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1. r"enerzal Deceripticn of the ®rojece 3. Propress Toward Achiovement oI Activity Tarpeis

This project involvas multipla aetivitlers shie
cne Helmand Velley ma
operational {umctious.

h egcompacs
ST E

jutherity'= (¥'4) planning, maznagement an

~=s

2. vrpesific Activity Tarserr or "ad “asults ef the Trojsct

]

To arsist the approvziats PAA officizle in the formula
zion 5f policles and progrems for lamd end rakter
resources developwment end utilization fa the Helmsnd
vplley area.

fo aseict the appropriatz ""A offigialr im the plazning,
cupervizion and inspeeition of consEvacricn of iwvriga-
zica ks gpd land develormant operaticpe ac thay are

befag carried on Ip the Helmand “alley Ly thae Afghan
Mopciruction Taft farmy,

To a=sirt the sppropriate T7A offiaizls In the vlannding
and rupervision of 2 prograwm for the wore efficlamt
wtilizarion of land sewved by ¢he fvrigazion system in
the Wed-i-Ali, Marjs, “hamalow, Narvweshan, fevaj,
Tarmak zad okbher kwscts under HVA control.

<

a. ork Accomplished to Yage

{Ta ards a., ., and e,, numbexr 2.

A private soncractor -ras sought for buc withew:
suceess. The Guveas of Reclamation of the T,F. Nepare-
ment of the Interior was zeguested o isitlete choss
advi ROTY qec\r eag. Tha Tprese wiil ioieially puovida

aiong '!ii:'i apm:a'nx-_ar:n Pra awmd 1104 ofﬂma‘i* dateraiy
zhe feasibllity and dirvestiom of specifle adiiiiopal
advisory sarvices.
Toards §., Public AdministTation Serviees {Ta™) of
fhicapgo has providad &—o svaclalisis, one in goqouncisg
and one in orgacizaiion aad ricagemsnt, wndar Soabwssb
since the spring of 1938. These specialisis hnave
completed a survey of the organizablor snd mamagewmznt

of FVA and ave nov helwming ™6 im«tall sud ooerace &
ner :ceou"it'!ng and budgat cyreem add ars srovidizg im-
sexvice training in variops wopagement fonetdons, The
net budaget aod accowmting ryvhems ave in accordancse
with the budges and ascovaking lae adopted by Perlisment
in September 1559.

[

wm waA e

3. To assist £he VA 1n eike ‘mprovemznt of iis admindsera-
tive orgasization, wmanagement and fiscal Fenctlons, Torards B., the U.9. has provided to sulometive
5 . rapair spociatises Auring I.F, Finecal Years 1557 sand
e. "o assist the Authovity in the ssteblisiment ead 1958 gt Tsshkar ~2h ko wade infeial arravgementn in
pperation of a motor vehicle and tipht ecuipment repslr eszablishing 2 smail shop ané establishiag im-service
and malntenasce shop &t Tashkar T aad in the tveininp training. (ne techmician veplzeed the two and carried
LI T = - - = -
of afghan persvnmel for the shop. on the otk originally starzed. "lam: were made for
. e . . buildiag, egquipning and oparating a mokor vehicle ori
£, To acslst Che WVA Ze eseablishing handicvaft apd oiher shop so «ervice all WA vebicles amd lipght equipment;
einall indestries in the Helmand Vo H area. axcevking those of ACU, “ome equipment for che whop
£ z
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i DATE PREPARED B SEGURITY CLASSIFIGATICN COAFTRATING CALNTRY i
mﬁa{mg‘i o 3 omGraL INCTASRYFIRD AFNHANIS VAN 306-5%-030
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- =
and building mansrlale have haen procured tui asteal &. Wature of U8, Concribolions E
eonskruceion cf the chop hss beon postponed pending ¢ ;
the soivtion of certain lecs] probleme suszh as the | 2. Trevicms FTianal Yoars H
rroviriop for purchase of spava parer by the VA ounge :
the «hop is in operatiown. Throvgh ¥Y 59 the .09, has coptrimzaed dslisy e ;
. i for zecknicians, participancs, contTack seTviess, i
Torgeds £, ese U.2. bechnicisn adwlsor ia amell eoimodlcias and sther costs tokaliog $3125,000, WMo, §1.°, i
industries emphesizing textiles har heoen 2ssigned in ormed or eontrolied curraneier rerve provided, H
techiar fah for a parisd of gwe yeasrs acd has indtiated :
come trefiing courest In esving and insgruniion In D. Dpayational Year, 7.3, Fiseal Year 1980 i
opavecion of haad jocms. i
“k is proposed that uwp to 585,300 -1l be noovided
a. Hotk Pemzfnine to be Dons in F? 31980 for vechnicisns sud cormoditdins. :
Torayds a., b., and o., initlation o these gdvizouy Yocimicians
servicer should begin by the RBureau of Reclamatios in :
T 1850, Te¢ f%s piauaed rhat the vork il bagin -dth - A "umazy of Tacizoation advisery feew of thvee
che sarrices of thiee Tureme of Peslzmation advinors the - manpars 211 be provided for TY 1960, TRerimated
will araist the TrA in detersriuning the specifics of casts for thess technicians for FY 1956 1= 573,300
zdditicnal advisery =exvices if this appeszs fo be fzza-
ible. - Direct Tire Peysounel
Tovards 4., uvpon the cowplation of kcurs of duty of The project provides for oo arzea zepresenzative,
the TAR contrast tzchniciems, ¢his phasa of the work position muwber 118, PSR-, «ho iz rasponsibla for
111 Be conslderad completed. project coordinations as sccoumting clexk, TR8-1Z2, j
ao position number established, responsidle for i
Tevards 2., 4 motor vehicle and small equiypmsnx rrork fiseal and adminirrrvative support for the zrea i
shop Is £o be econcpructed, wepresentarive: 21 auto wmalnbtenznce speaeliziisy i
pocitlon mumver 32, grade FRP-9 for advinory sstvices
Tazavdes ¥., upon completion of the przrevk techni- o the motor wahilcle repair and maincenancs sbhop; and
cign'c vour of ducy In MNovembar 1959, thi~ phase of the an [nGuscrial acvi-or {tepirlile=) positioa nunker &R,
predsey 11 oo zepsideced sowmpisted. grade FUR-%2 toy smeil dedustries advisory services.

Toezl cocts in FY 80 for these positfomn is 545,000,
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/ DATE PRSPERER SEEURITY LLASIFIQATION | cocrTRATING COGNTRY H
<1 Famm, . 1 omeisw, THOLASRIFTED | ARCHANISTAN 310699058 ¢
G-% i ==?.;'§’;=-‘~'-" Yaverbex 7, 1332 ,‘9@% By T H
P Conttouation Shast £ msvisoN Ko & _ | HETHATD VALLTY AUTHrRITY NRVETCTINT CPSRATICNS !
- I t:i‘ ig ?E@@E l E
k5
3 i
{ Commagities 7. Fivenzisl Cemsidevaricms :
310,500 Ze provided do the Techaical “upjow Tollar Sieads bave boew suffic’ent $o envry on prajeck
Tudzey rc:‘* chrse jeap ct?tior -rapona In sapunort seplvisy to che pressat tiae, Mpilay demas a‘o for rhe fuisre
of rha chrec Sureaus of Reclamation ;ec‘n leians i1l be dependent uoon comcloslions &5 Tesched b Fhe Bursin 5
wilie ip Afghandistzn. mﬁ{)-.h@i‘ 310,000 for othex of Preiamation and P,:'z qﬂ TECMIA officialn as oo Teasibliivy ;
acsts 15 heing provided im tha 7 _m':zca'i Supnort af erporded &...'\Fi‘.}';“"y' savvices ko the WRE and derempiuacion of H
budger for support of 211 geoheicians in rhis spacifics of thess ammﬁeé seivices. Ueobllgeiloas of :
s projact. 150, GO0 providzd for comirach eamvicas Jhich services pau
11 be provided by durscw of Beclzmagion i1l he waqrives. H
z. lpture Piseas Years f
Taph 2F leerl covremcy hias maZz IE messsssry ko portpoze 3
Tog maior dollar corss fn fyruve yesre i3l be in wildiug vhe moter vollcele -oth shop. !
opnestion vith Buzreaw of Recizwation adelecys 1F i
EA"P arded parvices hove iz denezmined to be Teasible. )
. ) URCH /A Approwal ;
5. Heture of Afehomistac’s Conrrilutlous ;
i
The YR of the ™A has couszibuted sowe seoporh sexvises ﬂ\z‘-ﬂﬂ"u et e e TS i
to rechnicicns um duiy Ia previcus yeers ssountine te 3143, GUC. Eeting . 3
For the Murear of Reclemdcion adwisers tha WA 113 provide Miss’o._ TipeeisE . 5
cancarpart personnsl, office spacs, asd somz bransyoriation 3
and uiiiiciaes, . , New, U wiSe !
N Tegz i
6. Railaticnship to Ok Proieets ) E
14
PThers ic a direet velavisnshin toother prriects baimg carsied ;
on foirnely begucun IR s=ad WVA in ehe Weisand Yalley, particslariy ;
i0R.14-053 Telmend Typigadlfon. Cansionebliso zad “orveys, .
105-99-035 Helmans Fescuvger Dewsailopment, vhars Burear of Tecla- i
magicn Loebnleisns Ii1 advise fn the g ian::in;; 2o onarveslon of £
¢hese gzojects. The tro PAR sdvisors work ig slosely coordimated 3
with fhe wovk of PAR aivisors of project 305.75-029 Wetlamal i
Pisezl Adpisistration, AIL ara provided umdar onz coutrack %
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1s General Jescription of the Projecct

Tha hational toads luprovemens and ~ointenance rrojecl, pepun in
FY 1937, is a projeci in undieh ICA coopcrabes with the Rin Jinistvy of
Puilic Works in w2 sstaoiishnent of an sffective highway depayhnents for
Togds improvement and seintensnce and the traindng of afghan perscnpel
in the field of surveying, hifnway locazion and design and canstyaction,
agterinls conirol and testing and other funclions of a modern highwey
departmant. In addition to the trainipg activitles cnumeraved ahove,
thz I financed comivactor for the projest is providing sugervisory
and opsxeiion assislanec o the ainisiey of runiie woris in the bellest~
ing, sorfeaing and asphaliice concreis peving of the highiey Iros Kabul
o lovkiam, 2 aistance of 1530 miles. ICA iF 7inoncing iiie-supporc of
+he neceasary consitrucizon equipment and naterials for whis particulas
activiiy. Uue $o underestimzticn of ihe muncer of U. S5, technicians
required to assist the et .dnlsiry of Poblisz wsorits, end due o eguip-
ment breskdowns end ouhsr difficuluies; it was found nceceoery to
ingrease the planned funding in FT 15900 spd #¥ 1961. The vequired funda
ere for mora l. o. tochnicizns, Jor additionsl conatruciicon equigsment
gnd otfher gosiz.

Tne . u. Sieele Company, under contrasit with ICA, is working with
4he Aialsvry of runlic works in iapierenting 21l pheses of the nrojest
including the trcining of loezl ponsiruction opsreiors. -

2, OSpecific Activity Jarsele or dnd Recults of tne Project

&s Assist tne WA Ldnistry of Punlis horks e establish ndwhin
the ainistry by dme 30, 2901 the necessary debsriienis acd divicionz
required for the propec fuectionung of a modern highiay orpanization,
end intreuce modern road reconislsssnce, survey, ussian and soeolilcae
TLUN METCOOY, COOASTILUGT104 ange contraclursl proceiure wsthodss

be Yo continue to uevelop specifications for purchase with ICA
funds of esaential road meinienanse and construetlon equionent and ppo-
vide technical assistarce dn equipment repair and mainterance nethods.
-y
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c. Asslst in improvenent end maintenance, including the asphald

surfacing of ihe fabul-Torkham road. This paving was originally
schoguled for cospletion by Deseaber 31, 1960.

d. :atsnlish and operate 2 ireining orogree for engipesyo,
equipaent operators, suop mechanies apd adminisiraiors, including
specral courses and on~Lhesjon lrazuing.

3. Peprress loward Achievement of AcwiVity .argevs

a, {1l) A training school was copdugted by the coatractor in
19571958 for I ;onths for the training of Afghan highvey suctvepess,
end senpel of survey notes ano coastragtion oumlidlies prepered. A
atructursl design nanual has alse bsen prepared Oy the contractore

by

Since eardy 1958 an eguiyment voaicng speeialist has
wirked with the Afghan copstruchlon units in more nedern eguipsect
and maintenance .Aetsodi. Instruction in nodesm meinuensnse and
cansiyuction oparaiinng heve proeceded on a fairly elavorate scale
in thz work now wndertmy botween dabul and worltem,

{2} PMans are seing rade foward the ad=piaticon ef the procesd

highwvay ovzasiesticn olovp moro Fonoiicnsl Lines. (asstiounsirs:
tave beoen svuaittod to the various depariiznle alb the dnistey of
rubiie works for an accurate daterminaticn ol thelr present seoscons
sibilivies, dutics and fusctionss= the aim is o Jdetermdne czaelly
whaet tne varicns deperinients do and v daveioy procedures ior mova
mnodern operations. .

(3} 1dth she nelp of the contracier offerts have buen &nd
2re bhoing meds towarss bhe estanlisinont of acw Jdivisicns ¢f the
nighway departaent &s lolleows: foro rosd vecommalissence. logation
and desig, oriege desipgn, aaverfals control. ldghway malnicnance,

and copstiuslion ipcinding asphelile pavanent avd oricg: eonsvwucticn.

the suenessfvl fenetioning of each of inece dlrizlons is dependent
on wue hwwer and qualifications of e persvunel. sssigned and the
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success of tie eontractorts training prograsn. 2o dete the cone (1} A swrvey and dsslgn of & provossa el on vhe Fabali-
tractorfs iraining pro.ren is still ip e =asrly stapges of Torkham road has uesen nade al o ;;, Sovilie 1M SLLSTYLARITLT  LETD
impleascnbacions propgeseds Lie with ratror erooked clicanenl end stesp wwaded &4 ¢
tonel spont Lol Lzot :ln._,:, anoiher <L 7ors sodaern plioemon® can o
b.  Eguiprent in the awount of 1,933,042 zeleciea in pard wanel awul 430 Deel Iong
oy the conirector; iargely fron (34 eycess ztwosxs has been
ordered with sinigtry epproval. Seventy pisces of consteueiion {2} L recommalssance s’ cighfeca mile 23 sy relosntian o
and maintenatsa equipment have bzen deliveved at the approximsne the asbul-~Jorithan rosd has oeea coesdased aesaiYdacooy sromd 13-
gogt of 1,602;0.0. e hlo van sibe. KICLy ae---em: of ¢his locavion Lhas beln =
and approved bv she onistyy and grades esisolizhed o e proend s
o, Jatarigls, aguionent and sipplies for use in the asphald Wat o consirestive wmli =-zay g0 e worl when availapls
paving of the sabulerepitian yosd have vech specified Ly the -i:;nistf;,r
and Contractor and piaced on crder. ELighty-five percent of tne {21} In 3330 a rcacnmaisesags mo &l e,
equipaeni ordered witn vi 1957 DHmds has baan delivered, and 75 voed inmbe the Dapsa~tuf co2l @ioing arcs : end, pA
perocent of the aspbali, for sie first 65 niless to ke (dodetsy of wines. Paviy dn 1959 construelian tan 330 fead vl
the zozd with .land lelun', Boi Lus m:'.wgv:. tzafgued Sver & Tox oruytu
Jongtruction Lizs storhed on e Jalalscad~Iowitham poriion 20 niles wasi of dalsel waa complaied. 1% i0 esiznated 1bhaw inie
of tha voade. As of Awoust 2959 fwe miles of ballaszt, in addivion to rosd will oe put invo epersiion for the =zorl saasoa W4T,
that placed by tha Ldiistey, had bemn olaged by e comirectory
six miles of crushod sicne scriface lezveling oourss, Lthree niles f4) A tueny wetee lung reinfomced goncrelz bridie en the
of road mix sspieli paving as oass sourse for plant aix, and fivs Laoud~Saroni red uas sioaiw'ngri aud eonsuericeed. A fouy sych sasontyt
asd one=half niles of msphaltn prime coa1 heve Doen plaeads. In beddos pas designed and s Rovw bainz cousuiucted over ibs aabul
apditioe 22,000 eubls yawrds ol 17 mims ez zhed rock was stoole Adves Len nilce oasd of fmwidbe
niiod; of wiich 5,000 cuoic yards hes Lesn placsd on bthe rondieya
' Provided thz inersace 2o Y. 3. techniciens npd fmocrded equipment; (3} laus ‘.'e"s: subitt=d Lo iz Amisiy fov Iooroveniand
a8 uell =3 the 138 contwisution sgpecizied for ¥ 1360 are provided, af the yord from Habul tudwgecn wileo eacd 40 tnz Jaknat MPvyoer wamvros
thz ponpleiion of the sabulerorkhan hipiwe; is anticipaled by afror the voud 12 11‘3'5, deeing cos spraog flocds. & '
dune 30, 1361, unid bes besn szen jued oy e oinistzy ond dhis vork goasizting uf
hr;-r",, uellangc COLT."n’:','J- Alteudng 204 sosil drainnye sivungvures ig act
C: & meleidnls u}"“e‘; end condivien gupwey wms caypletsed on oeing conploloa xici- fo crashad sioae ,:ur-"‘*"ﬂnf‘ 6ad aophialt waviog
LR ARAE sl AVanee o dE.d, and on o ghe :1..,,_#%; Lot Zanal Lo Aacdl anlid SRESGNe AT B WEME SILARFARL 06 Lud aiBlo oy Tin wies D e
Senyop end rywt Jalalscad for 30 wiles touwrd Torkhen. WenE ol aresla-umn avenue beiieen Azoudi Cily end the ~indsioy ot
Punlic works Uofles, thich iasiudes asrhals psvoread
Speeliis dmprovensst a.d saldienance schlvities assisted
uader wWe prodect by the contxacuor have bean as followss
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4. 4 veghsieal wsfailning ccurse 428 insvituted near dJalalabad
Lo training highwoy survey sechniciers, Lastzucticn of Snase
mez nzs continued in on~the~job supervisien in recommeiscence,
surraying, drafting, materiel saupiing, maverdais Lssting and
byidpe decigna  Unevhe-job training in eguipaeni opevsiion =nd
wainlenance of squipaent ig being copducted on o sontinming hasis.

Coprent on rrogross chicved

o

Zforis bo o soconpdish hwe speelile goalts will be gondlnved
witdl the projeed is teruinreted. .0W Lhet eguipient nes srrived,
sork on the Xabul-aerwean wood iz oeing pvessed vigorously ard olls
treining phese of tne project cen Le nore exbonsive and effeciive.
Houevew, whe execss coniprsnt wilch has arrived hes pracenied
rronienz of maintensnc: asd aflicievoy of goerasion. Soo oguipe
menl which uas ordsred sovemueD 3l 1¥3Y espeeialiy for sainlensnca
purpescs bas nek oprived snd nressas schedules edvizs us thei 1%
w113 pot pemive wnilil pecember,. 1¥39. e progress senscdulagd ean~
nos be achioved with thess diserepsneies in egeipment originally
opforsd and on Hiich progect pre_mess vas enbloipoizds -
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e bBature of $Re s o Coivibution

#pigpr te FY 1860 the u. &= contwlbution ses been o3, 307000,
22,060,000 Jg propoged for FY 1880 An additieonel 900,000 roquosied
Topr FY 1961 vl soupleta the prejest Sinancing.

The »1.hGC,000 Fpr Fi 1960 gomeists of 600,000 for contrast
gervions, 800,000 for compwdilies. and 06,000 for olnsy o818
The 900,000 for IV 1501 consiubs of ¢2aU,000 for comwees servicesng
wOBL, 000 fov corrodities, ano 30,000 for cther codto.

Gomeoditics to te Zimded in T 1900 are spnrordmeaiely oisa,000
for ecuipmeny, 00,000 for spave peres (Jonireet procurersabl, and
$3h3,000 for azpheli. H3 FY 396G Tands wiil o2 used £or agundlt
as zschalt purgeases wlih FL 1257 fands wiil be used throagh ¥FI 2360-

=
25,
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5

H

The comnodiiy request under FY 2961 funding iw aimost sntirely &
agphail-

Tos i O- obeele conurpact npder the projest will contimve i
provide U. 3. tecnricians for waining, a5 wsll a3 Gechniclans of
the forecmm level on the debul-Toskham zoads. -Luzing FY i0AU,
slaven terhiniciang sre 0 Be vsed, and Suring ¥J 1941, eleven o
Piftesn.

1

F lotwe of Gooperating Country Comizibuticn

Phe R34 deecugh BY 1950 witi have soniyibuied elshoniz

fanding loosl stafl and Iabor ~- spprocimscely afshois 5,000,000
GQung Ine years

i

6. Gopirdouticn fwon naer Sourees sng leratlonshly $o Other Fruice
For shis gpesiiic ovogjoct thexe mre oo conlricutiens feom other
Sources; nogsver, obasy #oad paviny jobs zre belsng wndactoken 3o e
counisy. Ine uosh is paving a Poed Irem Hponl o Chesl der, 2
digteone of 40 miles of which 20 niles hsve besn completad. Phiz
zogd nill sveatualiy extzad vo the novthern borler- The USISE bas
alsn agresd o pave a yoad Irow husik o acrel 1o Yarsh tu Jlaodshar.
apperoxinately LOO wiles. wiih o contdinution o PWAT mari of ovsp
80,000,000 souiveleni, Under the Afghon Regiomsl .ransis fvajedh,
the L. 3= 283 oriwed 10 pove $he pead fy m Ksoul to Keadshor mod
on 1o S5plo caldaig, a distanse of sporcmint iy 300 miled.

It iz exvicipazed teat tno melensss e of omnde SO, 1007 wall
sy, €ly oo exgended curdng FT 1950, he sniicipalsd Duweds requested
for FY 2900 should nos pressvd pipeline difficulilzs ine the

palanns of ing sontzacda
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8. U304 and Cooperading Comntry Coordinadion
The previous m=Ll?s and changes mede in this Be] have bean
dincussed with and concurred an by NGA officlials. -
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