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I. Mercy Corps BRIDGE - EXECUTIVE SUMMARY 
 
Qualitative impact 
 
Since the launch of BRIDGE program activities, consortium partners have made significant progress 
in the areas of health, water and sanitation, education and livelihoods. In addition to providing 
services, partners have built the capacity of local- and state-level authorities through training, 
community dialogues, planning, and the joint administration of activities.  
 
The provision of health services in Abyei, Blue Nile and Upper Nile is progressing adequately. 
Partners are training traditional birth attendants and giving the communities access to reproductive 
health, family planning and immunization services. BRIDGE activities have contributed to the 
improvement of maternal and child health services, with an increase in ante-natal and post-natal care. 
GOAL is giving intensive support to the Kurmuk County Health Department and building the 
capacity of its staff on project management, policy, and technical areas, particularly sexually 
transmitted infections and the extended program of immunization. International Medical Corps is 
giving similar support in Upper Nile State, with the training of midwives, nurses, program officers 
and traditional birth attendants. Both organizations are investing in health promotion, particularly in 
the area of HIV/AIDS.  
 
BRIDGE partners have supported local and state authorities to deliver and improve water and 
sanitation services. Guided by baseline sanitary surveys and multi-indicator cluster surveys, 
partners are facilitating access to safe water with the establishment of new water points and water 
filters. The BRIDGE program has improved sanitation in the communities through the construction 
of latrines, the training of local hygiene promoters, the production of behavior-change 
communication materials and the formation of child-to-child sanitation clubs. Partners are drawing 
members of the local communities and government officials and training them to be part of hand 
pump mechanic units, water user committees and sanitation committees, to ensure the sustainability 
and the environmental appropriateness of all services. In addition, BRIDGE partners are supporting 
the county-level Water and Environmental Sanitation offices, offering technical assistance and 
building their capacity so they can secure funding, staff and resources.  
 
The BRIDGE program is working in close collaboration with the communities and the local 
authorities in Upper Nile State to improve education services. Construction of schools is in 
progress and the community has shown strong support for this initiative. Strømme has trained 
teachers on pedagogic methodologies and classroom management. This partner has also equipped 
the Teachers’ Resource Center in Renk and several schools. Strømme is also training parent-teacher 
associations so they can keep authorities accountable for the delivery and quality of education.   
 
Partners are working in myriad ways to improve the livelihoods of local communities in all program 
areas. For example, the consortium is giving several months of training on agricultural extension 
work and policy to government employees from the Abyei Area and Upper Nile State. The BRIDGE 
program has supported agriculture by giving seeds to vulnerable farmers, distributing fruit tree seeds 
and offering training to farmers on non-traditional crops, vegetable production and business skills. 
Support to livestock-related livelihoods has taken the form of distribution of small animals to 
vulnerable households and developing the capacity of community animal health workers. The 
consortium is also giving nine-month training to youth from Upper Nile in vocational skills and 
expanding the capacity of local blacksmiths. 
  
In addition to the joint delivery of services and on-the-job capacity-building of government 
authorities, all program regions are starting to offer good governance and planning dialogues and 
workshops.  
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Project administration 
 
Provisional approval of the BRIDGE annual work plan for 2009 was granted on 21 June 2009, when 
Mercy Corps and its partners began to implement activities. Consortium partners took advantage of 
the initial period to conduct assessments, initiate procurement and recruitment, train staff and 
partners, build relationships with government representatives, and prepare projects. Despite the 
difficulties caused by the onset of the rainy season, implementation of activities is progressing at a 
good pace.  
 
Mercy Corps’ and Save the Children’s activities in Blue Nile and Southern Kordofan were suspended 
due to their expulsion from northern Sudan and the transitional areas in March 2009.  
 
Mercy Corps Scotland successfully registered on June 7 with the Ministry of Humanitarian Affairs 
(HAC) in Khartoum. It was agreed with authorities to brand Mercy Corps as “MC Scotland”. MC 
Scotland has immediately started to assume the lead role for the BRIDGE program activities in the 
Three Areas on behalf of Mercy Corps. The signing of the majority of technical agreements in the 
states of Southern Kordofan and Blue Nile offers optimistic signs for the geographic expansion of 
activities in the next quarter.   
 
Similarly, Save the Children registered with HAC as Save the Children Sweden in the global Save the 
Children Foundation framework. 
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II. PROGRAM PROGRESS AND KEY ACHIEVEMENTS  
 
 
Objective 1. Enhance capacity of local government to plan, manage 
and provide services  
 
Mercy Corps conducted a two-day Good Governance Training and Planning Workshop in Agok, 
Abyei area on Sept 14-15, 2009. There were 26 participants (20 males and 6 females), who 
represented the Abyei administration, payam administrators, local chiefs, civil society groups, and 
INGO partners. The workshop was facilitated by Ruth Allen, Mercy Corps’ global advisor for good 
governance and community mobilization. The workshop served as a venue for local government, civil 
society groups, and NGOs to discuss aspects of good governance, strategic planning, consensus 
building, the Do No Harm approach, and the performance of civil society, government and INGOs 
in responding to development needs. 
Mercy Corps organized follow-up meetings with the Abyei Administration in planning, coordination, 
and preparations for a comprehensive DG assessment, including a three training for government 
representatives in construction projects and stock control.   
 
Mercy Corps agreed with the Upper Nile Finance DG to conduct an assessment on the local 
government finance capacity in all twelve counties, which was done in October as the start up of the 
first local government capacity building expert to operate from malakal, Renk, Maaban, and Melut. 
Mercy Corps is planning a WASH policy dissemination workshop in collaboration with state and 
local authorities in Upper Nile, scheduled to take place in the state capital of Malakal on November 
16-17, 2009, and a conference in early October on the role of the government in which Upper Nile 
government representatives will participate.In both Upper Nile and Abyei, BRIDGE is working with a 
participatory planning approach during the roll-out. This approach entails a comprehensive, all-
inclusive involvement of the entire community and their leadership (traditional and ‘nowadays’ local 
authorities), including grass roots’ marginalized groups. BRIDGE is working by organizing town hall 
meetings, small and extended focus groups to assess and prioritize needs.  
Capacity building support to the County Health Department (CHD) in Kurmuk Locality, Blue Nile 
State was ongoing during the reporting period and there are positive signs that the office is beginning 
to function. A new County Health Administrator was appointed and frequent coordination meetings 
have led to the development of a Memorandum of Understanding between BRIDGE partner GOAL 
South and the CHD as well as a Terms of Reference for the department. The Kurmuk 
Commissioner allocated the CHD an office, and BRIDGE will help the CHD with procurement of its 
material resources and with staffing requirements. 
 
BRIDGE partner GOAL South is also supporting the development of a County Water Office 
(Water, Environment and Sanitation Office or WES) in the Kurmuk Locality. WES Kurmuk has been 
established and an office building constructed with support from UNICEF. Ongoing consultation has 
taken place between GOAL, WES Kurmuk and Damazin, and the Locality Commissioner to 
ascertain its staffing, salary funding and material needs. A logistical/technical capacity gap assessment 
took place in consultation with the WES, and the results are being analyzed.  
 
Mercy Corps has requested ARD.Inc to provide the state government capacity building expertise for 
Upper Nile State, Abyei Area, Southern Kordofan State, and Blue Nile State. With this, ARD.Inc is 
envisaged to replace Bearing Point (now Deloitte) the consulting firm mentioned in the BRIDGE 
proposal. 
 
ARD.Inc and Mercy Corps will work with governmental bodies and individuals on all core 
governance issues, usually addressed –inter alia- master plans and planning frameworks, budgets/ 
finance/ cost accounting, taxation, rule of law, anti-corruption on a very basic local governance level 
and on a more sophisticated state level.   
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Objective 2: Improved relationships between local governments and 
its constituents to ensure more democratic and transparent local 
governance 
 
Mercy Corps completed a market improvement project in the Anet Market, near Agok, Abyei area, 
which included trash disposal and drainage improvement, from August 12 - September 1, 2009. The 
project was decided upon through consultations with local and humanitarian stakeholders (Anet 
Market Committee and County Administration, market vendors and visitors, UNDP, Catholic Relief 
Services, GOAL). The main objective was to work with local government, private sector, and 
community to improve hygiene in the market, as well as prevent cholera/water-borne disease 
outbreaks during the rainy season. Prior to the project, stagnant water had collected in inadequate 
drainage canals. Local citizens earned Cash for Work by clearing canals of garbage and digging to 
facilitate water drainage from the marketplace. The County Administration is now responsible for 
maintaining cleanliness and waste disposal around the market. To achieve this, the Ministry of Public 
Infrastructure will provide technical support through the Water, Environment and Sanitation (WES) 
Unit and the Chamber of Commerce of Anet Market, with support from UNICEF. WES/UNICEF 
have already provided 15 garbage bins to be distributed around the market area. The County 
Administration is continuing the garbage collection and disposal from the market.    
 
Community-based agricultural extension trainings target promising farmers for eventual recruitment 
by local government (County/Locality level) in Abyei, Upper Nile and Blue Nile.  
Twenty-four individuals from the three different locations have been sent for a three-month training 
course at the Yei Agricultural Training Center, sponsored by Mercy Corps. 
 
GOAL South seconded a staff member to the Kurmuk CHD (see above) to aid the development of 
its capacity, and 85 people (78 men and seven women, including MoH and BRIDGE partner staff) 
benefited from Project Cycle Management, health policy, STI and EPI trainings. The CHD was 
provided with monthly health systems reports from GOAL South-supported clinics throughout the 
grant period and the BRIDGE consortium continues to work on forging links between the 
community and the developing department. 
 
There is at present a total of 14 Community Health Committees in Kurmuk Locality, Blue Nile State. 
During FY09 a total of 140 committee members (98 male, 42 female) were trained on topics 
including roles and responsibilities, Health and Hygiene, ANC, EPI and Stock Management. 300 
community leaders (247 males and 53 females) were trained on HIV/AIDS awareness. 
 
The LINCS and BRIDGE programs have been integrated in Abyei Area and are currently jointly 
being rolled out in Renk, Upper Nile State. In the Blue Nile State (Kurmuk and Damazine) and in 
Southern Kordofan State (Kauda and Kadugli), the two programs will be rolled out to maximize each 
other’s output in connecting the local governments with the communities (BRIDGE) and reaching 
out from the community leaderships and civil society organizations towards the local authorities 
(LINCS). 
 
 
Sub-objective 3.1: Health 
Improved health services in target communities 
 
Abyei area 
 
During the reporting period, GOAL conducted two blocks of trainings for traditional birth 
attendants (TBAs) in Abyei. Eight traditional birth attendants received training in mid-June and 17 
attended training in late September. GOAL selected the trainees from different villages in the area; 
some of the women had experience attending deliveries, while others had no formal experience.  
 
The training covered these topics: 
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 Understanding of basic anatomy 
 Introduction of gestation stages per trimester 
 Best practices in antenatal care 
 Importance of nutrition during pregnancy 
 Labor management 
 Risks associated with traditional harmful practices 
 Post-natal care with particular focus on breastfeeding  

 
These series of trainings are expected to improve the number of home deliveries assisted by TBA 
and reduce the incidences of maternal mortality and morbidity. The recently trained birth attendants 
will increase the number of referrals of pregnant women to health centers for antenatal care.  
 
Upon completion of the training, each participant received clean delivery kits, consisting of clean 
plastic sheet and towel, disposable gloves, umbilical cord tie, razor blade and soap. 
 
GOAL distributed a further 188 clean delivery kits through its clinics. Expecting mothers at their 
first ante-natal appointment receive a long-lasting insect repelling  sleeping net, at this moment 
funded by another grant. On subsequent ante-natal appointments expectant mothers receive a clean 
delivery kit, funded by USAID under the BRIDGE program. GOAL has started the procurement 
procedure for such sleeping nets under the BRIDGE grant and expects to distribute them in 2010, 
when the existing stock depletes.  
 
GOAL will continue the recruiting and training of TBAs and the distribution of clean delivery kits 
and LLITNs. 
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Blue Nile state  
 
Family planning and reproductive health:  
During the reporting period, GOAL trained 27 
traditional birth attendants (25 women, 2 
men), who attended a two-week-long course on 
reproductive health.  
 
GOAL is working with the Kurmuk 
Commissioner to plan a training on 
emergency obstetric and neonatal care 
(EmONC). This training will benefit 10 health 
workers, including clinical officers, midwives and 
community health workers.  
 
Under this action, GOAL subcontracted to 
Samaritan’s Purse the recruitment of a 
Reproductive Health Officer for Kurmuk 
Hospital and the training of birth attendants. 
Seven women have begun a three-year course to 
become skilled professional midwives. The 
maternity ward of Kurmuk Hospital has 
been supplied with new equipment and its 
functionality has been greatly improved.  
 
Maternal and child health:  
From January to September, a total of 413 births (6.4%) 
were assisted in the GOAL clinics by a skilled birth 
attendant1 and 1,052 deliveries (16.2%) took place in 
the community with the assistance of a GOAL-trained 
TBA.  
 
The 2009 EPI campaign has been a success, a result 
of better static and outreach activities and improvements 
in the supply chain, in cooperation with the Ministry of 
Health.  
 
For example:  
 

 3,335 children under one (51%) received the 
DPT3 vaccine (1,701 girls, 1,634 boys) 

 14,397 children under five (42%) received Vitamin 
A supplement (7,342 girls and 7,055 boys) 

 
Successful National Immunization Days (NID) and 
measles campaigns were also conducted.  
 
 
 
Local government and decentralization:  
GOAL offered constant support to the County Health Department (CHD) and there are 
positive signs indicating that the office is beginning to function. For instance, a new County Health 
Administrator was appointed. As a result of frequent coordination meetings, GOAL and the CHD 
have developed a memorandum of understanding and terms of reference for the Department.  
 
                                                 
1 These are recorded deliveries in the clinics attended by either a midwife or trained TBA.  

 
Mother and child wait at the Kurmuk Primary Health Care 
Center. The walls of the waiting area display health promotion 
messages. (Photo: Thomas Miteng/GOAL) 

 
A staff member from Kurmuk Primary Health Care 
Center weighs a baby on a scale to monitor the 
growth of the infant. (Photo: Thomas Miteng/GOAL) 
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Another sign of progress is that the Kurmuk Commissioner allocated the CHD an office.  
GOAL is currently working on the procurement of its material resources and addressing its staffing 
requirements. A member of GOAL staff has been seconded to the CHD to aid the development of 
its capacity and 85 staff (seven women, 78 men) from the Ministry, GOAL and Samaritan’s Purse. 
The group acquired knowledge and skills in project cycle management, health policy, STI and EPI.  
 
GOAL provided the CHD with monthly health systems reports from GOAL-supported clinics. 
GOAL also worked to forge links between the community and the developing department. 
 
Civic participation:  
There are 14 community health committees in 
Kurmuk. During the grant period, GOAL 
trained 140 committee members (42 
women, 98 men) on their roles and 
responsibilities, health and hygiene, ANC, EPI 
and stock management. GOAL also trained 300 
community leaders (53 women, 247 men) on 
HIV/AIDS awareness. 
 
Upper Nile state 
 
Family planning and reproductive health:  
During the reporting period, IMC supplied with 
anti-malarial drugs and RDT kits to five PHC. 
IMC also supplied family-planning commodities 
to the Malakia PHCC, in Malakal County, where 
a family planning service was established. IMC is 
in the process of signing an MoU with UNFPA to get reproductive health supplies on a regular basis.  
 
Maternal and child health:  
The five health facilities supported by IMC are providing RH/ANC services Monday through 
Friday. The number of ANC visits has increased in PHCC and PHCU in Malakal County. Between 
July and September, 383 pregnant women came for at least the third antenatal visit and 1,097 
mothers were supplied with folic acid and iron tablets. In one month, more than 150 women came 
to the Malakia PHCC for ANC checkup; IMC gave them iron and folic acid as well at tetanus 
vaccination. Health staff is also managing malaria cases in pregnant and lactating mothers.  
 
During the reporting period, IMC offered PNC services to 100 women in the five facilities. The 
majority of deliveries are still being conducted at home, but most of them are being assisted by TBAs 
and midwives from nearby clinics. During the reporting period, 100 women delivered with assistance 
of skilled personnel.  
 
Local government and decentralization:  
IMC trained seven health staff (midwives, nurses, program officer, and TBAs) on family planning. 
Two of the TBAs are receiving practical training in Malakal Teaching Hospital, under the supervision 
of the hospital’s doctor. Training will continue in the next quarter and will incorporate more TBAs 
from all supported facilities. In this activity, IMC is collaborating closely with Malakal’s CHD. 
 
Likewise, all health staff who had followed family planning training will receive practical sessions in 
Malakal Hospital. Additionally, IMC’s Program Officer for Maternal and Child Health has been 
selected for the EmONC/RH training which will be conducted by the Ministry of Health of Upper 
Nile State. The training started on October 14 and will end on November 18  
 
In collaboration with IMC, Malakal CHD staff has been active in the implementation of primary 
health care programs and family planning and reproductive health. CHD staff members have been 
involved in the trainings, supervision and monitoring of facilities’ staff. These achievements, which 
have taken place in a short span of time, underscore the enthusiasm of the CHD staff to take 

 
Community health promoters pose for a photograph after a 
refresher training at Kurmuk Primary Health Care Center. 
(Photo: Thomas Miteng/GOAL) 
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ownership of their roles and responsibilities and to become fully operational. IMC staff held monthly 
meetings with Malakal’s CHD and discussed the programs.  
 
Civic participation:  
In the supported communities, 15,000 people attended sessions to raise awareness on public 
health issues, including HIV/AIDS and family planning. In the next quarter, IMC will train five health 
committees on family planning and reproductive health.  
 
 
Sub-objective 3.2: Water and sanitation 
Improved water and sanitation services and infrastructure in target communities 
 
Abyei area 
 
Basic sanitation:  
In August, the GOAL team met several times with the WES Department in Abyei, to determine the 
location of rural latrines. The initial sites proposed by the WES Department were in the 
northern part of Abyei, in areas where GOAL does not have a presence. Furthermore, the remote 
location would have increased costs and security implications for GOAL. In late September, the 
WES Department allocated new village sites south of the river Kiir, where GOAL supports 
two rural clinics. In year two, GOAL will consider building latrines north of Abyei.  
 
GOAL chose the latrine design based on quality and durability and the organization’s experience 
in Darfur and Kassala. GOAL is expecting to start constructing the latrines in December. 
 
GOAL will form water committees at the latrine sites and will use them to support all WASH 
activities. GOAL will encourage community participation to ensure beneficiaries take ownership of 
the WASH program. 
 
 
 
 
 
Hygiene promotion:  
GOAL is promoting hygiene in Juljok, Ganga, Awal and surrounding villages, through 18 
community health promoters who are conducting house-to-house visits. The messages include 
malaria prevention, basic hygiene practices and HIV awareness. In addition, GOAL will design and 
distribute education materials, mostly posters and flipcharts, with hygiene messages.  
 
GOAL is carrying out hygiene promotion activities through BRIDGE and other grants. All combined, 
GOAL reached an estimated 40,184 people with hygiene promotion activities during the 
reporting period. The MICS to be conducted in November will provide additional indicators. 
 
GOAL conducted a hygiene and sanitation campaign in Abyei town, Ganga and Awal, in 
coordination with the WES Department and UNICEF. GOAL’s community health promoters used 
group discussions and role play to spread the messages, focusing on trash disposal. GOAL also 
provided wheelbarrows and shovels for cleanup campaigns in Ganga and Awal markets. 
 
Blue Nile state 
 
Access to safe water:  



13 

GOAL conducted a water infrastructure 
assessment covering 60 villages within its 
community health action zones2, or CHAZ. This 
mapping exercise established 20 villages where 
geophysical surveys were conducted to identify 
potential drilling sites for new boreholes. From 
January to September, a total of 12 new 
boreholes were drilled. Of this number three 
were found to be dry and nine were successfully 
completed and are currently being utilized by 
the community. These boreholes —located in 
Bambilan, Bawash, Bee, Benamayo, Bugaya, 
Damu, Hilanafar, Kolnungra and S.I.M. School— 
had an apron and sanitary surrounding and 
walling constructed. GOAL conducted 
bacteriological water quality testing in five new 
and three existing boreholes, with zero fecal Coliform count/100ml being uniformly found. The 
compressor used in the drilling of boreholes has been out of commission since August and efforts 
are underway to make the necessary repairs.  
 
Civic participation: 
GOAL established a total of 39 water user committees, nine for new water points and 30 for 
existing ones. GOAL trained 272 members (166 women, 106 men) of these committees on basic 
water point management and sanitary inspection. The target was to form and train 50 water user 
committees, but this was based on a full calendar year, rather than the nine months of this 
intervention.  
 
In the reporting period, GOAL made follow-up 
visits to 6 committees. GOAL also gave three-
day trainings on basic hand pump 
operation and repair to 32 committees, 
covering nine new water points and 25 existing 
ones. These trainings benefited 131 women and 
81 men.  
 
Two women and two men from each committee 
were selected to form hand pump mechanic 
units. The trained units conducted two 
successful repairs in Kurmuk, under the 
supervision of GOAL staff. 
 
In addition to this, GOAL held discussions with 
the communities and selected 14 women and 
14 men to be trained as super technicians during the last quarter of 2009. These technicians 
will deal with more complex technical water point repairs at the CHAZ level.  
 
Local government and decentralization: 
GOAL is supporting the development of a County Water Office (WES) in the Kurmuk 
Locality. Despite the many challenges, the Office has been set up and is gradually progressing. The 
office building has been constructed with support from UNICEF. GOAL has consulted the WES in 
Kurmuk and Damazin and the Kurmuk Locality Commissioner to ascertain its staff, funding and 
material needs. In consultation with the WES, GOAL conducted an assessment of the logistical and 
technical capacity gap and is analyzing the results.  

                                                 
2 The Community Health Action Zone strategy aims to tackle the broader determinants of health beyond the control of individuals or 
households. In 2007 Community Health Action Zones were mapped in GOAL’s areas of operation with each CHAZ encompassing an area 
defined by population or geographic limits (i.e. 15,000 people or 1 hour walk).  

 
A GOAL staff member opens the cover of a hand-dug well in 
Korbody. (Photo: Tom Ogelo/GOAL) 

 
Members of the Zariba hand pump mechanic unit listen to the 
instructor during a training. (Photo: Christopher Boucher/GOAL) 
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Basic sanitation:  
GOAL conducted preparatory assessments to 
identify potential sites for latrines in Kurmuk. 
Based on this assessment, a total of three 
market centers, two schools and three clinics 
were found suitable for latrine constructions. 
During the reporting period, GOAL completed 
the construction of 13 of the 20 latrine 
stances planned. GOAL built four public 
latrine stances at Yabus and Kurmuk markets, 
and nine latrines at Jorot West Primary School 
and Kurmuk Model School.  
 
GOAL conducted baseline sanitary surveys 
at the new latrines, to aid the monitoring of 
their upkeep. GOAL also installed and pre-
tested squat-hole lids and hand-washing facilities 
at the latrines.  
 
GOAL formed and trained a total of five child-to-child (CTC) sanitation clubs to manage and 
maintain latrines. These trainings targeted five schools which had existing latrines and both schools in 
which new latrines have been constructed. The three-day training sessions benefited 19 girls, 26 
boys and a teacher from each school.  
 
GOAL strengthened the capacity of the two existing Sanitation Committees at Yabus and 
Kurmuk markets, through a three-day refresher training for 23 committee members (ten women, 
13 men). GOAL conducted a total of seven follow-up visits to the two market sanitation 
committees and the three local schools where CTC clubs are active.  
 
Hygiene promotion:  
During the reporting period, GOAL conducted 5,271 health and hygiene promotion sessions 
in the CHAZ. These sessions reached out to a cumulative attendance of 157,562 community 
members (60,796 women, 46,218 men and 50,548 children). These informal education sessions 
took place at community locations such as markets, boreholes, and schools, and covered topics such 
as hand washing and latrine use. In March, health and hygiene promotion days were celebrated in 
Chali and Demonsour.  
 
GOAL has completed the 2009 multi indicator cluster survey (see attachment 1). The results 
of this survey have been analyzed and fed into the 2010 planning process. 
 
Upper Nile state 
 
Access to water: 

 
Workers pose for a photograph after completing the 
construction of latrines in Kurmuk Model School. (Photo: 
Bernard Olale/GOAL) 
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World Vision has completed the 
identification and selection of payams in 
Fashoda and Panyikang counties where water 
filters will be constructed. To date, World 
Vision has only received one of the three sets of 
borne char for the construction of community 
water filters. Therefore, the training of 
government officials and water committees has 
been delayed, since it is supposed to be a 
practical training during the construction of the 
filters.  
 
IMC has completed a technical assessment and 
hired a contractor for the drilling of eight 
boreholes in Baliet County. Because of the 
late approval of the work plan, this activity will 
resume after the rainy season, and will be completed by the end of December 2009.  
 
After assessing different possibilities for water supply and purification systems, IMC considers  
bio-sand filters are the most sustainable and low-cost technologies that can be constructed and 
maintained at the village level. The construction is currently under progress in Adong and Baliet 
Payams, in Baliet County.  
 
Civic participation:  
IMC has identified eight water committees and CBOs in Baliet County to manage water systems. 
IMC is preparing a field manual for the operation and management of water supply and sanitation 
systems, so committees and community chiefs can improve their skills.   
 
Local government and decentralization:  
During the drilling of boreholes, IMC will train two hand pump super technicians from the 
Directorate of Rural Water and Sanitation. IMC has procured one portable water testing kit 
(Delagua brand) for testing water sources for possible contamination. 
 
Given that security in Upper Nile is very fragile resulting in displacement, IMC is planning a 
workshop to improve the capacity of the Directorate to respond to emergencies. The 
workshop will include topics such as mass water supply distribution and operation of water systems 
during emergencies. This training will take place in November 2009.   
 
Basic sanitation:  
World Vision has identified and selected the payams in Fashoda and Panyikang counties where 
VIP latrines will be constructed.  
 
World Vision has trained 8 community hygiene promoters (2 women, 6 men) on the 
participatory hygiene and sanitation transformation (PHAST) methodology, in collaboration with the 
State Ministry of Health, the Rural Water Department and the State Ministry of Physical 
Infrastructure. Hygiene promoters will carry out campaigns to improve sanitation knowledge, 
attitudes and behavior. World Vision has equipped the hygiene promoters with bicycles to facilitate 
their movement.  
 
IMC has identified families and institutions for the construction of VIP latrines. IMC has received 
the materials for family latrines and is following environmental compliance in their design and 
construction.  
 
IMC selected the primary schools in Adong and Baliet to build three VIP Latrines. IMC has finalized 
the procurement and transportation of construction materials to the site. IMC has already identified 
the contractor for this project.  
 

 
Two workers work in the construction of a community water 
filter in Allel, Panyikang County. (Photo: World Vision) 
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Hygiene promotion:  
IMC has prepared a health and hygiene training manual for the rural communities of Adong and 
Baliet. IMC is using this manual to train 26 volunteer hygiene promoters and other partners on the 
ground.  
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Sub-objective 3.3: Education  
Improved education services and infrastructure in target communities 
 
Upper Nile state 
During the early stages of the BRIDGE program, Strømme Foundation held consultative meetings 
with the communities and the local government authorities. In the process, Strømme made 
visits to schools in Renk, Melut and Mabaan Counties to collect various data.  
 
Infrastructure construction: 
Strømme has almost completed the 
construction of a new school in Melut 
County, consisting of four classrooms, two 
teachers’ offices and two toilet blocks. The only 
work remaining is plastering the walls, fixing 
doors and windows and completing the roof.  
 
The community has shown strong support 
to this project, as indicated by their readiness to 
ferry materials to the construction site. A school 
construction committee is monitoring the 
progress of construction, which indicates the 
community’s commitment to and ownership of 
the new school. 
 
Strømme has mobilized and transported 
materials for the construction of four classrooms at Pakwar Primary School, in Panyikang 
County.  
 
Capacity-building: 
Strømme has mobilized 42 teachers in Mabaan Countyfor training in teaching methodologies 
and classroom management. Prior to that, Strømme conducted an assessment exercise of 
education systems and teaching methods, to identify innovative pedagogic methodologies.  
 
With Strømme’s support, nine teachers (3 women, 6 men) from six schools (three in Fashoda and 
three in Panyikang) have been enrolled for a three-month in-service training course.  
 
World Vision has trained five PTAs, which are now working with their schools in Fashoda and 
Panyikang Counties to improve infrastructure and administration. 
 
Resource provision: 
Strømme equipped the Teachers’ Resource Center in Renk with 30 tables and 60 chairs for 
the conference room, ten computers, UPS units, 6 tables and 36 chairs for the library, and additional 
furniture. 
 
The resource center has been handed over, with positive effects. The community is using the center 
for meetings, cultural activities and computer work. Most importantly, the center serves as an office 
for teachers hired by the Windle Trust to work as trainers of an intensive English course.  
 
The Commissioner of Renk County regarded the resource centre as a product of a peaceful 
environment which enables people to think and contribute to development. He contrasted it with 
the previous use of the site during the war, when it was serving as a military base. 
 
Strømme has also equipped 16 schools in Renk, Melut and Mabaan Counties with blackboards, 
manila papers and other teaching aids. The provision of these materials has resulted in improved 
performance by the pupils.  
 

 
Children pose for a photograph in front of the construction 
materials for Pakwar School. (Photo: World Vision) 
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World Vision has ordered teaching and learning materials, such as desks and text books 
 
 
Sub-objective 3.4: Livelihoods  
Improved livelihoods opportunities in target communities 
 
Abyei area 
 
Market improvement:  
Mercy Corps completed a project to improve the trash disposal and drainage of the Anet 
Market, using cash-for-work. Mercy Corps conducted thorough consultations with the market 
committee, the County administration and other organizations —CRS, GOAL, UNDP— and 
decided to carry out this project to improve the hygiene in the market and prevent water-borne 
diseases during the rainy season.  
 
To build capacity in the area, Mercy Corps decided to sub-grant this project to a local 
organization. After a competitive bidding process, Mercy Corps selected the National 
Development Organization (NDO), who had prior experience with similar projects. Mercy Corps 
trained the two NDO staff involved in the project on financial management and reporting, 
procurement procedures, and progress reporting.  
 
This project generated a total of 764 employment days. The market committee contributed one 
day of voluntary work, with a total of 75 workers (15 women, 60 men).  
 
The County administration is now responsible for maintaining hygiene and waste disposal in the 
market. The Ministry of Public Infrastructure will provide technical support through the Water, 
Environment and Sanitation (WES) Department. UNICEF and the WES Department is installing 15 
barrels around the market that will serve as bins.  
 
Agriculture extension training: 
After consultation with the Abyei Area Administration, the Ministry of Agriculture, Animal 
Resources and Forestry (MoAARF), as well as other local NGOs in Abyei, Mercy Corps selected 11 
agricultural extension workers (4 women, 7 men) to participate in a three-month training. The 
selected candidates are currently in Yei, Central Equatoria, undergoing training at the Yei 
Agriculture Training Center, managed by Norwegian People’s Aid.  
 
After their training, the 11 extension workers are expected to come back to Abyei to implement 
the agricultural enterprise and diversification projects that are being conceptualized by the 
Ministry of Agriculture in partnership with Mercy Corps.  
 
Upper Nile state 
 
Mercy Corps is training 11 groups for a rural microcredit scheme in Mabaan County, with a 
membership of 236 people, 85% of which are women. The attendance for training has been very 
successful and more people are interested in joining. The aim of the training is to enable individuals 
to organize themselves into groups, and mobilize savings within the group which will be used for 
onward lending to the members. 
 
World Vision distributed assorted vegetable seeds to 150 farmers (75 in Panyikang and 75 in 
Fashoda). The farmers are planting the seeds in the demonstration farms where they are receiving 
practical training.  
 
World Vision distributed sorghum seeds to 500 beneficiaries, many of whom were disabled, , 
returnees, elderly or from destitute families. Each person received 10.8kgs of seeds. In a focus group 
discussion, many of the beneficiaries indicated that they are optimistic to be food secure if there 
are good rains.  
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World Vision has distributed 1,000 seedlings of mango, lemon and guava fruit trees to 
households and institutions in Panyikang and Fashoda County. Each received three seedlings and 
training on how to plant and care for the fruit trees.  
 
World Vision distributed 250 small animals to 250 households in Pakang Payam of Panyikang 
County. A focus group discussion indicated that beneficiaries appreciate the prospects of increased 
time and money; without the animal, the mother in the household would spend a lot of time 
working to buy milk. Beneficiaries also said the saved money could purchase other goods and 
services the household needed. 
 
Three government officials completed training on agricultural policy and extension work at 
the Yei Agricultural Training Centre. The officials have returned to Upper Nile and have been 
assigned duties to assist farmers in their respective counties.  
 
NPA trained 200 farmers (57 women, 143 men) in Maiwut County, from the payams of 
Jekow/Turu, Jotome, Kigile, Maiwut Centre, Pagak and Uleng. Trainings put emphasis on non-
traditional crops and vegetable production. Farmers learned how to raise seedlings on a nursery, 
transplanting, and field management of vegetables. The farmers received vegetable seeds that 
included tomatoes, onions, okra, Swiss chard, water melon, capsicums, eggplant, kale cabbage, and 
amaranthus. As the seeds have come late it is an opportunity for farmers to carry out some farming 
for vegetables when the fields are usually bare after the harvest of the traditional crops, maize and 
sorghum.  
 
NPA trained 198 farmers (8 women, 190 men) in Mabaan County, from the payams of 
Benashowa, Bouny, Jinkuata, Jinmagda and Khor-el-hamer. Training covered land preparation, 
planting, crop protection through weeding, and seed selection. NPA staff has accompanied the 
farmers through the season and provided technical assistance.  
 
In Longichuk County, the rains delayed NPA’s 
training schedule.  By the end of the first half of 
the year only 100 farmers had been trained. The 
other half, 100 farmers, were trained in the 
latter half of the year. All in all, 200 farmers 
received training (59 women, 141 men), in 
the payams of Chotbora, Darjo, Jangok, Malual, 
Mathiang, Pamach and Udier. Training covered 
all aspects of basic agriculture.  
 
NPA has established six of the target nine 
demonstration plots. In Longichuk County, 
demonstration plots have been established in 
Darjo, Jangok and Mathiang payams. In Maiwut County, demonstration plots have been established in 
Kigile, Maiwut and Pagak payams. The remaining three demonstration plots have been 
identified, demarcated, fenced and planted in Mabaan County, in the payams of Benashowa, Gugu 
and Jinkuata.  
 
NPA has been unable to conduct trainings on ox-plough use, because of the late start of the 
BRIDGE program and problems with procurement. NPA made an effort and procured 3 ploughs to 
kick off the training, but they got stuck in Malakal due to impassable roads. The activity will be 
resumed in the last quarter of 2009, as farmers have already been mobilized.  
 
NPA trained 70 farmers on business skills in Mathiang, Longichuk County. NPA will conduct 
further training and the groups will develop proposals on small enterprises that will be supported 
with small grants. 
 

 
Demonstration plot in Mabaan. (Photo: NPA) 
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NPA trained six local blacksmiths in the 
counties of Longichuk and Mabaan, on the 
production of locally used hand farm tools. NPA 
will further train them once the ox-ploughs 
arrive to these locations. The blacksmiths 
received toolkits consisting of hammers, pliers, 
tangs, forging equipment, anvil, chisel, punchs and 
files.  
 
NPA is training 20 youth (2 women, 18 men) 
on vocational skills at the Yei Vocational 
Training Center in Yei, Central Equatoria state. 
The project strived to ensure gender balance but 
few girls applied and only the two selected had 
the basic education required as a pre-requisite. 
The 20 trainees are following nine-month courses on tailoring (6), bricklaying (9) and carpentry (5). 
In addition, all students received adult literacy classes. The apprentices will graduate in mid-
December 2009. 
 
NPA is in the process of establishing a vocational skills training center in Bouny, Mabaan 
County. So far, the land has been allocated, the architectural design has been completed and NPA 
has held consultation with government officials and institutions. NPA is now advertising the 
invitation to bid in major newspapers, to identify a contractor and start the construction before the 
end of the year.  
 
Due to the limited skilled personnel for livestock health delivery services in southern Sudan, NPA is 
developing the capacity of 30 community animal health workers (4 women, 26 men) in the 
counties of Longichuk, Mabaan and Maiwut. NPA used the UNICEF-OLS curriculum to deliver five-
day trainings. Due to procurement problems, the kits for trainees arrived late, and could only be 
distributed in Maiwut County.   
 
NPA has produced an animal husbandry training manual to train livestock keepers.  The 
manual is based on the information gathered during the community dialogue and consultation with 
other agencies like FAO. Following the preparation of the manual in the third quarter, NPA trained 
51 people (21 women, 30 men) in Pagak on animal husbandry. The remaining training will be 
completed in the next quarter, when the rains subside and mobility improves. 
 
The procurement of veterinary drugs and equipment 
took longer than expected and part of the consignment 
arrived in Pagak at the end of June. This consignment for 
Mabaan and Longichuk Counties was transported via Malakal 
and got stuck there due to impassable roads. Only as this 
report is being written the drugs have arrived to Mabaan. 
 
After a long evaluation of the pros and cons of private and 
community pharmacies, NPA has set up a private 
pharmacy in Maiwut County. The decision to go private 
was informed by NPA’s previous experience that shows that 
private pharmacies are more sustainable. The person who 
will run the pharmacy has worked before as a stock person. 
NPA provided him with a start-up stock of drugs. As the 
project works on full-cost recovery basis, he will only retain 
the profit and return the rest of the sales for further 
restocking. Later, he will be linked with the drugs supplier 
so he can continue to procure on his own. 
 

 
One of the local blacksmiths from Longichuk shows a local tool  
produced during the training. (Photo: NPA) 

 
Assorted veterinary drugs. (Photo: NPA) 



21 

NPA has obtained three kerosene refrigerators from FAO to operate a cold chain and 
preserve vaccines and antibiotics. The refrigerators came with eight vaccine carriers and 120 
empty ice packs. FAO had also agreed to train NPA staff on the operation of the cold chain. 
 
Cross-cutting issues 
 
Good governance: 
On September 14-15, 2009, Mercy Corps conducted a pilot good governance and planning 
workshop in Agok. The workshop served as venue for local government, civil society groups, and 
NGOs to discuss aspects of good governance, the ‘Do no harm’ approach, and discuss their 
respective roles in responding to development needs. Mercy Corps brought together 26 participants 
(six women, 20 men) representing the Abyei Area Administration, payam administrators, local chiefs, 
civil society groups, and INGOs. The workshop was led by Ruth Allen, Mercy Corps’ global adviser 
for good governance and community mobilization.  
 
HIV/AIDS:  
All GOAL health programs consider the 
potential impact of HIV/AIDS on target 
communities and possible interventions to 
reduce impact and support people living with 
HIV/AIDS. Design of education materials and 
health promotion activities will take this into 
account. In addition, the current TBA training 
and distribution of the clean delivery kits will 
contribute to the reduction of maternal 
mortality in the area.  
 
Capacity-building:  
The development of the capacity of local and 
state institutions is intrinsic to each activity of 
the BRIDGE program.  
 
GOAL has offered support to the CHD and 
WES in Kurmuk. In addition, GOAL has 
previously seconded MoH staff members into its 
supported clinics in Kurmuk and liaises closely 
with the MoH at the county, state and national 
levels. All Health Information Systems data is 
routinely shared with the MoH as is the annual 
MICS report. GOAL assists the MoH in 
initiatives such as the NID campaigns. 
 
GOAL is training health staff members in 
hygiene and sanitation which will provide 
tangible synergies with water and sanitation 
efforts in the program areas.  
 
Gender sensitivity:  
To better inform project design, GOAL disaggregates all data by gender, including the MICS, 
needs assessments and clinical health information systems data. During the reporting period all 
health facilities were open to both men and women. All female STI patients had access to gender 
sensitive consultations (whereby a female patient is seen by a trained female clinician during 
sensitive consultations such as STI) and STI and rape kits were in place in each program area as were 
female condoms. Both men and women were involved in hygiene promotional activities and 57% 
(60,796) of adult participants were female. GOAL uses a quota system in the formation of its 
community groups. Water user committees generally consist of four women and three men; hand 

 
Peer educators that promote community health (in yellow t-
shirts) pose for a photograph with GOAL staff, after carrying out 
activities to prevent HIV/AIDS. (Photo: Thomas Miteng/GOAL) 

 
Trainees conduct an assessment during the BRIDGE Livelihoods 
Training in Agok. (Photo: Susan Wangai/Mercy Corps) 
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pump mechanic units consist of two men and two women; and in each CHAZ one Super technician 
is male and one female. Equal participation is also encouraged in CTC clubs, community health 
committees and sanitation committees, although enforcing quotas has been found to be impractical. 
GOAL’s local partners, such as the WES and CHD are similarly encouraged to be gender sensitive in 
its hiring policies although due to the limitations of the local work force this can be challenging. 
 
GOAL will try, where possible, to reduce 
beneficiaries’ exposure to threats to their 
security and gender-based violence, by locating 
latrines as near as possible to homesteads. 
GOAL will take the approach of forming 
women’s societies to actively engage on planning 
and location of latrines.  
 
Strømme requires that women are included in 
schools construction committees, PTAs and 
training programs.  
 
World Vision has made efforts to promote 
gender equity in project activities. For 
instance, three out of nine teachers enrolled for 
in-service training are female; women make up a 
majority of the farmer groups and households that received sorghum, vegetable seeds and goats.  
 
IMC requires at least two out of the six water committee members to be women. Similarly, 
most of the hygiene promoters are women. Most of IMC’s patients are women of reproductive 
age and children who need vaccination. IMC is also trying to sensitize men on various health issues, 
including family planning, ANC and HIV/AIDS. In IMC’s health promotion activities in schools, 30 
percent of the students were girls. They gained knowledge in public health issues and HIV/AIDS. 
The members of the community health committees set up by IMC in Malakal include a 29% 
of women, who actively participate in the program.   
 
Conflict sensitivity: 
GOAL is committed to working with all communities in conflict areas. It is recognized however, that 
improvements can be made, in the current program context. For example, in Abyei GOAL programs 
work predominantly with the Dinka tribe and offer little to the Misseriya community in the north of 
Abyei. GOAL is considering broadening its program areas to address these imbalances in year two 
of BRIDGE by delivering services in the Misseriya area in Muglad. However, care is required to 
guarantee that any expansion is appropriate, ensures staff safety and takes account of logistical and 
human resources constraints.  
 
The GOAL team will work with local communities to insure that vulnerable groups, widows, people 
living with HIV or with a disability benefit from both health and WASH activities. 
 
Disaster risk reduction: 
A recurrent theme of GOAL programming is building community capacity on issues such as 
community planning, linking health promotion activities with seasonal disease calendars and 
encouraging community participation in efforts to reduce dependence. The community, for example 
is expected to dig the pit for each latrine built. GOAL contributes to building community resilience 
and encouraging communities to be proactive, supporting them to undertake work to minimize the 
risk of disasters. 
 
 
Environmental compliance 
 

 
A traditional birth attendant poses for a photograph at Nazila 
Primary Health Care Unit. (Photo: Christopher Boucher/GOAL) 
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Mercy Corps has played a strong coordination and faciliting role in ensuring that all relevant projects 
followed the USAID procedures on environmental reviews and environmental management plans. 
The environmental review forms have been submitted to USAID’s environmental officer for his 
consent. In most cases every single activity was individually reviewed. In a few cases (like water 
boreholes in one area with identical characteristics) the review forms covered more than one 
construction activity. 
 
To ensure environmental compliance, public latrine construction at schools, market centers and 
clinic facilities involved intense consultations with the school authorities as well as the community 
health committees managing the targeted health facilities. Measures were taken to ensure that no 
contamination of water sources would take place during the use of the latrines. During construction 
safety was ensured through the protection of the pit area and the covering of the pit after every 
day’s work. Adequate latrine designs and good construction practice were ensured to mitigate 
against foul smells.  
 
During drilling and construction of new bore holes, GOAL ensured proper location through 
area-wide assessments, community consultations and detailed hydro geophysical surveys. The sites 
proposed were located away from potential contamination risks such as latrines. Bacteriological 
analysis was conducted on the newly drilled water points.  
 
GOAL formed and trained water user committees on water source management, with baseline 
sanitary inspections conducted to ensure the proper management and monitoring of the sanitary 
conditions and to guard against potential contamination. Test pumping of the bore holes to monitor 
safe abstraction level is yet to be conducted as the project experienced delays in shipping in the test 
pumping unit.  
 
Strømme‘s only activity which involves environmental considerations is the school being 
constructed in Melut. Soil excavated during the water connection process was placed back; an 
open ditch would otherwise hold water, attract mosquitoes and interrupt movement. Construction 
materials are of high quality to ensure durability of the building. Pits dug for the toilets have been 
lined internally with a brick wall to ensure that water does not get mixed with the human deposits. 
 
IMC developed mitigation measures for all WASH components with ‘moderate’ or ‘high risk’, 
as indicated in the submitted environmental review form. Special monitoring tools are in place to 
ensure that the planned mitigation measures are put in place. This includes the lining of latrine pits to 
seal the diffusion of toxic waste. 
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Lessons learned 
 
In Blue Nile state, GOAL has learned that the 
development of a local branch of government 
requires a strong commitment at state 
and local levels. The CHD has progressed 
more quickly than the WES due in part to a 
strong political will on the part of the MoH to 
drive its development coupled with a proactive 
approach at the local level. During the next 
grant period GOAL will increase its advocacy in 
Damazin to push the development of the WES.  
 
According to GOAL, India Mark II hand pumps 
have an average lifespan of two years until 
breakdown occurs. A greater emphasis should 
be placed on the rehabilitation of existing 
boreholes in 2010 and the training of hand 
pump mechanic units and super technicians to 
strengthen the community’s capacity to effect repairs. 
 
The Kurmuk MICS survey (see attachment 1), finalized in June 2009, contained several points 
relevant to this intervention: 

 Diarrhea is the leading morbidity cause (44%) for children under five and persons over 
5 years (36%) in Kurmuk Locality. This may be influenced by several factors including latrine 
use/access and hygiene practices among others. Using open area for defecation was more 
widespread this year than last (86.8% in 2009, 75% in 2008). Both the physical infrastructure 
and other barriers to latrine use must be addressed. In 2010 will continue its focus on 
market latrines, and promote and facilitate the construction of household latrines to 
increase latrine coverage and improve sanitary conditions at the household level. A 
continued focus on hygiene messaging will be maintained. 

 The average consumption of water is 12 liters per person per day, below the 
SPHERE minimum recommended standards of 15 liters for emergency settings. In 
addition, the use of clean water decreases in the rainy season with distance to clean water 
sources playing a role. Improving the water infrastructure in Kurmuk should remain a 
priority. 

 
An increasing proportion of mothers are giving birth in Kurmuk with the assistance of community 
TBA (56% in 2009, 38% in 2008), but the percentage of clinic deliveries remains low (7% in 
2009, 6% in 2008). Increased promotion of clinic delivery should take place and other barriers to 
attendance investigated. In addition, reproductive health training for community TBA should be 
strengthened. 
 
During this period Strømme carried out an exercise to assess the educational system and teaching 
methods in schools in the Counties of Renk, Melut and Mabaan. It was realized that essential 
teaching materials such as the school syllabus books were not available in schools despite 
word from the MoEST that these materials had been sent to the states.  
 
In Mabaan County, education officials do not have offices and are accommodated in the school. Many 
schools in Renk town were overcrowded and many schools in Mabaan taught by volunteer teachers 
who are not being paid, had no training and are of low educational standards. Based on these 
findings, it should be taken into account that program activities are not enough to cover but a small 
portion of the general needs of these communities. 
 

 
A GOAL staff member talks during a coordination meeting at 
the Kurmuk County Commissioner's office. (Photo: James 
Yamah/GOAL) 
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In Upper Nile, farmers who received the 
sorghum seeds from World Vision were 
appreciative. However, they preferred the 
lwal variety, which takes three or four months 
to grow and harvest over the agono variety they 
received, which takes up to six months to grow 
and harvest. They also mentioned that the lwal 
variety was suitable for home gardens as well as 
forest gardens, and can be ready for harvest 
before the birds come from their breeding.  
 
Most of the beneficiaries and community 
members were happy with the transparent 
selection criteria that World Vision used to 
distribute seeds and small animals. The chiefs 
and Payam administrators, assisted by staff, 
developed criteria in community meetings, 
ensuring that the most deserving members of 
the community were assisted.  
 
Timing of the signing of sub-agreement and disbursement of funds has a direct effect on the 
effective implementation of project activities, and achievement of expected results. The more than 
nine months delay in funding of project activities —the sub-agreement was signed on 16 July 2009— 
has been a challenge to the project for the recruitment of staff, procurement of project inputs 
and access during the rainy season. 
 
A majority of communities and beneficiaries were 
willing to be involved in the project planning, 
implementation and monitoring and evaluation if the 
project inputs were available in a timely fashion.  
 
Engaging the community without being ready to start 
the project —due to the delays associated with 
finalizing the sub-agreement— led to loss of 
momentum as well as trust in the project goal and 
objectives.  
 
Government ministries are still selecting officials and 
teachers for training on the basis of tribal affiliations 
or even nepotism. In addition, some state ministry 
officials are not supportive of capacity-building 
initiatives.  
 
After the pilot bio-sand filter project, IMC has 
decided it is preferable to have a two-way filter 
station instead of a one-barrel system, as it produces 
less silt and pathogenic-free water. Based on test results, IMC will prepare a water scheme 
operation and management manual appropriate for this context.  
 
At the moment, the Malakal CHD staff share office space with the state Ministry of Health, and 
lacks the resources for performing their normal functions. IMC has been supporting closely the 
CHD, although their demands are sometimes are unrealistic, such as the construction of a CHD 
office. Likewise, most of the health facilities supported by IMC have very limited space, which makes 
it difficult to offer maternal and child health services.  
 

 
Elizabeth Yelo, a community member, sifts sorghum seeds in 
her hand at Mercy Corps' seed and tool distribution in 
Banashewa, Upper Nile state. (Photo: Nathaniel Tishman/Mercy 
Corps) 

 
GOAL staff member Mella Moore gives a presentation 
about strategic planning. (Photo: GOAL) 
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III. PROGRESS ON INDICATOR TARGETS (Quantitative impact) 
 
Objective 3: Deliver concrete improvements in education that reinforce support for peace and contribute to government capacity for transparent, 
participatory planning and delivery of services. 
 
Note: Bold typeface denotes USAID standard indicators. 
 
Health 
 

 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 
State UNS BNS Abyei UNS BNS Abyei UNS BNS Abyei 
County Mabaan Malakal Ulang Kurmuk Abyei Mabaan Malakal Ulang Kurmuk Abyei Mabaan Malakal Ulang Kurmuk Abyei 
Gender M F M F M F M F M F M F M F M F M F M F M F M F M F M F M F 
# staff trained 
(COs, midwives 
and CHWs) each 
year on RH/FP 
topics 

6 10 8 15 4 6 8 2 0 0 0 0 2 5 0 0 0 0 0 0 0% 0% 25% 33% 0% 0% 0% 0%   

# of target 
health facilities 
providing 
improved FP/RH 
services 
according to 
MoH's 
comprehensive 
package of 
health services 

0  0  0  5  4  0  0  0  4  12        80%  300%  

# of MCH units in 
PHCC 
rehabilitated, 
equipped and 
furnished 
according to 
BPHS standards 

1  0  0  0  0  0  0  0  0  0  0%          

# of Clean 
delivery kits 
distributed 

0  0  0  0  1800  0  0  0  0  201          11%  

% improvement in 
number of visits 
for ANC at PHC 
Facilities 

0  0  0  0  0  0  0  0  0  0            



 

27 

# of SP tablets 
delivered to ANC 
clinics 

0  0  0  0  0  0  0  0  0  0            

# of people 
trained in 
maternal/newborn 
health through 
USG-supported 
programs 

6 10 8 15 4 6 0 0 0 100 0 0 0 0 0 0 0 0 0 25 0% 0% 0% 0% 0% 0%    25% 

# of communities 
practicing the 
Functional 
Community 
Based MNC 
model 

0  0  0  0  0  0  0  0  0  0            

# of supported 
health facilities 
have a constant 
stock of properly 
managed life-
saving anti-
malaria 
commodities 
(except mosquito 
nets) 

1  7  2  0  4  0  10  0  0  12  0%  143%  0%    300%  

Number of 
individuals that 
use anti-malaria 
commodities 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0           

# of insecticide-
treated nets 
distributed with 
USG funds 

0  0  0  0  1000  0  0  0  0  0          0%  

Number of 
deliveries with a 
trained 
traditional birth 
attendant (TBA) 
and/or maternal 
and child health 
workers 
(MCHW)  in 
USG-assisted 
programs 

0  0  0  130  0  0  0  0  413  0        318%    
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Number of 
children under 5 
years of age 
who received 
vitamin A from 
USG-supported 
programs 

0 0 0 0 0 0 3234 3366 0 0 0 0 0 0 0 0 6865 7064 0 0       212% 210%   

Number of 
children less 
than 12 months 
of age who 
received DPT3 
from USG-
supported 
programs 

0 0 0 0 0 0 3183 3315 0 0 0 0 0 0 0 0 1634 1701 0 0       51% 51%   

Percentage of 
children less 
than 12 months 
of age who 
received DPT3 
from USG-
supported 
programs 

0 0 0 0 0 0 100 100 0 0 0 0 0 0 0 0 51 51 0 0       51% 51%   

Percentage of 
assisted 
deliveries by 
trained health 
service 
providers in 
USG supported 
counties  

0  0  0  7  0  0  0  0  18.8  0        269%    

# of County 
Health Offices in 
place and 
resourced within 
2 years 

0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0       0%    

# of trainings for 1 
county office 
supported 

0  0  0  5  0  0  0  0  4  0        80%    

# CHD fully 
supported to 
implement and 
monitor FP/RH 
programs 
including EPI 

0  0  0  0  0  0  0  0  0  0            
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# of quarterly 
meetings held to 
promote and 
organise health 
stakeholder 
meetings 
between state 
and county 

0  0  0  3  0  0  0  0  0  0        0%    

# of reports on 
RH, EPI, 
Morbidity 
submitted to 
State authorities 
during the year 

0  0  0  12  9  0  0  0  9  9        75%  100%  

# of clinical staff 
trained in basic 
clinical skills 

0 0 0 0 0 0 15 5 0 0 0 0 0 0 0 0 78 7 0 0       520% 140%   

# of health care 
facilities 
constructed or 
rehabilitated, 
including RH/FP 
facilities 

0  0  0  0  0  0  0  0  0  0            

#  health training 
centers 
established 

0  0  0  0  0  0  0  0  0  0            

# home-based 
health care 
volunteers trained 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0           

# community 
health 
committees 
supported and 
given refresher 
training/follow up 
each year 

1  7  2  14  0  0  10  0  28  0  0%  143%  0%  200%    

# coordination 
meetings with 
county official and 
community 
committees each 
year 

0  0  0  3  0  0  0  0  1  0        33%    
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Water 
 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS 

County Fashoda Panyikang Balliet Fashoda Panyikang Balliet Fashoda Panyikang Balliet 

Gender M F M F M F M F M F M F M F M F M F 
Number of people in target 
areas with access to improved 
drinking water supply as a result 
of USG assistance 

0 0 0 0 31,200 28,800 0 0 0 0 31,200 28,800     100% 100% 

Number of hours per day that 
households in areas assisted by 
USG programs have potable 
water services 

0  0  8  0  0  0      0%  

# of water sources constructed or 
rehabilitated (boreholes, wells, 
hand-dug wells, hafirs, water 
networks) 

0  0  23  0  0  0      0%  

# of community spare parts 
centres established for water point 
maintenance  

0  0  0  0  0  0        

# of trainings for water pump 
technicians (including super 
technicians) 

2 0 2 0 8 2 0 0 0 0 8 2 0%  0%  100% 100% 

# of water yard operators trained 
and established 0 0 0 0 0 0 0 0 0 0 0 0       

# of tool kits supplied to pump 
technicians 0  0  0  0  0  0        

# of lowcost water filter 
technologies constructed 0  0  10  0  0  10      100%  

# of households reached with BSF 15  15  50  0  0  0  0%  0%  0%  
# Village Water Committees 
formed 1  2  8  0  0  8  0%  0%  100%  

# of Water Development Offices / 
Govt Dept Staff supported with 
capacity building initiatives for 
management, maintenance, repair 
and operation of water points 

1 1 1 1 1 0 0 0 0 0 1 0 0% 0% 0% 0% 100%  

# of  supervision / coordination 
meetings / visits by county water 
office, committees, and other water 
stakeholders 

0  0  0  0  0  0        
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 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS 

County Malakal Ulang Mabaan Malakal Ulang Mabaan Malakal Ulang Mabaan 

Gender M F M F M F M F M F M F M F M F M F 
Number of people in target areas with 
access to improved drinking water supply as 
a result of USG assistance 

0 0 0 0 0 0 0 0 0 0 0 0       

Number of hours per day that households in 
areas assisted by USG programs have 
potable water services 

0  0  0  0  0  0        

# of water sources constructed or rehabilitated 
(boreholes, wells, hand-dug wells, hafirs, water 
networks) 

0  0  13  0  0  0      0%  

# of community spare parts centres established 
for water point maintenance  

0  0  0  0  0  0        

# of trainings for water pump technicians 
(including super technicians) 

0 0 0 0 13 0 0 0 0 0 0 0     0%  

# of water yard operators trained and 
established 0 0 0 0 0 0 0 0 0 0 0 0       

# of tool kits supplied to pump technicians 0  0  13  0  0  0      0%  
# of lowcost water filter technologies 
constructed 0  0  0  0  0  250        

# of households reached with BSF 0  0  0  0  0  0        

# Village Water Committees formed 0  0  13  0  0  0      0%  
# of Water Development Offices / Govt Dept 
Staff supported with capacity building initiatives 
for management, maintenance, repair and 
operation of water points 

0 0 0 0 0 0 0 0 0 0 0 0       

# of  supervision / coordination meetings / visits 
by county water office, committees, and other 
water stakeholders 

0  0  18  0  0  0      0%  

 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State BNS Abyei BNS Abyei BNS Abyei 

County Kurmuk Abyei Kurmuk Abyei Kurmuk Abyei 

Gender M F M F M F M F M F M F 
Number of people in target areas with access to 
improved drinking water supply as a result of 
USG assistance 

3,675 3,825 0 0 9,555 9,945 0 0 260% 260%   

Number of hours per day that households in 
areas assisted by USG programs have potable 
water services 

9  0  0  0  0%    
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# of water sources constructed or rehabilitated 
(boreholes, wells, hand-dug wells, hafirs, water 
networks) 

15  0  9  0  60%    

# of community spare parts centres established for 
water point maintenance  

0  0  0  0      

# of trainings for water pump technicians (including 
super technicians) 2 0 0 0 26 0 0 0 1300%    

# of water yard operators trained and established 0 0 0 0 0 0 0 0     

# of tool kits supplied to pump technicians 14  0  0  0  0%    
# of lowcost water filter technologies constructed 0  0  0  0      

# of households reached with BSF 0  0  0  0      
# Village Water Committees formed 15  20  39  0  260%  0%  

# of Water Development Offices / Govt Dept Staff 
supported with capacity building initiatives for 
management, maintenance, repair and operation of 
water points 

1 0 0 0 0 0 0 0 0%    

# of  supervision / coordination meetings / visits by 
county water office, committees, and other water 
stakeholders 

2  0  1  0  50%    
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Sanitation 
 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS UNS UNS 

County Fashoda Panyikang Balliet Fashoda Panyikang Balliet Fashoda Panyikang Balliet 

Gender M F M F M F M F M F M F M F M F M F 
# of people in target 
areas with access to 
improved sanitation 
facilities as a result of 
USG assistance 

200 160 200 160 31,200 28,800 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 

# of people in target 
areas with access to 
improved public 
sanitation facilities as a 
result of USG assistance 

0 0 0 0 31,200 28,800 0 0 0 0 31,200 28,800     100% 100% 

# Latrines (VIP, 
household, institutional, 
school) constructed or 
rehabilitated in year 1 

60  60  40  0  0  0  0%  0%  0%  

# of hygiene 
promotion/awareness 
and environmental health 
sessions 

3  3  0  0  0  0  0%  0%    

# of community hygiene 
promoters trained 

2 1 2 1 10 5 2 1 2 1 0 0 100% 100% 100% 100% 0% 0% 

% improvement of 
knowledge on health and 
hygiene practices in 
areas of operations 
through health promotion 
and provision of quality 
community health 
services target 
beneficiaries 

0 0 0 0 0 0 0 0 0 0 0 0       

# of strengthened 
sanitation committees 0  0  0  0  0  0        

# of stores constructed 0  0  0  0  0  0        

 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS BNS Abyei UNS BNS Abyei UNS BNS Abyei 

County Malakal Ulang Kurmuk Abyei Malakal Ulang Kurmuk Abyei Malakal Ulang Kurmuk Abyei 

Gender M F M F M F M F M F M F M F M F M F M F M F M F 
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# of people in target 
areas with access to 
improved sanitation 
facilities as a result of 
USG assistance 

0 0 0 0 496 516 0 0 0 0 0 0 0 0 0 0     0% 0%   

# of people in target 
areas with access to 
improved public 
sanitation facilities as a 
result of USG assistance 

0 0 0 0 9,045 9,415 0 0 0 0 0 0 6,447 6,548 0 0     71% 70%   

# Latrines (VIP, 
household, institutional, 
school) constructed or 
rehabilitated in year 1 

0  0  20  100  0  0  13  0      65%  0%  

# of hygiene 
promotion/awareness 
and environmental health 
sessions 

0  0  1,500  14  0  0  5,271  9      351%  64%  

# of community hygiene 
promoters trained 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0         

% improvement of 
knowledge on health and 
hygiene practices in 
areas of operations 
through health promotion 
and provision of quality 
community health 
services target 
beneficiaries 

0 0 0 0 0 0 15 15 0 0 0 0 0 0 0 0     0% 0% 0% 0% 

# of strengthened 
sanitation committees 

0  0  5  0  0  0  7  0      140%    

# of stores constructed 0  0  0  0  0  0  0  0          
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Education 
 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS UNS UNS 

County Fashoda Panyikang Renk Fashoda Panyikang Renk Fashoda Panyikang Renk 

Gender M F M F M F M F M F M F M F M F M F 
Number of learners 
enrolled in USG-
supported primary 
schools or equivalent 
non-school-based 
settings 

0 0 0 0 820 404 0 0 0 0 1,845 909     225% 225% 

# of classrooms 
repaired or 
constructed with USG 
assistance  

0  4  0  0  0  0    0%    

# of schools 
improvement plans 
developed and 
implemented  

0  0  0  0  0  0        

# Number of 
administrators and 
officials trained 

0 0 0 0 3 1 0 0 0 0 3 1     100% 100% 

# of 
teachers/educators 
trained with USG 
support 

3 2 3 2 0 0 3 1 2 3 0 0 100% 50% 67% 150%   

# of parent-teacher 
association or similar 
school governance 
structures trained 

3  2  0  3  2  0  100%  100%    

# of teacher resource 
centers equipped 

0  0  1  0  0  1      100%  

Number of textbooks 
and other teaching and 
learning materials 
provided with USG 
assistance 

9,000  6,000  0  0  0  0  0%  0%    

# schools benefiting from 
blackboards,  books and 
other learning aids 

3  2  4  0  0  4  0%  0%  100%  

# of school information 
systems established and 
functional 

0  0  0  0  0  0        
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 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS 

County Mabaan Melut Mabaan Melut Mabaan Melut 

Gender M F M F M F M F M F M F 
Number of learners enrolled in USG-
supported primary schools or equivalent 
non-school-based settings 

404 203 464 364 908 457 1,044 819 225% 225% 225% 225% 

# of classrooms repaired or constructed with 
USG assistance  0  0  0  4      

# of schools improvement plans developed and 
implemented  

0  0  0  0      

# Number of administrators and officials 
trained 0 0 0 0 0 0 0 0     

# of teachers/educators trained with USG 
support 20 5 0 0 20 5 0 0 100% 100%   

# of parent-teacher association or similar 
school governance structures trained 0  0  0  0      

# of teacher resource centers equipped 0  0  0  0      
Number of textbooks and other teaching and 
learning materials provided with USG 
assistance 80  80  80  80  100%  100%  

# schools benefiting from blackboards,  books 
and other learning aids 3  3  3  3  100%  100%  

# of school information systems established and 
functional 0  0  0  0      
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Livelihoods 
 
 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS UNS UNS 

County Fashoda Panyikang Maiwut Fashoda Panyikang Maiwut Fashoda Panyikang Maiwut 

Gender M F M F M F M F M F M F M F M F M F 
# of demonstration and on-farm 
trials established 

0  0  3  0  0  3      100%  

# of community based extension 
workers trained 

0 0 0 0 3 2 0 0 0 0 5 0     167% 0% 

# of farmers benefiting from dry 
season cultivation / irrigation 
systems 

0 0 0 0 0 0 0 0 0 0 0 0       

# of farmers who have  adopted 
practical technologies (ox ploughs, 
etc.)  

10 15 10 15 50 50 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 

# of farmers trained on alternative 
crops (e.g. cassava, vegetable 
and/or fruit production and 
marketing)  

100 150 100 150 100 100 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 

# of alternate crops/livelihoods 
introduced or assisted 
 

0  0  0  0  0  0        

# of households who receive 
inputs (includes seed and tool 
fairs) 

500  500  0  325  325  0  65%  65%    

# of manuals prepared 0  0  1  0  0  1      100%  
# of goats and sheep distributed 125  125  0  125  0  0  100%  0%    
# of CAHW trained 0  0  10  0  0  10      100%  
# of community/private pharmacies 
supported 

0  0  1  0  0  4      400%  

# of farmers trained in husbandry  0 0 0 0 30 30 0 0 0 0 30 21     100% 70% 

# of fisher folks assisted with 
fishery services 70 30 70 30 0 0 0 0 0 0 0 0 0% 0% 0% 0%   

# Ag equipment rental 
programmes (including tractor 
hiring services) 

0  0  0  0  0  0        

# of farmers groups that receive 
small grants 

0  0  4  0  0  0      0%  

# of producer, marketing and 
cooperatives groups established 0  0  0  0  0  0        
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# of members of farmers groups 
trained 

0 0 0 0 100 100 0 0 0 0 105 95     105% 95% 

# of poultry vaccinated and 
distributed 

0  0  0  0  0  0        

# of individuals who have 
received USG supported short 
term agricultural sector 
productivity training  

400 225 400 225 100 100 0 0 0 0 105 95 0% 0% 0% 0% 105% 95% 

Number of new 
businesses/small scale 
enterprises/income generating 
activities created and/or 
expanded as a result of  USG 
funded activities 

0  0  0  0  0  0        

Number of women’s 
organizations/associations 
assisted as a result of USG 
supported interventions 

2  2  0  0  0  0  0%  0%    

Number of producers 
organizations, water users 
associations, trade and 
business associations, and 
community based organizations 
(CBOs) receiving USG 
assistance 

0  0  0  0  0  0        

# of rural households benefiting 
directly from USG assistance  0  0  0  0  0  0        

# of firms receiving USG 
assistance to improve 
management 

0  0  0  0  0  0        

# of individuals trained in small 
enterprise management 

70 30 70 30 30 30 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 

# of women’s and youth 
association members assisted for 
income generation activities  

70 30 70 30 0 0 0 0 0 0 0 0 0% 0% 0% 0%   

# of SSB groups trained, 
established and sustained  0  0  0  0  0  0        

# of SSB group members trained, 
established and sustained  0 0 0 0 0 0 0 0 0 0 0 0       

# of EDGs resulting from cash for 
work projects 

0  0  0  0  0  0        

# of Business advisory centers 
established 

0  0  0  0  0  0        

# of Micro-entrepreneurs 
accessing business advisory 
services 

0 0 0 0 0 0 0 0 0 0 0 0       
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# Cottage industries (iron 
mongering, handcraft etc) 
established/ supported with 
trainings and inputs 

0  0  4  0  0  0      0%  

# of micro-business supporting 
agric. productivity and small 
infrastructure 

0  0  0  0  0  0        

# of Rural Credit and savings 
schemes started 

0  0  0  0  0  0        

# of new or improved market 
linkages 

0  0  0  0  0  0        

# of groups supported in 
establishing sustainable marketing 
systems 

0  0  0  0  0  0        

# of public markets physically 
improved 

0  0  0  0  0  0        

# of individuals participating in 
vocational training 

0 0 0 0 4 3 0 0 0 0 6 1     150% 33% 

# of vocational schools established 0  0  0  0  0  0        

# of processing groups established 0  0  0  0  0  0        

# of processing group members 
trained 

0 0 0 0 0 0 0 0 0 0 0 0       

# of Processing Units (including Oil 
Extractors) 

0  0  0  0  0  0        

# of govt participants in agric. 
policy and extension training   2 0 2 0 2 1 2 0 2 0 3 0 100%  100%  150% 0% 

# of projects implemented by the 
government 

0  0  1  0  0  1      100%  

 
 FY09 TARGETS FY09 PROGRESS (ACTUALS) PERCENTAGE ACHIEVEMENT (VARIANCE) 

State UNS Abyei UNS Abyei UNS Abyei 

County Mabaan Longichuk Abyei Mabaan Longichuk Abyei Mabaan Longichuk Abyei 

Gender M F M F M F M F M F M F M F M F M F 
# of demonstration and on-farm 
trials established 

3  3  0  3  3  0  100%  100%   
 

# of community based extension 
workers trained 

3 2 3 2 10 2 5 0 4 1 7 4 167% 0% 133% 50% 70% 
200% 

# of farmers benefiting from dry 
season cultivation / irrigation 
systems 

0 0 0 0 0 0 0 0 0 0 0 0      
 

# of farmers who have  adopted 
practical technologies (ox 
ploughs, etc.)  

50 50 50 50 0 0 0 0 0 0 0 0 0% 0% 0% 0%  
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# of farmers trained on 
alternative crops (e.g. cassava, 
vegetable and/or fruit production 
and marketing)  

100 100 100 100 25 25 0 0 0 0 0 0 0% 0% 0% 0% 0% 

0% 
# of farmers trained on 
alternative crops (e.g. cassava, 
vegetable and/or fruit production 
and marketing) 

0  0  0  0  0  0       

 
# of households who receive 
inputs (includes seed and tool 
fairs) 

0  0  50  4,784  0  0      0% 
 

# of manuals prepared 1  1  0  0  0  0  0%  0%    
# of goats and sheep distributed 0  0  0  0  0  0        
# of CAHW trained 10  10  0  10  10  0  100%  100%    
# of community/private 
pharmacies supported 

1  1  0  3  3  0  300%  300%   
 

# of farmers trained in husbandry  30 30 30 30 0 0 0 0 0 0 0 0 0% 0% 0% 0%   
# of fisher folks assisted with 
fishery services 

0 0 0 0 0 0 0 0 0 0 0 0      
 

# Ag equipment rental 
programmes (including tractor 
hiring services) 

0  0  0  0  0  0       
 

# of farmers groups that receive 
small grants 

4  4  0  0  0  0  0%  0%   
 

# of producer, marketing and 
cooperatives groups established 0  0  0  0  0  0       

 
# of members of farmers groups 
trained 

100 100 100 100 0 0 190 8 141 59 0 0 190% 8% 141% 59%  
 

# of poultry vaccinated and 
distributed 

0  0  0  0  0  0       
 

# of individuals who have 
received USG supported short 
term agricultural sector 
productivity training 

100 100 100 100 0 0 380 16 141 59 0 0 380% 16% 141% 59%  

 
Number of new 
businesses/small scale 
enterprises/income generating 
activities created and/or 
expanded as a result of  USG 
funded activities  

0  0  0  0  0  0       

 
Number of women’s 
organizations/associations 
assisted as a result of USG 
supported interventions 

0  0  0  0  0  0       
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Number of producers 
organizations, water users 
associations, trade and 
business associations, and 
community based 
organizations (CBOs) 
receiving USG assistance  

0  0  0  11  0  0       

 
# of rural households 
benefiting directly from USG 
assistance  

0  0  0  0  0  0       
 

# of firms receiving USG 
assistance to improve 
management 

0  0  0  0  0  0       
 

# of individuals trained in small 
enterprise management 

30 30 35 35 0 0 36 200 50 20 0 0 120% 667% 143% 57%  
 

# of women’s and youth 
association members assisted for 
income generation activities  

0 0 0 0 0 0 0 0 0 0 0 0      

 
# of SSB groups trained, 
established and sustained  0  0  0  0  0  0       

 
# of SSB group members trained, 
established and sustained  0 0 0 0 0 0 0 0 0 0 0 0      

 
# of EDGs resulting from cash for 
work projects 

0  0  750  0  0  764      102% 
 

# of Business advisory centers 
established 

0  0  0  0  0  0       
 

# of Micro-entrepreneurs 
accessing business advisory 
services 

0 0 0 0 0 0 0 0 0 0 0 0      
 

# Cottage industries (iron 
mongering, handcraft etc) 
established/ supported with 
trainings and inputs 

3  3  0  0  0  0  0%  0%   

 
# of micro-business supporting 
agric. productivity and small 
infrastructure 

0  0  0  0  0  0       
 

# of Rural Credit and savings 
schemes started 

0  0  0  0  0  0       
 

# of new or improved market 
linkages 

0  0  0  0  0  1       
 

# of groups supported in 
establishing sustainable 
marketing systems 

0  0  0  0  0  0       
 

# of public markets physically 
improved 

0  0  1  0  0  0      0% 
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# of individuals participating in 
vocational training 

3 3 4 3 0 0 6 1 6 0 0 0 200% 33% 150% 0%  
 

# of vocational schools 
established 

1  0  0  0  0  0  0%     
 

# of processing groups 
established 

0  0  0  0  0  0       
 

# of processing group members 
trained 

0 0 0 0 0 0 0 0 0 0 0 0      
 

# of Processing Units (including 
Oil Extractors) 

0  0  0  0  0  0       
 

# of govt participants in agric. 
policy and extension training   2 1 2 2 3 0 3 0 4 0 0 0 150% 0% 200% 0% 0% 

 
# of projects implemented by the 
government 

1  1  0  1  1  0  100%  100%   
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IV. MONITORING 
 
Mercy Corps has developed a robust monitoring and evaluation system to measure outputs 
—both USAID standard indicators and custom indicators— during this first fiscal year of 
implementation and to project program targets for the next two fiscal years and until program end.  
 
To this end Mercy Corps has a dedicated BRIDGE Monitoring and Evaluation Manager, based in Juba, 
who oversees all partners’ activities, monitoring and evaluation, as well as two expatriate Monitoring 
and Evaluation Officers and their counterpart national Monitoring Officers, based in Abyei area and 
Upper Nile State. Mercy Corps BRIDGE partners are now well versed in a quarterly 
monitoring tool that captures both USAID standard indicators and custom output indicators by 
sector and location.  
 
Mercy Corps’ Abyei Area program manager and national monitoring officer have also been trained 
on an activity-specific comprehensive monitoring tool, which captures key data including the 
location, number of beneficiaries reached, GPS points, and duration of program activities. Roll-out of 
the same standard monitoring tools and training are underway in Upper Nile State. 
 
Mercy Corps’ monitoring and evaluation team also benefited from the visit of the Deputy 
Director for Design, Monitoring and Evaluation, a member of the Mercy Corps global 
technical support unit, during the last quarter of this fiscal year. The M&E team in Sudan had many 
fruitful discussions on M&E strategy going forward, and will parlay these ideas into an M&E reference 
document for the country program. 
 
Strømme sets a timeframe for all activities, to ensure efficiency in the implementation of all 
components of the BRIDGE program. As an example, Strømme determined the equipping of the 
resource center should be finished by the end of July. As staff members are based in Renk, weekly 
trips are conducted to Melut and Mabaan Counties to monitor progress of activities in those areas.  
 
World Vision monitored implementation of the project at both activity and output level through 
weekly and monthly planning and reporting, field visits, and coordination with relevant state 
ministry officials and relevant UN and NGOs. 
 
GOAL South uses a multi-layered monitoring structure in Kurmuk Locality, Blue Nile State. 
The annual MICS survey establishes baselines and permits the analysis of trends over time. On a 
monthly basis, GOAL documents performance through the collection and analysis of Health 
Information Systems data, which is routinely shared with the MoH. The diagnosis and treatment 
(DxTx) clinical quality-control mechanism analyzes the diagnosis and treatment of the most common 
causes of morbidity (diarrhea, ARI, malaria, etc.) and trainings are provided where weaknesses are 
found. Support supervision is provided by GOAL’s roving global team, senior management from Juba 
who make regular trips to the field, and from field program managers. At the field level the training 
department liaises with program managers to establish and address performance gaps, and staff 
benefit from specific on-the-job training, in addition to annual refresher training. 
 
In terms of monitoring for environmental compliance, GOAL South followed up with the 
sanitation committee trained to ensure the safe use of facilities so as to mitigate any negative health 
effects on the beneficiaries utilizing the latrines. GOAL conducted baseline sanitary inspections at 
water points, which will be used to monitor the evolving sanitary conditions once the WUC 
trainings have been completed. As detailed previously water quality testing was performed. Follow-
up visits on WUC trained to ensure the correct management of water sources were conducted 
during the reporting period. 
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GOAL North uses its own monitoring system based on weekly/monthly and quarterly reports. 
As per Mercy Corps’ requirements, GOAL North also maintains a hardcopy database containing 
verifiable indicators of activities, such as distribution and attendance sheets.  
 
GOAL North completed a multi-indicator cluster survey (MICS) in Abyei in April. The analysis 
was used to populate baseline indicators. GOAL will conduct a further MICS in November. Data 
gathered will complement existing monitoring tools. 
 
International Medical Corps (IMC) is in the process of compiling a baseline survey report for 
WASH and health activities in Upper Nile state. Once finalized, the report will be instrumental 
to monitor the changes in knowledge, attitudes and practices resulting from the intervention of the 
BRIDGE program.    
 
IMC has taken practical steps in the last quarter to monitor environmental compliance. For 
example, the bill of quantitites specifies the need for brick lining and plastering of the interior of VIP 
latrine pits, to take care of the migration of toxic wastes in liquid and gas form, like leakage into the 
surrounding formation. The methane gas is allowed to escape through the vent pipe while the toxic 
waste is being retained in the cavity and will further get decomposed into passive sludge in the pit 
itself with the help of anaerobic bacteria. 
 
IMC has developed a checklist to monitor MCH/FP activities. Currently, data collection on 
MCH program, FP, and HIV is on-going at IMC-assisted health facilities in Malakal. 
 
NPA prepares and keeps detailed reports for all activities of the BRIDGE program, including 
selectiong of trainees, attendance to community dialogues, and registers of participants of 
workshops. There is emphasis on the process and the results. 
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V. NEXT QUARTER’S WORK PLAN 
See separate submission. 
 
 

VI. PROJECT ADMINISTRATION 
 
In the initial proposal Strømme had intended to engage two local field assistants in Upper Nile to be 
guided by and reporting to the Education Coordinator of the organization. However, due to lack of 
competent local staff, the organization decided to substitute the two officials by employing an 
Education Officer who is solely responsible for the program. The Education officer is responsible for 
all aspects of the program and is being assisted by the accountant of the organization in issues to 
deal with financial transactions and recording.  
 
At IMC the BRIDGE program is administered by the Program Director in Juba and two expatriate 
Program Managers for health and WASH. Headed by a WASH coordinator, the WASH team 
consists of a WASH officer, Hygiene Promotion Supervisor, and two community facilitators in the 
field. The health component is centrally coordinated by the Medical Director and, at the field level, 
by the health program manager.  
 
Constraints and critical issues 
 
Access to rural sites in the Abyei Area during the last quarter of FY09 in particular was difficult 
due to flooding, despite the relatively weak rains to date this season. Mobility around villages in 
Abyei area was particularly difficult during the rainy season. The majority of communities are 
inaccessible during this period.  
 
Supplying critical program inputs is an ongoing challenge across BRIDGE sites. In Kurmuk 
Locality, Blue Nile State, local availability of supplies is severely limited. To date GOAL South has 
been unable to secure technicians and parts to repair the compressor which broke down in August, 
halting drilling work. The onset of the rains hindered access to several GOAL clinics during quarter 
three; although all clinics remained accessible by quad bike, the delivery of supplies and maintaining 
regular supervision visits became more challenging. 
 
GOAL North has experienced delays in logistics and procurement, as all project inputs had to 
be procured externally from Khartoum and Dubai. GOAL has recruited an experienced 
procurement officer based in Khartoum. On a positive note, due to the increased recovery activity 
in Abyei County, there has been an increase in the number of local suppliers offering competitive 
prices creating choice.  
 
Securing qualified field staff remains a challenge for all BRIDGE partners. Following decades of 
civil conflict, education levels and capacity within the local population remain critically limited. This 
affects implementation and means reliance on expatriate staff persists. In particular the employment 
market for operational staff is highly competitive. In addition, effectively training local groups can be 
challenging. Given the hardship nature of the post, perceived insecurity of the area and national pay 
scales, recruitment of national staff from Khartoum for the Three Areas is a challenge. GOAL North 
is investigating the possibility of recruiting through GOAL South.  
 
The late onset of the rains and failure of the first harvest, rising food prices and deteriorating terms 
of trade for local farmers is precipitating a prolongation of the hunger gap in 2009. This will 
have serious implications for the nutritional and health status of the population for the rest of the 
calendar year. Greater access and quality of services will be necessary to maintain current levels of 
progress during this period. 
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For Strømme, construction materials are procured in a different state about 350 kilometers from 
the construction site. As they are being transported, truckers are expected to pay taxes at several 
points along way. These expenses are then transfer as cost of hire of the truck. 
 
Strømme has also experienced delays within the community to provide their local contributions. 
There has been some delay in the cash transfer hence leading to halting of some activities. 
 
The rains have interfered with movement of World Vision staff and project inputs in Upper 
Nile. However, every effort is being made to transport latrine, filters and school construction 
materials to the project sites in Fashoda and Panyikang Counties. There have been delays in 
procurement of bone char from Kenya for the construction of community bio-sand filters. However, 
our Nairobi procurement staff members are in touch with the vendor to speed up the process. In 
addition, sanitation activities have been affected by procurement delays of materials from Juba and 
Malakal vendors. Nevertheless, it is anticipated that all pending WASH, education, and livelihoods 
activities will be completed in the fourth quarter according to plan. 
 
Similarly, the rainy season made it impossible for IMC to access and to start some of the 
activities in Adong, Baliet and Malakal. It has also slowed down the start of MCH/FP activities in 
Mabaan and Ulang Counties.  
 
Last month, IMC’s expatriate MCH program manager was seriously ill and had to be evacuated 
to Nairobi and then to South Africa for specialized treatment and care.  
 
IMC committed itself under the BRIDGE grant to implement MCH and FP interventions in existing 
primary and secondary health care facilities in selected counties of Upper Nile State. IMC plans to 
implement these interventions in the seven PHC facilities which are being supported under the 
Sudan Health Transformation Project II grant in Malakal and three additional facilities elsewhere. 
Upon discussion with the Director General for Health at the State MoH, three additional health 
facilities have been selected to implement the MCH/FP component: 1 PHCC and 1 PHCU in Maban 
and 2 PHCUs in Ulang. Further assessment has been conducted on these facilities but, due to the 
rainy season and security impediments, it was impossible to start the activities up to this date   
 
It has been an odd year weather-wise in Upper Nile, marked by below normal rainfall which was 
poorly distributed in time and space. Some of the areas like Mabaan and Longichuk counties 
received very little rainfall which came late and did not last long enough to sustain healthy crop 
growth. It has been noted that the target group which is agro-pastoralists were already moving back 
to the toic, water as early as September yet in a normal year this happens in December. This 
situation was not unique to Upper Nile as reports quoting FEWS NET indicate widespread below 
normal rainfall.  
 
A good example is the chart below with data collected at NPA’s Pagak compound that is in Maiwut 
County. A total of 400mm of rainfall were received between May and September which is half the 
amount received last year for the same period. The rains have been erratic, originally seen to have 
come early causing worry and anxiety as the rainy season is the end of road transport and 
sometimes the airstrips are inaccessible. But the unusual dry weather is worrying to farmers 
especially in Longichuk and Mabaan counties where as late as half way through the year rains were 
yet to be received in Mabaan County and when they came they were way below adequate amounts 
for reasonable crop growth.  
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Comparative three-year rainfall data collected in NPA compound, Pagak, Maiwut County. 
 
 
The sacking and appointment of new commissioners in the middle of the year, which affected 
all counties in Upper Nile except one, had a destabilizing effect as the various clans fronted their 
own to be appointed as the new commissioner. Some fighting was reported in Maiwut County 
regarding this issue with one life loss reported. As this report is being written there is yet to be a 
commissioner in Longichuk County. 
 
Security issues 
 
Abyei area 
 
In late July, the announcement of the decision of Permanent Court of Arbitration on the 
boundaries of the Abyei Area caused delays in the program. Staff was temporarily relocated to Twic 
County and Khartoum, and some operations scaled down. No serious incidents were reported 
during this period and operations resumed approximately one week later. 
 
In September the Abyei Boundary Demarcation committee began implementing the Court’s award 
on the Abyei boundaries by demarcating the areas near the Higleig oil fields, north of Abyei. 
The Committee met with some resistance from the Misseriya community, which announced that 
they would not adhere to the ruling made by the Court, attesting that they lost 57 villages to the 
Dinka. There were reported skirmishes between the Boundary Commission and the Misseriya in 
September. Misseriya leaders confirmed their groups’ acceptance of the outcome and cooperation 
with the implementing committee but a substantial portion of the Misseriya community gathered and 
decided to fight the court’s decision, threatening force if necessary. 
 
In addition the Abyei referendum to be held in January or February 2011 is expected to 
attract more than 15,000 returnees. Demand for essential services in the Abyei area is expected to 
increase, however if security deteriorates plans to operate north of Abyei may not come to fruition. 
 
Upper Nile state 
 
The search for arms in Renk town included the premises of the Strømme Foundation. Soldiers 
carrying out the search exercise were very rough, leading to a clash between the search unit and the 
Sudanese National Security, located close to the Strømme office. The outcome of the clash has 
remained confidential within the involved parties and no damage happened to the Strømme office. 
 



 

48 

There is continued insecurity along the Nile River, affecting movement of staff and project 
inputs. World Vision’s activities in Fashoda and Panyikang Counties were delayed for over three 
weeks. One of the teachers selected for training was shot on his way to Malakal. World Vision is 
working the UN security department and local authorities to ensure safety. 
 
Security incidents have also disrupted IMC’s activities. Because of tribal clashes between Jikani 
Nuers and Lou Nuers in the Sobat Corridor, the area was declared security level 3 and 
entirely inaccessible through July and August 2009. The most prominent incident happened on June 
12, when armed Jikany Nuer men attacked 31 boats, including 27 carrying relief food from the 
World Food Programme. IMC’s programs planned for those months could not run effectively, due 
to the changing security situation. These clashes also affected NPA’s programs.  
 
In Jekow, Maiwut County, cattle raids in May resulted in three deaths. As a result, NPA’s farmer 
training was postponed. One of the farmers undergoing training in Kigile Payam, Maiwut 
County, was killed by cattle raiders in the third quarter, along with two other villagers.  
 
The procurement from Kampala and Nairobi of many project inputs for NPA’s projects was 
delayed by the onset of the rainy season and limited road access. This effected negatively on 
program activities. 
 
 
 
 
 
 
Personnel 
 
In the Abyei Area, Mercy Corps faced recruitment challenges when the local SSRRC insisted on 
hiring national staff from the Agok and Abyeii Town Areas. The level of basic skills among this 
population was relatively low. The recruitment process started after the approval of the BRIDGE 
workplan. Staff will be trained during the rainy season. 
 
In the last quarter, GOAL North experienced a change in senior expatriate management in 
Khartoum and the medical evacuation of the GOAL Abyei Coordinator. In addition, two GOAL staff 
were kidnapped in Darfur in July and not released until October 18. All of these staff issues impacted 
the continuity of operations. A new Area Coordinator and Logistician for Abyei were 
recruited and are on site. The hiring of a full-time WASH Manager is ongoing in Khartoum.  
 
GOAL recruited an international Water and Sanitation Engineer for Abyei, but his visa was not 
approved by HAC. Therefore, the WASH component is now under the management of 
national staff.  
 
Strømme’s field assistants were substituted by an Education Officer who is currently overloaded 
with the tasks of management, monitoring and reporting. Based on this, there is need for at least 
one field assistant to be charged with supervision of projects and monitoring.  
 
The hiring of NPA’s Vocational Skills Project Officer is underway. A senior staff member left 
the program in September.  In August, two staff members attended a two-week course on project 
management and planning at the Uganda Institute of Management.  
 
Changes in the project 
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Following the analysis of the MICS and the 2010 planning process, which included in depth 
community consultations through focus group discussions, GOAL South will place a greater 
emphasis on clinic and household latrines during the next grant period 
 
The ongoing issue of staffing the WES office in Kurmuk has impacted on the proposed support 
to the Local WES Office and its capacity to discharge its functions. As of yet no material or financial 
support has been extended to the office. Consultations have been made with the County 
Commissioner to resolve WES staff related issues as quickly as possible. 
 
After the March 4 expulsion of Mercy Corps from the northern states, Mercy Corps requested and 
received a change in location for  

 fifteen boreholes planned for Blue Nile towards Maaban County (approximately $190,000), 
and 

 farm inputs foreseen for Southern Kordofan towards Maaban County (approximately 
$105,000).  

 
 
 
GOAL North’s latrine construction has been delayed due to BRIDGE work plan approval delay, 
and this has been exacerbated by the late rains. Together with the WES department the locations of 
latrines have been changed to an area south of the river where GOAL has an existing presence. GPS 
locations will be provided after community consultation. The latrine design, based on GOAL 
minimum quality and safety standards is greater than the requested budget. GOAL proposes 
reducing the number from 120 latrines to 100.  
 
It is also envisaged that GOAL North will not require all funds requested for Water 
Committees. A proposal will be sent to Mercy Corps to realign the budget and move the funds 
from water committees to latrine building. 
 
Due to the limited budget which was allocated to Strømme, the organization had to exclude 
some elements of the program from its activity schedule. Hence in the capacity-building 
component, budgets were only allocated to teacher training with the exclusion of administrators 
and officials from the County Education office. There is need to include this category of staff for 
training upon the availability of a budget for the activity. 
 
A request from USAID’s education programmes to assist Creative Associates with the construction 
and integration of an education resource center is being studied by the joint BRIDGE/ LINCS 
activities in Abyei (close to the MC compound). Most likely this project will be included in the work 
plan for 2010. 
 
Contract modifications and amendments  
 
A no-cost extension up to the 16th of February 2010 was approved by Mercy Corps for all sub-
grantee partners as a result of the late start up: when the tentative approval of the work plan was 
granted by the end of June, the rainy season had already set in. Although the BRIDGE partners have 
tried to start up all projects in an  unprecedented manner, access problems caused longer than 
anticipated implementation periods of some of these projects.  
 
IMC, during the formulation of the initial environmental examination and later during the submission 
of Environmental Review Form and the Environmental Review Report, has clearly stated that  
particularly two  program sub-elements need rectification on the way forward for implementation as 
the situation on the ground does not allow to execute what has been  mentioned  in the project 
proposal.  The two program sub-elements which need rectification are related to the program 
element of “Access to safe water supply “: 
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 Construction of one water supply network 
 Rehabilitation of two water treatment and purification systems 

 
The program team has done a detailed technical assessment to find out the feasible approach with 
regard to creating and availing access to potable water supply at the site and came up with a 
technical conclusion of provision of appropriate low-cost water purification system for the rural 
areas of Baliet and Adong.  Accordingly, instead of the afore-mentioned two program sub-elements, 
IMC decided to construct 10 communities bio-sand filters stations to be designed and installed 
instead of the two water purification systems.   
 
Accordingly the above two program sub-elements have been changed into:  
 

 Construction of 10 small scale water purification systems instead of 2 
 
 
A request for additional training in the two health component (MCH and FP) and in WASH for 
approximately $1,000,000 is being considered by USAID. 
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VII. FINANCIAL INFORMATION FOR INTERNAL USAID 
USE ONLY 
 
See separate submission from Mercy Corps’ Finance team. 
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VIII. INFORMATION FOR ANNUAL REPORTS ONLY  
 
A. Estimated budget disaggregated by state - See separate financial submissions. 
 
B. Earmark expenditure narrative - See separate financial submissions. 
 
C. GPS information 
 
Activity Quarter 

Implemented 
Town/Village Boma County State GPS 

Coordinates 
Market 
Improvement: 
Clean up & 
Drainage 
improvement  

3rd quarter (Jul-
Sept) 

Anet Market  Agok Abyei Abyei 
area 

X: 28’ 34’ 46. 
62” 
Y: 9’ 20’ 51.69” 

Bore Hole  Quarter 1 Damu Yabus Kurmuk  Blue Nile N9.909806 
E34.140333 

Borehole Quarter 2 Bawash Bawash Kurmuk Blue Nile N9.46475 
E33.55271 

Borehole Quarter 2 Bugaya Bugaya Kurmuk Blue Nile N9.41138 
E33.52495 

Borehole Quarter 2 Bambilan Bellatuma Kurmuk Blue Nile N9.54184 
E34.02338 

Borehole Quarter 2 S.I.M School Yabus Kurmuk Blue Nile N9.56105 
E34.10197 

Borehole Quarter 2 Hilanafar Bellatuma Kurmuk Blue Nile N9.57268 
E34.04217 

Borehole Quarter 2 Kolonungra Anyile Kurmuk Blue Nile  N10.15393 
E34.07462 

Borehole Quarter 2 Benamayo Chali Kurmuk Blue Nile N10.15261 
E33.5949 

Borehole Quarter 2 Bee Chali Kurmuk Blue Nile N10.1325 
E33.59197 

School Latrine Quarter 3 Kurmuk Model 
School 

Kurmuk Kurmuk Blue Nile N 10.31'37'' 
E 034.17'07'' 

School 
Latrine 

Quarter 3 Jorot West Kurmuk Kurmuk Blue Nile N10.28'23'' 
E034.17'12'' 

Market 
Latrine 

Quarter 2  Yabus  Yabus Kurmuk Blue Nile N90.56'58.62'' 
E034.10'24.59'' 

Market 
Latrine 

Quarter 2 Kurmuk Kurmuk Kurmuk Blue Nile N10.33'22'' 
E034.17'01'  
 

CHD Ongoing 
throughout grant 

Kurmuk Kurmuk Kurmuk Blue Nile N10.33’28’’ 
E034.16’49’’ 

WES Ongoing 
throughout grant 

Kurmuk Kurmuk Kurmuk Blue Nile N10.33’32’’ 
E034.16’48’’ 

School 
construction 

2&3 Melut Melut Melut Upper 
Nile  

10 25’ 06’’N 
32 13’10’’E 

Resource Centre 
Equipment 

2 Renk Renk Renk Upper 
Nile  

11 49’ 56’’ N 
32 47’ 51’’ E 

Malakal Office, 
World Vision 

   Malakal Upper 
Nile  

Longitude: E 
31.65510 
Latitude: N 
9.53330 
Altitude: 401m 

PTA Training 
 

1st Quarter Pakang Ajok Panyikang Upper 
Nile  

Longitude: E 
310, 265’, 15’’ 
Latitude: N 90, 
214’, 77’’ 
Altitude: 366.1m 
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Activity Quarter 
Implemented 

Town/Village Boma County State GPS 
Coordinates 

PTA Training 
 

1st Quarter Kodok Kodok Fashoda Upper 
Nile  

Longitude: N 
09°53’16.48” 
Latitude: E 
032°06’37.19” 
Altitude: 391.5m 

5 in-service 
teachers 

2nd Quarter Tonga Tonga Panyikang Upper 
Nile  

Longitude: 
N.09°, 17’, 36” 
Latitude: 
E,031°.60” 
Altitude: 385.2m 

Construction of 4 
classrooms 

3rd Quarter Pakwar Pakwar Panyikang Upper 
Nile  

Longitude: E 
310, 23’, 45.22’’ 
Latitude: N 90, 
22’ 19.72’’ 
Altitude: 401.8m 

Training of 8 
hygiene 
promoters 

2nd Quarter Malakal Malakal Makal Upper 
Nile  

Longitude: E 
31.65510 
Latitude: N 
9.53330 
Altitude: 401m 

Distribute 8 
bicycles  

2nd Quarter  Malakal Malakal Makal Upper 
Nile 

Longitude: E 
31.65510 
Latitude: N 
9.53330 
Altitude: 401m 

Train 4 
government 
officials in 
agricultural policy 
and extension 
services 

1st Quarter  Tonga Tonga Panyikang Upper 
Nile 

Longitude: N 90, 
28’, 10.77’’ 
Latitude: E 310, 
3’, 1.35’ 
Altitude: 395.m 

Train 4 
government 
officials in 
agricultural policy 
and extension 
services 

1st Quarter  Kodok Kodok  Fashoda Upper 
Nile 

Longitude: N 
09°, 53’16. 48” 
Latitude: E 
032°06’37.19” 
Altitude: 391.5m 

Distribute 
vegetable seeds to 
farmers 

 

2nd Quarter Panyikang  Nyilwak  Panyikang Upper 
Nile 

Longitude: N 90, 
24’, 44.53’’ 
Latitude: E 310, 
17’, 3.78’’ 
Altitude: 

Distribute 
vegetable seeds to 
farmers 

 

2nd Quarter Kodok Kodok Fashoda Upper 
Nile 

Longitude: N 
09°53’16.48” 
Latitude: E 
032°06’37.19” 
Altitude: 391.5m 

Goat/Sheep 
restocking 

2n Quarter Pakang Pakang Panyikang Upper 
Nile 

Longitude: N 90, 
21’, 53.62’’ 
Latitude: E 310, 
28’, 3.51’’ 
Altitude: 

Goat/Sheep 
restocking 

2nd Quarter Kodok Kodok Fashoda Upper 
Nile 

Longitude: N 
09°53’16.48” 
Latitude: E 
032°06’37.19” 
Altitude: 391.5m 

Distribution of 
sorghum seeds to 
households 

2nd Quarter Pakang Pakang Panyikang  Upper 
Nile 

Longitude: N 90, 
21’, 53.62’’ 
Latitude: E 310, 
28’, 3.51’’ 
Altitude: 
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Activity Quarter 
Implemented 

Town/Village Boma County State GPS 
Coordinates 

Distribution of 
sorghum seeds to 
households 

2nd Quarter Kodok  Kodok  Fashoda Upper 
Nile 

Longitude: N 
09°53’16.48” 
Latitude: E 
032°06’37.19” 
Altitude: 391.5m 

Drilling of 2 
Boreholes  

4 Quarter- Oct-
Dec.2009 

Baliet  Baliet  Baliet  Upper 
Nile  

Lat N:   80-391-
41.1511 
Lon E:   320-
431-15.0711 

Drilling of 2 
boreholes. 

4 Quarter- Oct-
Dec.2009 

Adong  Adong Baliet Upper 
Nile  

Lat N:   90-141-
24.9211 
Lon E:   320-
091-29.0511 

Drilling of 1 bore 
hole 

4 Quarter- Oct-
Dec.2009 

Kuffoid Kuffoid Baliet Upper 
Nile  

Lat N: 90-201-
06.6311 
Lon E: 310-531-
29.9411 

Drilling of 1 bore 
hole 

4 Quarter- Oct-
Dec.2009 

Nongreal  Rangom Baliet  Upper 
Nile  

Lat N:   90-181-
32.6011 
Lon E: 320-041-
02.4411 
 

Drilling of 2 
borehols 

4 Quarter- Oct-
Dec.2009 

Galashell Galashell Baliet Upper 
Nile  

Lat N:   90-061-
10.0911 
Lon E:   320-
221-21.0711 

7 BSF stations 4 Quarter- Oct-
Dec.2009 

Baliet  Baliet  Baliet Upper 
Nile  

Lat N:   80-391-
41.1511 
Lon E:   320-
431-15.0711 

3  BSF stations 4 Quarter- Oct-
Dec.2009 

Adong Adong Adong Upper 
Nile  

Lat N:   90-141-
24.9211 
Lon E:   320-
091-29.0511 

Malakal office,  
IMC 

   Malakal Upper 
Nile  

Lat N: 90-311-
57.9111 
Lon E: 310-391-
35.0511  

 
D. Key issue narratives - See separate submission. 
 
E. List of deliverables 
 
Abyei Area Livelihoods Overview, by Caroline Gullick, March 2009 
Abyei Area Livelihoods Strategy, by Caroline Gullick, March 2009 
Baseline Survey, by David Eastman, May 2009 
Evaluation of the Good Governance Pilot Training and Planning Workshop, Ruth Allen, Sept. 2009 
GOAL South Sudan, Multi Indicator Cluster Survey, Blue Nile State, June 2009 
GOAL South Sudan Geophysical survey of Kurmuk County, April-May 2009 
GOAL North Sudan, Multi Indicator Cluster Survey, Abyei area, April 2009 
Technical assessment for Ulang and Baliet Counties, by IMC, 2009 
Hygiene promotion guideline manual, by IMC, 2009 
Supervisory checklist of RH/FP and PHC services, by IMC, 2009 
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ANNEX: Schedule of future events 
 
 
Partner Date Location Activity 

Mercy Corps 
Oct-Dec 09 Abyei area 

Construction of Grinding MiIl houses and 
establishment of Grinding Mills 

Mercy Corps Oct-Dec 09 Agok, Abyei area Construction of Abattoir and Meat stalls 

Mercy Corps 
Oct 09 Abyei area 

Project Planning with MoAARF (Projects for 
trained Ag Extension workers to implement) 

Mercy Corps 
Nov 09 Abyei area 

Planning/Site identification/assessment for water 
point location  

Mercy Corps Nov 09 Abyei area Rapid Market and product assessment  

Mercy Corps Nov-Dec 09 Abyei area Baseline Study for Livelihood in Abyei  

Mercy Corps 
Nov 16-17 

Malakal, Upper Nile 
State 

WASH Policy Dissemination Workshop 

Mercy Corps Dec 09 Abyei area Community project planning & identification 

GOAL South 
Oct – Dec 09 

Kurmuk, Southern 
Blue Nile State 

Drilling 

GOAL South 
As drilling completed 

Kurmuk, Southern 
Blue Nile State 

Trainings for 11 WUC covering new and existing 
boreholes  

GOAL South 
Nov 09 

Kurmuk, Southern 
Blue Nile State Training of Super technicians 

GOAL South 
Oct – Dec 09 

Kurmuk, Southern 
Blue Nile State 

Construction of 8 latrines, 1 for Jerdan market 
and 7 for GOAL supported clinics 

GOAL South 
Oct – Dec 09 

Kurmuk, Southern 
Blue Nile State 

Continued strengthening of SCs including CTC 

Strømme  
Feb 2010 

Mabaan, Melut and 
Renk Counties, Upper 
Nile State 

 Provision of teaching/learning materials to 
schools 

Strømme  
Mar 2010 

Renk and Melut 
Counties, Upper Nile 
State 

 Teachers training on classroom management 
and methodology, 

Strømme  
Apr 2010 

Mabaan County, 
Upper Nile State 

Construction of classrooms, staff rooms and 
toilets 

Strømme  
May 2010 

Renk, Melut and 
Mabaan Counties, 
Upper Nile State 

 Hire of Consultant to assess factors affecting 
education standards in northern UNS 
 

World Vision 
Jan 14-17, 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

“Selecting, Hiring, Supervising Polling Staff” 

World Vision 
Oct – Dec 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Construction of 30 bio water filters (household). 

World Vision 
Oct – Nov 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Construction of 3 community water filters 
(community). 

World Vision 
Oct – Dec 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Construction of 100 household latrines (VIP). 

World Vision 
Oct – Dec 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Construction of 20 units of institutional latrines 
(VIP). 

World Vision 
Nov 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Conduct 6 hygiene awareness campaigns. 

World Vision 
Nov 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 3 water management committees. 

World Vision 
Oct – Dec 2009 

Fashoda and Panyikang 
Counties, Upper Nile 

Train 4 government officials on water filter 
construction. 
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World Vision 
Oct – Dec 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 4 government officials on water quality. 

World Vision 
October 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Construct 4 classrooms. 

World Vision 
October 2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Fabricate and distribute 100 desks. 

World Vision 
October – November 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Procure and distribute 15000 teaching and 
learning materials to 5 schools. 

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Grow and distribute 600 fruit-tree seedlings. 

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 200 farmers on improved farming through 
demonstration farms. 

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 200 farmers on fruit tree seedling 
production. 

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 200 farmers on vegetable production. 

World Vision 
October – November 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 200 fisher folks on improved fish 
processing and post catch handling. 

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Set up two income generation groups.  

World Vision 
October – December 
2009 

Fashoda and Panyikang 
Counties, Upper Nile 
State 

Train 2 income generation groups. 

IMC 
Nov –Dec 2009 

Baliet County, Upper 
Nile State 

Drilling of  2 boreholes 

IMC 
Nov - Dec 2009 

Adong Payam, Baliet 
County, Upper Nile 
State 

Drilling of  2 boreholes 

IMC 
Nov – Dec 2009 

Galashell Payam, Baliet 
County, Upper Nile 
State 

Drilling of  2 boreholes 

IMC 
Nov - Dec 2009 

Rangom Buma, Baliet 
County, Upper Nile 
State 

Drilling of  1 borehole 

IMC 
Nov – Dec 2009 

Kuffoid Buma, Baliet 
County, Upper Nile 
State 

Drilling of  1 borehole 

IMC 
Oct - Nov 2009 

Baliet Payam, Baliet 
County, Upper Nile 
State  

Construction of 7 BSF stations 

IMC 
Oct – Dec 2009 

Baliet Payam, Baliet 
County, Upper Nile 
State 

Construction of 40 HH latrines 

IMC 
Oct – Dec 2009 

Baliet Payam, Baliet 
County, Upper Nile 
State 

Construction of 2 VIP Latrines for schools 

IMC 
Oct – Dec 2009 

Adong Payam, Baliet 
County, Upper Nile 
State 

Construction of 3 BSF community stations  

IMC 
Oct – Dec 2009 

Adong Payam, Baliet 
County, Upper Nile 
State 

Construction of 1 VIP Latrine in the primary 
school 
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IMC 
Oct – Dec 2009 

Baliet and Adong 
Payams, Baliet County, 
Upper Nile State 

 Training of 24 volunteer Hygiene promoters 

IMC 
Oct – Dec 2009 

Baliet County, Upper 
Nile State Training of 10 Hand pump technicians 

IMC 
Oct – Dec 2009 

Baliet County, Upper 
Nile State 

Establishing strong Village Water and Sanitation 
Committee 

IMC 

Oct – Dec 2009 
Malakal, Upper Nile 
State 

Strengthening the capacity of DRWSS  in terms 
of emergency preparedness and  building their 
emergency responsive capacity  with regard to 
mass water supply and distribution 

IMC 
Oct – Dec 2009 

Malakal, Upper Nile 
State 

Equipping the DRWSS with the Portable Water 
Testing Kit 

IMC 
Oct – Dec 2009 

Baliet County, Upper 
Nile State 

Equipping the trained Hand Pump Technicians 
with the maintenance kit 
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