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EXECUTIVE SUMMARY

This business plan has been developed to serve as a blueprint that presents a clear operational
roadmap for the Training and Capacity Building Center at the Irbid Chamber of Commerce
(ICC). This business plan also serves as a working document on which to base future strategic
decisions regarding the inception of the Training Unit’'s business operations and activities after
identifying the internal strengths and weaknesses and the market opportunities and challenges,
and setting a corresponding operational strategy for optimal business development.

Commercial name of the training unit at Irbid Chamber of Commerce
Training and Capacity Building Center

Location

It is envisioned to allocate the fourth floor in the Chamber of Commerce to establish and host
the training and capability building center. The total area for the center would be around 500
square meters that includes four training halls two of which have space of 44.3 square meters
and the two remaining halls having a space of 21.75 square meters. Also, a reception hall with
a specified place for the secretary and a resting areas for the trainers and trainees is included
as part of the center together with three offices for administrative personnel.

Training Programs to be offered:

Training Programs
Training Programs to be Provided by the Center

Total Number of | Duration of
;:zin::r?]s Training Courses -I:':l:':;ng _I?:J;&rl‘tii:n gr;:: Classes -(I;':l:':;r;g
9 (Credit 9 (Weeks)
hours)
English Elementary English 48 2 24 8
Language Language Skills Training
Skills Course
Comprehensive English 48 2 24 8
Language Skills (Grammar,
Writing, Reading, Speaking)
Conversation Course 40 2 24 6
Business English Training 40 2 24 6
Course
Computer Skills | International Computer 72 3 24 8
Driving License (ICDL)
International Computer 72 3 24 8
Driving License (ICDL) —
Advanced Level
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Business Courses in Accounting, 15 4 4 1
Courses Financial Analysis, Business | (average)
Administration, Business
Development, Sales and
others.

Target Market Segments:

Target Market Segments

Ref. | Description Estimated Size
1. Current students and fresh graduates of the major colleges and 20,000 — 30,000 potential
universities in Irbid especially at the undergraduate levels in all trainee annually

academic specializations (save for students of computer engineering
and computer science (for computer courses) and English Literature
students (for English courses)).

2. Employees at mid and top management levels at companies and 5,000 — 10,000 potential
institutions operating in the various productive sectors in Irbid trainee annually
(including commercial, services, and manufacturing sectors)
especially those who are ICC members.

Strategic Intent
Vision

To become one of the top three training centers renowned for excellence and meeting the
training needs associated with the development of skills and building capacity of local human
resources in Irbid labor’s market especially in the commercial sector.

Mission

Building the capacity of local human resources and upgrading their skills to enhance their
participation in improving the competitiveness of the commercial sector in Irbid, through;

1. Linking the training programs with training needs of the commercial sector in the
Governorate.

2. Providing an exceptional training environment through offering high quality training
programs by qualified trainers using advanced training methods.

3. Cooperating effectively with the commercial sector in Irbid represented by members of
the Chamber in order to understand and update the training needs of the sector and to
maximize rewards from training.

4. Aiming at achieving continuous improvement in all aspects of training, financially,
technologically or relating to human resources through cooperating with various
educational organizations, academic and research institutions in the Governorate.

Goals

The goals and objectives of this Unit have been closely aligned with the requirements of the
members and local businesses and the envisaged services gap. The goals and expected
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deliverables are in agreement with both SABEQ’s objectives and the Chamber’s priorities. The
goals can be summarized as follows:

Enhancing the productivity of the commercial services sector and building the skills and
capabilities of business owners and employees.

Supporting the formation of mutually beneficial linkages between the private, public and
academic sectors through encouraging dialogue, twinning programs, idea exchange,
and resource sharing.

Enhancing the institutional capacities of the Chamber and increasing its business
development and community outreach services.

Enhancing investment and employment opportunities in Irbid through enhancing
competitiveness and operational capabilities.

Creating a skilled pool of technical trainers and experts.

Providing lower income groups, women, and fresh graduates the opportunity to find and
sustain a job by building their skills and boosting their capabilities.

Serving as a platform for networking for members and the business community.

Providing training programs in ICT and e-commerce fields.
Providing training programs in financial planning, taxation and accounting fields.
Providing training programs aiming towards enhancing business development skills.

Providing training programs aiming at encouraging entrepreneurship in cooperation with
the Entrepreneurs Center at Yarmouk University.

Providing English language training in cooperation with the Yarmouk University
language center.

Objectives

1. Number of Delivered Training Courses

The Centers aims at delivering no less than 136 training courses during the first three years of
its inception as follows:

Objective (1): Number of Training Courses to be Delivered

Training - Average Number of Training Courses to be delivered
Programs frainingleentses within the proposed time frame (2009 — 2011)

2009 2010 2011 Total
English Elementary English 4 8 10 22
Language Language Skills Training
Skills Course
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Comprehensive English 2 8 10 20
Language Skills (Grammar,
Writing, Reading, Speaking)

Conversation Course 4 6 8 18

Business English Training 2 4 4 10

Course

Total 12 26 32 60
Computer Skills | International Computer 4 10 10 24

Driving License (ICDL)

International Computer 2 5 5 12
Driving License (ICDL) —
Advanced Level

Total 6 15 15 36
Business Courses in Accounting, 5 15 20 40
Courses Financial Analysis, Business

Administration, Business
Development, Sales and
others.

2. Number of Trainees:

The Center aims at training no less than 1965 trainee during the first three years of its inception
as follows:

Objective (2): Number of Trainees

Training - Average Number of Trainees to be achieved within the
Programs Tralning Coursss proposed time frame (2009 — 2011)
2009 2010 2011 Total

English Elementary English 40 120 150 310
Language Language Skills Training
Skills Course

Comprehensive English 20 120 150 290

Language Skills (Grammar,

Writing, Reading, Speaking)

Conversation Course 40 90 120 250

Business English Training 10 40 60 110

Course

Total 110 370 480 960
Computer Skills | International Computer 40 150 150 340

Driving License (ICDL)

International Computer 10 50 75 135

Driving License (ICDL) —

Advanced Level

Total 50 200 225 475
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Business Courses in Accounting, 50 180 300 530
Courses Financial Analysis, Business
Administration, Business
Development, Sales and
others.

3. Anticipated Revenues:

The Center aims at generating accumulated revenues no less than JOD 148,400 by the end of
first three years of its inception as follows:

Objective (3): Anticipated Revenues
Total Revenues to be achieved during (2009 — 2011) in JOD

Training Programs 2009 2010 2011

English Language Skills 8,000 28,300 36,900
Computer Skills 4,400 18,000 21,000
Business Courses 3,000 10,800 18,000
Total 15,400 57,100 75,900

4. Net Profits and Net Profit Margin

The Center aims at achieving accumulated net profits no less than JOD 90,000 by the end of
the first three years of its inception, recording a net profit margin of 45% by the end of 2011 as
follows:

Objective (4): Net Profits and Net Profit Margin
Profitability indicators to be achieved during (2009 — 2011) in JOD

Profitability Indicator 2009 2010 2011

Net Profit (JOD) 1,023 26,423 36,900
Net Profits / Revenues 38% 36% 36%
Ratio

Net Profit Margin 6% 42% 45%

4. Internal Rate of Return (IRR) and Payback Period

The Center aims at achieving IRR that is no less than 49% in a payback period of two calendar
years (end of 2010).
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5. Return on Investment (ROI)

The following table outlines the projected ROI throughout the first three years of the Center’s
inception:

Objective (5): Return on Investment
Indicator 2009 2010 2011

ROI 4% 90% 56%

Main Recommendations:

It is recommended to implement activities specified in the action plan within the specified time
frame and taking into consideration the following recommendations:

Main Recommendations

Frameworks Main Recommendations
Administrative Framework and - Establish and internal system for the center in compliance with the
Human Resources Management internal system if the Chamber.

- Establish a system for managing human resources in compliance
with that of the Chamber.

- Establish financial and accounting procedures and regulations.

- Establish a knowledge management system to ensure the
accumulation of experience in the center.

Administrative and operational - Ensure implementing the operational plan to ensure success of the
framework training process with focus on identifying training needs of the
commercial sector in the areas of managing and developing
business and manage needs according to priorities with updating the
yearly training plan accordingly.

Link with academic and professional entities to issue joint-
certificates.

Select in-house and out-sourced trainers with care upon a selection
criterion that takes into account experience and qualification.

Focus on quality of content used in training.

Offer after sale services that would reflect a value added of the
center such as recruitment services for job-seeking trainees.
Adopt the monitoring and evaluation template highlighted in the
business plan.

Marketing framework - Hire a business development coordinator with good qualifications
and expertise in marketing and business development.

Focus on branding the center as per the insight provided in the
marketing section of the business plan.

Focus on utilizing the competitive edge by carrying out the various
marketing activities specified in the marketing section of the business
plan.

Focus marketing efforts on the target market segments specified in
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the business plan.

Implement marketing mix strategies as per the insight provided in the
marketing section of the business plan.

Analyze ICC members on periodical basis and identify targets and
specify their emerging training needs.

Upgrade communication programs with the trainees as part of after
sale services.
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A sanll L Saall 8 ASLa (358 d 8o jledal o5 Cua
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dalad g Al S pall colids dylard] A8S G 6S5 Cogas G SN Alad) DA Al i) of Gl ) 5w
sV alall 4l = giaall acall dlaws ) ALY Ay ey

ol Julal) 8.3
(Payback Period) Jeaiia¥) a2 sl 5 38 5 (IRR)(AD I dilad) Jara (125 8.3.1

e 5yl G Alaliall 8 dexdiudl el aaf e (Internal Rate of Return — IRR) sl ailall Jane yiiny
Al 5ol gl Clisns e alana derdind G35 e 5 piall a5 Jall Jalail) g1 53l JS 8 aadiany o daliaall 4y jlaiiny)
- sl G pn L) dediall e 5 pliall Lguiad ) ) Led 5 2ie

Ao A ) ol A il e ALl R} ) AN Al i (5 des 531 Jaeddl i Seal) 1 Jicis
MM}M&)@Y\&}M@M\M\@L@U}&AMLgﬂ\(uaa.“d.\m_}%‘);i‘_f\’..u_sLSJLA.\MY\&_S‘)M

g s iall e Jlal (ol ) 4885 Jane (ga ST a0 il Jane OIS 13 ¢ JUl Gl 2815 Jona e 2iladl 138 45560 2y
s Ol Gl ) 48S5 AdSH Jama (e sl 301 dilad) Jane (IS 13 e 5 s piall iy @l (e el o5 50
e lall dall Jane ST sy 3 ¢ 5 el Juady ddlite Clle 5 e 35 5 Alla

LD La¥) By Aad ol yiw) @8 siall dyia 30 5yl ol 5iuY) 5y Jid
55 %49 gy a1 dle Jane S5l Ging O @B il (peb Ol il DA Sl Sl 1 Jilat A (e
e 2yl Q5 o adsiadl ey Y] 38 s sam as G ) %15 @ kel QL) Gl WSS Jare (e S

) ,:. dh 3 Gy

313 i) 5 i g 38 yall ATl wilall Jame i) yeday I J 5ol

2009 2010 2011

Aalal) aid) B ¢ gane 16,150 59,800 80,400
A ) dpal iyl g gane 1z hay 15,127 34,400 44,212
Gy il 3,242 4,623 4,923
4 s la 4,265 30,023 41,111
DY) g gans (28,820) (2,000) (2,000)

il el Aall A | (28,750)

(IRR) Aaal) ailad) Jara 49%
el a3 s 5 538 2 years

351 5 _gib g 38 all I ailall Jana iladin) 1(31) Jgaad)

Financial Indicators & Ratios Analysis dallall il g il jdisal) Julasi 8.3.2

i N A S yall 18 giall el il 5 il el G iy I saal

2009 2010 2011
(Current Ratio) Jsill i | 52 1.59 50 3.02 5 20.26
(Working Capital) Jsl=l Jod) /) 445 3,468 42,579
(Net Profit Margin) s ) 4 6% 42% 45%
(ROI) leiivy] e ail=l] 4% 90% 56%
(Free Cash Flow) 5 ~J 4uiill wlidail] | (24,606) 26,804 38,572

) g SO A S all 0 sial) Aeal il g ol skl any 1(32) da
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Granigole DA Gaiad Al A ghaial) adl glae dadasi] S jall Jglaiall o g gall AUS (20 pisall 138 ity 1 gl dpasd
A gad) Gl sa gl e & ghaiall el slladll dendy J glaill daus

N335 Cagany ¢ A hiall 4l sllna el A8S S pall AL ghsiall il s sl ()55 (o @ siall (b ¢ el 138 Jidas JVA (e
Ay ) Al O3S 56l o3

Jud YA e ellig ale YA i A adlglhe dyaad e S5l 558 gae el 3 Guiy sdaladl Jlal) Gl
G Aghsiall b sthaall = ks dgall 13 cadings el Sd5all 138 OIS " sall” gl OIS LalSE A g)sial &g 5
S all A gl il s gl

lly  Call g  SE lad) J3A Lo gale (S8 aluall 138 213 50 Cagm s 3S el o Jale Jla ol i3 aty O @8 gl (3a g
Al el 5 ~ U, saly 3 (b s culal V) saly Y A

gﬂgaiad@iydﬂahhgéuhﬁj_jsjaﬂlﬁald\CJALHY\uglc{j\iyﬂ(JAﬁLJGQYQ4A§)53A\Bhehiidq:ciﬂilyd
.Cﬂjjﬁ\uk'ctm

503 Ly eV e 8351 A @l g i) JNA 35 Caguns e oy dand DS al iy o il (ped
.CQJ&\

ol Agliie 4y )Ll 8 aladly Al L) e i) dlad) (5san e bl el 13 aadiiey 1 jlaliuY) e dlal)
s sall & sana ozl ilia dandy el 138 Cuuing g 4K &dla sl e dilall Janey o ddlida

ale Jpanll ggia s Lee HS1 sy Hliu¥) o a8 e dile Giiad ol of a8 siall (pad 58 5all Sisall 13 Jdad NS (g
Ll 4l il ol A HLainl) Slaidl 5wl e xilse g

Aaliad) 4l callall ddaadl Juedall clidee (e doagl) colaal) S o psall 1 iy 18 ald) a8 cladas)

ol llae (ya A8l BN (e L YT ey 535 8 paitianall Jlaal) & jday Casing
e i) B G Cas e 5 el O W) aladl DA Gl 25085 i (§8a a8 gial) (b3S jall ol i) 200 Gl i g
ladl e e hatl yEsall 138 ety o ad siall e g L) CallSH) dgdari s dgal sl A8IS ()65 o Adliaal) Q) Cllee

,@\iﬂ\

Projected Financial Statements 4 &l 43Lall ail 6il) 8.3.3

i) a5 Ay ol yeally LY il ol e senll il udl ¢ g g sall 4y il ) L8 L Leg
Ay sl

4 1) dga gard) il jual) 8.3.3.1

" A " 2009 2010 2011
& g gl
A ghaiall <l g gal)
sl galy Goauall Jaii | 394 2,198 40,770
A A saa ) 808 2,990 4,020
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U glaiall clagagall g ga2a | 1,201 5,188 44,790

ALAY @) ga gal)
daldill | 28,820 30,820 32,820

oSl Bl | 3,242 7,865 12,788

4 5dy 4l ila | 25,578 22,955 20,032

Glagagall g g | 26,779 28,143 64,821

ALl (3 ka5 iy sthaa)

A glaial) by gllaalf

oAl A3 3aua 756 1,720 2,211

U glaial) ey glhaall £ gara 756 1,720 2,211
Aslall ggia

syl ZL,Y | 1,023 | 26,423 | 62,611
Al L aall Biead | 25,000 - -
LSl Gsia psane | 26,023 | 26,423 | 62,611
Sl gy clyglhall £ same | 26,779 | 28,143 | 64,821
T ) e gand) L) 35l 1(33) Jgead

Projected Income Statement 438 jiludlly 7L Y <l 8.3.3.2

R 2009 2010 2011

al sl iy | 16,150 | 59,800 | 80,400

b _uriall g 5 pdileal) (il

Jlae) i ghais 3 5Ja¥) 5 daslaall 50 % sal | 1,125 3,375 4,500
) gl 840 3,000 4,020

Lo | 4,200 15,000 | 20,100

8 idiall g 3 ydibaal) ST £ ga2a | 6,165 21,375 | 28,620

A5l g 5 _pudilal) caallsall

o palall s 4V Al e Gl | 1,000 1,200 1,440
welaial¥l glacall 110 132 158

A5 9 B pdiaall ANSEY £ gara | 1,110 1,332 1,598

3l B _dileall & CallSsl)

A 525 1,875 2,513

s A 808 2,990 4,020

B il g 8 pdiaal) & CASH £ gana | 1,333 4,865 6,533

Al g 3 palaal) & iyt
syl | 1,250 1,500 1,800
eelaia¥ Glaall 138 165 198
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Al Clagasd Dl | 3242 | 4,623 4,923

Cle has b i | 300 300 300
il 5 9y ey 50 50 50
sl s els S 40 40 40
S9SN xd5a 1,500 150 150

Aadl) g 5 pdlsal) ,b i<l pgane | 6,520 | 6,828 | 7,461

il £ gaaa | 15,127 34,400 44,212

L) gl e | 1,023 | 25,400 | 36,188
33 sl B 590 £ - 1,023 | 26,423
saall ATdysmghi | 1,023 | 26,423 | 62,611

% < Y] A i J Ala daaai 6% 42% 45%

% o i il s 2384% 42%

% < ¥l (A 5 piiall g 5 pilbsal] ClISH L | 38% 36% 36%

% < p¥I AL 5 5 i) CMISTN L 7% 2% 2%

% <l Y] ) 5 paialls 5 pilsal) e oIS Lui 8% 8% 8%
% <o ¥ Lol 5 pilaal) _pé Sl i | 40% 11% 9%
% < Y ) S f sane dusi | 94% 58% 55%

4G paEil) yilddl g Y clly 1(34) Jesa)

Projected Cash Flows 4 i) 4,483 cisdail) 8.3.3.3

i " 2009 2010 2011
Ll ) G | 1,023 25,400 36,188
A Clagasall Bl siliny | 3,242 4,623 4,923
A L saa ) & il 5303) | (808) (2,183) (1,030)
A Ll saa i b (alill) 3L 756 964 491
Lladal cllad) e L) cbal) b (abl) B3N e | 4,214 28,804 | 40,572

Gl clasases)d | (28,820) | (2,000) | (2,000)
L) Gl (e Al Bl B oaal) (5303) e | (28,820) | (2,000) | (2,000)

Al A el gl 25,000 (25,000) -
Jasadl clglae (pa skl clhal) b (oahll) 53930 s | 25,000 | (25,000) -

Al A il Ala 394 1,804 38,572
Al Jf 8 gl galy 3 sanall & 38 sua - 394 2,198
4 DAl gﬁ Aol gl L’éJA.'uAS‘ g,é A8 dua ) 394 2,198 40,770

4G ) 4,080 BBl 1(35) Jgaadl
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Allall il sl g clabiay) 8.4

dad gial) il N adle 8.4.1

‘_,J.U‘Y\ Sbhally ol ghas GO IMA A gial) culal ) £ a2

2009 % 2010 % 2011 %
Al aalll ol | 8,000 50% 28,300 47% 36,900 | 46%
Cpulall Glinli @l 0 | 4,400 27% 18,000 30% 21,000 | 26%
Gasmiil 5 5,0¥1 5 Wl Gl 5 Aplaall <l 50
Jwe¥l Lskis | 3,750 23% 13,500 23% 22,500 | 28%
(Jhally) ol ) gsaxe 16,150 | 100% | 59,800 | 100% | 80,400 | 100%

Zad giall ) gadla 1(36) Jaad)

Ay sla) ARl @500 8.4.2

(Oizall (s siena) &y 5ala V) Zal) g

2009 2010 2011
(DLall) ast gl o paiall (aaall) 35530 o guay 60 60 60
Bas) 0 5 5l 8 (o yiall 2ae Jaes 10 15 15
<y sall dae 4 8 10
Codiall dae £ gana 40 120 150
(ULaly) <lay | 2,400 7,200 9,000
(2e168) Ay sulaiy) A5l <) lga
2009 2010 2011
(D) an) 0 Coyiall (ead) 55 50l a5 90 90 90
sl gl 5 sall (3 e pdiall 2ae Jana 10 15 15
<l gall 2ae 2 8 10
O il axe £ gana 20 120 150
(L) <y | 1,800 | 10,800 13,500
(Lialaa) 4 alaiy) daly
2009 2010 2011
(Dball) s 1 Copaiall (ymasdl) 5 52 @ sas 70 70 70
sl gl 5y sall (3 e pdiall 2ae Jana 10 15 15
Gl sall aae 4 6 8
Cmodiall dae g gana 40 90 120
(Jhsaly) clay | 2,800 6,300 8,400
(Slas 19 A lail) bl jall) Ay 5udady) 43
2009 2010 2011
(DB10) astsl o paiall (Jadl) 3,530 a5y | 100 100 100
a5l 5y gall L G il e Jaea 5 10 15
Gl gall dae 2 4 4
Ol a2 £ gane 10 40 60
(Saly) <lay | 1,000 4,000 6,000
A Cpapiall 336 £ gaxa | 110 370 480
il il 336 £ gana 12 26 32
(JMHaalk) i)Y psaxe | 8,000 | 28,300 | 36,900

4 50a ) dath) @l g3 1(37) Jeaad)
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Gyulal) it @) )50 8.4.3

G guiad) et alading @) jlga & 593

ICDL 5,34
2009 2010 2011
(D) asl gl piall (aaall) 3y 53l o sy 80 80 80
Baal gl 5y 5all 8 (i) dae Jaee 10 15 15
Gl Al aae 4 10 10
Cmodiall e £ gana 40 150 150
(Jalh) iy | 3,200 12,000 12,000
4aa81d| |CDL 340
2009 2010 2011
(Dlally) sl o paiall (Jaaadl) 5 gall o guay 120 120 120
Bas) gl 5 gall L G piall dae Jaea 5 10 15
Gl gall dae 2 5 5
Ol 2 g gana 10 50 75
(Laal) <y | 1,200 6,000 9,000
AL G tial) 38 £ gara 50 200 225
<l j gl 3 £ gana 6 15 15
(ULally) i) ) g3 | 4,400 18,000 21,000

G gulal) iyl ) ) 99 1(38) Jsaad)

Jas ) a5 (B gmaill 5 8 1) 5 Alal) Julasil) g dsiaal) il 590 8.4.4

Jlee) yghaig (g gmatll g3 1oy g Alal) Jalall g dpailaal) & il 5 g3

2009 2010 2011
(UHally) sl o paiall (aadl) B 5all o gus ) Jane 75 75 75
Bh\)llsjjﬂigoﬁjmumdm 10 12 15
Gl gall dae 5 15 20
A Gpodial) 238 £ gara 50 180 300
Clgdll 2 £ sana 5 15 20
(Haally) ) gy 3,750 | 13,500 22,500

Sl Y1 3030 g (B gmall 9 8101 5 (Alal) Sl 5 Apailaal) 1(40) Jsaad)

Sensitivity Analysis Jbliall g jlaiiad) Llua Jdasi 8.5

Lladll 2318 1) 5 Calaa) Bl T saa Loy sp Lo wpasd Liiall ) bl 5 (5 saad) il o 8 Lpuboall (il aadin
O oSaal) Al lalaall Jalat pdle J<G dadi i3 @5 Au Lo sl Bl y cilial 53V e Asalitadl)
O Aadgiall Gl pSsally @l juad e galall iy el SV W (6% o daiaall e (Al g 5 pdall L o e

&JLAJ)L\AAM&L(M *'._5 _&_5 )..M |

Ladlidll g o) hlaa -

3l Hlend Hlaliaey Al jlalaa -
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Gl donbon pllaa -
Aadai¥l g ey piill g ol 8l Hhalaa -
damdall &l &g laladl -

¢ Y s bl ) 8 el G Qe g i) Al Jlas 5 38
%10 Apasiy Axd giall o) V) e S8 Aiaial) el o) W) S Jla & -

%10 Aty dad giall CollS) (o ST Adiaiall ddadl) oIS S Jla 4 -

gl 5 ol i) 33 QL) e Jal) dlad) Jase o HSA AR e s bl dpulia seday JU Jsaadl
dﬁwgi&}hdhgy\)ﬂmuﬁoédﬁﬂ\Q‘\@w\dﬂhﬁd%m%@éﬁ&é}_&})ﬁmﬂ@ﬂ\
el 33 Y 358 2 o s %49 (e Yo %35 ) Aol wilall Jane aidi g oV A 88 cla s sl
O Yo %40 A ARl dilal) Jame (addiy Cooge 200N Aad) g Lo ) Al 8 s LS (i (e Yy Gl s &G

Aol Al S adde o LS 2y a3 58 A5 Casu s %49

% 10< J8i 428 gial) cufal oY) @ils S & 2009 2010 2011
Al ail) B g gane 14,535 53,820 72,360
da el dpaall il ¢ gene 1yl 15,127 34,400 44,212
Sy slioay 3,242 4,623 4,923
L) e ila 2,650 24,043 33,071
i) ¢ gana (28,820) (2,000) (2,000)

Dl ) dadll ba | (28,750)

(28,750) 2,650 24,043 33,071
é_,.Ls'/.Lf/ Lilel) Jiea 35%

ladice) W3 s 5438 < gin 3

%100 iS) dad gial) STl cils Jla b

2009 2010 2011
A Gpaiil) Exd) ¢ sane 16,150 59,800 80,400
da il il el o sana 1yl 16,640 37,840 48,633
Sy slicay 3,242 4,623 4,923
L) clsdal) s 2,752 26,583 36,690
i) g gans (28,820) (2,000) (2,000)

il el el ba | (28,750)
(28,750) 2,752 26,583 36,690
AR Lite) Jina 40%
el W3 s 5 438 Oliiu
daleaad) alaz (41) Jsaad)
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Action Plan & Implementation Schedule iiill 4 9.0

(1 et 123) il

Sl Jgandl

12

11

10

9

8

7

6

5

4

3

2

1

el Gaddllfigal)
il e

6:)53\ PAR|

et N B

Soall 28l paall (et

é;‘ﬂ\ew\cawwm‘)m‘ JJ\}A}\BJ\.\J P\.Lica.'a}

L)l 58U s

3Rl 3 5l oS1 5 Glaca s 48 pmall 513y 30 gali ) g

(M. "‘:\Ahidm:\}cm}

Agaalaall 5 Alall Clel a1 s Akl aua

Lo 12 Aoy} Al g ok

Sl (88 a5 ail€a g cileld Gl jaeat Jlai

o) llimn g ol oy s gl Ay g1 JaSid

i Y g Catledl o ghad ) jaeat JlaSia)

Y] e o pudall ki y el ) Jy 5 el jal JlaSiad

Lol Ayl 1) ) ga o)y

Sl G ya s G cliale maan o) b JlaSin

JimeSl) ASad 5 3 el Ay pall Dilauall i) gali g pndag

il Lac )] Aol Al 53

) skl S b o bl g Usll il lalia¥) aaas

L0 oY) G (g ylaY) sl e 8 i) lalia Yl s 5

o i) Adadl) Cpaca 3 50 JSU Ay il Calaal) aaas

OS5 onldh Ga e e By 53 JST A I &8l 3 ) sall aa)

O:\:t.;‘)&\ O.A.T\J-\Ah & 28l :LAJM\ Lalay) Jmans

A il Aadll G s SN o jaall s 5 cdllaal) ¢ sl

s Al I Gy 5l el yull g 1Y) Jagdasl]

@AJ.\ﬂ‘M‘@SJJ‘}“Q\)}ﬂ\uﬂdg‘s.g‘)ﬂ\dw‘m_\x

A il ol gisall gl i g Caviual

853 ISy il iligma s bl L)

(ol 38 ) el 35 Jilay ol

S )& g cllall G saall i alae)

gy i) ileal) alae )

MJS}S‘ QUJM\ J\AQJJ (a..!.A.aAS

48 jidie ()3 lalgd laaY Leae dlaill 5 siall Clgal) ae Juaiyl Jlae ¥ ol 5 (33
i 81 S laaldie| 5 siall cgall ae JuaVl
s Al Al <l gall jlead Guaat g dxal e
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gyl 5l 5 ) Aadall Ll e Jen

SS,A) ek aanai Jia)

43 giaall (3 5Y1 5 Jae Culilay (pa Fman sall & gl il gal Slac

Sl sis il s gima s S pall Claddy Ay 23 535 Jac)

S all i ST 8 gall 5 sl (3 ol e

Sl S 58l a8 e GULY (el

S5l ] AT 5y B ol S al e el

AT.\AJ)JA” aaal) [EETVEN EJM\ Q‘J}J‘ e gﬂh)‘.‘:}” U pal .\\.\r—j

Ll JS Cpaa cpaginall aaad g 48 jall sliae ] cilily 3 o

Oaginall elme MW dgny 5 Aoy 5 55 Ailane Sl Jl § N

eﬂ‘w@u&LF&)aSuyJM\cA@u\}MY\CA‘}ﬁ#

L ol palian 5 Ay 5 ) A0 ol A )0 6]y
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Monitoring & Evaluation 4xx il dlenl) Ale il apdil) g dajlial) 401 10.0

e

Framework

) gla 185 g dailia i & aaYl ) ) a4l Cua B My‘ “ra Ay il Addaall Aol auidl g daalic 4 5]
e A g 9 "Q R w d&u L S . (A il M 4.\1::13 anag @A&: )
N Al Sy apiil) 5 da il ie e sl A yiall il ) ic'ﬂ . JS il

. LS j‘\.:uLuJ it J 40 2 ?A [9XS elr— ki

ot A0 il il il Gins 1
i) el sl Aalall Calaal) s e U 2

AP‘)AX‘ Q\JL@.AM_’ Glalas g QIAM u,.u‘)ﬁal\ QL) g uld 3

il 5 Axgliall dglee 85 Ji5all Jal gl aa

L i) 5 Al e JU) A8 (saa 5 Ay Ads JSI (aaddll il 1
il g Al peaie A Aalal) gan )l g fadll dapla 2

el Gl e s Ol pa g SO se 3

Ao X dala IS (8 il 5 Alidl paie JWa) o ol 5,8 e 4

a5 daliall il g

Observation dsasdll i3l 1

Questionnaires <Lyl 2

Tests «l_lia¥l .3

Check Lists axalall 2318 4

Questions and Answers &Yl 3y 5

Focus Group Discussions s adll (ilaill cile saas .6

Interviews 4 dll wiuEal |7

L,,Jg L L«.&i e ?M aabia e GALA_‘\ g S 12033;@\ (s e )L'ﬂ r““““lw | ESLAA

Bl aal ) Gene T aen 55 ¢(1998) Sl elibe (il auia o (sabaall aua 5) il Al 551 - 12
@ﬁdﬂ:@\ﬂ}l\d&:%‘)ﬂs(1gg5)d$})gd§s)gjkﬂbggj_\ﬂ\u”_\\J_\ﬁ_
Al jius jea Jdaa 5 ((1997) @l el Adels Guld das -

USAID Jordan Economic Development Program 76



zasaill 128 (385 cu il el o s Qi Laladind 3l ST (e 2y a5 Kirk Patrick <lsib ¢S zisei 1
bl O (e 0 50iS) G alail) o g g padl) sa Gy il Jad B2y 8 Jiat il e Ayl Sle S il
At Jasll By laadl @8l o pall Akl Al | il Y1 agS ol (8 5l saay o il
Ade agu 35 a3 Lal (G yaial) (Gl

(o) Ao ol oy 5y 4 3 g

Evaluation of Results (< i) zlll ulé 4

Evaluation of Behavior Ssbull cilall pbé .3

Evaluation of Learning o=ill (w2

Evaluation of Reaction Jd=ill 252, sl 1

) o aggll ol iy o 1S 2 gad 1(24) SN
Lol Sl g Jaadilly Lo 5y ¢y il ddeal) daleld iy (bl @l il & 5S 23 gail dag V) il siea) o3he | JSEN

r ) Jsanll 8 aine

Sl daaall

) Allad 4l (publ ey iy ¢ S 3 gad (Gl

Caaail)

Saadl)

& Fial)

Goledl sl el Ll ey Y
S JERY e Y Sl il
o2l e AadEial) il gasall

Sle £ 058 mal &l Ll DA
5530 e Y sl (g (i)
Al 2 Ao aalin ) (55 mali pl)
Olasind) 43l aline pme as
iaadl + diall Loay (il
(Cmoxial dad a9 5l aall

Ol Jadll 353y il 8 G Jiahy
bl g ginay cuall Alee olas
‘5._\3‘)_\33\

Jaill 393, (b 1

ol s s e ) Jay Y
Lstend) @811 8 el (5 gina e

Al 2y JE bl
by ol Lhaal ) G5
u.u\..\g u\.:u.u.n\ + EJ}A&Lg d\A:\h“

(o) Bl b il Ly

Clasleall Gl 4 & Ja
Al laie)  Adl il

‘su‘)ﬂ\ GALJ)J‘ P (Lu..ﬂs.d\

plail) B2

G Al Ll e a2l e
al V) Al e gstuadl 1 Bad
P

aidl 4+ Y @l sl
181 cpall) Gl sall e Gl il
P () daadl day A (il
oishl Gudd Auadd U
(S

G oSie wi E ek
Sydle A GlY g dahl

el (b 3
!

OF V) G simal) 138 Gali Cnaall (e
G simall 130 8 eal gl A ey
S el Q:;“\.\; Bua Gl jdige aad
Lzl panal 3la el oy il

G el Ao o pxll 2lad) 8
e JSi onid) Ly demy S
Gl pdige e sl A e dllyy

ale U A all ¢l

sl il
Lasaldl BV Gl 8 S
cuoall Llee e Aadlull Aglagyls

aall By e

il ikt 4

i) Aglad anig (bl el il & S 73 gad Gkt 1(43) Jgaad)
Gl G sl & dala Gadaill 4 geial | ke 02065 J8 LS o3l Cpuall 23 saill e g 581 (5 sicne pa LalS il Jaa3ly
i U 5 OV o siasall e il Gaka A 5l 3S) el aliea o) 2a GUA ol
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e iy AL o 53l el ) elg) (e el ANDE aay Sy 4dld Aie 2alEILY] (5 aalanis ol i & S 23 gai Jumiil
i 53 S (il g Al g5 L guza g ST il 3 (S LS g il sy 5 il callda Ll il il (e Jualadl sl
AU sl ) 3 LEY) Gy pad) ddad slac) wie -yl (ge 48 GUAL Cuy ) elgiY B ile

e ) ga dm agd Aadie lia ) we DY G paialls 2 ) 5 e A8 el il il S e Juat) disa) 1
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USAID Jordan Economic Development Program
Salem Center, Sequleyah Street
Al Rabieh, Amman
Phone: +962 6 550 3050

Fax: +962 6 550 3069
Web address: http://www.sabeq-jordan.org




