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1. I DIRECTED COlE TO STREAMLINE THE AGENCY'S ENTIRE 
£'"",-;'..LUATlm: SYSTEM AND TO BE RESPONSIBLE FOR PUTTING IN 
?I-~CE AN OVER-ARCHING SYSTEM TO MEASURE FOR RESULTS. WE 
!i..!:.VE TO BE ABLE TO DEFINE MORE COHERENTLY HOW WE INTEND TO 
M=~SURE RESULTS. WHILE USAID'S INTERNAL EVALUATION SYSTEM 
IS LAUDED AS ONE OF THE BEST AMONG DEVELOPMENT AGENCIES, 
T~~E IS ~ NEED TO PROVIDE MORE TIMELY FEEDBACK SO THAT I 
?SD OTHER _~_GENCY MANAGERS CAN DEFEND OUR PROGRAMS MORE 
~==ECTIVEL~. I CAN THINK OF FEW TASKS OF GREATER 
I~ORTANCE IN USAID TODAY, SINCE NOW, MORE THAN EVER, WE 
NuD TO BE ABLE TO RESPOND QUICKLY AND ACCURATELY TO 
CO~~GRESSle;AL AND PUBLIC INQUIRIES AS TO WHAT THE IMPACT 
IS OF OUR ~ROGRAMS AROUND THE WORLD. 

2. BECAUS~ OF THE HIGH IMPORTANCE I AM PUTTING ON CDIE'S 
RC~E AS TE~ FOCUS FOR MANAGING FOR RESULTS, I HAVE ASKED 
J;~:ET BALL~~ITYNE, ONE OF THE AGENCY'S MOST SENIOR AND 
=::':?ERI ENC=:: CAREER MANAGERS, TO HEAD UP COlE. WHILE COlE 
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;;::'L CONTI~;UE TO BE PART OF PPC, I HAVE ASKED JANET TO 
?~ORT FREQUENTLY TO THE DEPUTY ADMINISTRATOR AND ME ON 
~~~ PROGRESS BEING MADE BY THE AGENCY AS A WHOLE IN 
::::?LEMENTI~;G THE MFR SYSTEM. 

_, I AM hSKING JANET AND CDIE TO DO THREE THINGS: (A) TO 
?? : ·DUCE, K:THIN THREE I10NTHS I J.. COMPREHENSIBLE AND SIMPLE 
5'.:.' STEM TO . ~~:SASURE FOR RESULTS; THE- PRISM SYSTEM, ALREADY 
-_~~:::':Rh';'_Y I~; ALL OF OUR SUSTAIlU'_BLE DEVELOPMENT CqUNTRIES, 
:E ~ GOOD ~EGINNING SINCE IT ALLOWS MISSIONS TO FOCUS AT 
:-::::.: LEVEL :: THE OPERATING UNIT. HE NOW NEED TO 
: : :·:?LEl,:EJ;':" ~'!ISSION /OPERATING LEVEL I1EASUREMENT AND 
?::'::·::>RTI!~G ~';ITH A SYSTE!·! '~HICH HILL I1EASURE AGENCY-LEVEL 
~::':~~LTS; (~) ONCE THIS SYSTEM IS DESIGNED, WE NEED TO 
::-_' :DE THE :??,OCESS OF ACTUALLY !'1EASURING PROGRESS TOHARDS 
~::':::':'!'ING EX?ECTED RESULTS AS WELL AS DEVELOP A SYSTEH FOR 
::SSEMINAT:::>N OF RESULTS INFOru·~TION; AND, (C) TO 
S~LAMLINE USAID'S INTERNAL EVALUATION SYSTEM WHICH 
??~VIDES I~?ACT/RESULTS INFOru1ATION ON A TIMELY BASIS. IN 
~~:S LIGHT, I AM ASKING CDIE TO GIVE PRIORITY ATTENTION 
:-C REINSTA:-ING THE QUOTE IMPACT EVALUATION UNQUOTE SERIES. 
:-::::':5E EVAL-:_;TIONS tHLL BE CARRIED OUT BY USAID EMPLOYEES 
~~ ~ : WILL L:OK AT PROGRAMS AND PROJECTS AND ANSWER THE 
Q:--::':STION ";'-:-iAT HAPPENED?" THEY WILL LOOK NOT AT PROCESS 
Bt~ AT OUTCOME AND WILL PROVIDE CREDIBLE DESCRIPTIONS OF 
?~::.: IMPACT OF OUR ASSISTANCE. I ALSO WANT COlE TO TAKE A 
~C?£ ACTIV~ ROLE IN GUIDING THE PROCESS OF EVALUATION AT 
7:-':E MISSIO~; LEVEL, TO ENSURE CONSISTENCY AND THAT "LESSONS 
:'=:"!...?..NED" -- BOTH HHAT HENT RIGHT AND WHAT t-lENT WRONG -
~:~ WIDELY DISSEMINATED. 

~. ALL OF THESE COlE EFFORTS WILL COUNT ON MY FULL 
SL:PORT AN: THAT OF SENIOR USAID MANAGEMENT. JANET 
=_:',:'LANTYNE tlILL BE CONTACTING OVERSEAS MISSION MANAGERS 
SE:aTLY AS~ING FOR YOUR INPUT INTO THIS PROCESS. I REQUEST 
YC~~ FULL COOPERATION IN THESE EFFORTS. 


