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The Famine Early Warning System Network (FEWS NET) IQC is a five-year USAID-
financed activity awarded to the Chemonics International Consortium, consisting of The 
Food Economy Group (FEG), Intana International, Michigan State University (MSU), 
and WebFirst Inc., on September 29, 2005. The FEWS NET activity is a set of integrated 
activities that provide early warning of environmental and socio-economic hazards, and 
monitoring and assessment of current food security conditions and of a population’s 
current or future vulnerability to food insecurity. The goal of the activity is to help 
prevent food insecurity and famine. 
 
SUMMARY OF PROGRESS TOWARDS PROJECT OBJECTIVES 
 
Early warnings of hazards, food insecurity, vulnerability to food insecurity, and famine 
delivered through routine reporting, special reporting, and briefings. During the period 
under review, monthly food security updates were developed for all countries and regions 
with a FEWS NET presence. These reports are the main routine information products that 
provide early warnings of hazards, food insecurity, vulnerability to food insecurity, and 
famines. Also during the period, more focused information products were prepared such 
as alert statements for countries experiencing significant levels of food insecurity. 
Executive Overview Briefs were also completed, which provide targeted information to 
senior decision makers in USAID. Food Security Implications Briefings were provided in 
Washington, DC each month to USAID to provide in-depth information on all countries 
on alert status. Additional briefings were provided in both Washington, DC and in the 
field on the level of food security, especially in countries that were under alert. Certain 
special products were requested by the CTO, in response to suggestions from other 
USAID stakeholders, and delivered, focusing on providing information to inform a 
specific decision, including a briefing for the U.S. Senate.   
 
Quantity and quality of information used to make comparable food security and 
vulnerability monitoring, needs assessments, preparedness, and contingency and 
response planning increased and improved. Although efforts were made in individual 
countries to improve the quality and quantity of information used for decision making 
(see Annex 1), significant progress was made in the area of expanding the quality of 
decision and planning support.  Some of the achievements that were made include: 

� Re-structuring of the FEWS NET home office (including the creation of a 
decision and planning support group) to ensure clear roles and responsibilities and 
the completion of routine deliverables and special products requested by senior 
USAID decision makers, as well as identifying specific decision maker needs. 

� The development of the analytical and decision support framework (ADSF).  The 
framework identifies, and puts into context, a minimum set of analytical outputs 
that all field offices will be required to produce, which will allow the cross 
country comparability of food security and vulnerability conditions. Field staff 
reviewed and provided comments on the ADSF during the work planning 
workshops in West and Southern Africa, which led to significant improvements to 
the framework. 
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� Summary planning calendars were completed and delivered to the Office of Food 
for Peace (FFP) to support food aid planning. This was a special request made by 
the Deputy Director of FFP through the FEWS NET CTO. 

� A Greater Horn of Africa (GHA) regional food security outlook was produced 
with network partners.  This outlook provided a set of comparable analyses 
between all countries in the region, in line with USAID’s priorities.  Since 
countries in the GHA region face the most severe food security crises compared 
to other regions covered under FEWS NET, this effort has had an impact far 
beyond a simple pilot exercise – it has fed into the largest on-going emergency 
operations.    

 
National and regional early warning and food security monitoring and assessment 
capabilities developed.  Although limited resources are available for strengthening the 
capacity of national and regional early warning and food security monitoring and 
assessment, progress has been made to work closely with network partners to strengthen 
their capacity.  While many activities that lead to improved capabilities of our partners 
are done informally in the course of our work (joint field trips, assessments, and 
reporting), some formal training was accomplished that will lead to improved technical 
capacity of partners in collaboration with USGS Regional Scientists. 
 
 
 



 

 FEWS NET QUARTERLY ADMINISTRATIVE AND FINANCIAL REPORT     3 
 

SUMMARY OF  MAJOR ACCOMPLISHMENTS—FIELD 
 
A summary of major activities completed across all FEWS NET countries and regions is 
provided in Annex 1 of this report. Below is a snapshot of major accomplishments by 
task order. Special attention has been given to specific Mission-funded activities such as 
those in Djibouti, East Africa, Nigeria, and Southern Africa. 
 
Task Order 1—Africa 
 
USAID/East Africa Food Security Office, SO5: Djibouti/ESF. Notable progress has been 
made towards achievement of identified objectives in Djibouti. Specific milestones 
achieved during the reporting period include:  

� Livelihood Baseline Studies and Improved Scenario Modeling Tools. In 
accordance with the FEWS NET approach to livelihoods work, FEWS 
NET/Djibouti and network partners began planning for a national livelihoods 
exercise, including a training workshop, to strengthen the existing livelihood 
baselines and establish an integrated national scenario modeling spreadsheet. 
Most importantly, this tool will expand the scenario modeling capabilities of the 
food security network in the country, including for regular food security 
monitoring, crisis monitoring, and annual food security projections. 

� Establishment of GIS. Quickbird imaging software was procured during the 
period, with expected delivery in early December 2006. The availability of this 
software and additional training in its use will enhance the Regional Center for 
Mapping’s food security and vulnerability analysis capabilities.  

� Flash Flood Modeling. An assessment of the Ambouli River was begun in July 
2006. The final assessment report, prepared by University of California-Santa 
Barbara (UCSB), was received and provided to USAID/Djibouti. 

 
Support to USAID/East Africa SO 5: Enhanced African Capacity to Achieve Regional 
Food Security. During the period, FEWS NET has actively pursued the scope of work 
provided by USAID/East Africa (USAID/EA). Key milestones achieved are as follows:  

� Assessment of regional network partner capacity. The regional Food Security and 
Nutrition Working Group (FSNWG), chaired by FAO, was identified as the most 
promising regional network partner to strengthen. Through the efforts of the 
Regional FEWS NET Representative (RFNR) for the GHA, the FSNWG was 
reinvigorated with a commitment to developing improved food security outlooks, 
bringing together climate outlooks and regional food security data, and 
coordinating assessment activities.  

� In collaboration with the Intergovernmental Authority on Development Climate 
Prediction and Applications Center (ICPAC), through the Climate Outlook Forum 
and related food security outlook process, FSNWG analytical tools for 
standardizing food security and humanitarian situation classification systems as 
part of the strategic plan development were tested and applied. An initial 
workshop was successfully co-chaired in June 2006 by RFNR Mohamed, which 
has led to strengthened regional food security analysis, harmonized and improved 
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coordination of regional food security assessments, and progress towards 
providing a more standardized food security and humanitarian picture to decision 
makers.  

� Strategic consultations were held with ICPAC.  
� ICPAC products were integrated into FEWS NET food security analysis by 

providing support in the Climate Outlook Forums and subsequent food security 
outlook processes. Recognizing the potential the FSNWG has as a network that 
could support the increased utilization of the ICPAC climate predictions, FEWS 
NET has acted as a bridge between the two institutions and has encouraged the 
direct involvement of ICPAC in the FSNWG activities. 

 
Nigeria. In Nigeria, FEWS NET succeeded in establishing a presence during the 
reporting period. FNR Tahirou, an experienced FNR from Niger, was fielded to post 
long-term and the Southern Coordinator, the second technical position in the FEWS 
NET/Nigeria office, was identified and approved by USAID. Other specific milestones 
achieved include: 

� Nigeria was included in an Executive Overview Brief.  
� Start-of-season report was developed and delivered to USAID/Nigeria, together 

with a briefing.  
� A “Food Security and Cross-Border Trade in the Kano-Katsina-Maradi Corridor” 

report was issued based on a joint (CILSS / FEWS NET / OCHA / SWAC / 
UNICEF / WAMIS-NET / WFP) field assessment in northern Nigeria in June 
2006.  

� A field assessment and subsequent report was drafted on the impact of Avian 
Influenza on food security. The information was obtained during an August joint 
field assessment involving FEWS NET, CILSS, WFP, ECOWAS, FAO and the 
Government of Nigeria. RFNR Laouali and regional partners provided a briefing 
to USAID/Nigeria on field assessment findings.  

� Nigeria Ministry of Agriculture technicians were trained on seasonal monitoring 
and harvest assessment tools at a CILSS/Agrhymet workshop in Niamey through 
leadership by FEWS NET’s regional office. This training will allow Nigeria to 
integrate into the Sahel food crisis prevention network through the leveraging of 
CILSS funds (from USAID/West Africa) and will also allow timely and improved 
2006/2007 agricultural production estimates. Thanks to CILSS and based on 
FEWS NET’s suggestions to expand the Sahel food security network, Nigeria 
food security experts have participated in several all-Sahel food security regional 
meetings that were held in March, June, and September 2006. 

 
The Sahel. In the Sahel, routine seasonal monitoring was prominent in all Sahelian 
countries, including monitoring and assessing the start and the early part of the 
agricultural season.  During this period, work plans were developed and a meeting was 
held to discuss work plans and FEWS NET internal coordination. In both Niger and Chad 
numerous activities were accomplished that were financed under Task Order 1 surge 
funding, and in some cases with partner resources, including a West Africa markets study 
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and a meeting to develop a food balance sheet for all West African countries.  Activities 
at both the national and regional level were closely coordinated with network partners. 
 
RANET stations established in Mozambique. Solar and battery powered rain gauge 
stations established in the towns of Pebane and Govuro will provide remote communities 
and villages without electricity with access to quality, real-time information on rainfall-
related hazards.  Previously this information would have taken days to arrive from 
Maputo, sometimes after a disaster had occurred. This effective early warning 
communication will trigger village-level disaster committees to move residents and their 
property to pre-established emergency shelters, helping to mitigate loss and protect lives. 
 
RCSA FEWS NET Regional Activities, 2006-2007. In Southern Africa, RFNR Mdladla 
contributed to the achievement of the three major objectives laid out by USAID/Southern 
Africa: 1) contribute to Southern Africa Development Community/Regional 
Vulnerability Assessment Committee (SADC/RVAC) capacity building efforts through 
provision of technical assistance to national vulnerability assessment committees 
(NVACs); 2) contribute to overall regional efforts for improved support to decision 
makers by ensuring the streamlining and improvement of monitoring, analysis, and 
reporting processes - making them more responsive to the needs of decision makers; and 
3) expand coverage and strengthen current FEWS NET/WFP cross-border trade 
monitoring system. RFNR Mdladla was a driving force during preliminary meetings in 
preparation for the December 2006 Southern Africa Review and Annual Organizational 
Meeting of the Regional Vulnerability Assessment Committee. She also reviewed, 
provided input to, and disseminated the Southern Africa Informal Cross Border Trade 
Mission report prepared as follow up to the June-July 2006 mission in Mozambique and 
Tanzania. 
 
Task Order 2—Afghanistan 
 
During the reporting period, Afghanistan continued to be affected by drought which was 
caused by poor rainfall during the 2005/2006 winter season, especially in the northern 
part of the country. Several activities were undertaken to gain a better understanding of 
the drought situation and to deepen the food security knowledge base in Afghanistan. In 
August, FEWS NET Afghanistan and Agro-met conducted a joint assessment of the 
drought-affected areas in northern Afghanistan. The analysis focused on both the 
provincial and district level categorizing the level of impact and provided 
recommendations for interventions. Based on this assessment, FEWS NET reviewed and 
analyzed the UN drought appeal in August and provided recommendations for 
intervention priorities. This analysis was presented to USAID/Afghanistan, 
USAID/Washington and other partners, allowing USAID to develop a more informed 
response to the appeal and drought. 
 
In September 2006, a labor market study was conducted for the Central Highlands and 
southern region of Afghanistan. As part of the study, a review was conducted of all 
available data and information on labor markets. This information was then shared with 
partners in a one-day workshop where the assessment findings were discussed and a 
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monitoring table was developed. The final labor market study will be released during the 
first quarter of Project Year 2 (PY2). 
 
Task Order 3—Haiti 
 
In July, FEWS NET Haiti began producing monthly food security updates in 
coordination with the Cooperating Sponsor (CS) non-governmental organizations 
(NGOs), local NGOs, and some Haitian government participation. The reports are 
reinforcing and increasing network collaboration efforts and are supporting the 
conceptual, operational, and methodological framework for the l’Observatoire National 
de la Sécurité Alimentaire, which FEWS NET Haiti assisted the Coordination Nationale 
de la Sécurité Alimentaire (CNSA) in developing. The framework, referred to as a 
document-cadre in French, will serve as a technical and operational manual for food 
security analysis and early warning in Haiti. It explains the food security context in Haiti, 
including a discussion of root causes of food insecurity and a hazards profile, the existing 
analytical framework, as well as major relevant operational and institutional issues. Joint 
monthly reports with the CNSA will begin in the first quarter of PY2. 
 
FEWS NET Haiti has also continued to enhance and expand the livelihood profiles for 
Haiti through partner input and targeted data and information collection during field trips. 
In particular, information on response strategies, which were lacking in the profiles, has 
been added which will further allow for the profiles to be used for assessing levels of 
food insecurity. In addition, FEWS NET Haiti will use the information to develop key 
early warning indicators, which is also part of the document-cadre refinement process. 
 
Task Order 4—MFEWS/Central America 
 
Regional. At the regional level, MFEWS coordinated closely with a new initiative being 
led by FAO, Programa Regional de Seguridad Alimentaria y Nutricional para 
Centroamérica (PRESANCA).  Through PRESANCA national and regional authorities 
have held initial meetings to come to agreement on a regional food security early warning 
framework.  MFEWS regional and country monthly food security updates were produced 
beginning in April. In Nicaragua, the reports are now being produced jointly with the 
Sistema de Información para el Seguimiento de la Seguridad Alimentaría y Nutricional 
(SISSAN) and FAO. Through the production and distribution of the reports MFEWS 
representatives have increased the level of coordination and discussion about food 
security issues and have expanded the audience for MFEWS reports.  
 
Water Requirement Satisfaction Index (WRSI) and ArcGIS training was conducted for 
key partners in all three countries with support from the MFEWS/USGS Regional 
Scientist. The trainings targeted NGOs, meteorological services, ministries, and FAO 
personnel responsible for food security monitoring. The training will facilitate MFEWS 
and partners to come to consensus on food security issues as there will be a broader 
understanding of the tools available for analysis. In Guatemala, the training was provided 
to Ministry of Agriculture representatives at the municipio level (administrative level 
three) who now report on crop development and hazards on a decadal basis and the 
information is then used to validate the WRSI model. 
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Guatemala. MFEWS Guatemala continues to provide support to the Secretaría de 
Seguridad Alimentaria y Nutricional (SESAN). In addition, MFEWS Guatemala is a 
member of several working groups on food security which are working towards better 
food security assessments and analysis. Food security updates were prepared for 
Guatemala for each month of the period.  
 
Honduras. During the reporting period, localized drought and a rat infestation affected 
areas of Honduras. MFEWS Honduras, in coordination with WFP, the Ministry of 
Agriculture and Livestock, the Comisión Permanente de Contingencias (COPECO), and 
the Ministry of Health, conducted assessments of the drought and rat-affected areas and 
provided response recommendations for the Government of Honduras and other 
organizations. Alerts were also issued for the rat infestation. Food security updates were 
prepared for Honduras for each month of the period. 
 
Nicaragua. MFEWS Nicaragua has been participating in a regional initiative on the 
development of a nutritional early warning system which is being led by Nicasalud, a 
consortium of nutrition-related NGOs. Through this initiative MFEWS hopes to gain a 
better understanding of the correlation between nutrition indicators and food security 
early warning. In September, MFEWS Nicaragua conducted a training for SISSAN on 
livelihoods analysis and its use for food security early warning. This training will 
facilitate food security monitoring and reporting between MFEWS and a key network 
partner. Food security updates were prepared for Nicaragua for each month of the period. 
 
Task Order 5—Mozambique 
 
National livelihoods study in Mozambique underway. This activity, which began during 
the period, will extend into the first quarter of PY2. The activity will lead to a 
strengthened national livelihoods framework. The results of the livelihood study, 
including a summary report and individual livelihood profiles, aim to provide the 
Government of Mozambique and other network partners with a solid foundation for 
understanding the patterns and causes of food insecurity through a livelihoods 
framework, to better monitor trends and the effects of those trends over time, to develop 
more rigorous, livelihoods-based food security projections for populations in the areas 
covered, and more effectively and efficiently target responses in the event of a 
humanitarian crisis. The activity involved close collaboration between FEWS NET and 
WFP, and has provided an invaluable opportunity to identify where methods may be 
adapted to better meet the needs of both institutions – a step forward in the global 
collaboration between FEWS NET and WFP. FEWS NET played a lead role in the study 
by providing a significant level of financial resources, FEWS NET/Mozambique staff 
time, and the lead analytical consultant. 
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SUMMARY OF MAJOR ACCOMPLISHMENTS—WASHINGTON 
 
Below is a snapshot of major accomplishments achieved by the Washington-based 
Technical Team during the reporting period. Accomplishments are presented by thematic 
area including management and Home Office restructuring, decision support, information 
technology, livelihoods, and markets and trade. 
 
Management and Home Office Restructuring 
 
During the period under review, a significant restructuring of both the project 
management and technical aspects of the Home Office were completed. The Project 
Management Unit (PMU) was divided into an IQC or “global” PMU (responsible for 
IQC issues and overall management of Task Order 1) and an Operations Team 
(responsible for implementation issues, reporting to the Chief of Party). The advantages 
of this restructuring will lead to a clearer accountability and implementation of project 
management tasks. The Technical Team was restructured to provide clarity in roles and 
responsibilities, and to ensure that all deliverables and support to field offices is done in 
the most efficient way possible.   
 
Decision Support 
 
Significant progress has been made towards improved support to decision-makers under 
the leadership of Decision and Planning Support Advisor Richard Choularton. Specific 
milestones achieved this quarter include: 

� Monthly Food Security Implications Briefings (FSIBs) delivered. 
� Executive Overview Briefings (EOBs) delivered in a timely manner. Briefing 

topics included an overview of current food security conditions in Africa, more 
specifically, issues ranging from late start of the rainy season in the Sahel to the 
crisis in the Horn of Africa.  

� Analysis of the Afghanistan drought appeal completed. Briefing focused on 
helping USAID determine where the drought impacted food security and where 
assistance was most needed.  

� Executive briefing on the start of the season in Nigeria developed. 
� In-depth briefing for USAID on the GHA pastoral crisis delivered. 
� Focused briefing to the Senate Appropriations Agriculture Subcommittee on the 

GHA pastoral crisis delivered. 
� Alert statements and summaries posted. 
� Monthly reports reviewed and posted to www.fews.net.  
� Darfur Rain Timeline and Seven Day Forecast created and circulated as part of 

on-going surge activities. 
� Niger and Kenya nutrition reports published and circulated. 
� Summary Food for Peace (FFP) Planning Calendar to support food aid planning 

prepared. 
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Information Technology 
 
At right is a graph showing trends in 
monthly FEWS NET website “hits” 
from January to October 2006. The total 
number of visitors in September 2006 
was 75,285. The average number of 
monthly visits during the period was 
67,403. This also includes increasing 
numbers of hits from Reuters. The 
average number of monthly visitors is up 
188 percent from the same period last 
year. These numbers suggest significant 
increases in the usage of FEWS NET 
reports, imagery, and other information. 
During this period, an integrated systems 
initiative, which includes a new version 
of the FEWS NET website, was 
developed. Several upgrades of the 
current website were also programmed 
and deployed. 
 
Livelihoods 
 
Specific milestones achieved in the area of livelihoods during this quarter, through the 
leadership and technical support of Livelihoods Advisor Ellen Mathys, FEG, and FEWS 
NET field representatives including:  

� Establishment of the Livelihoods Working Group (LWG). The LWG began work 
this quarter, making the development of practical livelihoods guidance materials 
its first priority. The LWG has wide participation of field staff from every 
geographic region, and includes members with complementary areas of expertise 
to enrich the guidance (e.g., pastoralist livelihoods, markets and trade, nutrition, 
remote sensing and mapping). As of the end of the period, the LWG has 
collectively finalized a format for a range of practical guidance materials. 

� Key field activities supported. 
� Establishment of a national livelihood zoning map for Senegal.  
� Progress made on the cadre harmonisé for food security analysis in the Sahel at a 

regional partner meeting in Dakar which included participation of Livelihoods 
Advisor Mathys and RFNR Laouali.  

� Planning for a national-level, multi-sectoral study of Zambia, in close 
coordination with WFP.   

� Labor markets study for Afghanistan begun. Will be completed during the first 
quarter of PY2. 

� Annual needs and livelihoods assessment of Southern Sudan.   
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� National livelihoods baseline conducted in Swaziland which included 
participation of FEWS NET Malawi DFNR Evance Chapasuka.  

� Support to 2006 Vulnerability Assessment Committee (VAC) assessments 
provided. Technical support was focused most heavily on Zimbabwe. 

 
Markets and Trade 
 
Specific milestones achieved this quarter in the area of markets and trade under the 
direction of Markets and Trade Advisor Patricia Bonnard, with support from MSU and 
FEWS NET field representatives include: 

� Key scopes of work developed. Scopes of work for discrete markets and trade-
related activities developed in Afghanistan (regional and Pakistan wheat market 
reviews; Nimroz, Hirat, and Northern Region rapid wheat market assessment; 
northern trader survey; and labor market study); GHA (markets review); Haiti 
(market overview assessment); Nigeria (Avian Influenza impact assessment); and 
West Africa (intensive market analysis for Niger and multi-country trade survey 
in Niger, Nigeria, Chad, and Cameroon). 

� Key partnerships in each region of coverage nurtured. The Markets and Trade 
Advisor has strengthened relationships with the Club du Sahel and CILSS in West 
Africa, primarily in the area of markets. Key contacts with the MSU Food 
Security Project III have led to enhanced collaboration in policy and markets in 
Southern Africa. Additional contacts have been made with WFP in the GHA and 
in Rome.  

� Key field activities supported.  
� Northern and Nimroz rapid assessment of wheat markets for Afghanistan 
� Labor markets study for Afghanistan, also linked to livelihoods, begun. Will be 

completed during the first quarter of Project Year 2. 
� Avian Influenza impact assessment for Nigeria completed. Report has been 

circulated. 
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STRATEGIC CHALLENGES/CONSTRAINTS  
 
Strategic challenges and constraints encountered during this quarter’s implementation 
include: 

� Completing specific milestones in the strategic planning process, especially 
implementation of the minimum analytical outputs and a revised alert system. 

� Implementing a significant revision of our core information products and 
analytical processes with limited resources for roll out with field staff (as the new 
strategic direction will involve a new set of field outputs and processes needed to 
allow comparability across all FEWS NET countries). 

� Reviewing the strategic approach given the limited resources for specific 
activities—especially livelihoods and markets/trade, including developing a 
strategy for leveraging partner staff and resources. 

� Making progress on activities that involve all FEWS NET team members, given 
various institutional constraints and resource availability. 

� Effective communication with the CTO. 
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LOOKING AHEAD TO THE UPCOMING QUARTER 
 
Looking ahead to the next quarter, Chemonics anticipates achievement of the following 
milestones: 

� Making significant progress in the strategic planning process, including meeting 
several key milestones such as the documentation of the minimum analytical 
outputs and a draft revised alert system. 

� Prepare and hold the MFEWS work planning and technical orientation meetings. 
� Hold a Website Committee Meeting to present the integrated systems initiative, 

launch the development of the next version of the FEWS NET website, and make 
progress in several other technical areas (such as data issues). 

� Livelihoods. Anticipated livelihoods-related activities during the upcoming 
quarter include a livelihoods exercise in Nigeria, a national survey in Zambia, 
completion of livelihoods data and information inventory in Mozambique, and 
completion of the Afghanistan labor markets study.  

� Markets and Trade. Anticipated markets and trade-related activities during the 
upcoming quarter include the Southern Africa markets orientation workshop, the 
GHA markets review, Haiti livelihoods-based competitiveness assessments, 
completion of the Afghanistan labor markets study, progress towards completion 
of the Pakistan wheat markets review, completion of the Hirat wheat markets 
rapid assessment, meetings with WFP in Italy regarding market tool development, 
and additional key meetings in Rome with West Africa partners CILSS, Club du 
Sahel, WFP, and FAO on a series of agreed upon collaborative markets activities, 
all funded under surge funding. 
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