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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FNfNfl 

PART II. 

NAME OF COUNTRY: Republic of Zaire 

NAMEOF PROJECT: Small Agricultural Tool 11iro'dictlon - CEDECO, 

PROJECT NUMBER: 660-0075; 

Pursuanf to Partf. 2, Chapt.er 4 of' the Foreign Assisrance Act of.
 
1961, as amended, I hereby-authorize a grant 
to the Eg]ise
 

du Cbrist au Zaire (ECZ)of not to.exceed one hundred thousand
 
United States dollars ($100,000),' the "authorized amount",to,
 

help in financing certain foreign exchange and local currency'
 

costs of goods fnd services requiredfor the project as
 

described below.
 

"General Description of Project-: This project is to ekpanh
 
and improve the small agricultural tool production facility of,..
 

CEDECO in Kimpese, Bas-Zaire, so that it, can-better serve'the..
 

neods of the small farmers. This will be 'accomplished over a.t
 

year ,period. A detailed description of the existing facility,
 

its current operations and proposed' improvements under.,this 

project are contained in the report of the Floridas of 
September 1976 which is annexed to the PP for this OPG Proposal;
 

a summary of the PP follows.:
 

(a) The types of tools produced at CEDECO will be changed ar
 
expanded to include basic hand 
tools .required by small farmers in
 

pr.oduction of the most important.staple food'crops (notably-manioc
 

and plantains). 'Tools in current use 
and the markets for. such
 

tools will be researched. Possible improvements on these tool
 

will be studied. inqionnei qnA Eipl t-p t-prl 

http:Chapt.er


eil
(b) The current production facility w enlarged and
 

modifled for more, ffc'ient production, with particular emphasis
 

on a metal workshop and a wood drying unit. The,eKpanded
 

ficility, will be outfitted with new' equipment and tools required 

In 1 k& production processes.,, 

(c) Technical production improvements will be introduced
 

through advisory and.training-assistance to the toot production
 

staff and assembly line operation. A demonstration farm to
 

demonstrate and test the tools produced will be established.
 

There will also be close collaboration with the CEDECO agri­

cultural extension field service.
 

(W) Business management improvements.will .he introducea
 

through short term technical and training assistance. They will
 

include financial management (budgeting, accounting, pricing,
 

auditing), operations and administration, including purchasing,
 

and supply of raw materials, and advertising and marketing of
 

produced 	tools.
 

Conditions expected at the end of-.the project:
 

(a) A continuing supply of appropriate basic agricultural, 

tools produced at reasonable,'cost in."suffic'ient quantity to meet 

most needs of small farmers in Bas-Zaire. 

(b) Increasing demand for-small farmers for-these tools
 

produced at CEDECO..
 

(c) ,Agricultural production in Bas-Zaire will be :facili 

by the. availability and utilization of these,, tool"s.­

(d) Women ,of small farmer families will,find their farming
 

burdens eased by ready, afforda, le, effective tools...
 

All-of the authorized funds will be granted to the ECZ .to 
ssist in financing certain foreign exchange and local 

currency costs required for. the project. The entire amount of'." 

the AID grant herein authorized for the project will be obligatel 

when the grant is executed. 
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I approve the total grant level' of AID appropriated 
funding
 

planned forthis project, not to exceed $100,000. 
I hereby
 

initiation of negotiation and execution of 
the
 

authorize the 

" 
to whom such'authoritY.Project..Agreement by the project officer.
 

:has been delegated in accord'ance with AID'regulations 
and Deleg­

tionsof Authority subject to the following essentlal -teris and,' 
covonants and major conditions; together- w.th such 0ther terms 

AID may deefrf app:Fopriate : 
and conditions as 

Goods and Services
Source bf Origin of 

their Bourcc 

Goods and services financed by AID shall have 

of Zaire or in the-Unitedeither in the Republic'and origin 
Prior to
 as AID may otherwise agree in writing.
"States, except' 


any disbursement, or the issuance 
of any commitment.documents
 

pursuant to the Grant,.Grantee.shall 
furnish in. form and
 

substance satisfactory to AID, a detailed 
financial plan with
 

of funds.
 
regard to actlual disbursement and a plan 

for monitoring 

Typed Name 


A. Theodor E. Bratrud
Clearances 

Sokolua Lubanzadio 


-C. Walter Boehm 

B. 


'D. Holmes Wormald 
E. Robert Richardson 

'Office Symbol" 


Program 

-.Program, 


Acting Program Off. 
Controller 
Supply Management:-

Date 


9/6/7,7 

.9/6/77 

9/6/77.. 
9/6/77-

9/6/77" 

Jacob Crane 

Date: September 20, 1977 

USAID/Director, ai...
 

Initials
 

(Substance)
 
(Substance)
 
(Substance)
 
(Substance)
 
(Substance)
 


