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SECTION I: EXECUTIVE SUMMARY  
 
In the period leading up to the May 2010 elections, USAID provided $450,000 through its 
Civil Society and Election Assistance Project, implemented by International Foundation for 
the Elections Systems (IFES), to fund 18 small grant projects to local Civil Society 
Organizations (CSOs). Grant projects proposed by the CSOs covered voter education, 
production and broadcast of candidate debates, media monitoring activities, monitor the use 
of state resources in the election campaign and domestic observation missions. These 
activities took place in all regions of Georgia. 
 
The aim of the grants program was to enhance citizen awareness and participation in the 
elections by funding local CSOs to conduct activities and events surrounding the election. 
Each grantee received between $14,000 and $30,000 to conduct projects ranging from voter 
education to acting as watchdog groups over election related activities. Activities focused on 
voter and civic education included working with political parties to advocate for citizens, 
improving voters’ awareness of the election process, emphasizing the importance of civic 
responsibility and encouraging eligible citizens to vote. The CSOs involved in watchdog 
projects provided oversight of the election process through voter observation missions, 
training local observers, investigating the use of administrative resources for the elections to 
ensure transparency and protecting privacy of the vote and supporting improved media 
coverage of candidates and political parties.  
 
Grantees conducted a total of 50 political party/single-mandate candidates debates that were 
aired by 15 TV Channels (Tbilisi and regionally based) and reached over 783,000 citizens. 
Over 525 community meetings and information sessions were held for voters that involved 
about 20,000 participants. Voter education material was printed and distributed to over 
68,000 voters in Georgian, Armenian, Azeri and Russian languages covering election-related 
issues such as: election-day procedures, pre-election campaigning, types of election 
violations and the use of administrative resources. Through these leaflets, NGOs reached 
about 100,000 voters.  Approximately 257,100 copies of election-related newspaper inserts 
were printed and distributed in Georgian, Armenian, Azeri and Russian languages. Through 
newspapers about 450,000 voters were informed.  Three web sites and blogs were set up 
specifically for covering election related issues, and an estimated 10,860 individuals visited 
these sites.  
 
IFES grantees conducted broad election monitoring and observation mission that involved 
about 3,195   election day observers. Seventeen press conferences were conducted to report 
on the election process including election violations. All election related reports and 
statements were posted on organizational websites and disseminated through various NGO 
and watchdog networks.  
 
 
SECTION II: BACKGROUND ON THE IFES CIVIL SOCIETY AND ELECTION 
ASSISTANCE PROGRAM 

With over ten years of experience in Georgia, IFES has an extensive understanding of the 
electoral and political environment in which elections take place.   Since the start of the 
current Task Order in September 2007 and extension in December 2009, IFES has worked to 
improve the professionalism of election management bodies, enhance the capacity of civil 
society organizations and their involvement in elections, and facilitate the discussion of a new 
election code.   



 4 

Under the present Task Order extension, IFES has focused its activities to support the May 
2010 local elections in Tbilisi and surrounding regions.  The May 2010 elections were of 
significant importance for Georgia for a number of reasons: (1) citizens of Tbilisi directly 
elected the Mayor for the first time; (2) competition between different political parties in 
Tbilisi was extremely high, and; (3) it offered an opportunity to evaluate citizen and civil 
society engagement in democratic processes after a steady decline since the government 
transition in 2003. Georgian civil society, the catalyst of events in 2003 that led to peaceful 
change of government, has steadily weakened in the intervening years vis-à-vis the 
Government Administration. The ranks of civil society leaders were thinned by migration to 
government posts after 2003, and new leadership has not yet been effective as a strong 
counter voice to the government.   
 
Taking into consideration the role that civil society has played in developing Georgia’s 
democracy, IFES envisaged supporting efforts to reenergize and aid in building a leadership 
role to promote democratic processes and public involvement.  Therefore one of the key areas 
of assistance has been enhancing civil society to promote wider civic participation and public 
debates to ensure fair election processes.   

IFES assistance to civil society has been provided through a sub-grant mechanism and aimed 
to achieve the following objectives:  

 Increased participation by civil society and the media in elections, with campaigns 
focused on issues rather than personalities, resulting in more educated voters; 

 Increased transparency of political finance, including use of administrative resources, 
resulting in a clearer separation between government and political party spheres; 

 Improved voter awareness of the main issues in the upcoming elections as well as the 
election process and civic responsibility; 

 Increased capacity of local NGOs to monitor the election process; 
 Increased media capacity to cover the election process and play a key role in 

providing objective, unbiased, and balanced analysis.   

Through promoting these developments and achieving the stated objectives IFES has met 
USAID’s overall strategic objective “Governing Justly and Democratically.” 

IFES issued three (3) RFAs to achieve its programmatic objectives stated above:    

1. Civil Society and Media participation in the Electoral Processes in Georgia (RFA 
reflected the following tasks in the Contract No. DFD-I-00-05-00225-00, T.O.4: Task 
2 –Activity 2.1; 2.4; Task 5- Activity 5.2)  

 
2. Domestic Observation of the Local Elections of 2010 in Georgia (RFA reflected the 

following tasks in the Contract No. DFD-I-00-05-00225-00, T.O.4: Task 8) 
 

3. Monitoring the Use of Administrative Resources during the Election Campaigning in 
Georgia (RFA reflected the following tasks in the Contract No. DFD-I-00-05-00225-
00, T.O.4: Task 3 – 3.2) 

 
Through open competition, in most cases, and a juried selection process the following Civil 
Society Organizations (CSOs) were selected to implement the tasks requested under the 
above mentioned RFAs:  
 
Civil Society and Media participation in the Electoral Processes  
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1. International Center for Civic Culture  
2. Samkhretis Karibche  
3. Institute of Democracy  
4. Independent Journalists House  
5. Georgian Young Lawyers Association  
6. Union of Azerbaijani Women of Georgia  
7. Democracy Development Institute of Shida Kartli  
8. Chokhatauris Matsne  
9. Internews Georgia  
10. TV Caucasia 
11. Civic Development Institute  
12. Magazine – Liberali 
13. Journalistic Research Center  
 
Domestic Observation of the Local Elections of 2010  
14. New Generation New Initiative  
15. Public Movement Multinational Georgia  
16. Georgian Young Lawyers Association  
17. International Society for Fair Elections and Democracy  
 
Monitoring the Use of Administrative Resources  
18.  Transparency International  
  
 
SECTION III: BRIEF OVERVIEW OF ACTIVITIES (18 organizations)  
 
Civil Society and Media participation in the Electoral Processes in Georgia 
 
International Center for Civic Culture 
Project Implementation Period: April 10 – June 10, 2010 ($21,346)  
Project Name: Enhancing Population’s Consciousness on Election Issues   
Program: Voter Education/Media - Debates 
Project Target Regions:  Batumi, Ozurgeti, Poti, Zugdidi, Kutaisi, Gori, Gurjaani, 
Akhaltsikhe, Rustavi, Bolnisi) 
Summary of the Project: ICCC produced two talk shows oriented around information from 
the Central Election Commission and political candidates, created a website for voters to read 
about and interact with political parties, held press conferences to address election 
preparedness and distributed election monitoring leaflets for observers and voters on Election 
Day. Overall the project promoted the democratic conduct of local government elections by 
advancing the culture of elections, increasing public awareness and improving capacity of 
local non-governmental organizations and media representatives to participate in the election 
process.  
 
Samkhretis Karibche     
Project Implementation Period: April 1 – May 31, 2010 ($28,797)  
Project Name: Newspaper Coalition to Improve Voter Education    
Program: Voter Education 
Project Target Regions:  Samtskhe - Javakheti Region (56% of Armenian Ethnic 
Monitories) and Imereti Region   
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Summary of the Project: Through a partnership with a second newspaper, Samkhretis 
Karibche trained journalists on election coverage responsibilities, including election 
observation, resulting in 28 articles published on the local election. Samkhretis Karibche also 
printed 150,000 special election newspaper inserts in different languages informing voters 
about the election process and political candidates. A blog was launched to cover election 
issues and to allow readers to comment. The project helped citizens make a conscious choice 
at the local elections by providing the voters of targeted areas with unbiased, transparent and 
balanced information on election related issues. Akhali Gazeti and Samkhretis Karibche 
contributed to the improvement of the role of print media in independent monitoring of the 
pre-election and Election Day periods. 
 
Institute of Democracy     
Project Implementation Period: April 7 – June 7, 2010 ($24,865)  
Project Name: People’s Choice      
Program: Voter Education/Debates  
Project Target Regions:  Population of Ajara Autonomous Republic    
Summary of the Project: Institute of Democracy contributed to the overall quality of the 
local government elections by improving the ability of local residents to make an informed 
choice.  The project broadcasted 18 (60-90 minutes) live debates on local TV Channel 25.  To 
increase voters’ motivation for voting, the project developed and aired promotional video on 
TV channel 25.   
 
Independent Journalists House      
Project Implementation Period: April 7 – June 7, 2010 ($19,161)  
Project Name: Media to Support Democratic Elections     
Program: Voter Education 
Project Target Regions:  Voters of Ajara Autonomous Republic (107,000 families; 6,000 
ethnic minorities among them: Armenian, Azerbaijani, Greek and Russian populations)     
Summary of the Project: Independent Journalist House provided the population of the Ajara 
Autonomous Republic with unbiased, transparent and balanced information on the election 
processes by publishing a single edition election newspaper and encouraging citizen reporting 
and editorial participation through a writing competition. This project published a onetime 
informational newspaper called “Informed Vote” to increase voters’ awareness among the 
population, including ethnic minority groups such as:  Armenian, Azerbaijani, Greek and 
Russian populations. 
 
Georgian Young Lawyers’ Association (GYLA)      
Project Implementation Period: April 1 – May 31, 2010 ($28,541)  
Project Name: Active Youth in Public Service      
Program: Voter Education 
Project Target Regions:  Kvemo Kartli, Shida Kartli, Ajara, Imereti and Kakheti (with 
ethnic Armenian and Azeri majority of population) - 38 municipalities in total 
Summary of the Project: GYLA produced five different informational leaflets to inform 
voters on the voters list, election procedures, campaigning, local self-government, and 
Election Day procedures. The leaflets were also used to organize community information 
meetings, implemented by GYLA’s Young Leaders network where active young 
representatives of different communities conducted the meetings. GYLA also operated a 
hotline for voters to report Election Day complaints. The project increased citizens’ 
awareness of the elections by providing voters with information on how to participate in the 
vote and competence of the local self-government bodies.   
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Union of Azerbaijani Women of Georgia (AWUG)       
Project Implementation Period: April 10, 2010 – June 10, 2010 ($12,606)  
Project Name: Improvement of Voter Education and Electoral Culture in Kvemo Kartli 
Region         
Program: Voter Education 
Project Target Regions:  Kvemo Kartli region: Marneuli, Gardabani, Bolnisi, Dmanisi, 
Tsalka (One of the largest multi-ethnic regions: 78%   Azeri population, 10% Armenian 
population)   
Summary of the Project: AWUG trained ten trainers to conduct workshops to raise voter 
awareness for the local elections. A total of 50 workshops were conducted with 1,150 
attendees. In tandem with the workshops, AWUG provided legal consultations for any voter 
in need of information or clarification of election laws. Over 250 queries took place from 
individual citizens to leaders of local community groups and non-governmental 
organizations. AWUG produced and distributed 5,000 leaflets with voter information 
entitled, “Municipal Elections 2010”. The project promoted election culture in Kvemo Kartli 
region by increasing voter awareness and promoting active participation in the election 
process.   
 
Democracy Development Institute Shida Kartli       
Project Implementation Period: April 14, 2010 – June 14, 2010 ($24, 905)  
Project Name:  Educated Voter       
Program: Voter Education 
Project Target Regions: Shida Kartli region (25 villages in Gori district; 15 villages in 
Kaspi district)    
Summary of the Project: Two groups of actors were paired with election trainers to promote 
citizen awareness through drama and theater. Events were held in Shida Kartli where trainers 
started the event with information about voting followed by the theater group simulating 
election day events. Democracy Development Institute organized 40 community information 
sessions that used this format to inform potential voters. Participants were asked to fill out 
pre- and post-test surveys to measure the impact of the event. It is estimated that up to 13,000 
residents of the Shida Kartli region participated in these events. 
 
Chokhatauris  Matsne      
Project Implementation Period: April 14, 2010 – June 14, 2010 ($19,335)  
Project Name:  We Choose Democracy      
Program: Voter Education 
Project Target Regions: Guria Region: Ozurgeti, Lanchkhuti, Chokhatauri   
Summary of the Project: Chokhatauris Matsne organized the training of 45 journalists to 
cover election related news and events. Twelve editions of 8-page newspaper inserts were 
published and distributed, entitled “We Choose Democracy”. Included in the inserts was 
information regarding three debates that Chokhatauris Matsne hosted, giving voters the 
opportunity to learn about the issues candidates supported. Information was further made 
available on the paper’s website where both the newspaper inserts and political debates were 
posted for further reading and comment. This project reached two major goals: increasing 
citizens’ awareness on election processes and improving the quality of media coverage of 
elections.    
 
Internews  Georgia      
Project Implementation Period: April 2, 2010 – June 30, 2010 ($29,890)  
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Project Name:  The pre-election television debates in the regions of Georgia       
Program: Voter Education/Debates 
Project Target Regions: Imereti (Kutaisi, Senaki, Samtredia, Khoni, Zestaphoni), 
Samegrelo-Zemo-Svaneti (Senaki, Martvili, Chkhorotsku, Tsalenjikha), Guria (Ozurgeti, 
Poti, Ureki), Ajara (Batumi, Kobuleti), Shida Kartli (Gori, Kaspi, Khashuri, Kareli), Kakheti 
(Telavi, Akhmeta, Kvareli, Gurjaani, Lagodekhi) and Samtskhe-Javakheti (Akhaltsikhe, 
Adigeni, Borjomi, Bakuriani). 
Summary of the Project: The collaborative Internews project contributed to the overall 
quality of the upcoming local government elections by increasing citizens’ awareness of 
election processes and the issues that candidates were campaigning for so that voters could 
make an informed choice. The project served residents of 27 locations in the above-
mentioned seven regions through producing and conducting 15 live television debates among 
candidates at 15 local/regional television stations.  
 
TV Caucasia       
Project Implementation Period: April 2, 2010 – June 2, 2010 ($25,516)  
Project Name:  The Pre-election TV Talk –shows “Hotline”        
Program: Voter Education /Debates 
Project Target Regions: Tbilisi, Tbilisi surrounding area of 60 km and Rustavi (population 
about 2.200 000 people).  
Summary of the Project: TV Caucasia produced 12 interactive talk shows that provided 
information regarding the election, analytical coverage of the candidates and took questions 
from the audience to answer questions about the election process and electoral issues. The 
project provided citizens with open, unbiased, transparent and balanced information through 
broadcasting conversations with civil society representatives, experts, political party and 
single-mandate candidates. Citizens were given an opportunity to actively participate in the 
discussions through asking questions in live debates.   
 
Civic Development Institute (CDI)      
Project Implementation Period: April 15 – June 27, 2010 ($29,180)  
Project Name:  Elections 2010: Development of the Social Media-Space in Georgia       
Program: Voter Education 
Project Target Regions: Tbilisi and four regions of Georgia: Kakheti, Shida Kartli, Imereti, 
and Samegrelo; NGO and Media representatives. 
Summary of the Project: CDI’s project succeeded in promoting citizen journalism – 
citizens’ participation in the process of collecting, reporting, analyzing and disseminating 
information, which traditionally is the job of professional journalists. CDI conducted 41 
citizen journalist workshops and reached 870 participants. Social media outlets were set up, 
such as Facebook, to create online forums for reporting and discussion.     
 
Liberali Magazine       
Project Implementation Period: April 6 – June 21, 2010 ($14,578)  
Project Name: Election watch – Media Monitoring for Liberali 
Program: Voter Education/ Qualitative media monitoring 
Project target Regions: The Liberali publication has a nation-wide, Georgian-language 
readership with a weekly circulation of 3,000 copies and over 10,000 readers per month. 
Liberali website: www.liberali.ge  has over 14,000 unique readers every month (according to 
statistics gathered on Google Analytics).   
Summary of the Project: The goal of the project was to conduct an independent, 
professional media monitoring campaign of the elections and provide citizens with critical 

http://www.liberali.ge/
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reporting and analysis, as well as setting high standards for journalism and facilitating fact-
based public discussions. Liberali magazine largely achieved this goal by publishing nine 
election-related articles, conducting seven interviews with television representatives, and 
posting nine qualitative media monitoring reports on the Liberali website. 
 
Journalistic Research Center       
Project Implementation Period: April 7 – June 21, 2010 ($16,670)  
Project Name: Media for Fair and Transparent Elections 

Program: Voter Education 
Project Target Regions: Kakheti, Kvemo Kartli, Shida Kartli, Samtskhe-Javakheti,  
Imereti, Guria, and Samegrelo regions through Journalistic Research Center’s regional 
newspaper network.    
Summary of the Project: Journalistic Research Center produced and published election-
related newspaper inserts for its regional newspaper network, reaching 386,000 readers. The 
inserts made voters aware of the voting process, and informed them of the candidates 
running.  
 
Domestic Observation of the Local Elections of 2010 in Georgia 
 
New Generation – New Initiative (NGNI) 
Project Implementation Period: April 21 – June 21, 2010 ($30,000) 
Project Name: Fostering elections in Georgia via Observation    
Program: Election Monitoring /Observation  
Project Target Regions: Tbilisi, Batumi, Kutaisi, Gori and Zugdidi.  
Summary of the Project: NGNI produced an Observer’s Manual that included an election 
day report form, complaints forms, quick reference pages for observation rules including 
election code articles and election day procedures. A total of 1,050 observers were trained for 
PECs and 13 observers for the DECs. NGNI set up an operations base where observers could 
call to alert NGNI of a violation. NGNI would then deploy additional observers to the polling 
station in question. Five lawyers were also on call at NGNI to assist with complaints 
reporting, etc. Through this process NGNI submitted 48 complaints against PECs and DECs 
on election day. A total of 80% of the complaints were satisfied. NGNI also employed a 
media relations team which staying in contact with the press and held five press conferences.   
 
Public Movement Multinational Georgia (PMMG)  
Project Implementation Period: April 21 – June 21, 2010 ($30,000) 
 Project Name: Civic Initiative on Monitoring of Local Government Elections, 2010 
Enabling Ethnic Minorities in Kvemo Kartli and Samtskhe-Javakheti to Ensure Fair Elections     
Program: Election Monitoring / Observation  
Project Target Regions: Kvemo Kartli and Smatskhe-Javakheti Regions  
Summary of the Project: PMMG trained 320 observers for pre-election and election day 
observation missions. The observers monitored PECs and DECs in the Kvemo Kartli and 
Samtsklhe-Javakheti regions. PMMG partnered with local radio stations to keep voters 
informed of the process as well as participated in press conference in partnership with 
Transparency International. Consolidated recommendations were published in Georgian, 
Armenian, Azeri, and Russian languages to ensure that voters of minority groups were able to 
access information about election day procedures and results. PMMG worked successfully to 
ensure that Tbilisi-focused election reporting incorporated regional information about ethnic 
minority populations.  
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Georgian Young Lawyers Association (GYLA)   
Project Implementation Period: April 21 – June 21, 2010 ($30,000) 
Project Name: Young Lawyers for Free and Fair Local Elections      
Program: Election Monitoring / Observation  
Project Target Regions/groups:  Georgian voters, electoral subjects, election 
administration, Civil Society Organizations (NGOs), media and international society. The 
monitoring carried out in Tbilisi (the capital of the country), in Batumi and Kutaisi. 
Summary of the Project: GYLA developed observers’ guidelines and trained 236 observers. 
The training focused on election legislation and mock preparations of complaints and 
submission to the administration. GYLA submitted complaints related to violence against 
voters, use of administrative resources prohibited by law, transfer of gifts and items of 
monetary value to voters and illegal participation of civil servants in pre-election 
campaigning, in a total of 15 complaints, to common courts and the General Prosecutor’s 
Office. GYLA submitted a total of 55 complaints on election violations to DECs, the CEC, 
and a city court.  
 
International Society for Fair Elections and Democracy (ISFED)    
Project Implementation Period: April 21 – June 21, 2010 ($30,000) 
Project Name: Monitoring    Local Self Government Elections of Georgia     
Program: Election Monitoring / Observation  
Project Target Regions/groups:  Conducting E-day monitoring in 73 Electoral Districts in 
Georgia.  
Summary of the Project: ISFED trained 12 trainers to conduct 40 observer trainings, 
totaling 1,228 participants. ISFED also trained 106 support staff for observation missions, 
including lawyers, election data entry operators and mobile response staff. PMMG submitted 
a total of 72 complaints to PECs and DECs. Fourteen were fully satisfied, some partially 
satisfied and 40 were dismissed. ISFED also conducted five press conferences and posted 
information on its website, allowing access to its observation reports for media outlets and 
voters.  
 
Monitoring the Use of Administrative Resources during the Election Campaigning in 
Georgia 
 
Transparency International (TI)   
Project Implementation Period: April 1 – June 30, 2010 ($34,610) 
Project Name: Monitoring the Use of Administrative Resources 
Program:  Election Monitoring / Monitoring the Use of Administrative Resources 
Project Target Regions: Countrywide  
Summary of the Project: TI implemented a thorough program to capture as much 
information as possible on the use of administrative resources during the May elections. TI 
implemented a nation-side campaign on awareness of the use of administrative resources by 
disseminating 7,000 copies of a report defining what administrative resources are and what 
relevant sanctions exist for its use in the elections process. TI advertised the creation of a 
hotline number for individuals to report instances of abuse; using the hotline (approximately 
120 calls) and investigative work through consultations with major opposition parties, 
journalists, NGOs and other party representatives, TI produced four monitoring reports. TI 
concluded with a number of press releases and a final report that included recommendations. 
 
 
SECTION IV: RESULTS/ACCOMPLISHMENTS   



 11 

 
Given the short time-frame of the grant projects and the rapid response and turn-around by 
the selected grantees, the objectives for the project were met successfully.   
 
Some of the significant achievements include these highlights: 
 

 A total of 50 political party/single-mandate candidates debates were produced and 
aired by 15 TV Channels (Tbilisi and regionally based) and reached over 783,000 
citizens 
 

 Over 525 community meetings and voter information sessions were held, reaching a 
total audience of 20,000 people. 

 
 68,000 voter education materials were printed in Georgian, Armenian, Azeri and 

Russian languages. The voter education materials covered a wide range of election 
related information, including:  election-day procedures, pre-election campaigning, 
types of election violations, and use of administrative resources. About 100,000 voters 
were informed through leaflets published by NGOs. 
 

 257,112 copies of election-focused newspaper inserts were printed and distributed in 
Armenian, Azeri and Russian languages. About 450,000 voters were informed 
through newspapers.   
 

 Three election-related web sites and blogs were established accumulating a total of 
10,861 hits.  
 

 3,195 people were trained and participated in election-day observation missions. A 
total of 17 press conferences were held to report on the observation missions’ 
findings, including: overall election-day process, election violations, vote-counting 
and announcement of election results. All election-related reports and statements were 
posted on the observing organizations' websites and disseminated through various 
networks.  
 

 15 regional TV channels, six regional radio channels and six regional newspapers 
were actively involved in covering election related activities such as: debates, press 
conferences and interviews.   
 

 Monitoring the use of administrative resources was conducted for the first time in 
relation to election campaigning. This resulted in two consolidated reports, five press 
conferences and a number of interviews. This process introduced and increased 
citizens’ awareness of the use of administrative resources in election processes.   
 

 Nine reports have been published on qualitative media monitoring and posted on 
www.liberali.ge .   

 
 
SECTION V:  EVALUATION/CONCLUSION  
 
The Civil Society and Election Assistance project made a significant impact on improving the 
election process through promoting and supporting the role of civil society in increasing 

http://www.liberali.ge/
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citizens’ activity and participation in the decision making process. The grantees demonstrated 
their ability to consolidate energy and play a leadership role in building democracy in 
Georgia.   
 
 Significant impacts:   
 
(1) Activities overall were made more successful by comprehensive coordination among and 
between grantees. Grantees collaborated in the dissemination of information through 
websites, social networks, including regional networks, and joint press conferences. 
Additionally, grantees cooperated on accessing and utilizing regional newspapers, TV 
channels, radio channels and CSO networks.  
 
(2) The grantees’ activities significantly increased the public’s awareness of the election 
process. Two examples are highlighted here to demonstrate the impact of increasing 
awareness of the electorate: 
 
NGO Democratic Development Institute of Shida Kartli used pre and post surveys to measure 
the impact of the election information sessions conducted in 40 communities in Shida Kartli. 
Tests indicated that participants’ awareness increased by 40-45%. 
 
TV Caucasia conducted 12 televised political debates.  Citizens were surveyed at each 
debate. Surveys conducted for the first debate and then a month later at the eleventh debate 
showed an increase in participants’ desire to vote:        
 
Question asked: “Do you plan to go to vote?”    
 
Debate 1 – April 28 
73.9 % - Yes 
10.5 %-No 
15.6 %- Don’t know  
 
Debate 11 - May 20 
85%-Yes  
2.8 % -No 
12.2% -Don’t know 
 
(3) Qualitative media monitoring provided the opportunity to discuss how the media covers 
election related issues and events. After publishing each monitoring report (out of nine) 
Liberali interviewed media representatives to gauge their impressions on report findings.  
Seven professional interviews were published in Liberali’s magazine and posted on their 
website.  Liberali was able to intensify public dialogue on improving the quality of media 
coverage by encouraging professional, balanced and unbiased reporting.  
 
(4) Monitoring the use of administrative resources during the May elections created an 
unexpected outcome. Not only did it achieve the objective of increasing the public’s 
awareness and knowledge on how money was spent during the campaigning, but it also 
improved relations between CSOs and the Central Election Commission. By promoting 
positive collaboration the ability of CSOs to monitor and submit complaints on violations 
was not hindered by a tense working relationship that has historically existed.  
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(5) Activities to increase the involvement of ethnic minorities in the election process were 
highly effective but were not far reaching enough. Ethnic minorities in Georgia are still not 
fully informed or engaged and therefore not fully involved in decision making processes. 
 
(6) Political parties and single-mandate candidates were actively involved in political debates, 
discussions and sessions conducted by grantees.  The grantees provided a neutral, balancing 
role between ruling party and opposition. With this neutrality, both sides were willing to be 
involved in the discussion fora created by CSOs. This neutrality and subsequent healthy 
political debate is a new development since the Rose Revolution and a return to a more 
invigorated civil society in Georgia.  
 
(7) The media coverage of many live political debates encouraged citizens to be actively 
involved in the discussion of political issues. Debates also allowed individuals to ask 
questions directly to candidates. This level of political engagement is another indicator of a 
return to a more involved and engaged civil society.  
 
(8) Citizen journalism was successfully piloted through this assistance program. Ordinary 
citizens contributed to the media coverage and debate of the elections. CDI received 400 
informational articles on election violations directly from citizens. These articles were 
published on the organization’s website. Despite the fact that CDI (together with regional 
partners) was only able to verify 91 of the reported violations, the most important success of 
the project was the engagement of the public and willingness to participate in the process. 
 
Lessons Learned:  
 
While the grant program was imminently successful in promoting participation in the May 
election, two main issues hindered access to a larger audience.  
 
The use of the internet, while fully available in Georgia, is still a fairly new medium for 
communication and news for many. Several grantees planned projects promoting political 
participation and dialogue through online networks and platforms that did not garner as much 
support as anticipated. While the over 10,000 hits on election websites (as noted above) were 
a solid start in bringing multimedia proponents to the public table, internet chatting and 
online forums did not succeed in reaching as many voters as anticipated. More time is needed 
before an election takes place to promote the use of the internet as a tool for voters to connect 
to the debate and engage in civic dialogue.  
 
Secondly, the involvement of women in the political process, from candidates to public 
participants was inconsistent. A significantly low number of women ran as candidates in the 
election and while overall women’s engagement in the debates was high, the participation of 
women from ethnic minorities (particularly Azeri) was extremely low. Promoting women as 
part of the political fabric in Georgia is a crucial step in developing a democratic society. 
 
 
  
  
 
 
 
 


