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Photographs of Baroe Slaugbterhouseo as follwE: 

1t Pront Entranoe to Blaughterhouse 

2. 	 Front and Right Side of Slaughterhowe 
Watchnanos teat at extreme left 

3a Gate Ratranoe to courtyard of Slauhterhouse 

4- Rear Vie of Slaughterhoase 

5- View from courtyard - Note surromdingtfarm area 

6. 	 Uain road viewed from front of Slaughterhouse 

7a Slaughtering room - tiled floor and wall 

86 Slaughtering room - Mechanical hointsm, racks 

9. 	 ?Tipe room = tiled 



DMIi3SCTION OWv. lOIO 

project Uoo 670=52=015 title "Mnicip 1 slaveaterhoue Deelo 

ment" financed the imrroveinnts of the facilities of oertain 4iSing 

aunicipal slaughtrhoues and the dveloyaant of nlaughterhouses in 

se1ected maniiopal areas whicth had none at the time, eFae profoot Agree­

ment taich inoluded the finauing for the claughterhouce in Sarce 'as 

igne& oi JaO 8, 1959, and was a continuation of a Similar agreement 

for constrution and/or rehabilitation of alaughterhouseg signed in 

1958. Me 1959 agreement was the last agesement signes under Fojeot 

Ro. 6702-015. 

Project AVgeement No, 6702=5909, entitled "Sw0itation Activitios9 " 

which was aigae& on Mey 314 1961, provided funds to complete worlk on 

the slatoghterhouse at Broo. 

PPOSE OW M AUDIT 

To examine all tranactions relative to the construction Of the 

slaughterhouse in Basre, and to make an enduse obok to detminQ whether 

the slaughterhouse was apyropriately used. 

PMIOD 0OMEfRD 

The period covered in the- audit was from the date of the aigature 

of the authorising Project Apeement (June 8, 1959). until completion of 

this slaughterhouse on Septuber 30, 1961, It also includes a report on 

the goeaent stas of the slaughtehouse inoluding actions of the 

reconpsxible offices through October 18, 19620 

COVE Or Tim AUDIT 

Records and files at DBAID/L were examined as 1e11 ar partineat data 

available at the Government of Libra offioes i 3enhasi and Barce; 



reapeotively the offioes of the Development Council, the Watat;e of 

Intrior and the oxee Muiipality0 Consultation were hold with 

tohnicieug of the 1BsAID/L Public Health Divisin, other USilD/L o~ffilcalt 

and offtcialm in the Government.o? Libya offies8 descoribed above0 Finwg2R 

data of this subcprojeat vere obtained inspection of the slaughtcr­

house Van made at thae site in arce. Photographs of the slaughtelhoute 

and cuarrounding area were taken, and izoluded as attachments to the 

file copy of this reporto 

COST 	Or IM ROJECT 

The total coat of the slaughtehoue in Barce Was estimated at 

COMAPLiTIOW Or TlE PROJECT 

Tho tflaughterhouse nao completed in Septrmber 1961, Final pement 

to con-tractor was made January 13, 1962. 

ementation and Eistory 

The entire Proje0t was caried out by the Libyan-Arerican Joint 

Pdblio Health Service (IAJPS3) with the USAID Sanitariana, Mr. J.. L 

Bailey, asigned am a project leader intil diaolution of the Libyan-

Amrican Joint Services (!aJS) in Deee-bar 1960, ThAereaftert ation 

vas earied out bythe Development Coumil (DC). 

Funds wcre rovided ia the June 8. 1959 project agreement for en 

off-shore Critectual to desigi Buildingscontract as slaughteobeusoa 

for various-ise commities ?Ad were also wovided for off-shomr 

pecUr ement of commodities and equip-ient for installation in the 

completed shaghterxhouses 



The Project Leader advised that a technician on the staf? of 

USAID/L prepared the plans and apacifications for the Barce Slaughter­

house. 

4 The Project Agreement also included fundds for the onstruction of 

neven new alaughterhousea, including the one to ba coaotvuated in 

Darce0 

The Project leader visited arce on Apil 9, 1960 to advise that 

a slaughterhouase wias planned for Baroe, and to disouse the contributionc 

of the LAMS and of the Nunioipality. The !uniapility would be 

responsible for providing the property, the installation of the water 

and electric lines to the building, and tould further provide for tho 

fuxture maintenance and repair of the building The Oite for the 

construation of the new elaughterhouse vtae r.elected by Raj. Hassan El 

Assho the DTayor of Baroe, and his seoretary; Abdulanit Feasani, 

after aproval by the bree Mxnicipal Councils and was located in a 

large open farm area off the main road about 22 kilometers from the 

center of The ton0 

On July 22, 1960, Job Proposal No. 60-MSfl-1 was approved and 

L&JPHS made funde available. On November 6, 1960, the contract to 

construst 1th new slaughterhouse was awarded by the tender board to 

ALI MILAD fIRA, 2ARCE. The building was completed in Septepber 1961. 

At the time the building was started and during construotion, the 

Mayor of Baroe was Haj. HASA L ASS. 

Iew Slaughterhouse Never Used 

The new slaughterhoue hea never been opened and placed in opaation. 

Slaughtering has been continued in the old s1aughterhouse located in 

the center of the town. The present Wayor *ofBare, IAIM TARER, who 



amseumed office on December 14, 1961. after the slaughtewhouse was 

completed stated that the Mvnicipality- of Barce lacked to Amde 

required to provide the facilities to open the alaughterhouse, and 

that he is still awaiting tne financial assistance he requested 

from the Director of lnterio ~js'ghasiv to carry out the fo11owing 

work necessary to use the building 

1. 	 Installation of the water and electric lines to
 
the building,
 

2o 	 Paving the road, 

3. 	 ProvidinG a small animal compound for veterinary
 
purpose;
 

4. 	 Providing an animal market in the immediate vicinity 

The Mayor further stated that it would require a period of about 

four months to complete the work and start operatiosy of the slaughter­

house. He also z-ated that, in his opinion, the site selected for 

the building was wrong and that it should have been located in a more 

convenient area9 close to the center of the town. 

The 	Director of Interior, Benghasi SAJD EL AMIDI, after 

consulting his files and records, stated that he received a letter 

dated March 29, 1962, from the Mayor of Saroe requesting asistanco 

to provide the faoilities to open the slauaghterhoue The Director 

advised the Maror, by memo dated Nay 3, 1962, not to accept the 

building, if it was the contracto&s responsibility to provide the 

facilities. The Director stated that subsequently he learned that 

the Municipality of Barce was responsible for supplying the facilitiers, 

but did not have sufficient funds to do the work. 

No action has been taken regarding the request for assistance 

siubmitted by the Mayor of flarce The Director advised the auditor. 

that he will immediately have an engineer from hi Division make an 



entinate of the cets involved and will prenent this information to 

the toecutve reqnat for fnmdnCouncil of Uyrenaica gith a to provide 

tho faciolitien to mable the nlaugterhoue to la opnndlo ' ho itoht 

TrmicId to give thin matter his per, nal attention, and hoped that 

the dlotirhterhonoo vouldt tcio-ts placed in opeatti. 

Tio auditor made an inspection at the sit on Octo'ber 17, 1962. 

The building appared to be in good condition; for examples there uere 

no windouo broken. A tratohaa was on continuous duty and occupied 

tent living quartera adjacent to the building. 

e over-all dimensions of tho ceasent block building vwee about 

17725 netes with an ell that measiued about 8x5s3 matero0 Tho 

otructre conciated of a olaughtering roo2, a tips reom, a cold roca, 

a croaing room and lavatory, and a veterinay 9 sr off2ce and laatory0 

The c4augterhoue, as const'noted in 2aroe, was of the medina tyyo 

en& the came genesal xmise as construoted in Garian, Jefren9 TtrhIma9 

an&d Homma Photographa are attached to the file 0oy of the report 

.. heiiog fa MN e.t.A....t o 

Project Ageement No. 670=52-015, dated June 9, 1959!) includesr 

Sp~aagraph oelative to reftmda ihich reads as folloso 

in e event that AID shall determino that any funds pro­
vided by AID under the agreement ahall not havwe boon utilised 
in rtonformity with the pvrpoero and terms herein opecified, 
AID tsall co advice the Finance lnistry by letter with a 
specification of the amount involved and the cirormtances 
threof and the Finace Ministry ill retfnd forthwith to AID 
the amout so specifled. Provided that AID ill make such­
dermination only after a full investigation of all pertin­
ent facts which shall include due consiraation with the 

iistry and with the Auditor-Genal of the Governmont of the 
United flngdom of Libya." 

- 5a 



The total eatisated cost of the areo Slaughterhouse was 

$18,730,00. Pollowing is a sobedule on which are shown the kMotm 

elements of coato The coat paid to the ontractor was verified An 

estimate was made for the other itons show: 

Construction costt 

PG &lec from 
DSAID Fundt 

Fundeed by ni-
3;L& or 90L-g-gt,Y--

I 
1 

paid to Contractor $17s430-00 817430-00 

Estimated cost of 
toohnician services, 
plans and specif­
cations 400-0- 40000 

GOL Contributionst 
Estimated bGais for
 
land, electricity
 
lines, water linez. 
(Water and electri­
oity not yet comctd) .0 

Total 017 830.00 M 900.00 Yl8,73O-U)
 

The total amomt of 1k 6,225 paid to ALI xASD MEMIA, included 

L6 59475 as the cost of the new slaughterhoU6e buildingo plus L& 750 

for the oonstruotion of a aoptio tank and. soakage pit. 

Dollar fnads for the paymont of the cost of construction of the 

new almauaterhouse and facilities (equivalent to I& 6,225) 'ere Soo­

vided for as follows: 

Proiet o0 Dollars 12 !oiln 

670-152-015 15,330-00 5,475­

670-52-909 2,100.0o 750. 

Total 7240.00 LL 6.225. 

REGOWDAIE 

1. That USAIDfL Publio Health Division follow-up each month to 

determine whether the slaughterhouse facility has been placed in operationo 

-6­
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If the Publio Health Division determines that the slaughterhouse is 

not in operation after four months it should requoot the USAID/L 

Office of the Contro1ler to initiate a olain ?o rofund in oecordance 

with the provisions of the Project Ageemnt 'No 67O52-909a 

ACT~ION:USAID/L Ptiblio Hoalth Division ad DSAID/L Office of 

the Controlleor 

NOT COMPLETE 



L1 rcut ntrano to Slaughterhouse 

2. 	 Front and right side of Slaughter­
hoe. - Watobman a tent at the 
extreme left 

3, 	 Oat, entrance to courtyard of
 
Slaughterhouse
 



.	 Vier from oourtyart - Note
 
surrou:.tding farm area
 

6, Main road viewed from front of 
Reala tehouse 

0 



7, 	 Slaughtering room tiled floor 
and 	valia 

8. 	 Slaughtering room mechmiosl 
hoists, racks 

9. 	 Tips room - tiled 


