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Section 1 – Program Performance Summary 
 
This report covers the third quarter of FY 2009 and returns to a quarterly timetable following 
Modification #7 (received in March 2009). In this period, CRS activities focused on the 
consolidation of inclusive education (IE) systems at the provincial level in Ninh Binh and 
Quang Nam provinces (Strategic Objective 1), continued support to education and training 
content in the draft Disability Law (SO 3), and implementation of the Information 
Technology Training Project (ITTP) model at the Hanoi College of Information Technology 
(HCIT) and at Van Lang University (VLU) in Ho Chi Minh City (SO 4). The provincial 
vocational training and job placement component implemented by sub-grantee World 
Concern Development Organization (SO 2) concluded in the previous reporting period. 
 
With continued efforts by CRS, Ninh Binh and Quang Nam provinces have established a new 
form of IE support center (Output 1.1.5) to operate during the transitional period while 
waiting for a more official legal basis. A group of eight key educational staff from both 
provinces who were assigned as IE support center staff completed two-month intensive 
courses at the Hanoi University of Education. Now back in their home provinces, the trainees 
are continuing practical training, and in the coming period will act as technical experts by 
providing replicated training for classroom teachers in both provinces. 
 
CRS and the MOET Secondary Education Department implemented the IE junior secondary 
model in five ongoing pilot schools in Ninh Binh and four new schools in Quang Nam 
(Output 1.1.4). Provincial Departments of Education and Training (DOETs) facilitated 
participating schools in promoting the inclusion of 143 children with disabilities (CWD) in 
these nine schools. The 11 existing Parent Associations formed by the project in both 
provinces were further strengthened by their initiative and engagement in public awareness 
raising activities and local support to CWD during Vietnam Disability Day (April 18), 
Children’s Day (June 1), and on other occasions. Parent Associations have taken initial steps 
to reach out to out-of-school children, an important step towards greater community 
participation in education for all CWD. 
 
At the policy level, CRS continued its support for curriculum development for IE 
management and IE modules integrated into regular teacher training programs for all teachers 
in Vietnam. At this stage, MOET is collaborating with national universities and colleges of 
education to finalize curriculum contents and give instructions for implementation at 
provincial level. During this quarter, MOET also organized a national workshop with 
participation of different representatives from Ministries, the Office of Government, 
provincial officials and people with disabilities (PWD) to collect further comments relating to 
the education chapter and other education and training content in the draft Disability Law. 
 
In the ITTP component, 75 students have completed year-long training courses in Hanoi, of 
which 64 have found jobs or internships. 103 students are currently enrolled in classes at both 
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HCIT and VLU. 99 students have completed 3-month courses for the visually impaired, 
along with 15 students who are deaf and hearing-impaired.  
 
VLU has made progress in this quarter towards full Vietnamese government approval for the 
ITTP component in HCMC. In June, the HCMC People’s Committee issued a decision 
(#2752/UBND-VX, June 11) supporting the project and requesting MOET to approve it at the 
central level. On this basis, project activities have been able to go ahead as planned in HCMC 
during this period. Central level approval is also necessary because VLU is a private 
university managed at the ministerial level. MOET officials from the Department of 
International Relations have told CRS of their strong support for ITTP and expressed 
confidence that the procedures can be completed. CRS continues to insist that final approval 
is given promptly so as to avoid any possible delays in project implementation that would 
only hurt the students with disabilities who are studying at VLU. 
 
Through activities in this reporting period, CRS sees considerable prospects for achieving 
long-term impact in all aspects of the IVWD project. Regular support from CRS staff to work 
with partners has resulted in increased partner capacity and ownership in project planning and 
management. 
 
Section 2 – Key Issue Achievement Narrative 
 
Key Issue: Civil Society and Community Mobilization 
Narrative: 
Junior secondary schools in Ninh Binh and Quang Nam demonstrated increased awareness of 
the importance of community mobilization for IE and support for CWD. For instance, Dong 
Huong school in Kim Son district, Ninh Binh has mobilized 2,762,000 VND (approximately 
$150) for an operation for a student with heart disease. Schools and communities also 
mobilized funds for accessible construction and building modifications for people with 
mobility impairments (see section 5.1 for details). 
 
 
Key Issue: Local Institutional Capacity Building 
Narrative: 
CRS builds capacity for educators and administrators to increase their ownership roles for 
sustainable implementation of IE. Through developing key teacher networks and replicated 
training throughout the province, provincial DOETs can handle capacity building with less 
technical consultation from central-level experts. The IE junior secondary model is also being 
run by key teachers at the school level rather than by central experts. CRS supports MOET 
efforts for IE decentralization through curriculum development and policy mainstreaming 
(see examples in section 3 below).  
 
CRS works with both ITTP component partners, HCIT and VLU to promote their ownership 
in project management. HCIT has demonstrated increased ability in networking with 
government agencies and business in creating employment opportunities for their students 
through successful organization of an employment workshop and cooperation with the 
Vietnam Association of Businesses and Employers of the Disabled (VABED) to support 
ITTP students. During this period, key VLU staff visited HCIT to learn about project 
management including financial and programming aspects. VLU staff shared their increased 
confidence in managing project and finding further opportunities to support students apart 
from academic courses. 
 



CRS Vietnam IVWD Progress Report #10, Q 3 / FY 09 3

 
Section 3 – Program Achievements in FY 2009 
 
Most activities and indicators set in the FY 2009 Implementation Plan have been carried out 
on track during this reporting period. These include the following achievements in the 
provincial and MOET components: 
 

 150 preschool and primary administrators (principals and vice-principals) attended 
replicated training on IE management. Quang Nam province opened this training to 
key education managers from the entire province, not only the IVWD project focus 
districts; 100 people completed two parallel four-day courses, both held on April 14-
17. In Ninh Binh, 50 staff from the three project districts attending three days of 
training from April 25-27. These training courses were facilitated by key teachers 
who have been previously trained by CRS. 

 116 key junior secondary teachers from Ninh Binh and Quang Nam attended 
replicated training to have in-depth skills and knowledge in IE. Training for 50 
teachers from QN took place on April 9-12, and for 66 teachers from NB on April 18-
21. 

 8 key educators who are assigned as part-time staff of IE support centers in Ninh Binh 
and Quang Nam completed two months of coursework at the Hanoi University of 
Education from April-June. They have now returned to their provinces for practical 
work and field surveys to finalize their training program.  

 483 members of 11 Parent Associations expanded their initiatives and involvement in 
supporting CWD in the community. This is a strong need for children with severe 
disabilities who are unable to go to school. During this period, PAs in Ninh Binh 
participated in community awareness raising and review meetings to identify what 
should be done to support children. 

 CRS and MOET continued curriculum development of IE management and IE 
training modules to be used at pedagogical institutions nationwide. MOET staff and 
CRS consultants are contributing materials for these curricula. In the coming period, 
MOET will collaborate with CRS to organize a workshop on instructing universities 
and colleges in how to integrate this module to their existing training programs to 
further reinforce the preparation of teachers with essential IE knowledge and skills.  

 A workshop on school transition for CWD from preschool to primary level was 
organized on May 14 in Hanoi with 28 participants from provinces around the 
country. Results of the workshop have been put into MOET’s instructions for local 
educational institutions. 

 
Junior secondary IE model development, one of the main components of CRS’ 2008-10 cost 
extension, has been implemented with varied progress and achievements during this period. 
The MOET Secondary Education Department conducted a monitoring and planning trip with 
Ninh Binh DOET on June 18-19 to reinforce implementation at school level and to promote 
provincial management. Five junior secondary schools in Kim Son, Yen Khanh and Yen Mo 
districts, Ninh Binh continued their support activities to 143 students with disabilities through 
technical counseling for 292 teachers, parents and community members. CRS, MOET and 
Ninh Binh DOET organized a workshop on June 25-27 to develop a plan for the next phase 
of implementation, in which schools and district education departments will take a greater 
ownership role. The MOET Secondary Education Department has plans to expand junior 
secondary IE to additional locations nationwide through a component of a proposed ADB 
project on improving junior secondary education quality in all 63 provinces. This is a good 
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sign that MOET’s initial experience and achievement from pilot activities with CRS will be 
mainstreamed to the policy level.  
  
ITTP program implementation has continued in Hanoi and strengthened in Ho Chi Minh City 
during this reporting period. In Hanoi, 23 students in the third year-long Software 
Engineering class (SE #3) completed their course in May with 17 students selected for 
internship at different companies and 5 students with job offers. In May and June, HCIT 
recruited 52 new students for SE class #4 and a regular program in IT management offered by 
HCIT outside of the ITTP funding framework. Using a model that HCIT is applying from 
Van Lang University in HCMC, these students are all taking part in a class to learn basic IT 
and English skills before being tested to determine whether they will be placed in the SE 
class or the IT management program.  
 
The overall employment status of Hanoi ITTP graduates to date is summarized below: 

 Software Engineering class #1: of 27 students who graduated in May 2008, 21 are 
now employed (78%) 

 SE class #2: of 25 students who graduated in September 2008, 21 received internships 
(84%), and 17 graduates are now employed (68%) 

 SE class #3: of 23 students who graduated in May 2009, 17 have received internships 
and 5 graduates are employed (96% either internship or employed) 

 
The first IT class for 15 persons with hearing impairment was completed on June 16 with 
great enthusiasm by the deaf community. In April a group of 26 visually impaired persons 
(VIP) completed a three-month basic IT training course. This is the 7th class which 99 VIP 
have graduated since the start of ITTP in May 2007. In May and June HCIT worked with 
instructors and sent out surveys to graduates to assess whether IT training has improved their 
jobs and enhance their quality of lives as well as additional IT training needs. Blind 
Associations in seven districts of Hanoi participated in this survey. Based on the assessment 
results, a new IT class for VIP will be offered in August. Taking recommendations from this 
survey and previous classes for visually impaired persons, CRS and HCIT are re-assessing 
needs to arrange for new classes to ensure the provision of appropriate programs for 
diversified needs.  
 
In aspect of linking between training and employment, HCIT organized a workshop on 
employment opportunities for PWD on May 20 in Hanoi, with joint sponsorship of CRS and 
VNAH’s “Blue Ribbon Employers’ Council”. 101 participants from MOLISA, the Office of 
Government, National Assembly, NCCD, businesses and mass media including VTV 
attended this workshop and shared information relating to how to build better connections 
between students and potential employers. Leaders from Van Lang University in HCMC also 
took part. The workshop was an excellent opportunity for HCIT to promote their training 
quality and to build a network of employers for project sustainability. 
 
ITTP activities in Ho Chi Minh City have proceeded with excellent results, regardless of the 
delays in administrative procedures faced by Van Lang University. All 52 students with 
disabilities enrolled in two classes, SE #1 and BPO # 1 (Business Processing and 
Outsourcing) have attained good academic results. Some students’ reactions and inspirations 
for changing their lives were posted on the Disability Forum e-mail list and VLU website. 
Students noted their improved interaction with non-disabled persons, opportunities to build 
networks linking training to employment, and greater confidence in their abilities. The CRS 
Senior Technical Consultant has drawn on experience of the Hanoi program and the high 
potential IT market in the south to form a Business Advisory Council (BAC) comprising 20 
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representatives of IT firms around HCMC. On June 3, VLU organized a field trip for all ITTP 
students to tour Quang Trung Software Park and visit two companies, GHP Far East and 
PSD, both of which are members of the BAC. Students were able to interact with potential 
colleagues and supervisors and become more aware of their job prospects and the social and 
life skills which they need to prepare before joining the work environment. Additionally, 
VLU has organized ‘town hall’ meetings to listen to students’ concerns and respond 
accordingly. A suggestion box has been installed so students and ITTP can improve the 
partnerships. VLU also organized extra-curricular activities for students to visit several 
entertainment sites around Ho Chi Minh City.  
 
After receiving positive correspondence from the HCMC People’s Committee in the approval 
process, VLU launched a second round of recruitment in June for a further 51 students (18 
female and 33 male) for classes SE #2 and BPO #2. During the summer, these students are 
joining one class for basic IT and English training before being divided into SE and BPO 
classes later. During this quarter, VLU also paid attention to improve dormitory conditions to 
provide support to students in need. 53 students are currently residing in the dormitory, which 
VLU rents in a location about 2 km from the campus in Binh Thanh district. VLU has also 
launched its first class of 18 people with visual impairment following the ITTP Hanoi model, 
opening a new door for them to access IT and increase their employment opportunities. 
 
Section 4 – Indicator Results and Targets  
 
Standard Indicators FY 09 

Results to 
Date 

FY 09 
Target 

FY 10 
Target  

1. Number of people benefiting from USG-supported social 
services 

 
- # of children enrolled in schools (preschool, primary and 

secondary) 
- # of students enrolled in long term ITTP training in Hanoi 
- # of students in long term ITTP training in HCMC 
- # of students in short term ITTP training in Hanoi and HCMC 
- # of students enrolled in inclusive IT classes 
- Parents of CWD participating in Parent Associations (PAs) 
- # of youth with disabilities benefiting from VTE component 

3,106 
 
 

2,035 
 

75 
103 
101 
0 

483 
309 

 

3,134 
 
 

2,599 
 

50 
50 
105 
5 

35 
290 

2,734 
 
 

2,599 
 

5 
60 
45 
5 
0 
0 

Overall results are on target for FY 09. According to data from DOETs, 2,035 CWD are enrolled in schools in 
the 6 IVWD project districts in Ninh Binh and Quang Nam, out of a total 2,862 school-age CWD (71%). The 
number of PA members includes both old and new participants, while the target was only set for new members, 
hence the higher result. FY 10 targets will be modified as needed with development of the FY 10 
implementation plan. 
 FY 09 

Results to 
Date 

FY 09 
Target 

FY 10 
Target 

2. Number of service providers trained who serve vulnerable 
persons 
 

- Core teachers at provincial and district levels  
- Parents and community support workers trained in CBR  
- Key primary teachers received replicated training in IE 

techniques 
- Principals and vice-principals receiving IE management 

training 
- Junior secondary teachers receiving IE training 
- Key stakeholders and PWD engaged in process of disability 

law development 

779 
 
 

135 
155 
60 

 
150 

 
116 
76 

 

530 
 
 

200 
50 
160 

 
0 
 
0 

100 
 

Will be 
set in FY 
10 impl. 

plan 
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- ITTP school leaders trained 
- Community Support Workers 
- Project Management Board and DSC members trained 
- Business owners 

 

0 
31 
8 

48 

20 
0 
0 
0 

Yearly targets for IE training only covered primary teachers, not school administrators or junior secondary 
teachers which are added here (and hence over the expected target).  
 
ITTP school leader training will take place in summer 2009. Targets for Community Support Workers, District 
Steering Committee Members and business owners were not set for FY 09, as World Concern did not expect to 
reach any new beneficiaries during the extension phase. However, the service providers listed here did 
participate during FY 09. Targets for FY 10 have not yet been set for this indicator. 

 

 
 FY 09 

Results 
FY 09 
Target 

FY 10 
Target 

3. Number of USG-assisted organizations and service delivery 
systems strengthened who serve vulnerable populations 

 
 

469 No target 
set (new 

indicator) 

Will be 
set in FY 
10 impl. 

plan 
No change from the previous quarter. The results break down as follows: 

- At national level:  
o 4 key MOET departments of preschool, primary, secondary and higher education  
o 7 key universities and colleges with the special education training program (Hanoi, HCMC, 

Quy Nhon and Danang Universities of Education; Hanoi, Nha Trang and HCMC Colleges of 
Education) 

o Hanoi Institute of Education Management 
o NCCD  
o HCIT and Van Lang University 
o VCCI, VABED (for SIYB training) 

- At provincial and district levels: 
o 4 provincial agencies: Ninh Binh and Quang Nam DOETs and DOLISAs 
o 18 district agencies: BOET, BOLISA and DPCs in 6 districts 
o 142 businesses involved in job placement of PWD in ITTP 
o 288 schools using IEPs (PITT SO 1, Dec 2008)  

 

 
 
Section 5 – Reporting on People with Disabilities  
 
1. Please describe ways in which your organization has removed barriers to the 

participation of PWDs in your work.  Barriers may include communications, physical 
accessibility, employment, civil society/governance, training, etc. 

 
The IVWD project aims to remove barriers and increase participation of PWD through (a) 
community awareness raising and (b) specialized training for teachers and PWD themselves. 
Awareness raising has been mainstreamed into every workshop held in all project locations). 
This content is repeated as a regular part of all community activities and has resulted in 
improved attitudes and practices towards PWD and increased communication and interaction 
between PWD and non-disabled community members.  
 
During this reporting period, CRS included persons with hearing impairments and deafness 
into the ITTP Hanoi program for the first time. Hearing impaired individuals in Vietnam have 
been deprived from equal education and employment opportunities. With a sign language 
interpreter, assistive devices and reasonable accommodations, ITTP has demonstrated that 
hearing impaired individuals can participate in quality education. 
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Van Lang University in HCMC has invested in making its entire campus accessible, not only 
the classrooms used by ITTP. Ramps exist in several public locations, and all classrooms on 
upper floors can be reached by elevator. Some of these facility improvements are local 
contributions to IVWD project funding and will be recorded as such at the end of FY 2009 
when full accounting is received from VLU.  
 
Accessibility for PWD has improved in junior secondary schools that are implementing the 
IE pilot model. All five participating schools in Ninh Binh have constructed wheelchair 
ramps for access to main school buildings, support rooms for PWD and administrative areas. 
During this period, Yen Nhan Junior Secondary School (in Yen Mo district, Ninh Binh) 
constructed a new classroom building using government and community supported budget. 
CRS, MOET and the school principal discussed and requested a ramp to be included in the 
construction plan.  
 
2. Please describe how PWDs have been included in the planning, implementation, and 

evaluation of USAID-supported programs. 
 
CRS and WCDO consulted with DPOs and individual PWD in project areas in the planning 
of the IVWD project. PWD have been hired as awareness raising consultants in both Ninh 
Binh and Quang Nam. Recently, CRS has facilitated the participation of PWD in the 
disability law development workshop, particularly relating to education issues. 
 
Two PWD participated as members of the midterm evaluation team in 2007. This 
participation will be continued or increased in the IVWD final evaluation scheduled for 
November-December 2009. 
 
3. How your organization engages in activities that include the goal of increasing the 

capacity of disabled people's organizations or parent organizations to provide assistance 
to, and advocate successfully for, the rights of PWDs?  Please provide specific examples. 

 
CRS has facilitated the formation of 11 Associations of Parents of CWD at the commune 
level in Ninh Binh and Quang Nam provinces since 2007. 483 parents and other concerned 
community members are participating in these associations, which are registered at the 
commune level. PAs have demonstrated increased leadership roles in need assessment, 
planning and implementing activities to support CWD, as well as collaborating with relevant 
stakeholders to mobilize community support to their children in education and social 
activities. Together with additional funding from other sources mobilized by CRS, the PAs 
have strengthened their capacities to support CWD, including those who are unable to access 
school due to severe mobility or intellectual impairments. CRS intends to continue this model 
to provide outreach support to other children with severe disabilities in project areas and to 
increase parents’ capacities to implement and own their initiatives. 
 
 
 


