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Section I: Organization General Information

Mailing Address

Physical Location

Phone

Fax

Email

Organization’s Contact Person
Grants Tracking Number

Title of Activity

Start Date of Reporting Period
End Date of Reporting Period
Date Report is Submitted

PO Box 19178 Mount of Olives, Jerusalem 91191 ISRAEL
Mount of Olives

972-02-6279-922

972-02-6279-959

sihamawad@avh.org

Siham Awwad

Breast Cancer Palestine: “Early Discovery — The Road to
Recovery”

Initial Report

March 10, 2010

March 10, 2010

Section II: Reporting Period Background
(Please provide a brief summary on the reporting period including: background, a summary of planned
activities, implementation location, number of beneficiaries, and the staff responsible for overseeing the

implementation of each activity)

Palestine has presently no comprehensive program to address prevention, early detection and

treatment of breast cancer. At Augusta Victoria Hospital (AVH), 30% of all cancer referrals are for breast

cancer and 60% of these are at a palliative stage. This project will pilot and implement an educational

program for Palestinian women, explaining the importance of prevention, early detection and the

methodology of breast cancer screening.

The program is commencing its activities in the northern part of the West Bank of Palestine (Nablus).

Initial activities have been held at the Askar (UNRWA) clinic. The number of women attending initial

February educational sessions was far higher than expected. Interest in the mobile mammography clinic

program is intense. The number of planned visits scheduled has been increased to three per week to

prevent the formation of a waiting list for screening and to avoid the potential of disappointment or lack

of follow-through for clients.

The number of women who attended four trial educational sessions was 23 — 25 per session (90 total),

the number who underwent ultrasound scans was 10 -14 per session (58 total) and the number of

mammograms carried out was 8 per session (27 total).

The Mobile Mammography Team associated with this program thus far included: Siham Awwad, Project

Technical Manager: Dr. Souha Hassan, field doctor; Dima Husseini, field technician; and the driver

Muhammad Abu Safa.
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Section llI: Outputs Achieved during this Reporting Period
(Please provide a detailed account of each output achieved during this reporting period)

Output 1: Radio Awareness Campaign — An initial appointment has been made with the media in
saot alnajah of Nablus local radio to discuss content, frequency and cost of radio messages.

Output 2: Personalized Information Guide and Referral Booklets — Educational pamphlets are in
the final stages of design and editing. The first draft of the Personalized Information Guide is
complete. The final editing needs to be completed and the final version selected and approved.

Output 3: Pre-Mammography Clinic Visits: four trial visits have been conducted in Nablus thus
far. At each, between 23 and 25 women were present for educational sessions and for instruction
on breast self-examination for a total of 90.

Output 4: Number of Mammography and Ultrasound Screens - As part of the five trial visits of
the mobile mammography unit, 10 to 14 women underwent ultrasound scans and 8 women had
mammography scans with each visit. The total of ultrasound scans was58 and mammography
scans 27. A total of 3 days will be required to accommodate the number of mammography scans
needed.

Output 5: Number of CDs produced -. Records of the 58 ultrasound images and27 mammogram
screens were recorded. These results will provide base-line data for this project.

Section IV: Summary of Major Accomplishments
(Please provide a summary of major accomplishments during the quarter as well as unexpected or unplanned
outputs/activities during this quarter)

It should be noted that funding for this project has not yet begun and it is still in its initial
phases. However, work on design and production of educational (information) pamphlets has
been initiated along with design of the Personalized Information Guide and Referral Booklet.
Initial contacts regarding a radio awareness campaign have been made to discuss content and
frequency of messages to be aired. Most importantly, four trial visits of the mobile
mammography team and unit to the Askar clinic in Nablus have been initiated. Approximately
90 women have attended educational sessions, 58 have undergone ultrasound scans and 27
have had mammograms.
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Section V: Comparison of Actual vs. Planned Activities
(Please compare actual work accomplish vs. planned activities, noting that any deviation between
implementation and the agreement must be approved by Flagship Grants Manager)

Radio Awareness
Campaign

Personalized
Information Guide

Mammogram Clinic
Pre-Visits

Mobile
Mammography
Unit Visits

CD Records of
Ultrasound and
Mammography
scans

Still under
discussion

The goal is to
design and
produce 5000
booklets

Educational Visits
have been
initiated. 66 sites
will be visited in
the ensuing gyear

66 clinics will be
visited in the
ensuing year

Plans include 50
ultrasound and 30
mammogram
scans

Design complete but
final editing needs to
be completed

The project is only
just beginning. Five
trial visits have been
carried out

The project is just in
initial phases but
five trial visits have
been carried out

During4 trial visits,
58 ultrasound and
27 mammogram
scans have been
recorded
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Project is still in
initial phase but on
schedule

On schedule

On schedule

On schedule

On schedule



Section VI: Monitoring and Evaluation Tracker

Objective

Result

Output/Outcome Data
Source

Frequency

Responsible
Person/Team

Baseline
Value
and Date

Target Actual
Value Value
and and
Date Date

Disaggregated
by

1. Radio Appt. to Number of aired Siham Zero
Awareness arrange messages Awwad March
Campaign content 10, 2010
and
frequency of
messages
set
2 Inform. Design 5000 booklets Siham Zero
Guide and complete; to be printed Awwad March
Referral Needs final and 10, 2010
Booklet editing and distributed
printing
3.Mammo- 4 trial visits Total number of Team 4 trial 66
graphy Unit completed clinic visits per Visits Visits
Visits year March March
10,2010 31,
2011




Section VII: Outstanding Issues and Solutions

(Please indicate any outstanding issues and implementations problems faced during the implementation periods and options for resolving these issues and problems)

Activity Challenges/Issues/Problems ' Factors that contributed to ' Possible Solutions
challenges/issues/problems
1. None
2. None
3. None

Section VIII: Sustainability of Efforts
(Please indicate how your organization plans on sustaining the efforts achieved during this project and the status towards achieving sustainability)

The mammography unit is functional and the team of professionals to conduct educational sessions, awareness campaigns and screening
sessions is in place. With the kind support of USAID-Flagship, this project should be very successful.
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Section IX: Beneficiaries - As of March 10, 2010
(Please use the below format to list direct beneficiaries)
Activity Title Number of Name of town, village, or
beneficiaries refugee camp

according to gender

Primary beneficiaries in  Nablus, West Bank
trial clinic visits has

been 90 women in

educational sessions;

58 ultrasound scans;27

mammography scans
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Section X: Impact on participants/beneficiaries
(Please assess the impact these implemented activities have had on the participants/beneficiaries and the tools used for their measurement.)

Initial response has been overwhelmingly positive with more women coming to visits of the mobile mammography unit than expected. Increased clinic
visits are planned and will be implemented.
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Section
Please
quotes

Quote 1:
Name:

('

[insert a quote from a
beneficiary and their picture]

Section XIlI: Impact Story Tracker

(This tracker is to be used by the grantee staff to track potential written, video and multimedia impact stories that will show the positive affect that project
interventions are having on our beneficiaries. This tracker should be submitted to the Flagship Project)

'\

Xl:
describe

Quote 2:
Name:

(‘

[insert a quote from a
beneficiary and their picture]
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Beneficiaries Reaction
the reaction of beneficiaries and include



Project Activity Story Description Key Messages Key Interviews/Contact Communication Tools
information (e.g. written success story,
video, radio, press release,

etc)

Section XIlI: Media Coverage
(Please include a summary of any press articles, radio, or TV interviews)
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Annexes
(Please note that a minimum of five copies of any publication must be included, publications constitute books, brochures, newsletters, bulletins, video cassettes,;
and single copies must be included for other products such as newspaper clippings, project announcement, and audited financial statements)

1. Trainer Reports

2. Training Manuals

3. Printed Material (ex: brochures, posters, flyers)

4. Pictures

5. News Paper Articles

6. Other : questionnaires, tools, etc
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