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Introduction and overview 

The global food crisis is having an important impact on food security in Burkina Faso, 

especially among those living in areas of marginal agricultural production. This program 

uses Enhanced Homestead Food Production (E-HFP), a multisectoral, integrated 

approach to improve food security in vulnerable populations through improved 

homestead food production and economic status and the adoption of optimal nutritional 

practices via the Essential Nutrition Actions (ENAs) framework and behavior change 

communications (BCC) techniques. This project will be integrated with HKI’s 

Community-Based Management of Acute Malnutrition (CMAM) project, also funded by 

OFDA and targets the Fada district of the Gourma Province in the Eastern Region of 

Burkina Faso.    

 
The goal of the project is to design, implement, monitor, and evaluate an integrated, 

multi-sectoral E-HFP program that improves the nutritional status of infants and young 

children and their mothers through improved homestead food production, nutrition, and 

economic status. The two main objectives are: 1) to improve household food security 

and agricultural outputs by increasing awareness, production and consumption of 

micronutrient-rich plant and animal foods; and 2) to improve the nutritional status of 

children and mothers by improving household nutritional practices and nutritional 

services in the communities. 

  
This quarterly report –reporting on activities from April to June 2010- focuses on the 

effective start of the vegetable production in the village model farms, the provision of 

agricultural inputs and poultry to beneficiaries, the continuation of training activities on 

ENA/BCC, especially for community volunteers, the review of the monitoring and 

evaluation system and the organization of the first provincial technical steering 

committee meeting. The report also presents the current level of achievements of the 

major indicators.  

 

I. Project Monitoring Indicators 

 

The following table presents progress on the major indicators. As training is still 

underway, we consider the project still to be in start-up. However, significant progress 

was made this quarter in the training of mothers on animal husbandry techniques, one of 

the final subjects for initial training. Although significant progress in community 

awareness indicators was also expected following trainings on ENA and community self-

assessment workshops, these activities were interrupted by the early start of the rainy 

season and the departure of the rural population to prepare the fields. Results related to 

this component are thus still below expected levels. 
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Sector Name:  Agriculture and Food Security 

Objective:   
To improve household food security and agricultural outputs by 
increasing awareness, production and consumption of 
micronutrient-rich plant and animal foods. 

Indicators  Y1-Q1 Y1-Q2 Y1-Q3 Y1-Q4 To date 

(Projected) increase in number of months of 
food self-sufficiency due to distributed seed 
systems/agricultural input for beneficiary 
families [to be calculated from baseline/endline 
surveys] 

 

    

 

Number of people benefiting from seed 
systems/agricultural input activities  

12,000 
   

4,390 4,390 

Beneficiaries Target # Y1-Q1 Y1-Q2 Y1-Q3 Y1-Q4 To date 

Operational Districts (100%)  1  0 1 1 1 1 

Health Centers covered (100%) 5 0 17 17 17 17 

VMF established  30 0 30 30 30 30 

No. women participating in groups formed (40 
women/VMF) 

1,200 0 0 0 878 878 

Direct household beneficiaries (5 per HH) 6,000 0 0 0 4,390 4,390 

Indirect beneficiaries from marketed products*  6,000 0 0 0 0 0 

Community leaders trained in HFP  120 0 0 120 120 120 

NGO partner staff trained as HFP master 
trainers 

6 0 4 4 4 4 

Provincial agricultural and poultry staff trained 
as HFP master trainers 

6 0 4 8 8 8 

*Based on past HKI experience in other countries. Due to water constraints, we estimate surplus garden production will be half 

that of HFP in Asia. 

Sector Name:  Nutrition 

Objective:   
To improve the nutritional status of children and mothers by 
improving household nutritional practices and nutritional services in 
the communities. 

Indicators  Y1-Q1 Y1-Q2 Y1-Q3 Y1-Q4 To date 

Number of beneficiaries receiving nutrition 
education 

0 0 0 0 178 178 

Percent change in practice and/or knowledge 
pertaining to nutrition education topics 

0 0 0 0 0 0 

Number of providers (health care and/or 
community volunteers) trained in provision of 
nutrition education 

0 0 0 25 30 30 

Beneficiaries Target # Y1-Q1 Y1-Q2 Y1-Q3 Y1-Q4 To date 

No. women participating in groups formed (40 
women/VMF) 

1,200 0 0 0 0 In process 

Other direct household beneficiaries (1 child 
<5 per HH) 

1,200 0 0 0 0 In process 

Community health workers trained in ENA 90 0 0 0 90 90 

NGO partner staff trained as ENA master 
trainers 

6 0 0 0 6 6 

District health staff trained as ENA master 
trainers 

5 0 0 0 17 17 

Grandmothers trained in ENA and food 
processing 

30 0 0 0 90 90 
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II. Activities during project quarter 4: 

 

a) Start of vegetable production 
 

The major highlight of this quarter is the effective start of vegetable production in the 30 village 
model farms supported by the project. This activity was very challenging since water was scarce 
and then, with the start of the rainy season, families were moving to fields outside the village to 
start staple food production. Vegetables chosen for this initial phase are mostly local crops: 
Green leafy vegetables, Niébé (local beans), okra, sorrel, eggplants, tomatoes and pimento.  
 
A total of 3,634 vegetable plots were planted, for a total surface of 2 ha and an estimated 
production of 16,970 kg. 

 
b) Training 

 
As previously reported, the training of master trainers and village farm leaders in HFP has been 
completed. Three training sessions were conducted during this reporting period: 
 

 Training of targeted mothers on animal husbandry techniques: A total of 628 women in 
16 villages benefited from this training. The training of the 14 remaining villages is 
planned for July. It is important to note that many women were not available to 
participate in these activities since they were already busy preparing the main field for 
production of staple food. Training will be provided to those unable to attend in July later 
in the year (Oct/Nov). 

 With the support of an external technical expert, the nutrition team developed revised 
ENA/BCC training and counseling materials and conducted the training of 25 master 
trainers over five days. These trainers were drawn from the Ministry of Health, HKI and 
APRG, the local NGO partner. Training covered the content of ENA and the methods of 
negotiations for behavior change. 

 These master trainers then conducted a four-day training of the 180 community 
volunteers who will be responsible for promoting behavior change in maternal, infant and 
young child nutrition in their communities (village committee members in 15 villages; 
grand-mother groups in 15 villages1). Using supportive supervision tools developed with 
the help of the ENA/BCC consultant, master trainers observed and assessed the 
performance of the community agents in conveying nutrition information and negotiating 
with mothers to make small “doable” changes in their feeding practices. The team will 
evaluate data recorded on these forms for quality assurance and to identify further 
needs for training and support. 

The trained community groups will provide ongoing nutrition education, home visits and 
counseling/negotiation from now on. 
The training of mothers on agricultural production is planned for October 2010 (at the end of the 
rainy season).  
  

                                                           
1
 In general, the village health committees include four village farm leaders plus two community health 

workers; the grandmother groups also have six members but a smaller proportion are VFL (less than 
20%)  
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c) Purchase of agricultural inputs and of poultry 
 
During this quarter, the village model farms (VMFs) were provided with poultry. Each model 
farm received an improved breed rooster and 10 local breed hens. Hence, in total, 30 roosters 
and 300 hens were provided to VMFs. The purchase of poultry for the beneficiary households is 
planned for July 2010. 
 
Village model farms also benefitted from yellow corn seeds. The production of this corn will be 
used for household consumption and as poultry food as well. 
 
Finally, fruit tree seedlings were provided to VMFs. In total, 120 mango trees and 120 papaya 
trees were planted in the 30 VMFs. 
 

d) Monitoring and evaluation system and baseline study 
 
Baseline data collection was completed. A total of 1026 surveys in intervention villages and 784 
surveys in control villages were administered. Data entry was delayed by a theft of project 
computers but is nearing completion; data analysis will begin shortly. 
 
The process is underway to develop a comprehensive monitoring and evaluation system based 
on program theory in order to track that all logical steps linking inputs to outcomes are taken 
and to help identify the features of the intervention that enhance or reduce impact. Based on the 
existing documents, the program pathways framework and the indicators were amended and an 
M&E matrix designed to specify how, when, who and for what purpose data on each indicator 
will be collected. The monitoring system will be finalized in July with the contribution of IFPRI. 
 

e) Technical Steering Committee meetings 
 
Two Provincial technical Steering Committee meetings took place this quarter.  

 The first meeting enabled HKI to make a presentation of the project achievements to 
date to the technical partners in the province 

 The second meeting aimed at institutionalizing a provincial steering committee for the 
project. This committee includes local representatives of technical partners and 
provincial administrative authorities. The purpose of the committee is to provide 
orientation and advice on project activities to the project team to facilitate achievement of 
project goals. Terms of reference defining the responsibilities of the committee are 
currently being finalized. 

 

f)  Unforeseen Circumstances 

 

In one of the villages where a village model farm has been established there is a schism, in 

which part of the community (including 38 households identified as project beneficiaries) 

recognize one chief and another part of the community (including 11 households identified as 

project beneficiaries) follow another chief. The two groups are currently refusing to cooperate 

with each other. Administrative authorities and project provincial technical steering committee 

have recommended that the project withdraw from this community. HKI will ask the provincial 

High Commissioner (who is the president of the provincial technical steering committee) to 

personally intervene to resolve the conflict and allow the project to continue support to the 

village.  


