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AACCRROONNYYMMSS  

A4T    Aid for Trade 
AEO   Authorized Economic Operator  
AfDB   African Development Bank 
AGCI   African Growth and Competitiveness Initiative 
AGOA   African Growth and Opportunity Act 
AITIC   Agency for International Trade Information and Cooperation  
ASYCUDA  Automated System for Customs Data 
ATTIEX  Africa Transport Trade and Investment Expo 
B2B   Business to Business 
BCPA   Botswana Cattle Producers Association 
BUSA   Business Unity South Africa 
CARANA   CARANA Corporation 
CBOCS  Cross Border Overload Control 
CCA   Corporate Council on Africa 
CMCs   Corridor Management Committees  
CMI   Corridor Management Institution 
COMESA   Common Market for Eastern and Southern Africa 
COMPETE  Competitiveness & Trade Expansion  
CoSSE   Committee of Stock Exchanges 
CPMS    Corridor Performance Monitoring System  
CSIC   Customs System Interface and Connectivity  
CTA    Technical Centre for Agricultural and Rural Cooperation 
DC    Dar es Salaam Corridor  
DCC   Dar es Salaam Corridor Committee 
DCCS Duty Credit Certificate Scheme  
DFID  Department for International Development (of the United 

Kingdom)  
DRC   Democratic Republic of Congo 
EAC   East African Community  
ECDPM  European Centre for Development Policy Management 
EMTF   Energy Ministerial Task Force Meeting  
EPA   Economic Partnership Agreement 
EPDT    Elephant Pepper Development Trust 
ETG    Energy Thematic Group 
EU    European Union 
FAO   Food and Agriculture Organization 
FDA   Food and Drug Administration 
FDI    Foreign Direct Investment  
FSC   Forest Stewardship Council 
FTA   Free Trade Area/Agreement 
FY   Financial Year 
GATT   General Agreement on Tariffs and Trade  
GTZ   German Agency for Technical Cooperation 
HACCP  Hazard Analysis and Critical Control Point 
HIV/AIDS  Human Immunodeficiency Virus/Acquired Immune Deficiency 

Syndrome 
ICP   International Cooperating Partner  
ICT   Information and Communications Technology  



 4

IEHA   Initiative to end Hunger in Africa  
IMF    International Monetary Fund  
INSAT   Inside Southern African Trade  
IT   Information Technology  
ITC   International Trade Center 
IUU   Illegal Unreported and Unregulated  
LACs   Less Advantaged Countries 
MBA   Master of Business Administration 
MC    Maputo Corridor  
MFW4A  Making Finance Work for Africa 
MMTZ  Malawi, Mozambique Tanzania Zambia 
MOU    Memorandum of Understanding 
MRA   Malawi Revenue Authority  
MT    Metric Tones  
NATF   Namibian Agricultural Trade Forum 
NATHAN   Nathan Associates Incorporated 
NEPAD  New Partnership for Africa’s Development 
NTB   Non Tariff Barriers   
NYC    New York City  
PASA   Participating Agency Service Agreement 
RADDEx  Revenue Authority Digital Data Exchange System  
RECs   Regional Economic Communities  
REPN   Regional Energy Planning Network  
RERA   Regional Electricity Regulators Association of Southern Africa  
RISDP   Regional Indicative Strategic Development Plan  
ROO   Rules of Origin  
RSA   Republic of South Africa 
RTFP   Regional Trade Facilitation Program 
SACAU   Southern African Confederation of Agricultural Unions 
SACU    Southern African Customs Union  
SADC    Southern African Development Community  
SAFFA  South Africa Fine Foods Association 
SAFT   Southern Africa Forum on Trade 
SAGCH  Southern Africa Global Competitiveness Hub  
SAIBL   Southern Africa Investment & Business Linkages 
SAIIA   South African Institute for International Affairs 
SAPP   Southern Africa Power Pool 
SARS   South African Revenue Service 
SERA    Swaziland Energy Regulatory Authority  
SIPA    Swaziland Investment Promotion Authority 
SME   Small and Medium Enterprises 
SMME   Small, Micro and Medium Enterprises 
SPS    Sanitary and Phytosanitary 
SWEEP  Swaziland Enterprise and Entrepreneurship Program  
T & C   Textile and Clothing  
TBT   Technical Barriers to Trade 
TC    Trade Competitiveness 
TCC  Technical Coordination Committee  
TCP   Trade Competitiveness Project 
TCuC    Trans Cunene Corridor 



 5

TFCB   Trade Facilitation and Capacity Building 
TFNA   Trade Facilitation Needs Assessments  
TIDCA  Trade Investment Development Cooperation Agreement 
TIFA   Trade and Investment Framework Agreement 
TKC    Trans Kalahari Corridor  
TKCMC  Trans Kalahari Corridor Management Committee 
TMCM  Trade Monitoring and Compliance Mechanism 
TNF    Trade Facilitation Negotiations  
ToT    Training of Trainers  
TRA   Tanzania Revenue Authority  
TRADE  Trade for African Development and Enterprise  
TRALAC  Trade Law Centre for Southern Africa  
TRS   Time Release Study 
U.S.   United States 
UoP    University of Pretoria 
UPP   User Pay Principal 
USA   United States of America 
USAID   United States Agency for International Development 
USDA   United States Department of Agriculture 
USG   United States Government  
WBNL   Walvis Bay Ndola Lubumbashi  
WCO    World Customs Organization 
WESGRO  Western Cape Investment and Trade Promotion Agency  
WTO    World Trade Organization 
WTO TF NA  WTO Trade Facilitation Needs Assessment 



 6

EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY          

During the first quarter of Financial Year (FY) 2010 (October – December 2009), the 
United States Aid for International Development (USAID) Southern Africa Global 
Competitiveness Hub (SAGCH) (otherwise known as the Trade Hub) achieved 
significant successes and outstanding results across all five areas 
of activity:  

1. Trade and Investment Enabling Environment;  
2. Private Sector Competitiveness;  
3. Financial Services; 
4. Modern Energy Services; and  
5. Agriculture Enabling Environment.  

 
This First Quarter Report of FY 2010 outlines the activities and results achieved 
during October to December 2009 as well as highlights of some of the successes of 
the first quarter of FY 2010. Financial information, project indictors, along with 
outreach and communications indictors are provided at the end of the document. CD 
versions of this report with links to other reports referenced in the text can be obtained 
directly from the Trade Hub. 
 
Below are some of the major Trade Hub activities and achievements during the first 
quarter of FY 2010: 
 
• Following the signing of a Memorandum of Understanding (MoU) in February 

2007 between the United States (U.S.) Embassy in Botswana, USAID/Southern 
Africa and the Southern African Development Community (SADC) Secretariat, 
the Trade Hub has been undertaking several trade-related technical assistance 
activities to assist SADC with regional integration. One such activity is the Trade 
Hub’s involvement in auditing the implementation of the SADC Protocol on 
Trade. From October 26 to 30, Ms. Bridget Chilala, Director of Capacity 
Building, traveled to Zambia with SADC Secretariat staff to verify Zambia’s 
implementation of 2009 SADC tariff phase down commitments as well as to 
attend a regional workshop on trade facilitation in Lusaka from October 27 to 29. 
Ms. Chilala held meetings with the Data management section, International 
Cooperation section and the manager at Chirundu Border Post. She also navigated 
the Automated System for Customs Data (ASYCUDA) System to confirm the 
tariff phase-down for 2009. From November 3 to 4 Ms. Chilala traveled to South 
Africa for a SADC Trade Monitoring and Compliance Mechanism (TMCM) 
sensitization workshop before traveling to Maputo, Mozambique, for a SADC 
Audit Update from November 5 to 7. Ms. Chilala then went to Malawi for 
sensitization workshops in Lilongwe and Blantyre, on November 24 and 26, 
respectively, before traveling to Lesotho for similar workshops from December 3 
to 4. The objective of the sensitization workshops is to build awareness of the 
TMCM within the SADC region. The workshops are the final phase of the Trade 
Hub’s support to SADC in assisting SADC Secretariat with the designing of the 
SADC Protocol on Trade TMCM. The workshops focused on the SADC Rules of 
Origin and how to determine origin, the SADC TMCM and its relation with the 
SADC non tariff barriers (NTB) Mechanism as well as the SADC Free Trade 
Area (FTA) and status of implementation by Member States and training on how 
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to use the on-line reporting system. Ms. Chilala helped with training on how to 
report barriers as well as browse reported barriers. She also assisted in explaining 
to the participants the opportunities presented by the SADC FTA. 

 
• The Trade Hub continued with efforts aimed at supporting the SADC in 

implementing their regional integration mandate. From October 21 to 23, Ms. 
Maxine Kennett, Director of Trade Facilitation and Capacity Building (TFCB) 
was invited by the CABC Corporate Africa China Africa Business Summit to 
attend the China Africa Summit in Cape Town, South Africa. The event, which 
attracted 140 delegates from almost every continent highlighted investment 
opportunities and provided practical advice for businesses in various sectors 
including agriculture, finance, tourism, information and communication 
technologies, mining, and power and energy as well as the small and medium 
enterprises (SME) arena to attract investment and improve their business 
practices.  

 
• From November 9 to 11, Ms. Paulina Elago, Deputy Director of TFCB attended a 

high level knowledge-sharing workshop on "Aid for Trade Strategies and 
Agriculture: Towards a SADC agenda", in Windhoek, Namibia, sponsored by 
Technical Centre for Agricultural and Rural Co-operation (CTA), European 
Centre for Development Policy Management (ECDPM), German Agency for 
Technical Cooperation (GTZ), Namibian Agricultural Trade Forum (NATF) and 
Southern African Confederation of Agricultural Unions (SACAU). The overall 
purpose of the workshop was to develop a set of orientation notes on how to 
operationalize Aid for Trade (A4T) for the agriculture sector in the SADC region. 
From November 16 to 20, she attended meetings at the Trade Law Centre at 
Trade Law Centre for Southern Africa (TRALAC) in Cape Town, South Africa. 
The objective of the meetings was to prepare a policy brief on the proposed 
Tripartite FTA.   

 
• On October 27, Ms. Elago attended a Trade Hub co-funded Business Unity South 

Africa (BUSA) workshop in South Africa. The meeting was organized to discuss 
the SADC/U.S. relationship, with emphasis on the Southern African Customs 
Union (SACU)/U.S. Trade Investment Development Cooperation Agreement 
(TIDCA), as well as to present preliminary findings of the on-going study by the 
South African Institute for International Affairs (SIIA) to identify trade and 
investment opportunities and other issues of interest to the private sector. The 
study will be used to develop a private sector position which will be presented to 
the SACU governments. 

 
• The Trade Hub has been assisting the Swaziland Investment Promotion Authority 

(SIPA) and the Ministry of Trade to draft an Investment Policy for Swaziland. 
From October 19 to 30, Ms. Elago, and Mr. Peter Carr, a Consultant, traveled to 
Swaziland to assist with investment policy issues. On October 29, the two 
presented the draft Investment Policy to the Steering Committee including 
several Principal Secretaries and other stakeholders.  

 
 
• From October 19 to 24, Mr. Munyaradzi, Senior Customs Advisor, together with 

a staff from the USAID–funded Competitiveness and Trade Expansion Program 
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(COMPETE) based in Nairobi, Kenya, traveled to Blantyre, Malawi, to review 
the implementation of the Revenue Authority Digital Data Exchange System 
(RADDEx) system at the Malawi/Tanzania border. The objective of the visit was 
to update the Malawi Revenue Authority (MRA) Data Base and establish a link 
(web services) using the XML template, which will link Malawi and Tanzania 
Revenue Authorities through the RADDEx System. 

 
• Also during the first quarter of FY 2010, the Trade Hub continued to collaborate 

with other donors, SADC, and transport corridor committees to facilitate trade 
along the region’s transport corridors. From October 15 to 16, Mr. Godwin 
Punungwe, Transport Advisor and Mr. Munyaradzi, attended a Trans Kalahari 
Corridor Management Committee (TKCMC) meeting in Windhoek, Namibia, as 
technical advisors before facilitating a Trans Kalahari Corridor (TKC) Risk 
Management Task Team Meeting in Gaborone, Botswana, from October 26 to 
27.  

 
• On November 2, Mr. Punungwe and Mr. Munyaradzi, attended a Trans Cunene 

Corridor (TCuC) meeting in Ondangwa, Northern Namibia, near the 
Namibia/Angola Border. The meeting enabled the two Trade Hub representatives 
to share information on corridor management, Corridor Management Institution 
(CMI) Sustainable Funding and Corridor Performance Monitoring Systems 
(CPMS) with stakeholders establishing new TCuC institutions. In his presentation, 
Mr. Punungwe informed the meeting that the Trade Hub focuses on improving 
Southern Africa’s global competitiveness in trade and investment enabling 
environment; private sector competitiveness; modern energy services; and 
transport services and customs modernization. He added that with respect to trade 
facilitation the focus was on reduction of transport costs and transit times through 
removal of NTBs. From November 5 to 6, Mr. Punungwe and Mr. Munyaradzi, 
also attended a Trans Caprivi Corridor (TCC) meeting in Kinshasa, Democratic 
Republic of Congo (DRC), before traveling to Windhoek, Namibia, to attend 
TKCMC CPMS meetings from November 12 to 13. During a presentation at the 
TKC meetings, the Trade Hub pointed out that it had supported the TKC because 
of its commitment to practically implement key regional programmes. In this 
regard participation of all TKC stakeholders is essential to sustain this 
commitment. The Trade Hub highlighted that the CPMS in particular can only be 
successfully implemented if key stakeholders such as South African Revenue 
Service (SARS) and Namport participate fully in meetings and supply information 
for the CPMS. From November 17 to 19, Mr. Punungwe and Mr. Munyaradzi, 
facilitated Dar Corridor Committee (DCC) meetings in Mangochi, Malawi. The 
meetings were organized and hosted by the Malawi Ministry of Transport, Public 
Works and Housing and were attended by over 40 delegates from Tanzania, 
Zambia and the DRC. On behalf of USAID Trade Hub, Mr. Punungwe 
appreciated participants for the high-level turn-out. He noted that it was important 
that the meeting came up with clear direction and decisions on sustainability of 
the DCC and the CPMS so that all stakeholders could see the impact of DCC 
interventions. 

 
• From November 25 to 26, Mr. Punungwe and Mr. Munyaradzi attended New 

Partnership for Africa’s Development (NEPAD) Transport Summit & Africa 
Transport Trade and Investment Expo (ATTIEX) in Johannesburg, South Africa. 
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The Summit brought together experts, key individuals and government leaders to 
discuss how to prioritize and integrate national action plans on transport and 
transport logistics (road, rail, air and ports) and to increase awareness of the 
massive potential for trade, regional funding and foreign investment. The Summit 
focused on opportunities presented within Africa's cross-border transport arteries 
– road and rail – and their importance in regional integration. 

 
• During the first quarter of FY 2010, the Trade Hub undertook business level trade 

promotion activities within the SADC region utilizing the African Growth and 
Opportunity Act (AGOA). On October 15, Mr. Todd Thompson, the Trade Hub’s 
Director of Trade Competitiveness Project, spoke at the 2009 Africa Growth 
Small, Micro and Medium Enterprises (SMME) Conference in Stellenbosch, 
South Africa. Over 160 participants attended the Conference sponsored by the 
Africa Growth Initiative. At the awards ceremony following the conference, Mr. 
Reaz Gunga of Cie Agricole de Labourdonnais in Mauritius was awarded the 
Second Runner Up Award in the Industrial Sector for his company’s impressive 
record of providing high-quality specialty food products around the world. The 
Trade Hub supported Cie Agricole de Labourdonnais to attend the annual New 
York Fancy Food Show for the past two years and has always been impressed by 
the innovative products that the company brings to each show. About 15 years 
ago, the company began transforming part of its fruit production into specialty 
jams, fruit pastes, sorbets, and fruit juices. Today, the company supplies its 
exquisite products to all major airlines departing from Mauritius as well as 80% 
of the local hotels.  

 
• On November 1, Mr. Thompson traveled to Lusaka, Zambia, to participate in the 

Common Market for Eastern and Southern Africa (COMESA) Trade and 
Investment Framework Agreements (TIFA) discussions and the Bilateral Trade 
Talks between the U.S. Government and the Government of Zambia. He also 
spoke at a Zambia Business Forum organized event on November 3. On 
November 13, he presented on AGOA and exporting to the U.S. at the Botswana 
American Business Council Breakfast in Gaborone.  

 
• In November, Mr. Thompson and Ms. Jane Shearer, AGOA Trade and Business 

Manager, visited several agricultural and food processing companies in 
Mozambique including Elephant Pepper, a Southern African chili product 
manufacturer, which recently expanded its farming operations into Mozambique. 
The Trade Hub has been working with Elephant Pepper for several years and the 
Mozambique farm is the newest addition to this dynamic company. The new 
project expects to create over 1,000 additional jobs in Mozambique. The Elephant 
Pepper Development Trust (EPDT) works with rural farmers to grow chilies for 
elephant deterrent schemes – such as chili-laced fences with cowbells or chili 
dung briquettes – to keep elephants from raiding their subsistence crops as 
elephants are repelled by capsaicin, the substance that makes chilies hot. EPDT 
also helps mitigate a wildlife-human conflict that often leaves elephants dead and 
the food security of communities threatened.  

 
• From November 16 to 18, Ms. Shearer was in Cape Town, South Africa, for a 

meeting with the South Africa Fine Foods Association (SAFFA) to discuss plans 
for the upcoming year regarding strategies to increase exports in 2010 and 
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indentifying new target markets. SAFFA is a South Africa Trade Association set 
up to improve the quality and promote the extensive processed food industry in 
South Africa. The Trade Hub is discussing with them various funding options and 
opportunities for their initial year as an Association. 

 
• The Trade Hub works very closely with the World Bank, the African 

Development Bank (AfDB), SADC and USAID/Washington in supporting 
activities aimed at enhancing efficiency within the financial system in the SADC 
region. Many countries within Southern Africa are insufficiently served with 
financial products and services owing to market imperfections such as legal 
uncertainties, information asymmetries, regulatory issues and a lack of 
knowledge among some potential borrowers on how to frame financial proposals. 
As a result of recent trade negotiations at the World Trade Organization (WTO) 
and within SADC, the Trade Hub is assessing SADC Member States’ 
commitments in trade in financial services to seek opportunities for further 
liberalization, harmonization and development. Specific requests for analysis 
have already been received from a number of SADC Member States eager to 
reform their financial sector enabling environments and financial services 
regimes. 

 
• On October 13, Ms. Elago, and Dr. Keith Jefferis, Economic Advisor, presented 

findings of a Trade Hub study on the banking sector in Botswana. The study was 
undertaken following a request from the Botswana Ministry of Industry and 
Trade. The meeting provided a platform for dialogue between the public and 
private sectors in preparation for services negotiations with the European Union 
(EU). The findings of the study were well received by the participants and the 
report is now being reviewed by the Botswana government. 

 
• Since 2006, the Trade Hub has positioned itself as a centre of excellence for 

energy trade and regulatory issues. In 2008, the U.S. Ambassador to Botswana 
and USAID/Southern Africa signed a MoU with the Regional Electricity 
Regulators Association of Southern Africa (RERA) to remove some of the 
barriers to investments in the electricity sector. Under the MoU, the Trade Hub is 
tasked with providing technical assistance to contribute to the capacity 
development of regional regulatory authorities to allow them to play a pivotal 
role in creating an enabling environment that will, among other things, promote 
private sector participation in addressing the electricity shortages in the SADC 
region. As part of the ongoing energy related technical assistance, from October 
18 to 22, Ms. Gloria Magombo, Energy Advisor, traveled to Angola with experts 
from SADC, the Southern Africa Power Pool (SAPP) and RERA to assist SADC 
with their Power Sector Review of Angola. The review is aimed at assessing the 
extent of and future plans for the power sector infrastructure development in 
Angola. Also under the MoU, RERA and the Government of Swaziland 
requested Trade Hub assistance in designing a roadmap for the establishment of 
an energy regulatory authority in Swaziland. From November 2 to 3, Ms. 
Magombo was in Swaziland to present the Trade Hub produced draft roadmap 
for the establishment of a regulatory body. 

• From November 23 to 27, the Trade Hub hosted SADC Regional Energy 
Planning Network (REPN) training in Gaborone, Botswana. The training was 
aimed at training energy experts on data acquisition and analysis. Twelve 
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participants from six SADC Member States attended the training. The long-term 
objective of the REPN project is to empower SADC Member States national 
energy planning institutions to enable them to annually effectively perform 
energy planning tasks and undertake energy forecasting and projections with a 
view to propose relevant interventions. The Trade Hub provided similar training 
in 2008. 
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BBAACCKKGGRROOUUNNDD          
 
In June 2002, the United States (U.S.) Agency for Development (USAID) Southern 
Africa established the Southern Africa Global Competitiveness Hub (Trade Hub) in 
Gaborone, Botswana. The Trade Hub was established as part of the Trade for African 
Development and Enterprise (TRADE) Initiative launched at the first U.S./Sub-
Saharan Africa African Growth and Opportunity Act (AGOA) Forum in Washington 
D.C. in October 2001. It helps Southern Africa take full advantage of the increased 
trading opportunities available through duty free access to the U.S. economy under 
AGOA. The Trade Hub: 
 

• Brings together American and African businesses; 
• Enhances the competitiveness of African products and 

services; 
• Expands the role that trade can play in African poverty 

reduction strategies; 
• Improves the delivery of public services supporting 

trade; 
• Builds African capacity for trade policy formulation 

and implementation; and 
• Strengthens the enabling environment for African businesses. 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

USAID / SOUTHERN AFRICA 

Todd Thompson 
Chief of Party 

Trade Competitiveness (TCP) 

Maxine Kennett 
Chief of Party 

Trade Facilitation and Capacity Building 
(TFCB) and Hub Management  

 
Melinda Packman 

Operations Manager 

 
Paulina Elago 

Deputy Director TFCB 
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Currently, the Trade Hub mainly consists of two technical activity areas: the Trade 
Facilitation and Capacity Building (TFCB) and the Trade Competitiveness (TC) 
Projects, both of which began in October 2004. The TFCB and TC Projects staff 
consist of highly competent long and short-term regional and international experts in 
trade policy, trade negotiations, customs, transport, energy issues and business 
linkages complemented by a team of local support staff. 
 
In September 2007, the TFCB and TC Projects were given supplements to their 
existing statements of work for FY 2008 until the end of the project in September 
2010. The new statements of work reflect the priority that the U.S. Government 
(USG) has accorded to working with Regional Economic Communities (RECs) such 
as the Southern African Development Community (SADC) and to promoting regional 
harmonization and integration in Africa. In order to realize these goals, 
USAID/Southern Africa requested the TFCB and TC Projects to focus on specific 
elements of the Africa Global Competitiveness Initiative (AGCI). 
 
In FY 2010, these elements include: 
 

1. Trade and Investment Enabling Environment; 
2. Private Sector Competitiveness; 
3. Financial Services;  
4. Modern Energy Services; and 
5. Agriculture Enabling Environment. 

  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

MMrr..  TToodddd  TThhoommppssoonn,,  TTrraaddee  HHuubb’’ss  DDiirreeccttoorr  ooff  TTrraaddee  CCoommppeettiittiivveenneessss  PPrroojjeecctt  ((lleefftt)),,  
MMrr..  RReeaazz  GGuunnggaa  ooff  CCiiee  AAggrriiccoollee  ddee  LLaabboouurrddoonnnnaaiiss,,  MMaauurriittiiuuss  ((mmiiddddllee))  aanndd  MMss..  JJaannee  

SShheeaarreerr,,  AAGGOOAA  TTrraaddee  aanndd  BBuussiinneessss  MMaannaaggeerr,,  aatt  tthhee  22000099  AAffrriiccaa  GGrroowwtthh  SSmmaallll,,  
MMiiccrroo  aanndd  MMeeddiiuumm  EEnntteerrpprriisseess  CCoonnffeerreennccee  iinn  SStteelllleennbboosscchh,,  SSoouutthh  AAffrriiccaa 
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AACCTTIIVVIITTIIEESS  AANNDD  RREESSUULLTTSS                    OOccttoobbeerr  ––  DDeecceemmbbeerr  22000099  
 
11..  TTRRAADDEE  AANNDD  IINNVVEESSTTMMEENNTT  EENNAABBLLIINNGG  EENNVVIIRROONNMMEENNTT  
 
This component includes activities designed to support SADC to implement their 
regional integration mandate; build trade capacity within the region; assist 
stakeholders to take advantage of opportunities provided by regional and international 
trade agreements; facilitate trade; harmonize and improve Customs procedures and 
practices; and facilitate trade along regional transport corridors. 

 
Support to the Southern African Development Community  
 
The SADC Protocol on Trade was 
signed on August 24, 1996. It entered 
into force on January 25, 2000 and the 
actual implementation of the provisions 
of the Protocol commenced on 
September 1, 2000. The governments of 
Angola and Madagascar acceded to the 
Protocol on September 26, 2003 and 
February 21, 2006, respectively. The 
Democratic Republic of Congo (DRC) 
is yet to accede to the Protocol on Trade.  
 
One of the aims of the SADC Protocol on Trade was to establish a Free Trade Area 
(FTA) by 2008. In 2004, the Mid-Term Review of the Protocol on Trade identified a 
number of implementation issues including rules of origin (ROO) constraints, back-
loaded tariff liberalization schedules and inconsistency in executing tariff reductions.  
 
According to the February 27, 2007 Memorandum of Understanding (MoU) between 
the U.S. Embassy/Botswana, USAID/Southern Africa and the SADC Secretariat, it 
was agreed that the Trade Hub would undertake a number of trade-related technical 
assistance activities on behalf of or for the SADC Secretariat to assist with SADC 
regional integration. 
 
• SADC Protocol on Trade 
 
During the first quarter of FY 2010, the Trade Hub continued with efforts to support 
SADC in implementing their regional integration mandate and to facilitate trade. 
From October 26 to 30, Ms. Bridget Chilala, Director of Capacity Building, traveled 
to Lusaka, Zambia, with SADC Secretariat staff to verify Zambia’s implementation of 
2009 SADC tariff phase down commitments. From November 5 to 7, she traveled to 
Maputo, Mozambique, for a SADC Audit Update. Zambia is one of the few SADC 
Member States that have effected the 2009 tariff phased down. The interrogation of 
the Automated System for Customs Data (ASYCUDA) System at headquarters and 
the busiest border post, Chirundu, confirmed the implementation of the 2009 tariff 
phase down. Compared to other SADC Member States, outside the Southern African 
Customs Union (SACU), Mozambique has also made some progress towards meeting 
her tariff phase-down commitments for 2009 under the SADC FTA. However, the 
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country would benefit from more training in Portuguese on all trade facilitation 
measures. Although it has not adopted the ASYCUDA system, Mozambique would 
benefit from more automation and rationalization of the foreign trading environment.  
 
For additional information, see “Trip Report – Zambia SADC Audit Update” and 
“Trip Report – Mozambique SADC Audit Update” by Ms. Chilala. 
 
• SADC 2010 Programme Workshop 
 
From November 16 to 17, Mr. George Makore, Communications Coordinator, 
attended the SADC 2010 Programme Workshop at Mokolodi Game Reserve in 
Gaborone, Botswana. The workshop was organized to allow key partners to 
operationalise the SADC 2010 Programme Strategy and to establish the Expert 
Resources and Advisory Group. The SADC 2010 Programme aims to provide a 
framework to guide, inform and coordinate the activities of the SADC region as a 
whole to ensure all 15 Member States benefit from the international exposure and 
contacts the African Cup of Nations and World Cup events will offer in terms of 
foreign direct investment (FDI). 
 
For additional information, see “Meeting Report – SADC 2010 Programme 
Workshop” by Mr. Makore.  
 
• SADC Trade Monitoring Compliance Mechanism (TMCM) 
 
As part of the Trade Hub’s efforts to facilitate regional harmonization and integration, 
in line with the MoU between the U.S. Embassy/Botswana, USAID/Southern Africa 
and the SADC Secretariat, Ms. Chilala traveled to South Africa for a SADC TMCM 
sensitization workshop from November 3 to 4, before going to Malawi for similar 
workshops in Lilongwe and Blantyre, on November 24 and 26, respectively. Other 
workshops were held from December 3 to 4 in Lesotho. The objective of the 
sensitization workshops is to build awareness of the TMCM within the SADC region. 
The workshops are the final phase of the Trade Hub’s support to SADC in assisting 
SADC Secretariat with the designing of the SADC Protocol on Trade TMCM. The 
participants stressed the need for information to be made readily accessible and 
available to the business community. In response, the workshop was informed that the 
SADC Secretariat was working towards uploading the tariff schedules onto the SADC 
website and all available information that would facilitate an effective SADC FTA for 
the benefit of the region. 
 
For additional information, see “Trip Report – SADC TMCM South Africa”, “Trip 
Report – SADC TMCM Malawi” and “Trip Report - SADC TMCM Lesotho” by Ms. 
Chilala.  
 
Planned Activities, SADC Support: 

• SADC FTA – During the second quarter of FY 2010, the Trade Hub will assess 
Tariff Phase Down and other commitments in relation to implementation of the 
SADC Protocol on Trade. 
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• SADC Trade Audit – The Trade Hub will focus on issues raised in the SADC 
trade audit, such as assessing the tariff phase down commitments made by SADC 
Member States and finalizing draft Schedules for Sensitive Products for 
presentation at the next SADC Ministers meeting.  
 

• TMCM – Also during the next quarter, the Trade Hub will finalize the SADC 
Trade Monitoring and Compliance User Guide and continue sensitizing 
stakeholders about the TMCM as well as assisting the SADC Secretariat to find 
funds for the implementation of the TMCM.  

 
Trade Capacity Building 
 
Southern Africa is one of the poorest regions in the world, accounting for only 1% of 
global merchandise trade. High protective tariffs, non-tariff barriers to trade, 
restrictions on foreign investment, and high transaction costs impede regional growth. 
Given the small size of most domestic markets, increased regional trade is essential 
for economic growth and stability. A key factor limiting the region’s ability to 
compete effectively in global markets is an inconsistent and complex trade policy and 
regulatory environment. Countries belong to several multilateral and bilateral trade 
groups, regional development organizations, and a Customs Union, but frequently do 
not respect their obligations under these agreements.  
 
SADC Member States are currently benefiting from or engaged in negotiating and 
implementing a number of intra-regional and inter-regional trade agreements 
(including AGOA, SADC, Common Market for Eastern and Southern Africa 
(COMESA), SACU, European Economic Partnership Agreements (EPA), etc). 
However, like most developing countries, they often lack the institutional and 
technical capacity to fully and effectively implement their trade and development 
agenda. The multi-faceted and multi-level negotiations will therefore require SADC 
Member States to strengthen their analytical capacities at the national and regional 
level. 
 
During the first quarter of FY 2010, the Trade Hub continued assisting SADC to build 
trade capacity within the region.  
 
• International Monetary Fund (IMF) and joint International Trade Centre 

(ITC) meeting 
 
On October 13, Ms. Maxine Kennett, Director of TFCB, met an IMF representative at 
the Trade Hub in Botswana. On October 13, Ms. Chilala attended a joint ITC meeting 
in Gaborone, Botswana. The Trade Hub uses these meetings to inform other 
organizations about its work within the region and to facilitate donor coordination. 
 
• China Africa Business Summit 
 
From October 21 to 23, Ms. Kennett was invited by the CABC Corporate Africa to 
attend the China Africa Business Summit in Cape Town, South Africa. The event, 
which attracted 140 delegates from almost every continent highlighted investment 
opportunities and provided practical advice for businesses in various sectors including 
agriculture, finance, tourism, information and communication technologies, mining, 
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and power and energy as well as the small and medium enterprises (SME) arena to 
attract investment and improve their business practices. The summit achieved its 
primary goal and successfully brought investors and businesses together. Even at this 
early stage, the partnerships formed at the event show every sign of increasing the 
flow of trade between Africa and China to the mutual benefit of all. 
 
For additional information, see “Trip Report – China Africa Summit” by Ms. 
Kennett. 
 
• Regional Integration Seminar 
 
On November 5, Ms. Elago attended a European Union (EU) Seminar on Regional 
Integration and the role of Member States in Gaborone, Botswana. The objective of 
the seminar was to promote dialogue on regional integration among various 
stakeholders in Botswana. The seminar was co-hosted by the French Embassy in 
Botswana and the Centre for Strategic Studies at the University of Botswana, with 
representatives from the diplomatic missions in Botswana, university students and 
lecturers, government officials, SADC Secretariat, private sector and civil society 
organizations attending the seminar. Discussions during the seminar centered on the 
successes and short comings of the integration process in Southern Africa and 
whether the timelines and milestones in the Regional Indicative Strategic 
Development Plan (RISDP) were at all realistic. 
 
For additional information, see “Meeting Report – EU Regional Integration 
Seminar” by Ms. Elago. 
 
• Proposed Tripartite FTA 
 
From November 16 to 20, Ms. Paulina Elago, Deputy Director of TFCB, attended 
meetings at TRALAC in Cape Town, South Africa. The objective of the meetings was 
to prepare a policy brief on the proposed Tripartite FTA in view of recent 
developments regarding EPA negotiations, the ongoing discussions on the 
effectiveness of the SADC FTA and the proposed Tripartite FTA discussions. The 
meetings highlighted key policy challenges, as well as practical and operational issues 
that need to be addressed to enhance regional integration in general. Also, while 
making a case for the proposed Tripartite FTA, there is a clear need to broaden the 
agenda beyond trade in goods for the FTA to successfully achieve its stated goals. 
 
For additional information, see “Trip Report – TRALAC Meetings” by Ms. Elago.  

 
• Fisheries Trade 
 
From December 6 to 9, Ms. Elago attended an INFOSA Fisheries Workshop in 
Windhoek, Namibia, concerning fisheries trade and safety, sponsored by Food and 
Agriculture Organization (FAO) and the Partnership for African Fisheries. The 
meeting was attended by fisheries experts from across the African continent under the 
umbrella body “African network for fish technology and safety” to discuss 
certification and the new Illegal Unreported and Unregulated (IUU) EU regulation. 
The discussions focused primarily on three topics, food safety, traceability and the 
new EU regulations on IUU fishing scheduled for implementation from January 2010. 
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Participants underlined the importance of regional integration and shared specific 
examples of regional cooperation. They also agreed to form a small group to work on 
the recommendations from the meeting, which will be presented to New Partnership 
for Africa’s Development (NEPAD) and FAO. 
 
For additional information, see “Trip Report – INFOSA Workshop” by Ms. Elago. 
 
• SACU Issues 

On October 27, Ms. Elago attended a Trade Hub co-funded 
Business Unity South Africa (BUSA) Workshop in 
Johannesburg, South Africa. The meeting was organized to 
discuss the SADC/U.S. relationship, with emphasis on the 
SACU/U.S. Trade Investment Development Cooperation 
Agreement (TIDCA), as well as to present preliminary 
findings of the on-going study by the South African 
Institute for International Affairs (SIIA) to identify trade 

and investment opportunities and other issues of interest to the private sector. The 
study will be used to develop a private sector position which will be presented to the 
SACU governments.   
 
For additional information, see “Trip Report – BUSA Workshop” and “Technical 
Report – BUSA SACU Paper” by Ms. Elago. 
 
• Investment Issues in Swaziland 
 
The Trade Hub has been assisting 
the Swaziland Investment 
Promotion Authority (SIPA) and 
the Ministry of Trade to draft an 
Investment Policy for Swaziland. 
From November 30 to December 
5, Ms. Elago and Mr. Peter Carr, a 
Consultant, traveled to Swaziland 
to assist with investment policy 
issues. The purpose of the visit was 
to get feedback and inputs from 
stakeholders on the draft 
Investment Policy before finalizing it for presentation to SIPA and the Ministry of 
Commerce, Trade and Industry. On November 29, Ms. Elago and Mr. Carr presented 
the draft Investment Policy to the Steering Committee including several Principal 
Secretaries and other stakeholders. The Swaziland Investor Roadmap was undertaken 
with the support of the Trade Hub in 2005 and at SIPA’s request. The meetings were 
useful in obtaining feedback and any comments on the draft and these will help 
improve the draft in some areas. Both public and private representatives appreciated 
the efforts made to consult all key stakeholders. It was agreed as a way forward to 
allow one week to participants that required time to consult on specific issues, after 
which the consultant will finalize the report. The Ministry and SIPA expressed their 
appreciation for the support provided by the Trade Hub in the area of investment 
during the past years.  
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For additional information, see “Trip Report – Swaziland Investment Policy” and 
“Technical Report – Revised Swaziland Investment Policy” by Ms. Elago. 
Planned Activities, Trade Capacity Building: 

• Rules of Origin (ROO) – During the next quarter, the Trade Hub will produce a 
policy brief on ROO arrangements in the SADC region. 

 
• Investor Roadmaps – During the next quarter, the Trade Hub will also finalize 

support for Investor Roadmap implementation in Namibia. 
 
World Trade Organization (WTO) Trade Facilitation Assessments 

Increasing transparency, simplifying, standardizing and 
modernizing import and export procedures, and improving 
the conditions for transit represent the essential substantive 
areas of trade facilitation. Work on WTO Trade Facilitation 
Needs Assessments (TFNA) provides an effective link 
between developing country participation in multilateral 
trade negotiations and the identification and prioritization of 
technical assistance necessary for facilitating their trade.  
 
The objective of these assessments is to: (a) identify trade 
facilitation needs and priorities of the country; (b) where 

feasible, determine the resource implications of implementing proposed trade 
facilitation measures under the WTO trade negotiations; and (c) determine the 
country’s capacity to implement trade facilitation measures that would derive 
maximum benefits. 
 
The Trade Hub has become one of the preferred facilitators of WTO TFNA within the 
SADC region. To date, the Trade Hub has successfully facilitated WTO TFNA in 
Swaziland, Zambia, Lesotho, Mozambique, Angola, Malawi, Botswana and 
Seychelles. Trade Hub support involves using the WTO trade facilitation tool to 
assess the state of the facilitation in light of the proposals in the WTO Negotiating 
Group on Trade Facilitation and to assess the technical assistance and capacity 
building needs associated with effective implementation.  
 
From October 27 to 29, Ms. Chilala attended Agency for International Trade 
Information and Cooperation (AITIC) Regional Workshop in Lusaka, Zambia. The 
purpose of the workshop was to present on the WTO’s General Agreement on Tariffs 
and Trade (GATT) Articles VIII and X negotiations in the context of the North South 
Corridor. AITIC’s mandate is to assist the less-advantaged countries (LACs) to have a 
more active trade diplomacy by assisting them in better understanding the 
technicalities of trade rules and WTO agreements. AITIC, based in Geneva, 
Switzerland, contributes to the improvement of LACs position in the multilateral 
trading system, to promote good economic governance and trade-led growth which 
will result in the LACs benefiting from globalization process. The workshop 
objectives were to facilitate exchange of views and information on the issues under 
consideration in the Trade Facilitation Negotiations (TFN) at WTO and provide an 
opportunity for participants to exchange information on the outcomes of their needs 
assessments. The participants from Botswana, Malawi, Tanzania and Zambia shared 
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their findings of the needs assessments. They thanked the Trade Hub for facilitating 
the assessments and expressed their wish for the Trade Hub to continue facilitating 
further work to address some of the indentified needs. The Zambian participants also 
shared their experience in forming a Trade Facilitation Committee and what it has 
achieved to date. This generated a lot of interest from the other participants who 
wanted to learn more from the Zambia experience especially regarding the 
functioning of the Trade Facilitation Working Group. 
 
For additional information, see “Trip Report – AITIC Workshop” by Ms.  Chilala. 

Planned Activities, WTO TFNA: 

• WTO TFNA – During the next quarter, the Trade Hub will assist Namibia with 
their WTO TFNA.  

 
• WTO TFNA – During the next quarter, the Trade Hub will provide follow up 

implementation advice and support to Malawi and Zambia as a result of their 
WTO TFNA. 

 
World Customs Organization (WCO) Time Release Studies (TRS) 

In collaboration with the World Customs 
Organization (WCO), the Trade Hub 
continued to facilitate implementation of 
Time Release Studies (TRS) in the SADC 
region. A TRS determines existing 
problems in Customs clearance processes, 
and the nature and reasons for these 
problems with the ultimate aim of 
improving efficiency and effectiveness of 
the Customs regime.  
 
TRS is one of the WCO’s most important trade facilitation instruments. It is used to 
review the Customs clearance procedures by measuring the average time taken 
between the arrival of the goods in the country and their release by Customs. This 
enables Customs to identify problem areas in the clearance process and potential 
corrective action in order to increase efficiency and transparency.  
 
In the past, TRS facilitated by the Trade Hub provided the framework for targeted 
interventions aimed at reducing trade costs through strengthening Customs valuation, 
streamlining procedures, establishing risk assessment, and supporting the 
establishment of post clearance audit units. The overall objective is to help regional 
exporters gain greater access to markets by working on harmonization of standards 
across country boundaries. As is the case with the WTO TFNA, the Trade Hub has 
become a preferred facilitator of WCO TRS in the SADC region. To date, the Trade 
Hub in collaboration with the WCO has facilitated implementation of TRS in several 
countries within the SADC region.  
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Modernization of Customs Laws, Regulations, Procedures and Processes 
 
This component involves reviewing and updating Customs laws, regulations, 
manuals, procedures and processes using international best practices based on the 
WCO Revised Kyoto Convention on Simplification and Harmonization of Customs 
Procedures as well as training for both Customs officials and the business community 
to ensure uniform interpretation of laws and regulations. 
 
Following the success of the Customs Information Technology (IT) meeting held in 
Johannesburg, South Africa in March 2008, Malawi and Tanzania Revenue 
Authorities agreed to pilot the Revenue Authority Digital Data Exchange System 
(RADDEx) IT Program at their common border. They then approached the Trade Hub 
for further technical assistance for implementation. During the first quarter of FY 
2010, the Trade Hub continued with activities designed to support SADC to 
implement their regional integration mandate and to harmonize and improve Customs 
procedures and practices within the region. From October 19 to 24, Mr. Ranga 
Munyaradzi, Senior Customs Advisor, together with a staff from the USAID–funded 
Competitiveness and Trade Expansion Program (COMPETE) based in Nairobi, 
Kenya, traveled to Blantyre, Malawi, to review the implementation of the RADDEx 
system at the Malawi/Tanzania border. The objective of the visit was to update the 
Malawi Revenue Authority (MRA) Data Base and establish a link (web services) 
using the XML template, which will link Malawi and Tanzania Revenue Authorities 
through the RADDEx System.  
 
For additional information, see “Trip Report – Malawi Customs IT”, by Mr.  
Munyaradzi. 
 
From December 8 to 10, Mr. Munyaradzi and Mr. Michael Smith, Senior Information 
and Communications Technology (ICT) Consultant, USAID East Africa COMPETE 
Project, attended RADDex Joint MRA/Tanzania Revenue Authority (TRA) Training 
Workshop in Dar es Salaam, Tanzania. The objectives of the training were to 
implement the RADDEx between Malawi and Tanzania and to connect electronically 
and exchange Customs Declarations and other MRA and TRA data. Following the 
TRA demonstration and further discussion by the group, it was agreed that the Agent 
module will be installed on MRA RADDEx server by January 6, 2010 with MRA 
providing end-user (agents and customs officers) training from January 11, 2010. The 
meeting also agreed to have the RADDEx system launch moved to February 11, 2010 
in Blantyre, Malawi. 
 
For additional information, see “Trip Report – Tanzania Customs IT” by Mr. 
Munyaradzi and Mr. Smith. 

Planned Activities, Modernization of Customs Laws, Regulations, 
Procedures and Processes: 

• Modernization of Customs law – During the next quarter of FY 2010, the Trade 
Hub will finalize updating Customs and Excise Procedures and Manuals for 
Botswana and Lesotho and provide train the trainers training in the Customs 
Valuation, Tariffs and Excise for Lesotho and Namibia.  
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• Customs Systems Interface Connectivity – During the next quarter of FY 2010, 
the Trade Hub will assist with the development and implementation of Customs 
Systems Interface, Connectivity and Electronic Data Interchange including 
Customization of RADDEx and preparation of User Manuals for Botswana, 
Namibia, Malawi, Zambia and Tanzania. The Trade Hub in collaboration with 
COMPETE will also operationalize Customs Connectivity at the 
Malawi/Tanzania border complex of Songwe/Kasumulu. 

 
SADC Transport Initiatives 
 
High transit and transport costs adversely affect 
trade competitiveness for goods and services 
within the SADC region. The SADC region has 
six landlocked countries, and requires a well-
functioning, integrated transport network to 
facilitate trade flows between the ports and the 
interior.  
 
During the last three years, SADC developed 
the Regional Indicative Strategic Development 
Plan (RISDP), which is a regional blueprint 
aimed at accelerating the SADC regional 
economic integration agenda with the 
overarching objectives of poverty reduction through enhancement of global 
competitiveness in trade. In light of these objectives, coupled with the 2008 MoU on 
transport-related technical assistance between the USG and SADC, the Trade Hub 
agreed to provide transport-related technical assistance aimed at enhancing trade 
competitiveness in the SADC region. 
 
On November 24, Mr. Munyaradzi and Mr. Godwin Punungwe, Transport Advisor, 
attended a Trade Hub – COMPETE joint work planning meeting on trade and transit 
facilitation in Midrand, South Africa. The objective of the joint meeting was to 
provide an opportunity for the two USAID funded projects to share experiences and 
exchange ideas, with the view of learning from each other’s experiences in transport, 
trade and transit facilitation. The meeting agreed that given the similarity of programs, 
the two organizations would promote closer working relationships and collaborate in 
joint design and implementation of activities and interventions.  
 
From November 25 to 26, Mr. Punungwe and Mr. Munyaradzi attended NEPAD 
Transport Summit & Africa Transport Trade and Investment Expo (ATTIEX) in 
Johannesburg, South Africa. The Summit brought together experts, key individuals 
and government leaders to discuss how to prioritize and integrate national action plans 
on transport and transport logistics (road, rail, air and ports) and to increase awareness 
of the massive potential for trade, regional funding and foreign investment. The 
Summit focused on opportunities presented within Africa's cross-border transport 
arteries - road and rail - and their importance in regional integration.  
 
For additional information, see “Trip Report – NEPAD Transport Summit” by Mr. 
Punungwe and Mr. Munyaradzi. 
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Planned Activities, SADC Transport Initiatives: 
 
• SADC – During the next quarter, the Trade Hub will continue to work on other 

regional initiatives with SADC. 
• COMPETE – The Trade Hub and COMPETE will establish joint technical 

working teams on transit and customs facilitation and promote closer working 
relationships and collaborate in joint design and implementation of activities and 
interventions. 

 
Transport Corridors  

The Trade Hub supports activities aimed at building capacity within the SADC region 
and to facilitate trade along regional transport corridors. The Trade Hub’s work 
mainly focuses on three corridors: 

1. Trans Kalahari Corridor (TKC);  
2. Maputo Corridor (MC); and  
3. Dar es Salaam Corridor (DC).  

 
During the first quarter of FY 2010, the Trade Hub continued to liaise with corridor 
management teams on technical activities and Customs System Interface and 
Connectivity (CSIC) as well as Corridor Performance Monitoring Systems (CPMS). 
The Trade Hub also attended several transport corridor meetings to share information 
on corridor management, Corridor Management Institutions (CMI) Sustainable 
Funding and CPMS with the Corridor Management Committees (CMCs) and other 
stakeholders. 
 
• Trans Kalahari Corridor 
 
During the first 
quarter of FY 2010, 
the Trade Hub 
continued to assist 
TKC. From October 
15 to 16, Mr. 
Punungwe and Mr. 
Munyaradzi attended 
a Trans Kalahari 
Corridor Management 
Committee (TKCMC) 
meeting in Windhoek, 
Namibia, before 
facilitating a TKC 
Risk Management 
Task Team Meeting in Gaborone, Botswana, from October 26 to 27.  
 
For additional information, see “Meeting Report – TKC Meetings Botswana” by Mr. 
Munyaradzi and Mr. Punungwe and “TKC Thanks” by TKCMC Co-Chairpersons 
Botswana, Namibia and South Africa. 
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From November 12 to 13, Mr. Munyaradzi and Mr. Punungwe attended TKC CPMS 
Implementation Meeting in Windhoek, Namibia, as technical advisors. The objective 
of attending the meetings was to contribute to the institutional development of 
transport corridors in the SADC region by facilitating the final TKC CPMS 
implementation meeting before the system is fully implemented on the Corridor and 
to ensure that everything was ready for implementation. From the discussion and 
analysis of information provided for the CPMS, it was noted that once CPMS is 
successfully implemented, it will undoubtedly offer tangible benefits to all TKC 
stakeholders. Some of the benefits include operational improvements due to timely 
availability of information to Customs management on performance of various 
offices; motivation for staff to meet targets due to timely and regular feedback on 
their performance; good management tool for all TKC stakeholders; and guidance on 
interventions in the corridor with the greatest intended impact on corridor 
performance. The TKC Secretariat can now receive CPMS information from 
stakeholders monthly and analyze performance before disseminating the information 
on a quarterly basis to guide further interventions aimed at improving corridor 
performance. The first quarterly analysis of TKC performance through the CPMS is 
expected to be distributed in January 2010.  
 
For additional information, see “Trip Report – TKC Meetings Namibia” by Mr. 
Munyaradzi and Mr. Punungwe. 
 
• Dar Corridor  
 
From November 17 to 19, Mr. Munyaradzi and Mr. Punungwe facilitated Dar 
Corridor Committee (DCC) meetings in Mangochi, Malawi. The meeting was 
organized and hosted by the Malawi Ministry of Transport, Public Works and 
Housing with over 40 delegates from Tanzania, Zambia and the DRC attending. The 
meeting discussed implementation of the Constitution and funding of permanent 
secretariat as well as an action plan for the Implementation of the User-Pay Principle 
(UPP) for sustainable funding of the DCC Secretariat. It also reviewed 
implementation of previous DCC Action Plans commitments. The Transport and 
Customs Working Groups reviewed outstanding trade facilitation initiatives along the 
Dar Corridor. Although some progress was made towards implementation, a lot more 
is still to be done. The two Working Groups agreed to double their efforts on the 
implementation of these measures which will reduce delays and transaction costs. The 
meeting agreed on up-dated Action Plan Matrixes and these were submitted to the 
DCC in the form of minutes.  
 
For further information, see “Trip Report – DCC Meetings”, “Technical Report – 
CPMS Dar Corridor” and “Technical Report – User Pay Action Plan Dar Corridor” 
by Mr. Munyaradzi and Mr. Punungwe. 
 
• Other Corridors 

 
In addition to the above, the Trade Hub has been supporting initiatives along other 
corridors. Before attending the above DCC meetings, Mr. Punungwe and Mr. 
Munyaradzi had traveled to Ondangwa, Northern Namibia, near the Namibia/Angola 
Border to attend the First Bilateral Meeting of the Trans Cunene Corridor (TCuC) on 
November 2. The objective of the TCuC meeting was to promote a common approach 
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to the development of transport corridors in the SADC region and to share Trade Hub 
experience on CMI establishment and CMI CPMS with stakeholders establishing new 
TCuC institutions. The meeting discussed the way forward and the need to facilitate 
movement of goods across their common border entry/exit points and the need to 
expeditiously set up a Corridor Committee which will coordinate and reduce the 
delays and transaction costs. 
 
For additional information, see “Trip Report – TCuC Meeting” by Mr. Munyaradzi 
and Mr. Punungwe. 
 
From November 5 to 6, Mr. Munyaradzi and Mr. Punungwe attended a Tripartite 
Meeting of the Walvis Bay-Ndola-Lubumbashi (Trans Caprivi) Corridor (TCC) 
meeting in Kinshasa, DRC, to contribute to the institutional development of the 
Walvis Bay-Ndola-Lubumbashi (WBNL) Corridor and to promote a common 
approach to the development of transport corridors in the SADC region. The meeting 
recommended, among other things, that the WBNL Agreement be presented to the 
Ministers responsible for transport for approval and signing in February 2010 in 
Livingstone, Zambia; a committee of experts from each corridor Member State, 
public and private sector, develops an Action Plan to resolve bottlenecks along the 
corridor; and Member States and SADC support letters for the African Development 
Bank (AfDB) proposal be available before November 15, 2009. 
 
For additional information, see “Trip Report – TCC Meeting” by Mr. Munyaradzi 
and Mr. Punungwe. 

Planned Activities, Transport Corridor Support Work:  

• One Stop Border Post (OSBP) – In the second quarter of FY 2010, the Trade 
Hub will facilitate the establishment of OSBP at Mamuno/TKC Border between 
Botswana and Namibia.  

 
• Corridor Sustainability – The Trade Hub will continue to develop Action Plans 

for the implementation of the Trade Hub sponsored UPP for the sustainable 
corridor secretariat funding of the TKC, MC and DC. 

 
• CPMS – The Trade Hub will study the development and establishment of CPMS 

for the DC and implement it on both the DC and TKC to finalize its sponsored 
processes and leave the corridor institutions in the best position to monitor the 
performance of their corridors. 

 
• Cross Border Overland Control (CBOCS) – The Trade Hub will also assist 

with the implementation of CBOCS on TKC and promote it within the region. 
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2. PRIVATE SECTOR COMPETITIVENESS 
 
This component seeks to 
improve the capacity of 
regional businesses and 
clusters to produce and 
market competitive goods 
and services. The Trade 
Hub’s activities endeavor to 
develop value-adding export 
relationships within the 
region and internationally by 
providing access to technical 
assistance. This work assists 
producers, exporters and 
countries to maximize benefits from AGOA opportunities. Target sectors under this 
component are: exportable agriculture, textiles and apparel, and specialty foods. The 
Trade Hub tracks a number of AGCI and Initiative to end Hunger in Africa (IEHA) 
indicators under the Private Sector Competitiveness heading.  
 
Exportable Agriculture 

• Botswana 
 
During the first quarter of FY 2010, the Trade Hub continued assisting the marula 
food manufacturer with preparations for attendance at the Fancy Food Show in New 
York City (NYC), United States of America (USA) in June 2010. The Hazard 
Analysis and Critical Control Point (HACCP) certification process will begin at the 
company in January 2010.    
 
• Mauritius 
 
During the quarter, the Trade Hub visited Mauritius and met with three companies 
that attended last year’s Fancy Food Show in NYC and one company that is interested 
in exporting to the U.S. The three companies, Cie Agricole de Labourdonnais, 
Cotomili and Pouvre d’ Or are again planning to attend the Fancy Food Show in June 
2010. In preparation for the show, they all now have expanded their product lines and 
have distributors in place. 
 
A meeting was also held with Enterprise Mauritius on how the Trade Hub and 
Enterprise Mauritius can collaborate during the upcoming year. In the past, the Trade 
Hub and Enterprise Mauritius have worked closely together mostly in the area of 
textiles and apparels. For the upcoming MAGIC Show to be held in Las Vegas, 
Enterprise Mauritius is collaborating with the East Africa Trade Hub. It was explained 
to Enterprise Mauritius how the Trade Hubs will work with, not only them, but other 
companies in Mauritius. Discussions also occurred on offering assistance to more 
food processing companies. 
 
For additional information, see “Trip Report – Mauritius Visit December 2009” by 
Mr. Thompson and Ms. Shearer. 
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• Mozambique 
 

 
The Trade Hub visited Mozambique to meet with Elephant Pepper at their new 
location in Mozambique and to visit the facilities of Coconuts Organic of 
Mozambique, an organic coconut company that is interested in attending the Fancy 
Food Show in 2010. Meetings were also held with a company making peat from 
coconut coir - Oricoco, a honey company - Fruitimel, a fruit company - RDI, U.S. 
Embassy personnel and Club of Mozambique, an organization that provides 
information to people/companies that are interested in starting a business in 
Mozambique. Elephant Pepper has expanded their chili growing operations from the 
Livingstone, Zambia area to just outside Maputo in Mozambique. They will grow and 
process chilies at this new location in addition to having various out-growers in 
various locations. The expansion to Mozambique will not only cut shipping costs to 
one-third of their current rates, but the agro-climate in Mozambique is much better for 
chili production than in Zambia. 
 
A meeting was also coordinated between Intshona, a dairy company from South 
Africa and Gouda Gold, a dairy processing company in Mozambique. The South 
African company is looking to procure dairy products to ship to various countries in 
Africa, some to whom they are currently selling. Meetings were also coordinated 
between a furniture manufacturer from Botswana and timber suppliers in 
Mozambique. 
 
Coconuts Organic of Mozambique is currently shipping coconuts first to South 
Africa, where some processing may occur, and then into Europe. They are now 
looking at various value-added products to add to their product line in 2010 and are 
considering exporting to the U.S. Their current plan is to first process these products 
in South Africa, then eventually move the processing to their facility in Mozambique. 
The company is currently at minimum capacity, so market expansion will not be an 
issue. If maximum production is reached, it would bring approximately $4,000 per 
day into this rural area. This company is being considered as a candidate to attend the 
Fancy Food Show in NYC.   
 
The company making peat from coconut coir is currently selling into South Africa’s 
horticulture industry. They would like to investigate the possibility of selling to the 
U.S. market, since the qualities of potting soil made from coconut coir are excellent, 
and are environmentally much sounder than traditional peat. 
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An agreement between the two dairy companies, in which the South African company 
will procure product from the Mozambican manufacturer, is anticipated. There is a 
dairy development project that is dependent on the manufacturer in Mozambique as 
the market for this project. This agreement will help ensure a market for their 
products if difficulties in finding markets within Mozambique are experienced.   
 
The furniture manufacturer from Botswana met with two companies that can supply 
them with Forest Stewardship Council (FSC)-certified wood. Procuring the wood 
directly from these suppliers could cut the input costs for the manufacturer by up to 
75%. Other benefits to sourcing from Mozambique include those from a product 
point-of-view. Using wood that is unique to this part of the of world that is, not only 
beautiful, but meets all technical specifications, goes further to differentiate 
the furniture in selected target markets internationally. From a marketing point-of-
view, talking about indigenous wood, where it comes from, the people behind it, the 
benefits of sourcing from the region, and the fact that the wood has FSC certification 
provides the manufacturer with a lot of marketing information for the target audience. 
From a logistics point-of-view, sourcing from Mozambique, adding value in the 
central part of the region (Botswana) before shipping is a practical example of how 
regional integration can work. This is a strong example of how cooperation 
between countries in the region, coupled with assistance from the Trade Hub, can lead 
to success in export markets.  
 
A meeting was also held with RDI, a fruit grower to discuss the fruit fly issue around 
the Chimoio area. Exports from this area have been halted by the South African 
government because of the belief that the B. Invadens fruit fly is from this area. 
Coordination between various programs is being sought to help mitigate this problem. 
During the meeting with U.S. Embassy personnel, a good working knowledge of the 
rules and regulations concerning the harvesting of prawns was obtained. There is a 
South African company looking to export prawns harvested from Mozambique to the 
U.S., but until the Mozambican government put various regulations into place and be 
able to enforce them, this will not be possible.  
 
For additional information, see “Trip Report – Mozambique Visit November 2009” 
by Mr. Thompson and Ms. Shearer. 
 
• Namibia 
 
Discussions with the Meat Board of Namibia were conducted to look at alternative 
markets for their products other than the EU. The EU has been their traditional 
market, but Namibia is too reliant on it. If any problem occurs, they will not have 
alternative markets. It is expected that a study will begin in the second quarter of FY 
2010 to look for alternative markets in the EU. Another possibility is the U.S. market, 
since it is anticipated that sometime late in 2010, Namibia will receive approval from 
the United States Department of Agriculture (USDA) to export meat products to the 
U.S. Discussions are also on-going with the U.S. Embassy in Namibia to provide 
HACCP training to seafood companies in Namibia, and there is a possibility of two 
seafood companies attending the Fancy Food Show this coming year.   
 
 
 



 29

• South Africa 
 
From November 16 to 18, the Trade Hub held meetings with the South Africa Fine 
Food Association (SAFFA) to offer them assistance and to discuss plans regarding 
strategies to increase exports in 2010 and indentifying new target markets. The Trade 
Hub is discussing with them various funding options and opportunities for their initial 
year as an Association. These discussions have been on-going, and a decision on what 
type of assistance will be provided is anticipated during the second quarter. It is also 
anticipated that SAFFA will attend the Fancy Food Show. SAFFA is a South Africa 
Trade Association set up to improve the quality and promote the extensive processed 
food industry in South Africa. Discussions were also held with South African 
International Business Linkages (SAIBL) and Investment and Trade Promotion 
Agency of the Western Cape (WESGRO) concerning a joint workshop for companies 
interested in exporting to the U.S. A decision on this is expected in the next quarter of 
FY 2010. 
 
Other discussions were held concerning organic market opportunities in South Africa.  
Based on these discussions, two consultants will be contracted in the second quarter 
of FY 2010 to identify any organic export possibilities for South Africa and ways to 
help expand the organic sector.   
 
Meetings were also held with various South African companies to discuss, not only 
the upcoming Fancy Food Show, but also operational issues. A complete list of who 
will be attending the Fancy Food Show this year is anticipated by the end of the next 
quarter. 
 
For additional information, see “Trip Report – Cape Town Visit October 2009”and 
“Trip Report – Cape Town Visit September 2009” by Mr. Thompson and Ms. 
Shearer. 
 
• Zambia 
 
On November 1, the Trade Hub participated in the U.S. Trade Representative 
COMESA Trade and Investment Framework Agreements (TIFA) discussions and 
U.S.-Zambia Bilateral Trade Talks concerning AGOA issues. A presentation was also 
made about AGOA and trade at a Zambia Business Forum organized event on 
November 3.  
 
Zambia would like to take greater advantage of AGOA, but being a landlocked 
country that has not adequately reformed their business laws, makes it difficult for 
companies that want to export. The Zambian government, however, has begun a 
review process of their laws, and if various reforms occur, this will improve the 
business environment leading to higher exports. Assistance is also being provided to a 
Zambian company that is trying to export honey to South Africa.   
 
For additional information, see “Trip Report – Lusaka Visit November 2009” by Mr. 
Thompson. 
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Planned Activities, Exportable Agriculture:  

• Botswana – HACCP Training is planned for January 2010 for a marula-based 
food manufacturer. The Trade Hub has also planned to assist the honey industry 
along with follow-up on earlier fruit fly work. 

 
• Namibia – A trip is planned to Namibia in late January to finalize the assistance 

to the Meat Board of Namibia and also to meet with companies interested in 
attending the Fancy Food Show. 

 
• South Africa – A number of activities are planned for South Africa. Two U.S.-

based consultants will speak at an organic conference in Cape Town in February 
2010. Additionally, they will conduct a study on which organic products are 
export-ready or have the best potential for the US market. Formal methods of 
assistance to the SAFFA will be decided upon. A workshop in collaboration with 
SAIBL and WESGRO will be held. A group of Georgetown Master of Business 
Administration (MBA) students who have been providing assistance to Intshona 
Dairies will be spending one week in South Africa finalizing their project.   

 
• Swaziland – The Trade Hub will travel to Swaziland in January 2010 to 

coordinate with the Technoserve Swaziland Enterprise and Entrepreneurship 
Program (SWEEP) on various projects and to visit Eswatini Kitchen. 

 
Textiles and Apparel  

The following activities and results were 
carried out in the first quarter of FY 2010 in 
support of textiles and apparel in eligible 
countries:  
 
• MAGIC Textile Show 
 
Planning and coordinating is underway for the 
MAGIC Textile Show to be held in February 
2010 in Las Vegas, Nevada, USA.  The 
Southern Africa Trade Hub is once again 
partnering with the East Africa and West Africa 
Trade Hubs to sponsor the “SOURCE Africa” 
pavilion, which houses all African companies 
together.  
 
• 2010 Business-to-Business (B2B) Event 
 

The 2010 B2B event will be held at the Cape Town International Convention Center 
from April 14 to 16 and recruitment of buyers and sellers has already started with a 
special emphasis this year being on attracting buyers from the U.S. and EU. The 
selection questionnaire has gone to companies and companies to be invited will be 
selected from this. The event brings together buyers and sellers from Africa as well as 
the U.S. and Europe.  
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• AGOA textile and apparel sourcing information support 
 
The Trade Hub has on an ongoing basis been providing a range of information and 
support to Southern African manufacturers and U.S. buyers/investors interested in 
doing business with the African apparel industry. Trade Hub staff has responded to 
numerous business-oriented inquiries, likely to result in new business for textile and 
apparel manufacturers in the SADC region. Buyers are both from North America and 
the Southern Africa region.  
 
Some of the examples include, the Trade Hub: 

• Assisted a South African clothing manufacturer with the rules for sourcing 
under Malawi, Mozambique, Tanzania and Zambia (MMTZ) Trade 
Agreement with the Republic of South Africa (RSA) and likely expiry date; 

• Assisted Mauritian Association in identifying contacts for agents in the U.S. to 
help increase Mauritian companies yarn, fabric and garment penetration of the 
U.S. market; 

• Assisted a U.S. company looking for sources of sportswear in Southern 
Africa; 

• Provided the T & C Association of Malawi with information on the RSA and 
U.S. markets; 

• Assisted a company looking to source branded apparel from Africa for the 
U.S. market; 

• Assisted RSA spinner with sourcing contacts for yarn to compliment their 
ranges; 

• Assisted a general garment enquiry from agent of U.S. retailer; 
• Assisted a Sourcing House looking to source knitwear (sweaters) for the U.S. 

market; 
• Assisted a U.S. company looking to visit southern Africa for sourcing 

purposes. The company may combine trip with the 2010 B2B event; and  
• Provided a RSA garment manufacturer with regional relocation options. 

 
The Trade Hub also made the following introductions between companies during the 
past quarter of FY 2010:  

• A Canadian company looking to source handpicked organic cotton in contact 
with relevant parties; 

• A RSA retailer was provided with contacts/introductions in the region for 
sourcing Polycotton shirting fabrics (after RSA’s single largest vertical mill 
closed down); 

• A Mauritian company to an expert on SADC trading rules; 
• A supplier of sweaters for U.S. retailer with introductions to a RSA company 

for a pending visit;  
• A Madagascan company with introductions to fleece fabric mills in the region; 
• A toweling weaver to expert in yarns (existing yarns used resulted in too harsh 

a toweling fabric – problem solved); and 
• A textile mill owner was looking to sell his company or close it down. 

Assisted interested party with market information (market size, competitors, 
potential, etc) and provided list of additional potential clients not yet serviced. 
Company has been sold and will continue under new ownership in 2010 
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(although only about 20 jobs were saved – niche textile producer, at least 
another textile mill will remain in business). 

 
• General Comments on the State of the Textile/Apparel Industry 
 
The textile industry in the SADC region has 
seen a spate of closures. In terms of woven 
fabrics, 100+ million m2 of capacity is gone. 
Knit fabric capacity has also been reduced 
considerably. On the spun yarn front, the 
region lost 50,000 metric tones (MT) of 
capacity. 
 
The reasons for this, range from the regions’ 
governments inability to halt illegal/under-
invoiced imports (and second-hand clothing 
in a number of countries), unfavorable 
exchange rates for exporters, the imminent 
demise of the Duty Credit Certificate 
Scheme (DCCS), the financial meltdown 
since late 2008 (which drastically reduced 
demand and down ward pressure on prices) 
as well as productivity, management issues 
etc. The electricity price hikes to date and 
those to come are not going to assist the 
predicament of many a company. The demise of the DCCS is going to see a spate of 
closures in the garment industries of Botswana, Lesotho and Swaziland going in to 
2010. 
 
However, on a brighter note, some countries are seeing spun yarn and woven fabric 
capacities increase (new, modernized and relocated factories) although as yet not to 
the extent that covers the capacity lost in 2009. Due to the transparency of the 
industry, countries are not stated. 
 
2010 is going to be tough for the industry and will require an all out effort by the 
Trade Hub Textile and Clothing (T & C) team to try and limit the jobs fall-out. Trade 
Shows (although exchange rate sensitive) and the B2B Events will be some of the 
intervention strategies the Trade Hub will employ. In between, companies will 
continuously be assisted in terms of sales leads (overseas and regionally), regional 
sourcing options, evaluating trade corridors for the T & C sector, to speed up time to 
market and outsourcing and plant relocation options to retain jobs on the continent 
rather than losing them to the East. 
 
Planned Activities, Textiles and Apparel:  

• B2B – During the second quarter of FY 2010, the Trade Hub will continue to 
collect the questionnaires and quantify deals from the 2009 B2B event as well as 
continue to recruit for the B2B Event for April 14 to 16, 2010. 
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• Facilitation – In the next quarter, the Trade Hub will continue to facilitate trade 
deals between Southern African apparel and textile firms and interested 
buyers/investors. On an ongoing basis, the Trade Hub has been providing a range 
of information support to Southern African manufacturers and U.S. 
buyers/investors interested in doing business with the African apparel industry.  

 
AGOA Support  

The AGOA Support Component 
is designed to provide 
complementary capacity building 
and technical assistance at both 
the firm level and national level 
to increase the value and volume 
of exports to the U.S. from 
eligible countries in the Southern 
Africa region. On November 13, 
Mr. Thompson presented on 
AGOA and exporting to the U.S. 
at the Botswana American 
Business Council Breakfast in 
Gaborone.  
 
• AGOA, market access and information support 

The Trade Hub continued to provide support to Southern African companies looking 
for information on ways to access the U.S. market through AGOA. This includes 
responses for information regarding regulatory requirements related to Food and Drug 
Administration (FDA) requirements for food exports to the U.S.  The Trade Hub also 
provided AGOA eligibility and compliance assistance. Ms. Jane Shearer, AGOA 
Trade and Business Manager, is assisting a Mauritian company on various FDA rules 
to enable them to export body care product to the U.S. 

Planned Activities, AGOA Support:  

• Facilitation – The Trade Hub will continue to act as an information resource for 
companies requesting information on import requirements, technical and logistical 
support, and recommendations for importers. 
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33..  FFIINNAANNCCIIAALL  SSEERRVVIICCEESS    
 

Many countries within Southern Africa are 
insufficiently served with financial products and 
services owing to market imperfections such as 
legal uncertainties, information asymmetries, 
regulatory issues and a lack of knowledge among 
some potential borrowers on how to frame 
financial proposals. The Trade Hub supports 
activities aimed at enhancing efficiency within the 
financial system in the SADC region. In carrying 
out this activity,  the Trade Hub works closely 
with the World Bank, the AfDB, SADC and 
USAID/Washington. As a result of recent trade 

negotiations at the WTO and within SADC, the Trade Hub is assessing SADC 
Member States’ commitments in trade in financial services to seek opportunities for 
further liberalization, harmonization and development. Specific requests for analysis 
have already been received from a number of SADC Member States eager to reform 
their financial sector enabling environments and financial services regimes. 
 
Making Finance Work for Africa 

The Trade Hub works with USAID to participate and 
contribute to the policy dialogue with the Partnership 
for Making Finance Work for Africa (MFW4A). The 
Partnership for MFW4A is an initiative to support the 
efforts of African countries to accelerate economic 
growth and reduce poverty by facilitating financial 
sector development.  
 
Financial sector development and increased access to 
finance by households and firms are strategic drivers of 
private sector development, employment generation and 
shared growth in Africa. To achieve this, champions of 
financial sector development from the private sector, 
governments, central banks, academia, think tanks and 
development partners have been working together and 
identify and commit to priority actions to build dynamic 
financial sectors across Africa. 

 
Financial Services Liberalization 

During the first quarter of FY 2010, the Trade Hub liaised with Botswana Ministry of 
Trade and Industry concerning their request for technical assistance on the 
liberalization of trade in financial services. On October 13, Ms. Elago and Keith 
Jefferis, Economic Advisor, presented findings of a Trade Hub study on the banking 
sector in Botswana following a request from the Botswana Ministry of Trade and 
Industry to carry out an assessment and analysis of the financial services sector with 
specific focus on the banking sector. The lead government agencies involved are the 
Ministry of Finance, Ministry of Industry and Trade and Bank of Botswana. The 
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meeting provided a platform 
for dialogue between the public 
and private sector in 
preparation for services 
negotiations with the EU. The 
findings of the study were well 
received by the participants and 
the report is now being 
reviewed by the Botswana 
government. Following the 
meeting, the ministries of 
Finance and Development 
Planning and Trade and 
Industry will carry out further 
consultations with a view to 
reaching consensus and a policy decisions on the specific commitments that Botswana 
will undertake during services negotiations. 
 
For additional information, see “Meeting Report – Botswana Financial Services” by 
Ms. Elago and “Letter DIT” by Mr. M. Gaborutwe. 
 
On December 3 to 4, Dr. Jefferis attended a Donors and Regional Economic 
Communities Workshop on Regional Financial Integration Workshop in Tunis, 
Tunisia, to review the status of regional financial sector development and integration. 
The workshop was organized by the NEPAD, Regional Integration and Trade 
Department and AfDB, in collaboration with the MFW4A partnership. 
 
For additional information, see “Trip Report – Finance Tunis” and “Technical 
Report – Product Innovation and Access to Finance in Africa” by Dr. Jefferis. 
 
Planned Activities, Financial Services Support:  

• USAID – USAID has identified a number of priority areas for technical assistance 
for the region and the Trade Hub will liaise with USAID/World Bank on MFW4A 
activities.  

 
• CoSSE/SADC – The Trade Hub will during the next quarter of FY 2010, support 

the SADC Committee of Stock Exchanges (CoSSE) to assess the establishment of 
a regional capital market. 
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44..  MMOODDEERRNN  EENNEERRGGYY  SSEERRVVIICCEESS    

The Modern Energy Services component 
supports SADC and the Regional 
Electricity Regulators Association of 
Southern Africa (RERA) to implement 
their regional integration mandate, to 
remove regulatory barriers to private 
sector investment in energy in the region 
and to build capacity on energy related 
regulatory issues within the SADC 
region.   
 
Since 2006, the Trade Hub has 

positioned itself as a centre of excellence for energy trade and regulatory issues and 
has received several requests for regulatory technical assistance and training from 
SADC as well as individual national regulators in the SADC region. In 2008, the U.S. 
Ambassador to Botswana and the USAID Southern Africa Deputy Mission Director 
signed a MoU with RERA to remove some of the impediments or barriers to 
investments in the electricity sector. The technical assistance is aimed at contributing 
to the capacity development of regional regulatory authorities so that they can play a 
pivotal role in creating an enabling environment that will, among other things, 
promote the private sector participation in addressing the electricity shortages in the 
region. Under the MoU, RERA and the Government of Swaziland requested Trade 
Hub assistance in designing a roadmap for the establishment of an energy regulatory 
authority in Swaziland.  
 
Support to RERA 

RERA, a SADC subsidiary body, aims to facilitate the harmonization of regulatory 
policies, legislation, standards and practices and to be a platform for effective 
cooperation among energy regulators within the SADC region. The establishment of 
RERA was approved by SADC Energy Ministers in Maseru on July 12, 2002, and 
RERA was formally launched on September 27, 2002 in Windhoek, Namibia. 
 
During this quarter of FY 2010, the Trade Hub continued to liaise with RERA 
concerning energy-related activities and priorities and review progress on various 
projects and implementation plans of the technical assistance programs within the 
SADC region including work on RERA Regional Tariff Report and cross border 
licensing issues.  
 
Planned Activities, Support to RERA:  

• RERA – The Trade Hub will continue to 
work closely with RERA to develop a 
regional licensing framework for trans-
boundary electricity projects as well as 
Annual Tariff Publication to increase 
transparency and to facilitate investment 
in the energy projects within the SADC region.  
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Support to Southern African Development Community 

During the quarter under 
review, the Trade Hub 
continued to support SADC 
energy activities aimed at 
implementing regional 
integration mandate, 
remove regulatory barriers 
to private sector investment 
in energy in the region and 
build capacity on energy 
related regulatory issues 
within the region.  
 
The Trade Hub supports 
SADC energy-related 
initiatives by working with the SADC Secretariat on projects identified and 
sanctioned by SADC Energy Ministers as necessary for the creation of improved 
energy enabling environment.  
 
Ms. Gloria Magombo, Energy Advisor, and Ms. Amanda Hilligas attended the 
Corporate Council on Africa (CCA) 7th Biennial U.S. – Africa Business Summit: 
Realizing the Investment Power of Africa, held at the Walter E. Washington 
Convention Center in Washington, D.C., from September 29 to October 
1. Established in 1993, CCA is at the forefront of strengthening and facilitating the 
commercial relationship between the U.S. and the African continent. CCA works 
closely with governments, multilateral groups and business to improve the African 
continent's trade and investment climate, and to raise the profile of Africa in the U.S. 
business community. The 2009 summit looked at sectors considered to present the 
most promising business partnership opportunities. These sectors included, natural 
resources development, financing, health, power and all other infrastructure related 
sectors such as water and ICT. On the power sector section, there was a lot of 
emphasis on renewable energy alternatives. Ms. Magombo presented on Innovations 
in Power. In her presentation, she highlighted that the current boom of new renewable 
technologies should be beneficial to Africa in that it has improved the viability of the 
renewable energy projects. She then went on to outline some of the current initiatives 
to reduce barriers to the penetration of new technologies. Ms. Magombo highlighted 
the Trade Hub energy programs which are assisting to create an enabling environment 
for new energy projects and private public partnerships in the SADC region.  
 
For additional information, see “Trip Report – CCA Summit” by Ms. Magombo. 

As part of the ongoing energy related technical assistance, from October 18 to 22, Ms. 
Gloria Magombo traveled to Angola with experts from SADC, the Southern Africa 
Power Pool (SAPP) and RERA to assist SADC with their Power Sector Review of 
Angola. The review is aimed at assessing the extent of and future plans for the power 
sector infrastructure development in Angola. Based on the findings, proposals will be 
made for immediate, short term, medium term and long term measures to accelerate 
the connection of national electricity grid of Angola to the rest of the SAPP Grid. At 
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the end of the visit it was established that Angola has 
a huge potential to be self sufficient in energy supply 
based on the available hydro and gas resources. The 
interconnection of the three separate internal 
transmission systems will assist in sharing and 
optimizing the generation resources available. The 
mission recommended that the Baynes hydro power 
project be treated as a priority project for both Angola 
and Namibia. The project should therefore be 
packaged and promoted to financiers at regional 
level. In the short term, SADC needs to provide 
alternative power supply options to Angola while in 

the long term, the hydro potential along the Cunene River should be explored for the 
benefit of other SADC members.  
 
For additional information, see “Trip Report – SADC Angola Power Review” and 
“Technical Report – SADC Angola Power Review” by Ms. Magombo. 
 
On November 9, Ms. Magombo attended the International Cooperating Partners 
(ICPs) meeting held a day before the SADC Energy Sector Thematic Group meeting 
(ETG). The purpose of the meeting was for ICPs to discuss the practical donor 
coordination issues related to the mobilization of funds for the various programs and 
activities presented by SADC and its subsidiary organizations SAPP and RERA. Also 
in attendance at the meeting were Mr. Cleveland Thomas, the Regional Energy 
Advisor from USAID Southern Africa office in Pretoria and Phatsimo Lobelo from 
the U.S. Embassy in Botswana. 
 
For additional information, see “Meeting Report – SADC Donors Meeting” by Ms. 
Magombo 
 
From November 9 to 10, Ms. Magombo attended SADC Energy Thematic Group 
(ETG) Meeting in Gaborone, Botswana. The objective of the meeting was to brief the 
ICPs on the current sector priorities and review the progress made on the various 
initiatives and programs being implemented by the various ICPs as well as to identify 
areas requiring further funding and assistance.  
 
For additional information, see “Meeting Report – SADC ETG Meeting” by Ms. 
Magombo. 
 
On December 2, Ms. Magombo attended a SADC Projects Review Meeting in Harare, 
Zimbabwe, to establish the SADC Electricity Subcommittee and review the progress 
of the projects which were presented at the Roundtable in Livingstone, Zambia. The 
Trade Hub was invited to provide technical advisory services together with the ICP 
Coordinator from the Norwegian Embassy in Maputo, Mozambique. A Development 
Bank of Southern Africa representative attended the meeting to give feedback on the 
Investors Livingstone Roundtable. 
 
For additional information, see “Trip Report – SADC Energy Projects Zimbabwe” by 
Ms. Magombo. 
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• SADC Regional Energy Planning Network (REPN) 
 
From November 23 to 27, the Trade Hub hosted SADC REPN training in Gaborone, 
Botswana. The training was aimed at training energy experts on data acquisition and 
analysis. Twelve participants from six SADC Member States attended the training. 
The long-term objective of the REPN project is to empower SADC Member States 
national energy planning institutions to enable them to annually effectively perform 
energy planning tasks and undertake energy forecasting and projections with a view to 
propose relevant interventions. The Trade Hub provided similar training in 2008. On 
the way-forward regarding the submission of data to the SADC Secretariat, 
participants agreed that whatever SADC decides to adopt, there is need to keep the 
regional network operational to facilitate the sharing of information, expertise and 
experiences. 
 
For additional information, see “Training Report – REPN Training” by Ms. 
Magombo. 
 
Planned Activities, Support to SADC: 

• Upcoming Projects – During the second quarter, the Trade Hub will assist SADC 
and RERA to update the annual regional tariff publication. 

 
Support to Regulators 

• Orientation Programme for Swaziland Energy Regulators 
 
On November 2 to 4, Ms. Magombo visited Swaziland to assist RERA with a two day 
orientation program on basic principles of regulation for the newly appointed board 
members of the Swaziland Energy Regulatory Authority (SERA) including utility and 
ministry officials. The main objective of the training was to build capacity of the 
newly appointed regulators who will assist in creating a regulatory environment 
conducive to new investments by public and private sector in the energy sector. This 
training was a follow up to the previous work in which the Trade Hub assisted the 
Swaziland Ministry of Natural Resources and Energy to develop a roadmap for the 
establishment of SERA.  
 
Following the training, it was noted that none of the board members had prior in depth 
knowledge of the energy sector. Also the fact that the Principal Director is a board 
member of an institution which administratively reports through him presents a 
governance challenge. The Energy Regulatory Authority Act (2007) of Swaziland 
states that only one member of the board should be a government employee 
representing the Ministry of Finance but they are three government employees on the 
board. It was therefore agreed that the board chairman will write to the Minister and 
advice on the way forward. It was also agreed that the course presented the basis for 
understanding energy regulation and there was need for the members to attend other 
training programs including the two week course offered by the University of Cape 
Town on Managing Reform and Regulation of Electricity and the Utility Regulation 
course in Florida, USA. It was recommended that in the meantime the SERA board 
members need to embark on a study tour of at least two regulators in the region. After 
deliberations, it was agreed that they visit the national Energy Regulator of South 
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Africa as one of the most established and oldest regulator in the region and the 
Electricity Control Board of Namibia.  
 
For additional information, see “Trip Report – Swaziland Energy Training” by Ms. 
Magombo. 
 
• Botswana 
 
The Trade Hub assisted the Government of Botswana with the drafting of the 
Botswana Energy Policy. The energy policy strives to facilitate the provision of 
energy services at least cost to the economy as well as improve service delivery to 
meet customer needs. The policy highlights the need to promote the use of locally 
available sources of energy to reduce reliance on imported energy sources as well as 
to encourage energy users to practice energy conservation and saving measures in all 
sectors of the economy. The final document has now been handed over to the 
Botswana Government.            
 
For additional information, see “Technical Report –Energy Strategy for Botswana” 
by Ms. Magombo. 
 
Planned Activities, Support to Regulators:  

• RERA – During the next quarter of FY 2010, the Trade Hub will assist SADC 
and RERA to update the regional annual tariff publication. 

 
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

PPaarrttiicciippaannttss  aatt  tthhee  22000099  SSAADDCC  RREEPPNN  TTrraaiinniinngg  hhoosstteedd  bbyy  tthhee  TTrraaddee  HHuubb  iinn  
GGaabboorroonnee,,  BBoottsswwaannaa    
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5. AGRICULTURAL ENABLING ENVIRONMENT 

The Agricultural Enabling Environment component includes activities designed to 
support SADC in pursuing their regional integration mandate in relation to 
agricultural trade and capacity building within the region on agricultural trade issues 
as well as Sanitary and Phytosanitary (SPS) issues. The Trade Hub works closely with 
the SADC Secretariat, the USDA and USAID–funded SPS Participating Agency 
Service Agreement (PASA) staff. 
 
Private Standards 

Private food safety and quality standards in developing countries have become a 
global phenomenon. These voluntary standards are product and production process 
requirements set by buyers of agriculture and food products. Southern Africa 
countries face increasing constraints in exporting products to European and U.S. 
markets.  
 
The Trade Hub works with SADC on private standards issues and these voluntary 
standards are product and production process requirements set by the buyers of 
agriculture and food products. They operate alongside compulsory public regulatory 
systems, and provide opportunities for Southern African firms to differentiate their 
products based on high quality, food safety, and environmental and social standards.  
 
Countries in southern Africa face increasing constraints in exporting their food 
products to European and U.S. markets. In order to ensure continued access to these 
important export markets, producers have no alternative but to make the necessary 
investments to comply with the requirements of the private food safety and quality 
standards. While these standards are a constraint, they also provide opportunities for 
firms to differentiate their products based on standards.  
 
However, meeting these private standards is a challenge for most southern African 
firms due to several reasons. There is a multitude of different standards schemes, such 
as GLOBALGAP and Fairtrade besides firm-specific standards like Tesco’s Natures 
Choice and Shoprite Checkers Group’s Freshmark, among others. Then there is also 
the issue of scope and stringency of these different schemes constantly changing. This 
requires producers to have ongoing access to information about private standards 
requirements and continuously make investments in infrastructure and systems to 
meet the required demands.  
 
The Trade Hub collaborates with SADC, the USDA, bilateral missions and the EU, 
Britain’s Department for International Development (DFID) in facilitating the formal 
adoption of the SPS Annex to the SADC Protocol on 
Trade.  
 
Over the years, the Trade Hub has focused on 
assisting SADC with issues concerning the adoption 
and implementation of the SPS Annex. October 2, 
Ms. Kennett, taught the Class of 2009/10 at the 
University of Pretoria (UoP) in South Africa about 
the work agricultural trade issues and acted as Lead 
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Judge during the 6th Annual African Trade Moot Court Competition in an effort to 
develop capacity in the SADC region through training. The Moot is one of the most 
useful mediums for contact and exchange between law students, academics and 
judges from all over Africa in Trade Law issues and debates.  The nature of the Moot 
Court Competition is such that the students prepare and argue a hypothetical case with 
a trade-related content before a bench of panelists, as though before a WTO dispute 
panel.   
 
For additional information, see “Trip Report – UoP Agriculture Training” by Ms. 
Kennett. 
 
From November 9 to 11, Ms. Elago 
attended a high level knowledge-
sharing workshop on "Aid for Trade 
Strategies and Agriculture: Towards 
a SADC agenda", in Windhoek, 
Namibia, sponsored by Technical 
Centre for Agricultural and Rural 
Co-operation (CTA), European 
Centre for Development Policy 
Management (ECDPM), German 
Agency for Technical Cooperation 
(GTZ), Namibian Agricultural Trade 
Forum (NATF) and Southern African Confederation of Agricultural Unions 
(SACAU). The overall purpose of the workshop was to develop a set of orientation 
notes on how to operationalize Aid for Trade (A4T) for the agriculture sector in the 
SADC region.  
 
For additional information, see “Trip Report – A4T Namibia” by Ms. Elago. 
 
Planned Activities, Support to Agricultural Services:  

• Food Safety Training of Trainers (ToT) Course – During the next quarter of 
FY 2010, the Trade Hub intends to provide additional funding for the Food 
Safety ToT in collaboration with the EU and the SADC Secretariat in order to 
complete the programme which started in 2009. The final part of the programme 
will be held in January 2010 in Lusaka, Zambia. 

 
• Harmonization of SPS requirements – The Trade Hub will, in collaboration 

with SADC, assess the SADC process of harmonization of SPS requirements and 
the use of international standards, guidelines and recommendations in SADC 
Member States as well as facilitate regional SPS/agricultural policy workshop.  

 
• Training on Agriculture – During FY 2010, as part of its regional capacity 

building efforts, the Trade Hub intends to provide training on agricultural 
enabling environment. 
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6. OUTREACH ACTIVITIES AND TRADE HUB MANAGEMENT  
 
Staffing 

• On October 2, Mr. Jeffrey 
Fabre, an MBA student at 
Wharton Business School, 
completed his internship at 
the Trade Hub. Mr. Fabre 
worked with Ms. Elago on 
investment issues from July 
6 to October 2. 

 
For additional information, 
see “Exit Report – Jeff 
Fabre” by Mr. Fabre. 

 
• On November 20, Ms. 

Joanne Lii, an MBA 
student at Wharton, ended her three months internship at the Trade Hub. During 
her internship, Ms. Lii assisted Ms. Kennett with performance monitoring issues. 
Ms. Lii and Mr. Fabre are some of the several interns that the Trade Hub has 
trained over the years in an effort to assist with capacity development. 

 
For additional information, see “Exit Report – Joanne Lii” by Ms. Lii. 

 
• On December 18, the Trade Hub hosted an end of year staff party at Grand Palm 

Hotel in Gaborone, Botswana. 
 
• On December 31, Ms. Elago and Ms. Magombo’s long term contracts with the 

Trade Hub ended. They will both however continue to work as short term 
consultants for the Trade Hub. 

 
For additional information, see “Exit Report – Paulina Elago” by Ms. Elago and 
“Exit Report – Gloria Magombo” by Ms. Magombo. 

 
Trade Hub Events and High Level Visits 

During the first quarter of FY 2010, the Trade Hub hosted the following events and 
visitors at the Trade Hub in Gaborone, Botswana: 
 
• On October 13, Ms. Chilala attended an ITC meeting.  
 
• On October 13, Ms. Elago and Dr. Jefferis, presented a report on the banking 

sector in Botswana to key stakeholders. 
 
For additional information, see “Meeting Report – Botswana Financial 
Services” by Ms. Elago. 
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• From November 23 to 27, the Trade Hub hosted SADC REPN Training. 
 
For additional information, see “Training Report – REPN Training” by Ms. 
Magombo. 

 
Participation in Events Outside the Trade Hub 

During the first quarter of FY 2010, the Trade Hub participated in the following 
events outside the Trade Hub: 
 
• From September 29 to October 1, Ms. Magombo and Ms. Hilligas, attended CCA 

U.S. Africa Business Summit in Washington D.C., USA. 
 

For additional information, see “Trip Report – CCA Summit” by Ms. Magombo. 
 
• On October 2, Ms. Kennett taught postgraduate law students about agricultural 

trade issues at the University of Pretoria in South Africa. 
 

For additional information, see “Trip Report – UoP Agriculture Training” by Ms. 
Kennett. 

 
• From October 15 to 16, Mr. Punungwe and Mr. Munyaradzi attended a TKCMC 

meeting in Windhoek, Namibia.  
 
For additional information, see “Trip Report – TKC Meetings Namibia” by Mr. 
Punungwe and Mr. Munyaradzi. 
 

• From October 18 to 22, Ms. Magombo traveled to Angola to assist the SADC 
Secretariat with their Power Sector Review of Angola. 
 

For additional information, see “Trip Report – SADC Angola Power Review” by 
Ms. Magombo. 

 
• From October 19 to 21, Ms. Chilala traveled to Malawi for a SADC TMCM 

sensitization workshop. 
 

For additional information, see “Trip Report – SADC TMCM Malawi” by Ms. 
Chilala. 

 
• From October 19 to 24, Mr. Munyaradzi and staff from the USAID–funded 

COMPETE based in Nairobi, Kenya, traveled to Blantyre, Malawi, to review the 
implementation of the RADDEx system at the Malawi/Tanzania border. 
 

For additional information, see “Trip Report – Malawi Customs IT” by Mr. 
Munyaradzi. 

 
• From October 19 to 30, Ms. Elago and Mr. Carr, traveled to Swaziland to assist 

with investment policy issues. 
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For additional information, see “Trip Report – Swaziland Investment Policy” 
and “Technical Report – Revised Swaziland Investment Policy” by Ms. Elago. 

 
• From October 21 to 23, Ms. Kennett attended the 2009 China Africa Business 

Summit 2009 in Cape Town, South Africa.  
 
For additional information, see “Trip Report – China Africa Summit” by Ms. 
Kennett. 

 
• From October 25 to November 7, Mr. Carr was in Swaziland to assist with 

investment policy issues.  
 
For additional information, see “Trip Report – Swaziland Investment Policy” 
and “Technical Report – Revised Swaziland Investment Policy” by Ms. Elago. 

 
• From October 26 to 27, Mr. Munyaradzi facilitated TKC Risk Management Task 

Team Meeting in Gaborone, Botswana. 
 
For additional information, see “Meeting Report – TKC Meetings Botswana” by 
Mr. Munyaradzi. 

 
• From October 26 to 30, Ms. Chilala traveled to Lusaka, Zambia, as part of the 

audit of the SADC Protocol on Trade as well as to attend a Regional Workshop on 
the Trade Facilitation. 
 
For additional information, see “Trip Report – Zambia SADC Audit Update” by 
Ms. Chilala. 

 
• On October 27, Ms. Elago attended and the Trade Hub co-funded BUSA 

workshop in South Africa.  
 
For additional information, see “Trip Report – BUSA Workshop” and 
“Technical Report – BUSA SACU Paper” by Ms. Elago. 

 
• On October 27 to 29, Ms. Chilala traveled to Lusaka, Zambia, for AITIC Regional 

Workshop on Trade Facilitation Negotiations in the Context of the North – South 
Corridor. 
 
For additional information, see “Trip Report – AITIC Workshop” by Ms. 
Chilala. 

 
• From October 28 to 30, Ms. Elago traveled to Swaziland for the presentation of 

the draft Investment Policy to the Steering Committee including several Principal 
Secretaries and other stakeholders. 
 
For additional information, see “Trip Report – Swaziland Investment Policy” 
and “Technical Report – Revised Swaziland Investment Policy” by Ms. Elago. 
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• On November 1, Mr. Thompson traveled to Zambia, to participate in the TIFA 
discussions with COMESA and the Bilateral Trade Talks between the U.S. 
Government and the Government of Zambia. 
 
For additional information, see “Trip Report – Lusaka Visit November 2009” by 
Mr. Thompson. 

 
• On November 2, Mr. Punungwe and Mr. Munyaradzi, attended a TCuC meeting 

in Ondangwa, near the Namibia/Angola Border.  
 
For additional information, see “Trip Report – TCuC Meeting” by Mr. 
Munyaradzi and Mr. Punungwe. 

 
• From November 2 to 3, Ms. Magombo, traveled to Swaziland to assist with the 

establishment of an energy regulatory body.  
 
For additional information, see “Trip Report – Swaziland Energy Training” by 
Ms. Magombo. 

 
• From November 3 to 4, Ms. Chilala, facilitated a SADC TMCM sensitization 

workshop in South Africa. 
 
For additional information, see “Trip Report – SADC TMCM South Africa” by 
Ms. Chilala. 

 
• On November 5, Ms. Elago attended a seminar on Regional Integration and the 

role of Member States in Gaborone, Botswana. 
 
For additional information, see “Meeting Report – EU Regional Integration 
Seminar” by Ms. Elago. 

 
• From November 5 to 6, Mr. Munyaradzi and Mr. Punungwe attended a TCC 

meeting in Kinshasa, DRC.  
 
For additional information, see “Trip Report – TCC Meeting” by Mr. Punungwe 
and Mr. Munyaradzi. 

 
• From November 5 to 7, Ms. Chilala traveled to Mozambique to undertake a 

SADC Audit Update. 
 
For additional information, see “Trip Report – Mozambique SADC Audit 
Update” by Ms. Chilala. 

 
• On November 9, Ms. Magombo attended SADC Energy Donors Meeting in 

Gaborone, Botswana. 
 

For additional information, see “Meeting Report – SADC Donors Meeting” by 
Ms. Magombo. 
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• From November 9 to 10 Ms. Magombo attended SADC Energy Thematic Group 
Meeting in Gaborone, Botswana. 
 
For additional information, see “Meeting Report – SADC ETG Meeting” by Ms. 
Magombo. 

 
• From November 9 to 11, Ms. Elago attended A4T Strategies and Agriculture 

workshop in Windhoek, Namibia.  
 
For additional information, see “Trip Report – A4T Namibia” by Ms. Elago. 

 
• From November 12 to 13, Mr. Punungwe and Mr. Munyaradzi attended TKCMC 

CPMS meeting in Windhoek, Namibia. 
 
For additional information, see “Trip Report – TKC Meetings Namibia” by Mr. 
Munyaradzi and Mr. Punungwe. 

 
• From November 16 to 17, Mr. Makore attended the SADC 2010 Programme 

Workshop at Mokolodi Game Reserve in Gaborone, Botswana. 
 
For additional information, see “Meeting Report – SADC 2010 Programme 
Workshop” by Mr. Makore. 

 
• From November 16 to 18, Ms. Shearer, traveled to South Africa for a meeting 

with SAFFA in Cape Town, South Africa. 
 

For additional information, see “Trip Report – Cape Town Visit October 
2009”and “Trip Report – Cape Town Visit September 2009” by Mr. Thompson 
and Ms. Shearer. 

 
• From November 16 to 20, Ms. Elago attended meetings at TRALAC in Cape 

Town, South Africa. 
 
For additional information, see “Trip Report – Tralac Meetings” by Ms. Elago. 

 
• From November 16 to 26, Mr. Thompson traveled to Mozambique for meetings 

with various stakeholders. 
 

For additional information, see “Trip Report – Mozambique Visit November 
2009” by Mr. Thompson and Ms. Shearer. 
 

• From November 17 to 19, Mr. Punungwe and Mr. Munyaradzi facilitated DCC 
meetings in Malawi.  
 
For additional information, see “Trip Report – DCC Meetings”, “Technical 
Report – CPMS Dar Corridor” and “Technical Report – User Pay Action Plan 
Dar Corridor” by Mr. Munyaradzi and Mr. Punungwe. 
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• On November 24, Mr. Munyaradzi and Mr. Punungwe attended a Trade Hub – 
COMPETE joint work planning meeting on trade and transit facilitation in 
Midrand, South Africa. 
 
For additional information, see “Trip Report – NEPAD Transport Summit” by 
Mr. Munyaradzi and Mr. Punungwe. 

 
• From November 24 to 26, Mr. Punungwe and Mr. Munyaradzi attended NEPAD 

Transport Summit in Johannesburg, South Africa. 
 
For additional information, see “Trip Report – NEPAD Transport Summit” by 
Mr. Munyaradzi and Mr. Punungwe. 

 
• From December 2 to 4, Ms. Magombo attended a SADC Energy meeting in 

Harare, Zimbabwe, to approve the terms of reference for the SADC Electricity 
Projects Subcommittee and to review the Livingstone Roundtable resolutions. 

 
For additional information, see “Trip Report – SADC Energy Projects 
Zimbabwe” by Ms. Magombo. 

 
• From December 3 to 4, Dr. Jefferis attended a Regional Financial Integration 

Workshop in Tunis, Tunisia, to review the status of regional financial sector 
development and integration.  
 
For additional information, see “Trip Report – Finance Tunis” and “Technical 
Report – Product Innovation and Access to Finance in Africa” by Dr. Jefferis. 

 
• From December 3 to 4, Ms. Chilala facilitated SADC TMCM sensitization 

workshops in Lesotho. 
 

For additional information, see “Trip Report – SADC TMCM Lesotho” by Ms. 
Chilala. 

 
• From December 7 to 9, Ms. Elago attended an INFOSA Fisheries Workshop in 

Windhoek, Namibia, concerning fisheries trade and safety, sponsored by FAO and 
the Partnership for African Fisheries. 
 
For additional information, see “Trip Report – INFOSA Workshop” by Ms. 
Elago. 

 
• From December 8 to 10, Mr. Munyaradzi and Mr. Smith conducted joint training 

on the RADDEX system for MRA and TRA in Dar es Salaam, Tanzania.  
 

For additional information, see “Trip Report – Tanzania Customs IT” by Mr. 
Munyaradzi. 
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Publications and Communications 

• INSAT 
 
The Trade Hub has been publishing Inside Southern 
African Trade (INSAT) since May 2005 and to date 
16 issues have been published. INSAT is designed to 
complement other activities undertaken by the Trade 
Hub to enhance Southern Africa’s trade 
competitiveness and further USAID’s strategic goals 
of economic development and growth in the region.  
 
INSAT is distributed electronically and in hard copy 
to over 5,000 stakeholders in the region and beyond. 
The news publication’s target audience includes 
policy makers, the private sector, regional civil 
society, donor community, and interested parties 
outside the region. The dearth of reliable and regular 
information on trade-related issues in Southern Africa 
adversely affects the ability of our stakeholders to 
define, articulate and defend their interests. The lack of information about Southern 
Africa has also contributed to negative perceptions of the region as a high-risk 
investment destination.  
 
INSAT addresses these issues by providing clear and concise reporting on a number of 
issues that affect trade and competitiveness in the sub-region. The objectives of the 
news publication include: the promotion of good practice with relation to trade and 
competitiveness by highlighting innovative approaches; highlighting success stories to 
help promote a positive image of the region; the introduction of trade related 
resources; highlighting initiatives and activities undertaken or supported by various 
U.S. agencies and by the U.S. Administration to support development in the region; 
providing in-depth analysis of some key trade related issues that have been 
overlooked or underreported by the media in the region.  
 
During the quarter, the Trade Hub published  INSAT 17, which focuses on the impact 
of the global economic crisis on Zambia. 
 
For additional information, see “INSAT 17”.  
 
• Hub Happenings 
 
During the first quarter of FY 2010, the Trade Hub 
also continued to publish Hub Happenings, its 
monthly Newsletter, at the beginning of each month. 
The Newsletter highlights the Trade Hub activities 
during the current and previous months and is 
electronically distributed to over 3 000 addresses. 
 
For additional information, see “Hub Happenings – 
October, November and December 2009”.  
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• Trade Issues Film Series  
 

The documentary-style films, each 15 minutes in length, touch upon trade-related 
issues important to the region’s competitiveness and aim to appeal to a broad 
audience.  
 

Shot on location throughout the region, 
the films examine five inter-related 
topics: (1) the impact of trade 
preferences, with a particular focus on 
AGOA and the apparel industry in 
Southern Africa (using Lesotho as a case 
study); (2) business environment 
challenges in the region and initiatives to 
improve competitiveness; (3) building an 
effective private sector voice for policy 
change (using the Trade Hub’s work 
with the Botswana Cattle Producers 
Association (BCPA) as a case study); (4) 
improving trade facilitation by means of 
the Trans-Kalahari and Maputo 
Transport Corridors; and (5) Human 

Immunodeficiency Virus/Acquired Immune Deficiency (HIV/AIDS) from a business 
and economic perspective.  
 
The films discuss the issues and challenges faced by countries in the region as they 
build global competitiveness and highlight initiatives and efforts to improve the 
business and trade environment in 
individual countries and the region 
as a whole.  
 
• Website  
 
The Trade Hub maintains and 
populates the www.satradehub.org 
website with relevant information in 
order for the website to be a useful 
resource tool and enquiry point. The 
Trade Hub website is frequently 
updated with technical and trip reports, event information, Hub Happenings and Daily 
News Clips to ensure that all information remains current.  
 
Planned Activities, Publications and Communications: 

• INSAT – During the next quarter of FY 2010, the Trade Hub will work to identify 
a way for INSAT to become an independent publication at the end of the Trade 
Hub. 

 
• Hub Happenings – In FY 2010, Hub Happenings will continue to be published at 

the beginning of every month.  

http://www.satradehub.org/
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• Website – The Trade Hub will continue to update the website to act as an online 
tool and resource for trade-related issues in the region.  

 
• Database – The Trade Hub will continue to work on expanding and frequently 

updating the Trade Hub’s database of contacts for mailings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SSoommee  ooff  tthhee  TTrraaddee  HHuubb  ssttaaffff  aanndd  tthheeiirr  ffaammiilliieess  aatt  tthhee  22000099  TTrraaddee  HHuubb  eenndd  ooff  yyeeaarr  
ssttaaffff  ppaarrttyy  hheelldd  aatt  tthhee  GGrraanndd  PPaallmm  HHootteell  iinn  GGaabboorroonnee,,  BBoottsswwaannaa.. 
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IINNDDIICCAATTOORRSS  AANNDD  RREESSUULLTTSS  

Trade Facilitation and Capacity Building Project AGCI Indicators  

Indicator FY 2007 
Benchmarks 

FY 
2008 
Targets

FY 
2008 
Results

FY  
2009 
Targets

FY  
2009 
Results 

FY  
2010 
Targets 

FY  
2010 
1st Qtr Results 

Trade and Investment Enabling 
Environment 

       

Number of Customs harmonization 
procedures implemented in 
accordance with internationally 
accepted standards as a result of 
USG assistance  

N/A 5 5 3 4 3 0 

Number of legal, regulatory or 
institutional actions (not mentioned 
above) taken to improve 
implementation or compliance with 
international trade and investment 
agreements due to support from 
USG-assisted organizations 

N/A 5 21 3 7 3 0 

Number of participants in trade and 
investment trainings  

700 500 1781 600 1649 600 370 

 Number of women 280 150 525 200 418 200 104 
 Number of men 420 350 1156 400 1231 400 266 
Number of trade and investment 
environment diagnostics conducted 

N/A 40 52 30 47 30 11 

Financial Sector Enabling 
Environment  

       

Number of financial sector 
supervisors trained with USG 
assistance 

N/A N/A N/A 100 611 100 72 

 Number of women N/A N/A N/A 25 200 25 17 
 Number of men N/A N/A N/A 75 411 75 55 
Financial Services   N/A     
Number of financial sector 
professionals trained on international 
standards with USG assistance 

N/A N/A N/A 100 611 100 72 

 Number of women N/A N/A N/A 25 200 25 17 
 Number of men N/A N/A N/A 75 411 75 55 
Modern Energy Services        
Number of people receiving USG 
supported training in energy related 
policy and regulatory practices 

N/A 150 394 100 621 100 28 

 Number of women N/A 38 88 25 160 25 3 
 Number of men N/A 112 306 75 461 75 25 
Total public and private dollars 
leveraged by USG for energy 
infrastructure projects 

N/A TBD TBD TBD TBD TBD TBD 

Agriculture Enabling Environment        
Number of individuals who have 
received USG supported short-term 
agricultural enabling environment 
training 

N/A N/A N/A 100 100 100 54 

 Number of women N/A N/A N/A 25 28 25 24 
 Number of men N/A N/A N/A 75 72 75 30 
Number of 
policies/regulations/administrative 
procedures analyzed as a result of 
USG assistance 

N/A N/A N/A 3 3 3 0 
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Trade Competitiveness Project Productivity Indicators 

Area Indicator  FY2010 
Target 

FY 2010 
Achieved-To-

Date 
2.2.1 Number of capacity-building 
service providers receiving USG 
assistance  

250 21 

2.2.2 Number of firms receiving capacity 
building assistance to export  10 1 

2.2.3 Dollar value of exports from 
Southern Africa as a result of USG 
assistance (AGOA and non-AGOA) 

$20  
million 0 

2.2.4 Number of buyer/seller linkages 
established in export markets as a result 
of USG assistance  

1000 0 

2.2  
Trade and 
Investment 
Capacity 

2.2.5 Dollar value of new investments 
made in export capacity as a result of 
USG assistance  

$1,000,000 0 

5.2.1 Number of producers organizations, 
water users associations, trade and 
business associations, and community-
based organizations (CBOs) receiving 
USG assistance  

25 1 

5.2.2 Number of agriculture-related firms 
benefiting directly from USG supported 
interventions 

75 0 

5.2.3 Number of buyer/seller linkages 
established in the agricultural sector as a 
result of USG assistance 

200 0 

5.2.4 Dollar value of new investments 
made in agricultural capacity as a result 
of USG assistance 

$500,000 0 

5.2 
Agricultural 
Sector 
Productivity  

5.2.5 Number of farmers, processors, and 
others who have adopted new 
technologies or management practices as 
a result of USG assistance  

25 0 

6.2.1 Number of new members in private 
business associations as a result of USG 
assistance  

35 0 6.2 
Private Sector 
Productivity 6.2.2 Number of public-private dialogue 

mechanisms utilized as a result of USG 
assistance  

10 5 
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Outreach and Communications Indicators 

INDICATOR Definition/Unit Measure Data Source Results 
 
Outreach through the Media 
 
 
Number of radio and 
television spots 
 

Interviews and news broadcasts 
dedicated to Trade Hub activities 
 

TV and radio stations 0 

Quantity of newspaper 
coverage 

 
Individual newspaper and 
magazine articles, press releases 
printed in publications, and news 
articles appearing in major internet 
sites.  
 

Regional press 0 

 
Trade Hub Publications 
 
 
Inside Southern African 
Trade (INSAT) quarterly 
newsletter 
 

Number of people receiving INSAT 
electronically  TFCB Dialogue Unit  3 888 

 
Inside Southern African 
Trade (INSAT) quarterly 
newsletter 
 

Number of people receiving INSAT 
in hard copy TFCB Dialogue Unit  3 000 

 
Inside Southern African 
Trade (INSAT) quarterly 
newsletter 
 

Number of people receiving INSAT 
through secondary e-mail 
distribution 

TFCB Dialogue Unit  3 500 

 
Hub Happenings 
monthly calendar of 
events and projects 
 

Number of people receiving Hub 
Happenings electronically TFCB Dialogue Unit  3 192 
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