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Executive Summary

This 11t Quarterly report for the Local Democratic Reform program (LDR) covers the progress and
achievements of the program during the period of 1 April — 30 June 2008 under Cooperative Agree-
ment (CA) number 294-A-00-05-00242-00. This report continues to follow the activities proposed
in the Implementation Plan submitted to USAID on 31 October 2006, covering the period 1 October
2006-31 March, 2008. The new Implementation Plan covering 1 April, 2008-29 September, 2009
submitted to USAID in April 2008 went through a revision process and was not approved until 25
June 2008. The complementary PMEP is currently under development for submission by end of July
2008.

On 21 March 08, CHF submitted to USAID a request for a no-cost extension of the LDR program.
Modification eight to the CA was instituted on 05 May 2008 extending the program duration by one
year from 30 September 2008 until 30 September 2009 and providing additional incremental fund-
ing in the amount of US$2,537,413 increasing the total obligated amount to US$18,522,156.

During this reporting period activities to enhance the capacity of the Ministry of Local Government
(MoLG) continued. The institutional assessment and stakeholder analysis of the Ministry of Local
Government (MoLG) was finalized. Assessment results were reviewed during a first of its kind and
highly successful MoLG senior leadership workshop organized by LDR on 8 and 9 May 2008. The
Workshop was led by the Minister of Local Governance, Mr. Ziad Bandak, with the participation of
the Deputy Minister, Mr. Mazen Ghneim, and 15 senior staff representing various Ministry depart-
ments and District Offices. The findings of the institutional assessment will be discussed during a
Ministry wide participatory planning workshop under organization by the LDR team and the Deputy
and Assistant Deputy of MoLG.

At the local level LDR activities aim to strengthen local government institutions and leadership to
enhance their ability to plan for and manage basic service delivery effectively, transparently and in a
participatory manner. The design and implementation of USAID approved priority Community De-
velopment Projects (CDPs) in partner Local Government Units (LGU) is in full gear. During this re-
porting period 11 CDPs were approved by the CTO, 9 projects are in the final design stage to be ten-
dered for construction during the next quarter, 8 new construction contracts were signed, 7 projects
are in various stages of implementation, 1 project was preliminary handed over by the contractor and
1 project was completed. The LDR team is diligently following up with LGU engineers regarding
quality control and assurance of the delivered capital projects. All LGU engineers are trained in con-
struction management techniques by LDR team and consultants. Additionally, two highly successful
inauguration ceremonies for completed projects in Illar (a football field) and Arrabeh (a multi pur-
pose community hall) were organized on 22 April and 10 June 2008 respectively. Ceremonies were
attended by USAID Mission Director and Deputy Director, PA officials including Minister of Youth
and Sports, Governor of Tulkarem, MoLG representatives, community members and surrounding
LGU representatives. The mayors and community leaders of the two towns recognized the strength-
ened municipal-citizen relationship that has been garnered through the LDR program and expressed
full appreciation to the American people for their generosity and support of their community. The
two ceremonies were highly publicized by the local media.

Capacity Building for Municipal Development activities have included the continued financial sys-
tems development, Preparation of Annual Budgets and End of Year Financial Statements training,
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Participatory Performance Measurement training, Development of Strategic Frameworks training,
Anti-Corruption and Good Governance training, Environmental Impact Assessment Training, a In-
troduction to Physical Planning for Municipal Engineers Pubic Procurement and Tendering Review
Consultancy, Vocational trainings for municipal engineers and technicians, and Project Management.
Civil Society Participation and Oversight activities have included ongoing Local Action Committee
meetings as well as regular engagement of the community in municipal planning and outreach.

The following summarizes the program achievements to date:

e Participatory Planning Workshops (PPWs) have been conducted in 41 communi-
ties involving over 1400 representatives from the LGU'’s elected officials,
staff, civil society organizations and concerned citizens of these targeted
communities.

e 34 Local Action Committees representing civil society and community-based
organizations have been formed in partner communities and trained in local
government oversight and support.

e 367 local government officials and their staff are being trained in subjects includ-
ing financial management systems, budgeting, physical and strategic plan-
ning, performance monitoring and evaluation, project management, mainte-
nance and operation, vocational training, project design and efficient tender-
ing & procurement procedures, community outreach and engagement, and
LGUs administration.

e 26 LGUs and 111 participants have been trained in initial Participatory Perform-
ance Measurement.

e 29 Community Development Projects (CDPs) have been completed to date under
Phase | and Il of the program. 9 additional projects are presently under
design, 7 are in the implementation stage and 4 are pending to determine
available budget sufficiency. These projects will ultimately benefit more
than 1,000,000 citizens.
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1. PROGRAM
ADMINISTRATION &
MANAGEMENT

1.1 COORDINATION WITH USAID

Coordination with USAID actively continued
with  the designated CTO, Ms. Cara
Stern. Several meetings were held during the
quarter to discuss the implementation plan and
review progress and program achievements.
After receiving the CTO comments on the sub-
mitted Implementation Plan (IP) to cover 1
April, 2008-29 September, 2009, the plan went
through various revisions until it was finalized
and approved on 25 June 2008.

On 21 March 08, CHF submitted a request to
USAID for a no-cost extension of the LDR pro-
gram. Modification eight to the CA commenced
on 05 May 2008 extending the program dura-
tion by one year from 30 September 2008 until
30 September 2009 and providing additional
incremental funding in the amount of
US$2,537,413 - increasing the total obligated
amount to US$18,522,156.

In early May 2008 the Director of the Democ-
racy and Governance Office (DGO) of USAID,
Ms. Nancy Shalala, resigned her position and
LDR CTO, Ms. Cara Stern, assumed the posi-
tion of Acting Office Director. A new DGO Of-
fice Director, Mr. Chris La Fargue was assigned
and assumed the position at the end of June
2008. Further, towards the end of this report-
ing period, on 27 June 2008, Mr. Marc Elling-
stad, was designated as the new CTO for LDR.

Further, Ms. Nisreen Najjar, the USAID Activity
Manager, started to visit the West Bank regu-
larly. As such, she held several coordination
meetings with the LDR team and conducted
many monitoring visits to the field as well as
observed training workshops. Her active en-
gagement is highly appreciated by LDR team.

1.2 PROGRAM STAFFING

A revised program staffing structure was sub-
mitted with the IP based on the proposed

An evaluation of the planned Capacity Building
and Civic Engagement activities highlighted the

8

extensive field monitoring, technical support
and management requirements of the LDR ap-
proved and planned activities. The following
developments took place during the reporting
period:

Program Manager — The recruitment proc-
ess for this position was initiated following
agreement with the CTO. A detailed job descrip-
tion was developed and approved by the CHF
Human Resources Department and Regional
Director. Local recruitment was not feasible for
this position as it requires advanced English
language competency for report writing duties.
Overall, the candidate must have extensive pro-
gram, award management and planning skills,
hence, it was agreed with the CTO to seek an
expatriate candidate.

Program Management Specialist: Ms.
Suad Jarbawi resigned her position to leave as
of the first week of July 2008. This position has
been removed from the organizational structure
and its functions incorporated into the Program
Manager position referenced above.

Senior Civic Engagement Specialist — Ms.
Majida Awashreh: was recruited on 1 June,
2008 to fill this position. With a strong back-
ground in civil society and local governance,
Ms. Awashreh started leading the civic engage-
ment component of the program working
closely with the CoP and the component team
leaders. She will be supported by a team of field
based advocacy and community relations offi-
cers who will be working closely with the LACs,
the LGUs and relevant civil society organiza-
tions.

Monitoring, Evaluation and Reporting
Specialist — On 15 May 2008 the LDR Moni-
toring and Reporting Specialist, Ms. Jennifer
Jordan, resigned from her position to assume a
senior position with the Canadian Government.
Several potential candidates were interviewed
during May and June without success in identi-
fying a suitable incumbent. This position is still
actively being recruited for.

Capacity Building Activity Coordinator:
The position was advertised during this quarter
with limited returns. To this point a suitable
candidate has not been identified. The position
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description was revised and re-advertised in
July with recruitment expected in August.

Field Training Coordinators: The training
coordinator position for south West Bank re-
gion based in LDR Hebron office was filled by
Mr Loay Qabajeh who assumed his position on
15 June 2008. As for the north West Bank posi-
tion to be based in Nablus office, Mr. Samer
Jebrien assumed this role on 20 July, 2008.

1.3 PROCUREMENT

CHF continues to submit the LDR Sub-awards
Reports to the USAID contract office on the 5
of each month. During the reporting period 8
construction contracts were signed with local
contracting firms. The new construction con-
tracts follow the decision of the Palestinian
Cabinet with regards to the use of local currency
and price adjustments based on the construc-
tion materials index issued by the Palestinian
Central Bureau of Statistics (PCBS). CHF kept
USAID fully informed of developments in the
contracting sector following the resolution of
the contractor’s strike that escalated due to the
US dollar devaluation and sharp increase in
construction material costs.

Under the capacity building component a num-
ber of consultancy service contracts were signed
with local consulting and training companies.
These included a consultancy contract with Ri-
taj Co. to implement a series of trainings on
budget and end-of-year financial statements for
LGUs; a consultancy contract with The Palestin-
ian Water Training Center to deliver a number
of vocational training sessions targeting techni-
cians and engineers in partner LGUs; and a
consultancy service contract with the Jerusalem
District Electricity Company Training Center to
deliver trainings related to maintenance of elec-
tricity networks.
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OBJECTIVE ONE

2. PROGRAM IMPLEMENTA-
TION BY OBJECTIVES

“ To Enhance the Capacity of MoLG to effec-
tively assume a leading role towards the de-
velopment and implementation of a vision,
policies, regulations, and institutional
frameworks for a democratic local govern-
ance system in WBG”

2.1 OBJ1-ACT1:
Government

“Ministry of Local
Institutional Assess-

ment and Stake Holder Analysis”

The institutional assessment and stakeholder
analysis of the Ministry of Local Government
(MoLG) was finalized. Assessment results were
reviewed during a first of its kind and highly
successful MoLG senior leadership workshop
organized by LDR on the 8th and 9t of May
2008. The Workshop was led by the Minister of
Local Governance, Mr. Ziad Bandak, and in-
cluded the participation of the Deputy Minister,
Mr. Mazen Ghneim and 15 senior staff repre-
senting various Ministry departments and Dis-
trict Offices. Recommendations from the work-
shop and several follow up meetings with the
Minister, Deputy and MoLG staff, were incor-
porated in an Institutional Development
Framework Report prepared by LDR Consult-
ant, ID Management Firm, and submitted to
the Ministry end of June 2008. The findings of
the institutional assessment, the development
framework and proposed interventions will be
disseminated to a wider group of the Ministry
staff (approximately 50-70 contributors) during
a participatory planning workshop to be organ-
ized by LDR on 21 August 2008.

As an initial follow up to the assessment recom-
mendations, the Minister established a Com-
mittee led by the Deputy Minister and made up
of various department heads. This Committee
is focused on proposing guiding policies, estab-
lishing clear and transparent selection criteria
for projects to be proposed to donors and other
stakeholders. Capacity building initiatives are
targeted in particular to ensure optimal impact
in critical areas and to benefit the appropriate
ministry personnel.

11

2.2 OBJ1-ACT2: “Development of 3-5
Years Strategic Development Plan for
the MoLG”

Based on the assessment report, the review
workshops and meetings held with the LDR
team, Ministry staff and all active donors in the
sector, a framework for the MoLG strategic de-
velopment plan was drafted and submitted to
the Ministry and CHF by the Consulting Firm.
The framework covers the Ministry’s vision,
mission, general policies, objectives and roles as
stipulated in the law and perceived by the pre-
sent leadership. This Committee is focused on
proposing guiding policies, establishing clear
and transparent selection criteria for projects to
be proposed to donors and other stakeholders.
Capacity building initiatives are targeted in par-
ticular to ensure optimal impact in critical areas
and to benefit the appropriate ministry person-
nel. The Plan covers four majors areas: 1)MolG
Policies; 2)Regulatory Framework; 3) Admini-
stration and Human Resources; 4) Donors,
Partners, and Projects Coordination.

The framework pillars and various dimensions
will be discussed and developed further in the
ministry wide meeting. The final proposed ac-
tions will form the basis for the development of
the 3-5 year strategic development plan. Fur-
ther, the results will be also presented to the
Donor community during the sector working
group initially planned in July but recently
postponed to September 2008.

2.3 OBJ1-ACT3: “Implementation of
MoLG Development Activities”

Once the Ministry grants final approval of the
Institutional Development Plan it will guide
overall priority interventions of the LDR pro-
gram. USAID will support the Ministry regard-
ing final approvals and the incorporation of the
Institutional Development Plan into the de-
tailed Implementation Plan.

At this stage the LDR team focus is on ensuring
a full buy in from all ranks in the Ministry in
reference to the outcomes of the assessment,
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OBJECTIVE TWO

recognizing the Ministry’s strengths and weak-
nesses, soliciting ideas for improvement and
ensuring full endorsement at all levels of the
Ministry to enhance the chances of success of
any interventions. LDR moves forward with the
above while taking into consideration lessons
learned from past initiatives which have failed
due to a lack of engagement by relevant stake-
holders in the process.

“To Strengthen Local Government Institu-
tions and Leadership to more Effectively and
in a Transparent , Democratic and Account-
able Manner: Assess and prioritize needs;
implement integrated strategic planning and
performance monitoring processes; deliver
and manage infrastructure and basic ser-
vices.

Activities under Objective Two are grouped under
three main components:

° Component A: Needs Assessment, Partici-
patory Planning and Performance Monitor-
ing Processes.

° Component B: Delivering and Managing
Infrastructure and Basic Services.

° Component C: Civic Engagement and
Good Governance Promotion.

When interlinked jointly, the three components
contribute to strengthening the overall capacity
of each targeted LGU towards meeting the set
objective. Progress made in each of these areas
is highlighted in the respective sections below.

COMPONENT A

2.4 Activity- OBJ2-CA-ACT1:
“Community Mapping Exercise”

The LDR team started preparing the Scope of
Work for the Community Mapping Exercise in
line with the activity description outlined in the
IP. Capacities of local consulting firms are being
reviewed to initiate the solicitation process in
the third quarter of this year as stipulated in the
IP.

12

2.5 OBJ2-CA-ACT2: “ldentify and Pri-
oritize Community Needs Utilizing
Participatory Process”

Identification of priority needs of the 43 partner
LGUs was completed in previous quarters. Dur-
ing this quarter, 6 Community Project profiles
were developed in full consultation with partner
LGUs and submitted to USAID for approval. By
the time of preparing this report all submitted
CDP profiles were approved by the CTO. Three
additional CDP profiles are under preparation to
be submitted to USAID for approval during the
next quarter.

2.6 OBJ2-CA-ACT3: “Build LGUs and
Citizens Capacity in the Design and
Implementation of Participatory
Planning Processes”

The design of the Community Participatory
Planning Facilitations Skills workshop was
completed during this quarter. The training to
be carried out by CHF specialist Scott Yetter
and LDR Specialist Mohammad Hmaidi will
take place Mid July. Selection of LGU, LACs
and LDR team participants was completed
based on agreed upon selection criteria with the
LDR CTO.
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2.7 OBJ2-CA-ACT4: “Strategic Devel-
opment Frameworks”

Following the completion of the first two parts
of the training workshops on Strategic Planning
for the 10 Partner LGUs (Al-Ram, Abu-Dies, Al-
Thahrieh, Beit Fajjar, Azzoun, Bir Zeit, Bani
Zeid, Tubas, Yatta, Ithna) CHF initiated its
preparation to contract a consultancy firm to
facilitate the development of the “Strategic De-
velopment Frameworks” for each of these 10
LGUs. The Request for Expression of Interest
(RFEI) and Request for Proposal (RFP) docu-
ments were finalized during this quarter. Addi-
tionally, official approval of these requests from
each LGU was acquired. This assignment is
expected to start in August 2008 and end in
January 20009.

13

2.8 OBJ2-CA-ACTS5: “Participatory
Performance Measurement Training”

Training workshops under this activity were
completed in previous quarters. The total num-
ber of participants who joined the training in
the series of PPM workshops held to date is 86
municipal officials and staff members repre-
senting 26 LGUs and 23 Local Action Commit-
tee Members, for a total of 111 participants.
The first localized workshops to review the
LGU's self assessment results and set improve-
ment plans are scheduled for July-August
2008.
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2.9 OBJ2-CA-ACT6: “Enhance LGUs
Understanding of Physical Planning
Processes, Regulatory Framework,
Methodology and Tools”

Following the first training workshop held
during the past quarter, an LDR consortium
member, the Center of Engineering and
Planning (CEP) held the second training
workshop on April 7th, 2008. The work-
shop was attended by 36 engineers rep-
resenting 28 WB LGUs, and the MoLG.
The workshop provided participants
an overview of town planning com-
ponents, international standards,
national regulations, planning
methodologies, tools, required local, re-
gional and national approvals, responsible enti-
ties, methodologies of community participation
and integrated development plans.

ANVdO0dd

Additional physical planning training is in the
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COMPONENT B

2.10 OBJ2-CB-ACT1: “Implement
Identified Priority Community Devel-
opment Projects”

The design and implementation of USAID ap-
proved CDPs in partner LGUs is in full gear.
During the reporting period, 11 CDPs were ap-
proved by the CTO, 9 projects are in final design
stages to be tendered for construction during
the next quarter, 8 new construction contracts
were signed, 7 projects are in various stages of
implementation, 1 project preliminarily handed
over to the contractor and 1 project completed.
The LDR team is diligently following up with
LGU engineers on quality control and quality
assurance of the delivered capital projects. The
following is a detailed status report of all ap-
proved CDPs.

Round I LGUs:

Arrabeh, Jenin Governorate. Construc-
tion of a Multipurpose Hall, $152,000
(USAID), $15,015 (Community) — 100%
complete. The 350 m2 hall was inaugurated
on 10 July 2008 (see section4 page 30). Even
prior to the official inauguration the hall was
rented out by the municipality for several social,
cultural and educational events, providing a
much needed service to the community and
generating good income for the municipality.
Many surrounding villages are also using the
facility which is located in a beautiful public
park realized due to the generous support of the
American People provided through USAID.
The municipality is using the local media to
publicize the availability of the hall for rent for
various activities taking place in the Jenin area.

Azzoun Project 1, Qalqgilia Governorate.
Construction and Equipping of a Public
Library - 100% complete. The library will be
officially inaugurated in August 2008 to ensure
the presence of USAID representatives. The
municipality hired a librarian and several edu-
cational activities are already taking place at the
library including a writing competition organ-
ized by LDR, the municipality and the LAC.

15

Azzoun Project 2, Qalqgilia Governorate.
School Construction - 10% Progress. The
project was tendered in May and the construc-
tion work started at the end of June. The school
is comprised of a ground floor equalling 630m2

(5 classrooms and administration rooms), sani-
tary units, surrounding walls, asphalted yards
and other external works. This project is ex-
pected to be completed by end of calendar year.

Sabastia Project 1, Nablus Governorate.
Provision of Waste Containers and an
Educational Program, $15,000 (USAID) -
100% Complete. 60 solid waste containers
procured and delivered in previous quarters are
still in use by the municipality of Sabastia.

Sabastia Project 2, Nablus Governorate.
Retaining Walls— 70% Progress. The con-
struction of a critical retaining wall, 100 linear
meters in length, sidewalk and cladding of
stonewall is almost 70% complete. The retain-
ing wall provides protection to a main road in
the town allowing for road expansion and con-
struction of sidewalks. Implementation activi-
ties started on 5 June. Expected completion is
in August 2008.

East Salfit Cluster, Salfit Governorate.
Expansion and Development of an Exist-
ing Youth Community Recreation Cen-
ter, $260,000 (USAID) - 100% Progress.
The first stage of project hand over was carried
out in the end of June 2008 and an official in-
auguration ceremony is planned for August
2008.
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Bani Zeid Project 1, Ramallah Gover-
norate. Completion of a Public Commu-
nity Center (Construction and Finish-
ing), $138,500 (USAID) - 100% complete.
As reported last quarter, the 800 m2 skeleton
was completed and handed over to the munici-
pality to be made available for use by local com-
munity groups and NGOs.

Bani Zeid Project 2, Ramallah Gover-
norate. Playground Construction - 20%
Progress. During this quarter the project de-
signs were completed and the tendering process
finalized. The construction started in May 2008
and is expected to be completed in October
2008. The project will result in a regional facil-
ity being constructed which will serve all com-
munities west of Ramallah. The Minister of
Youth and Sport approved a matching contribu-
tion for this project corresponding to
US$80,000.(See commitment letter from Min-
ister in Annex C)

Abu Dees Project 1, Jerusalem Gover-
norate. Support for Master Planning and
Support to Selected Local NGOs through
the Rehabilitation and Upgrading of
their Facilities, $40,000 (USAID) - 90%
Progress. All activities except for a short list of
equipment that requires a USAID waiver for the
Source, Origin and Nationality have been com-
pleted.

Abu Dies Project 2, Jerusalem Gover-
norate. Playground Construction - 0%
Progress. The project scope is still under dis-
cussion by the Municipality, the Ministry of
Youth and Sports and neighboring communities
to ensure an appropriate facility for the entire
region needs is designed. The general concept
of supporting a Youth and Sport CDP for Abu
Dies was preliminarily approved by the CTO in
May 2008 based on the recommendation of the
USAID Front Office under the condition that a
total of US$350,000 would be contributed by
LDR and the USAID Emergency Jobs Program
(EJP). LDR’s responsibility would be
US$250,000 while EJP would be responsible
for up to US$100,000.
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Beit Fajjar, Bethlehem Governorate.
Community Social Center, $128,000
(USAID) - 100% complete. LDR contribu-
tion was completed and the facility was offi-
cially inaugurated in March 20008. The LDR
team provided all needed information to the
ARD Inc.’s Civic Engagement Project (CEP) to
provide a grant to the Center for the procure-
ment of equipment and furniture.

Al-Thahrieh Project 1, Hebron Gover-
norate. Construction of a Public Parking
Facility, $166,000 (USAID) - 100% com-
plete. Although the construction of the park-
ing facility was viewed as a major priority for
safety and eased traffic movement, the town
municipality is facing problems with forcing the
taxis to use the facility as they would like to re-
main in the town center. CHF and CEP have
discussed their potential engagement in
Thahrieh to help the municipality advocate with
the local NGOs and drivers association. As the
ARD Inc.-CEP program decided not to engage
Thahrieh it was decided that the LDR Civic En-
gagement Team would work on the issue with
the LAC during the next quarter.

Al-Thahrieh Project 2, Hebron Gover-
norate. School Construction - 100% com-
plete. The school which includes 7 classrooms,
a teachers’ room, two basement rooms, external
works and sanitary unit was handed over as
planned in Mid May 2008.

Illar, Tulkarem Governorate. Construc-
tion of a Football Stadium. $147,000
(USAID) - 100% complete. The football field
was officially inaugurated on 22 April 2008 by
the USAID Mission Director and the Minister of
Youth and Sports. The inauguration ceremony
was a great success! See story on impact of
Playground on local economy of lllar.

Tubas Project 1, Tubas Governorate. Aerial
Photograph, Mapping Plotter and Training
on Usage and Equipment. $39,000 (USAID) -
90% Progress. The Remaining equipment to be
provided awaits Source, Origin and Nationality
waiver with USAID.
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Tubas Project 2, Tubas Governorate. Youth
Activities Center -0% Progress. CDP profile
finalized for submittal to USAID.

USAID Approved Round Il LGUs:

Aqggaba, Tubas Governorate. Construction of
a New Boys’ Primary School — 5% Progress.
The tender for the new boys’ primary school to be
built in Aggaba was issued in June 2008. The se-
lected Contractor was awarded the project and im-
plementation will start at the beginning of next
quarter. CHF has received written commitment
from the MoEHE regarding the provision of re-
quired teachers and equipment, as well as preserv-
ing the school as a primary boys’ school for the fu-
ture. The school consists of a ground floor of 620m2
area, sanitary unit, surrounding walls, and as-
phalted yards.

Kufur Ni'meh, Ramallah Governorate. Con-
struction of a Primary Girls’ School — 15%
Progress. The project is comprised of the reha-
bilitation of an existing ground floor of 450 m2 and
construction of two additional floors for a total area
reaching 900 m2 (additional 10 classrooms). Imple-
mentation started in middle of June and is expected
to be completed in November 2008. See story on
Kufr Ni’'meh.

Kufur Thulth, Qalqgilia Governorate.
Construction/Rehabilitation of Internal
Roads. 5% Progress. The work includes lay-
ing 6,000 m2 of asphalt, 8,000 m2 of base
course, pipe culvert of 800mm diameter and a
retaining wall of 40 linear meters. The project
is under implementation and work started at
the end of June to be completed in October.

Ithna, Hebron Governorate. Rehabilita-
tion of Internal Roads. 20% Progress.
The work includes ground displacement,
spreading a base course layer of 5m wide, an
asphalt layer of 3 m wide for 4.3 km of internal
roads in addition to construction of pipe cul-
verts and retaining walls. Construction started
early June to be completed in October 2008.

Kober, Ramallah Governorate. Construc-
tion/Rehabilitation of Internal Roads.
5% Progress. The work includes construction
and rehabilitation of 3km of internal roads.
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Work consists of laying base course and asphalt
layer, protection of the road shoulders and
small retaining walls. The site was handed over
to the contractor in Mid June and the work will
be completed in September 2008.

Baga Al-Sharqiyeh, Jenin Governorate.
Rehabilitation of Internal Roads. 5% Pro-
gress. The work includes laying of an asphalt
layer of 7,000 m2, 9,000 m2 of base course, a
small rubble retaining wall in addition to pro-
tection of the road shoulders. The project will
be awarded in July as we await the selected con-
tractor vetting outcome from USAID.

Doha, Bethlehem Governorate. Con-
struct/Rehabilitate the Hurieh Main
Road and Connecting Segment. 20% Pro-
gress. The work includes road rehabilitation
equaling a length of 900m and a width of 8m.
Renovation includes replacing the existing dete-
riorated pavement layers, adding drainage sys-
tem, culverts and retaining walls. Implementa-
tion started in June and will be completed Octo-
ber 2008.

Huwwara, Nablus Governorate. Reha-
bilitation of Internal Roads. 5%. The pro-
ject involves rehabilitation of 4 internal roads
that serve most of the town population. The
project is in the tendering stage and implemen-
tation is anticipated in August with completion
in November 2008.

Hebron, Hebron Governorate. Con-
struction of a Public Park. $700,000
(USAID) — 5% Progress. A full proposal for
the Hebron Project was prepared and submitted
to USAID. Two community workshops were
held for the area residents to give input on the
park design. Additionally, a special children’s
design workshop was held to further commu-
nity participation. Another workshop was held
for the Architecture students of the POLY-
TECHNIC. Participants were given an assign-
ment to work on the design of the park. Design
work will be completed in August and tendering
will follow. The Palestinian Prime Minister indi-
cated that the PA has interest to contribute to
the Park’s construction. USAID will be in-
formed when the promise is realized.

CA # 294-A-00-05-00242-00

NVHdO0dd

<
O
—
rm
<
rm
=
—
>
—
O
=




Tulkarem, Tulkarem Governorate. Con-
struction of a Sports Hall — 5% Progress.
Design work is in the final stage and tendering
is expected in early August 2008. Minister of
Youth and Sport has sent a commitment letter
to CHF indicating the PA’s willingness to con-
tribute US$220,000 to the project.

Ya’bad, Jenin Governorate. Construc-
tion of a Second Floor of the Boys’ School
— 15% Progress. The project consists of con-
struction of a second floor of area 650m2 (8
classrooms) and external work (boundary walls,
re-asphalting of yards and furnishing of play-
grounds). Work started in late May and is ex-
pected to be completed by late September
2008. Corner stone was laid during a ceremony
with the participation of USAID Deputy Mission
Director, Mr. David Harden on 10 June 2008.

Kufur Nimeh Girls School Project to Serve 350 Students

Birzeit, Ramallah Governorate. Aerial
Photo for Master Planning, Old City
Preservation, Water Network Rehabilit-
tion.5% Progress. Tender documents for
aerial photo were prepared and a request for
quotations will be issued in late July. Verifica-
tion of ownership of the old buildings to be pre-
served is ongoing and tendering will also be
initiated in early August. Water network reha-
bilitation is in the tendering stage. Construction
works to start in August 2008.

Yatta, Hebron Governorate. Construc-
tion of the West Wing of Yatta Stadium.
5% Progress. The project aims to serve the
youth sector in Yatta and the surrounding area
which lacks such facilities. The project is com-
posed of construction of 20 concrete spectators’
rows at the western wing of Yatta sport stadium
in addition to other needed facilities like chang-
ing rooms, a first-aid unit, and sanitary
units. The project is in the tendering
stage.

Beit Jala, Bethlehem Governorate.
Construction of a Public Library.
5% Progress. Currently, the municipal-
ity operates a library in a rented building
where the space is extremely limited and
the proper display of their books is im-
possible. The project is currently under
design and the tender documents are be-
ing prepared, which will include the con-
struction of a new library. The project will
be tendered in late July.

Al-Ram, Jerusalem Governorate,
Multipurpose Building, 5% Pro-
gress. The MP building will have a pub-
lic library, a children’s library, a games
library for older children and teenagers, a
multipurpose hall, and a computer cen-
ter. Design works are in the final stage
and tendering is expected in early August
2008.

Existing conditions of Kober Roads
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Al-Jeeb, Jerusalem Governorate,
Building Community Center, 5% Pro-
gress. The project is to construct a two floor
building with two separate entrances/ exits. The
first and second floors will house a clinic and a
youth club, respectively. Tender Documents
have been prepared and tendering will be initi-
ated in late July 2008.

Rafat, Jerusalem Governorate, Re-
habilitation of Internal Roads, 5%
Progress. The project includes asphalting/
rehabilitation of a number of internal roads of
3.0 km in length. Tendering was launched in
June and bids are under evaluation. It's antici-
pated that implementation will start in August
and be completed in November 2008.

Bir Nabala, Jerusalem Governorate,
Service Center 5% Progress. Bir Nabala
has a plan to construct a building that includes
a Service Center, Municipality Facilities and a
Post Office. The project is still under design.

Zababdeh, Jenin Governorate. Con-
struction of a Multipurpose Hall. 5%.
Progress A multipurpose hall to serve as a
venue for cultural and youth activities will be
constructed. The municipality is working on
finalizing the Tender Documents and tendering
is expected to be launched in August 2008.
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ILLAR FOOTBALL FIELD REVIVES LOCAL ECONOMY

November 11» 2007 was the day in which LDR
handed over to the municipality of lllar a com-
pleted football field worth over US$ 230,000
contributed by USAID and the community
($147,616 in federal funds and $83,917, over
36% of total cost, was community match). By
the time the official inauguration took place a
few weeks later, the project has evidently be-
come a vital facility to the community of Illar
and neighboring villages. Illar’'s Football field
proved to have a far reaching socio-economic
impact on the town than was anticipated.

First, the football field is
breathing life into the
battered local economy:
it had generated about
864 work days for unem-
ployed local workers. To-
day the football field is
bustling with life; a num-
ber of social, youth and
athletic events have al-
ready taken place at the
field. This is a clear posi-
tive indicator that the
football field was indeed
a high priority to the
community.

The existence of this fa-
cility has contributed to
enhancing the bond be-
tween neighboring com-
munities and alerted them to the im-
portance of sports to the development
of their children and youth, females and
males alike. A regional football tourna-
ment was organized through local ini-
tiatives bringing all of the area’s soccer
leagues to lllar. Females are also en-
couraged to use the facility although
this is not a usual practice in conserva-
tive societies. Due to this, the commu-
nity decided to dedicate a day, Fridays,
for females to use the field.

Further, the field is complemented by a
playground area for children, which has
brought families together.

The Municipality dedicated Thursday for fam-
ily-focused activities. The youth of lllar are
learning to channel their energies through
healthy fun and positive social interactions.
The organization of various events at the field
proves how committed the municipality is to
improving the daily lives of its citizens giving
the moderate mayor a lot of credit. Nonethe-
less, a major factor behind the success of Illar
football field has been the tireless efforts and
dedication of the Leecal=«Action Committee
(LAC) members who in cooperation with the
municipality coordinated activities with the
different stakeholders and ensured proper
and implementation of these ac-
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Community
Ownership

The renovation and
expansion project for the
aging, a one story building that is
home to the sole girls’ school in the
town, was initially at risk due to insufficient
funds being available for construction of the
facility. However, LAC members and the mu-
nicipality rose to the occasion and put together
a plan to mobilize Kufr Ni’'meh citizens,to raise
the needed funds.

The village council and LAC members, consist-
ing of mainly women, had previously held a
meeting for parents and families where a deci-
sion was unanimously taken to raise funds for
the project from the local residents of the vil-
lage and to also seek external support. Three
teams were formed, one to approach the local
residents, another to request assistance from
the national institutions including the PA min-
istries, and a third team to travel to Jordan
hoping to appeal to the Town’s expatriates to
give back to their younger generation.

The team working within the communities sug-
gested a NIS100 per household and was able to
collect NIS50,000 locally. The team that went
to Amman came back with US$60,000, while
the team working with the PA institutions
raised US$45,000.

The local community's response to the call to
contribute to the projects that serve them was
overwhelming: Out of the project expected to-
tal cost of $245,000 almost 43% was donated
by the community, in cash and kind, while LDR
allocated $140,000 USD.

Kufur Ni'meh Women Set New Standards for

Participation

Against all odds and widespread economic
hardships, the town’s women and men donated
generously and proved that ‘cost is not an is-
sue’ for the poorer communities and mothers
when it comes to the education of their daugh-
ters. It is important to note that the local team
comprised of all women carried out a door-to-
door campaign and succeeded in collecting a
total of 11,000 USD, i.e. more than double the
amount raised by the men’s team. Women are
more than able to find creative forms of partici-
pation with such tenacity and determination as
to develop the quality of lives and future oppor-
tunities for their youth.

School During

Construction

LAC meeting-Kufur Ni’meh— June 2008
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2.11 OBJ2-CB-ACT2: “Develop Sound
Project Construction Management
Practices in all LGUs”

During this quarter the LDR team held the sec-
ond training on Project Construction Manage-
ment between 9-10 June 2008. The training
was attended by a total of 30 participants repre-
senting a total of 27 WB LGUs.

The training workshop aimed at acquainting
municipal engineers to common procedures
and best practices for managing construction
projects’ resources.  Main subjects covered:
planning, scheduling, organizing project activi-
ties, logical diagram, networking analysis
through forward pass, backward pass, critical
path and floats

During this quarter, the LDR team finalized the
RFQ for the delivery of advanced training on
“Project Management” targeting seasoned engi-
neers in Municipalities “A” and “B”, and is ex-
pected to exceed a total of 100 hrs of training.
The RFQ will be released next quarter.

Environmental and Developmental Considerations Workshop

Ramallah, May 2008

2.12 OBJ2-CB-ACT3: “Environmental
Impact Measurement and Project De-
sign Considerations™

The first training workshop entitled
“Environment and Development Considera-
tions in the work of LGUs” was delivered on the
14th and 15t of May 2008. The workshop was
attended by 52 LGU members representing a
total of 29 WB LGUs. This is the second train-
ing to be delivered regarding this topic as the
first workshop was conducted during the previ-
ous quarter in Gaza.

Project Management Workshop—Ramallah, June 2008

NVHdO0dd

<
O
—
rm
<
rm
=
—
>
—
O
=




2.13 OBJ2-CB-ACT4: “Vocational
Training”

As stipulated in the IP, substantial focus will be
given to vocational training of LGU technicians
and engineers in several relevant areas. The
first training entitled “Safety measures in
streets lighting” was delivered between 21-22
May 2008, to a total of 9 electricians and engi-
neers from 7 LGUs. A second training work-
shop was delivered between 11-12 June 2008, to
another 14 electricians and engineers from 11
LGUs. The two trainings were delivered by the
Jerusalem District Electricity Company (JDEC)

September), training will re-start in early Octo-
ber 2008 throughout June 2009.

It is also worth noting that at this stage the LDR
team has finalized preparations for the delivery
of a number of vocational trainings during the
months of July and August, targeting water ser-
vices provision such as; “Water Networks Man-
agement” for engineers and “Water Leakage
Detection” for technicians in partner LGUs in
the WB.

Street Lights Maintenance Workshop | —Jericho, May 2008

Training Center in Jericho. Participants
were introduced to various components
and materials utilized in networking
street lights and utilization of testing
equipment.

Additional trainings focusing on the
management and maintenance of elec-
tricity services and networks will con-
tinue focusing on enhancing the reliabil-
ity and efficiency of electricity services
provided to citizens in the communities
targeted by LDR. Due to the fact that the
JDEC Training Center is closed

during the summer (July—

Street Lights Maintenance Workshop Il —Jericho, June 2008
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2.14 OBJ2-CB-ACT5: “Internal Mu-
nicipal Functions: Development of
Public Procurement and Tendering
Procedural Manual”

By end of June 2008, New Vision consulting
firm, the responsible company for this deliver-
able contracted by LDR in February 2008, fi-
nalized the assessment of the 18 targeted LGUs,
and is currently preparing the performance en-
hancement action plans. The plans along with
the assessment reports will be presented in a
workshop to be held during August 2008 in the
presence of the Ministry of Local Government
and targeted LGUs. New Vision has also sub-
mitted the first draft of the “Public Procurement
and Tendering Procedural Manual”. The draft
Manual will be reviewed by all stakeholders in-
cluding the MoLG before finalization and dis-
semination.

2.15 OBJ2-CB-ACT6: “Internal Mu-
nicipal Functions: Develop and Install
a Computerized Financial Accounting
System in 11 LGUs”

Installation of Computerized Financial
Management System:

Al-lIsra’ Software & Computer Co., contracted
by CHF on 25« September under sub-award no:
24018-07-WB-SA34 to develop and install a
computerized financial management software
for 8 WB LGUs (Arrabeh,Azzoun, Beit Jala,
East Salfit Joint Services Council, Bani Zeid,
Tubas, Al-Tharryieh, Al-Doha) continued its
support and on the job training. A total of 13
additional Licenses where installed in 6 partner
LGUs.

Training on Budget and Financial Stat-
ments Preparation

The LDR team has contracted a local consult-
ing firm “Ritaj” to deliver a series of training
workshops on the topic of Budgeting for LGUs.
The training workshops aim to increase the
LGU’s accountants knowledge of MoLG regula-
tions and financial reporting requirements

24

and enhancing their capacity in the utilization
of budgets as planning and monitoring tools.
The first training on “Budget and Financial
Statements Preparation for LGUs” was deliv-
ered on 22-25 June to a total of 15 accountants
from 13 WB LGUs. Participating LGUs in the
training were Hebron, Al- Dahrya, Idna, Doha,
Baga Al Sharqgieh, Kufar Thulth, Illar, Tubas,
Beit Jala, Arraba, Al- Ram, Kufr Diek, and Hi-
wara. The training focused on

o Changing from a Cash to a Modified
Accrual Financial basis

° Budgets as Management Tools

[ Asset Management

° Preparation of end of year Finan-
cial Statements

[ Practical Hands on Training on Ex-
cel

The Second Budgeting Workshop is scheduled
from 6-9th of July 2008.
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2.16 OBJ2-CB-ACT7: *“Internal Mu-
nicipal Functions: Establish a Record
Management and Archiving System in

3 LGUs”

During this quarter the LDR team started coor-
dination with the 3 targeted LGUs for the im-
plementation of the assignment “Establishment
of Record Management and Archiving Systems
in 3LGUs”. LDR is currently finalizing the TOR
and scope of work needed for the delivery of
this consultancy. The request for expression of
interest is expected to be released during Au-
gust 2008.

2.17 OBJ2-CB-ACTS8: “Internal Mu-
nicipal Functions: Implement a Man-
agement Restructuring and Business
Process Management Project for
Hebron Municipality”

Following the approval of LDR’s Implementa-
tion Plan, meetings between the LDR team and
the Technical Staff of Hebron Municipality
started during this period in order to agree on
the scope of work and required consultancy ser-
vices needed for the successful implementation
of this critical activity. The first draft of the re-
quest for expression of interest has been pre-
pared and submitted by LDR to the Technical
Staff of the Municipality. Amendments on the
Request for Expression of Interest will be final-
ized before the end of July 2008.
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COMPONENT C

Civil Society Engagement and Over-
sight

So far, all civic engagement activities have been
focused on the establishment of LACs and the
involvement of the local community in the plan-
ning and implementation phases of CDPs. Fol-
lowing the approval of the IP the LDR team im-
mediately embarked on detailing the planned
activities under this component aiming to initi-
ate implementation in the 2~ half of 2008. In
coordination with operational planning, the
LDR team initiated the recruitment process of
the field team and conducted a stakeholder and
partners’ identification process.

LAC Meetings and Activities

During this reporting period a total of 7 regular
meetings were held by LACs especially in locali-
ties where CDP projects are being designed,
launched or implemented requiring community
support. LACs are actively engaged in supervis-
ing and facilitating the implementation of most
CDPs guaranteeing continued public engage-
ment and oversight of the LGU development
projects and service delivery.

In many localities LACs role is exemplified in
various forms such as mobilizing resources to
complement donor funds, organizing and hold-
ing cultural and educational events at LGU pub-
lic facilities provided under LDR, organizing
official project inaugurations, and in some cases
participating with LGU in organizing delivery of
certain services. Many success stories, including
the two in this report for lllar and Kfur Ni’'meh
LGUs, attest to LACs efforts and community
citizens’ engagement and commitment.

To ensure citizens’ oversight of LGU work and
to institutionalize transparent practices by the
LGU, LACs take part in project tendering proc-
esses and meetings with selected contractors
and following up on the project’s actual pro-
gress. In some cases the civic engagement of
LACs goes beyond the project level which is one
of the LDR main objectives.
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Some LACs are already working on enhanc-
ing positive practices in their community,
reigniting the sense of volunteerism
amongst citizens, bringing the LGU and
citizens closer to help resolve possible con-
flicts between the local council and commu-
nity members.

Annex No. D contains a list of all events
implemented by LACS or in partnership
between the committees and LDR and/or
the LGUs in the 2w quarter of 2008.
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3. CROSS CUTTING
THEMES

Cross cutting themes such as Support to Moder-
ate Leaders, Youth Positive Engagement, Gen-
der Mainstreaming and Citizenship Promotion
continue to be fundamental principals to the
implementation of all of LDR’s activities.

Support to Moderate Leaders

LDR partner LGU mayors, all considered mod-
erate leaders, are enjoying higher respect and
recognition by their citizens. To give two exam-
ples visibly clear this quarter:

Illar Mayor, Sufian Shadid, and Arrabeh
Mayor, Adeeb A'rda, substantially benefited
from LDR support gaining recognition and re-
spect from their citizens. Their practices are
more transparent as they engage citizens in
many LGU activities. They are perceived as re-
sponsive mayors that improved the services
provided to their citizens and responded to
their concerns. In the two ceremonies organized
to inaugurate lllar and Arrabeh projects this
quarter, hundreds of citizens participated, gave
praising speeches, talked to LDR team and do-
nor representatives about their improved im-
pressions of their “active and responsive” may-
ors.

Youth Engagement

In appreciation of the importance of youth en-
gagement, several meetings were held with the
Minister of Youth and Sports, Mrs. Tahani Abu
Dagga, to brief her on the LDR goal, objectives
and activities. The focus was on the role of
Youth in the governance process and how the
program is targeting youth whether through the
relevant CDPs (youth facilities like Illar project,
Salfit Cluster project, Yatta Stadium, Beit Jala
Library, Tulkarem in-door sports hall, West
Bani Zeid Cluster football field etc), youth en-
gagement in the LACs, the proposed youth
shadow councils under the new LDR AIP, etc.
The Minister expressed her willingness to pro-
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vide support to LDR including Youth related
CDPs, to provide all necessary support to Youth
organizations engaging with LDR LGUs and to
work on specific regulations related to the
proper use and safety considerations for youth
facilities particularly involving swimming pools.

Gender Mainstreaming: Many women are
actively engaging in LDR activities as members
of LACs and as participants in trainings and
planning workshops. Female members of LACs
are much more active and concerned in many
communities. For example:

Female members of Kufr Ni'me LAC took
the lead in raising funds to ensure that the con-
struction of the girls school is realized. Al-
though the village is very conservative, the
women went door to door collecting donations
for this noble cause and gained the respect of
their male colleagues in the LAC as well as the
village council.

Female members of LACs are participating
in trainings organized by LDR. Overall a total of
25 women participants received training in this
quarter, which included Physical Master Plan-
ning, Project Management and Environmental
Impact Assessment trainings.

Democratic Participation

In its conceptualization, design and implemen-

tation, LDR program has emphasized the im-
portance of democratic public participation as
an essential feature of the good local govern-
ance model LDR is advocating for. LDR has in-
troduced many important tools to LGUs to con-
template, practice in practical activities then
adopt as standard management practices.
Council Members and LGUs’ staff participated
in various activities and training workshops to
enhance their awareness and appreciation of
the concepts and practices of democratic local
governance.

Presently, LDR partner LGUs regularly invite
their citizens for discussion and to provide feed-
back on the selection of community priorities
and plans of action amongst other important
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areas. Mayors and staff in LDR partner LGUs
welcome citizens engagement in the design of
community development projects, implementa-
tion and performance evaluation. In Hebron,
the Mayor and municipal staff initially did not
accept LDR proposal to engage citizens in the
design of the public park, but after seeing the
outcome of the participatory workshop and lis-
tening to the participants valuable comments
and appreciation of what they referred to as
“the municipality new approach” they want to
consider ways to institutionalize this participa-
tory democratic approaches in the new munici-
pality management and business processes
structure LDR will help them implement.. LDR
will continue working on this theme, by focus-
ing on citizen and LGU awareness of democ-
ratic practices through awareness raising cam-
paigns, training workshops, and other commu-
nity based activities, as described in the IP.

Transparency,
Anti Corruption

Accountability and

With the introduction of computerized financial
systems in eight LGUs in the WB, and the im-
plementation of the consultancy entitled
“Enhancement of Public Procurement and Ten-
dering Procedures in LGUs”, LDR program
aims at enhancing principles of transparency
and systems of accountability within local gov-
ernment units. Once finalized and imple-
mented the previously described consultancies,
should provide all 37 LGUs in the WB with im-
portant anti-corruption tools that would greatly
minimize the environment allowing corrupt
practices. Moreover the introduction of citizens
engagement in the governance process through
the LACs and other activities enhances LGUs
openness and transparent practices.

Civic Awareness

Civic awareness is the logical prerequisite for
democratic local governance and community
participation. LDR activities are designed to
enhance awareness of citizens, elected officials
and LGUs of their rights, roles and functions.
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With enhanced awareness relationships are de-
fined in a positive and constructive environ-
ment. So far, LDR was successful in engaging
citizens through their representative LACs or
directly with their LGUs based on clarity and
awareness of roles and duties resulting in
achievement of greater good for the community
at large. An example is the active participation
of citizens in leveraging resources for their LGU
to complete approved CDPs and to match donor
funds provided through LDR. Further, as high-
lighted under Democratic Participation section
above, local communities can facilitate and sup-
port LGU role in several areas such as planning,
projects’ design and implementation, sustaining
public facilities, advocating with national enti-
ties for pubic interest etc. Based on this per-
spective, LDR is launching a wider civic engage-
ment component under which the interactive
community/civil society — LGU relationship
model will be enhanced through improved and
streamlined communication, advocacy cam-
paigns and joint activities. A new tool will be
introduced to LGUs and citizens, which will give
a greater weight to input from local citizens and
CBOs , namely the “Citizens Satisfaction Index”
which will provide LGUs with necessary feed-
back and indicators to help them indentify gaps
and means for improving their functions and
services to better meet citizens expectations.

Local Governance Dialogue

Starting from next quarter, preparations will
start for launching concrete dialogue between
public, private, and civil society stakeholders
starting with a conference that focuses on initi-
ating constructive dialogue between various
actors on ways and means for promoting local
economic development and Democratic Gov-
ernance practices.
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MS. Najwa Edwan

Is a recently graduated engineer from Az-
zoun, Qalgilia District. Soon after the local
council selected her to join the municipal
engineering team, she started to face many
obstacles and her lack of experience in the
engineering profession, mainly male domi-
nated. Najwa eagerness to learn and prove
herself as a young female engineer working
was the driving force for her to seek active
participation in the training courses organ-
ized by LDR.

For example, she took the opportunity to
join the physical master planning course in
April 2008 to strengthen her skills in this
critical area. In the course she learned how
to manage and respond to community res-
ervations and objections to the municipal
master plan when it was presented for com-
munity discussion and approval. In addi-
tion, Engineer E'dawn also attended the
project management training and the envi-
ronment assessment workshops held in
May and June 2008, respectively. When
Najwa is asked of how she benefited from
the LDR training courses she said “they pro-
vided me an opportunity for real in depth
learning from the experts that gave the
workshops as well as from interacting with
my fellow experienced engineers working at
other municipalities. Also, the workshops’
environment was comfortable and encour-
aging for engineers and municipal staff, es-
pecially women. | networked and exchanged
practical information and approaches to
dealing with challenging professional tasks
we face at our municipalities particularly as
young women engineers”
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4. VISITS &
VISIBILITY

During the reporting period, two inaugurations
took place in lllar, Arrabeh, and the corner
stone was laid for Ya’abd school in the presence
of USAID and PA representatives, CHF-LDR
staff, and representatives from the partner local
councils, LACs and residents of the targeted
towns.

Inauguration of Illar football field

On 22 April 2008 the inauguration of lllar
football field took place. Dr. Howard Sumka,
USAID Mission Director, a USAID and US
Consulate Delegation, the Minister of Youth
and Sport, Tulkarem Governor, Mayor,
Council Members, many dignitaries and CHF
delegation attended the highly successful
ceremony which was filled with activities or-
ganized by the LAC and youth organizations
in the area.

Inauguration of Arrabeh Multipurpose
Hall

In addition, LDR organized the inaugu- ‘
ration of the multipurpose hall in Arra-
beh, Jenin, on 10 June 2008. The event
was attended by the USAID Deputy Mis-
sion Director, David Harden and a
USAID and Consulate Delegation, rep-
resentatives of the governor of Jenin,
the MoLG, neighboring communities,
NGOs, regular citizen and CHF delega-
tion. The inauguration activities and
level of attendance was an opportunity
to demonstrate the strong relationships
between the community, the LAC and
the Municipality.
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HEBRON MEDIA TOUR
Project inaugurations were not
the only highlight of the re-
porting period. The USAID
Public Affairs Office organized
a media tour to Hebron Gover-
norate on 29 April 2008 dur-
ing which the LDR projects in
Thahrieh were visited and the
Mayor and direct beneficiaries
were interviewed by the press.
The impact of LDR and other
programs supported by the

tion representatives and LAC and other com-
munity members.

American People was praised S

Cornerstone Laying in Ya’bad during the interviews for im- (£
proving the quality of life and advancing —

On the same day 10 June 2008, the USAID  gemqcratic governance for local com- w
delegation led by the Deputy Mission Director, munities. >
laid the corner stone for the construction of the =
second floor of a boys school in Yabad, Jenin. All above events were highly publicized )
The event was attended by the Mayor, council in local newspapers (see press releases <
members, school teachers, Ministry of Educa- in Annex E) (7)
o

.

—]

_<
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5. COORDINATION &
LEVERAGING

The LDR team, led by the CoP, has been meet-
ing regularly with all donors active in the sector
to coordinate and ensure that overlapping is
reduced to maximize benefit and best practices
in the sector.

During this quarter several meetings were held
as follows:

° World Bank Local Governance Expert
Ms. Mesky Brhane consulted with LDR
CoP several times with regard to the new
World Bank Community Development
Project implemented by the MoLG.

° Danish Deputy Representative Mr. Ras-
mus Crue Christensen met LDR CoP to
coordinate LDR activities with the Dan-
ish support provided to the sector
through the Municipal Development
Fund and to consult on Scope of Work of
the municipal development and local
governance sector working group .

o German Technical Cooperation Local
Governance and Civil Society Program
Team Leader Ms. Christiane Einfeldt met
to coordinate LDR activities with the GTZ
ongoing and planned interventions in the
sector particularly at the national level.

[ LDR CoP participated in the Sector
Working Group as an observer based on
the request of the Minister and USAID.

LDR strongly believes that continuous commu-
nication and coordination is required to maxi-
mize the impact and sustainability among all
LG initiatives that are ongoing and are being
planned in the Sector.

Leveraging continued with the USAID CEP pro-
gram being implemented by ARD Inc. during
this quarter including cooperating on the provi-
sion of urgent support to Gaza LGUs and pro-
viding all needed information and facilitation to
CEP team engaging in LDR LGUs including Beit
Fajjar, Beit Jala and Tulkarem.

Cooperation and Leveraging with PA Ministries
evolved this quarter with an agreement with a
Minister of Youth and Sport to sign a Memo-
randum of Understanding stipulating the sup-
port the Ministry will provide to LDR activities.
After several meetings with LDR, and attending
the lllar inauguration ceremonies hearing from
the LGUs and citizens their positive views of
LDR, HE the Minister sought additional gov-
ernment resources to match LDR and other
USAID project activities implemented by CHF.
The Minister sent CHF a letter on 1 June 2008
confirming the PA’'s commitment to provide
$400,000 in support of Tulkarem, Yatta and
Bani Zeid Youth and Sport related CDPs.

Cooperation and leveraging with the Ministry of
Culture also bore fruit with the Minister of Cul-
ture’s commitment to cover the deficit in the Al
-Ram Cultural Center and Beit Jala Library.

Cooperation and leveraging with the Palestinian
Council for Development and Reconstruction
(PECDAR) resulted in PECDAR’s commitment
to cover the deficit in Al-Ram CDP.

Close cooperation and continuous meetings
with the Mayor of Hebron, Mr. Khaled A’saily,
an accomplished business and political leader,
resulted in the organization of a visit by the
Prime Minister, Salam Fayyad to the site of the

)
Hebron LDR CDP and the Peace Park. Dur- @

°
ing this visit Dr. Fayyad pledged to cover e
the deficit in the park budget recog- ..
nizing LDR work in this field. .0
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6. DIFFICULTIES
ENCOUNTERED

Several reports were submitted to USAID on
challenges faced due to the increase in con-
struction material costs and devaluation of the
US dollar. As decided by the Palestinian Cabi-
net and adopted by the CHF programs, the New
Israeli Shekel (NIS) has been adopted as the
construction contracts’ currency. The continued
deterioration of the US$ value versus the NIS
has become even more critical. With every in-
cremental drop in the US$ versus the NIS rate
of exchange, the cost of construction projects, in
US dollars, is increasing. For example, a con-
tract is signed at NIS 400,000 was recorded in
the books in early May 2008 as US$120,000.
Within a couple of weeks the US$ exchange rate
dropped and consequently the project value in
the books increased to US$125,000. This trend
has become regular as the NIS continues to rise
and the dollar continues to drop. This scenario
poses a real challenge to any kind of financial
planning and requires serious attention includ-
ing maintaining a huge contingency budget to
cover the deficits caused by exchange rate dis-
crepancies.

7. MONITORING &
EVALUATION

Immediately following the approval of the IP,
the LDR team embarked on updating and final-
izing the Performance Monitoring and Evalua-
tion plan to be submitted by end of July. Track-
ing of USAID OP, GIS and quantitative indica-
tors continued throughout the reporting period.
Furthermore, the LDR team continued to sub-
mit bi-weekly progress reports with highlights
of critical achievements to USAID. 6 reports
were submitted during the quarter. Perform-
ance Indicators have been carefully selected to
contribute to monitoring LDR outcomes by col-
lecting data through activity reports, MoLG and
LGU data sources, output monitoring
(trainings, publications, meetings, workshops,
number and type of participant, etc.),

33

interviews with beneficiaries/stakeholders
where possible and appropriate and general
implementation observations.

Data collected is analyzed on a monthly and
quarterly basis, with a comprehensive analysis
being conducted for inclusion in each quarterly
report. All reflected in this Progress Reports.

As will be detailed in the new PMEP, during the
time remaining in the program more focus will
be given to qualitative impact monitoring and
evaluation. Program impact will be monitored
against set expected results (ERs) and evalua-
tion indicators. LDR direct impact at the local
level is primarily linked to LGUs’ capacity to
respond to community priority needs, develop
its’ internal structures, deliver efficient services,
and engage its’ citizenry to enhance transpar-
ency. It is equally important to assess how
these LGU changes lead to increased trust and
level of satisfaction in the local governance enti-
ties. Additionally, LDR impact on the regional
or national levels will be manifested through
the level of interaction with the MoLG, which
unfortunately started relatively late in the pro-
gram’s life and is influenced by a larger context
(political, economic, institutional etc). In such a
short timeframe it would be farfetched to expect
that deep impact would actually take place, let
alone being able to discern which developments
can be attributed to LDR or to other outside
factors. When possible, indirect impact will be
investigated when deemed necessary or sug-
gested by initial, positive or negative influences.
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GIS Indicator Planned Vs Actual Total
D401 A - # of LGUs who receive USG Planned 44
assistance to improve their performance
Actual 37*
D401 B - # of LGU citizen engagement, Planned 68
participation activities/sessions/forums
etc. Actual 43
D401 C - # of implemented LGU infra- Planned 31
structure activities with citizen engage-
ment Actual (Completed) 16
D401 D - # of systems developed/ Planned 45
implemented | LGUs (MIS, Financial,
Procurement etc.) Actual 21 o
D401 E - # of procedures/templates/ Planned 47 wn
tech reports developed/improved
P P P Actual 5 jU>
=
D402 A - # of LGU staff members Planned 1835
trained in Fiscal Management, Decen-
tralization, etc. (male) Actual 1684
D402 A - # of LGU staff members Planned 1457
trained in Fiscal Management, Decen-
tralization, etc. (female) Actual 1476
D402 C - # of LGU committee members | Planned 997
trained /participating (female)
Actual 659
D402 D - # of LGU committee members | Planned 1907
trained/participating (male)
Actual 1892
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Round | Projects

No. of pro-
jects consid-
ered by LDR

Project Name

Arrabeh 1 Multipurpose Hall

Tubas 2 1- provision of plotter, and areal photograph and
2- a youth center

llar 1 Football Play ground

IAzzoun 2 1- Establishing a public Library (as part of a future
community center), and
2- boys school

Sabastia 2 1- Waste containers and an educational program,
and
2- retaining walls

East Salfeet Cluster |1 Expansion and development of existing community
recreation and youth and facilities

Bani Zeid 2 1- Public center (to use the existing facility), and
2- Rehabilitation of football playground

/Abu Dis 3 1. Support for master planning process.
2. Support to local NGOs through rehabilitation and
upgrading of their facilities, and 3
- sports facilities

Beit Fajjar 1 Community social center

IAl-Thahrieh 2 1- Public Parking Facility, and
2— Abu Obaida boys school

Al Zahra 1 Municipal wall and some landscaping

Al Musader 1 \Widening of city entrance, and street rehabilitation

/Abassan Al Jadideh [2 1- Internal roads, and 2
- a community center

Fukhari 1 Agriculture Road Opening

Qarara 2 1- Internal roads, and
2- connecting roads

Abassan Kabira 2 1- internal roads, and

2- community information center
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Round Il Projects

No. of pro- Project Name
jects consid-

ered by LDR

Round Il

=

-

-

—

<<

Hebron Public Park Construction E

Ithna Rehabilitation of Internal Roads and Asphalting 5 :

—

Yatta 1 Construction of the West Wing of Yatta Stadium prly

Doha 1 Road Construction and Rehabilitation 8

Beit Jala 1 Construction of the Public Library 8

Al-Ram 1 MP building/ social center/library, computer center —

-

Bir Nabala 1 Service Center %

Rafat 1 Internal Roads E'_

Kufur Agab 1 Rehabilitation of Drainage System at Samir Amees —

Al-Jeeb 1 Service/ social center: clinic, youth club 8

Bir Zeit 3 1- Aerial Photo, —

2- rehabilitation of segments of the water network, —

3- consolidation and preservation of the Faqade -5

Kufur Ni'ma 1 Construction of the Female Primary School @D

Kober 1 Internal roads %

Kufur Thelth 1 Internal roads and side walks E

w

Tulkarem 1 MP Sports Hall o

o

Baqa Al-shargieh 1 IAsphalting of internal roads "

IAqgaba 1 Construction of primary school @)

-

: -

Zababdeh 1 Social center/ MP hall o

'Ya'bad 1 Second Floor of Boys School —

—

Hiwwara 1 Rehabilitation of internal roads CD

-

Agraba 1 Health/ women center w
Kufer Al-Deek 1 Construction of girls primary school

Salfeet 1 Dynamometer
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ANNEX C

Matching Contribution Commitment Letter From the Minister of Youth
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Activity/Month Apr May Jun  Total Localities
08 08 08

LAC regular meetings .. Al-Ram, Bir Nabala , Salfeet, Yatta

LAC ACTIVITIES

Facility/project Sustainability planning 1 1 Illar g
Fundraising/resource mobilization 2 2 Illar, Azzoun 3
c
>
Tournaments 1 1 lllar —
s
Supervision visits to project sites 1 1 lthna g
0p)
Participation in CDPs tendering proc- Kufur Thuluth, Aqgaba, Baga Al- (D >
3 3 o
ess Shargeya, > —
Town hall meetings w/LGU 1 1 | Huwwara 2'- =
<
= M
Sub-Total 16 ) >
wm
LDR ORGANIZED COMMUNITY ACTIVITIES g O
—
Community consultation meetings 1 1 2 Bir Zeit, Hebron j>
Corner stone laying 1 1 Y'abad o
QD
>
Inaugurations 1 2 3 lllar, Arrabeh o
—
| -,
Focus groups with LACS/LGUs 1 1 Arrabeh e
Media Tours 2 2 Hebron, Al-Thahereya
Meetings with LACs 2 2 Arrabeh
Sub-Total 11
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USAID Media Tour To Hebron Governorate
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Illar Inauguration Coverage Al-Haya Newspaper
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Illar Inauguration Coverage Al-Quds Newspaper
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USAID Media Tour To Hebron Governorate
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Arrabeh Inauguration and Yabad Corner Stone Layout Cov-
erage-Al-Quds Newspaper
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