
lNT ERNATlONAL COOPERA TION ADMINISTRATION 

Washington 25, D. C. 

August 23, 1957 

NOTE TO CORRESPONDENTS: 

One of the most pressing needs in the underdeveloped 
countries of the free world is transportation. Mutual Security Funds 
are used in many ways to help these countries develop vital transport 
and communications facilities. 

During fiscal year 1956, lCA participated in 182 
projects in this field, 

Provided 80 U. S. technicians to work with counter­
parts in the participating countries, and 

Provi.ded $130, 092,255 in financial assistance to the 
projects. 

Attached is a narrative-tabular summary of the projects. 

Similar reports on other fields of activity are in preparation, 
and will be sent to you shortly. I hope they prove interesting and useful. 

Attachment 

A~A~' &-<- ~(CL lJ--t h/ 
William J. Caldwell 
Director of Public Reports 
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ICA PROJECTS, £t~SPORTATION) 

FY 1956 

'Total Projeots F! 1956 
Total Cost, 

Total Number of Technicians 
In the field FY 1956 (Direct hire) 

Total Numb,ar of Partioipants 
Train,aes iii u.s. FY i956 

OBJECTIVES 

80 

2.$1 

An adequate transportation network :lsthe backbone of a country's eoonomw, 
servicing all elements of its productivity complex. Without it,"nooountry oan 
prosper. It is of li ttl,e avail to produoe producta -mich oannot be, moved ,from 
producer to oonsumer. Therefore, efforts to inorease agrieultural, industrial 
or other productivity need to be geared to the availability of transportation. 
In some oases this can be accomplished With ,little eJtPendit1l.l'e,througb pro~ 
Viding teclmical,adVice on how to better utilize existingf'acil1ties. In other 
oases new £I~cilities\are neeq.ed to link oommunities together and, tbusprolllpte 

!:! interohange of goods; . or to permit their eJtPort if a surplus' develops, .. Some 
~ of the ooun~;ries were war-ravaged and need rehabil1 tation 01' rebuilding. In 
'"' still other cases,I1\otably Korea, transport networks Were Shattered by war, 

and, require rehabilitation or rebuilding. ' ' 



FY 1956 PROJEC'lS BY MAJOR AND FUNC'lrONAL FIEmS OF ACTIVITY 

F.l.eld of Activ.l. ty Number of Projects Number of Countries Total. Cost ' 

31. HighwaYs ~ 30 $ 47,017 ,{flO 

32. urban 'lransi t & rra£fic 3 3 200,250 
Engineering 

33. Railways 24 . 13 53,915,130 

34. port Facili ties & Harbor 12. 9 2,5Ol,315 
_ Improvements 

35. Inland waterways 5 5 348.500 

36. Ship Operations 6 6 198.760 

Yr. Air Transport 57 3S 24.931.492 

)9. All other TransportatLon 2J. 16 919.738 

'J1WISPORTA TION ro1lL 182 48 $130,092,2" 
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SAlofPLEPROJECT 

HighwliY aid to Turkey, covers a ~riod or 9 years and an eXpenditure- o! 
some $46 million for services of U.S. technicians. equip'm.ent and materials. 
As a direct result of this program •. the interior Of.· Turkey has been opened to 
the benefits of modern commerce. Since some 82% Of Turkey's pcpulatj,on 11;vell 
in a small ''iliagell, the effect Of this penetration has been remarkable - in­
creased .incentj,ve to expand growth Of crops for sale toothe~ areas and the 
outside worl.a; increased purchasing .power With the consequent demand for manu­
factured products which· go toward raising standards of living; expansion of 
interest in the rest of the country with its consequent effect on natj,one..l unity, 
education. bUSiness, and industry. . 

. . . . the payment of 
The total cost in F1 1956 was $147;000 for/techniCians. u.s. ¢.d to the 

entire prOje,ot is set for phase-out by December 31, 1958. 

. The . folloWing table illustrates the results Of the highway program in 
between 1948 •• 1956: J 

ITEM 1948 1956 

. All weather roads $6$0 mi. 11,800 mi. 

Paved roads ,aOmi. 2,100 mi. 

Total :motor vehicles 20,231 81,382 

Annual vehicle miles 137,470jOOO 735,590,000 

Annual ton-iniles 230,000,000 1,505,000,000 

Annual passenger miles 7$2,000,000 7,280,000,000 

Freigh1; costs per ton-mile 15.1¢ .$.6¢ 

Among other results are, 

1) Promotion of law establishing Turkish Directorate of Highways. 

2) Passage of new traffiC laws 

3) Training of some 6000 equipment operators, mechanit;s, and technioians. 



SMIPLE PROJECT 

Ports - PhiliP1?ines 

During \~orld War II, .Manila' sport tacili ties were cOmpletely destroyed. 
The U.S. Army Engineers, between 1947 and 19,0, constructed two new pierss 
and the Manila port authorities reconstruoted others. Nevertheless these. 
faoilities are totally inadequate for 11anila's traffio. There are always vessels 
at anchor ,~waiting a berth, or working their cargo with lighters, oreating 
extra cost" to both ship operators and cargo owners. . . 

Early :In 1$56 the Philippine GOvernment.proposed that $1,400,000 01' u.s •. 
tunds be pl~ov:ided to tinanoe the purohase of steel piling for constructionol 
an addi tionsl pier to aocommodate at least tour vessels at .one time. This 
projeot was: approved and supplemented w.!. thaddi tional funds in 1$57, the 
total cost 01' the piling being $2,600,000. The Philippine Oove1'illllent JJas 
allocated pesos 7,,00,000 tor looal.materials and labor. The .above dollar 
amount, .plus.the salary 01' one ICA' engineer, is the totalcos~ to the 
United States. Construotion Ilhould be tinished in 1956.. . .' 

It is interesting to note that all engineering anciconstruotion iebeingo 
carried (lut by the Filipinos themselves, with only one ICA stetfengineer as 
advisor. The low bidder for the steel piling is an Ohio firmJ thus, aU 
the dollars involved. in this project w.!.ll be spent in the U.S. The first 
shipments oj: piling are now en route. 
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SAMPLE PROJECT 

Ship Opera ti ons - Vi etnam 

During World War II, naVigation aids such as buoys, beacons, and harbor 
lights in the Saigon River from its mouth to Saigon were greatly damaged, 
and the following period of un~ettlement in Vietn8111 1nhib1tedrepair Qisuoh 
facili ties. The result was an atmosphere of insecur1 ty and risk tor aU 
vessels - both local and ocean-going - calling at the port ot Saigon. The 
river could be travelled salely only 1n dayUght hours, and operations in the 
port i tselt were lim! ted to daytime except under unusual elller(leno:!.es. 

In 1955 a small amount of 100a1 currency was commi tted to repla¢ng 
pylo~s along the Saigon River route. In 1956, there was,provided $101,000 
with which to purchase eleotrically-1ighted beacons and buo,ye'in conjunction 
with the pylons, and to finance trainees in operation of nautical beacons. 
The Vietnamese Government supplemented this amount with p~astres 1,000,000. 
Additional U.S. tunds are provided in FY , 'S7 to complete allprocureme,nto£ 
import material for this projeot, and total installation cost as well as 
continuingoperat1ng and Jllaintenance" expense will- be borne by the VN Govern­
ment. At the present t1nte, it appeaJ,'s that inste11ationot these Saigon 
River navigation aids will be completed betore the end of 19$7. 
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SAMPLE PROJECT 

Railways - Korea 

.. ICA began taking over railway adVisory services on,the Korean 
National Railways from the U. S. Military in 1955. Since that time, 
logistio support. has deolined from $41 lJIillion ~n 1955 to $28 million 
in 1951. and will be materially reduoedin 1958. Looomo~ve miles· 
havo deolined and tons per train have inoreased. ,Freight tonnage hal 
increased 33-1/.)%. " ..i 

Early it became apparent tha~ the eno:nnousamount of money 
being spent for ooal. which was impor~d. had to be reduced. ~he 
cost of coal alone was aocounting fo'li 50% of the entir6 raUway budget. 
Yet. Korean coal is not suitablef'ifi! -economical operation of steam 
locomotives. Experts adVised the proourement of diesel electrio 1000-
motives to replace the antiquated ste!DIers in servioe., Orders were 
plaoed for 29 new U. S. diesels in addition to procuring ten smaller 
units from the U.,S. A~. Delivery of these units has started and 
will be completed in 1957. It is estimated that based on units re .. 
placed (4.3 steam for 1 diesel electric) a 50% reduction in the, tuel . 
bill alone will result; the number of locomotive back shops will be 
reduced from 5 to 2, coaling and water stations will be abandoned, etc. 
Twenty-five <>,f the better steam locomotives were converted f:rom. ooal 
to oil !'ired. By so doing this has increased their efficiency and 
reduced the cost of operation 70%. . ,! . 

Improved railway foundry operations have increased produotion . 
of brake shoes )00 per cent .• from 9,000 to )6,000 per month. 


