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%V IOOEIO{MAL Ocu'lfl' j AFrH&Nr 'rAN I0-9-5 
tICAIU40 "ovembar 7, 1959 

RrOVtIIDM 	 HILAn.VLV ATUIPT T ~r T '7AT 

1. 	 mearal ierzition of the oect 3. oesTard Achiovee A t 

,hs project involves multiple aetivikie, ,hich enconapas a. "orkAccomlished to ' t e
 
the Falwand "7alley kuthority' (-11) planning, managament and
 

funntlons. aTo a., b., and e. vumber 2. abova'
rds n 
oA private concractor -'as sought for but -Atheu­

2. e ctiv or d 'ults of the ?roiect 	 success. -te l Treau of eelamation of the TT.. Depart­
merit of the Tn-terior ";as -reocested to initiate chessa 
advisory se Ir-es. Te'ireau t11initially erovd­

a. To a" Ist the appr-ozate PPA official, in chb fo-ula-	
advinor"ialerves adthree adviors to eoiree tet 

tion of plicle and programr for land and ater 
resources development and ntili2Ction in the 'Rsmand along -ith appropriate PPA ajad TT "i offlela, detejjIne 
"alley area. the feaibllity and direction of speci9ic additional 

advisory ';ar-vices.the 	plantg,
To ess-t the appropriate "A officials in 

quperrision and inspeetion of construction of irriga- To-,ards 4. Public AdImnistration 'e-vce (I'Ac of 
=ien -'orks a& laend develo men-t operatton a- they are "%icago hac provided t-o srecialists, one ia aeeo ntic 
baing carried on in the HlImand "alley by Cpe Afghan and one In organization and ramagemant, under rnatraLt 

s- since the spring of 1958. These sDeciali-ts have 

o. 

al£tTion'Aro 

completed a survey of the orgaulzation and man gem-nt 
c. 	o asipt the appropriate "!A. offiaiel, in the olann ng of TIIA and are no helnto 4 Install and ooezace a 

and tupervision of a program ftp the ora efme-et ce' accounting and bud'It yrtem aid are providirgln-
OSotirizaiotlend se-ved ay tie iragacion system in service training in various management fraction-s he 

the Wad-i-Ali, TMarja, h aloa, naresban, Peraj, ne" budget aod accounting Fyrtes are in accxodasze 
Thruet:nd other tracts under W1A control. 	 vwith the budget and acconanting la, adopted by Perlisment 

in September 1999,
 
d, To pssist tile WVA in tihe mprovement of its admniniscea­

c: ve organization, management and fiscal fanetlons. Co-ards e, the U.. has provided t--o automotive 

repair speciali-ss irnng 7.,S. Fircal Years 1997 acd 
e. To ssis t the Authority it the establismnat ande~ahkar 	 19i8 at dh ho made initial arrangements in 

operation of a motor vehicle and light equipment repair establishing a small shop and establishng in-siervec 
and nalntenaace shop at iasltcar Cta and in the training training. hentechnician replaced the two and carried 
of fghan persotnel for the shop. on th-e ioxk originally started. lans were made for 

building, eqoipping and operating a motor vehicle ,,ori
f. To assst the WA i= etablIsbig handic-,aft and other 	 shop to -ersiee all W velesiA and 1ight eq.u4pment5

eeoti t hose of %sA equiprent fr: t beICT. eInjl in lelIand Valley rea..	 -o 

ldustries the 
those of-Leb 
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E-1 November 7, 1059 o 0!4M HtM' At YA7OTY LPMhPO~AIN 

anw building material, have been procured bua actual 
construction of the chp hsb been postponed pending 
the solution or certain local problems sab as the 
rrovision for purchase of spare parts, by the nrA oQa 
the shop is i operations. i'itghe"dT.P.I 

4. Natue of ThSq. Conributioas 

a. rrevicu FisCal Vea's 

Py 5 thefor tectnici£an, has cnutriuted dollarConrf~iat$@tract se-- iaas' 

To.ard, E.,eae Tiq. I-echnic!an ad-J.'sor 1-n'mrlj 
1ndusarlor pwhasis'ng textile, barcam ifsogaset .Tz-blcar Oih fmr a e-ziod of :,, years a~d has initiated 

-Ometrcans ture n 'cvig andat 
operation o.f haad looms. 

. 

Conodisies =J other costs tokaling qi . Po . 

o-ned or Controlied currencier 'Iee provided. 

nal Year, 1,3, riscal Year 1960 

itis proposed kilat np to 5"5,300 -'ill be 9tovIded 

a. Uork Pemgfnn -tbe 'lone in ry 1060 for tecbnicizs adremttes 

To,yards a., b., and c, Th~tiation of theqs advisory 
Ierices should begin by the R'ueau of Reehn,atioa in 
fV A069. Te 5.s paae that die ,oK -ill beafa *dYitb 
che anyiees of three Rure'au of reclamation advinors zho 
',Ili assist the P"A iii deterriuing the specifics of 
additioal adni',ory erliees if this appears to be feas­
tble. 

-nesIers 

.Cinciand 

A ',ir-an of Pnsc, stion a-dvisory tano. *2 iu 
-ill be .providcd for r7 1960. rhaticstd 

costs for thes- techniiats for FY 1060 is q500 

Tfrect NTra versoael 

Towards d., upon the Completion of tcurs of duty of 
the - contract taiciass, this phlase of the zorl 
-ill be considered completed. 

* voards a., a motor vehilec and small eqnipnenc t rk 
sbop'is to be eonc r cted. 

To-zardfs T., upon eompletion of the pr:sent teehni-
Ciean'- our of duy in lo~vmber 1959, tt. pl', e of the 

The project provides for an area rcpresnavei 
postion nua.ber I8l, S-1', lio is respon-ble for 
project coordination; an cccejnticle , S12 
no pasition number established, respousible for 
fiscal and adminftrativa support for te azra 
rep~rsentag!ve: an auto maintenancs rarcalAisr 
poditoe hmser 52, grade 7,qP-5 for qdvisory essvies 
to the notor "chicle repair and maintceanee abos; and 
an inducrial ndvisor (te.tle') position n -her 6R, 

oatgrade P s tr mall indastries advi-'ory services. 

I 

I 

otnl o-ts in Y 60 for these positionsr Is 45,000. 



[RvemtbeT 7, lq ______________ ____________________ 

cosoi e 7. ViFna ild Considerations 

00,000 in prov;ided in the Technical 'qu~ot 
budget Bar tbrse jeer. stzstr -,agcns in support. 
of Goi shvee Wnreau of Reclau'tien technkians 

%We n Agfaistn noter 10,30 or the 
cstsis beit provifed in t eeen.c_,RuppertIf 
budget for 3upport of all tooChn~i-ias in We£ 

Dolar MANd have bean suffteant to Corry on project 
activity to the present M~e. loilhr deaaun rur the nnnerof 
w;ill be Csandrent upon conoksic'nw as w eaed b7 Zoe tsaact= 

TRolwatioe nd PVA and UWC1A ntfaana1 an't feasibilinv 
of expaned advisory services to the MA dowerm, o? 
sp#aci-fics a these epandad sevies. Web!stloas of 

4 

c, "wtuve Figal Years 
Ull1.be prov-ided by Wow~c of 

MVc of loop! currency hs 

e amaio il- be re -'es. 

T-we it uetangar! to "postpone 

connection') ith -Ruzenu of 1gcl~aaon ad'Aso !s if 
expanded services hoote in determined to be feasiie. 

5. Ntle f nistan Cetrbusions 
The RVE of the" M A has www ributed somze suppown servzices 

to teh-e w;~,wa duy Q-previousz years wounting to M9,000O. P't,'g 

t - -­

perousal, office space, and soa ttsptaton 

Thee Qr a direet aiazienwhfp toNthe- prejects being caried 
on Woinsly betcsu ICA and nA in the mrand 'al7ly, -0arbteilarty 
306-14w353 relmndaed'igation %st;-at~o- and fln-vevs. 

NG-j9-036 Rha _a___%__un __D.oope 'tere, gnr'eav of 7ecla­
4a2011 ttchnLisns A, It advise in vie MIM azc ovratIo V! 
thnse projects. The tro 'As edvisors etok is closely ecsrdinatca 
Awith the orh of MS alvisors of pzolent 306-79-029 h tional 
V Aises istratlort All are prc-lded "Ordez "we eantuzct. 

CF Mas~ sll-R7 4 7 4 TO -um NN.a~-
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a. -li pzojent 2r vides for tl'e tr-4,gnM in t lmqh~te4 StP--es 
__ onev dcict':u !n ttt Mmser 

pijta1 mtai.tdndq b h Roy 1 A*',an K! Ost y Q1 t- tlic 
-rls. 'Me participanit -1111 ltwe a yevo9 s4:tudy in 

mc~icl siec I calat bi- to AnrandcT n 

bri~.g hi Erarc ei' rnow madica1 tzmaS. Thi-s AllDa 
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T, ")rvide one 1l- trainedbsia dittaa by 
mazay- SG3S2 to n~iitrthe Th.Ospia ntoxd c.b'rad 

bettst nti1Lize ti services of tever. docora iA'Adiira sitt 
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Q"AE flnAES SeCViT~CLPZS'tSCAYII COflTHn COUNTRY 
Tcr El wowtii~ UDiCLASSI71zSD I AA hi$13 3&-T-02KCAW.~l

Fl!mbe FA) 19500j0 

1 Gnera seseription of the 1ojAct c. Assist in ThproveLaent and maintenance, including Che asphalt-?Wcotsurfacirog-ensra-te le -ripiol of !he A[suul-Torkham roadQ This paving was orig=31?y 

-Dads and .-aintenace Degun is for co,pletion by Decaiber 31, 
YX 19S7, is a project in ;jhich K0A cooporates vith the RM. Ainictry of 
Putolic Worte in one estaplistient of an effective hihway depar nenl for do ,-stnlish and operate a training program for engioearr n 
roads OprovemenT and naintenance and the training of &fghan personnel eqvin.nens operators, shop mechaecs and adouistrators, including 
in the field of suveyint, n nway location and design and constraction. speol courses and on-the-joo training; 
matenials contro and testing and other ±unctions of a modern highmay 
departvant In addition to thj training activities enumerated above, 3 -o~cssoardAot of Afltjgargets 
the 1A financed contractor for the project is providing supervisory 
and operation assistance to the .inisury of euolia horns in the baleast a. (I)A traing school ims conducted by- the contractor A 
ing, surfacing and aspholtie concrete paving of The highay £ra Kabul 191070956 for 4 mnths for the training of Afghan highiay 6 urt-cyLozs 
to forkian, a distance of 23 miles- 10A financing Uje-supporm of and .manualof survey notes ama constraction ou2ntitia oraoaro.& A 
the necessary constrction equipment and materials for this particular structural design n".ual has also been preparea oy the cAnt-aetor. 
activity. ue to underestimation of tbc nmacer of U. S6 technicians 
required to assist the WA.0.-s ry of iublic soris, and due to equip- Since earay 1958 an eouipnent s-ainig specialist hn 
ment brakdowas ad outer dLificulties-, it was found nececary to worked with the AfCghan oonotruaetion units in ,xoro modern equipmeant 
increase the planed fuding in F1 1960 and A'1961. The required funds and maintenance ietnods Instruction in moder maintenance and 
are for move U. , technicians, for additional construction equipent construction opera nns have pracceded on a fairly elt'orate scale 

The i taprovement-ational t'oject, scheduled 1960. 

and other costs. in +he ivork now tradenray between Wul an Y, 45m 

The 0r a. ea Gompany, under contract ith Ilk, is working dth (2) e.an A prem,r: are Deing rade toward the adsptation of 

tie Ainianry Of Yatblic Larks in iLjpeaenting all phases of the project highyay organizacn zl~g momr 1=rctionel linos, Questionnairces 

including the trining of local construction operators. have bean svuoittcd to t e various depart:ants at te A-inist y of 
-
rublio horts nr an accurate determionation o2 their present vaeon 

2- Specifid Ativrt o uits of the Project sibiliziese duties and functions. The aim is to deermine cotexacy 
ahat tno various departrieats do and co develop procedlues ior ror­

a, Assist the WCAdnistry of tacli horks to es-ablish UNthi moden operations. 
the c-inistxy by June 30, 196 Mhe necessary deparincnts and divicions 
required for the proper WuLionin; of a modern higiuay oroaniaaona, (3) with th' halp of the contracuor ofiorts han, been and 
and intrcduce modern road rtcormi8aaoe Surv ey osign and specifiea ere being made -cowards the estaulishont ofo" dittsisns of th 
-clun letnoaUUs, const uction anc contractura.L procedure itnods, highway departLcnt as 2ollows: for road reconnaissance, location 

and design, orioge desio, ,im'a5.als cojstrol, iignway maintenance. 
V To continue to develop specifications for purchase with WCI and coostrue Lion cudiz6 asphaltic pavement mid oriegs construatichn! 

fuds of essential road maIntenaaoe and construction equipSenft axi pro'- ns =n8c0 fl funcioning of each of toenc d-igsina is dependent 
,--d5teclnial assistance in equipment repair and maintenance nethods on te numver and qualifications of tie personel assigned and the 

mb~SCVc 1aec-'n:sPOS! oP PAtov S&,7%m =0 ISEC9 
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success of tie contractor's training prograM, To date the con.-

tractor's training prou,raI is Stili. in the early stages of 


Kpleuitaio.poposes. 


b. Equip.ent in the ,.ount of 14,9114a2 3elestea in part
I 	sy the eontractoo largely froat Wil excess stonms has been 
orde-d stui nistry approval Seventy pineces of construetion 
Mnd :naintena.,e equipment have been delivered at the aproximrae 
Post of -1,60 0. 

c, -arxisa eqpip,tnt and supplies fo- Ls in asneh 
paving of the 6abul-rorknaa road have oeans specified by the ainistry 
and Contractor and placed on order. Fighty-five percent Ai the 
equipnenL ordered with -Y ih!7 fiands has bsnr delivered, and ?5 
percent of- the aaphalt. for Ire: first 65 nlilo 0 

Construction las started on Ke Jalel-ocd-2crltar portion 
of the rcawb As of August 19S91 two silea of blVO, in addition to 
that placed by the -Wtnt.xy- had been placed by iae ecntractor 
six rafln o crT nod stone sarface lovelmg cou-sep three miles 
of -Dad mix asphalt pav=Ra as eae coarse for pant aix, and five 

.a-d onehals Miles of aspahls prime coal haer been p.aced. 1n 
additior 22,000 cubic yards of T inus crvhed rock was st c '-

, ofl of nien e,030 ecoic yards has been plaeed on tWe reaay, 
Prodided Vahenrea= in U- 6 technicians and iaao~rted equipment, 
s loll a3 the RGA aontrioution specilied for AZ 060 are provided1 
tthe conpistion of the ubul-ior cha hg-,hwmj is antiipLed by 
June 310, 1X0l 

.AmaLeri-als su re and conditin aurey vms coiapieted on 

Canyon and jalaamad for 30 toward orkan.?u . 

Specilis Improvemnt w.d ANAenanee aivinies assisted

4adr he .)rojct by the contractor have been as ollows,
 

- ~------_______ TCki-a=L--

( ) survej and design of a proposud tr!z l ca Wbe wlu-
WiOlany road has ueeq adae at jang l ,,YC SorWCi a.na'Ti,,;' Lore 

Uie tnth rater croaked s1icnsat and steep gcade5 A~c 
tonnel supat Ul Sect lcongs another tza Uaro .zsn&'n"l 
tunel aout 4, 0 feet longG 

(2) A 'econnissance ?eiahtea silo hSg'!c'; rcloeutio r-t 
the AaNA"fonran road has Oeen omcse.tel s05 t.saA ... "n,• 
Xajlu ,ami site. iifty Percent of hs ocation as bea 
and approved bv hZ ,.nis.ti and g.ades esLt-ul hed F nre rMY{O,
 

the a construciup unit ay go to n:o aqatnkIWat 	 'a 

() jn 1-0 a rcccoLi-izcaoes uXs to4 of a PrIooi'e ra;'-. 

rood into the Darralsnf ooal -ini g erea &ad pinn4 -.ea vm.l? 

tow r&,oroad ujLdsLzidultb of suzSVI ins b,.beidcsi C3;;vxeov S~eit-a......41 ~%/~~~~t ,land lab.,y tan ede)1s deind r &"M 

20 idies east of.l'asak -an CoIpletsa It Is eoianacd that LL m 
road vill in rut into rpersuton fo A awol,nsasoa toon, 

(4) A t 'onvy z;e C-went OT4p ong reintrcac t--.. 
l[bd-aSanros raezd ias dani So- and A froatrh masonarr1Lonser.ossd, 

trizde can deeigid and i now bo-sii lslauazod over lzab2.
 
iver..Wt .. s cas of .
 

US) YLaub weze sa ±xitt--.d Lactha .Anlisa,, fo? -e~r: 
of Whe road Iron lul ttuxr-ssen dlcc easlt is tnt zLab., Zt'jv si' 
n tc,.... £! sprl-L ilooS, b oorrtr,,tif,rcsod fizilec ddavr,, 
unit has been assanjnd oy tae Antstrj and Qtis jerk caawsting of 
hoet oalnos ourse, 00tozng o'vJ aas12 drainage structures is n-­
acing............, to c 	 acj)sl:L omtjl­

a4a -ap9-y Venue begvteen Ae0CL City end the n2 iZ; of 

&i~ 	 7'-



d, A .eChnical Train.g ecau 'c sea instituted near Jahlaabad. 
for training highway sunvey echnliciane. !dstracticn of trese 
oe was continued in oatha-job surervis on W. reconnaiseance 
aurreylngy drafting, natermai. nugm aterialz testkog and 
bridge design n he-jol training in eqilent operation _nd 
maintenanco of squipaest is being conducted on a oontinnng bais 

Compant on -rogrces oehicyed 

Isf'orts to aocoSaftIs the speotti goals will be continzed 
Ant-'l the pvo <ct is tend-nted. .,- tha eqtaprpnt nas sn'ive4l 
-- ,rk on the labiulorourt -oaad ix Loin yre-ssed vigorously and -ila 

F z-aining phase of tse project can we ,are (steive and effective, 
tionier, shc excess cipant. ;6iioh has arriu;ed has zsrezented 
prouiena of naintksanc, aad e~icievcn of oyaraton. Son A-' 

-mentt iTras -ova'ker 1 , 1957 especial, for :.atntenancsich ordezrd 
puvf sos has not arrive? and aarseaq1 schedules advizs us that it 
-,,ill not, anieve until OerenarUa-39. The progress succuled can­
not be achieved with tWesa discreprncies in equipment oriinally 
ordered cad on Vhich o t promreas tas antiipatsed 

4-,_atue a, Ccdi.tibu.ion 

?riow to F 1960 the u, K, crxibuMn Les eaen 3 :2000,
4!66,DOff is p~oposed fo-r IT 115& An additional w9OQg0 re.quest~ed 

for fYr 1961 01 cometa the projeat .re.ifinancin03,00 


;; 'Ds hbOs;00 for 3th 1960 consists of 6600;W for ontrst
! services, yi800jQ00 for commod/.es, and -0, 000 far otaur c-nss
 

T'he coxnodity request under F! 3.61 .tndlng is almuost satre'y nv 
asphal­

7The "' Jo. atsele contract undar the proiject ill Q 4 
provide U, 3, tennicia-s for train.ng, as -li a becbhiei2o W 
the forenan level on the tb-Il-onrkhb r-oad -ouru lug r .9A 
9 a-ien tchnitcian r~a ti be used, snd corinf1906, alai to 
fttteon. 

2icture of Cc00'aaing CoxyCx-Tj~c 

Tho Atrugh FY 1930 will have oontributed a ,4.hn~s­
30#700,000 durng YS 1961 tie 0-1i. U -ontime to wmntributc :r
 
zaadihr0 Ibed stafti and labor -- Pppro;:Jfratel' aQgbazi 5hC0031
 
during to yearn,
 

6- Gontrioubian Nou Q-er Sounnes Relattonship "tcOhera ____ica_ 

.or th s pec"Ni oroaeot there sGe no oCni iunto9- X"a other 
- sourcel hoever, otnet road paving jobs are bei h, wdarUteeniin tb 

ouuntry&. one Utt2 is paving a road frc- la-onl to &.0 4ar, a 
40 miles of which 20 rnf2a have eeas oompleted. ibhldstazie-oawd c;illofevo-_ntuay extena mo Mhe noz:,the- a torezz 'tv MS R has 

also agreed to pave a voad froc iiushk t ie;,,ea t ffarah to £s 'xu-ha-'
aploxiate17 U00 0,2ies. vih a caant::'inution c-- Iaj parh,0o' ON? 

suivelent -Underthe Afghan Reggotv! & VKZ 

on to Spin Waian a dimstaxn of spprozJmor Vf0U jeG i 
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