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PREFACE

“In other regions of Colombia people
talk about victims. Victims of conflict,
violence, insecurity. But in Pitalito, I
do not see victims, | see a community
preparing itself for a better future”.

Ambassador William R. Brownfield during a recent visit to the
department of Huila.

Colombia is one of the world’s largest producers of illicit crops and exporter of drugs, mainly
cocaine. This not only weakens the Colombian state and hurts Colombians, but also harms the rest
of the world. Colombia has made important strides in halting the spread of narcotics-related
activities, but it still has much to do. Plan Colombia has three end goals: (i) ordet, to enforce laws
and penalize illegal activity; (ii) opportunities, to provide viable economic alternatives to illicit
activities; and (iii) governance, to effectively respond to the needs of its citizens. The United States,
via the U.S. Agency for International Development (USAID) has been a long-standing partner of the
Government of Colombia in the promotion of alternative development (AD) that focuses on the
latter two goals. AD responds to a key learning: people in isolated communities, with little or no
state presence and limited economic options are more likely to cultivate illicit crops. The USAID-
financed Municipal-Level Alternative Development (ADAM) Program funds activities that provide
incentives for Colombian citizens—in some of the most marginalized areas of the country—to
remain part of, or rejoin, a legal culture. This report presents the recent achievements of ADAM and
how USAID’s innovative AD model can work in practice.
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. OVERVIEW

The term “unique” is oft heard in many circles; however it is rare to see it used too often in the world
of development. The vast majority of development projects ate just too similar for it to apply.
ADAM is a little different and a strong case can be made for its “uniqueness” as reflected in its size,
its integrated focus, its regional coverage and its methodological platform. All of these themes have
been touched upon in previous reports and will be developed in ADAM’s Final Report, due in
October 2010.

Quarter 17 of ADAM provides a couple of extra arguments for the “unique” tag, particularly in the
context of USAID’s global Alternative Development (AD) portfolio. Most projects start-up, operate
and close. The first two stages are relatively discreet. The final stage in particular is somewhat
perfunctory in most USAID projects and is typically overshadowed by a new batch of initiatives that
grab the attention of both the donor and the implementer. For good or bad, the close-out phase of
existing projects is typically “yesterday’s news”.

Q17 for ADAM should by and large be like that: yesterday’s news. But it isn’t. This arises from three
peculiarities which apply to ADAM at present. Firstly, while a high percentage of ADAM activities
are already over (or in the process of close-out), what remains to be accomplished as reflected in the
remaining balance of funds to be spent ($18 million) — is still greater than many USAID Country
Programs in terms of size and complexity. . The whole ADAM staff is cognizant of the responsibility
to do this well. In fact, ADAM’s close-out process (contractual, financial, technical and inventory
control and disposition) is considered by most in the contracting world, as a gold standard of
excellence.

Secondly, while most other development projects make decent bets on longer-term sustainability, by
close-out time the wagers have been made and the money spent; the rest is largely wishful thinking.
ADAM is once again different in this regard. In addition to sound project stewardship during the
LOP, the Program has — in close coordination with USAID — put together a specific “sustainability
plan” that targets those projects and producer associations that could substantially benefit from
additional inputs. This is in order to: (i) avoid production-level problems with long-term crops
(particularly cocoa and rubber) that were planted late; (i) take a number of “mid-level” producer
associations to a higher demand — driven andoperational level, or (iii) take advantage of emerging
opportunities to add value that would otherwise be lost (for example, the Rainforest Alliance
certification of 2,000 specialty coffee farmers in Huila). This approach to sustainability, is is
something that almost never happens in the world of development and the 74 person team of
specialists that will be undertaking the task is acutely aware of its importance.

Finally, above and beyond these first two sets of activities — as if this were not enough — ADAM has
been tasked to implement an additional set of “transition activities” to support the new Government
of Colombia/USAID consolidation strategy in key areas until new initiatives are up and running.
Although these activities ate relatively unsophisticated in themselves, they do require high levels of
inter-institutional collaboration and great logistics. While there is still some concern as to whether all
planned activities can be complete within the current timeframe (they are after all being implemented
“against the clock” in some of Colombia’s most difficult terrain), the ADAM team undertaking this
challenge merit congratulation for its efficiency and dedication to the task at hand..

As with previous reportts, every effort has been made to keep the main body of ADAM’s 17®
Quarterly Report succinct, coherent and enjoyable to read. A vast amount of additional information
can be found in the associated annexes.
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Il.  RESULTS AGAINST
INDICATORS

The close-out of ADAM accelerated in Q17 with the closing of regional offices, the departure of
staff and the termination of activities. 264 activities are now finished, at the same time three
sustainability activities began, as did four transition projects.

With the close-out dynamic firmly in place, the majority of the indicators changed only marginally
against last quarter. The exceptions were public and private funds leveraged, which both increased
significantly owing to the updating of all counterpart information as projects finish. At the same time,
two other indicators (communities signing illicit-free agreements and families under these same
agreements) fell by a small amount. This arose from a double-counting error with veredas in the
municipalities of Suarez and Rosas in Cauca that was rectified. The only indicator to be showing a
sub 100% completion at this stage is SIF projects completed; fortunately, there are currently 9
projects underway which will surpass the 6 needed to complete the Life of Program (LOP) indicator
target. Overall performance against all key indicators is shown in Table 1 below:

Table I: ADAM’s Progress Against Program Goals

Indicator Achievement szfi':gss Pie:;:f:::ege Achievement LOP Achievement
*
through Q16 Q17 during Q17 through Q17 | Goal of LOP Goal
Families Benefited 75277 3216 4% 78,493 53,062 148%
Hectares Free of llicit 359,281 9,428 3% 368,709 | 288,017 128%
Crops
Hectares of Licit 105,489 1,34 1% 106,830 85,012 126%
Crops Supported
Social and Productive
Infrastructure Projects 152 4 3% 156 162 96%
Completed
Strengthened 73 0 0% 73 71 103%
Municipalities
Social Organizations 1,330 85 6% 1,415 890 159%
Strengthened
People Benefited by 62,297 4135 7% 66432  32436|  205%
National Programs
Public Sector Funds 22,418,750 | 6,206,260 28% 28,625,010 | 11,651,100 246%
Leveraged (US$)
Private Sector Funds 141,598,000 | 26,482,900 19% 166,941,520 | 88,664,575 188%
Leveraged (US$)
Communities/Producer
Associations Signing 2,002 7 0% 1,995 1,534 130%
lllicit-Free Agreements
Families under lllicit- 144,921 -478 0% 144,443 | 106,818 135%
Free Agreements
Full Time Equivalent 65,093 4267 7% 69,360 60,718 | 14%
Jobs Created
Sales or GMV of Licit 124,536,500 | 5,727,700 5% 130,264,200 | 72,192,516 180%
Production (US$)
2
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A more detailed description of each indicator’s performance is as follows:

I. Families Benefited

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
53,062 78,493 4% 148%

This indicator represents ADAM’s ability to attract and keep families in the Program. Out of a total
of 78,493 families, 44,113 ate beneficiaries of alternative development activities, 35,026 are
beneficiaries of SIF activities, 2,447 benefit from several activities (both SIF and AD), and 1,801 are
benefitted by employment generated from SIF activities.

Table 2. Breakdown of Families Benefited by Component

AD SIF AD + SIF FTE Jobs TOTAL

Families benefited 44,113 35,026 2,447 1,801 78,493

Most of the families benefitting from ADAM are located in the Departments of Cauca, Narifio and
Huila.

Most of the families benefited have been classified as “mestizo”. Thete is, however, a significant
percentage of Afro Colombian and indigenous families also. In terms of gender, most of the heads
of households are men (58.38%), but a significant percentage are women (41.62%).

2. Hectares Free of lllicit Crops

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
288,017 368,709 3% 125%

This indicator represents ADAM’s ability to contain the cultivation of illicit crops in areas where they
have previously been present or to prevent their expansion into new areas. There is a direct
relationship between this area and the agreements signed with families and the communities under
the Government of Colombia’s “illicit-free” policy. The figure represents the sum of farm areas of
families benefitting from productive activities. However, the real area free from illicit crops is much
larger, when the area covered by all the veredas and rural regions verified and certified by UNODC is
included. See Table 3 below.

Table 3. Hectares Free of lllicit Crops (farms and veredas)

Regional Office Department Area free of illicit crops
Farms Veredas
Magdalena Medio Bolivar 40,140 126,638
Cesar 25,976 45,411
Santander 41,856 228,473
Total Magdalena Medio 107,972 400,522
North-Western Antioquia Antioquia 44,444 178,295
Cébrdoba 15,440 8,468
Total North-Western Antioquia 59,884 186,763
Tolima Tolima 48,576 58,461

3
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Regional Office Department Area free of illicit crops
Cauca Cauca 48,019 181,425
Huila Huila 47,110 113,039
Putumayo Putumayo 37,209 91,215
Narifio Narifio 20,282 43,829
Total general 369,052 1,074,254

It should be noted that the multiplier effect varies across regions. In places such as Cauca, Antioquia
or Santander where the percentage of ADAM beneficiaries as a proportion of the total population of
the typical veredas is low, the effect is high. On the contrary, in Putumayo and Narifio in which in
many veredas the majority of the population is linked to ADAM, the effect is low. As will be duly
noted in ADAM’s final report, after all analysis is 100% confirmed and verified, hectares of illicit
crops in ADAM municipalities decreased 44% percent during program implementation from 2006-
2008.

3. Hectares of Legal Crops Supported

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
85,012 106,830 1% 126%

This indicator represents ADAM’s ability to incorporate land into productive activities, thus reducing
its potential use in the production of illicit crops. It reflects the landholdings of those families
committed to the “illicit-free” policy that have become ADAM beneficiaties. It strengthens legal
economies, as it contributes to increasing licit family revenue and capital. The increase in capital is
mostly fixed and reflected in permanent crops such as coffee, grasslands, cacao and rubber, as well as
infrastructure.

This quarter presented a small increase in the number of hectares supported, while the regional
distribution (Table 4) shows no significant changes compared to the previous quarter. The
distribution broken down by productive activity (Table 5) was also unchanged.

Table 4. Hectares supported by regional office

Department/Region Ar?;::zzg::)ted %
Bolivar 9,401 8.80%
Santander 11,393 10.67%
Cesar 1,769 1.66%
Subtotal Magdalena Medio 22,563 21.12%
Huila 21,093 19.74%
Cauca 14,839 13.89%
Narifio 14,242 13.33%
Antioquia 10,186 9.53%
Coérdoba 2,667 2.50%
Subtotal North-Western Antioquia 12,853 12.03%
Tolima 10,824 10.13%
Putumayo 10,415 9.75%
Total 106,830 100.00%

4
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Table 5. Hectares Supported by Productive Activity

. .. Area Supported o

Productive Activity (Hec tl::'es) %
Coffee 30,975 28.9%
;attle Farming/pasture 27.521 25.8%
improvement
Cocoa 27,251 25.5%
Rubber 7,888 7.4%
Others 5,446 5.1%
Horticulture 3,729 3.5%
Sugarcane 3,070 2.9%
Forestry 579 0.5%
Fish Farming * 371 0.3%
Total general 106,830

e This figure represents the total area of crops cultivated to feed fish

4. Social and Productive Infrastructure Projects Completed

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
162 156 3% 96%

Completed social and productive infrastructure projects represent one of the most important

activities necessary to improve the quality of life and competitiveness of the regions in which ADAM

operates. It also — thanks to the participatory methodology — strengthens social organizations
involved in the initiatives. This indicator increased by 3% compared to the previous quarter and is
close to meeting its Life of Program (LOP) goal. Tables 6 and 7 present SIF breakdowns by region

and by infrastructure type (sector).

Table 6. Families Benefiting and SIF Activities Completed

Department / Regional Office Beneficiaries No. of Activities
Cauca 8,949 30
Nariio 6,224 17
Huila 5,871 30
Antioquia 4861 18
Cordoba 991 6
Chocé 236 |
North Western-Antioquia 6,088 25
Tolima 4,493 17
Bolivar 641 10
Cesar 352 4
Santander 1,315 I
Magdalena Medio 2,308 25
Putumayo 2,334 12

5
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Total general 36,267 156
Table 7. SIF Activities Completed by Sector

Number of SIF Activities -

Sector Families
Completed

Water and Basic sanitation 30 6,048
Recreation centres | 1,396
Electricity Networks 5 371
Schools 72 24,133
Productive Infrastructure 9 L3
Health | 161
Roads 14 352
Housing 13 1,530
Solid Waste Disposal I 1,163
Total 156 36,267

5. Municipalities Strengthened

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
71 73 0% 102%

Municipalities strengthened is a compound indicator representing technical assistance and support
provided in three areas: public services, finances and revenues, and municipal planning. When
sufficient demonstrable progress in all three areas has been attained a municipality is considered to
have been “strengthened”. The status as a “strengthened municipality” is relative to its state prior to
ADAM’s intervention. During Q17, no additional municipalities achieved this status.

Table 8. Number of Municipalities Strengthened

Antioquia (7)

Arboletes, Caceres, El Bagre, Necocli, Zaragoza, Sanjuan de Uraba, Turbo.

Bolivar (3)

San Pablo, Santa Rosa, Simiti

Cauca (14)

Almaguer, Cajibio, Caldono, El Tambo, La Sierra, La Vega, Morales, Patia,
Piendamo, Popayan, Rosas, Silvia, Timbio, Totoro,

Cérdoba (2)

Montelibano, Puerto Libertador

Huila (13)

Algeciras, Gigante, Iquira, Isnos, La Plata, Nataga, Pital, Pitalito, Rivera,
Tarqui, Teruel, Timana y Acevedo

Narifio (13)

Aldana, Contadero, Cuaspud, Cumbal, Funes, Guachucal, Gualmatan, lles,
Ipiales, Potosi, Puerres, Pupiales, Tumaco

Putumayo (7)

Mocoa, Orito, Puerto Asis, Puerto Caicedo, San Miguel, Valle del Gumauez,

Villagarzén

Tolima (8)

Ataco, Chaparral, Ortega, Planadas, Rioblanco, Roncesvalles, Rovira, San

Antonio

Santander (4)

Bolivar, El Carmen de Chururi, San Vicente de Chucuri, Landazuri

Cesar (2)

La Gloria, San Alberto

6
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6. Social Organizations Strengthened

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
890 1,415 6% 159%

This indicator represents ADAM’s ability to strengthen social organizations involved in the Program;

in some cases through the provision of support services, and in others, as partners in the
implementation of activities, managing resoutces and providing services to their associates and
communities. During Q17, this indicator grew by 6% which translates to 85 new organizations that
have been strengthened. The type of organization that is most frequently seen in ADAM’s
intervention is the Juntas de Accion Comunal (Community Action Boards). To date a total of 605 [ACs

have been strengthened.

Table 9. Types of Social Organizations Strengthened

Type of social organization No %
Community action boards 605 42.8
Public services providers 230 4.6
Networks and associations of vulnerable population 151 16.3
Indigenous Cabildos 137 4.7
DA Operators 78 428
Community radio stations 66 33
SIF Operators 65 10.7
Producers organizations 47 9.7
Afro-Colombian Consejos Comunitarios 36 25
Total Strengthened Social Organizations 1,415 100.0

Figure 1. Types of Social Organizations Strengthened
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7. Individuals Benefitting from National Programs

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
32,436 66,432 7% 205%

The indicator on people benefited by National Programs captures the close collaboration between
ADAM’s LG component and various ministries and national-level organizations that deliver services
to vulnerable populations in areas such as literacy, education, family health, democracy, citizen
participation and public administration, among others. Through ADAM’s financial leveraging and
logistical support, these National Programs can expand their coverage to a larger number of people
in a very cost-effective way and operate in areas that would typically be unserved by such activities. In
addition, since the vast majority of these beneficiaries are not directly involved with ADAM, it is
another way to leverage the “licit multiplier” effect.

During Q17, 4,135 additional people were involved with these programs, bringing the cumulative
total to 66,432 as of march, 2010. Table 10 presents the distribution of beneficiaries by National
Program. Altogether ADAM has provided support to fifteen such Programs.

Table 10. Breakdown of Beneficiaries by Type of National Program

. People o

National Programs benefitted %
Literacy 14,769 22.2%
ID Campaign 13,966 21.0%
Health Education and Conflict Resolution 10,133 15.3%
Preventative Health Campaigns 7910 11.9%
Training for Municipal Council Members 6,754 10.2%
Promoting Reading 6,393 9.6%
Sexual and Reproductive Health 1,912 2.9%
Democracy and Citizen Participation 1,317 2.0%
Drugs and Violence Prevention 1,037 1.6%
Rural Sports 1,028 1.5%
Citizen Security 626 0.9%
Training for Community Radio Stations 298 0.4%
Public Administration Reform 159 0.2%
Women's Political Empowerement 90 0.1%
Culture 40 0.1%
Total 66,432 100%

8
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8. Public Resources Leveraged (US$)

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
11,651,100 28,625,010 28% 246%

This indicator represents ADAM’s ability to work jointly with the Colombian Government. It is also
one of the strongest indicators of institutional “buy-in”. The contributions that the national,
departmental and municipal governments make to finance Program’s activities are a key element of
all ADAM’s projects. Bringing the state closer to the community is a also a very visible way to

strengthen democracy.

This indicator grew by 28% during Q17, which is equivalent to an investment of US$6,206,260 by
the Colombian Government in the implementation of ADAM’s activities. Table 11 presents a

regional breakdown of public funding, indicating the significant levels of support in Huila, Narifio,
Antioquia and Cauca, among others.

Table 11. Public Resources Leveraged accumulated through Q17 (US$)

Department LG SIF AD Total
Huila 43,992 4,194,759 2,757,672 6,996,423
Narifio 255,218 1,922,363 2,694,724 4,872,305
Antioquia 37,491 2,326,812 2,120,036 4,484,339
Cérdoba 606,729 519,079 1,125,809
Chocd 202,973 202,973
North Western 37,491 3,136,515 2,639,115 5,813,120
Cauca 121,400 1,773,789 2,158,205 4,053,394
Bolivar 535,126 1,136,024 1,671,150
Santander 24,622 659,076 984,011 1,667,708
Cesar 3,552 342,285 361,510 707,347
Magdalena Medio 28,173 1,536,487 2,481,545 4,046,205
Putumayo 304,441 532,865 1,127,591 1,964,898
Tolima 6,025 792,955 79,686 878,665

Total 796,740 13,889,733 13,938,538 28,625,011

9. Private Resources Leveraged (US$)

LOP Goal

Achievement
through Q17

Percentage increase
since end of Q16

Achievement of LOP
goal

88,664,575

166,941,520

19%

188%

This figure reflects the commitment by individuals, organizations and institutions towards the
Program, in terms of measurable contributions in labor, goods, services and cash. The greater
portion of these contributions (86%) corresponds to the labor provided by the beneficiaries
themselves in agricultural activities or infrastructure construction. Most funds are generated within

AD component activities, as can be seen in Table 12.

9
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Table 12. Source of Leverage (%)

Partner type

%

Individual producers and producer associations 86.35
Credit - producers 8.6l
Private enterprises 2.11
Community 1.97
NGO 0.64
Indigenous Cabildos - Afro Councils 0.30
Social organizations 0.01
Total 100.00

10. Number of Communities and Producer Organizations Under “lllicit-free”

Agreements
LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
1,534 1,995 0% 130%

This indicator represents the incorporation of formal groups into the legal economy. Table 13 breaks
down illicit-free agreements by region.

Table 13. Number of Agreements and Families per Region

No. of families under
Region No. of Agreements Signed “illicit-free”
agreements
Cauca 548 48,327
North Western Antioquia 305 23,174
Narino 243 22,811
Magdalena Medio 388 19,810
Huila 230 14,533
Tolima 181 9,502
Putumayo 100 6,286
Total 1,995 144,443

I I. Number of Families Under “lllicit-Free’” Agreements

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
106,818 144,443 0% 130%

This indicator represents the number of families linked to the agreements referred to in indicator 10.
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Figure 2. Families with lllicit-Free Agreements in Place
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12. Full-Time Equivalent Jobs Created

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
60,718 69,360 7% I 14%

Full-time equivalent jobs are accounted for in two ways: (i) the generation of new employment
opportunities and (ii) labor contributions by beneficiaties to project implementation. During Q17,
the results from this indicator continued to increase until they surpassed the LOP goals. The
sustained increase in this indicator is related to the implementation of most AD activities by the close
of 2009, and to the implementation of the last group of SIF activities. In regions where wage labor is
the only good that most families can sell (for example Putumayo, Antioquia and Magdalena Medio)
the payment of laborers wages has been critical to sustaining the viability of long-term crops (cocoa,
rubber, etc.)

The departments of Cauca and Huila continue to be the largest generators of full-time equivalent
jobs, followed by Magdalena Medio and Narifio (see Table 14).

Table 14. Full time Equivalent Agricultural Non-Agricultural Jobs by Region

. Agricultural !‘lon-
Region Jobs (AD) % Agricultural % Total %
Jobs (SIF)

Huila 20,229 | 29,9% 364 (20,2% 20,593 |29,7%
Cauca 11,839 17,5% 398(22,1% 12,238 | 17,6%
Magdalena Medio 9,634 | 14,3% 314 | 17,4% 9,948 | 14,3%
Narifio 8,513 12,6% 172| 9,6% 8,685 | 12,5%
Tolima 7,047 | 10,4% 156 | 8,7% 7,203 | 10,4%
North-Western 6,064 | 9,0% 334|186%| 6398 92%
Antioquia
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Agricultural Non-
Region jibs (AD) % Agricultural % Total %
Jobs (SIF)
Putumayo 4,235 | 6,3% 60| 3,3% 4,295 | 6,2%
Total 67,561 | 100% 1,799 | 100% 69,360 | 100%

I3. Sales or Gross Market Value (GMYV) of Legal Production.

LOP Goal Achievement Percentage increase | Achievement of LOP
through Q17 since end of Q16 goal
US$72,192,516 $130,264,200 5% 180%

This indicator shows the capacity of ADAM beneficiaries to generate revenue. Sales represent the
actual value of recorded sales by producer associations, while the GMV represents the value of the
primary production by ADAM’s beneficiaries. As a whole, this indicator encompasses ADAM’s

contribution to the development of regional licit economies.

This impact is most evident in the case of already-existing productive activities that were then
strengthened by ADAM, such as coffee, cacao, dairy cattle-farming, fruits and beans. In addition, it
also calculates the nominal market value of new food crops produced and consumed by beneficiary

families.

Huila, with 11 coffee activities, and Narifio with four large-scale activities in dairy cattle-farming, are
the departments that contributed most to the increase in this indicator. They are followed by
Magdalena Medio and Tolima which have implemented numerous activities in cacao and coffee (see

Table 15).
Table 15. Sales or GMYV of Licit Production
Department/Region Sales US$ GMV US$ Total %
Huila 28,841,868 46,172,744 75,014,612 57.6%
Narifio 7,279,921 8,654,966 15,934,887 12.2%
Bolivar 3,194,770 786,351 3,981,121 3.1%
Santander 5,290,746 2,403,626 7,694,372 5.9%
Magdalena Medio 8,485,516 3,189,977 11,675,493 9.0%
Tolima 485,512 11,138,475 11,623,987 8.9%
Cauca 2,984,441 5,905,092 8,889,533 6.8%
Antioquia 986,814 1,470,115 2,456,929 1.9%
Cobrdoba 0 170,891 170,891 0.1%
North-Western
Antioquia 986,814 1,641,006 2,627,820 2.0%
Putumayo 1,689,390 2,808,457 4,497,847 3.5%
Total 50,753,462 79,510,717 130,264,179 100.0%
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1. SUMMARY OF REGIONAL
PROGRESS

This section was first introduced in the 2008 Annual Report (incorporating Quarterly Report 12). It
has been repeated in each quarter since then and provides a summary of progress on activities that
make up ADAM’s ongoing implementation portfolio. The information is broken down by ADAM’s
regional structure in Cauca, Narifio, Huila, Tolima, Putumayo, Magdalena Medio, and
Antioquia/Cordoba. The objective of this section is to provide the reader with clear, summarized
information to take a quick view on overall progress. It is an attempt to move beyond description
and add more analysis to the process of regional performance revision. More detailed activity-level
information provided by ADAM’s regional offices can be found in Annex B.

A regional breakdown of LOP indicator targets is provided in Table 16 below (please note that some
original indicator goals for SIF projects have been modified slightly: the new targets are indicated in
the regional performance tables below).

Table 16. Breakdown of Key Indicator Targets (LOP) by ADAM Region

Targets by Region for 2006-10

Indicator Mag.

Cauca Narifio Huila Tolima Putumayo Antioquia

Medio

Families 12,794 8,820 9,443 4,452 6,285 5,709 5,559
Benefited
Hectares 10,450 16,352 12,838 7,542 7,607 17,588 12,636
supported
Municipalities
strengthened 14 11 13 9 7 7 10
Sales (US$) 4,565,086 | 11,789,135 | 33,767,354 | 7,868,558 | 6,666,352 | 5,514,523 | 2,021,506
Jobs created 10,981 8,325 10,498 6,270 2,168 12,267 9,710
SIF projects 32 18 29 17 14 25 27
completed

This section is somewhat shorter in this quarter, not because the level of effort (LOE) has

diminished in any way rather that all offices have been involved in a similar range of activities that
center upon ensuring a smooth technical close-out of existing activities. While this involves a
significant effort at all levels, it adds little to key indicator achievement and most key indicators have
moved up by just a small percentage versus last quarter. To some extent this is immaterial at this
stage since the vast majority of Life of Program (LOP) indicator targets were substantially surpassed
by the end of 2009 in any case (see ADAM 2009 Annual Report). In addition, all regional offices
participated actively in the ADAM Impact Evaluation during the past three months.

CAUCA Regional Office

Cauca, being the largest of ADAM’s regional offices made a significant close-out during Q17,
finishing 5 AD activities, 5 LG activities and 4 SIF projects. Going in to Q18, Cauca has 9 productive
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and 2 LG initiatives still underway, in addition to its TEP projects. Despite a significant focus on
project close-out, Cauca continued with important sustainability activities linked to its strengthening
of producer associations. In particular it focused on the creation of “second-tier” umbrella
organizations to group producer associations in market chains such as fruit, cocoa and fish
production. By way of example, 16 farmer groups producing avocado have come together to enhance
marketing operations in this quarter.

Similarly, Q17 marked the finalization of an arduous process to broker a formal link between nine
producer associations in Cauca and the supermarket group Carrefour in which products will be
marketed under the new brand: “The Flavor of Cauca”.

The LG effort focused largely on TEP initiatives, including the strengthening of Afro Colombian
Community Councils in the North, South and Pacific coast of Cauca, as well as improving land-use
planning with indigenous groups in the municipality of Totoro. In the same vein, Q17 saw the
termination of the initiative to strengthen 13 indigenous councils, which include a food security
component managed out of ADAM’s sister project, MIDAS in conjunction with the Departmental
Government.

A major cross-cutting theme in the last quarter, as in 2009, was the communications component that
worked tirelessly to enhance the communications capability of almost 30 organizations.

Table 17. Progress Towards Key Indicator Targets in Cauca

Indicator Results Target tr;izl::t; % Achievement
through 2009 2006-10 Ql 7g 2006-10 target
Families o
Benefited 19,442 12,794 19,579 153%
Hectares 14,668 10,450 14,839 142%
supported
Municipalities o
strengthened 4 4 4 100%
Sales (US$) $ 7,384,508 $ 4,565,086 | $ 8,889,539 195%
Jobs created 11,808 10,981 12,238 111%
SIF projects 29 30 30 100%
completed

NARINO Regional Office

2010 saw a shift in geographic focus away from the Narifio highlands to Tumaco and the Pacific
Coast. Likewise, a greater proportion of the office’s work was taken up with TEP projects. Finishing
Q17,3 AD projects closed, 2 TEP projects are in the process of closure, and 2 AD projects and 3
TEP projects continue. The productive focus remains firmly on cocoa, coconut and fish-farming. At
the same time, preparation for the new USAID transition projects began.

LG activities remained underway with a firm focus on participatory planning, firstly with the
indigenous councils in the South of Narifio (Cumbal, etc.) and secondly with 4 Community Councils
around Tumaco.
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It is noteworthy that the LOP goal for “municipalities strengthened” was passed by 2. In achieving
the final figure of 13 strengthened municipalities, 46 separate activities were implemented, 80% using
USAID financing and 20% using Colombian National Program funds.

In the SIF component, the remaining 3 projects requited to meet the LOP target are all underway
with an average 30% progress rate at the time of writing,.

Table 18. Progress Towards Key Indicator Targets in Narifo

Indicator Results Target ::lif:llt:‘ % Achievement
through 2009 2006-10 Ql 7g 2006-10 target
Families 9
Benefited 12,646 8,820 13,284 151%
Hectares 14,343 16,352 14,242 87%
supported
Municipalities o
strengthened 13 ' 13 8%
Sales (US$) $15,343,310| $11,789,135| $15,934,885 135%
Jobs created 8,072 8,325 8,685 104%
SIF projects 17 20 17 859%

completed

HUILA Regional Office

Huila closed-out its activities in the same manner as is executed them; with extremely high levels of
efficiency. By the end of Q17 virtually the entire ADAM program was finished and the impressive
indicator performance count even grew a little over what was an incredible level of performance in

2009.

What was left, above and beyond an impressive USAID legacy, was a small number of AD activities
designed to consolidate previous gains in the areas of credit, marketing and in the case of the
department’s 2,000 small coffee farmers, an important (and globally significant) Rainforest Alliance
certification, planned for April.

All SIF projects, which have been successfully co-financed with high levels of public funding, were all

successfully closed.

Given the high levels of overall performance from this office, the quarter was most definitely tinged
with a strong sense of nostalgia, particularly since Huila is not targeted as a priority area for future
US/Colombian AD assistance.

Table 19. Progress Towards Key Indicator Targets in Huila

Indicator Results Target :::_Zl::t; % Achievement
through 2008 2006-10 Ql 7g 2006-10 target
Families 13.546 143%
Benefited 13,268 9,443
Hectares 20,892 12,838 21.093 164%
supported
Municipalities 13 13 13 100%

strengthened
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Indicator Results Target ::ﬁ::llt; % Achievement
through 2008 2006-10 Ql 7g 2006-10 target
Sales (US$) $ 75,014,565 | $33,767,354| $75.014.612 222%
Jobs created 19,790 10,498 20.593 196%
SIF projects 30 100%
completed 30 30

TOLIMA Regional Office

2010 saw Tolima continue to perform strongly and while most offices were adding only small
percentage increases to indicator achievement, Tolima was adding significantly to sales and jobs right
through till March. At the end of the quarter, Tolima reached all its key LOP targets, surpassing fully
two thirds by between 15 and 79%.

In the area of AD, Tolima closed-out its successful initiatives in cocoa, specialty coffee and livestock.
Sustainability activities are now the order of the day until May, with a particular focus on
strengthening cocoa producer associations, as well as creating a “second-tier” organization to be
known as the Federation of Cocoa Producers of Southern Tolima.

On the LG side, the quarter brought to an end Tolima’s successful attempts to broadly reinforce a
licit culture via the Youth Festivals and the USAID Sporting Games project. In addition, the
strengthening of public service providers was completed.

All infrastructure projects were successfully completed as planned.

Table 20. Progress Towards Key Indicator Targets in Tolima

Indicator Results Target tl::f)l:,lt; % Achievement
through 2009 2006-10 Ql 7g 2006-10 target
Families o
Benefited 7,890 4,452 7,982 179%
Hectares 10,593 7,542 10,824 144%
supported
Municipalities o
strengthened 8 8 8 100%
Sales (US$) $8760,549| $7,868588| $ 11,623,987 148%
Jobs created 5,776 6,270 7,203 115%
SIF projects 17 17 17 100%
completed
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PUTUMAYO Regional Office

The Putumayo office, in accord with its original planning framework, closed-out the bulk of its
projects at the end of 2009. On the AD side however, there are still 60 additional hectares of coffee
to be planted in Q18 (planting material is still in beneficiary nurseries).

Above and beyond the realities of putting crops in the ground, there is a concern that given that
almost ADAM’s entire productive portfolio in Putumayo is made up of long-term crops (cocoa,
coffee, palm heart, pepper, etc.) and many are in their early stages of development, an additional
period of targeted technical assistance (TA) would be a wise move. To this end, ADAM management
is working with its sub-contractor PADF to prepare a request for a limited extension of the
Putumayo office until September 2010. This will be presented formally to USAID next quarter.

In the same vein, and subject to an extension approval by USAID, the coming two quarters will see a
significant investment in sustainability activities designed to further strengthen Putumayo-based
producer associations in their productive, administrative and marketing capacity. On a positive note,
Agroamazonia continues to progress and a significant new export order to the US is on the cards for

Qls.

All planned LG activities have now ceased. On the SIF side, the one remaining infrastructure project
(an electrification scheme in the municipality of San Miguel) required to complete the LOP goal will
be finished next quarter.

Table 21. Progress Towards Key Indicator Targets in Putumayo

Indicator Results Target t?ri(s)tlt:\ % Achievement
through 2009 2006-10 Ql 7g 2006-10 target

Families o
Benefited 5,789 6,285 5,858 93%
Hectares 10,374 7,607 10,415 137%
supported
Municipalities o
strengthened 7 7 7 100%
Sales (US$) $3,871,607| $ 6,666,352 $ 4,497,851 67%
Jobs created 4,055 2.,68 4,295 198%
SIF projects 12 13 12 92%
completed

MAGDALENA MEDIO Regional Office

Like Putumayo, Magdalena Medio began its close-out of productive activities in Q16. This continued
in 2010 and in Q17 alone, 21 major AD activities were closed-out. Of particular note during the
quarter was the support provided to ASOCAFE, ASOPROPAL and ASOCANIBOL to improve
processing facilities in coffee and panela.

In the cocoa sector, the Rainforest Alliance (RA) auditing process was completed and in the first part
of Q18, 30 producers from APROCAFRUM and 50 more from APROCASUR will receive their RA
certification. In addition, there were several meetings to plan the future strategy for cocoa marketing
with those regional organizations involved.
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As regards LG, the only significant remaining effort was invested in revising the progress of the
consultants responsible for the creation of public service providers in Bolivar and San Vicente de
Chucuri, as well as providing initial TA to the appointed managers.

Although the goal for infrastructure projects is completed, work continued with the construction of
housing for displaced peoples in Valledupar and evaluation activities were undertaken on the housing
project in San Pablo and the road improvement project in Aguachica. Finally, as part of the
celebrations to commemorate the second anniversary of Miguel Daza, the first football competition
was held in Santa Rosa del Sur — the appropriately named “Legal Cup” — in which eight teams from
around the region participated.

Table 22. Progress Towards Key Indicator Targets in Magdalena Medio

Indicator Results Target t?’.if)l:llt; % Achievement
through 2009 2006-10 Ql 7g 2006-10 target
Families o
Benefited 7,429 5,709 7,586 133%
Hectares 21,762 17,588 22,563 128%
supported
Municipalities 9
strengthened ? 8 ? 3%
Sales (US$) $ 11,534,146 | $5514523| $ 11,675,485 212%
Jobs created 9,481 12,767 9,948 78%
SIF projects 25 25 25 100%
completed

ANTIOQUIA/CORDOBA Regional Office

Antioquia and Cordoba, largely as a result of the conditions found in the region, was one of ADAM’s
slow starters. Over time however, the office has gathered significant momentum and this carried over
into 2010, with significant increases in families benefitted (up by more than 2,000 over last quarter).
On the AD side, the office closed-out three projects during Q17 (two in cocoa and one agricultural
credit initiative).

In the LG component, all outstanding activities (in municipal planning, citizen patticipation,
vulnerable groups and women, young people and communication) closed. As regards infrastructure,
three projects were completed, one other is about 40% finished at the time of writing and another
will begin in Q18. Several additional SIF projects are currently in the planning stage.

At the same time, since Antioquia/Cordoba will be a key focus of sustainability and transition
activities in the coming months, significant effort was placed on gearing up for this effort (drawing
up work plans, hiring professionals, etc.).
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Table 23. Progress Towards Key Indicator Targets in Antioquia/Cérdoba

Indicator Results Target tr;iil:llt: % Achievement
through 2009 2006-10 Ql 7g 2006-10 target

Families o
Benefited 8,813 5,559 10,946 197%
Hectares 12,853 12,636 12,853 102%
supported
Municipalities o
strengthened ? 10 ? 90%
Sales (US$) $ 2,627,815 $ 2,021,506 $ 2,627,815 130%
Jobs created 6,110 9,710 6,398 66%
SIF projects 2 27 25 93%

completed
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V. CROSS-CUTTING ACTIVITIES

The ADAM program is made up of a large number of integrated activities implemented at the
municipal level. However, there are a number of cross-cutting activities that are common to all
regions and, in the case of AD, some new strategic interventions that merit additional discussion.
Overall progress in these activities, as well as key highlights from Q17 is discussed below:

ALTERNATIVE DEVELOPMENT

Since the majority of ADAM’s activities (70%) are concentrated in agriculture and economic
development, the operational focus for the first months of this year was to concentrate on and to
confirm technical and contractual plans to close regional offices, terminate contracts in a dignified
manner, and, most importantly, provide targeted technical assistance to those associations in need of
agronomic, business — oriented, or contractual guidance prior to closing,.

During the last several months, ADAM had conducted several working sessions in Bogota and in the
regions to prepare our technical teams and operators for these months of close out and
consolidation. In early January, the first of a series of workshops was held in Bogota with all
Regional Directors

During this quarter, ADAM gave particular attention to respecting the agricultural production
calendar and ensuring that beneficiaries, operators, governors, mayors including community leaders
were well aware of the priorities, next steps and conditions of closing down grants and sub-contracts
in their respective regions.

Examples of some of the more important progress made during this quarter included reaching
agreements with Banco Agrario and Accion Social on a more structured and transparent mechanism to
continue lending agricultural credit to small producers; facilitating Magadalena Medio’s first ever
cacao exports valued at $4 million; consolidating the gains of quality coffee production, productivity
and marketing that included a special seal of excellence (Rain Forest Alliance) in Huila; and preparing
the groundwork for significant and expanded regional and international sales of other high quality
product such as the heart of palm, coconut and associated products, granadilla, fish, rubber, panela,
pepper and others.

This quarter represented a heightened awareness for many of ADAM’s producer associations to look
outward, to identify new markets and to continue the hard work of increasing productivity and
quality product. ADAM’s coffee, cacao, rubber, and fruits and vegetable technical teams are
Colombia’s best in transferring the necessary knowledge in areas of disease control, added value
processing and marketing. For example, there were many gains this quarter in consolidating
knowledge (research findings and improved rapid extension methodologies) and strengthening the
ability to transfer this knowledge to producers in controlling broca in coffee, fungal and parasitic
diseases that reduces productivity of coconut, chontandurs, cocoa, and other priority alternative
development commodities.

During the height of operations in 2009, ADAM had a total of 176 AD grants and sub-contracts in
various stages of implementation. In this first quarter of 2010, ADAM closed 27 AD activities
bringing the new total of completed grants and sub-contracts to 163. Therefore, 93% of AD
activities are now closed including all activities managed by ADAM’s major sub-contractor, PADF.
However, at the same time ADAM was tasked with putting in place (i) a coherent sustainability
program and (ii) a set of additional transition activities that with just seven operational months of
ADAM left is a logistically taxing exercise.
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Sustainability Plan

ADAM started the analytical process and reached agreement with USAID on the criteria to be used
to measure whether or not a certain producer association would be extended, additional funds and
contributions considered, and what types and for how long specific technical assistance could help to
reach business goals. Other diagnosis continued during the first months of this year which
confirmed eatlier decisions on the technical, organizational and financial health of the producers and
producer associations. Meetings concluded in late January and contracts were modified with
personnel, PADF and JE Austin to ensure sustainability objectives would be met.

The tools used to evaluate the health of the activities included the organization’s experience, overall
financial health and projections of income growth and capacity to manage and spend resources, the
importance of the commodity or product to the farm family, community and region in terms of
commercial success. Finally, consideration was given to sunk costs and relevance to the overall
objective of the higher goals of the program and the sustaining of illicit free territory.

There are business or financial analysis tools such as the ICO scoring system to gauge the readiness
of a group to manage and provide services to its members. Simple break-even analysis, market
demand, projections of and stability of market prices and management capability were all a part of
the internal analysis to determine which organizations and producers merited further technical
assistance. Many of the producer associations served by ADAM were deemed weak from the very
start, and much of their business success was determined by the sheer weight of market demand for
the product and its potential to grow.

The ADAM team made a conscience decision to identify and provide specific technical assistance to
address very specific problems in areas of production, processing, marketing and institutional
strengthening instead of merely extending the grants. The overall plan is designed to consolidate the
gains made and comprehensive action plans were prepared in concert with several producer
associations.

In the first three months of 2010, ADAM recruited and hired its sustainability team and wrote terms
of reference and action plans for each of the regions: Antioquia-Cérdoba, Magdalena Medio, Tolima,
Huila, Cauca and Narifio. The main aspects of the sustainability work can be found in table 24 below.

Table 24. Breakdown of Sustainability Activities by Region

R:glonal Main Elements of Strategy Key Team
ocus Members
2 Agronomists
National in To provide overall supervision and commercial vision for the | Specialist in
Scope sustainable production and marketing of cocoa and rubber. Evaluation and
Close-out
| senior
agronomist
3 Agronomists
Establish 380 hectares of new cocoa 9 production
Establish 995 Hectares natural rubber. specialists in
Antioquia TA to |5 producer organizations in areas of management, financial | cloning
Cérdoba record keeping and business acumen including technical transfer of | 2 socio-
knowledge in production, marketing and agricultural credit. economists
specializing in
marketing
| Agricultural
credit specialist
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Regional . Key Team
g Main Elements of Strategy y
Focus Members
; . . . 2 commercial and
Magdalena TA to improve the managerial, financial and business acumen of 5 :
) A marketing
Medio organizations in cocoa .
specialists
Evaluation of the adoption and adaption rates of new technology | Senior
on farm and in processing of coffee and cocoa. Agronomist
Huila TA to establish 45 hectares of cocoa and maintain/rehabilitate an 2 Agricultural
additional 455 hectares. credit specialist
Special emphasis on TA to facilitate credit
4 Agronomists in
cocoa
. TA for the maintenance of 2,225 hectares of cocoa. 8 technicians
Tolima . - o .
TA to improve the business acumen of 6 producer organizations. 3 Commercial
and marketing
specialists
3 Senior
agronomists
3 technicians
specializing in
TA to establish 540 hectares of cocoa. cocoa, panela,
TA to 34| hectares of avocado. avocado
Cauca . . o .
Continued strengthening of 8 producer associations | expert in fish
TA to sugarcane panela producers farming
| business
specialist
3 social-business
specialists
| Agricultural
T . . credit specialist
Support to producer organizations in accessing bank credit. | assistant
- Strengthening of producer organizations in management, ; -
Narifio > : banking specialist
organization and financial control. .
. - . | M&E specialist
TA to establish and maintain cocoa plantations. 2 Field
technicians

The Transition Plan

The rapid design and approval process developed by ADAM and approved by USAID functioned
extremely well during this first quarter. Thanks to the USAID and the ADAM team (including the
Oftice of Contracts and Grants), responsive and thorough approvals took an average of 5 days for
the 14 standard and fixed obligation grants. All but three were designed and given a solid stamp of
approval during the first quarter of 2010. During the early stages of the ADAM Project, the approval
process for grants this size took an average of 8 weeks.

There are many factors that go into reaching this level of efficiency. The most important factor of
rapidly speeding up this process was the strong “sense of urgency” inside the offices of Contracts
and Grants, Office of the Controller and Office of Administration. ADAM’s AD office took charge
of coordinating internal meetings and assigned specific responsibilities to the field and the team in
Bogota to complete the documentation.

There was some delay in the month of January and early February on the design of the projects and
the identification of specialists to implement the activities. The vetting process and approval of the
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office in Tumaco also caused some delay, but the contract is now signed and the team will be moving
into these offices soon. An early jump start to implementation - particularly the procurement plans
for the provision of food assistance, nursery development for the production of short cycle crops
and plans to continue production and marketing of strategic agricultural crops in the regions - began
before grants were signed. The implementation teams in the two zones are on schedule to complete
these activities by August 27, 2010. ADAM plans to provide a full account of progress to date in the
next Quartetly Report (hectares, families and jobs) for transition activities in LG-FIS/IDP and
agricultural food security. ADAM is also in the process of laying the baseline to show relevant
progress and lessons learned in these Transition zones by October.

AGRIBUSINESS (LEGACY PROJECTYS)

In 2007, the ADAM program inherited alternative development agribusiness enterprises that had
failed, as businesses yet were located in regions strategic to Plan Colombia and the fight against
narco-terrorism, earning them the dubious title of “White Elephants”. Three of the AD activities,
palm-heart processing and pepper processing in Putumayo, and lumber processing in Cauca,
collectively benefit over 1,500 families.

During the first quarter of 2010, J.E. Austin Associates, under ADAM Task Order A-J-I-C-DA-A-
005, continued work with the grower/owners of these once white elephants, strengthening the
enterprises through disciplined management, realistic operational goals, and business-based
methodology as the key drivers to wean the social-context enterprises from entities reliant on
donations and contributions to independent operations and financial sustainability.

Despite low expectations of salvaging these enterprises, over the last eighteen months, the complex
social/entrepreneur agro-industries have been transformed from non-viable entities to viable
enterprises.

A palm grower interviewed by the local media eloquently and simply described the successes being
achieved, “In addition to the economic support provided by USAILD, it is important to recognize that this cooperation
has helped strengthen the social/ entreprenenrial understanding in the area, because the development of a community is
not measured by the amount of money invested, but by the change of vision that it has managed to build."

To capitalize on these successes, an extended T'A effort will be harnessed to reinforce the vision of
the social/entrepreneurs of the three “Legacy” projects that will focus largely on expansion of
markets and optimizing production. The enterprises, while now operating at break even, remain
financially precarious because of low cash flow accumulation. An increase in sales through expanded
markets, economy of size, efficiencies, better prices, and optimizing current markets will be the key
drivers to further increase profits and cash flows, all expected to be firmly evident by the end of the
third quarter.

AgroAmazonia (palm hearts)

Agroamazonia is in the business of buying, processing, and marketing palm hearts. The company
directly benefits 320 families while employing 50 full-time persons. On November 14t 2009,
Agroamazonia achieved its first export, indeed, the first export ever from the Department of
Putumayo. In the first quarter of 2010, three additional containers were shipped to France with a 10
container contract pending signature. Contracts are under negotiations with a new customer in the
US that would represent a 23% increase in prices from $26.00 per crate to $32.00.

The Agroamazonia management and staff have been tenacious in their pursuit of complying with the
food safety controls required to be players in the international market, being successfully audited by
SGS, Supplier Control, and Emical Laboratories; ranking the Company above 80% in Good
Manufacturing Procedures. This important achievement of attaining the technological capacity to
export, along with tough business decisions made by the board of directors are important indicators
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of significant advances in the discipline, leadership, and managerial capacity of the organization as it
begins to independently operate as a business enterprises.

Additionally, work on new logos and a company mascot “Pico Palmito”, have enhanced consumer
appeal and recognition resulting in part to increased National sales. Total sales in 2009 were 63%
higher compared to total sales in 2008 ($425,000 vs. $261,000).

An important marketing agreement with the United Nations Office on Drugs and Crime continues
to support promotional efforts with the major supermarket chains in Colombia. Notwithstanding, it
is important to remember that National sales are insufficient to absorb full field production of the
owner/growers and a strong emphasis must be maintained with export sales

New members for the Board of Directors were elected during the General Assembly in March

An attorney was engaged in the first quarter of 2010 to pressure a can manufacturer for
reimbursement of defective product. In addition, the previous General Manager was suing
Agroamazonia in civil court for labor disputes.

Agroamazonia is a tribute to what can be done when hard working people and development
specialist tenaciously work together toward a common goal.

Condimentos Putumayo, S.A. (Whole Peppercorns)

Condimentos Putumayo, S.A. began operations in 2004 and is in the business of buying, processing,
and marketing the black pepper produced by the owner/growers. The enterprise directly benefits
450 families.

In 2009, the owners made a commendable business decision to focus their efforts on their core
product of bulk packed peppercorns and milled peppercorns.

During the first quarter of 2010, the enterprise successfully operated on 64% less general and
administrative costs, positioning themselves to compete with the pepper imports from other
counttries.

Condimentos is well on their way to be a sustainable business, operating with their own funds since
December of 2009 and having achieved these very important milestones:

e Producer Managed.

e Administrative structure is sufficient to meet current operations which shall be adjusted
according to the level of sales.

e The company’s accounting is up to date with approved financial statements by the Board and the
General Assembly.

e Taxes are paid to date.

e The Board members are more informed and engaged, holding regularly scheduled meetings with
clear agendas.

Total sales in 2009 were 28% higher compared to total sales in 2008. In the first quarter of 2010,
there were 100 hectares in production with an additional 200 hectares that will begin production in
the second half of 2010. By the last quarter of 2010, peppercorn production is expected to increase
by 183%. (6,000 kilos to 17,000 kilos per month).

Forestal Cauca, S.A. (Saw Mill Operation)

Forestal Cauca, S.A. was formed in 2004 with wood processing capacity designed to strengthen the
forestry value chain for 7 indigenous communities (resguardos) in the Department of Cauca,
benefitting 700 families. The enterprise is focused on the transformation and commercialization of
products derived from natural forests, from primary processing (saw mill operation) through value
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added processing of prefabricated parts for construction such as flooring, tongue and grove parts,
and moldings among others.

Fourth quarter sales in 2009 were COP$51,387,109. Total sales in 2009 were COP$76,990,338. There
were no sales of any consequence in 2008. Forestal Cauca began 2010 at the crossroads of becoming
a profitable and sustainable business.

In the last quarter of 2009, Forestal Cauca approached Carton de Colombia to propose a commercial
relationship that had the potential to benefit both companies; Carton de Colombia would benefit from a
no-cost public relation venue of Social Responsibility, and Forestal Cauca would benefit from a
virtually endless supply of high-grade lumber that dramatically decreases raw material costs by 40%
and increases lumber yields by 3 to 5 percent. The reduced costs in raw material and the increased
yields will allow Forestal Cauca to be competitive against the lower priced imports and the quasi-legal
sawmills.

Notwithstanding, negotiations were halted until February of 2010 when an impasse with_the ADAM
Regional Director in Popayan was bridged via the intervention of USAID. Negotiations with Carton
Colombia resumed in March with a counter proposal presented to Carton de Colombia on March 25.

Negotiations with Fondos Biocomercio, a risk-capital development company, as a potential investor in
Forestal Cauca are ongoing with Fondos Biocomercio expressing a high interest in the enterprise.
However, their interest is diametrically tied to Forestal Cauca’s ability to secure a large source of raw
materials and consequently continued work on the feasibility study is awaiting the outcome of the
negotiations with Carton de Colombia.

Continued pursuit of a business relationship with the forestry associations of rio Mejicano
ASFORME, and rio Chagiif PROFORCHA, in Tumaco that began in the second quarter of 2009
was set aside due to concerns by the ADAM Regional Office in Popayan citing concerns of the CRIC
(Comité Regional Indigena del Cauca) Association of Indigenous tribes reacting negatively to the use of
native woods. There is no current plan to reactivate these negotiations.

There was a transition of Governors in January ushering in a new group of board members for 2010.
Work to modify the by-laws of the enterprise to provide longer terms of service for board members
and to allow for the addition of non-indigenous members such as attorneys, bankers, etc., is ongoing
with the assistance of a contracted attorney.

The sawmill is in optimum operating conditions. Installation of the pressure treatment equipment is
well underway and is expected to be operating in the second quarter of 2010.

Commitment by the power company to clean the power lines of branches and obstructions that had
been contributing to interruptions in a steady power supply was ongoing during the first quarter of
2010.

A qualified production manager was identified in the first quarter of 2010. His services have been
secured for a six month period beginning in April that will include the training of two indigenous
tribe members to assume the position in October of 2010.

From the inception of the work plan developed for Forestal Cauca it was understood that the source
of raw material supplied by the seven resguardos that owned the plant would only provide required
supplies for 24 months with a small inventory from Novirao and the remaining material coming from
Totoro. After that time, the raw material would have to be sourced from outside the domain of the
indigenous territory until existing forests reached an age for exploitation.

Amazon Flowers, S.A. (Foliage) and Flores y Follaje Putumayo, S.A. (Foliage)

In mid 2008, an Action Plan for Amazon Flowers S.A., was developed that reformulated the field
production of flowers by the owner/growers to 100% foliage with an implementation cost of
COLP$372,644,047 (US$173,323). The business plan called for the dissolution of the company
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Flores y Follaje de Putumayo S.A., because of many legal complications. The producers of Flores y
Follaje were to be integrated into Amazon Flowers. The only obstacle preventing the submission of
the Action Plan to USAID for consideration was ownership of 52.9% of the shares by three private
investors. After tenacious and extended negotiations, in November 2008 the investors finally sold
their shares back to the enterprise at a symbolic price.

The action plan was not implemented due to the lack of funds according to the Deputy COP at the
time. Additionally, the reestablished foliage areas would have required 18 months to produce 100%
yields. 30% of the production would have begun after the 5 month and the break-even point of the
project was projected for the 10t month after planting. These statistics created a dilemma in that the
breakeven point of the operation would not have been achieved before the original end date of the
program.

(APROFRUSA), Isnos, La Plata (Blackberries)

Through 2009, the blackberry projects were directly managed by the Assistant Director for
Commercialization and Finance of the ADAM Alternative Production Program. J.E. Austin was
limited to providing the commercial attaché’s efforts in securing markets for the blackberries. ADAM
support for the blackberry projects terminated in October of 2009.

Corporate Shares of Forestal Cauca SA, Condimentos Putumayo SA, and Forestal and
Putumayo SA, being held in custody by CONIF on behalf of Chemonics.

Forestal Cauca SA, Condimentos Putumayo SA, and Forestal Putumayo SA, were USAID supported
development projects originally initiated and operated by Chemonics with the corporate shares
allocated to the beneficiaries and third parties involved in the businesses at that time. 100% of the
shares of the three enterprises were not fully distributed with the balance held in custody by CONIF
on behalf of Chemonics.

Forestal Putumayo: CONIF - 11.16% ownership
Forestal Cauca: CONIF - 64.30% ownership
Condimentos Putumayo: CONIF - 73.75% ownership

An attorney was engaged in 2009 to begin the socialization process and share transfers as defined by
the Corporate Articles of each enterprise and the regulations thereof.

Work could not be completed in 2009 due to Delays in the TO5 extension and the attorney was only
able to begin the socialization process. The work resumed in the first quarter of 2010 and is expected
to be completed by mid-2010. However, it is important to note that as of March 31, CONIF had not
returned the signed agreements that allow the final transfer of shares to each enterprise, citing further
review considered necessary by their attorneys.

LOCAL GOVERNANCE

The LG component worked closely with the Office of Contracts and Grants to deal with a growing
backlog of contracts that were due to have closed out at the end of 2009. At the end of Q17, 30% of
LG contracts and grants are now closed, 55% are in process of close-out and the remaining 15% will
end during Q18. More specific information on key activities during the quarter is provided below.

Women & Young People

The final activities in the municipalities of La Gloria and San Alberto (Cesar) ended successfully,
leading to the presentation of projects based on business plans to a group of potential donors —
including Ecgpetro/ — on the 20% and 215t March. The educational organizations present expressed an
interest in including this type of exercise in their formal curricula.
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Indigenous People

In February, the LG team organized an event with indigenous groups who have participated in the
ADAM program. The groups committed to continue sharing experiences on organization and
governance issues.

Institutional Development

Cesar also saw the close-out of the activity to strengthen Community Action Boards, which involved
training in a variety of themes including: human rights, community legislation, project formulation,
public contracting and tax law. This input allowed the participating entities to formalize their legal
existence, as well as identifying projects for future development.

Municipal Finance

Work continued with the municipality of Buenaventura with a particular focus on updating the
budgetary and tax bye-laws. A key interest of ADAM is to help to reduce the municipality’s existing
budget deficit to improve governance in Buenaventura and to this end, consultants worked closely
with the mayor on issues of tax and budget, and also technology. At the same time, Q17 saw the end
of activities to strengthen municipal finance in La Gloria and San Alberto (Cesar), Taraza (Antioquia)
and Rivera, Algeciras, Nataga, Teruel, Timana and Iquira (Huila).

Public Services

During Q17 an event titled “Sufficient Clean Water for a Healthier Tolima” was held with the
objective of increasing awareness of the water crisis in Tolima, as well as provoking a response by
pertinent organizations. In addition, progress was made on initiating the project to strengthen the
community public service provider Agualeas in the municipality of Puerto Libertador (Cordoba).

National Programs

Q17 saw the finalization of several activities linked to Colombian State and Regional programs.
These included the closing events for sporting events undertaken with rural communities in Tolima
in February, the land titling projects in Caceres and Taraza (Antioquia) in March, and the
presentation of school supplies to children of ADAM beneficiaries as part of the department of
Huila’s “School Supplies for Peace” initiative.

Transition Activities

At the same time as closing-out the vast majority of its original portfolio of activities, the LG
component also invested time in Q17 to develop a series of activities designed to support the ADAM
transition effort. Over the coming six months this will include:

e Strengthening of Community Action Boards in the municipalities of El Bagre, Caceres,
Zaragoza, Taraza, Montelibano and Puerto Libertador, bringing together more than 60
organizations that will subsequently strengthen the democratic process in these complex
areas.

e Undertake land-titling in the municipalities of El Bagre, Caceres, Montelibano and Puerto
Libertador, with priority given to displaced populations.

e Implement citizen security plans in the municipalities of Caceres, Taraza and Caucasia
designed to support the Safe Departments and Municipalities Program managed by the
national Police.
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e Strengthen organizational, social and technical capacity of 18 organizations linked to ADAM
transition work in the departments of Narifio, Antioquia, Cordoba, Cesar and Chocé.
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V.

EVALUATION — SUMMARY OF

PROGRESS

During January — March 2010, a significant portion of the quantitative and qualitative data for the
evaluation of ADAM was gathered and analyzed. Below is a list of the progress to-date.

Progress on evaluation instruments applied

1.

5.

ADAM survey for beneficiaries and non-beneficiaries - 1295 surveys were administered
to ADAM beneficiaries and 1288 surveys were administered to non-beneficiaries in 40
municipalities in the 10 ADAM departments

Municipal-level focus groups - 76 focus groups were completed in 76 municipalities with
more than 1,500 participants

Key stakeholder interviews — 100 interviews have been completed

ADAM Monitoring and Information System — relevant data has been extracted to
support program outcomes and impacts

Case studies — 7 case studies are being carried out in various ADAM municipalities

Progress on analysis and discussion

1.

7 regional reports and 18 sub-regional reports that were submitted by the ADAM
regional offices are being analyzed in Bogota. The reports contain focus group data and
key stakeholder interview information.

Statistical data analysis from the survey has been completed at the national, regional and
sub-regional levels.

Multivariable analysis using ADAM survey data and secondary data is in progress. The
secondary data includes illicit crop production and civil disorder statistics from years
2005-2008 in ADAM and non-ADAM municipalities.

Plans for next guarter

During the next quarter from April — June 2010, the ADAM M&E team will work with the
regional offices to make adjustments to regional and sub-regional evaluation reports. In
April and May, working sessions will be held with the ADAM management team to review
evaluation results and obtain input from all team members. Based on the completion of the
quantitative and qualitative data analysis and after several working sessions with the ADAM
team, a final evaluation report will be submitted at the end of August 2010.
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VI. SIF/IDP PROJECTS

ADAM uses a separate budget for infrastructure activities targeting IDPs and reports its contribution
to indicators that pertain to USAID’s third strategic objective (SO-3), Successful Reintegration of IDPs

and Support to Other Vulnerable Groups, although ADAM does not have separate targets/goals for these
indicators. The description for each indicator is based on the cumulative results at the close of March

2010.

In the last quarter the indicators of the third strategic objective in ADAM had a few changes. As of
Matrch of 2010, ADAM continued with 71 IDPs activities, 69 of these activities are completed and 2
more continued under implementation.

Through March 2010, ADAM has spent USD$15,309,304 on 71 infrastructure activities targeting
displaced persons. A total of 25,042 families have benefited from these activities, of which 7,478 are
displaced families. The chart provides the specific breakdown by sector and department of ADAM’s
SIF/IDP activities completed or in implementation through September of 2009. SIF activities
targeting IDPs (SIF/IDP) concentrate mainly in school construction and/ot school improvements
including classrooms, bathrooms, and school cafeterias. Other SIF/IDP projects include housing for
displaced communities, water and basic sanitation like aqueducts and family and recreation centers
such as the Centros de Atencion Integral a la Familia (CAIF).

Table 25. Number of social infrastructure activities targeted to IDPs

Community
. Wate.r & & Electric | Health Total by
Schools | Housing Basic . Roads
o Recreation | Networks | Centers Department
Sanitation
Centers

Antioquia 8 I | 10
Bolivar 3 3
Cauca 9 I | | 13
Cesar I | 2
Chocé I I
Cordoba I 2 | 4
Huila 9 I 2 2 14
Narifio 2 4 6
Putumayo 5 | 2 8
Santander 2 I 3
Tolima 3 2 2 7
Total by 40 14 7 6 2 | 71
sector

* Number IDPs Benefited: A total of 119,994 IDPs persons, benefited from 69 SIF/IDP

activities completed or in implementation through March 2010. The composition by age corresponds
to 37.6% children under the age of fourteen, 28.9% youth (ages 15-24 years), and 33.6% people over
the age of 25. Among IDP beneficiaries, 46.4% are men, while 53.6% are women. The majority of

I The unit of measure for this indicator is individuals, not families.
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the displaced persons benefited are mestizo (83.8%), while 10.7% are Afro-Colombian and 3.4% are
Indigenous, the last 2,0% don’t specific their group ethnic.

* Number of Families Provided with Adequate Housing: ADAM has contributed with the
construction of adequate housing (mainly through sewage and aqueduct networks) in eleven housing
activities targeting IDPs in Pasto, Santa Rosa, Montelibano (two-phases), San Pablo, Tumaco, Neiva,
Valledupar Landazuri and Caucasia. One thousand five hundred and thirty (1530) families, of these
1,265 are IDP families and 265 vulnerable families benefit from these activities. These families are
75.8% mestizo, 14.8 %o Afro-Colombians and 11.4% Indigenous.

* Persons with Improved Access to Adequate Safe Water Supply: Thirty one infrastructure
activities targeting IDPs, in nine departments, contribute to people’s improved access to safe water
supply, including two water treatment plants, four sewage networks, improvements to cafeterias
and/or sanitary units in seventeen schools, and construction of sewage and aqueduct networks for 8
housing activities. Forty nine thousand nine hundred and fifty eight persons benefited; of these
29.66% is IDP.

Table 26. Social infrastructure activities by sector

Gender Ethnic Group Type
Total
Sector Act. Department Persons Af N
Benefited | Women Men ro-. Indigenous Mestizos ° IDP Vulnerable
Colombian Answer
Water treatment Tolima and
plants 2 Cauca 11.900 6.072 5.828 33 146 1721 - 1.894 10.006
Huila,
Putumayo,
Sewage networks 4 Tolima and 2217 1.002 1215 357 6 1.854 - 1.922 295
Antioquia
Sewage and Bolivar, Cauca,
aqueduct networks Cobrdoba,
for Housing 8 Huila, Narifio 5.062 2.576 2486 921 724 3417 - 4.106 956
Activities and Santander
. . Antioquia,
Sanitary units Cauca,
and/or >
improvements 17 | Gordoba, 3357 702 6.895 23.884
p vems Huila, Narifio, 30.779 15916 14.863 : 26.588 132 . .
cafeterias in
Putumayo and
Schools
Santander
TOTAL 31 9 | 49.958 25.566 | 24.392 4.668 1.578 43.580 132 14.817 35.141
501,17% 48,83% 9,34% 3,16% 87,23% 0,26% 29,66% 70,34%
PERCENT

* Private funds leveraged: To date, 71 infrastructure activities targeting displaced persons in 11
departments include private counterpart contributions totaling $5,491 millions (approx US$
2,554,021)

* Public funds leveraged: To date, 71 infrastructure activities targeting displaced persons in 11
departments include public counterpart contributions totaling $20,358 millions (approx
US$9,714,045).
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* Full time jobs created for IDPs: A total of 979 full time equivalent jobs have been created for
displaced or vulnerable persons through their participation as construction workers in infrastructure

activities.

Completed SIF/IDP Activities’

Sixty nine (68) infrastructure activities and one consultancy have been completed through the end of
Q17, 2 of which were completed during the quarter. These projects have benefited 25,332 families of
which 7,478 are displaced.

Table 27. 68 SIF/IDP Activities Completed through March 2010

Location SIF/IDP Activity Results
(1) Education: Construction | 473 total families benefited (including 122 displaced families)
Popayan of school cafeteria and and 6.2 jobs created. Funds disbursed: COLP$ 168.196.518:
(Cauca) sanitary units in Alejandro de | ADAM 67%, Municipality 32%, and community |%.

Humboldt

FIS-IDP-005-G-004 (Asociacion de Padres Alejandro Humbolt)

Patia (Cauca)

(2) Education:
Construction of a school in
the Agricultural Institution,
La Fonda.

I'15 total families benefited (including 15 displaced families) and
2 jobs created. Funds disbursed: COLP$ 61.782.128: ADAM
76%, Municipality 23%, and community |%.

FIS-IDP-036-G-038 (JAC — Vereda, La Fonda)

(3) Education:

176 total families benefited (including 52 displaced families)
and 8.5 jobs created. Funds disbursed: COLP$ 247.631.387:

(Tg:;’g:) S:S“Sitggf:s°:njf;‘;:r ADAM 81%, AMALAKA foundation 14%, Municipality 5%,
o o community |%. FIS-IDP-024 G-018 (JAC - La
sanitation unit in AMALAKA )
Viuda)
(4) Education: 323 total families benefited (including 47 displaced families)
El Tambo Construction of school and 8 jobs created. Funds disbursed: COLP$ 198.734.906:
(Cauca) cafeteria and sanitary units | ADAMB84%, Municipality 5%, community 1%.
in the San Carlos Ed. Center | FIS-IDP-030-G-023 (Junta de Padres de Familia San Carlos)
(5) Housing: Construction 140 total families benefited (including | 17 displaced families)
Pitalito of d—gay-care .center and and 6.7 jobs created. Funds disbursed: COLP$ 246.089.276:
(Huila) recreational park ADAM 71%, Municipality 28%, and community |%.
P FIS-IDP-007-G-003 (ASCDI)
(6) Education: 214 total families benefited (including 75 displaced families) and
Neiva (Huila) Construction of Community | 8 jobs created. Funds disbursed: COLP$ 333.100.712: ADAM
Center and Sports Center 54%, Municipality 45%, and community 1%.
in Puerta del Sol. FIS-IDP-025-G-010 (Asoc. de Vivienda de Desplazados del Sur)
120 total families benefited (including 105 displaced families)
and 3 jobs created. Funds disbursed: COLP$ 153.483.084:
Mocoa (7) Housing: Electrification | ADAM 84%, electricity providers in Putumayo 10%,
(Putumayo) project Palermo Sur Municipality 4%, and community 2%. FIS-IDP-006-
G-005
(Asoc. Comunitaria de Desplazados Palermo Sur)
48 total families benefited (including 33 displaced families) and
Villagarzén (8) Housing: Electrification 2 jobs created. Funds disbursed: COLP$ 105.060.526: ADAM
(Putumayo) Project, vereda of Naranjito. | 92%, Municipality 6%, and community 2%.
FIS-IDP-03 1-G-024 (JAC - Naranijito)
120 total families benefited (including 88 displaced families) and
Santa Rosa (9) Housing: Housing 35 jobs crt:ated. Fundj disbgrsed: ;OLI:$ I.567.559.7°69:
(Bolivar) pro—gject for ASOMIND ADAM 32%, PADF 19%, Accién Social 17%, PDPMM 16%,

ASOMIND 16%.
(ASOMIND)

FIS-IDP-017-G-008

2 The criteria of completed correspond to the disbursement of 100% of ADAM/USAID resources.
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Popayan,

1,224 total families benefited (including 59 displaced families)

Sotara, and (10) Water: Regional and 52 jobs created. Funds disbursed: COLP$ 872.960.344:
Timbio Aqueduct, Rionegro ADAM 65%, Municipality 23%, and community |12%.
(Cauca) FIS-IDP-002-G-001 (Asoc. Acueducto Rural de Rionegro)
22 total families benefited (including 21 displaced families) and
Puerto (1) Basic Sanitation: .2 jobs created. Funding activity: COLP$ 270.625.177: Banco
Caicedo Sewama Agrario 58%, ADAM 10%, community 8%, Department 8%,
(Putumayo) ge system, municipality 12%, IOM 3%. FIS-IDP-101-G-
061 (JAC - ASODESCA)
91 total families benefited (including 91 displaced families) and
Ibagué (12) Basic Sanitation: 9 jobs created. Funds disbursed: COLP$ 281.429.996: ADAM
(Tolima) Sewage system, La Miel 61%, Municipality 17%, CORTOLIMA 4%, and community 8%.
FIS-IDP-164-G-103 (JAC - Nueva Esperanza Hacienda La Miel)
(13) Education: 228 total families benefited (including 3 displaced families) and
, - . 3 jobs created. Funds disbursed: COLP$ 67.535.300: ADAM
Nataga Construction of sanitary o L o S
. . . 54%, Municipality 44%, and community 2%.
(Huila) units in the Educational

Center, Las Mercedes

FIS-IDP-179-G-119 (Asociacién de Padres De Familia Institucién
Educativa Las Mercedes)

Puerto Parra

(14) Education:
Multifunctional center

102 total families benefited (including 60 displaced families) and
7 jobs created. Funds disbursed: COLP$ 235.882.444: ADAM

(Santander) within a local day care 88%, Municipality | 1%, and community |%.
center FIS-IDP-131-G-068 (Asc. de Padres de Hogares de Bienestar)
259 total families benefited (including 27 displaced families) and
Rivera (15) Education: 6 jobs created. Funds disbursed: COLP$ 151.930.889: ADAM
(Huila) Construction of school 72%, Municipality 26%, and community 2%.
cafeteria FIS-IDP-176-G-116 (Asoc. de Padres de Familia Institucién
Educativa Misael Pastrana Borrero)
(16) Housing: Phase three 194 total families benefited (including | || displaced families)
Popayan of th—ge constr.uction of a and |3 jobs created. Funds disbursed: COLP$ 561.853.494:
(Cauca) Family C ity Cent ADAM 87%, COMFACAUCA 12.6%, community .4%.
amily -ommunity ~-€nter | Fis.IDP-167-G-107 (Asociacién de Vivienda Nuevo Amanecer)
(17) Education: 501 total families benefited (including 12 displaced families) and
Isnos Conm;’f school 4 jobs created. Funds disbursed: COLP$ 109.706.355: ADAM
(Huila) classrooms and bathrooms 60%, Department 29%, Municipality 9%, and community 2%.
" | FIS-IDP-185-G-122 (JAC del Alto de los Idolos)
100 total families benefited (including 91 displaced families) and
Montelibano | (18) Housing: Sanitary 7 jobs created. Funds disbursed: COLP$ 1.352.276.124:
. Tousing: ADAM 22%, MAVDT 65%, Municipality 12%, and community
(Cordoba) housing project, San Rafael 1%
FIS-IDP-126-G-079 (Corporation desplazados de Montelibano)
203 total families benefited (including 100 displaced families
benefited) and 22 jobs created. Funds disbursed: COLP$
Pasto (19) Housing: Housing 2.260.597.520: ADAM 30%, Municipality 23%, Department .3%,
(Narino) project Juan Pablo I Environmental Ministry 1.5%, IOM 23%, displaced family
housing fund 6%, Diocese of Pasto 13%, ACNUR 3.3%. FIS-
IDP-008-G-002 (Asoc. Comunal de Juntas de la Comunal 10)
684 total families benefited (including 168 displaced families)
Puerto Sais (20) Education: and 5.4 jobs created. Funds disbursed: COLP$ 155.252.375:
(Putumayo) Construction of school ADAM 53%, Municipality 46%, and community |%.

cafeteria, Santa Teresa

FIS-IDP-141-G-084 (Asoc. de Padres de
Familia de la Institucion Educativa Santa Teresa)
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(21) Education:

502 total families benefited (including 207 displaced families
benefited) and || jobs created. Funds disbursed: COLP$ 426.

E;‘:::’;ayo) Construction of a school, | 779.664: ADAM 67%, Department 32%, community |%.
Fray Placido FIS-IDP-157-G-092
(Asoc.. de Padres de Familia Instituto Fray Pldcido)
413 total families benefited (including 132 displaced families
Puerto Asis (22) Education: benefited) and 5 jobs created. Funds disbursed: COLP$
(Putumayo) Construction of school 214.783.902: ADAM 81%, Municipality 18%, and community
cafeteria, San Francisco [%. FIS-IDP-162-G-093
(Asoc. De Padres de Familia Instituto San Francisco de Sais)
238 total families benefited (including 235 displaced families
Popayan (23) Basic Sanitation: benefited) and | I3 jobs created. Funds disbursed: COLP$
(Cauca) Construction of an 2.963.333.990: ADAM 17%, FONVIVIENDA 53.7%, PADF |3%,
aqueduct network y sewage | community 7%, HABITAT 1%, Accién Social 7.4%
FIS-IDP-186-G-123 (Asoc. de Vivienda Lomas de Comfacauca)
607 total families benefited (including 24 displaced families
Neiva (24) Education: benefited) and 35 jobs created. . Funds disbursed: COLP$
(Huila) Construction of the school, | 873.464.992: ADAM 52%, Municipality 47%, and community
Eduardo Santos [%. FIS-IDP-188-G-126
(Asoc. De Padres de Familia del Centro Eduardo Santos)
100 total families benefited (including 100 displaced families
benefited) and 64 jobs created. Activity funding: COLP$
San Pablo (25) Housing: Housing 1.448.951.597: ADAM 26.1%, Municipality 6.5%, community
(Bolivar) Project — Phase |, Enraizar 9%, PDPMM 18.4%, electricity providers in Santander .8%,
Accién Social 22.7%, FUPAD 15.3%. FIS-IDP-202-G-128
(Asoc. De Desplazados del Campo ASODESCAM)
93 total families benefited (including 45 displaced families
Villagarzon (26) Education: benefited) and 4 jobs created. Activity funding: COLP$
(Putumayo) Construction of classrooms, | 282.702.021: ADAM 61%, Municipality 7%, community 1%,
Maria Auxiliadora Gran Tierra 7%, Department 24%.
FIS-IDP-209-G-129 (JAC de Canangucho)
192 total families benefited (including 144 displaced families
benefited) and 61 jobs created. Activity funding: COLP$
Tumaco (27) Basic Sanitation: 2.744.348.983: ADAM |7%, Municipality 7%, community 7%,
(Narifio) Construction of aqueduct Banco Agrario 45%, Plan International 2%, Accién Social 15%,
and waste disposal network | OIM 7%.
FIS-IDP-216-G-134 (Asoc. Comunitaria
de Vivienda de Poblacion Desplazada Cristo Rey)
1,288 total families benefited (including 340 displaced families
Ibagué (28) Water: Treatment benefited) and 30 jobs created. Activity funding: COLP$
(Tolima) plant and installation of 391.456.455: ADAM 53%, Municipality 16%, and community

water meters

31%.
FIS-IDP-226-G-144 (ACUAMODELIA)

Montelibano

(29) Housing:
Sanitary housing project —

102 total families benefited (including 100 displaced families
benefited) and 9 jobs created. Activity funding: COLP$
1.375.878.348: ADAM 22%, MAVDT 66%, Municipality 11%,

(Cordoba) Phase 2, San Rafael and community |%.
FIS-IDP-215-G-134 (Coop. Desplazados de Montelibano)
806 total families benefited (including 192 displaced families
Apartads (30) Education: benefited) and 19 jobs created. Funds disbursed: COLP$
o o 567.533.161: ADAM 51%, Municipality 48%, and community |%.
(Antioquia) Construction of classrooms

ADAM-ARD-FIS-IDP-222 (Asoc. Padres de Familia de Institucion
Educativa La Paz)
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Neiva (Huila)

(31) Housing: Housing
project for Puerta del Sol

183 total families benefited (including | 19 displaced families
benefited) and | | jobs created. Funds disbursed: COLP$ 4.
056. 457.809: ADAM 9.9%, Municipality 9%, PADF 8.3%,
PROHUILA 4.2%, Accién Social 12.3%, Department 9%,
Ministerio Medio Ambiente 47%. ADAM-ARD-FIS-IDP-233 (Asoc.
de Vivienda Desplazados del Sur )

(32) Education:

252 total families benefited (including 72 displaced families
benefited and 5 jobs created). Funds disbursed: COLP$

'(';li'lz;a ::n‘fj”:::i‘tc:wtr‘:iftsc'a‘ss;‘r:“ms 190.215.153: ADAM 55%, Municipality 43.3%, and community
S nreary ’ 1.6%. ADAM-ARD-FIS-IDP-258 (Asoc. Padres de Familia sede San
ebastian !
Sebastian)
(33) Basic sanitation: 232 total families benefited (including 208 displaced families
Pitalito Conmer and benefited) and 5 jobs created. Funds disbursed: COLP$
(Huila) sewage system, Urbanizacion [45.153.140: ADAM 60%, Municipality 25%, and community
Altos de Mag daiena 3.4%. EMPITALITO 1 1% ADAM-ARD-FIS-IDP-300 (Asoc.
Surcolombiana de Desplazados Internos-ASCDI)
(34) Education: 206 total families benefited (including 29 displaced families
Tarqui Construction of 2 benefited) and 5 jobs created. Activity funding: COLP$
(Huila) information labs, Institucion 164.153.040: ADAM 55%, Municipality 9%, Department 34%,
Educativa Esteban Rojas and community 2%. ADAM-ARD-FIS-IDP-291 (Asc. De padres de
Tovar familia de la Institucién Educativa Esteban Rojas Tovar)
[61 total families benefited (including 161 displaced families
El Tambo (35) Health: Construction benefited) and 5 jobs created. Activity funding: COLP$
(Cauca) of an obstetrics room, ESE 631.449.600: ADAM 44%, Accion Social and ESE Hospital 55%.
Hospital El Tambo ADAM-ARD-FIS-IDP-294-G-173. (Corporacién Casa de la
Juventud)
490 total families benefited (including 217 displaced families
(36) Education: benefited) and || jobs created. Activity funding: COLP$ |.
Pitalito Construction of phase I, 925. 286. 23: ADAM 22%, Municipality 15%, Department 61%,
(Huila) Institucion Educativa community 0.2%.
Montessori ADAM-ARD-FIS-IDP-301-G-175 (Asociacién de Padres de Familia
de la Institucion Educativa Montessori)
(37) Education: 165 total families benefited (including 56 displaced families
Mocoa Construction of classrooms | benefited) and 7 jobs created. Activity funding: COLP$
(Putumayo) | and sanitary units, Simon 228.866.178: ADAM 55%, Municipality 43%. ADAM-ARD-FIS-
Bolivar IDP-221 (JAC Puerta del Sol)
(38) Education: Expansion 2,106 total families benefited (including 565 displaced families
Popayan of kitchen and construction | benefited) and 12 jobs created. Activity funding: COLP$
(Cauca) of school cafeteria, 305.716.348: ADAM 74% Municipality 25%, community 0.6%
Institucion Educativa Don ADAM-ARD-FIS-IDP-302-G-177. (Asociacién de padres de familia
Bosco. Institucion Educativa Don Bosco)
(39) Education: 300 total families benefited (including 138 displaced families
Gigante Construction of Institucion benefited) and 16 jobs created. Activity funding: COLP$
( Huila) Educativa José Miguel 506.355.185: ADAM 44%, Municipality 14%, Department 39%,
Montalvo Sede Eva Orozco community 0.8%. ADAM-ARD-FIS-IDP-341 (Asociacién de
Borrero Padres de Familia de la Institucién Educativa José Miguel Montalvo)
0* total families benefited (including O displaced families
(40) Housing: construction | benefited) and 6 jobs created. Activity funding: COLP$
Tumaco of urbanism and security for | 355.086.175: ADAM 58%, municipality 21%, community |1%.
(Narifo) houses in the rural housing | CEDENAR 21%. ADAM-ARD-FIS-IDP- 457 (Asociacion

project of Imbili | e Imbili Il

comunitaria de vivienda de poblacion desplazada Cristo Rey).
*These are the same familias of Project No. 27.
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(41) Education
Construction of Block 2:

1,546 total families benefited (including 195 displaced families
benefited) and 12 jobs created. Activity funding: COLP$

E’a,\slz‘;iﬁo) ::r:?t;y "f;irtksvr‘,’sft’i;:%n 684.371.959: ADAM 50 %, Municipality 49%, community 0.4%.
E ducag/a Ml;nicipal ADAM-ARD-FIS-IDP-347 (Asofamilia ciudadela de la paz-
Ciudadela de La Paz asofamipaz)
. 120 total families benefited (including 29 displaced families
El Carmen gjii‘:ﬂgﬁf classrooms benefited) and 2 jobs created. Activity funding: COLP$
(Santander) | and sanitary unit, Escuela 126,827,01 1: ADAM 70%, Municipality 26%, community 4%.
Vereda El Toboso’ ADAM-ARD-FIS-IDP-377(Junta de accion comunal de la Vereda El
Toboso).
(43) Basic Sanitation: 157 total families benefited (including 35 displaced families
Cajibio ConstruTrm’sam‘tary benefited) and 3 jobs created. Activity funding: COLP $
( Cauca) unit. Institucion Educativa 225,087,463 ADAM 41%, municipality 23%, community 0.4%,
Nue’stra Sefiora El Carmen Ministerio de Educacién 35%. ADAM-ARD-FIS-IDP-381.( Junta de
' Accién Comunal El Carmelo)
. 491 total families benefited (including 75 displaced families
g:%mf a chemistry benefited) and 4 jobs created. Activity funding: COLP$
Patia and physics lab. Institucién 303,967,41 |: ADAM 33%, Municipality 6.1%, Department 18%,
( Cauca) phy o MSHLUCIO community 0.3% Ministerio de Educacién Nacional 42%. ADAM-

Educativa Simén Bolivar, sede

ARD-FIS-IDP-390 (Asociacion de Padres de Familia de la Institucion

Santander de

principal El Bordo Educativa Simén Bolivar)
(45) Education: 845total families benefited (including 80 displaced families

Construction of 10

benefited) and 12 jobs created. Activity funding: COLP$

Quilichao | lib Colesi 756,855,382: ADAM 52%, Municipality 48%, community |%.
( Cauca) c.assro.oms, forary, tolegio ADAM-ARD-FIS-IDP-388 (Junta de Padres de Familia de La
Limbania Velasco . Lo ;
Institucién Educativa Limbania Velasco)
379 total families benefited (including 197 displaced families
Montelibano (46)Education: benefited) and 20 jobs created. Activity funding: COLP$
( Cordoba) Expansion of Institucién 682,715,867: ADAM 51%, Municipality 47%, community 0.7%.
Educativa Belén ADAM-ARD-FIS-IDP-378 (Ampliacién de la Institucion Educativa
Belén)
3,133 total families benefited (including 100 displaced families
Pasto (47) Education: benefited) and 7 jobs created. Activity funding: COLP$
(Narifio) Construction of workshops, | 534,292,196: ADAM 44%, Municipality 37%, school 19%.
I.E.M. Ciudadela de Pasto ADAM-ARD-FIS-IDP- (Asociacién de Padres de Familia de la
Institucién Educativa Municipal Ciudadela de Pasto)
(48) Community . |74 total families benefited (including 154 displaced families
Infrastructure: Construction ) : L T
San Alberto | of a family community benefited) and 5 jobs cr;aated. A(.:tIVI.t)' funodlng. COLP.$ .
(Cesar) center for vulnerable and 362.574.851: ADAM 56%, municipality 43%, community | %.
displaced families ADAM-ARD-FIS-IDP-437 (Asociacion de desplazados del
S ’ Municipio de San Alberto ~ASODESMUSAN)
Municipality of San Alberto
882 total families benefited (including 253 displaced families
Apartads (49) Education: Expansion benefited) and 7 jobs created. Activity funding: COLP$
(Antioquia) of Institucion Educativa San | 216.834.589: ADAM 65%, municipality 32%, community 2%.
9 Pedro Claver ADAM-ARD-FIS-IDP- 436 (Junta de Accion Comunal Barrio
Obrero)
I 12 total families benefited (including 97 displaced families
Turbo (50) Education: Expansion benefited) and 18 jobs created. Activity funding: COLP$
(Antioquia) of Institucion Educativa 558.979.584: ADAM 63%, municipality 36%, community |%.

Hoover Quintero

ADAM-ARD-FIS-IDP- 458 (Asociacién de victimas de la violencia
Riosucio Clamores)
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Cajibio (51) Roads: Construction 7 jobs created. Activity funding: COLP$ 230.923.967 ADAM
(Cauca) roadaibi‘o _El Carmelo 67%, municipality 31%, community |%. ADAM-ARD-FIS-IDP-
496 (Junta de Accion Comunal EI Carmelo)
(52) Community 103 total families benefited (including 44 displaced families
Planadas infrastructure: Construction | benefited) and 6 jobs created. Activity funding: COLP$
(Tolima) assistance center for 276.919.087: ADAM 56%, municipality 7%, Governor’s
internally displaced families, | office36%, community 1%. ADAM-ARD-FIS-IDP- 473 (Junta de
Barrio Simoén Bolivar Accion Comunal Barrio Simén Bolivar)
) ) 0* total families benefited (including O displaced families
San Pablo (53) Housing: Construction | penefited) and 4 jobs created. Activity funding: COLP$
(Bolivar) of urbanism works 97.091.439: ADAM 93%, community 7%. ADAM-ARD-FIS-IDP-
(sidewalks) in Enraizar 514 (Asociacién de desplazados del campo ASODESCAM) *These
are the same familias of Project No. 25.
(54)w 346 total families benefited (including 77 displaced families
Ibagué Construction of classrooms | penefited) and 17 jobs created. Activity funding: COLP$
(Tolima) and.san.lt,ary unit, ) 443,490,189: ADAM 74%, Municipality 25%, community 1.2%.
Institucion Educativa Raices | ADAM-ARD-FIS-IDP-419 (Asociacién de padres de familia de la
del Futuro institucién educativa Raices del Futuro)
(55) Housing: Construction [ 10 total families l:.Jeneﬁted (includirl'ng. 110 dis.placed families
Valledupar of 120 houses for displaces | benefited) and 23 jobs criated. Activity func(l)lng: CcoLp $ ]
(Cesar) families, Urbanizacion |.4.3,2.385..872: ;A\DAM 27%, Department 51%, communlt'y’ 7%,
Chiriqui Accion Social 15%. ADAM-ARD-FIS-IDP-413 (Junta de Accién
Comunal urbanizacién Chiriqui)
(56) Community ' 132 total families benefited (including 107 displaced families
Rioblanco WConstructlon benefited) and 9 jobs created. Activity funding: COLP$
(Tolima) assistance center for y 219.731.092: ADAM 78%, municipality 2 1%, community |%.
internally displaced families | ADAM-ARD-FIS-IDP- 505 (Junta de Accién Comunal de la vereda
CAIF Puerto Saldafia)
(57)_Basic Sanitation: Basic |34 total families benefited (including 130 displaced families
Caucasia sanitation for 160 ID benefited) and 45 jobs cre;ated. A.\c'tiviFy funging: COLP$. .
(Antioquia) | families of the housing 3.299.751 .926: A;DAM I7°A, mun|C|pa.I|ty ?;8/:, Gobernacion 6%,
project Malvinas | y I Banco Agrario 26%, EPM 9%, community 4%. ADAM-ARD-FIS-
IDP- 532 (Asociacion de desplazados del Bajo Cauca)
(58) Education: Expansion 207 total families t?eneﬁted (includir?g. 13 disRIaced families
Apartadé of the Institucién Educativa benefited) and 12 jobs created..Actl\.llty funding: COL.P$
L Churidé Pueblo 649.986.166: ADAM 60%, municipality 38%, community 2%.
(Antioquia) » T o
Corregimiento de Churidé ADAM-ARD-FIS-IDP- 556 (Asociacion de padres de familia de la
Institucién Educativa Churid6)
) ) 226 total families benefited (including 33 displaced families
Caucasia (59} w EXPa"'SfO" benefited) and 12 jobs created. Activity funding: COLP$
(Antioquia) Institucion Educativa Divino | ¢78.761.131: ADAM 62%, municipality 37%, community 1%.
9 Nifio, Caucasia ADAM-ARD-FIS-IDP- 537 (Asociacion de padres de familia
Institucion Educativa Divino Nifio)
) ) 357 total families benefited (including 247 displaced families
Turb (60) M ExpanSI.on benefited) and 22 jobs created. Activity funding: COLP$
Jroo of the Institucién Educativa 708.000.000: ADAM 64%, municipality 35%, community 1%.
(Antioquia) | Nueva Antioquia

ADAM-ARD-FIS-IDP- 538 (Junta de Accién comunal El paraiso
corregimiento nueva Antioquia)
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(61) Educacion:
Construction school rooms

91 total families benefited (including 91 displaced families
benefited) and 5 jobs created. Activity funding:
COL$333.374.291; ADAM 51%, municipality 43%, community

'(l;aogl‘l‘;a) in Institucion Educativa Palma | g% ADAM-ARD-FIS-IDP- 603 (Junta de Accién Comunal Nueva
LNU;‘;? IESPer anza Hacienda Esperanza Hacienda La Miel) Estas familias son las mismas del
a Mie
proyecto IDP |64
436 total families benefited (including 181 displaced families
(62) Education: Expansion benefited) and 13 jobs created. Activity funding: COLP$
Zaragoza Institucion Educativa Luis 554.979.762: ADAM 63%, municipality 36%, community |%.
(Antioquia) | Fernando Restrepo ADAM-ARD-FIS-IDP- 547 (Asociacion de juntas de accién
comunal del Municipio de Zaragoza)
(63) Basic sanitation:
Construction of sewage 48 total families benefited (including 48 displaced families
o system for the ID benefited) and |3 jobs created. Activity funding: COLP$
I(_Sa:r:jtzznl:jr;r) community of La Asociacién | gg|.704.966: ADAM 29%, municipality 3%, Gobernacion 66%,
Zes gg@’éﬁ'gos del Cararé, | community 2%. ADAM-ARD-FIS-IDP- 504 (Asociacién de
g desplazados del carare
Corregimiento de La India P )
(64) Education: 431 total families t.Jeneﬁted (includipg 152 displaced families
Construction of the first benefited) and 20 jobs created. Activity funding: COLP$
La Plata phase of the Institucién 722.252.998: ADAM 65%, municipality 34%, community |%.
(Huila) educativa San Sebastian sede | ADAM-ARD-FIS-IDP- 529 (Asociacién de padres de familia sede
principal San Sebastian)
262 total families benefited (including 262 displaced families
(65) Education: benefited) and 5 jobs created. Activity funding: COLP$
Rivera Construction of girl dorms | 190.600.000: ADAM 71%, municipality 26%, community 3%.
(Huila) in school. ADAM-ARD-FIS-IDP- 546 (Junta de accién comunal de la vereda
El Guadual)
) I 10 total families benefited (including | I displaced families
(66) m.- benefited) and 13 jobs created. Activity funding: COLP$
Ibagué Construction of classrooms | 449 355.910: ADAM 63%, municipality 36%, community 1%.
(Tolima) in Colegio Carlos Lleras ADAM-ARD-FIS-IDP- 560 (Asociacién de padres de familia
Restrepo Colegio Carlos Lleras Restrepo)
(67) Consultancy:
Pasto Estudio Geotécnico en La Activity funding: COLP $ 6,116,000: ADAM 100%. ADAM-
(Narino) Urbanizacion Juan Pablo I ARD-FIS-IDP-636 (Ingenieria de Suelos y cimentaciones LTDA)
133 total families benefited (including 80 displaced families
(68) Basic sanitation: benefited) and 12 jobs created. Activity funding:
Turbo Conmer canal COLP$514.525.456; ADAM 60%, municipality 39%, community
(Antioquia) : ; [%. ADAM-ARD-FIS-IDP- 590 (Asociacién de desplazados La
for rain water La Lucila Esperanza del Golfo)
I55 total families benefited (including 80 displaced families
(69) CAIF — ICBF: benefited) and 17 jobs created. Activity funding:
Montelibano | Construction of multiple COLP$1.005.008.834; ADAM 49%, municipality 50%,
Cordoba community |%. ADAM-ARD-FIS-IDP- 615 (Junta de Accién

home ICBF

Comunal del barrio Porvenir La Fe)
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To date, ADAM has registered 71 infrastructure activities targeting displaced populations: 69 have
been completed, two are in implementation, and threee are in formulation (Apartadd, Turbo y

Caucacia).

Table 28. SIF/IDP Activities in Implementation/Pipeline at the end of March 2010

Location SIF/IDP Activity Targets Results to Date (Dec. 2009):
Activity funding: COLP$ 503.699.978: ADAM
Housing: Construction of for 50%, OIM 50%. ADAM-ARD-FIS-IDP- 570 (AN
Pasto o Total 0 L .
L the Urbanizacion Juan Pablo 11 , Construdisefios)* the are the same families as
(Narifio) IDP’S- 0* Proi
roject No. 19 Completed
CANCELED
Activity funding: COLP$ 524.014.662; ADAM
93%, municipality 6%, community 1%. ADAM-
Quibdo (70) Education: Construction | Total: 100 ARD-FIS-IDP- 617 (Asociacién de padres de
(Choco) of school rooms Villa Espaha IDP’s: 100 familia de la Institucién Educativa Técnico Social
Pedro Grau y Arola)
Implementation
T
Turbo of school rooms in Insttitucion | Total: 275 ARES-FIS-IDI;’- 6 4)3 (]unt,a de Accion yComl'maI
(Antioquia) Educativa Martin de Porres Sede | IDP’s: 59

Jestis Mora

Barrio Jestis Mora)
Implementation
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VII. TEPACTIVITIES

In the departments of Narifio and Cauca, ADAM’s work in the Productive Ethnic Territories
(known as TEP by its Spanish acronym) component supports the implementation of 10 productive
activities in cocoa, coconut, panela, and fish farming. As of the end of Q17, ADAM is closing-out one
cocoa/coconut activity and one additional project dedicated solely to coconut.

The six community councils working with ADAM along Tumaco’s Pacific coastline are struggling to
control an epidemic of coconut red ring disease that is threatening to decimate a large part of the
coconut plantations in this area. ADAM is supporting an Integrated Pest Management (IPM)
approach, blending both formal scientific and farmer-developed methodologies (ranging from
pheromone traps to mixtures of lemon and garlic), in conjunction with COAGROPACIFICO and
RECOMPAS. Furthermore, the lack of rain prevented the planting of cocoa seedlings, which are an
integral part of the agro-forestry systems being developed with communities in Patia (Cauca),
Llorente, and La Guayacana in Tumaco.

Facilitating improved access by beneficiaries’ to credit (specifically for cocoa in Tumaco) was a
continuing focus during the quarter. This was largely achieved via workshops that emphasized
individual and organizational capacity in efficient use of credit resources. As a result, credit
applications from three community councils and 95 individuals were submitted to the National
Agrarian Bank (Banco Agrario) during Q17.

Rules for regulating the marketing fund for the Association of Indigenous Paleleros of the Cabildo of
Gran Mallama (ASOPAIMA) were approved and ratified. Lots were also selected for pre-design and
construction of two panela processing plants, with the direct participation of the indigenous council
and the mayor of Mallama. In the district of Llorente, the first harvest of Tilapia and Tambagui from
30 ponds established with TEP funding was achieved.

In addition, during Q17, ADAM continued to:

Provide technical support to farmers in ateas such as maintenance and production of cocoa,
sugarcane, coffee, fish farming activities, and food security.

e Intensify strategies for consolidating commercial funds within producer associations in order
to promote the marketing of products and enhance the provision of services.

e Track provision and payment on lines of credit with financial institutions.

e Close Accion Social cocoa and panela sub-agreements in Narifio and specialty coffee and fish
farming sub- agreements in Cauca.

In parallel to the productive activities of TEP, ADAM has established an over-arching strategy for
improving the organizational development of indigenous and Afro-Colombian organizations. This
strategy is intended to strengthen internal processes and to improve governance. Through Quarter
17, 86.53% of TEP Organizational Strengthening funds have been spent. Activities have been heavily
geographically centralized — 45.92% of funds have been spent in Cauca, 37.98% in Narifio, 1.74% in
Valle del Cauca, and the remaining 0.9% on cross-cutting activities corresponding to technical
assistance and monitoring. The remaining 12.47% is to be invested in activities on the Pacific coast
of Nariflo, northern and southern parts of Cauca, and in the municipality of Buenaventura.

During the quarter organizational strengthening activities made the following progress at a
departmental level:
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Cauca

In the department of Cauca, activities associated with the Guambia Indigenous Council were
concluded. These activities aimed to improve the Council’s administrative capacities, strengthen the
culture of the Council, and increase the interest and participation of young people in light of the key
issues faced by the indigenous reserve.

Activities in the councils of Totoro, Polindara, Paniquita, Jevara and Novirao (including the
development of regional environmental management plans, the definition of indigenous family plots,
and an inventory of forest land) are nearing completion. This initiative has encountered several
problems, and the process of consensus-building took significantly longer than expected. Respecting
the relaxed pace of indigenous discourse and the community decision-making process was vital, but it
inevitably delayed a number of key activities until Q18.

It is also worth noting that on the coast of Cauca, 85% of beneficiary Community Councils have
developed internal regulations for the first time. Likewise, community councils in northern Cauca
have also for the first time included a socio-economic study in their planning process. As part of this
process, leaders have received administrative training to improve management capacity.

Finally, the Ethnic Development planning process was implemented in four municipalities in
southern Cauca, which will permit Afro-Colombian communities in these municipalities to benefit
from additional projects designed to increase sustainability of TEP activities.

Narifio
Despite difficulties with public order on the coast of Narifio, the Social Ministry, in coordination
with RECONPAS, was able to define the general framework for internal regulation of the Afro-

Colombian community councils in the sub-region. In the next quarter the council plans to introduce
additional tools for managing these areas.

The activity in the Gran Mallama reserve closed, with great success, resulting in improved systems of
land management, an expanded justice system and greater sustainability of productive activities.

Buenaventura

The institutional strengthening activity in Buenaventura works in conjunction with the MIDAS
Commercial Forestry Component entitled: “A strategy for improved management of Natural Forest
in the Cajambre River.” The objective of this project is to promote and support local, sustainable
development in the collective territory. The strengthening activity is being implemented directly by
the Community Council, enabling the authorities to improve levels of coordination and management
and to improve governance within and outside the community.
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VIII. COMMUNICATIONS AND
OUTREACH

OVERVIEW

After a tremendously impacting year in 2009, the challenge for the ADAM Communications and
Outreach (C&O) team going-in to 2010 was to intelligently modify its strategy to respond to the
inevitable consequences of close-out, while at the same time, s maintaining high-levels of USAID
visibility. In practical terms this meant getting more out of a smaller professional group, given that
the ADAM C&O team was reduced from twenty to just six staff by the end of March. The key was
to select those people most capable of responding to the communications demands of the final phase
of ADAM, which center largely on analysis, design, audio-visuals and high-quality English and
Spanish writing. This by no means undervalues the contributions of the outgoing members of the
team whose contributions for almost two years were indispensable..

From a media perspective, the concern was to avoid a “media vacuum” as the inflow of regional
information trickled down with the relative sudden closure of the regional offices. With this in mind,
ADAM focused more on high-impact pieces and less on overall volume, and gave its most successful
regional communicator a roving, national role to do what he does best: successfully and strategically
“place” USAID’s most impacting stories in the proper media at the appropriate times. The results
speak for themselves with 168 TV, Radio, newspaper and magazine pieces during the quarter, of
which 39 where “high visibility”” national pieces (ADAM’s highest quarterly figure in the Program to
date).

Two other key activities during the quarter merit special attention. Firstly, ADAM’s most ambitious
public-opinion initiative — a three-part TV documentary series titled Trafficking Dreams — was aired to
critical acclaim. The first of the series achieved the highest rating for Caracol Television’s Saturday
evening documentary slot and drew an audience of just under 3 million viewers. Secondly, ADAM’s
most creative attempt to promote licit culture in drug-enmeshed regions — the Putumayo
Communications Campaign — closed, with positive results. Add a sentence.

PROGRESS & IMPACT

Major progress continued to be consolidated in several areas in Q17, including:

Media Outreach: Media outreach remained a key indicator of success in Q17 with 168 TV, Radio,
newspaper and magazine pieces during the quarter. Of these, 39 where highly visible, national pieces
(ADAM’s highest quarterly figure in the Program to date). In one four-day period alone, just
preceding the transmission of the first in the TV documentary series, there were almost 20 key pieces
published or aired, which included a 5-minute prime-time news slots on Caracol TV as well as major
articles in Colombia’s two main quality newspapers, E/ Tiempo and E/ Espectador. In addition, there
was a major multi-media piece developed by Cambio magazine that focused on USAID success in
promoting licit agricultural products in illicit production zones. A detailed breakdown of all media
exposure for Q17 can be found in Annex G.

Programmatic outreach: ADAM’s own outreach strategy was modified in Q17, particularly since its
principal communications vehicle — the electronic bulletin Recorrido — closed at the end of 2009. The
new focus was twofold: (i) maximize the broader distribution of media-generated outreach and (ii)
update the ADAM website to facilitate easier access to information, including video and radio
products. In addition, four new success stories were developed for USAID internal use.

TV and Radio projects: 1n Q17, both the radio and TV projects came to fruition. The TV
documentary series was launched to critical acclaim with the first in the series — based on the life of
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Miguel Daza, the charismatic leader from Santa Rosa and entitled Ripped from the Heart — breaking
audience records for Caracol TV’s documentary slot Entre Ojos. A “17” rating indicated just under
three million viewers and a 30%+ share meant that more than a third of all monitored televisions
were tuned to this show. The ADAM wager on blending a high-profile, TV actor — Robinson Diaz -
with emotionally-impacting stories of change from the Colombian heartlands proved to be a winning
formula. It suddenly looks possible to mix high-quality content with high levels of entertainment and
public appeal to massively broaden the transmission of pro-licit messaging to a jaded national
audience. An important lesson for USAID and the US Embassy in Colombia.

Likewise, the radio work wrapped up with the completion and distribution of Réo de Pasiones and
Cambalaches. As with the TV documentary series, these innovative radio products challenged the
prevailing view that for radio to be effective, programs had to be locally developed and aired. While
ADAM acknowledged that there is a place for this, it argued strongly that high-quality, professionally
produced products that involve significant local input are both more impacting on the audience and
far cheaper per listener than traditional community radio initiatives. And so it proved, the impact,
assimilation and interest from regional radio stations was overwhelming. With both programs being
aired on community radio stations (and including army and police radio) in Putumayo, Huila, Tolima,
Cauca and Caqueta, the estimated audience listening to sophisticated licit messaging is now over
2,000,000: the majority in Colombia’s illicit producing hot-spots. This is highly relevant for USAID’s
new intervention strategy.

Purumayo campaign: Q17 brought the curtain down on ADAM-USAID’s communications
campaign in Putumayo. Bearing in mind the significance of this effort it is worthwhile considering a
short retrospective that attempts to consider key points and highlight impact.

Putumayo has long been associated with the Colombian narcotics business. Between 2000—-09 the
department suffered a particularly turbulent period of change with the demobilization of paramilitary
groups, the reduction of the coca economy, the consolidation of the government's democratic
secutity model and the expansion of Colombia's infamous pyramid schemes. This was the
background against which USAID—financed Alternative Development (AD) programs played out.
While AD initiatives cleatly generated goodwill, the overall context was so pervasive that the
institutional images of both USAID and the Colombian Government were negatively affected. In
addition, the positive impact of USAID projects was felt by a relatively small number of direct
beneficiaries and was insufficient to create a broader, pro-licit culture among Putumayo's population
as a whole. From a USAID perspective, the time was right to launch a high—profile social marketing
campaign to consolidate the licit culture and bolster both its own image and that of its Colombian
government counterparts. The Retake Life Initiative was born and rolled-out in two phases.

First Phase (May 2008 to January 2009) Perhaps the most innovative angle of the first phase of the
campaign was to eliminate all institutional identities. The justification was twofold. Firstly, the
tarnished image of both USAID and the Colombian government created a real risk that overt
positioning of institutional identities would damage stakeholder receptivity from the outset. Secondly,
the sense of intrigue generated by institutional invisibility gave an added impulse to the campaign
from day 1. The predominant concept of Phase 1 was based upon shock; contrasting hard-hitting,
violent imagery (in black and white) with more positive images (in color). All visuals were developed
using photography from Putumayo itself to reinforce the sense of regional relevance and key
questions included: Life or death? Where are my friends? Where are we heading?

This core concept was disseminated via 20 (12x4 meter) roadside billboards on Putumayo's main
highway network and in urban centers, and 30,000 postcards distributed to schools, municipal
offices, churches, restaurants and stores. At the same time, and with a view to massively extending
the transmission of more coherent and entertaining licit messaging, a 24—episode radio soap opera —
entitled River of Passions — was produced and transmitted via commercial and community radio.
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The campaign was also unusual in that it was rigorously monitored from Day 1. The analysis of the
first phase demonstrated that:

e The campaign had extremely high recognition figures (50%) particularly in isolated, rural
populations that ate typically difficult to reach.

e Significant message transmission (reaching 120,000 Putumayo inhabitants) was achieved,
helped particulatly by popularity of the Radio Soap Opera.

e Relatively sophisticated licit messaging was easily assimilated by a range of stakeholders
(disaggregated by gender, age, location, and previous association with USAID projects)
challenging conventional wisdom that messaging needed to be kept simple.

Second Phase (February 2009 to January 2010) The second phase reflected a move from "shock" to
"positive reinforcement” in building a better, licit Putumayo. A strong sub—theme was the emphasis
on personal responsibility for decision—making in creating this "new Putumayo". Specific elements
included:

e The incorporation of 32 institutional identities reflecting a departmental consensus backing
positive change in Putumayo (including USAID, AS, the Governor's office, the army, police,
social and environmental NGOs, etc.).

e The retention of existing transmission mechanisms (billboards, etc.) combined with a
massive increase in campaign positioning via merchandising (tee—shirts, wrist bands. etc.)

e The linking of the campaign identity with departmental cultural and sporting effects to
deepen messaging and positive associations with a broader stakeholder base.

e The launch of a weekly "talk—in" radio show with the same name as the campaign.

e The strengthening of positive communications capacity via financial and technical support to
Putumayo—based organizations involved in communications (community radio, youth
newspapers, civil society websites, church and school projects, etc.)

e The re—transmission (by popular demand) of the Radio Soap Opera via a larger grouping of
radio stations.

e The dissemination of specific information on USAID—financed activities and their impact in
Putumayo via the publication and distribution of 2,500 quarterly newsletters.

The second phase consolidated first phase achievements and was reflected in major overall impact,
including:

e  Final campaign recognition reached 55% (bear in mind that in Colombian “top of the mind”
surveys, only flagship brands receive a 50% rating).

e Message transmission expanding enormously, reaching an estimated 900,000 audience across
a good part of Colombia's Amazon region.

e Positive message assimilation was consolidated among the population in general and a new
institutional platform for positive change was created (a first for Putumayo).

The campaign officially closed on 26th March 2010. The billboards were handed over to local
institutions involved in the campaign and a closing event was held in Putumayo with participating
institutions.

Support to VIP visits and other USAID events: During Q17, ADAM organized 3 official visits.
These were:

= February 5, Puerto Asfs and Valle de Guamuez, Putumavo. Joint visit by AS and USAID to
visit ADAM’s AD activities (including .Agro.Amazonia), inaugurate a SIF project and
participate in a meeting with Indigenous groups.
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=  February 22, Ibague, Tolima. Visit by USAID, ADAM and local and regional government
representatives to visit 3 SIF educational initiatives.

= March 18-19, Tumaco, Narifio. Visit by USAID, ADAM, AS and the Governor of Narifio to
launch the “S7 se puede” campaign in Las Varas, Tumaco.

Reporting: The ADAM communications team led the production of ADAM’s 2009 Annual Report
(including Quarterly Report 16) and the 2010 Work Plan in both English and Spanish.
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IX. CONTRACTS AND GRANTS

During the reporting period, the Contract & Grants Office (OCG) continues working closely with
the technical staff to prepare the final ADAM grants and contracts for USAID approval and
signature.

This quarter the OCG worked closely with the technical teams on a transition plan to strengthen
families involved in productive projects that have not yet developed a production process of
consumption and transient productive sectors to improve their income in the short term.

Transition activities were implemented in the departments of Narifio, Antioquia and Cordoba, which
started implementation on March 2010.

The OCG supported on the recruitment of technical staff in order to consolidate the Sustainability
Plan requested by USAID, in response to the needs of strengthening the processes of the productive
activities established by the ADAM program in different regions.

Achievements durin 17

Forty-seven (47) instruments were signed during the quarter (including 29 contracts, 1 task order and
17 grants), increasing the total number of signed instruments through March 2010 to 703. In
addition, the OCG processed 1 waiver, 47 instrument modifications, processed 48 closes out grants
and contracts.

The OCG has made all the needed modifications to current contracts and grants currently under
implementation, in order to obligate USAID funds up to August 2010, in line with the contractual
terms of the USAID-ARD contract for the ADAM Program.

Compliance

The following criteria have been followed to determine compliance site visits: (i) ADAM
implementers requiring external audits; (i) status of liquidation of advance funds and management of
USAID/ADAM funds; (i) requests from the technical team (Regional Offices or project
components); (iv) USAID regulations. During the quarter were done eight (8) field visits.

Ten (10) responsibilities evaluations to the grantees of transition activities.
External Audits

One (1) external audit is being catried out to the Espameyate Associative Group of Huila (activity:
ADAM-ARD-DA-105-G-075). The OCG has received preliminary report which is being analyzed.

Table 29: Visits for Compliance during Q17

VISITS FOR COMPLIANCE/ prior) 1 ,piNG Q17 | TOTAL THROUGH MARCH 2010
to Audits

Visits DA 7 I6

Visits GL 0

Visits TEP 3 7

TOTAL ) 23

Tables 30-32: ADAM Signed Instruments through March 2010

INSTRUMENT DURING Q17 TOTAL THROUGH MARCH 2010
Signed Contracts 29 320
Signed Task Orders I 37
Signed Grants 17 346
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INSTRUMENT DURING Q17 TOTAL THROUGH MARCH 2010
TOTAL 47 703
INSTRUMENT DURING QI7
Signed Contracts DA 0
Signed Contracts GL I
Signed Contracts SU I
Signed Contracts FIS 0
Signed Contracts FIS-IDP 0
Signed Contracts TEPGL 0
Signed Contracts Sostenibilidad 16
Signed Contracts Transition I
TOTAL 29
INSTRUMENT DURING QI7
Signed Grants DA 0
Signed Grants GL I
Signed Grants SU 0
Signed Grants FIS 3
Signed Grants FIS-IDP I
Signed Grants TEP-FIS 0
Signed Grants TEP-GL 0
Signed Grants Transition 12
TOTAL 17

Table 33: Contractual actions during Q16

CONTRACTUAL ACTION DURING Q17 TOTAL THROUGH MARCH 2010
Waivers (Approved by USAID) I 25
Modifications 47 548
Close out 48 264

Goals and Future Activities for Q18

The OCG will continue focusing on closing out grants and contracts during the next quarter. For
Q18 345 instruments are expected to be closed out. Training will be given to the awardees of the
transition activities for the proper implementation and administration of standard grants, as well as
training and support by the OCD compliance team.

Thirty-Three (35) external audits are been programmed to be carried out during the period from

March to June, 2010.

The Compliance Team will perform seventeen (17) visits during Q18 (including visits to transition
activities grantees), to resolve compliance issues and prepare the awardees for the required external

audits.
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X. FINANCIAL REPORT

Through March 31, 2010, ADAM has spent $165,976,860 from a total obligated amount of
$184,317,880. Of this spent amount, about 23% ($37,759,848) went toward operative expenses, 9%
to contract expenses,®> and 68% to contracts and grants ($112,171,102). Spending to date is
distributed by CLIN below:

Figure 3. ADAM Total Expenditures through March 2010

Internally Afro-Indigenous
Cizplaced- Earmark
People LEd 5 5,878,604
usd 4%
5153

Local

Governance
L=d Alternative
530,726,752 Development
18% usd
114,062,201
69%

Contract Modifications

During Quarter 17 the obligated amount increased by $18,206,174 from $166,111,706 to
$184,317,880 and the letter of credit fund amount was increased by $7,300,000, from $42,197,000 to
$49,497,000.

Spending continues to be concentrated in traditional ADAM activities. Spending in Transition and
Sustainability activities, while it has begun, is not yet significant in terms of overall ADAM spending.
ADAM’s Q17 expenditures totaled $8,499,345, and are distributed by CLIN in the following table.

Table 34. Total ADAM’s Expenditures during the quarter by CLIN

ADAM’S EXPENDITURE Q17 (US$)
ADAM CLIN (jan-?dla7r 10) Through March 31st 2010
AD $5,181,903 $114,062,201
LG (includes SIFFADAM) $944,407 $30,726,752
SIF / IDP $651,564 $15,309,304
AFRO EARMARK $1,721,480 $5,878,604
TOTAL $8,499,354 $165,976,860

3 Contract expenses include indirect costs and fixed fee.
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Spending by Crop

84% of Alternative Development spending was concentrated on products such as coffee (22%),
cocoa (22%), rubber (9%), and avocado (6%), as is presented in the following table.

Table 35. ADAM Spending by Crop

Product Porcentage
Coffee 22%
Cocoa 22%
Rubber 9%
Avocado 6%
Dairy 6%
Pasture 6%
Peas 3%
Panela 3%
Blackberry 3%
Hearts of Palm 2%

While Cauca is ADAM’s largest department in terms of the number of beneficiaries, municipalities
strengthened, and SIF projects completed, the three departments of Bolivar/Santander/Cesat,
making up the region of Magdalena Medio, receive a significant share of resources and as a whole
comprise the largest region in terms of spending, as shown below.

Figure 4. ADAM Spending by Department

Antioquiaand
Cordoba
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SIF-ADAM D is bursement by region follows:
Figure 5. ADAM Infrastructure Spending by Department
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The investment on SIF-IDP projects was approximately $9.4 million. This was the distribution by
region as follows:

Figure 6. ADAM IDP Spending by Department
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While ADAM’s expenditures are certainly ramping down as the end of program approaches,
implementation of Transition and Sustainability activities will push up spending through the final
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months of the program. As can be seen below in the projected monthly expenditures, ADAM is still
anticipating to spend over $1.5m even in its final month of implementation.

March 2010 and Monthly Projections through

Table 36.Expenditures through
October 2010

Month / Year Actu.al Projections 2010
Expenditure
2006 $9,795,844
2007 $35,652,991
2008 $53,269,950
2009 $58,758,719
January 2010 $3,170,245 (1)
February 2010 $2,725,832 (2)
March 2010 $2,603,278
April 2010 $3.2 million
May 2010 $2.3 million
Jun 2010 $3.3 million
July 2010 $2.5 million
August 2010 $2.1 million
September 2010 $1.9 million
October 2010 $1.6 million

Include adjustment on January 21

O}
@

Include Fee Invoices on February

ADAM’s quarterly expenditures from project inception are shown below:

Figure 7. ADAM’s Quarterly Burn Rate
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For Q17 the ratio of C&G expenditure ($5,493,705) to total ADAM expenditure ($8,499,355) was
65%. The Contracts and Grant’s expenditures by quarter are found below:
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Table 37. C & G expenditures by Quarter through March 20010

CONTRACTS & GRANTS EXPENDITURE (US$)

ADAM CLIN Ql4 QIs Qlé6 QlI7 M-':::‘t"“flhs .
(Apr-June 09) | (Jul-Sept 09) | (Oct-Dec 09) | (Jan-Mar 10) 2010

AD $ 6.955.857 $9,454,463 $8,159,468 $3,142,968 | $80,101,769

LG (includes $1.297.887 $1,543,223 $1,190,117 $274323 | $16,935,339

SIFFADAM) 277 43, 1190, : ,935,

SIF/ IDP $744.737 $1,964,525 $1,138,010 $405,149 $9,463,056

AFRO EARMARK $1.047.307 $1,614,958 $772,599 $1,671,265 $5,670,938

TOTAL $10.045.788 | $14,577,170 | $11,260,194 | $5,493,705 | $112,171,102
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XI.

SECURITY

Achievements and Progress

Six new employees and four expatriates who visited the country received security briefings.

Sena interns received training on how to handle suspicious packages, threatening calls, and to
register visitors so they can cover the reception area during lunch hours.

A document was prepared and distributed with recommendations on how to react in case of
an earthquake.

The communication cascade was triggered with the Nariio Regional Office as a result of the
eruption of Galeras Volcano in January 2, 2010.

The Risk Management Work Plan, Emergency Response Plan and Communication Cascade
for 2010 were updated and presented to ARD management and staff.

Security analyses were conducted of potential offices for ADAM, Tumaco and for potential
apartments for Emily Getman, ADAM Program Officer.

The.

Security guidance was issued to all staff for the Electoral Process which took place March 14,
2010.

A security assessment was conducted on the Municipalities of Ocasia and Convencion for a
potential trip involving expatriates.

Security was arranged for a MIDAS field visit with participation of the USAID Mission
Director to Buenaventura and surrounding municipalities.

The following trips were coordinated, approved and monitored:

Table 38. Trips Approved by the Security Office during Q17

DESTINATION Cé||;l|TEgL MUNICIPALITIES SET$E§:ENTS TOTAL
MIDAS 247 153 95 495
USAID 2 4 14 20
ADAM 105 359 334 798
SHARED
FUNCTIONS 20 ' 2 33
GRAN TOTAL 374 527 445 1346

Security Incidents:

On January 26, the murder of two directors of the COCOCAUCA Community Council was
reported in Guapi (Cawca). In consequence, ADAM Program beneficiaries moved
Community Council meetings to Buenaventura (TEP).

On January 18, confrontations between the FARC Front 33 and Police Units were reported
on the site known as La Petrolera, Municipality of Tibu. In this sector, a Project of the ABC
MIDAS component is being executed with Asogpados.  Field trips were temporarily
suspended.
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e  On Monday, February 8, ADAM Program officials of Caucacia (Antioguia) reported that some
Program beneficiaries located in the Municipality of Cdceres had been missing and others had
been displaced from the rural settlements to the urban center of the municipality due to
threats made from criminal gangs. As a result technical assistance visits to support
beneficiaries were delayed.

e On February 12, a petard exploded in Newa on the road that leads out of the city. The
communications cascade was triggered to determine the location and wellbeing of staff.

e On February 24, armed harassments by the FARC were reported against vehicles passing
through the Panamericana Highway at the Mondomo District, Santander de Quilichao (Canca). The
communications cascade was triggered to determine the location and wellbeing of staff.

e  On February 27, after the United Nations system issued the Tsunami alert staff located in
Tumaco were contacted and advised to temporarily move high ground.

e On March 9, officials of the Narifio Regional Office reported confrontations between the
Navy and the FARC in the Diviso sector of the Municipality of Tumaco. Visits to the area
were postponed.

e  On March 11, in the urban area of the Muncipality of Cawucacia (Anrioguia) men riding on a
motorcycle threw an explosive device targeting businesses located on the first floor of a 10-
floor apartment building. The explosion of the petard caught a taxi on fire. The
communications cascade was triggered to determine the location and wellbeing of staff.

e On March 19th, FARC guerrillas raided the Panamericana Highway in the area between
Santander de Qunilichao and 1illa Rica (Caunca) attacking two public service buses, stealing a truck
with food, and taking three of its occupants. The communications cascade was triggered to
determine the location and wellbeing of staff.

e On March 24, a car bomb exploded in Buenaventura (Valle del Canca) leaving at least five
people dead and more than 30 wounded. The communications cascade was triggered to
determine the location and wellbeing of staff.
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ANNEXA: LOCATION OF 75 ADAM

MUNICIPALITIES

Map |I: 75 ADAM Municipalities*

Key:

@ Regional Offices

= Initial Municipal Initiatives ADAM

[ Additional Municipal Initiatives ADAM
MName Municipality (No. Initiativ e}

Antioguia
Arboletes (15) Cumbal (58) 3
Cdceres (28) El Tablén (72) Cdrdoba
ElBagre (39) Funes {37)
Nechi (T} Guachucal (51}
MNecocli (71} lies (16)

San Juande Uraba (12) Ipisles (81)
San Pedro de Urabd (49) Potesi (17)

Turbo (75) Pueres (40)
Zaragoza (70} Pupickes (41}
Bolivar: Tumsce (11)
San Pablo (4) Putumaya:
Santa Rosa del Sur (26) Mocos (20)
Simiti (3) Orito {83}

Cdrdoba Puerts Asis (54)
Mantelibano (9) Pusrts Cacsido (52)
Puerto Libertador (50)  S=n Migusl (86}

Cauca Vale del Guamuez (28}
Almaguer (21) Villagarzén (84} Anfioquia
Cajibio (48) Santander:

Caldono (14} Holivar{34]
ElTambo (45) Cimitarra {25)

La Sierra (22) El Carmen de Ch. (18)
La Vega (24) Landazuri (20}
Morales (47) Fuerto Parra (27)
Patia (8) San Vicente de Ch. {19}
Piendama (52) Tolima:

Popayan (48) Ataca (53)

Rosas (23) Chaparral {55)

Silvia (10) Orisga-{ar]

Timbio (£3) Plansdas (€2)

Totors (8) Rickblance (85}

Cezar Roncesvalles {87)

5 Rovira {58
Aguachica (30} v 456

Ssn Antonio (53)

La Gleria (88)
San Alberto (44} EATEP Municipalities
Huila: Cauca:
Algeciras (30) A - Balbos
Gigante (33} B - Balivar
lznos (2) C - Buenos Aires
La Plata (1) D - El Tambo
Mataga (32) E- Santander de Q.
Pital (31) F - Marcaderas
Pitalito (5) @ - FPatia
Rivera (29) H - Suérez
Tarqui (35) Narific
M arifio: |- Tumaco
Alban (T4) J - Mallama
Aldana (41}

Contadero (38)
Cuaspud (13}

Location

Putumayo

Bolivar

Cesar

4

Santander

4 At the begining of the program there were 72 ADAM Municipal Initiatives. This number included the Municipal Initiative of

Aguachica. Later Accion Social requested ADAM to include three more Inicitatives: Tablon, Alban and Turbo. For a total of 75

ADAM Municipal Initiatives (MI). In previous reports we had mistakinly included Taraza as having a MI. Taraza, as well as
Valledupar, Quibdé and Buenaventura was given specific support, but never established as an MI.
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ANNEX B: INICIATIVAS Y
ACTIVIDADES MUNICIPALES

Esta seccion provee informacion y analisis sobre las actividades realizadas (o en proceso de
contratacion) en los municipios ADAM durante el T17. Esta organizada por departamento y dividida
en las cuatro regiones estratégicas de USAID que son:

Suroccidental (Narifio, Cauca y Valle de Cauca)
Macizo Putumayo (norte de Putumayo, Huila y Tolima)
Magdalena Medio (partes de Santander, Bolivar y Cesar)

Uraba/Nordeste Antioquefio (incluye la sub-region de Cauca; la mayor parte de Uraba,
Cordoba y partes de Chocé y el nordeste de Antioquia).

ADAM tiene siete oficinas regionales en estas cuatro regiones: Pasto (Narifio) y Popayan (Cauca) en
la primera region; Puerto Asfs (Putumayo), Ibagué (Tolima) y Neiva (Huila) en la segunda;
Bucaramanga (Santander) en la tercera, y Caucasia (Antioquia) en la cuarta. ADAM ha establecido
una estructura operativa descentralizada. La implementacién del Programa esta liderada por el
personal regional, que maneja las relaciones institucionales locales y regionales, y trabaja directamente
con los operadores y beneficiatios.

El enfoque descentralizado del Programa se hard mas evidente en la medida que se incremente la
implementacién. Con 75 Iniciativas Municipales finalizadas y docenas de actividades en marcha, las
oficinas regionales aseguran que los proyectos — muchos a cargo de operadores locales — se
implementen en forma efectiva para cumplir las metas.

Las siguientes secciones ofrecen un resumen del avance a la fecha en cada oficina regional. Cada
seccién comienza con un mapa que muestra la ubicacion de las actividades en implementacion. La
parte narrativa describe las actividades e incluye una tabla que indica el avance de la oficina regional
en las metas de los indicadores claves (contiene los proyectos en implementacion y en tramite). Los
indicadores claves son: familias beneficiadas, hectareas apoyadas, ventas generadas y proyectos de
infraestructura terminados.

Teniendo en cuenta la dificultad para describir todas las actividades, los siguientes textos describen
algunos logros importantes durante el trimestre y los principales retos para los préximos meses. El
Anexo C ofrece informacién financiera sobre cada actividad en implementacion.
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A. REGION SUROCCIDENTAL
Mapa 2: Cauca -- Iniciativas Municipales de ADAM y actividades en implementacion
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Oficina Regional del CAUCA

Sinopsis

Durante el T17 la Regional Cauca terminé el ejercicio de evaluacion en el nivel municipal y
entrevistas con actores claves para el cierre del Programa, el cual permitié conocer diversos puntos de
vista sobre el impacto generado e identificar estrategias de sostenibilidad y consolidaciéon de las
iniciativas municipales. Se terminaron cinco actividades productivas®, cinco de apoyo a los gobiernos
localesS y cuatro de infraestructura’. En ejecucion hay nueve productivas® y dos de gobiernos locales?.
Durante el T17 el componente de fortalecimiento socioempresarial se centr6 en la constituciéon de
organizaciones de segundo nivel con el objeto de congregar a las asociaciones de productores
alrededor del ejercicio comercial. De esta manera, se avanzé en la creacion de la empresa Brix Patia
(que pretende canalizar la producciéon de cacao, frutales y silvopastoril en el Valle del Patia) y la
Sociedad Agraria de Trasformacién — SAT Piscicola Salvajina (Asopin, Apismo y Asproinca). Se
trabaj6 en el diseflo de estatutos, constituciéon de comités de trabajo (productivo, logistico y
comercial), definicién de figura juridica y desatrrollo de identidad corporativa. Por otro lado, con la
produccién de aguacate en la Meseta de Popayan se pretende asociar a las 16 organizaciones de
productores en una comercializadora. Con Forestal Cauca se estin evaluando varias hojas de vida
provenientes de los cabildos socios para asumir los cargos directivos, administrativos y técnicos de la
empresa. En las actividades TEP del norte del Cauca se esta evaluando la posibilidad de fortalecer a
los consejos comunitarios y cabildos indigenas como entidades de caracter especial que cuentan con
prerrogativas e incentivos para asumir la comercializacion.

Después de varios meses de negociaciéon se concretdé una alianza entre nueve organizaciones de
productores apoyados por el Programa y el supermercado Carrefour de Popayan. Bajo el nombre “E/
sabor de mi tierra cancana”, la alianza espera incentivar el consumo de productos regionales a través de la
promocién de melén y sandfa del Patfa, tomate de Rosas, lulo de La Sierra, panela de Cajibio, miel de
TLa Vega, aromaticas y mora de Totord, trucha de Silvia y aguacate de la Meseta. El proceso de
) } > y

negociacion justa contempla pagos a ocho dias, cero descuentos a las facturas de productos
perecederos, prioridad en las entregas y negociaciéon permanente de precios. Esta experiencia servira
de modelo para acercar a mas asociaciones a los supermercados de grandes superficies.

En el componente de GL relacionado con TEP se avanzé en el fortalecimiento de consejos
comunitatios del norte, sur y Pacifico, en el tema ordenamiento territorial y usos del suelo en los
cabildos indigenas de Totor6. Asi mismo, se continia en la experiencia piloto de formalizacién de la
propiedad rural en el municipio de El Tambo. Se plante6 una propuesta de apoyo a la Gobernacion
del Cauca en el fortalecimiento de la politica afro para la conformacién de la Consejeria Afro. En este
periodo se termind la actividad de fortalecimiento institucional con 13 cabildos indigenas que
involucra un componente de seguridad alimentaria apoyado por el Programa MIDAS y la
Gobernacion del Cauca a través del Programa Panes. Finalmente se terminé el trabajo de apoyo
técnico para la elaboracion del presupuesto participativo del municipio de Patia.

En el primer trimestre la estrategia de comunicaciones se concentr6 en la difusién del Programa a
través de medios masivos y comunitatios de comunicacion en los que se informé sobre el impacto de
las actividades productivas y de infraestructura apoyadas por ADAM en el departamento. El trabajo

5 DA333 Seguridad alimentaria, DA 212 Café Macizo, DA 274 Cacao — Patia, DA230 Lulo — Ta Sierra y DA 219 Silvopastoril La Vega.
6 GL 584, 649. TEP GL 561, 574, 565
7 FIS 606 Aulas Morales, FIS 340 Acueducto Ruiz Juan Ruiz, FIS 440 Acueducto Hato Nuevo, FIS 494 Alcantarillado Arbela La Vega

8 DA 003 Forestal, DA CCI 003 Canasta Hortofruticola, DA 352 Frutas - Patia, DA 411 Piscicultura Regional, TEP 391 Cacao Regional,
TEP 383 Silvopastoril Regional, TEP 425Finca, TEP 382 Cafa Norte y TEP 357 Café Norte.

9 GL 562 y TEP GL 600
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de comunicacién con las organizaciones de base se relacioné con el empoderamiento de los procesos
comunicativos al interior de las asociaciones de productores. Se realiz6 un taller final de intercambio
de experiencias en donde se evidencié el aprendizaje y la motivacion, asi como la valoracién y
articulacion de la estrategia de comunicacion en los procesos socioempresariales. Adicionalmente se
apoyaron actividades especificas como el lanzamiento de la campafia “El sabor de mi tierra caucana”
y la estrategia de comunicacion alrededor del BRIX Patia en el marco del Plan de Vida del Valle del

Patia.

Tabla |. Estado de los resultados de los indicadores claves en Cauca

Indi Resultados a | Meta 2006 - | Logro hasta Logro de la
ndicador 2009 2010 el T17 meta 2006 -
2010 (%)
Familias beneficiadas 19.442 12.794 19.579 153%
Hectareas apoyadas 14.668 10.450 14.839 142%
Municipios fortalecidos 14 14 14 100%
Ventas generadas (U$) $7.384.508| $ 4.565.086 $ 8.889.539 195%
Empleos creados 11.808 10.981 12.238 [11%
E;:Z;ZZZ :se infraestructura 29 30 30 100%

Desarrollo Alternativo

Café: La actividad en el norte con 100 familias adicionales, con la cofinanciacion de Accion Social,
avanzoé en la implementacién del sistema de beneficio y el proceso de certificacion organica. En el
Macizo se terminé la construccién de los sistemas de tratamiento de aguas mieles y la instalacién de
despulpadoras en los municipios de Rosas, La Sierra y La Vega. Una vez terminados todos los
productos de la donacién, y con los excedentes generados por la optimizacién de los recursos, se
adelantard el proceso de certificacién organica, asistencia técnica requerida por seis meses y el
acondicionamiento de las despulpadoras priorizadas. La actividad se encuentra en proceso de cierre.

Cafa panelera: En el Macizo se estd concluyendo la actividad de cafia panelera con la construccién
de cinco plantas de procesamiento en Rosas y La Sierra, las que cuentan con reglamentos de trabajo y
comités de producciéon y comercializacion. La actividad estd en proceso de cierre. En TEP - Norte se
avanzo en la construccién de hornillas en las unidades de molienda de Santander de Quilichao, el
establecimiento de los cultivos (Santander, Suarez y Buenos Aires) y el proceso socioempresarial y de
comercializacién alrededor de Asopanela.

Lulo (La Sierra) — Frutas (Patia): Las actividades se encuentran en proceso de cierre una vez
alcanzadas las metas del proyecto. La cooperativa Multiactiva Agroindustrial de Palo Grande —
Coopal — y la Fesap — Federaciéon de Organizaciones Sociales y Solidarias del Patia — estan realizando
un ejercicio comercial importante que involucra la negociacién con Carrefour. En el Patia la actividad
de frutas estd articulada al proceso de comercializacién regional que pretende contluir en la creaciéon
de Brix Patfa.

TEP finca tradicional: Se avanzo el establecimiento del sistema agroforestal con cacao y frutales, en
donde el incumplimiento en la cofinanciacién por parte de Accién Social compromete el
cumplimiento de las metas. Se adelant6 el 50% de la clonacién del cacao.

Cacao (arreglo agroforestal): En la actividad de cacao en Patfa se cumplié parcialmente la
instalacion de los sistemas agroforestales por el prolongado verano. Sin embargo, con la articulaciéon a
la actividad de cacao regional se acompanara el establecimiento de las areas pendientes. Cacao TEP
presenta las mismas dificultades de tiempo, por lo cual fue necesario modificar el objeto de la
contrapartida de la Gobernaciéon del Cauca para asegurar el acompafiamiento del equipo técnico
posterior a la terminacién de la donacién. Se ha avanzado en la conformacion de una asociacion

59
17th Quarter: January — March 2010

ADAM Quarterly Performance Report



regional de productores de cacao que congrega a los cinco comités municipales. Esta asociacion, que
involucra las dos actividades, en el futuro se articulard a la empresa de comercializacién regional
BRIX Patia.

Canasta hortofruticola (CCI): Se continué con la instalacion de cultivos de aguacate para el
cumplimiento de la meta y se avanzoé en el fortalecimiento de la Fepac (Federacion de Productores de
Agropecuarios del Cauca).

Piscicultura Salvajina DA 411: Se concluy6 la construccion y adecuacién de la infraestructura
productiva para la reproduccion de alevinos incrementando la mano de obra remunerada por el
Programa. Se constituyé la Empresa Comercial de Alevinos con la participaciéon de las tres
asociaciones de piscicultores de la region.

Empresa Forestal Cauca: Se realizé la Asamblea General de socios con la renovacion de la Junta
Directiva. Se avanz6 en la constitucion de un acuerdo formal con Cartén de Colombia para el
suministro de materia prima.

Gobiernos Locales

Finanzas Municipales: Con la presentacién de la cartilla “Orientacién pata la participacion en la
elaboracién del presupuesto participativo en el Municipio del Patia”, se concluy6 la consultoria para
el fortalecimiento de las finanzas municipales. La cartilla es una herramienta para la elaboracién del
presupuesto participativo.

Servicios Publicos: Se esta terminando el apoyo para la conformacion de la Empresa Comunitaria
del Sistema de Acueducto de las veredas de Ruiz y Juan Ruiz con la elaboraciéon de un contrato de
operacion debidamente tramitado y la implementaciéon de un sistema provisional de facturacion. Se
formaliz6 el acto administrativo para la designacion del supetvisor por patte de la alcaldfa y sus
funciones, el Plan de acompafiamiento y seguimiento para los primeros meses de operacién, y la
firma y legalizacion del contrato de operacion.

Participaciéon ciudadana y grupos vulnerables: Finalizé el apoyo a la aplicaciéon del manual de
procesos y procedimientos culturales y administrativos del pueblo Misak para el resguardo de
Guambia con el desarrollo de talleres y foros con autoridades y lideres de amplia trayectoria. En
Totoré se continud con el proceso de ordenamiento ambiental territorial en los resguardos de Jebala,
Totord, Polindara y Paniquitd. Asi mismo, en el proceso de fortalecimiento organizacional de los
consejos comunitarios de la zona norte se terminé el diagnéstico y el fortalecimiento de los consejos
comunitatios y su articulacion a la organizacién regional. En el sur se han presentado dificultades con
la asesorfa para el fortalecimiento de los consejos comunitarios por incumplimiento del consultor. Se
inici6 el apoyo a la Gobernacién del Cauca para la creacién de la Consejeria Departamental de
Comunidades Afrocaucanas como insumo para desarrollar politicas publicas.

Se llevaron a cabo las clausuras en las escuelas de alfabetizaciéon de los municipios de La Sierra y
Piendamé.

Infraestructura

Se concluyeron los proyectos FIS en los municipios de Almaguer, Timbio, La Vega y Morales, al
igual que las actividades de infraestructura productiva de cafla panelera en los municipios de
Piendamé, Popayan, Cajibio y Morales. En este periodo se continio apoyando las actividades de
infraestructura productiva piscicola en Suarez y de cafia panelera del Macizo.
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Mapa 3: Nariio -- Iniciativas Municipales de ADAM y actividades en implementacion
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Oficina Regional de Nariino

Sinopsis

Al finalizar el trimestre, se concluyeron tres actividades productivas: Silvopastoril DA-345, Piscicola
DA-356 y Café DA-326. En ejecucién estaban Coco Cacao DA 74-77 y Cacao DA-370 en el
municipio de Tumaco; Cafia Panelera TEP-334, Cacao TEP-368 y Piscicultura TEP 404 en Llorente
y Guayacana, en el piedemonte Pacifico. Y las actividades Cacao- Coco TEP-332 y Mejoramiento
cocotero en la ensenada TEP 41, estaban en proceso de cierre. Hasta la fecha el Programa ha
beneficiado a 13.284 familias con 14.242 hectareas apoyadas. En el T17 se inici6 la ejecucion de la
etapa de transicion en el municipio de Tumaco, en el marco de la politica de Salto Estratégico y los
Planes Regionales de Consolidacion. USAID ha previsto la implementacién de un plan para
garantizar la transicion adecuada entre los programas que se estin cerrando y la nueva estrategia de
intervencion para los préximos afios.

En GL se desarrollaron actividades en los subcomponentes de Planeacion Participativa y
Participacion Comunitaria. El primero en los municipios de Aldana, Cumbal, Guachucal, Gualmatin
y Puerres, orientando a las administraciones municipales y a los Consejos Territoriales de Planeacion
para el seguimiento los Planes de Desarrollo Municipal 2008 — 2011. En el segundo se apoy6 a los
consejos comunitarios de Tumaco en fortalecimiento de la gobernabilidad en coordinacién con la
Pastoral Social, Recompas y Asocoetnar. Con los consejos comunitarios de los rios Chagiif, Mejicano,
Rosatio y Bajo Mira y Frontera se adelanté una campafia de cedulacién, registro y reposicion del
Programa Nacional de Cedulacién. En la cordillera occidental se orienté al Consejo Mayor
Copdiconc para la formulacion de lineas estratégicas a incluir en el Plan de Etnodesatrollo liderado
por la Gobernaciéon de Narifio. En el piedemonte Pacifico, con recursos TEP, se implementaron
acciones con el Cabildo Indigena del Gran Mallama, fortaleciendo el gobierno propio y los grupos
productores de mujeres indigenas. Se sobrepasé la meta del indicador “municipios fortalecidos” en
un 18% de lo establecido para 2010. En GL se finalizaron 46 actividades, de las cuales 37 (80%) se
apoyaron directamente con recursos ADAM y nueve (20%) se desarrollaron en coordinacién con
Programas Nacionales.

En Infraestructura se iniciaron en el municipio de Tumaco los proyectos de construccion de aulas
escolares en la Institucién Educativa de la vereda San Juan del Consejo Comunitario Alto Mira y
Frontera, y la construccion de la escuela en la Institucion Educativa de la vereda Guachal Barranco
del Consejo Comunitario Bajo Mira y Frontera; con un avance del 30%. En el municipio de Tablon
de Goémez se inicié la construccion de tres aulas y una baterfa sanitaria en el corregimiento de
Pompeya, con un avance de obra del 30%. Ademas se ha venido trabajando con la institucionalidad
en la concertacion de obras sociales para el plan de transiciéon en el municipio de Tumaco.

En relaciéon con la evaluacién del Programa en este trimestre se realizaron las entrevistas a actores
claves que participaron en la ejecucion de las actividades, para complementar los informes por
subregiones: sur, norte y Pacifica. Estos se remitieron a Monitoreo y Evaluacién para su consolidacion.

Tabla 2. Estado de los resultados de los indicadores claves en narifio

Logro de la
. Resultados a Meta 2.006 - Logro hasta el
Indicador 2009 2010 TI7 meta 2(306-20 10

(%)
Familias beneficiadas 12.646 8.820 13.284 I151%
Hectdreas apoyadas 14.343 16.352 14.242 87%
Municipios fortalecidos 13 I 13 1 18%
Ventas generadas (US$) $15.343.310 $11.789.135 $15.934.885 135%
Empleos creados 8.072 8.325 8.685 104%
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Logro de la
. Resultados a Meta 2.006 - Logro hasta el
Indicador 2009 2010 T17 meta 2(0)06-20 10
(%)
Proyectos de 17 20 17 85%
Infraestructura completados

Desarrollo Alternativo

Silvopastoril (Iles, Potosi y Catlosama). Se término el 15 de febrero, resaltando la siembra de
141.600 arboles forrajeros y el establecimiento de 236 hectareas de pastos mejorados; el aumento del
10% de la produccién finca/dia en las 472 atendidas; el 80% de los productores realizando practicas
de buen ordefio y un incremento de la Capacidad de Carga de dos (2) Unidades de Gran Ganado
(UGG) por hectarea. Ademas se acompafié y capacité a las juntas administradoras de los Centros de
Recoleccion de Leche (CREL) y a sus asociados en seguimiento y otientacion a la contabilidad y los
planes de accién construidos participativamente.

Actividad piscicola (Aponte y Tablon de Gomez): Se terminé el 15 de febrero de 2010, teniendo
como resultado la construcciéon de 18 estanques con sus respectivas lagunas de oxidacién, filtro,
desarenador, bocatoma, planta de procesos y sistema de conduccion de agua. La siembra de trucha se
hati en forma escalonada.

Café (Alban y Tablon de Gomez): Segun lo planificado, se construyeron las paseras, tanques tina y se
instalaron los sistemas modulares de tratamientos de agua, atendiendo las 866 familias. De acuerdo con
las necesidades identificadas se elaboraron, socializaron, reglamentaron y dotaron tres fondos de
comercializacién para la Asociacion Agropecuaria de Alban, la Asociacion Agticola Renacer y la
Cooperativa del Tablon de Gémez.

Coco y Cacao (Adam — Monte Bravo, Tumaco): En la rehabilitacion de cultivos de cacao se
alcanzo6 la meta en un 104% con las siembras nuevas en los tres consejos comunitatios. En el manejo
y rehabilitacion de cocotero y el MIP se alcanz6 un 116% de la meta propuesta y se realiz6 el Censo
de produccién en los municipios de Tumaco y Francisco Pizarro, con el fin de cuantificar las familias
y los predios afectados con el Complejo Anillo Rojo-Gualpa (CARG), asi como para obtener una
linea base ambiental sobre las 4reas y los ecosistemas en los cuales se desarrollan los cultivos. En el
componente forestal se sigue abasteciendo con maderas blandas al municipio de Tumaco para la
construcciéon de 30 albergues temporales para atender la emergencia del rfo Mira. En el area de
crédito se aplico el Incentivo a la Capitalizaciéon Rural (ICR) en un 37%, es decir a 45 de las 121
solicitudes presentadas. Hasta el momento se han desembolsado 117 créditos nuevos en los consejos
comunitatios de los tfos Chagiil y Mejicano y se diligenciaron 72 solicitudes de crédito adicionales
para cacao. Con Amacoco se adelantaron reuniones para definir el futuro de la asociacién, se
presentd el informe de ventas en Expoartesanias 2009 y se trabajé en el Fondo de Produccién y
Comercializacion;

Transicion DA-682: “Establecimiento de franjas agroalimentarias en el Consejo Comunitario Rescate
Las Varas...”. Se legalizé el contrato de donacion, se conformé el equipo de trabajo, se constituyo el
comité de veedurfa, se avanzé en la recoleccion de linea base y se aprob6 el Plan Operativo Anual. Los
acuerdos individuales de erradicacién voluntaria estan en proceso de firma.

Transicion DA — 681: “Incremento de la seguridad alimentaria mediante la producciéon de material
vegetal y construccién de centros de beneficio en cacao en la ensenada de Tumaco”. Se legalizé el
contrato de donacién y se inici6 el proceso de contratacion del personal.

Transicion DA-683: “Incremento de la seguridad alimentaria mediante mejoramiento de cocotero en la
ensenada de Tumaco”. Se firmé el contrato de donacién y se inici6 la seleccion del equipo.
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Transicion DA-684: “Modelo multimodal de atencién en seguridad alimentaria en la ensenada de
Tumaco”. Se firmé el contrato de donacion y se inicié la seleccion del equipo.

Territorios Etnicos Productivos - TEP

Cacao y coco (Ensenada de Tumaco): Se cumplié al 100% con la meta establecida con siembras
nuevas en los seis consejos comunitarios, asi como con el control fitosanitario del coco del complejo
Gualpa-Anillo Rojo. El componente socioempresarial presentd la estrategia de crédito en tres
consejos comunitarios y se presentaron 95 solicitudes debidamente diligenciadas.

Cafia (Mallama): Se contrataron y elaboraron los estudios y disefios para la construccién de los
trapiches paneleros comunitarios. Se realiz6 un analisis del agroecosistema en las fincas de los
beneficiarios en cada nicleo productivo. Respecto al componente ambiental, se impartié capacitacion
en los siete nucleos en temas de manejo y procesamiento de residuos, produccién orginica y
tecnologfas limpias. En lo socioempresarial se adelant6 el fortalecimiento al Consejo Mayor de
Administracién de Asopaima y se aprobaron, ratificaron y socializaron los reglamentos del Fondo de
Comercializacion. Se estd complementando la linea base para calcular los costos de produccion y
venta de panela en diferentes mercados. El comité de veeduria continia participando activamente y
con gran apropiacion en esta actividad.

Cacao (Llorente - La Guayacana): Ya se ha establecido el 80% de las siembras nuevas de cacao en
los seis nucleos productivos. En lo socioempresarial se adelanté un programa de capacitacién y
acompafiamiento en gestion empresarial y agronémica para dinamizar la organizacién y la
participacién de los productores. Se acompafiaron cinco jornadas de crédito con el propésito de
diligenciar la documentacién requerida por el Banco Agrario, involucrando a los comités de veeduria
en este proceso.

Actividad piscicola (Llorente - La Guayacana): Se continuaron las pricticas de manejo en la
adecuacion y preparacion de estanques, muestreos de crecimiento y toma de patrametros al producto.
Se cosechd en 30 estanques, obteniéndose resultados dentro de los promedios proyectados, y ya se
esta planificando la segunda cosecha. Se elabor6 el reglamento de la asociacion de Agrollorente para
el cumplimiento de las actividades y funciones administrativas. Su aprobacion estd pendiente por
parte de la junta directiva y la asamblea general. Existe integracién entre la junta directiva y los
comités de veedutia.

Mejoramiento del coco -MIP (Ensenada de Tumaco): Se cumplié con la meta establecida con el
proceso de control integrado de la enfermedad complejo Gualpa-Anillo Rojo en los seis Consejos
comunitarios de la ensenada. El convenio de donacién se encuentra en la etapa de liquidacion.

Reconversion a cacao de areas afectadas por Pudricion de Cogollo (PC) (Consejos
comunitarios Uniéon Rio Rosario y Rescate Las Varas): La actividad se encuentra en su etapa
final de ejecucién. Se ha establecido el 70% de las siembras nuevas de cacao en los doce nucleos
productivos. Se adelant6 la construccién del sistema de beneficio (tunel de fermentacién y secado
tipo E/ba) para garantizar la calidad fisica y quimica del cacao, paso esencial e indispensable para el
desarrollo del sabor y el aroma del chocolate. El componente socioempresarial contintio socializando
la estrategia de crédito haciendo énfasis en la cultura de pago

Gobiernos Locales

Actividades por finalizar y en proceso de cierre: Estin relacionadas con los subcomponentes de
Planeacién Participativa, Participacién Comunitaria y apoyo a Programas Nacionales.

Fortalecimiento al proceso de seguimiento y evaluacion a la gestiéon del Plan de Desarrollo
Municipal 2008 — 2011: Se consolida en el municipio de Aldana con la formulacién del Plan de
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Desarrollo 2008 — 2011 y el acompafiamiento para la construccion de los instrumentos de
seguimiento logrando la instalacién y operacion del aplicativo Monitor. Se destaca la articulacion entre
la administracién, el concejo municipal, el Consejo Territorial de Planeacién y el cabildo indigena de
Pastas del pueblo de Los Pastos. En los municipios de Guachucal, Cumbal, Gualmatan y Puerres se
continua brindando asistencia técnica en el mismo tema. Se entregaron formalmente a los Consejos
Territoriales de Planeacion las cartillas y discos compactos de consulta permanente, como apoyo al
trabajo de veeduria y control social.

Fortalecimiento de la gobernabilidad: Se brindé asistencia y acompafiamiento a los consejos
comunitarios del municipio de Tumaco y agrupados en Recompas y Asocoetnar, mediante la
participacion de la comunidad para la estructuracién de su Reglamento Interno. Las mujeres y los
jovenes también se involucraron en este proceso.

Apoyo a la gestion de las comunidades afrocolombianas de la Comuna Cinco del municipio
de Tumaco: Se generd informaciéon de manera colectiva para incluirla formalmente en el Plan de
Etnodesarrollo para la Costa Pacifica que lidera la gerencia de esta subregion en Narifio.

Apoyo en la formulacion de lineas estratégicas para el desarrollo integral de Copdiconc y su
inclusion en el Plan de Etnodesarrollo de la costa narifiense: La realizaciéon de talleres con la
comunidad del consejo comunitario ha permitido a Copdiconc leer el territorio y caracterizatlo,
obteniendo como resultado la construcciéon de propuestas para incluir en el Plan de Etnodesarrollo,
de tal manera que se visibilicen las necesidades prioritarias de las comunidades afrodescendientes del
norte de Narifio y el sur del Cauca.

Apoyo a Programas Nacionales — Campafas de identificacion (Tumaco): Se suscribié un
acuerdo con el Consejo Comunitario del Rio Mejicano para apoyar la campafia en los consejos
comunitarios de Chagtif, Rosario, Mejicano y Bajo Mira y Frontera. El servicio se llevé al territorio
para evitar los altos costos de desplazamiento y se generd conciencia sobre la importancia de tener un
documento de identidad para obtener beneficios y ser reconocido como ciudadano.

Fortalecimiento de la gobernabilidad propia y de grupos productores de mujeres indigenas
en el Resguardo del Gran Mallama (TEP). Se ha profundizado en el proceso de socializacién y
complementacién del Reglamento Interno y se ha fortalecido el trabajo de estructuraciéon y
reglamentacién de la Guardia Indigena. Se realizé un intercambio de experiencias con la comunidad
indigena del Tolima. Se estan diseflando cartillas sobre Consejo de Mayores, Reglamento Interno y
Guardia Indigena, para ser publicadas y distribuidas entre la comunidad del resguardo.

Infraestructura (FIS- IDP)

Construccion de obras de mitigacion de riesgo para en la Urbanizacién Juan Pablo II: La
OIM contraté la firma Franja Roja para la terminacion de los trabajos por valor de § 417.159.967. Las
labores de construccién se reiniciaron el 25 de enero y se espera su terminacién para el 26 de abril. El
avance a la fecha es del 27%.

Aulas escolares en las veredas San Juan y Guachal Barranco en los consejos comunitarios de
Alto y Bajo Mira y Frontera: La construccion se inici6 el 25 de enero y se tiene programada su
finalizacion para finales de mayo.

Infraestructura social en el municipio de Tablon de Gémez: La construccién de tres aulas y una
baterfa sanitaria en la Escuela Rural Mixta de Pompeya se inici6 el 26 de enero y se espera terminar
los trabajos el 23 de abril.

Retos para el proximo periodo

Desarrollo Alternativo
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TEP: continuar el proceso en el manejo, mantenimiento y produccién de cultivos establecidos
para garantizar la seguridad alimentaria.

Consolidar los fondos de comercializacion con el fin de garantizar la sostenibilidad de las
actividades productivas.

Concientizar sobre la importancia del crédito, su utilizacién y el cumplimiento de pagos con la
entidad financiera.

Actividades de Transicion: atender los requerimientos inmediatos de la entrada en vigencia de
los Planes Regionales de Consolidacion y desarrollar labores encaminadas a la consolidacion de
los programas de Desarrollo Alternativo implementados.

Incrementar la seguridad alimentaria mediante la produccion de material vegetal, construccion de
centros de beneficio en cacao y mejoramiento de cocotero en la ensenada de Tumaco

Gobiernos Locales

Consolidar las actividades que han permitido el fortalecimiento de la gobernabilidad de los
consejos comunitarios en el municipio de Tumaco, asociados a Recompas y a Asocoetnar.

Gestionar con diferentes entidades el proceso de fortalecimiento de las Juntas de Accién
comunal en el departamento, de acuerdo con la concertacion realizada con la Gobernacién de
Narifio.

Buscar la consolidacién de las actividades adelantadas en la zona sur como Indigenas —

Pueblo de Los Pastos, y jévenes y mujeres pertenecientes a diferentes grupos étnicos.

Fortalecer el apoyo a la institucionalidad para su desarrollo en areas fundamentales como la
planeacién, finanzas, servicios publicos y gestién publica, en alianzas estratégicas de
cooperacion e intercambio de experiencias.

FIS e IDP

Consolidar la construccién de los centros de recepcion y enfriamiento de leche en la vereda
Yaez del municipio de El Contadero y la vereda Cristo, Corregimiento de Muellamuez, del
municipio de Guachucal.

Terminar los trabajos de construccién de la estructura de contencién en las obras de
mitigacién de riesgo para la Urbanizacién Juan Pablo II del municipio de Pasto, en
coordinacién con OIM e Invipasto, al finalizar el mes de abril.

Terminar la construccion de tres aulas y una baterfa sanitaria en la Escuela Rural Mixta de
Pompeya, en la vereda Pompeya del municipio de El Tablon de Gémez en el tiempo previsto
de ejecucion.  Terminar la construccién de las obras de infraestructura educativa en la etapa de
transicién en las veredas San Juan de Alto y Guachal Barranco de Bajo Mira. Se espera iniciar
los siguientes proyectos: seis aulas en la Institucion Educativa de Buchelli (con recursos IDP);
puentes y obras de arte en las vias Robles Nerete, Robles San Vicente y Robles Santa Matfa y
parque tematico en barrio La Florida en el casco urbano del municipio de Tumaco (recursos
de transicion).
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B. REGION MACIZO /| PUTUMAYO
Mapa 4: Huila Iniciativas Municipales de ADAM y actividades en implementacion
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Oficina Regional del HUILA

Sinopsis

El trimestre de enero a marzo de 2010 se caracterizé6 por ser un petiodo dedicado casi
exclusivamente a la formalizacién del cierre de las actividades, por lo cual los indicadores presentan
leves movimientos en relaciéon con el T16, que tesponden mas a captura y depuracién de la
informacién que a cambios generados por el desarrollo de los proyectos.

Tabla 3: Estado de los resultados de los indicadores claves en el Huila

. Resultados a Meta 2006 - Logro hasta Logro de la
Indicador 2009 2010 el T17 meta 2006 -
2010 (%)
Familias beneficiadas 13.268 9.443 13.546 143%
Hectareas apoyadas 20.892 12.838 21.093 164%
Municipios fortalecidos 13 13 13 100%
Ventas generadas (U$) $ 75.014.565 $33.767.354| $75.014.612 222%
Empleos creados 19.790 10.498 20.593 196%
Proyectos de infraestructura 30 30 30 100%
completados

Sin embargo, las estadisticas que resumen la interveniéon de ADAM en el Huila durante los dltimos
afios hasta el T17, respecto a los logros de los indicadores estratégidos, son contundentes. Los
indicadores “municipios fortalecidos” y “ proyectos de infraestructura completados” se cumplieron
en un 100%. Las “ventas generadas” alcanzaron un extraordinario 222%, seguidas por “empleos
creados” con un 196%, “hectareas apoyadas” con el 164% y “familias beneficiadas” con el 143%.
Los resultados hablan por si solos y muestran que, mas alla de las cifras, el Programa ADAM en el
Huila ha logrado movilizar actores estratégicos y promover alianzas entre el sector publico y las
organizaciones de productores gracias a la confianza que se empieza a reconstruir.

De otro lado, las cifras ponen de manifiesto que el modelo ADAM es un proceso que puede incidir
en conductas y costumbres en los gobernantes y los gobernados, que propicia la participacién y en
esa misma direccion la transparencia. El gran reto es lograr que este modelo sea replicado y sostenido
para lo cual es estratégico que se considere una fase subsiguiente.

Desarrollo Alternativo

e Se concluy6 el apoyo a las acciones de sostenibilidad con ocho organizaciones de productores
mediante la consolidacién de fondos de microcrédito y comercializacion.

e Se culminaron las acciones con las familias beneficiarias de la actividad de café para el logro de
la certificacién Rainforest Alliance, alcanzando un nimero de 1.200 fincas certificadas.

e  Se contraté el apoyo al crédito agropecuario, especificamente en lo que respecta a la obtencién
del Inventivo a la Capitalizaciéon Rural (ICR).

Gobiernos Locales

Infraestructura Social e IDP: Durante el trimestre se terminaron y liquidaron tres proyectos
adicionales: los dormitorios del nicleo productivo El Guadual de Rivera, la construccién de la
primera etapa del colegio San Sebastian de La Plata y la construccién del polideportivo sede Santa
Rosa de El Pital.

Por otro lado, se terminaron y se recibieron a satisfacciéon los proyectos cofinanciados por la
Gobernaciéon del Huila: Parafso de Algeciras y La Vega y Eva Orozco de Gigante, en donde una vez
mas los municipios y la comunidad cumplieron con las cofinanciaciones. Los proyectos tienen
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garantizada su operacién en el tiempo y se cumplié con la meta de empleos de tiempo completo y
nimero de beneficiarios.

Las organizaciones comunitarias ejecutoras se fortalecieron en su parte administrativa y financiera
quedando con la responsabilidad de seguir cumpliendo con los requerimientos tributarios. Las obras
priorizadas y ejecutadas eran necesidades basicas insatisfechas que van a contribuir al mejoramiento
de la educacién en el departamento. Son obras modernas que cumplen con todas las condiciones
técnicas y operativas para su funcionamiento.
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Mapa 5: Tolima Iniciativas Municipales de ADAM y actividades en implementacién
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Oficina Regional del TOLIMA
Sinopsis

Hasta el trimestre 17 ADAM ha beneficiado en Tolima un total 7.982 familias con 7.203 empleos
directos relacionados con las actividades de Desarrollo Alternativo e Infraestructura Social. En las
actividades de cafés especiales, cacao y reconversion de ganaderfa altoandina se han apoyado 10.824
hectareas y los beneficiarios y las asociaciones fortalecidas por el Programa han realizado ventas por
valor de $11.623.987. En el componente de Gobiernos Locales se continiio con la realizacion de los
Festivales de la Juventud, fortalecimiento a las empresas de servicios publicos, las finales de los
Juegos Deportivos USAID ADAM vy el apoyo al Programa de Regularizacion de Tierras del
Ministerio de Agricultura y Desarrollo Rural.

Tabla 4: Estado de los resultados de los indicadores claves en Tolima

Indicador Resultados Meta Logro hasta el | Logro de la meta

a 2009 2006 - 2010 TI7 2006 - 2010 (%)
Familias beneficiadas 7.890 4452 7.892 179%
Hectareas apoyadas 10.593 7.542 10.824 144%
Municipios fortalecidos 8 8 8 100%
Ventas generadas (US$) $ 8.760.549 $7.868.558 $11.623.987 148%
Empleos creados 5.776 6.270 7.203 115%
Proyectos de infraestructura 17 17 17 100%
completados

Desarrollo Alternativo

Fortalecimiento de infraestructura de beneficio y rehabilitacién de cacao: Se logré el apoyo a
mas de 2.300 hectareas para la reactivacién del cordén cacaotero del sur del Tolima por medio de la
rehabilitacion y el mejoramiento de la infraestructura de beneficio en un area deprimida socialmente,
en parte, por la erradicaciéon de cafetales en zonas marginales bajas. El rejuvenecimiento de las
plantaciones se realizé a través de la siembra de mds de un millén de clones certificados bajo
sistemas agroforestales; el manejo agroecolégico de los cultivos; la dotaciéon de herramientas
adecuadas para el control sanitario de las plagas y enfermedades; el no uso de plaguicidas; la
capacitacion y formacion integral a través de las Escuelas de Campo para Agricultores (ECA); el
suministro de infraestructura de beneficio para producciéon de grano de mejor calidad aumentando la
productividad por area y el fortalecimiento organizativo y comercial de las asociaciones. Estas han
conformado Feprocasurt, una organizaciéon de segundo nivel que se constituird en integradora de
proyectos, prestadora de servicios de valor agregado a sus asociados, representante de la region, y de
ser posible, socia estratégica de proyectos de Desarrollo Alternativo en el futuro.

Cafés especiales y fortalecimiento de infraestructura de secado de cafés de alta calidad
(Comité Departamental de Cafeteros y Corpoagro): Se estandarizé la infraestructura de beneficio
para 1.980 familias cafeteras con el suministro y dotaciéon de beneficiaderos ecologicos para el
mejoramiento de la calidad del grano en mas de 6.000 hectireas de café. Se realizaron ademas las
siguientes actividades: capacitacion y formacion técnica y ambiental, y la implementacién de sistemas
agroforestales con la siembra de especies forestales en cercas vivas y quebradas; mejoramiento del
entorno con la mitigaciéon del vertimiento de aguas servidas y cerezas con la implementacién de
sistemas modulares de tratamiento anaerébico de aguas mieles y fosas de compostaje; suministro de
equipos de secado (silos y marquesinas); fortalecimiento organizativo y comercial con las
organizaciones de productores; apoyo a procesos de certificacion 4C y de recertificaciéon FLO y
Organica a familias y organizaciones; fortalecimiento del Fondo de Comercializacién con capital de
trabajo; promociéon de las organizaciones y sus cafés en eventos nacionales e internacionales,
logrando fortalecer relaciones comerciales con los exportadores y clientes internacionales,

71
17th Quarter: January — March 2010

ADAM Quarterly Performance Report



aumentando los volimenes exportados a través de Virmax para Green Mountain Coffee de grano de
calidad y conservando la trazabilidad. Estas tres actividades de café han permitido el mejoramiento de
las condiciones de vida de las familias cafeteras con un decidido compromiso de la legalidad.

Actividad silvopastoril: Se apoyaron mas de 1.300 hectareas logrando avanzar en los procesos de
reconversion de la ganaderfa altoandina a través de las siguientes actividades: descompactacion
mecanica y manual y siembra de pasto de corte para la renovacién de praderas; siembra de 140.000
arboles para los arreglos silvopastoriles; capacitacién en buenas practicas agricolas y buenas practicas
ganaderas; suministro de insumos, materiales y equipos para fortalecer la infraestructura productiva;
instalaciéon de cercas y barreras vivas para la division de potreros; proteccién de bosques riparios y
nacimientos de agua; manejo agroecologico de las praderas; aumento de la oferta de forraje de
calidad; apoyo al mejoramiento genético con el suministro de equipos y capacitacién de socios en
inseminacion artificial. En esta actividad se fortalecieron dos organizaciones de productores del
municipio de Roncesvalles y todas las acciones complementaron los procesos de reconversion en
areas fragiles.

Gobiernos Locales

La atencion directa a las comunidades a través del fortalecimiento de sus organizaciones se convierte
en la estrategia propicia para prepararlas para ejecutar los proyectos de su interés. La participacién de
tres entes de orden social como la Federacion Departamental de Juntas de Acciéon Comunal, la
Corporaciéon Oye Mujer y la Asociaciéon Cristiana de Jovenes en la conformacién de la Unidén
Temporal Zurumba, permitié la formulacién de una actividad para el fortalecimiento de
organizaciones de base social y comunitatia, Juntas de Accion Comunal, jévenes y mujeres. Los
principales logros de ésta fueron la reactivacién de la participacién ciudadana desde el contexto
veredal, con alcances de planeacion rural e incidencia en la gestion publica municipal y el posterior
desarrollo de actividades financiadas por USAID-ADAM (juegos deportivos, formaciéon de
multiplicadores en salud sexual y reproductiva y festivales de la juventud), o lideradas por otras
instituciones como Profamilia, el Sena, la Red Juntos y los municipio. De esta manera las
comunidades quedaron capacitadas para canalizar la oferta institucional y proyectarse a
oportunidades futuras quedando organizadas como nicleos productivos que trascienden el escenario
agricola a los contextos organizacionales, retomando su importancia como actores claves de la
gobernabilidad local.

Infraestructura

Se cumpli6 con el 100% de la meta de 17 actividades de infraestructura social completadas,
beneficiando a un total de 4.225 familias y generando mas de 150 empleos de tiempo completo.
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Mapa 6: Putumayo- Iniciativas Municipales de ADAM y actividades en
implementacion
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Oficina Regional de PUTUMAYO
Sinopsis

La oficina regional de ADAM Putumayo certé once de las doce actividades productivas en siete
municipios del departamento antes del 31 de diciembre de 2009. En el T17 se cerré la actividad
silvopastoril ejecutada con doscientas Familias Guardabosques del Valle del Guamuez y con 75
beneficiarios de veredas ADAM de los municipios de San Miguel y Puerto Caicedo, en desarrollo del
contrato con el Comité de Ganaderos de Puerto Asfs, Coganasis. Durante el trimestre se realizé la
evaluacién del Programa, liderada por Monitoreo & Evaluacion, que culminé con la presentacioén de
un borrador que incorporé como base de analisis las encuestas y entrevistas, asi como el
conocimiento y la vivencia del proceso por parta de los funcionarios de la regional.

El 26 de marzo se efectu6 el cierre de la campana [olvamos a la Vida con asistencia de actores
institucionales y sectores de la cultura que se vincularon activamente a la misma. El mismo 26 de
marzo se cerr6 la sede de la regional y se redujo el equipo a tres funcionarios (director regional,
subdirector de Gobiernos Locales y promotora social para el area de infraestructura), responsables de
mantener la presencia institucional y adelantar las gestiones relacionadas con el cierre de actividades,
la preparacion de la jornada de trabajo con representantes de los pueblos indigenas de Putumayo, la
supervision y el acompafiamiento a obras de infraestructura (FIS) y la gestién de recursos para
mantenimiento y consolidacién de actividades productivas.

Tabla 5: Estado de los resultados de los indicadores claves en Putumayo

Indicador Resultados a Meta 2006 - Logro hasta el | Logro de la meta

2009 2010 TI7 2006 — 2010 (%)
Familias beneficiadas 5.789 6.285 5.858 93%
Hectdreas apoyadas 10.374 7.607 10.415 137%
Municipios fortalecidos 7 7 7 100%
Ventas generadas (US$) $ 3.871.607 $ 6.666.352 $ 4.497.851 67%
Empleos creados 4.055 2.168 4.295 198%
Proyectos de infraestructura 12 13 12 92%
completados

Desarrollo Alternativo

Durante el trimestre se adelantaron las gestiones para la apropiacién de recursos para el
mantenimiento y la consolidacién de las actividades de café, caucho, cacao, pimienta, piscicultura y
sistemas silvopastoriles, que conllevé a la firma del convenio 028 entre Accién social y Fupad, con el
cual se ofrecera asistencia técnica a las actividades mencionadas. La regional entregd informacion
atinente a la posible financiacion con recursos de USAID de los insumos (fertilizantes) que se
requieren para el mantenimiento de los cultivos, de acuerdo con la inquietud planteada por los
campesinos durante la visita del director de USAID, Ken Yamashita en el mes de matzo, al la
Subdireccién de Desarrollo Alternativo de ADAM. Se continué el apoyo del Programa a la
exportacion de corazones de palmito del Putumayo que adelanta Agroamazonia a Francia de acuerdo
con negociacién con el Grupo Casino, completindose en el trimestre el envio del tercer contenedor
de los cuatro previstos inicialmente.

Infraestructura

Concluy6 la construccién del restaurante escolar y de la baterfa sanitaria de la vereda Paraiso del
municipio de Orito y de la electrificacién de doce viviendas y de la caseta comunal de la vereda San
Marcos. Asi mismo, se inici6 la electrificacion de 48 viviendas de la vereda El Limonal de San Miguel
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y la optimizaciéon del acueducto rural de la vereda Campobello de Puerto Caicedo para beneficiar 110
familias; actividades con las que finaliza la intervencién del Programa ADAM en el departamento
después de hacer presencia durante tres afios y siete meses.
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C. REGION DEL MAGDALENA MEDIO
Mapa 7: Iniciativas Municipales de ADAM y actividades en implementacion
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Oficina Regional del MAGDALENA MEDIO

Sinopsis

Durante el T17 las actividades de la regional estuvieron dirigidas al cierre de las actividades
productivas, las cuales concluyeron entre noviembre de 2009 y febrero de 2010. En el trimestre se
tramitaron y elaboraron los documentos para el cierre de cerca de 21 actividades productivas. En este
periodo también se entrevistaron 25 personajes de 13 municipios donde trabajé el programa ADAM.
Las entrevistas y los resultados de las encuestas sirvieron como insumo para la elaboraciéon del
informe de evaluacién del Programa en la regional.

Con relacién a Gobiernos Locales, durante el T17 la direccion de la regional revisé el avance de las
empresas de servicios publicos en los municipios de Bolivar y San Vicente de Chucuri en el
departamento de Santander, como apoyo a las gerencias de estas empresas ante las asambleas
generales obligatorias pata este periodo.

En el componente de Infraestructura se continio con la construccién de vivienda para la poblacién
desplazada en la ciudadela Chiriqui del municipio de Valledupar. Asi mismo, se acompafnaron las
reuniones de evaluacién de la obra en la ciudadela Enraizar del municipio de San Pablo en el Sur de
Bolivar, ademas del mejoramiento vial en el area rural del municipio de Aguachica.

En el componente de Desarrollo Alternativo se apoyé a las organizaciones que tenfan convenios de
donaciéon hasta febrero, especificamente aquellas en las que procesos de construccion de
beneficiaderos de café (Asocafe y Asopropal) y adecuacion del trapiche panelero (Asocafiibol) debian
llevarse a cabo.

Durante el T17 dos organizaciones que implementaron actividades con ADAM en temas de cacao y
que concluyeron los convenios de donaciéon en el mes de diciembre recibieron una visita de
evaluacioén para procesos de certificacion Rainforest Alliance. Se espera que en los préoximos dfas 30
productores mas de Aprocafrum y 50 productores de Aprocasur reciban el respectivo certificado. El
apoyo a la alianza comercial se continué a través de la realizacién de tres reuniones para evaluar y
planear las actividades que van a desarrollar las organizaciones.

En el T17 se organizo y realizé la “1 Copa Legal de Microfutbol” en el municipio de Santa Rosa del
Sur, con la participaciéon de ocho equipos de los municipios de San Pablo, Simiti y Santa Rosa. El
torneo se desarroll6 en el marco del segundo aniversario de la muerte del lider campesino Miguel
Daza.

Tabla 6: Estado de los resultados de los indicadores claves en el Magdalena Medio

Indicador Resultados a Meta 2006 - Logro hasta el | Logro de la meta

2009 2010 TI7 2006 - 2010 (%)
Familias beneficiadas 7.429 5.709 7.586 133%
Hectdreas apoyadas 21.762 17.588 22.563 128%
Municipios fortalecidos 9 8 9 113%
Ventas generadas (US$) $ 11.534.146 $ 5514523 $ 11.675.485 212%
Empleos 9.481 12.767 9.948 78%
Actlwdades de 25 25 25 100%
infraestructura completadas

Durante el T17, pese a que el programa esta en su fase de cierre, cuatro indicadores crecieron en
proporcién moderada: “familias beneficiadas” crecié en un 3% gracias a la ampliacién de las
actividades adelantadas por Aprocasur (acuerdo con la Gobernacién de Bolivar) y Asoprolan con su
actividad productiva en los municipios de Landazuri y Cimitarra cofinanciada por Accién Social.
Otros indicadores que crecieron fueron ‘“hectareas apoyadas”, “ventas generadas” y “empleos
creados”.
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El alcance de los indicadores deja resultados satisfactorios en el nivel regional, hecho que se
corrobor6 durante las entrevistas realizadas y la tabulacion de los resultados de las encuestas. Esta
informacién aparece detallada en el informe final entregado al area de M&E de ADAM.

Desarrollo Alternativo

Como se sefialé anteriormente, el diligenciamiento de los documentos para proceder al cietre y
liquidacién de las actividades productivas fue una tarea adelantada en el T17. A 21 actividades
productivas se les diligencié la documentacion para su liquidacion. Igualmente, se realizaron visitas de
campo para verificar la terminacién de los beneficiaderos ecolégicos de café de las actividades
productivas adelantadas por Asopropal en el sur del departamento del Cesar y Asocafe en el Sur de
Bolivar.

Con la conclusion de las actividades apoyadas por ADAM, todas las organizaciones mantienen sus
oficinas abiertas. A pesar de la reducciéon de sus equipos técnicos y administrativos, siguen
atendiendo a sus socios y beneficiarios en las areas de comercializacién y microcrédito. Por lo menos
el 50% de las organizaciones estan formulando proyectos para el Programa Alianzas Productivas del
Ministerio de Agricultura. Sélo Asdegan, una organizacién ubicada en El Carmen, departamento de
Santander, presta servicios eventuales a sus socios.

Otras tres actividades realizadas por ADAM en el T17 fueron la puesta en marcha del trapiche
panelero de Asocafiibol, el cual cumple con las normas establecidas por el Invima para la
manufactura de panela y que se encuentra en proceso de certificacion; la revisiéon por parte de
funcionarios de la Fundacién Natura para la certificacion Rainforest Alliance de cerca de 87
productores (50 de Aprocasur y 37 Aprocafrum), con lo cual en los proximos meses seran 110 los
productores de cacao certificados con este sello en el Magdalena Medio, y el abastecimiento de 500
toneladas de cacao a la empresa Casa Luker por parte de la Alianza Cacaotera, consolidandose como
el segundo abastecedor de materia prima en Colombia para esta compafifa.

Gobiernos Locales

Se apoyaron las empresas de servicios publicos en los municipios de San Vicente y Bolivar en
Santander con la preparacion de las asambleas ordinarias y la entrega de informes. De otro lado, se
adelantaron reuniones con el gobernador del Cesar y asesores en temas étnicos para tevisar la
importancia de la intervencién de la cooperacién internacional en este departamento. En las
reuniones se elabord una presentacion de la Gobernaciéon del Cesar sobre el interés local en temas de
cooperacion.

Infraestructura

Se continta la construccién de 120 viviendas para familias desplazadas en la urbanizaciéon Chiriqui,
municipio de Valledupar, con la inversion de recursos de la Gobernacién del Cesar, bajo la
metodologia FIS de ADAM. Hasta la fecha se han terminado 80 viviendas y en los proximos dias se
inicia la tercera fase con las 40 viviendas restantes. También se realizaron reuniones para la entrega de
las obras de mejoramiento vial en la vereda El Boquer6n de Aguachica y el CAIF del municipio de
San Alberto, el cual esta pendiente de entrar en operacion.

En el T17 se participé en una reunion interinstitucional en el municipio de San Pablo, Bolivar, para
planear la inauguraciéon de la Ciudadela Enraizar y se realizé el mantenimiento al setvicio de agua
potable, el cual ha presentado problemas por fallas eléctricas en los equipos. La obra serd entregada
oficialmente a la comunidad, la alcaldia y el gobierno departamental en las proximas semanas.
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D. REGION DE URABA/NORDESTE ANTIOQUENO
Mapa 8: Iniciativas Municipales de ADAM y actividades en implementacion
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Oficina Regional de ANTIOQUIA/Cérdoba

Sinopsis

Las tres actividades que se encontraban en ejecuciéon en la Regional (cacao Caceres, cacao Turbo y el
componente de crédito) se terminaron en el mes de febrero. En el T18 se iniciaran ocho actividades
de transicion en el Bajo Cauca antioquefio y en el sur de Cordoba, las cuales seran ejecutadas por la
Asociaciéon de Productores Agropecuarios de Caceres (Aproaca), la Asociacion de Productores de
Familias Guardabosques de la Cuenca del Rio Nechi (Asobosques) y la Asociaciéon de Caucheros
Agropecuarios de Puerto Libertador (Ascap). Igualmente, se continuard con la ejecucién de las
estrategias de fortalecimiento y sostenibilidad de las actividades ADAM en el norte de Uraba y el sur
de Cérdoba, las cuales estan distribuidas en 12 municipios de los departamentos de Antioquia y
Coérdoba en las subregiones del Bajo Cauca, el Uraba antioquefio y el sur de Cérdoba.

El reto de la Regional sigue siendo dejar capacidad instalada con proyectos de alto impacto social y
econémico, con base en la integralidad de ADAM vy la asociatividad como columna vertebral del
proceso.

Tabla 7: Estado de los resultados de los indicadores claves en Antioquia/Cérdoba

Indicador Resultados a Meta 2006 - Logro hasta el | Logro de la meta
2009 2010 TI7 2006 - 2010 (%)

Familias beneficiadas 8.8I3 5.559 10.946 197%
Hectdreas apoyadas 12.853 12.636 12.853 102%
Municipios fortalecidos 9 10 9 90%
Ventas generadas (US$) $2.627.815 $ 2.021.506 $ 2.627.815 130%
Empleos creados 6.110 9.710 6.398 66%
Proyectos de infraestructura

completados 22 27 » 93%

En el T17 hubo un incremento en las metas para el periodo 2006 -2010 para los indicadores de
“familias beneficiadas” (de 8.813 a 10.946) y “empleos creados” (de 6.110 a 6.398). De acuerdo con
este avance la Regional obtuvo los siguientes logros en el trimestre: 38% en “familias beneficiadas” y
3% en “empleos creados”. En los “proyectos de infraestructura terminados” se completaron 25
obras de la meta 2006-2010, para un avance del 93% hasta la fecha. En lo que se refiere a Programas
Nacionales, en el T17 se involucraron 2.800 beneficiarios entre familias y personas, con un avance del
14 %. En lo referente a la actividad de crédito se han desembolsado por parte del Banco Agrario
350 créditos por valor de $3.020.140.000, suma correspondiente al 100%. En Gobiernos Locales se
destaca el apoyo a Programas Nacionales, a través del cual se han atendido 24.079 personas hasta la
fecha.

Desarrollo Alternativo

Entre enero y marzo de 2010 hubo un incremento del 4% en las siembras de cultivos en sitio
definitivo, ya que pasé de 5.944,35 hectareas a 6.139,17 hectareas (2.781,88 de cacao en Arboletes,
San Juan de Uraba, San Pedro de Urab4, Necocli, Turbo, Caceres y Montelibano; 1.885,29 de caucho
en Montelibano, Puerto Libertador, Nechi, Arboletes, San Juan de Uraba, Necocli y San Pedro de
Urabé; 1.289 de pastos mejorados en de San Pedro de Uraba, Necocli, El Bagre, Zaragoza y Nechi;
75 de vainilla en San Pedro Uraba y 108 de maracuya en Montelibano y Puerto Libertador).

En el area socioempresarial se realizaron las siguientes actividades:
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e Orientacién, seguimiento y apoyo a las juntas administradoras beneficiarias de los recursos del
fondo de solidaridad productiva de las asociaciones Aproaca y Asoprone (Asociacién de Productores
Agropecuarios de Necocli), en la parte de comercializacién. Y en la parte de microcrédito a
Asobosques, Ascap, Agrolatex (Asociacion Agropecuaria de Productores de Caucho de San Pedro de
Urabd) y Asocacao (Asociacién de Cacaoteros de Arboletes y San Juan de Uraba).

e Apoyo a tres asociaciones ejecutoras de proyectos de transicion y sostenibilidad (Asobosques, Ascap
y Aproaca) en los temas administrativo, contable y financiero.

Gobiernos Locales

Durante el T17 se terminaron las siguientes actividades:

Fortalecimiento de procesos de planificacion y planeacion: Esta actividad fue ejecutada por tres
consultores en diez municipios de Antioquia (Caceres, Taraza, Caucasia, Nechi, El Bagre, Zaragoza,
Arboletes, Necocli, San Juan de Uraba, San Pedro de Uraba y Turbo), con el fin de apoyar procesos
en planificacién subregional.

Mujeres, jovenes y comunicacion: Con el objetivo de fortalecer las redes de mujeres, jovenes y
medios de comunicacién del Bajo Cauca antioquefio, esta actividad fue ejecutada por tres consultores
y durante el trimestre se realizaron el primer y segundo encuentro subregional para los tres
componentes.

Participaciéon ciudadana, grupos vulnerables y desarrollo institucional: Se desarrollé una
actividad de fortalecimiento de los procesos comunitarios para el mejoramiento de las condiciones de
desarrollo de los corregimientos de El Tres, Nueva Colonia y Nuevo Antioquia en el municipio de
Turbo de la regién de Uraba, la cual fue ejecutada por dos consultores. Por otro lado, la Fundaciéon
Oleoductos de Colombia ejecuté una actividad de apoyo al desarrollo de los procesos comunitarios
de las zonas rurales vulnerables en el municipio de Taraza, Antioquia.

Programas Nacionales

Programa Educador Familiar: Esta actividad, que beneficié a 7.177 familias, fue ejecutada por la
Corporaciéon Crecer con Amor en ocho municipios de Antioquia (Caceres, Nechi, El Bagre,
Zaragoza, Arboletes, Necocli, San Juan de Uraba y San Pedro de Uraba).

Infraestructura

Durante este trimestre se terminaron las siguientes actividades FIS IDP: Ampliacion de la Institucion
Educativa Nueva Antioquia de Turbo, sistema de alcantarillado y de aguas lluvias en Turbo, y
construccién del Hogar Agrupado ICBF en Montelibano. La ampliacién de la Institucion Educativa
San Martin de Porres, Sede Jesus Mora de Turbo se encuentra en ejecuciéon con un avance del 40%.

La ampliacién de la Institucién Educativa Comunal San Jorge, sede La Pifia de Turbo, esta aprobada
y serd ejecutada a partir del proximo trimestre.

La ampliacion de la Institucién Educativa Santa Marfa la Antigua de Apartado; la construcciéon de
puentes sobre las quebradas La Trinidad y Villa Grande de las veredas La Trinidad y La Bonga de
Nechi y El Bagre, respectivamente; y la ampliacién de las instituciones educativas La Caucana de
Taraza y Santo Domingo Sabio de Caucasia, estan formuladas y se encuentran en estudio en Bogota.

La ampliacién de las instituciones educativas rurales El tigre de Caceres, Nancy Rocio de Zaragoza y
Santa Teresita de Puerto Libertador, estan en proceso de formulacién.
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ANNEX C.ADAM CORE TECHNICAL ACTIVITIES WITH
TO VALUE TO SPEND

ALTERNATIVE DEVELOPMENT ACTIVITIES

. . Total Value To Spend To Spend
Ins. | Contract Number Region Detail End Date COP COP USsD
| | ADAM-CCI-DA-003 Cauca Horticulture 30/05/2010 3,701,678,908 361,707,861 190,373
2 | ADAM-IICA-DA-006 Tolima Cacao 31/03/2010 3,938,811,398 101,199,921 53,263
3 | ADAM-ARD-DA-003 Cauca Forestry 31/08/2010 1.467.254.621 99.725.642 57487
4 | ADAM-ARD-DA-074 | Narifio g;‘:j"rlnt‘;t Cocoa, Food 30/05/2010 2.127.867.691 41,494,124 21,839
5 | ADAM-ARD-DA-144 Huila Cocoa 28/02/2010 1.001.760.691 100.203.069 52,738
6 | ADAM-ARD-DA-18I Tolima Specialty Coffee 16/12/2009 2.303.082.857 89,607,730 54,407
7 | ADAM-ARD-DA-212 Cauca Specialty Coffee 01/02/2010 3.397.403.117 165.000.000 86,842
8 | ADAM-ARD-DA-370 Narifio Cocoa 31/05/2010 593,528,496 23,257,507 12,241
9 |ADAM-ARD-DA-411 Cauca Fish Farming 19/04/2010 517.023.536 4,859,114 2,557
10 | ADAM-ARD-DA-539 Huila Sustainability 17/02/2010 336,845,000 33,684,500 17,729
Il | ADAM-ARD-DA-616 Cauca Panela 13/01/2010 16.000.000 4,000.000 2,105
12 | ADAM-ARD-DA-710 Tumaco, Narifio Digitador 30/05/2010 1,400,000 1,400,000 736
TOTAL AD WITH TO VALUE TO SPEND 19,402,656,315 | 1,022,143,468 547,317
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LOCAL GOVERNANCE ACTIVITIES

. . End Total Value To Spend
Ins. Contract Number Region Short Detail Date COP To Spend COP USD
I | ADAM-ARD-GL-051-G-028 | Narifio Consejo Comunitario in Chagui. Tumaco. | 28/02/09 112.326.000 1.469.030 773
2 | ADAM-ARD-GL-054-G-033 | Narino Consejo Comunitario in Rosario. 28/02/09 113.826.000 997.726 525
Strengthening consejos comunitarios -
3 |ADAM-ARD-GL-117 Cauca CORBOAFRS 15/12/08 117.176.000 219,401 115
4 | ADAM-ARD-GL-451-G-27| | Cesar Cer Juntas Cesar 15/03/10 149.230.060 29.846.012 15,708
5 | ADAM-ARD-GL-474-G-278 | Narifio Corporacién 21 de Mayo 30/12/09 55.002.525 11.000.505 5,790
6 | ADAM-ARD-GL-337 Cobertura Amunafro 30/04/10 394.000.000 38.800.000 20,421
Transversal
Cobertura .
7 | ADAM-ARD-GL-FNA-499- Hernando Gomez Buendia 28/02/10 30.000.000 12.000.000 6,316
Transversal
8 | ADAM-ARD-GL-510- Cesar CER 15/03/10 30.000.000 6.000.000 3,158
9 | ADAM-ARD-GL-542 Putumayo Hugo Gil 29/01/10 25.000.000 5.000.000 2,632
10 | ADAM-ARD-GL-584- Cauca Jose Demetrio Galindez 15/03/10 25.000.000 5.000.000 2,632
Il | ADAM-ARD-GL-59| Narifio COPDICONC 01/03/10 55.000.000 11.000.000 5,789
12 | ADAM-ARD-GL-622- Antioquia Deibys Gomez 18/02/10 13.280.000 3.984.000 2,097
I3 | ADAM-ARD-GL-626 Cobertura Maura Nasly Mosquera 28/02/09 15.689.513 6,275,705 3,303
Transversal
14 | ADAM-ARD-GL-63 |- Cobertura Corporate center for study, investigation, | 7,43/ 25.000.000 15.000.000 7,895
Transversal and social communication
I5 | ADAM-ARD-GL-PN-645- Cobertura Diana Ramirez 30/03/10 12.815.120 2,563,024 1,349
Transversal
16 | ADAM-ARD-GL-647- Cobertura Decision y Estrategia 15/03/10 60.000.000 30.000.000 15,789
Transversal
17 | ADAM-ARD-GL-648- Narifio Jesus Alfredo Cortez 03/03/10 8.600.000 5.600.000 2,947
I8 | ADAM-ARD-GL-649- Cauca Maria Cristina Riascos 12/04/10 30.000.000 24.000.000 12,632
19 | ADAM-ARD-GL-650- Narifio Consejo Comunitario of Rio Mejicano 31/03/10 50.000.000 20.000.000 10,526
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LOCAL GOVERNANCE ACTIVITIES

. . End Total Value To Spend

Ins. Contract Number Region Short Detail Date COP To Spend COP USD

20 | ADAM-ARD-GL-652- Cobertura Jeison Chaparro 31/03/10 7.408.000 5.926.400 3,119
Transversal

21 | ADAM-ARD-GL-653- Tolima Ricardo Bayona 30/04/10 13.500.000 9.450.000 4,974

22 | ADAM-ARD-GL-664- Huila Karla Ramos 22/04/10 2.500.000 2.500.000 1,316

23 | ADAM-ARD-GL-PN-668- Cobertura Camilo Echandia 12/05/10 40.000.000 32.000.000 16,842
Transversal

24 | ADAM-ARD-GL-PN-672- Cobertura Lagomar el Penon 01/03/10 61.006.950 61.006.950 32,109
Transversal

25 | ADAM-ARD-GL-673- Cobertura Nubia Solis 24/04/10 10.993.498 8,794,798 4,629
Transversal
Cobertura . .

26 | ADAM-ARD-GL-PN-675- Club Social de Oficiales 01/03/10 26.415.892 26.415.892 13,903
Transversal

27 | ADAM-ARD-GL-680 Cobertura Henry Alberto Maje 01/06/10 4,419,387 4,419,387 2,326
Transversal
Cobertura L. .4

28 | ADAM-ARD-GL-697 Impacto en organizaciones indigenas 14/06/10 12,000,000 12,000,000 6,316
Transversal

29 | ADAM-ARD-GL-701 Coérdoba Servicios Publicos 14/06/10 10,588,800 10,588,800 5,573

30 | ADAM-ARD-GL-711 Tumaco Fortalecimiento organizaciones FIS TBD 109,000,000 109,000,000 57,368

31 | ADAM-ARD-GL-725 Cobertura Evaluacion TBD 4,000,000 4,000,000 2,105
Transversal

32 | ADAM-ARD-GL-XXX Chocé Fortalecimiento organizaciones FIS TBD 150,000,000 150,000,000 78,947
Antioquia,

33 | ADAM-ARD-GL-XXX Cébrdoba Fortalecimiento organizaciones FIS TBD 40,000,000 40,000,000 21,053
Valledupar

34 | ADAM-ARD-GL-XXX Narifio Apoyo Narifio TBD 20,000,000 20,000,000 10,526

35 | ADAM-ARD-GL-XXX Cobertura Documento filmico 2 — Experiencias GL TBD 8,000,000 8,000,000 4211
Transversal

36 | ADAM-ARD-GL-XXX Narifio Jornadas de Cedulacion TBD 10,800,000 10,800,000 5,684

37 | ADAM-ARD-GL-XXX Cobertura Policia Nacional TBD 39,564,916 39,564,916 20,824
Transversal
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LOCAL GOVERNANCE ACTIVITIES

. . End Total Value To Spend
Ins. Contract Number Region Short Detail Date COP To Spend COP USD
TOTAL LG 1,892,142,661 783,222,546 412,222
FIS-IDP ACTIVITIES
. . To Spend To Spend
Ins. Contract Number Region Detail End Date Total Value COP Usb
. First phase of educational institution
I ADAM-ARD-FIS-IDP-617-G-325 | Choco . 18/05/2010 489.928.652 48,992,865 25,786
contstruction
- Expansion of San Martin de Porres
2 | ADAM-ARD-FIS-IDP-642-G-333 | Antioquia . 15/05/2010 379.978.978 37,997,898 19,999
sede Jesus Mora
3 ADAM-ARD-FIS-IDP-695-G-344 | Antioquia Ampliacién Institucion Educativa 19/08/2010 172,061,700 172,061,700 90.559
L Ampliacion Institucion Educativa
4 ADAM-ARD-FIS-IDP-718 Antioquia Santa Marid la Antigua TBD 380,024,185 380,024,185 200,013
- Ampliacion de la Institucion
5 ADAM-ARD-FIS-IDP-724 Antioquia Educativa Santo Domingo Savio TBD 469,966,457 469,966,457 247,351
6 ADAM-ARD-FIS-IDP-xxx- Antioquia/Tumaco | Activities in formulation TBD 969,147,658 969,147,658 510,077
Cobertura ,
7 ADAM-ARD-FIS-IDP-xxx transversal Consultorias TBD 150,196,559 150,196,559 79,051
TOTAL FIS-IDP 3,011,304,189 | 2,228,387,322 | 1,172,836
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SIF/FIS - ADAM ACTIVITIES

. . To Spend | To Spend
Ins. Contract Number Region Detail End Date Total Value COP USsD
| | ADAM-ARD-FIS-637-G-328 | Putumayo Construction of distribution networks for low | /447919 144.999.592 | 14,499,959 7,632
voltage electricity
2 | ADAM-ARD-FIS-643-G-331 | Narifio Construction of three classrooms and 2 23/05/2010 180.264.682 | 18,026,468 9,488
3 | ADAM-ARD-FIS-654-G-335 | Putumayo Optimization of the aqueduct in Campo Bello 16/06/2010 154.938.656 | 77,469,282 40,773
TOTAL FIS-ADAM 480,202,930 ( 109,995,709 57,893
TEP ACTIVITIES
Ins. Contract Number Region Detail End Date Total Value To Spend COP | To Spend USD
I ADAM-ARD-TEP-332-G-193 Narino Coconut and cocoa 31/03/2010 2.952.139.693 67,839,448 35,705
2 | ADAM-ARD-TEP-334-G-196 Narifio Panela 31/05/2010 453.528.490 218.600.310 115,053
3 ADAM-ARD-TEP-382-G-224 Cauca Panela 31/04/2010 1.005.771.962 57.649.181 30,342
4 | ADAM-ARD-TEP-391-G-239 Cauca Cocoa 31/05/2010 1.900.000.000 65.837.930 34,652
5 ADAM-ARD-TEP-417-G-244 Narifo Coconut and cocoa 02/03/2010 774.141.125 211.078 11
6 ADAM-ARD-TEP-425-G-248 Cauca Food Security 31/04/2010 301.654.767 290,380 153
7 ADAM-ARD-TEP-FIS-639-G-329 | Narino Classroom Construction 18/05/2010 243.799.865 121.899.933 64,158
8 ADAM-ARD-TEP-FIS-640-G-332 | Narino School construction 21/05/2010 243.799.865 121.899.933 64,158
9 ADAM-ARD-TEP-GL-478-G-274 | Narifio Government Strengthening 20/05/2010 188.074.300 37.614.860 19,797
10 | ADAM-ARD-TEP-GL-562-G-311 |Cauca Institutional Strengthening - 30/04/2010 160.000.000 32.000.000 16,842
consejos comunitarios
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TEP ACTIVITIES

Ins. Contract Number Region Detail End Date Total Value To Spend COP | To Spend USD
Cobertura Consolidation and
Il | ADAM-ARD-TEP-GL-565-C-258 strengthening of Consejos 15/04/2010 70.000.000 41,650,000 21,921
Transversal L
Comunitarios
Consolidation and
12 | ADAM-ARD-TEP-GL-567-G-308 | Narifio strengthening of Consejos 15/05/2010 331.350.000 149.107.500 78,478
Comunitarios
13 | ADAM-ARD-TEP-GL-574-C-261 | Cauca ggg'l:;’ftme"m' Management 03/03/2010 40.000.000 12,800,000 6,737
14 | ADAM-ARD-TEP-GL-600-G-317 |Cauca Institutional Strengthening - 15/05/2010 250.502.500 112.726.225 59,330
conse]os comunitarios
I5 | ADAM-ARD-TEP-GL-601-C-275 |Cobertura | Development of activities to 15/05/2010 13.982.697 3,495,675 1,840
Transversal | monitor TEP progress
Development of activities to
16 | ADAM-ARD-TEP-GL-624-C-287 | Cauca strengthen the consejo 30/03/2010 24.896.000 6,224,000 3,276
comunitario
Technical assistance for
17 | ADAM-ARD-TEP-GL-625-C-291 | Narifio organizational strengthening 30/04/2010 18.386.768 9,193,384 4,839
activities
I8 | ADAM-ARD-TEP-GL-632-G-327 g’i:e' Government Strengthening 30/03/2010 40.000.000 16.000.000 8,421
19 | ADAM-ARD-TEP-GL-XXXX Cobertura |, | i ations and Events TBD 17.832.085 17.832.085 9,385
Transversal
TOTAL TEP 9,029,860,117| 1,092,871,922 575,198
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ANNEX D.ADAM SUSTAINABILITY ACTIVITIES

SUSTAINABILITY ACTIVITIES

Ins. Contract Number Region Detail End Date Total Value To Spend COP | To Spend USD
I ADAM-ARD-DA-535 Tranversal Specialty Coffee 10/05/2010 92.000.000 46,000,000 24,211
2 ADAM-ARD-DA-670-C-310 Huila Sustainability 04/06/2010 9,000,000 9,000,000 4736
3 ADAM-ARD-DA-670-C-317 Huila Sustainability 04/05/2010 3,600,000 3,600,000 | 894
4 ADAM-ARD-DA-670-C-325 Huila Sustainability 04/05/2010 3,600,000 3,600,000 | 894
5 ADAM-ARD-DA-676-C-316 Popayan, Cauca | Sustainability 04/05/2010 9,500,000 9,500,000 5,000
6 ADAM-ARD-DA-698-C-327 Tolima Sustainability 05/08/2010 5,606,820 5,606,820 2,950
7 ADAM-ARD-DA-699-C-328 Tolima Sustainability 05/08/2010 5,606,820 5,606,820 2,950
8 ADAM-ARD-DA-700-C-340 Tolima Sustainability 05/08/2010 12,110,760 12,110,760 6,374
9 ADAM-ARD-DA-702-C-341 Tolima Sustainability 05/08/2010 3,987,090 3,987,090 2,098
10 ADAM-ARD-DA-703-C-334 Tolima Sustainability 05/08/2010 5,606,820 5,606,820 2951
I ADAM-ARD-DA-704-C-335 Tolima Sustainability 05/08/2010 5,606,820 5,606,820 2951
12 ADAM-ARD-DA-705-C-342 Tolima Sustainability 05/08/2010 6.229.800 6.229.800 3278
13 ADAM-ARD-DA-706-C-336 Tolima Sustainability 05/08/2010 4,538,070 4,538,070 2,388
14 ADAM-ARD-DA-707-C-337 Tolima Sustainability 05/08/2010 4,485,420 4,485,420 2,360
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SUSTAINABILITY ACTIVITIES

Ins. Contract Number Region Detail End Date Total Value To Spend COP | To Spend USD
I5 | ADAM-ARD-DA-708-C-338 Tolima Sustainability 05/08/2010 3,582,630 3,582,630 1,885
16 | ADAM-ARD-DA-709-C-339 Tolima Sustainability 05/08/2010 8,970,930 8,970,930 4,721
17 | ADAM-ARD-DA-714-C-344 Tolima Sustainability 05/08/2010 12,716,280 12,716,280 6,692
18 | ADAM-ARD-DA-XXX Cauca E,Ziz,':z,b il,fqyp:esas 05/08/2010 31,250,000 31,250,000 16,447
19 | ADAM-ARD-DA-XXX Narifio Sustainability 05/08/2010 33,750,000 33,750,000 17,763
20 | ADAM-ARD-DA-XXX Cauca Sustainability 05/08/2010+ | 17,409,580 17,409,580 61,795
21 | ADAM-ARD-DA-XXX Cauca Forestal Cauca 30/08/2010 100,000,000 100,000,000 52,632
22 | ADAM-ARD-DA-XXX Putumayo Agroamazonia 30/08/2010 247,004,960 247,004,960 130,003
23 | ADAM-ARD-DA-XXX Putumayo Condimentos 30/08/2010 38,000,000 38,000,000 20,000
24 | ADAM-ARD-DA-XXX Cauca Cafa Panelera 30/08/2010 62,250,000 62,250,000 32,763
Construction of a
25 | ADAM-ARD-FIS-686 Narifio Reception area and 12/08/2010 114.966.162 114.966.162 60,509
Milk cooler
Construction of a
26 | ADAM-ARD-FIS-685 Narifio Reception area and 12/08/2010 139.330.912 139.330.912 73,332
Milk cooler
TOTAL SUSTAINABILITY 1,080,709,874 1,034,709,874 544,577
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Ins. Contract Number Region Detail End Date Total Value To Spend COP ToUSSpsnd
| | TRANSICION-DA-681-G-336 Narifio Cacao 26/09/2010 474,251,685 474,251,685 249,606
2 | TRANSICION-DA-682-G-338 Narifio Food Safety 26/09/2010 1,149,742,254 ,149,742,254 574,871
3 | TRANSICION-DA-683-G-337 Narifio Coco 26/09/2010 999,075,386 999,075,386 525,829
4 | TRANSICION-DA-684-G-339 Narifio Food Safety 26/09/2010 926,374,973 926,374,973 487,566
5 | TRANSICION-DA-687-G-340 Antioquia Food Safety 26/09/2010 454,896,907 454,896,907 239,419
6 | TRANSICION-DA-688-G-350 Antioquia Food Safety 26/09/2010 401,570,474 401,570,474 211,353
7 | TRANSICION-DA-689-G-349 Antioquia Food Safety 26/09/2010 372,017,407 372,017,407 195,799
8 | TRANSICION-DA-690-G-345 Antioquia Food Safety 26/09/2010 246,388,825 246,388,825 129,678
9 | TRANSICION-DA-691-G-346 Antioquia Food Safety 26/09/2010 347,372,201 347,372,201 182,827
10 | TRANSICION-DA-692-G-348 Antioquia Food Safety 26/09/2010 447,531,778 447,531,778 235,543
Il | TRANSICION-DA-693-G-342 Cérdoba Food Safety 26/09/2010 221,960,097 221,960,097 116,821
12 | TRANSICION-DA-715-G-351 Cérdoba Food Safety 26/09/2010 249,992,965 249,992,965 131,575
13 | TRANSICION-FIS-XXX Antioquia Educational Institution TBD 150.000.000 150.000.000 78,947
14 | TRANSICION-FIS-717 Antioquia Bridge over Trinidad creek TBD 169,939,101 169,939,101 89,441
15 | TRANSICION-FIS-726 Antioquia Bridge over the Bonga TBD 129,997,079 129,997,079 68,420
16 | TRANSICION-FIS-XXX Antioquia Health Center TBD 250.000.000 250.000.000 131,579
17 | TRANSICION-FIS-XXX Antioquia Educational Institution TBD 150.000.000 150.000.000 78,947
18 | TRANSICION-FIS-XXX Cérdoba El”(d:fzi:"er El Toldo and TBD 245.000.000 245.000.000 128,947
19 | TRANSICION-FIS-XXX Cérdoba Educational Institution TBD 197.000.000 197.000.000 103,684
20 | TRANSICION-FIS-XXX Narifio Road improvement TBD 280.000.000 280.000.000 147,368
21 | TRANSICION-FIS-XXX Narifio Puente Ortiz playground TBD 78.986.365 78.986.365 41,572
90




TRANSITION ACTIVITIES

Ins. Contract Number Region Detail End Date Total Value To Spend COP ToUSsp[e):nd

22 | TRANSICION-FIS-XXX Narifio La Florida playground TBD 55.345.455 55.345.455 29,129

23 | TRANSICION-FIS-XXX Narifio Once de Noviembre TBD 58.636.364 58.636.364 30,861
playground

24 | TRANSICION-FIS-XXX Narifo Nuevo Milenio playground TBD 85.631.817 85.631.817 45,069

) Antioquia Land legalization
25 | TRANSICION-GL-694 (Caceresy El | Jhonn Edison Cortes 06/07/10 6,534,645 6,534,645 2,439
Bagre)

26 | TRANSICION-GL-721 Antioquia Security and Violence plans 21/09/10 33.000.000 33.000.000 17,421

27 | TRANSICION-GL-722 é’:r'jgg;a " |Juntas de Accién comunal 30/08/10 37.500.000 37.500.000 19,737

28 | TRANSICION-GL-723 Antioquia Juntas de Accion comunal 30/08/10 20.019.560 20.019.560 10,537
Taraza y Caceres

29 | TRANSICION-GL-XXX Cordoba Land legalization 30/05/10 16.000.000 16.000.000 8,421

TOTAL TRANSITION 8,254,765,338 |  8,254,765,338 4,313,406
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ANNEX F BREAKDOWN OF ADAM MEDIA EXPOSURE
IN QI7

# Articulos en

Region # Artlc-ulos .peI‘IOdICOS ™/ Tema, nombre del medio y fecha de publicacion
en revistas Impresos y Radio
virtuales

I.  BID promueve cacaos en el Huila — Aportes de ADAM de USAID. Portafolio (Enero 1)

2. EI BID promueve cacaos en el Huila — Aportes de ADAM de USAID. El Tiempo (Enero 2)

3. En alza las exportaciones colombianas del Grupo Casino — Palmitos del Putumayo. Portafolio
(Enero 8)

4. Chontaduro y cacao le ganan terreno a la coca en el Cauca. Diario El Tiempo (Enero 18)

5. San Vicente de Chucuri: ejemplo de administracién y operacion de servicios Publicos. El
Tiempo (Enero 26)

6. Cerca de $19 mil millones fueron invertidos por USAID para enfrentar las problematicas en
Putumayo. Portafolio (Febrero 8)

7. El otro sabor de Colombia — Palmitos del Putumayo, quesos de Pitayé y café del Huila, tres
productos de la legalidad. Cambio (Febrero 6)

Nacional I 27 ' 8. 133 familias del Sur de Bolivar apoyadas por USAID con palma. El Tiempo (Febrero 11)

9. El otro sabor de Colombia — Las historias de café de El Pital, los quesos de Pitayo y los palmitos
de Puerto Asis. El Tiempo (Febrero 13)

10. El otro sabor de Colombia — Las historias de café de El Pital, los quesos de Pitayd y los palmitos
de Puerto Asis. El Tiempo.com (Febrero 13)

I'l. Putumayo: ayuda de USAID suma $19.000 millones. El Tiempo, Tierras y ganados (Febrero
13)

12. Traficando Suefios, mas alla del documental en Caracol. Todotvnews — Espafiol (Febrero 15)

13. Traficando Suefios, mas alla del documental en Caracol. Todotvnews — Inglés (Febrero 16)

14. Salidas en television para publicitar el documental “Traficando Suenos”. Caracol Television
(Febrero 16 al 20)

I5. El canal Caracol estrena serie de documentales “Traficando Suefios” el sabado 20. Colombiatv
Blog (Febrero 16)

16. Robinson Diaz en busca de historias. Sitio Web El Diario del Ottin (Febrero 17)

17. Robinson Diaz, de El Cartel a la vida de los campesinos cultivadores de coca. EI Tiempo
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TVI
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Nacional

19.
20.
21.
22.
23.

24.

25.

26.
27.

28.
29.
30.
31
32.
33.
34.
35.

36.

37.

38.
39.

(Febrero 18)

. El Canal Caracol estrena serie de documentales “Traficando Suenos” el sabado 20. WordPress

(Febrero 18)

Rinden homenaje a Miguel Daza en el sur de Bolivar. El Tiempo (Febrero 18)

Caravana por lider de Bolivar. El Tiempo (Febrero 18)

Putumayo: ayuda de USAID suma |9 mil millones. El Tiempo (Febrero 18)

Traficando Suefios con Robinson Diaz. Grupo Latino de Radio (Febrero 18)

Bosques de chocolate, el primero de tres documentales sobre la coca — En la antitesis de “El
Cabo”. El Tiempo (Febrero 19)

La primera entrega sobre los campesinos cocaleros “Traficando Suefios. El Espectador
(Febrero 19)

El Canal Caracol estrena mafana documental “Traficando Suenos”. Caracol Television
(Febrero 19)

Emision del documental Traficando Suenos - Caracol Television (Febrero 20)

Cubrimiento de la premier de Traficando Suenos en Santa Rosa del Sur de Bolivar. Caracol
Television (Febrero 21)

En Putumayo cambiaron la coca por los palmitos. Canal Uno (Febrero 21)

Robinson Diaz presenta “Traficando Suenos”. Caracol Radio (Febrero 22)

Nueva serie de documentales en Caracol. Extroversia (Febrero 25)

EE.UU. contribuye a la produccién de café de alta calidad en Colombia. Portafolio (Marzo 15)
La USAID invirtic 9.800 millones en proyectos de café y cacao. Radio Santafé (Marzo 17)
52.000 millones de pesos van para café y cacao en Tolima. Portafolio.com (Marzo 17)

Van 52.000 millones de pesos para café y cacao en Tolima. Portafolio (Marzo 18)

EE.UU. apoya modernizacién de cultivos de café y cacao. Magazin Colombo Americano
(Marzo 18)

Este sabado en “Entre Ojos” la segunda parte del documental de Robinson Diaz. Estereofénica
(Marzo 24)

Este sabado en “Entre Ojos” la segunda parte del documental de Robinson Diaz. Globedia
(Marzo 24)

Emision del segundo episodio de Traficando Suenos. Caracol Television (Marzo 27)

Este siabado vea el ultimo episodio de 'Traficando suefios' con Robinson Diaz. Caracol
Television (Marzo 31)
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Region # Art"EUIOS .perlodlcos ™/ Tema, nombre del medio y fecha de publicacion
en revistas Impresos y Radio
virtuales
I.  Entregadas 160 Soluciones de vivienda Periédico El Regional. (Febrero 02).
2. Los medios comunitarios clave en el desarrollo de sus municipios. Periédico Huellas
(Febrero 04).
3. ADAM apoya las escuelas de liderazgo en municipios del bajo Cauca Emisora Colombia
Estéreo. (Febrero 08).
4. ADAM capacité a 90 lideres de comunidades rurales del bajo Cauca. Emisora Caceres
Estéreo. (Febrero 10).
5. Asociacion de victimas de Turbo beneficiada con institucion educativa apoyada por ADAM.
Emisora Caracol Estéreo, Monteria. (Febrero 13)
6. ADAM ejecutd 23 obras de infraestructura en Antioquia y Coérdoba Emisora Caracol
Estéreo, Monteria (Febrero 15).
7. ADAM apoyd la construccion de 23 obras de infraestructura para Antioquia y Coérdoba
Emisora Taraza Estéreo. (Febrero 16).
8. ADAM apoyé la construccion de obras de infraestructura para Caucasia. Emisora cultural
Universidad de Antioquia. (Febrero 20)
5 20 9. El Programa ADAM de USAID apoya la construccion de proyectos de infraestructura en
Antioquia/ Antioquia y Cérdoba. Periddico Interactuar Juvenil. (Febrero 21)
Cordoba 10. El Programa ADAM de USAID fortalece programas de participacién ciudadana con la poblaciéon
rural vulnerable. Emisora Colombia Estéreo. (Febrero 22)
I'l. USAID invirtié recursos en las urbanizaciones Malvinas | y Malvinas |l de Caucasia. Emisora
Caucasia Estéreo. (Febrero 23)
12. ADAM sigue apoyando la red de medios de comunicacién del Bajo Cauca Emisora Taraza
Estéreo. (Febrero 25)
13. ADAM realiza evaluacion de resultados con representantes de las comunidades. Emisora
Taraza Estéreo. (Febrero 26)
14. El Programa Adam de USAID, terminé con éxito las obras de ampliacion del Colegio San José.
Emisora Caucasia Estéreo. (Febrero 27)
15. Municipios del Bajo Cauca se benefician con obras de infraestructura apoyadas por el Programa
Adam de USAID. Emisora Colombia Estéreo. (Marzo 01)
16. ADAM también apoyd la construccion de vivienda propia para desplazados en Caucasia.
Emisora Colombia Estéreo. (Marzo 02)
17. Afianzando la red de medios de comunicacion del bajo cauca. Peridodico El Informativo.
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(Marzo 03)

18. Avances de la red de medios de comunicacién apoyada por el Programa ADAM de USAID
Emisora Colombia Estéreo. (Marzo 05).

19. Los lideres del futuro. Periédico Huellas. (Marzo 06)

20. Mas de 4.200 familias se han beneficiado de los programas de ADAM en el departamento de
Antioquia. Emisora Taraza Estéreo. (Marzo 09)

Antioquia/ 21. Asi contribuy6 el Programa ADAM de USAID al desarrollo del departamento de Antioquia.
Cérdoba Emisora Colombia Estéreo. (Marzo 10)

22. ADAM continuara apoyando a las familias que establecieron cultivos en Montelibano -Emisora
Caracol Estéreo - Monteria (Marzo 14)

23. ADAM apoya a los campesinos con el proceso de titulaciéon de tierras. Emisora Colombia
Estéreo. (Marzo 16)

24. Titulacién de tierras para el Bajo Cauca. Emisora Caceres Estéreo. (Marzo 17)

25. 120 familias campesinas del Bajo Cauca tendran titulos de propiedad de sus tierras. Emisora
Taraza Estéreo. (Marzo 18)

I. Proyectos apoyados en Silvia por el Programa ADAM de USAID en programa especial de
comienzo de ano, dedicado al Departamento del Cauca. Programa de Television
“Amaneciendo” de Telepacifico. (Enero 5).

2. Nota periodistica sobre el apoyo del Programa ADAM de USAID a la actividad piscicola en Silvia
y sobre los logros alcanzados por la organizacion de productores. Programa de Television
Regional de Telepacifico “Amaneciendo’. (Enero 5).

3. Nota periodistica sobre los avances del proyecto silvopastoril y la actividad productiva de quesos
en el Resguardo de Pitay6 (Silvia) que ha contado con el apoyo del Programa ADAM de USAID.

c 37 23 Programa de Television Regional de Telepacifico “Amaneciendo’. (Enero 5).
auca . .

4. Chontaduro y cacao le ganan terreno a la coca en el Cauca. Diario El Tiempo (Enero 18).

5. Cronica sobre el proceso de desarrollo de APISMO, organizacién de productores de tilapia de
Morales, en el marco del proyecto piscicola apoyado por el Programa ADAM de USAID. Radio
Super. (Enero 18).

6. Cronica sobre el desarrollo de la piscicultura en la represa de La Salvajina y sobre los procesos
de comercializacion de tilapia. Llegada del apoyo del Programa ADAM de USAID para resolver
inconvenientes productivos. Radio Super. (Enero 19).

7. Cronica sobre las dificultades que ha experimentado la piscicultura en la region de La Salvajina y
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Cauca

20.

21.

las posibilidades de la alianza interétnica que se ha generado con el proyecto apoyado por el
Programa ADAM de USAID. Radio Super. (Enero 20).

Cronica sobre las contrapartidas que se suman al apoyo del Programa ADAM de USAID al
proyecto piscicola en La Salvajina. Radio Super. (Enero 21).

Cronica sobre la participacion de productores de tilapia afrodescendientes en el proyecto
piscicola apoyado por el Programa ADAM de USAID en La Salvajina. Radio Super. (Enero 22).

. Participacién de productores indigenas de tilapia en el proyecto piscicola apoyado por el

Programa ADAM de USAID en La Salvajina. Radio Super. (Enero 25).

. Integracion interétnica y aprendizajes entre los distintos grupos vinculados a proyecto piscicola

apoyado por ADAM. Radio Super. (Enero 26).

. Aspectos técnicos y obras para mejoramiento de la produccion de tilapia con apoyo del ADAM

en La Salvajina. Radio Super. (Enero 27).

. Avance construccion de aulas educativas en veredas del Municipio de Morales, con apoyo del

Programa ADAM de USAID. Diario El Liberal. (Febrero 1).

. Construccion de viviendas apoyadas por el Programa ADAM de USAID se mencionan como

ejemplo para futuros proyectos similares de la Alcaldia de Popayan. Diario Extra. (Febrero 6).

. Entrega de acueducto para las veredas El Ruiz y Juan Ruiz en el Municipio de Almaguer, que

beneficia a mas de 120 familias y que conté con apoyo del Programa ADAM de USAID. Diario
El Liberal. (Febrero 9).

. Entrega acueducto El Ruiz-Juan Ruiz apoyado por el Programa ADAM de USAID. Radio Super

Web. (Febrero 9).

. Cumplido sueno de agua para las veredas El Ruiz y Juan Ruiz gracias a apoyo del Programa

ADAM de USAID a la construccién de acueducto. Radio Super Web. (Febrero 9).

. Luego de 20 anos, veredas del Municipio de Almaguer tienen acueducto con apoyo del Programa

ADAM y entidades gubernamentales. Periédico Virtual.Com. (Febrero 9).

. Inauguracion de acueducto en Almaguer, luego de 20 afios de gestion de la comunidad. Obra

construida con apoyo del Programa ADAM y entidades gubernamentales. Diario El Tiempo
(Occidente). (Febrero 9).

Inauguracion de acueducto apoyado por el Programa ADAM de USAID, que beneficia a las
veredas El Ruiz y Juan Ruiz en el Municipio de Almaguer. Diario Extra. (Febrero 10).

Nota que resalta el cumplimiento de un sueiio de los habitantes de Almaguer, a través de la
construccion del acueducto para las veredas El Ruiz y Juan Ruiz con recursos aportados por el
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Programa ADAM de USAID. Radio Stper Web. (Febrero 10).
22. Invitacién presentacion de documental “Traficando Suenos” en Caracol, producido con historias
asociadas a proyectos apoyados por el Programa ADAM. Diario El Liberal. (Febrero 13).
23. Invitacion rueda de negocios entre Carrefour y productores caucanos apoyados por el Programa
ADAM de USAID. Centro Regional de Productividad e Innovacion del Cauca — CREPIC
(Pagina Web). (Febrero 15).
24. Entrevista sobre la emision de la radionovela “Rio de Pasiones”, producida por el Programa
ADAM, en varias emisoras del Departamento del Cauca. RCN Radio (Popayan). (Febrero
16).
25. Promocion de la emision de la radionovela “Rio de Pasiones”, en diferentes emisoras
comunitarias del Departamento del Cauca, en el marco del apoyo del Programa ADAM de
USAID. Diario El Liberal. (Febrero 16).
26. Acuerdo de comercializacion de productos apoyados por el Programa ADAM de USAID con
supermercado de grandes superficies, perteneciente a cadena internacional. Diario El Liberal.
(Febrero 17).
Cauca 27. Invitacion presentacion de la serie documental “Traficando Suefios” en Caracol, producido con

28.

29.

30.

31

32.

33.

historias asociadas a proyectos apoyados por el Programa ADAM. Diario El Liberal. (Febrero
17).

Acuerdo comercial entre productores apoyados por el Programa ADAM de USAID vy
supermercado de cadena internacional de comercializacion. Noticiero de televisién local 29
Noticias. (Febrero 17).

Rueda de negocios para establecimiento de acuerdo comercial entre productores apoyados por
el Programa ADAM de USAID y supermercado de grandes superficies, perteneciente a cadena
internacional de comercializacion. Caracol Radio (Popayan). (Febrero 17).

Acuerdo comercial entre productores apoyados por el Programa ADAM de USAID vy
supermercado de cadena internacional de comercializacion. Centro Regional de
Productividad e Innovacién del Cauca - CREPIC (Pagina Web). (Febrero 18).
Fortalecimiento de la produccién de seda en el Cauca, gracias al apoyo del Programa ADAM de
USAID. Diario Extra. (Febrero 21).

Inauguracion aulas educativas en el Municipio de El Tambo, con apoyo del Programa ADAM de
USAID. Proclama Cauca (Blog). (Febrero 22).

Inauguracion y entrega a la comunidad de aulas educativas en el Municipio de EI Tambo,
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34.

35.

36.

37.

38.

39.

40.

4].

42.

43.

44,

45.

construidas con apoyo del Programa ADAM de USAID. Diario Q hubo (Cali). (Febrero 23).
Inauguraciéon con participaciéon de la comunidad, las autoridades estatales y ADAM de aulas
educativas en el Municipio de El Tambo, construidas con apoyo de USAID. Diario El Liberal.
(Febrero 24).

Entrega de aulas escolares en la Vereda El Carpintero del Municipio de Morales, construidas con
apoyo del Programa ADAM de USAID. Diario Extra. (Febrero 28).

Entrega de dos aulas escolares en la Vereda El Carpintero del Municipio de Morales, construidas
con apoyo del Programa ADAM de USAID. Diario El Liberal. (Marzo 2).

Informe sobre la construccién de infraestructura para la produccion de panela en las condiciones
planteadas por la ley, a partir del apoyo del Programa ADAM de USAID a esta actividad
productiva en el Municipio de Cajibio. Noticiero de Television Local “29 Noticias”.
(Marzo 2).

Implementacion de plan de manejo eficiente del agua en el marco del proyecto piscicola de La
Salvajina que apoya el Programa ADAM de USAID. Crepic (Portal Web). (Marzo 3).
Graduacion de promotores en salud en comunidades indigenas a partir de apoyo de USAID en el
Valle del Cauca. Noticiero 90 Minutos de Telepacifico. (Marzo 3).

Se gradlan promotores en salud en comunidades indigenas Embera a partir de apoyo de USAID
en el Valle del Cauca. “Por un Valle seguro” - Informativo Institucional de la
Gobernacion del Valle del Cauca. (Marzo 3).

Mas de 2000 alfabetizados en proceso apoyado por el Programa ADAM de USAID en el Cauca.
Diario El Liberal. (Marzo 4).

2050 alfabetizados en proceso apoyado por el Programa ADAM de USAID en convenio con la
Secretaria Departamental de Educacion del Cauca. Al dia con las Noticias (Ministerio de
Educaciéon Nacional). (Marzo 4).

Publireportaje de la Gobernacion del Valle del Cauca sobre graduacion de promotores en salud
en comunidades indigenas Embera, con apoyo de USAID en ese Departamento. Diario El
Tiempo (Nacional). (Marzo 7).

Evento de lanzamiento de “El sabor de mi tierra caucana”, marca regional de Carrefour, que
agrupa productos de organizaciones apoyadas por el Programa ADAM de USAID. Centro
Regional de Productividad e Innovacion del Cauca — CREPIC (Pagina Web). (Marzo
12).

Lanzamiento de “El sabor de mi tierra caucana”, marca regional de Carrefour, que agrupa
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Cauca

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

productos de organizaciones apoyadas por el Programa ADAM de USAID. Diario El Liberal.
(Marzo 15).

“El sabor de mi tierra caucana”; marca regional de Carrefour que empieza a comercializar
productos de organizaciones campesinas, indigenas y afrodescendientes apoyadas por el
Programa ADAM de USAID. FreshPlaza (Noticias del sector de frutas y verduras)
(Web) (Marzo 15 10).

Lanzamiento de acuerdo de comercializacién de productos caucanos apoyados por el Programa
ADAM de USAID en cadena internacional de supermercados, bajo el nombre “El sabor de mi
tierra caucana”. Periédico Virtual.com. (Marzo 15).

Lanzamiento propuesta comercial que permite que organizaciones comunitarias, apoyadas por el
Programa ADAM de USAID, oferten sus productos en cadena internacional de supermercados,
bajo el nombre “El sabor de mi tierra caucana”. Diario Extra. (Marzo 16).

Visita del Embajador de Estados Unidos al Cauca para visitar proyectos apoyados por USAID.
Diario El Liberal. (Marzo 16).

Inicio de la comercializacion de productos de organizaciones campesinass, apoyadas por el
Programa ADAM de USAID, bajo el nombre “El sabor de mi tierra caucana” en el Supermercado
Carrefour. Diario El Liberal. (Marzo 17).

Lanzamiento propuesta comercial que vincula a organizaciones campesinas, apoyadas por el
Programa ADAM de USAID, en la oferta de productos en cadena internacional de
supermercados, bajo el nombre “El sabor de mi tierra caucana”. Proclama Cauca (Blog).
(Marzo 17).

Evaluacién de actividades productivas con comunidades afro en el norte del Cauca que han sido
apoyadas por USAID a través de FUPAD. Diario El Liberal. (Marzo 18).

Inicio de la comercializacion de productos de organizaciones campesinas, apoyadas por el
Programa ADAM de USAID, oferten sus productos en cadena internacional de supermercados,
bajo el nombre “El sabor de mi tierra caucana”. Proclama Tu Tierra (Portal Web). (Marzo
18).

Lanzamiento propuesta comercial que vincula a organizaciones campesinas, apoyadas por el
Programa ADAM de USAID, en la oferta de productos en cadena internacional de
supermercados, bajo el nombre “El sabor de mi tierra caucana”. Centro Regional de
Productividad e Innovacion del Cauca - Crepic (Portal Web). (Marzo 18).

Aporte del Programa ADAM de USAID al fortalecimiento de la actividad productiva de cafia
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59.

60.

panelera en Cajibio mejoramiento de la infraestructura de produccion. Diario Extra. (Marzo
22).

Lanzamiento de “El sabor de mi tierra caucana” en Carrefour y con la participacion de
productores apoyados por el Programa ADAM de USAID. Programa Radial Superdomingo
(Radio Super). (Marzo 21).

Nota informativa sobre el proceso de apoyo del Programa ADAM a distintas actividades
productivas que ha permitido el lanzamiento de “El sabor de mi tierra caucana” en Carrefour y
descripcion de productos vinculados a la propuesta. Programa Radial Superdomingo (Radio
Super). (Marzo 21).

Impacto evento de lanzamiento de “El sabor de mi tierra caucana” en Carrefour. Programa
Radial Superdomingo (Radio Super). (Marzo 21).

Inaugurada obra de infraestructura en escuela de la Vereda San Rafael En Morales, con aporte del
Programa ADAM de USAID. Diario El Liberal. (Marzo 22).

Entrega de aula educativa en escuela de la Vereda San Rafael En Morales, con aporte del
Programa ADAM de USAID. Diario Extra. (Marzo 23).

Huila

BID promueve cacaos en el Huila — Aportes del Programa ADAM de USAID. Portafolio
(Enero 1)

El BID promueve cacaos en el Huila — Aportes del Programa ADAM de USAID. El Tiempo
(Enero 2)

Colegio San Sebastian en La Plata se modernizé. La Nacion (Marzo 24)

Magdalena
Medio

o

Buen manejo de recursos en Chiriqui permitié mas obras para la comunidad. EL Pais Vallenato
(Enero 21)

Obras adicionales se construyeron en Chiriqui. Vanguardia Valledupar (Enero 23)

San Vicente de Chucuri, ejemplo de administracion y operacion de servicios publicos. El
Tiempo (Enero 26)

San Vicente de Chucuri, ejemplo de administraciéon y operacion de servicios publicos.
Radio (Enero 26)

San Vicente de Chucuri, ejemplo de administracién y operacién de servicios publicos. Caracol
Radio (Enero 26)

Un cultivo de campesinos para campesinos. Periodico El Sol de Cartagena (Febrero 9)

133 familias del sur de Bolivar son apoyadas por USAID con palma. El Tiempo. (12 de febrero).

RCN
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8. 133 familias del sur de Bolivar son apoyadas por USAID con palma. RCN Radio (12 de
febrero)

9. 133 familias del sur de Bolivar son apoyadas por USAID con palma. Caracol Radio (Febrero
12)

10. Homenaje al Sembrador de Suenos. Vamos a Andar, Cartagena (Febrero 16)

I'l. Traficando suefos — de coca y amapola — con Robinson Diaz. El Sol (Febrero 17)

12. Caravana por lider de Bolivar. El Tiempo (Febrero 18)

13. Rinden homenaje a Miguel Daza en el sur de Bolivar. EI Tiempo (Febrero 18)

14. Rinden homenaje a Miguel Daza en el sur de Bolivar. Vanguardia Liberal (Febrero 18)

I15. Rinden homenaje a Miguel Daza en el sur de Bolivar. Caracol Radio (Febrero 18)

16. Rinden homenaje a Miguel Daza en el sur de Bolivar. RCN Radio (Febrero 18)

I7. TRAFICANDO SUENOS ;Un nuevo camino para la television colombiana? El Sol (Febrero 27)

18. Una planta procesadora de panela ya funciona en Bolivar, Santander. El Tiempo (Marzo 20)

19. Bolivar cuenta con moderna planta procesadora de panela. Vanguardia Liberal (Marzo 20)

20. Bolivar cuenta con moderna planta procesadora de panela. Caracol Radio (Marzo 20)

21. Bolivar cuenta con moderna planta procesadora de panela. RCN Radio (Marzo 20)

22. Robinson Diaz continua traficando suenos de coca, amapola y legalidad. El Sol (Marzo 24)

I.  Exportaran lacteos hacia Ecuador: construccién de centro de acopio de leche apoya el proyecto.
Diario del Sur (Enero 12)

2. Cubrimiento de la actividad de cierre del proyecto lacteo en Potosi. RAV TV Ipiales (Enero
13)

3. Parte positivo del plan de seguridad y convivencia en Tumaco. Diario del Sur (Enero 14)

4. Reactivaran la ganaderia y produccion de lacteos. Se beneficia a 200 familias en La Cruz y Tablon
de Gomez. Diario del Sur (Enero 20)

Narifio 14 8 5. Capacitacién en seguridad a través del proyecto DMS en Tumaco. Diario del sur (Enero 20)

6. Pequenos productores amplian la comercializacion de leche. Diario del Sur (Enero 27)

7. En vereda Granadillo proyecto piscicola bajara niveles de pobreza y desnutricion. Diario del
Sur (Febrero 11)

8. Fortalecen la produccion de café en Tablon de Gomez y Alban. Diario del Sur (Febrero 16)

9. Ultimo comité operativo de la actividad lactea en Ipiales. Ipisur TV (Febrero 17)

10. Ultimo comité operativo de la actividad lictea en Ipiales. RAV TV (Febrero 17)

I'l. Reunion Cadena del Coco y MIP. Radio Mira (Febrero 18)
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12. En Potosi mejoraron la explotacion de ganado. Diario del Sur (Febrero 20)
13. Avanza construccion de aulas en zona rural de Tumaco. Diario del Sur (Febrero 23)
14. Lanzamiento del documental INTI Raymi en Pasto. Canal 32 Pasto (febrero 24)
I5. Lanzamiento del documental INTI Raymi en Pasto. CNC Pasto (Febrero 24)
16. Productores de coco ahora investigadores. Diario del Sur (Marzo 1)
17. Cuy, Sabor. Periédico el Sol de Cartagena (Marzo 10)
18. Planes para internacionalizar la crianza y el consumo de Cuy. Radio Santafé (Marzo 12)
19. Fortaleceran produccion de caficultores en Tablon de Gomez. Diario del Sur (Marzo 17)
20. Robles, la rebelion contra la coca. Un total de 1.256 familias del corregimiento de Robles en
Tumaco firmaron el acta de compromiso con la cual erradican voluntariamente la coca de sus
vidas. Diario del Sur (Maro 21)
21. Actividades complementarias de comunicaciones para apoyar al MIP. La Hora del Campesino
- Radio Mira Tumaco (Marzo 27)
22. Dos asociaciones productivas de Alban y El Tablon de Gémez mejoraron la explotacion del
grano con la donacién de insumos y conferencias relacionadas con la agricultura. Diario del Sur
(Marzo 31)
. En alza las exportaciones colombianas del Grupo Casino — Palmitos del Putumayo. Portafolio
(Enero 8)
2. Cerca de $19 mil millones fueron invertidos por USAID para enfrentar las problematicas en
Putumayo. Portafolio (Febrero 8)
Putumayo 5 I 3. Putumayo: ayuda de USAID suma $19.000 millones. El Tiempo, Tierras y ganados (Febrero
13)
4. Putumayo: ayuda de USAID suma |9 mil millones. EI Tiempo (Febrero 18)
5. En Putumayo cambiaron la coca por los palmitos. Canal Uno (Febrero 21)
6. Entrega de baterias sanitarias en Orito, Putumayo. La Nacién (Marzo 14)
I.  Final de Juegos Deportivos en San Antonio — Apoyo de ADAM. Sitio Web San Antonio
(Febrero 9)
2. Final departamental de los Juegos Campesinos apoyada por ADAM/USAID. Sitio Web
Tolima 7 I Gobernacién del Tolima (Febrero 23)
3. Directivos de la USAID se reunieron con el alcalde de Ibagué. Ecos del Combeima (Febrero
23)
4. Estados Unidos contribuye a la produccion de Café de Alta Calidad. Portafolio (Marzo 15)
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5. Mil familias se benefician de USAID. Diario El Nuevo Dia de Ibagué (Marzo 17)
6. USAID invirtié 9800 millones en proyectos de café y cacao. Radio Santafé (Marzo 17)
7. Van 52 mil millones para Café y Caco en Tolima. Portafolio (Marzo 18)
8. Impulso a la cadena productiva de cacao. Sitio Web Gobernacion del Tolima (Marzo 18)
TOTAL I 98 69 Ciento sesentay ocho salidas en medios entre enero y marzo de 2010
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