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1. Introduction: Annual Food Aid Program Results  
 
In February 2008, the United States Agency for International Development (USAID) Office of 
Food for Peace (FFP) approved Transfer Authorization (TA) FFP-A-00-08-00029-00 for 
Cooperating Sponsor (CS) ACDI/VOCA for the implementation of a five-year Multi Year 
Assistance Program (MYAP) in the Southeast Department of Haiti. The overall goal of the 
MYAP is to reduce vulnerability to food insecurity in the Southeast Department of Haiti. The 
program works to bolster food security through improved agriculture, health and nutrition as well 
as the development of an Early Warning System (EWS).   
 
During fiscal year (FY) 2009, the program supported farmers in La Vallée, Bainet, Anse à Pitre, 
Belle Anse, Côtes de Fer and Thiotte through its agricultural interventions. It also continued to 
support beneficiaries under the Mother Child and Health Nutrition (MCHN) activities in Côtes 
de Fer while expanding the activities to Belle-Anse, Anse à Pitre and Grand-Gosier. During this 
fiscal year, a total of 9,043 rural households benefited directly from United States Government 
(USG) assistance through ACDI/VOCA’s MYAP interventions (see table 1 below).  
 
Table 1: FY 2009 Program Goal Indicators Performance Results 
 

Indicators FY 2009 
target 

FY 2009 
achievement 

% of 
achievement 

Achievement to 
date (FY2008/ 

FY 2009) 
# of targeted direct 
beneficiaries reached 
(PMP IR 2.1) 

33,425 24,847 74% 28,497

# rural households 
benefiting directly from 
USG assistance (4.5.2.8 
(F)) 

9,925 9,043 91% 9,967

 
Most of the beneficiaries (80%) were reached through food distribution under the MCHN 
component. It is estimated that around 20% of the beneficiaries have been reached by both the 
agricultural and MCHN activities in the Belle Anse and Côtes de Fer communes. A concerted 
effort will be made in FY 2010 to expand the integration of MCHN beneficiaries into the 
livelihoods interventions. 
      
Table 2 below provides a detailed breakdown of the total households and beneficiaries by 
commune and sectoral activity that benefited from USG assistance in FY 2009. 
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Table 2: Number of households and beneficiaries benefiting by commune from USG assistance 
in FY 2009 
 

Communes 

Sector of 
Activity 

  

La Vallée 
& Bainet* 

Côtes 
de 

Fer**

Belle-
Anse**

Anse 
a 

Pitre 

Grand 
Gosier

Thiotte 
Total 

households 
(beneficiaries)

Households 1005 1,110 1,956 1,444 0 190 5,705Agricultural 
Activity 
 

Beneficiaries 1005 1,110 1,956 1,444 0 190 5,705

Households 0 999 2,001 350 310 167 3,827MCHN 
 
  

Beneficiaries 0 4,995 10,005 1,750 1,550 835 19,135

Households 0 0 124 0 0 0 124Emergency 
food / 
distribution Beneficiaries 0 0 620 0 0 0 620

Households 1,005 1,887 3,690 1,794 310 357 9,043
Total  

Beneficiaries 1,005 5,883 12,190 3,194 1,550 1,025 24,8471

* Non-MCHN area 
** MCHN and agricultural activity with estimated 20% overlap between MCHN and agricultural interventions 

 
Strategic Objective (SO) 1:  Improved Livelihoods 
 
Under SO1, ACDI/VOCA addressed constraints related to food availability through the 
enhancement of agricultural productivity and bolstered the managerial and financial capacity of 
Community Based Organizations (CBOs) and local groups.   
 

A. Intermediate Result (IR) 1.1. Enhanced Agricultural Productivity, 
Environmental Management and Market Linkages 

 
Under IR1.1, the program supported farmers to access improved seeds and planting techniques, 
which are key elements to increasing production. The program supported tuber and vegetable 
production, which equally enhanced the producers’ nutrition and income.  
 
In FY 2009, ACDI/VOCA introduced a new high yielding black bean variety (Arifi Wurifi) to the 
Southeast region. The variety has impressive yields, is resistant to “mustia” (a common yield-
reducing bean fungus) and is adaptable to the agro-ecological conditions of the region. In 
conjunction with bean experts from the Ministry of Agriculture (MARNDR), 168 lead farmers 
were trained in bean seed production techniques and a total of 10.5 metric tons (MT) were 
harvested on 19 hectares (ha) of smallholder land.2 From this amount, 3.5 MT were stored at the 
ACDI/VOCA office in La Vallée, while farmers retained 7 MT. Approximately 35 MT are 
                                                           
1 Figures are calculated on the basis of participation in the MCHN and livelihoods programs. To avoid double 
counting due to the co-participation of beneficiaries in the livelihood and MCHN program, ACDI/VOCA deducted 
these beneficiaries from the total. 
2 120 pounds (lbs) of improved beans were originally introduced in 2008 but mostly destroyed by the 2008 
hurricanes. Two metric tons (MT) were distributed in June 2009 in La Vallée and Bainet. 
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expected to be harvested by the second quarter of FY 2010. The objective of the activity is to 
create a local improved seed supply microenterprise by the fourth quarter of FY 2010, which will 
bolster the Southeast farmers’ food security and incomes. 
 
A short cycle sorghum variety (RCV) developed by the Centro Internacional de Agricultura 
Tropical (CIAT) and approved by MARNDR was also introduced.  Approximately 6.5 MT were 
distributed to 3,808 farmers in the dry and marginal areas of Côtes de Fer, Anse à Pitre and 
Bainet. This short-cycle variety has the potential to produce between two and four harvests per 
year compared to the local variety, which may only be harvested once a year. A total of 650 ha 
have been sown to date with these improved seeds.   
 
Through active collaboration with MARNDR, ACDI/VOCA obtained nearly 500,000 short-cycle 
sweet potato cuttings from the seed multiplication sites of the Programme National de Securité 
Alimentaire (PNSA), which is the Ministry’s project on food security located in the Artibonite 
Plain. The improved variety can be harvested after two and a half months compared to six 
months for the local variety. Sweet potato also serves as a safety net during hurricane seasons 
since the tuber grows underground and is not as exposed to flooding or wind damage. 
ACDI/VOCA extension agents ensured that this improved variety was planted to correspond 
with the height of the hurricane season to reduce the risk of losses due to flooding. A total of 10 
ha of this new variety were cultivated in five sites of intervention (Côtes de Fer, Bainet, La 
Vallée, Belle Anse and Anse à Pitres) by 232 beneficiaries. It is estimated that by November 
2010, there will be enough cuttings to plant 60 ha of land.  
 
In conjunction with Haiti’s leading yam specialist from the MARNDR, farmers in Bainet and La 
Vallée communes received training on the miniset technique, a yam seed preparation technique 
which allows the preparation of more yam seeds from a single tuber. This technique is expected 
to facilitate the rapid multiplication of yam as a food security and cash crop.   
 
Vegetable gardening activities were conducted with 743 farmers to diversify their agricultural 
revenue and diet. Vegetable nurseries were established with farmers using the Farmer Field 
School (FFS) approach. To address crop losses caused by pest and insects, ACDI/VOCA 
contracted Sun Mountain International to prepare a Pesticide Evaluation Report and Safe Action 
Plan (PERSUAP). The plan was approved in March 2009 and has allowed farmers involved in 
the project to use pesticide and fungicides to control pests in a safe manner and increase their 
vegetable production. ACDI/VOCA trained 290 farmers on the application and safe use of 
pesticides. Another constraint in agricultural production is the availability of water. In order to 
promote efficient water management, drip irrigation technology was piloted. The project 
installed 10 drip irrigation kits, which were donated by a local church in Côtes de Fer to water 
vegetable plots supervised by extension agents. The results were encouraging and this 
technology will be expanded to other areas in FY 2010.       
 
In Thiotte, ACDI/VOCA worked with CBOs and their members to regenerate coffee farms.  As 
of September 2009, the program distributed approximately 19,000 improved coffee seedlings to 
190 farmers, which were planted on 12 ha.  Technical assistance was provided on coffee parcel 
management.  An environmental education campaign was conducted to raise awareness on 
environmental issues in FY 2009 and will be complemented by a comprehensive pest 
management campaign to combat scolyte (coffee berry borer) due to begin in October 2009. In 
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FY 2010, the program will focus on scolyte control, a pest affecting many coffee farmers in 
Haiti. The program will purchase and install 2,000 coffee berry borer traps over an expanse of 
500 ha. ACDI/VOCA will also collaborate with the USAID-funded Market Chain Enhancement 
Project (MarChE) to seek synergy on coffee intervention in the area of Thiotte.    
     
 In FY 2009, ACDI/VOCA assisted a total of 5,705 farmers, and 5,444 farmers received 
improved seeds to increase their productivity. ACDI/VOCA trained 3,538 farmers on short-term 
agricultural sector productivity (see Indicator Performance Tracking Table (IPTT) indicator 11), 
therefore achieving 31% of its original target (11,380). The shortfall is explained by an 
overestimation on ACDI/VOCA’s part since FY 2009 was the first year when the new 
technologies were introduced. Since the baseline indicated that the lack of improved seeds was a 
major constraint to food security in the area, ACDI/VOCA focused its FY 2009 livelihoods 
activities on introducing improved seeds to bolster food security and long-term sustainability. As 
a result, it introduced four new agricultural technologies3, including improved bean, yam, 
sorghum and sweet potatoes techniques and management practices, to the Southeast (IPTT 
indicator 9), thereby achieving its FY 2009 target.  
 
The target for indicator 12, number of additional hectares under improved technologies or 
management practices as a result of USG assistance, fell short by only reaching 691 ha instead of 
the 2000 ha. Tree planting was postponed due to poor rain fall which did not allow the program 
to plant the 70,000 seedlings of fruit and forest trees as planned in August and September 2009. 
If the program had moved forward simply to make its target, the program would have had a low 
tree seedling survival rate and massive losses, which would consequently have discouraged 
farmers and not led to a sustainable environmental change. The tree planting is now scheduled to 
occur between October to December 2009 and the program will have a larger impact in FY 2010 
under this indicator. 
 
ACDI/VOCA field extension agents imparted basic concepts on soil-slope-water to 743 farmers 
involved in bean production using the FFS method. To raise environmental management 
awareness among farmers, an additional 1,229 people from local authorities and CBO members 
took part in an environmental education campaign. The training included a presentation and 
discussion on natural resources management and biodiversity conservation (IPTT indicator 15). 
While ACDI/VOCA overestimated its target for indicator 15 (F 4.8.1.5), the delay in the tree 
planting campaign described above was closely linked to this indicator and also contributed to 
the program’s inability to achieve the target (11,380).   
 

B. IR 1.2  Improved managerial and financial capacity of community based 
organizations and local groups 

 
Under IR 1.2, ACDI/VOCA supported a fishermen’s association, Association des Pêcheurs de 
Brésilienne (APEB), in La Brésilienne, Bainet in the implementation of a pilot intervention to 
increase the association’s fish catching capacity. This pilot project seeks to utilize the value 
chain approach to improve the revenues of fishermen and traders in the Southeast Department of 

                                                           
3 A total of five new technologies were introduced, the fifth new technology is described under I.R 1.2 as part of the 
support given to a fishermen association. 
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Haiti.  The project is also designed to build the capacity of the selected association, developing 
and improving its processes and procedures. 
 
The pilot project is focusing on each aspect of the fishery value chain, including fish catching, 
cold storage, processing (salting and drying) and marketing. To date, ACDI/VOCA has 
supported APEB in the following ways:  
 

 Production and catching: a Fishing Aggregating Device (FAD) was placed at a depth of 
1,200 m to attract fish. The Institut Français de Recherche Maritime (IFREMER), the 
French Institute of Maritime Research, developed the FAD technology a few years ago 
and it is being used throughout the Caribbean to capture pelagic fish (beyond the depleted 
areas in the coast). FADs have consequently become an essential tool for littoral 
community development projects.   

 Fish catching: a well-adapted fishing boat has been made available to the association by 
the MYAP. Built with lighter materials than traditional boats, it can be propelled by an 
eight-horsepower engine. Equipment for surface and deep water fishing has also been 
made available to the fishermen. 

 Collection: a facility has been renovated by the association of fishermen with 
ACDI/VOCA’s support so that it is appropriate for fish handling, cleaning and weighing.  

 Processing: processing activities such as fish salting and drying techniques will be taught 
to the fishermen and fish traders. Appropriate technologies have been demonstrated for 
quality fish dryer building techniques that will give the product a longer shelf life.  

 Marketing: solar energy equipment (freezer and refrigerators) provided by ACDI/VOCA 
is used to produce ice for fish conservation. This will increase the negotiation power of 
the association and will give it a wider range of sales opportunities.  

 Technical support is also being provided to help strengthen the association’s 
organizational structure and build its financial and general management capacity. 

 
Prior to placing the FAD in the ocean, ACDI/VOCA worked with APEB to create by-laws, 
internal conflict arbitration procedures as well as register with local authorities and develop a 
management system for future income. The system will be fully functional by November 2009 
and this activity is expected to improve both dietary diversification and increase income. 
  

C. IR 1.3 Increased access to financial resources 
 
Several CBOs were identified and informed about the Mutual Solidarity Groups (MUSOGs) 
concept. Two organizations, a women’s association in Anse à Pitre and APEB (mentioned under 
IR 1.2) established MUSOGs to increase their access to financial resources. ACDI/VOCA’s 
Association manager trained 65 MUSOG members on group savings, safe boxes and accounting 
books. The objective is to encourage savings among the groups and ideally introduce them to 
more formal financial institutions to increase their access to credit. Since the MUSOGs were 
only established in late September, it is premature to estimate a percentage of increase in group 
saving.   
 

D. IR 1.4  Increased diversification of livelihood strategies 
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Under IR 1.4, several livelihood diversification activities were identified in ACDI/VOCA areas 
of intervention. As stated in the Pipeline and Estimate Resource Proposal (PREP) submitted in 
August 2009, focus upon off-farm activities such as beekeeping in Bainet and Grand Gosier, and 
fruit processing in la Vallée, will be implemented in FY 2010.   
 
In FY 2009, ACDI/VOCA did not conduct activities for the following indicator:  
 
 SO 1, IR 1. 4, Indicator 20, F 4.5.2.14:  “# of Micro Small Medium Enterprises (MSMEs) 

receiving business development services as a result of USG”. The indicator does not 
effectively address the objectives and activities related to I.R 1.4 and ACDI/VOCA’s 
program. ACDI/VOCA requests that this indicator be dropped and replaced with the 
following indicator: “number of beneficiaries that diversify their livelihood strategies with 
off-farm activities.”  

 
SO 2: Protect vulnerable populations against immediate food insecurity and develop 
capacity to address long-term nutrition and health needs4 
 
ACDI/VOCA’s partners in Haiti, Management Sciences for Health (MSH) and Bureau de 
Nutrition et Développement (BND), launched the MCHN activities in the commune of Côtes de 
Fer in early October 2008. By mid-March 2009, the program extended to Belle-Anse and in 
April and May 2009, to the Anse à Pitre and Grand Gosier communes. Three doctors, 14 
auxiliary nurses, 78 Health Agents (HAs), 228 Community Volunteers (Col-Vols) were recruited 
and trained to improve MCHN in local communities.    
 
In FY 2009, the Southeast communes were still recovering from the 2008 drought and 
subsequent 2008 hurricane season, which affected the households’ harvests and resulted in 
higher malnutrition rates. The situation was further aggravated by the lack of heath institutions in 
the area to adequately cover the population. Belle-Anse, the largest commune of the Southeast 
department, only has two heath centers to serve a population of approximately 62,000 
individuals. The mountainous terrain further complicates access to health services.  
 
To address the lack of health centers, the MYAP established fixed points where food could be 
distributed and health services delivered. Due to the rising cases of malnutrition in the program 
zone, the program prioritized the registration of malnourished children into the feeding program 
in areas of Belle Anse including Baie d’Orange, Bel Air, Mare Briole, Pichon, Corail Lamothe 
and Mapou.  In Côtes de Fer (5 Health centers for approximately 38,000 people) only one fixed 
point was established since the area has a higher number of health clinics than Belle Anse. HAs 
undertook an intensive weighing campaign in Grand Gosier and Anse à Pitre  to identify 
malnourished children at rally posts so that they could be registered into the recuperative 
program and quickly start receiving food rations. Pregnant and lactating women also entered the 
preventative program during the reporting period.  
 
ACDI/VOCA enhanced its collaboration with other partners involved in nutrition in the 
Southeast Department. In a response to the crisis in Baie d’Orange5, ACDI/VOCA coordinated 

                                                           
4 The SO2 results are tentative as ACDI/VOCA has yet to receive a final FY 2009 report from MSH. 

FFP-A-00-08-00029-00          Page 6  
November 2, 2009 



 
 

closely with the World Food Program’s (WFP) relief activities to avoid duplication in 
households benefiting from food distribution. ACDI/VOCA also partnered with Save the 
Children and the United Nations Children’s Fund (UNICEF) to ensure that severely 
malnourished children were properly identified and treated with Ready to Use Therapeutic Food 
(RUTF). In April 2009, ACDI/VOCA, Save the Children and UNICEF organized training 
sessions for doctors, auxiliary nurses and HAs on how to identify and treat severe acute 
malnutrition. Save the Children currently works with ACDI/VOCA at four fixed points in Belle 
Anse commune to provide an Outpatient Therapeutic Program (OTP) to severally malnourished 
children: Baie D’Orange, Bel Air, Corail Lamothe and Mabriole. In the Côtes de Fer commune, 
Save the Children and ACDI/VOCA provide OTP services from five health 
centers/dispensaries/fixed points: Ricot, Gris Gris, Boucan Belier, Côtes de Fer town and 
Labiche. ACDI/VOCA (formerly MSH) program provides staff and Save the Children, with 
support from UNICEF, provides RUTF6, training, and supportive supervision to the OTP. In 
addition, Save the Children is training staff and establishing supply lines to support OTP services 
in Belle Anse town, Mapou, Thiotte, Savane Zombi, Bodary, Grand Gosier, Banane & Anse a 
Pitre.  
 
As FY 2009 closed, MSH terminated its relationship with ACDI/VOCA under the MYAP.  
ACDI/VOCA has undertaken the process of restructuring to assume full responsibility for the 
health and nutrition components, which is envisioned to improve activities and impact under SO 
2.  ACDI/VOCA will be submitting a full MCHN strategy to FFP in early FY 2010. 
 

A. IR 2.1  Improved maternal and child health 
 
Under IR 2.1, the program improved maternal and child health in targeted communes in 
collaboration with the Ministry of Heath Southeast Departmental Direction (DDSSE). At the 
beginning of FY 2009, training was organized with the DDSSE to train HAs on improved   
health services, vaccination and child nutrition. ACDI/VOCA and MSH also provided logistical 
support to procure vaccines and health cards (called “carte chimen la santé” in Creole). Thanks 
to its partnership with the DDSSE, the program was able to reach a total of 1,245 children less 
than 12 months of age who received three doses of the Diphtheria, Tetanus and Pertussis vaccine 
(DPT3) (IPTT indicator 30) well above the 424 target. Moreover, a total of 5,635 children less 
than five years of age received Vitamin A (IPTT 136), again well above the 914 target. In FY 
2010, ACDI/VOCA will purchase vaccine carriers to enable staff to bring vaccines from the 
health centers to the fixed points in Belle Anse, Grand Gosier and Anse à Pitre. 
  
The program staff also provided Antenatal Care (ANC) and 915 postpartum/newborn care visits. 
However, only 69 deliveries were attended by a Skilled Birth Attendant (SBA) compared to the 
1,547 target (IPTT indicator 27).  There are only 20 skilled birth attendants in the Southeast 
Department and few health professionals. Considering this fact and the mountainous terrain and 
poor road infrastructure which make for long journeys for a SBA and the cost of travel for those 
who might consider going to a health center to give birth, the number of births to be assisted by 
skilled birth attendants will be less than previously expected.  Given the field reality and as a 
                                                                                                                                                                                           
5 Baie d’Orange suffered one of the highest malnutrition rates in the Belle Anse commune after the 2008 hurricanes 
as already limited food reserves were quickly exhausted and the children suffered from the lack of food.    
6 RUTF is only provided for severely malnourished children. A family food ration is provided to the caregivers of 
severally malnourished children to lower the chances of the RUTF being shared with family members.  
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follow-up to the PREP submission, ACDI/VOCA has replaced this indicator with a custom 
indicator that will include traditional birth attendants (TBA). The new custom indicator will be: 
“# of deliveries with a trained TBA or matron in USG supported areas.” 
 
Under IPTT indicator 26 (3.1.6.5(F)), the program trained 871 people in improved 
maternal/newborn health care. The program exceeded its original target of 30 because the HAs 
attended a training on maternal and newborn health care and lactating mothers were also trained 
on the subject. The number of people trained on improved child health care and nutrition 
surpassed the FY 2009 target by 311 individuals as a total of 1,811 were trained. The 
USAID/Haiti Southeast health team advised ACDI/VOCA that the definitions for F indicators 
3.1.6.5 (# of people trained in maternal/newborn health through USG-supported programs, IPTT 
indicator 26) and 3.1.6.7 (# of people trained in child health care and nutrition through USG-
supported health area programs, IPTT indicator 28) were readjusted to only take in to account 
health care professionals. The indicator targets subsequently have been adjusted in the remaining 
FYs as follows: FY 2010 100, FY 2011 125, FY 2012 125 and Life of Agreement (LOA) 125.   
 
Due to unexpected breaks in the pipeline of family planning supplies, the delay in developing 
family planning-related behavior change materials and the roll-out of a focused family planning 
behavior change campaign, the program has not been able to reach the number of couple year 
protection targets (IPTT indicator 34). 

B. IR 2.2  Increased access to nutritious foods  
 
Under IR 2.1, a total of 3,827 households (19,135 beneficiaries), including pregnant and lactating 
mothers, children aged 6-23 months and malnourished children aged 6-59 months in Côtes de 
Fer, Belle Anse, Anse à Pitre and Grand Gosier received a food ration which equated to 94% of 
the annual target. The majority of the food aid recipients were in Belle Anse (52%).  While only 
707 children aged 6-23 months received a food ration in the preventative category, 2,599 
malnourished children received a food ration. The deviation against the IPTT targets is explained 
by the high level of malnutrition registered in communes, especially in Belle Anse. As a 
consequence, ACDI/VOCA prioritized providing rations to malnourished children7. Another 
factor included the selection criteria which used weight for age to admit children into the 
recuperative category. In FY 2010, ACDI/VOCA will use the weight for height measurement to 
admit children into the recuperative feeding program, and make a concerted effort to implement 
the Preventing Malnutrition in Children Under Two Approach (PM2A) where the program will 
mainly focus on providing rations, health care and education to pregnant and lactating women 
and children 6-23 months. Overall, the program reached a total of 3,306 children (707 
preventative and 2,599 recuperative), which is 88% of its FY 2009 target (3,740). The program 
also provided food rations to 521 pregnant and lactating women in Côtes de Fer and Belle Anse 
representing 78% of the FY 2009 target.  
 

                                                           
7 On April 20, 2009, ACDI/VOCA received a letter from USAID Food Security & Humanitarian Assistance (FSHA) 
team regarding the situation in Belle Anse. The letter asked ACDI/VOCA to focus its efforts in Belle Anse: 
“ACDI/VOCA should find ways (…) to immediately provide appropriate nutritional assistance to children and 
pregnant women identified as malnourished, particularly those with kwashiorkor and marasmus, in Belle Anse 
commune and vicinities.” 
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In July 2009, the program distributed 50 improved cook stoves (10 more than originally targeted) 
to mothers whose malnourished children had shown signs of recuperation. In addition, field HAs 
trained 174 pregnant and lactating mothers on how to operate improved cook stoves and how to 
reduce cooking time, thereby reducing charcoal usage. Since their distribution, 10,980 kilograms 
(kg) of fuel wood are estimated to have been saved through the use of the cook stoves. Although 
the fuel wood saved only represents 21% of the FY 2009 target, the estimated fuel wood saved is 
expected to increase in FY 2010 to a total of 65,700 kg of fuel wood. 

 
C. IR 2.3  Improved household sanitation and access to water 

 

Under IR 2.3, ACDI/VOCA’s partner BND constructed 30 latrines in Baie d’Orange, Belle 
Anse. MCHN beneficiary households are selected by BND on the basis of need, namely the 
households that are receiving a recuperative ration for their malnourished child and that live in 
areas with insufficient and/or inexistent sanitation infrastructure. Beneficiaries provided land in 
seven strategic locations and were asked to share the latrines with other members of the 
community. An estimated 119 people now have access to improved sanitation facilities (IPTT 
indicator 42). Among these beneficiaries, 81 were trained in the use and care of latrines, as well 
as improved hygiene practices, such as hand-washing after using the latrines.  

ACDI/VOCA found that in most intervention areas, and especially in Belle Anse, access to safe 
drinking water is limited and causes a number of bacteria-related illnesses. ACDI/VOCA worked 
with the United Nations Development Program (UNDP) in April 2009 to conduct a survey to 
identify and locate a spring with the potential to supply Baie d’Orange with water. The 
hydrology study has yet to be finalized due to funding constraints. ACDI/VOCA has had 
discussions with Population Services International (PSI) to discuss the possibility of 
collaboration with local vendors to provide access to water purification tablets, oral rehydration 
salts and other products produced by PSI through its social marketing work. Vendors in 
intervention areas will be assessed to broach their interest in selling these products and 
participating in PSI-led training.  

 
Strategic Objective 3: Improve the ability of communities to identify and successfully 
respond to vulnerabilities and impending shocks 
 
This objective was designed to improve the ability of communities to identify and successfully 
respond to shocks. During FY 2009, the project undertook activities in all seven communes of 
intervention for slow and rapid onset emergencies.    
 
ACDI/VOCA took the lead and continued to enhance its cooperation with the Coordination 
Nationale de la Securité Alimentaire (CNSA) to set up a joint food security observatory in the 
Southeast. Three joint Southeast early warning bulletins were published in FY 2009 in 
collaboration with the Observatoire de la Sécurité Alimentaire du Sud-est (OSASE) which are 
now available on CNSA’s website (www.cnsahaiti.org/osase.htm). The bulletins captured 
rainfall data, prices for selected markets and presented agricultural information. In collaboration 
with the OSASE partners, 14 rain gauges were installed in the intervention area and data 
collectors were trained. The bulletins also included information from MSPP on its monthly 
weighing campaign at health centers in the Southeast.   
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In support of Haiti’s Département de Protection Civile (DPC), several ACDI/VOCA MYAP 
field staff participated in a workshop at the communal level on disaster preparedness. Six 
communal contingency plans were reviewed and prepared in collaboration with local authorities, 
key leaders and other Non-Governmental Organizations (NGOs) involved in the Southeast.  
Those plans allowed the communities to better prepare for the 2009 hurricane season. 
ACDI/VOCA also participated in a workshop organized by the USAID Famine Early Warning 
System (FEWS) and CNSA to develop the Southeast risk map and determine zones prone to 
natural disaster. Project staff also participated in eight Disaster Meeting Committees (DMCs) 
with DPC representatives to prepare for the FY 2009 hurricane season.   
 
Prior to the beginning of the hurricane season, a two-day workshop was held at the local level on 
disaster preparedness to better prepare the communities for the next hurricane season. A training 
session took place in La Vallée with 41 participants, including local authorities, lead farmers, 
and key local persons. The attendees were trained on identifying risks and hazards faced by 
communities in the Southeast and were also introduced to the Haitian national plan for managing 
risks and disasters. Disaster scenarios were elaborated and possible responses were identified by 
participants.  
 
As a result of the activities described above and the relationship that ACDI/VOCA has forged 
with CNSA, the project has been able to reach 124% more communities than planned to put in 
place a disaster early warning and response system in ACDI/VOCA’s intervention areas and in 
communes outside of ACDI/VOCA’s original scope, such as Jacmel, Cayes Jacmel and Marigot. 
It is estimated that 51 additional communities/localities are covered by an Early Warning System 
(EWS) that is linked to a response system. Therefore, there are a total of 85 localities covered by 
an EWS to date. During FY 2010, the project will continue to support these communities and 
will extend the EWS coverage throughout the food security observatory.   
 
The establishment of safety nets within Southeast communities will be achieved through the 
creation of MUSOGs mentioned under SO 1 (IR 1.3). The MUSOG methodology constitutes the 
basis for an insurance fund that can be used in the case of a disaster and ensures that needy 
communities have cash resources available in the event that humanitarian aid is unavailable.  As 
mentioned under SO1, IR 1.3, two groups (one in La Brésilienne and another in Anse à Pitre) 
have already established these rotating savings schemes.  Therefore, 40% of the 5 communities 
targeted to be assisted in FY 2009 with safety nets were reached and have a foundation to 
address the needs of their most vulnerable members (IPTT indicator 45).   
 
Though ACDI/VOCA does not directly implement activities to improve physical infrastructure 
to mitigate the impact of shocks such as hurricane and inundation, other donors such as the 
United Nations Stabilization Mission in Haiti (MINUSTAH) and WFP may have a means to 
support small improved physical infrastructure activities in FY 2010. The program will continue 
to collaborate with these institutions and others.  
 
ACDI/VOCA submitted a hurricane contingency plan at the beginning of the 2009 hurricane 
season. The plan was approved by USAID FFP in July 2009. Fortunately, Haiti was not impacted 
by hurricanes in 2009 and it was therefore not necessary to put this plan into action. As part of 
the emergency preparedness plan, the program also collaborated with WFP to preposition 6 MT 
of High Energy Biscuits (HEB) in ACDI/VOCA’s Côtes de Fer and Thiotte warehouses. 
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ACDI/VOCA also signed an MOU with UNICEF to preposition Non Food Items (NFIs) in the 
same facilities.  These items will be stored at the warehouses for as long as they will be required, 
and in the event that they approach their best used by dates, WFP has instructed ACDI/VOCA to 
distribute these items under ACDI/VOCA’s direct distribution program to the neediest 
beneficiaries. 
 
 
2. Success Stories 
 
“Hurricane Recovery in the Cabbage Patch” 
 
Many of the inhabitants in the Commune of La Vallée and 
Bainet in the Southeast of Haiti lost a great part of their 
belongings and harvests after Hurricane Gustav hit the 
region in August 2008. In an effort to rebuild lost assets and 
regenerate income for farmers, ACDI/VOCA introduced 
vegetable farming to this mountainous area, which generally 
produces only yam tubers and pulses. Mrs. Roselene Mardi 
was one of 743 farmers in the intervention area who 
participated in an agricultural extension training organized 
by ACDI/VOCA in late 2008. Mrs. Mardi is a mother of 11 
children who lives in the locality of Ternier, La Vallée. 
After receiving the training and harvesting her seeds, Mrs. 
Mardi was thrilled with the results of her first foray into 
vegetable farming. According to her, this is the first time 
they have ever produced cabbage in La Vallée. 
Furthermore, the cabbages she produced with the help of the 
ACDI/VOCA extension agent, Rosemond Cole, were huge 
compared to those she usually sees in the local markets.  She 
harvested her first cabbages in February and was not only 
able to feed the nine children currently living with her, but also generated enough income to pay 
for her two children studying in Port-au-Prince. She excitedly recounted her story to one of the 
ACDI/VOCA staff visiting her as other neighbors gathered nearby. Though many in the 
community were initially reluctant to participate in the ACDI/VOCA agricultural extension 
trainings, there are now hundreds in the area clamoring to participate in the next training for the 
upcoming planting season.   

Mrs. Roselene Mardi shows off her 
cabbages 

Figure 1 - Mrs. Roselene Mardi shows off 
her cabbages 

 
 
‘’Hill of Beans Booming for Haitian Farmers’’ 
 
Beans are one of the main crops grown in the Southeast Department of Haiti. The region poses 
significant challenges to farming, however, and local varieties of bean tend to produce poorly 
due to their susceptibility to the mustia fungus, which is common in the area. Furthermore, 
during planting seasons, farmers usually cannot buy enough seed at reasonable prices. Through 
the USAID PL 480 Title II Multi-Year Assistance Project, ACDI/VOCA is working with farmers 
in the region to improve agricultural livelihoods; given the importance of black beans to the area 
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and the challenges the crop faces, participating farmers were particularly interested in cultivating 
a high-yield and mustia-tolerant variety of bean through the program.    

ACDI/VOCA obtained a new strain of bean for cultivation, called Arifi Wurifi, in collaboration 
with the Center for Research and Agricultural Development (CRDA) of the Ministry of 
Agriculture. Through Arifi Wurifi demonstration plots, lead farmers from the Southeast 
Department confirmed that the variety was well suited to the region, and by the end of March 
2009 two metric tons of seeds were distributed in the area of La Vallée and Bainet for 
cultivation. The project’s extension agents, working with a bean expert from the Ministry of 
Agriculture, trained the lead farmers on improved production and seed multiplication 
techniques.          
   
The cultivation of the seeds in the farmer plots was a notable success. Although mustia was 
observed in the plots, data from yield plots have shown that farmers were able to double their 
harvest. On average, the new bean variety yielded 1.5 metric tons per hectare whereas the local 
variety usually produces 0.8 metric tons per hectare. Marc Ladouceur, one of the lead farmers in 
La Vallée, said, “It is the first time I have seen a variety of bean with such results. I planted 2 ½ 
marmites [5 ½ lbs] and I got 60. In the last season with the local variety, I planted six marmites 
and I got only 15 marmites. Now I am promoting this variety in the region and to my neighbors.” 
Ladouceur also said that he has stored 25 percent of his harvest for the next agricultural season 
while his wife was able to sell 9,000 gourdes’ ($225) worth of beans in the local market. Arnaud 
Jean Baptist, a farmer in Morne a Bruler, was able to harvest 100 marmites from the seven 
marmites he planted.  

 
 
 
 
 
 
 
 
“Sweet Potato Helps Families Through 
Hurricane Season in Southeast Haiti” 
 
For Haitian farmers, the period from June 
to October brings both opportunity and 
risk—it is Haiti’s second agricultural 
season, but it is also hurricane season. In 
2008, farmers in the Southeast Departme

communes of Côtes de Fer, Bainet, La Vallée and Belle Anse lost most of their plots of maiz
beans and sorghum to strong hurricane winds. In an area where food insecurity was already 
widespread, lost crops and impassable roads left local, isolated families without enough f
feed themselv

nt 
e, 

ood to 
es.  

Figure 2-Bean farmers sorting the new bean variety introduced in 
La Vallée 

 
To reduce these communities’ vulnerability, ACDI/VOCA worked with the Ministry of 
Agriculture’s National Program for Food Security to introduce a new, short-term variety of sweet 
potato in the four Southeast communes most affected by storms in 2008. The initiative is part of 
the USAID-funded PL 480 Title II Multi-Year Assistance Program (MYAP), which aims to 
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reduce food insecurity in Haiti’s Southeast Department. Since it is planted underground, sweet 
potato is less vulnerable to gusty hurricane winds. This quickly growing potato variety, rich in 
Vitamin A and calories, can be harvested as quickly as 2 ½ months, compared to the six months 
required for the local variety. As part of its hurricane preparedness, and interest in introducing 
new, promising crop varieties to southeastern Haiti, ACDI/VOCA arranged to have this new 
variety of sweet potato ready to be harvested during the 2009 hurricane season.  
  
In June 2009, ACDI/VOCA distributed 500,000 cuttings of this new sweet potato variety Ti 
Savien to more than 200 farmers in the four Southeast communes and provided support and 
training. By August, many plots were ready to be harvested. One of the farmers, Paul Solvert, 
who lives in La Biche, a communal section in Côtes de Fer that is especially vulnerable to 
hurricanes, showed off a bag of his freshly harvested potatoes and was particularly pleased, 
saying, “It has been a while since I have seen potato production like this around here. We have 
not yet been hit by a cyclone, but it hasn’t rained very much at all either, and yet I was still able 
to get a good amount from my potato garden, which allows me to feed my family.”  
 
  
 

 Figure 3 - Sweet potato plot and harvest in Baie 
d’Orange, Belle-Anse  

 
 
 
3. Lessons Learned 

 
Lesson 1:  Trust and Confidence 
 
ACDI/VOCA learnt from the introduction of the 
improved bean variety in La Vallée and Bainet that when 
initiating agricultural development activities (especially 
for the first time) in an area, in order to obtain the 
farmers’ participation, their trust and confidence must 
first be gained. This can only be obtained through 
tangible results since farmers will only trust what they 
can see in their own plots or hear from other lead farmers 
and neighbors. Therefore, ACDI/VOCA’s first year of 
activities and actions were carefully planned and 
executed in the field so that tangible and convincing 

results could be obtained. ACDI/VOCA furthermore recognized how essential it is to choose th
right lead farmers located in strategic locations and provide them with appropriate technical 

e 

pport.    

 a 
 the 

xtension of improved practices and seeds will follow beyond targeted beneficiaries. 

su
 
The beginning of a program should be about quality rather than quantity as the number of 
beneficiaries reached during the first year of a program should not be the main focus. Once
strong and tangible precedent has been set and convincing results have been obtained,
e
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d politically volatile countries such as Haiti, often donors seek 
uick, yet sustainable results. Therefore, one critical question to ask is how can speed and 

ting 
 

 

 its 

n now share the success of the 
long-term sustainability. The same approach was used with 

SO 3 in launching a joint EWS under the auspices of CNSA.  
 

Lesson 2: Speed and Sustainability  
 
 In extremely food insecure an
q
sustainability be compatible? 
 
As the bean and sweet potatoes success story demonstrate, in order to harmonize speed and 
sustainability, ACDI/VOCA utilized the asset-based approach, which builds upon the exis
assets and knowledge base, to launch its livelihood activities. Two valuable assets identified
were Service National Semencier (SNS), Haiti’s national seed office, and PNSA, Haiti’s 
National Food Security program within the Ministry of Agriculture. The program cogently 
identified the constraints farmers faced within the scope of the goals and objectives of the
MYAP. Given the importance of government institutions focused on agricultural development in 
Haiti such as SNS and PNSA in the long-term and recognizing the capacity within those 
institutions, ACDI/VOCA involved key players within the Ministry of Agriculture to assist in
SO 1 endeavors and to ensure buy-in from the government. ACDI/VOCA was able to find a 
common ground with the SNS, PNSA and the Ministry of Agriculture, and implemented its 
operations with the help of the government agencies, which ca
ACDI/VOCA activities and ensure 
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2008 2008 2009 2,009 2,009 2,009 2010 2010 2011 2011 2012 2012 LOA

No Indicator
Disaggregate 

by
Baseline Target Achievement Target Cumulative Target Achievement 

Cumulative  
Achievement

Cumulative 
Target

Actual
Cumulative 

Target
Actual

Cumulative 
Target

Actual Target

1 % of underweight children (0-59 months) (<-2 WAZ) (PMP SO1) age/sex 23% 18% 18%

2 %  of stunted children (0-59 months) (<-2 HAZ) (PMP SO2a) age/sex 29% 23%  22.7%

3
% of beneficiary children (0-59 months) of age who gained weight in 

past 3 months (PMP SO2b)
age / sex 70% 70% 

4
Average # of months of adequate household food provisioning (PMP 

SO3)
5 7 7

5 Household dietary diversity score  (#) (PMP SO4) 5 7 7

6 # of targeted direct beneficiaries reached (PMP IR 2.1) sex 0 2,400 3650 152 33,425 33,425 24,847 28,497 74% 54,925 72,750 72,750 72,750

7 # rural households benefiting directly from USG assistance (4.5.2.8 (F)) 0 500 924 185 9,925 9,925 9,043 9,967 91% 12,675 16,450 16,450 16,450

8
# of producers using at least 2 sustainable agricultural technologies  

(FFP PMP IR 2.3)
sex/watershed/c

ommune
0 0 0 N/A 4,666 4,666 1,140 1,140 24% 9,741 16,560 16,560 16,560

9
# of new technologies or management practices made available for 

transfer as a result of USG assistance. (4.5.2.4 (F))
0 0 0 N/A 5 5 5 5 100% TBD TBD TBD

10
# of vulnerable households benefiting directly from USG assistance. 

4.5.2.7 (F)
sex of Head of 

HH
0 500 924 185 9,925 9,925 9,043 9,967 91% 12675 16,650 21,150 21,150 

11
# of individuals who have received USG supported short term 

agricultural sector productivity training 4.5.2.12 (F)
sex 0 240 405 168 11,380 11,380 3,538 3,943 31% 18,380 24,000 24,000  24,000

12
# of additional hectares under improved technologies or management 

praticies as a result of USG assistance   F 4.5.5.5
watershed / 
commune

0 0 0 0 2,000 2,000 691 691 35% 5,000 7000 7,800 18,200

13
# of hectares in areas of biological significance under improved 

management as a result of USG assistance 4.8.1.2 (F)
0 0 0 0 0 0 N/A N/A N/A TBD

14
# of people with increased economic benefits derived from sustainable 

natural resource management and conservation as a result of USG 
assistance. 4.8.1.4 (F)

sex categories of
benefits received

0 58 58 N/A 96,000 96,000 

15
# of people receiving USG supported training in natural resources 

management and/or biodiversity conservation 4.8.1.5 (F)
sex/watershed  0 240 174 72.5 11,380 11,380 1,972 2,146 17% 18,380 24,000 24,000  24,000

16
% of communities with improved capacity (identified as producer 

associations) (PMP IR 2.7)
0 0 0 N/A 5% 5% 2% 2% 40% 10% 15% 20% 20%

17
# of producer organizations, water user associations, trade and business 

associations, and community-based organizations receiving USG 
assistance (4.5.2.9 (F))

0 0 0 N//A 60 60 51 51 85% 75 90 120 120

18
# of women’s organizations/ associations assisted as a result of USG 

supported interventions. (4.5.2.13 (F))
0 0 0 N/A 15 15 1 1 7% 20 S 25 25 25

19 % increase in group savings 0 0% 0 N/A 0% 25% 0% 0% 0% 30% 30% 35% 35%

20
# of MSMEs receiving business development services as a result of 

USG assistance (4.5.2.14 (F))
0 0 0 N/A 5 5 0 0 0% 12 17 22 22

21 % of children 0–6 months of age exclusively breastfed (PMP IR 2.2) sex 41% 46% 0% 0% 56% 56% 39% 39% 70% 61% 66% 76% 75.6% 

22 % of births attended by skilled health personnel (3.1.6.1) age 11% 22% 22% 

23 % of children < 12 months fully vaccinated. (3.1.6.2) sex 21% 60% 60% 

24 # of postpartum/newborn visits in USG-assisted programs (3.1.6.3 (F)) ≤3 days 0 230 0 0 1,574 1,574 915 915 58% 3,773 4,018 4,165 4,615

25
# of antenatal care (ANC) visits by skilled providers from USG-assiste

facilities (3.1.6.4 (F))
0 480 0 0 2,000 2,000 3,132 3,132 157% 3,920 4,165 4,410 4,410

26
# of people trained in maternal/newborn health through USG-supported

programs (3.1.6.5 (F))
sex 0 5 0 0 30 30 871 871 2903% 130 130 130 130

27
# of deliveries with a skilled birth attendant (SBA) in USG-assisted 

programs (3.1.6.6 (F))
age, location 1,960 0 0 N/A 1,547 1,547 69 69 4% 2,205 2,401 2,450 2,450

2012 % 
Act. Vs. 
Target

2008 % 
Act. Vs. 
Target

2009 % Act. Vs. 
Target

2010 % 
Act. Vs. 
Target

2011 % 
Act. Vs. 
Target

Objective 1: Increase Resiliency against future food insecurity through the protection and enhancement of livelihoods and the development of community capacities.

IR 1.1  Enhanced agricultural productivity, environmental management and market linkages

PROGRAM GOAL: Food insecurity among the vulnerable people of Southeast Haiti reduced (Baseline to identify direct  beneficiaries)                                                   

IR 1.2 Improved organizational and functional capacity of agricultural associations

IR 1.3 Increased access to financial resources

IR 1.4 Diversification of livelihood strategies

Objective 2: Protect vulnerable populations against immediate food insecurity and develop capacity to address long-term nutrition and health needs

IR 2.1 Improved maternal and child health  

1



28
# of people trained in child health care and nutrition through USG-

supported health area programs  (3.1.6.7 (F))
sex 0 150 0 0 1,500 1,500 1,811 1,811 121% 7,174 14,348 16,739 16,739

29
# of children reached by USG-supported nutrition programs (3.1.6.11 

(F))
0 0 0 N/A 3,740 3,740 3,306 3,306 88% 10,840 12,450 12,450 12,450 

30
# of children less than 12 months of age who received DPT3 in a given 

year from USG-supported programs (3.1.6.12 (F))
 sex 1,260 160 0 0 424 424 1,245 1,245 294% 1,632 1,958 2,447 2,447

31
# of children < 5 years of age who received Vitamin A from USG-

supported programs (3.1.6.13 (F))
sex 699 100 0 0 914 914 5,635 5,635 617% 1,142 1,370 1,599 1,599

32
# of cases of child diarrhea treated in USAID-assisted programs 

(3.1.6.14 (F))
sex, age 3,185 0 0 N/A 3,342 3,342 845 845 25% TBD

33
% of people in reproductive age using a modern family planning 

method in USAID geographic target areas. (3.1.7.1) 
sex, age 25.50% 28.5% 28.5%

34
Couple-years of protection (CYP) in USG-supported programs (3.1.7.2

(F)) 
Zone U/R N/A N/A N/A N/A 3000 3,000 67 67 2% 5,800 10,200 14,000  14,000

35 # of pregnant and lactating mothers receiving food rations 0 0 0 N/A 670 670 521 521 78% 1,870 2,100 2,100 2,100

36 # of children aged 6-23 months receiving food rations 0 0 0 N/A 2,840 2,840 707 707 25% 8,170 9,300 9,300 9,300

37 # of malnourished children aged 6-59 months receiving food rations 0 0 0 N/A 900 900 2,599 2,599 289% 2,700 3,150 3,150 3,150

38 # of fuel saving stoves distributed 0 25 0 0 40 40 50 50 125% TBD

39 Amount (kg) of fuel saved via introduction of fuel efficient stoves 0 N/A N/A N/A 52,560 52,560 10,980 10,980 21% TBD

40
% of caregivers demonstrating proper personal hygiene (hand washing) 

behaviors (PMP IR 2.2)
1% 80% 80%

41
# of people in target areas with access to improved drinking water 

supply as a result of USG assistance (3.1.8.2 (F))
sex/urban/rural 0 0 0 N/A 0 0 N/A N/A N/A TBD

42
# of people in target areas with access to improved sanitation facilities 

as a result of USG assistance (3.1.8.3 (F))
sex/urban/rural 0 100 0 N/A 150 150 119 119 79% TBD

43
# of assisted communities with disaster early warning and response 

system in place (PMP IR 2.4)
0 5 34 147% 41 41 51 85 124% 75 132 149 149

44
% of assisted community with improved physical infrastructure to 

mitigate impact of shocks (PMP IR 2.5)
0 5% 0 0 25% 25% 0% 0% 0% 30% 35% 40% 40%

45
% of assisted communities with safety nets to address the needs of their 

most vulnerable members (PMP IR 2.6)
0 0 0 0 5% 5% 2% 2% 40% 10% 15% 20% 20%

46
Number of people trained in disaster preparedness as a result of USG 

assistance (F indicator #?)
sex/commune 0 10 0  0 40 40 41 41 103% 90 110 125 125

47
# of disaster preparation/ response plans with trigger indicators 

completed by DMCs in target area (MISSION)
0 0 0 N/A 5 5 6 6 120% 15 20 25 25

48
# of disaster response recovery proposals prepared with DMCs and 

submitted to donor (MISSION)
0 2 0 0 6 6 0 0 0% 17 TBD TBD TBD

49 # of DMC meetings attended in target area (MISSION) 0 5 3 60% 15 15 8 11 53% 35 45 50 50

50 # of risk reduction/ mitigation proposals completed (MISSION) 0 2 0 0 7 7 0 0 0% 17 22 25 25

51 # of true safety nets established and run by community (MISSION) 0 0 0 N/A 5 5 2 2 40% 10 15 20 20

52
# of safety net proposal completed by community in target areas 

(MISSION)
0 0 0 N/A 0 0 N/A N/A N/A TBD TBD TBD TBD

Objective 3: Improved ability to identify and successfully respond to vulnerabilities and impending shocks

 IR 3.1 Improved capacity of local organizations and groups to identify and respond to vulnerabilities and shocks

IR 2.3 Improved household sanitation and access to water

IR 2.2 Increased access to nutritious foods at the household level

2



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

7 training events for defining DPC (Direction Protection 
Civile) structure (Commune, Communal Section).

A/V EWS Manager Completed

2 specialized training sessions for DPC committees and Ag 
Extensionists.

A/V EWS Manager
Completed

2 training sessions on rain gauge manipulation for Partners 
and Ag Extensionists.

A/V EWS Manager
Completed

2 training sessions on scales manipulation and 
standardization of market price collection for Partners.

A/V EWS Manager

Completed

Data collection of food prices in local markets A/V Extension Agents
Completed

Rain Data collection from rain gauges A/V Extension Agents

Completed
Data collection on malnourished children MSH community nurse

Ongoing
Sharing info with communities and stakeholders through 
focus group and Radio broadcasting 

A/V EWS Manager

Ongoing

Q1 Q2
Current Status

IR 3.1 Improved capacity of local organizations and groups to identify and respond to vulnerabilities and potential shocks

Publication of Southeast Early Warning System Bulletin (SEEWS)

Q3 Q4

Training

Objective 3:  Improve the ability of communities to identify and successfully respond to vulnerabilities and potential shocks

Key Activities Responsible October 2008 to September 2009



Attachment I: FY 2009 Detailed Implementation Plan
ACDI/VOCA Haiti

Key Activities

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Establish Office in Thiotte Completed
Project Strategy Planning Sessions with Partners: Agricultural interventions and 
sharing info with reps of MarChE project and MSPP in coordination with QBHS 
project and at commune level with Conseil d'Administration de la Section 
Communale -CASEC)

Completed

Reporting and Deliverables
Report on Early Warning Indicators to CNSA/FEWSNET Completed
Annual Results Report (CSR4) Completed
Annual Resource Request Completed
Success Stories to USAID Completed

Final Report of Baseline Completed
Coordinate community needs assessment with other donors responsible for 
departmental strategic priorities in agriculture, health and sanitation, and early 
warning systems

Completed

Monitoring through Normal Operations, Site Visits, Financial Reviews Completed
Begin Mid-Term Evaluation canceled

Coordinate with other Cooperating Sponsors and BDG on monetization issues
Completed

Call Forward commodity for monetization and direct distribution Completed
Anticipated arrival of first wheat shipment Completed
Collect market information collection in Port au Prince for mtz products Completed
Submit Commodity Status Report Completed
Conduct (or Support) Bellmon Analysis/Update that addresses both monetization 
and direct distribution commodity (including veg oil)

Ongoing

IR 1.1  Enhanced agricultural productivity, environmental management 
and market linkages
1,000 farmers participate in the validation process of an improved bean strain A/V

Field Agronomists Completed

3,500 farmers master and use the technique of "miniset" for multiplying yam 
seeds in year 2009.

A/V
Field Agronomists Ongoing

7,000 people (local authorities, students and CBO members, etc.) have followed 
at 3 presentations on one or more of the following subjects: soil formation and 
erosion process, soil utilization, soil and water conservation practices and their 
limits, weed burning and consequences, sustainable agriculture, improper 
management of used water coming from washed coffee.

A/V
Field Agronomists

Ongoing

Regeneration through production and planting of coffee seedlings A/V
Field Agronomists Ongoing

Biological control of coffee berry borer promoted A/V
Field Agronomists

Delayed

Provide torefactor to selected CBO in Thiotte for coffee transformation pilot 
project 

A/V
Livelihood Manager Canceled

Establish 5 communitiy fruit and forest tree nurseries in selected areas of the 
program 

A/V
Field Agronomists Delayed

Obective 1: Increase resilience against future food insecurity through the protection and enhancement of livelihoods and the development of community capacities

October 2008 - September 2009Responsible

Q1 Q2 Q3 Q4

Monetization and Commodity Management

Monitoring & Evaluation

Current status 

Admin and Planning



Key Activities

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Obective 1: Increase resilience against future food insecurity through the protection and enhancement of livelihoods and the development of community capacities

October 2008 - September 2009Responsible

Q1 Q2 Q3 Q4

Current status 

Establish 5 demo nurseries for tree seedlings in 5 schools in selected areas for 
the purpose of the environmental education courses.

A/V
Field Agronomists Delayed

Provide training of trainers in environmental education (schools directors, 
teachers, local leaders, etc.)

A/V
Field Agronomists Delayed

Realize tailored environmental education courses in 5 primary and/or secondary 
schools in the program intervention areas in the Southeast department

A/V
Field Agronomists Ongoing

Promote soil conservation techniques among farmers who cultivate field on 
mountain side 

A/V
Field Agronomists Ongoing

Design FFS methodologies (per agro-ecological zones) A/V
LivelihoodManager

Ongoing

3,000 beneficiaries have followed FFS on the use of new farming techniques 
and tools to facilitate and speed up agricultural work such as plows, planters,  
sprayers (manual, mecanical tracted).

A/V
Field Agronomists Ongoing

Adapt ACDI/VOCA FaaB module to Haitian context and translate into Creole. A/V
Field Agronomists Completed

Train beneficiaries in using efficiently the FaaB principles. A/V
Field Agronomists

Ongoing

Farmers will be trained accordingly to the agro-ecological zones in which they 
have their fields (plain area, valley or plateau, steep slopes).

A/V
Field Agronomists Completed

Conduct Training of Trainers for extension staff, Ministry of Agriculture 
extension agents and other CSs (if interested).

A/V
Field Agronomists Ongoing

Identify lead farmers in communities. Ensure representation of women and 
youth.

A/V
Field Agronomists Completed

Facilitate market linkages and integration to value chains.  Coordinate with 
MarChE activities (coffee, castor oil plant, mandarin).

A/V Association 
Development specialist Ongoing

Conduct lessons learned meeting of extensionists and revise materials 
accordingly.

A/V
Field Agronomists Delayed

Raise awarness on environmental implications on  used water coming from 
washed coffee

A/V
Field Agronomists Canceled

Raise awarness about coastal mangrove importance for marine ecosystem A/V
Field Agronomists Canceled

Increase agricultural production on irigated land A/V
Field Agronomists Completed

Assist selected CBOs and local groups in setting up their financial management 
system 

A/V Finance & Savings 
Specialist Completed

Identify existing training modules to be taught and/or elaborate new ones A/V Finance & Savings 
Specialist

Completed

Provide tailored training sessions on specific subjects such as: governance, 
strategic planning, accounting and effective functioning of executive committees 

A/V Association 
Development specialist Completed

IR 1.2 Improved managerial and financial capacity of community based organizations and local groups



Key Activities

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Obective 1: Increase resilience against future food insecurity through the protection and enhancement of livelihoods and the development of community capacities

October 2008 - September 2009Responsible

Q1 Q2 Q3 Q4

Current status 

Stimulate and encourage local groups and CBOs in acquiring their legal status A/V Association 
Development specialist Completed

Identification of potential groups for MUSOGs in new target communities A/V Finance & Savings 
Specialist Completed

Rapid diagnostic of identified MUSOGs A/V Finance & Savings 
Specialist Completed

Reinforce and/or promote MUSOGs based on the diagnosis study results A/V Finance & Savings 
Specialist Completed

Increase linkages among CBOs and local groups with financial institutions such 
as  DAI/MSME project, FONKOZE and commercial banks 

A/V Finance & Savings 
Specialist Canceled

Provide technical assistance to selected CBOs and local groups for business 
plan elaboration that will support credits requests.

A/V Finance & Savings 
Specialist Delayed

Develop a strategic plan for the handicraft sector. A/V
Livelihood Manager

Canceled

Initiate activities according to the strategic plan. A/V
Livelihood Manager

Canceled

Identify fishermen associations to be supported in fish production and maketing A/V
Livelihood Manager Completed

Provide fishing equipments and materials to two fishermen associations for pilot 
projects 

A/V
Livelihood Manager

Completed

Provide training in management and organizational skills to the supported 
associations

A/V
Livelihood Manager

Completed

IR 1.4  Increased diversification of livelihood strategies

IR: 1.3:  Increased access to financial resources.



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Analyze baseline survey results and adjust the yearly target indicators of the 
PMP according to the findings.

MSH Health and Nutrition 
Manager Completed 

Develop a M&E Plan for each selected health center for the years 2008 & 2009 – 
including the data collection and analysis tools and method as well as the 
reporting system.

MSH Health and Nutrition 
Manager Ongoing

Train health center staff and col-vols and other community workers involved in 
data collection methodology, treatment and use.

MSH Health and Nutrition 
Manager Ongoing

In collaboration with the departmental management team actively participate in 
coordination meetings with other implementers in the department to harmonize 
our strategies, tools and avoid duplication of effort in health, nutrition and 
sanitation activities.

MSH Health and Nutrition 
Manager

Ongoing

Regularly monitor progress through normal operations, supportive supervisory 
visits, financial reviews and coordination meetings.

MSH  Rural Health and 
Nutrition Educator Completed 

Disseminate results and lessons learned to other actors and stakeholders 
through various meetings opportunities: workshops, conferences, meetings. MSH Health and Nutrition 

Manager
Delayed

Review and disseminate nutrition education and nutritional rehabilitation results 
achieved.

MSH Health and Nutrition 
Manager Delayed

Review MSPP protocols, norms & standards in use for nutrition, MCH. Identify 
barriers to nutrition components.

MSH Health and Nutrition 
Manager Ongoing

Identify and select target beneficiaries following baseline agreements in each 
selected commune.

MSH Health and Nutrition 
Manager Completed 

Procure equipment (scales, bags, etc.) necessary for the nutrition and health 
package of services.

MSH Health and Nutrition 
Manager and BND Ongoing

Train (initial & refresher training) health staff (doctors & nurses, Health 
Agents/Matrones and col-vols).

MSH Health and Nutrition 
Manager Completed 

Assure regular supervision and technical support as needed for Health 
Agents/Matrones and col-vols. MSH community nurse Completed 

Develop and implement an  incentive program for col-vols to motivate and retain 
them.

MSH Health and Nutrition 
Manager

Completed 

Conduct formative research using positive deviance inquiry (PDI) methodology & 
focus groups to identify child feeding behaviors.

MSH Rural Health and 
Nutrition MD Delayed

Implement Positive Deviance Inquiry and Active Nutrition Education and 
Rehabilitation sessions

MSH Rural Health and 
Nutrition MD Delayed

Develop Positive Deviance /Hearth, PSPI and training materials in improved 
health, nutrition and hygiene.

MSH Rural Health and 
Nutrition MD Delayed

Conduct social mobilization with potential beneficiaries.
MSH community nurse Completed 

Provide support, coordinate with and empower women's groups that can 
contribute to healthier community conditions. MSH community nurse Ongoing

Q1 Q2 Q3 Q4 Current status 

IR 2.1 Improved maternal and child health.

Coordination & Monitoring

Provision of Health & Nutrition Services and Training

Objective 2:  Protect vulnerable populations against immediate food insecurity and develop capacity to address long-term nutrition and health needs.

 Key Activities Responsible October 2008 to September 2009



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Q1 Q2 Q3 Q4 Current status 

IR 2.1 Improved maternal and child health.

Objective 2:  Protect vulnerable populations against immediate food insecurity and develop capacity to address long-term nutrition and health needs.

 Key Activities Responsible October 2008 to September 2009

Quarterly Reporting to ACDI/VOCA. MSH Health and Nutrition 
Manager

Completed 

Develop MIS systems for tracking beneficiaries; update commodity tracking table 
for Title II program.

MSH Health and Nutrition 
Manager Completed 

Select food distribution sites in collaboration with partners.  BND distribution Director
Completed 

Identify the family beneficiairies for the improved stoves . BND Coordinator Completed 

Order the improved stoves. BND Coordinator Completed 

Plan and organize training to the families beneficiairies on the improved stoves 
use. BND Coordinator

Completed 

Distribution of 40 improved stoves.
 BND distribution Director

Completed 

Monitoring on improved stoves use. BND Coordinator Ongoing

Design and production of radio spots. BND Coordinator Delayed

Develop and diffuse weekly radio spots on good nutrition on rural radio stations.
BND Coordinator Delayed

Locating distribution site for Bainet, Grand Gosier, Belle Anse, Anse a Pitres.

 BND distribution Director
Completed 

Renting satellite warehouses in Thiotte and Gris Gris
 BND distribution Director

Completed 

Setting up satellite warehouses in Thiotte and Gris Gris.
 BND distribution Director

Completed 

Purchasing furniture and other equipment for the satellite warehouse in Thiotte 
and Gris Gris.

 BND distribution Director
Completed 

Training for the satelitte warehouse managers.
 BND distribution Director

Completed 

Secondary transport from central to satellite warehouses
 BND distribution Director

Completed 

 Storing goods in the satellite warehouses
 BND distribution Director

Completed 

Plan food distribution in Cotes de Fer, Gris Gris, Boucan Belier and Ricot.

 BND distribution Director
Completed 

Food distribution to the targeted beneficiaries in Cotes de Fer, Gris Gris, Boucan 
Belier and Ricot.

 BND distribution Director
Completed 

Food distribution to the targeted beneficiaries in Bainet, Belle Anse, Grand 
Gosier, Anse a Pitres.

 BND distribution Director
Completed 

Monitoring. BND Coordinator Completed 

Monthly reporting to ACDI/VOCA on finances and commodity status BND Coordinator Completed 

IR 2.3 Improved household sanitation and access to water

IR 2.2 Increased access to nutritious foods at the household level.



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Q1 Q2 Q3 Q4 Current status 

IR 2.1 Improved maternal and child health.

Objective 2:  Protect vulnerable populations against immediate food insecurity and develop capacity to address long-term nutrition and health needs.

 Key Activities Responsible October 2008 to September 2009

Develop training materials in improved nutrition and sanitation using trained and 
sensitized mothers’ groups and CBOs. MSH community nurse Ongoing

Train health staff (Health/Nut. Educator, Water Sanitation Engineer, doctors & 
nurses) – in hygiene and sanitation.

MSH Health and Nutrition 
Manager Ongoing

Identify the families beneficiairies for construction of latrines. MSH community nurse, 
BND

Completed 

Planing with the families beneficiairies the activities related to the construction of 
latrines. MSH community nurse, 

BND

Completed 

Construction of 30 latrines.
Water and Sanitation 

Engineer, BND Ongoing

Elaborate sanitation training module with partners.
Water and Sanitation 

Engineer, BND Completed 

Elaborate educational material with MSH, if needed.
Water and Sanitation 

Engineer, BND
Delayed

Revise the training module, if needed.
Water and Sanitation 

Engineer, BND Delayed

Plan and organize nutritional and sanitary education for pregnant and lactating 
women with MSH. MSH community nurse Ongoing
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Attachment Bi: FY 2010 Detailed Implementation Plan 
 

United States Agency for International Development 
Bureau for Democracy, Conflict and Humanitarian Assistance 

Office of Food for Peace 
 

FY 2009 – Annual Results Report 
 

SO1: Increase resiliency against future food insecurity through the protection and enhancement of livelihoods and the development of community 
capacities. 

Month Activity Description  
(including quantity and location) 

Oct 
09 

Nov 
09 

Dec 
09 

Jan 
10 

Feb 
10 

Mar 
10 

Apr 
10 

May 
10 

June 
10 

July 
10 

Aug 
10 

Sept 
10 

Current Status 
(to be filled out 

with annual results 
report) 

SO.1: Increase resilience against future food 
insecurity through the protection and 
enhancement of livelihoods and the 
development of community capacities  

             

 IR:1.1: Enhanced agricultural 
productivity, environmental management 
and market linkages 

             

  Activity 1:  Introduction , 
multiplication, production, and 
vulgarization of improved bean seeds 
to benefit 2,000 farmers   

            Ongoing 

  Storage of 3.5 MT of beans             Completed 

  Multiplication of 3.5 MT of bean 
seeds  in Plain areas 

            To occur in long 
rainy season early 
2010 

  100 farmers will participate in the 
validation process of an improved 
bean strain in Belle-Anse, Cote de Fer, 
and Anse a Pitres 

            To occur in next 
planting season in 
2010 

  Train (formal or informal training 
throughout  Farmers Field School process - 
FFS)  2,000 farmers in seed and bean 
production    

            See timeline 

 

  Distribution and multiplication of 3.5 
MT of bean seeds to 2,000 farmers 
plots  

            See timeline 
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  Activity 2: Multiplication and 
vulgarization of improved corn or 
sorghum seeds to benefit 4,000 
farmers   

             

  Buy and store 5 MT of sorghum  
improved seeds from farmers assisted 
in FY09 in Bainet, Cote de Fer, Belle 
Anse and Anse a Pitres 

            Ongoing 

  Organize training sessions (formal or 
informal  throughout FFS) for an 
additional 2,000 farmers in seed and 
sorghum production    

            See timeline 

  Distribution of 5 MT of improved 
sorghum seeds to an additional 4,000 
farmers  

            See timeline 

  Activity 3: Vulgarization of improved 
yam and sweet potato seeds. 

             

  Seed acquisition             Ongoing 

  Conduct training on minisets 
technique 

            See timeline 

  Seed distribution             See timeline 

  Activity 4:  Introduce and improve 
vegetable gardening for profit of 2,100 
additional farmers in all targeted 
communes (300 farmers by commune) 

             

  Provide technical support and 
assistance to establish vegetable plots 
to benefit 2,100 additional farmers  

            Ongoing 

  Implement the vermiculture-
composting small grant in Anse à pitre 

            Not started 

  Procurement of vegetable seeds, 
pesticides and fertilizers (as authorized 
by PERSUAP)  

            See timeline 

  Organize training sessions (formal or 
informal  throughout  FFS) for an 
additional  2,100 farmers in vegetable 
production  and safe pesticides use 

            See timeline 

  Establish 105 vegetable nurseries (an 
average of 15 by commune, a total of 
1ha of nursery) 

            See timeline 

  Activity 5: Production and/or 
distribution and planting of 250,000 
fruit and forest trees 

            Ongoing, 70,000 
tree seedlings 
distributed to date 
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  Procurement of material for nurseries             Ongoing 
  Production of 250,000 fruit and forest 

trees   
            Ongoing 

  Establish and/or reinforce 5 tree 
nurseries 

            Ongoing 

  Follow up on tree planting and  
survival rate (sampling) 

            See timeline 

  Distribute and plant 250,000 fruit and 
forest trees 

            See timeline 

  Activity 6: Establish at least 1 
improved seeds storage facility in La 
Vallée/Bainet   

             

  Identify CBO to be involved in seed 
storage activities 

            Ongoing, CBO 
identified 

  Procurement of materials for storage 
facilities   

            Ongoing 

  Establish storage facilities              See timeline 

  Organize training sessions for CBO 
members in improved seed storage 
techniques  

            See timeline 

  Production and/or diffusion of training 
materials 

            See timeline 

  Activity 7:  Coffee plot regeneration, 
revitalization  and scolyte control  in 
Thiotte (Small grant) 

             

  Continue the coffee fields started in 
FY09 (50 has of coffee) 

            Ongoing 

  Procure 2,000 coffee berry borer traps             Ongoing 

  Organize training sessions in coffee 
scolyte control 

            Ongoing, training 
started 

  Organize training session (FFS) in 
coffee production (planting, 
fertilization, pest management control, 
harvest) for farmers 

            Completed parts of 
this training, 
additional training 
in progress 

  Installation of coffee berry borer traps 
in 500 ha of 220 farmers 

            Not started 

  Motivation on pruning, shade control 
and weeding campaign 

            Not started 

  Follow up on coffee plots             Ongoing 

  

  Activity 8: Promote Animal 
husbandry in Grand Gosier 
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  Support MARNDR in Thiotte & 
Grand Gosier in the vaccination of 
chicken, goats, sheep, cows, horses, 
mules, donkeys (70,000 animals in 
total) 

            See timeline 

  Introduction and distribution of 
200,000 cuttings of Napier grass for 
animal feeding purposes in Grand 
Gosier 

            See timeline 

  Introduction, distribution of 40 female 
goats for breeding with 10 male goats 
in Grand Gosier 

            See timeline 

  Activity 9:  Tree Grafting campaign              

  Conduct training in mango grafting for 
grafters in Grand Gosier, Bainet, Cote 
de Fer, Belle Anse, and Anse a  Pitres 

            Ongoing, mango 
grafting training in 
Grand Gosier 
completed.  

  Conduct training in citrus and avocado 
grafting for grafters in La Vallee and 
Cote de Fer 

            Not started 

  Grafting of 500 mango trees with 
Francis in Grand Gosier and Anse a 
Pitres (at least 100 per commune) 

            Ongoing 

  Grafting of 300 citrus and avocado 
trees 

            See timeline 

  Activity 10:  Introduction of improved 
cassava varieties and Pigeon peas in 
dry areas in all communes   

             

  Establish 20 validation plots of 
cassava and pigeon peas varieties in 
each commune 

            Not started 

  Activity 11:  Realize tailored 
environmental education for at least 
9,940 people 

             

  Organize environmental education 
presentations for 2,000 school kids 

            Working on training 
materials now 

  Provide presentations on 
environmental education  to 140 local 
authorities by commune 

            Not started 

  Organize environmental education 
presentations for 7,000  farmers 
(mainly for farmers involved in 
program activities in the area of 

            Not started 
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intervention, 1,000  per commune) 

  Activity 12: Introduction of improved 
land preparation technology in Anse a 
Pitres and La Vallée (small grant) 

             

  Receive concept papers for animal 
traction small grant/project  

            Not started 

   Implement the animal traction small 
grant / project 

            See timeline 

  IR:1.2:  Improved  managerial and 
financial capacity of community based 
organizations & local groups 

             

  Activity 1: Assist 5 selected  CBOs 
and local groups in setting up their 
financial management system 

             

  Conduct  rapid  assessment for each 
CBO selected   

            Not started 

  Elaborate or improve, with the CBO 
adapted financial and management 
tools 

            See timeline 

  Provide tailored training sessions on 
specific topics such as: governance,  
system of management, strategic 
planning, planning of meetings, 
decision making, conflict resolution 
and effective functioning of executive 
committees   

            See Timeline 

  Activity 2: Stimulate and encourage 4 
local groups and CBOs in acquiring 
their legal status 

             

  Follow-up with the CBOs on their 
legal status 

            See timeline 

  Setting  up  an adapted management 
system for the CBOs 

            See timeline 

  Activity 3: Promote fishing activities 
in Cote de Fer (Small grant) 

             

  Conduct a  rapid assessment and 
identify a fishermen’s association to 
be supported in fish production and 
marketing 

            See timeline 

  Receive concept papers               See timeline 

 

  Implement the fishery small 
grant/project  

            See timeline 
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 IR:1.3: Increased access to financial  
resources    

             

  Activity 1: Develop 7 pilot MUSOG 
activities 

             

  Identification of  potential groups that 
can  promote MUSOGs 

            Ongoing 

  Organize 5 training sessions on FaaB 
and MUSOG for the benefit of the 
new extension agents. 

            Not started 

  Motivate CBOs to set up MUSOG             Ongoing 

  Procurement of material (Boxes)             See timeline 

  Distribution of 21 boxes to establish 
MUSOGs 

            See timeline 

  Provide the performing MUSOGs with 
a guarantee fund that will help them 
increase their capacity to give credit 

            See timeline 

 IR:1.4:  Increased diversification of 
livelihood strategies 

             

  Activity 1: Enhance sisal 
transformation in Cote de Fer (small 
grant) 

             

  Coordinate  with MarCHe  and 
develop  and implement a grant to 
support sisal transformation in Cote de 
Fer 

            Ongoing, field visit 
with HIFIVE 
completed 

  Activity 2:  Introduce bee keeping 
activities in Bainet and Grand-Gosier  
(small grants) 

             

  Conduct a  rapid assessment and 
identify associations to be supported in 
bee keeping production (Bainet & G. 
Gosier) 

            Ongoing 

  Receive concept papers for each area             See timeline 

  Implement the small bee keeping grant 
/projects  

            See timeline 

  Activity 3: Conduct a feasibility 
study on “almond oil” processing in 
Bainet 

             

  Elaborate a SOW for the study             See timeline 

 

  Conduct the study on “Almond oil” 
processing in Bainet 

            See timeline 
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SO2: Protect vulnerable populations against immediate food insecurity and develop capacity to address long-term nutrition and health needs. 
 

Month Activity Description  
(including quantity and location) 

Oct 
09 

Nov 
09 

Dec 
09 

Jan 
10 

Feb 
10 

Mar 
10 

Apr 
10 

May 
10 

June 
10 

July 
10 

Aug 
10 

Sept 
10 

Current Status 
(to be filled out with 

annual results 
report) 

SO.2: Protect vulnerable populations against 
immediate food insecurity and develop 
capacity to address long-term nutrition and 
health needs 

             

 Interim Plan – SO2 Transition from MSH 
to ACDI/VOCA 

             

 Retain Short-Term Expatriate (Bonnie 
Kittle) to develop BCC approach and 
materials 

            Completed 

 Retain Health and Nutrition Consultant to 
assess MCHN program & provide 
recommendations for a successful transition 
(Elisabeth Metellus) 

            Completed 

 Retain Health and Nutrition Expert to help 
with SO2 strategy (TBA) 

            Completed 

 Transfer the Memorandum of 
Understanding with the Ministry of Health 
from MSH to ACDI/VOCA (for payment of 
auxiliary nurses and health agents) 

            Completed 

 Advertise Health and Nutrition Director 
Position  

            Completed 

 Retain MSH doctors             Completed 

 Retain MSH motorcycle drivers, car driver 
and administrative assistant 

            Completed 

 Advertise for any vacant driver or 
administrative positions  

            Completed 

 Advertise BCC Manager position             Ongoing 

 Advertise for Health and Nutrition M&E 
Position 

            Completed 

 Submit SO2 Strategy Paper to FFP and 
Haiti Mission 

            Ongoing 

 Hire Health and Nutrition Director Position             Ongoing 

 Hire BCC Manager Postion             Ongoing 

 

 Hire Health and Nutrition M&E position             Ongoing 
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 Hire remaining local positions             Ongoing 

 Submit MYAP Amendment to FFP and Haiti 
Mission 

            Ongoing 

 MYAP Amendment approved             See timeline 

 Hire additional doctor, auxiliary nurses and 
health agents 

            See timeline 

 Full expansion of SO2 component             See timeline 

  Activity 1:   Distribution of food rations 
to 4,450 pregnant and lactating mothers 
in Belle Anse, Cotes-de-Fer, Bainet, 
Grand Gosier, Anse-a-Pitres, and Thiotte 
communes.  

             

  Health Agents (HAs) and Col-Vols 
(CVs) mobilize pregnant and lactating 
women to go to the Rally Post (RP), 
Point Fixed (PF) and Health Center 
(HC) for prenatal/post natal visits. 

            Ongoing 

  Food is distributed by BND and 
ACDI/VOCA staff from the PF or HC 
on a monthly basis.  

            Ongoing 

  Auxiliary Nurses (ANs) provide ongoing 
pre/post natal visits from the RP, PF, 
and HC to keep women in the program 
according to protocol.  

            Ongoing 

  Activity 2: Distribution of preventative 
food rations to 3,570 children aged 6-23 
months in Belle Anse, Cotes-de-Fer, 
Bainet, Grand Gosier, Anse-a-Pitres, and 
Thiotte communes. 

             

  HAs and CVs mobilize caregivers of 
children 6-23 months to go to the RPs, 
PFs, and HCs for growth monitoring, 
vaccination, basic health care. 

            Ongoing 

  Food is distributed from the PF or HC 
on a monthly basis.  

            Ongoing 

  ANs provide ongoing basic health care, 
vaccination, growth monitoring and 
promotion from the RP, PF and HC to 
keep children in the program according 
to protocol.  

            Ongoing 

 

  Activity 3: Provide supplementary and 
outpatient therapeutic feeding to 516 
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acutely malnourished children 6-59 
months in Belle Anse, Cotes-de-Fer, 
Bainet, Grand Gosier, Anse-a-Pitres, and 
Thiotte communes. (Note children 6-23 
months who are severally malnourished 
are referred to the OTP, all other 
children 6-23 months are referred to the 
preventative program. Children 24-59 
who are <-2 SDs W/H will be entered in 
to the supplementary feeding program). 

  Procure scales, height boards, MUAC 
tapes, register book, ORS, amoxycillin, 
albendazol, chloraquine, vit A and 
beneficiary cards.   

            Completed, to be 
delivered to field 
shortly 

  Extend the agreement between 
ACDI/VOCA and Save the Children for 
continued support from Save for the 
outpatient therapeutic program (OTP).  

            Under discussion 

  CVs refer children to the RP for MUAC 
and W/A screening.    

            Not started 

  CVs and HAs refer children with <12.5 
cm MUAC to the HC or PF for W/H 
screening.  

            Not started 

  Doctors and ANs confirm or deny entry 
into the SFP/OTP through W/H 
measurement at the PF or HC.   

            Not started 

  Supplementary food is distributed by 
BND and ACDI/VOCA staff from the 
PF or HC on a monthly basis to 
malnourished children and caregivers.  

            Ongoing 

  Ready to use therapeutic food (RUTF), 
provided by Save the Children is 
distributed by ACDI/VOCA staff from 
the PF or HC on a weekly basis to 
severely malnourished children.  

            Ongoing 

  HAs and CVs conduct defaulter tracing 
as required.  

            Not started 

  Doctors and ANs conduct monthly 
supportive supervision at the RP, PF and 
HC.    

            Ongoing 

 

  ACDI/VOCA doctors provide a 1 day 
refresher training to 295 CVs on 
identifying and following up with 
malnourished children. 

            See timeline 
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  Save the Children and ACDI/VOCA 
doctors provide a 3 day refresher 
training for 97 HAs and 17 ANs on 
conducting anthropometrical 
measurements and treatment of 
malnutrition related illnesses such as 
diarrhea, malaria, and acute respiratory 
infections (ARI).  

            See timeline 

 IR 2.2: Improved maternal and child health              

  Activity 1: Provide family planning 
services to adults in Belle Anse, Cotes-
de-Fer, Bainet, Grand Gosier, Anse-a-
Pitres, and Thiotte communes. 

             

  Procure and distribute family planning 
methods (condoms, oral contraceptives, 
injectables, implants) to the HCs and PF.  

            Started in some areas 

   Provide a 1 day refresher training to 295 
CVs on the reproductive cycle and 
promoting and distributing family 
planning methods. 

            See timeline 

   Provide a 3 day refresher training to 27 
ANs and 97 HAs on the reproductive 
cycle and promoting and distributing 
family planning methods. 

            See timeline 

   Doctors and ANs provide monthly 
supportive supervision at the RP, PF, 
and HC.   

            Ongoing 

   Activity 2: Provide basic maternal and 
newborn health services in Belle Anse, 
Cotes-de-Fer, Bainet, Grand Gosier, 
Anse-a-Pitres, and Thiotte communes. 

             

   Procure albendazol, ORS, vit A, iron 
folate, cold boxes, vaccinations, 
stethoscopes, metric bands, CDKs, 
consultation tables and allied medical 
consumables for the provision of basic 
maternal and child health services.  

            Items ordered 

   Provide training to 27 ANs on safe 
delivery practices.  

            Not started 

   Provide a refresher training on ante and 
post natal care for 27 ANs. 

            Not started 

   Train 191 Matrons on reporting births 
and basic delivery hygiene.  

            Not started 
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   Provide refresher trainings to 27 ANs, 
97 HAs and 295 CVs on identifying and 
treating diarrhea, providing vit A and 
administering vaccinations.  

            See timeline 

   Provide ante and postnatal care from the 
PFs and HCs, including TT and iron 
folate.  

            Ongoing 

   Provide skilled health personal at 
delivery.  

            Ongoing where SBA 
are available 

   HAs and CVs visit every newborn child 
and postpartum mother within three days 
of delivery. 

            Ongoing, occurring 
in some areas 

   

Provide vaccinations and vitamin A for 
children at the RP 

            Ongoing, occurring 
in some areas where 
cold chain exists, 
vaccine carriers have 
been procured 

   

Provide treatment for diarrhea at the PF 
and RP 

            Not started due to 
lack of ORS, actions 
are being taken to 
secure a supply of 
ORS 

   Doctors and HAs provide supportive 
supervision of maternal and child health 
activities at the PF, RP and HC 

            Ongoing 

   Activity 3: Provide behavior change and 
communication messages on key topics 
to caregivers in Belle Anse, Cotes-de-
Fer, Bainet, Grand Gosier, Anse-a-
Pitres, and Thiotte communes 

             

   Employ a BCC consultant to develop the 
BCC plan and accompanying messages 

            Completed 

   Conduct formative research and develop 
BCC materials on IYCF, maternal child 
health, family planning, and water, 
sanitation and hygiene 

            Ongoing 

   Train 97 HAs and 295 CVs on providing 
BCC messages 

            See timeline 

   CVs and HAs provide health education 
on selected topics at the RP, PF, and HC 
during food distributions, health care 
provision and through mother groups as 
applicable. 

            Ongoing 
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  IR 2.3: Improved household sanitation and 
access to water 

             

   Activity 1: Provide education and 
technical leadership to program efforts 
to improve household sanitation and 
access to water in Belle Anse, Cotes-de-
Fer, Bainet, Grand Gosier, Anse-a-
Pitres, and Thiotte communes 

             

   
Identify and hire a BCC Manager 

            Not yet 

   

Develop BCC materials on water, 
sanitation and hygiene 

            Developing behavior 
change messages 
now & barrier 
analysis. 

   
CVs and HAs provide health education 
on hygiene and sanitation at the RP, PF, 
and HC during food distributions, health 
care provision and through mother 
groups as applicable   

            Ongoing, messages 
will be adjusted 
according to 
formative research 
being conducted 
currently  

   The BCC Manager educates community 
leaders on home water management and 
the identification and protection of water 
sources  

            See timeline 

   Community leaders train their 
communities on home water 
management and protecting public water 
sources  

            See timeline 

   The BCC Manager provides supportive 
supervision of community leaders when 
they train their communities on home 
water management 

            See timeline 



13 
 

 

SO3: Improved ability to identify and successfully respond to vulnerabilities and impending shocks 

Month Activity Description  
(including quantity and location) 

Oct 
09 

Nov 
09 

Dec 
09 

Jan 
10 

Feb 
10 

Mar 
10 

Apr 
10 

May 
10 

June 
10 

July 
10 

Aug 
10 

Sept 
10 

Current Status 
(to be filled out with 

annual results report) 

SO.3: Improved ability to identify and 
successfully respond to vulnerabilities and 
impending shocks 

             

 IR 3.1: Improved capacity of local 
organizations and groups to identify 
and respond to vulnerabilities and 
shocks 

             

  Activity 1: Produce and circulate, in  
coordination with CNSA and the 
Southeast Food Security 
Observatory (OSASE), at least 4 
quarterly food security bulletins  

             

  Buy and install an additional 10 rain 
gauges  

            Not started 

  Develop, in coordination with 
FANTA, the  IPC trigger indicators 

            Initial discussions with 
FANTA have begun 

  Collect market prices and rainfall 
data in the 7 MYAP communes of  
intervention  

            Ongoing 

  Gather market prices and rainfall 
data collected by partners in non-
MYAP communes of intervention   

            Ongoing 

  Conduct, in coordination with 
CNSA, at least 2 training sessions in 
1) Rainfall and price data collection 
2) Food security monitoring  for 
MYAP project staff and OSASE 
partners 

            See timeline 

  Participate, in coordination with 
CNSA, in the focus group and 
household  food security monitoring 
survey  

            See timeline 

 

  Develop at least 6 food security 
bulletins in collaboration with 
CNSA and the OSASE 

            Ongoing  
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  Distribute 50 printed bulletin to key 
southeast stakeholders   

            See timeline 

  Disseminate the  bulletin via an mail 
list 

            See timeline (bulletins are 
posted online) 
www.cnsahaiti.org/osase.
htm 

  Organize at least 6 radio broadcasts 
on the food security bulletin with 
local partners 

            See timeline 

  Activity 2 : Disaster preparedness              
  Diffuse weekly warning and watch 

messages regarding hurricanes to 
target communities   

            Ongoing 

  2009 hurricane season evaluation              See timeline 
  Participate in at least 20 meetings in 

hurricane disaster preparedness at 
the department level 

            See timeline 

  Update ACDI/VOCA’s contingency 
plan for the 2010 hurricane season 

            See timeline 

  Conduct 2 training session for 50 
people in disaster preparedness 

            See timeline 

  Participate, in coordination with the 
DPC and other partners, in the 
review of the 7 communal hurricane 
contingency plans 

            See timeline 

  Activity 3: Identify risk areas and 
potential mitigation measures that 
can be taken (e.g. tree reforestation, 
soil conservation, rock walls, 
drainage clearing, water 
conservation and retention, etc.) 

             

  Work with local associations to 
prepare proposals to do this work 

            Not started 

  Receive concepts             Not started 
  Establish MUSO groups in high risk 

zones already involved in SO1 and 
SO2 activities 

            Ongoing  

  Train communities in the MUSO 
methodology by emphasizing how 
the “insurance” fund should  be 
used 

            Ongoing 

 

  Provide MUSO materials  
(1 coffre, 1 livre de comptabilite) to 
respond to the more vulnerable in 

            Ongoing 
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their community 

  Measure impact post hurricane to 
understand if the “insurance” fund 
was adequate or useful for 
communities 

            N/A as no hurricanes 
occurred in 2009 

  Prepare response plan template in 
conjunction with DPC and follow 
up post disaster to understand if 
plans were useful. 

            N/A 

  Train at risk communities in 
preparing disaster response plans 

            Not started 

  Communities prepare response 
plans 

            Not started 

  Follow up post disaster to 
understand if plans were useful 

            N/A 

 

  Track proposals submitted and win 
rates 

            N/A 
 
 



YOUR COMMENTS

Yes/No

Yes, '08

Yes/No

Yes

FY 09

# households in 
target areas

50,685

Yes/No

Yes

# months
From which 

FY?
# months

What FY is the 
final 

evaluation?
# of months

5 n/a n/a FY13 7

Yes/No

Yes

# of food 
groups

From which 
FY?

# of food 
groups

What FY is the 
final 

evaluation?

# of food 
groups

5 n/a n/a FY13 7

Please follow 
the 

instructions 
that appear in 

the yellow 
boxes!

Final Evaluation Target

Final Evaluation Target

What was the average number of months of adequate food provisioning ?  

Fill out the table below with the final data from your survey.  If you measured INADEQUATE instead of ADEQUATE months, convert your data to ADEQUATE 
months (12 - number of inadequate months).  Only provide data if you used the standard FANTA methodology.

If this is a baseline survey, please also provide your final evaluation target for this indicator.

If this survey is a final evaluation, please also provide the average number of months of adequate food provisioning data from the most recent population-based 
survey prior to FY09 (probably from your baseline survey).  Indicate the year in which the data were collected.  

In the survey, did your food aid program measure household dietary diversity,  following the 
standard FANTA methodology for this indicator?

See the "Definitions" tab for a description of the standard methodology for this indicator.  

What was the average household dietary diversity score ?  

Fill out the table below with the data from your survey.  Only provide data if you used the standard FANTA methodology.

If this is a baseline survey, please also provide your final evaluation target for this indicator.

If this survey is a final evaluation, please also provide the average dietary diversity score from the most recent population-based survey prior to FY09 (probably 
from your baseline survey).  Indicate the year in which the data were collected. 

Indicator

AWARDEE CONTACT INFORMATION

1

Emmet Murphy, COP

3

Did your food aid program conduct a quantitative, population-based, statistically 
representative survey such as a baseline or final evaluation in FY09 or in FY08 and did not 
report the results in last year's SAPQ?

Contact Phone

SECTION 1:  Data from a Representative Population-based Survey
This section asks for impact data coming from a quantitative survey such as a baseline or final evaluation

(509) 36 53 91 29

Contact Address

2

2/19/08

FFP-A-00-08-00029

Program location(s) in the host country

Program Expiration Date (mm/dd/yy) 2/18/13

Multi Year Assistance Program (MYAP)

FFP Standardized Annual Performance Questionnaire (SAPQ) - FY 2009

Award Number

Awardee Name(s)

Program Start Date (mm/dd/yy)

Program Name

AWARDEE FOOD AID PROGRAM INFORMATION

ACDI/VOCA

Haiti

Southeast Department Communes: Thiotte, Grand Gosier, Anse a pitre, Belle Anse, La Vallee, Bainet  and Cotes de Fer

Host Country 
(or Countries, for Regional Programs)

1B: Household Dietary Diversity (Impact Indicator)

Most recent FY prior to FY 09 
(enter n/a if FY 09 was the 

baseline)

Average household dietary diversity score

     Indicator

8
FY 09

Baseline Survey

7

emurphy@acdivoca-haiti.org

92, rue Gregroire Petion Ville Haite

Most recent FY prior to FY09 
(enter n/a if FY09 was the 

baseline)

4

5
In the survey, did your program measure average  number of months of (in)adequate food 
provisioning,  following the standard FANTA methodology for this indicator? 

See the "Definitions" tab for a description of the standard methodology for this indicator.  

6

FY 09

Contact Name (person filling out the SAPQ)

Answer "Yes, '09" if you conducted a survey in FY09.  Answer "Yes, '08" if you conducted a survey in FY08 but you 
did not report on it in last year's FY08 SAPQ because the final data were not yet available.  If you conducted a survey 
in FY08 and already reported the results in the FY08 SAPQ, choose "No".

Contact Email

Which type of quantitative survey did your program conduct in FY09?  

Choose your answer from the drop down menu.

You may make comments, if 
desired in this column.  i.e., 
if you are uncertain whether 
a particular indicator is what 
FFP is looking for, mention it 
here.

1A: Months of Adequate Food Provisioning (Impact Indicator)

Are the final data from your program's survey available at this time?

Do not answer "Yes" if you have preliminary data only.  If final data are not yet available, answer "No" and report on 
them in next year's SAPQ.  Only final data should be entered into the SAPQ.

What is the estimated total number of households in your target geographic area?  

How many households live in your target geographic area?  (This is not the sample  size, it's the population  size)   

Average number of months of ADEQUATE food provisioning 



Yes/No

Yes

% underweight
From which 

FY?
% underweight

What FY is the 
final 

evaluation?
% underweight

23% n/a n/a FY13 18%

FY 09

# 0-59 mo

38,386        

Yes/No

Yes

% stunted
From which 

FY?
% stunted

What FY is the 
final 

evaluation?
% stunted

29% n/a n/a FY 23%

FY 09

# 6-59 mo

34274

Yes/No

Yes

Yes/No

Yes

FY 09 FY 08

actual % actual %

17.1 - decrease 33% %

17.2 % %

17.3 % %

17.4 % %

What is the estimated total number of children 0-59 months of age, living in your target 
geographic area?

How many children 0-59 months live in your geographic area?  (This is the population  size, not the sample  size)

During FY09, Weight for Age 
(W/H) was used to enter children 
into the recuperative feeding 
program as well as growth 
monitoring. Children with <-2 SDs 
W/A were entered into the 
recuperative feeding program for 
9 months, according to the 
programs protocol. In the last 
quarter monitoring data in Anse 
Pitre, Grand Gosier and in Belle 
Anse showed that 33% children 
were <-2 SDs W/A. In FY10, the 
program will use the Ministry of 
Health's new nutrition protocol to 
enter children into the 
recuperative feeding program. 
Under the protocol children will be 
admitted into the recuperative 
feeding program using Weight for 
Height.   

Only include data for indicators that you monitor annually among direct beneficiaries.  These data will be based on regular monitoring of your program beneficiaries 
and not on a representative sample survey of a broader population.  DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE 
OR FINAL EVALUATION

% of children 6-59 months with WAZ < -2 

Indicators

Did your food aid program implement activities (deliver goods and services (assistance) to 
beneficiaries) in FY09?

Did your food aid program implement activities to maintain or improve the nutritional status 
of beneficiaries in FY09?

FY 09

What was the prevalence of underweight (WAZ <-2) in children 0 - 59 months of age?

If this survey is a baseline survey, please also provide your final evaluation target for this indicator.

If this survey is a final evaluation, please also provide the underweight data from the most recent population-based survey prior to FY09 (probably from your 
baseline survey).  Indicate the year in which the data were collected.

Final Evaluation Target

Final Evaluation Target

     Indicator

% of underweight (WAZ<-2) children 0-59 months of age

FY 09

     Indicator

% of stunted (HAZ<-2) children 6-59 months of age

1D: Stunting (Impact Indicator)

12

16

Desired 
direction
 (+ / -)

In the survey, did your food aid program measure the prevalence of stunting (HAZ <-2) in 
children 6 - 59 mo of age?

If you measured stunting for a different age group, or you used a different measure or cutoff, answer NO.

Most recent FY prior to FY 09 
(enter n/a if FY 09 was the 

baseline)

What anthropometric indicators does your program use for regular monitoring of the nutritional status of beneficiaries?  

For each indicator, fill in the desired direction of change (increase or decrease) and the data for FY 09 and the previous year, FY 08.  It is OK to leave prior year 
data blank if you do not have beneficiary data from the prior year.

Fill out the table below with the ANTHROPOMETRIC indicators used by your program for annual monitoring of the nutritional status of your program's 
beneficiaries.  Please write the precise definition for each indicator, including the measure used and the age group (e.g. % of children 0 - 23 mo old with WAZ < -
2).  In other words,  do not write simply "Malnutrition rate" or "Recovery rate" or "% graduating from feeding program" without explaining what anthropometric 
measure and cutoff is used.      

SECTION 2:  Annual Monitoring Data
This section asks for data about direct beneficiaries, coming from your routine monitoring system

Please provide only ANTHROPOMETRIC indicators which are a measure of the physical body.  Acceptable anthropometric measures include prevalence of 
stunting (height for age Z - HfA), underweight (weight for age - WfA), wasting (weight for height WfH), weight gain, growth faltering (trend of weight gain), body 
mass index (BMI), middle-upper arm circumference (MUAC); average HfA Z score (HAZ), WfA Z score (WAZ), WfH Z score (WHZ); proportion of children/adults 
recuperating to defined cutoffs (e.g. WAZ 80% median).  Measures such as breastfeeding, vaccination rates, or numbers of ration recipients are NOT 
anthropometric.

17

13

2A: Anthropometry (Monitoring Indicators)

15

Most recent FY prior to FY 09 
(enter n/a if FY 09 was the 

baseline)

In the survey, did your food aid program measure the prevalence of underweight (WAZ <-2) in 
children 0 - 59 months of age?

If you measured underweight for a different age group, or you used a different measure or cutoff, answer NO.

10

14

What was the prevalence of stunting (HAZ <-2) in children 6 - 59 mo of age?

If this survey is a baseline survey, please also provide your final evaluation target for this indicator.

If this survey is a final evaluation, please also provide the stunting data from the most recent population-based survey prior to FY09 (probably from your baseline 
survey).  Indicate the year in which the data were collected.

9

11

What is the estimated total number of children 6-59 months of age, living in your target 
geographic area?  

How many children 6-59 months of age live in your geographic area?  (This is the population  size, not the sample 
size. ) 

1C: Underweight (Impact Indicator)



Yes/No

Yes

FY 10 FY 11 FY 12 FY 13

actual % # beneficiaries target % target % target % target %

19.1 39% # 61% 66% 76% %

19.2 % # % % % %

19.3 % # % % % %

19.4 % # % % % %

Yes/No

Yes

FY 10 FY 11 FY 12 FY 13

# farmers # farmers # farmers # farmers # farmers

5,622 7,000 5,620 5,620 0

# technologies

4

23
23.1

23.2

23.3

23.4

23.5

23.6

23.7

23.8

23.9

23.10

# technologies

2

FY 10 FY 11 FY 12 FY 13

% beneficiary 
farmers

% beneficiary 
farmers

% beneficiary 
farmers

% beneficiary 
farmers

% beneficiary 
farmers

20% 40% % % %

Yes/No

Yes

# communities

149

What are the sustainable agricultural technologies your program made available for transfer in FY09?  

If you transferred more than 10 technologies, you can list the others in the comments column to the right.

Future Targets

Agriculture is one component of 
the livelihood activity in the 
Southeast Department.  Fishing 
as off-farm is widely practiced in 
most of the communes of 
intervention.  Improving or 
introducing new fishing 
technology can improve both 
dietary diversification and 
increase income. Indeed, in FY09 
ACDI/VOCA introduced a new 
fishing technology package which 
include improved fish catchment, 
conservation technique. 

How many farmers (individuals, not households) received 
extension/outreach services in FY09?   

Please provide future year targets for number of farmer beneficiaries, as applicable.

Bean production package (Improved seeds,land preparation, density & weed/pest control) 

Improved yam production package (improved seeds & land preparation/pest control)  

Improved Sorghum production package (improved seeds & density control)

What behavior change indicators does your program use for regular monitoring of beneficiaries?  

For each indicator, fill in data on the FY 09 indicator value (i.e. the result achieved) and the number of beneficiaries reached in FY09.  Please provide future year 
targets for the indicator, as applicable. 

Use the drop down menu to select the indicator on which you are reporting.  Give the percentage (%) of beneficiaries adopting the improved health, nutrition or 
hygiene behaviors.  You may take a census or a sample of your beneficiaries. DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A 
BASELINE OR FINAL EVALUATION. Only the indicators on the drop down menu can be included.  

See FFP Information Bulletin 07-02 (http://www.usaid.gov/our_work/humanitarian_assistance/ffp/fy08_ffpib_new_reporting.pdf) for further information on these 
indicators.  For indicators with an *, the specific behaviors that comprise these indicators are to be defined by the awardee.  See the "Definitions" tab for a 
definition of "beneficiaries".

FY 09

19

2B: Behavior Change: Health, Nutrition, Hygiene (Monitoring Indicators)

18 Did your program implement activities to improve the health, nutrition or hygiene behaviors 
of beneficiaries in FY09? 

20

Future Targets

25

21

22

FY 09

Did your food aid program provide farmers with extension/outreach services in FY09? 

2C: Agricultural Extension (Monitoring Indicator)

Improved Sweet potatoes Production package (Improved seeds & land preparation)

% children 0-6 months of age exclusively breastfed

Future Targets

Indicators 

What percentage (%) of program beneficiaries (farmers) adopted the 
minimum number of technologies in FY09? 

Please provide the future year targets, as applicable.  

DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE 
OR FINAL EVALUATION. 

How many sustainable agricultural technologies did your program transfer in FY09?  
See the "Definitions" tab for more information about "agricultural technologies"

Did your food aid program assist communities to develop disaster early warning and 
response systems in FY09?  

See the "Definitions" tab for a definition of "disaster early warning and response system".

What is the minimum number of sustainable agricultural technologies your program would 
like an individual farmer to use/adopt as a result of your program's assistance? 

See the "Definitions" tab for a definition of "minimum number."  This number should be less than the response to 
question 22.

26

27 How many communities does your program plan to assist to develop disaster early warning 
and response systems over the life of the award?  

24

FY 09

2D:  Disaster Early Warning Systems (Monitoring Indicator)



FY 10 FY 11 FY 12 FY 13

# communities # communities # communities # communities # communities

51 75 132 149 149

34% 50% 89% 100% 100%

29 Yes/No

No

 # communities

#

31

31.1

31.2

31.3

31.4

31.5

FY 10 FY 11 FY 12 FY 13

# communities # communities # communities # communities # communities

# # # # #

#VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Yes/No

Yes

# communities

20

FY 10 FY 11 FY 12 FY 13

# communities # communities # communities # communities # communities

2 10 15 20 20

10% 50% 75% 100% 100%

Yes/No

Yes

# communities

24

If No, skip 
ahead to 

Question 33

(Automatic Calculation) % of communities with disaster early warning systems in place

(Automatic Calculation) % of communities with disaster early warning systems in place

FY 09

37

33

34

36

35

Did your food aid program assist communities to strengthen community capacity in FY09?   

Community capacity  refers to a community's ability to govern itself; to organize, analyze, plan, manage, problem-solve, 
implement actions, and represent its interests and participate in broader fora.  This goes beyond targeted efforts to strengthen 
communities in nutrition, agriculture, infrastructure, early warning, or other topics covered elsewhere in the SAPQ.

How many communities does your program plan to assist to strengthen safety nets over the 
life of the activity?

32 FY 09

Future Targets

Future Targets

How many communities does your program plan to assist to strengthen community capacity 
over the life of the award?

How many communities does your program plan to assist to improve or develop 
infrastructure to mitigate the impact of shocks over the life of the award?

How many of your programs targeted communities that had safety nets in 
place in FY09 as a result of your program's assistance?  

Please provide the future year targets for number of communities, as applicable.  Future targets 
should be cumulative.  For instance, if 25 communities have safety nets in place in Year 1 and 
another 25 are added in Year 2, then the Year 2 target would be 50, not 25.

DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE 
OR FINAL EVALUATION.

Did your food aid program assist communities to strengthen safety nets to address the 
needs of their most vulnerable members in FY09?   

A community-based safety net supported under a MYAP can be a broadly defined system for addressing the food 
security needs of a community's most vulnerable members during a shock.  A community-based safety net is: 
managed and maintained by the community; internally resourced, at least in part; and can be year round or seasonal.  
Examples include community food banks or insurance schemes.

2F:  Safety Nets (Monitoring Indicator)

2G:  Community Capacity (Monitoring Indicator)

2E:  Infrastructure To Mitigate Shocks (Monitoring Indicator)

How many of your program's targeted communities had improved physical 
infrastructure to mitigate the impact of shocks in FY09 as a result of your 
program's assistance? 

Please provide the future year targets for number of communities, as applicable.  Future targets 
should be cumulative.  For instance, if 25 communities have infrastructure in place in Year 1 and
another 25 are added in Year 2, then the Year 2 target would be 50, not 25.

DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE 
OR FINAL EVALUATION.

What kinds of physical infrastructure did your program improve or develop in FY09?  

If there are more than 5 kinds of infrastructure, you can list the others in the comments column to the right.

(Automatic Calculation) % of communities with disaster early warning systems in place

FY 09

Did your food aid program assist communities to improve or develop physical infrastructure 
to mitigate the impact of shocks in FY09?  

See the "Definitions" tab for a definition of "infrastructure"

How many of your program's targeted communities had disaster early warning and response systems in place in FY09 as a 
result of your program's assistance?  

Please provide the future year targets for # of communities, as applicable.  Future targets should be cumulative.  For instance, if 25 communities have early 
warning systems in Year 1 and another 25 are added in Year 2, the Year 2 target would be 50, not 25.

DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE OR FINAL EVALUATION.
28

Future Targets

30



38
38.1

38.2

38.3

38.4

38.5

38.6

38.7

38.8

38.9

38.10

FY 10 FY 11 FY 12 FY 13

# communities # communities # communities # communities # communities

1 8 18 24 24

4% 33% 75% 100% 100%

39 FY 09

(Automatic Calculation) % of communities with disaster early warning systems in place

What are the components of community capacity that your program strengthened in FY09? 

Select from the drop down menu.  If there are more than 10 components, you can list the others in the comments column to the right. 

How many of your program's targeted communities had strengthened 
community capacity in FY09 as a result of your program's assistance?

Please provide the future year targets for number of communities, as applicable.   Future targets 
should be cumulative.  For instance, if 25 communities have strengthened capacity in Year 1 
and another 25 are added in Year 2, then the Year 2 target would be 50, not 25

DO NOT PROVIDE DATA FROM A POPULATION BASED SURVEY SUCH AS A BASELINE 
OR FINAL EVALUATION.

Governance structure

Congratulations! You have finished the SAPQ

Future Targets

Internal functioning 

Transparency of operations



FY 2008 FFP Standardized Annual Performance Questionnaire (SAPQ)

Purpose

The Standardized Annual Performance Questionnaire (SAPQ) allows Food for Peace (FFP) to collect standardized data across all Title II food aid 
programs and host countries on an annual basis.  These data are aggregated at an Agency level so that FFP can report to the U.S. Congress and other 
stakeholders on progress made against the Food for Peace Strategic Plan, 2006-2010 objective of reducing food insecurity among vulnerable 
populations.  The questions asked in the SAPQ correspond to the indicators in the FFP Performance Management Plan (PMP).  

The SAPQ is strictly a reporting tool for collecting data from all food aid programs and aggregating it together.  The SAPQ is NOT used to evaluate or 
manage individual food aid programs.  It will be reviewed by the Policy and Technical Division rather than the Agreement Officer's Technical 
Representatives (AOTR).  Please provide only the information requested in the manner requested, and do not modify or insert additional indicators or 
information.  The Indicator Performance Tracking Table (IPTT) for Multi-Year Assistance Programs (MYAPs) and Annual Results Report (AAR) narrative
for both MYAPs and Single-Year Assistance Programs (SYAPs) are the appropriate place to tell the full story of your food aid program, not the SAPQ. 

Submission

Awardees should submit their SAPQ(s) no later than November 2, 2009.  SAPQs should be sent with food aid program ARRs via email to: 
ffpdocs@amexdc.com. 

Applicable Programs

All currently active Title II programs  must submit an ARR, which includes an SAPQ. Submission of an ARR is required each fiscal year, even if the food 
aid program began late or expired early in the fiscal year being reported on and therefore, has implemented few award activities or achieved few results.  
The only exception is awardees implementing food aid programs through the International Food Relief Partnership (IFRP).  An ARR covers award 
activities implemented during one fiscal year only, regardless of when funding or food aid commodities were provided.  Again, results reported should be 
for all activities implemented  in FY 2009, October 1, 2008 - September 30, 2009, regardless of when funding and food aid commodities were actually 
provided and/or if the program began late in the fiscal year and has few activities and results on which to report.  

If no activities were implemented in FY 2008, due to late food aid commodity arrivals, etc., there is a question to that effect in the SAPQ.  Please still fill 
out the SAPQ.

Formatting Issues and Input

Please do not reformat the questionnaire or its contents, i.e., insert or delete rows or columns, change font sizes or print parameters, etc.  At the same 
time, awardees are encouraged to provide recommendations as to how to improve the functional use of this questionnaire, such as formatting, data 
entry, etc.  

Please do not save the SAPQ in a different format such as .pdf.  FFP needs to receive the SAPQ in the Excel format provided.

Please round figures to the nearest whole number. Do not report decimals.  i.e. report 14% not 13.5%.

Questions

Questions directly related to the SAPQ may be directed to AMEX International Inc., at 202-962-0048 or ffpdocs@amexdc.com.  Questions related to 
individual host country programs and performance should be directed to the respective FFP AOTR or AMEX International support staff member.  



SAPQ Instructions

Awardee Program and Contact Information
Awardee Name(s):  Formal organization name or acronym is acceptable.  If the food aid program is implemented by a consortium, list the lead awardee 
name and include the names of the subawardees and/or partner organizations in parentheses.  

Host Country(ies):  Fill in the name of the host country(ies) where activities are implemented.  In cases where one food aid program operates in multiple
countries or in a geographical region, please specify the region and list the applicable host countries.

Program location(s) in host country:  List regions (and specify country, if unclear) where activities take place.  

Program Start Date:  List the program start date as provided on the original Transfer Authorization.  Dates should be provided in the following format: 
MM/DD/YY.

Program Expiration Date:  List the expiration date for the food aid program as provided in the award agreement or subsequent award  modifications, as
appropriate.  Dates should be provided in the following format: MM/DD/YY.  

Program Name:  List the formal name of the food aid program as promoted by the awardee, if available.

Award Number:  An award agreement is a document signed by the awardee and FFP that describes the food aid commodities being requested and the 
food aid program in which they will be used.  Award numbers are usually found on the first page or pages of FFP agreements.  In the case of WFP, 
Project Numbers should be provided.  

Awardee Contact Information:  Include the name, email address, address, and phone number of the main person(s) responsible for completing the 
food aid program’s SAPQ.  Should additional information be required, this person will be contacted by Food for Peace.  

Definitions
•  The terms used in the SAPQ questionnaire are defined in the "Definitions" tab. 

•  Age groups such as "0-59 months" mean children from 0-59.9 months of age; in other words, children under 60 months of age. 

•  The indicators of number of months of (in)adequate food provisioning and household dietary diversity are measured in particular ways that are 
explained in the "Definitions" tab.  If you do not use the same method that is described, please do not provide data.  If you have particular indicators you 
want to share with FFP (which do not match the indicators in this SAPQ) please report them in the IPTT, not the SAPQ.

SAPQ General Instructions      

•  MYAPs awarded in FY07 and later are required to report each year on all the Annual indicators that are applicable to their food aid programs and on 
the applicable Impact indicators in the years for which they are available (e.g., baseline and final evaluation).  

•  MYAPs awarded prior to FY07 and all SYAPs (including International Food Relief Partnership (IFRP) programs) are asked only to provide the data if 
they have them.  

•  For many SYAPs (including IFRP programs), the majority of the SAPQ questions will not be applicable; however, SYAPs should still fill in the relevant 
sections of the SAPQ.  

•  See FFP Information Bulletin 07-02 for more information on which indicators apply to which food aid programs, available online at 
http://www.usaid.gov/our_work/humanitarian_assistance/ffp/fy08_ffpib_new_reporting.pdf.

•  Submit one SAPQ per food aid program.  If you are working in several different regions in a host country under a single MYAP or SYAP, submit a 
single SAPQ covering the entire program.  If you are implementing more than one MYAP or SYAP in the same host country, submit one SAPQ for each 
Title II program.  Similarly, submit separate SAPQs for each MYAP and SYAP, i.e., do not combine data for a MYAP and a SYAP on the same form.  

•  For regional programs that cover more than one country, if your data are country-specific, please insert additional worksheets to report on each country
in addition to reporting the aggregated, program-wide data. 

•  Yes/No questions determine whether an indicator is applicable to your program or not.  Notice the "skip" instructions to the right of the Yes/No 
questions.  If you answer "No" to a question, you are asked to skip ahead, instead of providing indicator data for an area that does not apply to your 
program.

•  Annual beneficiary-based indicators are those for which you collect data every year based on beneficiary monitoring.  Impact indicators are those 
collected periodically, at a minimum at baseline and final evaluation, through a population-based representative sample.

•  Type in the white cells only.  Some cells contain drop-down menus and others allow you to enter a freeform response.  Where there are drop-down 
menus, you must pick from the available choices --- do not modify the choices or substitute different indicators.  When you are asked to type something 
in, notice what kind of information is being asked for.  It could be a number (#), a percentage (%), a year (FY), or text. 

•  If your data do not exactly correspond to the particular indicator for which we are asking, please do not provide any data in those cells.  For example, if 
you measure WfA for children aged 6-36 months, but we have asked for WfA for children aged 0-59 months, please do NOT provide your data as they 
are not exactly what we are asking for.   

•  All questions in the SAPQ ask you to provide data from the fiscal year that has just ended.  In addition, some questions ask for data collected (a) the 
previous fiscal year, in the case of annual indicators that show a change from year to year; or, (b) the last time you collected the indicator, in the case of 
impact level indicators, where you are also asked to write in the year that the data were collected.  Please provide only the data for the years requested.  

•  When you are asked to provide future year targets, provide your most current thinking on those targets, even if you made a change to your targets and 
the change hasn't yet been approved by FFP.

•  On some of the SAPQ questions, you are asked to provide the overall number of people, households, or communities affected by your program (for 
annual indicators) or in the target population (for impact level indicators).  Please provide this information, which is necessary to create weighted 
averages for all Title II programs.  FFP cannot use your data unless you provide this information.





Agriculture 
technologies

Anthropometric 
indicators

Beneficiaries

Communities

Community Capacity

Disaster early warning 
and response system

Household dietary 
diversity score

Minimum number of 
agricultural 

technologies

Number of months of 
adequate household 

food security

Physical infrastructure 
to mitigate the impact of 

shocks

Safety net

Shock 

Sustainable 
agriculture

A community-based system that identifies increasing stress or oncoming shocks, indicates when actions need to be taken, and what the appropriate responses should 
be.

A sustainable agriculture system provides needed nutrition and economic growth while promoting natural resource management to protect or enhance the environment 
(i.e., natural resources and/or human health).  This system is economically viable and market driven while ensuring local replicability, gender equity, and social 
acceptability (e.g., sensitive to potential for conflict over scarce resources).  Such a sustainable agriculture system uses agriculture technologies to offset losses of 
and/or regenerate soil fertility, prevent erosion of topsoil, safely and affordably mange pests, protect water quality and quantity, reduce post-harvest storage losses, and 
enhance resiliency to climatic fluctuations.  An appropriate agriculture system relies on agricultural technologies that rely on market-driven demand to maximize return 
and predictability of income generation and consider the capacity and seasonality of labor input that a household can allocate to agriculture, particularly those 
households affected by chronic disease (e.g., HIV/AIDS and TB).  A sustainable agriculture system balances community needs assessed via a participatory rural 
appraisal with the community’s capacity to maintain access to the intervention once the USAID program has successfully ended. 

In this context, community capacity  refers to a community's ability to govern itself; to organize, analyze, plan, manage, problem-solve, implement actions, and represen
its interests and participate in broader fora.  This goes beyond targeted efforts to strengthen communities in nutrition, agriculture, infrastructure, early warning, or other 
topics covered elsewhere in the SAPQ.

This is left to each program to define.  Of the technologies being transferred, what minimum number of them are farmers expected to be able to realistically adopt while 
still having a significant desired outcome (i.e. increased yield)?  Also see Agriculture Technologies  above.

A community-based safety net supported under a MYAP can be a broadly defined system for addressing the food security needs of a community's most vulnerable 
members during a shock.  A community-based safety net is: managed and maintained by the community; internally resourced, at least in part; and can be year round or 
seasonal.  Examples include community food banks or insurance schemes.

SAPQ DEFINITIONS

A standard food access indicator measuring the number of different food groups consumed by a household over a 24 hour recall period.  This indicator is a proxy for 
household socioeconomic status and not a measure of dietary quality.  It is collected through a household questionnaire consisting of one single question, using 12 
standard food groups, asked of the person responsible for food preparation in the household.  The population-based survey is usually conducted during the hungry 
season, on all the households selected in a representative sample.  The questionnaire and instructions for data collection, tabulation, and analysis can be found in the 
Indicator Guide at http://www.fantaproject.org/publications/hdds_mahfp.shtml.

A standard food access indicator measuring the number of months a household had enough food to meet the family's needs over the last year.  It is collected through a 
household questionnaire consisting of two questions asked of the person responsible for food preparation in the household.  The population-based survey is usually 
conducted during the hungry season, on all the households selected in a representative sample.   The questionnaire and instructions for data collection, tabulation, and 
analysis can be found in the Indicator Guide at http://www.fantaproject.org/publications/hdds_mahfp.shtml.

This is intentionally left undefined so that programs may use their own definition of what constitutes a "community".  A "community" could be a village, but it doesn't 
necessarily have to be.  A community is meant to be a geographic grouping (neighborhood, village, commune...); it does not refer to a group of people who all have a 
similar characteristic, like women or farmers.

Agriculture technologies refer to the practice of combining land, labor, capital, and knowledge to produce, market, distribute, utilize, and trade food, feed, and fiber. 
Illustrative sustainable agriculture technologies may include, but are not limited to, low-input approaches, crop rotation (i.e., for soil fertility enhancement and/or pest 
management), intercropping, integrated farm systems (for example, tree-crop-fish pond-livestock systems), reforestation, water conservation and harvesting, cover 
cropping, green manure, effective composting, erosion control, improved seed varieties, non-invasive species, and integrated pest management.  CSs are free to 
define "technology".  One approach, however, is to say that agricultural technologies are  transferred as a package  of technologies that, when used in combination, 
have a proven desired outcome , such as increased yield or reduced soil erosion or a decrease in post-harvest losses.  For instance, an Integrated Rice System is a 
package designed to increase rice yields.  It consists of five technologies: seed selection, transplanting, water control, weeding, and fertilizing.  Research shows a 50% 
increase in yield if all 5 technologies are used.  Yield will still increase, but not by 50%, if 3 or 4 of the technologies are used.  

Includes structures such as cyclone shelters, natural and artificial barriers such as flood embankments and tree plantations, and soil and water conservation and 
retention structures such as gully plugs.

A rapid or slow onset event (or set of events) having a detrimental effect on a population’s food security status by impeding one or more of the three elements of food 
security (availability, access, utilization).  Shocks can occur occasionally or recurrently.  The source of the shock(s) can be: natural (drought, floods, earthquake, 
hurricane, etc.); political (conflict, civil war); economic (employment insecurity, hyper-inflation, collapsed terms of trade); and/or, health-related (epidemics, endemic 
disease, and widespread malnutrition).

Direct beneficiaries are those who come into direct contact with the set of interventions (goods or services) provided by the program in each technical area.  Individuals 
who receive training or benefit from program-supported technical assistance or service provision are considered direct beneficiaries, as are those who receive a ration 
or another type of good.  Note:  all recipients are beneficiaries, but not all beneficiaries are necessarily food ration recipients.  Services include training and technical 
assistance provided directly by program staff, and training and technical assistance provided by people who have been trained by program staff (e.g., agricultural 
extension agents, village health workers).  If cooperatives or organizations receive training or technical assistance from the program, all members of the 
cooperative/organization are considered direct beneficiaries.  In a Food for Training (FFT) program, the direct beneficiaries are those trained under the program.  In a 
Food for Work (FFW) or Food for Assets (FFA) program that is implemented as a stand-alone activity (e.g., not as part of a wider set of interventions in the technical 
sector), direct beneficiaries are those who directly participate in the activity (i.e., receive a ration), not all of those who use or benefit from the infrastructure/asset created

Direct beneficiaries do not include those who benefit indirectly from the goods and services provided to the direct beneficiaries, e.g., members of the 
household of a beneficiary farmer who received technical assistance, seeds and tools, other inputs, credit, livestock, etc.; farmers from a neighboring 
community who might observe the effects of the training and demonstration plots in the target community and decide to adopt or model the new practices themselves; th

The quantitative measurement of the human body.  Anthropometric techniques are used to measure the absolute and relative variability in size, shape, and weight of 
the human body.  Anthropometry follows a rigorous set of guidelines that include standardization of the measurement techniques and uniform reference standards and 
cutoffs.



Award Number FFP Funding Source
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FY09 

Planned 
Total 
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FY10 

Planned 
Total 

FY11 
Planned 

Total

FY12 
Planned 

Total

FY13 
Planned 

Total

10,690 11,360 22,050          9,307 9,828 19,135          20,683 25,562 46,245          
6,179 5,201 11,380          3,993 1,712 5,705            5,484 3,656 9,140            

-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
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-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    
-                    -                    -                    

-                    -                    -                    
-                    -                    -                    
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16,869 16,561 33,430          13,300 11,540 24,840          26,167 29,218 55,385          0 0 0

IDP and Refugee Beneficiary Data
Planned 

FY09
Reached 

FY09
Planned 

FY10
Name:

N/A N/A N/A
Complete 
Address:

N/A N/A N/A Phone:

Email:

Health & Nutrition - Non HIV

FFP-A-00-08-00029-00

Name and Contact Information of Individual Completing this Form

Total Direct Beneficiaries 

Does your food aid program implement activities to benefit IDPs or 
refugees?

If yes, what was the number of refugee beneficiaries in FY09?

Bill Emerson Humanitarian Trust (applicable only those food aid programs receiving BEHT resources)

Emmet Murphy

emurphy@acdivoca-haiti.org

If yes, what was the number of IDP beneficiaries in FY09? Chief of Party

 +509-3-701-3326 ext. 301

Host Country or Countries

11/4/2009

Technical Sector

Haiti

Submission Date (mm/dd/yy)

Ag. / NRM - Non HIV

FY09 Results Report Data

02/08 to 02/13

Submission Type

Multi-Year Assistance Program

2009

Awardee

Life of Award (mm/yy to mm/yy)

Food Aid Program Category

Non-emergency Funding

Fiscal Year

Fiscal Year 2009 Beneficiary Data by Technical Sector

Remember:  Food aid pograms operating in more than one host country should provide an aggregate total on the Beneficiaries by Sector tab, and then provide totals disaggregated by individual country of operation 
on the Regional Beneficiaries by Sector tab.  The instructions for both tabs are the same.  

Reached Beneficiaries FY09Planned Beneficiaries FY09

Original

Planned Beneficiaries FY10

Outyear Estimates
Outyear Estimates

ACDI/VOCA





INSTRUCTIONS

The Tracking Tables for Beneficiaries and Resources allows the Office of Food for Peace (FFP) to analyze and compare an awardee's fiscal and 
beneficiary data throughout the life of the award.  After reading the Definitions tab, awardees should begin by entering data into the Resources Table, 

followed by the Beneficiaries by SectorTable. 

Please read the instructions below to ensure that the form is completed correctly.  Food aid commodities, formulas and other data have been provided 
in advance to ensure accuracy and conformity.  Many of the cells are automatically calculated and are protected.  These cannot be changed.  To 
change the size of the document on the screen or the size of the drop down lists, go to the toolbar on your screen and select "View" followed by 

"Zoom" on the drop down menu, and alter the magnification number according to your needs.  

For additional questions concerning how to complete the Tracking Tables for Beneficiaries and Resources, please contact AMEX International, FFP's 
institutional support contractor, at 202-962-0048, or your Agreement Officer's Technical Representative.

Tab A.i.: Resources Table                                                                             
Development Assistance Programs, Multi-Year Assistance Programs and                                     

Single-Year Assistance Programs 
Complete this sheet prior to the Beneficiaries by Sector table.  Awardees should capture ALL costs associated with their programming 
within this table, assigning them to the applicable technical sector(s).  This includes monetization, support funds (section 202(e) funds, 

ITSH fund, etc.), NICRA/indirect costs, etc.                                                                                     
NOTE: IFRP should skip this tab and move to tab A.ii.

Country, Countries, Regional:  Enter the name of the host country or countries covered by the Resources Table .  In cases where the 
food aid program operates in multiple host countries or in a geographical region, please specify those countries/region.  

Awardee:  Enter the name or acronym of the awardee (implementing organization). 

Food Aid Program Category: Enter whether the food aid program is a DAP, MYAP or SYAP.

Submission Date:  Enter the date of submission of the document in MM/DD/YYYY format.

Submission Type:  Enter the submission type from the drop down list: Original, Revision #1, Revision #2, etc.  

Fiscal Year (FY):  From the drop down list, enter the fiscal year of implementation for which reporting is being provided.

Funding Source:  Select the funding source for food aid commodities (Emergency or Non-Emergency (multi-year development) 
Funding).  Note that a separate submission is required for each funding source.  Definitions of the types of activities funded by 
emergency and non-emergency resources are provided on the Definitions  tab of this spreadsheet.  Note: MYAPs that utilize emergency 
resources in addition to non-emergency resources should disaggregate beneficiaries accordingly.  The same applies for SYAPs that 
utilize non-emergency resources in addition to emergency resources.

Technical Sector:  Enter the applicable technical sectors (HIV or non-HIV) covered by your food aid program, separating those 
activities that target HIV beneficiaries.  Once complete, enter food aid commodity and dollar resources based on the disaggregation of 
technical sectors, which will subtotal at the bottom of the table.  Definitions for each sector are provided on the Definitions  tab of the 
table, along with instructions for defining HIV beneficiaries within technical sectors.  

Food Aid Commodity:  Enter the final metric tonnage (MT) totals received by your food aid program.

Monetization Budget:  Enter the final monetization budget resource totals received by your food aid program.  Write the complete dollar 
amount. 

Section 202(e) funds:  Enter the final section 202(e) resource totals received by your food aid program.  Write the complete dollar 
amount. 

ITSH funds:  Enter the final internal transportation, storage and handling (ITSH) resource totals received by your food aid program.  
Write the complete dollar amount. 
Cost Share:  Enter the final awardee cost share resource totals.  Write the complete dollar amount.  

Other - Specify:  Enter any other final resource totals for your food aid program.  Write the complete dollar amount and specify the 
source (mission, private sector, or host government, etc.).  
Bill Emerson Humanitarian Trust (BEHT) Resources:  Food aid program awardees who received BEHT resources as part of their 
food aid program should enter those technical sectors and resource expenditures explicitly tied to BEHT.  Awardees should follow the 
same instructions for technical sector, food aid commodities, section 202(e) funds, monetization, ITSH funds, cost share, and other 
resources described above when entering this data.  Any technical sectors or resources not tied to BEHT should not be entered in this 
section
HIV Programming:  Complete this section as appropriate.

Tab A.ii.: Resources Table                                                                             
International Food Relief Partnership 

Complete this sheet prior to the Beneficiaries by Sector table.  Awardees should capture ALL costs associated with their programming 
within this table, assigning them to the applicable technical sector(s).                                                              

NOTE: DAPs, MYAPs and SYAPs should skip this tab and move to tab B.



Country, Countries, Regional:  Enter the name of the host country or countries covered by the Resources Table.   In cases where the 
food aid program operates in multiple host countries or in a geographical region, please specify those countries/region.  

Awardee:  Enter the name or acronym of the awardee (implementing organization). 

Food Aid Program Catgory: Enter whether the food aid program is implemented through IFRP or WFP.

Submission Date:  Enter the date of submission of the document in MM/DD/YYYY format.

Submission Type:  Enter the submission type from the drop down list: Original, Revision #1, Revision #2, etc.  

Fiscal Year (FY):  From the drop down list, enter the fiscal year of implementation for which reporting is being provided.
Funding Source:  Select the funding source for food aid commodities (Emergency or Non-Emergency (multi-year development) 
Funding).  Note that a separate submission is required for each funding source.  Definitions of the types of activities funded by 
emergency and non-emergency resources are provided on the Definitions  tab of this spreadsheet.  Note: MYAPs that utilize emergency 
resources in addition to non-emergency resources should disaggregate beneficiaries accordingly.  The same applies for SYAPs that 
utilize non emergency resources in addition to emergency resources
Technical Sector:  Enter the applicable technical sectors (HIV or non-HIV) covered by your food aid program, separating those 
activities that target HIV beneficiaries.  Once complete, enter food aid commodity and dollar resources based on the disaggregation of 
technical sectors, which will subtotal at the bottom of the table.  Definitions for each sector are provided on the Definitions  tab of the 
table, along with instructions for defining HIV beneficiaries within technical sectors.  
Food Aid Commodity:  Enter the final metric tonnage (MT) totals received by your food aid program.
Final Cash Resources: Enter any other final resource totals for your food aid program for FY09.  Write the complete dollar amount.
Specify: Enter the source (mission, private sector, or host government, etc.) of any other financial resources as specified in the column 
Final Cash Resources.
HIV Programming:  Complete this section as appropriate.



Tab B. Beneficiaries by Sector Table and                                                                 
All Food for Peace Awardees

Food aid programs operating in more than one host country should provide an aggregate total on the Beneficiaries by Sector tab, and then provide 
totals disaggregated by individual country of operation on the Regional Beneficiaries by Sector tab.  The instructions for both tabs are the same.  

Country, Countries, Regional:  Enter the name of the host country or countries covered by the Beneficiaries by Sector Table .  In 
cases where the food aid program operates in multiple host countries or in a geographical region, please specify those countries/region. 

Awardee:  Enter the name or acronym of the awardee (implementing organization). 
Food Aid Program Category: Enter whether the food aid program is a DAP, MYAP, SYAP or IFRP.
Submission Date:  Enter the date of submission of the document in MM/DD/YYYY format.
Submission Type:  Enter the submission type from the drop down list: Original, Revision #1, Revision #2, etc.  
Fiscal Year (FY):  From the drop down list, enter the fiscal year of implementation for which reporting is being provided.
Funding Source:  Select the funding source for food aid commodities (Emergency or Non-Emergency (multi-year development) 
Funding).  Note that a separate submission is required for each funding source.  Definitions of the types of activities funded by 
emergency and non-emergency resources are provided on the Definitions  tab of this spreadsheet.  Note: MYAPs that utilize emergency 
resources in addition to non-emergency resources should disaggregate beneficiaries accordingly.  The same applies for SYAPs that 
utilize non-emergency resources in addition to emergency resources.
Results Report Data: (blue columns)  For each technical sector chosen, report the number of direct beneficiaries that the food aid 
program originally planned to reach and the final FY09 total of direct beneficiaries actually reached.  
Outyear Estimates: (yellow columns)  Provide outyear estimates of beneficiary totals, as applicable.  Outyear targets are most 
applicable for MYAPs.  However, SYAPs that continue into FY09 should provide planned direct beneficiary targets for that fiscal year.
Bill Emerson Humanitarian Trust (BEHT) Resources:  Food aid program awardees who received BEHT resources as part of their 
food aid program should enter those technical sectors and reached beneficiaries explicitly tied to BEHT.  Any technical sectors or 
resources or beneficiaries not tied to BEHT should not be entered in this section.  
Totals:  Do not fill in these cells.  This is a formula that will automatically generate emergency and non-emergency resources beneficiary 
totals.  These totals should match those provided in your annual report narratives.  
IDPs and Refugee Beneficiary Data:  Enter whether your food aid program provides activities directly impacting internally displaced 
persons (IDPs), refugees or both of these groups; enter the total direct beneficiaries within these groups that the food aid program 
originally planned to reach and the final FY09 total of direct beneficiaries actually reached.  Provide FY10 targets as well, if applicable.  
Definitions are provided on the Definitions  tab of the table.  Food aid programs operating in more than one host country should provide 
an aggregate total on the Beneficiaries by Sector  tab, and then provide totals disaggregated by individual country of operation on the 
Regional Beneficiaries by Sector  tab.
Contact Information:  Provide the name and contact information of the person primarily responsibility for completing the Tracking 
Tables for Beneficiaries and Resources .  This person would serve as the primary contact for future questions on the data provided, 
where applicable.



DEFINITIONS AND ACRONYMS
Updated August 2009

Accrual:  The estimated cost of goods and/or services or other performance received but not yet paid for.  Accruals help provide current information on the financial status of an 
activity(ies), agreement, or program.  

Annual Estimate of Requirements (AER) and Commodity Pipeline spreadsheet (CP):  An Annual Estimate of Requirements  (AER) reflects a food aid program's proposed  
commodity needs for both direct distribution and monetization over the course of an implementation year.   The Commodity Pipeline  (CP), and corresponding Awardee 
Summary sheet, details how these food aid commodities, as well as dollar resources, will be programmed over a given implementation period.  The AER & CP  include a Food 
Aid Ration Calculator  tab that disaggregates and justifies a food aid program's direct distribution commodity request.

Annual Results Report (ARR):  The Annual Results Report is a report required of FFP awardees that details and reports on their activities implemented in the prior fiscal year. 
For all FFP food aid programs, ARRs are due no later than the first Monday in November.  The final fiscal year ARR is due by the first Monday of November following the date of
expiration of the food aid program, or within 90 days of date of expiration, whichever comes first.

Bill Emerson Humanitarian Trust (BEHT):  A food reserve administered under the authority of the Secretary of Agriculture. This reserve is available to meet emergency 
humanitarian food needs in developing countries, allowing the United States to respond to unanticipated food crises.  Under the 2008 Food for Peace Act, the Administrator of 
USAID oversees release and use of these funds.
Call-Forward:  A request initiated by the field office of an awardee for the delivery of a specified amount of food commodities to a particular delivery point.  
Carryover:  Food aid commodities or funds unused during a fiscal year that are transferred to the budget or planning levels for the following financial or reporting year.    
Development Assistance Program (DAP):  The term used to refer to FFP’s non-emergency programs.  The name was changed to “Multi-Year Assistance Program” (MYAP) 
when FFP determined that the multi-year programs it funds should be able to incorporate both non-emergency and emergency resources.  Guidance for both MYAPs and DAPs 
are the same.
Direct Distribution Food Aid Commodities:  Food aid commodities that are provided directly to beneficiaries as in-kind take home rations or for on-site feeding (versus food 
aid commodities sold for monetization proceeds).
Expenditure:  The sum total of disbursements and accruals in a given time period.  Expenditures are estimates of the total cost incurred for a given agreement, activity, or 
program.  
Fiscal Year (FY):  The U.S. Government’s fiscal year begins October 1 and ends the following September 30.

Implementation Year (IY) (versus Fiscal Year):  The implementation year is a 12-month period of time during which a food aid program may operate, in contrast to the U.S. 
Government's FY schedule.  The implementation year begins on the date that the food aid program award becomes effective, as detailed in the award agreement.  Given award 
approval dates and the life of food aid program awards, one implementation year will likely straddle two FYs.  For example, a MYAP approved in April 2009 has its first 
implementation year from April 2009 to March 2010 - and straddles both FY 2009 and FY 2010.   
  
While an implementation year is always a 12-month period of time, food aid activities may not be implemented during that entire time period.  For example, for SYAPs approved 
for less than 12 months of operation, the implementation year would be a 12-month period extending from the effective date of the award, but the food aid program would be 
implementing activities only during the actual life of the award.  Similarly, for award extensions of less than 12 months, the implementation year would be a 12-month period 
extending from the extension's start date, but the food aid program would be implementing activities only during the remaining life of the award.  

Indirect Costs:  Indirect costs are the expenses an organization incurs in doing business that are not readily identified with a particular project, but are necessary for the genera
operation of the organization and the conduct of activities it performs.  An example would be the salary of an organization’s president.  A Negotiated Indirect Cost Rate 
Agreement (NICRA) is the U.S. Government's negotiated indirected cost rate with individual awardees.  

Internally Displaced Person (IDP) (versus refugee):  According to the USAID Assistance to Internally Displaced Persons Policy (available online at 
http://www.usaid.gov/policy/ads/200/200mbc.pdf), IDPs are persons involuntarily uprooted within their country of origin due to a specific crisis or shock.  IDPs are distinguished 
from refugees, who have crossed an international border. 

ITSH:  Internal Transport, Storage, and Handling.  ITSH funding is available to eligible organizations for in-country costs directly associated with the movement of Title II food aid
commodities to storage and distribution sites, storage of the food aid commodities, and distribution of the food aid commodities in all emergency programs and in non-
emergency programs in least developed countries (LDCs)  that meet the poverty and other eligibility criteria established by the International Bank for Reconstruction and 
Development for financing the International Development Association.  Visit http://www.usaid.gov/our_work/humanitarian_assistance/ffp/ffpib.08.03.doc for additional 
information.

LOA:  Life of award.
Metric ton(s) (MT):  The standard unit of measurement for Title II commodities.  One metric ton equals 1,000 kilograms.
Monetization (MTZ) and Monetization Proceeds:  The sale of food aid commodities to obtain foreign currency for use in MYAPs.  Awardees monetize U.S. Government-
donated food aid commodities to generate cash resources (proceeds) to cover expenses associated with implementing MYAPs.  Monetization sales can be conducted by direct 
negotiation with wholesalers, mid-level merchants, or government parastatals.  Sales can also be carried out through auction mechanisms.  

Multi-Year Assistance Program (MYAP):  A Title II program that is approved to operate for more than one year (usually three to five years in duration).  MYAPs can be funded 
with a combination of Title II emergency and non-emergency resources, or only non-emergency resources over the life of the award.  MYAP resources focus on a select number 
of priority countries identified by FFP each year for which potential applicants may submit proposals, usually in January of each year.  
Negotiated Indirect Cost Agreement (NICRA):  See indirect costs.
PEPFAR:  The United States President's Emergency Plan for AIDS Relief.  See www.pepfar.gov for additional information.

Pipeline and Resource Estimate Proposal (PREP):  Required annually of all DAP and MYAP awardees, the PREP submission describes an awardee's food aid resource 
needs and activities for a food aid program over the course of the upcoming implementation year, even if additional resources will not be requested.  PREPs are submitted 
between August and November, on a date negotiated between the awardee, FFP/Washington (FFP/W) and the FFP/Mission and/or Regional Office, as appropriate (FFP/M/R).

Refugee:  See Internally Displaced Person (IDP) above for definition and differences between the two groups.
Single-Year Assistance Program (SYAP):  A Title II program that is approved to operate for up to one year and funded (in most cases) with Title II emergency resources.  On 
a case-by-case basis, SYAPs may be extended beyond the initial, approved life of award.  SYAP proposals are unsolicited, in order to facilitate a rapid response to emergency 
situations.  

FFP Funding Sources (Emergency / Non-emergency Resources):
Emergency Resources (ER):  Title II resources used to fund emergencies and disaster mitigation-type activities.  SYAP activities are generally funded with emergency 
resources.  Emergency resources may be used in a MYAP for expanded safety net and asset protection activities that target populations suffering from transitory food insecurity 
during a shock or transition from an emergency situation; as well as to fund mitigation and early warning activities.

Non-emergency Resources (NER):  Non-emergency resources are used in MYAPs for activities that target chronically food insecure populations.  These activities include long
term safety nets and interventions to enhance human capacities, livelihood capabilities, and community resiliency and capacity.  Activities may also include MYAP early warning 
and mitigation activities.

Technical Sectors:  



Sustainable Agricultural Production/Natural Resources Management (Ag/NRM):  Objectives include reducing risks during the agricultural production cycle, increasing 
agricultural productivity, and promoting natural resource management in a socially, economically and environmentally sustainable manner.  Includes activities related to 
production, processing, marketing, distribution, use, and trade of food, feed and fiber produced by a sustainable agriculture system in a manner that is non-degrading to the 
environment, technically appropriate, economically viable, market-driven, locally replicable, equitable and socially acceptable.  Activities promote agriculture technologies that: 
offset losses of and/or regenerate soil fertility; prevent erosion of topsoil; protect water point quality and quantity; employ a judicious use of affordable purchased inputs; reduce 
post-harvest storage losses; diversify and/or integrate crops, livestock, agro-forestry, fisheries production systems to enhance resiliency to climatic fluctuations; and rely on 
market-driven demand to maximize return and predictability of income generation.  Food rations are used to build agriculture-related physical and human assets.

Civil Society Strengthening:  Objectives include increasing the communities’ capacity to influence the factors that affect their food security and strengthening the financial, 
management and administrative capacity of community and implementing partner organizations.  Activities include training and technical assistance to strengthen community 
based groups’ and implementing partner organizations’ ability to: conduct food security assessments; plan, organize and implement food security-related activities; advocate for 
and manage resources; be accountable and responsive to population’s concerns; and, become active and influential participants in the decision-making process beginning at 
the local level.

Education:  Objectives include: increasing enrollment, attendance, retention and educational achievement of children, often with an explicit focus on girls.  Includes programs 
aimed at improving early childhood development, primary education, secondary education, and training in literacy, numeracy, and other basic skills for adults and out-of-school 
youth.  Activities include provision of school meals and take-home rations, increasing parent and community involvement in schools, and coordination with government and othe
donors to ensure that activities to improve the quality of education (e.g., teacher training, curriculum improvement) and the health and nutrition of the children also are taking 
place in the schools that the food aid recipients are attending.  On-site and take home food rations are used to encourage enrollment and attendance. 

Emergency Preparedness/Disaster Mitigation:  Objectives include improving the ability of communities and other partners to prepare for and mitigate the effects of disasters, 
including both natural disasters and complex emergencies.  Activities include efforts to enhance the capacities of national host-country authorities, humanitarian assistance 
providers, and local communities to engage in disaster reduction and response activities, including early warning information systems and disaster response plans.

Health & Nutrition:  Objectives include: reducing the prevalence of chronic undernutrition among young children; identifying, treating and preventing recurrence of cases of 
acute undernutrition; preventing, treating and mitigating the impact of chronic diseases such as HIV and TB; and, enhancing the nutritional status of women.  Activities include: 
interventions to improve maternal and child survival, health, nutrition, productivity, growth, and development - - promotion of improved feeding behaviors, such as exclusive 
breastfeeding and appropriate complementary feeding of infants and young children; and, optimal dietary intake before, during and after pregnancy for women; prevention and 
treatment of preventable diseases, including diarrhea, malaria, and intestinal parasites; increased micronutrient consumption of women and children; and, improvements in ante,
intra and postpartum care, including newborn care.  Activities also include interventions to improve treatment, care and support of people living with HIV.  Food rations are used 
to prevent and treat malnutrition while supporting participation in activities that improve overall survival, health and nutrition.  

Non-agricultural Income Generation: Objectives include increasing and diversifying non-agricultural sources of income.  Activities include: micro-finance and business 
development services, including provision of information on markets and technical assistance and training to increase capacity to identify and access markets; and vocational 
and business practices training and apprenticeship programs for youth and adults, including orphans and vulnerable children (OVC).  Food rations are used to offset the 
opportunity costs of program participation and build human assets.

Vulnerable Group Feeding/Social Safety Net:  Objectives include saving lives and providing food to low-income and other vulnerable individuals and populations who are 
unable to meet basic needs for survival and human dignity.  Individuals may be unable to meet these needs due to an external shock, such as a natural disaster or war, or due 
to socioeconomic circumstances, such as age, illness, disability or discrimination.  Such individuals are often dependent to some extent upon outside resources to meet their 
basic food and livelihood needs.  Activities include provision of general or supplementary on-site or take home rations through unconditional safety nets, and food support to 
institutions assisting the destitute, terminally ill or highly vulnerable children and youth.

Water and Sanitation: Objectives include improving water and sanitation infrastructure and practices.  Activities include: organizational, technical and financial support for water
and sanitation services; promotion of practices that protect water supplies from contamination by improper handling of domestic water supplies, household waste and 
inadequate sanitation; promotion of improved hygiene practices and behavior change; and, provision of technical assistance and training to enable communities to properly 
operate and maintain the new/rebuilt facilities.  Food rations are used to build water and sanitation-related infrastructure.

Beneficiaries:  

Direct Beneficiaries:  Direct beneficiaries are those who come into direct contact with the set of interventions (goods or services) provided by the program in each technical 
area.  Individuals who receive training or benefit from program-supported technical assistance or service provision are considered direct beneficiaries, as are those who receive 
a ration or another type of good.  Note:  all food ration recipients are beneficiaries, but not all beneficiaries are necessarily food ration recipients.  Services include training and 
technical assistance provided directly by program staff, and training and technical assistance provided by people who have been trained by program staff (e.g., agricultural 
extension agents, village health workers).  If cooperatives or organizations receive training or technical assistance from the program, all members of the 
cooperative/organization are considered direct beneficiaries.  In a Food for Training (FFT) program, the direct beneficiaries are those trained under the program.  In a Food for 
Work (FFW) or Food for Assets (FFA) program that is implemented as a stand-alone activity (e.g., not as part of a wider set of interventions in the technical sector), direct 
beneficiaries are those who directly participate in the activity (i.e., receive a ration), not all of those who use or benefit from the infrastructure/asset created (e.g., a road).  If a 
FFW or FFA activity forms part of a set of activities in a technical sector (e.g., FFW to build irrigation infrastructure, accompanied by technical assistance in new cultivation 
techniques and water management to a targeted group of farmers), the direct beneficiaries include FFW participants and the farmers receiving the technical assistance (the 
two groups may overlap).  

The number of beneficiaries is always the sum of the number of individuals benefiting directly from the program in each technical sector.  In the case of food rations, direct 
beneficiaries include: (1) the individual recipient in the case of individual rations; and (2) each household member in the case of family rations.  For example, if the program 
provides a family ration, and ration size is based on an assumption that the number of family members per household is 5.2, then the total number of direct beneficiaries is 
5.2 individuals per ration provided, not one family (or household).

If the individual (or entire household) benefits from multiple interventions within a technical sector, s/he should only be counted once.  If an individual (or entire household) 
benefits from interventions in multiple technical sectors, s/he should be counted once in each sector from which s/he has received benefits.

Indirect Beneficiaries:  Indirect beneficiaries are those who benefit indirectly from the goods and services provided to the direct beneficiaries (as defined above).  For example, 
indirect beneficiaries include: members of the household of a beneficiary farmer who received technical assistance, seeds and tools, other inputs, credit, livestock, etc.; farmers 
from a neighboring community who might observe the effects of the training and demonstration plots in the target community and decide to adopt or model the new practices 
themselves; the population of all of the communities in a valley that uses a road improved by FFW a food for work activity; or all individuals who may have heard a radio 
message about prices, but who did not receive the other elements of an agricultural intervention necessary to increase incomes.  

Reached:  Defined as contact with a beneficiary regardless of the number of times or amount of assistance received in a given technical sector. 



HIV and Non-HIV within each Technical Sector:  Awardees should disaggregate HIV and non-HIV activities within each technical sector.  Programs should select the HIV 
designation when objectives and sector activities directly target people infected or affected by HIV or when HIV-related criteria (such as chronic illness) are among the 
vulnerability criteria used for program entry.  This includes People Living with HIV (PLHIV), including children; clients of Prevention of Mother to Child Transmission (PMTCT) 
programs; Orphans and Vulnerable Children (OVC); the families and caregivers of PLHIV and OVC; and service providers supported through Title II Food for Training (peer 
educators, home-based care volunteers, etc.).  In the case of HIV prevention messages funded through monetization, awardees should choose the HIV designation for technical
sector(s) under which those messages are provided when the HIV prevention messages are part of an activity specifically focused on HIV.  If prevention education is part of a 
broader educational or behavior change curriculum (e.g., in an agriculture, maternal and child health and nutrition, or Food for Education program), the HIV prevention elements 
Non-HIV designation for the technical sector(s).  

Note:  Orphans are defined as children under the age of 18 years who have lost one or both parents, and vulnerable children are those affected by HIV through the 
illness of a parent or principal caregiver.   If there is a national-level definition of  OVC, awardees should use the national definition instead.    Note:  The latest U.S. 
Government definition of OVC can be found on PEPFAR's website at www.pepfar.gov/guidance/78164.htm.  
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Award Number FFP Funding Source
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($)
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($)  
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0
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718,522
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List the types of activities implemented with complementary HIV funding (Cost Share, mission DA, PEPFAR, private sector, etc.).  Activities might include, for example, nutrition assessment/counseling, prevention, surveillance, logistics, 
therapeutic food, training, water & sanitation, education, etc.

HIV Programming

Life of Award (mm/yy to mm/yy)

02/08 - 02/13

List the type(s) of HIV activities implemented by the food aid program.

What areas/districts/towns are covered by the food aid program's HIV component?

What is the monthly food aid ration and ration size of food commodities?  Specify if they are individual or household rations; if a household ration, indicate the number of family members the ration is based on.

N/A

N/A

N/A
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Bill Emerson Humanitarian Trust (applicable only to those receiving BEHT resources)
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Fiscal Year 2009 Regional Program Beneficiaries byTechnical Sector and Country
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Name and Contact Information of Individual Completing this Form

Total Direct Beneficiaries 
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Fiscal Year

If yes, what was the number of IDP beneficiaries in FY09?

If yes, what was the number of refugee beneficiaries in FY09?

Technical Sector

Outyear Estimates

Does your food aid program implement activities to benefit IDPs or 
refugees?
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Does your food aid program implement activities to benefit IDPs or 
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Total Direct Beneficiaries 
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Does your food aid program implement activities to benefit IDPs or 
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Does your food aid program implement activities to benefit IDPs or 
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If yes, what was the number of refugee beneficiaries in FY09?

Total Direct Beneficiaries 

Name and Contact Information of Individual Completing this Form

If yes, what was the number of IDP beneficiaries in FY09?
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United States Agency for International Development
Bureau of Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2009: Annual Results Reports Guidance                                                 
Attachment F.iv.:  Anticipated or Actual Monetization Results

 Haiti 
 ACDI/VOCA 
 Nonemergency (Multi-Year) Development Resources 
 2/19/08 - 2/18/13 
 Two 
2009
FFP-A-00-08-00029-00
 ARR 

The monetization transaction has gone extremely well with the buyer paying fully upfront.

Instructions

1. Applicants and awardees should provide anticipated monetization results as part of their MYAP proposal and/or PREP 
submissions, and actual monetization results as part of their Annual Results Reports , as applicable.  Note "N/A" as needed.

2.  The length of cells for explanation can be increased or decreased as needed.  Please address all of the questions in no more 
than five pages (8.5 x 11 inch, letter-sized paper).

Analysis of Monetization Sales Transaction(s)
(Annual Results Reports only)

Based on the information provided in the Actual Cost Recovery  Table , provide a detailed analysis of the monetization transaction(s) 
that the awardee was party to during the prior implementation year.  If the actual sales price differed from the estimated price at the 
beginning of the food program, state this.  

There was a significant discrepancy between the initial estimated sales price in the FY'09 PREP compared to the actual sales price. 
Initially, Title II partners in Haiti had projected a sales price of $300/MT but the average sales price during the year was $200/MT. 
This was a reflection of the volatile fluctuations in the wheat commodity market, namely much higher than normal prices in 2008. As a 
result, Food for Peace adjusted its commodity calculator in early 2009 and allowed each organization to increase its HRW request for 
FY'09. ACDI/VOCA increased its request from 11,010 MT to 16,310 MT to make up this shortfall.

Based on the information provided in the Actual Cost Recovery Table , if actual cost recovery (#13) was not achieved at 100%, explain 
why not.  

Full cost recovery was not achieved in FY'09 due to the use of US flag vessels which are higher than commercial rates on foreign flag 
vessels. Furthermore, the price discovery method is based on a basket of wheat values. Though US HRW has a higher value compared 
to other competing wheat grain, the price discoery method tends to lower the cost recovery based on actual FAS prices. Furthermore, 
since there is only one buyer, Les Moulins d'Haiti, the Title II partners lack a competitive pricing environment.

Report on any problems with the implementation of the monetization transaction.  

Were any lessons learned?  Please describe here.

Some key lessons learned include the following: sales price projections should be conservative following volatile market corrections. 
Additional monetization commodity tonnage may be beneficial to the program, but involves some risk due to the volatility of the 
commodity and transportation prices .
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Instructions

Monetization Results

1.  Maximizing Value of Proceeds 
MYAP Proposals/PREPs (anticipated results) and Annual Results Reports (actual results)

Awardees are asked to report on how they maximized or plan to maximize the value of monetization proceeds.  Note whether the 
timing of the sale corresponds with the agricultural crop and market cycles in order to obtain the best sales price.   (This information 
should also be reflected in the commodity pipeline tab of the AER&CP).  

In FY’09, CRS Haiti continued to work closely with Les Moulins d'Haiti to maximize the best sales price and delivery schedule to 
correspond to the needs of the mill.  During FY’09, commodities were monetized between December 2008 and August 2009 to 
generate proceeds for program activities. The consortium had agreed upon a price mechanism using a basket of competitive wheat 
grains of various origins. The consulting firm, INFORMA, prepares a cost analysis of various wheat origins prior to the arrival of each 
vessel. This analysis is used to determine the sales price. Both the mill and the lead agency review the analysis and agree upon the 
price based on Informa’s recommendation.  Since wheat is not grown in country, no price fluctuations are noted due to agricultural 
cycles
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Instructions

Given the approach by Food for Peace to adjust the commodity calculators during the fiscal year based on commodity price changes, 
this presents an excellent means to address shortfall in projected sales revenue. Other means include the diversification of 
monetization sales ACDI/VOCA has added vegetable oil small lot sales for potential income generation in FY'10.

How did/will the applicant or awardee ensure that the value of monetized proceeds did/will not diminish due to currency fluctuations 
and/or devaluation?

Each sale is conducted in US Dollars to ensure that the program is not affected by devaluation of the Haitian gourdes.

How did/will the awardee compensate for a shortfall of monetization proceeds or modify their programming accordingly?  

On a broad scale, the 2008-2009 period in Haiti witnessed a significant increase in food insecurity caused by both rising international 
food and fuel prices. This had a dramatic impact upon Haiti since most food is imported to serve domestic consumption. This situation 
was aggravated by devastating hurricanes in September and October 2008 that further weakened household food security. In this light, 
the Title II food aid and monetization programs fill a portion of the food gap for households receiving food through MCHN or direct 
distribution other interventions. The monetization sale of wheat grain does not pose a disincentive to local production as no wheat is 
grown in Haiti. 

Has the monetization resulted in negative impacts on local economies or markets?  (Yes or No)  If yes, then a detailed monetization 
plan must be provided as a separate attachment that will resolve issues in any future monetization activities, as outlined in the Title II 
Monetization Field Manual with reference to monetization criteria and FFP monetization policies.  CSs should provide full 
justification for the monetization and describe the proposed mechanics.   

How did/would an increase or decrease in proceeds affect activities and results?

A decrease in monetization proceeds would have a direct impact on program activities. For this reason, it is critical for the program to 
enter the new fiscal year with a sizable opening balance to offset this risk. An increase in monetization proceeds would allow the 
program to expand its interventions upon approval from USAID.

2.  Monetization Sales Impacts
Annual Results Reports only

Report on the outcome of the monetization transaction(s) including any impacts on the host country, including in terms of anticipated 
and unanticipated effects on local, regional or national production, and marketing of the monetized commodity or its substitutes.  

Since wheat is not grown locally, and wheat flour is not considered a substitute for locally grown staples, there is no impact on the host 
country in terms of local, regional or national production, and marketing of the monetized commodity. The situation has not changed 
since the last Bellmon which found that wheat monetization has no negative impact on local production or marketing. The 
monetization arrangement with LMH does not disrupt local market conditions and contributes to overall food security in Haiti.  

Discuss any food security impact of the monetization transaction itself.



Country or Countries:
Awardee or Applicant:
FFP Funding Source
Life of Award Dates
Implementation Year:
Fiscal Year:
Award Agreement #:
Submission Type:

Submission Status:  Original 

United States Agency for International Development
Bureau of Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2009: Annual Results Reports Guidance                                                 
Attachment F.iv.:  Anticipated or Actual Monetization Results

 Haiti 
 ACDI/VOCA 
 Nonemergency (Multi-Year) Development Resources 
 2/19/08 - 2/18/13 
 Two 
2009
FFP-A-00-08-00029-00
 ARR 

Instructions

No



Country or Countries:
Awardee or Applicant:
FFP Funding Source
Life of Award Dates
Implementation Year:
Fiscal Year:
Award Agreement #:
Submission Type:
Submission Status:

For ARR 
only

Implementation Year 03/01/08 to 
09/30/08

10/01/08 to 
9/30/09

10/01/09 to 
09/30/10

10/01/10 to 
09/30/11

10/01/11 to 
09/30/12

TOTAL
*Is this data 
final?

Monetization Budget (as 
approved in the Award 
Agreement) 

$1,848,931 $3,865,809 $4,103,498 $3,998,665 $3,692,207 $17,509,110

Monetization Budget  
Request $1,840,000 $3,262,000 $4,454,165 $9,556,165

Dollar Amount for 
Anticipated or Actual 
Monetization Proceeds 
G t d

 $       2,177,404 $3,292,572 $5,469,976

Is the Amount in Row 27 
Anticipated or Actual 
Monetization Proceeds 
Generated?

Actual Actual Anticipated

Actual Monetization 
Proceeds Expended 
(including accruals)

$750,201.19 $2,287,265 $3,037,466 Yes

5.  Anticipated values provided are part of a MYAP proposal, PREP or MYAP extension.  Actual values provided are part of the ARR.  Note 
that while information provided in the ARR is on a fiscal year basis, the monetization (MTZ) tables follow an implementation year schedule 
for all FFP reporting needs.

*For Annual Results Reports , please indicate whether the Actual Monetization Proceeds Expended  are final.  If they are not please provide an explanation.  FFP 
expects that the information will be updated in the subsequent PREP submission. 

2. Applicants and awardees should complete the following table for the implementation year of the proposed or approved food aid program, 
updating as necessary in subsequent PREPs and Annual Results Reports (ARR).  If this information is not yet available, note “not available.” 

3.  Formulas have been provided to summarize data, where necessary.  Please do not enter data in these fields.

4.  Some of the formulas will not calculate unless all of the necessary information is entered in appropriately.

3. When entering in the above award information, note that all entries will automatically fill into subsequent tabs, with the exception of the 
Submission Type . This is due to certain tabs on this spreadsheet being applicable to the PREP or the ARR. The applicant or awardee should 
fill this line in manually on each tab.

3.  Provide all monetary values in U.S. Dollars

Haiti
ACDI/VOCA
Nonemergency (Multi-Year) Development Resources

2009
FFP-A-00-08-00029-00

Original
ARR

Explanation:

United States Agency for International Development
Bureau of Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2009: Annual Results Reports Guidance                                                            
Attachment F.i:  Monetization Proceeds Life of Award Analysis Table

2/19/08 - 2/18/13
Two

4. Provide implementation year dates in the mm/dd/yy format.

Explanation:

For PREP submissions, LOA expenditures are expected to stay within approved LOA budget levels.  Explain any deviations from approved implemenation year 
budget levels and include previous year information if possible.

Instructions

1. The Monetization Proceeds Life of Award Table  should be completed by implementation year.



Country or Countries:
Awardee or Applicant:
FFP Funding Source
Life of Award Dates
Implementation Year:
Fiscal Year:
Award Agreement #:
Submission Type:

Submission Status:

Call Fwd. 1 Call Fwd. 2 Call Fwd. 3 Call Fwd. 4 Call Fwd. 5 Average Total
1.  Expected sale date (or 
period)

mm/dd/yy to 
mm/dd/yy

mm/dd/yy to 
mm/dd/yy

mm/dd/yy to 
mm/dd/yy

mm/dd/yy to 
mm/dd/yy

mm/dd/yy to 
mm/dd/yy

2.  Food Aid Commodity  

3.  Tonnage (MT) for call-
forward

0

4.  Exchange Rate at time 
of sale or sales agreement 
(estimated)

#DIV/0!

5.  Estimated FAS cost* 
(total $/MT)

#DIV/0! $0

6.  Ocean Freight 
estimate (foreign flag) 
($/MT)

#DIV/0! $0

7.  Inland Freight 
estimate ($/MT)

#DIV/0! $0

8. Partner / Consortium 
Monetization Fee ($/MT) 
if applicable**

#DIV/0! $0

9. Anticipated Taxes and 
Duties on Sale of 
Monetization Tonnage 
($/MT)

#DIV/0! $0

10.  Total Estimated Cost 
($/MT) [lines 
5+6+7+8+9]

$0 $0 $0 $0 $0 #DIV/0! $0

11. Anticipated sales 
price $/MT (anticipated 
average if multiple lot 
sales planned)

#DIV/0!

12. Anticipated 
Monetization Proceeds 
Generated [lines 3 x 11]

$0 $0 $0 $0 $0 $0

13. Anticipated Cost 
Recovery [line 11 / 10]

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Notes:
*  FAS prices can be obtained from USAID OAA/T
**  The amount that the applicant expects to pay or that the awardee pays as a fee to a partner or consortium lead for managing a monetization sale.

 ARR 
 Original 

5.  Some of the formulas will not calculate unless all of the necessary information is entered in appropriately.

3.  Provide all monetary values in U.S. Dollars

7. The Anticipated Monetization Proceeds and Cost Recovery Table  should be completed by implementation year.

6.  Provide expected sale date (or period) in mm/dd/yy format.

United States Agency for International Development
Bureau of Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2009: Pipeline and Resource Estimate Proposal                                                         
Attachment F.ii.:  Anticipated Monetization Proceeds and Cost Recovery Table

 Haiti 
 ACDI/VOCA 
 Nonemergency (Multi-Year) Development Resources 
 2/19/08 - 2/18/13 
 Two 
2009
FFP-A-00-08-00029-00

4.  Formulas have been provided to summarize data, where necessary.  Please do not enter data in these fields.

Instructions
1.  Applicants and awardees should fill out this information for MYAP proposals and PREPs only; this tab does not apply to Annual Results 
Reports .

2. Enter the Submission Type  in the above.



Country or Countries:
Awardee:
FFP Funding Source
Life of Award Dates
Implementation Year:
Fiscal Year:
Award Agreement #:
Submission Type:

Submission Status:

Call Fwd. 1 Call Fwd. 2 Call Fwd. 3 Call Fwd. 4 Call Fwd. 5 Average Total
Food Aid Commodity 
Request Number*

9838 9417 9418 9444 9443

1.  Actual sale date (or 
period) 3/2/2009 4/11/2009 5/9/2009 5/8/2009 6/14/2009

2.  Food Aid 
Commodity                      

Wheat, Hard Red 
Winter, Bulk

Wheat, Hard Red 
Winter, Bulk

Wheat, Hard Red 
Winter, Bulk

Wheat, Hard Red 
Winter, Bulk

Wheat, Hard Red 
Winter, Bulk

3.  Tonnage (MT) called 
forward

2,600 2,865 2,865 2,865 2,865 14,060

4.  Exchange Rate at 
time of sale or sales 
agreement

1.00 1.00 1.00 1.00 1.00 1.00

5.  Actual Commodity 
Cost ($/MT) **

$270 $234 $234 $242 $240 $243 $3,421,945

6.  Actual Ocean Freight 
(US or foreign flag) 
($/MT)

$67 $69 $69 $61 $61 $65 $916,885

7.  Actual Inland Freight 
($/MT)

$0 $0 $0 $0 $0 $0 $0

8. Partner/Consortium 
Monetization Fee 
($/MT) - if 
applicable***

$2 $2 $2 $2 $2 $2 $25,530

9. Actual Taxes and 
Duties on Sale of 
Monetization Tonnage 
($/MT)

$0 $0 $0 $0 $0 $0 $0

10.  Actual Total Cost to 
the USG ($/MT) [lines 
5+6+7+8+9]

$339 $305 $305 $304 $302 $310 $4,364,360

11. Actual sales price 
$/MT (anticipated 
average if multiple lot 
sales planned)

$211 $191 $197 $191 $224 $203

12. Actual Monetization 
Proceeds Generated 
[lines 3 x 11] $547,965 $547,695 $564,637 $548,534 $642,519 $2,851,350

13. Actual Cost 
Recovery [line 11/10]

62.16% 62.75% 64.67% 63.01% 74.17% 65.33%

6.  Provide actual sale date (or period) in mm/dd/yy format. While information provided in the ARR is on a fiscal year basis, the monetization 
tables follow an implementation year schedule for all FFP reporting needs.

FFP-A-00-08-00029-00
 ARR 
 Original 

***  The amount that the awardee pays as a fee to a partner or consortium lead for managing a monetization sale.

2009

3.  Provide all monetary values in U.S. Dollars

2. Awardees should fill out this information for the Annual Results Reports  (ARR) only.  If final figures are not available for the ARR, an 
updated version should be submitted alongside the PREP.

1. The Actual Monetization Proceeds and Cost Recovery Table  should be completed by implementation year.

**  FAS Prices can be obtained from USAID Bureau for Management, Office of Acquisition and Assistance, Transportation Division (USAID/M/OAA/T)

*  From the Food Aid Request Entry System (FARES) call-forward

Instructions

4.  Formulas have been provided to summarize data, where necessary.  Please do not enter data in these fields.

5.  Some of the formulas will not calculate unless all of the necessary information is entered in appropriately.

 Two 
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 Haiti 
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 Nonemergency (Multi-Year) Development Resources 
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