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A.1.D. Project No. 633-022?2

Project Grant Agreement

Dated

A 13
Between
The Republic of Botswana ("Grantee")
And

The United States of America, acting through the
Agency for International Development ("A.I.D.")

Article 1: The Agreement

The purpose of this Agreement is to set out the understandings of
the parties named above ("Parties") with respect to the undertaking by
the Grantee of the Project described below, and with respect to the
financing of the Project by the Parties.

Article 2: The Project

SECTION 2.1. Definition of Project. The Project, which is further
described in Annex 1, consists of assistance to the Grantee to increase
the access, effic.ency and relevance of primary education. It will
establish a permanent cepacity ot the University College of Botswana

(UCB) to provide an appropriate and effective four-year Bachelor of
Education program and o Lwo-year dinlowa nrogran, in orimary education,
and will strenythen the capacity of the Ministry of Cducation, in
cooperation with the UCE, to organize and dmplemont appropriate and effec-
tive in-service progqrams for suvervisory stafi and teachers involved in
primary education. For these purposes ALL.D. will finance Lechnica)
assistance, trainiry, commoditics, and haved construction expenses

of a Primary [ducation Center (PUCY and studont hostel.

Annex 1, attached, awplifies the above definition of the Project.
Hithin the Timits of the above definition of the Project, elements of
the amplified description stated in Annes 1 may be chanaed by written
agreement of the authorized rvepresentatives of the Partices named in

Section 8.2 without formal amendment of this Agreement.
SECTION 2.2 Incremental Nature of Project

(a) ALT.D s contribution to the Project will be provided in
increments, the initial cne being made available in accordance with
Section 3.1 of this Agrecment. Subsequent increments will be subject
to availability of funds to AL.D. for this purpose. and to the wutual
agrecment of the Parties, at the time of a subsequent increment, to
proceed. It is anticipated, subjoct Lo this section, that ALT.D. will
by means of this and subscquent incremenis make o total contribution



to the Project of Seven Million Two Hundred Ninety-three Thousand United
States dollars ($7,293,000).

(b) Within the overall Project Assistance Completion Date stated
in this Agreement, A.1.D., based upon consultation with the Grantee,
may specify in Project Implementation Letters appropriate tiuwe periods
for the utilization of funds granted by A.1.D. under an individual
increment of assistance.

Article 3: Financing

SECTION 3.1. The Grant. To assist the Grantee to meet the costs
of carrying out the Project, A.1.D., pursuant to the Foreign Assistance
Act of 1961, as amended, aarees to arant the Grantee under the terms of
this Agreement an amcunt not to exceed One Hillion Eiaht hundred and thirty
four Thousand Unitad Stites ("U.S.") dollare (31,834,000)  ("Grang").
The Grant may be used to finance forcign cxchange costs, as defined
in Section 6.1., and local currency costs, as defined in Section 6.2.,
of goods and services required for the Projoct.

SECTION 3.72. Granﬁggmﬁg§9urg¢§_}}ugu(hg_yygjcgpg
(a) The Grantee agrees to provide or caise to be provided, for

the Project all funds, in addition to the Grant, and all other resources

required to carry out the Projoct effectively and in o timely manner.

(b) The resources provided by Grantee for the Project will be not
less than the equivalent of U.S. $3,721.000, including costs borne on
an "in-kind" basis.

SECTION 5.3, Project Assistance Completion Date.

(a) The "Project Assistance Completion Date" (PAGD), which is
May 3, 1980 or such ather date as ithe Parties may agree to in writing,
is the date by which the Parties estimate thet all services financed
under the Grant will have been performed and all qoods financed under
the Grant will have been furnished for the Project as contemplated in
this Agreecment.

(b) Except as A.1.D. may otherwise agree in writing, ALTLD. will
not issue or approve documentation which would authorize disbursement
of the Grant for services performed subsequent to Lhe PACD or for goods
furnished for the project, as contamplated in this Agreement, subsequent
to the PACD.

(c) Reguests for disburscment ., accompanied by necessary supporting
documentation prescribed in Project Toplementalion Letlers are to be
received by AT Do or any bank described in Seccion 7.1 no latoer than
nine (9) months foliowing the PACD, or such olbor period as ALCTUD.
agrees to in owriting. After such period, A.1.D., giving notice in writing
to the Grantee, may ob any Line o fises veduce She aeonnk of the Grant
by all or any part thercol Tor vhich requests for diohieooront . accom-
panied by necescary Supporting documenianion poeseribed dp By ot
Implemenbasion bottors e ol ronodeed Looye fhe corivat o of

il e Vi



Article 4: Conditions Precedent to Disbursement

SECTION 4.1. First D1"pyr§ement Prior to the first disbursement
under the Grant, or to the issuance by A [.D. of documentation pursuant
to which disbursement will be made, the Granlee will, except as the
Parties may ovtherwise agree in wnriting, IUIU\Sh to ALT.D. in form and
substance satisfactory to AJI.D. a statement of the name of the
person holding or acting in the orfice of the Grantee specified in
Section 8.2, and of any additional representalives, together with a
specimen signature of cach person specificd in such statement.

SECTION 4.2, Additionai Disburscwent. Priov Lo disbursement under
the Grant, or to issuance hj AT.D. of documentation pursuant to which
disbursement will bo made, to finance the construction of the PEC or the
hostel the Grantee will submit to A.T.D., in form and substance satis-
factory to A.1.D., (1) final plans, specificalbions and bid documents
for construction, and {Z) evidence that appropriate land has been set
aside for the site of the PFC or Lhe hostel.

SECTION 4.3, Hotification. When A.1.D. has determined that the
conditions prec odenh soecificd in Section 4.1 and 4.2 have been met,
it will promptly notify the Grantee.

SECTION 4.4, Terminal Dates for Cong)})pnﬁm[rgcpdynt If all
of the conditions spocificd in Sectien 4.1 have nobt been met within
90 days from the date of this Agrecment, or such later date as A.1.D.
may agree to in writing, A.1.D., at its optiun, may terminate this

Agreciment by written nctice to Grantec.

Article 5: Special Covenants

SECTION 5.1. Pro1ect Evaluation. The Parties agree to establish
an evaluation program as part of the Project. Except as the Parties
otherwise agree in writing, the program will include, during the
implementation of the Project and at one or more points thereafter:

(a) evaluation ¢f progress toward attainment of the objectives of
the Project;

(b) identification and evaluation of problem areas of constraints
which may inhibit such attainment;

(c) assessment of how such information may be used to help overcome
such.problems; and

(d) evaluation, to the degree feasible, of the averall development
impact of the Project.

SECTION ©.2. Participants. The Grantee aqgrees to make available
qualified candidates for lonj-term academic Lraining in the U.S.on a timely basis, and
to ensure by bonding or othes mean, that such traivees are assigned ’
upon their return to suitable pocitions within the Hinictry of Cducation
or the H’”? and requived Loocarry oab aosignment s vclated to o qotivitices

f
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normal GOB regulations the period required of service will be at least
equal to the duration of the training financed under the Project.

SECTION 5.3. Equipment. The Grantee agrees that the equipment
procured under the Project will be exclusively used for project activities,
unless A.T.D. otherwise agrees in writing.

SECTION 5.4. Office Space. Thv Grantec agrees that, pending
construction of the PEC, the University will provide suitable temporary
office space to the U.S. team ass1gned to the UCB. The Grantee further
agrees to provide suitable office space for short or long term contract
technicians assigned to the MOE.

SECTION 5.5. Student Housing. The Grantee agrees that, pending
construction of the hostel, the UCB will provide housing at UCB for
students enrolled in the Pr1mar/ Education Program.

SECTION 5.6. Technician Housing. The Grantee agrees to provide
permanent technician housing for two U.S. team memboers assiyned to the
UCB and further agrees that three AL1.0. tunded houses from other A.1.D.
funded projects will be made available for the remiining three U.S. team
members. In the event permanent housing is not available for these per-
sonnel wupon their arrivai in Botswana, the Grantee agrees to provide
adequate housing, on a temporary basis, for A.1.D.-financed technical
assistance personnel assigned to the project.

Article 6: Procurement Source

SECTION 6.1. Foreign LExchange Costs. Except as set forth below and
as A.1.D. may otherwise agree in writing, and except as provided in the
Project Grint Standard Provicions Aunex, Section 3.1 (b) with respect to
marine insurance, disbursements pursuant to Section /.1 will be used
exclusively to finance the costs of goods and services iequived for the
Project having their source and ovigin in Code 941 of the A.1.D. Geographic
Code Book as in cffect at the time ordervs are placed or contracts entered into
for such gyoods or services ("loreign Lxchange Costs").

(a) Ocean transportation costs will be financed under the Grant only
on vessels under f1ag registry of the United States or Botswana, i.e.,
Grantee, cxcept as AL D, may otherwise agree dn writing.

(b) Project commoditios at an approximate coot ( $180,750 may have
their source and origin in countries included in A l Loograph1c Code
935 and services at an aporoximate cost of $169,0010 “ay e prozured from
suppliers which have their nationality in p(Hjnt,x1£3f included in ALT.D.

Geographic Code 955 an in effect at the Liee orders are placed or contracts
entered into tor such goods or services.,

SECTIOHN 6.2, Lop&l Currency tosts.  bkxcept as set forth below,
disbursement pursuant to Scclion 7.2 will be used exclusively to finance
the costs of goods and services requived for the Project having their
source and, except as A.T.D. may otherwise agree in writing, their



origin in Botswana ("Local Currency Costs"). To the extent provided
for under this Agreement, "Local Currency Costs" may also include the
provision of local currency resources required fcr the Project.

Article 7: Disbursement
SECTION 7.1. Disbursement for roreign Exchange Costs.

(a) After sati.faction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for the Foreign Exchange Costs
of goods or services required for the Project in accordance with the terms
of this Agreement, by such of the following methods as may be mutually
agreed upon:

(1) by submitting to A.1.D., with necessary supporting docu-
mentation as prescribed in Project Impiementation Letters, (A) requests
for reimbursement for such goods or services, or, (B) requests for A.1.D.
to procure commodit.cs or services in Grantee's behalf for the Project; or,
(2) hy requesting ALL.D. to issuce Letters of Commitment for
specified amounts (A) to one or more U.S. banks, satisfactory to A.I.D.
committing A.1.D. tc reimburse such bhank or banks for payments made by
them to contrastors or suppliers, under Letters of Credit or otherwise,
for such goods or scrvices, or {(A) directly to one or more contractors or
suppliers for such scrvices.

(b) Banking charges incurred by Grantee in connection with Letters
of Commitment and Letters of Credit will be financed under the Grant unless
qrantee instructs A.T.D. to the contrary. Stch other charges as the
Parties may agrec to may also ' . financad under the Grant.

SECTOPM 7.2. Disburscment for Local Curvency Costs.

(a) After satisfaction of conaitions precedent, the Grantee may
obtain disbursements ~f funds under the Grant for Local Currency Costs
raquired 1or the Project in accordance with the terins of this Agreenent,
by submitting te A.1.D., with necessry ~upporting documentation as
prescribed in Project lmplementation Letters, requecsts to finance such
costs.

(b) The local currency needed for such disbursements may be
obtained:

(1) by acquisition by A.I.D. with U.S. Dollars by purchase; or

(2) by A.1.D. (A) requesting the Grantee to make available the


http:necess.ry

local currency for such costs, and (B) thereafter making available to

the Grantee, through the opening or amendment by A.1.D. of Special
Letters of Credit in favor of the Grantee or its designee, an amount

. of U.5. Dollars equivalent to the amount of local currency made availahle
by the Grantee, which dollars will be utilized for procurement from the
United States under appropriate procedures described in Project lmplemen-
tation Letters.

The U.5. dollar equivalent of the local currency made available
hereunder will be, in the case of subscction (b)(1) above, the amount
of U.S. dollars required by A.1.D. to obtain the local currency, and
in the case of subsection (b)(2) above, an amount calculated at the
rate of exchange specified in the applicable Special Letter of Credit
Implementation memorandum hereunder as of the date of the opening or
amendment of the applicable Special Letter of Credit.

SECTICN 7.3.  Other Forms of Disbursement. Disbursements of the

Grant may also be made through such other means as the Parties may
agree to in writing.

SECTION 7.4. Rate of Exchange. Except as may be more specifically
provided under Section 7.2, if rtunds provided under the Grant are
introduced into Botswana by A.1.D. or any public or private agency
for purposes of carrying out obligalions of A.1.D. hereunder, the
Grantee will make such arrangements as may be necessary so that such
funds may be converted into currency of Botswana at the highest rate
of exchanye which, at the time the conversion is made, is not unlawful
in Botswana.

Article 8: _Miscellaneous

SECTION 8.1. Communications. Any notice, request, document, or
other communication submitted by either Party to the other under this
Agreement will be in writing or by teleqram or cable, and will be
deemed duly given or sent when delivered to such party at the following
addresses:

To the Grantee:

Mail Address: Permanent Secretary,
Ministry of Finance and Development Planning,
Private Bag 008
Gaborone, Botswana

Alternate address for cables: Finance,
Gaborone, Botswana

~To A.I.D.:

Mail Address: Director,
; USAID Mission
P.0.Box 90
Gaborone, Botswana

Alternate address for cables: American Embassy
Gaborone, Botswana



A1l such communications will be in English, unless the Parties
otherwise agree in writing. Other addresses may be substituted for
the above upon the giving of notice.

SECTION 8.2. Representatives. For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding
or acting in the office of Permanent Secretary, Ministry of Finance
and Development Planning and A.1.D. will be represented by the individual
holdiny or acting in the office of the Mission Director, USAID/Botswana,
each of whom, by written notice, may designate additional representatives
for all purposes other than exercising the power under Section 2.1 to
revise elements of the amplified description in Annex 1. The names
of the representatives of the Grantee, with specimen signatures, will be
provided to A.1.D., which may accept as duly authorized any instrument
signed by such representatives in implementalion of this Agireement, until
receipt of written notice of revocation of their authority.

SECTION 8.3. Standard Provisions Annex. A "Project Grant Standard
Provisions Annex" (Annex II) is attached to and forms part of this
Agreement.

IN WITNESS WHEREOF, the Grantee and the United-States of America,
each acting through its duly authorized representative, have caused
this Agrecment to be signed in their names and delivered as of the day
and year first above written.

REPUBLIC OF BOTSWANA UNITED,STATES OF AMERICA

; P L -/ R N
By(/) r:')/ | / / 7//"',"'?"?4‘" [ BY/ CLC-&\QL,{ V.._.__.\\*__
'

; 1 N T \ -
Peter S, Mmusi orace G. Dawson, Jr.

Title: Minister of I'inance and Title: Ambassador
Development Planning




ANNEX T
AMPLIFIED PROJECT DESCRIPTION

Elements of the amplified project description may be changed by
written agreement of the authorized representatives of the Parties named
in Section 8.2., without formal amendment of this Agreement as long as
such changes are within the definition of the Project as set forth in
Section 2.1.-

ARTICLE 1

Project Description

This project will assist the Government of Botswana (GOB) to
increase the access, efficiency and relevance of primary education. This
goal will be served directly to the extent that project purposes are
realized.

The purposes of the project are twofold:

(1) to establish in the University College of Botswana (UCB) a
permanent capacity to provide appropriate pre-service training
through (a) the creatiun of a four-year professional Bachelor
of Education degree program, and (b) a two-year diploma program
to up-grade senior primary school staff for whom a degree is
not appropriate;

(2) to strengthen the capacity of the Ministry of Education (MOE),
in cooperation with the UCB to organize and implement effective
in-service programs for supervisory staff and teachers involved
in primary education.

The purposes set forth here involve a number of activities in inter-
institutional areas. In-service education is primarily the responsibility
of the MOE and emphasizes.the introduction of new curricula and upgrading
the quality of teaching in the schools. The UCB, through its Faculty
of Education, provides in-service programs for the tutors at the Primary
Teacher Training Colleges (TTCs) and assists with curriculum development.

Pre-service education of TIC tutors is also a responsibility of
the Faculty of Education at UCB, although that faculty presently is
specialized in secondary education rather than primary ceducotion. A major
element of this piraject will be to train approximately 30 students a year
in a cumbination four-year degree progran and two-ycar diploma program
at UCR. For several yecars the majority of graduates will Jioin the staffs
of the three (soon to be fowr) Teacher Training Colleges. This is deened
to be the most critical spot for university-educated Batowana to influence
and up-grade the national primary education network. Otheor gradrates

1

will be assigned as available and necded by the Ministry of Education.

cstablismnent of 1 peraancnt capacity Lo provide pre-service cducation
Lo staff involved in primary education will contvibute to the vreparetion
of qualified teachers, while the supply of T1C tutors Lraimed to the
BEd Tevel is increasced and maintained at Tevels compatible with evolving
demands. This development will contribute to the goals of dincreased

1

access ard relevance of primary education.



Establishment of a permanent in-service training capacity will be
pursued through a coordinated program of workshops aimed at training
head teachers, deputy heads, and senior teachers to serve as instructional
- Teaders. This project will have a multiplier effect as selected
head teachers, deputy heads, and senior teachers work with other primary
teachers throughout the country.

Specific Project Outputs

The outputs which are expected to result from the attainment of
project goals and purposes are as follows:

(1) A functioning Department of Primary Education as a new entity
in the UCB.

(2) Batswana graduates of the UCB with BEd degrees or two-year
diplomas in primary education, qualified to serve as TTC
tutors, head teachers, and MOE officials.

(3) Batswana trained in the U.S. to the masters degree level in
appropriate fields of primary education to replace U.S. project
staff at the UCB.

(4) Institutional base established for the systematic and effective
in-service training of head teachers, deputy heads, and
senior teachers in the 480 primary schools, and for the develop-
ment of staff of the TTCs and the Inspectorate.

Over a five-year period the project will train approximately 80
Batswana in primary cducation to diploma and deqgree levels, depending
on the exact mix of students in the two programs. The majurity of the
Batswana who complete the ‘BEd degree will be slated for positions as
tutors in the Teacher Training Colleues for the first 5-10 years following
estabiishment of the program at UCB. A5 the TTCs become locally staffed
with trained persons, it is expected that graduates will beagin to move
into leadership positions as head teachers, deputy heads, inspectors,
and specialists in MOL positions. Since an on-going institution is being
created, 23-30 Batswana will continue to complete the UCB program annually
long after “his AID project terminates.

Article 11
Contribution of the Parties

~In order to achieve the purpose and objectives of the Project,
the Parties will make inputs Lo the Project as described below.

A. A.1.D.

This section describes ALT.D.'s anticipated inputs to the
Project. Funding levels indicated are the anticipated 1ife of project
funding. Funding indicated in excess of that actually obligated under
this Agrecment will be provided under future increments, subject Lo the
conditions set forth in Section 2.2 of this Agreenent.



1. Technical Assistance ($4,025,000)

Technical assistance will be provided to the MOE and the UCB in
support of project activities through the assignment of the following
U.S. contract team specialists from a U.S. Institutional Contractor:

Curriculum/Supervision/Adninistrator

Reading Specialist

Math-Science Specialist

Teaching English as a Second Language (TESL) Specialist
In-Service Training Specialist (MOE)

Short-Term Consultants

The In-Service Tr7ining Specialist will be attached to the MOE,
while the other four wembers will join UCB's Faculty of Education.

2. Training ($454,000)

The Project provides for approximately 16 participants (ten long-
term, six short-term) distributed as follows: eight who will study for the
Master of E-ucation degree (seven in the U.S. and one in an African
university) and return to assume roles as primary education faculty
members at the University College Botswana (UCB); two who will also
study for the Master of Education degree in the U.S. and will return to
assume roles in the Ministry of Education (MOL); and six who will partici-
pate in short-teri courses of three to six months in the .S, or in
third countries.

Short-term studies will be in the fields of evaluation, curriculum
development, educational materials development, TESL, school broadcasting,
and administration/supervision and could be conducted in other African
countries (Kenya, MNigeria; Ghana), ac well as the U.S.

3. Commodities  (5239,000)
Commodities include periodicals, library books and curriculum
materials, films. filmstrips, games, kits and teaching aids, audio-
visual and reproduction equipment and other miscellancous costs
such as international communications. repair and maintenance of equipment,
consumable supplies for workshops, and office supplies. :

4. Construction ($715,000)

Two units will be constructed at UCB in support of the Project
and without which the University could not absorb the new progvrams.
An agreement has been worked oul whersby AID and the GOB will each
finance 50 . of the total costs of (1) a Primavy Fdi ation Sentor
which will provide clacsroom space for the new comvses ., additional
office space, to be used by the U.S. project team and their Batswana
counterparts, an instructional media roon and an educatonal materials
production workrooiw. The inctructional media voom will servve as a
library and demonstration center for primary school instructional
materials and will be used as a classroom for short-term training



programs. The second unit (2) will be an 84-bed hostel to house the BEd and
Diploma candidates and in-service trainees who cannot make other housing
arrangements off-campus. Construction will be by local contractors and
payment of the AlID portion will be by Fixed Amount Reimbursement (FAR).

5. Evaluation ($90,000)

See Article IV.
6. Inflation - ($1,107,000) and Contingencies ($663,000)

*
Inflation is calculated at 15 percent compounded for all foreign
exchange costs and all local currency costs. Contingency was calculated on
10 percent of the total USAID contribution.

B. GRANTEE

In addition to its general obligation under Section 3.2 of this
Agreement to provide funds and resources nceded for the Prlject, the Grantee
will make the following inputs to the Project:

1. Technical Services ($521,000)
2. Training ($774,000)

In-service education, salaries while participants are in the United
States, international travel and full salaries of returned participants
assigned to project.

3. Commodities ($82,000)
The purchase of four vehicles, fuel and repairs.
4. Construction ($906,000)

50% of the Primary Education Center and Hostel, furnishings and
architectural and engincering fees (includes inflation at 24% per annum
for 18 months).

5. Operations and Support ($450,000)

Food for UCB students, and maintenance of Hostel and PEC supplies,
secretarial services, printing, etc., housing and basic furniture for 5
technicians (2 houses from MOE and 3 houses from other A.I.D. funded
projects).

6. Inflation - ($650,000) and Contingency - ($338,000)

Inflation for GOB contribution was calculated at 15% (with the
exception of construction - see #4 above). Contingency was calculated at
10%.

*
Excluding construction element which is pre-inflated at 24% p.a. for 18
month period, and technician support which is pre-inflated at 15% p.a. to
clarify waiver presentation.



Article III

Implementation

A. Administration

1. Ministry of Education.

The MOE has the overall responsibility for primary education in
Botswana. This project will be coordinated by the Chief Education Officer
(CEQ) for Primary Education. The implementation of the project's in-service
program will be a priority responsibility of the Primary Teacher Training
Department in the MOE. The MOE will have a major responsibility for
selecting participants who will return to fil11 MOE positions and will have
a collaborative role with the University in facilitating participant
training in the U.S. The development and reproduction of materials
needed for the in-service program will also be an MOE responsibility.

2. University College of Botswana.

The UCB is the focus for the development of the BEd program to
prepare tutors who will staff the TTCs and provide professional personnel
for the MOE including the inspectorate and head teachers.

In the new BEd Primary Etducation Program, UCB will cstablish the
Department of Primary Education, dev:lop appropriate courses, set the
admissiun procedures and award diplomas and degrees to successful candi-
dates upon completion of the study programs. The program of studies for
both the Btd degree and other non-degree programs will be developed
by the contractor and, in cooperation with appropriate faculty, draw as
needed upon the resources of the MOE and the TTCs. UCB will participate in
the selection of Batswana countcrparts and facilitate their takeover of
faculty responsibilities after completion of their training programs in
the U.S. and an overiap period with the U.S. contract team.

3. The Contractor.

A U.S. institutional contractor will provide five specialists, four
of whom will serve as faculty members at UCB and one who shall be assigned
to the MOE. The specialists attached to UCB shall have responsibility for
providing leadership in the development of the primary cducation diploma
and BEd programs. In addition to developing course syllabi, the
specialists will assume teaching roles. Upon the return of the counter-
parts from training in the U.S., the U.S. specialists will work with
the Batswana faculty in handing over responsibility for the primary
education program. A concurrent responsibility for specialists situated
at UCB is to participate in the development and implementation of the
MOE in-service education program for personnel in primary schools.

The IC specialist assigned to the Department ¢ Primary Teacher
“raining in the MOE will have a major responsibility ror developing
and implementing the in-service program for primarvy school personnel.
This program will require the cooperation and active involvement of the
several units in the MOE, the contractor specialists at UCB and the tutors



at the TTC. The IC In-Service Specialist will work directly with the

CEQO for Primary Education and in a collaborative relationship witn tne

CEO for Curriculum Development and Evaluation. Liaison will be maintained
with UCB through the Dean of the Faculty of Education and the Chairman of
“the Department of Primary Education.

In cooperation with the MOC and UCB, the contractor will also facili-
tate the participant training program in its various phases of selection,
craining and assumption of on-the-job responsibilities. In addition,
the contractor will provide library reference materials, Lteaching aids and
other teaching/learning materials appropriate to the Primary Cducation
Improvement Project. Short-term consultants will be provided as needed
to implement the in-service and UCB tutor preparation programs.

The contractor's team leader will work directly with the MOE through
the CEO for Primary Education and the CEQ of the Curriculum Development and
Evaluation Department. Liaison will bhe maintained with the UCB through the
Dean of the Faculty of Education. Project staff assignments to in-service
activities, teaching responsibilities and curriculum development are
iTTustrative of the matters that will require administrative coordination
by the contractor's team lcader. Contract administration will require the
team leader to maintain close working relationships with USAID/Botswana.

4. USAID/Botswana.

The USAID project manager will be the Human Resources Development
Officer (HRDO). He will remain in close contact with the contractor's
team leader, the contract team and key MOE and UCB personnel. The HRDO
will be an ex officio member of the GOB Steering Committee. The USALD
Training Office will assist in preparing documentation required for
project participants. The USAID Field Support Office wil) provide
Togistic support to the contractor similar to that provided to all other
contract teams presently operating in Botswana.

B. Procurenment
1. Purchased By Grantee.

Building materials will be purchased by the Grantee as their
contribution to construction costs. The four vehicles to be acquired for the
project will be purchased by the Grantee as part of its contribution, since
these vehicles will all be of non-U.S. source and origin. The Grantee
budget will also cover fuel and vehicle maintenance.

2. Purchased B Contractor.

Books and periodicals, film strips, games and testing materials will
»e purchased from the U.S. through the project's contractor. Small equip-
ment such as duplicators, typewriters, calculators, cassette recorders,
movie and overhead projectors, and related supplies (film, tapes, paper,
etc.) will be purchased from South Africa through Tocal suppliers. Many
of these articles may be bought in Botswana as shelf items.

3. Purchased by AID

Technical assistance through educational institution.



C. Implementation Schedule

Responsible
Date Action : Organization
March 1981 Signing of Project Grant Agreement Grantee/USAID /B
April 1981 _ First Participant Trainee Departs UCB, USAID/B
May 1981 AID/W Signs Contract with U.S. AID/W, Institutional
: Institution Contractor
July 1981 : Team Leader Arrives at Post I[.C.
August 1981 Intake of 30 students for Degree ucs, MOE, IC
and/or diploma Lo
August 1981 External evaluator arrives AID/W, USAID/B
January 1982 In-service Workshops Phase I IC, MOE, ucB, TTC
April 1982 Follow-up and Evaluation in 20
Model Schools of In-service IC, MOE, ucCB
Workshops
August 1982 In-service Workshops Phase II IC, MOE, uCB, TTC
May-June 1982 Follow-up and Evaluation of IC, MOE, UCB, TTC
In-service Workshops
June 1983 Midterm Evaluation by External
Evaluator AID/W, USAID/B
Sept. 1986 Project Assistance Completion IC

Article 1V.
Evaluation
A. General

Evaluation is a built-in and crucial component of this project.
It is designed to insure that project purposes and assumptions as stated
in the Togical framework are being attained. It also attempts to measure
what changes have taken place and the impact of the project over its life.
There are evaluations planned during the 1ife of this project, as show in
the table below.

Type of Evaluation Estimated Duration Scheduled Period

External Evaluation 6 - weeks Aug-Sept 1981
For Baseline Data

Midterm Evaluation 8 - weeks June-August 1983



Type of Evaluation Estimated Duration Scheduled Perijod

tnd of Project 6 - weeks Aug-Sept 1986
In addition USAID and the GOB may wish to conduct "“in-house"

avaluations (PES) from time to time during the life of the project.

B. Evaluation Dasign/Baseline Survey

During the first few weeks of the project, an independent short-
term consultant, preferably the external cvaluator, provided outside the
University contract probably under a separate I1QC, will develop in
cooperation with the participating agencies a comprehensive evaluation
design and collect relevant baseline data. The evaluation design will
identify the specific project objectives to be sought and evaluated, the
data which must be collected to assess the attainment of objectives and
the procedures by which the data will be analyzed. Sources of baseline
data include records maintained by the MOE, the Office of Hational Statis-
tics and the UCB. Additional baseline data may be gathered through the use
of questionnaires with specific population groups, and administration of )
student achievement tests and attitude surveys, and interviews with selected
individuals. Baseline data will be used for comparative purposes at
the points of the mid-term and final cvaluations.

C. Project Evaluation Summary (PES)

Progress under the project will be reviewed periodically by the USAID
Human Resources Officer (HRDO) with the cooperation of the institutional contract
team and appropriate UCB, MOE and MFDP officials. To provide an independent
Judgment, a REDSI/EA specialist may be asked to participate. The internal
project evaluations will seek to ensure that the implementation efforts
are directed toward the achievement of project purposes and outputs.
These evaluations will examine both project progress toward the
achievement of outputs and the pevformance of the participating parties
in meeting project commitments and requivements. Action Lo resolve any
identified problems will be an outcome of these cvaluaticens. Fach September
during the Tife of the project, the project staff will prepare a work
plan for the ensuing year. After formal review and approval by the MOE,
UCB, MFDP and USAID/G, the work plan will form the basis for the coming
year's operation beginning in October and, at the same time, provide a
benchmark for the subsecquent evaluation.

D. External Evaluations

External independent examinations will be conducted at approximately
the project's mid-point (1983) and its conclusion (1986). The mid-term
evaluation is timed to coincide with the completion of major developmental
activities in the in-service cducation program delivery system, the UCB
pre-service program and the participant training program. The external
mid-term cevaluation will examine the project's concept and implementation
in relation to project goals, purposes, and outputs. It will be treated
as a formative assessment, and its recommendation could form the basis
of directional changes in the second half of the project. For example, if
a fifth teaching position at UCB is deemed to be nceded, another long-term



tean member could be added at that time with a possible corresponding
reduction in short-term consultants. It is expected that any additions
introduced at that time could be financed under the contingency item in
the Project Budget. Any major changes would require amendments to

-the Project Paper and Grant Agrecment.

The edd-of-projoct evaluation in 1986 will assess the achievement
of the project as a whole. Both of the external evaluations will
comprise 2-3 member contract teams and might also include a member from
AID/W (AFR or DSB) and/or REDSO/EA.

Article V.

[1lustrative Financial Plan

The ITlustrative Financial Plan, sot forth the planned
contributions of the Parties. Changes may be made to the Plan
hy written agreement of the representatives of the Parties identified
in Section 8.2 without formal amenduent of the Agreement, provided
such changes do not cause (1) A.1.D.'s Grant contribution Lo exceed the
amount set forth under Section 3.1 or (2) the Government's contribution
to be less than the amount set forth under Section 3.2.

FY81 FY82 FY83 FY34 FY85 Totals

AID Budget Totals ($000)

fechnical Assistance 573.5 556.5 634 550 520 2,834%
Technician Support 173 236 251 289 332 1,281
Training 69 189 98 98 - 454
tonstruction ' 715 - - - - 715
Commodities : 136.5 66.5 12 12 12 239
Sub-Total (inA1981 prices) 1,667 1,048 995 949 864 5,523
[nflation (157 annually, - 124

compounded ) 240 344 399 1,107

cost with inflation added 1,667 1,172 , 1,235 1,293 1,263 6,630
contingency 10% 167 117 124 129 126 663
Grand Total AID Costs 1,834 1,289 1,359 1,422 1,389 7,293

*includes $90,000 for evaluations.



GOB EXPENDITURES ($000)

FY81 FY82 FY83 FY84 FY85 Tetal

Technical Services 104 104 104 104 105 521
In-Service Education 12 66 81 66 69 294
Participant Training UCB (8) 22 58 76 92 107 355
fSalaries while in U.S.

and full salaries of MOE (2) -~ 35 18 36 36 125

returned partici-
pants assigned to
project, international
travel)

_Support to U.S. Team 30 10 10 10 1070
Furniture (1st year), S
local travel & per diem

Vehicles 50 8 8 8 8 82
Purchase (4), fuel :
and repair

Construction

50% of PEC and Hostel 400 315 715
Furnishings 86 86
Arch/Eng Fee 105 105
Uperations

Food for UCB Students 16 32 44 54 54 200
Maintenance of Hostel & PEC 16 16 . 16 16 16 80
dOther Costs 20 20 20 20 20 100

"Supplies, secretarial
services, printing etc.)

Total Base Costs 775 750 377 406 425 2,733
Inflation - 157 compounded - 49 113 195 239 650
fontingency (107) 77 80 .- 49 60 72 338
Grand Total GOB Costs 852 879 539 661 790 3,721
AID Tﬁta] Cost 7,293
Grand Total A1l Project Costs 11,014

0B sharc as % of Total Costs 33.8%



ANNEX 2

vPROJI‘?(‘T'l' GRANT STANDAKD

PROVIS 10N

DEFINITIONS:

As used in this Annex, the "Aprecmont” refors ta the Projoet Greant
Agreement to which this Annex is attached and o which this Annex
forms a part.  Terms used in this Annex have Lhe game meaning or
reference as in the Agreement.,

Article Ar Projcel Implementation Letters

To ansist Grantee in the impocmentation of < the bBrojeot, AL,
from time to Cime, will isoue Proect Imprtome it ion Lelters
that will furnich additionad intormat fon about matiers slaied in
this Agreement. Tne Partics roy o oloo use oipe fvonpreod upon
Project Implomentation Letters 1o contivm and ocord Yheie matunl

understanding o aopects of the dmplementa v, Gf thio Apreoment,,

Projec: np bt o et tern w0 ot b ot nanoend Lhie e
OF The Aprecnent bt e b aceh o Pecand e o o e cptbone
whooh de porimo b ted by e Ao e it L e al g U e s o
cloren e o T et 00 e oo of o ot e s,
Article By Goreoral Coveraat:.

SECTION B.l: Convualtation

The Pactics will cooperate Lo asnure that e prrpose of bhis Ao -
ment will be geconptishied, To thin e, the T tien ot the regque
GU either, will exchange viewn on the propgress of fhe Projeot, the
porfornance of ohilgations under this Agreem o, the pertorreance

ol any consultanis, contrachors, o supplicrs copaged on Lhe Project,
and other matters relating to the Project .

SECTION B.2: Execution of Projcet

The Grantee will; o

(a) arry out the Project or cause iU Lo bLe carried vut with
. due diligence and officicncy, in contorn tvowith sound techni-
cal, financial, and manapgement. practices, and in conformity

with those documents, plans, specitioat fons, contracls, schedules

or uther arranpencnts, el with any nmeeditoentions thep oo

b,
approved by AVT DL purcuant o thig Apreee ety angd



(b)

provide qualiticd and exprvicnoed porags mont Tor, and e
such stal't as may be appropriate Foro the povcntendnies dad
operation o the Project, ana, as oppd cabiie for oog 2 ining
activities, cause the Prodect to be o operatod and mcont e d
in such manter as o ansure the cort Daringr and Soooese ol

+

achicvement o the purpoeses of the Project,

SECTION B.3: Utilivation of Goods and Sorvices

(o)

(b)

Any resources financed wnder the Grant will, unlens othepr-
wise agreed in writing by AJLLD., b devoled Lo the Project
until the compl.tion ot the Project, and thereafter will be
used so as to further the obhjectives .:‘.ullf’_ht in carrying out
the Project,

Goods or scrvices financed waler the Grant, except as AL T.D.
may otherwise agree inowriting, will no! be wsed Lo promote
or assist o toreipgn aid project or activity associated with
or Financed by o country nol included in Cade 935 of the

AL DL Geopraphic Code Book aroin ettect 0 the time of such

e,

SECTION B.4:  Taxation

This Agreement and the Grant will be teee frum any taxalion
or fees imponed under laws in effeet in the territory of the
Grantew. :

To the exten! thual (1) any contractor, including any consult-
ing rirm, any personnel of such contractor finance b ounder the
Grant, and any property or transaction relabing to cuch con-
tracts, and (2) any commodity procurcment transaction
financed under the Grant, are nol exempt teoam ddent i iable
taxes, tariffs, duties oo other levies inposed ander Taws
inCetreact in the territory of the Grantee, the Gragtee will,
as and Lo the extent provided in oand porscant. to Project,
Implementation Letters, pay o reimbure the same with Pandy

other than thaone provideod under the Goant,

TURCTIOH B.%: Beports, hecords, incnect Do, And i

The

(a)

(b)

Grantee will:

Furnish AT cuch information and reports relating 1o the
Project und to this Agrecment  as AL, may reasonably re-
quuest;

Maintain or cause to be maintained, in occordance with
generally aceepting accounting principles and practices



consistently applicd, beoks and recerdos velating o
Pr‘ojuci. and to this Aprecment, :uim’]lmlr Ve onhow, wi ot
Timitation, the receipt and use of pood ) nervioesn
acquired under the Grant,  Sach booke aod vecords witi b
audited regularly, o oaccordonee with o iy deceptod

Phiree el o torp

auditing standards, and st ained tor
the date of fact dishursoment by AT DL sach books e
records will alvo be adequate Lo shew P v ure and ex Lol
of sollicitations of prospective supplices of poods and
services acquired, the basis of award of contracts and
orders, and the overall progress of the Project Loward
completion; and

(¢) Afford authorized representatives of o Farly the oppor-
tunitly at all reasonuble times to incpect the Projeet,
the utilivation of goods and services Cinanced by such
Party, and books, recards, ood obher documen s relating
to the Project and the Grant.

SECTION B.G:  Comploetoness of catormat ion

The Granteo contirme:

(a)  That the tacts wd civcumstuses of whioh 00 o i ormed
AT UG, or o AJLUDL o e intormed, in the course o
reaching aprcemoent with AVl 0. an the Giinnt ) nire fic et

and complete D and fncdude Gl b facts et o croume bane os thint,

might mator atly aftoct the Project i o dischnrge or
responsii riities under thin Aprcom ot

.

(b)) That ©0 will tntorm ALLLD. in Pl iy Do eon ot any sub-

sequent taets and clroumer wees that it nadter il ly aitect
orthat t b s oasonabh i G hed oottt e g L, Lhe
Project crotne divebire,e of Speresaboo 0 e andder iy

Apreement;

SECTION B.Y7:  otheer Pavment.

Grantee affivms that o payiments have boeon e owill be received by any

official o the Srantoe in connection witle 't procarcient. o poordsn

or services Uinanced under Lhe Grant, s Protoen, btaxes or osimilar

]
payments lcepally cstabiished in e counteyr o!f the Granteo,

R

SECTION Li.4: Patormation el Moarking

The Grantece will pive approprinte publicoty o the Grant and the
“Project anoa propram to whoch the Unitod Dte e b contreibuated,
'idvnt.ir‘y Lhie Project site, and ook goods Parnamcedchy AJT L, o
deseribed in Projoct dmplementat on Lotter



Artie

SECTI1

(a)

(b)

—
o]
~—

(d)

SECTI

No go
curued
prior
wise

le C: Proucurcment Provision:

ON C.1. Special Rulen

The source el origin of cocan and aior chigping wili be
deemed to Lo the oeean vessed s o o Uty o antey o,

registey ot Lhe time ol shipment,

Premiuns for noarine insucance placed i tae L rratory of Lhe
Grantees will be decmed an o clipible Foreipn Exchange et

’

if otherwine eligible under Section €7 {a).

Any motor verhicles financed under the Grant will be of United
States munutacture, except as AL.D. moy otherwise wrce in
writing. .

Transportation by air, L oanced under the Grant, of property

or persons, will be on corcicrs holding United States coptificn-
tion, to the cxtent service by such carcicers is available,
Details on this requirement will be deseribed in a Project
Implementation Letter,

O CLoe Eligihilivy Date

MRS AR LA LA
ods or services nay Le Ulnanced undes the Grant which are pro-
pursuant oo oorders or cont raets Virmdy 1 baecd or oentered into

Lo the date ol this Agrecrent, cxoop G the Partics may olhuvr-—

agrec inowrit g,

.

SECTION ¢3¢ Vo, Specitiont boas sl o o
In order for thore to be mutna! e K B RV N N
and cacept anothe Pardjes B i N P N S R

(a)

The Grantec will surna:sy te Ao, o Voo alt o
H i +

(1) Any plans, SPOCTLECH Do, Frectn cle 0 o cape e Lion
schedules, contracta, o Gthor deoie 0l ation 1o ot ing
to goode v vervices Yo b Uinanced omeder U Groeil,,
including, documentation rednt by o e pec quad i tioation
and selection of contiachors amd Lo e soliciiation of
bids and proposals, Material modit et fong in such
documentation will tikewise be firninbhed AL, on

prepavar iogg

(2) Such documentation will aluo bhe furni:hed to AL,
upon preparation, relating to any procds op servioeoes,
which, though not financed ander e Grant, arc decmed



-

by A.1.D. to be of major importance Lo Lhe Project,,
Aspecls of the Project involving matters under this
subsection (a)(2) wili be identitioo i Project
Tmplementation Letiern;

(b)  Docwnents rolated to Lhe prrequan b ot o o cantraetors, and
to the solicitation ol Lids o propoesals Por o poodss and soryvieos .

financed under the Grant will be approved by ALTUDL in o wiei ting

prior to their issuance, and their Lo will Pnesude Ui ted

States standards and mearuremen s,

(e} Contracts and cont actors Uinanced ander the Grant, Cor Crgineer-
ing and olher professional services, Yoroconstrucbion se rvice:n,
and for such other sopvices, cauipment o mabterials o may be
specificd in Project Tmplementaliog 't ters, will he approved
by A.1.D. in writing prior to execution or the contract,  Materiy!

modifications in such contracts will aleo be approvea in owribing

by AVIDL prior Lo exccut ton, and

(d)  Consulting Cirme used by the Granteo For the Projoct but pot
financed under the dreant, the Sceope ot thedr servieos and suel
of thedr personnel amiipned ta Ve Project an ALLLD. may specily,
and constraction contractor s used by e Gt cee for the Projoeet,

bul net Uinanced under the gront, shod b accoptable Lo ALLLD,

SECTION C.a: Reasonnble Prijce

Ho more than reasongble prices wilti Le patd tor any poods or services -
financed, in whole o ip part, under the Grant. Buch ibems will be
procured on a e and, Lo the maximem cxtent procticable, an oa
competibive Lasis,

SECTICH C.%: Hobtitication to Porentinl ‘.L’il..l..i;.l'_fl

To permit all United Staten Diers G b . oppurtunity to porti-
cipate in furnishing pocds and serviees Lo b Vinanced ander Lhe
Grant, the Granct oo will furnionh ALiLl. sk fntormalion with repard
Lhereto, aad at such times, ao AL D ooy reqnest in Project Tmple-
mentation Letbor,

SECTION C.6: Shipping
(o) Gocds which are Lo be transported to the torritory of the
Grantee may not be Cinanced wder e Grant g Lransported

el Ui(‘l‘;

(LY On an cecan vensel or civeratt d e the [lapgoar countey

which i ot ineluded o0 AL, Covpraphie Code 925 a5 i
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effect al the time of shipment, op

(2)  On an ocean vessel which AcLUDL by wvitben o0 fee Lo
the Grantoe has desipned as e lipinie, o

(3) Under an ocean or s chiarter shiicl nos ol Py ] e
priov ALt.b. approval.

Ab) Costs of ocean or air Lransportation (ot poods or g o)
and related delivery scrvice:, may vol he tinanced under e

Grant, if such goods or persons are carried;

(1) On an vecan vessel wider the lagr of a country not, at
Lthe time or shipment, identi{icog under the paragraph of
the Agreement entitled "Procurement. Source: Fureipn
Exchange Costs," withoul prior written ALVLLD, approval ,

onr

{(2) On an ocean vessel o which AL, by written nolice t.o
the Grantee, has desipgnated agn inclipible, or

(3} Under an ocearn vensel oroair chigeter which has not pre-
ceived prior ALLD, approvat,

(c) Unless A.1.D. determines that privately owned United States
flag commercial ocean vessels are nobt oavailable at fair and
reasonable rates ror suel vensels,

(1) AL least Fitty percent (LO%) o the fFross Lonnige of
all poods (Computed Separately toe dpy bk carrvicrs,
dry covpeo ineers and tankera) foianced by A.T.D. which
may be trancporbed onoocen v sreow B be dpranspoptod

Ol privieto by Guned Unitod g oy cammerc o | vense s,

and

() At et O L T B A S B R prenn ool ol g
gencrated by all o Shiipuac e g ot ACTLD L G trane -
porded ta e POTTET Oy G b Gt o dey v,
Vinera chati . Paid oo ey g neftpy Gl privitely
Owned e DRates-Ding conme ey Snels.s Conp iane
with the coquiroment LT o iy ol chion
muUst be acrieved with g PRt b gy cargio b
ported Crom oS0 por s and ALY oy i ransported from

non=U05, paen, R P S e T LT
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SECTION C.7: Insurance

{a) ME)FillC insurance on poods Cinanced by AL LD, which are Lo
be transported to the territory of Lhe Grantee may bo
financed as o Foreign Exchange Cost ander Ui Aprrecment,
provided:

(1) Such insurance is placed ab Lhe dtowest avadlable com-
petitive rate, and '

(2) Claims thercunder are payable in the cuirency in which
such goods were financed or in any {reely convertible

currency .

If a Grantee (or government ot Grantee), by ctatute, decrec, pule,
regulation, or practice discriminates with oo speclt Lo AT, -
financed procurcment, ageinst o any marice insurance compniy aubthaortoed

Lo do business in any State of the Uyited Shates, then alt groods
shipped o the Lerritory of the Gran's o finecd by AT . hiero-
under will be insured apaingt roavine cisle, o suchs o wity

Lo placed in the Undood Staros oy GO e e cer b b, tagthar !l zod

Lo donomarine Danurance bae e Gy o0 20 o Phie Therso b e,
3 P ey e PRI ] .. B [ PN . . R . . . .
(L) R T T e T T R T S R LI PR N SYON I S L TR D R I AN
wiil drsnre, or o conne o b Brevceshy b Uinnneedd e e
Grant foported o e o Gt Sovrbnn ot e et Phivey
transit to tne it RV S ETS PR S UU P e ject sy Lo,

will be fonaed on tormn aod condit o o prietenl Wil o
comnercial proactice and wii! ipoige e ol Vi ol L proeds, 7
Any indemniiication peceived Byothe oo ander sach insurageoe
will Le nsed 1o replace or o Py et i dogaagne op aty bonn
o the pocds fncuared o w0l b vted o b e Gt e
For the replacement o Pepairo ol sach geaai, Aty s rep e
ments witl b o souree cripinool enctries Linted in AL,
Geographic Uode QU5 an in e feet o 1, Plre of repiacoment, anel,
exeept as the Parties pay opree bnowed ! e, owi bl e othrgwioe

subject to the provisions of the Aprvemo gt

SkECTIGH ¢ Pt Gavernemn -

The Grantee aprecs that whercver practicabic, Hnited Statcs Soverimente

cowned cxcess poersonal property, inolicu of new itemns Cinanced under Lhe
Grant, should be atilired, Fands under the Geant may bhe oused o

Finance the costy orf ontalning sach property S 4o Projeat,

CArvicle Do Terminat vorsy Remeddiog
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SECTION D.l: Termination

Either Party may Lerminate this Apreement by opgiving  Lhe other Party
30 days written notice.  Termination of this Aprceenmont will teorminate
any obligntions ot the Partics to provide Plonncial or cther pesouree,
to the Project pursuant to this Agrcement, cxoepl for pavinent which
they are committed to muke pursuant Lo noncoancellabbe commiunents
entered into with third partics prios to the termination of this
Agrecement.  In addition, upon such termination AP0, may, al
AT.DL's expense, direct thal title to goods UVinanced under the Grant
to be transtorved to AVLDL 08 the poods are from a source outside
Grantee's country, are in o deliverable state and have nol been

of f=loaded in ports of entry of Grantee's country,

SECTION D.2: Kctunds

(a) In the case of any disburcement which i not supporled by valid
documentation i accordance with thie Arvecnent, o which is

not made crouned I accordnoee with teic Agreement, o owhich

wids for poods or services ot oueed i aedanee with thio
Aproecment, AL 0., ot thnt ‘:x.dim_'_'?l':« i dab i Py Gr
creraine ol gy otheer pemedbon oneder h Areement, iy
require the dranteo toopetaad Do saeo 0 el drehoroemen

i UL, ol inre o AT D withiin sdsty o oh s iy, gt ey e bt
. . J ot H

of o reguest theretor,

(L) PO othe Cadlare of the Groseto o Lo codspe with Oty o s ob-
Pipations ander thiv Aprecuont hias the o oait Shal proodn o
services Uinanced unders Che Urigb e o naedd o8 e Tvely in

accordance witne this Apreoment, Ava b ooy Pedquire L Grags e

to vetund ali or any part oot the amcunt o e dicbirnements

under this Aprecment for such poods oo ccrvioen in UL S 00] L

Lo ALTLD L within aixty (00) days atler rocoipt of vequent

theretvor.,

(c)  The right uder subsection (o) or (b)) o require g oretund of o n
disburscement will continue, notwithstanding any other provision
of this Aprcoment, for three years trom the dinte ol the last
disburscement under this Agrecment,

(d) (1) Any refund under subscection (a) o (L), or (2) any
refund to ALTDL from a contractor, cupplicr, bank or other
third party with respect Lo poods or services Cinanced under
the Grant, which vefund relates Lo an wnreeasonable price for
orocerroncous invoicing of pocids or nervicen, or to poolds that
did not contorm to specitications, or fo servicen thils were
inadequate, will (A) Le made availabie fieat tor the cost of

goeds and services reguired for the Prodeet, to the cxtent

Justified, and



by

(B) the remainder, i any, will Lo applicd to preduce the amount
of the Grant.,

(¢)  Any interest or other carnings on Gravd turets dishuroed by AN
Lo the Grantee under this Aprveement priors to the authorised use
ol such funds for the Project will be roeturned to AJLLD, in ULS.

Dollars by sucn Grantee,

SECTION D.3: Nonwaiver of Remedies

sty any right or remedy aceruing to o Iacvty ip

No delay in excerc
connection with ite tinancing under this Aprecment will b construed

as a walver ot such right or remedy.,

SECTION D.a: L\i;:;i_r_rx_unvnf

The Grantee agrees upon request, Lo execute i aasignment. Lo ALLLD,
of any cause ¢ action which may accrue Lo the Grantee in connection
with or arising out o the contractual pertcroanee or hreach of
pecformance by a Party Lo a direet oS0 Dollore contract with AL.D.
financed fnowhe beoor in part out ot funds pooan od by AL D, under

this Aprecment,
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Amendment No. 1
to
Grant Agreement
between
The United States of America
and
The Republic of Botswana

for

Primary Education Improvement Project

Project No. 633-0222
\“

Appropriation Number: 72-1121037
Budget Plan Code: GESA-82-21633-KG13



This Amendment Number one to AID Project No. 633-0222 Grant Agreement
obligates an additional increment of funds in the amount
of One Million Two Hundred and Eighty Nine Thousand ($1,289,000)
United States Dollars to further implement Technical Assistance,
Training, Technician Support, Evaluation, and the commodity

purchases provided for under the Grant Agreement.
made available to date under the Agreement are Three Million

One Hundred and Twenty Three Thousand ($3,123,000) United
States Dollars.

The following is an illustrative plan for activities to be
funded from funds provided above:

1.

Technical Assistance

Continued U.S. institutional contractor technical
assistance to the MOE and the UCB in support of
project activities.

Training and Salary Supplementation

Long-term training for MOE and UCB participants at the
U.S. Contractor Institution with short-term studies for
MOE and UCB personnel at U.S. and other African institu-

Total Funds

3711,000

$215,000

tions. Salary Supplementation for GOB/USAID Technicians.

Contractor Support/Operations in Botswana

External Evaluation/Testing Services

As outlined in Project Agreement

Commodity Purchases

As outlined in Project Agreement
TOTAL

3272,000
215,000

376,000

31,289,000



IT. A1l other terms and conditions of previous Grant Agreements under
this project, as amended, are hereby made applicable to the
Assistance provided by this Amendment.

For the Government of Botswana For the Government of the
United States of America

/% 2l N P

Permanent Secretary Dffector
Ministry of Finance and Development
Planning

Date: 3 073 ///jd:ﬁ/ Date: _Zp /%) 97,

Clearance: '/[é

AID Contro][?r v /



