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A. EXECUTIVE SUMMARY 

The USAID Improved Management and Conservation of Critical Watersheds (IMCCW) project started in 

November 2006 and is scheduled to end 30 September 2010. IMCCW provides technical services to 

improve natural resource management in areas of high biodiversity priority in El Salvador while also 

promoting responsible economic growth within those areas as a means to better management.  

IMCCW’s design includes two components: Component 1: Conservation of Biodiversity in Critical 

Watersheds focused on improving landscape-scale natural resource management by creating biological 

corridors linking isolated elements of El Salvador’s protected areas system; and Component 2: Increased 

Income from Environmentally Sustainable Activities and Services focused on reinforcing the 

sustainability of improved natural resource management by promoting compatible economic activities 

within these corridors. 

In March 2009 USAID extended IMCCW by one year in order to implement two new sub-components of 

Component 1 that apply the IMCCW signature combination of improved landscape-scale natural resource 

management and compatible economic development northward to Montecristo National Park and its 

periphery  (sub-component E) and southward to El Salvador’s coastal ecosystems (sub-component F). 

Both extension areas adjoin and integrate ecologically with the original IMCCW landscape. 

From 27 March to 30 September 2009 IMCCW wound down original sub-component activities and 

shifted emphasis to sub-components E and F. IMCCW hired or reassigned staff, contracted international 

experts, and developed and implemented sub-component E and F FY2009 workplans that included initial 

MNP assessments, turtle beach assessments, a study of sea turtle egg commercialization, and sponsorship 

of an international sea turtle conservation conference. 

In FY2010 IMCCW concentrates exclusively on sub-components E and F. This report describes Q1 

progress achieving E and F deliverable and indicator goals. 

Achievement of sub-component E deliverables and indicators is on schedule. Average achievement is 

35% with a range from 0% for some Q2 training to 65% for increasing MNP revenues. Successes include: 

1) MNP infrastructure rehabilitation; 2) an engineering study of Cárcava #1 retaining wall confirming it is 

stable and does not endanger humans; 3) MNP re-zoning; 4) MNP carrying capacity adjustment; 5) MNP 

hydrological study as the foundation for a PES scheme; 6) a sociological study of San José Ingenio and 

Majaditas communities within MNP; 7) a signed agreement of cooperation between MARN and San José 

Ingenio and Majaditas communities; and 8) a process of conflict resolution with the MNP communities 

now underway. 

Sub-component E has challenges to manage: 1) the relationship between MNP staff and some residents of 

San José Ingenio and Majaditas is tense, bitter, and attitudes on both sides are entrenched; 2) the political 

context of MARN policy decisions affecting IMCCW sub-component F has changed since dramatically in 

the last year; 3) MARN staff decisions are slow as ministry policy shifts under a new government; 4) low-

level bureaucratic obstacles to routine project activities in MNP continue despite a signed approval for 

these activities from the Vice-minister; and 5) MARN commitment to MNP decentralization is uncertain. 

IMCCW is providing objective technical solutions to some of the issues at the heart of the conflict 

between MARN and MNP communities and maintains close working relations and communications with 

all stakeholders to facilitate a resolution, but MNP carries a complex political and social context with 

sometimes unpredictable manifestations. 

Sub-component F deliverables and indicators are also on schedule. Average achievement is 61% with a 

range from 24% for implementing a national turtle stranding network to 355% for the estimated decrease 

in sea turtle egg consumption in San Salvador. Successes include: 1) a FUNZEL institutional assessment, 

which now has an institutional development plan and has hired staff key to its development as El 
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Salvador’s lead sea turtle conservation NGO; 2) a hatchery manual ready for printing; 3) 58km of sea 

turtle beaches under improved management; 4) an 88.8% reduction in the estimated number of sea turtle 

eggs eaten in San Salvador (from 1,313,900 in 2008 to 152,100 in 2009); 5) a 391% increase in the 

number of sea turtle hatchlings released (from 182,785 in 2008 to 898,029 in 2009); 6) a series of 

meetings attended by 405 tortugueros  to help them understand and adjust to the sea turtle egg ban; 7) an 

increase in the number of active sea turtle egg hatcheries from 13 in 2008 to 29 in 2009; and 8) a new 

IMCCW team focused on developing long-term financial sustainability for a national sea turtle 

conservation program through public-private alliances and donations. 

The most significant sub-component F challenges are: 1) some public and political resistance to the sea 

turtle egg ban; 2) no active enforcement of the sea turtle egg ban; 3) no consensus on a national sea turtle 

conservation strategy; 4) lack of institutional capacity among local organizations that play an important 

role in sea turtle conservation; 5) establishing financial sustainability for sea turtle conservation in a 

difficult economic environment; 6) linking economic and technical support to communities to improved 

beach protection; and 7) lack of data on incidental sea turtle mortality and its significance as a threat. The 

USAID-approved IMCCW workplan directly addresses all these challenges. 
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B. INTRODUCTION 

This is the FY2010 Quarter 1 report of the USAID Improved Management and Conservation of Critical 

Watersheds Project (IMCCW). It describes IMCCW activities from 1 October 2009 through 31 December 

2009. 

IMCCW started in November 2006 and was originally scheduled to end 30 September 2009. But in 

March 2009 USAID and DAI signed a contract extension to continue IMCCW until 30 September 2010, 

building on the accomplishments of the original contract by applying them to Montecristo National Park, 

and to Salvadoran coastal ecosystems. This is the first report on extension period activities. 

The original and continuing intent of IMCCW is to contribute to USAID-El Salvador’s strategic objective 

to develop an open, diversified, and expanded Salvadoran economy. In its first 35 months, IMCCW 

developed effective natural resource management in the high-biodiversity watershed units of Barra de 

Santiago/El Imposible and Río Grande de Sonsonate while simultaneously promoting compatible 

economic growth. 

IMCCW was organized in two components: 
1. Component 1: Conservation of Biodiversity in Critical Watersheds conserved biodiversity and landscape 

ecological processes by assembling ecological corridors to link a scattering of national parks and protected 

areas from a mosaic of managed agriculture, shade-grown coffee plantations, and natural forest fragments. 

2. Component 2: Increased Income from Environmentally Sustainable Activities Services reinforced long-

term conservation in the project area by developing compatible income-generating opportunities. Examples 

are profitable and environmentally sustainable farming practices, non-agricultural income sources such as 

ecotourism, and payment for environmental services linked to conservation. 

IMCCW reported its activities, progress, and accomplishments in a series of quarterly and annual reports 

submitted to USAID. Notable IMCCW accomplishments through 30 September 2009 have been to: 
1. improve natural resource management on over 100,000 ha; 

2. survey 33,229 ha of protected areas and legally incorporate 29,000 ha in the Salvadoran national protected 

areas system; 

3. help create Los Cobanos National Marine Park with 20,732 ha of coastal waters and 580 ha of terrestrial 

coastline, including globally important hawksbill nesting beaches; 

4. train over 22,000 people in natural resource management, environmental education, certified organic 

coffee, and low-environmental impact farming; 

5. inventory project area biodiversity, resulting in records of new species, unexpected populations of large 

cats, unreported coral colonies, movements of critically endangered species in the project area, and a new 

appreciation of the critical importance of hawksbill nesting beaches in El Salvador to the global survival of 

this species; 

6. certify 17,000 ha of coffee plantations which generated $7 million of additional income; 

7. introduce low-environmental impact vegetable farming techniques to 1,204 farmers which generated $6 

million in additional income. 

By 30 September 2009, IMCCW had met or exceeded all its original deliverable and indicator targets.  

IMCCW data established that key wildlife in the original project area also use and depend on north-

adjoining habitats. Equally, El Salvador’s coastal biodiversity is linked to ecological processes in the 

lower reaches of IMCCW watersheds. In late 2008, USAID decided to expand IMCCW northward to a 

landscape anchored by Montecristo National Park and southward to El Salvador’s coast focusing on 

marine turtle nesting beaches and habitat. On 27 March 2009 USAID and DAI signed a one-year 

extension (Contract Modification 5) that added two Component 1 sub-components to IMCCW: 

1. Sub-component E: Improved Management of Montecristo National Park; and 

2. Sub-component F: Species-based Conservation on Lower Watersheds. 

From March through September 2009 IMCCW gradually built up implementation of sub-component E 

and F activities. IMCCW hired or reassigned staff, contracted international experts, and developed and 
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implemented FY2009 sub-component E and F workplans that included initial MNP assessments, turtle 

beach assessments, a study of sea turtle egg commercialization, and sponsorship of an international sea 

turtle conservation conference. 

IMCCW Component 2 ended 30 September 2009 as originally scheduled. 

USAID approved IMCCW’s FY2010 Workplan on 18 December 2009 with a new set of expected results, 

indicators, and deliverables designed to measure and pace implementation of ambitious goals for 

IMCCW’s final year. Many of these are to establish better natural resource management for both 

Montecristo National Park and Salvadoran sea turtle conservation. Others entrench these gains by creating 

the organizational, financial, and technical capacity to sustain better management after IMCCW ends. 

Securing sustainability is a central effort of IMCCW in FY2010. 

This report will: 
1. provide a narrative and tabulate activities accomplished within each sub-component; 

2. present two success stories in English and one in Spanish; 

3. report and comment on achievement of deliverables and indicators for each sub-component; 

4. report on IMCCW administration including staffing changes, STTA activities, sub-contractor TORs, and 

local payment for services TORs. 

An IMCCW financial report for FY2010 Q1 is included under a separate cover. 
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C. IMPROVED MANAGEMENT OF MONTECRISTO NATIONAL PARK 

INTRODUCTION 

In 2008 the United States Department of Interior 

International Technical Assistance Program 

(DOI-ITAP) completed a study of Montecristo 

National Park (Larson and Crockett 2008). This 

study detailed several weaknesses that threatened 

MNP’s ability to sustain protection for its 

regionally and globally important biodiversity: 
1. limited capacity to generate and administer 

funds; 

2. limited and/or inadequate infrastructure for 

visitor services; and 

3. weak ecological and territorial integrity.  

The objective of sub-component E is to improve 

MNP management of biodiversity by correcting 

these weaknesses and to establish the planning, organization, systems, legal and policy mechanisms, 

technical capacity, and financial resources to sustain these improvements. IMCCW is achieving this 

objective by implementing the DOI-ITAP recommendations and taking other actions as specified in the 

USAID-approved FY2010 Workplan (IMCCW 2009b). 

Current average implementation achievement for FY2010 Workplan Sub-component E deliverables and 

indicators is 35%. IMCCW estimates implementation achievement will be 77% at the end of FY2010 Q2. 

Sub-component E successes in Q1 include: 1) starting MNP infrastructure rehabilitation; 2) completing an 

engineering study of Cárcava #1 retaining wall that confirmed it is stable and poses no danger to humans; 

3) a first draft MNP re-zoning; 4) a first draft MNP carrying capacity study; 5) finishing a MNP 

hydrological study to support a PES scheme; 6) a sociological study of San José Ingenio and Majaditas 

communities within MNP; 7) a signed agreement of cooperation between MARN and San José Ingenio 

and Majaditas communities; and 8) starting a process of conflict resolution with the MNP communities. 

Sub-component E challenges include: 1) an entrenched, bitter relationship between MNP staff and some 

residents of San José Ingenio and Majaditas; 2) a political context for MARN policy decisions affecting 

IMCCW sub-component F that has changed since dramatically in the last year; 3) slow MARN staff 

decisions, including many affecting IMCCW implementation, as ministry policy shifts under a new 

government; 4) low-level bureaucratic obstacles to routine project activities in MNP despite a signed 

approval for these activities from the Vice-minister; and 5) and uncertain MARN commitment to MNP 

decentralization. IMCCW’s approach to managing these challenges is to concentrate on developing 

objective technical solutions to issues at the heart of the conflict between MARN and MNP communities 

and to the policy issues MARN is now reviewing, for example MNP decentralization. IMCCW also 

maintains close but neutral working relations and communications with all stakeholders. But the complex 

political and social context of MNP has unpredictable manifestations that are a project risk. 

ACTIVITY SUMMARY  

Table 1. Improved Management of Montecristo National Park: FY2010 Q1 highlighted activities. 

 Objective Actions accomplished 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
12 

1 Strengthen park administration 1. A review of MNP park financial record-keeping and provided 

recommendations for improvement; 

2. A SWOT analysis of MNP with MNP administration and field personnel; 

3. MNP GIS baseline coverages; 

4. An administrative decentralization assessment; 

2 Strengthen park finances 1. A visitor survey including a “willingness to pay” questions on services and 

entrance fees; 

2. A first draft MNP Business Plan; 

3. A draft MNP RSS; 

4. Rehabilitating MNP infrastructure began; 

5. A review of park concessions best practices in other countries applicable to 

MNP; 

6. An eight-member FST created to seek donations and establish public-private 

alliances to secure MNP long-term financial sustainability; 

7. Initial contact with CESSA to solicit donation of building materials (for 

improving San José Ingenio and Majaditas latrines), donation of transportation 

to Metapan for San José Ingenio and Majaditas students, and a long-term 

financial alliance; 

8. A long-term alliance proposed to the American School involving student visits 

and volunteer work with MNP; 

9. MNP received $30,000 in funding from Cooperación Española (via Plan 

Trifinio) to rehabilitate the MNP research station in Los Planes; 

10. IMCCW received approval from Vice-minister Lina Pohl and Vice-president 

advisor Lety Mendez to proceed with planning gradual harvest of 260 ha of 

cypress, pine, and bamboo plantations in the park to yield long-term revenue to 

MNP. 

3 Increase the number of visitors to 

Montecristo NP 

1. An analysis current tourism value chain status in MNP and Metapan 

Municipality through a series of visits to different tourism attractions and 

meetings with key stakeholders; 

2. An inventory and mapping of complementary tourism attractions in the MNP 

buffer zone; 

3. A IMCCW-led team, including several hired from San José Ingenio and 

Majaditas, completed 830 visitor survey questionnaires to gather information 

about visitors to MNP; 

4. IMCCW has developed design, text, pictures and other content for the MNP 

website, brochure and other promotional materials; 

5. IMCCW is planning and implementing a MNP publicity campaign including 

promotional events such as a photography, geocaching, and painting contests, 

school and family camping; 

6. IMCCW contracted gPremper SA de CV to build a MNP website; 

7. IMCCW supported the attendance of ten local stakeholders at the 5th 

Mesoamerican Sustainable Tourism Conference, held in Granada, Nicaragua, 

in early December; 

4 Improve park infrastructure 1. Infrastructure rehabilitation plans developed and approved by MARN; 

2. Architectural draftsman contracted and prepared construction drawing for 

infrastructure rehabilitation; 

3. Technician’s house rebuilt; 

4. Engineering analysis of stability and safety of the retaining wall in Cárcava #1 

completed; 

5. Design completed and equipment purchased for monitoring stability of the 

retaining wall in Cárcava #1; 

6. Architectural design and construction drawings for the MNP research station in 

Los Planes completed; 

7. $30,000 in funding from Cooperación Española (via Plan Trifinio) to 

rehabilitate the MNP research station in Los Planes secured; 

8. Work begun on rebuilding MNP campsites; 
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5 Improve the relationship between 

MARN/MNP and the San José 

Ingenio and Majaditas communities 

1. Steve Romanoff competed Phase I socio-economic study of San José Ingenio 

and Majaditas, prepared report and submitted it to MARN; 

2. MARN signed preliminary MOU with San José Ingenio; 

3. MARN signed preliminary MOU with Majaditas; 

4. MARN created an “Unidad para la Atención a las Comunidades” (UAC) which 

has the potential to evolve into a mechanism involving the communities in 

MNP management decision-making; 

5. UAC and IMCCW held a two-day workshop resulting in a strategy to improve 

relations with San José Ingenio and Majaditas  through a series of community 

meetings; 

6 Economic alternatives and 

mitigation 

1. San José Ingenio and Majaditas community residents are receiving economic 

benefits through employment on IMCCW infrastructure rehabilitation;  

2. IMCCW contacted CONAMYPE to negotiate providing training to micro-

enterprises, including those involving San José Ingenio and Majaditas residents 

(for example the women’s group wanting to establish a small restaurant for 

tourists); 

3. IMCCW completed an assessment of local guides training and equipment 

needs and identified San José Ingenio and Majaditas members interested in 

becoming guides; 

4. Preliminary assessment of the potential of cypress and pine plantation 

harvesting to bring revenue to MNP, bring employment to MNP residents, and 

restore native forest; 

5. IMCCW completed a preliminary a assessment of remnant coffee plantations 

including mapping their location and measuring their area, and a plan for their 

rehabilitation; 

6. IMCCW prepared a plan to train MNP residents in bamboo construction and 

handicrafts. This was in response to residents’ expressed interest. 

7. IMCCW prepared plans to provide small scale-agriculture appropriate within 

MNP (container cultivation) and to provide technical support for those renting 

agriculture plots outside MNP limits; 

7 Improve field management of 

Montecristo NP 

1. A draft MNP re-zoning plan; 

2. A draft MNP LAC capacity prepared; 

3. SalvaNATURA established monitoring plots to measure native species regrowth 

in MNP pine and cypress plantations; 

4. Updated the MNP GIS including finding and correcting many errors in existing 

coverages; 

 

ENVIRONMENTAL EDUCATION, COMMUNICATION, AND TRAINING 

In Q1 Marta Lilian Quezada played a key role starting a process of conflict resolution between MARN 

and the MNP communities. She facilitated discussions and workshops with MNP community residents, 

MNP park staff, and MARN staff and leadership. She was instrumental in reaching an agreement with 

San José Ingenio and Magaditas that led to the signing of an MOU between MARN and community 

representatives. She led IMCCW efforts to coordinate with UAC, organizing and facilitating many of its 

meetings and discussions and providing technical support. 

ECONOMIC ALTERNATIVES AND MITIGATION 

CYPRESS AND PINE HARVEST 

The cypress and pine plantations are an artificial habitat within MNP. The trees are mature and contain a 

large volume of saleable timber that is a potential source of long-term income for MNP and employment 

for local people. Gradually opening the plantations’ canopies would allow native pine-oak forest to 

reestablish. There would be multiple benefits to a carefully planned, long-term timber harvest of MNP 

pine and cypress plantations. Developing a plan that is environmentally compatible, involves local 

employment, and generates significant income for MNP is a sub-component priority. 

An assessment this quarter determined that 13 people from San Jose Ingenio and Majaditas, plus four 

people from Honduritas (near Los Planes de Montecristo), work or have worked with logging and have 
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skills in timber harvesting.  At least four medium-size enterprises (with a selling volume of about 2,000 

varas each) located in Metapan are interested in buying wood from Montecristo. 

In Q2 IMCCW will contract a forester to prepare a timber inventory and an appropriate long-term 

harvesting plan for MNP cypress and pine plantations. IMCCW will present the finished plan to USAID 

and MARN. If approved, IMCCW will support its implementation as appropriate. 

COFFEE 

During Q2, IMCCW mapped all existing coffee plantings within MNP and assessed their current status.  

There are ten patches of coffee totaling 19.7 ha. All have been abandoned or semi-abandoned and are in 

various degrees of succession to native vegetation. Edgardo Molino prepared a technical analysis of the 

work required to reestablish them as reasonably productive under the highest standards of organic and 

certified management and IMCCW submitted his report to MARN. The general conclusion is that 

rehabilitation is possible, but even the coffee plantations in the least abandoned condition will require 

several years of intense work and sustained financial investment to bring them back to productive 

condition. This is marginally feasible on only about five ha. IMCCW is discussing options with the 

Ministry of the Environment and with Plan Trifinio, but its preliminary conclusion is to allow most MNP 

coffee plantings to revert to forest and at most to rehabilitate a small area near the colonial buildings as 

part of a historical-cultural visitor attraction. 

BAMBOO HANDICRAFTS 

Edgardo Molina and Miguel Gallardo developed a workplan to train local people on bamboo handcrafts 

and furniture construction to increase income sources for local people, broaden the products offered to 

tourists, and help MNP control an invasive exotic. IMCCW has contacted the bamboo office at MAG to 

help organize bamboo training workshops which will take place in FY2010 Q2. 

TOURISM 

Sub-component E tourism activities have included: 

1. An analysis of the current tourism value chain in MNP and its periphery in Metapan 

Municipality, gathering data through a series of visits to different tourism attractions and 

meetings with key stakeholders; 

2. A survey of MNP visitors including their profile, interests and perception of MNP based on 241 

visitors to MNP visitors during the first week of August and 591 visitors during Christmas and 

New Year’s; 

3. An inventory and mapping of complementary tourism attractions in the MNP buffer zone; 

4. An assessment of local guides training and equipment needs, and organizing a group of 

community members interested in becoming guides; 

5. Developing contents, text, and pictures for the MNP website, brochure and other promotional 

materials; 

6. Planning special promotional events, including photography, geocaching and painting contests, 

school and family camping events; 

7. Organizing and providing support to local tourism stakeholders interested in working with MNP; 

8. Support to allow ten local stakeholders to attend the 5
th
 Mesoamerican Sustainable Tourism 

Conference, held in Granada, Nicaragua, in early December; 

9. A MNP business plan that included tourism in its analysis; 

10. Tourism related infrastructure needs. 

MICROENTERPRISES AND CONCESSIONS 

In FY2010 Q2 IMCCW worked with MARN and MNP stakeholders to develop the possibility of 

authorizing business concessions within MNP that provide income to MNP and/or to residents of San 

José Ingenio and Majaditas. Allowing such enterprises may require legal modifications to current laws 
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and regulations for MNP. IMCCW has chosen a legal consultant to provide an analysis, options, and 

recommendations for the changes needed. 

A concession that rehabilitated the historic colonial building would be different in nature, scale and 

potential for generating MNP revenue. IMCCW has discussed with MARN the possibility of a restaurant 

and a hostel based in a rehabilitated Casco Viejo. This would take considerable investment and therefore 

would require a private investor, but it potentially would generate significant revenues and visitors for 

MNP and employment for local residents. MARN and Vice-minister Pohl have agreed in principle to 

such a concession. In Q1, EplerWood International prepared a best practices guide for park concessions 

with recommendations that would apply to a Casco Viejo concession. CESSA subsidizes a restaurant in 

Metapan with social responsibility funds and has expressed some interest in a similar subsidy for a 

restaurant in MNP. 

Follow-up in Q2 will include: 1) finishing the legal analysis; 2) developing a detailed business plan for a 

concession; 3) establishing contacts with potential investors; and 4) developing a presentation of the costs 

and benefits to MARN. 

FINANCIAL SUSTAINABILITY 

IMCCW established a financial sustainability team tasked with spending approximately 20% of its time 

developing long-term financial sustainability for MNP through private sector donations and public-private 

alliances. 

IMCCW FST has developed a list of potential donors with a likely interest in supporting MNP. FST has 

contacted many and the response has been generally positive. In FY2010 Q2, FST will focus on 

negotiating long-term public-private alliances with these potential partners to benefit MNP. 

 

Table 2. Public-private alliances: financial sustainability for Montecristo National Park 

 

    Step 1 Step 2 Step 3 Step 4 

 Potential donor Type of donation 
3-year alliance 
goal 

Financial 
goal 
determined  

Investor 
contacted  

Investor 
interest 
secured  

Investor 
commitment 
signed 

1 CESSA (Cementos de 
El Salvador) 

Construction 
materials, cash 

$20,000 X X X  

2 Citibank Cash $15,000 X    

3 Coca Cola Cash $30,000 X    

4 Freund  Construction 
materials and 
hardware 

$15,000 X    

5 Vidri Hardware Stores Construction 
materials and 
hardware 

$15,000 X    

6 IMACASA Construction tools $6,000 X    

7 Simán Construction 
Company 

Roads repairing and 
maintenance 

$45,000 X X   

8 Omni Construction 
Company 

Roads repairing and 
maintenance 

$15,000 X X   

9 La Geo Geothermal 
Company 

Cash $15,000 X    

10 Santa Ana Chamber 
of Commerce 

Alliances with 
members 

$7,500 X    

11 Esso Cash $15,000 X    

12 Chevron Cash $15,000 X    

13 Telecom y Telefónica Cash, in-kind 
communications 

$15,000 X    
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14 El Diario del Hoy  Promotional and 
Environmental 
Education 
Campaigns 

$15,000 X X X  

15 La Prensa Gráfica Promotional and 
Environmental 
Education 
Campaigns 

$15,000 X X   

16 HSBC Bank Environmental 
Education with 
Schools  

$30,000 X X X  

17 Stanley Family Land owners adjacent 
to MNP 

$3,000 X    

18 Wise – Llort Family Land owners adjacent 
to MNP 

$3,000 X    

19 Private Schools Environmental 
education, visits to 
the Park and support 
to small 
infrastructure 
projects 

$12,000 X X X  

Totals $306,500 100% 37% 16%  
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D. SPECIES-BASED CONSERVATION ON LOWER WATERSHEDS NARRATIVE 

INTRODUCTION 

In its first 35 months, IMCCW introduced 

improved natural resource management and 

compatible economic development in watersheds 

linked by landscape ecological processes to El 

Salvador’s mangroves, rocky and sandy beaches, 

coral and rock reefs and other coastal 

ecosystems. Recent studies have clarified the 

particularly critical role El Salvador’s nesting 

beaches play in the survival of Eastern Pacific 

populations of hawksbill sea turtles (Eckert, et 

al., 1999). The trajectory of FY2010 sub-

component F activities is to consolidate the 

mostly indirect impact of earlier IMCCW accomplishments on coastal ecosystems by directly applying a 

similar combination of natural resource management and compatible economic development. Sub-

component F uses sea turtles as a charismatic flagship species group to bring focus and attention to the 

effort. The IMCCW FY2010 Workplan approved by USAID details sub-component F activities (IMCCW 

2009a). 

Four species of sea turtle nest on El Salvador’s beaches. IUCN and CITES list Lepidochelys olivacea 

(olive ridley) and Chelonia mydas (green) as endangered and Eretmochelys imbricata (hawksbill) and 

Dermochelys coriacea (leatherback) as critically endangered. Since 2001, El Salvador’s Wild Life 

Conservation Law has recognized all its sea turtles as endangered. The main sources of threat for all these 

species are unsustainable collection and commerce in their eggs, incidental death of adults and sub-adults, 

and deterioration of nesting beach habitat. Populations of all sea turtles nesting on Salvadoran beaches are 

probably declining in line with world-wide declines (IUCN 1995, Meylan and Ehrenfeld 2000), 

although the trend is obscured by large, poorly understood, year-to-year variations in numbers arriving at 

beaches. 

Sea turtle conservation has occurred in El Salvador for several decades, but there has never been a clear 

national strategy being implemented by institutions with sufficient and sustainable financial and technical 

resources to reach all sea turtle beaches. The sum of efforts by government, academic, and non-

governmental institutions, both national and international have not been sufficient effectively to protect El 

Salvador’s sea turtles. The state of Salvadoran sea turtle conservation accurately reflects the state of 

Salvadoran coastal conservation in general. 

Sub-component F’s objective is to improve long-term management of El Salvador’s coastal natural 

resources by assembling and strengthening latent elements of a national sea turtle conservation program: 

1) an existing national sea turtle conservation strategy needing revision and an implementation plan; 2) a 

government ban on all commerce and consumption of sea turtle eggs imposed December 2008 that is 

generally respected though not actively enforced; 3) FUNZEL, an NGO with long-standing, though not 

exclusive, interest in sea turtle conservation, institutionally weak, but with the potential to develop into 

the lead sea turtle conservation NGO in El Salvador; 4) a variety of local and national organizations 

working to protect and manage individual sea turtle beaches; 5) a variety of national and international 

funding organizations, individual donors, businesses with financial interest in beach management, and 

businesses with social responsibility funds appropriate for sea turtle conservation support. 

Sub-component F activities group in strategic areas:  
1. achieve institutional development for sustainability; 

2. reduce demand for egg consumption and educate the public;  

3. enhance policy and regulations; and  
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4. improve hatchery management. 

Current average implementation achievement for sub-component F deliverables and indicators is 61% 

with a range from 24% for implementing a national turtle stranding network to 355% for the estimated 

decrease in sea turtle egg consumption in San Salvador. IMCCW estimates implementation achievement 

will average 82% at the end of FY2010 Q2. 

Sub-component F successes in Q1 include: 1) a FUNZEL institutional assessment, which now has an 

institutional development plan and has hired staff key to its development as El Salvador’s lead sea turtle 

conservation NGO; 2) a hatchery manual ready for printing; 3) 58km of sea turtle beaches under 

improved management; 4) an 88.8% reduction in the estimated number of sea turtle eggs eaten in San 

Salvador (from 1,313,900 in 2008 to 152,100 in 2009); 5) a 391% increase in the number of sea turtle 

hatchlings released (from 182,785 in 2008 to 898,029 in 2009); 6) a series of meetings attended by 405 

tortugueros to help them understand and adjust to the sea turtle egg ban; 7) an increase in the number of 

active sea turtle egg hatcheries from 13 in 2008 to 29 in 2009; and 8) a new IMCCW team focused on 

developing long-term financial sustainability for a national sea turtle conservation program through 

public-private alliances and donations. 

Sub-component F challenges include: 1) some public and political resistance to the sea turtle egg ban; 2) 

no active enforcement of the sea turtle egg ban; 3) no consensus on a national sea turtle conservation 

strategy; 4) lack of institutional capacity among local organizations that play an important role in sea 

turtle conservation; 5) establishing financial sustainability for sea turtle conservation in a difficult 

economic environment; 6) linking economic and technical support to communities to improved beach 

protection; and 7) lack of data on incidental sea turtle mortality and its significance as a threat. 

 

ACTIVITY SUMMARY 

Table 3. Species based Conservation of Lower Watersheds: FY2010 Q1 highlighted activities. 

 Objective Actions accomplished 

1 Develop a national sea 

turtle conservation 

strategy 

1. IMCCW organized a technical review and update of the existing National Sea Turtle 

Strategy reviewed in public workshop; 

2. MARN contracted a consultant to prepare an Action Plan for the National Sea Turtle 

Conservation Strategy; 

3. 2 workshops/meetings of involved persons/organizations held; 

4. IMCCW prepared a draft organizational plan for National Sea Turtle Strategy; 

5. IMCCW turtle team began organizing a national conference scheduled for February 2010 

to present the results of the 2009 turtle season, to organize a stranding protocol network, 

to organize a hatchery network, to develop further elements of a national sea turtle 

conservation strategy, to publicize sea turtle conservation in El Salvador, and to present 

and share experiences among the national sea turtle conservation community; 

2 Identify and develop the 

institutional strength of 

an NGO lead for sea 

turtle conservation 

1. FUNZEL completed an institutional self-evaluation using TNC and WSPA methodology 

and led by consultant Rubén Rochi; 

2. FUNZEL and Rubén Rochi developed a strategic plan that includes an institutional vision, 

mission statement, and objectives that include sea turtle conservation; 

3. Rubén Rochi is preparing a FUNZEL business plan working with FUNZEL leadership 

and financial staff; 

4. Under its subcontract with IMCCW, FUNZEL has hired an executive director, a fund-

raising director, an administrator, a veterinarian, and three sea turtle conservation field 

technicians; 
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3 Long-term financial 

sustainability of sea 

turtle conservation 

1. IMCCW established a team to organize a donor banquet to benefit a national sea turtle 

conservation fund that will be held in March 2010; 

2. FST analyzed each priority sea turtle beach individually and identified potential donors, 

public-private alliances, and other locally adapted, long-term financial models; 

3. FST began developing the design of a fund to finance a Salvadoran national sea turtle 

conservation strategy with appropriate oversight and financial management; 

4. FST began organizing a fund-raising banquet for a national sea turtle conservation fund 

that will be held in March; 

5. IMCCW agreed on a workplan and deliverables with EplerWood International to develop 

contacts with international tour operators that would support ecotourism in coastal 

communities as an economic alternative to sea turtle egg harvesting; 

4 Economic alternatives 

and migation for 

tortugueros  in coastal 

communities  

1. IMCCW contacted 15 sea turtle beach communities to develop economic alternatives to 

sea turtle egg commerce and incentives to improve management of beaches; 

2. IMCCW reached agreements with 15 communities on technical and financial support for 

economic alternatives (Table 4); 

3. IMCCW completed 14 workshops (“Nuevo Rol de Tortugueros”) on priority beaches all 

of which included a discussion of which economic alternatives and mitigation measures 

local people preferred; 

4. IMCCW is negotiating with CENDEPESCA to help in provide long-term support for 

economic alternatives based on marine resources (e.g., shellfish farming) that IMCCW 

may initiate in coastal communities; 

5. IMCCW is negotiating with CONAMYPE to provide micro-enterprise training for people 

in local communities trying to establish economic alternatives to sea turtle egg harvesting; 

6. IMCCW developed an initial proposal for “beach certification” to link financial and 

economic support to improved beach management and protection; 

5 Support for the national 

ban on sea turtle egg 

commerce and 

consumption 

1. José Chanchan supervised a field team that collected 2009 sea turtle egg 

commercialization data which demonstrated unambiguously that the government ban has 

had a tremendous impact on reducing commerce and consumption without greatly 

reducing tortuguero income; 

2. Preliminary comparison of the 2008 and 2009 seasons shows an 88.8% decrease in turtle 

egg consumption in San Salvador 

3. In part with IMCCW technical support, the number of public/private hatchery networks 

increased from 11 in 2008 to 27 in 2009; 

4. IMCCW prepared and edited a manual on hatchery operations; 

5. 405 people received training on sea turtle law enforcement and management as part of 

the “Nuevo Rol de Tortugueros” campaign of environmental education in coastal 

communities; 

6 Support for improved 

protection and 

management of sea 

turtle beaches and 

coastal environment 

1. 74 km of coastline are under improved sea turtle management as defined in the USAID-

approved FY2010 Workplan; 

2. IMCCW prepared a methodology and schedule to prepare sea turtle beach management 

plans for six priority beaches; 

3. IMCCW proposed a mechanism to link financial and technical support provided 

tortugueros  and beach communities to measureable improvement in sea turtle beach 

conditions; 

4. Los Cóbanos Management Plan (still in a draft unreviewed by MARN) includes a new 

section providing a plan to protect and manage sea turtle beaches within Los Cóbanos; 

5. IMCCW completed a manual on hatchery operation; 

6. Patricia Martinez and Carlos Thomas of FUNZEL prepared a draft nation-wide marine 

turtle stranding network protocol that will be reviewed and field tested in FY2010 Q2; 

7 Public environmental 

education focused on 

sea turtle and coastal 

habitat conservation 

1. Worked with La Clinica agency to design a general sea turtle conservation publicity 

campaign; 

2. Designed and is implementing a campaign to explain the sea turtle egg ban to coastal 

communities and to help tortugueros  adjust to its economic and social consequences; 

3. Designed and is implementing of the “Yo protejo las tortugas marinas” environmental 

awareness campaign focused on school children in San Salvador; 

4. Organized of the “Festival de la Niñez Tecleña” in which over 1500 students from 25 

schools participated in activities promoting sea turtle conservation and explaing the sea 

turtle egg ban; 

5. Organized the workshop, “Uso de Herramientas para l Comunicación Efectiva” in which 

33 people participated (20 women and 13 men) from MARN, ACTISA, FUNZEL, 

CEPRODE, GAIA, Alcaldía de San Luís Talpa, ASPAGUA, Arenas del Pacífico, 

ADESCO del Pacífico, and ADESCO San José Ingenio.  
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8 Sea turtle biology field 

research 

1. IMCCW reached TOR agreements with researchers Mauricio Vásquez and Mike Liles to 

complete critical field studies on current status of Salvadoran sea turtle beach habitat, sea 

turtle foraging and critical habitat in Salvadoran coastal waters, and incidental mortality 

occurring in Salvadoran coastal waters. This work will begin in FY2010 Q2. 

 

ENVIRONMENTAL EDUCATION, COMMUNICATION, AND TRAINING 

As with sub-component E, Marta Lilian Quezada and the IMCCW environmental education, 

communications, and training team plays a key supporting role for sub-component F and are closely 

integrated into almost all its activities, even those that are not explicitly education or training. 

The team designed, developed the content, and held 14 “Sensibilización sobre el nuevo rol del 

tortuguero” workshops in which 405 people from 15 beach communities have participated (70 women 

and 335 men). The purpose of these workshops is to discuss new roles and opportunities for tortugueros  

in the wake of the recent government ban on commercialization of sea turtle eggs. This ban has suddenly 

made illegal a traditional source of livelihood for many people in beach communities. Workshop themes 

include: 1) the seven species of sea turtles in the world and the four that lay eggs on the beaches of El 

Salvador; 2) the ecological importance of sea turtles in oceanic ecosystems; 3) the role sea turtles play in 

maintaining other commercially important species; 4) the current conservation status of coastal marine 

ecosystems including the existence, reasons, and consequences of population losses in many species; 5) 

the specific conservation status of sea turtles with a discussion of the reasons and consequences; 6) a 

discussion of the direct and indirect consequences of impact loss of biodiversity resources have on human 

well-being; 7) an explanation and discussion of the GOES ban on sea turtle egg commerce and 

consumption. 

The team facilitated discussions with 

participants of opportunities for 

alternatives to turtle egg collecting: 1) a 

review and assessment of individual 

skills; 2) identification of the strengths 

and weakness of the community as a 

whole; 3) a discussion of the importance 

of community organization and 

cooperation; and 5) a systematic review 

of economic alternatives able to generate 

income to replace that from turtle egg 

collecting. 

The team worked closely with the agency 

“La Clinica” to design a communication 

campaign to support the sea turtle egg 

ban and to reduce turtle egg consumption. 

This design includes graphics, messages, and communication tools for the campaign. 

The team incorporated MARN’s comments into a final draft of the sea turtle egg hatchery operations 

manual and sent it for publication.  

The team produced a variety of environmental education and sea turtle conservation promotional material 

appropriate for different audiences: 1) 25 educational games; 2) three roll-up banners on the themes “Sea 

turtles that visit our beaches”, Sea turtles are protected”, and “Threats sea turtles face”; 3) five roll-up 

banners displaying “Sea turtle release standards”; 4) 671 tee-shirts, 10,000 pencils, 5,000 buttons, and 

5,000 stickers for children with a sea turtle logo and the slogan “Yo protejo a las Tortugas Marinas”; 6) 

nine promotional banners for the Sea Turtle Protection Associations on San Diego, San Blas, El 

Majahual, El Pimental, Amatecampo, La Zunganera, Playa Dorada, Bola de Monte and Brisas del Mar 
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beaches. 

ECONOMIC ALTERNATIVES AND MITIGATION 

Table 4. Sub-component F: economic alternatives and mitigation activities. 

Indicator 29 Progress 

 Beach Economic alternatives and mitigation Budget ($) 
1 Bola de Monte* 1) horticulture gardens with drip irrigation $4,000 
2 Brisas del Mar* 1) horticulture gardens with drip irrigation 

2) crafts training 
3) tourism training 

$5,500 

3 La Barra de Santiago 1) crafts training 
2) best practices in food preparation 
3) turtle town 

$3,500 

4 Los Cóbanos 1) tourism business plan 
2) technical support for tourism services linked to Los 
Cobanos 

$1,500 

5 Playa Dorada* 1) family gardes 
2) frit crop nursery 
3) sustainable fishing 
4) sustainable fishing 

$4,500 

6 El Zonte* 1) tourism training 
2) vocational training 

$2,000 

7 Majahual 1) best practices in food preparation $2,000 
8 San Blas 1) beach guard training 

2) guide training 
3) crafts training 
4) tourism training 
5) vocational training 

$3,000 

9 San Diego 1) tourism training 
2) vocational training 
3) links to tour operators 

$2,500 

10 El Amatal* 1) technical assistance in tourism promotion $1,000 
11 Toluca 1) technical assistance in tourism promotion 

2) vocational training 
3) tourism hostels 

$8,000 

12 Bocapoza* 1) technical assistance in tourism promotion 
2) vocational training 
3) tourism hostels 

  

13 Los Pinos / Cangrejera 1) crafts training 
2) vocational training 

  

14 Las Bocanitas 1) native plant nursery $2,000 
15 Amatecampo 1) technical support for tourism promotion 

2) vocational training 
3) horticulture gardens 

$1,500 

16 La Zunganera* 1) technical support for tourism promotion 
2) vocational training 
3) horticulture gardens 

$1,500 

17 El Pimental* 1) technical support for tourism promotion 
2) vocational training 
3) horticulture gardens 

$1,500 

18 Isla Tasajera/La Colorada 1) crafts training 
2) turtle town 
3) links with tour operators 
4) best practices in food handling 
5) guide training 
6) vocational training 

$3,000 

19 San Juan del Gozo 1) tourism promotion $5,000 
20 El Icaco* 1) horticulture gardens $2,000 
21 Isla de Méndez* 1) horticulture gardens $2,000 
22 Isla Montecristo 1) sustainable fishing 

2) artificial reefs 
$8,000 

23 Isla San Sebastián/ La Pirraya 1) technical assistance in tourism promotion $2,000 
24 Corral de Mulas I 1) technical assistance in tourism promotion $1,000 
25 El Espino* 1) technical assistance in tourism promotion 

2) vocational training 
3) horticulture gardens 

$3,750 

26 Salamar* 1) horticulture gardens 
2) non-traditional crops 

$3,750 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
22 

29 El Icacal* 1) crafts training 
2) vocational training 
3) horticulture gardens 
4) student center 

$2,000 

30 Isla Martin Perez 1) beach management training for Navy personnel $1,000 
Total $40,000 

 

FINANCIAL SUSTAINABILITY 

Establishing a financial sustainability team was an important Q1 development for sub-component F that 

complements activities to develop economic alternatives linked to sea turtle beach protection and 

management. FST applies approximately 80% of its time to developing long-term financial sustainability 

for sea turtle conservation through private sector donations and public-private alliances. 

 

Table 5. Public-private alliances: financial sustainability for sea turtle conservation 

 

  Beach 
  
Potential investor 

3-year 
alliance goal 

Step 1 Step 2 Step 3 Step 4 

Financial 
goal 
determined  

Investor 
identified  

Investor 
interest 
secured  

Investor 
commitment 
signed 

1 
  
  

Bola de Monte  
 

Manuel Meza $15,000  X X     
Max Novoa $15,000  X X     
Alcaldia San Fco 
Menendez 

$15,000  X X     

2 
  
  

Barra de Santiago: 
Asociación Pro-
Mejoramiento 

Grupo Zablah  $36,000  X X X   
Nial Mc Cormack $15,000  X X X   

Barra de Santiago  La Cocotera  $15,000  X X X   
3 
  

Costa Azul 
Costa Azul    

Familia Bloch  $36,000  X X     
Familia Kriete $36,000          

4 Los Cobanos Hotel Decameron $36,000  X X     
5 
  

Playa Dorada  
 

Central Izalco  $60,000  X X     
Casa Tortuga $15,000  X X X   

6 El Zonte  Bristish Tabaco $15,000  X X     
7 El Palmarcito  Bristish Tabaco $15,000  X X     
8 San Blas Escuela Americana and 

other bilingual schools 
$30,000  X X X   

9 
  

San Diego Banco Citi $45,000  X X     
Banco America Central  $45,000         

10 Bocanitas    Marco Guirola $150,000  X X     
11 Amatecampo   Taca $36,000  X X     
12 La Zunganera Taca $36,000  X X     
13 El Pimental Maseca $36,000  X X     
14 Tasajera/Colorada  Grupo Roble $36,000  X X     
15 San Juan del Gozo  Ingenio El Angel $36,000  X X X   
16 El Icaco SAB Miller $36,000  X X     
17 Isla de Mendez  SAB Miller $36,000  X X     
18 Isla Montecristo Club de Yates  $36,000  X X     
19 Isla San Sebastian  Banco Agricola $45,000  X       
20 Salamar  Grupo Agrisal $36,000  X X X   
21 El Cuco Grupo Calvo $36,000  X X     
22 El Icacal Grupo Agrisal $36,000  X X X   
23 El Maculiz  Grupo Calvo $36,000  X X     
24 El Tamarindo Grupo Siman $36,000  X X     
25 Isla Martin Perez  Fuerza Naval de El 

Salvador (GOES) 
    X     

Totals $1,107,000  100%   100% 32%  0%  
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E. SUCCESS STORIES 

SEA TURTLE EGG BAN AND HATCHERIES 

For over 100 million years sea turtles have evaded an ocean of mortal risks to bury in the warm sand of their 

birthing beach the leathery eggs on which their species’ survival depend. For most of those millions, an embryonic 

cluster of cells would have a good chance of developing into a micro-turtle curled compactly within its shell. A 

month or two after its mother laboriously dragged herself up the beach, this turtling would tear open its shell, push 

to the surface, wait for the safety of evening, and navigate to the sea by the line of breaking surf glistening in the 

night. 

 

Always for those millions of years predators found and ate many eggs and hatchlings, but never have sea turtles had 

an egg predator like that which now hunts their nesting beaches around the world. A few of these relentlessly 

efficient and insatiable animals can easily find all turtle life buried by an entire population of adult females. Those 

eggs these few do not eat themselves, they trade to eaters far away multiplying hunting pressure like no other turtle 

egg predator in earth’s history. Clever enough to understand sea turtles will soon be gone, emotional enough to 

regret the looming loss, this predator still puts its own need for short-term survival first. 

 

This super egg predator hunts in El Salvador, digging eggs on beaches as a tortuguero, buying and selling eggs as a 

toponero, and swallowing eggs in its bars as a uncertain man wishing for a macho boost. 

 

In 2008 sea turtles laid about 1,825,000 eggs on Salvadoran beaches. Humans dug up and ate almost all. Perhaps 

35,000 escaped to the natural risks of the sea. 

 

In 2009 sea turtles laid 1,506,000 eggs on Salvadoran beaches. Wonderfully, 1,186,700 reached the sea and a chance 

for turtle parenthood. 

 

How the super egg predator tamed itself is an economic and conservation success story: 

 

First, the Government of El Salvador imposed a complete ban on all commercialization and consumption of sea 

turtle eggs. 

Second, individuals, businesses, NGOs, local community groups, and local governments built sea turtle egg 

hatcheries along El Salvador’s beaches. With funding from the United States through USAID and FIAES, but also 

from other donors, hatcheries pay tortugueros the market price or better to bring sea turtle eggs to them instead of 

the black market. In the hatcheries the eggs are watched and guarded, and when they hatch they are taken down to 

the sea and released. 

Tortugueros suffer little economic 

loss despite the ban; sea turtle 

conservation gains enormously. 

Now USAID/IMCCW, in 

partnership with all organizations 

involved in this success story, is 

working to sustain these gains by 

creating a Salvadoran national sea 

turtle conservation program with a 

strong organizational structure, 

technical resources, financial 

resources, and a vision of restoring 

El Salvador’s sea turtle populations. 

The chance of achieving this vision 

is real for the first time in many 

years. 
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LA COMUNIDAD DE SAN BLAS Y LAS TORTUGAS MARINAS 

Antecedentes 

El Salvador posee 289,86 km de playas arenosas, en los cuales 

aproximadamente un poco más de 30 playas reciben, en sus 

respectivas temporadas, tres especies y una subespecie de tortuga 

marina. 

En el departamento de La Libertad situada entre las playas El 

Majahual y Metalío se encuentra San Blas, playa que mide 1,6 Km. en 

la cual anida la tortuga Golfina o Blanca (Lepidochelys olivacea)  

La tortuga Golfina es la más común de las especies que anidan en el 

país, a pesar de que se encuentra en peligro de extinción. En El 

Salvador, antes de la entrada en vigencia del decreto de veda, el 99% 

de los huevos solía ser extraído con fines de venta y consumo. San Blas no era la excepción. En el 2006, 

surgieron los primeros intentos de protección de la especie, la comunidad tomó la decisión de construir un 

pequeño corral en el cual los recolectores, de forma voluntaria, entregaban una docena de huevos de cada 

nido encontrado en la playa, acuerdo que no siempre era cumplido. 

Iniciativa 

A raíz del decreto de veda puesto en vigencia el 13 de febrero de 2009, la Fundación para la 

Sustentabilidad y la Paz en Mesoamericana (FSPM por sus siglas en inglés), el proyecto de Mejor Manejo 

de Cuencas Hidrográficas Críticas y la comunidad de San Blas, unieron esfuerzos para proteger a las 

poblaciones de Golfinas que anidan en este lugar.  

Así comienza, el 25 de agosto de 2009, a hacerse realidad lo propuesto. Con el soporte técnico y 

financiero del componente de tortugas marinas del proyecto Mejor Manejo de Cuencas Hidrográficas 

Criticas, los fondos para el pago por servicios de recolección de huevos de tortuga por parte de la MFSP y 

el esfuerzo y deseo de superación y organización de la comunidad de San Blas, se logró construir y poner 

en funcionamiento un corral de incubación, el cual es manejado por un miembro de la comunidad 

(asalariado) y en el cual son depositados los huevos entregados por los recolectores. 

Además del corral de incubación, el equipo de turismo del proyecto Mejor Manejo de Cuencas 

Hidrográficas Críticas, impartió dos talleres a la comunidad, uno sobre “normas de comportamiento 

adecuado en eventos de liberación de neonatos” y otro sobre “formación de guías para el desarrollo de 

actividades turísticas”. También, el equipo de educación ambiental el taller de “sensibilización sobre el 

nuevo rol del tortuguero”. 

Todo esto llevado a cabo con la 

intención de que la comunidad de la 

playa San Blas deje depender de un 

uso activo de las tortugas marinas y 

más bien de un uso pasivo del 

recurso. El turismo es uno de ellos. 

Por las características de esta playa y 

sus habitantes (muy bien 

organizados), esta es una alternativa 

de actividad económica factible.  

Resultado 
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Hasta la fecha San Blas y su comunidad han 

recibido diferentes grupos de personas que 

visitan la playa con el afán de ser testigos de 

la liberación de neonatos al mar e interactuar 

con ellos. 

Con ayuda de los talleres que recibieron, su 

creatividad y organización idearon un 

circuito en el cual, el espectador no sólo 

participa de la liberación de tortuguitas si no 

que le es explicado paso a paso en escenarios 

creados en la misma playa, cual es el trabajo 

de un “ex-tortuguero” ahora protector de las 

tortugas marinas, en que consisten los 

corrales de incubación, el trabajo que requiere su mantenimiento y un poco sobre la biología y ciclo de 

vida de las tortugas. Posterior a esta dinámica, se liberan los neonatos al mar de forma responsable y 

ordenada. 

Para los turistas o visitantes, esta experiencia es inolvidable, tanto niños como adultos la disfrutan por 

igual y aprenden de ella.  

La comunidad de San Blas ha tenido experiencias de eventos de liberación con niños y niñas estudiantes 

de la Escuela Americana junto con algunos padres de familia y maestros, dando las charlas en español (e 

incluso algunos de ellos manejan de forma básica el inglés); y otros grupos particulares de visitantes y 

turistas. 

Esta comunidad es considerada ejemplo y modelo a seguir para muchas otras playas que apuntan a la 

misma dirección. Los integrantes de esta, son personas sumamente organizadas, creativas y entusiastas, 

quienes decidieron cambiar totalmente sus costumbres y tradiciones como depredadores del recurso a 

protectores del mismo. 

Se pueden resumir los resultados de la temporada de anidación de tortugas marinas en la playa San Blas, 

según el detalle siguiente: 

Huevos recolectados:   13,348 

Neonatos liberados:  9,802 

% de éxito de eclosión:  73% 

Inversión realizada:   $3,500.00 
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THE MURO OF CÁRCAVA NO. 1 

One week in 1932 a front of black, water-laden storm clouds stalled over the deforested mountains of Montecristo 

above the city of Metapan in northwest El Salvador. For days driving rain pounded the naked slopes, water soaked 

through subsoil, pooled on bedrock, and changed the deepest clay to a greasy slip-surface. Heavier and heavier with 

rain, suddenly the sodden soil’s structure and grip on bedrock gave way and a muddy mash of soil, rock, broken 

vegetation, and clay slip roiled down the already flooded erosion gullies and burst over unprepared Metapan. The 

flood swept through streets, knocked down houses, and trapped a few unlucky people in a miserable, dark death.  

The shock of the tragedy stirred El Salvador’s 

government to acknowledge the should-have-

been-obvious-to-all consequences of stripping all 

trees from steep slopes exposed to intense 

tropical rains. Over the next two decades the 

government replanted trees on Montecristo’s raw 

slopes, built rock gavions to hold back slumping 

mud, and laid a rock and concrete retaining wall 

across Cárcava No. 1, the biggest of the erosion 

gullies down which the plug of liquefied mud 

shot its lethal course. It was slow, manual labor, 

but by the late 1960’s growing vegetation hid the 

origin of Metapan’s disaster. The scar on 

Metapan’s memory festered longer than that on 

the mountain’s flank although now only the 

oldest people remember that long-ago day 

personally. 

Today the muro of Cárcava No. 1 stands across a picturesque gorge in a shaded pine-oak forest. Its concrete base 

and rock face are softened with moss and water stains and it seems an organic element of the scene. It has stood 

there sturdily holding back soil and floods for 50 years, but those who have, or have inherited, the memory of that 

disaster three quarters of a century ago sometimes wondered if age might have weakened the structure and if another 

greasy mudslide would make an ugly visit to Metapan. 

It is a politician’s instinct to hear and react to voter worries and the Mayor of Metapan is a man of honed instincts 

and agile politics. He announced to the public their danger. The muro was collapsing, he told the press, neglected by 

a political opposition callous to the imminent disaster. As leaders must do, he demanded that somebody do 

something to ensure the security of the people.  

Visually the muro appeared solid and tranquil, with no 

traces of its traumatic origins in environmental calamity. 

But its face tilted forward oddly, a heavy mass of soil 

with mature trees sat just back of its spillway, water 

gushed from its lower weep-holes, and a mantle of soil 

and a mass of vegetation clung to steep slopes all 

around: surely these were the elements of a new 

disaster; perhaps it would be better to tear the old wall 

down and build a modern replacement.  

The Ministry of the Environment asked USAID for help 

and USAID/IMCCW contracted a team of civil 

engineers to provide answers. The engineers came to the 

forests of Cárcava No. 1. They brought GPS receivers, 

laser theodolites, seismic instruments, hydrological 

bores, and a shovel for an unlucky junior engineer to hand-dig a visual analysis pit. The engineers ran formulas on 

their field data, organized the results in tables thick with numbers, semi-log plots, and wire diagrams of surface 

topography. The result: the stonemasons who built the muro knew what they were doing and built well. Far from 

needing replacement, the muro needs minor maintenance at most, a conclusion worth $100,000 for other projects. 

More importantly, the muro justifies no political outrage and the people of Metapan can sleep easy for many decades 

to come. 
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F. DELIVERABLE AND INDICATOR DATA: IMPROVED MANAGEMENT OF 

MONTECRISTO NATIONAL PARK 

Table 6. Sub-component E deliverable and indicator status 

Component E: SUSTAINABLE MANAGEMENT OF MONTECRISTO NATIONAL PARK 

DESCRIPTION LOP 
Percent achieved 

Q1 Q2 Q3 Q4 

DELIVERABLES   (estimate)   

1. Park Business Plan 1 Draft 60% 80%   

2. Park Decentralization Plan 1 Draft 15% 70%   

3. Payment for Environmental Services Scheme 1 Draft 12.5% 30%   

4. Research Stewardship Strategy for 20 years 1 Draft 72% 80%   

5. Biodiversity research joint venture program with 

at least one academic institution fro the U.S. 
1 Draft 60% 100%   

6. Concessions Management Plan 1 Draft 30% 40%   

7. Standardized pay schedules for all park positions 1 Schedule 21.5% 65%   

8. Visitor use carrying capacity assessment 1 Assessment 40% 80%   

9. Top-of-the-line Park Website 1 Website 50% 90%   

10. Assessment / feasibility study to determine 

actions with current park residents 

1 Assessment / Feasibility 

Study 
40% 80%   

INDICATORS      

11. Number of hectares of biological significance 

under improved management.  
1,450 ha. 34% 82.5%   

12. Park administration and financial system 

strengthened through sustainable increase of park 

income and complement of investments for long-

term results.   

100% of process leading to 

strengthening Park 

administration and financial 

system  

65% 76%   

13. Visitation experience improved measured by 

increase in visitors and complement of investments.   

100% of process leading to 

improved visitation 

experience  

57% 81%   

14. Working relationship between MNP and 2 

communities improved.   

100% of process leading to 

MOU 
55% 65%   

15. Number of key park personnel and local 

inhabitants trained in natural resource management 

and biodiversity conservation 

75 MNP 

staff & local 

residents 

Men     

Women     

Total 0% 90%   

16. Number of local inhabitants and park personnel 

trained in solid waste management 

30 park 

personnel 

Men     

Women     

Total 0% 100%   

60 local 

inhabitants 

Men     

Women     

Total 0% 100%   

17. Number of local volunteer park guides trained on 

orienting and educating tourists on park resources, 

activities and opportunities. 

18 local 

residents 

Men     

Women     

Total 0% 80%   

18. Number of MNP brochures distributed 30,000 brochures 0% 15%   

Average 35% 77%   
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Figure 1. Sub-component E: Indicator and deliverable achievement status 
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G. DELIVERABLE AND INDICATOR COMMENTS, CALCULATIONS, AND 

TIMELINE: IMPROVED MANAGEMENT OF MONTECRISTO NATIONAL PARK 

 

Deliverable 1:  Draft of a Park Business Plan 

Baseline: 0 

LOP Target: 1 draft plan 

FY2010 Q1 status: 60% 

Estimated FY2010 Q2 status: 80% 

LOP technical documentation: 1) TOR for business plan consultant; 2) STTA SOW; 3) consultancy 

contract; 4) current draft of business plan; 5) documentation of business plan implementation; 6) 

USAID receipt of final business plan; 

Deliverable 1 comments: IMCCW considers the achievement of this deliverable is on schedule and 

foresees no significant risk of delays. 

 

Deliverable 1 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 STTA identified 10% 100% 10% 

3 Budget established 10% 100% 10% 

4 Consultant contracted 10% 100% 10% 

5 Analysis 50% complete 10% 100% 10% 

6 First draft prepared  10% 100% 10% 

7 Draft presented to USAID and MARN 10% 0% 0% 

8 Comments incorporated in final draft 10% 0% 0% 

9 Actions to implement recommendations initiated 10% 0% 0% 

10 Final draft accepted by USAID 10% 0% 0% 

Current status 60% 

 

Deliverable 1 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 2:  Draft of a Park Decentralization Plan 

Baseline: 0 

LOP Target: 1 draft plan 

FY2010 Q1 status: 15% 

Estimated FY2010 Q2 status: 70% 
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LOP technical documentation: 1) decentralization workplan; 2) documentation of ETI membership; 3) 

ETI meetings attendances and minutes; 4) current draft of decentralization plan; 5) documented 

USAID receipt of final decentralization plan; 6) documentation of decentralization plan 

implementation 

Deliverable 2 comments: 1) Although this deliverable is on the planned schedule, IMCCW now 

considers it important to finish this deliverable early in order to provide MARN with an analytically 

based plan for MNP reorganization. MARN has made some general and public announcements about 

MNP reorganization that are not based on thorough analysis or planning. IMCCW feels these 

announcements have created expectations incompatible with the optimal reorganization of MNP 

administration; 2) MARN Vice-minister Lina Pohl has affirmed in meetings with IMCCW that she 

supports MNP decentralization that includes a mechanism for local community participation in 

decision-making; 3) MARN Vice-minister Lina Pohl has confirmed support for appropriate 

decentralization, but has cautioned that she believes that the present park administrative staff may not 

presently have the capacity to manage finances or some technical aspects of management; 4) IMCCW 

will be providing capacity-building to MNP park staff in technical and financial management to 

partially meet the shortcomings cited by Vice-minister Pohl; 5) IMCCW will also prepare a 

Decentralization Plan that will allow a staged implementation appropriate to the level of MNP staff 

capacity. 

 

Deliverable 2 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 IMCCW staff team identified 10% 100% 10% 

2 Workplan prepared 10% 50% 5% 

3 Decentralization ETI established 10% 0% 0% 

4 First draft decentralization plan prepared  10% 0% 0% 

5 ETI meets to discuss plan 10% 0% 0% 

6 Draft decentralization plan completed 10% 0% 0% 

7 Draft decentralization plan presented to MARN and USAID 10% 0% 0% 

8 MARN comments incorporated in decentralization plan 10% 0% 0% 

9 Final decentralization plan presented to USAID 10% 0% 0% 

10 Decentralization plan implementation initiated 10% 0% 0% 

Current status 15% 

 

Deliverable 2 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 3:  Draft of a Payment for Environmental Services Scheme provided by the San José River to 

the municipality of Metapan 

Baseline: 0 
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LOP Target: 1 draft plan 

FY2010 Q1 status: 12.5% 

Estimated FY2010 Q2 status: 30% 

LOP technical documentation: 1) final hydrological study; 2) documentation of presentation of 

hydrological study to implementing stakeholders; 3) current draft of PES plan; 4) documentation of 

PES scheme acceptance by PES implementing stakeholders; 5) documented USAID receipt of final 

PES scheme; 6) documentation of decentralization plan implementation 

Deliverable 3 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and foresees no significant risk of delays; 2) The hydrological study that was completed in Q1 is the 

data foundation for a MNP PES scheme; 3) In Q2 IMCCW will calculate the market value of the 

water resources produced by MNP; 4) IMCCW will calculate the market values of other MNP natural 

resources for which there are existing or potential payments; these may include recreational value, 

erosion control value, carbon sequestration and REDD value, and timber values; 4) IMCCW expects 

to prepare a draft PES scheme based on one or several of these environmental services; 

 

Deliverable 3 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Hydrological study completed 12.5% 100% 12.5% 

2 Results presented to principal stakeholders 12.5% 0% 0% 

3 First draft PES scheme developed 12.5% 0% 0% 

4 PES scheme presented to stakeholders, MARN, and USAID 12.5% 0% 0% 

5 Comments incorporated in revised PES scheme 12.5% 0% 0% 

6 Final PES scheme presented to implementing stakeholders 12.5% 0% 0% 

7 PES scheme acceptance by implementing stakeholders 12.5% 0% 0% 

8 PES implementation begins 12.5% 0% 0% 

Current status 12.5% 

 

Deliverable 3 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

 

 

Deliverable 4:  Draft of a Research Stewardship Strategy for 20 years 

Baseline: 0 

LOP Target: 1 draft plan 

FY2010 Q1 status: 72% 

Estimated FY2010 Q2 status: 80% 

LOP technical documentation: 1) RSS TOR; 2) STTA SOW; 3) STTA contract; 4) current draft of 

RSS; 5) documented MARN receipt of final RSS; 6) documented USAID receipt of final RSS 

Deliverable 4 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and foresees no significant risk of delays; 

 

Deliverable 4 achievement 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
32 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference agreed upon 10% 100% 10% 

2 STTA identified 10% 100% 10% 

3 Consultant Contracted 10% 100% 10% 

4 Analysis of existing research stewardships begun 10% 100% 10% 

5 Analysis of existing research stewardships completed 10% 100% 10% 

6 Draft complete 10% 100% 10% 

7 Results presented USAID and MARN 10% 20% 2% 

8 Comments incorporated 10% 0% 0% 

9 Report accepted by MARN 10% 0% 0% 

10 Report accepted by USAID 10% 0% 0% 

Current status 72% 

 

Deliverable 4 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 5:  Draft of biodiversity research joint venture program with at least one academic institution 

from the United States of America 

Baseline: 0 

LOP Target: 1 draft plan 

FY2010 Q1 status: 60% 

Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) Research MOU TOR; 2) STTA SOW; 3) STTA contract; 4) current 

draft of research MOU; 5) signed MOU; 6) documentation of MOU implementation; 

Deliverable 5 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and foresees no significant risk of delays; 2) IMCCW is negotiating with the College of Charleston, 

Charleston, SC; 

 

Deliverable 5 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference agreed upon 10% 100% 10% 

2 STTA identified 10% 100% 10% 

3 Consultant Contracted 10% 100% 10% 

4 Analysis of existing joint ventures begun 10% 100% 10% 

5 Analysis of existing joint ventures completed 10% 100% 10% 

6 Draft complete 10% 100% 10% 

7 Results presented to MARN 10% 0% 0% 

8 Comments incorporated 10% 0% 0% 

9 MOU accepted by MARN 10% 0% 0% 
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10 Report accepted by USAID 10% 0% 0% 

Current status 60% 

 

Deliverable 5 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 
 

Deliverable 6:  Draft of a Concessions Management Plan based on Concessions Management 

Training/Workshop held at park to help the park with its own financial sustainability 

Baseline: 0 

LOP Target: 1 draft plan 

FY2010 Q1 status: 30% 

Estimated FY2010 Q2 status: 40% 

LOP technical documentation: 1) concessions best practices study; 2) concessions development 

workplan; 3) concessions business planner contract; 4) concessions legal analysis contract; 5) current 

draft of concessions business plan; 6) current draft of concessions legal plan; 7) documented MARN 

receipt of final concessions business plan; 8) documented MARN receipt of final concessions legal 

plan; 9) documented USAID receipt of final concessions business plan; 10) documented USAID 

receipt of final concessions legal plan  

Deliverable 6 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) MARN and Vice-minister Pohl have expressed support in 

principle for the need for a concessions mechanism to develop the potential of MNP, but there are 

significant political and legal challenges to solve; 3) in Q2 EplerWood International will work with a 

legal consultant and business consultant to develop a comprehensive concessions proposal for MNP 

based on the use of the historic colonial buildings; 4) implementation of any concession plan – even if 

approved by MARN and IMCCW finds an investor – is unlikely before 30 September 2010; 

 

Deliverable 6 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Concessions best practices study completed 10% 100% 10% 

2 Develop a concessions development workplan 10% 100% 10% 

3 
Identify and contract a business planner to work on concessions business 

plan 
10% 100% 10% 

4 Identify and contract a legal advisor to work on concessions legal plan 10% 0% 0% 

5 Establish a concessions ETI 10% 0% 0% 

6 
Develop first draft concessions legal plan and present it to ETI and MARN, 

and principle stakeholders 
10% 0% 0% 

7 
Develop first draft concessions business plan and present it to ETI, MARN, 

principle stakeholders, and potential investors 
10% 0% 0% 

8 MNP concessions legal plan draft completed 10% 0% 0% 

9 MNP concessions business proposal completed 10% 0% 0% 
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10 MNP concessions legal and business plans presented to USAID and MARN 10% 0% 0% 

Current status 30% 

 

Deliverable 6 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 7:  Standardized pay schedules for all park positions 

Baseline: 0 

LOP Target: 1 schedule 

FY2010 Q1 status: 21.5% 

Estimated FY2010 Q2 status: 65% 

LOP technical documentation: 1) written analysis of current structure; 2) current draft of pay schedule 

proposal; 3) documented MARN receipt of final pay schedule proposal; 6) documented USAID 

receipt of final pay schedule proposal; 

Deliverable 7 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 
 

Deliverable 7 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Analysis of current structure completed 15% 100% 10% 

2 Develop minimum and ideal functional structures 15% 50% 7.5% 

3 Draft schedule completed 15% 25% 4% 

4 Draft pay schedule presented to USAID and MARN 20% 0% 0% 

5 USAID and MARN comments incorporated in a draft revision 15% 0% 0% 

6 Final pay schedule presented to USAID and MARN 20% 0% 0% 

Current status 21.5% 

 

Deliverable 7 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

 

 

Deliverable 8:  Draft of a Visitor Use Carrying Capacity assessment 

Baseline: 0 

LOP Target: 1 LAC assessment 
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FY2010 Q1 status: 40% 

Estimated FY2010 Q2 status: 80% 

LOP technical documentation: 1) STTA SOW; 2) current draft of LAC assessment; 3) documentation 

of validation with MNP staff and local stakeholders; 4) documentation of validation with MARN and 

USAID; 5) documented MARN receipt of final LAC proposal; 6) documented USAID receipt of final 

LAC proposal; 7) documentation of LAC implementation; 

Deliverable 8 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) discussions with MARN technical staff and the Vice-

minister suggest that there is agreement that the current MNP carrying capacity limits need revision; 

 

Deliverable 8 achievement 

Action 

Percentage 

contribution of 

action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Selection of STTA to execute assessment 10% 100% 10% 

2 Analysis of current capacity proposed by existing mgmt. plan 10% 100% 10% 

3 Develop first draft new carrying capacity proposal 10% 100% 10% 

4 Develop indicators and standards for monitoring 10% 100% 10% 

5 Validation of LAC proposal draft among MNP staff and local stakeholders 10% 0% 0% 

6 Validation of LAC proposal draft with MARN and USAID 10% 0% 0% 

7 Final LAC proposal completed  20% 0% 0% 

8 Final LAC proposal presented to MARN and USAID 10% 0% 0% 

9 LAC implemented by MARN 10% 0% 0% 

Current status 40% 

 

Deliverable 8 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

 

 

Deliverable 9:  A top-of-the-line Park Website to promote, inform, educate, and prepare visitors designed 

and developed. 

Baseline: 0 

LOP Target: 1 MNP website 

FY2010 Q1 status: 50% 

Estimated FY2010 Q2 status: 90% 

LOP technical documentation: 1) TOR; 2) STTA contract; 3) website workplan; 4) website designer 

contract; 5) documentation of current website design 

Deliverable 9 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 

 

Deliverable 9 achievement 

Action 

Percentage 

contribution of 

action to 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 
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deliverable achieved 

1 Terms of reference written 12.5% 100% 12.5% 

2 STTA identified 12.5% 100% 12.5% 

3 Website development workplan prepared 12.5% 100% 12.5% 

4 Website designer contract signed 12.5% 100% 12.5% 

5 Website design  12.5% 0% 0% 

6 Draft website design presented to USAID and MARN 12.5% 0% 0% 

7 USAID and MARN comments incorporated into website update 12.5% 0% 0% 

8 Final website design presented to MARN and USAID 12.5% 0% 0% 

Current status 50% 

 

Deliverable 9 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

 

 

Deliverable 10:  Draft of an assessment/feasibility study to determine what actions should be taken to 

either manage the two communities, San José Ingenio / Majaditas, within the park in a sustainable manner 

or take steps to relocate these populations out of the park. 

Baseline: 0 

LOP Target: 1 assessment/feasibility study 

FY2010 Q1 status: 40% 

Estimated FY2010 Q2 status: 80% 

LOP technical documentation: 1) Final Phase I report; 2) Documentation of Phase I report presentation 

to MARN; 3) Documentation of Phase I report presentation to MARN; 4) Phase II STTA field visit 

SOW; 5) Final Phase II report; 6) Documentation of Phase II report presentation to MARN; 7) 

Documentation of Phase II report presentation to USAID; 8) Phase II report approval from USAID 

Deliverable 10 comments: 1) the achievement of Deliverable 10 will help resolve a long-standing 

conflict between San José Ingenio and Majaditas, and MARN and MNP staff; 2) the issues are 

emotional, political, and volatile; 3) in developing its assessment, IMCCW is maintaining close and 

open communication with community residents and with MARN and MNP staff in order to manage 

expectations; 4) the assessment will be informed by socio-economic information from the 

communities and the by IMCCW studies of MNP re-zoning, carrying capacity, administrative reform, 

regulations, and environmental impacts; 5) IMCCW facilitated meetings between MARN and the 

communities that led to signed agreements obligating MARN to improve residents’ economic 

opportunities and involvement in MNP decision-making, and residents to respect MNP plans, 

regulations, and biodiversity protection function; 6) IMCCW foresees a substantial risk that, for 

reasons of politics and emotional social dynamics, the analytical, technical approach of Deliverable 

10 may not be sufficient to improve the relationship between MARN, MNP, and the communities; 7) 

in Q2 IMCCW proposes to contract a professional conflict resolution expert to facilitate a resolution 

based on the assessment recommendations; 
 

Deliverable 10 achievement 

Action 

Percentage 

contribution of 

action to 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 
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deliverable achieved 

1 Phase I field work begun 10% 100% 10% 

2 Phase I field work completed 10% 100% 10% 

3 Phase I report presented to MARN 10% 100% 10% 

4 Phase I report presented to USAID 10% 0% 0% 

5 Phase II field work begun 10% 100% 10% 

6 Phase II field work completed 10% 0% 0% 

7 Draft assessment report prepared and circulated for comments 10% 0% 0% 

8 Final assessment report prepared  10% 0% 0% 

9 Assessment report presented to MARN and USAID 10% 0% 0% 

10 Assessment report recommendations presented to communities 10% 0% 0% 

Current status 40% 

 

Deliverable 10 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 
 

Indicator 11.  Number of hectares of biological significance under improved management. 

LOP target: 1,450 hectares  

Baseline: 0 

LOP Target: 1,450 hectares 

FY2010 Q1 status: 34%; 572 ha-equivalents 

Estimated FY2010 Q2 status: 82.5%; 1283.25 ha-equivalents 

LOP technical documentation: 1) MNP GIS; 2) Final MNP zoning proposal; 3) Final MNP carrying 

capacity proposal; 4) Final MNP administrative system recommendations (including concessions and 

decentralization plans); 5) Final MNP business plan; 6) Final MNP management plan changes; 7) 

Final MNP park regulation recommendations; 8) Final MNP waste management recommendations 

with documentation of implementation; 9) Documentation of community environmental education 

and training; 10) Documentation of park personnel training; 

Deliverable 11 comments: 1) IMCCW considers progress on Deliverable 11 acceptable; 2) the use of ha-

equivalents is awkward, but most actions apply to the entire area of MNP rather than a mappable sub-

area; 

 

  Deliverable 11 achievement 

  

Action 

Percentage 

value of action 

towards 

achieving 

indicator 

BSA 

affected by 

action (ha) 

Percentage 

of action 

achieved 

Percentage of 

indicator achieved 

(ha-equivalents) 

1 Develop a detailed geographic information system 

for the park 10% 1450 90% 130.5 

2 Review current park zoning and propose 

improvements 10% 1450 40% 58.0 

3 Review current park carrying capacity and propose 

improvements 10% 1450 40% 116.0 
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4 Review current administrative system and propose 

new system (including concessions and financial 

decentralization plans)  10% 1450 52% 101.5 

5 Develop the business plan 10% 1450 15% 21.8 

6 Review management plan and propose 

improvements 10% 1450 45% 65.3 

7 Develop park regulation 10% 1450 20% 29.0 

8 Develop a waste management program 10% 1450 15% 21.8 

9 Provide resident community environmental 

education and training  10% 1450 10% 14.5 

10 Provide park personnel training 10% 1450 10% 14.5 

CURRENT STATUS 34% 

572 

ha-equivalents 

 

 

Indicator 12: Park administration and financial systems strengthened. 

Baseline: $36,200; 

LOP target: Park revenue increased by 150% = $90,500/year 

FY2010 Q1 status: 65%; $58,884 

Estimated FY2010 Q2 status: 76%; $68,884 

LOP technical documentation: 1) entrance Fee financial documentation; 2) authorization fees financial 

documentation; 3) PES financial documentation; 4) goods and services payments financial 

documentation; 5) other income financial documentation; 6) final signage plan and documentation of 

implementation; 7) final MNP website design; 8) final brochure designs and documentation of 

distribution; 9) documentation of guides training; 10) final MNP carrying capacity proposal; 11) final 

MNP re-zoning plan and map; 12) documentation of infrastructure rehabilitation; 13) final 

authorization business plan; 14) final authorization legal plan; 15) signed MOU with research 

institution; 16) final plan for future MNP improvements; 

Deliverable 12 comments: 1) MNP entrance fee and sales income for Q1 comes from official MARN 

records; 2) IMCCW regards Part A goals as particularly challenging; 3) harvesting cypress and pine 

plantations is a potentially large source of sustainable income with multiple benefits that MNP could 

exploit quickly; 4) IMCCW intends to place a high priority on preparing a timber harvesting plan for 

MNP in Q2; 5) FST efforts to develop donations and public-private alliances is a new element in Part 

A; 6) private sector donations and public-private alliances require a mechanism to receive and 

manage such income; IMCCW is developing such a mechanism associated with SalvaNATURA; 

MARN has expressed agreement with such a role for SalvaNATURA; 

 

Indicator 12 achievement 

PART A: Short-term, recorded income improvement 

(50% OF LOP target) 

Deliverable 11 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                        

7                         

8                         

9                         

10                         
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Recorded 

MNP 

income 

FY2010 Q1 

Recorded 

MNP 

income 

FY2010 

Q2 

Recorded 

MNP 

income 

FY2010 

Q3 

Recorded 

MNP 

income 

FY2010 

Q4 

Total 

recorded 

MNP 

revenue 

($) 

Percentage 

of Part A 

target 

($45,250) 

achieved 

Percentage 

contribution 

to indicator 

target 

($90,500) 

achieved 

1 Entrance Fees $13,166 0 0 0 $13,166 29% 15% 

2 Tourism 

Authorizations 

(concessions) 

0 0 0 0 0 0% 0% 

3 Payment for 

Environmental 

Services 

0 0 0 0 0 0% 0% 

4 Sales of Goods 

and Services 

$468 0 0 0 $468 1% 0.5% 

5 Other Income 

Resulting from 

Project Efforts 

0 0 0 0 0 0% 0% 

Part A subtotal $11,500 0 0 0 $13,634 30% 15% 

PART B: investments for long-term income improvement 

(50% OF LOP target) 
 

 Estimated 

contribution 

of action to 

long-term 

income 

Value of 

action 

towards 

achieving 

Part B 

Percentage 

of action 

achieved 

Percentage 

of Part B 

achieved 

Estimated 

future 

MNP 

income 

achieved 

Percentage 

of Part B 

target 

($45,250) 

achieved 

Percentage 

contribution 

to indicator 

target 

($90,500) 

achieved 

1 Signage Plan 

completed 

$2,000 10% 20% 2% $400 1% 0% 

2 Website 

designed 

$10,000 10% 25% 3% $2,500 6% 3% 

3 30,000 brochures 

distributed 

$10,000 10% 20% 2% $2,000 4% 2% 

4 Guides Trained $10,000 10% 10% 1% $1,000 2% 1% 

5 Carrying 

Capacity 

Reviewed and 

Adjusted 

$10,000 10% 75% 8% $7,500 17% 8% 

6 Park zoning 

Reviewed and 

Adjusted 

$5,000 10% 90% 9% $4,500 10% 5% 

7 Facilities used 

by Visitors 

Enhanced (trails, 

camping and 

picnic sites) 

$15,000 10% 20% 2% $3,000 7% 3% 

8 Concession Plan 

completed 

$30,000 10% 15% 2% $4,500 10% 5% 

9 Research 

Agreement(s) 

Achieved with 

US Academic 

Institution(s) 

$10,000 10% 25% 3% $2,500 6% 3% 

10 Plans for Future 

Improvements 

Developed 

$10,000 10% 15% 2% $1,500 3% 2% 

Part B subtotal $112,000 100% 32% 32% $35,280 78% 39% 

MNP income recorded and estimated from investments  $46,780 

Percentage of indicator achieved through short term and long term results 65% 
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Indicator 12 part B timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

Indicator 13: Visitation experience improved 

Baseline: 12,000 visitors 

LOP target: Level of park visitors increased by 75% = 21,000 visitors/FY2010 

FY2010 Q1 status: target 57% achieved = 11,982 visitors to date 

Estimated FY2010 Q2 status: target 81% achieved = 17,000 visitors 

LOP technical documentation: 1) MARN documentation of visitor entry; 2) final signage plan and 

documentation of implementation; 3) final MNP website design; 4) final brochure designs and 

documentation of distribution; 5) documentation of guides training; 6) final MNP carrying capacity 

proposal; 7) final MNP re-zoning plan and map; 8) documentation of infrastructure rehabilitation; 9) 

final authorization business plan; 10) final authorization legal plan; 11) signed MOU with research 

institution; 12) final plan for future MNP improvements; 

Deliverable 13 comments: 1) IMCCW anticipates the greatest increase in recorded visitors will occur 

during the traditional periods of Semana Santa and August holidays; 2) IMCCW publicity promoting 

visitor improvements in MNP will occur to anticipate these two periods; 

 

Indicator 13 achievement 

PART A:  Sustainable increase in visitors to MNP 

(= 50% of indicator target) 

 

Total 

number of 

visitors 

FY2010 Q1 

Total 

number of 

visitors 

FY2010 Q2 

Total 

number of 

visitors 

FY2010 Q3 

Total 

number of 

visitors 

FY2010 Q4 

Percentage of 

Part A target 

achieved 

Part A 

percentage 

contribution to 

indicator 

achieved 

1 Number of visitors to MNP 4,332       41% 21% 

Part A Total 4,332       41% 21% 

PART B:  Actions to achieve long-term results 

(= 50% of indicator target = 10,500) 

Action 

Value of 

action 

towards 

achieving 

Part B 

Percentage 

of action 

achieved 

Percentage 

contribution 

of action to 

indicator 

Estimate of 

action’s 

contribution 

to future 

visitation 

Part B 

achieved 

(visitor-

equivalents) 

1 Signage plan completed 10% 20% 2% 1,500 300 

2 MNP website designed 10% 25% 3% 6,000 1,500 

3 Percentage of 30,000 brochures distributed  10% 20% 2% 1,000 200 

4 Guides Trained  10% 10% 1% 2,000 200 

5 Carrying capacity reviewed and adjusted  10% 75% 8% 3,000 2,250 

6 Park zoning reviewed and adjusted  10% 90% 9% 1,000 900 
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7 Visitor facilities enhanced (trails, camping 

and picnic sites)  

10% 20% 2% 6,000 1,200 

8 Concession plan completed  10% 15% 2% 5,000 750 

9 Research agreement(s) signed with US 

academic institution(s)  

10% 25% 3% 200 50 

10 Plans for future improvements developed  10% 15% 2% 2,000 300 

Part B Total 100% 32% 32% 27,700 7,650 

Percent of Part B target (10,500) achieved 73% 

Sum of visitors (Part A recorded) and visitor-equivalents (Part B estimated) 11,982 

Achievement status 57% 
 

Indicator 13 part B timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Indicator 14: Working relationship between MNP and two communities improved 

Baseline: Zero 

LOP target: 1 MOU signed between San José Ingenio, Majaditas and MARN 

FY2010 Q1 status: 55% 

Estimated FY2010 Q2 status: 65% 

LOP technical documentation: 1) final Phase I community study; 2) final plan for pilot actions with 

communities; 3) documentation of two outreach meetings between MARN and communities; 4) 

documentation of mitigation activities with communities; 5) final Phase II community study; 6) 

evaluation report of mitigation activities with communities; 7) final MOU signed by MARN and 

communities 

Indicator 14 comments: 1) the relationship between MNP communities and MARN/MNP administration 

has a long history of conflict that has created entrenched distrust; 2) the conflict has a political context 

with shades of political maneuver and exploitation; 3) new GOES and political leadership of MARN 

emphasize the right of San José Ingenio and Majaditas residents to remain within MNP but there is no 

reliable data on the key question of how many residents would prefer to leave MNP under what 

circumstances; 4) MARN is also determined to create a mechanism to involve San José Ingenio and 

Majaditas residents in MNP decision-making; 5) MARN Vice-minister Lina Pohl wants a balance 

between residents’ rights and restrictions appropriate for a national park that protects globally 

significant biodiversity; 6) San José Ingenio and Majaditas residents have committed to respect MNP 

regulations, but these regulations do not yet exist; 7) MARN has committed to provide residents 

greater economic opportunities naming USAID/IMCCW as providing technical support; 8) 

IMCCW’s most useful role is to develop objective solutions to technical problems that aggravate the 

conflict, implement these solutions as possible, and facilitate a planned process of conflict resolution; 

9) open communication is key and IMCCW deliberately holds frequent meetings with all 

stakeholders; 

 

Indicator 14 Progress 

 Action Percentage value Percentage Percentage of 
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of action towards 

achieving 

indicator 

of action 

achieved 

indicator 

achieved 

1 Community study No. 1 submitted to USAID 15% 100% 15% 

2 Plan for pilot actions with communities 10% 100% 10% 

3 Two outreach meetings held between MARN and communities 10% 100% 10% 

4 Mitigation measures with communities initiated 15% 25% 4% 

5 Community study No. 2 submitted to USAID 15% 45% 7% 

6 Mitigation measures implemented and evaluated  20% 10% 2% 

7 Written list of rights and responsibilities agreed upon between 

MARN and communities and Memorandum of Understanding 

signed by both  15% 45% 9% 

CURRENT STATUS (60% avg) 55% 

 

Indicator 14 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

 

 

Indicator 15: Number of key park personnel and local inhabitants trained in Natural Resource 

Management and biodiversity conservation 

Baseline: 0 

LOP target: 75 persons (gender disaggregated) 

FY2010 Q1 status: 0% 

Estimated FY2010 Q2 status: target 90% achieved 

LOP technical documentation: 1) documentation of NR management and biodiversity conservation 

training 

Indicator 15 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) training is planned for FY2010 Q2; 
 

Indicator 15 Progress 

Date 

Natural Resource Management & 

Conservation Training Topic 

Sessions 

Key Park Personnel Local Inhabitants Total 

Male Female Male Female Male Female 

  0 0 0 0 0 0 

        

 Total 0 0 0 0 0 0 

 

Indicator 16: Number of local inhabitants and park personnel trained in solid waste management 

Baseline: 0 

LOP target: 60 local inhabitants 30 park personnel (both gender disaggregated) 

FY2010 Q1 status: 0% 

Estimated FY2010 Q2 status: target 100% achieved 

LOP technical documentation: 1) documentation of solid waste management training 

Indicator 16 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) training is planned for FY2010 Q2; 
 

Indicator 16 Progress 
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Date 

Solid Waste Management Training 

Topic Sessions  

Key Park Personnel Local Inhabitants Total 

Male Female Male Female Male Female 

  0 0 0 0 0 0 

        

 Total 0 0 0 0 0 0 

 

Indicator 17: Number of local volunteer park guides trained on orienting and educating tourists on park 

resources, activities, and opportunities 

Baseline: 0 

LOP target: 18 volunteer guides (gender disaggregated) 

FY2010 Q1 status: 0% 

Estimated FY2010 Q2 status: 80%  

LOP technical documentation: 1) documentation of guides training 

Indicator 17 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) training is planned for FY2010 Q2; 
 

Indicator 17 Progress 

Date Park Guide Training Topic Sessions  

Local Residents 

Male Female 

  0 0 

    

 Total 0 0 

 

Indicator 18: Number of MNP brochures distributed 

Baseline: 0 

LOP target: 30,000 copies 

FY2010 Q1 status: 0% 

Estimated FY2010 Q2 status: 15% 

LOP technical documentation: 1) final brochures designs; 2) documentation of brochure distribution 

Indicator 18 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) SalvaNATURA has agreed to prepare field guide pamphlets 

on MNP birds, common trees, common wildflowers, mammals, and reptiles as part of its sub-contract 

with IMCCW; 

 

Indicator 18 achievement 

Brochure Title Recipient 

Probable 

Distribution Site/ 

Public No. Printed 

No. 

Distributed 

Percentage of 

target 

   0 0 0 

      

Total 0 0 0 

 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
44 

H. DELIVERABLE AND INDICATOR DATA: SPECIES-BASED CONSERVATION OF 

LOWER WATERSHEDS 

Table 7. Sub-component F deliverable and indicator status 

Component F: Species-based Conservation of Lower Watersheds 

DESCRIPTION LOP 
Percent achieved 

Q1 Q2 Q3 Q4 

DELIVERABLES   (estimate)   

19. Business and institutional development plan 1 plan 64% 100%   

20. Clear legislation for sea turtle conservation 1 draft 25% 60%   

21. Management Plans for protected beaches 2 draft management plans 36% 100%   

22. Manual on hatchery operation 1 manual 70% 100%   

23. Technical report on biological aspects of sea 

turtles and priority geographic areas for sea turtle 

conservation 

1 technical report 30% 45%   

24. Nationwide marine turtle stranding network 

protocol 
1 plan 52% 65%   

INDICATORS      

25. Number of kilometers of coastline under 

improved sea turtle management.   
100 km 58% >100%   

26. Capacity of institutions to manage nationwide 

sea turtle research and conservation program 

increased.   

1 organizational structure 

with 1 strategic plan  
44% 84%   

27. Sea turtle egg consumption by San Salvador 

residents reduced. 
25% reduction 355% >355%   

28. Protected beaches established through Executive 

Decree or equivalent  
2 protected beaches 47% 60%   

29. Number of sea turtle hatchlings released through 

public and private partnerships increased.   
300% increase 102% 110%   

30. A nationwide national marine turtle stranding 

network implemented.   
1 network 12% 35%   

31. Number of public outreach campaigns 

implemented. 
1 campaign 100% >100%   

32. Clear legislation or regulation that supports sea 

turtle breeding seas bans on turtle egg consumption 

drafted  

1 draft 100% >100%   

33. Number of people trained from various 

institutions on sea turtle law enforcement and 

management. 

150 

people 

trained 

Men 335 

270% >300%   Women 70 

Total 405 

34. Public and private hatchery network established 

with at least 20 ongoing and newly established 

hatcheries.  

1 private and public hatchery 

network  
32% 55%   

Average* 61% 82%   

 

*Average calculated setting all percentages over 100% to 100%. 
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Figure 2. Sub-component F: Indicator and deliverable achievement status 
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I. DELIVERABLE AND INDICATOR COMMENTS, CALCULATIONS, AND 

TIMELINE: SPECIES-BASED CONSERVATION OF LOWER WATERSHEDS 

 

Deliverable 19: Business and institutional development plan for the institution which implements the 

national sea turtle research and conservation program, including sustainable mechanisms for long-term 

conservation of endangered marine species. 

Baseline: 0 

LOP Target: 1 business plan; 1 institutional development plan 

FY2010 Q1 status: 64% 

Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) FUNZEL institutional development TOR; 2) documentation of 

FUNZEL institutional analysis workshops; 3) final FUNZEL institutional development plan; 4) 

documentation of FUNZEL institutional development plan implementation; 5) FUNZEL business plan 

TOR; 6) final FUNZEL business plan; 7) documentation of FUNZEL business plan implementation; 

Deliverable 19 comments: 1) in Q1 FUNZEL went through an institutional self-assessment based on 

TNC methodology, facilitated by IMCCW consultant Rubén Rochi, with the participation of FUNZEL’s 

leadership and staff; 2) in Q1 FUNZEL developed an institutional development plan based on the self-

assessment and adopted by its board; 3) some parts of the institutional development plan were 

implemented in Q1, including some key staff hires; 4) IMCCW and FUNZEL agreed with Rubén Rochi 

on a TOR to prepare a FUNZEL business plan to complement the institutional development plan; 5) 

IMCCW administrative staff have had almost daily contact with FUNZEL administration to provide 

capacity building support; 6) FUNZEL staff have played an active, central role in discussions of the 

national sea turtle strategy that contemplates FUNZEL as the lead NGO; 7) IMCCW and FUNZEL are 

working closely together to develop FUNZEL’s financial sustainability 

 

Deliverable 19 achievement 

Action 

Percentage 

contribution 

of action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Institutional development plan TOR written 10% 100% 10% 

2 Institutional analysis workshops held 10% 100% 10% 

3 Institutional development plan written 10% 100% 10% 

4 Institutional development plan presented and adopted 10% 100% 10% 

5 Institutional development plan implementation initiated 10% 100% 10% 

6 Business plan TOR written 10% 100% 10% 

7 Business plan information gathered and analyzed 10% 40% 4% 

8 Business plan draft prepared 10% 0% 0% 

9 Business plan draft presented and adopted by institution 10% 0% 0% 

10 Business plan implementation initiated 10% 0% 0% 

Current status 64% 

 

Deliverable 19 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         
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2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 20: Draft of a clear legislation for sea turtle conservation 

Baseline: 0 

LOP Target: 1 draft legislation 

FY2010 Q1 status: 25% 

Estimated FY2010 Q2 status: 60% 

LOP technical documentation: 1) sea turtle conservation legislation TOR; 2) legal consultant contract; 

3) MARN and USAID comments on legal consultant report; 4) final legal consultant report; 5) 

documentation of presentation of legislation proposals to appropriate authorities; 

Deliverable 20 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) the IMCCW consultant will prepare model municipal ordinances 

that can be modified to local circumstances; 

 

Deliverable 20 achievement 

Action 

Percentage 

contribution 

of action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 Legal consultant identified and contracted 10% 50% 5% 

3 Legal analysis begun 10% 100% 10% 

4 Draft report prepared including draft legislation 10% 0% 0% 

5 Drafts presented to USAID and MARN for comment 10% 0% 0% 

6 Drafts revised 10% 0% 0% 

7 Drafts accepted by USAID and MARN 20% 0% 0% 

8 Drafts presented to appropriate authorities 20% 0% 0% 

Current status 25% 

 

Deliverable 20 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

 

 

Deliverable 21:  Draft management plans for two protected beaches 

Baseline: 0 

LOP Target: 2 draft management plans 

FY2010 Q1 status: 36% 
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Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) sea turtle protected beach management plans TOR; 2) MARN and 

USAID comments on draft plans; 3) final plans; 4) documentation of presentation of beach management 

plans to appropriate authorities; 5) documentation of beach management plans implementation; 

Deliverable 21 comments: IMCCW prepared a new section for the draft Los Cóbanos Management Plan 

that provides a protection plan for the Los Cóbanos sea turtle beaches; 2) FUNZEL will develop 

abbreviated management plans for six priority beaches that IMCCW hopes to include in signed MOUs 

with appropriate local authorities or organizations; 3) IMCCW has developed the idea of certifying the 

status of sea turtle beaches through field assessments then signing MOUs with local groups to link 

financial and technical help to an improvement in the certification status; the actions specified to maintain 

or improve certification status amount to simplified beach management plans that could be developed for 

all sea turtle beaches; 4) Mike Liles will lead the development of beach certification; 

 

Deliverable 21 achievement 

Action 

Percentage 

contribution 

of action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 Staff lead and team identified 10% 100% 10% 

3 Methodology identified 10% 0% 0% 

4 Information gathering begun 10% 100% 10% 

5 Draft plans prepared 10% 20% 2% 

6 Drafts reviewed by USAID and MARN 10% 0% 0% 

7 Drafts presented to local stakeholders 10% 0% 0% 

8 Draft plan adopted 15% 0% 0% 

9 Management plan implementation begun 15% 40% 4% 

Current status 36% 

 

Deliverable 21 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

 

 

Deliverable 22: Manual on hatchery operation. 

Baseline: 0 

LOP Target: 1 hatchery management manual 

FY2010 Q1 status: 70% 

Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) hatchery manual TOR; 2) MARN comments on draft hatchery 

manual; 3) final printed hatchery manual; 4) documentation of hatchery manual distribution; 

Deliverable 22 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 
 

Deliverable 22 Progress 

Action Percentage Percentage Percentage 
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contribution 

of action to 

deliverable 

of action 

achieved 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 Staff lead and team identified 10% 100% 10% 

3 Methodology identified 10% 100% 10% 

4 Information gathering begun 10% 100% 10% 

5 Draft manual prepared 10% 100% 10% 

6 Draft manual reviewed by MARN 10% 100% 10% 

7 MARN comments incorporated into revised draft 10% 100% 10% 

8 Final approval by MARN 15% 0% 0% 

9 Manual printed 15% 0% 0% 

Current status 70% 

 

Deliverable 22 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

 

 

Deliverable 23: One technical report on biological aspects of sea turtles and priority geographic areas for 

sea turtle conservation. 

Baseline: 0 

LOP Target: 1 technical report 

FY2010 Q1 status: 30% 

Estimated FY2010 Q2 status: 45% 

LOP technical documentation: 1) sea turtle research TOR; 2) contract(s) with sea turtle researcher(s); 3) 

comments on draft technical report; 4) final technical report; 5) USAID approval of final technical report; 

Deliverable 23 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) Mauricio Vásquez and Mike Liles will work together to 

complete this deliverable beginning in Q2; 
 

Deliverable 23 Progress 

Action 

Percentage 

contribution 

of action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 Research team identified 10% 100% 10% 

3 Methodology identified 10% 80% 8% 

4 Fieldwork begun 10% 20% 2% 

5 Data analysis 50% complete 10% 0% 0% 

6 Data analysis complete 10% 0% 0% 

7 Draft report prepared 10% 0% 0% 

8 Draft report circulated for comment 10% 0% 0% 

9 Revised report prepared 10% 0% 0% 

10 Report approved by USAID 10% 0% 0% 

Current status 30% 
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Deliverable 23 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Deliverable 24: A nationwide marine turtle stranding network protocol 

Baseline: 0 

LOP Target: 1 written protocol 

FY2010 Q1 status: 52% 

Estimated FY2010 Q2 status: 65% 

LOP technical documentation: 1) sea turtle stranding protocol TOR; 2) comments on draft stranding 

protocol; 4) stranding protocol field validation report; 5) final stranding protocol; 6) MARN approval of 

final stranding protocol; 7) documentation of USAID receipt of final stranding protocol; 

Deliverable 24 comments: 1) IMCCW considers that the achievement of this deliverable is on schedule 

and sees no significant risk of delays; 2) the IMCCW national sea turtle conservation meeting scheduled 

for February 2010 will be the occasion to organize the stranding network; 3) the field validation will 

occur during the 2010 season through the stranding network;  

 

Deliverable 24 Progress 

Action 

Percentage 

contribution 

of action to 

deliverable 

Percentage 

of action 

achieved 

Percentage 

of 

deliverable 

achieved 

1 Terms of reference written 10% 100% 10% 

2 Staff team identified 10% 100% 10% 

3 Work plan prepared 10% 100% 10% 

4 Written protocol developed and circulated for comment 10% 100% 10% 

5 Written protocol revised as needed  10% 100% 10% 

6 Field validation of protocol begun 10% 20% 2% 

7 Protocol adjusted as needed based on field experience 10% 0% 0% 

8 Revised protocol circulated for comment 10% 0% 0% 

9 Final protocol approved by MARN 10% 0% 0% 

10 Final protocol report presented to USAID 10% 0% 0% 

Current status 52% 

 

Deliverable 24 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         
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10                         

 

 

Indicator 25. Number of km of coastline under improved sea turtle management 

Baseline: Zero 

LOP target: 100 km 

FY2010 Q1 status: 58% 

Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) documented environmental education; 2) documented economic 

alternatives; 3) documented hatchery activities; 4) documented research activity; 5) documented fund-

raising/ P-P alliances activity 

Deliverable 25 comments: 1) IMCCW considers that the achievement of this indicator is on schedule 

and sees no significant risk of delays;
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Figure 3. Sea turtle beaches on the Salvadoran coast 
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Table 8. Improved sea turtle beach management activities 
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Indicator 26: Capacity of institutions to manage nationwide sea turtle research and conservation program 

increased 

Baseline: 0 

LOP Target: 1 organizational structure with established strategic plan 

FY2010 Q1 status: 44% 

Estimated FY2010 Q2 status: 84% 

LOP technical documentation: 1) revised national sea turtle conservation strategy; 2) national sea turtle 

conservation strategy action plan; 3) institutional roles and relationships clearly defined in national sea 

turtle conservation strategy; 4) documentation of national and regional meetings; 5) FUNZEL institutional 

development plan; 6) FUNZEL business plan 

Deliverable 26 comments: 1) IMCCW considers that the achievement of this indicator is on schedule 

and sees no significant risk of delays; 2) at the beginning of FY2010 Q1 FUNZEL appeared to be a very 

weak institution, uncertain of its direction, a non-functioning administration, and dissatisfied staff. Its 

ability to become the leading sea turtle conservation organization in El Salvador was uncertain. During 

Q1, however, FUNZEL has made impressive progress by going through systematic institutional analysis 

and planning, and by hiring key staff. 3) the structure of the national sea turtle conservation strategy is 

still being discussed with all sea turtle conservation stakeholders; 4) IMCCW will organize a national 

meeting in Q2 where institutional roles and relationships within a national sea turtle conservation program 

will be discussed and negotiated and the first steps to formally organize the national structure will be 

taken 

 

Indicator 26 Progress 

Action 

Percentage 

contribution 

of action to 

indicator 

Percentage 

of action 

achieved 

Percentage 

of 

indicator 

achieved 

1 Components of nationwide sea turtle program drafted 25% 50% 12.5% 

2 Role of private sector institutional champion established 25% 50% 12.5% 

3 

Sea turtle network enhanced: 
a) National meetings of sea turtle network (2X15%) 0% of 30% = 0% 

b) Regional meetings of network (2X15%) 0% of 30% = 0% 

c) Admin meetings of sea turtle network (4X10%) 0% of 40% = 0% 

25% 0% 0% 

4 Institutional business /strategic plan for champion drafted 25% 75% 19% 

Current status 44% 

 

 

Indicator 26 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

 

 

Indicator 27: Sea turtle egg consumption by San Salvador residents reduced 

Baseline: 0 

LOP target: 25% reduction in turtle egg consumption in San Salvador bars and restaurants from 2008 

season = 1,313,900 eggs consumed to 2009 season = 152,100 eggs consumed 

FY2010 Q1 status: 355% 
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Estimated FY2010 Q2 status: NA 

LOP technical documentation: 1) interview records; 2) analysis report; 

Deliverable 27 comments: 1) IMCCW considers that the achievement of this indicator has been met; 2) 

the information comes from 33 interviews with trusted local sources on 15 beaches; 3) total sea turtle 

eggs going to hatcheries in 2009 roughly corresponds to egg totals recorded by hatcheries; 4) IMCCW’s 

attempt to interview consumers in San Salvador bars and restaurants failed because of hostility from 

owners and obviously false information being given because of the commercialization ban; 5) the indirect 

approach may not be precisely reliable, but IMCCW believes it is accurate enough to credibly record a 

large and real drop in San Salvador consumption; 6) IMCCW makes no claim that its activities were 

responsible for the drop in consumption; 7) credit for the decrease is due to the GOES ban on sea turtle 

egg commercialization and consumption; 

 

 
 

Indicator 28: Protected beaches established through Executive Decree or equivalent 

Baseline: 0 

LOP target: 2 protected beaches 

FY2010 Q1 status: 47% 

Estimated FY2010 Q2 status: 60% 

LOP technical documentation: 1) final Los Cóbanos management plan with sea turtle beach protection 

incorporated; 2) documentation of MARN acceptance of final Los Cóbanos management plan; 4) TOR 

for IMCCW staff team to develop sea turtle beach protection plan(s); 5) workplan for developing sea 

turtle beach protection plan(s); 6) documentation of comments from MARN, USAID, and local 

stakeholders on beach protection plan(s); 7) beach protection plan(s) signed by local sponsor; 
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Deliverable 28 comments: 1) IMCCW considers that the achievement of this indicator is on schedule; 2) 

IMCCW considers that there is some risk of delay in the GOES approval and adoption of the Los 

Cóbanos management plan; 3) IMCCW is developing abbreviated management plans for six priority 

beaches; 4) IMCCW will introduce these management plans to local authorities or organizations and 

expects to be able to negotiate signed agreements to implement the plans’ management actions; IMCCW 

proposes these signed agreements as fulfilling the definition of the “equivalent” of an Executive Decree; 

5) in addition, IMCCW expects to reach signed agreements with all beaches for which IMCCW/FUNZEL 

is providing technical or financial support that obligate a link to beach protection and management 

activities; IMCCW proposes these agreements also as a partial fulfilling this indicator; 6) IMCCW’s 

current goal is to have in place some form of signed protection agreements for the majority of sea turtle 

beaches; 

 

Indicator 28 Progress 

Action 

Percentage 

contribution 

of action to 

indicator 

Percentage 

of action 

achieved 

Percentage 

of 

indicator 

achieved 

Los Cobanos National Park:    

1 Los Cobanos NP staff team identified 10% 100% 10% 

2 Staff team incorporate sea turtle beach protection into management plan 10% 60% 6% 

3 Los Cobanos management plan accepted by MARN 10% 0% 0% 

Other protected beaches:    

4 Staff team to develop sea turtle beach protection plan(s) identified 10% 100% 10% 

5 Work plan developed  10% 100% 10% 

6 Methodology defined 10% 60% 6% 

7 Field work begun on priority beaches 10% 50% 5% 

8 Draft protection plans prepared for priority beaches 10% 0% 0% 

9 Protection plan(s) reviewed by MARN, USAID, and local sponsor 10% 0% 0% 

10 Final protection plan(s) signed by local sponsor 10% 0% 0% 

Current status 47% 

 

Indicator 28 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Indicator 29: Number of sea turtle hatchlings released through public and private partnerships increased 

Baseline: 286,000 (182,785) 

LOP target: 300% increase in annual sea turtle hatchling releases (release of at least 858,000 hatchlings)  

FY2010 Q1 status: 115% (164%) 

Estimated FY2010 Q2 status: 130% (185%) 

LOP technical documentation: 1) individual beach hatchery records of turtle releases; 
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Indicator 29 comments: 1) IMCCW considers that the achievement of this indicator has been met; 2) the 

estimate of sea turtle hatchlings released in 2008 was exaggerated; a review of the data documented 

182,785 released hatchlings; 3) through 31 December 2009 392,245 hatchlings were released as a result 

of direct USAID/IMCCW support; 4) sea turtle commercialization study provides an independent check 

on the total number of eggs taken by hatcheries (=1,189,700); 5) multiplying the commercialization study 

estimate of eggs received by hatcheries by a conservative estimate of incubation success (80%) yields an 

independent check on the number of hatchlings released (=951,760); 6) hatcheries are still releasing, so 

this independent estimate matches recorded releases closely 

 

Indicator 29 Progress 

 Beach 2008  2009 % increase 

1 Bola de Monte* 0 25,890 NA 

2 Brisas del Mar* 0 23,820 NA 

3 La Barra de Santiago 7,925 53,916 580% 

4 Los Cóbanos 0 55,542 NA 

5 Playa Dorada* 0 96,612 NA 

6 El Zonte* 0 955 NA 

7 Majahual 2,000 17,181 759% 

8 San Blas 2,400 9,802 308% 

9 San Diego 4,365 97,200 2,127% 

10 El Amatal* 0 7,663 NA  

11 Toluca 15,529 12,447 -20% 

12 Bocapoza* 0 3,022 NA 

13 Los Pinos / Cangrejera 25,000 76,533 206% 

14 Las Bocanitas 60,000 40,000 -33% 

15 Amatecampo 7,743 14,194 83% 

16 La Zunganera* 0 9,377 NA 

17 El Pimental* 0 9,880 NA 

18 Isla Tasajera/La Colorada 8,136 60,804 647% 

19 San Juan del Gozo 5,842 57,000 876% 

20 El Icaco* 0 3,000 NA 

21 Isla de Méndez* 0 53,125 NA 

22 Isla Montecristo 36,251 52,800 46% 

23 Isla San Sebastián/ La Pirraya 7,594 63,720 739% 

24 El Espino* 0 21,500 NA 

25 Salamar* 0 9,013 NA 

26 El Icacal* 0 19,833 NA 

27 Maculiz 2,000 3,200 60% 

28 Salamar* 0 9,013 NA 

29 El Icacal* 0 19,833 NA 

30 Isla Martín Pérez** 0 0 NA 

Total 182,785 898,029 491% 

 * beaches without hatcheries in 2008 

**beaches without hatcheries in 2008 and 2009 

 

Indicator 30: A nationwide marine turtle-stranding network implemented 

Baseline: 0 

LOP target: 1 network 

FY2010 Q1 status: 12% 

Estimated FY2010 Q2 status: 35% 

LOP technical documentation: 1) sea turtle stranding network TOR; 2) written proposal for stranding 

network organization; 4) documentation of stranding network presentation at national meeting; 5) 

documentation of stranding protocol training at regional network meetings; 6) final turtle stranding 
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network report; 7) documentation of MARN approval of final stranding protocol network structure; 8) 

documentation of USAID receipt of final report on stranding protocol network; 

Indicator 30 comments: 1) IMCCW considers that the achievement of this indicator is on schedule and 

sees no significant risk of delays; 2) IMCCW has contacted most potential members of the stranding 

network; 3) the structure of the network and its organizing meeting will be held in the national sea turtle 

conservation meeting scheduled for February 2010; 

 

Indicator 30 achievement 

Action 

Percentage 

contribution 

of action to 

indicator 

Percentage 

of action 

achieved 

Percentage 

of 

indicator 

achieved 

1 Turtle-stranding network staff team TOR 10% 100% 10% 

2 Development of stranding network organization 10% 20% 2% 

3 Presentation of stranding network at national meeting  10% 0% 0% 

4 
Presentation/training of protocol at regional network 

meetings  
10% 0% 0% 

5 
Implementation of network through field validation of 

stranding protocol 
10% 0% 0% 

6 Final adjustments to stranding network organization  10% 0% 0% 

7 Field implementation of protocol functioning through network 10% 0% 0% 

8 Turtle-stranding protocol network report prepared 10% 0% 0% 

9 Turtle-stranding protocol network structure approved by MARN 10% 0% 0% 

10 Turtle-stranding protocol network report presented to USAID 10% 0% 0% 

Current status 12% 

 

Indicator 30 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Indicator 31: Number of public outreach campaigns implemented 

Baseline: 0 

LOP target: 1 campaign 

FY2010 Q1 status: 100% (50%) 

Estimated FY2010 Q2 status: 100% (70%) 

LOP technical documentation: 1) documentation of public outreach campaign events; 2) attendance 

records of campaign events; 3) design of media based publicity campaign; 4) estimates of media 

campaign audience size; 5) documentation of MARN approval of final stranding protocol network 

structure; 8) documentation of USAID receipt of final report on stranding protocol network; 

Indicator 31 comments: 1) IMCCW considers that the achievement of this indicator has been met in the 

narrow sense that a campaign of public outreach workshops in coastal communities is being implemented; 
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2) IMCCW has also worked with “Agencia de Publicidad La Clinica” to design a broader 

communications campaign focused on supporting the ban on sea turtle egg consumption and 

commercialization; 3) La Clinica has developed the messages, graphics, and communication tools for the 

campaign; 4) the La Clinica approach is weighted towards changing public attitudes to egg consumption 

through sensitization; 4) MARN has reviewed the La Clinica campaign design and prefers a more 

regulatory/enforcement message; 5) the two approaches are more re-enforcing than incompatible and 

IMCCW may be able to implement both; 

 

Indicator 31 achievement 

Action 

Percentage 

contribution 

of action to 

indicator 

Percentage 

of action 

achieved 

Percentage 

of 

indicator 

achieved 

1 Audience and focus of publicity campaign defined 10% 100% 10% 

2 TOR and agreement signed with publicity agency 10% 20% 2% 

3 Publicity agency develops campaign design, messages, media tools  10% 100% 10% 

4 Campaign design reviewed by MARN and USAID  10% 100% 10% 

5 
MARN and USAID comments incorporated in a revised 

campaign design 
10% 100% 10% 

6 Final campaign materials and tools produced 10% 0% 0% 

7 Campaign implementation started 10% 0% 0% 

8 Campaign impact measured 10% 0% 0% 

9 Report on campaign impact prepared 10% 0% 0% 

10 Campaign report presented to MARN and USAID 10% 0% 0% 

Current status 50% 

 

Indicator 31 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         

3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 

 

Indicator 32: Clear legislation or regulation that supports sea turtle breeding season bans on turtle egg 

consumption drafted 

Baseline: 0 

LOP: 1 Draft legislation or regulation 

FY2010 Q1 status: 100% 

Estimated FY2010 Q2 status: 100% 

LOP technical documentation: 1) text of El Salvador government ban on commerce and consumption 

of sea turtle eggs; 

Indicator 32 comments: 1) IMCCW considers that the achievement of this indicator has been met; 
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Indicator 32 Progress 

In 2009 the Government of El Salvador instituted a complete ban on the commerce and consumption of sea turtle eggs. The 

new government has reaffirmed the ban and it is being enforced. These actions, unforeseen when the IMCCW sub-component F 

was designed, have obviated this indicator. IMCCW is concentrating its efforts on supporting the successful application of the 

existing ban. 

Current status 100% 

 

 

Indicator 33: Number of people trained from various institutions on sea turtle law enforcement and 

management 

Baseline: 0 

LOP target: 150 people (gender disaggregated) 

FY2010 Q1 status: 270% 

Estimated FY2010 Q2 status: 300% 

LOP technical documentation: 1) training design and associated training materials for each training 

type; 2) documentation of individual training events; 

Indicator 33 comments: 1) IMCCW considers that the achievement of this indicator has been met in a 

narrow sense; 2) IMCCW will organize another series of trainings focused on participants from law 

enforcement and regulatory institutions, and local government with the participation of the consultant 

now analyzing the legal and regulatory context of sea turtle conservation; 3) the “Nuevo Rol del 

Tortuguero” workshops will continue on the remaining priority beaches and will continue to include 

training on sea turtle protection laws and regulations; 

 

Indicator 33 achievement 

 Date 

Institution/ 

location Topic Female Male Total 

% of 

target 

Cumulative 

% of target 
1 10 /Nov/09 San Blas. La 

Libertad 
Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

5 12 17 11% 11% 

2 12/Nov/09 San Diego. La 
Libertad 

Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

16 25 41 27% 38% 

3 17/Nov/09 El Zonte - 
Palmarcito 

Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

4 25 29 19% 57% 

4 18/Nov/09 El Majahual Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

0 30 30 20% 77% 

5 19/Nov/09 Playa Dorada Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

3 27 30 20% 97% 

6 24/Nov./09 El Espino Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

2 18 20 13% 110% 

7 01/Dic./09 Los Pinos. Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

5 42 47 31% 141% 

8 02/Dic/09 Bola de 
Monte 

Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

2 26 28 19% 160% 

9 04/Dic/09 Brisas del 
Mar 

Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

4 37 41 27% 187% 

10 08/Dic/09 Salamar Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

5 23 28 19% 206% 

11 10/Dic/09 El Pimental Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

6 10 16 11% 217% 
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12 15/Dic/09 Amatecampo Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

3 24 27 18% 235% 

13 16/Dic/09 La Sunganera. Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

11 7 18 12% 247% 

14 18/Dic/09 El Amatal  Taller de sensibilización: 
El Nuevo Rol del 
Tortuguero. 

4 29 33 22% 269% 

Total 70 335 405  270% 
 

 

Indicator 34: A public and private hatchery network established with at least 20 ongoing and newly 

established hatcheries 

Baseline: Informal network preexisting 

LOP target: 1 private and public hatchery network 

FY2010 Q1 status: 32% 

Estimated FY2010 Q2 status: 55% 

LOP technical documentation: 1) sea turtle hatchery network TOR; 2) sea turtle hatchery network 

workplan; 3) written proposal for hatchery network within a national sea turtle conservation strategy; 4) 

documentation of contact with local hatchery organizations; 5) documentation of hatchery network 

meetings; 6) hatchery network business plan; 7) documentation of hatchery network coordinating 

meetings; 8) hatchery network schedule of activities; 8) documentation of hatchery network 

implementation activities; 

 

Indicator 34 comments: 1) IMCCW considers that the achievement of this indicator is on schedule and 

sees no significant risk of delays; 2) 27 hatcheries were active in the 2009 season compared to 11 in 2008; 

3) IMCCW has been in contact with all active hatcheries and several beaches with an interest in 

establishing a hatchery to promote the idea of a hatchery network; 4) IMCCW workshops with 

communities also is promoting the idea of a hatchery network; 5) IMCCW held a workshop to validate 

the idea of a hatchery network and clarify how it would fit within a comprehensive national sea turtle 

conservation strategy; 6) IMCCW will invite representatives of all hatcheries to a national meeting in Q2 

in order formally to organize and institutionalize a hatchery network; 

  

Indicator 34 achievement 

Action 

Percentage 

contribution 

of action to 

indicator 

Percentage 

of action 

achieved 

Percentage 

of indicator 

achieved 

1 Staff team and leader identified 10% 100% 10% 

2 Work plan prepared 10% 100% 10% 

3 Role of hatchery network clarified within national sea turtle strategy 10% 100% 5% 

4 Field contacts with local organizations initiated 10% 50% 5% 

5 Network participants/structure developed through participatory workshops 10% 20% 2% 

6 Network business plan/financial mechanism defined 10% 0% 0% 

7 Network administrative and coordinating mechanism established  10% 0% 0% 

8 Network coordinating mechanism holds 4 meetings 10% 0% 0% 

9 Network workplan/scheduled activities established 10% 0% 0% 

10 Network activities implemented 10% 0% 0% 

Current status 32% 

Indicator 34 timeline 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

1                         

2                         
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3                         

4                         

5                         

6                         

7                         

8                         

9                         

10                         

 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
63 

 

J. ADMINISTRATION 

INTRODUCTION 

The IMCCW administrative team insures efficient daily management of the project office. It is 

responsible for financial management, IT and communications support, monitoring and evaluation, data 

management and project documentation, contracting and procurement, and coordinating meeting 

reporting obligations.  Highlighted activities for the first quarter of FY2010 are mentioned below. 

A notable activity of the administrative team throughout this quarter was the continued support offered to 

FUNZEL’s administration, often on a daily basis.  The DAI team supports FUNZEL closely in various 

aspects, such as training and familiarization with USAID/DAI policies, recruiting process for open 

positions, contracting and correct documentation for new personnel, procurement regulations, internal 

organization and planning to efficiently manage administrative and financial processes 

ACTIVITY SUMMARY  

Table 9. FY2010 Q1 administrative activities 

 Objective Actions accomplished 

1 Financial management 1. Administrative staff coordinated accurate year-end payout of social benefits to 

DAI and subcontractor employees; 

2. Administration worked closely with sea turtle field team and egg collection 

services manager to assure that payments were conducted in a transparent and 

organized manner according to USAID policies; 

3. Administration supervised an independent audit of SalvaNatura financial 

records; 

4. Administration supervised an independent audit of CLUSA financial records; 

5. On-going coordination between the Administration and technical directors was 

conducted regarding budget and expenditure rate management 

2 IT 1. Project inventory was updated to accommodate purchase of new IT equipment 

due to increase in staff for project year 4; 

2. Cecile Hipos from DAI Washington visited the project in December 2009 to 

assist in installation of a new server, configuration and updates to existing and 

new IT equipment, and general IT support to all project personnel; 

3 Monitoring and Evaluation; Data 

management 

1. Marvin Dreyer worked with project monitoring and evaluation staff to develop 

a thorough plan for monitoring and reporting technical activities according to 

contract mandated indicators; 

2. M&E staff assisted technical staff to verify and organize technical data.  

Special emphasis was placed this quarter on final verification of all technical 

data collected during the phase of the project ending September 2009; 

3. Inventory control orientation was provided to personnel of both FUNZEL and 

Montecristo Park regarding items acquired with the help of the project 
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4 Staffing and contracting 1. Administration supported recruitment, selection, and contracting of several 

local consultants and businesses, details of which can be found in the Scopes of 

Work attached to this report; 

2. Administration supported logistics for several offsite events and workshops; 

3. Bidding and selection process was completed for small improvements to the 

project office to accommodate increase in personnel; 

4. Administration led recruitment of a contractor to coordinate field payments for 

turtle egg collection services; 

5. Recruited independent auditors to provide final financial review of 

SalvaNATURA and CLUSA; 

6. Coordination and participation in recruitment interviews; 

7. Administrative staff provided orientation support for the high number of new 

personnel that joined the project in this quarter.  This included providing IT 

equipment, training on project policies, and daily logistical support 

5 Direct participation in IMCCW 

project activities 

1. Falso participation in FST; 

2. Falso participation in business planning and institutional development of 

FUNZEL; 

3. Daily administrative and financial operations support to FUNZEL; 

 

NEW STAFF AND STAFF STRUCTURE 

The new sub-components of the IMCCW extension have required changes in staff and staff structure. 

DAI reported changes before 30 September in its FY2009 Annual Report to USAID (IMCCW 2009a). 

This section describes changes between 1 October 2009 and 31 December 2009. 

In FY2010 Q1, IMCCW hired 12 new staff (Table 9). Annex 1 provides their Terms of Reference. Figure 

4 provides the current IMCCW organization chart. 

Table 10. FY2010 Q1 IMCCW staff changes 

IMCCW staff hired in FY2010 Q1 Function (SOWs are in Annex 1) 

Veronica Olivares DAI staff; Director of Financial sustainability; leads a team of DAI staff, DAI 

STTAs, DAI sub-contractors, and FUNZEL staff to establish long-term financial 

sustainability for sea turtle conservation (80% of effort) and Montecristo NP (20% 

of effort) through donations, public-private partnerships, and international 

alliances. 

Marvin Dreyer DAI STTA; leads a team seeking private donations in El Salvador for sea turtle 

conservation through a Cena de Gala event March 2010. 

Melanie Beth Oliviero DAI staff; FST member specializing in international public-private alliances and 

GDAs; 

Miguel Gallardo DAI staff; MNP field team coordinator 

Luis Escobar DAI staff; MNP field team 

Leonel Arraya SalvaNATURA staff hired under SalvaNATURA contract with DAI; provides 

architectural designs and construction drawings as needed for infrastructure 

rehabilitation work in Montecristo NP  

Roxana Turcios FUNZEL staff hired with IMCCW funds; administrator 

Aida Molina FUNZEL staff hired with IMCCW funds; fund-raiser; member of IMCCW FST; 

Patricia Martinez FUNZEL staff hired with IMCCW funds; veterinarian; development and 

implementation of national sea turtle stranding protocol 

Andrea Muñoz FUNZEL staff hired with IMCCW funds; member of sea turtle sub-component; 

environmental education working with tortuguero groups and coastal communities 

Salvador Peralta FUNZEL staff hired with IMCCW funds; sea turtle conservation field team; 

Karla Evangelista FUNZEL staff hired with IMCCW funds; sea turtle conservation field team; 

Carmen Soriano FUNZEL staff hired with IMCCW funds; sea turtle conservation field team; 
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IMCCW staff who left in FY2010 Q1 Function 

Omar Lara DAI staff under temporary contract; agriculture-based economic mitigation with 

tortugueros  and coastal communities 

James Linares DAI staff; protected areas survey 

IMCCW staff with changed function Previous function Current function 

Manuel Escamilla Hydrological analysis for PES Complete Los Cóbonos Management 

Plan (through 31 January 2010) 

Remberto Erazo Hydrological analysis for PES PES; MNP solid waste management 

planning and implementation 
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Figure 4. IMCCW organization diagram 
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STTA VISITS, SOWS, AND TRIP REPORTS 

Five STTA visits between 1 October 2009 and 31 December 2009 took place as shown in Figure 5. 

Annex 2 gives the visit SOWs and post-trip reports.  

Figure 5. Schedule of FY2010 Q1 STTA visits. 

 

 

SUBCONTRACTS 

DAI has signed several sub-contracts with US and Salvadoran organizations to accomplish IMCCW 

project objectives. Sub-contractors are EplerWood International based in Burlington, VT, USA; 

SalvaNATURA based in San Salvador, El Salvador; and FUNZEL, based in San Salvador, El Salvador. 

Annex 3 provides the Terms of Reference for each of these contracts. 

IMCCW is negotiating an additional subcontract with Social Impact, based in Arlington, VA, USA to 

provide a gender specialist to develop a strategy and workplan to analyze gender-related factors affecting 

both sub-components and use this information to improve IMCCW effectiveness. The same consultant 

will be expected to supervise gender strategy implementation in coordination with IMCCW staff. 

Table 11. IMCCW subcontract agreements current in FY2010 Q1 

IMCCW subcontractor Responsibilities 
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SalvaNATURA 1. Develop MNP RSS; 

2. Develop an MOU between MARN and a US-based research institution; 

3. José Linares has established permanent plots in MNP to monitor natural 

vegetation response to shelterwood timber harvesting; 

4. José Linares and Oliver Komar will analyze the current successional stage of 

MNP abandoned coffee plantations including an assessment of their present 

biodiversity value; 

5. Environmental risk assessment of rehabilitating abandoned MNP coffee 

plantations with recommendations; 

6. Environmental risk assessment of free-ranging domestic animals in San José 

Ingenio and Majaditas and recommend appropriate regulations to control the 

risk; 

7. Environmental risk assessment of MNP commercial nursery and garden 

operations and recommend appropriate regulations to control the risk; 

8. Brochure guides to the common birds, common trees, common wildflowers, 

mammals, and reptiles of MNP; 

9. Preparation of a Ficha Técnica for declaring Trifinio a biosphere reserve; 

10. Provide an architectural draftsman to prepare architectural and construction 

drawings for MNP infrastructure rehabilitation; 

FUNZEL 1. Complete FUNZEL institutional self-evaluation; 

2. Complete FUNZEL institutional development plan; 

3. Implement FUNZEL institutional development plan; 

4. Hire FUNZEL executive director; 

5. Hire FUNZEL administrator, fund-raiser, veterinarian; 

6. Provide IMCCW sea turtle field team and coordinator; 

7. Provide IMCCW sea turtle environmental education specialist; 

8. Participate in developing national sea turtle conservation strategy; 

9. Participate in IMCCW FST activities to establish sea turtle conservation 

financial sustainability; 

10. Develop sea turtle stranding protocol; 

11. Develop sea turtle stranding protocol network; 

12. Lead the development of sea turtle protection plans for six beaches; 

EplerWood International 1. Revise Best Practice for Concessions document to include a list of general 

conclusions from case study examples and applies these conclusions to  

Montecristo National Park in El Salvador as specific recommendations for 

MNP concessions; 

2. Provide technical advice during preparation of a Concessions Business Plan for 

the Casco Viejo to ensure it complies with Concessions Best Practices 

standards; 

3. Provide contacts for “Cena de Gala” fundraising dinner and other support as 

needed under the supervision of Director of IMCCW FST; 

4. Complete a feasibility study for an educational tourism program as an 

economic mitigation mechanism to bring income to coastal communities; 

5. Supervise contract with Claudia Hásfura to prepare an EcoExperiencias 

Business Plan; 

6. Supervise soft marketing EcoExperiencias to business leaders in El Salvador; 

7. Lead soft marketing EcoExperiencias to Salvadoran diaspora business leaders; 

8. Support and continue to build capacity of Salvadoran tour operators and their 

incorporation into Ecoexperiencias; 

9. Supervise the preparation of RFP y selection criteria for an entity to assume 

ownership of Ecoexperiencias; 

10. Supervise the transition of Ecoexperiencias to a new owner; 

11. Provide Marketing and Outreach to International Websites and Tour Operators; 

12. Until Ecoexperiencias is transferred to a new owner, provide website 

Management and Quarterly Bulletins; 
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LOCAL PAYMENT FOR SERVICES CONTRACTS  

Table 12. FY2010 Q1 local purchase order contractors 

Contractor name Services Period of performance 

Mejía Aguirre y Asociados Complete a financial audit of 

SalvaNATURA; 

Complete a financial audit of CLUSA 

21-30 October 2009 

Rochi Marketing, Consulting & 

Destination Management 

Complete an institutional evaluation of 

FUNZEL 

 1-18 December 2009 

Oscar Geovani Ardon Manage payments for sea turtle egg 

collection services 

19 October – 31 December 2009 

Claudia Hasfura Develop EcoExperiencias Website 

Business Plan 

15 October 2009 – 21 January 2010 

Héctor Maida Develop e-commerce capability for 

EcoExperiencia Website 

21 December 2009 – 21 January 2010 

Omar Lara Technical support for economic 

alternatives and mitigation activities 

with tortugueros  

1 October 2009 – 11 December 2010 

Carlos Roberto Rivas Develop a publicity video for sea turtle 

conservation 

29 October 2009 – 18 December 2010 

INGEREZ SA de CV Rebuild the IMCCW house in MNP 16 November 2009 – 22 January 2010 

Ing. Nelson Humberto Maldonado Complete engineering studies of 

retaining wall in Montecristo 

16 November 2009 – 31 January 2010 

Mayda Colocho Develop MNP Business Plan  December 2009 – 7 March 2010 

gPremper SA de CV Develop MNP website 17 December 2009 – 17 February 2010 

Luis Escobar Implement IMCCW technical activities 

in MNP  

17 November– 16 December 2009 

Miguel Gallardo Coordinate and implement IMCCW 

technical activities in MNP 

16 November – 15 December 2009 

Veronica Olivares Develop sustainable financing and 

public-private alliances in support of 

sea turtle conservation and MNP 

12 November  - 11 December 2009 
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ANNEX 1: NEW STAFF TERMS OF REFERENCE 

 

VERONICA OLIVARES 

 

Consultant Name Veronica Olivares 

Project Name IMCCW 

Contract Number  

Code  

Activity Financial sustainability 

Period 15 November 2009 – 30 September 2010 

Maximum Level of Effort 217 days 

 

SCOPE OF WORK  

A. Background  

IMCCW is a USAID-funded project in El Salvador with a component that provides technical assistance 

to improve sea turtle conservation.  Important elements of improved sea turtle conservation are the 

creation of a structure of institutions and institutional relationships cooperatively implementing a 

national sea turtle conservation program, improved laws and regulation including binding agreements to 

protect nesting beaches, a network of local sea turtle beach organizations, sea turtle hatcheries, public 

education, and biological and socio-economic research. 

Sustaining these sea turtle conservation activities requires sufficient and stable funding. IMCCW is 

creating a multi-disciplinary financial sustainability team to find and secure this necessary funding. 

Among the potential sources of funding are Global Development Alliances (GDAs), public-private 

partnerships (PPPs), sea turtle based economic enterprises dependent on healthy populations of sea 

turtles such as ecotourism, local municipalities with management jurisdiction over sea turtle habitat, 

private charitable donations, and foundation grants. An essential complement to adequate funding is a 

financial mechanism(s) to receive, manage, and distribute funding to sea turtle conservation that is 

secure, efficient, transparent, and equitable. 

 

The leader of the financial sustainability team will assume responsibility for achieving these 

goals. He/she will organize the team, develop a workplan, individual tasks and responsibilities, 

schedule conservation. IMCCW seeks a subcontractor experienced in the GDA model of public-

private partnerships to broker such alliances for turtle conservation in El Salvador.  

 

B. Objectives  

1) Create long-term financial sustainability for a national sea turtle conservation program 

Consultant Name  Michael Liles  

Project Name  IMCCW  

Contract Number  EPP-I-00-04-00023-00, Task Order No 1.  

Code  1000282/102  

Activity  Marine Turtle Specialist, Species-based Conservation   

Period  January 5, 2010 through September 30, 2010  

Maximum Level of Effort  135 days  
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in El Salvador. 

2) Support long-term financial sustainability for improved management of Montecristo 

National Park. 

 

C. Tasks  

1) Provide overall leadership for the IMCCW financial sustainability team to accomplish 

securing long-term, stable, and sufficient financial resources for the management of 

Montecristo National Park and a national sea turtle conservation program in El Salvador. 

2) Communicate with and coordinate activities of the financial sustainability team with 

leaders and staff of Montecristo NP component, epecies-based conservation component, 

environmental education, economic alternatives/mitigation, and gender. 

3) Organize collective and individual activities for the financial sustainability team 

including individual and team workplans and a schedule of benchmarks and goals. 

4) Ensure that the financial sustainability team leadership successfully develops at least one 

GDA-model agreement for $200,000/year for 3 years. 

5) Ensure that the financial sustainability team leadership successfully creates at least 5 

national public-private partnerships to benefit Montecristo or sea turtle conservation. 

6) Ensure that the financial sustainability team develops tourism and ecotourism links that 

benefit sea turtle conservation goals. 

7) Ensure that the financial sustainability team successfully solicits private charitable 

donations for Montecristo and sea turtle conservation. 

8) Ensure that the financial sustainability team prepares business plans for FUNZEL and 

Montecristo NP. 

 

D. Deliverables 

1) A detailed workplan that coordinates and schedules the financial sustainability team 

contributions to towards IMCCW FY2010 Workplan objectives; 

2) GDA agreement(s) that provide at least $200,000 per year for three years to sea turtle 

conservation. 

3) 5 national public-private partnerships to benefit Montecristo or sea turtle conservation. 

4) Agreements with tourism operator(s) that bring benefits to sea turtle conservation and/or 

to Montecristo National Park. 

5) At least $25,000 in private donations to sea turtle conservation. 

6) A business plan for Montecristo National Park 

7) A business plan for FUNZEL 

 
D. Reporting and Working Relationships  

The GDA sub-contractor will report to the Director of the Species-based Conservation 

Component. He/She will coordinate closely with IMCCW field staff and consultants to plan and 

carry out the tasks leading to sub-contract deliverables.  

 

E. Timing and Level of Effort  

Level of effort is estimated at 215 working days or less from November 15, 2009 through 
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September 30, 2010 unless otherwise amended.  

 

F. Location  

This assignment is based in San Salvador.  

 

G. Employment  

The Financial Sustainability Specialist will be an employee of DAI.  
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MARVIN DREYER 

 

Consultant Name Marvin Dreyer 

Project Name IMCCW 

Contract Number EPP-I-00-04-00023-00, Task Order No 1. 

Code 1000282/102 

Activity Private Sector Linkages, M&E 

Period 15 November 2009 – 30 September 2010 

Maximum Level of Effort 45 days 

 

SCOPE OF WORK  

A. Background  

IMCCW is a USAID-funded project in El Salvador with two components: 1) Improved Management of 

Montecristo National Park and 2) Species-based Conservation focused on sea turtles. Within their 

different contexts, both components provide technical assistance to improve conservation and natural 

resource management in order to protect environmental services and biodiversity. 

Although the two components focus on different geographic areas, different ecosystems, and different 

local socio-economic conditions, IMCCW’s ultimate objective for each is to develop for each a 

consensus of the ultimate, desired conservation state and to marshal the institutional, human, technical, 

and financial resources to achieve this condition. 

 

Finding sufficient and stable financial resources is essential. For the sea turtle conservation component 

financial alliances with partners for whom long-term, recurrent support for conservation is a profitable 

business investment is a particularly important strategy. IMCCW is assembling a team to find and broker 

such public-private partnerships (PPPs) and Global Development Alliances (GDAs). The Private Sector 

Linkages/M&E Specialist will play a key role in identifying potential PPPs and GDAs based on 

familiarity and contacts with El Salvador’s business and philanthropic community. The Private Sector 

Linkages/M&E Specialist will help develop business links supporting economic alternatives/mitigation 

for beach communities affected by the ban on turtle egg collection such as sea turtle-based tourism. 

Finally, the Private Sector Linkages/M&E Specialist will help secure charitable donations for sea turtle 

conservation and for MNP. 

 

As a USAID-funded project, IMCCW must prepare timely, high-quality quarterly and annual reports that 

accurately and concisely convey project progress to USAID. The private Sector Linkages/M&E 

Specialist will assist in preparing quarterly and annual reports particularly in assuring the completeness 

and quality of data. 

 

C. Objectives  
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3) Create long-term financial sustainability for Montecristo NP and sea turtle conservation 

in El Salvador. 

4) Increased tourism based on visits to El Salvador’s sea turtle beaches bringing direct 

economic benefits to tortugeros and other residents of beachfront villages. 

5) Timely preparation of high quality, complete, and accurate IMCCW quarterly and 

annual reports. 

 

C. Tasks  

9) Help the financial sustainability team secure PPPs in support of Montecristo NP and/or 

sea turtle conservation. 

10) Help the financial sustainability team secure a GDA(s) in support of Montecristo NP 

and/or sea turtle conservation. 

11) Help the financial team secure charitable donations for Montecristo NP and/or sea turtle 

conservation. 

12) Help the financial team agreements with international tour operators to bring visitors and 

tourism income to sea turtle beaches. 

13) Coordinate the assembly and processing of information and analyzed data, and the 

drafting of quarterly and annual project reports for USAID in the proper format. 

 

D. Deliverables 

1) Contacts with businesses or individuals potentially interested in PPPs and/or GDAs that 

would provide financial sustainability for Montecristo NP and/or sea turtle conservation. 

2) Participation in organizing fund-raising events in support of Montecristo NP and/or sea 

turtle conservation. 

3) Contacts with at least two tour operators to bring visitors and tourism income to at least 

four sea turtle beaches. 

4) Assistance in drafting quarterly and annual project reports for USAID. 

 
D. Reporting and Working Relationships  

The Private Sector Linkages/M&E Specialist will report directly to the financial team leader. 

He/She will coordinate closely with field staff and other consultants to plan and carry out the 

tasks leading to consultancy deliverables.  

 

E. Timing and Level of Effort  

Level of effort is estimated at 45 working days or less from November 15, 2010 through 

September 30, 2010 unless otherwise amended.  
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MELANIE BETH OLIVIERO 

 

Consultant Name Melanie Beth Oliviero 

Project Name IMCCW 

Contract Number EPP-I-01-04-00023-00 

Code 1000282-102 

Activity Alliance-building  

Period 15 January 2010 – 30 September 2010 

Maximum Level of Effort 85 days 

 

SCOPE OF WORK  

A. Background  

IMCCW is a USAID-funded project in El Salvador with two components: 1) Improved Management of 

Montecristo National Park and 2) Species-based Conservation focused on sea turtles. Within their 

different contexts, both components provide technical assistance to improve conservation and natural 

resource management in order to protect environmental services and biodiversity. 

The Improved Management of Montecristo National Park component strengthens park administration 

and financial systems; develops visitation and visitors’ experiences; and improves the relations between 

the park and two included communities. 

The Species-based Conservation component creates a structure of institutions and institutional 

relationships to implement a national sea turtle conservation program; laws, regulations and agreements 

to protect nesting beaches; public education; and biological and socio-economic research. 

An important project objective for both components is to establish conditions that will sustain project 

activities beyond the project term. Important in achieving this is to secure sufficient, long-term financial 

resources. IMCCW has created a multi-disciplinary financial sustainability team to find this necessary 

funding. Among the potential sources of funding are Global Development Alliances (GDAs) with 

international corporations, mechanisms such as USAID’s Global Sustainable Tourism Alliance, and 

partnerships with other commercial and philanthropic institutions. 

 

As a member of the Financial Sustainability team the Alliance Specialist will identify and secure alliance 

partners that benefit both components. He/she will work in coordination with the IMCCW Financial 

Sustainability Director.  

 

B. Objectives  

6) Secure commitments from at least two commercial or philanthropic partners that together meet a 

target of at least $50,000/year for three years to a partnership to support El Salvador’s national 

sea turtle conservation program. 

7) Secure at least one commercial or philanthropic partner that meet a target of at least 

$10,000/year for three years to a partnership to support Montecristo National Park. 

 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
77 

C. Tasks  

1) Based on discussions with the IMCCW Financial Sustainability Director, prepare a work plan in 

Spanish or English to secure alliance partners that support El Salvador’s national sea turtle 

conservation program and Montecristo National Park. 

2) Establish contacts with and evaluate potential private sector alliance partners. 

3) Broker appropriate terms of alliance agreements between private-sector partners and appropriate 

Salvadoran conservation recipients. 

 

D. Deliverables 

1) A detailed work plan. 

2) Periodic progress reports submitted to the Financial Sustainability Director. 

3) At least two partner agreements that together provide support for El Salvador’s national sea 

turtle conservation program. 

4) At least one partner agreement that provides support for Montecristo National Park. 

 

E. Reporting and Working Relationships  

The Alliance Specialist will report to the IMCCW Financial Sustainability Director.  

 

F. Timing and Level of Effort  

Level of effort is estimated at 85 working days or less from January 15, 2010 through September 30, 

2010 unless otherwise amended.  

 

G. Location  

This assignment will be based in Bethesda, MD, USA with the possibility of occasional travel.  

 

H. Employment  

The Alliance Specialist will be an employee of DAI.  
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MIGUEL GALLARDO 

Términos de Referencia 

Coordinador Técnico del Componente Apoyo la Gestión Sostenible del Parque 
Nacional Montecristo 

1. Antecedentes: 

USAID Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas. Esta actividad 

de la Agencia de los Estados Unidos para el Desarrollo Internacional (USAID) comenzó en 

2007 apoyando el manejo efectivo de áreas selectas de alta importancia para la biodiversidad, a 

través de la promoción  del crecimiento económico responsable dentro de dos regiones 

hidrogeográficas de El Salvador: Cara Sucia – San Pedro y Grande de Sonsonate – Banderas.  A 

partir de Julio 2009, y hasta septiembre 2010, el área geográfica de intervención del proyecto se 

ha ampliado para incluir el Parque Nacional Montecristo, en el Municipio de Metapán, y todas 

las playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta 

actividad, y responsable del cumplimiento de todas sus metas. 

El Objetivo principal del Componente de Apoyo a la Gestión Sostenible del Parque Nacional 

Montecristo es trabajar de la mano con el Ministerio del Medio Ambiente y Recursos Naturales, 

específicamente con la Dirección de Patrimonio Natural / Gerencia de Áreas Naturales, y en 

coordinación con otros actores locales clave (como Alcaldía Municipal, Propietarios Privados, 

Comunidades, otros donantes, etc.) para mejorar la administración, ingresos monetarios, 

experiencia de los visitantes y relaciones sociales del Parque.  La visión es convertir a 

Montecristo en un área modelo del Sistema Nacional de Áreas Protegidas (SANP) que sirva 

como parámetro para las restantes áreas del Sistema. 

2. Obligaciones y Responsabilidades: 

 Trabajar con el equipo de Apoyo a la Gestión Sostenible del Parque Nacional Montecristo, 

bajo de la dirección del Director de Componente, Juan Pablo Domínguez. 

 Apoyar en la coordinación y seguimiento de las metas, tareas y actividades programadas, 

según se numeran en el Plan de Trabajo aprobado por USAID y MARN para este 

Componente. 

 Responsable de la comunicación y coordinación directa entre el Componente y el personal 

del MARN ubicado en el PN Montecristo. 

 Responsable de la comunicación y coordinación efectiva con los habitantes de comunidades 

al interior del PN Montecristo. 

 Coordinación directa de las posiciones de Promotor Técnico, Promotor del Parque y 

Asistente Administrativo, situadas bajo su responsabilidad. 

 Coordinación efectiva con otros miembros del equipo de trabajo del Componente, 

incluyendo Técnico en Desarrollo Ecoturístico, Coordinador de Educación Ambiental y 
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Comunicaciones, técnicos del equipo de educación ambiental y comunicaciones, consultores 

externos y otros. 

 Viajar al PN Montecristo y permanecer en el área un aproximado del 75% del tiempo (3 a 4 

días por semana), para la ejecución y seguimiento de actividades y coordinaciones. 

 Mantener, con apoyo del personal bajo su cargo, un registro técnico y gráfico de las 

actividades realizadas y medios de verificación correspondientes. 

 Rendir informes quincenales sobre el avance de las actividades planeadas. 

3. Requisitos para el Puesto: 

 Título universitario o experiencia equivalente de al menos 5 años en biología, ecología, 

agrología, agronomía, manejo de áreas naturales o manejo de proyectos ambientales. 

 Capacidad de liderazgo. 

 Experiencia de trabajo en equipo. 

 Buenas relaciones humanas y capacidad para coordinar trabajos. 

 Conocimiento sobre planificación, seguimiento a metas/tareas y monitoreo. 

 Conocimiento sobre técnicas de mediación y resolución de conflictos es deseable, pero no 

indispensable. 

 Conocimientos básicos pero sólidos de computación. 

4. Salario y Otros: 

 Salario de acuerdo a historial salarial y capacidades, según normas de contratación de 

USAID (máximo de 5% de incremento sobre mayor ingreso comprobable de los últimos 

tres años). 

 Contratación a tiempo completo.  Incluye prestaciones laborales. 

 Período de contratación: un mes de prueba, once meses máximo (hasta septiembre 

2010). 
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LUIS ESCOBAR 

Términos de Referencia 

Coordinador Técnico del Componente Apoyo la Gestión Sostenible del Parque 
Nacional Montecristo 

1. Antecedentes: 

USAID Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas. Esta actividad 

de la Agencia de los Estados Unidos para el Desarrollo Internacional (USAID) comenzó en 

2007 apoyando el manejo efectivo de áreas selectas de alta importancia para la biodiversidad, a 

través de la promoción  del crecimiento económico responsable dentro de dos regiones 

hidrogeográficas de El Salvador: Cara Sucia – San Pedro y Grande de Sonsonate – Banderas.  A 

partir de Julio 2009, y hasta septiembre 2010, el área geográfica de intervención del proyecto se 

ha ampliado para incluir el Parque Nacional Montecristo, en el Municipio de Metapán, y todas 

las playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta 

actividad, y responsable del cumplimiento de todas sus metas. 

El Objetivo principal del Componente de Apoyo a la Gestión Sostenible del Parque Nacional 

Montecristo es trabajar de la mano con el Ministerio del Medio Ambiente y Recursos Naturales, 

específicamente con la Dirección de Patrimonio Natural / Gerencia de Áreas Naturales, y en 

coordinación con otros actores locales clave (como Alcaldía Municipal, Propietarios Privados, 

Comunidades, otros donantes, etc.) para mejorar la administración, ingresos monetarios, 

experiencia de los visitantes y relaciones sociales del Parque.  La visión es convertir a 

Montecristo en un área modelo del Sistema Nacional de Áreas Protegidas (SANP) que sirva 

como parámetro para las restantes áreas del Sistema. 

5. Obligaciones y Responsabilidades: 

 Trabajar con el equipo de Apoyo a la Gestión Sostenible del Parque Nacional Montecristo, 

bajo de la dirección del Coordinador Técnico del Componente. 

 Apoyar en la coordinación y seguimiento de las metas, tareas y actividades programadas, 

según se numeran en el Plan de Trabajo aprobado por USAID y MARN para este 

Componente. 

 Responsable de la comunicación y coordinación efectiva con el personal de campo del PN 

Montecristo, incluye guarda recursos y personal de mantenimiento. 

 Responsable de dar seguimiento a actividades que involucren al personal de campo del 

Parque, tales como capacitaciones con guarda recursos y personal de mantenimiento, 

campañas de limpieza, revisión y adaptación del sub-programa de control y vigilancia, sub-

programa de mantenimiento y sub-programa de monitoreo. 

 Coordinación efectiva con otros miembros del equipo de trabajo del Componente, 

incluyendo Técnico en Desarrollo Ecoturístico, Coordinador de Educación Ambiental y 
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Comunicaciones, técnicos del equipo de educación ambiental y comunicaciones, consultores 

externos y otros. 

 Apoyo a las actividades de campo de otros miembros del equipo y consultores de corto 

plazo. 

 Reconocimiento físico de todo el territorio del PN Montecristo y su zona de 

amortiguamiento. 

 Apoyar el mapeo de todas las facilidades e infraestructuras con que cuenta el Parque, de uso 

público, protección y administración, y de las principales facilidades e infraestructuras de la 

zona de amortiguamiento. 

 Apoyar el diagnóstico del estado actual de las facilidades e infraestructuras del Parque. 

 Apoyar como instructor asistente en las capacitaciones al personal de campo del Parque, 

tales como Diseño, Construcción y Mantenimiento de Senderos, Infraestructura, 

Restauración de Terrenos, y otros. 

 Apoyar el levantamiento de encuestas a visitantes. 

 Viajar al PN Montecristo y permanecer en el área un aproximado del 75% del tiempo (3 a 4 

días por semana), para la ejecución y seguimiento de actividades y coordinaciones. 

 Mantener un registro técnico y gráfico de las actividades realizadas y medios de verificación 

correspondientes. 

 Rendir informes quincenales sobre el avance de las actividades planeadas. 

6. Requisitos para el Puesto: 

 Experiencia de al menos 5 años en trabajos prácticos de manejo de áreas naturales o 

proyectos ambientales, tales como técnico de campo, extensionista, guarda recursos u otros 

puestos afines. 

 Buenas relaciones humanas y capacidad para coordinar trabajos. 

 Experiencia de trabajo en equipo. 

 Experiencia trabajando con comunidades locales, propietarios privados de tierras, 

cooperativas y otros actores locales clave. 

 Tomar iniciativas dentro del marco de trabajos previstos; ser proactivo. 

 Conocimiento de las funciones de los puestos clave del trabajo de campo en un área natural 

protegida, tales como guarda recursos, personal de mantenimiento, guías, prestadores de 

servicios, etc. 
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 Buenas referencias de trabajos anteriores. 

7. Salario y Otros: 

 Salario de acuerdo a historial salarial y capacidades, según normas de contratación de 

USAID (máximo de 5% de incremento sobre mayor ingreso comprobable de los últimos 

tres años). 

 Contratación a tiempo completo.  Incluye prestaciones laborales. 

 Período de contratación: un mes de prueba, once meses máximo (hasta septiembre 

2010). 
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LEONEL ARRAYA 

 

Términos de Referencia 

Diseñador de Infraestructura en Áreas Naturales Protegidas 

1. Antecedentes: 

 

USAID Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas. Esta actividad 

de la Agencia de los Estados Unidos para el Desarrollo Internacional (USAID) comenzó en 

2007 apoyando el manejo efectivo de áreas selectas de alta importancia para la biodiversidad, a 

través de la promoción  del crecimiento económico responsable dentro de dos regiones 

hidrogeográficas de El Salvador: Cara Sucia – San Pedro y Grande de Sonsonate – Banderas.  A 

partir de Julio 2009, y hasta septiembre 2010, el área geográfica de intervención del proyecto se 

ha ampliado para incluir el Parque Nacional Montecristo, en el Municipio de Metapán, y todas 

las playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta 

actividad, y responsable del cumplimiento de todas sus metas. SalvaNATURA es un 

subcontratista que coordina varias actividades de asistencia técnica, que incluye la presente 

consultoría. 

 

Uno de los objetivos principales es mejorar el manejo del Parque Nacional Montecristo, la 

oferta turística del mismo, la experiencia de los visitantes, y la relación con las comunidades 

internas y aledañas.  El trabajo requiere, entre otras cosas, renovación de algunas de las 

facilidades existente y desarrollo de nueva infraestructura de varios tipos.  Se han previsto 

algunos 39 proyectos de construcción, desde reparación de servicios sanitarios y lugares de 

descanso, hasta la renovación de edificios y renovación de la entrada principal al Parque.  La 

comunicación clara de las propuestas y actividades a realizar, entre los miembros del equipo, 

personal del MARN, USAID, miembros de las comunidades, contratistas, obreros, visitantes y 

otros interesados, es clave para tener éxito.  Los diseños y gráficos en particular ayudan mucho 

en este proceso de comunicación, por lo que se requiere de un diseñador con buenas habilidades 

para preparar diseños básicos, bosquejos, fotos y otra información gráfica, y sistematizar toda 

esa información en un archivo central. 

 

 

2. Obligaciones y Responsabilidades: 
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 Trabajar con el equipo de planificación de infraestructura en el Parque Nacional 

Montecristo, bajo de la dirección del consultor principal en infraestructura, Larry Lechner, y 

del Director de Componente, Juan Pablo Domínguez. 

 Hacer diseños, planes, modificación de fotos, etc., para comunicar información básica sobre 

propuestas y obras de infraestructura, en formato digital y a mano, según sea necesario. 

 Viajar al PN Montecristo para conseguir, medidas, ubicaciones y otra información de campo 

necesaria. 

 Mantener una base de datos de todos los diseños, gráficos, fotografías, etc. hechos como 

parte de la planificación de infraestructura. 

 Elaborar planos básicos y sacar fotos de los trabajos post-construcción y guardarlos en el 

archivo de información de infraestructura. 

 Hacer mapas básicos de caminos, senderos, localización de rótulos, etc. 

 Proveer diseños básicos de rótulos, placas informativas, etc. 

 Revisar y entender las normas gráficas de MARN para Áreas Naturales Protegidas en 

cuanto a infraestructura. 

 Mantener informado del progreso de la consultoría a los supervisores técnicos por parte de 

SalvaNATURA, quien en este caso incluyen Oliver Komar (okomar@salvanatura.org, 

Director Técnico) y Alvaro Moisés (Alvaro.moises@salvanatura.org, Director Ejecutivo). 

 

 

3. Requisitos para el Puesto: 

 

 Título universitario o experiencia equivalente de al menos 5 años en diseño grafico, 

arquitectura, ingeniera u otras áreas afines. 

 Conocimiento de programas de CAD como Autocad, Sketch-up, VectorWorks, y de SIG 

como ArcView, y de manipulación de fotos como Photoshop. 

 Experiencia previa en diseño de infraestructura para áreas naturales. 

 Experiencia de trabajo en equipo. 

 Buenas relaciones humanas y capacidad para transmitir ideas en forma gráfica. 

 Conocimiento sobre mapas, bases de datos y su aplicación. 

 

mailto:okomar@salvanatura.org
mailto:Alvaro.moises@salvanatura.org
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4. Salario y Otros: 

 

 Salario de $50.00 diario, sujeto a aprobación por DAI en base a historial salarial y 

capacidades, según normas de contratación de USAID.  

 Contratación por días laborados, tipo consultor.  No incluye prestaciones. 

 Período de contratación: un mes de prueba, tres meses máximos, según se requiera. 
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ROXANA TURCIOS 

 

TERMINOS DE REFERENCIA 

ADMINISTRADORA 

 

Proyecto: CONSERVACION Y MANEJO SOSTENIBLE DE TORTUGAS MARINAS 

EN EL SALVADOR. 

 

 

1. OBJETIVO:    Dirigir, programar y coordinar, todas las actividades relacionadas con la 

gestión administrativa y financiera del proyecto y apoyar en el proceso de fortalecimiento 

institucional de FUNZEL. 

2. PERFIL REQUERIDO :  

Licenciada en Administración de empresas, economía u otra carrera a fin. 

Acostumbrada a trabajar bajo presión y sin restricciones de fecha, hora y calendario 

Experiencia de al menos 3 años en puestos similares 

Experiencia en el manejo de caja chica, registros contables y financieros, elaboración de 

planillas, declaraciones de impuestos, mecanismos de control interno. 

Habilidad y destrezas básicas en manejo de computadoras y software 

3. ACTIVIDADES A REALIZAR: 

1. Asistir al personal técnico en todos los aspectos administrativos y financieros 

2. Asistir al proyecto de manejo y conservación de tortugas marinas de El Salvador 

3. Implementar, controlar y dar seguimiento a sistemas de mejora continua de los procesos 

administrativos y contables internos que garanticen el adecuado desarrollo del proyecto. 

4. Desarrollar los procesos relacionados con la contratación, supervisión y bajo de personal 

del proyecto, como contratos, planillas, cotizaciones patronales, retenciones y otros. 

5. Dirigir, programar y coordinar la administración de provisiones y resguardo de los 

bienes de la institución (Activo fijo, material de oficina, equipo veterinario, 

medicamentos). 

6. Desarrollar los procesos de compras de bienes y servicios requeridos por el proyecto 

garantizando la optimización en la utilización de los recursos y maximizando la relación 

calidad precio. 

7. Elaborar los reportes financieros, así como la elaboración de informes de liquidación del 

proyecto cuando corresponda. 

8. Planificar, dirigir y supervisar los métodos y sistemas de control que permitan el 

resguardo  y manejo centralizado de la información de respaldo del proyecto. 

9. Asistir otras actividades que le sean encomendadas. 

 

4. PRODUCTOS ESPERADOS 
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 Informe contables y financieros mensuales y cuantas veces requeridos sobre la ejecución 

del proyecto. 

 Contratos elaborados y suscritos con todo el personal del proyecto. 

 Aplicación de la normativa legal vigente sobre todas las operaciones del proyecto. 

5. PLAZO DE EJECUCION  

El plazo de la ejecución será de (12) meses a partir  de la firma del contrato. 

 

6. RELACION DE TRABAJO 

La relación de trabajo será directamente con el personal de FUNZEL y con la Coordinación 

del proyecto. 

7. LUGAR DE TRABAJO 

Oficinas FUNZEL, ubicadas en la Colonia Roma pasaje A, No. 13C, San Salvador, 

asimismo, tendrá una relación con las oficinas del proyecto DAI. 

8. FORMA DE PAGO 

Pagos  mensuales de $ 1200.00 Más beneficios de ley, previa presentación del Informe mensual 

de actividades aprobado por la Lic. Elena Larreynaga y presentación del comprobante de cobro 

factura o recibo formato USAID en la Coordinación del Proyecto a nombre de: “Conservación y 

manejo sostenible de tortugas marinas en El Salvador”. 
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AIDA MOLINA 
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PATRICIA MARTINEZ 

TERMINOS DE REFERENCIA 

ASESOR VETERINARIO LOCAL 

 

Proyecto: CONSERVACION Y MANEJO SOSTENIBLE DE TORTUGAS MARINAS EN EL 

SALVADOR 

 

1. OBJETIVO:   Participar en el proyecto mediante la atención clínica a tortugas heridas que se 

encuentren varadas en las costas de El Salvador . 

2. PERFIL DEL CONSULTOR: 

Profesional  masculino o femenino en el área  de veterinaria  con tres  años de experiencia  con 

especial inclinación profesional en especies de animales silvestres en el área de clínica y 

comportamiento. 

Amplia experiencia en el manejo  y comportamiento de tortugas marinas locales así como 

también sus principales enfermedades. 

Disposición  para trabajar  en coordinación con diferentes proyectos y personal vinculado a los 

mismos. 

Buenas relaciones interpersonales  

Habilidad para trabajar con tortugas marinas de las costas locales 

3.  ACTIVIDADES A REALIZAR 

1. Atención  en emergencias a tortugas heridas o enfermas que se encuentren varadas en la 

costa del país. 

2. Ayuda a preparación de un protocolo de emergencia y atención clínica.  

3. Compra y administración de insumos necesarios para la atención clínica de tortugas 

marinas. 

4. Elaboración de expedientes clínicos sobre tortugas atendidas  

5. Participación en la elaboración de Protocolo Nacional de Varamiento 

6. Participación en diseño de instructivo para divulgación del protocolo nacional de 

varamiento 

7. Actividades educativas para la divulgación del instructivo sobre el Protocolo Nacional de 

Varamiento. 

8. Apoyo al equipo de educación ambiental en actividades relativas al proyecto de tortugas 

marinas cuando no se estén atendiendo casos o realizando actividades concernientes al 

Protocolo. 

4. PRODUCTOS ESPERADOS 

Protocolo de emergencia para las tortugas marinas 

Liberación exitosa  después de la recuperación de tortugas ya sea enfermas o heridas. 

Insumos en clínica de tortugas 

Protocolo para atención a tortugas varadas (en coordinación con equipo inter-institucional) 
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Instructivo para divulgación del Protocolo (en coordinación con equipo de Educación 

Ambiental) 

Recopilación de memorias de talleres/reuniones realizadas para divulgación  del Protocolo 

Recopilación  de memorias de talleres/reuniones en apoyo al equipo de educación ambiental 

5. PLAZO DE EJECUCION 

El plazo de ejecución será de un año a partir de la firma del contrato 

6.  LUGAR DE TRABAJO 

FUNZEL ( Fundación Zoológica de El salvador) 

7. RELACION DE TRABAJO 

La relación de trabajo será con los responsables de los proyectos de tortugas marinas en 

ejecución. 

8.  FORMA DE PAGO 

Se considera una plaza de tiempo completo. 
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ANDREA MUÑOZ 

TERMINOS DE REFERENCIA 

EDUCADOR Y COMUNICADOR  AMBIENTAL 

Proyecto: CONSERVACION Y MANEJO SOSTENIBLE DE TORTUGAS MARINAS 

EN EL SALVADOR. 

 

1. OBJETIVO: Complementar las diversas actividades del proyecto  mediante el desarrollo   

de Educación Ambiental a las comunidades locales.  

 

2. PERFIL DEL CONSULTOR: 

 Profesional de las ciencias Biológicas o a fin. 

 Con 3 años de experiencia en Educación Ambiental. 

 

3. ACTIVIDADES A REALIZAR:  

1. Diseñar y ejecutar  un Programa de Educación Ambiental (PEA) especifico sobre el 

tema de tortugas marinas. 

2. Implementar prácticas de educación ambiental informal en 20 Centros Escolares 

distribuidos en la zona costera, donde se establezcan proyectos de tortugas  marinas 

prioritarios. 

3. Realizar 5 macrocampañas alusivas a la Conservación de Tortugas Marinas de la 

siguiente forma: (1) Focalizada en San Salvador; (4) En toda la Costa Salvadoreña, 

dividida en 4 zonas, involucrando los diferentes actores locales y nacionales. 

4. Elaborar y ejecutar una campaña radial a nivel nacional sobre Conservación y Manejo de 

Tortugas Marinas. 

5. Diseñar material educativo y divulgativo popular y diverso en función del recurso 

tortuga, ecosistemas y comunidades costeras. 

6. Enlazar y coordinar con el equipo de Educación Ambiental del DAI. 

7. Apoyar la formulación de “spot” televisivos en diversos canales. 

8. Apoyar la elaboración de un video sobre Conservación y Biología de Tortugas Marinas 

en El Salvador. 

 

4. PRODUCTOS ESPERADOS  

 Programa de Educación Ambiental (PEA) formal e informal para las comunidades 

costeras. 

 Informe técnico sobre prácticas de educación ambiental en 20 Centros Escolares. 

 Memoria narrativa de 5 macrocampañas a nivel nacional sobre conservación de tortugas 

marinas. 

 Material educativo sobre Conservación y Manejo de de Tortugas Marinas. 

 

5. PLAZO DE LA EJECUCION 

El plazo de la ejecución será de  12 meses  a partir de la firma del contrato. 
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6. LUGAR DE TRABAJO 

El lugar de trabajo será la oficina del proyecto “Mejor Manejo y Conservación de Cuencas 

Hidrográficas Criticas- USAID”, ubicada en Colonia Utila, Calle Dr. José Zablah, 4-6. Santa 

Tecla. La Libertad. San Salvador, estableciendo una relación directa con la Coordinación 

General del Proyecto.   

 

7. RELACION DE TRABAJO 

La relación de trabajo será con el Lic. Elena Larreynaga y Lic. Carlos Thomas y con los 

responsables de los proyectos de tortugas marinas en ejecución. 

 

8. FORMA DE PAGO 

Pagos mensuales de $ 1000.00 más beneficios de ley previa presentación de los productos 

mencionados aprobado el Coordinador General del Proyecto_________ y presentación del 

comprobante de cobro factura o recibo formato USAID en la coordinación del Proyecto a 

nombre de: “Conservación y manejo sostenible de tortugas marinas en El Salvador. 
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SALVADOR PERALTA; KARLA EVANGELISTA, AND CARMEN SORIANO 

 

TERMINOS DE REFERENCIA 

TECNICO DE CAMPO 

 

Proyecto: CONSERVACION Y MANEJO SOSTENIBLE DE TORTUGAS MARINAS 

EN EL SALVADOR. 

 

1. OBJETIVO:   Asistir las actividades de campo del proyecto. 

2. PERFIL REQUERIDO :  
 Biólogo (a) con mínimo de 2 años de experiencia en manejo de vida silvestre. 

Preferentemente con tortugas marinas.  

 Acostumbrado(a) a trabajar bajo presión y sin restricciones de fecha, hora y calendario. 

 Acostumbrado(a)  trabajo de campo, con habilidades, carácter y carisma para trabajar 

con comunidades costeras. 

 Familiarizado con procesos conflictivos entre usuarios a nivel de la zona costera (no 

indispensable). 

 Habilidades y destrezas  básicas de manejo de computadoras y vehículo 4x4.  

3. ACTIVIDADES A REALIZAR 

1. Asistir al Coordinador de Campo en la operación y manejo de 20 viveros a nivel 

nacional. 

2. Proporcionar asistencia técnica a los viveros demostrativos impulsados por el proyecto 

USAID-DAI-FUNZEL. 

3. Velar por el funcionamiento y efectividad del viverista, rastreador de tortugas adultas y 

promotor socioambiental. 

4. Conducir, orientar, monitorear el trabajo del promotor socioambiental en el monitoreo 

de las playas que se le asignen tanto de obtención de datos biológicos de las especies e 

información socioeconómica de las comunidades locales. 

5. Asistir, asesorar, facilitar el trabajo del promotor  socioambiental en el trabajo 

comunitario. 

6. Levantamiento, procesamiento y sistematización de las bases de datos derivados de los 

corrales de incubación y monitoreo de la población anidante en la costa salvadoreña. 

7. Asistir al proyecto de manejo  y conservación de tortugas marinas en El Salvador en la 

Zona I y II.  (Zona II y IV)  

8. Asistir otras actividades encomendadas para el coordinador de campo. 

4. PRODUCTOS ESPERADOS 

 Informes técnicos mensuales del funcionamiento de los viveros  

 Mantenimiento de la base de datos del proyecto  

5. PLAZO DE EJECUCION 

El plazo de la ejecución será de (12) meses a partir  de la firma del contrato. 
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6. LUGAR DE TRABAJO 

(5)? Playas donde se establezcan viveros de tortugas marinas. 

7. RELACION DE TRABAJO 

La relación de trabajo será directamente con el Técnico Principal de Campo  (Lic. Carlos 

Thomas) y con los integrantes del equipo del proyecto  tortugas marinas-DAI. 

Pagos mensuales de $800.00 más beneficios de ley, previa presentación de los productos mencionados 

aprobado  por el Coordinador General del Proyecto_________ y presentación del comprobante de cobro 

factura o recibo formato USAID en la coordinación del Proyecto a nombre de: “Conservación y manejo 

sostenible de tortugas marinas en El Salvador. 

8. FORMA DE PAGO 

Pagos mensuales de $800.00 más beneficios de ley, previa presentación de los productos mencionados 

aprobado  por el Coordinador General del Proyecto_________ y presentación del comprobante de cobro 

factura o recibo formato USAID en la coordinación del Proyecto a nombre de: “Conservación y manejo 

sostenible de tortugas marinas en El Salvador 
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ANNEX 2: STTA SOWS 

MEGAN EPLER 

 

 

 

Draft Scope of Work 

 

Consultant Megan Epler Wood will provide a best practices review of tourism concessions in Natural 

Protected Areas of Latin America and three tourism concession projects, including different financial 

scenarios, that help local Inter-institutional Technical Team (ITT) determine the feasibility of tourism 

authorizations in Montecristo National Park. 

Principal Tasks 

Consultant will provide a summary of best practice approaches to concessioning/tourism authorizations in 

National Parks and other Protected Areas in Latin America, based on the results of The Nature 

Conservancy 2007 conference outcomes from Cartegena with updates from key Latin American countries 

and follow up with each country presently undertaking concessioning and provide a report on the 

challenges and opportunities faced by other related government initiatives.   

Consultant will propose three tourism concession projects and perform financial review of potential 

revenues to MNP as part of tourism authorization/concession program in the form of evaluating the value 

of potential investments in tourism infrastructure and projections of potential gross revenues for proposed 

businesses and range of net percentage revenues to be produced for reinvestment in MNP.  Consultant 

will review draft zoning plans and site plans for MNP and market research analysis to infer the types of 

businesses that will best serve the MNP and meet with local businesses to discuss business potential and 

type of businesses that would be suitable for MNP. 

Consultant will present final report which will incorporate best practices survey results,  and financial 

analysis of three potential businesses and potential returns to MNP. 

Deliverables 

1. Report on best practice of concession programs in Latin America 

2. Review of market research, zoning analysis, & monitoring program for MNP to determine types 

of businesses best targeted for MNP concessions  

3. Development of 3 potential business profiles for concession study analysis, with 

recommendations on appropriate business targets to MNP team 

4. Feasibility analysis of proposed businesses, with presentation of how different percentage 

concession fees in MNP affect business proposition 

5. Draft report integrating results of all of the above, with recommendations 

Time Frame 
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1. Best practice study of concession programs in Latin America – September 30 

2. Review of market research, zoning & monitoring program plans – as available 

3. Development of 3 business profiles – November 20 

4. Draft report with financial analysis & feasibility study – December 18 

Level of Effort 

1. Best practice study including write up – 5 days 

2. Review of market research, preliminary zoning and monitoring program planning with comments 

& dialog with team – 1 day 

3. Development of 3 business profiles, including field review of sites under consideration with 

feedback and dialog with MNP team – 5 days 

4. Feasibility analysis of 3 potential businesses with concession cost scenarios, including review 

with relevant local businesses on cost of doing business  – 6 days 

5. Final report with recommendations – 4 days 

Proposed Total: 21 days 

Travel Requirements 

1. One additional trip to El Salvador for meetings with team, businesses, site visit, and series of 

meetings to review costs of operating for park and local businesses.  7 days Per Diem and 2 days 

travel.  9 days (included within the LOE above) 

a. Proposed trip September 28-October 15, 2009 to include other duties 

2. This trip in October will have 9 days of LOE related to this project including travel.   
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CECILIA HIPOS 

SCOPE OF WORK 

 

Consultant Name: 

(Last, First) 

Hipos, Maria Cecilia Position Title: IT Specialist 

Contract Name: El Salvador Improved Management of Critical Watersheds 

Billing Code: 1000282-102 Contract No: EPP-I-00-04-00023-00 

Period of Performance: October 18 – November 7, 2009 

Total Level of Effort: 9 days 

 
  

 

BACKGROUND 

 

The Improved Management and Conservation of Critical Watersheds (IMCCW) task order was a three 

year program to support effective management of areas of high biodiversity importance while promoting 

responsible economic growth.  IMCCW links economic growth in rural areas to improvements in 

environmental management and conservation of biological resources, and concentrates activities in the 

western departments of Ahuachapan and Sonsonate.   USAID recently extended the duration of the task 

order for an additional year and included two more technical components: Sustainable Management of 

Montecristo National Park (SMMNP) and Species Based Conservation on Lower Watersheds, 

specifically focused on turtle conservation. 

OBJECTIVE 

The objective of this SOW is setting up and installing hardware equipment and software applications, and 

configuring a new server at the project office.  The length of the assignment is 9 working days.    

STATEMENT OF WORK AND DESCRIPTION OF DELIVERABLES 

1. Setup and configure a server, install software applications and configure workstations. DAI’s 

technician will setup server that has been partially configured at DAI’s home office in Bethesda, MD.  

This will encompass final configuration for server and workstations for Lotus Notes, antivirus and 

other applications, and setup other network computing peripherals in accordance to DAI’s policy 

specifications.  During the assignment DAI’s technician will focus on assisting DAI project 

implementation team in basic end user support, desktop setup, logistical matters and providing 

maintenance of the office IT infrastructure.  DAI will provide a home office technician to work along 

with the DAI technician in the field to coordinate regular maintenance tasks. 

2. Migrate data and re-configure old server.  DAI’s technician will migrate existing data from the old 

server to the new one and re-assign the old server to be a secondary server for non-critical tasks. 

3. Other Tasks: Prepare inventory reports to confirm all hardware, network equipment and software are 

accounted for; provide specifications and recommendation on approach for IT related procurement; 

preparing reports, advising on IT and other IT related procurement. 
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LARRY LECHNER 

 

Background 

 

The Improved Management and Conservation of Critical Watersheds (IMCCW) task order was a three 

year program to support effective management of areas of high biodiversity importance while promoting 

responsible economic growth.  IMCCW links economic growth in rural areas to improvements in 

environmental management and conservation of biological resources, and concentrates activities in the 

western departments of Ahuachapan and Sonsonate.   USAID recently extended the duration of the task 

order for an additional year and included two more technical components: Sustainable Management of 

Montecristo National Park (SMMNP) and Species Based Conservation on Lower Watersheads, 

specifically focused on turtle conservation. 

Recent biological studies have demonstrated significant movements of critically endangered wildlife 

throughout the severely fragmented landscapes north of the two watersheds where IMCCW is 

currently working.  Thus, USAID wishes to expand its area of influence under the project to include 

pristine habitat just north of Ahuachapan / Sonsonate in the Santa Ana watershed, such as the habitat 

found at   Montecristo National Park.  

Montecristo National Park, perched in the northwest corner of El Salvador, protects 1,973 hectares 

(4,875 acres) of tropical humid and cloud forest.  It is vital for local water supplies, with five rivers 

beginning within its borders, and it forms part of the Fraternidad Reserve, also known as El Trifinio, 

which links parks in El Salvador, Guatemala and Honduras.  Its forests safeguard a great diversity of flora 

and fauna, and one sector of the park holds a colonial hacienda more than 200 years old. 

This Park is considered El Salvador’s “Flagship Park,” and is at present the only national park managed 

exclusively by MARN.  Its ecosystems are unique to El Salvador and it possesses a tremendous diversity 

of endemic species, identifying it as one of the most important areas in Central America constituting the 

Mesoamerican Biological Corridor.  The ecosystem of Pino Roble and Bosque Nebuloso is shared with 

Guatemala and Honduras, as is the bordering binational buffer zone, Lago de Guija, and the Bosque 

Tropical Seco of the San Diego La Barra National Park, all comprising the Trifinio Conservation Area.  

All these special features make the area an icon of Central American environmental integration, the 

object of treaties and policies among the three countries.  In 2003, a management plan was formulated 

as a basic planning tool for any action that might be implemented, and personnel were identified to 

maintain and protect the nature area. 

The objectives of the SMMNP intervention is to implement three primary components for improved 

park management and sustainability: 

Consultant Name Larry Lechner 

PROJECT NAME IMCCW 

CONTRACT NUMBER EPP-I-00-04-00023-00, Task Order No 1. 

CODE 1000282/102 

Position Protected Area Management Expert 

Period October 12, 2009 through November 21, 2009 

Maximum Level of Effort 36 days of LOE (based on 6 days workweek) 
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1) Strengthen park administration and financial systems,  

2) Improve visitation experiences, and  

3) Improve working relationships with local communities. 

The Protected Area Management Expert will provide technical direction and assistance to a variety of 

thematic areas specifically related to Objective 1: Strengthen park administration and financial systems 

and Objective 2: Improve visitation experiences.  His expertise will be drawn upon for the design and 

implementation of infrastructure improvements, oversight of field activities, and contribution to 

development of FY2010 work plan. 

Tasks 

1. Review current zoning and update proposed zoning into GIS system working with project 

personnel 

2. Meetings with SalvaNatura for review of design work and contracting of architect. 

3. Oversight of bid and contracting process for retaining wall studies and analysis.  

4. Assist in selection process of technical coordinator and park promoter for Montecristo park 

project component. 

5. Review of FY2010 workplan, specifically list of priority infrastructure improvements for 

Montecristo Park. 

6. Provide trip report at conclusion of assignment to this point. 

 

C.  Reporting and Working Relationships 

The Protected Area Management Expert will report directly to the COP.  He will work closely with the 

SMMNP Director on the technical direction of the SMMNP component activities and on specific 

activities that will require their technical support. 

D.  Timing and Level of Effort 

This STTA will be completed between October 12 and November 21, 2009 and shall not exceed 36 

days of LOE unless otherwise amended.   

E.  Location 

This assignment is based in San Salvador and in the MNP and surrounding region; overnights will 

basically be in San Salvador but also as necessary with overnight stays in MNP and/or the Metapan 

Municipality. 

F.  Employment 

The Protected Area Management Expert will be employed by DAI. 
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CRAIG MACFARLAND 

 

Background 

 

The Improved Management and Conservation of Critical Watersheds (IMCCW) task order was a three 

year program to support effective management of areas of high biodiversity importance while promoting 

responsible economic growth.  IMCCW links economic growth in rural areas to improvements in 

environmental management and conservation of biological resources, and concentrates activities in the 

western departments of Ahuachapan and Sonsonate.   USAID recently extended the duration of the task 

order for an additional year and included two more technical components: Sustainable Management of 

Montecristo National Park (SMMNP) and Species Based Conservation on Lower Watersheads, 

specifically focused on turtle conservation. 

Recent biological studies have demonstrated significant movements of critically endangered wildlife 

throughout the severely fragmented landscapes north of the two watersheds where IMCCW is 

currently working.  Thus, USAID wishes to expand its area of influence under the project to include 

pristine habitat just north of Ahuachapan / Sonsonate in the Santa Ana watershed, such as the habitat 

found at   Montecristo National Park.  

Montecristo National Park, perched in the northwest corner of El Salvador, protects 1,973 hectares 

(4,875 acres) of tropical humid and cloud forest.  It is vital for local water supplies, with five rivers 

beginning within its borders, and it forms part of the Fraternidad Reserve, also known as El Trifinio, 

which links parks in El Salvador, Guatemala and Honduras.  Its forests safeguard a great diversity of flora 

and fauna, and one sector of the park holds a colonial hacienda more than 200 years old. 

This Park is considered El Salvador’s “Flagship Park,” and is at present the only national park managed 

exclusively by MARN.  Its ecosystems are unique to El Salvador and it possesses a tremendous diversity 

of endemic species, identifying it as one of the most important areas in Central America constituting the 

Mesoamerican Biological Corridor.  The ecosystem of Pino Roble and Bosque Nebuloso is shared with 

Guatemala and Honduras, as is the bordering binational buffer zone, Lago de Guija, and the Bosque 

Tropical Seco of the San Diego La Barra National Park, all comprising the Trifinio Conservation Area.  

All these special features make the area an icon of Central American environmental integration, the 

object of treaties and policies among the three countries.  In 2003, a management plan was formulated 

as a basic planning tool for any action that might be implemented, and personnel were identified to 

maintain and protect the nature area. 

The objectives of the SMMNP intervention is to implement three primary components for improved 

park management and sustainability: 

Consultant Name Craig MacFarland 

PROJECT NAME IMCCW 

CONTRACT NUMBER EPP-I-00-04-00023-00, Task Order No 1. 

CODE 1000282/102 

Position Protected Area Management Expert 

Period November 16, 2009 through December 20, 2009 

Maximum Level of Effort 29 days of LOE (based on 6 days workweek) 
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1) Strengthen park administration and financial systems,  

2) Improve visitation experiences, and  

3) Improve working relationships with local communities. 

The Protected Area Management Expert will provide technical direction and assistance to a variety of 

thematic areas specifically related to Objective 1: Strengthen park administration and financial systems 

and Objective 3: Improve working relationships with local communities.  His expertise will be drawn 

upon for the design and implementation of trainings, various plans related to aspects of improved park 

management, work plans and brochures, work with the local communities, design and building visitor 

and interpretative infrastructure, and conduct several in-depth assessments of specific issues/challenges.   

Objectives 

1. Continue with implementation process 

2. Provide technical support to key program activities 

3. Produce draft recommendations for new management plan inputs including public use zoning , 

public use management and carrying capacity. 

Tasks 

7. Review carrying capacity study  

8. Review 2006/2007 MNP Management Plan and preliminary written review  

9. Review current zoning and update proposed zoning into GIS system working with project 

personnel 

10. Meetings with SalvaNatura for review of status and design of research proposal 

11. Review initial marketing campaign process: potential MNP and buffer zone, events, website, 

promotional materials  

12. Review of Infrastructure design and proposals with Larry Lechner and J.P. Dominguez  

13. Review study of legal, technical, and financial feasible tourism authorization in MNP  

14. Review advanced drafts of best practices study on public sector decentralization  

15. Provide trip report at conclusion of assignment to this point. 

 

C.  Reporting and Working Relationships 

The Protected Area Management Expert will report directly to the COP.  He will work closely with the 

SMMNP Director on the technical direction of the SMMNP component activities and on specific 

activities that will require their technical support. 

D.  Timing and Level of Effort 

This STTA will be completed between November 12, 2009 through December 20, 2009 and shall not 

exceed 30 days of LOE unless otherwise amended.   

E.  Location 

This assignment is based in San Salvador and in the MNP and surrounding region; overnights will 

basically be in San Salvador but also as necessary with overnight stays in MNP and/or the Metapan 

Municipality. 

F.  Employment 

The Protected Area Management Expert will be employed by DAI.
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Steve Romanoff 

 

 

SCOPE OF WORK  

A. Background 

Improved Management and Conservation of Critical Watersheds is a USAID project to provide technical 

support to improve natural resource management in selected areas of high biodiversity importance in El 

Salvador while promoting responsible economic growth. It started in November 2006 and will end 

September 2010. 

The project focuses on two components in its final year: 1) Sustainable Management of Montecristo 

National Park, improves park management and sustainability; and 2) Species Based Conservation on 

Lower Watersheds, which develops and supports sustainable sea turtle conservation.   

The Sustainable Management of Montecristo National Park component has three sub-components, one of 

which is to improve relationships with José Ingenio and Majaditas, two communities that lie within the 

park’s boundaries. 

Steven Romanoff, Reynaldo Chanchan, and Marta Garza have completed a study of the communities and 

prepared a project report that proposes a strategy to improve relations between the two communities and 

MARN while protecting the ecological integrity of MNP biodiversity. This strategy has four parts:  1) 

multi-disciplinary and participatory studies, involving both MARN and the communities, which will 

include gathering information on the interest and feasibility of some families emigrating from the park; 2) 

conflict resolution to resolve disagreements between the park and the communities; 3) short-term 

mitigation activities to benefit both the communities and the park; and 4) implementation of pilot 

activities in appropriate zones. 

The Social Scientist/Conflict Resolution consultant will begin implementing this four-part strategy to 

improve relations with José Ingenio and Majaditas. 

B. Objective  

8) Improved relationship between MARN and MNP local communities leading to sustained 

improved management of MNP biodiversity and ecosystem services. 

 

C. Tasks  

Consultant Name Steven Romanoff 

PROJECT NAME IMCCW 

CONTRACT NUMBER EPP-I-00-04-00023-00, Task Order No 1. 

CODE 1000282/102 

Activity Social Scientist, Conflict Resolution  

Period November 12 to November 25, 2010 

Maximum Level of Effort 12 days 
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1) Prepare an additional chapter to the report authored by Romanoff, Chanchan, and Garza 

that summarizes actions taken by MARN to improve relations with the communities and 

analyzes their efficacy. 

2) Provide options and recommendations for mitigation measures acceptable to the 

communities and to MARN. 

3) Analyze the option of voluntary relocation for some community residents and provide 

recommendations. 

4) With IMCCW staff, plan and schedule steps that will result in an MOU between the 

communities and MARN. 

 

D. Deliverables 

1) Revised community study report. 

2) Participatory meeting reports and a mitigation plan submitted to MARN and communities 

for agreement. 

3) Report summarizing existing interest and the costs and benefits of a relocation option for 

community residents. 

4) Implementation calendar for next steps to achieve an MOU between the communities and 

MARN. 

 

C.  Reporting and Working Relationships 

S. Romanoff is project team leader for DAI.  In this technical work he will report directly to project COP.  

He will work closely with project component staff.    

D.  Timing and Level of Effort 

Level of effort is estimated at 9 days in El Salvador 12 November - 30 November, and two days for report 

preparation in the US. 

E.  Location 

This assignment is based in San Salvador, but will require travel to and an extended stay in MNP.    
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ANNEX 3: SUB-CONTRACTOR TORS 

EPLERWOOD INTERNATIONAL (EWI) 

 

Scope of Work Modification for EplerWood International (EWI) 

 

The IMCCW project was awarded an expanded scope of work and period of performance by USAID on 

March 30, 2009.  Two additional elements under Component 1 were added: 

1) Sustainable Management of Montecristo National Park (SMMNP); and 

2) Species Based Conservation on Lower Watersheds   

Under this modification, EplerWood International (EWI) will continue to provide expertise and experience 

through targeted STTA to support activities designed to achieve the following targets:  

1) A 75% increase in park visitation through the promotion of park services as well as 
improved guide services 

2) At least 25% reduction in sea turtle egg consumption by San Salvador residents 

While EWI will not be held responsible for meeting either of these targets on their own, they will be 

expected to provide support, as requested by DAI, for activities designed for the purposes of achieving the 

above stated targets. It is anticipated that STTA provided by EWI will work closely with the IMCCW COP, 

SMMNP Director, Director for Species-Based Conservation of Lower Wetlands, and IMCCW Director of 

Environmental Education toward the completion of the following activities: 

1) 1.2.B Improved Tourism Information: For this Task under Component 1, EWI will contribute to the 

following sub tasks/activities: 

a. Link MNP into the EcoExperiencias website and marketing strategy. 

b. Conduct community-based consultations that bring together all the eligible tourism 

enterprises operating in the Municipality of Metapan, MNP buffer zone, and within the 

park and share the results of analyses of the tourism market and current tourism services.   

c. Complete study on Concessions for MNP 

d. Contribute material to development and implementation of eco-guide training program for 

MNP 

2) 2.2 Public Outreach: For this task under Component 2, EWI will contribute to the following sub 

tasks/activities: 

a. Include turtles in El Salvador’s tourism image and support turtle-focused tourism through 

work with tour operators and marketing efforts 

Specific Scopes of Work that outline EWI’s specific role and level of effort for the above activities will be 

developed as part of the work planning process each year and reconfirmed in trip-specific SOWs. 
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Work Plan 

Period of Execution: December 2009 – October 2010 

Team: Megan Epler Wood & Holly Jones 

Date of submission: December 18, 2009 

 

Antecedents 

EplerWood International has advised the IMCW Project on the development of sustainable tourism 

projects since February of 2007 as a subcontractor to DAI.  Twenty local sustainable and ecotourism 

projects were developed in Western El Salvador via collaboration between EWI and the local project team, 

generating over $3 million in new revenues in Sonsonate and Ahuachapan before the project closed in 

October 2009.  The website Ecoexperiencias El Salvador was created to provide a marketing platform for 

all the products under one brand.  This web platform has been carried over to the new project extension 

which is focusing on the conservation of coastal sea turtle populations and the environmental 

management of Montecristo National Park.  Both of these new projects require technical support for the 

development of sustainable tourism products that meet the objectives of providing alternative livelihoods 

and providing a source of revenue for long-term conservation requirements. 

Upon the appointment of Kit Kernan, the COP, for the extension; Megan Epler Wood reviewed the EWI 

role in the project design.  She visited El Salvador in late September/early October to visit the new project 

sites with local managers and to begin to formulate recommendations for sustainable tourism 

management at both Montecristo National Park and along the sea turtle beaches.  She provided a 

substantive report with her initial recommendations at the end of October. 

Epler Wood wrote a “Best Practices” white paper on Concessions in National Parks in Developing countries 

in September 2009 as a deliverable designed in collaboration with Juan Pablo Dominguez, leader of the 

Montecristo component before the arrival of Kernan.  Kernan reviewed and found it useful, but has since 

spent time working with Epler Wood to determine how best to use her firm’s expertise.  Several 

memorandums and meetings have taken place between mid-November and mid-December to create a 

new work plan.  The following work plan reflects the results of these meetings and memorandum. 

 

Montecristo National Park 

It has been agreed that the goal for EWI’s contribution to developing Montecristo National Park for 

sustainable tourism is to provide advice and technical information on a Concession Plan and business plan 

for the development of SMEs in the park which can generate local employment, social benefits, and 

contribute to long-term financial sustainability for the park to conserve biodiversity and natural resources. 

Tasks 

http://www.elsalvadorexperience.com/
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Megan Epler Wood will revise the existing Best Practice document that she submitted in September 2009 

to include general conclusions based on the case studies presented and apply these specifically as 

Montecristo National Park Concessions Guidelines. She will advise a local team to develop a Concessions 

Plan for the Casco Viejo, and she will meet with her local counterparts and with MARN as required to 

present and explain this Concessions Plan to MARN during her planned visit to El Salvador in March 2010. 

All work to be performed by Megan Epler Wood will be provided to Veronica Olivares with copies to Kit 

Kernan.  Olivares will provide leadership on the development of the Concessions Plan, offer direct 

feedback to Epler Wood’s draft submissions, handle all contacts related to business owners, guide the 

development of the concession plan and request further technical input from Epler Wood based on best 

practice information as needed, and use the information provided by EWI to formulate the Concession 

Plan for MARN.  The business planning background provided by Epler Wood will be further developed by a 

local business planner, under Olivares’ direction.  It is also agreed that a microenterprise plan will be 

developed with the help of local staff member, Julieta Castillo.   A local lawyer will also be obtained by DAI 

to advise on the Concession Plan.  

The following table summarizes the deliverables, dates, level of effort and dates of the proposed program: 

Entrega Persona Responsable Numero de Dias Fechas 

A revised Best Practice for 

Concessions document, 

which lays out specific 

recommendations for the 

development of a 

Concessions Plan for 

Montecristo National Park in 

El Salvador 

Megan Epler Wood 4 December 

 

Technical advice during 

formulation of a Concessions 

Plan for the Casco Viejo 

based on a business plan that 

complies with MNP 

Concessions Best Practices on 

business, environmental, and 

social standards 

Megan Epler Wood 5 January /February 
2010 

Total Days Proposed  Megan Epler Wood  9 

Cena de Gala 

Megan Epler Wood and J Nichols proposed to the DAI team in El Salvador that an effective means of 

raising awareness of the importance of supporting sea turtle conservation would be to have a fundraising 

event, featuring J Nichols as keynote speaker.  There is now a local organizing committee being headed by 

Marvin Dreyer.  Megan Epler Wood and Holly Jones have agreed to support this program as required, 

including the provision of their own contacts for fundraising.  It has been made clear that they must work 

through Veronica Olivares before contacting any potential donors.  Support for the fundraising dinner, 

now being organized, can be as required from the local organizing team. 
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Entrega Persona Responsable Dias Fechas 

Provision of contacts for 

fundraising dinner and 

any collaboration 

required 

Holly Jones  

Megan Epler Wood 

1 

1 

January/February 

Total Days Proposed  Holly Jones  1 

    Megan Epler Wood 1 

Educational Tourism Development 

Megan Epler Wood has proposed that an educational tourism program for sea turtle tourism would 

benefit from a review of the best local educational institution to manage sea turtle tourism on the 

beaches of El Salvador and a brief and to the point feasibility study of the financial aspects of running a 

program of this nature for an NGO. 

Educational tourism can be a money making opportunity for NGOs that is very consistent with the mission 

of the organization.  In general, museums are excellent candidates to manage educational tourism, 

because they already have personnel involved with education, interpretation, and the management of 

groups.    Internationally, museums around the world have developed non-profit travel divisions that take 

advantage of their existing expertise, while at the same time build opportunity for their patrons to learn 

more via travel experiences about their mission, and encourage more donations both to the museums 

themselves and to their local NGO partners. . 

The system works as follows if a museum sets up an educational tourism program:  

 

 

 

 

 

 

 

 

 

 

 

International institutions such as the Smithsonian, Zoological Societies throughout the US and Europe, and 

non-profits such as World Wildlife Fund all have educational tourism programs.  They are deeply 

interested in incorporating new destinations if programming is well organized and they can put together a 

set of complementary stops that should include museums, visits to historic and archeological sites, and 
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other educational programming.  Some of these institutions, such as the Smithsonian and the American 

Museum of Natural History are already working in El Salvador with specialized tour operators and leaders 

they hire directly.  The sea turtle program in El Salvador could be of great interest to the international 

non-profit tourism world, which has its own conferences and its own way of deciding on new destinations, 

quite separate from the profit world.   These institutions prefer to work with local museums which have a 

centralized capacity to work with them, a similar philosophical mission, and the clear goal of supporting 

conservation or education. 

It takes 2-3 years to build a full non-profit tourism program on an international level.  But the initial 

building blocks can be investigated and the feasibility of making this program work for the short and long 

term can be reviewed before beginning. 

Tasks 

EWI therefore recommends that an educational tourism program is reviewed for its feasibility in January 

to discuss if there is a local institution, such as Tin Marin, that can host it and create expertise that would 

support this program internally with technical support from EWI’s team.  As demonstrated above in the 

graphic above, by creating an “engine” at one institution for sea turtle tourism, this will build and create 

better long-term financial sustainability options for both local NGOs and the museum itself.  And, it will 

create the opportunity for the museum to benefit from international group visits in future. 

If we agree that building the capacity of one educational institution to manage sea turtle tourism is 

feasible, EWI then recommends the following steps. 

 Meetings with that institution to confirm leadership for program and capacity to manage 

it, and review potential for funds to support it based on study undertaken in January 

 Design of Educational Tourism program with following components 

o Pricing 

o Group Management 

o Marketing and promotions 

o Packages for Bilingual Schools 

o Packages for Public Schools without resources 

o Preparation of fundraising campaign to support “social change” through 

educational tourism 

o Development of information for international non-profit tourism market and 

distribution via e-bulletin to relevant institutions, with local contacts fully prepared 

to respond 

The following work plan is proposed based on decisions to be made in January after the “feasibility” of the 

program is studied. 

 

Entrega Persona Responsable Dias Fechas 

Mini-feasibility study Holly Jones 5 January 
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for educational 
tourism program 

Megan Epler Wood 1 

Total Days Proposed  Megan Epler Wood 5 

    Holly Jones  1 

 

EcoExperiencias El Salvador 

Tasks 

The final work for the Ecoexperiencias website will focus on the following categories: 

 Ensure that the website will have continuing mechanisms to ensure the original objectives 

of generating local income and providing social and environmental benefits  

 Continue to support the small product vendors  

 Market new products to be developed on the sea turtle beaches and in Montecristo 

National Park with the same objectives as stated above 

 Create a business plan that will be a clear template for the new owner to develop an 

enterprise that can generate profits which will enable the owner to sustain the objectives 

of local income, social and environmental benefits 

 Undertake soft marketing after the business plan is completed to make the business 

community fully aware of the opportunity to make EcoExperiencias into a business and or 

non-profit enterprise that generates benefits and can sustain itself financially over the 

long term 

 Undertake the process of doing an RFP and full selection process for the new owner, with 

DAI team and USAID input 

 Finalize selection and provide 4-6 months of transition training and technical assistance to 

the new owner 

 Continue to build local tour operator capacity to represent local products in a responsible, 

environmental, socially beneficial fashion and create readiness to link with international 

responsible tourism markets 

 Provide substantial international market outreach through both tour operators and 

international website marketing programs – all of whom focus on the international 

responsible, sustainable ecotourism market as a means to maintain strong supply chain 

links to the responsible tourism market 

 Finalize market linkages to key outlets such as responsibletravel.com, AdventureLink.com, 

and Sustainable Travel International which have all stated strong interest in supporting 

marketing and sales of the products on EcoExperiencias El Salvador. 
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The continued management of the website until final transfer of the web program will be required and 

undertaken by the EWI team together with quarterly promotional bulletins which are distributed during 

key tourism marketing periods at strategic locations throughout the project regions.  

 

Entrega Persona Responsable Dias Fechas 

Finish Business Plan Claudia Hasfura con 

apoyo de Holly y Megan 

Megan 3 

Holly 2 

January 

Soft marketing with 

business leaders in El 

Salvador 

Holly  

Claudia Hasfura 

Holly  2 

Se necesitaría 2 dias 

mas de Claudia Hasfura 

Febrero 

Soft marketing with 

diaspora business 

leaders 

Megan Megan 2  February/March 

Support and continue 

to build capacity of local 

tour operators 

Holly Holly 3 Febrero 

Preparation of RFP  y 

Selection Criteria 

 

Holly  

Megan 

Holly 1 

Megan 2 

February-March 

Selection coordination Holly Holly 3 March-April 

Transition Process Megan y Holly Megan 2 

Holly 10 

June - September 

Marketing and 

Outreach to 

International Websites 

and Tour Operators 

Megan Megan 5 January-September 

Website Management 

and Quarterly Bulletins 

Holly 15 January-September 

Total Days Proposed  Megan Epler Wood 12 

    Holly Jones  34 
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Summary 

 

Montecristo National Park Persona Responsable Numero de Dias Fechas 

A revised Best Practice for 

Concessions document, 

which organizes a list of 

general conclusions from 

case study examples, and 

applies these conclusions to 

Montecristo National Park in 

El Salvador as specific MNP 

concessions guidelines 

Megan Epler Wood 4 December  

 

Technical advice during 

formulation of a Concessions 

Plan for the Casco Viejo 

based on a business plan that 

complies with MNP 

Concessions Best  

Megan Epler Wood 5 February 2010 

Cena de Gala Persona Responsable Dias Fechas 

Provision of contacts for 

fundraising dinner and any 

collaboration required 

Holly Jones  

Megan Epler Wood 

1 

1 

January/February 

Educational Tourism Persona Responsable Dias Fechas 

Mini-feasibility study for 
educational tourism 
program 

Holly Jones 

Megan Epler Wood 

5 

1 

January 

EcoExperiencias Persona Responsable Dias Fechas 

Finish Business Plan Claudia Hasfura con 
apoyo de Holly y 
Megan 

Megan 3 

Holly 2 

 

January 

Soft marketing with 
business leaders in El 
Salvador 

Holly  

Claudia Hasfura 

 

Holly  2 

Se necesitaría 2 
dias mas de 
Claudia Hasfura 

Febrero 
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Soft marketing with 
diaspora business leaders 

Megan Megan 2  February /March 

Support and continue to 
build capacity of local tour 
operators 

Holly Holly 3 Febrero 

Preparation of RFP  y 
Selection Criteria 

Holly  

Megan 

Holly 1 

Megan 2 

February-March 

Selection coordination Holly Holly 3 March-April 

Transition Process Megan y Holly Megan 2 

Holly 10 

June - September 

Marketing and Outreach to 

International Websites and 

Tour Operators 

Megan Megan   5 January-September 

Website Management and 

Quarterly Bulletins 

Holly Holly 15 January-September 

 

Total Level of Effort Megan Epler Wood 25 days 

 Holly Jones 43 days 
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SALVANATURA 

APPENDIX C 
 

STATEMENT OF WORK-Modification for Monte Cristo National Park and Turtle Conservation 

The IMCCW project was awarded an expanded scope of work and period of performance by USAID on 

March 30, 2009.  Two additional elements under Component 1 were added: 

3) Sustainable Management of Montecristo National Park (SMMNP); and 

4) Species Based Conservation on Lower Watersheds   

Under this modification, SalvaNATURA will continue to provide expertise, experience, and staff for 

activities to achieve targets and/or deliverables for the following activities, among others: 

 Task  E.1.  Strengthen park administration and financial systems. This encompasses contributing 

to several activities related to the following subtasks: 

 E.1.1.2. Establish and Implement a Decentralization Plan for Park Administration.  

Emphasis will focus on mapping of biological significant areas and zoning. 

 E.1.1.3.4 Establish Biodiversity and Social Research Joint Ventures with Academic 

Institutions.  Particular emphasis for SalvaNatura on this activity will be securing linkages 

with the OTS network and contributing to the establishment of research guidance for the 

purposes of creating a Resource Stewardship Strategy (RSS) 

 Task E.2 Improve Visitation Experience. This encompasses contributing to several activities related 

to the following subtasks: 

 E.2.1.1 Select key small-scale infrastructure needs for rehabilitation or construction 

 Task E.3: Improve Working Relationship with Local Communities. This encompasses contributing 

to several activities related to the following subtasks: 

 E.3.1 Draft assessment/feasibility study to best manage communities currently located in Park 

 E.3.2 Work with local communities (implementation of proposed activities and mitigation 

measures) 

 Task F 2.2 Public Outreach for Turtle Conservation.  SalvaNatura employees will contribute to the 

design and management of a nation-wide campaign to change the public attitude toward turtle egg 

consumption and encourage the use of the sea turtle as a draw for tourism. 

SalvaNATURA will contribute for use on project activities lessons-learned, technical expertise and 

established partnerships in relation to the following areas: 

 Protected areas management; 

 Partnerships with Organization of Tropical Studies; and 

 Environmental Education/Communication. 

As part of the delivery of technical assistance, SalvaNATURA will provide the following individuals for 

positions in support of the tasks mentioned above: 

 Natural Protected Areas Technician- James  Linares and Carlos Portillo (both anticipated through 

12/31/09) 

 Park Technician Mario Sagastizado (anticipated through 9/30/10) 

 GIS Specialist- J. F. Gutierrez (anticipated through 9/30/10) 

 Environmental Communications Promoter- D. Fajardo and M. Garza (both anticipated through 

9/30/10) 

 Short Term Consultancy to assist design infrastructure rehabilitation.  

 Short Term Consultancy to establish Biodiversity and Social Research Joint Ventures with 

Academic Institutions 
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 Short Term Consultancy to establish a biological baseline and monitoring program to measure the 

impact of economic mitigation activities with local communities (e.g., rehabilitation of coffee 

plantations, harvesting of exotic plantations of exotic species) 

Additional personnel may be requested from SalvaNATURA as the project develops.  All staff are subject 

to approval by DAI and USAID and selection of “to be determined” staff will conform to USAID and DAI 

procedures.  Within limits established by the contract budget, DAI may require changes in individual staff.   

Tasks for each individual will be defined in specific scopes of work that will be reviewed and approved by 

the Chief of Party to achieve goals and objectives of the project noted above and the annual work plans.   

The long-term staff provided by SalvaNATURA will work in the project office and/or field facilities 

established by the project.  

SalvaNATURA will develop general scopes of work for each long-term team member at the start of the 

project for review by DAI.  These scopes of work will be included in the individual work contracts to be 

revised within two months or as required to achieve project goals and objectives as defined by the annual 

work plan.  Specific tasks for each long-term team member will be defined and assigned through the annual 

work planning process.  Individual performance will be measured against the activities and tasks assigned 

to each long-term team member on an annual basis. 

SalvaNATURA will participate in development of annual work plans to meet project goals and objectives 

in collaboration with other project partners under direction of DAI.  The annual workplan as developed by 

DAI and approved by USAID will become an integral part of this scope of work. 

All staff provided by SalvaNATURA will conform to general personnel rules established for all project 

staff.  If they use any project equipment, including vehicles, they will conform to the project vehicle policy 

and policy for managing equipment. 

Depending upon the nature of the specific scope of work, individuals will work under the immediate 
direction of the SMMNP Deputy Director, Species Based Conservation Director, Environmental Education 
Director and/or the project’s Chief of Party. 
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FUNZEL 

Statement of Work – FUNZEL subcontract 

 

The IMCCW project supports improved management of selected areas of high biodiversity importance 

while promoting responsible economic growth.  In 2009 its activities were expanded to include two 

additional components, 1) Sustainable Management of Montecristo National Park and 2) Species Based 

Conservation on Lower Watersheds.  The project is required to help El Salvador achieve a 300% increase of 

sea turtle hatchlings, a reduction of 25% or more in consumption of sea turtle eggs in San Salvador, 

improved government capacity to manage turtles, and sustainable development of FUNZEL as a leader of 

turtle conservation in El Salvador.   

Under the IMCCW project, FUNZEL will provide expertise, experience, and staff for activities to achieve 

the following activities and outputs, among others: 

 Establish a program to support at least 20 sea turtle hatcheries and to establish new hatcheries in 

operation with public-private participation, having at least three new hatcheries in operation in 

Fiscal Year (FY) 2009.   

 Establish a turtle conservation network including hatcheries programs, non-governmental 

institutions, government institutions, private donors, representatives of owners of beachfront 

properties, and representatives of shore communities, which will meet a minimum of 4 times in FY 

2009. 

 Provide a draft manual of hatchery operations incorporating MARN methods, national experience, 

and international best practices. 

 Propose priority beaches for sea turtle management, a draft plan for their management in 

conjunction with MARN, and achieving pilot results on a minimum of three pilot beaches in 

FY2009. 

 Conduct a program to monitor sea turtle egg nests on all the beaches of El Salvador, gather 

information about threats to sea turtles, identify foraging habits and other biological aspects of 

turtles on each beach, describe people who gather turtle eggs on each beach, propose measures to 

mitigate effects on former egg gatherers, and help design shore management efforts. 

 Monitor sea turtle egg sales beginning in FY2009. 

 Distribute literature and undertake other actions to reduce consumption of sea turtle eggs. 

 Participate in training events for institutions interested in sea turtle law and management, training a 

minimum of 50 people in FY2009 and 150 people over the course of the project. 

 Assist development of methodology for management plans for nesting beaches 

 Develop, with project assistance, a business plan for FUNZEL’s sustainable development as a sea 

turtle management leader in El Salvador, providing all required information for development of the 

plan. 

 Achieve a minimum of $30,000 in donations (payments) from public-private partnerships for sea 

turtle activities and $10,000 for operations of FUNZEL 

 Hire and manage all staff proposed for FUNZEL under the current project. 

 Implement urgent actions in the first six weeks of this contract, as follows: 

o Initiate 3 pilot turtle conservation sites 

o Initiate the hatcheries network 

o Participate in start-up meetings as scheduled by IMCCW 

o Discuss the turtle egg ban as part of the IMCCW team 

o Hire required staff 

o Monitor turtle egg availability in San Salvador. 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
116 

 Support IMCCW implementation of other elements related to sea turtle management or 

administration of the Project, contributing all required information for monitoring of project 

activities implemented with project assistance. 

 Other activities as required by the COP. 
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ANNEX 4: LOCAL PURCHASE ORDER TDRS 

MEJÍA AGUIRRE Y ASOCIADOS 

TERMINOS DE REFERENCIA 

 

Proyecto Mejor Manejo y Conservación de Cuencas Críticas Hidrográficas  

 

 

Nombre Mejía Aguirre y Asociados 

Posición Auditor Externo 

Nombre del Proyecto IMCCW 

Numero del Contrato EPP-I-01-04-00023-00 

Duración 21 octubre 2009 –  30 octubre 2009 

Supervisor Andrea Falso, Administradora del Proyecto 

 

Antecedentes 

El Proyecto Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas realiza acciones para mejorar 

el manejo de áreas seleccionadas  por su alta importancia en la biodiversidad promoviendo crecimiento 

económico responsable. Para el 2009 sus actividades se han expandido para incluir dos componentes 

adicionales, 1) Manejo sostenible del Parque Nacional Montecristo y 2) Conservación basada en especies en 

las cuencas bajas. Se le requiere al proyecto ayudar a El Salvador a incrementar 300% los nacimientos de 

tortugas marinas, a reducir en un 25% o más el consumo de huevos de tortugas en San Salvador, mejorar la 

capacidad de manejo de tortugas de mar y el desarrollo sostenible de FUNZEL como líder de la 

conservación de tortugas marinas en El Salvador, buscar alternativas económicas para las comunidades que 

se localizan dentro del Parque Nacional Montecristo y las comunidades recolectoras de huevos de tortuga a 

lo largo de la costa.  

 

Justificación: 

La Auditoria a realizarse comprenderá los años 2007-2008- hasta Septiembre 2009 y el principal 

objetivo es  verificar el cumplimiento de las cláusulas del contrato de trabajo por parte del 

subcontratista. 

Esta auditoría está de acuerdo con lo estipulado en el  contrato firmado y es señalado en el artículo 9, 

Responsabilidades del Contratista y Autoridad, en el inciso 9.2, Auditoría, en donde se establece que el 

contratista cuando lo crea conveniente puede auditar los registros del subcontratista. 

La firma de Auditoria  cumplirá las siguientes funciones: 
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 Auditar  que los salarios pagados sean  los autorizados por DAI para los años 2007-2008 y 2009. 

 Auditar que las deducciones en concepto de ISSS, AFP’s e impuesto sobre la renta sean las 

correctas. 

 Auditar que los pagos mensuales  de las deducciones laborales y aportes patronales sean correctas y 

oportunas: ISSS, AFP’s, e Impuesto sobre la Renta.  

  Auditar el reporte anual de deducciones en concepto de Impuesto sobre la Renta enviado al 

Ministerio de Hacienda, que sea correcto y oportuno. 

 En todo caso, en la Auditoria deberá considerar el 100% de las transacciones de lo antes planteados.  

Productos esperados: 

 Dos informes de Auditoria por separado, uno por cada ONG (SalvaNatura y CLUSA El Salvador), 

en los cuales se menciones la metodología empleada y una descripción  de los hallazgos en caso de 

que los hubiere. 

 

Requisitos especiales: 

 

 Poseer Titulo Universitario de Licenciatura en Contaduría Publica 

 Poseer número de registro proporcionado por la Junta de Vigilancia de la Contaduría Publica en El 

Salvador. 

 Poseer como mínimo de tres a cinco años de experiencia con ONG’ s que manejen fondos con 

Organismos Internacionales 

 Conocimiento de las Leyes Laborales del país y su respectiva aplicación, tales como: Ley y 

Reglamentos del fondo de pensiones y jubilaciones: ISSS y AFP’ s 

 Conocimiento y aplicación de la Leyes tributarias en el país.   

Duración de la contratación: 

De  21 Octubre al 30 Octubre 2009. 

 

Honorarios a pagar: 

Un solo pago de $1,000.00 mas IVA en contra la presentación y aceptación  de los dos Informes de 

Auditoria. 
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ROCHI MARKETING, CONSULTING & DESTINATION MANAGEMENT 

TERMINOS DE REFERENCIA 

SERVICIOS DE CONSULTORIA PARA LA AUTOEVALUACION, DIAGNOSTICO Y 

PROPUESTA DE PLAN DE ACCION PARA EL FORTALECIMIENTO INSTITUCIONAL DE 

FUNZEL Y ELABORACION DE PROPUESTA DE NEGOCIO PARA EL FLUJO DE RECURSOS 

FINANCIEROS. 

 

Antecedentes: 

En el marco del Proyecto denominado “Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas 

en El Salvador”, específicamente bajo el componente de manejo y conservación de las tortugas marinas, se 

ha contemplado el fortalecimiento institucional para la Fundación Zoológica de El Salvador (FUNZEL), 

con el objetivo de desarrollar las capacidades necesarias para garantizar la continuidad y sostenibilidad del 

proyecto, una vez haya finalizado el financiamiento de USAID. 

FUNZEL cuenta con una historia de trabajo en todas las playas de El Salvador y ha tenido experiencia en la 

integración de información científica sobre biodiversidad con metas de conservación. FUNZEL es la única 

organización en El Salvador que ha trabajado exitosamente en proyectos de conservación de tortugas 

marinas en todo el país. Habiendo trabajado con la mayoría de las comunidades costeras en El Salvador, 

FUNZEL tiene la ventaja única de poder navegar entre las relaciones ya establecidas con los tortugueros 

locales, ADESCOS y ONGs para asegurar el apoyo comunitario local, colaboración y participación en las 

iniciativas de conservación de las tortugas marinas. 

Justificación: 

Para que FUNZEL asuma en el corto, mediano y largo plazo la total responsabilidad de dar continuidad a 

los programas de investigación y a los esfuerzos orientados a la protección y conservación de las tortugas 

marinas en El Salvador, es necesario apoyar el desarrollo de su capacidad institucional , incluyendo un 

fortalecimiento de su estructura organizacional y sistemas administrativos y financieros, así como el 

desarrollo de los mecanismos orientados al fortalecimiento de las redes de trabajo e investigación.  

FUNZEL será fortalecida para establecer y conducir una investigación continua sobre tortugas de mar a 

nivel nacional y programas de conservación en asocio con MARN, incluyendo una red de trabajo  sobre 

tortugas marinas y los sistemas financieros necesarios para fortalecer los ingresos para la conservación, a 

largo plazo, de especies marinas en peligro de extinción utilizando recursos públicos y privados. 

La visión compartida con FUNZEL sobre sus metas de mediano plazo incluyen las siguientes: 1) 

financiamiento sostenible para operaciones y gastos indirectos para ayudar a la conservación de tortugas; 2) 

liderazgo de la red de tortugas; 3) liderazgo de la red de corrales de incubación; 4) cooperación continua 

con el MARN; 5) información disponible para el público; y 6) capacidad de continuar la investigación.  

Objetivo:  

Establecer, a través de un proceso de autoevaluación y diagnóstico, cual es la situación actual de FUNZEL 

en lo que respecta a su capacidad de administrar y monitorear un programa a nivel nacional de conservación 

de tortugas, así como al establecimiento y conservación de alianzas estratégicas a través de las cuales se 

logre el financiamiento necesario para dar continuidad al proyecto de conservación de tortugas. A partir del 
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diagnóstico, el consultor deberá determinar y proponer las acciones necesarias para mejorar esas 

condiciones y fortalecer la imagen de FUNZEL para el desarrollo de iniciativas que garanticen la 

sostenibilidad del proyecto. Adicionalmente, el consultor propondrá un plan de generación de flujos de 

efectivo para FUNZEL que permita garantizar la continuidad sostenible del programa. 

Resultados Esperados: 

- Un diagnóstico sobre la actual estructura organizativa de FUNZEL y los requerimientos para 

fortalecer sus capacidades para manejar sosteniblemente la investigación sobre tortugas marinas en 

todo el país y el programa de conservación y protección de tortugas marinas en El Salvador. 

- Una propuesta de plan de acciones prioritarias para cubrir las brechas entre su situación actual y la 

deseada, orientadas al desarrollo de las capacidades institucionales requeridas. 

- Una propuesta de negocio que permita generar a FUNZEL un flujo de recursos financieros para dar 

continuidad de manera sostenible a las actividades del programa de conservación de tortugas 

marinas. 

Actividades a realizar: 

- Preparación del cuestionario que orientará las entrevistas de autoevaluación. 

- Entrevistas con la Junta Directiva de FUNZEL y el personal de FUNZEL 

- Preparación, facilitación y desarrollo de un taller de validación de los resultados del diagnóstico 

institucional. 

- Preparación de Informe conteniendo los resultados de la autoevaluación, el diagnóstico resultante y 

la propuesta de acciones prioritarias. 

- Preparación de Informe conteniendo la propuesta de negocio para la generación sostenible de 

ingresos para que FUNZEL de continuidad al programa de conservación de tortugas marinas. 

Período de Ejecución: 

El plazo establecido para el desarrollo de la consultoría será a partir de la orden de inicio, debiendo entregar 

el informe del diagnóstico y plan de acciones a más tardar el 18 de diciembre de 2009. El Informe 

conteniendo la propuesta de negocio deberá ser entregada a más tardar el 20 de enero de 2010. 

Perfil del consultor: 

- Profesional graduado en Administración de Empresas, Mercadeo o carreras afines 

- Con experiencia comprobada en la facilitación y dirección de procesos de autoevaluación, 

diagnóstico y formulación de planes de acción orientados al fortalecimiento institucional. 

- Con disponibilidad inmediata  

- Disposición de aplicar la metodología propuesta por DAI/FUNZEL, la cual estará vinculada al 

fortalecimiento institucional de Organizaciones sin fines de lucro. 

 

San Salvador, noviembre de 2009. 
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OSCAR GEOVANI ARDON 

TERMINOS DE REFRENCIA 

 

Proyecto Mejor Manejo y Conservación de Cuencas Críticas Hidrográficas  

 

 

Nombre Geovani Ardon Henríquez 

Posición Pagador, servicios de recolección huevos de 

tortuga 

Nombre del Proyecto IMCCW 

Numero del Contrato EPP-I-01-04-00023-00 

Duración 19 octubre 2009 – 18 diciembre 2009 

Supervisor Enriqueta Ramírez, Directora Conservación 

de Tortuga Marina 

 

Antecedentes 

El Proyecto Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas realiza acciones para mejorar 

el manejo de áreas selectas por su alta importancia en la biodiversidad promoviendo crecimiento económico 

responsable. Para el 2009 sus actividades se han expandido para incluir dos componentes adicionales, 1) 

Manejo sostenible del Parque Nacional Montecristo y 2) Conservación basada en especies en las cuencas 

bajas. Se le requiere al proyecto ayudar a El Salvador a incrementar 300% los nacimientos de tortugas 

marinas, a reducir en un 25% o más el consumo de huevos de tortugas en San Salvador, mejorar la 

capacidad de manejo de tortugas de mar y el desarrollo sostenible de FUNZEL como líder de la 

conservación de tortugas marinas en El Salvador, buscar alternativas económicas para las comunidades que 

se localizan dentro del Parque Nacional Montecristo y las comunidades recolectoras de huevos de tortuga a 

lo largo de la costa.  

Tareas Principales: 

El pagador se responsabilizará de todos los pagos por servicio de recolección de huevos de tortuga que se 

hace por parte del Proyecto IMCCW.  Representará el Proyecto DAI-FUNZEL en las comunidades de 

Tortugueros donde el Proyecto brinda asistencia técnica.  Trabajará junto con el equipo del Proyecto, tanto 

técnico como administrativo, para ejecutar un proceso semanal de pagos transparente y eficiente. 

El  pagador cumplirá las siguientes funciones: 

- Análisis del sistema actual de pagos, ofreciendo mejoras si sea necesario. 

- Revisión del formato de planilla actual junto con el equipo técnico y administrativo para asegurar 

que el formato sea de acuerdo a las necesidades del Proyecto. 

- Elaboración de planillas semanales de acuerdo a información proporcionada del equipo técnico. 

- Actualización de la base de datos de tortugueros de acuerdo a cada playa donde se hacen pagos.  
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- Realización de pagos semanales: solicitud de anticipo de efectivo, pagos de acuerdo a planilla, y 

liquidación de anticipos. 

- Reporte final sobre observaciones, sugerencias, y análisis del proceso. 

-  

Productos esperados: 

- Re-diseño de planilla actual de pagos, según análisis del sistema actual y sugerencias del equipo 

técnico y administrativo. 

- Base de datos actualizada de Tortugueros en cada playa. 

- Elaboración semanal de planillas de pago. 

- Pagos semanales en 13 playas, con respaldos adecuados y según lo estipulado por el Proyecto. 

- Reporte final sobre análisis y sugerencias del proceso de pagos. 

 

Requisitos especiales: 

- Poseer Licencia de Conducir vigente 

- No tener problemas para embarcarse en el mar 

- Solvencia de la PNC de fecha reciente 

- Desplazarse  hasta los sitios de pago localizado en las principales playas, y  tendrá que  pernoctar en 

la zona del Proyecto cuando sea necesario. 

- Se le pagaran viáticos de acuerdo a las normas del Proyecto 

- Si el Proyecto no tiene vehículo disponible el pagador tendrá que usar su vehículo personal  y se le 

reembolsará $.505 ctvs.  por milla recorrida o su equivalente en kilómetros para lo cual nos 

presentara una bitácora de recorrido como documento probatorio. 

 

Duración de la contratación: 

De 19 Octubre al 18 Diciembre 2009. 

Honorarios a pagar: 

$1,520.00 en total, $760.00 al final de cada mes trabajado en contra del reporte de trabajo y la hoja de 

tiempo. 
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CLAUDIA HASFURA 

 

 

 

 

 

 

Términos de Referencia: Elaboración de plan de negocios para la transferencia de EcoExperiencias 

El Salvador 

1. Introducción  

En El Salvador, La Agencia de los Estados Unidos para el Desarrollo Internacional/USAID está 

promoviendo una gama de iniciativas que contribuyen a una economía ampliada, más abierta, diversificada 

y extensa.   

En ese marco de actuación del Programa de Crecimiento Económico de USAID, el Proyecto Mejor Manejo 

y Conservación de Cuencas Hidrográficas Críticas promueve la conservación de la biodiversidad y la 

generación de incentivos e ingresos, mediante practicas ambientalmente sostenibles en las regiones 

hidrográficas: Barra de Santiago/El Imposible y Río Grande de Sonsonate.  El proyecto actualmente está 

expandiendo su influencia a la zona de Metapán y el Parque Nacional Montecristo y ciertas playas a nivel 

nacional para la conservación de la tortuga marina. 

El Proyecto de USAID es ejecutado por Development Alternatives Incorporated (DAI), en alianza con 

Salvanatura, CLUSA El Salvador y FUNZEL.  Entre sus socios estratégicos están: Ministerio de Ambiente 

y Recursos Naturales, (MARN), Ministerio de Agricultura y Ganadería, (MAG), gobiernos locales, 

entidades de gobierno, ONGs, asociaciones y comités locales, empresa privada y organismos 

internacionales interesados en apoyar la generación de ingresos y conservación ambiental.  

Componente de Turismo Sostenible  

El programa de turismo sostenible cuenta con un equipo de 4 profesionales: una Consultora 

Internacional,  Megan Epler Wood que se encarga de la Dirección y Planificación Estratégica, un 

Especialista local de Turismo, Julieta Castillo, un Coordinador de Desarrollo de Productos, Raúl 

Martínez, y una Gerente de Mercadeo, Holly Jones.   

Este equipo está encargado de generar $2 millones de dólares en ganancias adicionales gracias al 

turismo sostenible en la zona de influencia del proyecto entre Noviembre de 2006 y Septiembre de 

2009. El trabajo lo está realizando con grupos integrados por  propietarios, cooperativas, y los 

negocios interesados en construir o ampliar sus programas en la región. Todas las actividades de 

turismo están diseñadas para asegurarse de que todos tienen como prioridad la conservación de la 

biodiversidad y de generar y proveer empleos a personas de la localidad. 

Las zonas de trabajo son las siguientes: 

Proyecto Mejor/ Manejo de Cuencas Hidrográficas Críticas  

Componente 2: Generación de ingresos por servicios y  

Acciones ambientalmente sostenibles 
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a) La Ruta de las Flores: Es uno de los destinos turísticos nacionales más reconocidos en el país.  

Comprende: Nahuizalco, Salcoatitan, Juayúa, Apaneca y Concepción de Ataco y sus zonas de influencia. 

b) Playas del occidente del país: Abarcan cerca de 51 Km, constituidos principalmente por las playas 

occidentales El Flor, Los Cóbanos, Los Cobanitos, Salinitas, Metalío, Monzón, Costa Azul y Barra de 

Santiago y ciertas playas a nivel nacional.  

c) El Parque Nacional Los Volcanes: Forma parte de las áreas identificadas prioritarias para la conservación 

de la naturaleza en El Salvador. El parque está conformado por los volcanes Cerro Verde, volcán de Izalco 

y volcán de Santa Ana. Y sus zonas de influencia: Cooperativa Las Lajas, Cooperativa Ataisi, Hotel de 

Montaña Cerro Verde y la Ciudad de Izalco.  

d) Parque Nacional el Imposible: Es el Parque Nacional principal declarado en El Salvador. Es un bosque 

tropical de montaña, refugio de muchas especies de animales y plantas de El Salvador. Posee 3,800 

hectáreas de riqueza biológica y cultural, además de una interrelación ecológica con las áreas costeras de 

Santa Rita, Barra de Santiago. Económicamente contribuyen a las comunidades de San Francisco Menéndez 

y Tacuba.  

e) Parque Nacional Montecristo: En etapa inicial de ser apoyado en convertirse en el parque nacional 

bandera de El Salvador por el proyecto. 

  

EcoExperiencias El Salvador 

Durante los últimos dos años, el componente de turismo sostenible del proyecto IMCW ha construido un 

modelo exitoso de turismo comunitario a través de crear una cadena de suministros que apoya y 

promociona los productos turísticos de las comunidades, las cooperativas de trabajadores, los dueños de 

tierras privadas y los comités de turismo en la zona del proyecto.  Cada grupo en su conjunto, ha recibido 

varias formas de asistencia técnica del componente y ahora se encuentran llegando a un nivel de auto-

sostenibilidad. 

Como parte integral de la estrategia de mercadeo, el componente ha desarrollado una campaña de mercadeo 

y una pagina del mismo nombre, EcoExperiencias El Salvador, (www.elsalvadorexperience.com) que 

funciona como plataforma primaria para mercadeo, networking y branding para el desarrollo de turismo 

sostenible en el occidente y ciertas playas de El Salvador.  Actualmente tiene información de 

aproximadamente  20 EcoExperiencias (tours organizados por organizaciones locales de turismo), 

descripciones de las 4 subregiones e información básica sobre los restaurantes y hoteles en la zona.  Lanzó 

la página en noviembre 2008 y hasta la fecha ha registrado aproximadamente 1,500 visitas al mes, siendo la 

mayoría de visitas de El Salvador y Norte America.  

Se desarrolló un programa de distribución para repartir un mini revista con la marca EcoExperiencias cada 

4 meses.  Este boletín se lanzará en julio de 2009 junto con un sistema de co-promociones con el sector 

privado. 

Transferencia del Proyecto 

El proyecto actualmente está en la fase final del Proyecto original,  Mejor Manejo y Conservación de 

Cuencas Hidrográficas Críticas, el cual termina en Septiembre 2009. Ya se ha comenzado la transición a la 

extensión del proyecto, que se enfocará en al Conservación de Tortugas Marinas y el Desarrollo de Parque 

Nacional Montecristo (Abril 2009-Septiembre 2010).  El área geográfica de la extensión incluye en ciertas 
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playas de la costa entera del país y el Parque Nacional Montecristo y sus alrededores.  El desarrollo de 

productos y asistencia técnica se enfocarán en éstas áreas y el programa de mercadeo apoyará estos nuevos 

productos.  

Para la cierre del proyecto en Septiembre 2010, el programa de EcoExperiencias El Salvador será 

transferido a un nuevo dueño Salvadoreño que desee continuar con la misión de la pagina web y expandir el 

modelo de desarrollo sostenible y su vitrina a nivel nacional para fomentar de desarrollo de MYPYMES y 

la conservación del medioambiente en todos los departamentos del país.  

2. Objetivo 

Elaborar una estrategia y plan de negocios para desarrollar la pagina web existente y el programa de 

EcoExperiencias El Salvador para poder convertirlo en un negocio rentable que proporcionaría una 

plataforma para el desarrollo sostenible del turismo en El Salvador en el área Occidental y a nivel nacional 

a largo plazo.  

3. Responsabilidades 

1. Elaborar un análisis del tráfico existente en la página web y revisar cuales son las secciones 

de la página que están generando la cantidad más alta de tráfico.  Luego hacer un análisis 

de las ventas actuales que han sido generadas por la página web, a través de entrevistas 

por teléfono con los representantes de los productos locales y los operadores de tours que 

aparecen en la misma página web. 

2. Hacer un juego de proyecciones sobre el potencial para generar ingresos a través de 

anuncios impresos y en la pagina web.  Hacer una análisis del potencial para anuncios 

colocados en la página y el boletín, basado en la estrategia de distribución actual del 

boletín y el volumen de visitas a la pagina web.  Evaluar el potencial para crecer.  

Desarrollar un juego de precios para anunciantes, basado en los mercados comparables en 

el país.  Especificar una gama de precios para anunciarse, basados en tamaño del anuncio, 

frecuencia (bianual, trimestral), y el alcance de distribución para ambos la pagina web y el 

boletín. 

3. Combinar las proyecciones para la potencial generación de ingresos a través de anuncios, 

con las proyecciones sobre ventas basadas en comisión, y con cualquier otros servicios 

recomendados por el/la consultor(a), según los estándares de la planificación de negocios 

y proyecciones, con los escenarios diferentes presentados separadamente y distintamente 

en hojas de cálculo en Excel. 

4. Evaluar la competencia.  Analizar otras páginas web relevantes, evaluar el tráfico de otras 

páginas y analizar cómo las paginas competidoras podrían competir y/o potencialmente 

aumentar el negocio de EcoExperiencias a través de colaboración o asociación.  

5.  Revisar y resumir todos los costos para hacer EcoExperiencias un sitio competitivo, como 

la dirección y manejo, herramientas como Optimización de los Motores de Búsqueda, 

costos de distribución y mercadeo, mantenimiento y asistencia técnica a los productos, 

capacitación de los representantes de productos locales, y los costos para expansión del 

modelo para 1, 3 y 5 años.  
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6. Desarrollar por los menos 2 estrategias diferentes de manejo.  Mantener el compromiso con 

el desarrollo sostenible como parte del modelo.  Por lo menos, una estrategia de manejo 

debe incluir trabajo continuo en el desarrollo de productos con un gerente que tenga 

experiencia en desarrollo de productos rurales y turismo sostenible.  Elaborar escenarios 

con costos de manejo más altos y más bajos, presentar los impactos financieros de cada 

escenario de manejo y recomendar la propuesta de manejo.  

7. Elaborar el plan de negocios final con todos los datos de las investigaciones de costos y 

proyecciones de generación de ingresos, la competencia, y las propuestas recomendadas 

para obtener beneficios, con un análisis de la inversión y financiera requerida, un análisis 

del punto de equilibrio, y los flujos de caja que se esperan lograr en 1, 3, y 5 años: 2 

escenarios de manejo y las recomendaciones finales para lograr rentabilidad en un periodo 

de tiempo razonable.  

8. Anexar las proyecciones financieras finales en hojas de cálculo de Excel, que detallan los 

escenarios de costos y beneficios, necesidades de financiación e inversión, un análisis de 

punto de equilibrio y flujos de caja, en 1, 3, y 5 años para la página, todos los cuales serán 

los respaldos de las sugerencias recomendadas en puntos 8 y 9.  

4. Descripción de los servicios profesionales requeridos 

El proyecto desee una planificador(a) de negocios que pueda desarrollar un Plan de Generación de 

Ingresos para la página web EcoExperiencias, basado en la información del mercado del proyecto 

USAID/DAI, información de las encuestas hechas sobre transacciones de compras de productos 

turísticos en Internet, y la investigación de factibilidad de por lo menos 2 estrategias de desarrollo 

de negocios por Internet.  

5. Relaciones de trabajo 

El (La) consultor(a), coordinará el desarrollo de sus actividades con Holly Jones, especialista del proyecto. 

 

6. Productos Finales 

Hay que entregar las metodologías para lograr cada producto, según descripción de cada uno en la sección 

Responsabilidades, a menos que se negocie otra propuesta con el equipo DAI y EplerWood International. 

 

1. Plan de trabajo con cronograma, que incluya fechas de límite especificas para entregar cada 

producto y otra fecha, 2 días después, para reunirse con Holly Jones para retroalimentación. 

 

2. Análisis del tráfico existente en la página web y las ventas actuales que han sido generadas 

por la misma página web. 

3. Un juego de proyecciones de generación de ingresos, que resultarían de vender anuncios en 

la página y el boletín, por 1, 3, y 5 años, basado en los mercados comparables en el país y 

la tasa estándar de crecimiento de visitas a la página y distribución del boletín. Una gama 
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de costos propuestos para anuncios, basados en tamaño, frecuencia (bianual, trimestral) y el 

alcance de distribución. 

4. Un informe que combine las proyecciones de generación de ingresos por la venta de 

anuncios y ventas basadas en comisiones y cualquier otros servicios propuestos por el 

consultor, para la expansión de modelo para 1, 3 y 5 años en hojas de cálculo de Excel. 

5. Análisis de la competencia. 

6. Un resumen de todos los costos para hacer competitiva EcoExperiencias para 1, 3 y 5 años. 

7. Una revisión de las propuestas de manejo, con  2 estrategias específicas y asesoradas en 

términos de su impacto en el modelo. 

8. El plan de negocios final con todos los datos de las investigaciones de  costos y 

proyecciones de generación de ingresos, la competencia, y las propuestas recomendadas 

para obtener beneficios, con un análisis de la inversión y financiación requeridas, un 

análisis del punto de equilibrio, y los flujos de caja que se esperan lograr en 1, 3, y 5 años, 

2 escenarios de manejo y las recomendaciones finales para lograr rentabilidad en un 

periodo de tiempo razonable.  

9.  Proyecciones financieras finales en hojas de cálculo de Excel, que detallan los escenarios 

de costos y beneficios, necesidades de financiación e inversión, un análisis de punto de 

equilibrio y flujos de caja, para 1, 3, y 5 años para la página, todos los cuales serán los 

respaldos de las sugerencias recomendadas en punto 8, 9 y 10.  

7. Calificaciones requeridas 

 Profesional de administración de empresas con 10 años de experiencia en el desarrollo de negocios. 

 Experiencia de 5 años o más con negocios tecnológicos o de Internet 

 Experiencia comprobada en la elaboración de planes de negocios turísticos y con éxitos en incrementos 

de ingresos en los negocios gracias a su intervención.  Hay que brindar teléfonos y direcciones para 

solicitar referencias. 

 Experiencia comprobada en elaboración y diseño de planes de negocios para empresas turísticas 

exitosas 

 Capacidad y disposición para trabajar bajo presión y responsabilidad en el cumplimiento de las tareas 

que se le encomiendan. 

 De preferencia con Maestría en Administración de empresas y conocimientos sobre turismo y 

biodiversidad 

 

8. Forma de pago 

Contrato de precio fijo por $5,000 USD, sin incluir gastos. 

 30% contra entrega de plan de trabajo con cronograma. 

 40% contra entrega de productos del 2 al 8. 

 30% contra entrega de plan de negocios final y proyecciones financieras finales. 

 

9. Período del Contrato 
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 15 de octubre de 2009 – 1 de diciembre de 2009 
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HÉCTOR MAIDA 

 

Asunto: Hector Maida, E-Commerce Consultant 

Fecha:  Viernes 9 de diciembre de 2009 

 

 

TDR: E-Commerce in El Salvador &  

Entrepreneurial Business Plan Strategies 

 

1. Create an E-Commerce in El Salvador Report that includes the 

following points: 

 

a. Assessment of the value and effectiveness of online advertising 

for Salvadoran market both national and abroad (hermanos lejanos), 

and provide recommendations on best online sites for 

EcoExperiencias to advertise and in what quantities, tailored for 

a conservative, entrepreneurial budget. 

 

b. Internet sales trends nationally and locally in San Salvador by 

assessing and providing the statistics on the demographics of 

Salvadoran Internet usage and e-sales for the past 5 years, with 

growth projections for the next 5 years.   

 

This would include statistics on the amount of people making 

online purchases and those that are buying over the phone from a 

website. Provide recommendations on how EcoExperiencias can best 

take advantage of these trends.  

 

2. Review the business plan and provide a detailed set of 

recommendations on how to make the business plan feasible for a small 

entrepreneur that includes specific Internet marketing strategies as 

one key tool. 

3.  Assess the main competitor, El Salvador Tips, and provide 

recommendations on how EcoExperiencias El Salvador can best 

differentiate from this website by providing value-added products or 

services to its customers. 
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OMAR LARA 

TERMINOS DE REFRENCIA 

 

Proyecto Mejor Manejo y Conservación de Cuencas Críticas Hidrográficas  

Nombre Omar Antonio Lara 

Posición Técnico de Campo de Alternativas 

Económicas. 

Nombre del Proyecto IMCCW 

Numero del Contrato EPP-I-01-04-00023-00 

  

Duración October 1, 2009-Sept 30, 2010 

Días Autorizados 230 

Supervisor Edgardo Molina. Sub director de Alternativas 

Económicas.  

 

Antecedentes 

El Proyecto Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas realiza acciones para mejorar 

el manejo de áreas selectas por su alta importancia en la biodiversidad promoviendo crecimiento económico 

responsable. Para el 2009 sus actividades se han expandido para incluir dos componentes adicionales, 1) 

Manejo sostenible del Parque Nacional Montecristo y 2) Conservación basada en especies en las cuencas 

bajas. Se le requiere al proyecto ayudar a El Salvador a incrementar 300% los nacimientos de tortugas 

marinos, a reducir en un 25% o más el consumo de huevos de tortugas en San Salvador, mejorar la 

capacidad de manejo de tortugas de mar y el desarrollo sostenible de FUNZEL como líder de la 

conservación de tortugas marinas en El Salvador, buscar alternativas económicas para las comunidades que 

se localizan dentro del Parque Nacional Montecristo y las comunidades recolectoras de huevos de tortuga a 

lo largo de la costa.  

Tareas Principales: 

El especialista en alternativas económicas agrícolas es responsable del diseño e implementación de 

proyectos pilotos que se ejecuten en las zonas de intervención con principal énfasis en Brindar asistencia 

técnica en Prácticas Agrícolas Rentables y Ambientalmente Sostenibles, producción de hortalizas y frutas, 

cultivos no tradicionales y apoyar a los productores en la comercialización de la producción de sus cultivos, 

que involucran un cambio en las búsqueda de alternativas que aumente los ingresos económicos de las 

personas que residen en el Parque Nacional Montecristo al igual que en las comunidades de recolectores de 

huevos de tortuga. 

El  técnico especialista cumplirá las siguientes funciones: 

 Apoyar la elaboración e implementación de los planes operativos y de las actividades  para la correcta 
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ejecución del proyecto. 

 Presentar informes sobre el trabajo desarrollado quincenalmente a su jefe inmediato superior 

 Realizar un seguimiento sistemático a la ejecución de los proyectos pilotos y cada una de las 

actividades  previstas, así como verificar que éstas se ejecutan oportunamente y con calidad que 

conduzcan al logro de los resultados. 

 Apoyar en la compra de incentivos para los grupos de comunidades recolectores de huevos de tortuga, 

que servirán para la implementación de nuevas iniciativas económicas a implementar. 

 Acompañar a las comunidades recolectoras, instituciones y organizaciones locales con la que se 

establezcan acuerdos que involucran la implementación de proyectos dentro sus comunidades.  

 Garantizar la comunicación efectiva con las autoridades nacionales, Organizaciones y o asociaciones  

involucradas en la implementación del proyecto en las comunidades donde brindamos asistencia. 

 Sistematizar las buenas prácticas del proyecto para facilitar la replicabilidad de las experiencias en 

futuros proyectos similares. 

 Apoyar cualquier actividad que el proyecto demande, para cumplir con sus objetivos y metas 

 Apoyar a los consultores  en la revisión y elaboración de los materiales necesarios para la ejecución de 

los eventos de capacitación. 

 Coordinar trabajo con las demás unidades del proyecto a fin de cumplir con los objetivos y metas.  

 Trabajar en los lugares donde el proyecto desarrolla sus actividades. 

 Identificar a compradores para lograr  acceso al mercado de los principales productos producidos 

por los clientes asistidos. 

REQUISITOS: 

 1. Grado universitario en  Agronomía de preferencia con  Maestría en Administración y  con amplios 

conocimientos del sector agropecuario   preferentemente con experiencia en producción de hortalizas, frutas 

y cultivos no tradicionales, y en capacitación. 

2. Experiencia Mínima de cinco años como técnico de campo, especialmente asistiendo a productores de 

frutas, hortalizas y de cultivos no tradicionales. 

3. Conocer la zona donde el proyecto tendrá su accionar. 

4. Conocimiento de manejo de procesadores de texto y hojas electrónicas en computadores.  

5. Conocimiento sobre la producción y mercadeo cultivos hortofrutícolas y no tradicionales. 

6. Habilidades de comunicación y negociación, así como experiencia de trabajo con equipos 

multidisciplinarios. 

7. Conocimientos de la metodología de planificación con enfoque de marco lógico y capacidad  para 

realizar seguimiento y evaluación de proyectos. 

8. Dominio en el uso de la tecnología informática en ambiente Windows. 
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CARLOS ROBERTO RIVAS 

Proyecto Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas 

 

Términos de Referencia 

“Producción de un video promocional/educativo sobre la conservación de las tortugas marinas en El 

Salvador” 

Noviembre, 2009 

 

1. Introducción  

En El Salvador, USAID esta promoviendo una gama de iniciativas que contribuyen a una economía ampliada, mas 

abierta, diversificada y extensa. En ese marco de actuación del Programa de Crecimiento Económico de USAID, el 

Proyecto Mejor Manejo y Conservación de Cuencas Hidrográficas Criticas promueve la conservación de la 

biodiversidad y la generación de incentivos e ingresos, mediante prácticas ambientalmente sostenibles. El Proyecto es 

ejecutado por Development Alternatives Incorporated (DAI), junto a FUNZEL (Fundación Zoológica de El Salvador) y 

MARN (Ministerio de Medio Ambiente y Recursos Naturales - Comité Tortugas Marinas). 

2. Descripción de los servicios profesionales requeridos 

El proyecto busca un productor con experiencia comprobable en producción de audiovisuales sobre fauna marina, con 

la capacidad de escribir un guión, coordinar equipo técnico y garantizar la más alta calidad en la post-producción. 

3. Objetivos de los servicios 

El objetivo principal de este consultoría es la producción de un video (max. 15 minutos de duración)  sobre las tortugas 

marinas elaborado de una forma creativa, y orientado hacia la sensibilización y motivación del receptor para que tome 

parte activa en la conservación de las mismas. 

4. Producto de la consultoría 

El consultor entregará como producto inicial una propuesta de guión que será discutido y aprobado junto a la Gerente 

de Educación Ambiental, Directora del Componente y USAID. De igual manera, el consultor proveerá un plan de 

trabajo detallado con calendario, una descripción de su metodología, descripción de equipo profesional (cámaras, 

audio, etc.) y personal de apoyo.  La entrega final de productos constara de: el Master en DVD, 3 copias y derechos de 

reproducción.  

5. Relaciones de trabajo 

El consultor coordinara el desarrollo de sus actividades con la Gerente de Educación Ambiental y Directora del 

Componente. 

6. Duración 

1 mes máximo a partir de la firma del contrato. 

7. Presentación de la oferta: 

Se realizara una convocatoria a través de la prensa escrita para solicitar ofertas de interesados, se concertara una cita 

con los que cumplen con los requisitos solicitándoles muestra de trabajos previos relacionados a la fauna marina y una 

propuesta de guión asignándoles puntajes en las categorías de: 
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I. Muestras de trabajos previos …………………………………………….30% 

II. Propuesta de Guión ………………………………………………………30% 

III. Calidad/equipo ofrecidos-Garantía de Post Producción …………….30%  

IV. Disponibilidad de tiempo……………………………………………….. 10%  

8. Notificación de Adjudicación  

DAI notificara por escrito la decisión tomada sobre la oferta seleccionada  

9. Suscripción del contrato de servicios 

El contrato será elaborado por DAI bajo los lineamientos de estos Términos de Referencia. Debiendo suscribirse 

dentro de los próximos (5) días hábiles posteriores a la notificación de la adjudicación. 

10. Forma de pago 

25% contra producto inicial (borrador de propuesta de guión, un plan de trabajo detallado con calendario, una 

descripción de su metodología, descripción de equipo profesional (cámaras, audio, etc.) y personal de apoyo) 

aceptado por el proyecto con contrato firmado. 

25% contra versión final de guión 

50% contra entrega de productos finales 
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INGEREZ SA DE CV 

Términos de Referencia “Servicios de Remodelación de Inmueble en la 
jurisdicción de Metapán, Departamento de Santa Ana” 

Antecedentes 

El Proyecto Mejor Manejo y Conservación de Cuencas  Hidrográficas Críticas, financiado por la Agencia 

de los Estados Unidos para el Desarrollo Internacional (USAID), cuyo objetivo es conservar los recursos 

naturales y lograr el desarrollo económico responsable, es ejecutado entre septiembre de 2006 y agosto de 

2009, a través del contratista Development Alternatives, Inc. y los subcontratistas SalvaNATURA y 

CLUSA de El Salvador.  

El proyecto se ejecuta en los territorios de las cuencas hidrográficas Cara Sucia – San Pedro – Belén, y 

Sonsonate – Banderas, siendo uno de los sub-componentes el de Educación y Comunicación Ambiental, 

cuyo propósito es sensibilizar y concienciar a la población de las cuencas seleccionadas para la 

conservación de la biodiversidad, el agua y el suelo. 

Datos Generales  

Ubicación del trabajo: Parque Nacional Montecristo, Metapán, El Salvador, Casa de Investigadores 

aproximadamente a 250 m. del Casco principal. 

Antecedentes: Este edificio fue construido hace varios años y utilizado a intervalos  para diversas 

actividades. Recientemente se le han hecho algunas reparaciones como nuevo techo y pintura, pero no es 

habitable, el sistema eléctrico, el agua y alcantarillado no funcionan; adicionalmente se necesita instalar los 

inodoros, lavamanos y llaves. Aparentemente el sistema de drenaje no fue construido correctamente, y la 

tubería y fosa séptica están tapadas con raíces. También la ubicación de la fosa séptica está muy cerca de un 

cuerpo de agua. El edificio ha estado desocupado desde hace más de dos años y muestra rastros de deterioro 

en otros aspectos, además de los ya señalados. El trabajo en total es restaurar el edificio a una condición 

habitable.  

Propuesta de trabajo: Para hacer habitable el lugar y llevarlo a normas aceptables, los trabajos necesarios 

son los siguientes: 

Trabajo de fontanería y desagües: 

 reemplazar los tubos de desagüe de concreto y cajas de recolección existentes con tubería 

de PVC para eliminar el problema de raíces que penetran la tubería; 

 reemplazar la fosa séptica existente con una nueva, de alta calidad ubicada a por lo menos 

30 m de cualquier corriente de agua; 

 proveer y instalar dos inodoros, lavamanos y llaves (existe un inodoro nuevo que se puede 

utilizar en el sitio). Los otros serán nuevos, de calidad estándar. También se deben instalar 

nuevas duchas en los baños y todos los inodoros y lavamanos requieren una llave de paso 

en cada uno; 

 arreglar los pisos que se dañen durante la ejecución del trabajo, poniéndolo nuevo y con 

ladrillos similares a los ya existentes; 

 quitar el lavatrastos de la cocina e instalar uno nuevo con sus respectivas llaves en la pared 

anexa. Proveer e instalar nuevos muebles de madera en forma “L”, que se utilizarán como 

“pantry” y arriba de éstos poner azulejos.  

 proveer tubería de gas para la cocina y una caja al lado exterior para poner el tanque de gas; 
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 verificar que el abastecimiento de agua potable y todas las tuberías en la casa funcionan 

correctamente.  

Trabajos eléctricos: 

 arreglar la línea de corriente que lleva la energía al edificio; 

 proveer y instalar ventiladores de techo en las tres recámaras y uno en la sala, con soportes 

adecuados; 

 instalar un toma corriente adicional en la cocina para conectar la refrigeradora; 

 instalar detectores de humo en las recámaras, la sala y el espapcio entre las recámaras;  

 chequear todos los interruptores, tomas y aparatos eléctricos para verificar su condición y 

reacondicionar según sea necesario. 

Trabajo exterior: 

 limpiar y arreglar todos los canales del techo según se requiera; 

 reemplazar todas las mallas de las ventanas y pintar las defensas metálicas; 

 reemplazar todas las facias y cornisas dañadas en los lados suroeste y noreste; 

 levantar la puerta exterior y poner un umbral abajo con empaque de goma; 

 limpiar todos los materiales, ripio, deshechos y basura del sitio, y depositarlos en el basurero 

municipal de Metapán; 

 reformar cualquier excavación a condición natural con revegetación, según sea necesaria. 

Trabajo interior adicional: 

 como se ha descrito antes, proveer e instalar muebles de piso y de pared en la cocina, con mesa de 

azulejos y espacio adecuado para poner una estufa; 

 proveer e instalar nuevo azulejo en los pisos de ambas duchas; 

 proveer e instalar nuevos azulejos en las paredes de ambas duchas hasta una altura de 

aproximadamente 1.85 m.; 

 arreglar o reemplazar las puertas de los roperos en las tres recámaras; 

 chequear y arreglar según sea necesario todas las puertas y ventanas, incluyendo la ferretería para 

poner de condición nueva; 

 limpiar toda la casa para ocupación; 

El Contratista deberá incluir en su oferta los diseños preliminares que contienen todos los detalles 

solicitados en la descripción del trabajo a realizar, así como deberá incluir el tamaño de la fosa séptica. 

El Contratista será responsable de mantener el lugar de trabajo limpio y ordenado. Todos los desechos, 

exceso de materiales, basura, etc., deberán ser removidos y depositado en el basurero municipal. Los 

desechos y la basura deberán ser trasladados al menos una vez por semana.  

El horario de trabajo será de las 7:00 am hasta las 6:00 pm, todos los días.  
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El tiempo es una prioridad en este proyecto. El trabajo deberá iniciar a los 7 días después de haberse 

aprobado y firmado el contrato y continuar hasta que se dé por finalizado. Por cualquier demora en el 

trabajo que se derive de retrasos del contratista u otras causas bajo su responsabilidad se cobrará una multa 

de $110.00 diarios, que se descontará del precio total del contrato.  

Todos los trabajos realizados dentro de este contrato deben ser de calidad y los materiales y aparatos 

proveídos serán de calidad estándar y aceptable. Cualquier defecto en los materiales o en los trabajos 

hechos por el contratista que ocurran en un período de un año, serán reparados y/o reemplazados por cuenta 

del contratista.  

Otras condiciones 

El día martes 25 de agosto se realizará una visita al Parque Nacional Montecristo, saliendo de la oficina del 

proyecto a las 6:30 am (hora exacta), para que puedan observar de primera mano todos los trabajos que hay 

que hacer y puedan formular sus ofertas lo más apegadas a la realidad.  

Presentación de ofertas  

Las ofertas se recibirán en las oficinas del proyecto el día lunes 31 de agosto de 2009, hasta las 12:00 del 

mediodía.  

Duración de la Consultoría 

La duración de los trabajos se estima en 10 semanas. 
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ING. NELSON HUMBERTO MALDONADO 

DAINSAL – RFQ – 007 - 09 

TÉRMINOS DE REFERENCIA PARA LA ELABORACION DE LA  

PROPUESTA DE RESTAURACIÓN Y MANTENIMIENTO DEL ENTORNO PARA MEJORAR 

EL FUNCIONAMIENTO DEL MURO DE CONTENCIÓN DE LA  

CÁRCAVA No. 1 DEL PARQUE NACIONAL MONTECRISTO 

I. DATOS GENERALES 

USAID Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas. Esta actividad de la 

Agencia de los Estados Unidos para el Desarrollo Internacional (USAID) comenzó en 2007 

apoyando el manejo efectivo de áreas selectas de alta importancia para la biodiversidad, a través 

de la promoción  del crecimiento económico responsable dentro de dos regiones 

hidrogeográficas de El Salvador: Cara Sucia – San Pedro y Grande de Sonsonate – Banderas.  A 

partir de Julio 2009, y hasta septiembre 2010, el área geográfica de intervención del proyecto se 

ha ampliado para incluir el Parque Nacional Montecristo, en el Municipio de Metapán, y todas las 

playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta 

actividad, y responsable del cumplimiento de todas sus metas. 

I.1. ANTECEDENTES 

Desde el año 2007 el Proyecto ha apoyado al Ministerio del Medio Ambiente y Recursos 

Naturales (MARN), al Instituto Salvadoreño de Transformación Agraria (ISTA) y al Centro 

Nacional de Registros (CNR) en el desarrollo de un modelo qe permita abordar de manera 

conjunta los diferentes aspectos institucionales y legales necesarios para la legalización de las 

áreas públicas que, según Artículo 78 de la Ley de Medio Ambiente, deben integrar el Sistema de 

Áreas Naturales Protegidas (SANP) de El Salvador.   

Habiendo desarrollado un modelo exitoso, que ha permitido la total legalización de más de 20 

áreas naturales protegidas piloto en el sur occidente del país, y sentado las bases para resolver 

los casos del resto de áreas naturales públicas a nivel nacional, el proyecto se enfoca en esta 

segunda etapa en desarrollar un modelo de manejo de un área natural protegida, el Parque 

Nacional Montecristo, ubicado en la Municipalidad de Metapán, que pueda servir como ejemplo 

de sostenibilidad ambiental, social y financiera para el manejo de las restantes áreas que 

integran el SANP. 

Parte de las acciones a desarrollar incluyen el adecuado manejo y estabilización, por medios de 

bio-ingeniería, de las áreas propensas a deslices o derrumbamientos dentro del Parque, con el 

fin de minimizar riesgos y prevenir desastres. 

Una de las áreas críticas que preocupan a la Alcaldía de Metapán y al Gobierno Central es  un 

muro de contencion que se encuentra aproximadamente 13 km desde la entrada del Parque (ver 

mapa de ubicación anexo), dentro de la llamada Cárcava No. 1. El muro fue construido hace 50 

años para controlar erosión provocada por la tala de árboles y el uso inapropiado que en ese 

tiempo se hacía de la tierra. Durante los años el entorno se ha recuperado significativamente y 

ahora se encuentra en buen estado, con vegetación bien establecida. Sin embargo, por falta de 
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mantenimiento, el área carece de reformación de tierra y limpieza de arboles caídos, lo que 

impide el adecuado funcionamiento del muro. 

Varias evaluaciones han indicado que el muro en sí está en buen estado, siendo el problema la 

falta de mantenimiento de los alrededores superiores del muro. Estudios iniciales indican que se 

requiere reformar la parte de la micro-cuenca inmediatamente arriba del muro, removiendo 

algunos árboles contiguos al muro, y reformando la tierra para conseguir mejor flujo y salida del 

agua por encima del muro, una vez concluidos los trabajos, se deberán restaurar las aéreas 

perturbadas durante las actividades y hacer un plan maestro de todo los trabajos. 

I.2. OBJETIVO 

Reformar la sección de la micro-cuenca inmediata superior al muro de contención ubicado sobre 
la Cárcava No. 1 del Parque Nacional Montecristo, a fin de restaurar su adecudo 
funcionamiento.Contar con un análisis de la situación, diseño de un plan de trabajo para el 
mantenimiento y mejoramiento del función del muro, incluyendo cualquier estudios de suelos, 
hidrología, reformación de tierra, etc.  
 

I.3. ALCANCE DE LOS TRABAJOS 

El sub-contratista trabajará en conjunto con el personal del Proyecto USAID – Mejor Manejo y 

Conservación de Cuencas Hidrográficas Críticas y del MARN, para proponer un diseño sencillo, 

práctico y funcional, que permita reformar la sección de la micro-cuenca inmediata superior al 

muro de contención ubicado sobre la Cárcava No. 1 del Parque Nacional Montecristo, según el 

detalle siguiente 

I.3.1. Desglose de los Trabajos:  

a) Análisis de la situación actual del área, incluyendo cualquier estudios de suelos, 

hidrología, reformación de tierra u otros que sean necesarios. 

b) Un plan de intervención, incluyendo diseños, cronograma, estimación de costos y 

descripción detallada de todas las intervenciones. 

d) Un plan de mantenimiento que garantice el adecuado funcionamiento de las estructuras a 
futuro. 

I.3.2. Principales Actividades: 

 Elaborar un diseño del perfil topográfico necesario para un adecuado funcionamiento del 
muro de contención, reformando el perfil topográfico actual. 

 Mejorar el diseño del cauce de agua que llega hasta el muro, para mejorar el flujo de agua 
sobre el mismo. 

 Indicar la vegetación que será necesario remover. 

 Elaborar un plan de intervención, incluyendo diseños, cronograma, estimación de costos y 
descripción detallada de todas las intervenciones. 

 Proponer medidas de restauración del entorno una vez concluidas las intervenciones. 

 Indicar la vegetación apropiada para las actividades de restauración. 
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 Elaborar un plan de mantenimiento. 

 Estimar los costos de las intervenciones propuestas. 

 Estimar el costo de supervisión de las intervenciones propuestas. 

I.3.3. Productos esperados: 

 Reporte de la situación actual, incluyendo los estudios de suelos, hidrología, reformación 
de tierra u otros que sean necesarios. 

 Plan de intervención, incluyendo diseños, cronograma, estimación de costos y descripción 
detallada de todas las intervenciones. 

 Reporte final, describiendo el proceso utilizado para elaborar el plan de intervención 
propuesto. 

 Plan de mantenimiento que garantice el adecuado funcionamiento de las estructuras a 
futuro. 

I.3.3. Período de Contratación  

El ofertante deberá señalar en su oferta el plazo total que según su programación necesita para 

completar todas las actividades que componen las presentes especificaciones.  En todo caso, el 

plazo no sobrepasará 1 mes (30 días calendario).  Se estima que el inicio será aproximadamente 

a mediados del mes de octubre.  El ofertante debe claramente indicar su disponibilidad a 

comenzar el trabajo con notificación de 3 días de anticipación, en cualquier fecha después del 01 

de  octubre. 

 

I.3.4. Lugar de trabajo 

Parque Nacional Montecristo, Municipio de Metapán, Departamento de Santa Ana.  Ver de 

ubicación adjunto. 

II. PROCEDIMIENTOS 

II.1. METODOLOGÍA REQUERIDA 

Para cumplir de las actividades y productos esperados, detallados en estos términos de 

referencia, el contratista deberá desarrollar una investigación exhaustiva de los estudios 

existentes, el sitio de trabajo y cualquier otra información que sea necesaria. 
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II.2. PLAN DE GERENCIA 

II.2.1. Programación  

El sub-contratista deberá realizar una planeación integral de todos los procesos y presentar una 

programación acorde a dicha planeación, previo al inicio de los trabajos, que indique: actividad, 

duración (días calendarios), fecha de comienzo y fin de la actividad, producto esperado.  

El sub-contratista deberá periódicamente verificar que el cumplimiento de la ejecución de los 

trabajos sea según la programación, y comunicar a DAI, a través de informes quincenales, el 

porcentaje de avance y resultados consolidados.  

El sub-contratista deberá informar cualquier desfase en la programación. Cualquier modificación 

en la programación estará sujeta a aprobación de DAI, debiéndose con anticipación comunicar 

por escrito la propuesta de cambio, detallando las consecuencias de su aplicación. DAI se 

reserva el derecho de aprobación, siempre que la propuesta del contratista no vaya en 

detrimento de la calidad del trabajo. 

II.2.2. Relación de Trabajo 

La única autoridad que puede aprobar planes y comunicaciones con el sub-contratista es el 

director del Proyecto por parte de DAI. 

La relación del trabajo operativo del sub-contratista será con el equipo técnico del Sub-

Componente de  Áreas Naturales del Proyecto Mejor Manejo y Conservación de Cuencas 

Hidrográficas Críticas, quienes servirán de enlace con el personal del Parque y MARN. 

II.2.3. Supervisión y Control de la Calidad 

El sub-contratista implementará sus propios métodos de control de calidad sobre los trabajos a 

desarrollar, asegurando así a DAI la calidad de los productos que está obligado a entregar, de 

acuerdo a las especificaciones técnicas antes descritas. 

DAI a través de personal idóneo y calificado, realizará 2 tipos de supervisión sobre los productos 

que el sub-ontratista está obligado a entregar: 

 revisión de informes y otros documentos, y 

 verificación en campo. 

DAI podrá delegar y/o compartir estas revisiones al personal del MARN, si así lo estima 

conveniente. 

II.2.4. Control de Avances 

El Contratista deberá elaborar informes quincenales de avance del trabajo, especificando si la 

actividad ha sido concluida o está en proceso (con porcentaje de avance), a lo largo de todas las 

etapas del trabajo. 
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DAI se reserva el derecho de verificar la veracidad de tales informes durante cualquier momento, 

sin necesidad de aviso previo al Contratista, quien estará obligado a mostrar las evidencias que 

respaldan lo dicho en los informes de avance. 

III. SELECCIÓN 

III.1. PERFIL DEL CONTRATISTA 

El contratista deberá contar con las siguientes calificaciones:   

a) Ser un equipo conformado por profesionales en restauración de áreas degradadas, 
ingenieros civiles, arquitectos o profesionales con experiencia comprobada; 

b) Legalmente registrados para ejercer funciones requeridas en estos términos de referencia; 

c) Poseer experiencia en el manejo de estudios y actividades vinculadas con los trabajos 
requeridos. 

III.2. CRITERIOS DE EVALUACIÓN  

Evaluación técnica: 

1. Calendario de trabajo 5% 

2. Confiabilidad del costo ofertado 20% 

3. Calidad del personal propuesto 20% 

4. Evaluación de calidad de la propuesta técnica 40% 

5. Buenas referencias de trabajos previos similares al solicitado 15% 

6 La presentación de las fianzas de Mantenimiento de la Oferta y de Fiel 

Cumplimiento no será calificada, pero su NO presentación significa la NO 

consideración de la oferta o su descalificación, respectivamente. 

 

 TOTAL 100% 

Evaluación por costo: 

Ofertas que logran una evaluación técnica alta bajo los criterios técnicos se evaluarán por costos, 

seleccionando la mejor combinación de calidad y bajo costo. 
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IV. PROCEDIMIENTO PARA OFERTAR 

IV.1. CONTENIDO DE LAS OFERTAS 

Las ofertas deberán presentarse en sobres cerrados y rotulados de la siguiente manera: 

SOBRE No. 1 DOCUMENTOS LEGALES Y OFERTA ECONÓMICA 

PROYECTO MEJOR MANEJO Y CONSERVACIÓN DE CUENCAS HIDROGRÁFICAS 

CRÍTICAS 

LICITACION “PROPUESTA DE RESTAURACIÓN Y MANTENIMIENTO DEL ENTORNO PARA 

MEJORAR EL FUNCIONAMIENTO DEL MURO DE CONTENCIÓN DE LA CÁRCAVA No. 1 

DEL PARQUE NACIONAL MONTECRISTO”. 

NOMBRE DEL PARTICIPANTE. 

SOBRE No. 2: OFERTA TÉCNICA  

PROYECTO MEJOR MANEJO Y CONSERVACIÓN DE CUENCAS HIDROGRÁFICAS 

CRÍTICAS 

LICITACION “PROPUESTA DE RESTAURACIÓN Y MANTENIMIENTO DEL ENTORNO PARA 

MEJORAR EL FUNCIONAMIENTO DEL MURO DE CONTENCIÓN DE LA CÁRCAVA No. 1 

DEL PARQUE NACIONAL MONTECRISTO”. 

NOMBRE DEL PARTICIPANTE. 

Sobre No. 1: Documentos Legales y Oferta Económica 

Las ofertas se presentarán en idioma castellano, sin borrones, testaduras ni entrelineados; 

páginas enumeradas, selladas y firmadas, entregando original y copia de cada sobre. De 

incluirse documentación en otro idioma, ésta deberá ser únicamente de carácter técnico 

informativo, agregado como anexos. 

La documentación presentada deberá consignarse en el siguiente orden:  

a) Carta de presentación de la Oferta; 

b) Declaración Jurada del representante Legal, manifestando no encontrarse en ninguna de las 
condiciones siguientes: 

 No haber sido condenado, ni privado de sus derechos por delitos contra la Hacienda 
Pública y los contemplados en la Ley Contra el Lavado de Dinero y Activos; 

 No haber sido declarado en estado de suspensión de pago de sus obligaciones o 
declarado en quiebra; 

 No haber sido declarado culpable por la extinción de cualquier contrato celebrado con 
alguna empresa o institución, durante los últimos cinco años contados a partir de la 
presente declaración; 

 No haber incurrido en falsedad al proporcionar la información requerida en cualquier 
concurso, licitación pública o privada en que haya participado; 
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 No haber evadido la responsabilidad adquirida en otras contrataciones, mediante 
cualquier maquinación o artificio legal o de hecho; 

 Que toda la información presentada en la oferta es veraz. 

c) Lugar de Notificación, indicar el nombre, dirección, teléfono, fax y correo electrónico 

d) Presentar Garantía de Mantenimiento de Oferta por un valor de quinientos dólares ($500), 
emitida por un banco, financiera o sociedad de seguros y fianzas autorizada por la 
Superintendencia del Sistema Financiero, con vigencia de 30 días calendario, a partir de la 
fecha de apertura de ofertas.  

e) Documentación Legal; el consultor deberá presentar la documentación solicitada en el 
siguiente orden: 

Persona Jurídica: 

 copia de la Escritura Pública y sus Reformas, si las hubiere, debidamente inscritas en 
el Centro Nacional de Registro; 

 copia de Credencial del Representante Legal de la empresa; 

 fotocopia de NIT de la empresa; 

 fotocopia de Tarjeta de Registro de Contribuyente del IVA, de la empresa; 

 fotocopia del NIT del Representante Legal. 

 

Persona Natural: 

 fotocopia de NIT; 

 fotocopia de Tarjeta de Registro de Contribuyente del IVA; 

 fotocopia del Documento Único de Identidad. 

Si el oferente tuviere algún impedimento justificado para presentar la documentación 

debidamente certificada al momento de la entrega de las ofertas, podrá presentar fotocopia de 

las mismas, bajo el compromiso de entregarlas en caso de resultar adjudicado. 

f) La Oferta Económica deberá ser expresada en dólares de los Estados Unidos de América 
(US$), sin IVA. El precio debe incluir transporte, alojamiento, alimentación, impuestos y todos 
los demás costos necesarios para el servicio solicitado, ya que no se aceptarán cargos 
adicionales de ninguna naturaleza que no estén expresamente indicados en la oferta. 

Sobre No. 2: OFERTA TÉCNICA 

La oferta técnica deberá contener:  

 las actividades a desarrollar y los productos esperados, en hojas numeradas y rubricadas;  

 estrategia de trabajo; 

 descripción del equipo técnico y la participación de cada uno en el trabajo, incluyendo 
porcentaje de su tiempo dedicado al trabajo y currículo actualizado, firmado y sellado de 
cada técnico o profesional que participará en el trabajo; 

 copia de al menos un estudio similar al solicitado desarrollado previamente, en un período 
no mayor de 5 años. 
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IV.2. RECEPCIÓN DE OFERTAS  

La última fecha para la recepción de ofertas será el 16 de Septiembre del 2009, hasta las 12:00 

h, en las oficinas del Proyecto, ubicadas en Avenida Dr. José Zablah 4-6, Colonia Utila, Santa 

Tecla, El Salvador. 

IV.3. SOLICITUD DE ACLARACIONES Y DERECHO DE VERIFICACIÓN 

DAI se reserva el derecho de solicitar las aclaraciones que estime convenientes y de verificar la 

información presentada en las ofertas, previa o posteriormente a la adjudicación.  

IV.4. CONFIDENCIALIDAD 

La información relacionada con el presente proceso se compartirá entre el comité evaluador, que 

puede incluir DAI, MARN y USAID, y no podrá ser divulgada durante el curso de la evaluación de 

las ofertas afuera del comité.  Después de la evaluación, la información técnica puede ser 

compartida. 

IV.5. RETENCIÓN DE OFERTAS 

Las ofertas recibidas en virtud de este proceso quedarán en poder de DAI y/o USAID. 

IV.6. GARANTÍA DE MANTENIMIENTO DE LA OFERTA 

Al momento de su presentación, la oferta deberá ser acompañada por una Garantía de 

Mantenimiento de la Oferta, otorgada por un banco, financiera o sociedad de seguros y fianzas, 

autorizadas por la Superintendencia del Sistema Financiero, por un monto de quinientos dólares 

($500) y un plazo de treinta (30) días, a favor de DAI. 

V. ADJUDICACIÓN, CONTRATACIÓN Y FORMA DE PAGO 

V.1. NOTIFICACIÓN DE ADJUDICACIÓN 

DAI notificará por escrito la decisión tomada sobre su oferta a cada oferente.  

En caso de adjudicarse el servicio se requerirá la documentación siguiente: 

 PERSONA NATURAL 

Solvencia de Impuestos Internos 

 PERSONA JURIDICA 

Solvencia de Impuestos Internos, Solvencia Municipal y Solvencia del ISSS 
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V.2. SUSCRIPCIÓN DEL CONTRATO DE SERVICIOS 

El contrato será elaborado por DAI, bajo los lineamientos de estos Términos de Referencia.  

Debiendo suscribirse dentro de los próximos cinco (5) días hábiles posteriores a la notificación de 

la adjudicación. 

V.3. GARANTÍA DE FIEL CUMPLIMIENTO 

En caso de adjudicarse el servicio de consultoría, el contratista entregará, cinco (5) días 

posteriores a la firma del contrato, una Garantía de Fiel Cumplimiento de Contrato, otorgada por 

un banco, financiera o sociedad de seguros y fianzas, autorizadas por la Superintendencia del 

Sistema Financiero, por un monto equivalente al diez por ciento (10%) del contrato y con un 

plazo de tres meses, a favor de DAI. 

V.4. FORMA DE PAGO 

 Primer pago: con la presentación del cronograma de trabajo y actividades a 
realizar y su aceptación por DAI 20% 

 Segundo pago: contra presentación del reporte de la situación actual y su 
aprobación por DAI 40% 

 Último pago: contra presentación del resto de los productos: plan de 
intervención, reporte final y plan de mantenimiento, y su aprobación por DAI 40% 

 _______________ 

 TOTAL     100% 

VI. CONDICIONES ESPECIALES 

VI.1. CASOS NO PREVISTOS 

Los casos no previstos en estos términos de referencia serán conocidos y resueltos por arbitraje 

de una tercera parte neutral, el Ministerio del Medio Ambiente y Recursos Naturales (MARN) o el 

Ministerio de Obras Públicas (MOP) o ambos. 

VI.2. DESISTIMIENTO 

DAI podrá, por motivos legales, de fuerza mayor o cualquier otro, desistir de la ejecución o 
ampliar el plazo de este proceso en cualquier etapa de su realización, sin que tal decisión origine 
reclamos por parte de los oferentes. 

VI.3. ACEPTACIÓN DE LOS TÉRMINOS DE REFERENCIA  

La presentación de ofertas dará por aceptadas todas y cada una de las condiciones e 
indicaciones contenidas en estos Términos de Referencia y sus anexos correspondientes. 
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MAYDA COLOCHO 

 

 

 

 

Términos de Referencia: Elaboración de plan de negocios para el Parque Nacional 

Montecristo 

1. Antecedentes: 
Esta actividad de la Agencia de los Estados Unidos para el Desarrollo Internacional (USAID) 

comenzó en 2007 apoyando el manejo efectivo de áreas selectas de alta importancia para la 

biodiversidad, a través de la promoción  del crecimiento económico responsable dentro de dos 

regiones hidrogeográficas de El Salvador: Cara Sucia – San Pedro y Grande de Sonsonate – 

Banderas.  A partir de Julio 2009, y hasta septiembre 2010, el área geográfica de intervención del 

proyecto se ha ampliado para incluir el Parque Nacional Montecristo, en el Municipio de Metapán, 

y todas las playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta 

actividad, y responsable del cumplimiento de todas sus metas. 

El Objetivo principal del Componente de Apoyo a la Gestión Sostenible del Parque Nacional 

Montecristo es trabajar de la mano con el Ministerio del Medio Ambiente y Recursos Naturales, 

específicamente con la Dirección de Patrimonio Natural / Gerencia de Áreas Naturales, y en 

coordinación con otros actores locales clave (como Alcaldía Municipal, Propietarios Privados, 

Comunidades, otros donantes, etc.) para mejorar la administración, ingresos monetarios, 

experiencia de los visitantes y relaciones sociales del Parque.  La visión es convertir a 

Montecristo en un área modelo del Sistema Nacional de Áreas Protegidas (SANP) que sirva 

como parámetro para las restantes áreas del Sistema. 

2. Objetivo  

Crear un proyecto escrito que evalúe todos los aspectos de la factibilidad económica para el 

funcionamiento sostenible del Parque Nacional Montecristo, con una descripción y análisis de sus 

perspectivas empresariales.  

3. Responsabilidades 

- Sostener reuniones con el equipo de trabajo del proyecto y personal del Parque. 

- Hacer visitas al Parque de reconocimiento e identificación de oportunidades de negocio. 

- Recolectar los datos e información no existente. 

- Hacer estimaciones de mercado, estudiar y analizar a la competencia, considerando los 
recursos y tipo de infraestructura con que cuenta, así como las inversiones futuras del 
proyecto. 

- Establecer proyecciones mínimas para 5 años. 

4. Productos esperados 

Proyecto Mejor/ Manejo de Cuencas Hidrográficas Críticas  

Apoyo a la gestión sostenible del Parque Nacional Montecristo 
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Documento de plan de negocios para el Parque Nacional Montecristo que deberá contener 

como mínimo los siguientes tópicos: 

Descripción legal del Parque 

Descripción de los rubros financieros actuales  

Estado financiero actual  

Planes futuros para incrementar los ingresos  

Esquema operativo actual 

 

Visión y Misión de Negocios del Parque 

Declaración de la misión 

Visión y valores  

 

Descripción de productos y servicios  

Descripción de productos y servicios propuestos 

Ventajas de los productos y servicios propuestos 

Actividades necesarias para el desarrollo de los productos propuestos 

Responsabilidades para la elaboración de los productos 

 

Análisis de la industria de turismo de naturaleza 

Descripción de la industria 

Participantes de la industria 

Tendencias de la industria  

 

Mercado meta 

Datos demográficos del mercado 

Tendencias del mercado 

Tamaño y potencial del mercado 

 

Plan de mercadeo 

Estrategia de mercadeo 

Tácticas de mercadeo 

Posición en el mercado 

Relaciones publicas 

 

Plan de ventas 

Estrategias de ventas 

Procedimientos de ventas 

Equipo de ventas  

Canales de distribución  

 

Análisis de la competencia 
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Descripción de la competencia 

Análisis del mercado  

Competencia directa 

Competencia indirecta 

Ventajas de la competencia 

Barreras 

 

Plan de operaciones 

Personal necesario (Incluyendo equipo directivo) 

Equipamiento 

Capital de trabajo 

Políticas de compra  

Medidas del control de calidad 

Procedimientos administrativos  

Entrenamiento y capacitaciones necesarias para el personal 

Consideraciones laborales 

Manejo del control de sistemas 

Esquema organizacional (organigrama) 

 

Plan de financiamiento 

Resumen financiero 

Balance financiero actual 

Fuentes de financiamiento y términos de investigación  

Fuentes y aplicaciones de fondos 

Estrategia  

Estados financieros proyectados 

Incrementos financieros 

Análisis del punto de equilibrio 

Cocientes financieros 

 

Consideraciones para la Sostenibilidad Ambiental y Social 

Consideraciones ambientales de diseño, construcción y operación, y sus implicaciones 

financieras (materiales, energías limpias, reuso, reciclaje, etc.) 

Empleos locales y micro empresas  

Plan de colaboración para servicios regionales municipales 

Ayuda hacia la gestión de desechos sólidos, reciclaje y otros servicios públicos no disponibles.  

5. Relaciones de trabajo 



1 OCTOBER - 31 DECEMBER 2009 QUARTERLY REPORT 

IMPROVED MANAGEMENT AND CONSERVATION OF CRITICAL WATERSHEDS PROJECT 
149 

El (La) consultor(a), coordinará el desarrollo de sus actividades con Juan Pablo Domínguez, 

Director del Componente de Apoyo a la Gestión Sostenible del Parque Nacional Montecristo y 

Verónica Olivares, Directora de Alianzas Estratégicas. 

6. Duración  

90 días calendario (tres meses). 

7. Calificaciones requeridas 
 Profesional de administración de empresas con mínimo de 10 años de experiencia en 

desarrollo de negocios. 
 Experiencia comprobada en la elaboración de planes de negocios turísticos, de preferencia 

ecoturísticos, y con éxitos en incrementos de ingresos en los negocios gracias a su 
intervención, brindar teléfonos y direcciones para solicitar referencias. 

 Experiencia demostrable en elaboración y diseño en planes de negocios para empresas 
turísticas. 

 Capacidad y disposición a trabajar bajo presión y responsable en el cumplimiento de las 
tareas que se le encomiendan. 

 De preferencia con Maestría en Administración de empresas y conocimientos sobre turismo, 
de preferencia ecoturismo. 

 De preferencia experiencia y conocimiento de la administración y funcionamiento de Áreas 
Naturales Protegidas.  

8. Forma de pago 

 

50% contra entrega de metodología y calendario de trabajo 

50% contra entrega de plan de negocios 
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GPREMPER SA DE CV 

 

TERMINOS DE REFERENCIA 

 Diseño y desarrollo de Sitio Web del  Parque Nacional Montecristo. 

 

1. Antecedentes 
USAID Mejor Manejo y Conservación de Cuencas Hidrográficas Críticas. Esta actividad de la Agencia de 

los Estados Unidos para el Desarrollo Internacional (USAID) comenzó en 2007 apoyando el manejo 

efectivo de áreas selectas de alta importancia para la biodiversidad, a través de la promoción  del 

crecimiento económico responsable dentro de dos regiones hidrogeográficas de El Salvador: Cara Sucia – 

San Pedro y Grande de Sonsonate – Banderas.  A partir de Julio 2009, y hasta septiembre 2010, el área 

geográfica de intervención del proyecto se ha ampliado para incluir el Parque Nacional Montecristo, en el 

Municipio de Metapán, y todas las playas del litoral salvadoreño en que anidan tortugas marinas. 

Development Alternatives Inc. (DAI) es el contratista de USAID para el desarrollo de esta actividad, y 

responsable del cumplimiento de todas sus metas. 

El Objetivo principal del Componente de Apoyo a la Gestión Sostenible del Parque Nacional Montecristo 

es trabajar de la mano con el Ministerio del Medio Ambiente y Recursos Naturales, específicamente con la 

Dirección de Patrimonio Natural / Gerencia de Áreas Naturales, y en coordinación con otros actores 

locales clave (como Alcaldía Municipal, Propietarios Privados, Comunidades, otros donantes, etc.) para 

mejorar la administración, ingresos monetarios, experiencia de los visitantes y relaciones sociales del 

Parque.  La visión es convertir a Montecristo en un área modelo del Sistema Nacional de Áreas Protegidas 

(SANP) que sirva como parámetro para las restantes áreas del Sistema. 

2. Descripción de los servicios profesionales requeridos 
Actualmente el parque no cuenta con un sitio web. Con el desarrollo de este se espera que más personas 

tengan la información necesaria para poder visitarlo. El diseño y desarrollo del sitio deberá servir para dar 

a conocer el parque a personas nacionales y extranjeras. El sitio deberá ser llamativo y acorde a lo que es 

el parque, un Área Natural Protegida importante para El Salvador.  La información básica del parque como 

su historia, y su relevancia  para el país deberán ser resaltadas, así como la oferta turística con la que 

cuenta a través de imágenes y videos que sirvan para aumentar el número de visitas al parque. Con el 

tiempo se quiere incorporar dentro del sitio la opción de poder realizar reservaciones y solicitar permisos 

de ingreso.  

3. Obligaciones y responsabilidades 
 Presentar tres bocetos de posibles líneas gráficas. El proyecto revisará las propuestas junto con el 

Ministerio de Medio Ambiente y Recursos Naturales (MARN).Después de revisados los bocetos se 
solicitarán los ajustes necesarios. Habiendo  sido aprobada la línea gráfica por cada uno de los 
actores involucrados, se podrá iniciar con el proceso de construcción del sitio.  

 La página web debe contener sonidos y animaciones. 

 Elaborar una presentación del diseño aprobado del sitio en PowerPoint para presentación al 
equipo del proyecto, personal del Parque Nacional Montecristo, grupos de trabajo, y en 
conferencia de prensa. 

 Inscribir el sitio en los motores de búsqueda más conocidos de Internet. 
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 Desarrollar un espacio para noticias, promociones y eventos del parque que pueda actualizarse 
constantemente.    

 Recomendar un modelo para solicitar permisos, hacer reservaciones y comprar entradas del 
parque online. Una vez esté a satisfacción del proyecto y del MARN, se incorporará al diseño del 
sitio. 

 Brindar  la asesoría técnica necesaria para realizar actualizaciones y subir información en el sitio 
web.  Esto puede ser a través de un manual de operación que se entregue en formato Word o PDF 
al finalizar el sitio y a través de una capacitación al personal que estará a cargo de actualizarla 
pagina.  

4. Productos 
 Diseño y desarrollo del sitio Web.  

 Presentación del sitio web en Power Point para presentación al equipo del proyecto, personal del 
Parque Nacional Montecristo, grupos de trabajo, y en conferencia de prensa. 

 Publicación del sitio Web. 

 Plan de capacitación y asesoría técnica (número de capacitaciones que estime convenientes para 
conocer todo lo relacionado al sitio) 

 Manual para el uso del sitio en formato Word o PDF y 2 copias impresas. 

5. Relaciones de trabajo 
El (La) consultor(a), coordinará el desarrollo de sus actividades con la responsable de comunicación 

ambiental Adriana Del Cid y la responsable de turismo Julieta Castillo, ambas bajo la coordinación del 

director del componente Juan Pablo Domínguez. 

6. Duración  
 Se contara con dos meses para el diseño y desarrollo del sitio web.  

 Incluir en la propuesta el costo del hosting y 6 meses de mantenimiento. 

7. Calificaciones requeridas 
 Experiencia comprobada en el diseño y desarrollo de sitios Web, con fines informativos y de 

comercialización. 

 Habilidad para crear diseños atractivos y novedosos. 

 Capacidad y disposición a trabajar bajo presión y responsable en el cumplimiento de las tareas que 
se le encomiendan. 

8. Forma de pago 
 Primer pago: Equivalente al 30% del valor del contrato, contra la presentación de bocetos y 

cronograma de trabajo y actividades detalladas a realizar y su aceptación por DAI y  el MARN. 

 

 Segundo pago: Equivalente al 30% del valor del contrato contra la presentación y aprobación de un 
40% de avance del trabajo y su aceptación por DAI.  

  

 Último pago: Equivalente al 40% del valor del contrato contra entrega y publicación del sitio web, 
debidamente revisado, discutido y aprobado por DAI. 

9. Condiciones especiales 
 Se proporcionarán los insumos necesarios para la elaboración del sitio web (textos, fotografías, 

videos)  
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 El  proyecto  tendrá la potestad de transferir total o parcial estos productos a terceros para su 
continuidad y mantenimiento.   

10. Recepción de ofertas 
Las ofertas se recibirán el día Lunes 23 de noviembre, de 8:00 a 12:00 m. 

Consultas remitirlas a: adriana_delcid@dai.com          carmen_orellana@dai.com 

mailto:adriana_delcid@dai.com
mailto:carmen_orellana@dai.com
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ANNEX 5. FINANCIAL REPORT  

(under separate cover) 

 


