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I.  Background 

 

The Technology for Improved Learning Outcomes (TILO) is a part of the USAID education strategic 

objective Sustained Improvements in Learning Outcomes and focuses upon two goals: 

 To improve student learning outcomes by upgrading the quality of teaching and learning as well 

as school management through the use of technology; and 

 To introduce a holistic, integrated model for introducing technology into school-based reform 

activities. 

  

The TILO project was designed to reach about 200 primary and preparatory schools undergoing school-

based reform and 85 public experimental Smart Schools at the preparatory level. To date, TILO is training 

and equipping 188 School Based Reform (SBR) primary and preparatory schools and 85 TILO Smart 

School schools at the preparatory level and providing technical and material support and training and 

coaching for an additional 45 SBR expansion schools, for a total of 318 TILO schools.  This number will 

grow over the next two years.  As TILO enters into its third year of operation, it is increasing working to 

build capacity at all levels of the Ministry of Education to introduce a model that can be implemented 

through the reform and sustained. 

 

TILO activities take place in eleven governorates: Alexandria, Cairo, Giza, Fayoum, Beni-Suef, Minya, 

Assiut, Qena, Aswan, 6
th
 of October, and Helwan.  Originally the number of TILO governorates was set 

at seven; however, four governorates were added in order to reach the 85 TILO Smart Schools required in 

the TILO Scope of Work and to fulfill the obligations of the TILO Smart School Initiative.   

 

This TILO second Annual Report (AR2) documents activity based on TILO‘s FY09 work plan and 

reflects the four components of the TILO project. 

 

TILO‘s four components are: 

1. Improve the Quality of Teaching, Learning, and IT Management in Targeted Schools.    

2. Public-Private Partnerships established for supporting TILO objectives and other innovative 

educational technology interventions.   

3. Build Capacity for Effective Management of Technology for Education at all levels of Public 

Education Administration.   

4. A Monitoring and Evaluation system that determines the extent to which TILO activities are 

impacting improvements in teaching, learning, and management in targeted schools.   

 

TILO is implemented by Creative Associates International, Inc. and its partners: Pal-Tech, Keys to 

Effective Learning (―Keys‖), and Seward, Inc. Creative is based in Washington, DC, and provides 

technical assistance to education. Pal-Tech, also in the Washington, DC, area, provides assistance in 

technology use for training. Keys is a teacher, school administrator, and MOE supervisor training 

organization in Cairo; Seward is an instructional software firm in Minneapolis, Minnesota. 

 

This Annual Report provides an overview of progress achieved during the second year (September 30 

2008 – September 30, 2009).  It restates accomplishments represented in previous quarterly reports, with 

the addition of activities achieved in Quarter 8 (June 30 – September 30, 2009). Each task mentioned in 

the Year 2 Work Plan is listed, followed by a description of the key actions taken towards completion.  
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II. Year Two Activities: Highlights and Challenges 

 

This section of the annual report is organized into two main categories: highlights and challenges.  The 

Highlights section reviews all the tasks planned in the Year 2 Work Plan, including the corresponding 

subtasks listed in the left hand column, and provides an update on the progress to date in the column on 

the right.  Unlike quarterly reports, this Annual Report includes a summary of all tasks completed during 

the second year.  The Challenges section summarizes obstacles that have influenced implementation and 

may have had an impact on the Year 2 Work Plan. 

 

 

HIGHLIGHTS 
 

 

Start-Up  
1.1 - Office and 

operations 

Summary of TILO Q5 to Q7: Sept 08-Jul 09 

 

TILO Offices: 
 

1- Cairo Office: 
 
 During Q8 of the first year the TILO Cairo Office in Maadi became crowded in a way that 

limited the productivity of the staff members and made it difficult for them to work 

efficiently. For that reason, TILO moved its Cairo office location from 7 Al Hadaek St., 

Thakanat Al Maadi to the 11th floor of building # 52 Cornich El Nile St., El Sherifeen 

Tower, Maadi effective April 5
th
, 2009. The new offices were previously occupied by the 

USAID funded ERP2 project which ended on March 31, 2009. With USAID approval, TILO 

also inherited ERP furniture for the 11
th
 floor offices in addition to some equipment. 

 The new project office was renovated by ERP2 and TILO installed a new internal network 

and telephone system.  

 During Q5, the TILO team settled into the new office where there is sufficient space for 

everyone. In addition, a storage room was built on the 12th floor (roof) to store the extra 

furniture that will be used later for the governorate offices. 

 A temporary person was hired to update and verify the TILO inventory list to ensure it 

includes all the items that were purchased and transferred from the National Book Program 

and Equip2/ERP2 projects, finalize the coding system and complete all inventory procedures. 

 

2- Governorate Offices: 

 Office space in the governorates:  The primary strategy that TILO has taken to acquire 

office space in the governorates has been to ask the Undersecretary and Muderiyya to 

provide space inside their facilities.  This strategy would enable the project to work 

alongside the MOE, to keep costs low, and to build as much capacity as possible.  This 

strategy has worked in roughly half of the governorates that we are working in, with the 

prevailing determining factors being space, location vis-a-vis the idaras we are working 

in, hours that the building is open (a surprising constraint), and the ability to maintain 

consistent internet connectivity.   

 Beni Suef: Because the Ministry of Education was unable to offer TILO an office in the 

Muderriya, an inexpensive flat was rented in Beni Suef to be used as the TILO Beni Suef 
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office, and is now furnished and functional with furniture transferred from the USAID-

funded National Book Program.  A ground telephone line was installed in the office to be 

used for both telephone and fax purposes (082–2363 032). The office now has ADSL 

service line for internet connectivity.   

 Alexandria: During Q5, with very limited space available, the Ministry of Education in 

Alexandria provided TILO with a room inside Mogamaa Sidi Bishr Primary School 

 by the Alexandria MOE Muderia to use as the TILO field (مدرسة مجمع سيدي بشر الابتدائية)

office in Alexandria.  The room was furnished and equipped and used by the staff 

members in Alexandria. A ground telephone line in the name of the school was installed 

(03-525-4191) with the project paying associated costs. 

During Q7, TILO decided to look for an alternate office in Alexandria due to difficulties 

faced in running an office inside the school, such as limited school hours and security 

problems after hours.   

 Fayoum: During Q7, the Fayoum MOE Muderiya offered the TILO project office space 

at their premises in Fayoum.  This space was renovated, equipped and furnished by TILO 

and is now fully functional. A ground telephone line was installed (084-6301374). 

 

TILO Vehicles: 

 In addition to the Jeep Grand Cherokee and a Chrysler Town and Country that TILO 

purchased, the project received four additional vehicles from ERP2, the previous USAID 

project that ended on March 31, 2009. The four vehicles include a sedan (Chrysler Sebring) and 

three vans (one Dodge Durango and two Chrysler Town & Country). The vehicles were 

transferred, maintenance was conducted, and they were temporarily licensed in TILO‘s name 

until TILO could insure its drivers as a final step before issuing the yearly licenses.  Due to a 
lack of payment by the ERP2 project, TILO has not been able to insure the vehicles and 
they remain in the garage. 

  TILO maintains daily vehicle logs and monthly consumption reports for the six vehicles as 

required by USAID (although not all are driven at this point). 

 All six vehicles park in TILO‘s Cairo Office building garage (for an additional fee) until the 

insurance issue and the final distribution plan for the governorate offices is finalized. 

 

Quarter 8 Activities: 

 

TILO Offices: 

 

 TILO amended its comprehensive insurance policy on office furniture and equipment to 

reflect the change of address, the governorate offices, the additional furniture and equipment 

purchased during the past year, and the furniture and equipment received from both National 

Book Program and ERP2.  

 TILO secured ADSL internet connectivity service with TE-Data for offices in both Beni Suef 

and Alexandria during Q8. 

 TILO is working on finding suitable options for project office space in Minya, Qena and 

Aswan governorates.  Qena idara (Naga Hamedy) and Aswan muderiyya‘s have offered 

office space that will most likely work for TILO.  In Minya, TILO is looking for external 

offices due to lack of space at the muderiyya. 
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TILO Vehicles: 

 While licensing the four vehicles received from ERP2, the project faced a problem with the 

Social Insurance Office that was supposed to give TILO a document with which TILO will 

pay the drivers insurance and license the vehicles permanently.  The problem was that ERP2 

had an outstanding balance which must be paid before TILO can proceed.  TILO Director of 

Finance, Procurement and Operations, contacted ERP2 Ex-Director of Finance and 

Operations to resolve the issue, however the Cairo office is closed and he already moved to 

work outside Egypt.  TILO reported the problem to USAID and are still waiting for a 

response on how to proceed. 

 The project is keeping the cars in the garage and using rental vehicles for the governorates 

and to meet the additional needs for the Cairo office until the above problem is resolved.  

Because of greater travel to the governorates than expected, largely due to greater local 

decision making and capacity building, the demand for vehicle use is higher than anticipated. 

 TILO is planning to hire four drivers, expand the vehicle insurance policy and distribute the 

four vehicles that were received from ERP2 across the governorates. However, this plan is 

pending the resolution of the above issue. 

1.2 - Staff Summary of Q5 to Q7: 

 TILO Subcontractor Keys to Effective Learning hired a new Master Trainer for Beni Suef on 

19 November 2008. His name is Mr. Ashraf Moustafa and he is responsible for training TSS 

schools.  

 Nancy Habib was hired by Creative as an Administrative Assistant effective February 1
st
, 

2009 to assist with project logistics and administrative needs due to the additional load of 

working across all 11 TILO governorates. 

 Ahmed El Sayed was hired by subcontractor Pal-Tech as a Governorate Technology 

Coordinator for TILO Smart Schools, effective February 17, 2009. 

 Dr. Lamiaa Ahmed was hired by subcontractor Pal-Tech as a Governorate Project Coordinator 

for Fayoum effective May 1, 2009. 

 The project Technology Partnerships and Smart Schools Manager, Dina Kafafi was promoted 

to Director of Technology Partnerships and TILO Smart Schools. Furthermore, TSS Cairo 

Coordinator Nashwa Fayek has also been promoted to TILO M&E and Smart Schools 

Manager, both effective June 2009.  

 Doaa Abdel Aziz, previously the TILO Admin/Finance assistant, was promoted to TILO 

Finance and Procurement Assistant, effective June 1, 2009.  

 Ahmed Abdel Azim, previously the accountant for the ERP2 project was hired for three 

months April-June 2009 on a temporary basis due to the resignation of TILO Senior 

Accountant Ahmed Emam.  Mr. Ahmed Abdel Azim was hired as a permanent full time 

Accountant for TILO effective July 1, 2009. 

 

Quarter 8 Activities: 

 

 Keys to Effective Learning joined TILO‘s health insurance plan with ALICO effective June 1, 

2009.  Previously they had an independent arrangement for healthcare. 

 Dr. Moustafa El Gabaly, TILO Advisor ended his contract with Pal-Tech and tenure on the 

project in July 30, 2009. 
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 Ahmed Mehessen, a former CARE International employee, was hired by Creative as TILO 

Senior Accountant effective August 1, 2009. 

 Magdi Naeim a former Care International employee was hired by subcontractor Pal-Tech as a 

Governorate Project Coordinator for Minya effective July 1, 2009. 

 Madiha Mowafy, a former ERP2 employee, was hired temporarily by Creative to update and 

verify the TILO inventory list to ensure it includes all the items that were purchased and 

transferred from the National Book Program and Equip II projects, finalize the coding system 

and complete all inventory procedures. Mrs. Mowafy will also replace the TILO 

Administrative Assistant during her maternity leave. 

 Ossama Ashour and Reda Fathy were hired as the TILO Master Trainers by subcontractor 

Keys to train inQena starting September 28, 2009.  Ossama Mahmoud was hired as the TILO 

Master Trainer for Minia starting September 29, 2009.  Roshdi Mohamed and Mohamed Fathy 

were hired by Keys as TILO Master Trainers for Aswan, effective September 28, 2009.  

 Ginny Woolley, TILO Director of Digital Resources Development, ended her contract with 

Creative and tenure on TILO on September 30, 2009.  The project is in the process of shipping 

her personal effects to the United States.  Notification to the Labor Office was made to cancel 

her work permit. 

 Youssef Abdallah a former MOE employee was hired by subcontractor Pal-Tech as a 

Governorate Project Coordinator in Aswan effective October 1, 2009. 

1.3 – Annexes/ 

deliverables 
Annex A. List of Schools 

Annex B. Installation Status 

Annex C. Indicators 

Annex D. Private Partnership Leverage 

Annex E. Calendar Jul-Sep 09 

Annex F. Peer Teacher Training Framework 

Annex G. STAMP Template 
 

1.4 – 1.5 

Meetings  

 

Please see Annex E. for a complete list of meetings held in Q8 (all other meeting schedules are 

included in previous quarterly reports. 
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Component I: Improve the Quality of Teaching, Learning, and IT Management in 

Targeted Schools 
 

1.A - School 

Selection 

Process 

 

 

 

 

 

School selection has been completed. 

 

This section is organized differently than the rest of the Annual Report.  Rather than being 

organized by quarter, it is organized by governorate so that the reader can see the progression of 

events in each governorate.  Dates are included, so it is easy to see which events happened in 

previous quarters and which ones happened in TILO Quarter 8. 

 

1.A.1 - Analyze STEAP1 and STEAP2 data to identify potential idaras in selected 

governorates for Fayoum, Minya, Qena and Aswan 

 

TILO analyzed both STEAP I and STEAP II data to identify idaras in the four new governorates 

(Fayoum, Aswan, Qena, Minya) that have a large number of schools participating in the reform 

process. 

 

1.A.2 Meet with undersecretaries to finalize idara selection and introduce the project in the 

4 Governorates  

 

The TILO team began visits to the new governorates and meet with the Undersecretaries to give 

them an orientation on the project.  Representatives included TILO management team members 

Dr. Andrea Bosch, Eng. Soheir Ghali, Eng. Wafaa Kader, and USAID TILO CTO Mary 

Kidwani. 

 

The following is a summary of the status per governorate: 

 

Fayoum Governorate: 

 

 The TILO team visited the Fayoum governorate on December 15, 2008. During this visit, the 

―Tamia” idara was selected based on the Undersecretary‘s suggestion and the fact that this 

idara was one of the only idara in Fayoum that was not exposed to any previous development 

projects or donor initiatives. Tamia had significant STEAP participation and was a viable 

choice for TILO. 

 

 Four experimental schools in Fayoum were nominated by the MOE TDC to be converted to 

TILO Smart Schools (TSS). These four schools will join two additional SBR prep schools 

nominated by the muderia to form a cluster of 6 schools. 

 

Minya Governorate: 

 

 An introductory meeting with the Minya Undersecretary Mr. Abdel Kareem Mohamed took 

place on February 3, 2009.  Two adjacent idaras were selected in Minya based on the TILO 

standard criteria: ―Beni Mazar‖ and ―Matay‖.    
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Aswan  Governorate: 

 

 The introductory meeting with the Aswan undersecretary Mr. Mohamed Hassan Hassib took 

place on March 23, 2009.          

 The ―Nasr‖ idara was selected in Aswan, based on the TILO criteria and the supportive 

community participation witnessed by the project team.   

 

Qena  Governorate: 

 

 An introductory meeting with the Qena undersecretary Mr. Ahmed Helmy took place on 

March 25, 2009.          

 Naga Hamady idara was selected as the TILO idara in Qena due to lack of donor activity, 

participation in the reform process, and leadership.  

 

A follow-up meeting took place at each selected Idara with Idara Directors and management to 

explain the overall objectives of TILO. 

 

1.A.3 - Conduct orientation workshops for schools principals, sequentially within the 4 

Governorates   

 

All TILO orientations were attended by principals of all eligible schools in each idara, 

muderiyya and idara leaders as well as USAID representatives, during which the TILO project 

and school selection process were described in detail and TILO school applications were 

submitted to all school principals. In many cases (Minya, Aswan, Qena) additional MOE or 

GAEB staff from the muderiyya or idara also attended (subject matter experts, Trainers, TDC 

representatives, GAEB counterparts).  These representatives attended to maximize the 

collaboration we could foster from the beginning of the project.   

 

The following is a brief summary of project orientations per governorate: 

 

On January 27, 2009 TILO conducted a project orientation workshop in Fayoum, attended by 75 

participants representing SBR primary schools in Tameya.   

 

On April 8, 2009 TILO conducted a project orientation workshop in Minya which was attended 

by a large group of 220 participants representing SBR primary schools in both idaras, (Bani 

Mazar and Tamay) and others from the muderiyya and GAEB.  

 

 On May 3, 2009 TILO conducted a project orientation workshop in Aswan, attended by 65 

participants representing SBR primary schools in Nasr idara and others from the muderiyya. 

 

On May 5, 2009 TILO conducted a project orientation workshop in Qena, attended by 155 

participants representing SBR primary schools in Naga Hamady idara, and others from the 

muderiyya and GAEB. 

 

1.A.4 - Collect applications from schools and conduct evaluations in 4 Governorates 

 

School Application Evaluations took place at each Governorate where panel members assembled 

from the Muderiyya , Idara and the TILO team facilitated the process. The following is a brief 

summary of the evaluation per governorate: 
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Fayoum Evaluation Session – took place on February 23, 2009 to evaluate 45 applications 

received from SBR primary schools. Out of the 45 received, 22 schools passed the first round of 

evaluation.  Final results are pending the school site surveys. 

 

Minya Evaluation Session- took place on April 26, 2009, to evaluate 146 applications received 

from SBR primary schools.  Out of the 146 received, 59 schools passed the first round of 

evaluation.  Final results are pending the school site surveys. 

 

Aswan Evaluation Session –took place on May 21, 2009, to evaluate 116 applications received 

from SBR primary schools. Out of the 116 received, 31 schools passed the first round of 

evaluation. Final results are pending the school site surveys. 

 

Qena Evaluation Session – took place on May 26, 2009, to evaluate 94 applications received 

from SBR primary schools.  Out of the 94 received, 27 schools passed the first round of 

evaluation. Final results are pending the school site surveys. 

 

1.A.5 - Conduct field visits to verify key indicators of school readiness 

 

The site surveys are the final step in the school evaluation process. The final status of a school is 

determined after results of the school evaluation and site survey are reviewed for each school.   

The length of the field visits to conduct school surveys varied depending on the number of 

schools and idaras.  MOE participated in each stage as a capacity building exercise.  

 

On June 4, 2009, TILO Technical team and MOE completed the site surveys in Fayoum.  

 

On June 26, 2009 , TILO Technical team and MOE completed school site surveys in Aswan.  

 

On July 10, 2009, TILO Technical team and MOE completed the site surveys in Minya.  

 

On July 22, 2009 TILO Technical team and MOE completed the site surveys in Qena. 

 

The following list includes all the final TILO idaras for the school based reform school program 

(see Annex B for list of all SBR schools).  

 Alexandria: Montaza idara (30 schools +45 expansion schools, selected separately by 

the MOE using the TILO applications and other criteria) 

 Beni Suef: El Wasta and El Nasr idaras (54 schools) 

 Fayoum: Tamaya idara (14 schools) 

 Minya: Beni Mazar and Matay idaras (44 schools) 

 Aswan: Nasr idara (28 schools) 

 Qena: Naga Hamedy idara (18 schools) 

 

During this year, TILO also finalized the selection of all TILO smart schools (see Annex A for 

list of all TSS schools) 

 Cairo (37) 

 Giza (09) 



Technology for Improved Learning Outcomes (TILO) 

Creative Associates International, Inc./ Egypt 

Annual Report 2: October 1, 2008 to September 30, 2009 

11 

 6
th
 of October (3) 

 Helwan (14) 

 Beni Suef (8) 

 Alexandria (6) 

 Fayoum (4) 

 Assiut (4)  

At the end of Q8, TILO had completed a rigorous process of identifying and confirming 

experimental schools recommends by MCIT and the MOE TDC for participation in the TILO 

project. A final list of 81 schools was confirmed at the end of December 2008, with the 

understanding that the final four schools would be selected during the life of the project. At the 

end of Q8, MCIT proposed that TILO work in a subset of four schools in Assiut, which is a 

governorate with high poverty indicators.   

 

To verify the readiness and appropriateness of these experimental schools, TILO identified four 

experimental schools in Assiut to participate in the program. Members of the TILO TSS team 

traveled to Assiut, and met with the Undersecretary and Head of the Assiut TDC. During this 

visit, the Head of the TDC accompanied the TSS team to visit all four schools recommended. At 

each school, the project team gave an orientation to the school management on the TILO project, 

as well as a detailed description of the training and technology model.  Also during the visit, the 

TILO Technology Coordinator for Cairo surveyed the schools to confirm that they comply with 

TILO criteria and have suitable infrastructure for the integration of the technology model. 

 

During this final selection process, TSS schools in the first cycles of training in Alexandria, Beni 

Suef and Cairo were undergoing training and implementation.  TILO experienced challenges due 

to the scattered nature of the TSS schools, but is working to make contact and build capacity as 

well as possible with the schools and the large numbers of idaras (45 idaras).  See Annex C for 

the locations and spread of the TSS idaras. 

This action confirmed all 85 experimental schools that would be a part of the TILO Smart School 

Initiative. 

1.B 

Educational 

Technology 

Resource 

Package  

 

 

1.B.1-Installation of Equipment for Phase I schools in Alexandria, Cairo and Beni Suef  

 

Technology installed is almost on schedule with the revised installation plan (revised based on 

previous delays).  Small delays in the last few schools will be made up in October.  The summary 

of installation is below and is also included in Annexes D and E, which show the detail of 

installation at each school: 

 

 Technology, Equipment and Services (vender is ICS): 
o Completed installation of phase I schools (wiring and equipment) 

 Cairo (24 TSS schools) 

 Alexandria (12 schools) 

 Beni Suef (20 schools) 

 School furniture: (vender is Multi-M):  
o Delivered furniture to all phase I schools. 

 Fans and A/Cs (vender is EWS):  
o Installation of Fans and A/C is complete in all phase I schools. 
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1.B.2-Installation of Equipment for phase II schools in Alexandria, Cairo, Giza and Beni 

Suef (68 schools) 

 

 Technology, Equipment and Services (vendor is ICS): 
o During the last three quarters ICS completed the installation for phase II  

 Cairo (24  TSS schools) 

 Beni Suef (8 TSS schools) 

 Alexandria (12 TSS and SBR schools) 

 Beni Suef (19 SBR schools) 

 Beni Suef  (5 partial package SBR schools) 

 School furniture: (vendor is Multi-M):  

o Delivered furniture to all Phase II schools 

 Fans and A/Cs (vendor is EWS):  
o Installation of Fans and A/C is complete phase II  schools 

 

1.B.3-Installation of Equipment for phase III schools in Alexandria, Cairo, Giza and Beni 

Suef (34 schools) 

 

The following are numbers of Phase III schools per governorate as well as the status of work 

completed by each of the TILO vendors.  Schools from Helwan, 6
th
 of October and Fayoum are 

also included in this batch, so the total number of schools is 38 (not 34). 

 

 Technology, Equipment and Services (vendor is ICS):  

o  Completed site survey, wiring and cabling for all phase III schools. 

o Helwan (4 TSS schools) 

o Alexandria (6 TSS schools) 

o Giza (9 TSS schools) 

o 6
th
 of October (3 TSS schools) 

o Alexandria (6 SBR schools) 

o Beni Suef (6 SBR schools) 

o Fayoum (4 TSS schools) 

 

o Maintenance training for schools (vender is ICS): 

 

As part of its contract, the vendor for Technology, Equipment and Services (ICS) conducted a 

pilot session for maintenance training in four Alexandria Montaza idara schools. Each school 

nominated two representatives who will be responsible for the TILO activity lab. The 

maintenance training addresses TILO‘s objective of sustainability and building capacity at the 

school and idara level to manage and maintain Technology in schools. Maintenance training will 

be rolled out for the remaining schools during the last quarter, Q8, and will continue in 2010. 

The four schools selected for the training pilot are: 

o Sidi Bishr Compound 

o Mohamed Mahmoud el Ashmawy  

o Tahseen Elsaha El Gadeda 

o Okba Ibn Nafea'  

The 4 day training took place in ―Okba Ibn Nafea' school‖ August 16-19, 2009 from 9:00 AM – 

4:00 PM. 

 

Major topics covered during the training : 
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o Overall introduction of the TILO technology model and equipment installed. 

o How to trouble shoot simple problems related to Hardware & Software. 

o How to diagnose problems and report them to the help desk. 

o Introduction to the school Network.  

o Introduction to Internet set up. 

 

 School furniture: (vendor is Multi-M):  

o This task is not yet complete due to issues at the factory/inability of vender to 

stay on schedule.  Delivery underway for phase 3 schools. 

 

 Fans and A/Cs (vendor is EWS):  
o Installation underway for phase 3 schools and will be completed in October (the 

installation of the fans/A/Cs is coordinated with the furniture.. 

 

1.B-4 - Review and Update RFP technical specs for the new Governorates 

 

 The TILO team completed revisions to the 2 RFPs for Furniture and for IT and Services. 

The second set of TILO contracts resulting from RFP 2 will cover the remaining 

governorates:   Fayoum, Minya, Aswan, Qena, and Assiut.   No additional contract was 

sought for fans and A/Cs. 

 

1.B.5-Send PIB and issue the RFPs 

 

The following description details when the two RFPs were announced. 

 

 TILO Furniture RFP (2): 

o The RFP for furniture was released for 30 days. The evaluation process began 

on May 17
th
, 2009. 

o The Negotiation memo was sent to USAID on June 19
th
 and approval was 

received June 22
nd

, 2009.   

o TILO sent a Purchase Order to the winning vendor, Multi-M on 7
th
 July, 2009. 

 

 TILO IT and Services RFP (2): 

o The RFP2 for IT and Services was released for 45 days.  

o Questions and answers were distributed to all parties.   

o The evaluation process began on June 1, 2009. 

o The TILO team completed the evaluation process and the negotiation memo was sent 

to USAID on July 2 (just into Q8).  Approval was received July 6, 2009.  

o Contract was awarded on August 24
th
, 2009. 

1.C - Learning 

Objectives and 

E-Content 

(Digital 

Resources) 

 

 

1.C.1 Develop Digital Resources 

 

1.C.1.1 Complete and install interface for digital resources on computers 

The objective of the TILO Digital Resource Interface is to enable users to be aware of and 

explore available digital resources on TILO computers, including both Microsoft and additional 

educational software programs selected specifically for TILO, introductions for how-to-use 

programs, sample classroom activities classified by grade and subject, tutorials and readings, 

URLS by subject, and links to future documents created for schools and community use of digital 

resources.  

 



Technology for Improved Learning Outcomes (TILO) 

Creative Associates International, Inc./ Egypt 

Annual Report 2: October 1, 2008 to September 30, 2009 

14 

The Interface was updated to enable changes to be made 

in-house as new digital resources are added or existing 

ones enhanced. 

 

The Interface is complete, installed on computers and 

part of the ToBe TILO DVDs and CDs. The latest 

version allows changes to be made in-house as digital 

resources and other supporting documents are added. 

 

1.C.1.2 Prepare and trial recommended URLs 

Recommended URLs for each subject were gathered, field-tested and rated by classroom teachers 

and have been distributed in a document with descriptions and live URLs as part of the digital 

resources on all TILO computers.   

 

1.C.1.1 Complete and distribute first version of Learning Guides 

After considering all formats, we concluded that an electronic format for a ―Learning Guide‖ 

enabled the availability of the program installers and all support materials whereas a paper-based 

guide only listed the titles of the resources.  

 

After intensive exploration, research and field-testing, TILO gathered a collection of digital 

resources recommended to increase learning outcomes for students in primary and preparatory 

schools in Egypt called ―TILO Digital Resources‖. These include 48 computer programs, about 

90% of which are open source and free for internet download. To support use in the schools, 

TILO created ―Introductions‖ to each program, tailored to teachers, with specific suggestions for 

classroom use as well as a collection of tutorials and other support materials. In addition, TILO 

created a number of detailed classroom ―Activities‖ for various programs in a variety of subjects.  

 

In order to make the TILO Digital Resources available to other schools, TILO created and 

distributed ―ToBe TILO‖, a DVD and CDs containing the installer files for the free programs as 

well as all the documents, tutorials and activities created to support them. The ToBe TILO DVD 

and CDs are freely copyable and TILO encourages distribution to other Egyptian schools. The 

DVD and CDs can also be used to install the TILO Digital Resources on other non-TILO 

computers in our schools as well as for installation of programs on home computers of teachers 

and students.  

 

1.C.1.3 Conduct e-content workshop with local developers 

Originally planned to build capacity of local developers to ―Arabize‖ programs, this component 

was dropped due to lack of need. Many of the digital resources chosen are either available in both 

Arabic and English or have components that have Arabic interfaces.  

 

1.C.1.5 Establish ongoing system with Observation Schools for feedback on DR 

development 

A system of observation has not been put into place due to late equipment installation. In the 

meantime, we visited some TILO schools in Alexandria and Beni Suef to observe classroom use 

of teacher laptops.   

 

1.C.1.6 Develop and test system for sharing activities created by teachers 

Not completed. We anticipated that we would develop an online community of teachers to share 

resources and support each other, but, again, teachers have not yet had computers to use with 

students in schools.   
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1.C.1.7 Distribute additional DRs to TILO schools 

The ghost #4 and ToBe TILO v4 both include extensive support for using selected programs in 

the classroom, including Introductions for each program, tutorials and suggested classroom 

activities.  

 

1.C.2  Plan for Sustainability of Digital Resources 

 

1.C.2.1 Conduct regular meetings with appropriate MOE staff on issues related to digital 

content 

Extensive collaboration with the MOE Subject Matter Expert offices as well as the Basic 

Education office has resulted in heightened interest by those offices in the use of technology in 

teaching and learning. We conducted informational meetings presenting the TILO Digital 

Resources and we followed up with meetings with each subject to determine appropriate courses 

of action. Between October 2008 and September 2009, we conducted fifteen meetings with 

various individuals and groups from these two offices.  

 

In addition and at their request (after meeting with them), one representative from each office 

(total 12) attended a special training in Basic ICT Skills. A different group of twelve people 

(some cross-over) attended the complete training cycle of TILO with Keys trainers, joining 

teachers from Cairo in their training. 

 

We provided orientation sessions about the TILO Digital Resources to TDC, the MOE Subject 

Matter Experts mentioned above and MCIT, with much enthusiastic and interactive discussion. 

We followed up with TDC with meetings to become more familiar with their development 

process and their products. 

 

1.C.3.1 Investigate best practice and innovations around community use (inc projects and 

local experience) 

We conducted initial communications with Dr. Rafaat Radwan, Head of Adult Education 

Authority, to explore opportunities for using available DRs and TILO school equipment in Adult 

Literacy Program and using ERP Adult Literacy personnel. 

 

We also met with ERP project staff to explore their community use of school resources, and 

conducted training with ERP Learning Center staff in Alexandria.  Currently, schools with 

computers are not able to open them up to the community due to the H1N1 scare and the multi-

shifting of many of the SBR schools.  In Year 3 we will investigate further how to bring the 

community into TILO activities more. 

 

1.C.3.2 Plan out-of-school programs for students 

We postponed all after school programs for students until computers are in schools. However, 

there are several activities that are under construction and will be reported in future quarterly 

reports, including: 

o Adult Literacy: Extension of adult literacy programs into school labs (CLCs) 

o Animate Learning: A PPP with DreamWorks Production and an after-school program 

to teach students how to use basic animation software and participate in competitions. 

o Microsoft after school activities: Extension of Microsoft programming into labs as 

supplementary educational resources. 

o Oracle ThinkQuest preparation: Groupwork for students interested in using their 

research and website creation skills to create informative international websites and 

compete internationally. 
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1.C.3.3 Develop menu of options for community use of digital resources 

The programming above includes the early work on community menus of options.  We have 

discovered that community members are first most interested in understanding how to use the 

technology (basic IT skills) and then understanding what their children are doing (listed on ToBe 

TILO).  All of these will be available to community members. 

 

An additional activity was introduced into the Request for Modification which would allow TILO 

to work with the MCIT and MOE/TDC on investigating which schools had managed to open up 

their labs to community members, meet their needs, and raise money for the schools in the 

meantime.  This study would help us identify where the demand of community actually lies and 

how we might make more informed decisions based on it. 

 

Quarter 8 Inputs: 

 

1.C.1.7 Distribute additional DRs to TILO schools 

 New resources are being distributed with ToBe TILO and Digital ghost #4. 

 ToBe TILO #4 will be distributed to all schools to be housed in a school-based ―Digital 

Library‖ as part of each school library  

1.C.2  Plan for Sustainability of Digital Resources 

1.C.2.1 Conduct regular meetings with appropriate MOE staff on issues related to digital 

content 

 Representatives from each subject SME office and from the Basic Education department 

of the MOE attended Basic ICT training provided by the TILO project and TILO 

Effective Teaching Methodologies, Administrator Roles and Responsibilities and ICT 

Integration Trainings. 

 July 22, 2009—Met with all Subject Matter Experts and their immediate staff, Dr. Amin 

Abou Baker, head of Basic Education and primary and prep department staff, Suzanne 

Marzouk and TDC representatives. Presented TILO training model, technology model 

and assessment tools. Planned follow-up.  

1.C.4 Develop strategy for ongoing teacher support: 

 

1.C.4.1 Develop plan  

 The Digital Resource Team developed a strategy for ongoing teacher support which 

allows teachers to develop peer teacher groups within (and across) schools and use a 

framework of online teacher support communities, providing ―Refreshment Workshops‖ 

for master teachers and developing a plan for teacher support as part of the Stage II 

―graduation‖ planning. 

 

 The Peer Teacher Digital Resource Framework allows teachers to go through a step by 

step process to investigate different digital resources, work with them, and develop 

lesson plans that others can use.  (See Annex F) 
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 In addition, in-depth planning and preparation of materials for ―graduation‖ into Stage II 

for teachers and schools are being developed to handover responsibility for follow-up of 

DR use in schools to the idara and school administrators through the School-based 

Technology Advanced Management Plan (STAMP). 

 

1.C.4.2 Test plan 

 The framework for the Peer Teacher Ed Tech Framework will be tested in Alexandria 

and Beni Suef in the coming quarter.  It was planned for Q8, but was delayed due to the 

late school opening and H1N1. 

 

1.E – Develop 

Training 

Strategy / Plan  

This section is lengthy because it is broken down by training clusters as in the workplan.   

 

1.E.3 -Develop Training Curriculum and Resources 
 

During Q5, training materials were developed in English and Arabic for the following 

workshops; 

o Sustainability Planning Workshop.  

o Motivating and Rewarding Change Workshop. 

o IT Integration for Teachers Workshop. 

o IT Skills for Administrators Workshop 

 

During Q6, training materials were developed in English and Arabic for the following Training 

of Trainers (TOT) workshop. 

All TILO training materials including Trainers Manuals & Participant Manuals were reviewed 

and updated in English and Arabic for each workshop developed and delivered. 

A complete set of training resources and materials were produced and handed out to 60 TILO 

Schools to support Master Teachers training of teachers at their schools.  

During Q7, a complete set of training resources and materials were produced and handed out to 

68 TILO Schools to support Master Teachers training of teachers at their schools.  

This task was completed in Q7. 

 

Quarter 8 Activities: 

 

In addition to the course development that occurred this year, a complete set of training resources 

and materials were produced and handed out to 45 schools in Alexandria as part of the PPP 

expansion initiative in the Montaza idara. This task was completed in Q8. 

1.F – Training 

Idara MOE 

Supervisors, 

School 

Supervisors 

and School 

Administrators 

1.F.10 – Sustainability Planning Workshop for Cluster 1, 2 in Alexandria  
 

During Q5, TILO delivered a One day Sustainability Planning Workshop for School Supervisors 

and School Administrators. Twelve SBR Schools from Alexandria participated in the workshop 

with a total of 96 participants. 

 

After the workshop, TILO Master Trainers provided on going in-school support for School 

Administrators and Subject Supervisors on developing the School‘s Technology Plan to manage 

the technology and provide professional development for all the teachers on Effective Teaching 

Methods and IT Integration. 

 

1.F.11 – Sustainability Planning Workshop for Cluster 1, 2, 3, 4 in Beni Suef  
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In Q6, TILO delivered One day Sustainability Planning Workshop for School Supervisors and 

School Administrators. Twenty-four (24) SBR Schools from Beni Suef participated in the 

workshop with a total of 192 participants.  

 

After the workshop, TILO Master Trainers provided on going in-school support for School 

Administrators and Subject Supervisors on developing School‘s Technology Plan to manage the 

technology and provide professional development for all the teachers on Effective Teaching 

Methods and IT Integration. 

 

1.F.12 – Sustainability Planning Workshop for Cluster 1, 2,3,4 in Cairo  
 

During Q5, TILO delivered One day Sustainability Planning Workshop for School Supervisors 

and School Administrators. Twenty-four (24) TSS Schools from Cairo participated in the 

workshop with a total of 192 participants.  

 

After the workshop, TILO Master Trainers provided on going in-school support for School 

Administrators and Subject Supervisors on developing School‘s Technology Plan to manage the 

technology and provide professional development for all the teachers on Effective Teaching 

Methods and IT Integration. 

 

1.F.13 – Motivating and Rewarding Change Workshop for Cluster 1,2 in Alexandria  
 

During Q5, TILO delivered One day Motivating and Rewarding Change Workshop for School 

Supervisors and School Administrators. Twelve SBR Schools from Alexandria participated in the 

workshop with a total of 96 participants. 

 

1.F.14 – Motivating and Rewarding Change Workshop for Cluster 1, 2,3,4 in Beni Suef  
 

During Q5, TILO delivered One day Motivating and Rewarding Change Workshop for School 

Supervisors and School Administrators. Twenty-four (24) SBR Schools from Beni Suef 

participated in the workshop with a total of 192 participants. 

 

1.F.15 – Motivating and Rewarding Change Workshop for Cluster 1, 2,3,4 in Cairo  
 

During Q5, TILO delivered One day Motivating and Rewarding Change Workshop for School 

Supervisors and School Administrators. Twenty-four (24) TSS Schools from Cairo participated 

in the workshop with a total of 192 participants. 

 

1.F.16 – IT Skills Workshop for Cluster 1,2 in Alex 

 

During Q6, TILO delivered a three day IT Skills Workshop for School Administrators to enable 

them to: 

 Identify software applications that were presented to the TILO teachers  

 Use tools, techniques and strategies to complete administrative tasks  

 Use tools and techniques to communicate with parents 

 Share ideas for using technology  

 Explore and discover  new tools and software 

 

Twelve SBR Schools from Alex participated in the workshop with a total of sixty participants. 
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1.F.17 – IT Skills Workshop for Cluster 1,2,3,4 in Beni Suef  
 

During Q6, TILO delivered a three day IT Skills Workshop for School Administrators (same 

content as above): 

 

Twenty-four SBR Schools from Beni Suef participated in the workshop with 120 participants. 

 

1.F.18 – IT Skills Workshop for Cluster 1, 2,3,4 in Cairo  
 

During Q6, TILO delivered a three day IT Skills Workshop for School Administrators (same 

content as above); 

 

Twenty-four SBR Schools from Cairo participated in the workshop with 120 participants. 

 

1.F.19 – Introduction/Overview Workshop for Cluster 3, 4  in Alex  
 

During Q6, TILO delivered One day Introduction/Overview Workshop for MOE Supervisors, 

School Supervisors, School Administrators, Follow Up and Support Team. Twelve SBR Schools 

from Alexandria participated in the workshop with a total of 111 participants. 

 

1.F.20 – Introduction/Overview Workshop for Cluster 5, 6, 7, 8, 9 TSS in Beni Suef  
 

During Q6, TILO delivered One day Introduction/Overview Workshop for MOE Supervisors, 

School Supervisors, School Administrators, Follow Up and Support Team. Twenty-four SBR 

Schools and eight TSS Schools from Beni Suef participated in the workshop with a total of 270 

participants. 

 

1.F.21 – Introduction/Overview Workshop for Cluster 5,6,7,8 in Cairo  
 

During Q6, TILO delivered One day Introduction/Overview Workshop for MOE Supervisors, 

School Supervisors, School Administrators, and Subject Matter Consultant. Twenty-four TSS 

Schools from Cairo participated in the workshop with a total of 232 participants. 

 

1.F.22 – Leading Change and Building Strong School Team Workshop for Cluster 3,4 in 

Alex 

 

During Q6, TILO delivered two days Leading Change and Building Strong School Team 

Seminar  for MOE Supervisors, School Supervisors, School Administrators, Follow Up and 

Support Team to enable them; 

 Understand the Change Process 

 Building a Collective Vision 

 Building a Committed Team 

 Creating High-Achieving Learning Environments 

 Sustaining Professional Development to improve learning 

 Establishing Collaborative and Partnerships 

 Systematic planning and implementation process  

 Dynamics of the Change Process 

 Working as a Team 
 

Twelve SBR Schools from Alex participated in the seminar with a total of 111 participants. 
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1.F.23 – Leading Change and Building Strong School Team Seminar  for Cluster 5,6,7,8, 

9TSS in Beni Suef 

 

During Q6, TILO delivered two days Leading Change and Building Strong School Team 

Seminar  for MOE Supervisors, School Supervisors, School Administrators, Follow Up and 

Support Team (same content as above); 
 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the seminar 

with a total of 270 participants. 
 

1.F.24 – Leading Change and Building Strong School Team Seminar  for Cluster 5,6,7,8 in 

Cairo 

 

During Q6, TILO delivered two days Leading Change and Building Strong School Team 

Seminar for MOE Supervisors, School Supervisors, School Administrators, and Subject Matter 

Consultant (same content as above); 
  

Twenty-four TSS Schools from Cairo participated in the seminar with a total of 232 participants.  
 

1.F.25 – Roles and Responsibilities, Conducting Classroom Observation and Providing 

Constructive Feedback Workshop for Cluster 3,4 in Alex 

 

During Q7, TILO delivered two days Roles and Responsibilities, Conducting Classroom 

Observation and Providing Constructive Feedback Workshop for MOE Supervisors, School 

Supervisors, Follow Up and Support Team to teach the following: 

 Describe Ministry of Education National Standards 

 Describe their role as Supervisor in meeting these Standards 

 Describe their responsibilities in moving their school towards its vision 

 Describes their role and responsibilities in the TILO Support Plan 

 Describe the Classroom Observation Cycle  

 Conduct a Pre-Observation Teacher Interview 

 Conduct an effective Classroom Observation using SCOPE 

 Analyze the information gathered during the Classroom Observation 

 Conduct an effective Post-Observation Interview 

 Collaborate with the teacher in developing his/her plan for improving their teaching 

practice 

 Collaborate with the teacher to determine follow-up activities and their timing. 

 

Twelve SBR Schools from Alexandria participated in the workshop with 56 participants. 

 

1.F.26 – Roles and Responsibilities, Conducting Classroom Observation and Providing 

Constructive Feedback Workshop for Cluster 5,6,7,8, 9TSS in Beni Suef 

 

During Q7, TILO delivered two days Roles and Responsibilities, Conducting Classroom 

Observation and Providing Constructive Feedback Workshop for MOE Supervisors, School 

Supervisors, Follow Up and Support Team (same content as above); 
 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the Workshop 

with a total of 117 participants. 
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1.F.27 – Roles and Responsibilities, Conducting Classroom Observation and Providing 

Constructive Feedback Workshop for Cluster 5,6,7,8 in Cairo 

 

During Q7, TILO delivered two days Roles and Responsibilities, Conducting Classroom 

Observation and Providing Constructive Feedback Workshop for MOE Supervisors, School 

Supervisors, and Subject Matter Consultant (same content as above) 

Twenty-four TSS Schools from Cairo participated in the workshop with 110 participants. 

This task was completed in Q7. 

 

Quarter 8 Activities: 

  
1.F.28 – Sustainability Planning Workshop for Cluster 3,4 in Alex 

 

During Q8, TILO delivered one day Sustainability Planning Workshop for School 

Administrators, School Supervisors, Follow Up and Support Team to enable them in the 

following areas; 

o Sustaining Change through the School Technology Plan 

o Professional Development as an Integral Part of the School Technology Plan 

o Components of Effective Professional Development for Technology Use  

o Connection to Student Learning   

o Curriculum-Specific Applications  

o Collegial Learning  

o New Roles for Teachers  

o Ongoing Process  
 

Twelve SBR Schools from Alex participated in the workshop with a total of 102 participants. 

 

After the workshop, TILO Master Trainers provided on going in-school support for school 

administrators on developing school sustainability plan. 

 

1.F.29 – Sustainability Planning Workshop for Cluster 5,6,7,8, 9TSS in Beni Suef 

 

During Q8, TILO delivered one day Sustainability Planning Workshop for School 

Administrators, School Supervisors, Follow Up and Support Team (same content as above)  

 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the Workshop 

with a total of 264 participants. 
 

After the workshop, TILO Master Trainers provided on going in-school support for school 

administrators on developing school sustainability plan. 

 

1.F.30 – Sustainability Planning Workshop for Cluster 5,6,7,8 in Cairo 

 

During Q8, TILO delivered one day Sustainability Planning Workshop for School 

Administrators, School Supervisors, Subject Matter Expert (same content as above)  

 

Twenty-four TSS Schools from Cairo participated in the workshop with a total of 202 

participants. 

 

After the workshop, TILO Master Trainers provided on going in-school support for school 
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administrators on developing school sustainability plan. 

 

1.F.31 – Motivating and Rewarding Change Workshop for Cluster 3,4 in Alex 

 

During Q8, TILO delivered one day Motivating and Rewarding Change Workshop for School 

Administrators, School Supervisors, Follow Up and Support Team (same content and procedures 

as above); 

 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated with 264 

participants. 

 

1.F.33 – Motivating and Rewarding Change Workshop for Cluster 5, 6, 7, 8 in Cairo 

 

During Q8, TILO delivered one day Motivating and Rewarding Change Workshop for School 

Administrators, School Supervisors, Follow Up and Support Team (same content and procedures 

as above); 

 

Twenty-four TSS Schools from Cairo participated in the workshop with 202 participants. 

 

1.F.34 – IT Skills Workshop for Cluster 3, 4 in Alexandria 

 

During Q8, TILO delivered a three day IT Skills Workshop for School Administrators to enable 

them to: 

 Identify software applications that were presented to the TILO teachers  

 Use tools, techniques and strategies to complete administrative tasks  

 Use tools and techniques to communicate with parents 

 Share ideas for using technology  

 Explore and discover  new tools and software 

 

Twelve SBR Schools from Alexandria participated in the workshop with a total of 42 

participants. 

 

1.F.35 – IT Skills Workshop for Cluster 5, 6, 7, 8, 9 TSS in Beni Suef  
 

During Q8, TILO delivered a three day IT Skills Workshop for School Administrators (same 

content as above): 

 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the Workshop 

with a total of 104 participants. 

 

1.F.36 – IT Skills Workshop for Cluster 5, 6, 7, 8 in Cairo  
 

During Q8, TILO delivered a three day IT Skills Workshop for School Administrators (same 

content as above): 

 

Twenty-four SBR Schools from Cairo participated in the workshop with 72 participants. 

 

1.F.37 - Introduction/ Overview Workshop for Cluster 5, 12 TSS Alex 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation (some of 
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these were within a single quarter, and had an impact on the training schedule). Time was 

used to provide support to school teachers. 

 
1.F.38 - Introduction/ Overview Workshop for Cluster 9 Beni Suef 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.39 - Introduction/ Overview Workshop for Cluster 10,11 Giza, 13 and Helwan 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.40 – Leading Change Workshop and School Support for Cluster 5, 12 TSS Alex 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.41 – Leading Change Workshop and School Support for Cluster 9 Beni Suef 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.42 – Leading Change Workshop and School Support for Cluster 10,11 Giza, 13 Helwan 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.43 – Roles and Responsibilities Workshop and School Support for Cluster 5, 12 TSS 

Alexandria 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.44 – Roles and Responsibilities Workshop and School Support for Cluster 9 Beni Suef 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 

 
1.F.45 – Roles and Responsibilities Workshop and School Support for Cluster 10,11 Giza, 

13 Helwan 

This task was postponed to the next quarter in response to changes made to training 

schedule to accommodate exam times and the delays in technology installation. Time 

was used to provide support to school teachers. 
 

1.G – Training 

and 

Supporting 

1.G.10 – Advanced Effective Teaching Methods Workshop and Classroom Support for 

Cluster 1, 2 in Alexandria 
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Master 

Teachers and 

School 

Supervisors 

TILO delivered Three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twelve SBR Schools from Alex participated in the workshop with a total of 96 

participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

 

This task was completed in Q5. 

 

1.G.11 – Advanced Effective Teaching Methods Workshop and Classroom Support for 

Cluster 1, 2,3, 4 in Beni Suef  

 

TILO delivered three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twenty-four SBR Schools from Beni Suef participated in the workshop with a total 

of 192 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q5. 

 

1.G.12 – Advanced Effective Teaching Methods Workshop for Cluster 1, 2,3, 4 in Cairo  

 

TILO delivered three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twenty-four TSS Schools from Cairo participated in the workshop with a total of 

192 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q5. 

 

1.G.13 – IT Integration Workshop and Classroom Support for Cluster 1, 2 in Alex  

 

TILO delivered Three days IT Integration Workshop on using TILO‘s Digital Resources for 

Master Teachers and School Supervisors. Twelve SBR Schools from Alex participated in the 

workshop with a total of 96 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q5. 

 

1.G.14 – IT Integration Workshop and Classroom Support for Cluster 1, 2,3,4 in Beni Suef  

 

TILO delivered three days IT Integration Workshop on using TILO‘s Digital Resources for 

Master Teachers and School Supervisors. Twenty-four SBR Schools from Beni Suef participated 

in the workshop with a total of 192 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  
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This task was completed in Q5. 

 

1.G.15 – IT Integration Workshop and Classroom Support for Cluster 1, 2,3,4 in Cairo  

 

TILO delivered three days IT Integration Workshop on using TILO‘s Digital Resources for 

Master Teachers and School Supervisors. Twenty-four TSS Schools from Cairo participated in 

the workshop with a total of 192 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q5. 

 

1.G.16 – Training of Trainers for Cluster 1, 2 in Alexandria 

 

At the end of the Training Cycle for Phase 1 Schools, TILO Master Trainers identified the bright 

teachers in each school, who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown strong willingness to train other teachers at their 

school. TILO provided them with a three day workshop on Training of Trainers to prepare them 

to be trainers and enable them to: 

 Describe their role and responsibilities as trainers 

 Understand the Principles of Adult Learning 

 Develop Training Plan for their School  

 Develop Session Plans 

 Present Effective Training 

 Develop and conduct training evaluations 

 Provide coaching and mentoring in their schools 

 

Twelve SBR Schools from Alexandria participated in the workshop with a total of 60 

participants. After the workshop, TILO Master Trainers provided followed up and support to 

Master Teachers while they are training other teachers at the school.  

This task was completed in Q6. 

 

1.G.17 – Training of Trainers for Cluster 1, 2,3, 4 in Beni Suef  

 

At the end of the Training Cycle for Phase 1 Schools, TILO Master Trainers identified the bright 

Teachers in each school who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown a strong willingness to train other teachers at their 

school. TILO provided them with a three day workshop on Training of Trainers to prepare them 

to be trainers (same content as above). 

 

Twelve SBR Schools from Beni Suef participated in the workshop with a total of 120 

participants.After the workshop, TILO Master Trainers provided followed up and support to 

Master Teachers while they are training other teachers at the school.  

This task was completed in Q6. 

 

1.G.18 – Training of Trainers for Cluster 1, 2,3, 4 in Cairo  

 

At the end of the Training Cycle for Phase 1 Schools, TILO Master Trainers identified the bright 

Teachers in each school who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown a strong willingness to train other teachers at their 
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school. TILO provided them with a three day workshop on Training of Trainers to prepare them 

to be trainers (same content as above). 

 

Twelve TSS Schools from Cairo participated in the workshop with a total of 120 participants.  

After the workshop, TILO Master Trainers provided followed up and support to Master Teachers 

while they are training other teachers at the school.  

This task was completed in Q6. 

 

1.G.19 – Teachers Interview and Training Participant Selection  in Alex, Beni Suef and TSS 

Schools  

 

TILO Master Trainers completed Teacher Interviews and Training Participant Selection in all 

SBR Schools in Alex and Beni Suef, as well as TSS schools in Cairo, Giza, Alex, and Beni Suef. 

This task was completed in Q6. 

 

1.G.20 – Introduction/Overview Workshop for Cluster 3,4  in Alexandria  

 

TILO delivered a one day Introduction/Overview Workshop for Master Teachers. Twelve SBR 

Schools from Alexandria participated in the workshop with a total of 60 participants. 

This task was completed in Q6. 

 

1.G.21 – Introduction/Overview Workshop for Cluster 5,6,7,8, 9TSS in Beni Suef  

 

TILO delivered a one day Introduction/Overview Workshop for MOE Master Teachers. Twenty-

four SBR Schools and eight TSS Schools from Beni Suef participated in the workshop with a 

total of 160 participants. 

This task was completed in Q6. 

 

1.G.22 – Introduction/Overview Workshop for Cluster 5,6,7,8 in Cairo  

 

TILO delivered a one day Introduction/Overview Workshop for Master Teachers. Twenty-four 

TSS Schools from Cairo participated in the workshop with a total of 120 participants. 

This task was completed in Q6. 

 

1.G.26 –Effective Teaching Methods Workshop and Classroom Support for Cluster 3,4 in 

Alex  

TILO delivered a three day Effective Teaching Methods Workshop on Student Centered 

Learning, Classroom Management, and Critical Thinking for Master Teachers and School 

Supervisors, Follow Up and Support Team. Twenty-four SBR Schools and eight TSS Schools 

from Beni Suef participated in the workshop with a total of 265 participants. 

This task was completed in Q6. 

 

1.G.27 – Effective Teaching Methods Workshop and Classroom Support for Cluster 

5,6,7,8,9TSS in Beni Suef  

 

TILO delivered a three day Effective Teaching Methods Workshop on Student Centered 

Learning, Classroom Management, and Critical Thinking for Master Teachers and School 

Supervisors, Follow Up and Support Team. Twenty-four SBR Schools and eight (8) TSS Schools 

from Beni Suef participated in the workshop with a total of 265 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 
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developing classroom activities and lesson plans to use with their students.  

This task was completed in Q6. 

 

1.G.28 – Effective Teaching Methods Workshop for and Classroom Support Cluster 5,6,7,8 

in Cairo  

 

TILO delivered a three day Effective Teaching Methods Workshop on Student Centered 

Learning, Classroom Management, and Critical Thinking for Master Teachers and School 

Supervisors, and Subject Matter Consultant. Twenty-four SBR Schools from Cairo participated 

in the workshop with a total of 204 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q6. 

 

1.G.32 – IT Integration Workshop and Classroom Support for Cluster 3,4  in Alex  

 

TILO delivered Three days IT Integration Workshop on using TILO‘s Digital Resources for 

Master Teachers, School Supervisors, Follow Up and Support Team to enable them; 

 

 Use tools, techniques and strategies to create effective instructional resources, complete 

administrative tasks and implement new teaching strategies 

 Use the tools, techniques and strategies to effectively teach learning concepts 

 Use the tools, techniques and strategies to support and enhance student learning 

 Create student activities and lesson plans that integrate technology 

 Share ideas for using technology within their subject areas 

 Explore and discover  new tools and software 

 

Twelve SBR Schools from Alex participated in the workshop with a total of 101 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q7. 

 

1.G.33 – IT Integration Workshop and Classroom Support for Cluster 5,6,7,8,9TSS in Beni 

Suef 

 

TILO delivered Three days IT Integration Workshop on using TILO‘s Digital Resources for 

Master Teachers, School Supervisors, Follow Up and Support Team (same content as above). 

 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the Workshop 

with a total of 267 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q7. 

 

1.G.34 – IT Integration Workshop and Classroom Support for Cluster 5,6,7,8 in Cairo  

 

TILO delivered Three days IT Integration Workshop on using TILO‘s Digital Resources for 
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Master Teachers, School Supervisors, Follow Up and Support Team (same content as above): 

 

Twenty-four TSS Schools from Cairo participated in the workshop with a total of 204 

participants.  After each workshop, TILO Master Trainers provided on going in-school support 

for teachers on developing classroom activities and lesson plans to use with their students.  

This task was completed in Q7. 

 

Quarter 8 Activities: 

  

1.G.29 – Advanced Effective Teaching Methods Workshop and Classroom Support for 

Cluster 3,4  in Alexandria 

 

TILO delivered three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twelve SBR Schools from Alexandria participated in the workshop with a total of 

96 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q8. 

 

1.G.30 – Advanced Effective Teaching Methods Workshop and Classroom Support for 

Cluster 5, 6, 7, 8, 9 TSS in Beni Suef  

 

TILO delivered Three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the 

Workshop with a total of 267 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q8. 

 

1.G.31 – Advanced Effective Teaching Methods Workshop for Cluster 5,6,7,8 in Cairo  

 

TILO delivered Three days Advanced Effective Teaching Methods Workshop on Advanced 

Critical Thinking, Problem Solving, and Authentic Assessment for Master Teachers and School 

Supervisors. Twenty-four TSS Schools from Cairo participated in the workshop with a total of 

192 participants. 

 

After each workshop, TILO Master Trainers provided on going in-school support for teachers on 

developing classroom activities and lesson plans to use with their students.  

This task was completed in Q8. 

 

1.G.35 – Training of Trainers for Cluster 3,4 in Alexandria 

 

At the end of the Training Cycle for Phase 2 Schools, TILO Master Trainers identified the bright 

Teachers in each school, who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown strong willingness to train other teachers at their 

school. TILO provided them with a three day workshop on Training of Trainers in the same 

content as above. 
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Twelve SBR Schools from Alex participated in the workshop with a total of 66 participants.  

After the workshop, TILO Master Trainers provided followed up and support to Master Teachers 

while they are training other teachers at the school.  

This task was completed in Q8. 

 

1.G.36 – Training of Trainers for Cluster 5, 6, 7, 8, 9 TSS in Beni Suef  

 

At the end of the Training Cycle for Phase 1 Schools, TILO Master Trainers identified the bright 

Teachers in each school who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown a strong willingness to train other teachers at their 

school. TILO provided them with a three day workshop on Training of Trainers to prepare them 

to be trainers (same content as above): 

 

Twenty-four SBR Schools and eight TSS Schools from Beni Suef participated in the Workshop 

with a total of 168 participants.  After the workshop, TILO Master Trainers provided followed up 

and support to Master Teachers while they are training other teachers at the school.  

This task was completed in Q8. 

 

1.G.37 – Training of Trainers for Cluster 5,6,7,8 in Cairo  

 

At the end of the Training Cycle for Phase 1 Schools, TILO Master Trainers identified the bright 

Teachers in each school who are successfully implementing Effective Teaching Methods and IT 

Integration in their classrooms and have shown a strong willingness to train other teachers at their 

school. TILO provided them with a three day workshop on Training of Trainers to prepare them 

to be trainers (same content as above): 

 

Twelve TSS Schools from Cairo participated in the workshop with a total of 120 participants.  

After the workshop, TILO Master Trainers provided followed up and support to Master Teachers 

while they are training other teachers at the school.  

This task was completed in Q8. 

 

1.G.38 – Introduction/Overview Workshop for Cluster 5, 12TSS in Alex  

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

1.G.39 – Introduction/Overview Workshop for Cluster 9 in Beni Suef  

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

1.G.40 – Introduction/Overview Workshop for Cluster 10,11 in Giza, 13 in Helwan  

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

1.G.41 – Basic IT Workshop for Cluster 3,4 in Alex  

The TILO team facilitated 5 days of Basic  IT skills training from August 9-13, 2009 on 

Microsoft 2007 (Word, PowerPoint, Excel, Basic Internet) for the remaining Group 3 schools in 

Alexandria (SBR and six TSS schools). The trainers were from the TDC and training was 
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implemented in school labs.  

 

1.G.42 – Basic IT Workshop for Cluster 5,6,7,8, 9TSS in Beni Suef  

The TILO team facilitated five days of Basic IT skills training from August 9-13, 2009  on 

Microsoft 2007 (Word, PowerPoint, Excel, Basic Internet) for the remaining group 3 schools in 

Beni Suef (6 SBR schools). The trainers were from the TDC and training was implemented in 

school labs.  

 

1.G.43 – Basic IT Workshop for Cluster 5,6,7,8 in Cairo  

The TILO team facilitated five days of Basic IT skills training from August 9-13, 2009 on 

Microsoft 2007 (Word, PowerPoint, Excel, Basic Internet) for the remaining group 3 schools in 

Giza, 6
th
 of October and Helwan (16 TSS schools). The smart schools received the Intel Getting 

Started training program through the TILO / Intel PPP.  Instructors delivering the training were 

from the Intel certified training provider IT Bocks. 

 

1.G.44 –Effective Teaching Methods Workshop and Classroom Support for Cluster 5, 

12TSS in Alex  

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

1.G.45 – Effective Teaching Methods Workshop and Classroom Support for Cluster 9 in 

Beni Suef  

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

1.G.46 – Effective Teaching Methods Workshop for and Classroom Support Cluster 10,11 

in Giza, 13 in Helwan 

This task was postponed to the next quarter in response to changes made to training schedule to 

accommodate exam times and technology delay. Time was used to provide support to school 

teachers. 

 

 

Component 2: Public-Private Partnerships 
 

2.B - Develop 

new PPPs  
2.A.1- Strengthen priority #1: Build partnerships with orgs. that provide core 

technologies to schools 

 
In 2009, TILO made significant progress in finalizing public private partnerships that will result 

in high quality educational content in schools.  Creative signed an agreement with IBM that will 

introduce the interactive Reading Companion software into all 85 of its prep level Smart Schools.  

Reading Companion is interactive English language software that assists students and teachers in 

learning English (the language of instruction in Smart Schools).  In addition, IBM is funding 

Headsets for each TILO TSS lab in order for students to use the application, as headsets are not 

provided as part of the TILO technology model in schools. 

 

In Q8, TILO met with Mrs.Celia Moore, IBM‘s Corporate Citizenship and Corporate Affairs 

Executive, EMEA based in the UK. IT was agreed with Mrs. Moore that TILO will begin Roll 

out of the Reading Companion Software in TSS schools in late December 2009, as soon as 
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Internet connectivity is available in TILO schools. Furthermore, IBM will provide a training 

session in October 2009 for TILO master trainers and Governorate IT Coordinators on Reading 

Companion use and set up. The Master Trainers will then Train TILO TSS School English 

teachers on using Reading Companion with their students.  

 

Also in Q8, the TILO technology team included the Reading Companion plug-in as part of the 

TILO image on all computers therefore allowing for easy use and access of Reading Companion 

in schools, without needing to download any start up files or programs. Users will only need to 

sign in. 

 
In 2009, Creative worked with IBM to facilitate a private public partnership with Houghton 

Mifflin Harcourt (HMH) to introduce and monitor primary level interactive software KidSmart 

Young explorer in all TILO primary schools in Arabic, which will help fill a challenging gap in 

good Arabic content in early primary. HMH has donated Kidsmart Young Explorer software 

licenses to all TILO SBR schools. This partnership was finalized at the beginning of Q4 2009. 

Also in Q4, the TILO Master trainers received training on Kidsmart Young Explorer and will 

include this training in the project‘s digital resources training sessions for all TILO SBR teachers. 

Roll out of the KidSmart Young Explorer software in TILO schools is expected to begin in late 

October 2009. 

 

Originally initiated in 2008, TILO has continued to work with Microsoft and the MOE to obtain 

software under the Microsoft-Ministry of Education (MOE) School Agreement. After 

some delays in Q2 and Q3, TILO facilitated negotiations with the MOE and Microsoft 

who provided TILO with free software for 4470 computers in TILO SBR and TSS 

schools. 
 

2.A.2- Develop a mechanism where orgs can donate 'TILO packages' or equipment 

directly to new schools 

Please see 2.A.3 for Alexandria expansion details. 

 

2.A.3 - Broker relationships at the local level where schools can find business 

sponsors 

 
Alexandria Montaza Idara Expansion: 

 

In 2009, the TILO team continued to plan for other partnerships which would help expand and 

sustain TILO activities.  In Montaza idara in Alexandria the Idara leadership introduced a plan to 

expand the TILO model to a first phase of 45 schools during the 2009 school year and another 50 

schools in the school year 2010-2011.  This plan involved a partnership between the Ministry of 

Education, Sumed Petroleum, the Arab Academy for Science and Technology, and the Egyptian 

Chamber of Commerce.  The private sector companies would contribute technology resources, 

the MOE would manage the total system, and TILO would contribute training support, digital 

resources, and a digital library and resource room.   

 

In Q4 2009, TILO contributed training materials in the form of manuals for the first 45 expansion 

schools as well as the TILO Digital Resources Package and a Training Resource Kit for each 

school. The scale up of training in the first 15 expansion schools will begin next quarter and will 

be implemented by 60 master trainers from the original TILO schools. 
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In Q8, TILO began discussions with Rheinisch-Westfälische Elektrizitätswerke (RWE), a 

German Oil and Gas corporation with an office in Egypt. RWE is mainly interested in supporting 

primary schools in the Kafr El Sheikh governorate. The TILO team is exploring the possibility of 

implementing an expansion model similar to that being implemented by the Alexandria Montaza 

idara. 
 

2.A.4- Strengthen priority #2: Define a plan where private organizations can cover 

costs of training or provide core training 

 

As part of TILO‘s PPP strategy. TILO continued to provide basic IT skills training to the 

85 smart schools as part of the TILO –Intel agreement.  

 

During 2009, the TILO team implemented 2 Basic IT skills training iterations for smart 

schools using the Intel ―Getting Started‖ training program. One iteration was held in 

March 2009 and the other in August 2009. This training was provided by Intel‘s certified 

training partner in Egypt IT Blocks. 

 

Please refer to the training section above for details on the number of participants. 

 

2.A.5- Develop priority #3: identify potential PPPs that support mgmt or 

community involvement goals, based on community involvement plan 

 

There was no progress on this task. 

 

2.A.6- Experiment with different community or school based partnerships and 

programs to maximize and sustain CLCs 

 

Due to delays in getting computers into schools, there was no progress on this task. 

 

2.A.7- Strengthen priority #4: Identify PPPs that offer opportunities for 

innovation/best practice, or expand tech options, training, and digital resources 

beyond basic requirements 

 
The TILO team worked ton several PPPs that were designed for innovation.  Throughout 2009 to 

design the framework for a partnership between TILO and the Discovery Channel Global 

Education Partnership (DCGEP) in Egypt. During Q4 2009, Creative Associates signed a 

partnership agreement with (DCGEP) to customize, train and introduce 150 Discovery Channel 

produced educational video segments into 60 primary schools in Beni Suef and Alexandria.  This 

partnership is funded by the Coca Cola Africa Foundation. 

 

Another TILO partnership was developed in 2009 through our project digital resources 

team. Orchtech, a private sector company (www.orchtech.com) provided TILO with a 

heavily reduced price (80% lower) for Crocodile Chemistry, Physics and Math. 

Crocodile software is used worldwide, and is recommended by educationalists and 

governments for its innovative approach to teaching and learning. This software is 

included in the TILO Digital resources package installed in all schools. 

 

http://www.orchtech.com/
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2.A.8- Monitor innovative pilots and plan workshops, case studies, etc, to share 

ideas 

During 2009 the TILO M&E team worked to develop monitoring systems and tools to 

gather information on the various PPPs and the products and systems that they are 

introducing into schools.  In Q4 2009, the TILO M&E team completed 4 monitoring 

tools to measure the impact of the IBM Reading Companion and the Harcourt Mifflin 

Harcourt donation of the Young Explorer KidSmart software. The tools consist of 1 tool 

for teachers and 1 tool for students for each application. These tools will be introduced as 

part of a revised M&E Framework in early 2010. 

 

See Annex D for the TILO Private Partnership Leverage Chart. 

 

Component 3: Capacity for Management of Technology  
 

3. Capacity for 

Management 

of Technology 

 

Q5-Q7 inputs: 

 

3.A.1 - Conduct Review of Current MOE System for Tech Mgmt 

 

This task is both completed and ongoing.  In other words, TILO conducted a thorough review of 

the MOE system for Technology Management early in the project, but the situation is changing 

quickly with decentralization, the reform and increasing opportunities for technology so we are 

constantly re-engaged in reviewing the situation and making recommendations. 

 

During Q5-A7, TILO held meetings with officials at the MOE, including TILO Steering 

Committee Chair Dr. Reda, members of the TDC, and Dr. Suzanne Marzouk to review MOE 

technology management, to coordinate TILO‘s activities, and to make recommendations, Dr. 

Amin of Basic Education, and Dr Safaa, PAT and Head of the Center Directorate of Inservice.   

At the governorate level, TILO continues to have regular contact with the Undersecretaries of 

Education, the Idara Directors and teams, the TDC Directors and team and those people working 

with him/her.  Through this regular interaction, we have been able to review various informal and 

formal aspects of technology management, and to work on a few of the more challenging issues. 

 

During Q3 specifically, TILO began a process of drafting a set of tools for managing technology 

at the idara and school levels which will be introduced as Stage II TILO.  The process and tools 

are intentionally reform based and crafted after the School Improvement Plan process so that the 

schools can maximize their own decision making and management.  In each case, the roles and 

responsibilities of the Idara and Schools will be negotiated with the MOE and it will be the 

beginning stages to a longer term sustainability plan. 

 

3.A.2 - Review bylaws and decrees relevant to technology mgmt 

 

This task is ongoing and required ongoing attention throughout the year (see reasons below).  

TILO continues to be actively engaged in reviewing and making recommendations regarding the 

policy environment surrounding technology management.   

 

The MOE bylaws governing how the Community Learning Centers (CLCs) are administered at 

schools and how schools distribute revenue generated by the CLCs became a major focal point 

for TILO last summer.  USAID requested that TILO work with the MOE to revise the bylaws so 

that the distribution of CLC-generated funds supported the decentralization recommended for the 
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Reform and its pilot governorates.  The MCIT invited TILO to review these bylaws and make 

recommendations.  This invitation made it much easier for TILO to engage in the conversation 

with the MCIT and MOE directly and have a constructive dialogue.  Dr Reda, our Steering 

Committee Chair, has been supportive and stated in a meeting in December that he could 

overturn the decree, should this be advisable, but that we should discuss it with the TDC directly.  

These conversations are ongoing. 

 

TILO reviewed the bylaws and determined that the percentage of funding mandated to remain at 

the level of the school was not inconsistent with the recommended charts provided to the Reform 

in the pilot governorates, even if 2% went to the central ministry.  These charts recommended to 

the MOE for the reform indicate that approximately 85% or 90% should stay at the level of the 

school, depending on the activity.  The CLC bylaws state that 87% should stay at the level of the 

school.  During our review, TILO also determined that many other aspects of the CLC bylaws 

were outdated and needed attention, the guidelines for CLC management were overly focused on 

technology that was still being managed by a donor project, and that the Bylaws needed to be 

revised to make them more user friendly and appropriate for school management, given the 

objective of supporting a more decentralized and reform-oriented MOE.   

 

In Q5 TILO drafted a list of issues to share with the Steering Committee members regarding the 

CLC bylaws and proceeded to engage in the informal conversations to put the issues on the table 

and arrive at a process for reviewing them that did not immediately begin with ‗overturning‘ 

internal decisions or (importantly) pushing all the responsibility of covering recurrent costs to the 

school.  This approach proved to be valuable as it did not alienate the TDC and they agreed that it 

was time to revise the bylaws.  In conversations with members of the TDC and MCIT, we found 

that all parties were willing and committed to updating the CLC bylaws to reflect best practices 

in Egypt and beyond.   

 

The study that HP was funding for MCIT to research how schools raised money through their 

CLCs was postponed, perhaps indefinitely, and will no longer provide a vehicle for discussion 

about revising the CLC Bylaws.  This is unfortunate, but the recommendations for revising the 

Bylaws have already been submitted and will be discussed regardless.  MCIT M&E Advisor 

Amal Nasrallah met with TILO COP to discuss possible collaboration, with the subject of 

updating the bylaws and conducting the background study being priority areas. 

 

3.B.1 - Develop plans for Priority 1: Design reform based and demand driven school start-

up process 

 

Completed.  TILO drafted the reform based and demand driven start up process as part of TILO 

Stage 1 and Stage 2.  This has been reviewed by MOE in Alexandria and Beni Suef for feedback. 

 

3.B.2 - Develop plans for Priority 2: Develop scalable Training for Tech for Pedagogical 

Improvements System 

 

TILO completed development of the full set of Training modules for teachers, administrators and 

trainers.    In Q2, Greg Sales from Seward visited Cairo for planning meetings with TILO.  

During this time we constructed an approach of building the capacity of MOE and MCIT staff to 

begin designing Moodle based online courseware in prioritized areas: 

The prioritized areas of online training are: 

 

 Effective teaching and learning (including analyzing and critiquing best practice using 

video clips) 
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 Leadership and classroom management 

 IT Integration (embedded in training on specific teaching practice for specific subject 

matter) 

Greg will return in November 2009 and training and development will begin in January 2010. 

 

3.B.3 - Develop plans for Priority 3: Integrate activities for digital resources/content  

 

TILO integrated the activities within the digital resources into the TILO training systems and 

within the curricula at the different grade levels where TILO works.  The framework is finished.  

The challenge now is to introduce more and better digital resources, such as the DCGEP videos, 

the HMH KidSmart programs for primary school students, the IBM Reading Companion, and 

many others. 

 

Meetings scheduled with the Multimedia team at the TDC and the e-content team at MCIT were 

postponed during this time to correspond with the schedule of Seward President Greg Sales, who 

will travel to Cairo in November 2009. 

 

3.C.1 - Engage in ongoing dialogue and coordination with MOE and MCIT 

 

This task is ongoing. 

 

3.C.2 - Build capacity building through workshops at the school, idara, muderiyya levels 

(beyond the details in component 1: training) 

 

Regular meetings and workshops are taking place to the different levels of the MOE to help build 

their capacity to support schools in their idara or governorate and to expand TILO using a well-

defined and concrete system. 

 

The greatest efforts to build a sustainable model have occurred in Alexandria so far, one of the 

first governorates TILO started working in.  In Alexandria, TILO went through a planning 

process with the Idara Director and MOE TILO Coordinator to develop an MOE cascade training 

program, a system for technical support for identifying adequate computer technology for 

schools,  

 

Quarter 8 Inputs 

 

3.A.1 - Conduct Review of Current MOE System for Tech Mgmt 

 

During Q8, significant progress was made in the development of the tools associated with Stage 

II TILO.  The process and tools are intentionally reform based.  After TILO schools receive all 

their ‗inputs‘ (technology, training, digital resources, leadership support) they graduate to TILO 

Stage 2.  During Stage 2 schools are expected to engage fully in planning for self-management, 

with support by the idara, to maintain and sustain the TILO model in schools.  Each school 

develops a School-based Technology Advanced Management Plan (STAMP) which details how 

they manage technology, provide continuous professional development for staff, provide 

maintenance, include the community, and support students.  The TILO Stage 2 system will 

become the institutional model for all schools who have technology in them. 

 

Already in Beni Suef and Alexandria we are beginning to see major expansion.  As described in 

the Annual Report section on PPPs, the Alexandria expansion effort is both a partnership with 

other private sponsors (oil companies, chambers of commerce, etc) and a significant capacity 
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building and institutionalization system that we will use to grow TILO in Egypt.  The first areas 

of growth potential are within the idaras where we are working.  The idara teams are ready to 

provide training and support to new schools with technology, with technical assistance from 

TILO.  The second set of areas is other idaras within the governorate.  The final stage is new 

governorates.   These areas would be reached through cross governorate fertilization (such as we 

are seeing from Alexandria to Beheira) or through the central MOE. 

 

3.A.2 - Review bylaws and decrees relevant to technology mgmt 

 

During Q8, TILO COP met with Dr. Amal Nasrallah to brainstorm about how to best approach 

the issue of the supportive bylaws and policies for schools with technology labs.  This was 

particularly important because a multi-ministerial committee had bought into the idea of the 

HP/AUC study to analyze the successes of schools with labs in generating local funds and the 

because the decentralization efforts were able to mandate that schools keep the funds that they 

generate locally. 

 

As a result, TILO submitted a request for M&E activity as part of the request for modification to 

conduct the study in order to make better informed recommendations to the MOE and MCIT on 

how to support schools with labs as they work with the community and attempt to generate funds.  

The study would be run by a committee across ministries and chaired by Dr. Amal Nasrallah.  

This will be included in the year 3 work plan if it is approved. 

 

3.B.1 - Develop plans for Priority 1: Design reform based and demand driven school start-

up process 

 

Completed.   

 

3.B.2 - Develop plans for Priority 2: Develop scalable Training for Tech for Pedagogical 

Improvements System 

 

During Q8 TILO made significant progress in this area. 

 

First, TILO developed the final draft and products for TILO Stage 2 and the School-based 

Technology Advanced Management Plan (STAMP) template that each of the TILO schools will 

use to plan how they will manage their schools and how each idara will monitor and support 

schools with technology.  The STAMP includes a section on recurrent teacher professional 

development that corresponds to the SIP, but has specific areas for educational technology.  The 

plan include places for both outside training and regular peer teacher training that will occur 

within each school. 

 

Second, TILO initiated a system whereby members of the Idara training team (often members of 

the TSU) were invited to the TILO administrators Training of Trainers (TOT) so that they could 

deliver subsequent training to all school leaders/principals of schools in the idara that had 

technology.  Master teachers that were trained by TILO were also asked to take part in a formal 

plan to deliver all training to other teachers in their schools and in other schools within the idara.  

TILO has provided materials to support this expansion effort to all eligible schools in Alexandria 

and will do the same in other governorates if these capacity building activities within the Request 

for Modification are approved.  This model is becoming part of the sustainability system of TILO 

and we will use it to build capacity and expand our efforts to the greatest degree possible. 

 

Third, the Peer Teacher Training Framework was developed during Q8 to help teachers go 
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through a self-managed process of learning about different technological applications, explore 

how they can be used with different subject matter, reflect and brainstorm about their use with 

their peers, and create and share lesson plans that connect what they have learned to the Egyptian 

curricula.  See Annex F. 

 

Finally, TILO continues to work towards creating products that the PAT or the internal training 

units will be able to use to upgrade the skills of teachers in the use of technology at schools. 

 

3.B.3 - Develop plans for Priority 3: Integrate activities for digital resources/content  

 

This task is ongoing as TILO searches for new digital content and new ways to increase the 

quality of what is available.   

 

3.C.1 - Engage in ongoing dialogue and coordination with MOE and MCIT 

 

This task is ongoing.  The sections above describe the goals and activities in more detail. 

 

3.C.2 - Build capacity building through workshops at the school, idara, muderiyya levels 

(beyond the details in component 1: training) 

 

The primary means of building capacity at the local levels is through workshops and ongoing 

planning and orientation sessions.  During Q8 TILO created the tools to begin a new cycle of 

capacity building through Stage 2 TILO.  The amount of capacity building workshops we will 

conduct in the coming year depends upon the Modification.   

 

 

Component 4: Monitoring and Evaluation  
 

4. M&E Q5-7 Inputs 

 

4.A- Modify USAID tool to include technology indicators (SCOPE ) 

Completed 

 

4.B- Design & validate TILO data collection tools 

Completed  

 

4.D- Coordinate with M&E at  MCIT 

1. Ongoing activity taking place regularly through attending meetings of the 

Technology in Education M&E Forum initiated by Dr. Amal Nasr Allah, Director 

M&E, MICT, and including MoE TDC, Computer Education Department at MoE 

and representatives of educational ICT services and solutions.  

2. Coordination meetings with Dr. Nasr Allah as needed. 

 

4.E- Baseline Data Collection, Analysis & Reporting 

Completed 

 

4.F- Administration of TILO data collection tools 

Completed 
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4.G- Administration of SCOPE 

Completed 

 

4.H- Obtain documents  

Completed 

 

4.I- Data entry 

Completed 

 

4.J- Analysis of data and documents 

Completed 

 

4.L- Produce baseline report 

Completed except for reporting on T5, the Video Classroom Observation Tool.  

 

TILO completed a training program in 3 governorates (Cairo, Alex, and Beni-Suef) where 

around twenty TILO Master Teachers received a one-day training workshop on how to 

perform classroom observation tasks and evaluate teacher / student performance in 

integrating technology by watching videotaped class sessions.   

 

The next step after the training is assigning the trainees to do the evaluation tasks for 

baseline measurements.  This has not been completed yet.  The master teachers of the 

three governorates will be assigned to this task in November 2009.  A report will then be 

produced based on the data produced from the above activity.  This report will be a part of 

the baseline report previously produced. 

 

4.M- Administration of TILO data collection tools 

Planned to take place during November and December 09.   

 

4.N- Administration of CAPS & SCOPE 

Completed only for SCOPE. 

 

4.O- Obtain documents  

Completed as needed for SCOPE analysis and reporting. 

 

4.P- Data entry 

Completed (only SCOPE) 

 

4.Q- Analysis of data and documents 

Completed (only SCOPE) 
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CHALLENGES & UPDATES 
 

 The following challenges were noted in previous quarters: 

 

1) Challenges related to delays in technology procurement and installation (including 

the long delays associated with the MOE-Microsoft School Agreement and 

licenses for software in schools) 

2) Difficulties in administering CAPS and associated challenges in studying learning 

gains  

3) Challenges associated with a more decentralized approach to decision making and 

capacity building than was originally envisioned and increased amounts of 

capacity building needed to address these challenges 

4) Challenges related to the need for teachers to have more coaching and follow up as they 

practice with new methods and technologies than was originally envisioned 

5) Challenges related to a insufficient amount of high quality e-content and software for 

Egyptian teachers and students to use to support learning 

6) Challenges in working with private sector partners to develop partnerships specifically for 

innovation and best practice due to stretched budgets 

 

Creative submitted options of how TILO can best address these challenges in Q8 (July 2, 2009) 

through a Request for Modification. 

 

In addition, the challenges that TILO and Egyptian schools have experienced related to the 

Government of Egypt‘s attempt to contain H1N1 virus and prevent its spread have made a real 

impact.  In Q8, the opening of Egyptian schools (public and private) was delayed until October 3, 

2009 in order for schools to address health and hygiene issues and to implement emergency 

measures to contain the spread of the virus.  After the schools were opened, the MOE sent 

mandates to the governorates asking schools to reduce class size for classes above 30 by creating 

additional shifts and to implement a series of other practices, all of which were health-oriented. 

 

Many of the recommended practices, such as not working closely with other children 

(groupdwork) and shortened class times and teacher preparation time, began to put serious 

pressure and undo much of the pedagogical work that TILO was doing.  As a result, TILO began 

to do our own ‗emergency planning‘ in order to keep principals, teachers and students focused on 

some of the key principles to pedagogical success and to help them make decisions in difficult 

times. 

 

The work plan for Year 3 will reflect these adaptations and our best case scenario implementation 

plan for how to maximize the impact and sustainability of TILO despite the pressure of the H1N1 

scare. 
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III. Upcoming Quarter Forecast: 
 

GOALS FOR UPCOMING QUARTER 
 

 Finalize the Year 3 Work Plan, including revised implementation plans due to the results of the 

Modification Request and the impact of the H1N1 scare on Egyptian schools 

 Provide leadership training for schools in all the final governorates. 

 Develop a final plan for the instructional workshops with multimedia designers from MOE/TDC and 

MCIT. 

 Launch the Discovery Channel Global Education Partnership (DCGEP) and develop and adapt training 

modules 

 Review DCGEP videos with subject matter experts to determine adjustments needed for them to be used 

in Egyptian primary schools 

 Finish technology installation in 31 schools (with fully installed schools in each idara) and deliver IT 

Basics Training for TILO schools in all new governorates 

 Finalize the tools for TILO Stage 2 and review with Steering Committee 

 

UPCOMING TRAVEL 

 

 Greg Sales from Seward International, TILO‘s instructional design subcontractor, will travel to Cairo 

November 8-12, 2009 to work with the team on creating online courseware for teachers. 

 

 

 

 

 

IV. Portfolio Implementation Review (see Annex C) 
 

 

 

 

 

 

 

 


