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OBJECTIVE I 

1. 
J 

to establish a new unit withir. A.I.D. to assist the Agency 
learn from its experience and promote the use of program, 
technical, and statistical infornation. :he CDIE operation 
was formed out of three previous units in response to GAO, 
legislative, and other reg~ireme~ts and reconmendatons. 

ACHIEVEMENTS 

a) developed within the unit an crga~izational :dentity, team 
work, and a common sense of p~rpcse. 

b) developep . and op~ained approval cf ~he CD:E functional 
statement rnco~po(ating 3 divisicns previous:y located in 
separate bureaus. 

c) developed and obtained approval cf ~ositi~n cescriptions 
for 26 full time and 11 part timE o:rect ~ire. 

d) consolidated direct hire o~fice space and physical 
arrangements from five loca:ic~s i~~~ two. 

e) in second year of operatior. cc~p:e~ed an ~ge~cy mandated 
personnel reduction and recrga~i=a~:on me:gir.g 3 division 
into 2 and reducing staff ty '8%. 

f) upgraded and replaced four major co~.ract~rs and integrated 
them into organization's 0Feraticns. 

g) upgraded administrative SUFPor: ser~ices :nc:udirlg 
publications processing anc cc~p~:e~ systems. 
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OBJECTIVE 

2. To upgrade the quality of CDIE products and services. 

ACHIEVEMENTS 

a) reoriented the Impact Evaluation series to reflect more 
current program interests including studies of 
cross-cutting issues, non-project assistance, and special 
program evaluations. 

b) introduced the series on Program Design and Evalaation 
Methods to include guidance on low-cost data col:ec~ion 
methods. 

c) began a series of Occasional Papers to ad1ress A.I.D. 
program ~an~g~ment. and operational concerns. 

d) created a Project ~anagers Reference se~ies; bot~ 
published and autor.ated versior.s. 

e) established a CDIE Quality Rev:ew Commi:tee to set 
standards and select non-CD!E A.I.D. ma:er:als for' 
publication in CDIE series. 

f) developed a new format for pub:ished abstracts c: C)IE 
publications for executives. 

g) reoriented Impact Evaluation conferences to facilitate more 
perio1ic review of findings in smal.er workshops. 

h) developed a CDIE service providing tech~ical assistance to 
field missions for creating anc enhanci~g rnissiG~-based 
development information sys~ems and dev~lopment information 
centers. 

i) created a Research and Refe:ence Servic~ to provide 
value-added information to req~estors. 

j) created a new unit to more sys:ematical:y acquire ~.I.D. 
program and technical docurn~nts necessa:y for tte ~gency's 
institutional memo:y (DIS). Refocused )15 acquisitions 
priority from tech~ical research reports to A.!.D. program 
documents. Expanded the document data ~ase by 
approximately 400%. 

k} expanded the Econonic and Social Data Service tc respond to 
Agency's increasing need for s:atistica: cata. 



1) 

m) 

n) 

0) 

introduced new statistical services (such as a two way 
mission diskette program); added new bases and enhanced 
formats of existing data bases for greater currency, 
relevance and utility to A.I.D. users. 

incorporated several A.I.D. litraries into one central 
location to achieve economies and efficiency. 

created a new unit to identify development information 
requirements among A.I.D. users whict serves as a basis for 
tailoring new products and ser'ices. 

improved the format of ARDA fo: ease of reading and quality 
of information presented. 

p) develop,d a spftware prograrr fer personal computers 
(MICRODIS}"to ~nable small cni~s (A.I.D. and non-A.I.D.) to 
more effectively manage inforEa~ion resources. 

q) integrated USDA Tec~nical Ir.qu:~y Service with CDIE for 
greater sharing and coordina~ie~ of :nfcrmation resources 
and responses. 

r) tripled the number of non-A.I.:. infcrmation resources 
available to users through exc~ange agreements with other 
donors (e.g., World Bank, IDRC, FAO); new subscriptions 
w:th commercial data base vende:s (e.g. Nexus/Lexus, Dun & 
Bradstreet, ERIC clearir.ghocse ) , and U.S. library network 
nationwide • 
• 

s) created a new quality contrcl ~~it for cocument 
distribution ~nd microfiche pr~jucticn to improve quality 
0: reproduced documents. 

t) established a training prograo :0 enable users to directly 
access the DIS. 

u) conducted regular self evaluat:~ns of CtlE product and 
services. 

v) redesigned the presentation of ~conorric and social data i~ 
the congressional Presentation. 

w) developed a new library acqcis:~ions po:icy to reorient 
collection around c~rrent A.I.:. needs and priorities. 
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OBJECTIVE 

3. To stimulate a demand for develop~ent in:orcation an: 
evaluation by marketing, targetin9 an= tail~ring COlE p:oducts 
and services for users, in particu:ar A.I.D. ~issions (jirect 
hire and contractors). 

ACHIEVEMENTS -11~~ 

a) developed an automatec data base :0 tra:k requests and 
users of new information products and s~rvices. 

b) developed a newslet:er giving ~.l.D. of:ices anc missions 
examples of information reques:s and responses mont~ly. 

c) conduct~a ~ woik~hb~S in Agency sta:f tra~ni~g pr03ra~s 
(e.g., new entry, "101, senior ~anagemen:, projec~ design) 
to acquaint personnel wit~ all availabl~ informa~io~ 
resources. 

d) establish a developmer.t i~formaticn cen:er in Ne~ S:ate for 
quick access and referra: to C:IE resou:ces. 

e) published brochures, i~formaticn Fackets, and p~~li:ation 
lists for CDI~ products and se~vices. 

f) developed proactive topica~ in:or~ation packages in 
anticipation of future ir.forma:ior. requ:r~ents (e.g., AIDs 
Debt Burden, Export Promotion). 

g) introduced a program to provide c~rrent a~areness o~ 
selected subjects ider.tified b~· a:-.d tar;eted for specific 
A.I.D. officers. 

h. made presentations to dozens 0: A.I.~. ~f=:ces, ~issions, 
conferences, workshops or. COlE p~cd~c~s anc serv~ces. 

i) provided technical assistance :0 cevelo~ment infJrrnation 
centers in selected missions tc ~Fgrade t~e qual:ty of 
mission information reso~:ces. 

j) established a pilot position i~ l~dones:a ~SAID ?ro;ram 
Office for Information Special:st to co~rdinate ana suppo~t 
mission development ir.formatio~ p:ogra~. 



OBJ'::CTIVE - - (L--
4. To improve the management of ~gency programs by promoting 

the systematic use of informa~ion f~r decision making. 
This involves promoting evaluation as a management tool and 
the strategic use of informat:on by A.I.D. managers. 

ACHIEVEMENTS 

a) ir.~roduced a system for a Cou~try T:ends Monitoring Network 
which establishes uniform classification anc cojing of 
country level indicators. 

b) reported on the Agency's expe:ie~ce to date ~it~ Action 
Plans. 

c) updated and published Agency =andbook on Evalua~ion: 
developea .~n·accompanying virleo on ~va:uatio~ t~ guide 
discussion of new.guidance in A.!.D. ~issior.s a~d offices. 

d) designed a workshop for~at t~ train A.:.D. s~af: and LDC 
counterpart staff in Collabor:tive ~va:uatic~: joined with 
regional bureaus in coneuctir.; Wast:ng:on, s~b-:egional and 
mission-based workshops. 

e) developed a CDIE capacity to ;ro¥iee technical assistance 
to field missions in designin; p:og:am and F:oject level 
monitoring and evaluation inf:rrnati~n syste~s a~d provided 
technical assistance to selec:ed missions. 

f) developed the Adminis~ator's Evaluation Ini~ia:ive 
including cabled guidance to ~he field missions and 
procedure for follow-up revie-s by' senior ma~agement. 

g) organized series of ~orksho~s wi:h ~ureaus a~d sector 
council on i~dicators of prog:arn pe:fo:mance on raising 
incomes, increasing fooe avai:abili:y anc na:ural resour~es 
management. 
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<J 
OBJECT IVE I (..,1.l--'-~ 
5. To enhance A.I.D.'s kno.lecge base of lessons from 

experience in key development bopics. 

ACHIEVEMENrs 

a) 

b) 

c) 

d) 

e) 

f) 

undertook annual reviews with Agency senior staff to 
identify priority program areas appropria~e for new 
evaluation studies. 

published 54 evaluation studies 'between 1/85 and 3/88) in 
irrigation, education, rural roa:s, commu~ity water supply, 
development management, social marketing of contraceptives, 
rural developm'ent," smal: farmer :redi t, pri vate enterprise 
develcpment, agricultural credit, input, and marketing 
services, women in deve:opment. 

conducted special evaluations specifically requestec by 
A.I.D. top management 0: narcoti:s control programs, 
assistance in the educa:ion sectJr, the I~ternational Fund 
for A~ricultural Development (IFAD), the 1.S. Response to 
the African Famine, 1984-86, the Onchocerciasis Control 
Program, the "Tatiana a~d Jonnny· Hit Rec~rd project, and 
the P¥O Appropriate Tec~nolDgy I~te!national (ArI). 

initiated 48 evaluations (as of 3/88) which are still 
under-ay of agricultura: higher ~ducatior., particjpant 
train!ng, sustainability of heal:h progra~s, policy reform 
and cash transfers, agr:cultural extension, farming systems 
resea!cn, intermediary :inanc:al institutions, small farme! 
perspectives on deve1op~en:. 

completed t~o syntheses of al~ ~.!.J. evaluation reports 
submi~ted in FY 1984 an: FY 1985-86 and :nitiated a third 
for FY 1987/88. 

completed 12 Occasional Papers C~ A.I.D. programming syste~ 
topics related to project desig~, monito:ing and evaluatio~ 
pract:ces. 

targeted distribution c: above reports ar.d related 
execu:ive abstracts to A.I.D. staff, contractors, 
unive:sities, Congress and other donors. 
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OBJECTIVE 

6. To promote the use of development information and 
evaluation and the use of lessons of experience by other 
donors and LDCs. 

ACHIEVEMENTS 

s} conducted consultations and gave assistance to 10 bilateral 
donors on establishing ur.its based on the :OIS concept and 
to foster cooperation in the exchange of data between 
A.I.D. and these donors. 

b) conducted similar consultations w~th all ~ajo= U~ agencies 
on establishment of information exchange a;reements with 
CDIE. 

promoted CDIE collaboration with ao national and 
international informaton centers on sharing 0: deve:opment 
information. 

developed develop~ent information exchange ag:ee~en~s with 
u.s. government agencies in foreign affairs c~mrn~r.i~y, 
e.g., Peace Corps, JSIA, S~ate De~ar~ment. 

e) provided leadership for th~ee yea:s as cha~r of ~he 
OECD/DAC Expert Group on Aid Eval~ation to Fr~mo~e ~onor 
coordination on developmen~ issues; promotec and assisted 
CIDA with the creation of an inte:national Evaluation 
Information Exchange System among DAC members to fa~ilitate 
the sharing of de~elopmer.t experience. 

f) took the lead in collabo!a~ion wi~h other =or.Jrs in DAC 
group in producing reports on series of topics i~cl~ding a 
compendium of donor experience wi~h aid ev::uatior. ~now 
published in four languages ) , a repo:t on ~er3ing issues 
from aid evaluations, a review of non-project exper~encep 
sustainability of development prograns anc co~tribu~ed to 
numerous other donor eva:uatior. s~mmaries suc~ as i~ women 
in development, environment impac~, tealth ca:e sys~ems, 
and rural development. 

g) helped organize and chaired the D~C's firs~ semi~ar with 
representatives fro~ developing countries on collaborative 
evaluation in development programs. 

h) helped organize joint World Bar.k/~AC seminar on donor 
experience with rural development programs. 


