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In December 2005, the SAPM legal framework was approved by the Cabinet according to 
Decree N° 2005/848 of 13/12/05 bearing on the creation of SAPM. 
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A workshop aimed at creating a marketing pilot committee for the Head Office was 
organized for mid-June, 2005 at Isalo. The workshop’s participants were members of the 
DIRs and selected Head Office staff notably the Assistant Director-General (DGA), the 
Director of Operations (DOP), the Ecotourism Officer and the Marketing Officer.   
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The central marketing committee was created at the Isalo workshop. Membership included 
the DGA, DOP, DRH, Marketing Officer and the director of each DIR.  The general 
marketing strategies for the network were examined and developed. A series of strategic axes 
were developed. These became the norms for MNP.    
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A yearly forum was held for the network management units for technical and financial 
information exchange within a common strategy.  This activity is part of MNP’s marketing 
plan aimed at improving its institutional and public image, as well as improving revenue 
generation through improved services. Some advertisements ran in magazines including 
GOTO Madagascar, Mad Magazine, Guide Pass and DMD. The targets of this advertising 
effort were national and international tourists. Publicity targeted three main locales: on board 
international and national flights, at airports and in hotels. 
 
To target key economic operators (tour operators, etc.) and politicians (senators, authorities, 
etc.) complementary guides were produced for distribution among these groups.  MNP
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• Three development micro-projects were completed: the rehabilitation of two schools 

(EPP Ranomafana, CEG Ranomafana) and the completion of a school building for the 
CEG at Androy.  A total of 280 pupils will benefit from this support. 
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• One campsite was rehabilitated with the toilet being repaired, repainting the interior 
and exterior of infrastructures, and replacement of damaged structures.  Some 17.29 
km of circuits were maintained – cutting back vegetation, cleanings trails, and 
rehabilitation of infrastructures on the circuit.  
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• A camping site was maintained. For this purpose, the toilets were repaired; the interior 

and exterior were repainted. Some 17,29 km of circuit were maintained.
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- Define biodiversity conservation priorities for priority eco-regions:  Undertake a biodiversity threats analysis in USAID priority eco-regions 
and provide technical assistance to determine conservation visioning for the two regions of Tamatave and Fianarantsoa.  

- Examine policy and legal issues for conservation sites and voluntary protected areas:  Carry out studies to define legal status, determine 
appropriate mechanisms for participation and types of agreements to insure long term viability of the new sites; support revision of policy 
and legal instruments; and carry out dissemination of materials and training of local and regional officials as well as forest service and 
ANGAP staff in the new policy and its application.  Roles and responsibilities of national, regional, and local level will be clarified.  

- Support continued refinement of the Conservation Management Plan Approach (CMP) approach: Provide technical assistance to ANGAP 
technical staff to insure that PAs needing new five-year plans have an active up-to-date plan in place.  New procedures and related tools 
(such as standard forms for contracts and concessions) for the forest service will also be developed to establish ongoing functional 
relationships with partners outside the service (Private Sector Operators and Concessionaires and Community organizations). 

- Develop appropriate system of Annual Operation Planning (AOP) process for protected areas system: Work with PA staff in priority 
corridors to revise and test annual planning process using more rigorous and systematic approach; develop and verify standard costs for 
base and enhanced activities to be used in results-based planning;  devise operational manual and train staff responsible for implementation, 
technical support and supervision;  field test plan for an entire season in pilot protected areas;  revise approach and manual; scale up all 
protected areas through formal adoption and training for all staff; refine and improve approach and schedule of costs; and integrate 
operational plans more closely with ANGAP administrative and financial systems. 

- Link AOPs to field operations’ oversight functions at national and regional levels: Develop information management system for collecting 
and centralizing data and information submitted in AOPs; use information to contribute PA ‘tableau de bords’ which can be used in 
assessing results; increase analytical capacity to assess results in relation to costs and to identify areas of needed technical and management 
assistance; and create review process that involves both technical and financial oversight staff to periodically review PA management 
progress. 

- Assist park staff to identify program gaps and marketing approaches to seek additional funding for value added activities: Use AOPs to 
identify priority areas for capital investment and improvements that can be tied to increased success in protecting critical habitat and 
biologically diverse resources, as well as to encourage PA managers to encourage donors and outside partners to get involved in particular 
programs and to use results-based reporting to assure donors and partners that the conservation results are being met. 

- Expand and strengthen results based programming:  Support ANGAP to establish a format for packaging requests for supplemental funding 
and to establish requirements for submitting proposals for funding and to establish review procedures. 

- Develop priority setting exercise that distinguishes recurring budgets for management and non-core capital investments for higher impact 
programs:  Prioritize capital expenditures; determine USAID/sinking fund requirements; and prepare proposals for sinking fund. 
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