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Section I.   Introduction 

 
The U.S. Agency for International Development’s (USAID) Economic Development for a 

Sustainable Environment project (DEED) provides an alternative to the previous models of natural 
resource management (NRM) projects. DEED envisions a market-based approach that integrates 
improved management of lands and other natural resource assets with expanded enterprise and job 
opportunities in the production of suitable high-value crops, creating livelihood options for hillside 
farmers currently trapped in continued poverty.  DEED links the management of natural resources 
to sound conservation while simultaneously offering livelihood options that provide the essential 
stimulus for promoting sustainable watershed management.  The project targets two watersheds 
initially – the Limbé in the north and the river systems around Montrouis in the west.   
 
DEED creates these linkages by introducing livelihood improvements into all aspects of watershed 
and natural resource management. DEED helps to establish a collective vision, facilitate 
participatory planning, and build partnerships in its communities that deliver results through 
concerted action. It employs innovative approaches to mobilizing target communities and producer 
groups (PGs) and helps them develop land-use and business plans that not only help protect fragile 
natural resources but also create employment and business opportunities. DEED unlocks the 
potential for growth in the two target watersheds by delivering the technical services, training, and 
business support needed to build the local skills and capacity to sustain growth.  
 
DEED works across six integrated technical components.  These are: 
 

1. Strengthening Community-Based Producer Groups, Associations, and Enterprises  

2. Promoting Alternatives to Hillside Farming  

3. Promoting and Improving Community-Based  Natural Resources Management (CBNRM) 

4. Assisting the Government of Haiti develop sound NRM Policies and Management Systems 

5. Develop Watershed Restoration & Management Plans with Watershed Stakeholders  

6. Promote Alliances with the Private Sector to Leverage DEED Resources  

 
The key project results will include: 

 

 A 20 percent increase in household income in target areas as a result of improvements in 
agriculture, marketing, and off-farm employment. 

 At least 50,000 hectares (ha) of fragile land under environmentally sound management—a 
reduction in unsuitable annual cropping of about 50 percent. 

 At least 2,500 ha of priority conservation areas under improved and sustainable 
management that improves the biophysical conditions of the ecosystems. 

 At least 15,000 households deriving improved livelihoods from sound NRM. 

 At least $7 million leveraged from the private sector for investment in enterprise 
development and watershed management in the target watersheds. 

 
The project is planned to be implemented for five years (January 2008 to February 2013) 
in two separate phases of 3 and 2 years respectively.   
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Section II.   Significant Accomplishments  
 

The period from April to June of 2010 represents one of DEED’s most active since inception in 

January 2008.  The quarter was marked by high levels of implementation, especially for the grants 
and public-private partnerships underway.   Project expenditures were also the highest for any 
quarter to date.  Commercial, financial and transport circuits in the rural areas have largely returned 
to normal patterns following the devastating earthquake of January 12.  The project’s training 
partners – CFET and GUIDEE – are continuing to increase their services within the two watersheds 
as both partnerships and interest in them increase along with the number of trainees.   Since the 
spring, DEED is working with 48 producer groups comprising over 10,000 rural farm households. 
 

This quarterly report therefore highlights only those aspects of project implementation that were 
significant during the tenth (10th) quarter.  Work continues across most of the major requirement 
sets.  Some of the most important results of the quarter included: 
 

 DEED is now implementing twenty-nine (29) grants and PPAs, together representing a total 
project commitment of over $ 4,200,000 of project funding and another $5,000,000 in 
leveraged partner funding for productive agriculture and conservation activities. Three 
additional grants have been completed and closed.   

 The first steps were taken in both watersheds to establish management entities (watershed 
management committees) incorporating existing the Commune governance structures of 
Mayors, ASECs and CASECs into a more formal, collaborative and inter-Communal 
approach.  

 Agriculture fairs were held in both watersheds in May with a prominent profile from the 48 
DEED producer groups, generating significant community and commercial interest.   

 The project advanced in its mapping and land use planning objectives by having the first 
producer groups and communities complete local soil conservation maps and plans. 

 CEEPCO engineers completed preliminary plans for watershed infrastructure rehabilitation 
in both Limbé and Montrouis that included rural roads, hydropower systems and potable 
water systems.  

 Winrock reforestation specialists completed a major study of integrated agro-forestry 
systems making recommendations on incorporating woody species and nurseries  into the 
producer group farming systems.  

 DEED worked closely with farmer producer groups (PGs) to establish and document supply 
contracts with purchasers and to strengthen the technical assistance and training offered to 
these groups.   

 Project senior staff represented USAID watershed programs at a conference hosted by the 
Yale Forestry School focusing on environmental restoration in Haiti. 

 DEED participated in the June international watershed conference in Haiti hosted by CIAT – 
Comité Inter-Ministerial D'Amenagement Territoire 

 The project geographic area was expanded by USAID to include potential work in the Grand 
Anse region (southwest Haiti), particularly to continue work with the cacao value chain. 

 
The project continues to submit regular USAID-format Success Stories for these and other 
achievements.  Below follows the listing of particular results by each of DEED’s major Results and 
Requirements.  
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Result 1 DEED Project successfully launched and stakeholder interaction plan developed   

 

Requirement 1.1 - Project stakeholders, areas of collaboration and potential conflict identified 

 

 This requirement was previously completed and there were no further activities this quarter. 
 

Requirement 1.2 - Initial participating watershed producer groups selected 

 

 This requirement was previously completed and there were no further activities this quarter. 
 

Requirement 1.3 - Facilitator services developed 

 

 GUIDEE and CFET contract modifications are in preparation to extend and expand their 
responsibilities to the new/replacement producer groups as well as some targeted SMEs in both 
watersheds/market-sheds. 

 

 

Result 2 Community-based producer groups, associations and enterprises developed and  

                strengthened 

 
Requirement 2.1 Transparent, democratic-based, business-run Producer Groups (PGs) functioning 

in the watershed and market-shed 

 

 The CFET team has continued the program of training and capacity-building for the first 12 
producer groups (PG) supported by DEED in the Montrouis zone.  During the second 
quarter of 2010, CFET conducted three training sessions as shown in the table below. 

 
      

Training module Dates Participants 

Access to credit 6 – 8 April 20 

Community mobilization 27 – 29 April 18 

Leadership 8 – 10 June 22 

 
 

 Seven grants to Producer Groups are being managed in the Montrouis zone: The groups are 
OPD8, CUPEC, AJTAPP, APKA, AAPL, KAK, and FPPP.    
 

 DEED staff is assessing the producer groups in the Limbé watershed to determine whether the 
GUIDEE training modules have been put into practice before deciding which groups have met the 
criteria for graduation  

 

 Ten grants to Producer Groups are being managed in the Limbé zone: The groups are 
KOREPA, APWOLEM, GRADSPA, MODAB, MPA, ODES, APCHA, MODEPROVES, 
OPD8-L, and CCGRD. 
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Requirement  2.2 Enterprise initiated and managed by PG 
 

 The project is assessing the producer groups in the Limbé watershed to determine whether the 
GUIDEE training modules have been put into practice before deciding which groups have met the 
criteria for graduation.  A graduation ceremony will be organized during the following quarter for 
those groups meeting the criteria.   

 

 CFET worked with five PGs in June to develop their business plans.  These groups—which 
are now ready to ‘graduate’ from the capacity building program-- are OPD-8, CUPEC, 
AJTAPP, COLUC, and KAK.  The graduation ceremony is planned for early July. 

 
 

Requirement  2.3 Markets for produce from watershed investments in enterprises and 

agriculture/NRM strengthened 

 

 The marketing agreements established in 2009 between seven PGs and three hotels on the 
Arcadins coast continued to yield results during this quarter.  Producer groups APDDL, 
FPPP, CUPEC and AJTAPP sold plantains, paw-paw, pumpkins, beans, hot peppers, 
avocados, carrots, watercress, broccoli and honey to the hotels on the coast. 
 

 Marketing contracts have been signed between FPPP and Ocean View Hotel; between FPPP 
and HSSA; and between CUPEC and HSSA. 
 

 Discussions are underway with APANOU (a processing enterprise) and AJTAPP with 
regard to marketing AJTAPP’s honey.   
 

 PG grant activities continue at a steady pace.  MODAB has completed 70% of the soil 
conservation structures planned in their grant activity.   MPA has trained 30 producers in the 
planting of fruit and forest tree species while following soil conservation measures. OPD8L 
producer group received 3500 yam seeds to distribute among beneficiaries following the 
yam perma-culture model.  APCHA received training in apiculture and are planting 
additional nectar producing trees as an investment in their future honey production.  
MODEPROVES received the last delivery of 5000 yam seed and will plant them shortly 
with perma-culture associated trees.  ODES will be adding pigeon peas to complement the 
pineapple hedgerows that they established earlier in their grant.   
 

 APWOLEM hosted a visit from a large orphanage in Cap Haitien that is interested in 
establishing a fish farming enterprise in the Carrefour Lamort area outside the city.  By the 
end of June APWOLEM’s aquaculture technician was hired by the orphanage to conduct a 
site visit and determine the best placement for the first pond.  The orphanage will also 
purchase Tilapia fingerlings from the APWOLEM fish farmers. 
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Requirement  2.3 Markets for produce from watershed investments in enterprises and agriculture/NRM 
strengthened 

 

 The Cap Haitien Mayor’s Office, Ministries of Agriculture and Environment in 

collaboration with DEED staff organized an Agriculture and Artisans Fair to commemorate 
international Labor Day on May 1, 2010.  Below is a list of the sponsored participants and 
vendors and the level of sales that each achieved during the fair hours of 10am - 4pm. Deed 
staff will continue to work closely with producers and those purchasing and processing their 
production to further strengthen the key DEED value chains. 

 

 

 

 DEED staff has been working with the 9 DEED producer groups who are growing 
pineapples as part of their agro-forestry systems.  There is an estimated capacity for 
producing between 50-70 metric tons of pineapples in the next two growing seasons.  Hotel 
operators in Montrouis and jam maker Pidy in St. Marcare interested in the production.  The 
Pidy jam factory alone could absorb all of the production but the price is yet to be negotiated 
between the producers and the buyer.  Another interesting potential buyer is Delicious Fruit 
who runs a dried pineapple business.  Delicious fruit is interested in establishing a drying 
facility in Limbé given the large number of pineapple producers in the Limbé watershed.  If 
additional funding is made available, DEED is interested in exploring a PPA with Delicious 
Fruit. 

 

Vendors Product Sales HTG 
Producer Groups 
ODES +APCHA Pineapples 2,420.00 
MODEPROVES+ Yams 1,415.00 
APWOLEM+MFKF+ APKBA Vegetables 1,375.00 
TOTAL   5,210.00 
Small and Medium Enterprises 
Dialine Fruit Naturel Natural fruit products 2,500.00 
Herpaul Soaps and creams  1,500.00 
Nouvelle Vision Jams : tomato, pineapple, guava, papaya. 7,850.00 
Pwodwi Pam Chocolate 1,600.00 
Lèt Agogo Yoghurt, pasteurized milk, cheese 15,000.00 
Transfo-plus Tomato, pineapples, guava, citrus, etc... 4,025.00 
Dieu qui donne Chocolate, jams 225.00  
CHOCO FONES Chocolate 480.00 
Fridromiel du Cap Fruit,  honey syrup 3,600.00 
Initiative femmes Productrices GRN Fruit jams, chocolate, etc... 2,500.00 
TOTAL  46,780.00 
Artisans 
K-JOU ART Bamboo, palm fronds,  banana leaves 3,550.00 
Tibo Art et Paint Bamboo 3,900.00 
APPROMAC Bambou, coconut shell art 1,500.00 
A.A.S Reeds, palm, bamboo  550.00 
Groupe Artisant Peltan Reeds, palm, bamboo 225.00 
TOTAL  9,725.00 
Plant Nurseries 
Jardin Verdure Pépinière Fruit and forest seedlings, ornamentals 6,575.00 
Plant Korama  Fruit and forest seedlings, ornamentals 175.00 
PAUM Fruit and forest seedlings, ornamentals 2,650.00 
TOTAL  9,400.00 
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Requirement  2.4 Links between PGs, enterprises, and business development and business support 

services strengthened 

 

 Milestone completion report entitled “Technical Assistance to a minimum of 10 New 

Partnerships” details assistance programs brokered by DEED between producer groups and 

existing technical assistance providers already operating in Haiti.  Much of the technical 
assistance is based in a fee-for-service context supporting private sector investments in the 
agriculture sector. The following table summarizes the technical assistance programs 
outlined in the report: 
 

 

 Producer Group 
Private sector partner(s) 

& TA providers 

1 CUPEC Cafe Selecto 

2 Tenant farmers  Yves Dubuisson 

3 AJTAPP St Marc supermarkets 

4 OPD8 Veterimed 

5 FPPP Arcadins coastal hotels 

6 CML NOVELLA, FECCANO 

7 APWOLEM 
Caribbean Harvest, APOLIM, 

VETERIMED 

8 APCHA AJTAPP 

9 MODEPROVES CADEPANH 

10 APABL Veterimed, GRADSPA 

 

 An agricultural fair was organized by DEED in the main square in St Marc on May 28.  A 
dozen associations, including HSSA and Café Selecto, presented their produce to the public.  
In spite of the early rain, hundreds of local people attended the fair. 
 
 

Requirement 2.5 The PGs gain access to mid- to long-term sources of capital 
 

 The microfinance institution SOKOLAVIM has indicated its willingness to consider loans to 
PGs that graduate from the CFET program.   Five PGs will graduate in July (see 2.2 above) 

 

 Subsequent to Hi-Five’s visit to Cap Haitien to re-launch their MEMA (Mon Entreprise - 
Mon Avenir) business plan competition aimed at identifying potential credit clients, DEED 
staffer Frantz Estimable canvassed producer groups and small and medium enterprises in the 
Limbé watershed and market-shed to see if there was interest in applying.  Ten enterprises 
showed interest and DEED staff assisted the competition participants while they applied 
using the online MEMA form.  Following is the list of applicants: 
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Enterprise Name  Location Type of Enterprise 

ALKO Nord(Cap-Haitien) SME* 

MODEPROVES Nord(Limbe) PG* 

ODES Nord(Balan,plaine duN) PG 

IHC Nord(Babiole) SME 

NOUVELLE VISION Nord(Limbe) SME 

APPROMAC Nord(Camp-Coq) Artisan/SME 

SOCOP Nord(Lory) SME 

TIBO Peintre et ART Nord(Camp-Coq) Artisan/SME 

PLAN KORAMA Nord(Cap-Haitien) SME 

K-JOU ART Nord(Milot) Artisan/SME 

  * PG = Producer Group,  SME = Small or Medium Enterprise 

 
Requirement 2.6 Partnerships between selected entrepreneurs and SMEs and PGs strengthened, 

and result in increased revenue for all parties 

 

 The PPA with Café Selecto provides for a partnership with the enterprise and local coffee 
producers in the Fonds Baptiste area.  DEED and Cafe Selecto organized a training activity 
for several hundred local farmers in mid April focused on improved coffee production.  
 

 See report listed in Requirement 2.4 describing a number of commercial partnerships 
brokered by DEED. 
 

 In June alone, APWOLEM vegetable producers were able to sell over 80,000 HTG in 
vegetables to the Club Indigo Hotel in Montrouis subsequent to a marketing meeting 
organized by Limbé DEED aimed at introducing the producers to all of the major hotels on 
the Cote des Arcadins. 

 

 

Result 3 Alternatives to hillside farming (area under improved management) increased 

 

3.1 Nonfarm businesses supported 

 

 The PPA grants to ARN and HSSA support non-farm business and create alternative 
employment opportunities.  The HSSA grant has now been completed and closed out. 
 

 The production of honey is becoming an important business in the Montrouis zone.  
AJTAPP is well established and is a leader in the field.  Yves Dubuisson will install 1,000 
hives on his land in the Matheux area. One hundred hives will soon be operating in the 
Roseau area. 
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3.2 Contract farming agreements signed between PGs, MSMEs and entrepreneurs in order to 

increase formal agriculture production 

 

 Marketing agreements between PGs and commercial buyers have been established  See 2.2 
and 2.3 above. 

 

3.3 Tenant farming increased in lowlands 

 

 The PPA grant to landowners Yves Dubuisson and Mickael Millien supports a pilot tenant 
farming scheme.   The ten farmers have started to work their 2-hectare plots.  They each 
received a second cow during this quarter.   The egg-laying chickens will be delivered in 
September. 

 
 

3.4 Alternative forms of labor identified for hillside farmers 

 

 The PPAs with ARN and HSSA each provide employment opportunities for hillside 
farmers.  See 7.1.    

 

3.5 Productivity of small irrigated perimeters increased 

 

 The MARNDR is nearing completion of its program of rehabilitation of irrigation 
infrastructure in the Montrouis zone.  DEED is a partner in this activity. 
 

 A consultant, Eno Herard, has started working on the reorganization of the seven water user 
associations along the coast as shown in the table below.  The objective is to transfer 
management responsibility from the MARNDR to the water user associations. 
 

 

Locality  

 

Water source 
Irrigated 

area (ha) 

Number of 

users 

Potential 

Irrigable 

(ha) 

Name of 

association 

Date 

founded 

Montrouis River Montrouis 291 234 About 5 AIPM 2002 

Délugé 
River Délugé, 

Source Piatre 
289 461 20 AIPD 2002 

Lanzac 
River Lanzac, 

Source Perrier 
98 160 8 AIL 2002 

Pierre-Payen 
River Pierre Payen, 

River Mayar 
119 397 26 AIPP 2002 

Bois Neuf River Pierre Payen 165 450 50 ATAIB 2002 

Dupin Source Doco 138 430 30 AIPD 2002 

Piâtre 
Source Piâtre, 

source Perrier 
370 

1.000 

approx. 
65 FPPP 1993 
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 Demonstration gardens are now producing in six of the seven irrigated perimeters in the 
Montrouis zone.  The gardens are each 25 m2 and showcase best practice in high value 
vegetable production.  
 

 

Result 4 Communities’ natural resources base protected and production increased  

 
4.1 Access to information about production and conservation technologies increased 

 

 In June, the last month of the cacao Farmer Field School program under the 
FECCANO/Novella PPA, many farmers have informed their trainers that interest in adding 
schools is great in each of the five zones.   Many of the farmers have been asked by 
neighboring producers to teach them the techniques learned in the schools.   A survey was 
conducted in each of the schools to document the number of additional farmers trained by 
the first group of 2,400.  Below is a summary table of the documented famers trained by the 
first set of farmers.   

 
The data collected from the first group of 2,400 producers suggests that each for the first group of 
farmers trained an average of 3 additional farmers.  Using established data for the 5 zones, in terms 
of average area under production, the estimated additional surface area under improved management 
can be calculated at 5443 hectares. 

 

 The KOUT LANBI AGRIKOL (KLA) program is now fully operational.  Farmer 
participation is still modest however.  One problem in the project zone(s) is that several 
upland areas have little or no coverage by the Digicel network. 

 
4.2 Community land-use plan established and implemented 

 

 During the month of June, sub-watershed management units met in both watersheds to 
review DEED producer group activities and their implication for soil conservation in their 
respective areas.  The sub-watershed working groups developed plans for soil conservation 
in each of their areas and presented their plans to the general forum.     The detailed soil 
conservation plans drawn up by each of the sub-watershed working groups was submitted in 
the DEED milestone report entitled “PGs Develop Enterprise/Soil Conservation Plans”.  
 

 

Secondary Adopters  PPA - NOVELLA/FECCANO/DEED 

Zone  

  

Number of 

producers 

trained 

Gender Avg. surface 

area by zone Ha 

Total Surface area 

under improved 

management Ha M F 

Grande Rivière 904 685 222 0.55 497  

Robillard 1863 1053 810 0.70 1304  

Limbé 693 572 193 0.55 381  

Petit Bourg du Borgne 2122 1576 546 0.98  2079 

Port Margot 1819 1315 504 0.65 1182 

Total 7383 5111 2272  5443 
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4.3 Annual crops on steep hillsides replaced by perennial crops and other non erosive forms of 

ground cover 

 

 All but one of the grants to Montrouis PGs includes the planting of income-generating trees 
on exposed upper slopes.  

 

 Additionally, a recent DEED milestone report entitled “Target Communities/PGs Increase 

Use of Perennial Crops” was submitted in June.  The report details the adoption and/or 

expansion of perennial production systems by 23 DEED producer groups and PPA partners.  
The report includes detailed information on number of beneficiaries and surface area under 
such perennial systems. 
 

4.4 PGs and individual smallholders able to access reliable and competent non-project 

(sustainable) agricultural extension services 

 

 See milestone completion report entitled “Technical Assistance to a minimum of 10 New 

Partnerships” outlined in Requirement 2.4 above.  
 

 DEED provides up to date and accurate information via the KLA program (see 4.1 above) 
 

4.5 Sustainably financed community-based natural resources management of biologically 

significant sites initiated 
 

 The management committee for the Etang Bois Neuf  has met twice this quarter.  A 
management plan for the lake and the surrounding area is being prepared.  A survey of 
community water and sanitation requirements was conducted earlier this year and showed 
that most households in the vicinity of the lake have no latrines or any sanitation facilities. 
 

 Consultant marine biologist Jean Baptiste Neudy has been engaged by DEED to develop an 
outline of a management plan for Etang Bois Neuf focused on the sustainable management 
of fish stocks.  He will start work in July.  
 

 At the CIAT meeting held at the Karibé Hotel on June 17-18, MdE advisor Ronald 
Toussaint confirmed that the Ministry of Environment is still committed to establishing the 
Arcadins marine park.   The text for the arrêté establishing the protected area was prepared 
by DEED and submitted to the ministry several months ago.   

 

 

Result 5 GOH watershed management policies facilitate resource management and are 

                coordinated between ministries and with local governments 

 

5.1 Policy constraints identified, assessed and recommendations made in a participatory manner 

 

 There were no activities during the current quarter for this Requirement 
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5.2 GIS, mapping, planning, and knowledge management system supported 

 

 GIS specialist Gary Doliscar has participated in several meetings with other donors:  World 
Bank, European Union, OCHA, Map Action, etc. to help coordinate assistance in rebuilding 
the CNIGS.   
 

 The procurement process for the Centre de Formation pour l’Aménagement Intègre des 

Mornes has been launched after receiving details from the center director.  An initial 
procurement for dormitory and kitchen equipment has been made.  Rehabilitation and 
computer and internet systems contracts are being finalized.  The CFAIM is a repository of 
watershed management information for the country. The computer equipment and internet 
connection will allow the center to communicate with CNIGS and Ministry of Agriculture 
offices in Port-au-Prince and provide additional training facilities for their combined needs. 

 

5.3 Community-based natural resources management supported 

 

 Winrock consultant forester and NRM specialist Joel Timyan concluded his work in 
Montrouis in mid May.  The consultancy aimed at developing a landscape-scale 
reforestation and slope stabilization program.   

 

 

Result 6 Watershed restoration plan developed and implemented by watershed  

                stakeholders 
 

6.1 Watershed governing and decision-making structure established 

 

 DEED participated in a CIAT hosted colloquium  entitled « Pour une Politique et Stratégie 
de Gestion Intégrée des Bassins Versants en  Haïti : Restauration Environnementale et 
Développement Durable » DEED’s presentation focused on its private sector approach to 
promoting watershed friendly and economically viable value chains that support watershed 
restoration and management 

 

 An MOU has been signed with the Arcahaie Commune that establishes a watershed 
management committee under aegis of the Comité communal de gestion de risques et 

désastres.  The CCGRD is a legally-mandated structure supported by several international 
donors, and the creation of a commune level WCM within this structure should in principle 
ensure that the WMC continues to operate after the end of DEED.   However, the CCGRD 
in Arcahaie is exceptionally weak, and without significant capacity-building and financial 
support is unlikely to do very much in terms of natural resource management. 
 

 CECI has agreed to work with DEED to identify and implement priority NRM actions in the 
Arcahaie commune. CECI was instrumental in setting up the CCGRD in Arcahaie and has a 
small amount of funding available ($40,000) for urgent work. 
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 An MOU has also been signed with the Commune of St Marc.   Although the St Marc 
commune does not have a CCGRD, the Mayor has agreed to work with DEED to establish a 
watershed management committee. 

 
6.2 Participatory land-use plan developed for watershed 

 

 Further new community mapping was completed with ADJB at Bankos and APC in the 
5eme Delices Section. 

 

 Using current land-use and slope maps such as those below, (examples of land-use map of 
Archaie and slope map of Marmelade) sub-watershed management working groups met and 
outlined the preliminary steps in developing a land-use plan for each of their respective 
areas.  The sub-watershed management units will meet again during Quarter 11 to further 
develop land-use, disaster preparedness/mitigation and infrastructure plans and present them 
to an inter-communal watershed management committee. 
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6.3 Participatory disaster plan developed for watershed 

 

 The management plans to be developed for Arcahaie and St Marc will include measures to 
reduce the risk of disasters caused by extreme weather.  

 

6.4  Common watershed protection infrastructure rehabilitated or constructed 

 

 CEEPCO engineers conducted an assessment of the high-pressure penstock pipe that 
delivers water to the Délugé-Lanzac hydropower plant operated by EdH as well as a 
design/estimate of for the rehabilitation of the Bas – Limbé water potable water supply 
system.  
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Result 7 Alliances established with the private sector to leverage USAID resources 

 

7.1 - At least $7 million of non USG non-donor resources are leveraged to further the objectives in 

support of contract results and requirements 

 

 Six PPA grants are now being implemented by DEED.  This represents a $2.9 million 
investment by DEED and over $$4.5 million by the respective partners.   When combined with 
the additional leveraged funding of $0.7 million through the grants, this totals $5.2 million of 
non-USG donor and partner resources.    

 

Grantee Activity 

Agro Regional Nursery (ARN) Tree seedling nursery production 

Haiti Solidarité SA (HSSA) Agro-processing and livestock raising 

MARNDR Rehabilitation of irrigation infrastructure 

Dubuisson Yves Tenant farming pilot 

Café Selecto Coffee production and processing 

Novella  Cacao Production 

 

 This quarter, nine actors in the cacao sector in Haiti were invited to the Dominican Republic 
for a study tour of cacao production facilities in the San Francisco de Macoris area.  Cacao 
breeder Lebido Batista covered most of the costs for the trip.  The remaining costs were 
covered by Dominican Ministry of Agriculture and their technicians provided training and 
information especially on identifying and eradicating cacao pests and diseases.  It is in the 
Dominican Republic’s best interest to promote best practices in Haiti to reduce the chances of 

disease on Hispaniola.  Participants included FECCANO, NOVELLA, Weiner, and farmer 
trainer representatives.  The topics covered during the study tour included new grafting 
techniques, selective breeding for more productive varieties, nursery planting and pest/disease 
control.   This initial contact is a good introduction to cocoa producers in the Dominican 
Republic and a strong potential for a future PPA between Haiti and DR private and public 
sectors. 

 

 
7.2 - System for channeling Diaspora funds and expertise to producer groups, watershed 

enterprises and watershed management councils in place 

 

 There were no activities during the current quarter for this Requirement 
 

7.3 - Other sources of donor funding and expertise identified 

 

 There were no activities during the current quarter for this Requirement 
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Section III.   Summary of Deliverables and Milestones  
 

The project submitted four additional milestones during this quarter.   This brings it to a total 
completion of forty-five (45) of fifty-nine (59) Deliverables, and twenty-four(24) of forty-three (43) 
Milestones due by the end of the ninth quarter.  The individual submissions of the last period are 
below.  Efforts remain focused on completing Result 2, community enterprise; and Result 6, 
watershed governance activities.  The scorecard for the project implementation to date follows in 
two tables below.   

 

 

Completed Deliverables from Quarter Ten:  
 

2.1.2 Success stories of PG graduation  
2.4.2 Success stories of Haitian BDS & BSS provision of service and self sufficiency  
3.1.1 Success stories of non-farm SMEs Contract and Tenant type Farming (also 3.2.1)  
4.2.2 Success stories of PG enterprise/soil conservation plans  
 

 

 

Completed Milestones from Quarter Ten:  
 

  

3.2.1 TA provided to PG-MSME-Entrepreneur new partnerships per year  
3.4.1 Establishment of a mechanism for information regarding alternative forms of labor for  
          hillside farmers  
4.2.1 PGs develop enterprise and/or soil conservation plans  
4.3.2 Target communities/PGs increase use of perennial crops 
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Section IV. Status of Key Indicators (F) 
 
DEED reports formally on the status of the “F” indicators every September, following dedicated site 

surveys and assessments aimed at quantifying precisely the necessary information.   USAID recently, 
requested that DEED report progress every quarter, even on a less formal basis using project field 
reports and its staff visits to sites to illustrate achievement in a more regular way.   The table that 
follows below presents the data that encapsulates the accumulated changes for the last nine months 
following the most recent published report (for the year ending September 2009).  After the next 
Data Quality Assessment meetings with USAID this coming September, DEED will prepare an 
updated “F” indicator report for the period ending September, 2010 that adds this data below for the 
year in progress to that already reported for the project as a whole since inception in January 2008.  
 

F indicator data update for DEED: October 2009 through June 2010 
 

F Indicators Progress 1 April to 30 June 2010 

4.5.0.1: Value of Sustainable 
products 

Done only at the time of the annual survey 

4.5.1.1. 0: # of policies/regulations/ 
administrative procedures analyzed 
as a result of USG 

No new 

4.5.1.2: 0: # of policy reforms 
presented for legislation/decree as a 
result of USG assistance 

a Marine park (MPA) arreté presented to MdE 

4.5.1.3: 0: # of 
institutions/organizations undergoing 
capacity/competency assessments as 
a result of USG assistance 

Limbé: 12 new PGs 
 
Montrouis: 12 new PGs 
 

4.5.1.4: 0: # of 
institutions/organizations making 
significant improvements based on 
recommendations made via USG 
supported assessment 

21 groups attending GUIDEE training in Limbé .  
 
12 PGs trained by CFET in Montrouis. 

4.5.2.10: 0: # of agricultural-related 
firms benefitting directly from USG 
supported institutions 

Limbé: 11 firms or service providers 
 
Montrouis: 5 firms or service providers 

4.5.2.11:  0: # of public-private 
partnerships formed as a result of 
USG assistance 

 
 
Montrouis:  3  (AAPL, Dubuisson, Café Selecto )      

4.5.2.12: 0: # of individuals who 
have received USG supported short 
term agricultural sector productivity 
training 

Limbé: 7,435 or Men = 5,147 , Women 2,288 
 
 

Montrouis: 1,523 or  Men = 900,   Women  623 

4.5.2.13: 0: # of women’s 

organizations/associations assisted 
as a result of USG supported 
interventions 

 Limbé:  3 
 
Montrouis:  7  
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4.5.2.14: 0: # of MSMEs receiving 
business development services as a 
result of USG assistance 

Limbé: 38 
 
Montrouis:  150 (mostly Dames Saras) 

4.5.2.3: 01: % change in value of 
purchases from small holders of 
targeted communities as a result of 
USG assistance 

Done only at the time of the annual survey 

4.5.2.4: 0: # of new technologies or 
management practices made 
available for transfer as a result of 
USG assistance 

Limbé: 1 new 
 
Montrouis :  5 new 

4.5.2.5: 0: #additional hectares under 
improved technologies or 
management practices as a result of 
USG assistance 

Limbé: 870 Ha 

Montrouis: 970 Ha 

4.5.2.7: 0: # of vulnerable 
households benefiting directly from 
USG assistance 

 Limbé: 5168 households 
 
Montrouis: 80 households 

4.5.2.8: 0: # of Rural households 
benefiting directly from USG 
interventions 

Limbé: 5168 households 
 
Montrouis: 80 households 

4.5.2.9: 0: # of producer 
organizations, water user 
organizations, trade and business 
associations, and community-based 
organizations receiving USG 
assistance 

Limbé: 40 
 
Montrouis: 43 new  

4.7.3.1: 0: Total # of micro 
enterprises receiving finance from 
participating firms in a USG 
assistance value chain 
(Farmers=Others) 

None 

4.8.1.1: # of hectares under 
improved natural resource 
management as a result of USG 
assistance 

Limbé:  5,443 Ha 
 
Montrouis: 2,920 Ha 

4.8.1.2: # of hectares in areas of 
biological significance under 
improved management as a result of 
USG assistance 

Limbé: 160 

4.8.1.3: # of policies, laws, 
agreements or regulations promoting 
sustainable natural resource 
management and conservation that 
are implemented as a result of USG 

None new 
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assistance 

4.8.1.4: # of people with increased 
economic benefits derived from 
sustainable natural management and 
conservation as a result of USG 
assistance 

Done only at the time of the annual survey 

4.8.1.5: # of people receiving USG 
supported training in natural 
resources management and/or 
biodiversity conservation 

Limbé: 116 
 
Montrouis: 208 

 
***Data sources for all new indicator information on file at the DEED office(s) 
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Section VI.    Implementation Challenges and Responses 
 

The first quarter of 2010 was marked by the January 12 earthquake which wrought devastation to 
the capital region and disrupted normal commercial, financial and transport systems.  Business 
came to a standstill as attention around the country turned necessarily towards relief.  This period 
has passed and operations have largely returned to normal in rural areas away from Port-au-
Prince.  This is certainly the case for the two project areas – Montrouis and Limbé.  There are 
residual internally displaced persons in the areas, but these have been mainly absorbed into the 
households and do not represent a significant constraint for project work or development in 
general, at least in these two watersheds. 
 
The principal challenge for DEED implementation at the close of this quarter is the uncertainty 
of further funding.   The project has now disbursed 83% of its obligated funds.  As noted above, 
the balance as of June 30 was $2.5 million.   At the rate funds were used over this last quarter, 
and recognizing that multiple grants and PPAs are now at full implementation, especially the 
largest PPA with the Ministry of Agriculture (irrigation infrastructure rehabilitation), DEED has 
sufficient funds remaining to operate for only 3-4 months.   This has been developing for some 
time.  DEED has not received obligated funding since the fall of 2008.  It is aware of the overall 
funding constraints imposed on the USAID/Haiti mission.    
 
DEED has been adjusting to this by curtailing activities.   Examples include:  
 

 Significantly reducing new grant agreements, only one minimal PPA (Café Selecto) has 
been signed into effect this calendar year; 

 Postponing program initiatives such as the proposed watershed reforestation investments 
with the PGs; 

 Allowing some vacant staff positions to go unfilled, e.g., some field technician positions, 
the DCOP (open since December) and the communications specialist (filled recently but 
vacant for 6 months); 

 Postponing non-essential procurement. 
 
Because of this, the project faces slowed implementation well into the next 12 months if not 
longer.   This is due principally to the stoppage in new grant approvals.   Grant and PPA 
activities drive DEED’s implementation and target achievement at the larger scale.  Renewing 
the grant cycle will require re-advertising and contacting those that have been recently turned 
away and then the standard three-step grant development and three-step approval process.  This 
is a 3-4 month delay in and of itself from the date new funding is confirmed.  It also depends on 
sufficient funds being designated specifically for grant-making. DEED does have several grants 
being held back that are awaiting the last approval (USAID’s) that can be reactivated when 

appropriate.    
 
An equally important consequence of the funding delay is the inability of the project to complete 
its Deliverables and Milestones (D&Ms) per the contracted schedules and scale.  This is 
particularly important for a performance-based project design such as DEED.  The existing 
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shortfall of funding the project base period is $3.9 million representing 21% of the anticipated 
funding.  This would all be committed and/or under implementation at this late stage of the 
period in question.  Therefore, it is understandable that DEED would be lagging in achievement 
of those D&Ms. As the base period comes to a close, it is difficult to forecast which will be 
achieved or not within the limited funding and activity set. This is especially problematic for a 
contract such as DEED where there is a schedule of outcomes to be adhered to that presupposed 
the funding necessary to complete those tasks.   
 
DEED continues to address this along the lines bulleted above.   It will discuss implementation 
options further with USAID consistent with changes in the program and fiscal imperatives that 
develop.   
 
 
 


