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A.I.D. Project No. 633-0222
 

Project Grant Aqreement
 

Dated
 

Between
 

The Republic of Botswana ("Grantee")
 

And
 

The United States of America, acting through the
 
Agency for International Development ("A.I.D.")
 

Article 1: The Aqreement 

The purpose of this Agreement is to set out the understandings of
 
the parties named above ("Parties") with respect to the undertaking by
 
the Grantee of the Project described below, and with respect to the
 
financing of the Project by the Parties.
 

Article 2: The Project
 

SECTION 2.1. Definition of Project. The Project, which is further 
described in Annex I, consists of assistance to the Grantee to increase 
the access, effic.ency and relevance of primary education. It will 
establish a permanaent capacity at the Jniversity College of Bot swana 
(UCB) Lo provide an appropriate ,d effecLive four-year Bachelor of 
Education proglram idd L.Wo-yai dil)1u , ',),)'i I, iliH 'i'n h "/ e.icducation, 
and will strenjthen the capacit.y orthe inlin v , i Education, ill 
cooperation wiLth the MLB, to organize ,ond iiwpilQcni[ a:iropriaeL, and effec
tive in-service p lra aor O ;tiDorv ry iaa .It irivolved inndE c'; 
primary education. For th(e;o putrp sii A.I.D. will ilnance l.e(hnical 
assistance, Lr:irdiry , cummn , hi M '-nn )ndiLie d i it'i xpenses 
of a Primary EducaLion Center (P-C and t'l:nt hnsLe]. 

Annex I, al tached , ampl fies the aiove deliniLion of the Project. 
Within the limits of the above dafiiion of the '"iject, elements of 
the amplified description st~ated in ,Anne> 1 HwyLhe changed by written 
agreement nf the d thorized repre entL ives of the [a ties named in 
Section 8.2 without fornal amendimient of this Ajreemient. 

SECTION 2.2 Inc'rann Lii I'.,Lure of pr-oj( c t 

(a) A.I.D.'s contribut ia n to the ProjeIct: will he provided in 
incrementL , th u iLi a LeiuiIImacde availaiie in accordance with 
Section 3.1 a this Agreeent. Subsequent i cremenLs will he subject 
to availabil it y of funds. to A.I .D. for tiis parpnoa , and Lo ithe mutual 
agreement of the Pattie,-, at the time ofla anuheqawL increment, to 
proceed. It.is anticipated, subliect to ti s ecLion, that A..I.D. wil1 
by mean s o f qhsoqui, Poke a Mal contribLtionhis and iiccmo:'ui~n I 
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to the Project of Seven Million Two Hundred Ninety-three Thousand United
 
States dollars ($7,293,000).
 

(b)Within the overall Project Assistance Completion Date stated
 
in this Agreement, A.I.D., based upon consultation with the Grantee,
 
may specify in Project implementation Letters appropriate time periods

for the utilization of funds granted by A.I.D. under an individual
 
increment of assistance.
 

Article 3: Financing
 

SECTION 3.1. The Grant, To assist the Grantee to meet the costs
 
of carryirg out the Project, A.I... , pursuant to the Foreign Assistance
 
Act of 1961, as amended, aqrees to urant the Grante, under [Me terms of
 
this Agreement an amiount not to exceed One KIillion Eight hundred and thirty 
four Thousand U ite! States ("U.S.") (lf lar, ,q34,000)(0!, ("GranL").
 

The Grant nay he used to finance or.igo exchange costs, as defined
 
in Section 6.1., and local currency costs, as defined in Section 6.2.,

of goods and services required for the Project.
 

SECTION 3.2. GranteeResourcs fo Proje ts-the 


(a) The Grantee agree, co provi,,, o, crase to be provided, for
 
the Project all funds, in addiLion to the Grant , and all other resources
 
required to carry out the Project effectivol:y and ini a timely manner.
 

(b) The resources provided by Grant ee for the Project will be not
 
less than the equivalehL of U.S. $3,721,000, including costs borne on
 
an "in-kind" basis.
 

SECTION 3.3. Projct Assistance Co,_.1fsion Dte. 

(a) The "Project Assistance Completion hate" (PACD), which is 
May 3, 1986 or such other date as the Prties may agree to in writing,
is the date by w.hich the Parties estimate tha t all services financed 
under the GranLt will have been performed and all goods financed under 
the Grant will have been furnished for the Project as contemplated in 
this Agreement.
 

(b) Except as A.I.D. may otherwise agree in writing, A.I.D. will 
not issue or approve documentation which would anuthorize disursement 
of the Grant for services performed subsequei t to the PACD or for goods
furnished for the ptrojec t,as contetmpl ated in this Agiement , subsequent 
to the PACD.
 

(c) Requests for ,:listhursmn, acompadied hy necessary supporting 
documentat i on pro;;QQ1 )1C Iplemeni/t ton t ters toc in Projec Im t L are he 
received by A.I.D. r-any derihpd in tici 7.1 noilatnrbaink b ct' 
 than 
nine (9) 'IontLbs following tie ACD), or u h o.i er ,,riod as A.f.[). 
agrees to in; writinq . After nuoh period, A. .. , giving iotic iii writing 
to tl GrMitet& t:, il A any Liin- or t ,, reitl th .jwoi I; oF Lt Grant 
by all or any part lcrec l for 0I .. ', " i. s,: 5 nt., ,ccom
paiecd by' tissenss a ppoALi v 11AI'kH ,'jihd in PJP 
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Article 4: Conditions Precedent to Disbursement 

SECTION 4.1. First Disbursement. Prior to the first disbursement 
under the Grant, or to the 1ssuance by A.I. D. of documentation pursuant 
to which di-:hursement will be made, the Grantee will, except as the 
Parties may otherwise agree in writing, furnish to A.!.D. in formn and 
substance satis factory to A. I. D. a statem-nt of the name of the 
person holding or acting in the off ice of the Grantee specified in 
Section 8.?, and of any additional repre-(,rt at yes, t ather with a
 
specimen signature of each person specifit d in such sitetmen.t
 

SECTION 4.2. Additiona Disb r'sewent. Prior to disbursement under 
the Grant, or to i ssucia-ce 6y' .Arcuin.dDiuumn ta t ion pursuant to which 
disbursement will be made, to finaice the coos tru ction of the PEC or the 
hostel the Grantee will submit to A.I.D., in form and :ubstanre satis
factory to A.I.D., (1) final plans, specifications and bid documents 
for construction, and (2) evidence that appropriate land has been set 
aside for the site of the 'IC or Lhe hostel, 

SECTION 4.3. Notificati on . W.hen A.I.D. has determined that the 
conditions precedent npc i-fie, in Section 4.l and 4.2 have been met, 
it will promptly ntify the Grantee. 

SECTION 4.4. Terminial Dates for Conditions Precedent. If all 
of the condi t ionts speci-fied in -wc:ioi- ;1. hv not been met wi thin 
90 (lays from the date of this Agreenen t, or su<ch later date as A.I.D. 
May agree to in writing, A.I.D[., at its option, may terminate this 
Agrecment by written notice to Gra ntee. 

Article 5: _Special Covenants 

SECTION 5.1. Project_Evaluation. The Parties agree to establish 
an evaluation program as part of the Project. Except as the Parties 
otherwise agree in writing, the programt will include, during the 
implementation of the Project and at one or more points thereafter: 

(a) evaluation ef progress toward attainmnent of the objectives of 
the Project; 

(b) identification and evaluation of problem areas of constraints 
which may inhibit such attainment; 

(c) assessment of how such information may be used to help overcome 
such problems; and 

(d) evaluation, to the degree feasible, of the overall development 
impact of the P' ,jt'.:. 

SECTION 5.2. Paicpants. The GranLe, agrees to make available 
qualified candidates' 4 lonci-tem academic training in th o.un a timely basis, aud 
to ensure by bonding or o mtitt thoit s ,:h on atr' ,d.sinerdMean. trait 
upon their return tlMM iit ,ni ri ,ihin the Minisfr/ ot Lduation 
or the raquirc dr lttoUCE and a Mt nn0=wn; Frds Aituc 
under thi, , C) .!; 'w ol lowingwrojv uiu A.G .> ih q 
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normal GOB regulations the period required of service will be at least
 
equal to the duration of the training financed under the Project.
 

SECTION 5.3. Equiment. The Grantee agrees that the equipment 
procured under the Project will be exclusively used for project activities, 
unless A.I.h). otherwise agrees inwriting. 

SECTION 5.4. Off ice Space. Thu Grantee agrees that, pending
 
construction of the PEC, the University will provide suitable temporary
 
office space to the U.S. team assigned to the UCB. The Grantee further
 

agrees to provide suitable office space for short or long term contract
 
technicians assigned to the HOE.
 

SECTION 5.5. Student [lou sing. The Grantee agrees that, pending
 
construction of the hostel, the UCB will provide housing at UCR for
 
students enrolled in the Primary Education Program.
 

SECTION 5.6. Technician.f!ousing. The Grantee agrees to provide
 
permanent technician lionsing for two U.S. team members assigned to the
 
UCB and further agrees that three A.I.D. funded houses froin other A.I.D.
 
funded projects will be made available for the rerning three U.S. team
 
members. In the event permanent liousin is noL available for these per
sonnel upon their arrivai in Botswana, the Grantee agrees to provide
 
adegquate housing, on a teiporary basis, for A.I.D.-financed technical
 
assistance personnel assigned to the project.
 

Article 6: Procurement Source
 

SECTION 6.1. ForeignElxchane Cospts. Except as set forth below and 
as A.I.D. may otherwise agree inwrting, and except as provided in the 
Project Gront Sandard Provisions Aunex, Section 3.1 (h)with respect to 
marine insurance, di.sri'senents pursuant to Section /.1 will be used 
exclusively to finace the costs of goods and services ie(Luired for the 
Project having their :source and origin in (ode 911 of the A.I.D. Geographic 
Code Book as in effect at the Lime orders arc placed or contracts entered into 
for such goods or services ("Foreign Lciian Cost,"). 

(a)Ocean tLransporti tion ctosts will he financed under [he Grant only
 
on vessels under flag registry of he Uni-ted State; or Botswana, i.e
 
Grantee, exceipt as A. I.D. may otRherinp og re in i ngLin].
 

(bi) Prjuc L comnod i t an appi ioimate co:t of S19(,750 may have 
their source and orig;in in count'ies irol]uded in A.I. . Geographic Code
 
935 and servi c a an pro>.inoaai:c o f 1t9 ,nnO0 m:y Io procured froii
, t. 'of 

suppliers whicis avi their na ti oi l ity in coun tries included in A. I .D.
h , 


Geographic Code a, in fc L at te . ie rders ire placed or contracts
 
entered into for sch go.,. or sei'vi cs
 

SECTIOi 6A . 1'cil i rncy Co;s,.. L,cept: as et. forth below, 
disburseient pui'sudS to Section 7.? will be used exclusively to finance 
thp costs of goods andi evic foi tie Project haviiig theird require 

source anid, e;x'cept as A. I. U. nay otlerwise agree in writing, their
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origin in Botswana ("Local Currency Costs"). To the extent provided
 
for under this Agreement, "Local Currency Costs" may also include the
 

provision of local currency resources required fcr the Project.
 

Article 7: Disbursement 

SECTION 7.1. Disbursemnt.for Foeign ExchaneCosts. 

(a) After satisfaction of conditions precedent, the Grantee may 
obtain disbursements of funds under the Grant for the Foreign Exchange Costs 
of goods or services required for th,, Project in accordance with the terms 
of this Agreement, by such of the following methods as may be mutually 
agreed upon:
 

(1) by submittinog to A.I.D., with necessary qupportin g docu
mentation as prescribed in Project Impilementation Letters, (A) requests 
for reimbursement for such Inods or services, or, ([) requesLs for A. I. D. 
to procure commodit c s or services in GranLee's behil1f for the Project; or, 

(2) by requesting A.I.D. to issue Letterq. of Commitment for
 
specified amounts (A) to one .r more U.S. banks, satisfactury to A.I.D.
 
comlitting A.I.[). tL reimburse such bank or banks Wr pIy!en ts made by
 
them to contre tors ur supplier-, under t.etLers of Credit or otherwis, ,
 
for such goods or services, or (A) directly to one nr more contractors or
 
,uppliers for such survicus. 

(b) Banking cha rqes incurred by Grantee in connection with Letters 
of Comnitment and Let t rs of Credit will be finuianced under the Grant unless 
Grantee instructs A. I. D. to the contrary. S'ch other charges as the 
Parties may agree to may also !, financed under Lhe Grant. 

SECTOPM 7.2. Di sbrs.ene!nL for I.ca.1 Cu.rrency Costs. 

(a) After satisfaction of cunlitious precedient, the Grantee may
 
obtain disbursements f fonds under the Grant for Local Currency Costs
 
required ior the Project in accordance with the terms of this Agreement,
 
by submitting to A. I. D., with necess.ry 'upportin'j documentation as
 
prescribed in Project Implementation Letters, requests to finance such
 
costs. 

(b) The local currency needed for such disbursements may be 

obtained: 

(1)by acquisition by A.I.D. with U.S. Dollars by purchase; or 

(2)by A.I.D. (A) requesting the Grantee to make available the
 

http:necess.ry
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local currency 	for such costs, and (B)thereafter making available to
 
the Grantee, through the opening or amendment by A.I.D. of Special

Letters of Credit in favor of the Grantee or its designee, an amount
 
of U.S. Dollars equivalent to the amount of local currency made available
 
by the Grantee, which dollars will be utilized for procurement from the
 
United States under appropriate procedures described in Project Implemen
tation Letters.
 

ihe U.S. dollar equivalent of the local currency made available 
hereunder will be, in the case of subsection (b)(i) above, the amount 
of U.S. dollars required by A.I.D. to obtain the local currency, and 
in the case of 	subsection (b)(2) above, an amount calculated at 
the
 
rate of exchange specified in the applicable Special Letter of Credit
 
Implementation memorandum hereunder as of the date of the opening or,
 
amendment of the applicable Special Letter of Credit.
 

SECTION 7.3. Other Forms of Disbursement. Disbursements of the
Grant may also be madethrough such othemns as the Parties may 
agree to in writing.
 

SECTION 7.4. Rate of Exchangq. Except as may be more specifically
provided under 	Section 7.2, if funds provided under the Grant are 
introduced into Botswana by A.I.D. or any public or private agency

for purposes of carrying out obligjations of A.I.D. hereunder, the
 
Grantee will make such arrarngenents as may he nncesary so that such
 
funds may be converted into currency of Bot.;wana at the highest rate 
of exchange which, at the time the conversion ismade, is not unlawful 
in Botswana.
 

Article 8: Miscellaneous
 

SECTION 8.1. Communications. Any notice, request, document, or
 
other communication subLitted by either Party to 
the other under this
 
Agreement will be in writing or by telegram or cable, and will be 
deemed duly given or sent when delivered to such party at the following 
addresses: 

To the Grantee:
 

Mail Address: 	 Permanent Secretary,
 
Ministry of Finance and Development Planning,

Private Bag 008
 
Gaborone, Botswana
 

Alternate address for cables: 	 Finance,
 

Gaborone, Botswana
 

To A.I.D.:
 

Mail Address: 	 Director,
 
USAID Mission
 
P.O.Box 90
 
Gaborone, Botswana
 

Alternate address for cables: 	 American Embassy
 
Gaborone, Botswana
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All such communications will be in English, unless the Parties
 
otherwise agree in writing. Other addresses may be substituted for
 
the above upon the giving of notice.
 

SECTION 3.2. Representatives. For all purposes relevant to this
 
Agreement, the Grantee will be represented by the individual holding
 
or acting in the office of Permanent Secretary, Ministry of Finance
 
and Development Planning and A.I.D. will be represented by the individual
 
holding or acting in the office of the Mission Director, USAID/Botswana,
 
each of whom, by writ ten notice, may designate additional rupresentatives

for all purposes other than exercising the pnwer under Section 2.1 to
 
revise 	elements of the amplified description in Annex 1. The names
 
of the 	representatives of the Grantee, with specimen signatures, will be
 
provided to A.I.D., which may accept as duly authorized any instrument
 
signed 	by such representatives in implementaLion of this Agreement, until
 
receipt of written notice of revocation of their authority.
 

SECTION 8.3. Standard Provisions Annex. A "Project Grant Standard
 
Provisions Annex" (Annex if) is attached to and forms part of this
 
Agreement.
 

IN WITNESS WHEREOF, the Grantee and the United-States of America,
 
each acting through its duly authorized representative, have caused
 
this Agreement to be signed in their names and delivered as of the day
 
and year first above written.
 

REPUBLIC OF BOTSWANA 	 UNITFD STATES OF AMERICA
 

Peter S. f-imusi 	 lo! r' " , Jr. 

Title: 	f.in isLer of Finance and Title: Ambwisador 
Dewolopmnent Planning 



ANNEX I
 

AMPLIFIED PROJECT DESCRIPTION
 

Elements of the amplified project description may be changed by
 
written agreement of the authorized representa;ives of the Parties named
 
in Section 8.2., without formal amendment of this Agreement as long as
 
such changes are within the definition of the Project as set forth in
 
Section 2.1.-


ARTICLE 1
 

Project Description
 

This project will assist the Government of Botswana (GOB) to
 
increase the access, efficiency and relevance of primary education. This
 
goal will be served directly to the extent that project purposes are
 
realized.
 

The purposes of the project are twofold:
 

(1)to establish in the University College of Botswana (UCB) a
 
permanent capacity to provide appropriate pre-service training
 
through (a) the creation of a four-year professional Bachelor
 
of Education degree program, and (b) a two-year diploma program
 
to up-grade senior primary school staff for whom a degree is
 
not appropriate;
 

(2) to strengthen the capacity of the Ministry of Education (MOE),
 
in cooperation with the UCB to organize and implement effective
 
in-service programs for supervisory staff and teachers involved
 
in primary education.
 

The purposes set forth here involve a number of activities in inter
institutional areas. In-service education is primarily the responsibility
 
of the MOE and emphasizes.the introduction of now curricula and upgrading
 
the quality of teaching in the schools. The UCB, through its Faculty
 
of Education, provides in-service programs for the tutors at the Primary
 
Teacher Training Colleges (TTCs) and assists with curriculum development.
 

Pre-service education of TIC tutors is also a responsibility of
 
the Faculty a Education at UCB, although that faculty presently is 
specialized in secondary education rather than primary education. A major 
element of thii pr ject will be to train apprnximately 30 students a year 
in a combination four-year degree program and two-year di ploma program 
at UCB. For several years the majority of graduates will join the staffs 
of the three (soon to he four) Teacher ruiiing Colleges. This is (ieemed 
to be the most critical spot for universit y-educ ated Batswana to influence 
and up-grade the national primary educ,.tion network. Other gradvates 
will be assigjned is available and needed b/ thEr Mini.stry of Edujcation. 

Lstablisnment if - peraneL :ap;_icily L.o provid(0 0e-v;ervice education 
Lo staff involved in primary edJu::otion wII nonL.'ihutu I tohe !rpa -ation 
of qualified teache s, while tie suppl1y of I11 I :-uor' W ined to the 
BEd level is increased an(d maintained at 1,avels compat ile with evolving 
demands. This development will 0un tribute to he Joals of increase(l 
access ar d relevance of primary education. 
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Establishment of a permanent in-service training capacity will be 
pursued through a coordinated program of workshops aimed at training
head teachers, deputy heads, and senior teachers to serve as instructional 
leaders. This project will have a multiplier effect as selectei 
head teachers, deputy heads, and senior teachers work with other primary
teachers throughout the country. 

Specific Project Outputs-

The outputs which are expected to result from the attainment of 
project goals and purposes are as follows: 

(1) 	A functioning Department of Primary Education as a new entity 
in the UCB. 

(2) 	 Batswana graduates of the UCB with BEd degrees or two-year
diplomas in primary education, qualified to serve as TTC 
tutors, head teachers, and MOE officials. 

(3) 	 Batswana trained in the U.S. to the masters degree level in 
appropriate fields of primary education to replace U.S. project 
staff at the UCB. 

(4) 	 Institutional base established for the systematic and effective 
in-service training of head teachers, deputy heads, and 
senior teachers in the 480 primary schools, and for the develop
ment of staff of the TTCs and the I ispecLora te. 

Over a five-year period the project will train approximately 80 
Batswana in primary education to diploma and degree levels, depending 
on the exact mix of students in the two prograns. The majority of the 
Batswana who comp lete the'BEd degree will he slate(d for positions as 
tutors in the Teacher Traininiq Col lues for the first: 5-10 year5 following
establishment of the program at UCi. A the TTCs beuome locally staffed 
wi th trailnied persons, it is expecto.d that graduatLes will hegin to move 
into leadership positions as lead teachers, deputy heads, inspectors,
and specialists in NOE [Jositions. Since 
created, 23-30 Batswan a will continue to 
long after his AID project terminates. 

an Un-going inst>itution is being 
conplete the HC[ program annually 

Article 11 

Contribution of the Parties 

In order to achieve the purpose and objectives of the Project, 
the Parties will make inputs to the Project as described below. 

A. 	A.I.D. 

TLhis sectiun descriLes A.I.D.'s anticipated inputs to the 
Project. Funding levels indicated are the anticipated life of project
funding. Funding indicated in excess of that actually olligated under 
this Agreement will be provided undur future incremnents, subject to the 
conditions set forth in Section 2.2 of this Agreeno nt 
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1. Technical Assistance _;9$25,)00)
 

Technical assistance will be provided to the MOE and the UCB in
 
support of project activities through the assignment of the following
 
U.S. contract team specialists from a U.S. Institutional Contractor:
 

Curriculun/Supervision/Administrator
 
Reading Special ist
 
Math-Science Specialist
 
Teaching English as a Second Language (TESL) Specialist

In-Service Training Specialist (MOE)

Short-Term Consultants
 

The In-Service Tt.ining Specialist will be attached to the MOE,
 

while the other four ,embers will join UCB's Faculty of Education.
 

2. Training ($454,000)
 

The Project provides for approximately 16 participants (ten long
term, six short-term) distributed as follows: eight who will study for the
 
Master of Enucation degree (seven in the U.S. and one inan African
 
university) and return to assume roles as primary education faculty
members at the University College Botswana (UCB); two who will also
 
study for the Master of Education degree in the U.S. anmd will return to 
assume roles in the Ministry of Educatiorn (MOEl); and six vho will partici
pate in short-term courses of three to six months in tihe iU.S. or in
 
third countries.
 

Short-term studies will be in the fields of evaluation, curriculum
 
development, educational materials development, TESL, school broadcasting,

and administration/supervision and could he conducted inother African
 
countries (Kenya, Nigeria; Ghana), av wel as the U.S. 

3. Commodities ($239,000) 

Commodities include periodicals,, li)rary books and curriculun
 
materials, films, filmstrips, games, kits and teachig aids, audio
visual and rep rbduction equipment and other miscellaneous costs
 
such as international communications, repair and maintenance of equipment,

consunable supplies for workshops, and office supplie].
 

4. Construction ($77 0 

Two units will he constructed at UCB in support of the Project
and without which the tiniversity could not absorb the new programs.
An agreement has been worked out wherlby AI[D and the GOB will each 
finance 50, of the total (os tq of (1) a Primary rdvat:ion Center 
which will provide cl e ;ronm 'pac, fur thp ne.,, curYmre,, dadit in1al 
office space, to be used by Lhe U.S. proie t Lem and itepir Batswana 
counte-parts, ar instructional meid r=Ia amd a edwat lohal materials 
production workrooHm. lHe instrucLioialue i ro )omul will serve as a 
library and demonstration center for primary school instrnctional 
materials and will he used as a classroom for short-term training 



programs. The second unit (2) will be an 84-bed hostel t~o house the BEd and 
Diploma candidates and in-service trainees who cannot make other housing 
arrangements off-campus. Construction will be by local -ontractors and 
payment of the AID portion will be by Fixed Amount Reimbursement (FAR). 

5. Evaluation _$90,000) 

See Article IV.
 

6. Inflation - ($1 ,I07_ 00) and Continqencies ($663,000) 

Inflation is calculated at 15 percent compounded for all foreign
 
exchange costs and all local currency costs. Contingency was calculated on
 
10 percent of the total USAID contribution.
 

B. GRANTEE 

In addition to its general obligation under Section 3.2 of this
 
Agreement to provide funds and resources needed for the Prlject, the Grantee
 
will make the following inputs to the Project:
 

1. Technical Services ($521,000)
 

2. Training ($774,000)
 

In-service education, salaries while participants are in the United
 
States, international travel and full salaries of returned participants
 
assigned to project.
 

3. Commodities ($82,000)
 

The purchase of four vehicles, fuel and repairs.
 

4. Constructiob ($906,000)
 

50% of the Primary Education Center and Hostel, furnishings and
 
architectural and engineering fees (includes inflation at 24% per annum
 
for 18 months).
 

5. Operations and Support ($450,000)
 

Food for UCB students, and maintenance of Hostel and PEC supplies,
 
secretarial 	services, printing, etc., housing and basic furniture for 5 
technicians (2 houses from MOE and 3 houses from other A.I.D. funded 
projects). 

6. Inflation - ($650,000) and Contingency - ($338,000) 

Inflation for GOB contribution was calculated at 15% (with the 
exception of construction - see #4 above). Contingency was calculated at 

10%. 

Excluding construction element which is pre-inflated at 24% p.a. for 18
 
month period, and technician support which is pre-inflated at 15% p.a. to
 
clarify waiver presentation. 
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Article III
 

Impl ementati on.
 

A. Administration
 

1. Ministry of Education.
 

The MOE has the overall responsibility for primary education in 
B;otswana. This project will be coordinated by the Chief Education Officer 
(CEO) for Primary Education. The implementation of the project's in-service 
program will be a priority responsibility of the Primary Teacher Training 
Department in the MOE. The MOE will have a major responsibility for 
selecting participants who will return to fill MOE positions and will have 
a collaborative role with the University in facilitating participant 
training in the U.S. The development and reproduction of materials 
needed for the in-service program will also be an MOE responsibility. 

2. University _College of Botswana. 

The UCB is the focus for the development of the BEd program to
 
prepare tutors who will staff the TTCs and provide professional personnel
 
for the MOE including the inspectorate and head teachers.
 

In the new BEd Primary Education Program, UCB will establish the 
Department of Primary Education, dev lop appropriate caurses, set the 
admissiun procedures and award dilonas and degrees to successful candi-
dates upon completion of the study prograns. The program of studies for 
both the BEd degree and other non-degree programs will he developed 
by the contractor and, in cooperation with appropriate faculty, draw as 
needed upon the resources of the MlOE and the TTCs. LJCB will participate in 
the selection of Iatswana counterparts and facilitate their takeover of 
faculty responsibilities after completion of their training programs in 
the U.S. and an overlap period with the U.S. contract team. 

3. The Contractor.
 

A U.S. institutional contractor will provide five specialists, four 
of whom will serve as faculty members at UCB and one who shall be assigned 
to the MOE. The specialists attached to UCB shall have responsibility for 
providing leadership in the development of the primary education diploma 
and BEd programs. In addition to developing course syllabi, the 
specialists will assume teaching roles. Upon the return of the counter
parts From training in the U.S., the U.S. specialists will work with 
the Batswana faculty in handing over res)onsibility for the primary 
education program. A concurrent responsibility for specialists situated 
at UCB is to participate in the development and implementatico of the 
MOE in-service education program for personnel in primary schools. 

The IC specialist assigned to the Departnernt I Primary Teacher 
Mraining in the MOE will have a rajor responsibiliLy ior developing 
and implementing the in-service program for primary/ school persornel. 
his program will require the cooperation and active involvement of the 

several units in the MOE, the contractor specialists at UCB and the tutors 



at the TTC. The IC In-Service Specialist will work directly with the 
CEO for Primary Education and in a collaborative relationship with tWe
CEO for Curriculum Development and Evaluation. Liaison will be maintained 
with UCB through the Dean of the Faculty of Education and the Chairman of.the Department of Primary Education. 

In cooperation with MOE UCB, the contractor will facilithe and also 

tate the participant training program in its various phases of selection,

:raining and assumption of on-the-job responsibilities. In addition,
the contractor will provide library reference materials, teaching aids and 
other teaching/learning materials appropriate to the Primary Education
Improvement Project. Short-term consultants will be provideC as needed
 
to implement the in-service and UCB tutor preparation programs.
 

The contractor's team leader will work directly with the MOE through
the CEO for Primary Education and the CEO of the Curriculum Development and
Evaluation Department. Liaison will be maintained with the UCB through the 
Dean of the Faculty of Education. Project staff assignments to in-service
activities, teaching responsibilities and curriculum development are
 
illustrative of the matters that will require administrative coordination

by the contractor's team leader. Contract administration will require the
 
team leader to maintain close working relationships with USAID/Botswana.
 

4. US-AD/B otswana-. 

The USAID project manager will be the Human Resources Development
Officer (IRDO). He will remain in close contact with the contractor's 
team leader, the contract team and key MOE and UCB personnel. The HRDO 
will be an ex officio member of the GOB Steering Committee. The USAID
Training Office-.ill assist in preparing documentation required For 
project participants. The USAID Field Support Office will provide
logistic support to the contractor similar to that provided to all other 
contract teams presently operating in Botswana. 

B. Procurement 

1. Purchased By Grantee. 

Building materials will be purchased by the Grantee as their
contribution to construction costs. the four vehicles to be acquired for the 
project will be purchased by the Grantee as part of its contribution, since
:hese vehicles will all be of non-U.S. source and origin. The Grantee 
budget will also cover fuel and vehicle ma intenance. 

2. Purchased_ B Con tractor. 

Books and pcriodicals, film strips, games and testing materials will 
e purchased from the U.S. througjh the )roject's contractor. Small equip

lent such as duplicators, typewriters, calculators, cassette recorders,
:lovie and overhead projectors, and related supplies (film, tapes, paper,
etc.) will be purchased from South Africa through local suppliers. Many
of these articles may he bought in Botswana as shelf items. 

3. P.urchased_by AID 

Technical assistance through educational institution.
 



C. Implementation Schedule 

Date Action 

March 1981 Signing of Project Grant Agreement 

April 1981 First Participant Trainee Departs 

May 1981, AID/W Signs Contract with U.S. 
Institution 

July 1981 Team Leader Arrives at Post 

August 1981 Intake of 30 students for Degree 
and/or diploma 

August 1981 External evaluator arrives 

January 1982 In-service Workshops Phase I 

April 1982 Follow-up and Evaluation in 20 
Model Schools of In-service 
Workshops 

August 1982 In-service Workshops Phase II 

May-June 1982 Follow-up and Evaluation of 
In-service Workshops 

June 1983 Midterm Evaluation by External 
Eval uator 

Sept. 1986 Proje~t Assistance Completion 

Article IV. 

Evaluation 

A. General 

Responsible
 
Organization
 

Grantee/USAID/B 

UCB, USAID/B
 

AID/W, Institutional
 
Contractor
 

I.C.
 

UCB, MOE, IC
 

AID/W, USAID/B
 

IC,MOE, UCB, TTC
 

IC,MOE, UCB
 

IC, MOE, UCB, TTC 

IC,MOE, UCB, TTC
 

AID/W, USAID/B
 

IC
 

Evaluation is a built-in and crucial component of this project. 
It is designed to insure that project purposes and assumptions as stated 
in the logical framework are being attained. It also attempts to measure 
what changes have taken place and the impact of the project over its life. 
There are evaluations planned during the life of this project, as show in 
the table below.
 

_ype of Evaluation Estimated Duration Scheduled Period 

External Evaluation 6 - weeks Aug-Sept 1981 

For Baseline Data 

Midterm Evaluation 8 - weeks June-August 1983
 



Type of Evaluation Estimated Duration Scheduled Period
 

rnd of Project 6 - weeks Aug-Sept 1986
 

In addition USAID and the GOB may wish to conduct "in-house"
 

evaluations (PES) from time to time during the life of the project.
 

B. Evaluation Design/Baseline Survey
 

During the first few weeks of the project, an independent short
term consultant, preferably the external evaluator, provided outside the
 
University contract probably under a separate IQC, will develop in
 
cooperation with the participating agencies a comprehensive evaluation
 
design and collect relevant baseline data. Tile evaluation design will
 
identify the specific project objectives to be soLght and evaluated, the
 
data which iust be collected to assess the attainment of objectives and
 
the procedures by which the data will be analyzed. Sources of baseline 
data include records maintained by the MOE, the Office of National Statis
tics and the UCB. Additional baseline data may be g(athered through the use 
of questionnaires with specific population groups, and adinistration of 
student achievement tests and attitude surveys, and interviews with selected
 
individuals. Baseline data will be Used for comparative purposes at
 
the points of the mid-term and final evaluations.
 

C. Project Evaluation Sumlaryl .(PES) 

Progress under the project will be reviewed periodically by the USAID 
Human Resources Officer (iURDO) with the cooperation of tile institutional contract 
team and appropriate UCB, MOE and MI:DP officials. To provide an independent
judgment, a R[DS1/EA specialist way be asked to participate. The internal 
project evluations will seek to ensure thiat the imnplemIeItation efforts 
are directed toward the achieveneiil of )rnj(ct i1)0LuSo(2S a ridci outpts.
These eval1ations will examine both project pro~iress toward tile 
achievement of outputs alid the 1)?rl ornan e(C f the pai ici ti,(l iarties 
in meeting project comni tments and require ents. Ac tion LI resolve any
identiffied probl ems will1)e al OULCoine oi these evilualticis . Each September 
during the life of the project, t1he proj ec sta ff wi 11 prepare a woi-rk 
plan for the ensui iiq year. After Ioralrev ew and approval by the MOE, 
UCB, MFDP and USAID/[1, the work plan will form the hasis for the coming 
year's operaition be( i 1injin October and, at the sare time, provide a 
benchmark for the sinbse,luent evalua tion. 

D. External Evalu.a tiorns 

External independent examinations will be conducted at approximately 
the project's mid-poit (1983) and its conclision (1986). The mid-term 
evaluation is Limed to coincidle i,I 1hhe completion o f inajori developmentali t 
activities in the in-service education pi'otJranI delivery systei, tile UCB 
pre-service program and the i!ant 1.r'tic proIiraim. The externalIrainrin l 
miid-tern evaluct iurn will O the o11cept aId ilnll ttionexalni p'oJect's lerin 
in relation to project goals, purposcr,;, ,nd outputs. It will be treated 
as a formiiative isssment, and its recolull;en(da tioi could forll the basis 
of directional changes in the second half of tile project. For example, if 
a fifth teaching position at UCB is deemed to be needed, ano ther long-term 



team member could be added at that time with a 'ossible corresponding
reduction in short-term consultants. 
 It is expected that any additions
 
introduced at that time could be financed uder the contingency item in
the Project Budget. 
Any major changes would require amendments to

the Project Paper and Grant Agreement.
 

The end-of-project evaluation in 1986 will 
assess the achievement

of the project as a whole. 
 Both of the external evaluations will
comprise 2-3 member contract teams 
and might also include a member from
 
AID/W (AFR or DSB) and/or REDSO/EA.
 

Article V.
 

Illustrative Financial 
Plan
 

The Illustrative Financial 
Plan, set forth the planned

contributions of the Parties. 
 Changes may be made 
to the Plan
by written agreement of the representatives of the Parties identified
 
in Section 8.2 wi thout fnrmal 
amendment of the Agreement, provided

such changes do not cause 
(1) A.I.D.'s Grant contribution to exceed the
amount set forth under Section 3.1 or (2) the Government's contribution
 
to be less than the amount set forth under Section 3.2. 

FY81 FY82 
 FY83 FY84 FY85 Totals
 

AID Budget Totals $000
 

Technical Assistance 
 573.5 556.5 634 520
550 2,834*
 

Technician Nupport 
 173 236 
 251 289 332 1,281
 

Training 
 69 189 98 98 
 - 454
 

Construction 
 715 -  - - 715 

Comnodities 136.5 66.5 12 
 12 12 239
 

Sub-Total (in 1981 prices) 1,667 1,048 
 995 949 864 5,523
 

Inflation (15Z annually, 
 - 124
 
compounded) 
 240 344 
 399 1,107
 
Cost with inflation added 1,667 1,172 1,235 
 1,293 1,263 6,630
 

Contingency 10/,; 167 117 124 129 126 663
 

Grand Total AID Costs 1,R34 1,289 1,359 1,422 1,389 7,293
 

kincludes $90,000 for evaluations.
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GOB EXPENDITURES ($POO
 

FY81 FY82 FY83 FY84 FY85 Total 

Technical Services 104 104 104 104 105 521 

In-Service Education 12 66 81 66 69 294 

Participant Training 
,Salaries while in U.S. 
and full salaries of 
returned partici
pants assigned to 
project, international 
travel) 

UCB (8) 22 

MOE (2) 

58 

35 

76 

18 

92 

36 

107 

36 

355 

125 

Jyppprt to U.S. Teami 
Furniture (Ist year7, 
local travel & per diem 

30 10 10 10 10 70 

Vehi cl es 
Purchase (4), 
and repair 

fuel 
50 8 8 8 8 82 

Construction 
50'.' of PLC and 
Furnishings 
Arch/Eng Fee 

Hostel 400 

105 

315 
86 

715 
86 

105 

-,ud for UCB Students 
Maintenance of Hostel & PEC 

16 
16 

32 
16 

44 
16 

54 
16 

54 
16 

200 
80 

Other Costs 
,Supplies, secretarial 
services, printing etc.) 

20 20 20 20 20 100 

Total Base Costs 775 750 377 406 425 2,733 

Inflation - 15% compounded - 49 113 195 239 650 

C'ontingency (10%) 77 80 . 49 60 72 338 

Grand Total GOB Costs 852 879 539 661 790 3,721 

AID Total Cost 7,293 

Grand Total All Project Costs 11,014 

.OB share as ,) of Total Costs 33.8% 
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Amendment No. 1
 

to
 

Grant Agreement
 

between
 

The United States of America
 

and
 

The Republic of Botswana
 

for
 

Primary Education Improvement Project
 

Project No. 633-0222
 

Appropriation Number: 72-1121037
 

Budget Plan Code: GESA-82-21633-KG13
 



I. This Amendment Number one to AID Project No. 633-0222 Grant Agreement
 
obligates an additional increment of funds in the amount
 
of One Million Two Hundred and Eighty Nine Thousand ($1,289,000)
 
United States Dollars to further implement Technical Assistance,
 
Training, Technician Support, Evaluation, and the commodity
 
purchases provided for under the Grant Agreement. Total Funds
 
made available to date Lnder the Agreement are Three Milion
 
One Hundred and Twenty Three Thousand ($3,123,000) United
 
States Dollars.
 

The following is an illustrative plan for activities to be
 
funded from funds provided above:
 

1. Technical Assistance $711,000
 

Continued t.S. institutional contractor technical
 
assistance to the MOE and the UCB in support of
 
project activities.
 

2. Training and Salary Supplementation $215,000
 

Long-term training for MOE and UCB participants at the
 
U.S. Contractor Institution with short-term studies for
 
MOE and UCB personnel at U.S. and other African institu
tions. Salary Supplementation for GOB/USAID Technicians.
 

3. Contractor Support/Operations in Botswana $272,000
 

4. External Evaluation/Testing Services $15,000
 

As outlined in Project Agreement
 

5. Commodity Purchases $76,000
 

As outlined in Project Agreement
 

TOTAL $1,289,000
 



II. All other terms and conditions of previous Grant Agreements under
this project, as amended, are hereby made applicable to the

Assistance provided by this Amendment.
 

For the Government of Botswana 
 For the Government of the
 
United States of America
 

Permanent Secretary 
 D-ector 
Ministry of Finance and Development
 

Planning
 

Date: -3_____________ Date: .'/,. .e
 

Clearance:
 
AID Control r
 


