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1. Executive Summary 
 
The VEGA Alliance concluded a Leader with Associate Agreement (LWA) EEM-A-00-04-
00002-00 (Associate Cooperative Agreement 306-07-023) with the United States Agency for 
International Development (USAID) November 16, 2007 for the Community Development 
Agriculture project in Paktia, Paktika, Khost and Southeastern Ghazni provinces (CDA-P2K). 
During the reporting quarter, the year two work plan was approved and implementation was 
started. However, the project is still waiting approval for grant expenditures. Once the funds are 
released the grants will be dispersed within 90 days. 
 
Specific achievements during the reporting period include the following: 
 

• Twelve Farm Stores opened 
• The business plans, cash flows, applications and evaluations completed for the Farm 

Stores 
• A training program negotiated and a contract being developed for the VFUs 
• Cooperation between the P2K staff and the PRTs and ADTs 

  Several Areas of cooperation identified 
• Identified 600 women for livestock project 

  Business plans being developed 
• Identified 12,000 farmers for an alfalfa seed voucher program 
• A meeting with the Pine Nut Traders to develop a sustainable business strategy 
• Technical assistance in progress for the following areas: 

Alfalfa production and harvesting 
Feedlot development 
Slaughter facility development 
Farm Store nutrition programs 
Association Development 

 
2. Program Overview  
 
2.1 Background 
 
The project implementation area of Paktia, Paktika, Khost (P2K) and Southeast Ghazni province 
is an area of challenging opportunity for agricultural development in Afghanistan. Positioned in 
the southeast portion of the country and bordering Pakistan’s Waziristan Region, the 
mountainous area is composed of independent and isolated rural tribal communities. This region 
remains a safe-haven for insurgent attacks on coalition forces. In addition, there is a considerable 
presence of Government of Afghanistan agents and non-governmental organizations (NGOs). In 
this environment, CDA-P2K supports increased productivity in key sub-sectors, market-led 
production of higher-value products and improved technologies that lead to greater production of 
commodities at lower cost per unit.  
 
CDA-P2K confronts significant challenges in the targeted region. In other provinces, activities 
are well underway to build high-value horticultural markets. The P2K region, however, has not 
received the same level of attention and resources and consequently is less developed with regard 
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to these efforts. A key concern is the instability of the security environment, which disrupts farm 
and business development as well as staff travel and program activities. Thus, the project team 
must identify high-value markets in which P2K products can be competitive and provide support 
to local farmers. Proximity to Pakistan via Khost and to Kabul via Gardez is an advantage, 
assuming that improved production can occur and be sold at competitive prices. With 
rehabilitation of irrigation facilities, market research, training, improved production and post 
harvest treatment, there are excellent opportunities for the increased sale of fruits, vegetables, 
ornamental plants, livestock products, non-timber forest products and agro-forestry products. 
 
2.2 Project Goal and Objectives 
 
The goal of CDA-P2K is to generate increased income, employment and sales of agricultural 
products for communities in the region. To achieve this goal, the CDA-P2K program is 
undertaking the following activities to accomplish five specific objectives:  
 
Objective 1: Identify and exploit markets that can be profitably served by the agricultural 

enterprises in the P2K region 
Objective 2: Increase production and improve quality of horticultural, livestock, and agro-

forestry products through improved genetics, management practices and use of 
inputs 

Objective 3: Mobilize the services and supply industries to create opportunities for enterprises 
in P2K  

Objective 4: Rehabilitate community irrigation and market infrastructure to support improved 
production, handling and marketing of horticultural, livestock and agro-forestry 
products 

Objective 5: Establish associations and other agricultural support institutions to provide 
services and support to agribusiness in P2K 

 
2.3 The VEGA Alliance Team  
 
Each partner in the VEGA Alliance team has a specific program description, and together they 
provide a cohesive approach to implementation: 

• As the lead, ACDI/VOCA is responsible for overall program management and 
implementation, technical support to agricultural production activities, the  grants 
program, logistics, operations, and security.  

• CNFA assists in the development of Farm Stores, Veterinary Field Units and value 
chains.  

• Winrock International provides support for community-based natural resource 
management as well as assistance in the development of value chains.  

• GCK is responsible for community engagement, tribal liaison activities, and advising 
project staff on safe operation in the P2K area. 

 
2.4 Implementation Strategy  
 
The CDA-P2K team develops initiatives with individual community and tribal stakeholders, 
associations and enterprises. Activities include training, technical assistance, improved inputs 
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and agricultural techniques, post harvest treatment and initiatives to support increased access to 
markets. The program includes a focus on private sector involvement, as well as a cross-cutting 
emphasis on support for women, youth and the disadvantaged. To build a sense of ownership, the 
CDA-P2K team involves target groups in the planning process. The design of each intervention 
takes into account local conditions, and support is conditional on a commitment to the project by 
target groups and communities.  
 
Through its grants program, CDA-P2K maintains the flexibility to take calculated risks to 
identify and test potential income- generating activities, and provides assistance directly to 
community based organizations (CBOs), CSOs, NGOs, cooperatives, associations, processors 
and suppliers. Grants provide an effective and competitive means of adding value through 
services, training, technical assistance, and technology that expands business linkages and 
market opportunities for producers, suppliers, processors and agribusiness.  
 
3. Quarterly Results 
 
Quarterly progress is described in the following sections. Information is presented by project 
type and activity. 
 
3.1 Objective 1 – Identify and Exploit Market Opportunities 
 
3.1.1 Main Activities 
 
Pine Nut Supply Chain Development 
 
During the previous quarter a survey in the area indicated that pine nuts are a large commodity 
available in the P2K area. During the quarter the P2K staff has expanded upon earlier work and 
is now aggressively developing a strategy for the sustainable establishment of the pine nut 
processing industry. To that end, meetings were held with pine nut dealers in the P2K program 
area. Furthermore, the project staff is working with these traders to support them in developing 
an association.  
 
The Program Coordinator for non-timber forest products is overseeing this program and working 
with P2K field staff in the collection of field data and business development for the pine nut 
sector. Baseline information shows that this sector currently generates about $5 million; 
however, the value added aspect of this industry is located in Pakistan. By establishing the 
processing sector in the P2K program area, the value added portion of the industry should 
increase the Afghanistan pine nut industry to $50 million. Through the formation of a pine nut 
producer association the project will be able to partner with the PRTs and ADTs. Concurrently 
the P2K staff is in the process of locating possible manufactures of pine nut processing 
equipment. To address the marketing issues the P2K staff will collaborate with ASAP in 
developing a marketing plan.  
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Cashmere 
 
The P2K staff continues to work with ARIES and the ASAP program in the cashmere value 
chain. The P2K area is predominantly located on a nomadic migratory trail, making large 
number of sheep and goats available for hair collection. The VFUs and the Farm Stores are 
strategically located for cashmere collection and training of livestock owners.  
 
Strawberries 
 
During a meeting with Women Education Organization it was pointed out that there are 
opportunities for women to grow and market strawberries in the P2K region. The P2K project 
wants to capitalize on this potentially signification opportunity to increase the income of women 
benefactors by working directly with this woman NGO to create a woman’s strawberry 
association, provide technical agricultural assistance and develop a niche market, thereby 
increasing the income of potential women benefactors. A development strategy is being created 
and the P2K staff is working with ASAP to discover areas of cooperation. 
 
Apples 
 
During a meeting at the fall Kabul Agfair, an opportunity was identified for the export of apples 
to India. P2K’s Senior Agricultural Specialist met with ASAP and some apple growers in Paktia 
to discuss filling this order. Currently the P2K staff is assisting both the apple growers of the 
P2K region and ASAP to in further developing the field activities for the export of apples 
including the development of associations. 
 
Market Information Systems 
 
A simple activity that can be beneficial for the agricultural producers of the P2K area is the 
collection and dissemination of market information. During the quarter, wholesale and retail 
prices were collected in the Gardez area along with source of origin information. Furthermore, 
prices for several commodities and agricultural inputs were also collected and shared with the 
Farm Stores. 
 
3.1.2 Results 
 
In depth interviews with pine nut traders and the communities who are responsible for pine nut 
collection took place during the quarter. The P2K project arranged a major pine trader investor 
meeting in Kabul where the traders shared information with the P2K staff about challenges and 
opportunities concerning the Pine Nut industry. During this meeting, traders from different tribes 
through the P2K region agreed to develop a Pine Nut Traders Association and the information 
gathered is being used to develop a sustainable business plan. P2K is also working with the 
communities to develop a Pine Nut Collectors Association.  
 
Several meetings took place during the quarter with the cashmere value chain participants. It was 
determined that the P2K staff would work closely with the Farm Store Owners and VFUs to 
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develop a sustainable business strategy for cashmere collection. The P2K team has also 
identified candidates for cashmere collection in the region. 
 
Information for a sustainable business strategy in strawberry production for the potential 
women’s association is being collected. The women’s NGO has met with several women in the 
area and has worked closely with the P2K staff to create an association development plan and 
business strategy. 
 
The P2K staff is continuing to work closely with ASAP to develop a market for P2K region 
apples in India. 
 
The information for a simple and basic market information system was collected.  
 
3.1.3 Plans for Next Quarter 
 

• Finalize the business plan and strategy for the pine nut industry. 
• Develop a Pine Nut Traders and a Pine Nut Collectors Association. 
• Continue to work within the cashmere industry to collect and market the product 

including a possible linkage with the Farm Stores. 
• Work to develop an association of women strawberry growers and develop a sustainable 

business strategy for the women. 
• Continue to work closely with ASAP to develop a market for apples. 
• Continue to collect commodity pricing information and disseminating it through the Farm 

Stores. In addition, develop a formal reporting structure for the MIS information and if 
possible integrate with the AgNet system. 

• Integrate the Farm Store Network with the new juice factory in Kabul, more specifically 
assist in the development of the supply chain from the farmer to the factory through the 
Farm Stores. 

 
3.2 Objective 2 – Increase Production and Improved Quality of Horticultural, Livestock 

and Agro-forestry Products 
 

3.2.1 Main Activities 
 
Forage and Vegetable Production 
 
The P2K staff has identified forage and vegetable production as areas of opportunity in the 
region. More specifically, alfalfa is a forage crop that holds tremendous benefit because of the 
heavy reliance on livestock and small ruminants within the region.. To promote the crop the P2K 
program has designed a seed distribution program which will be implemented through the Farm 
Stores with the assistance of the Grand Kuchi Council. The program is ready for implementation 
and is waiting for USAID grant expenditure approval. The Grand Kuchi Council has provided a 
Benefactor list of more than 12,000 recipients.  In addition to forage seed, the P2K staff are 
considering two or three districts that will receive vegetable seed; Jaji (Paktia Province), Khost, 
and Ismail Khil (Khost Province). The vegetable seed voucher will depend upon the release of 
the grant funds. 

 5



                                
                               Community Development Agriculture Program in Paktia, Paktika, Khost and Southeast Ghazni  

 

 

 
As discussed above one objective of the program is to build the capacity of the Farm Stores. This 
is the reasoning behind implementing the seed distribution project though the farm stores. In 
addition to the positive affects for the farm stores, the forage crop (alfalfa) seed will benefit the 
livestock industry by providing feed for migratory and sedentary livestock producers. It will also 
provide feed for the feedlot project being implemented in the regions. 
 
Livestock Distribution 
 
Livestock and more specifically small ruminants are of critical importance for agricultural 
development in the P2K area. To promote value adding activities to livestock while focusing on 
the development of women, the P2K staff has designed a project in which 600 Kuchi women will 
receive 6000 sheep. Each recipient will receive 10 animals and as an in-kind payment will 
provide one male sheep to the feedlot project thereby providing 600 lambs for the feedlot.  
 
Feedlot Program 
 
A simple value adding opportunity for livestock owners is to feed livestock for a short period of 
time. To demonstrate this fact, the P2K staff has designed a feedlot development program which 
will link farmers who receive the alfalfa seed, women who received livestock, Farm Stores and 
slaughter facility. This feedlot will have a carrying capacity of 1000 head with an ability to 
increase to 1500 head. The proposed location for the feedlot is Gardez since it is centrally 
located; however, another possible site may be Khost. P2K staff are working with the local 
communities and the Grand Council of Kuchis to develop an acceptable ownership structure for 
the feedlot. The women which receive the livestock will be formed into an association and will 
be partial owners of the feedlot. 
 
Perennial Horticulture – Agro-Forestry 
 
Under direction from USAID, the P2K project has worked directly with the PRT and ADT teams 
to develop new perennial horticulture and agro-forestry programs. The Paktia ADT team has 
expressed interest in supporting the nursery improvement program and a model reforestation 
project. P2K staff has identified potential nurseries and will assist in the development of 
associations and community groups which are necessary for the success of these projects. The 
P2K staff also assisted in the procurement of forest trees for a tree planting program in Danda 
Patan district funded by LGCD. 
 
At the request of the previous PRT, the P2K staff identified a contractor to implement a small 
tree planting project in Mir Zaka district. The P2K staff facilitated the signing of a contract for 
the implementation of the project which was implemented in March 2009   
 
3.2.2 Results 
 
The recipients for the Forage and Vegetable voucher distribution program have been identified. 
The women recipients for the Livestock Distribution program have been identified. 
Discussions are in progress with various communities concerning where to locate the feedlot. 
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A scope of work has been developed for a feedlot expert and is currently under review. 
A scope of work is being developed for a forage specialist to develop a training program. 
The P2K staff has assisted in a small tree planting program in Danda Patan and Mir Zakat 
Districts. 
   
3.2.3 Plans for Next Quarter 
 

• Upon receiving approval from USAID grant expenditures the P2K staff will distribute the 
grants. 

• A feedlot expert will be engaged to design a feedlot and begin the building. 
• A forage specialist will be engaged to assist in the training of farmers and Farm Store 

owners about how to properly plant, grow and harvest forages. 
• Work will continue with the development of associations. 
• Continue to closely interact with the PRTs and ADTs to jointly implement projects. 

 
3.3 Objective 3 – Mobilize Services and Supply Industries to Create Opportunities for 

Enterprises in P2K 
 
3.3.1 Main Activities  
 
Farm Stores 
The development of the Farm Stores continues to progress forward. Grant applications, grant 
evaluations, business plans and cash flows have been completed for ten of the twelve stores. 
Each store has been identified and is currently open for business. A Farm Store trader association 
for the area is in the first stages of development. Quotations for the service equipment have taken 
place and the equipment will be distributed once the P2K staff receives grant spending approval. 
The locations of the stores and owners are as follows: 
 
Khost Province: 

1. Haji Ajab Khan  
Main Responsible (large store) 
Center Khost City 

2. Humayun  
Tani District Branch Manager 

3. Daud  
Gurbuz District Branch Manager 

4. Nazar Khil  
Yaqobi District Branch Manager 

5. Seelab  
Ismail Khil District Branch Manager 

6. Wahab  
Nadir Shah Kot District Branch Manager 

 
Paktika Province: 
 

7. Khalid  
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Main Responsible (large store) 
Sharana City 

8. Abdul Wali  
Urgun District Branch Manager 

 
Paktia Province: 
 

9. Abdul Waheed  
Jaji District Owner 

10. Fareed  
Sayed Karam District Owner 

11. Niaz Gul  
Zurmat District Owner 

12. Besmillah  
Gardiz City Owner (large store) 

 
Veterinary Field Units 
 
The P2K staff has negotiated a training contract with the Afghan Veterinarian Association 
(AVA) for the training of field vets. The P2K team has identified 12 students and AVA will 
identify 20 students for the training. The goal is to station a paravet in each district to supply 
livestock services. Upon graduation, these graduates will be provided the necessary equipment 
needed to start a field paravet business.  
 
3.3.2 Results  
 
During the quarter the P2K staff worked closely with the Farm Store owners to develop business 
plans and collected the necessary documentation for the project. The stores were opened and the 
owners have agreed to develop a traders association. In is interesting to note that the Zurmat 
Farm Store has received a vegetable seed order from the ADT and that the efforts of the P2K 
staff were instrumental in making this possible. 
 
The P2K staff has worked closely with the AVA staff to develop a training program. The costs 
were negotiated and the contract is currently being written. In addition, a grant for the graduates 
was developed that would be distributed after the training. 
 
3.3.3 Plans for next quarter  
 

• Upon approval from USAID the P2K team will distribute the equipment to the Farm 
Stores. 

• Finalize the Farm Store Association. 
• Start the training with AVA for the VFUs. 
• Provide technical assistance to the Farm Stores in various areas. 
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3.4  Objective 4 – Rehabilitate Irrigation and Market Infrastructure 
 
3.4.1  Main Activities 
 
Irrigation 
 
The P2K staff has conducted surveys of karez systems in Ahmad Aba, Sayed Karam, Mirzaka, 
Jaji, Chamkani and Danda Patan districts and the information was provided to the Gardez PRT. 
At this time the karezes in Ahmad Aba, Sayed Karam and Mirzaka districts have been nominated 
for rehabilitation with only the Mirzaka project being approved. Following a joint PRT/P2K 
mission in December a number of other infrastructure projects were nominated. The current 
status is mixed with some approved and others remain in the approval process. 
 
Market Infrastructure 
 
Market infrastructure in the project area is inadequately developed. Currently the P2K staff is 
continuing to finds ways to work with the Farm Stores as a marketing outlet. These structures 
can contribute greatly to the ability of the farmers to market. One recently discussed opportunity 
is for the Farm Stores to become a supply link to the juice factory located in Kabul. More 
specifically, a modern juicing factory is being developed in Kabul and there are opportunities for 
the Farm Stores to be critical supply links between the project area farmers and the factory.  The 
P2K staff will work with the management of the processing factory and the Farm Stores to 
develop a sustainable and profitable supply chain between the farmers and the factory. 
 
Livestock Harvesting Unit (slaughter plant) 
As the livestock sector in the P2K area expands, an avenue for finished animals needs to be 
available for producers. The P2K team has made contact with a slaughter house consultant to 
develop a modular type slaughter facility. The facility will enable the butchers to slaughter the 
animals in more advance and sanitary methods while addressing the desire of the governor to no 
longer have animals slaughtered on the street. The facility will use shipping containers and an 
initial draft design has been developed. The consultant will also develop training videos and 
materials for the different aspects of the slaughter industry.  
 
This harvest facility will provide producers in the area with an outlet for finished animals coming 
from the feeding facility. By linking these two sectors (feeding and slaughter) the program 
increases the sustainability of both projects.  
 
3.4.2 Results  
 
The P2K staff has worked closely with the Paktia PRT to identify kardezs for rehabilitation. P2K 
developed and opened twelve Farm Stores that can serve as rudimentary market structures. A 
consultant has been identified to design and assist in the construction of an animal harvesting 
facility. Discussions are in progress concerning the location of the slaughter facility. 
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3.4.3 Plans for Next Quarter  
 

• The P2K staff will continue to interact with the PRTs and ADTs with irrigation 
infrastructure development. 

• The P2K staff will continue to find ways to use the Farm Stores as marketing 
infrastructure. 

• The livestock harvesting consultant will finalize the training material and  design for the 
harvesting unit.  In addition, he will travel to Afghanistan. 

 
 
3.5  Objective 5 – Establish Association and Community Outreach to Provide Services 
 
3.5.1 Main Activities  
 
Association Development 
 
As part of the approved year two work plan, association development is a critical component of 
the P2K staff activities. The P2K staff is working with ADTs, PRTs and other organizations to 
develop associations. During the quarter association development activities took place with the 
Pine Nut Industry, Farm Stores, farmers in several districts, meat and butcher traders and several 
orchard-nursery owners. It is critical to note that many of the PRT and ADT activities are 
dependent upon associations for their funding activities, however the two entities do not have the 
capacity or funding for association development. Therefore, combining the skills and resources 
of the P2K project and PRT and ADT teams is a natural partnership to effectively implement 
activities in the region . 
 
The ADT will support the establishment of a number of community based seed multiplication 
enterprises. The model to be used will be the VBSE model developed by ICARDA. The P2K 
staff will assist the ADT to develop the village groups and ADT will support the inputs. The 
number and location of villages will be determined, however, Zurmat will be included. 
 
Currently there are a number of groups in Paktia which are semi organized into fruit, vegetable 
and agro-forestry associations. There is also a Paktia Beekeepers Association. In general, these 
associations are in the early development cycle, with the only possible exception being GAGA.  
 
The following is a short list of associations found in the P2K region:  
 
Gardez Apple Growers Association (GAGA) was formed more that two years ago and has 72 
members. The P2K staff has held numerous meetings with GAGA to explore possible areas of 
cooperation, however the GAGA members have consistently insisted that the organization would 
not invest or be held accountable for activities. 
 
Baladan Association is an apple growers association being formed by an individual in Baladan 
district.  
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Paktia Fruit Tree Nursery Association was formed in 2008 and the inaugural meeting was 
attended by P2K. It has 35 members mainly in Gardez and adjoining districts.  
 
Paktia Beekeepers Association was started as an initiative to establish a beekeepers association 
in the three districts of Gardez, Ahmad Aba and Sayed Karam. The P2K staff has held 
participated in joint meetings with the association staff and the Paktia ADT. 
 
Vegetable Growers Association which is has just recently been formed, however, there the 
information about the purpose and the membership is limited and will require additional follow 
up.  
 
Forestry Association is a newly formed association but currently there is limited information 
about the association and further review is required. 
 
Butcher Associations members in Gardez, Ghazni and Khost have been identified.  
 
Farmer Associations in the northern part of Ghazni (Nawar, Ajristan, Malistan and Jaghuri) have 
been identified.  However, there is limited information available about the members and purpose 
of the groups. 
 
3.5.2 Results  
 
The P2K team has identified several associations for further development throughout the area. 
Introductory meetings have taken place with several of the groups and work has started in 
association development. 
 
3.5.3 Plans for Next Quarter  
 

• The P2K staff will develop implementation plans for specific associations, including the 
above mentioned associations. 

• A strategy will be developed and implemented as each association is identified and 
registered. Emphasis will be given on developing capacity and extending geographical 
coverage while expanding membership numbers. 

• A meeting will be scheduled with Mahrina Ahmadzai to assist in the development of 
women associations. 

• The P2K team will assist the ADT to develop village groups to become involved with a 
proposed village based seed enterprise. 

• The village based seed enterprises will be linked with the Farm Stores. 
 

4. Program Management and Administration 
 
4.1 Staffing 
 
There have been a few staffing adjustments from last quarter, however many of the positions 
have been filled and the staff trained.  
 

 11



                                
                               Community Development Agriculture Program in Paktia, Paktika, Khost and Southeast Ghazni  

 

 

 

12

 
4.1.1  Plans for Next Quarter 
 

• An association consultant will be engaged to train local staff. 
 
 

4.2 Facilities 
 
The liaison office in Kabul and Gardez office are fully functional. The current Khost office lease 
will be terminated during the upcoming quarter and a new facility will be found. 
 
4.3 Security 
 
Road travel between Kabul and Gardez remains difficult and the P2K international staff 
members continue to use USAID Air for transport between locations. Afghan staff members 
have a larger degree of freedom of movement and conduct their travel through private or public 
transport, however, the increased security problems has made this more difficult. 
 
Given the operational difficulties and continuing security challenges the management staff in 
coordination with the ACDI/VOCA security staff are developing a security plan similar to that 
used by ACDI/VOCA in Iraq. The premise of the program is to determine on a daily basis the 
districts that are safe for international staff to travel and work, a green and red status. 
International staff is only allowed to travel in green districts and will be restricted from travel in 
red districts. A key element of this program will include the safety of the beneficiaries of the 
district and program awardees. National staff will be allowed to work in either the red or green 
district; however, the staff will be restricted from certain activities. During a recent briefing with 
the Ghazni ADT it was learned that a green, yellow, red and black classification is being utilized. 
The ADT will work in green designated and possibly yellow designated districts.  
 


