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A.I.D. Project No. 613-0219
 

Project Grant Agreement
 

Dated September 24, 1982 

Between 

The Government of Zimbabwe ("Grantee")
 

and 

The United States of.America, acting through
 
the Agency for International Development ("A.I.D."),
 

Article 1: 
 The Agreement
 

The purpose of this Agreement is to set out the
 
understandings of 
the parties namied atnove ("Parties")

with respect to the undertaking by thc Grantee of the
 
Project described below, and with 
respee t to the financing
 
of the Project by the Parties.
 

Article 2: The Project 

SECTION 2.1. Definition of Pr)Ject. The Project,
 
which is further described in Annex 1, will consist of
 
assisting the drantee 
to extend child spacing information
 
and services to 
s emi-urban and rura 1 Zimbabweans by
,strengthening the institutional, cap i:ity of the Child 
Spacinr and l'ertility Association i; rctuirh the provision 
of technical assistance, traininr;, 'omodities and 
operating expenses. Annex 1, arie , amplifies theucwd 
above definition of the Project. Within the limits of the
 
above definition of the Project, el nents of 
the amplified
 
description stated 
in Annex I may b2 changed by written
 
agreement of the authorized represe ttatives of 
 the Parties
 
named in Section 8.2. 
without formal amendment of this
 
Agreement.
 

SECTION 2.2. Incremental Nature of Project.
 

(a) A.I.D.'s contribution to -he Project will, be 
provided in increments, the initial one beit.g made available 
in accordance with Section 3.1. or Ihe A;recment. Subsequent
increments will be subject to ava.i] I i ity of funds to
 
A. I . D. for this porpose, and to the uutual :tg'reerment of the. 
Parties, at the time o' a siubsquen. increment,, to proceed. 
It is antic:ipated that, subject to hec above, A.I.l).',

total contribution to the project 
wi ] be 8,50Ij,00(0 United
 
States Dollars.
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Article 2: Thu Projuc t (Cont:inued)
 

b) Within the 
 overal] Project As;:;iv:l.,r:e Comp]etion

Date stated in L !.v Ar.rulerL , A. I .1. , 
 Iln:s, upon consultation
with the GrarnLo, may ;p eri Iy :in Proje:t I nI, lementation
Letters apJ.roJria tu Limu .eriods 'otv 1hc ut ili zution of fundsgranted by A.I.PI. uinder an individual increment of assistance.
 
Article 3: F:i nan c ng
 

SECTION M. 
 The Grant. 'ass:ist L.ie Grniitee to meet
 

the costs (f carr', . i ,i. the Project, P. 1.1'. 
, pursuant to

the Foreign Ann i :itILanCe Act or .196.1 , as 
 umenn ed, agrees togrant the GruntLuu ,nde r the tc'ms of Lhi s A'reement not to
exceed Five Miji . un, Two Hundred and li t 'iiiousaridhy UnitedStates )ollars (K , 0 () ()) ("Q ranl".) 'Thu Grant; may be usedto finance lre itrn exchange costs , as dei ii, in Section 6.1,and local currency costs, ao de ri-ned in ,eotion 6.2, of "g'ods
and services requi red ror the Proj.ct .
 

SECTIO(N 3.?. Grantee Rus.u es lor 
the Project. 

(a) The (rantee agriees to provide or cause to be providedfor the Project aY l'unds, in add.itioni to the Grant, and all
other resources required 
 to carr'y out t lw Project effectively

and in a timely manner.
 

(b) The resources provi led by Grant e for the Project
 
will be not 
 1e;s than R5 pereint or the t tal project costs,
including costs borne on an "Knn-ki nd" bas Ls. 

SECTION 3.3. Projec.t Assistance Comnletion Date. 

(a) The "FProject As si stance Coimpletion Date" (PACD),which is Keptember 3(0, 1986, or such othe date as the Parties
 
ay agree to in writ inIg, is thme date by
mn 

w id f2h the Parties
estimate that na I wserv i cus l'in ani,.,d ,under he Grant wilIl havebeen perfor'medati a . .1 od s rinian ied and r the Grant will 

'toir
have been i i;hed 'ur the Project i n eo iltemplated in this 
Agreement. 

(b) ECxeupL as A.I.D. may otherwizse a:ree in writing,A.I.D. w i no, insuu or approve documenl:ttion which wouldauthorize disbursemient of the Grant; C'or sr'viceE performed
subsequent to the IAtD or 'or goods C'u ti shed ror the project,
so cont empl.ate d i n the Ag reemert , os eq uvLt t.o the PACD. 

(c) Hequests for d isbursement, aecoli.anied by necessarysupporting documentation prescribeLd n Project Implementation 
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Letters 
are to be received by A.I.D. or any 1.,trik described inSection 7.1 no later than nine (9) moritl.}, f, i Iowini the PACD,or such other period as A.].D. a,.rees I.o in wi' ti rig. After suchperiod, A. f.D. , givi rignotice in writig[ fr .e t e Grantee, may atany time or times reduce the amount ot' th: ( riit by all or anypart thereof' fo i which requests for ciribur meent, accompaniedby nece ssary supporting docu nnent at iot ii 1 cr- i bed in ProjectImplementation Letters, were not receei ed liH fore the expiration of 
said period.
 

Article 1: Conditions Precedent to Lusbnir';cmnent 

f!:(nON .I.o P F'i r-:;t Tii ;bur-se ment . Pr-ic r io the first disbursemerit under the 
 Grant. , or to the i s iari,.t- by A.I.D. ofdocumentation plir'wtirint to whici di sbiit. ;ertrit, wl be made, theGrantee will , excepit; ,: t1 h, itt ie:; iii y o hI. iw i oe agree inwritinir, furnii;1 Lto A. [ .1). in tnI'lfl mid it t;LiL(.e satisfactory
to A. J .D). a ;t;atement, of the riamu ol' the l r holding oracting in the off'ice of' the GrIlnitet, Sloi led in Section 8.2,
and of any addti onal] re rseritative's, tolget 
1 111. witI, a specimensignature of' each person speci t'ied in such :t. "iteniient. 

I;,,I() 14. 2. P ii a] Y rt-' s 1)i,;1,-ii'-;e in,_.n1. Prior to anydisbursemerit of' tian tis )o' i o(:)ilIa'any .ol ii i neril: documents for
funds a'ter 

rU-ettenlw-19P , the G(rati,e!- slh l I1. 1'urn-ish,substa ice :sat is!'act vy 1,o A.I. .. , 
in form and 

as:;urancus; that in the followingand subseiquent Vi'scal yeari's, it l'ian.-ial

for tile " aYr1 e], , Vehicii(Ie iantite,-nnw and 


vii 1 l.;suie responsibility 
- op n't ion, and otherrecurrent costs 'tilu ed bly A. 1.1. Iunderi tlii p,; j eet. If it becomespo s sible 1,0r the (C'a nit.O1 to,e im asa greater- share of the costs ona more phased ba;i:;, the I'anties agree to holit a :id-term evaluation 

to reforimulate the rocsbudiet. 

SEC']ONt]. [ot il'icat i on. Wien A. I . 1. has determined thatthe condition. pre(edent s;peci 'J ed in Cectio is b.1 and h.2 havebeen met, it will piromptI.y noti fy the crante:. 

SECTION 11 'lTmemialI Dates for Comlnit i ens Precedent. 

(a) If all the conditions speci'ied iin :Gction 14.1 have notbeen iet within 60 day:; r'i-ou the date o' thi2 Agreenent;, or suchlater (late as A. 1.1). may agtree to in wrli, jnti , A.]-.D. at its option,may ternminiate th.is Agrieerentl by written ncli,'e to the Grantee. 

(b) if ll the (-ondit.ion; pe i i i :ie ction 4- 2 have riotbeen iret with by 'epcnntl)li1985, or such lat,,' date as A.I.D. mayagree t;o in wri ting > A. 1.1)., at, it:; opt i on, n.y rancel the tlhenrurdi.;bur.'ted bulance W' ti, Grant, t tIh ext, tnt riot irrevocablycommni tted to third l)art i es, and may tera :inate(, this Agreement by
written notice to the Grantee. 



Article 5: Special Covennts. 

SECTION 5.1. Proj ect Eva'luation. The Parties agree to

establish an evalutation 
 priogram as p.art of the Pt'oject. Except

as the Parties o)therwi.se aglree 
 in wr-itiingo , the prog,'ram will 
include, dui(ng the imp~l ementat on11 of' tLhe Project and at one or 
more points therealt'er.: (a) evaluation ,i"f propress toward
attainiment of t.he objective,; oI' the Ptro4 ct; (b) identif'ication 
and eval-i:atli n I' prohem aLreas or eoris .. aints "rhich may inhibit

such atILaininurit,; ((!) ais.s;essmrient, of' hcw :suich inl'ormation may be

used ;o heI p O(v) eCOme such p'oblem:;; anI (d) eva-luation, to the
degree Censil)Ic, of' the overal deve,,plpr(int :inpzict or, thi Project. 

1,:CT( N 5.2. Title and Use of Pro.tctL Vehi Ces All
proj ect vehii -1es shall e Li tLed..to the C1Wi Id 'Spacing and 
Fertility As:;oc iation and ;hal, be used -,ol ely for project 
purposes, Loth C1 im tw and after the end ( i1 the Project, except 
as A. I . D. nay o.he'wi se agree to in wri u,g 

]'iCTT()N 5. :.Status of' (",;FA. Prior to any change in the 
present legal stat is of t he Child S)pacinug and Fertility
Association the (;rantee agrees to notify A.].D. in writing so
that any necessary changes under this Ajgreerflent can be made. 

http:o)therwi.se
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Article 6: 2rocurerlent Source 

SECTION 6. . Foreign Ixchange Cos,,. Except as provided below
and except as prvided in the Project ';,'.nt Standard Provisions 
Annex, Sectionl C. (t,) with rt:epeci; to rw1.rine insurance, disburse
merits pursuant t o :;;,fi, 7.1. will be i::ed exclusively to
 
finance the co:; 0,t'1oodS an, service:; required For the Project

having their sljtr',,' and 
 origiLn in the litited -;tates (Code 000 of

the A.I. u.o u<rn',p i ('()de ilook ns in 'l'e 
t tit the time orders 
are placed or contrilacts entered into f "orsUih rood s or services)

("ForeiIngr Exc-h--nr'e Costs'"), except 
 Lis A. i . D. may otherwise' agree
 
in writing:
 

(a) all. irlht weight project vehic es may have their source
 
and ori:,in in countries included.ijn Code- 935 of the A.I.D.

Geographic Code Book as in e'l'ect theat time orders are placed
 
or contracts entered into for such 
veh:icl es; 

(b) the faoAiowing-, g;oods may have tl, i so~ycer and origin in
countries included in Code 935 of tihe A. I. D. Geographic Code Book 
as in ef'fect at the time orders are p.1 a.cd or contracts entered
into for such goods: 3 VTP cameras and receivers at an approximate
cost of -$5,000 and 1.0 35 mil cameras at tn approximate cost of
 
$,000.
 

1E3I ON . 2. Local Currency Costs. )isbursements pursuant

to Section '(.2. will b~e used excliu:;iveI. to finance the costs of

goods and services requn ired 
 for the Pro, ect having their source

arid, except. as A.I.1. may otherwise agree in writing , their
 
origirl in Zimbabwe ("L,ocal Currency Costs"). To the extent
 
provided for under this Ag:reenent , "LocUl Currency Costs" may also
inc lude the provisi on of local currency resources required for
 
the Project.
 

Article 7: Disbursement 

SECTION 7.1 . Disbursement for Forig2 Exchange Costs. 

(a) Arte r sat is fa.ti oi of' c onid i ti ns precedent, the 
Grantee may obtain diirsrm.ements f'uni , alil(ler the Grant fordi o 
the Fore:i !n Nxchlnnr ( Co:;t's of' t.oodn,; or :.cry Let; niq ii red for 
the Project. in accortIrice witlh the term. ot' t, i; Agreement, by
such of' the l' lowinrg rie , hiods as may be nit iual .y agreed upon: 

(1) bjy :ubmi tti r, t o A.] .I ., witlh necessary supporting
docurmentati pr e:;c r iinon a:; i bed Pro ,ect I mp I erie ntIat ion Letters 
(A) requests 'or rei nbtnr rritment f'o," sucl goods, or, (13) requests
for A.I.D. to procure cormmodities or servi.'es in Grantee's 
behalf for the Project; or 
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(2) by requesting A.I.D. to As;ue Letters of
 
Commitment for specified amounts (A) to one or U.S.
more 
banks, satisractory to A.I.1). , ccrlrriltin, A.I. I. to reimburse 
sqch bank or bank:; for payments made by tlhtm to contractors 
or suppliers, undler Letters of Credit or "tlherwise, for such
 
goods or services,, or (Hb) directly to 
one or more cont'actors
 
or suppliers , coinmittig. A.]I.). Lo pay sur! contractors 
 or
 
suppliers for such good; or servi ces.
 

(b) Banki ng charres incurred by G ral tee in connection
 
with Letters or' Cormitmrernt ard Kewttpps o' C redit wil-] be
 
financed under the Grunt unless Grantee 
 inrtructs A.I.D. to
 
the contrary. Such other charges as the Lrties 
 may agree
 
to may also be financed under the Grant.
 

SE''IJON 7.2. D i ;ursnemernt for local (urrency Costs. 

(a) Arter " at. is auction or cond-t ion; precedent, the 
Grantee may obtain di:l ursemeiL:; o' runds undler the Grant for 
Local Currency (osts requi red for the Project i n accordance 
with the terms oV!' this Agreerrert , by subm t t i. ig to A.1 .D., 
with niecessary supporting documentat on i:v prescri bed in 
Project Implemen tat ion Letters , requests to. I nance such costs. 

(b) The currency 'or r maylocal needed nuh disbursements 
be obtained: 

(1) by acquisition by A.I.D. w:th U.S.Dollars by 
purchase; or 

(2) by A.I. D. (A) request:ing thre Grantee to make 
availab],o the local currency for such and ( P) thereaftercos,-, 
making available to the Grantee, thr'ugh .he opening ur 
amendment by A.[.I). or Special etters of Crel:it in favor of 
the (;rartee or its des]irnee, an amount of U.S. Do] ar's equivalent 
to the qmourit or Ioca. cur rercy made ava.i ble by the Grantee, 
wh ich loll ll ut lized procuremnent From the Unitedolars wi be t for 
States eir app ropri'ate procedures d.scr led in Project 
.] I.lem tL L,onbet's.nt t 

Th(u IU.S,. dol lar e luiva]ent oI the Io..1 currency made 

aVai lab] e he ruunder wi. 1 be, in the case or' su b;ec tion (b)(1) 
above, the aimount ul U].S. doll nr; :ruqui rcu by A.? .1. to obtain 
the Au .o'a cuirrerncy, and inr the case of' sru 'c Lti (ib)(2) above, 
an arnourt call cul rLed at Lhe rate or exc Iran ,: :..eci I']ed i tire 
app] I cable Specia. LuL ur or Cred it lrrp].erH.ritatA or1 Merrror'andumrr 
hereunder as the laLt the nirigor h or op o " amrnddnent, of the 
app]icabe Special letter o1' Credit,. 
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SECTTON 7.3. Other Forms of Disbu'em.nt. Disbursements 
of the Grant may also be imade throu:h s,1 1 other means as the 
Parties may agree to in writing. 

SECTION 7.11. Pate of Exchange. H' tjt an may be more 
spec jfi cally !,Iovi ded undldr :eeti on 7.2. i t' funds provided 
under' the (;raiit are i Lioduced littu "Zim.tw-by A.T.D. or any 
public or private a,ency for purpose,; of ,n,'ryi 1" out 
obligations of' A.[.ID. hereunder, the Cr.-tr te,- wi.l1 make such 
arrangements as may be necessary so tha cu.h funds may be 
converted into currency of Zimbabwe at LI e nig.hest rate of 
exchange which, at the time the conversion is made, is not 
unlawful in Zjmbabwe. 

Article 8. Mi scellarieous. 

SECTION 8.1. Communications. Any rictice, request, 
document, or other communication submitted by either Party to 
the other under this Agreement will be in writing or by telex 
telegram or cable, and will be deemed dLay -iven or sent when 
delivered to such party at the followin , addlresses: 

To the Grantee:
 

Mail Address: 	 Secretary for H{ealth
 
Ministry of Healt;
 
P.O. Box 8204 Causeway 
Harare, Zimbabwe
 

Alternate address for telex: 42'1A ZIMBAR
 

To A.I.D,:
 

Mail Address: 	 Director
 
USAID Mission to Zimbabwe
 
c/o U.S. Embassy
 
P.O. Box 1G 81
 
Highlands
 

Harare, Zimbabwe
 

Alternate address for cables: c/o U.S. Embassy
 
Ha: - .re 

All such communications will be in English, unless the
 
Parties otherwise agree in writing. Cther addresses may be
 
substituted for the above upon the giving; of notice.
 

http:Disbu'em.nt
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SECTION 8.2. Representative:. For ill putposes
relevant to this Agreement , the Grantee wi I 1 be represented 
by the individual hold:inp or acting in thi ofi'ice of
Secretary , Min is try of" Hea.lth, or his desig'nee and 

.A.I.D. will. )e represented by the iniI, id wli holding or 
acting in the office of Mi ssi on D)i rc:tr cich o1' whom, by
written noti ce, may de;gni ate add tioil t (lire.;entatives
for all purposes other than exerci ;I nri thi power under 
Section 2.] to revise elements of' th,:. aml, I Vied description
in Annex I. The niames of the rep res ent a i vks oI the Grantee,
with specIme L s:ignatures, wi]] be pr v i de to A .. ., which 
may accept as duly authorized any inst rum ant sig ned by such
representatives in implementation of i is Agreement, until 
receipt of written notice of revocati-on o ' their authority. 

S,ECTON 8.3. Standard Provis.ion:i An iox. A "Project
Grant Standard Provisions Annex" (Piniex 2) is attached to and 
forms part of* this Agreement. 

TN WITNESS WHEREOF', the Grantee and !lie tJiiSed States of
America, each acting through its duly autiwrized representative,
have caused this 

'delivered as of 
Agreement to be 

the day and year' 
signed i i their names 
first ab )vC written. 

and 

UNITED ...... 0"OF AMEIHICA GOV h ,: 1 :VI,'T OF ,14MBABWE 

Typed Name: Roy A. StaLy Type I l Nurie: T. 1. Mswaka 

Signature: trign -0.11re: 

Title: Director, USAI D/Zimbabwe Titl.. Secretary for Economic 
Planning and Development 

Date: 
 Date:
 

;ibon
Typed Name: I. lanpher 
 Typel Name: 0. Chidede
 

-
Signatuie: 
 Sign iture: _
 ,. 

Title: (,,d.1,z ( alt 1'iJ Title f"ecretary for Htealth
 

Date: 
 Date:
 

APPROPRI ATI ON : 72-1121037
 

ALLO ETENT : 237-50-613-00-69-21
 

BUDGET PLAN CODE: GESA-82-21613-KG13
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ANNEX I 

AMPLIFIED PROJECT DESCRIP'IION 

Except as specit'ical.y provided herein, and. within the limitsof the definition of' the Project set forth in Section 2.1,elements of this Amplifi ed Project Descriptio:a may be changedby written agreement of the authorized representatives of theParties named in Section without13.2 formal amendment of this 
Agreement.
 

ARTICLE ]: General Project Description 

A. The g-oal of this Project is to increase the socialwellbeing of semi-urban and rural Zimbabweari , especially inthe 	 area of' family health, by promoti-ng the -3ystematic expansionof child-spacing ptr-wtlices. The 	 purpose of thi s Project is toextend the coverajre ()F chid-spacing inf'ormauljon and services
through irn reasjn.,, thli manaiement, techn':cal, and trainin g
capacity of Chi Id-,; pa i andthe 	 gj: F'ertility A3sociatt-on (CSFA)Tbe 	 five princip l outputs which will. result from this four year
Project aru: 

1. 	 Streng-the ed management capacLty o" the CSFA,
includinrg, program planning, orderli execution of 
programs, and 	 coordination among tie vari ous 
activity un:its within CSF,'A; 

2. 	 Increased coverag'e of child-spacing service programs
of the (.:;iA and the Ministry oflSea]th (MOH), as
measured by numbers of' families reLched and geographic
distribution of' services; 

3. 	 Establishment of" a viable research and evaluation 
capability within CSFA;
 

1. 	 Enhanced capacity of' CSFA for effective conduct of 
information, education, and communications activities; 
and
 

5. 	 Increased and 	improved capability of the CSFA to

undertake systematic training of E(ucutor/Distributors,
Medical Assistants, Youth Advisors, and Group Leaders. 

Achievement of these outputs will result f'roif A.I.D. assistanceto the following 
seven separate but interrelted activities of 
the
 
CSFA:
 

1. 	 Community-Based Distribution Progrum ,CBD); 

2. 	 Youth Advisory Service Progran (YAE);
 

3. 	 Medical/Clinical Service Program; 



- 1O 

h. Information, Education, and 
CommunicLtions
 
Program (IEC);
 

5, Research and Evaluation Program; 

6. Training Program; and
 

{. Management/Admi ristrative initiatives.
 

A brief description of 
each of these activities follows.
 

B. Community-Based Distribul.ion 
Pro.g-


AID assist;ince wi 1I. be used to finance a major expansinn
in the already sizeable commuity-based distiu.)Ltion program run 
by the CSFA. The prtes-ent -adre or 308 Eucato/Distributors (EDs)
will be expanded by 360 persons to ,'eachi .L 
 tot.a strength of 668 
EDs by 1985/86. 
 The numbers ol' Group Leader: (lirst-line
supervisors of ],Ds) will also be- increase'd by 5( from the present

total of 34 to reach 
 a 1985/86 tota.l or 90 persons.i. 

In addition, the CSFi'A will train up to 216 Ebs f'rom other organi
zat ions (e.g. , the COMMILuni ty Devel.cpiment and Women's Affairs
 
Ministry, the Minist.y 
)!'Health, etc. ), a.thouh AID funds will
 
NOT be useri to 1'inancJ, theLr 
sal1ies under th[i-" project. The
mobility of' the CBD slff will be assured thro ih support of 90
 
motorcycles (1"ur (rotp Leader/[,,pervisors) 
 and ;.-10 bicycles (for ' :
 

Edu cator/Dist ri)utro:;).
 

Under this proj et it; is p1 tanned to increask:;e the numbers of EDs 
by 90 each year, ror a total cf 360 over the L'our-year life-of
project. (1roup Le-aders.-- WOUld be increased by It, each year, for a
total of' 56 during the lit'e-of*-project, in order to maintain the 
ratio of' I Group Leader for each 10 EDs. 

Six courses would be conducted anrmually for EDs, with twenty-four 
persons in each c otirse. Two cour'r3es would be conducted each year
for Group Leader-s, with seven persons in each course. This level
of training, will 1 permit tie Associaft on to train an additional 216 
persons 1'rom (it her r,,gan izations (e.g., the Cortmunity Developmen+
and Wumen' s Al'';i'is i iii stty) it, CJ3D ativities. 

A p1,raI lei activit, y will increase the mobility of Group Learlers 
by :;u pplyitug t hem with Low- power motorcycles l'or their work.
Current Ly it substantial amount oI' the Group l eader's time is wasted
in travel I ]ri, betwee(r te'1, 1 HImm a11erhe' ., on1 Iniadequate public *ransport 
s LystII L, lers willem. r'u be ;iven Lt.he option of buying their inot,
bikes. I e';c, ne I ImI. hm-:e sales wi .11 be reprot,'ramu ed to the CSFA 's 
g.en,1ral budge,t. Moto vehic es wi II al "o be Supp.ied for increased 
supportn :anid control of the prolram by higcher level. supervisors.
El'1)s are p)rov id ed u i l'orms and a bi cyc Le 'o" mob l.ity within the 
c omm un i ty. 
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C. Youth Advisory Service
 

AID assistance under this project will finance
expansion an
of the small but effective Youth Advisory Service
from three persons at present to 33 persons 
cver the first three
years of the project. 
 Thi s will permit the CSA to providepopulation education and elementary child-spaciug 
information
to 650 schools and 
to an estimated 100,00 sludents and teachers
by 1985/86, 
as well as counseling 
and familo planning services
 
to an estimated 
20,000 people annually.
 

The AID program will also 
support vehicles, traveling expenses,
movie and slide projectors, plus 
an operatir g budget of $2.00per school studenit to r cduiicaLiOlz,] m Lrial i.will The YAP programu;,l,: b tLo expand Lua 
UdL' 2

ho t incti ud' 6 il-.turVjcL traLiililigsessions 
for Iieadmu;ster: 
be able 

and teachers thli.t they in turn willuo 

to teach these 
important family'li' concepts.
Counselirg LK",vice A Youth


includiig the 
provision ci' 
 family planning
ser'vices 
for the 
two main cities will also le 
supported.
 

D. Medical/Clinical Services
 

The GOZ will bear the 
majority of the 
costs 
of clinical

the cost of contracept-ves used throughout
the nation. 


services, including 


AID's support of two physician, four nurses and
 
laundry and

re'rigeraLor,cooking equipment consisting of a washer dryer,
stove and 
cooking utensils 
will increase
capacity o1' the CSFA to 

the
 
offer referral services, voluntary
surgical contracaption, and 
infertility 
services at 
the Spilhaus
Clinic in larar'e. The Association has 
a fully equipped modern
operating 
theatre and recovery room, but 
due to a shortage of
medical 
and nursing personnel, this facility 
is under-utilized.
CSYA has expressed interest 
in increasing the 
use of this
operating fac:ility, 
both to meet 
local demands 
for sterilization
and in fertil ity services as well as to develop a regional training
ste ror 
medical per';onnel from 
other African nations. 
 The John
Hlopkins Program of' International Education 
in Cynecology and
Obstetrics 
(Q iE'G.!':Oo) will assist the CSFA in supportingregional trainng this program, under the 
terms of a centrally- financed
grant with the 
Off'ice of Populating 
(ST/POP).
 

The two 
Zimbabwean physicians f'inanced under 
this project will
undergo extensive on-the-job training 
in clinical 
family planning
service delivery under 
the gui dance of the CY.A's 
senior Medical
Officer, and will eventually take 
her place since she is
retirement. near
In addition 
to working :in 
 the theatre the 
physicians
will handle complications and referrals 
in the, clinics, conduct
infertility 
services, 
and take an active role 
in the CSFA training
 
program.
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E. 	 In fo rm at ion, Edueation, and Commun icati ois
 
Department (TEC)
 

AID will Clinarice under this projecc; the development of an
 
effective JEtC program which is expected to reach one million
 
families over the V'our-year life of p.rojec;. This will involve
 
the establishment of a formal TEC Depirtmeit within the CSFA
 
where AID will t'iuance a I'ull-time IEC pe:ialist, audio-visual
 
equipment and suppoirt the development of I C materials such as
 
films, pamphlets, arid comics, to dif'fusE tie family planning .
 
message throughout both rural and urban communities of the country.
 

Furds devoted to this area will permit the Association, for 
the first time, to eniga.,e in consistent andt progr-amirmatic use of
 
the imass media and person-to-person comnmunic:ation techniques to.
 
promote the message of' Family Planning.
 

1. 

The activities of the IEC Program will focus on mpans to: 

1) 	increase community awareness of the new
 
role and t'unction of the C,;FA; 

2) 	solicit support of Zimbabwean leaders
 
concerning! population and family pLanning
 
matters; and
 

3) 	 educate the population on benefits of
 
child-spac:ing, with a special emphasis
 
on reaching men.
 

An individual experienced in the communications field will be 
recruited to head the new IE & C Department and -;o coordinate the 
development arid execution of the TE & C Program. He or she will 
work closely with the various departments of' the CSFA, other interested 
government and )r'ivate aguncies in-iudig local miedia and marketing
firmS. rmiu f'irsl, stup will he -the develcprnent of' an IE & C committee 
composed of members from these g'roups to id, ntil'y guideli ics 
arid develop a ploi of' action. Va-:ious mecdia; resources will be 
tapped and existinuig avala[table matcr'.iaTl.:; colt]ected. The l1E & C 
Director will1 ident il'y variou.1 hiti h impatct target groups and plan
both a mass ledia aid edlnc t.inll caillpjt, n . It is p.lanned that 
one eatly act ivi ty oI' tlit prgra', _cm w:i !l be the, development arid 
printig, of a .i mp.t written pamiphtitet on tli . CSI'A, its g oals- and 
service . The pauilihlet, will be wide-ly diLst-ibuted. Slog.ans, 
pictures l'o- posters, billboards cul ell t!.s will le de; igr.ned) and 
by stitf' a te r ext,iisiv e ';tudy and t I d t uIst.ng. Althoug h 
expensive, the use radio anl will c(nsidered. 'T'he CSFAof* ; TV 1,e 
w i.1 ttmpt to ob ta ini t'ree or I'or vei'y Tow cost, time from 

rZimbabwe broadcas,,;Ling Cor])orration which is a government parastatal.
 
A local expert product ion/promotions 'itm, Media Associates, will
 



- 13 

be used to assist in the development of locally produced film
strips and films. 

Another important aspect of the IE & C progiam will be educational

campaigns. CSFA senior staff will 
give oic day seminars to local
community leaders such as 
teachers, politicins and religious

leaders, throughout the country 
on the imp( rtance of child spacing

and the CSFA program. These same seminars will be given tomen
 
in government and industries to also 
educate them.
 

The TE & C bepartment will 
also review the curricula of CSFA
 
training programs and strengthen those asjJ 
cts on communication 
and counseling skills. 
 In-service train:ii, 
 will be also given for

all CSFA personnel 
rfocusilug on the El/ per':onnel.
 

F. R~esear'ch and Evaluation Deplartment.
 

A]I) runds under this project will be used to establish
 
a viable He'suarch and Evaluation Departmert withim,the CSFA,

drawing on resources from the Central Statistical Office and
 
from the 
UJniversj ty. An experienced &E advisor (population

specialist) wi ble, supported durinn the Fir'st, three years 
of the

proj ect . Ihlsi ; wiw i I I W etatthe ustab I i :hw:n t of the Departmentand the coridtluti or a series 0 pro,am-r, uJiLed studies required

to shape overal.l Iol icy and service del:i very programs. Three
months 1ruom the arrival 
or the h& V advi.or c IA will submit a

plan I ayirg out priori 
 ty Lopicr for resuarc arid evaluation. 
Three Zirtbabwean sociul scientists will ruvcive master's level.
tLr ainiju ini the U.S. 
in p plu iLOu-rac lit ed P (:5'aru -h and evaluation
methodul oxri es. AIter such t train ' and irol I owing their on-the
job expurien(.e working in close 
 voil.aiboratjoru with the 
R&E

Advisor , they wi II be competent to carry oil the wo'rk of 
 the 
Research ard EvulusLion l)prrtment with only uccasional need for
part-time technical assistance. 
 ATl wi[l also :Juport the costs
of a statist:i cian/computer prog)urr.rriur to be recruit ed locally in

the fi rst months or the project and riven 
oun-, he-job training by

U. S. short-ter'm consultants as well 
as in-country computer consul
t arnt :J
 

because of 
the large volume of data to be cwl hected and analyzed,
the &E Departmen t w:i II need access to aiitoimai ed data processing
Facil ities. It is planned to use two low-,ost. micro systems
(costing some $0 tLhousand tolrether ) i' mo: re-earch and
evaluation needs of the (',A Hleadquarters. 
 Itiie ca.] micro
 
systems will be located at the Central tnl. i.s ical orrice in
order to f'aclitate the easy transfeir of dNa between the two

organizations 
and to make maxim miuse of the ( O 's technical 
capacity to assis t in resarch and cvI .uati ,liWork . One of
the CFA miclros may also be used on an e :~. iiienital basis to 
process client records at the main 
(Sjilhaus) cliic in Iarare. 
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Some of the studies to bp carried out by the R&E Department will
 

involve the collaboration of AID intermediaries funded under
 

central grants from the Office of Population (ST/POP). The
 

contraceptive prevalence surveys, for example, involve the
 

collaboration and financing of Westinghouse Health Systems.
 

Initial discussions and site visits have already begun. It is
 

conceivable that certain other intermediaries will also be
 

called upon to assist with R&E activities once the long-term
 

advisor is on board and the program of wcrk has been laid out.
 

Possible intermediary orgarizatioiis include: The Research 

Triangle Institute, the Center 1'or 1)isease Control, the 
Columbia University Center for P1opulation and Family Health, and 
Tula'ne University. selection of appropriate intermediaries wil]
 

be done by the R&E Advisor in collaboration with the CSFA's
 

Director, USAID/Zimbabwe and AlD/W (AFR/DR/POP and ST/POP).
 

G. 	 Training
 

With AID program support, the Association will be able 

to conduct six CBD and two Group Leaders training courses per 

year. An additional 360 ED's and 56 Group Leaders will be trained 

and deployed by the CSFA. This tgrant will also enable the 

Association to train an additional 216 CBD workers from other 

government and private organizations (in addition to the 360 EDs 

financed unlc(r this project). The Association will also train 

80 nurses in certif'icate ("A" level) from other African countries. 

There is no intention to increase the number of CSFA clinic 

units in the country, though assistance under this project will 

provide for improved family planning services in 60 Ministry of 

Health clinics. This will be done by recruiting and training 60 

new medical assistants in clinical family planning including IUD 

insertion. 

Support will also be given to expanding the staff of the training
 

department by the recruitment of one senior tutor and two nursing
 

tutors under this project for 26 government and private sector
 

leaders to travel abroad for observation/study tours and for
 

short-term technical courses in other countries.
 

H. 	 Management and Administration 

AID 	resource will be used to improve the management and
 

AssociatiO',...administration of the Child-Spacing and Fertility 

program by:
 

(1) 	supporting a new Administrator and secretary;
 

(2) 	improving the personnel management of the Association and
 

inoreasing the communication among CSFA staff and
 

coordination among CSFA programs and branchesi
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(3) providing a management addit by outside management
 
experts to identify budgeting, bookkeeping, management
 
and organizational needs and make recommendations on
 
how to improve the management and capacity of CSFA;
 

(4) establishing a viable logistics system to"ensure the
 
timely ordering and distributions of contraceptives
 
and medical supplies;
 

(5) establishing a viable management information
 
system employing low-cost microcomputers; and
 

(6) facilitating the effective utilization of research
 
and evaluation results by the CSFA's policy and
 
management team to guide the development of future
 
policies and programs.
 

This project will build a strong management capability at
 
headquarters. This objective is particularly important in
 
view of the greatly expanded field program which is also to
 
be financed under this project. Management capability is
 
to be strengthened through the following mechanisms;
 

(1) increasing management staff
 

(2) upgrading the management skills of'CSFA adminftiat'ive
 
staff
 

(3) providing technical assistance for an overall manage
ment assessment of the association
 

(4) increasing feedback of research and evaluation results
 
into the management process.
 

This project will finance the costs of a senior administrator
 
and a secretary over the life of the project. An individual
 
available to fill the administrator position has already been
 
identified and is available for immediate recruitment, Also
 
at the time of the first evaluation, the need for an additional
 
technical management executive will be determined.
 

Two early tasks of the new administrator will be to develop
 
leadership and management skill workshops for CSFA personnel
 
in administrative positions, and organize periodic general
 
and senior staff meetings for CSFA staff. The CSFA will
 
organize and sponsor leadership training and organizational
 
development workshops-to enable the administrative staff to
 
acquire these needed skills. These will be held at the
 
Headquarters and at each of the Branch offices. Those
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occupying administrative posts will be consulted prior to the
 
workshops to determine their specific coupe ns so as to provide
 
the appropriate resources. At present two or three such work
shops a year will be held. However, it should also be possible
 
to inclHide in-service sessions or lectures on reLevant topics at
 
CSFA stat ' meeti ri s.
 

Various C:KI'A Advisory committees wi ll be dI vcloped, so that the
 
staff can be better inr'ormed about CSlFA acLivities and be
 
involved in setting policy For the activities of the
 
association.
 

Three subcommittees that will imridiately be developed are: 

Administration Advisory Committee - to deal with the budget, 
job descript. i.ons, wages and bene'its, work conditions, 
promotion and personnel relati ons. 

Staf Services (ommittee - to look into CSFA facilities, 
equipment a id re:sources. P iart For ki 11 development, 
social and rcroat ion acti vi t ies. Look into uniforms, 
and bas cicneed, a ii the CgSF"A satLn'. 

Service Deli very Improvementt Comrmitte'e - to examine methods tc 
mimpro e deli very of CS1"A services in the community, how to 

improve CKFA image ani(t communicati l pLt terns with the 
public, teal with field work ant trairih. 

Each of the es:r bl i;hment dupairtment;s, 'ai' ing, Youth Advisory 
Service, Mursinri, Orfice and General St;air, A.dministration and 
lield workers will have representatives in 'ill the three sub
commit;tees. They will me"' at, the Ileiadqunrt, rs monthly at 
first (until deciied otherwise later). I,:H t: of Departments 
wou.ld atsco hold exccuitivu board mieeti ris t" pass Fi'nal decisions 
on subcommittee recommendati ons. 

Provincial Hiraricies would also he ,x jecl .L( hold staff meetings 
every momiLh eid ( whle iiuld workers come I., et their wages 
and suppIies, 4nd bring c ash I'sot, t.tr' e p t ive sal es). When
ever possi ble, visit;s From the hea(quart ers sta ff to the 
provinces should be sch duted Lo 'Incil. wi. i the pay days 
of the I i e ld wor keri's so as to mru iii ta In Con toact between the 
admri nistrat ion arid the Field st kr I. 

Within the t hree l the a manlag iF'irst rionths ri prujcIt., ement 
audlit of the CKI'"A wi ll be coniciLied Ly a muaniagemueunitt consultant 
to as s c a cii' htmi ag emlnag t aii i Iy freit.l me prio U Ila' id n 'L, uttl' 
trailninrig 011(1 lierlt-t+crlii I;anc hsiot-cLI lasisiL n t needu:;Ic in such 
areas as accoumit ing, programrm i ig, budget i anid management 
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and'administration. Ar'eas where staff ret poisibi lities need
 
to be reorganized or better defined 
 will :. Is) be identified.
 
Based on the 
 audit rindings , CSLFA wi l. d %i se a management
 
plan l)y the sixth mont. o rl'the p roujec.t ini lu iing plans for
 
technical assistance, in-service trainiig 
 :and ;tuf l' r eorganization. 

A lo.istic: eX pP .L wi lt also h ,j )5 t ia:t; ctou evir ly in the project
 
to review the C:;A 's logistical prov'edurer and needs and to
 
make any reommendattions for older'ing, si ring or distributing
 
contraceptives and medi cal supplies. 

An innovative elemient of this projecL invi].ves the use of ].ow
cost microcomputers to carry 
out luncition: in administration 
and mnailligemeit , ni ng, 'e _'MLiLit tri irasd iv; I ha Li on, and public
 
rel l iOnls. "In "r W devji.,: ( ;oSiLO
Lw" s,h 10, o$5,000:j; each)

will be dc i utlvd Lo the 
 e3ta: I :;lhMiCLt o' N viah-j u'rriaerent 

Lciiit io .inri 1') I, syste.y ;t I i adit t iont L. , hhi . . sou e:I' h L.art war'e
 
and sotwari , AID wilt piovideu o iSi, I t,.i:nL s,'vi.iS (Ii-6 p.,m)

rit'ei i L6ei. i sh:,: i the,' 
 ,q u iiltript. :JiiI I cl' n As:opiatoi-on stall in
 
its u8,' ise muiii:,4ii w r l.ii,-
d , rkink LoI wilj a loc l computer
 
cOtlt 1- t :t!i. ', rs 
 i, lHI atr e whi :h vi I aSS;I - DO hta r'dware an&]
 
o1tware ha. s p por 1. ovIe
Liup o oV u1' tkLip wi-Ce- il . 'hli s I i i' a]ready
 

has ec.el Ierit Leahis ca Ca a i I ilty a i d w I1 require. olry
 
oani iat ri :.at ion wi t htile ha r'dwarie aid so't wa 'e coni.Ag ur.at ions
 

to be pri'uv ided iinider this projeL .
 

Expun.ion or the rhIi i prog ram iilder this project will require

stL'eii ,t hen inri aI. the b-,raiIch e Iltl oodov cil at. e. Lthe ini
Ci'ei.ses e l a11miii ;ti'ative wurkloudi oica',r olitI 
 by the iuarged
 
fi e od ImpI'oVeen.' ts ecessay - aokkeepi ig
I'Oi'ce. are i' .y I oh 
and nursini tine Li s unrisuire L,Wi.l, t h Li iality o' s<lurveil l ance,ig l.onto 

suppor't, and cosiLr,..l does sot detwio.rat,. 'ie Assc o tiaon
 
cur retl Vy prov jd.. i'it, yiV t , 'cu' i in its
l'n'iepl; s i n' tl rio. 

raci 1 IU
ties. Jiider th e aani de ) r ,iexam II is p i ilas thaticd a 
Nui'si ng I O'Iicer imipL ,y el by the Ass cjati, will be responsible

for dIi strib ion i ,,iii!v" Cp It 51i111liv. L"
tt ii,. sujiir JJW i tie i'utlI. 
clinic level. Thi.s; Wuilld "l Val: hi,! pulrploses: (1serve l'" 
continuity of conLti,'acepliive suppiiiI i(:;; (P) moii t,"Li'iiiig of their 
rise; (1) siistenanii:e to (lotivali"ii act iv ities i i the rlli] 
cl.inic s; riand (hi) tllo'e 1 . l1'i, i lt datL:i col i et oionand reporting. 

AHT ULE 11: Contribution oi' tie alt, i 

In or idr to achieve the purpose and object ives of the Project, 
the Parties will make inputs to the Pro)ect available as 
described below. 

A. A . I.1). 

This section describes A.I.D.'s tnticipated inputs
to the Project. Funding levels indi(t,Lted are the anticipated 
life-of-project luridi ng. Funding which Ai .indicated in 

http:s,'vi.iS


excess of that actually obligated under 1i is Agreement will

be provided under I'uture increments, subjceet to the conditions 
set forth in Section 2._ ot' this Agreeiient. 

i. Tec hit caI Assi ;ance 

A.[.1). platis to l.)iovide over the life of this

Project $630,000 J'or approx imately 36 per's on 
 months of long
term technical assistance and 21t person scnths of' short-term 
technical assistance. The areas in which technical assistance 
are to be given are described above in Art.[Lir e I of this Annex. 

2. 'l'r ai ri ,i 

A. I.I). p l Ins t.i0 pt ovidr. ,,v, I. ,i II e! o1' thiu

PrOject :;;' ),"5000 'rI , ng- £til shurt-t,..rwt t,LItt1,ilig and in
service training oI' CFI,'A staff. The areas of' training 
 to be 
covered are described above in Article I cf' this Annex. 

3. Commod i t i es 

A. I.D. platns to provide ovter the ]ife of this

Project $1,617y,000 for the procurement of1 c:)mmodities necessary

for the successful impliementation of' the ect.
r-'tl These
 
commodities are more 'uI .ly described ii At t 'hment 1 to this
 
Annex.
 

B. ' Grantee 

in addition to its general oblig-jation under Section 3.2

of' this Agreemert t to provide 
 l'unds and resources needed for the 
Project, the Grantee wi i make the 'o.llowin,, inp-its to the 
Project, subject to the avaiTrbi Lity of' 'inds. 

The Grantee will ,ontitjtt, to support the sal[,ries and other 
costs of' C(jl'A a,:; ,l' the time o" the Project. A..[.D. 's contri
bution wi nt'inuI ] c t''i -wer.tal st-a'I' s'lt]arics and other support
costs associated with tht exm.atsin o ' CUIA': services and 
prog.ram. 'Teanti ,'t.d Grantee conttr.bs ions to the Project 
inc.Lude 
w ttt-.r ; atn ' laiatl i e:;, d,.icr c[£iatiot i di ma int e:nanu Ce of'
CSFA '. Iitti es, ,''',ttr't :(ci't.IVOS:, n 1d ,.ilit ',-,t'ai radio and 
telev .slutn I l s t iti, l thi1( (',tjil(ti i i , lutu t ,ilt o1' tlihe 
projec t. AI:;o '. f.. ttt ,, wi i I 'I:, ' s;,'' rib ai o uvi' tihe con
st'ititI Ita r );I ' l 'o 5 t O 1' co- pt ivCs , expansion
of o ''i.ce space t, acot todate the new R&!,'ltd fE & C units, and 
the bh i I iit tul, y ,tlth hostel[ in Hlatare to :..ccottodate trainees. 
An illustrative list of' the Griatntee's conti-il.,tiion by type of 
activities is as I'otlows: 
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1. Administration/Management ............... $ 1,565,000
 

2. Community-Based Distribution .... ....... 4,063,000
 

3. Medical/Clinical Services ....... ........ 2,584,000
 

4. Training................................. 339,000 

5. Youth Advisory Service......................... 305,000
 

6. Advertisement, Promotion, Research . 1,749,000 

7. Contraceptives subsidy). ................ 5,115,000
 

8. Building, Progr'am ......................... 330,000
 

9. Other costs (vehicle maintenance, 

petrol, upkeep of buildings)...... ........ 912,000
 

TOTAL $16,962,000 

ARTICLE III. Implementation 

A. Administration: 

Protsram act ivities under this Pr)ject will be administered 
by the (hild ;pa .i r igarid Fertility Associ Lt ion, working in close 
collaboration withi the Ministry of' Health. A. I. D. 's role will 
consist o," monit ori nr the )rores;: oI' i p ImentaLtion of the 

,Project, inc ludin t'in.nc:ial expendito res :erranc ng for the 
U.S. te(cc ni(.-a ;l:;s i s I.rn(: r(equi r d' e'' ,( g U. S. procurement 

and, ii rse; ,' larve pr, lhases , a'raLra i 1'or direct payments 
to local ZLm1)a.LhWeaLrL sB pp1l iers;; and in 1 -in , that all 
intere;t(d itrtIr: keI, i 'tme I (-)f progress.are t]l ly of 

The RED:,()/H,,A t(!;io1:al_ PUpI VLtion Advisor q i-11 as'sist in project 
monitoriit land wi I I. alic periodic visits to.) consuLt with the 

CSFA and USA b/Zimbabwe. These visits will ass:lst the CSFA to 
identify I l pcific problem areas and short-terri technical 
ass i stan ', r qi rem cu H;. 

An [mpIelneril.ation ScheduiIne for activities under this project is 
presented Ls At, t i;i:hirerit 2. of' this Annex. 

B. P 1"u c nr1 ' It I t : 

-oni' t "ir o r in o" ommodit- )rocured under this:id es, 
x, l'l e Agreement.Agreement arc cP:tIi.ned ly in Art ic 6 of the 

Since severaiI l , lIc ; wi I be used I'or 1pro:rtremenf, of goods under 
Project, t ie;e m(1,hods ard(f procedu'res il.] I e detai led in 

Proj ect Implementat Ion Letters. 
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0": Disbursements:
 

Funds to meet the basi-c operatlig cosr:s of CSFA which
 
A.I.D. has agreed to support, including -he local currency
 
salaries of incremental staff and in-ser iice training, for
 
a 90 day period will be advanced to CSFA by USAID/Zimbabwe.
 
CSFA will account for each advance receiied prior to requesting
 
an advance for the next 90 day period. A report format and 
procedures will be explained by a Projec Implementation
 
Letter.
 

ARTICLE IV: Evaluation 

Evaluation is a built-in and cruc'ial. com-nonent 
of this Project.
 
It is designed to insure that 
Project purposes Ind objectives
 
as stated in Art Icle I of this AnneK are being attained. It 
also attempts to measure what chang-2s ha /e taken place and the 
impact of the Project. There are two major evaluations planned 
over the life of this Project. The firs- would come 9-12 months 
after the start ot the Project and would he undertaken by A.I.D. 
population specialists from Washington aid RI'DSO/EA in Nairobi 
with the active part icipation of CSFA, Ministry of flealth, and 
USA] D/Zi mbabwe . This evaluation would se rve as the Project's 
formative evaluation and would contain a )propriate recommenda
tions for any necessary changes in the Project design. 

A final or summative evaluation will tak place early in the 
fourth year of the project, but not latec than six months
 
before the Project Assistance Completion Date, which is 
estimated to be September 30, 1986. Thi ; evaluation would be 
performed by an external and independent t eam of experts with 
the full invol vc'ment of A. . D. , MOl, and CSFA. The sumative 
evaluation will focus on a summary analy iis and assessment of 
the extent to which the CSFA's program, with the added benefit 
of A.I.D. assistance, has had a measurable impact on the demand 
for and provision of family planning advice and services in 
Zimbabwe.
 

ARTICLE V: Illustrative Financial Plan 

The Illustrative Financial. Plan presented a. Attachments 3 and
 
4 to this Annex sets forth the planned *:ontributions of the
 
Parties. Changes may be made to the Pla;i by written agreement 
of the representatives of the Parties id,!iitified in Section 8.2. 
of the Agreement without formal amendmen= of the Agreement, 
provided such changes do not cause (1) A. 1.).' s Grant contri
bution to exceed tle a iii0tilnt Set fo'r th n Ie r Section 3.1. or 
(2) the Grantee's cont.ribution to be les:; than the amount set 
forth under Sect ion 3.2. 
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ATTACIlYEN']' .1 

Commodity 1,-.st 

Commod it.y 


Light Weight Vehicles
 

Sedans 

Microbuses 

4-.Whe'el Drive Vehicles 


Motorcycl es 


Bicycles 


Microcomputers 


Audio-visual Equipment
 

Slide and Movie Projectors 
VTR Cameras and monitor 
35 mm Cameras 
Photocopiers 
Projection Screens 

FiIm 


Paper and Printed Materials 


POL
 

Laundry Equipment
 

Washer
 
Dryer 


Cooking Equipment
 

Stove 

Refrigerator
 
Cooking Utensils 


Quantity
 

28
 
3 
2 ,
 

90'
 

510*
 

7, 

20 
3 each 

10 

unspecified
 
to 

I 

1
 

1
 

un specified
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A'IlirlA C'IfM FNT 2" 

E.~ cJell~ o)1.chiedulle~ Sm 

DL).te'!.!..! Atctl.ud 
Selptember !!18 I'ruiOcf Appl rtova l/An thur ;iz. . io n 	 LUSA II/Z , IA 

and RiI)S()/IjA 

Septemheep 1982 Grant Agreement s igncd and UiSA[I/Z and GOZ 
Funds oh I ga ted 

September 1982 CSIA Adm inii st rator an-1 CS'N and MOll
 
Secretary hi red
 

Octoher 1982 
 Recruitment/Pl acement l Long CSFA,.January 1983 	 USAID/ZTerm Rese;i rch aYnd liva l it ion REDSO/EA and
Adv isor AFR/DR/POP 

Hiring 	of 2 physicians,,I CSFA and M011
clinical Nurses, 3 NUrie Tutors,
IIPC I)irector, and Stat ist ician/ 
CompU te r Prug roramier 

Procirement of MOWle,, moor- ISAII/Z WN 
cyc les , h icyc ies , imicIcompli t 1erS , 

A 

AV (c(tl iiiul i, and laundiyl And 
cookin e lipment 

Mtai;igemen t Assessment " .A. CSIA, lSA I l)/Z 

RI-I)SO/lBA a nd 
AFIR/IR/I'OI, 

Logistics SpecialisI CSIA, IISAIII/Z 

.RI IA-,ADSO/and(

AFI/I)R/ 	10 ) 

*INTRAII 	 ST/POP Training CSFA, IISAII/Z 
contractor T.A. Il'IESO/liA anid 

S Tl/ PO I1I 
*Approva I of plans for CSIA, MOll, MIEPI 
constIruction 
of supply stores, 
 and ISAIIi/Z
dormitory and office expInsion 

',11'1!( 1 S'l/lP[)l I'hlysit i"lll :; CSFA ,ISA Il/Z 
Reg in I lra iin Pro riil RlliSO/lA and
Applriva 	I ST/f'I' 

*SIr/PoIP 	 centra illy Funded Iro jects, and/or ilher.iAc ivitivs not !iided 
hy the 	 projict 

http:Atctl.ud


January -

June 1983 


June 1983 


July Sept 1983 


23 

'l'raining requests submittedfor short term observation/ 
study tours and short term 

CO rsvs 

liri ig and tra liing of lI/') 's, 
.L's, and MA's
 

Maiagellt nt I il)roveiili t 

Plan of Action Developed 

ald T.A. requ iremenis 

ident i fied 

Rec ru itmen t and t ra in i ig of 
1O ne, staff for Youth Advisory 
) rug ramiii 

*(:onstructio of supply stores, 
dormitory aid officeu cpansion 

begins
 

IR& I Dept. establi shed,
Priorities developed and. 

T.A. of' coll)UtCr con st ltant 

I P & C Dept. establishod, Plan 
of Action )eveloped antl T.A. 
needs ident ified 

Train ing of E/i)'s from other 
mii striCs and nurses JfroIm 
other countries
 

First 
Formative Evaluation 

Placement of 2 Zimbabwean 

Social Scicintists for Masters 

Prog raiii 


Work on Automa ted Management

Information System beg ins 


IEC Materials I)ye IloplitilL 
and lducat ionai (aiipa ign begins 

*Contraceptive Prealnciic'e Survey 

Conduct Motorcycle Maintenance 

course for CL's
 

CSFA,USAID/Z

REi)SO/EA and
 
ST/POP
 

CSFA
 

CSFA, USAID/Z
 
REDSO/EA and
 
AFR/DR/POP
 

CSFA and MOl-


CSFA, MOH, MOC
 
and contractor
 

CSFA, USAID/Z
 
REDSO/EA and
 
AFR/DR/POP
 

CSFA, USAID/Z
 
REDSO/EA and
 
AFR/DR/POP
 

CSFA, contractor
 

CS'A, USAID/Z
 

REDSO/NA and
 
AFR/DR/POI
 

CSFA, USAID/Z, 
REDSO/EA 
AIkFR/DRi POP and 
ST/I T
 

CSFA,USAID/Z
 
RIIDSO/ILA and
 
AFIR/DR/POP 

CSIA, coitractor 

CSFACSO
 
Westing house
 

CSFA, contractor
 



October 1983 -
March 1984 

April 1984 

Sept 1984 


October 1984 -

March 1985 

l lacement, of "Zj l)nhabw,.;n
Social Scientist l'oj Masters 
Prog ram 

Procurement of velicles, 
motorcycles, hicycles,
 
microcomptuters 
 and AV equipment 

Hlirin g and traininog of l/ 'sp
(L,'s and MA's 

*Constrlct ion of Medical stores, 
dormitory and office e.xpansion 
compI etcd-

IF & C Mat erials Develo pment and 
l'ducat ional Campa ign ccntinues 

Training requests submitted 

for short term observat ion/

study tours termand short 
C Otl I" CO 

Recru i lmen and t ra in i g
of I0 new staff for Yonth
 
Advisory Prog ram
 

Training of l/l 's from other 

Ministries 
 and ourse s Ifro1 
other coun tries 

Two Social Sc ientists 

re tu rn form Iong te ril
 
Training and beg in work irg
 
i.n R & h Dvept 

Short Term T.A. 

Automated Management 
informa t ion System compl l eted 

Conidlt Molo rcycle Ma,'intena nce 
course for W;.s 

Final Social Scientist 
returns from long tern 
raining and begins working 
n R & IF Dept. 

CSFA, ISAID/Z 
REI)SO/EA, 
AFR/I/POI and 
ST1/IT 

CSFA and UISAID/Z 

CSFA 

CSFA, MOH, MOC 
and contractor 

7SFA, contractor. 

CSFA, USAID/Z
 
REDSO/'A and
 
ST/POP
 

CSFA and MOH 

CSFA, contractor 

CSFA and USAID/Z 

CSFA, USAID/Z 
REDSO/IEA and
 
AFR/DR/POP
 

CSFA, IISAID/Z 
REDSO/EA and 

AP-R/DR/POp 

CSFA, contractor 

CSFA and USAID/Z 



Apri.1 1985 -

September 1985 

October 1985 
March 1986 
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I'rocument of muot orcycles 
hicycles and AV e:quipment
 

Iiring and training of 

F/l)'s (;l,'s and MA's
 
IliC Materia ls Developmvnt and 

liducational cam)aign cont.inues 

Tra ining requests sulbmitted for
short term observation/study 
tours and short term COUrSeS 

R & IFDept. fully operntional 
Recruitment and tra:inin g
of final 10 staff for Youth 
Advisory Program 

Traini ng of Fl/D's from other 
ministries and nursei from
 
other countries
 

Short Term T.A. 

'Commence second cont'aceptive
Pr~evalence Survey 

Conduct Motorcycle 
 Ma int:enance 

course 
 for (;I's
 
Final Procurement 
 of otorcycles
Bicycles and AV equipment
 
Long Term lesident A(,vi ;or 

lea ves 

Ili rinl and t raining ef I/1)' s 
C;1,s and MA's 

Shorth Term T.A. 

li & C Materials Development 

and Elduca t ional campa ign
cont inues 

CSIA, USAID/Z 

CSFAL 

CSFA, contracl 

CSFA, USAID/Z
REI)SO/EA and 
ST/POP 

CSFA 

CSFA and MON
 

CSFA, contract 

CSFA, USAID/Z 
REDSO/EA and 
APR/DR/POP
 

CSFA, CSO
 
Westing house 

CSFA, contract 

CSFA and USAII) 

CSPA and USAID 

CSPA 

CSFA, USAID/Z
 

REDSO/EA and
 
AFR/DR/POP
 

CSFA, contract
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October 1985 Summative 
March 1986 Outside PanelEvaJuation 


of lxperts 
April 1986 - Training of final /l/D'sSeptember 1986 CSFA, contraci

from other m.inistries and 
nurses from other countries 

Conduct final Motorcycle SFA, contra
Maintance course for (;I's A c 



ILLUSTRATIVE FINANCIAL PLAN
 

SUIMhiARY BUDGET TABLE 
- AID CONTRIBUTION
 

(in U.S.S000)
C\J 

Fiscal Year
 
Budget Item 
 FY1982,83. FY1983/84 
 FY1984/85 


Technicians
 
Long-term (1) 36 p/m-direct costs 
 44 44 
 44
Support costs 
 70 70 70
Short-term 
 30 p/m direct costs 
 72 36
su-port costs 
 88 44 3
Evaluation 20 -Sub-Tot al (294)-9-4 (T74)

Trainng

Long-term 3 x 1 yr (MA degree) @ S20,000 40 
 20
Shrt -term 
 35 35 35
In-service for CSFA 
 40 40
In-service for MOH, MCDWA, 40 


etc 40 40
Sub -To 40 

() (135) (11 )

Co-mo les
Vehicles (33

"'.!torcvcles (90) @ 52100 223 154 105 28 
 28
Bicvc lea (10) - 5200 48 18
licro-con.:puers (7) 18 


T~rqn 
 -r]< ~pe A-V 7 
mnhiirmit 35 25 


, r 1"" - - . . . " - a . . . 11- 7
.a 
u r an" equipment 

* "0 74
 

Sub-To7t aa 9 -..(6)-/) (33) J33-)
Other 
costs
 

CSFA incremental staff support costs
ED (360) add 90 
each year @ S2,000 180 
 360 540
GL (DO) add 14 each year @ S2,800 39 78
YAS (30) 
add 10 each first 3 years @ $9,200 92 184 
117 

276
Clinical Nurses 
(4) @ S8,300 
 33 33 
 33 


FY1985/86 


-

-

27 

3198
 

50 

(110) 

-
-

40 

40
 

(80) 

28
 
18 

-

(94) 

720 

156 

276 


. 

Total.
 

132
 
210
 
162
 

70
 

105
 
o0
 

(48)
 

102
 
60
 

0 19. 

1800
 
390
 
828
 
132
 



--

3udget Item 

Physicians (2). S22,000 

Senior Tutor :2) 
.re T +r 
A-mini zrazor 1 

oavioral Scien 

"5,-00 
s-,900 
_.4,000 

iStS :3) $18,200 

r t st1cian 0o7puter Programmer (1)c=retarv <- 0Y) 
,ehicie m-aintenance and POL 

SuD- ta. 
Total Basic Proiect Costs 

cnti ngen y 10. 
ub al 

Tinflaion a% p.a. 
grand Total 

FY1982/S3 


44 


9 

16 

24 

-
13 


51R,200 1 


100 

(0) 
1656 

166 


(1822) 

-

1322 


FY1983/84 


44 


9 

16 

24 

36 

13 

18 


160 

(987) 

1654 

165 

- ) 

148 


1967 


FY1984/85 


44 


9 

16 

24 

55 

13 

18 


160 

(1317) 

1739 

174 


(1 ) 

318 


2231 


FY1985/86 


44 


9 

16 

24 

55 

13
 
15 


10 

(15 
1820 


13S-2 

2002
 
520 


2222 


Total
 

176
 

36
 
64
 
96
 

146
 

4 

330
 
_b_"I 

9
 
oS

9S6
 
3542
 



ATTACH!,:BI;7* i4
 

ILLUSTEATIVE FIAICIAL PLAN-
G0Z CONTRIBUTION (in USS000s)
 

Fiscal Years
 
Budget Category 
 FY82/83 FY83/3 FYSh4/85 FY85/86 Total 

(Actual)
 

Administrati on/Management 363 370 396 36 1565 
Community-based Distribution 762 924 23 12514 4063
 
Medial"Clinica! Services 
 591 607 660 26 258-

Training 
 69 79 92 99 339 
Youth Advisory Service -L8 66 92 99 305 
Advertisenent, ?romotion, Research 297 396 528 52067'z 

- {css on trading) 591 1056 1h52Conrace-t"ivs -176 5115 

Buildin -ro rama 132'-- 198 - 330 
-hez Costs, including vehicle
 
maintenance and POL 
 147 198 277 290 912 

TOTALS 3300 3894 4 5L8)62o 16962 

1!/ Costs of building program come 
from local currency generations under USAID CIP,
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ANNIEX 1 

PROJECT GRANT
 

STANPARI)
 

PROVISIONS ANNEX 

Definitions: 
 As used in this Annex, the "Agreement" refers to theProject Grant Agreement to which this Annex is attached and ofwhich this Annex forms part.a Terms used in this Annex have thesame meaning or reference as in the Agreement. 

Article A: 
 Project Implemientation Letters 

To assist Grantee in the implementation of the Project, A.I.D.,
from time to time, will 
 issue Project Imp] ementation Letters thatwill furnish additional information about ma:lers stated in thisAgreement. 
The )art ies may ;,Iso use joilitly igreed-upon ProjectImplementation Letters to confir-m and record their mu tual understanding on aspects of the implementation of this Agreement.Project Implementation l.etters will not be u:;cd to amend the textof the Agreement, but can be used to record revis ions or exceptionswhich ai'e permitted hy the Agreement, illclud .ng the revision ofelements of the aIJ)lifijed description of the Project in Annex I.
 

Article B: General ('ovenan ts
 

SI'CTI ON B.I :onsultation. The 
 Partie.s will cooperate toassure that the pr-o-se F i---iTsAgreement will be accomplished. Tothis end, the Parties, at the request of eitler, will exchangeviews on the progress of the Project, the performance of obligations under this Agreement, the perforiance cf any consultants,
contractors, or SLi )J)IiCIeS engaged on the Project, and other mattersrelating to the Project. 

SEICTION 1.2. lxecut ion of Project. The Grantee will: 

(a) carry out the Project or cause it to be carrieddue diligence and ef f icieJIy, 
out with

.in1 conform.iity with sound technical,financial, and management pract ices, and in conformity with thosedocuments, plans, specifications, contracts, schedules or otherarrangements, and with alny mod i ficat ions the rein, approved byA.I.D. pursuant to this Agreement; and 

(b) )rovide(qu alified anid expCri enced management for,train such staff as may be 
and 

appropriate for the maintenance and
operation of the Project, and, as applicable for continuing""activities, cause the Project to be operated and maintained in suchmanner as to assure the continuing and successful achievement of
the purposes of the Project. 
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Article B: General Covenants (Continued) 

SECTION 13.3. Utilization of Goods and Services 

(a) Any resources financed under theotherwise agreed in writing 
Grant will, unless

by A.I.!)., be.devoted to theuntil the completion of the and 
Project

Project, thereafterso as to will be usedfurther the objectives sought in carrying theout Project. 

(b) Goods or services financed under the Grant,
A.I.1). may otherwise agree in writing, will 
except as
 

not be used to promoteor assist a foreign aid project or activity an.sociated with orfinanced by a country not included in Code 93V of the A.I.1).Geographic Code Book as in effect at the time of such use. 

SECTION B.4. Taxation. 

(a) This Agreement and the Grant will btxvmxpttion or fees imposed under laws in 
from any taxa

effect in the territory of the
Grantee. 

(v 
 To the extent that (I) any contracter, including anyconsulting firm, any personnel of such contractor financed underthe Grant, and aly orproperty transaction relating to suchcontracts and any(2) commodity procurement tran:;action financed.under the Grant, are not exempt from identifiable taxes, tariffs,duties or other levies imposed
of the 

under laws in effect in the territoryGrantee, the Grantee will, as and to tihe extent providedn and pursuant to Project lmplemtation Lettcvs, pay or reimburse
the same with funds other than those provided under the 
 Grant. 
SECTION 13.5. 
 Reports, Records, Inspections, Audit.
 

The Grantee will:
 

(a) furnish A.I.D. such 
information and 
reports relating to 
the Project and to this Agreement as A.I.D. may reasonably request; 

(b) maintain or cause to be maintained, in accordance withgenerally accepted accointing principles and practices consistentlyapplied, books and records relating to the Project and to thisAgreement, adequate 
to show, witlhout 1 imitat ioi, the receiptuse of goods and services acquired under the 
and 

Grant. Such booksand records will be audited regularly, in accordance with generallyaccepted auditing standards, and maintained for three years afterthe date of last disbursement by A.I.I). ; such ooks and records willalso be adequate to theshow nature and extent of solicitations ofprospective suppliers of goods and services acqiuired,award of contracts orders, 
the basis ofand and the overall progress of theProject toward completion; and 
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Article B: General Covenants (Continued) 

(c) afford authorized representatives of a Party the opportunity 
at all reasonable times to inspect the Project, the utilization
of goods and. services financed by such Party, and books, records,
and other documents relating to the Project and the Grant. 

SECTION 1.6, Completeness of Information. -The Grantee confirms: 

(a) that the facts and circumstances of which it has informed
 
A.I.D., or cause A.i .D. to be informed, in the course of reaching

agreement with A. 1.1). on the G(rant, are accurate and compldte., and

include all facts and circumstances that might materially affect 
the Project and tihe discharge of responsibi Iities under this 
Agreement; 

(b) that it will inform A.I.D. in timely fashion of any sub
sequent facts and circumstances that might materially affect, or

that it is reasonable to believe mig-ht so iffect, the Project or
 
the discharge of responsibilities under this Agreement.
 

SECTION B.7. Other Payments. Grantee affirms that no
 
payments have been or -JTT- e rec-eived by ,ny official of the

Grantee in connect ion 
 with the procu remen t of goods or services 
financed under the Grant, except fees, ta:((s, or similar payments

legally establ ished in the country of the ( rantee.
 

SlYICION 11.8. Information and Marking. The Grantee will give
appropriatetotlerant and the Project as a toprogram
which the Uinited States has cont ributed, icentify the Project site,
and mark goods financed ly A.I.i)., as descjibed in Project
Implementation Letters. 

Article C: Procurement Provisions 

SECTION C. I. Sp_cCial Rules. 

(a) The source and origin of ocean and air shipping will be 
deemed to he the ocean vessel's or aircraft's country of registry 
at the time of shipment. 

(b) Premiums for marine insurance placed in the territory of
the Grantee will be deemed an eligible Foreign Exchange Cost, if 
otherwise eligible under Section C.7(a). 

(c) Any mot or vehicles financed under the Grant will be of
United States manufacture, except as A.I.ID. may otherwise agree 
in writing. 
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Article C: Procurement Provisions 
 (Continued)
 

(d) Transportation by air, financed under the Grant, of
property or persons, will be on carriers holding United Statescertification, to the extent service by such carriers is available. l)etails on this requirement will be described in a ProjectImplementation Letter. 

SECTFION C.2. liibility Date. No goods or services may be
financed under the V-anf-wi- h are procured pirsuant to orders orcontracts 
firmly placed or entered into prior v:o the date of' thisAgreement, except theas 
 Parties may otherwi;. agree in writing. 
SECTION C.3. Plans, Specifications and Contracts. In orderfor there to be mutual -greement on-ft-e--oT0-ITi7 matters, and
except as the Parties may otherwise agree in writing:
 

(a) The Grantee will furnish to A.I.D. upon preparation, 

(1) any plans, specifications, procurementconstruction schedules, contracts, or 
or other documentation relatingto goods or services to he financed under the G'rant, includingdocumentation reJlating to the preqt, al itication and selection ofcontractors and to the sot icitatat ion of bids and proposals.Aaterial modification in such documentatjon will likewise befurnished A.I.D. on preparation; 

(2) such documentation will also 1w furnished to A.I.D.,upon preparution, relating to any goods or services, which, though
not financed under the Grant , are deemed by A.I.D. to be of majorimportance to the Project. 
 Aspects of tihe Pro.ject involving mattersunder this subsecLLion (a)(2) will be identil'ied in Project Imple
mentation Letters; 

(h l)ocuments related to the prequal i fit at ion of contractors,and to the sol icitation of bids or proposals for goods and servicesfinanced under the Grant will be approved by A.I.1). in writing priorto their issuance, and their terms will inclu e inited States
standards and measurements; 

(c) Con t rac t s and con t rac to rs I lnuced Lnde r the Grant forengineering and other professional services, for construction services, and for such other services, equ ipment or mateirals as may bespecified in Project Implementation Letters, will be approvedA.I.I). in writing prior to byexecution of the 
contract. Material
modifications in such contracts will also bw approved in writingby A.I.1). prior to execution; and 
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Article C: Procurement Iroviions ((:onl inuuCi) 

(d) Consultintg 
firms used bv 
the (;rantnot financed under e for the Project but
the (;rant, the scope orof their personnel assigned 
tleir services and such
to the 'roject as A.1.1).and construction convtractors used by 

may specify,
the (Granteenot financed under for the Project but
the G rant, shall Ihe ac cep,t able to A.I.1). 

SEC I'IN C. I easonlhal e Price. No morewill be than reasonable pricespaid for any goods or Sei-v-ices Finaniced, in wholeunder the Grant. or in part,Such items will be procored on a fair and,maximtumit extent to thepract icable, on 
a cole)t itive basis.
 
SIETI(ON C.5. Not IiCI ion t) potent -i 1; 1,_)l lie s.l]l n it .Stat eus f i -

To permit
-TIo-l -;e -- ni-Vet
furnishing goods and services to 

'ti -t-tyto pa icipate in 
(;rantee will furnish A.I.I). 

be financed uIder the Grant, the
such information wi1h
and iat Such t limies, as A.I.O. may 
regard thereto,

request i P ject-ojll Implemlenta.tion
Letters. 

SECTION C.6. 
 Shipjing"
 

(a) Goods whiCh are to be transported r:)the
Crantee ma>y teri tory of the
not be finilced under the Gralt if trans)orted( ! either:11 aillO0 ell VeSSe 1 0r ai a I t uider 1:he I ag 0is not included of a country whichin A. .l. t;)' o rNph ic code 93 , astim11e )f shi pmen t, or (2) on 
in effect at theant oceant v'ssel
notice to wich A..1). , by writtenthe Granttee has desigiated 
as inelil'ible;ocean or air charter which has not 

or (3) under an

received prior A.I.1). approval.
 

(h) c....is 0o ocentl or air 
tran spor tati(In (ofi goods
and re I ated del i ve ry or persons)serv ices may 
iotbe f inanc tiif suct gutoods or persons aire 
under the Grant,
carried: fI) on11an 
 uzl vessel under
the filag of a COnltlry iot, at the i ime of 
.ll 

under the shilment, identifiedpa rag raph of tihe Ag reltellI ci t itledForeign xchant;gio'e Cost,," withiout prior writ ten 
" roci relten t Son rce 

iln A.I.1). approva l; or
(2) on ocean vv ,.,I whici A.I.DI.,G rlltee., has deusi.niated as invlieg i) le; 
iy 

or 
writ 

( 
tIen i i ce o the 
I under all oceaior air charier which has not vessel 

rece ived pIriort A. I.I). apj)roval. 

tcJ Unless A.I.D). det.erliiJlies thtat
States-Flag (:ommercial ocean 
privately owned [JUnitedvessels are not 
ava ilablereasonable ait fair
ratA's fo r siucht vesel (I and 

,of the gross tolnage 
at lea.st fifty percent (SOU,.4fi ll goods (Col01[)il1ed

cairrieris, stL paralely ftor dry hulkdry cargol inelrs and tankers) Iinalt 
may he t ratin Sporltd oun 
ed by A.I.I). whichocecani vessel S W ilI
)rivitely oWleld he i iant)spo rtediUniIt'd St 8l!us-flag coitllle lc ii 

on 
vessels,
leist fifty )er11cet (.5I,)1 of 

and (2) at
tihe gross frei gh t reveite generated by 
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Article C: Procurement Provisions (Continued)
 

all shipments financed by A.I.1). and transported to the territory of

the Grantee on 
dry cargo Iiners shall be paid to or for the benefit
 
of privately owned United States-flag commercial vessels. Compliance

with the requirements of (1) and (2) of this 5ubsection must be
 
achieved with respect to both any cargo transiorted from U.S. ports

and any cargo transported from non-U.S. ports, computed separately.
 

SECTION. C.7. Insurance.
 

(a) Marine insurance on goods financed by A.I.D. which are to

be transported to the territory of the Grantec 
may be financed as
 
a Foreign Exchange Cost under this Agreement Frovided (1) such

insurance is placed at 
 the lowest available c(mpetitive rate, and

(2) claims thereunder areipayable in the currcncy in which such 
goods were finanmced or in any freely convert ille currency. If theGrantee (or government of (;rantee), by statuit,, , decree, rule,
regulation, or practice discriminates with renpect to A.I.D. 
financed procurement :gJa inst any marine insuirance company authorized 
to do business in anuy State of the U/nited SRates, then all goods

shipped to the territory of the 
Grantee financed by A.I.D. hereunder
 
will be insured against marine risks and such 
insurance will be

placed in the lnited States with a company or companies authorized
 
to do a marine insurance business in a State cf 
the United States.
 

(b) Except as A.I .1). may otherwise agree in writing, the
Grantee will insure, 
or cause to be insured, goods financed under
 
the Grant imported for the 
Project against risks incident to their

transit to the point of their in the
use Project; such insurance

will be issued on terms and conditions consistent with sound com
mercial practice and will insure the full vilue of the goods. Any

indemnification received by the Grantee tnd.r suchd insurance will
 
be used to replace or repair any material dlmage or any loss of the
 
goods insured or will be used to reimburse the Grantee for the
 
replacement or repair of such goods. s.ch
Any replacements will be 
of source and origin of countries listed in A.I.I). Geographic Code
935 as in effect at the time of replacement, and, except as the 
Parties may agree 
in writing, will be otherwise subject to the
 
provis ions of the Agreement.
 

SECTI ON C. 8 . Ui.S. Covernment-(Owned Excess Property. The Granteeagrees that wherever Practt-tcale, T tat sG--overniment-owned 
excess pe rsoinal property, in lieu of new items financed under the
Grant, shou ld be utilized. Funds under the Gi;ant may be used to
finance the costs of obtaining such property for the Project. 
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Article D: 
 Term inat ion; Remedies.
 

SECTION 1).1. Terminat ion. Either Party may
Agreement by giving i &--0i 
terminate this
:hu---Party 30 days uritten notice. Termination of this Agreement will terminate any chligations or
Parties the
to provide financial to
or other resources
pursuant to the Project
this Agreement, except for paymer t which they
committed are
to make pursuant to noncancellabl 
e commitments 
entered
into with third parties pir-ior to the termination of this Agreement. In addition, upon such 
termination A.I.1). 
may, at
expense, direct A.I.D.'s
that title to goods finianced under the Grant be
transferred A.I.I). if the goods are from
to 


country, are a source outside Grantee's
in a deliverablle 
state and have 
not been offloaded in
ports of entry of Grantee's country.
 

SECT ION ).2. Refunds.
 

(a) Ini the 
case of any disbursement whiclh 
is not supported by
val id documenl tat ion in ;iccourdaince 

not with this Ag :lreement on which is
made or 
uisedi in accord:ince with 
this Ag reement, or which
for goods or services not was
tised in accordance with
A.I.I)., this Agreement,
not w ithst and iig ithe availab ility or 
uxerci se 
of any other
remedies under thi,s Ag reemenitl , may require the Grantee to refund
amoun t of such di.siursement
tihe in ti.S. Dbollars to A.I.I). within
sixty ()0) 
 days after receipt of 
a request tharefor.
 

tI If the failure of Grantee 
 to comply with any of itsobligations under this Agreement has 
the result that goods or
services financed under the Grant are ance not used effectively in accordwith this Agreement, A.1.1).

all 

may require the Grantee to refund
or 
any part of the amotn t of the disursements underAgreement 
for such goods or services 
this
 

in IUl.S. Do lla rs A.I.).to
within 
sixty days after receipt of 
a request therefor.
 

(c) The 
right under subsection

of a disbursement will 

(a) or (h) to require a refund
continue, notwithstanding any other provision
of this Agreement, 
for three years from the date of 
the last
disbursement 
under this Agreement.
 

(d) (I) Any reftund utnder subsectionrefund (a) or (I), or (2) anyto A.I.1). from a coltractor, supplier, bank 
or other third
party with respect to goods or services financed under the Grant,which refund relates to an unreasoinable price erroneousinvoicing of goods or services, 
for or 

or to goods that
to specifications, did iiot con formor to services that 
were inadequate, willI)e made available first for the cost of goods 
(A)

and services requiredfor the Project, to 
the extent justified, and 
(1B)the remainder, if
any, will be appl ied to 
reduce the aimount of the Grant.
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Article D: Termination; Remedies (Continued 

(e) Any interest or other earnings on (;rant funds disbursedby A.I.D). to the Grantee under this Agreemeril prior to the authorized use 
of such funds for the Project will he returned to A.I.D.
in U.S. Dollars by the Grantee.
 

SECTION 1.3. Nonwaiver of Remedies. 
 No delay in exercising
any right or remedy accruing to a Party in connection with itsfinancing under this 
Agreement will 
be construed as a waiver of

such right or remedy.
 

SECTION 1.4. Assignment. 
 The Grantee agrees, upon request, to
execute an assigniiient to A_..I. of any cause of action which mayaccrue to the Grantee in connection with 
or z.ri sing out of thecontractual performance or breach of' performaince by a party to adirect U.S. Dollar contriact with A.I..D. finainced in whole or 
in partout of 
funds granted by A.I.D. under this Agicement.
 


