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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
Impact: 
PAKISTAN BECOMES A LESS CORRUPT 
COUNTRY 

1. Pakistan’s score/rating improves from 
previous year in TI’s report. 

1. CPI1 report.  Political will for addressing 
corruption. 

 Speedy dispensation of 
justice 

 NRO’s2 approval will affect 
the anti-corruption drive 
(risk). 

Outcome 1 
DUTY BEARERS PRACTICE GOOD 
GOVERNANCE(FOLLOW THE LAW & ARE 
ACCOUNTABLE FOR THEIR ACTION) 

1. Citizen’s perception about quality of 
services and transparency in public 
sector improves against baseline. 

1. Baseline; and annual 
perception surveys; Report 
card studies. 

 Regulatory authorities 
effectively fulfil mandated 
role. 

Output 1.1 
COMPLIANCE WITH UNCAC3, NACS4 AND TI-P 
INTRODUCED CHANGES/REFORMS MONITORED 
AND REPORTED. 
 
Major Activities: 
1. Carry out gap analysis of implementation of NACS. 
1.1. Organize stakeholders’ conference on implementation of 

NACS. 
1.2. Form working groups to gather data from various 

stakeholders. 
1.3. Analyse data and prepare recommendations for specific 

sectors. 
1.4. Print and distribute report. 
2. Prepare and disseminate shadow report on implementation of 

UNCAC conventions. 
2.1. Gather/collect information of steps taken by Govt. 
3. Carryout national corruption perception surveys (annually). 
3.1. Review and strengthen NCPS design and methodology. 
3.2. Conduct annual surveys – in all provinces and AJK5. 

1. Annual shadow report on UNCAC 
prepared by December each year and 
disseminated. 

2. Report on NACS implementation based 
on stakeholder feedback prepared and 
distributed by Dec. 2009. 

3. National Corruption Perception Survey 
carried out and disseminated during 1st 
quarter each year beginning 2009. 

4. Three “Report Card” studies of CDGK 
complaint centres (1 per year) and at 
least 2 selected service-providers carried 
out and published by Feb. 2011. 

5. Annual report on PPR monitoring (No. of 
discrepancies identified and corrective 
actions taken) prepared and shared with 
relevant authorities in June each year 

1. Shadow report; distribution 
list. 

2. NACS implementation report; 
distribution list. 

3. NCPS annual reports; 
distribution list; media 
clippings; minutes of 
presentation events. 

4. Report Card studies; 
Distribution lists;  

5. TI-P’s annual PPR 
monitoring reports; 
distribution lists; 

 

                                                
1 Corruption Perception Index 
2 National Reconciliation Ordinance 
3 United Nations Convention on Anti Corruption 
4 National Anti Corruption Strategy 
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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
3.2.1 Train surveyors (partners) on questionnaire. 
3.3. Prepare, print and disseminate NCPS6 report. 
4. Gather data/info from supported institutions regarding their 

compliance with PPR7 2004. 
4.1. Monitor departmental and PPRA8 websites, print-media, etc. 

to spot discrepancies in public procurements and advise 
respective organizations to rectify, and report to 
PPRAs/Govt. 

4.2. Follow-up respective organizations for remedial 
measures/corrective action. 

5. Conduct report card studies of services annually, and 
disseminate reports. 

5.1. Seek citizens’ feedback on performance of complaint 
centres of CDGK9 (18 towns) 

5.2. Seek users’ feedback on performance of selected 
organizations (other than LG). 

5.3. Print and disseminate reports 

(starting 2008). 

Output 1.2 
COMPLAINT CENTRE (LOCAL GOVT.) MODEL 
REPLICATED AND STRENGTHENED. 
 
Major Activities: 
1. Make presentations to NRB10, provincial governments and 

prospective partners (governance projects) 
1.1. Follow-up  
2. Replicate complaint centre model in each province (one/prov.) 
2.1. Identify NGO (esp. SDC/USAID partners) in each province. 
2.2. Train partners. 
2.3. Backstop partners (incl. on site training) 

1. Complaint centres established in at least 
1 town in each province and made 
functional by end Dec. 2010. 

 

1. MOUs; Websites; 
Photographs; media 
clippings; citizen’s feedback 

 

 Local Govts. / NRB willing 
and cooperate. 

                                                                                                                                                                                                                                                    
5 Azad Jammu and Kashmir 
6 National Corruption Perception Survey 
7 Public Procurement Rules 
8 Public Procurement Regulatory Authority – exist in each province and at federal level. 
9 City District Government Karachi 
10 National Reconstruction Bureau  
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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
2.4. Identify backstopping needs with CDGK and support if 

needed. 
Output 1.3 
ADVOCACY CAMPAIGN FOR ANTI-CORRUPTION 
REFORMS IN SELECTED SECTOR(S) CARRIED 
OUT. 
 
Major Activities: 
1. Lobby with Govt./NAB for implementation of NACS and 

UNCAC. 
2. Design advocacy campaign for implementation of relevant 

laws/policies (incl. in-house accountability) esp. in 
education/judiciary sector. 

2.1. Develop advocacy material and distribute 
3. Identify advocacy partners and build their capacities. 
4. Carryout media campaign 
5. Pursue modification of rules (of respective organizations) to 

address corruption 
5.1. Organize discussions with/among subject specialist for 

formulation of recommendations 
5.2. Pursue notification of modifications. 
5.3. Disseminate to respective organizations 
5.4. Follow-up implementation of modifications (training, 

guidelines, monitoring, etc.) 
6. Advocate Govt. for implementation of FOI11 Act and LGO12 

2000 vis-à-vis access to information. 
6.1. Actively pursue publication of departmental information (as 

per FOI Act and LGO 2000) on the websites of selected 
sectors. 

7. Advocate promptness in accountability of extra judicial actions 
by Police/law enforcement agencies. 

7.1. Review existing laws and constitutional rights, and develop 
simplified info material for public awareness. 

1. Advocacy campaign on at least 2 topics 
per year undertaken. 

2. Recommendations for modification of 
organizational rules for at least 2 public 
sector institutions formulated by _____ 
and forwarded for approval. 

3. __ No. of partners trained and do 
advocacy on their own. 

 

1. Minutes of meetings; 
correspondence; report of 
advocacy events; media 
clippings; 

2. Document on recommended 
modifications; 
correspondence; follow-up 
reports. 

3. List of participants/ 
organizations; Activity report 
of partners; media clippings; 

 

 Public sector 
organizations are 
receptive to anti-corruption 
reforms 

                                                
11 Freedom of Information Act 
12 Local Governments Ordinance 
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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
7.2. Workout strategy for implementation of protection of citizen 

jointly with M/Law, M/Interior, Pakistan Law Commission, 
and Judiciary. 

Outcome 2 
TRANSPARENT SYSTEMIC CHANGES 
(REFORMS) IN PUBLIC AND PRIVATE 
SECTOR ENTITIES ARE FUNCTIONAL. 

1. Periodic briefs on cost of corruption and 
good practices developed and 
disseminated. 

2. Increase in number of organization 
attending training programs, sign MOUs, 
send documents for vetting. 

1. Report; case studies;   Regulatory bodies 
effectively monitor 
compliance. 

Output 2.1 
TRAINING AND TECHNICAL ASSISTANCE FOR 
TRANSPARENCY IN PUBLIC PROCUREMENT 
PROVIDED. 
 
Major Activities: 
1. Design Training program for potential organizations for 

transparent procurement (PPR2004). 
2. Draw up a training schedule and disseminate to all public and 

semi-autonomous organizations. 
3. Secure nominations 
4. Organize training workshops (2/yr) in different cities. 
5. Follow-up trained personnel and organizations for compliance. 
6. Provide technical assistance to organizations, on need basis. 
6.1. Sign MoUs with interested organizations. 
6.2. Prepare jointly with organizations procurement manuals (in 

line with integrity pact). 
6.3. Vetting of tender documents to comply with PPR 
6.4. Identify, document and disseminate case studies (good and 

bad practices). 

1. Number of public organizations provided 
with technical support to implement PPR 
2004 increases from 3 to at least 10 by 
Feb. 2011. 

2. At least 2 PPR2004 training workshops 
per year organized in different cities. 

 

1. List of organization; MOUs; 
TI-P database of services 
provided. 

2. Reports of training 
workshops; List of 
participants; 

 

 

Output 2.2 
ANTI-BRIBERY PRINCIPLES INTRODUCED AND 
PROMOTED IN SELECTED PRIVATE BUSINESS 
ORGANIZATIONS 
 
Major Activities: 
1. Adapt TI’s policy for curbing bribery by the private sector 

1. TI’s Policy for curbing bribery by private 
sector adapted by June 2008. 

2. At least 1 seminar per year for 
dissemination of anti-bribery policy 
organized for private businesses. 

1. Policy document. 

2. Reports of seminars; list of 
participants/organizations; 

3. List of organizations; MOUs; 
Feedback reports. 

 Private sector willing to 
subscribe to TI’s policy. 
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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
organizations. 

2. Organize seminars of potential organizations and make 
presentation of the anti-bribery policy. 

3. Sign MoUs with interested organizations 
4. Facilitate in review of organizational rules/procedure in line 

with anti-bribery policy, if needed. 
5. Take-up reported misuse of power with relevant authorities for 

redress. 
6. Advocate and support Chambers to promote anti-bribery 

policy. 
7. Follow-up and seek their experiences; document case studies 

and disseminate. 

3. At least 3 private sector organizations 
are supported with implementation of 
anti-bribery principles by Feb 2011. 

 

Outcome 3 
EMPOWERED CIVIL SOCIETY 
ORGANIZATIONS (CSOs) ACT AS AGENTS TO 
DETER CORRUPTION 
 

1. No. of actions / initiatives taken by CSOs 
for promoting transparency and curbing 
corruption by end Feb 2011. 

1. CSO reports; media 
clippings; interviews with 
people. 

 Political and legal 
conditions remain 
conducive for CSOs 

Output 3.1 
PARTNERSHIP WITH SELECTED CSOs AND THEIR 
CAPACITIES BUILT AROUND TRANSPARENCY 
AND ANTI-CORRUPTION. 
 
Major Activities: 
1. Mapping of relevant CSOs in all four provinces. 
2. Select partners (esp. having outreach to vulnerable groups 

and rural areas) in each province based on selection criteria.  
3. Sign MOUs between TI-P and selected CSOs 
4. Carryout training needs assessment of partners 
5. Design capacity building program and implement. 
5.1. Awareness raising skills 
5.2. Corruption monitoring skills/techniques 
5.3. Advocacy techniques 
6. Regularly provide information / material (NCPS13 and other 

reports) to partners. 

1. Partnership with at least 2 CSOs per 
province established by June. 2009. 

2. All partners are provided with required 
trainings (based on TNA14) by Dec. 
2009. 

3. At least 50% of backstopping requests of 
partners fulfilled each year. 

4. Annual experience sharing event of 
partners organized. 

1. MOUs 

2. Training reports; TNA; 

3. TI-P’s records; request 
letters 

4. Event report. 

 

                                                
13 National Corruption Perception Survey 



ANTI–CORRUPTION PROGRAMME - PAKISTAN (ACPP)      Funded by SDC & USAID 
LOGICAL FRAMEWORK MATRIX Dated: 22nd October 2007  Phase 2 - Duration: 1.3.2008 – 28.2.2011  
 

Developed in Workshop held at Karachi – 17th to 19th October 2007  Page 6 of 8 
Hemani, ViCAR Consult (vicar@cyber.net.pk ) 

Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
7. Guide and support partners in monitoring and reporting of 

corruption. 
8. Organize annual meeting (partners day) for experience 

sharing. 
Outcome 4 
RIGHT HOLDERS ARE MORE AWARE OF 
THEIR RIGHTS & RESPONSIBILITIES AND 
RESIST CORRUPTION. 

1. People’s knowledge of their rights in TI-
P’s target areas increased compared to 
the baseline. 

2. Increase in No. of people asserting their 
rights (getting services without illegal 
gratification) against baseline. 

1. Pre-and post KAP15 survey. 

 

2. KAP Survey 
(knowledge, attitude and 
practice) 

 

Output 4.1 
AWARENESS AGAINST CORRUPTION 
DISSEMINATED 
 
Major Activities: 
1. Develop/adapt of publicity material around various topics 

(targeted to exploiters and exploited) related to corruption–
produce for mass distribution and to partners. 

1.1. Simplified version of UNCAC and NACS for public and duty 
bearers. 

2. Organize period (1/yr/prov.) seminars and walks – e.g. 9th 
Dec. (anti-corruption day). 

3. Produce (TV/theatre) plays and distribute to TV channels. 
4. Encourage/partner with Radio/TV channels for regular 

discussion/programs around corruption and backstop with 
information. 

5. Publish key messages through advertisements. 
6. Produce and disseminated e-newsletter (quarterly). 
6.1. Translate e-newsletter in Urdu, print and distribute to 

CBOs/partners. 
7. Support partners to carryout awareness raising activities at 

local level. 

1. Awareness material for targeted 
audiences prepared and distributed. 

2. Awareness campaign on electronic and 
print media on at least 2 topics per year 
carried out. 

3. At least 3 awareness events (walks, 
talks, seminars, etc.) organized by TI-P 
per year. 

4. At least 6 partners (CSOs in 4 provinces) 
carried out at least 2 local level 
awareness events per year beginning 
2009. 

5. Posters/billboard at strategic locations 
posted in major cities. 

1. Awareness material (leaflets, 
brochures, caps, T-shirts, 
pens, etc.) 

2. Media clippings; 

3. Event report; photographs; 
media clippings 

4. Partners reports; local media 
clippings; photographs 

5. List of locations; 
photographs. 

 

                                                                                                                                                                                                                                                    
14 Training needs assessment 
15 Knowledge, Attitude and Practice 
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Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
7.1. Identify areas/pockets and groups vulnerable to corruption 

jointly with partners. 
7.2. Facilitate partners in adapting/developing awareness 

material to local needs/issues. 
7.3. Support partners in organizing awareness campaigns, 

walks, etc. 
7.4. Follow-up and monitor partners 
Output 4.2 
ADOLESCENTS AND YOUTH MOTIVATED TO 
PROMOTE PRINCIPLES OF INTEGRITY(ethics, 
morality, character building)  
 
Major Activities: 
1. Identify and partner with academic institutions and mobilize 

youth around principles of integrity 
1.1. Establish youth clubs in academic institutions (additional) 
1.2. Strengthen and support existing youth clubs. 
2. Organize series of lectures at institutions 
3. Hold poster and debate competitions at youth clubs level. 
4. Organize poster painting competition among school children 

and exhibit 
5. Organize youth workshops in all provinces (2/yr) 
6. Organize national youth conference (1) 

1. At least 16 youth clubs formed and 
functional in different parts of country by 
Feb 2011. 

2. At least 20 events (lectures and 
debates) organized for youths at their 
respective educational institutions by 
Feb 2011. 

3. At least 1 poster competition among 
selected schools organized and 
exhibited by end Feb. 2011. 

4. At least 2 art competitions among youth 
clubs held each year. 

5. At least 3 provincial level workshops for 
youth clubs organized by Feb 2011. 

6. One national youth conference 
organized by Feb. 2011. 

1. List of institutions; 
membership records; 

2. Event reports; photographs;  

3. List of entries/schools; 
Booklet of selected posters; 
Media clippings of exhibition 

4. List of entries; Photographs; 
list of winners 

5. Workshop reports; media 
clippings; photographs; 

6. Conference reports; media 
clippings; photographs; 

 

Outcome 5 
TI-P RECOGNIZED AS FOCAL POINT FOR 
PROMOTION OF TRANSPARENCY AND ANTI-
CORRUPTION PRACTICES. 

1.  20%  Increase in number of service 
requests (advise/ clarification, talks/ 
presentations, publications, etc.) by 
public, private and civil society 
organizations (other than partners). At 
present approximately 50 per year 

1. Request log (letters, emails, 
calls, visits, etc.); Record of 
response. 

 Suggested text: The 
organisational changes and 
staff training will enable TI-P 
to successfully implement the 
ACPP 

Output 5.1 
STRUCTURE, SYSTEMS, AND CAPACITIES OF TI-
P ENHANCED TO IMPLEMENT THE PROGRAMME. 
 

1. Organizational needs assessed by April 
2008, staff recruited by June 2008 and 
trained as per TNA. 

1. Revised structure; 
Organogram; training 
reports; 

 Adequately qualified 
personnel join and remain 
in TI-P. 



ANTI–CORRUPTION PROGRAMME - PAKISTAN (ACPP)      Funded by SDC & USAID 
LOGICAL FRAMEWORK MATRIX Dated: 22nd October 2007  Phase 2 - Duration: 1.3.2008 – 28.2.2011  
 

Developed in Workshop held at Karachi – 17th to 19th October 2007  Page 8 of 8 
Hemani, ViCAR Consult (vicar@cyber.net.pk ) 

Summary of Objectives and Activities Objectively verifiable indicators Means of Verification Assumptions / Risks 
Major Activities: 
1. Assess and revise organizational structure, policies and 

review/ revise job descriptions/salaries for all positions – 
keeping in view ACPP activities. 

2. Recruit required staff – as per revised structure. 
3. Prepare and implement staff capacity building plan based on 

TNA. 
3.1. Organize Gender and HRBA16 sensitization workshops for 

TI-P staff 
4. Develop and functionalize M+E system. 
4.1. Review/ design M+E tools (wrt gender, etc.) 
5. Enhance and maintain TI-P’s website. 
6. Review and improve financial management system. 
6.1. Commission annual audit. 
7. Establish a resource centre. 
8. Conduct quarterly review meetings (internal and with SDC) 
8.1. Prepare YPOs 
8.2. Prepare and submit six-monthly progress reports. 
9. Convene Board meetings (3/yr) 
10. Expand membership of trustees, advisors and members (esp. 

from different strata) 
11. Network with national and international allies (e.g. TI 

chapters). 
12. Participate in national and international fora. 
13. Seek legal advice/support for TI-P, on need basis. 
14. Organize mid-term review jointly with partners. 
15. Cooperate / Facilitate in phase-end external review. 

2. Pool of volunteers (advisors, members) 
enhanced. 

3. Operational and financial manuals 
reviewed and revised according to 
acceptable best practices June 2008. 

4. M&E systems developed by Sep. 2008  
and made operational 

5. TI-P websites upgraded and maintained 
regularly. 

6. Resource centre established by June 
2009 and maintained. 

 

2. List of volunteers;  

3. Standard Operating 
Procedures (SOPs); 
Manuals; 

4. M+E guidelines; tools; 
data/reports 

5. Websites of TI-P, YinG17 and 
Child’s view of corruption 

6. List of material;  

 

                                                
16 Human Rights based Approach 
17 Youth in Governance  


