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e On February 27, 2007, USAID/Colombia awarded the contract for the Regional
Consolidation Program to MSI.

e On March 20, MSI attended a post-award briefing and introductory meetings with
USAID/Colombia to initiate program activities.

e On March 24, MSI held a team planning meeting with USAID to begin developing
program strategies and activities.

e On March 26, MSI attended a USAID/Colombia partners meeting to discuss coordination
efforts and administrative and security issues.

e During the reporting period, MSI met with USG Narcotics Affairs Section (NAS), the
Government of Colombia (Accién Social, CCAI, Colombian National Police), and other
USAID contractors (ARD/Georgetown University, NDI, IRI, OTI/Creative Associates) to
begin identifying areas of coordination.



