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ALP/E’S MISSION STATEMENT

The overall objective of ALP/E is to accelerate broad-based, sustainable regional economic
development in the Eastern Region, providing the population with licit livelihood options, and
contributing to the elimination of poppy production as an economic element. This will be
accomplished by working with the public and private sectors to increase the competitiveness
and diversity of regional agricultural and non-agricultural sub-sectors; improving access to
markets, business services and inputs; consolidating the presence of supportive public and
productive infrastructure; building public and private sector capacity to function in a
competitive and transparent economy; and addressing the needs of populations heavily

reliant on the poppy economy.
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1. EXECUTIVE SUMMARY

Development Alternatives Inc. (DAI) presents its first quarterly report for the fiscal year 2007 under the United
States Agency for International Development (USAID)-funded Alternative Livelihoods Program-Eastern
Region (ALP/E). This report summarizes program achievements and activities undertaken by the ALP/E’s
technical units from October 1, 2006 to December 31, 2006.

The security situation in the Eastern Region remains tense. Insurgent activities increased throughout the region,
specifically in Kunar (Nari, Marawara and Pech Districts), and in Laghman (Alingar, Alis hing and Dawlat
Shah Districts).

Highlights of ALP/E’s achievements and activities during this quarter include:

>

Completed the 2006 Fall Wheat Seed and Fertilizer Distribution Program, which targeted villages assessed
as being likely to be making a choice between poppy and other crops. In total, 76,510 farmers received
7,651 MT of wheat seed and fertilizer. The distribution was coordinated with district representatives of the
Ministry of Agriculture, district governors and shuras.

Established robust and sustainable value chains as part of the Vegetable Marketing Program. Facilitated
linkages between input suppliers, farmers and traders; and ensured that the program participants cultivated
vegetables, which met the market requirements of crop type, varieties, price, volumes, quality, packaging,
and timing.

Supported four new women-operated pilot greenhouses to produce plug vegetable seedlings for
demonstration and commercial farms.

Facilitated the organization of a Regional Fruit Producers Association, building on groups already
established through marketing and extension work done under the Fruit Marketing Program.

Provided intensive training and advice in grading, packaging and marketing to regional citrus growers. As
a result, local traders agreed to pay higher prices to the citrus growers.

Identified prospective beneficiaries for the second phase of planting of fruit and nut trees on 1,500 hectares
of land. To date, 4,143 farmers have signed up on 10,712 Jeribs of land.

Supported the region’s livestock production by training 1,533 women in southern Kunar and eastern
Nangarhar. All the women trained are responsible for two to five cattle.

Conducted a comprehensive assessment of risks and opportunities in commercial poultry production. In part
as a result of this assessment, in November the Department of Veterinary Services in Kabul lifted the avian-
flu-related ban on the importation, transportation and retailing of live chickens. Worked on establishing a
regional Poultry Producers Association to encourage this sub-sector’s expansion.

Developed and distributed informational materials on the services of the Business Development Center
available for the regional business community. The BDC hosted a gathering of 40 prominent local
businesspeople to report on its activities over the last six months.

Facilitated the leadership election process of the Small and Medium Enterprise Association of Jalalabad
City, the largest trade association organization in the Eastern Region, composed of 66 trade unions and

groups and 3,500 individual members.

Evaluated 23 bids and awarded the Kama Road Improvement contract to SKB/Saboor Joint Venture
(SKB/SMCRC).

Completed construction work on Mashina Road in Qarghai district of Laghman.

Handed over the first half of the Fruit and Vegetable Wholesale Market to the Jalalabad Municipality.
Completed 70 shops, a new water supply, a concrete parking area and improved drainage at the facility.

Finalized the inventory of 455 roads of total length 2,600 km in 22 districts of Nangarhar Province.
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Completed 16 CFW projects, reaching a total of 72 projects since the program began in 2005. Continued
work on another 45 projects in Nangarhar, Laghman, Kunar, and Nuristan Provinces. Achieved the
employment rate of 4,921 workers per day during this reporting period. Employed 24,619 individual
laborers from June 2005 to December 31, 2006. Recorded 332,145 of total employment days during this
quarter; reaching 1,402,007 of cumulative employment days by December 31, 2006.

Launched a weekly radio program to showcase successful businesswomen and introduce various business
topics to women in the Eastern Region.

Finalized and released the findings of the women’s business survey conducted by Kaweyan Business
Development Services (KBDS). KBDS surveyed 300 businesswomen across Nangarhar, Laghman and
Kunar Provinces.

Facilitated the participation of a group of five women from the Eastern Region in the Rural Handicraft
Exhibit, which took place in New Delhi, India on November 14-27. During the tradeshow, the Afghan
participants held negotiations with more than 20 exporters and received several test orders for hand-
embroidered shawls, jackets, and shirts.

Began computer and English language training for members of the Jalalabad Fruit and Vegetable
Wholesalers Association, Afghan Agricultural Development Association, Livestock Development
Association and Input Suppliers Association.

Started a series of general office management trainings for members of 15 trade associations, including the

Fruit and Vegetable Wholesalers Association, Agricultural Input Suppliers Association, Livestock
Development Association, and the Carpet Producers Association.
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2. PROGRAM OVERVIEW
2.1. ALP/E BACKGROUND

The United States Agency for International Development (USAID) awarded the Alternative Livelihoods
Program-Eastern Region (ALP/E) contract to Development Alternatives Inc. (DAI) on February 15, 2005,
under MOBIS Task Order No 306-M-00-00515-00, Contract Number GS-10F-0359M. The contract has an
initial value of $108.386 million, and is scheduled to run until February 15, 2009. Current obligated funding
stands at $54.3 million. The ALP/E team comprises DAI and the following subcontractors: Bearing Point (BP),
Hatch Mott MacDonald (HMM), ICARDA, IF Hope, Relief International (RI), and Social Impact (SI).

Contractually, the Alternative Livelihoods Program—Eastern Region has two overall strategic objectives: (1) licit
crop production and business activity expanded in Eastern Region Provinces; and (2) unemployment and
poverty reduced in Eastern Region Provinces. ALP/E’s activities fully support USAID/Afghanistan’s Strategic
Plan 2005-2010, and contribute directly to success in Strategic Objective No 5 (a thriving licit economy led by
the private sector).

2.2. IMPLEMENTATION STRATEGY AND WORK PLANS

A USAID Technical Directive dated September 24, 2005 approved ALP/E’s Implementation Strategy and Life
of Project Work Plan. The ALP/E Annual Work Plan (AWP), covering the period of October 2005 through the
end of June 2006 was approved on December 10, 2005. The ALP/E Annual Work Plan for year 2 (July 2006-
June 2007) was accepted by USAID on August 31, 2006.

ALP/E’s Implementation Strategy and Work Plan are based on a platform of core values and guiding principles:

Build a Strong Foundation

Drive the Economy while Achieving Social Inclusion

Stay Market Driven and Value Chain Focused

Integrate Technical Assistance

Emphasize Sustainability and Local Capacity AND Maintain Clear Linkages to Poppy Elimination
Collaborate and Coordinate with Government Ministries, Other USAID Contractors and Grantees
and Other Donors

Strive for Gender Equity

VVYYVYVY

Y

ALP/E focuses on activities that have the greatest potential for building clusters of linked businesses, expanding
production, increasing income, generating employment and capturing additional benefits within the region.
ALP/E’s activities include: Annual Horticulture, Perennial Horticulture, Livestock, Staple Crops/Food Security,
Business Services, Natural Resources, Infrastructure, Gender and Micro-Enterprise and Capacity Building. To
ensure a comprehensive and targeted implementation of its activities, ALP/E divides the project area into
geographic zones. These zones are: urban/market centers; core areas; transition areas; and fringe areas.

2.3. PROVINCIAL COVERAGE

ALP/E is currently active in four provinces of the Eastern Region — Nangarhar, Laghman, Kunar and Nuristan.
The project has established good working relationships with its primary stakeholders and has a regular dialogue
with government officials and private institutions in all four areas. The ALP/E project staff meets regularly with
the provincial Technical Working Groups (TWG), the Provincial Development Councils (PDC) and provincial
and local shuras. While ALP/E does not have a mandate to include every district in a province, the program
strives to cover as wide an area as possible and have a positive impact throughout the provinces.

ALP/E limits its activities in certain areas due to security concerns for its staff. Specifically, insurgent activity
or political unrest frequently slows work in the border districts of Nangarhar (Sherzad, Khogyani, Pachir Wa
Agam, Dih Bala, Achin, Dur Baba) and the northernmost district of Laghman (Dawlat Shah). Movement in
Kunar and Nuristan is usually restricted to national staff operating in the lowest profile possible. Eastern
Nuristan is currently off limits to all staff.
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3. QUARTERLY RESULTS

This section presents the progress of ALP/E’s operating units in the previous quarter. A description of the
principal activities for each technical unit is followed by a summary of the upcoming activities.

3.1. AGRIBUSINESS DEVELOPMENT ACTIVITIES

3.LI. FALL 2006 WHEAT SEED AND FERTILIZER DISTRIBUTION PROGRAM

During the quarter, ALP/E

successfully completed its Wheat Seed
and Fertilizer Distribution Program
(WSP), with 76,945 farmers receiving
7,694 MT of wheat seeds and
fertilizers in the Eastern Region. The
distribution was led by ALP/E’s staff
in close cooperation with district
representatives of the Ministry of
Agriculture, district governors, and
district and local shura members.

The WSP specifically targeted areas
with a recent history of poppy
production that are typically neglected
and difficult to work in because of
their isolated location and precarious
security environment. To maximize
program impact, ALP/E prioritized the

districts based on historic poppy data
from the United Nations Office of Farmer receives wheat seed and fertilizer in Alishang District

Drug Control (UNODC). Following

the district selection process, ALP/E’s

staff worked with district-level representatives of the Ministry of Agriculture, district governors and shuras to
select specific villages for the distribution. In these targeted villages, all the farmers got sufficient seeds and
fertilizers to plant one jerib of land.

ALP/E’s monitors were involved throughout the entire
process, from selecting the target districts to drawing up
beneficiary lists, and from distributing vouchers to surveying
the actual input distribution amongst the selected beneficiaries,
thereby ensuring accountability at all levels. ALP/E’s
monitors were also tasked to get a commitment from recipients
not to grow poppy, emphasizing that individual farmers’
failure to comply with their no-poppy pledge could impact the
entire community when that village is excluded from future
ALP/E programs.

“[...] Poppy cultivation is against
Islamic and democratic laws. So that
our farmers can start generating licit
income, the Elders of Khas Kunar are
kindly requesting you to allocate more
wheat seeds and fertilizers for our
village [...]”

(From a letter addressed to ALP/E’s

Despite all the logistic and security challenges of transportin
Chief of Party) P g Y £ P s

large quantities of seed and fertilizer, the entire process was
implemented according to the schedule. In 2007, ALP/E will
be conducting a series of surveys to quantify the total area
planted with wheat and to measure its distribution program’s
impact.
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3.1.2. VEGETABLE MARKETING PROGRAM

ALP/E’s programs in support of the vegetable sub-sector involve a series of activities aimed at building robust
and sustainable value chains. Within this context, ALP/E’s Gender and Micro-Enterprise and Agribusiness
units continued establishing women-operated pilot greenhouses, increasing the total number to four during the
reporting period.

Each greenhouse is capable of producing up to
50,000 vegetable seedlings per a six-week
cycle. The female entrepreneurs specialize in
short-cycle, high-yielding gourmet vegetables
and supply them to progressive farmers and
vegetable traders who participate in other
ALP/E’s agribusiness projects.

To promote this new for Afghanistan
technology, ALP/E encouraged the pilot
greenhouse owners to conduct an educational
campaign for farmers on the benefits of using
plug seedlings. The Gender and Micro-
Enterprise and Agribusiness units assisted the
plug seedling enterprises in establishing of
demonstration plots, holding field days for
farmers, and carrying out other promotional
activities. During a few more crop cycles in
2007, ALP/E will continue its assistance to the
greenhouses.

Nursery operator displays gourmet lettuce plug seedlings
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ALP/E’s Value Chain Approach

ROLE IN THE CHAIN PROGRAM SUPPORT

30 women entrepreneurs i : Producers of P]ug |1 Intensive training, inputs
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a I
| I
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b producers Farms : |
0l I
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0l Vegetable Traders I | quality, packaging inputs,
' [l Market contacts, and
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! | ||
10 clients in Kabul ! : High-end Distributors in : : Logistics and risk
2 buyers in Dubai N buyers in Dubai I management support
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| I
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With ALP/E’s support, fruit and vegetable traders from the Eastern Region have gained access to the hospitality
market niche, currently supplying three Kabul-based hotels on a regular basis. Applying a Value Chain
Approach, depicted in the diagram above, ALP/E provides assistance to different actors participating in
vegetable production and marketing and ensures that each of them has the technical and managerial capacity to
meet market requirements.

During the reporting period, an ALP/E food safety
technical expert held several meetings with potential
institutional buyers to explain the safety standards
adopted by the traders participating in the ALP/E’s value
chain. Additionally, APL/E trained and certified in
Hazard Analysis and Critical Control Points (HACCP)
five ALP/E staff members, two sanitation supervisors,
two traders and ten women laborers at the Surkhrud
Produce Packing Facility. Due to this training, as well as
the recent introduction of standard operating procedures
(SOPs), the Surkhrud Produce Packing Facility has
become the first packing enterprise in the region to meet
HACCEP standards. Both ISAF and CJTF have expressed
interest in purchasing products from local wholesalers
and using the Surkhrud facility to prepare and pack Farmers plant vegetable plug seedlings
vegetables.

ALP/E’s Vegetable Marketing program (VMP), in partnership with Peace Dividend Trust, is currently
organizing an exhibition of high-value fruit and vegetables from the Eastern Region. The event, which will take
place in Kabul in late February or March 2007, will promote the finest produce from the region and will bring
together the hospitality industry and institutional buyers from Afghanistan’s capital.

ALP/E is planning to launch its Technology Innovations for Market-Led Economic Rehabilitation (TIMER)
Program in early spring 2007. This program will serve up to 15,000 farmers, providing them with access to
modern vegetable production technologies, seeds of short-cycle hybrid vegetables, modern production practices
and market linkages. Also in the spring of 2007, ALP/E will begin its Regional Vegetable Marketing Program
(REVAMP).
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3. 1.3. FRUIT MARKETING PROGRAM

Fruit Marketing Profitability
Met revenues

=

Current season

o =
Bafore FMP

oussieri BUSEha

Expected in 2007

During this quarter, the Fruit Marketing
Program entered a new phase. The Agribusiness
and Institutional Capacity Development units
facilitated the establishment of a Regional Fruit
Producers Association.

In addition, ALP/E helped create Fruit
Marketing Groups and introduce improvements
in grading, packaging and marketing operations.
This initiative faced a few challenges at the start
because most producers had already received
cash advances from traders for their 2006

production. Typically, traders from Kabul come during the lean season and pay in advance the equivalent of
$150 - $200 per jerib of sweet orange for subsequent harvesting rights in that orchard. Nonetheless, ALP/E staff
was able to foster a dialogue with a large number of traders and persuade them that the traders would also
benefit from receiving graded and packaged fruit and procuring larger volumes through the Fruit Marketing
Groups. Following these discussions, both traders and citrus growers were able to agree on a harvest price per

kilogram, as compared with the pre-harvest “price per jerib”.

“Pride of the Eastern Region,” a regional brand introduced and supported by ALP/E

The Fruit Marketing Program also facilitated new market arrangements for citrus farmers. This endeavor
brought together ALP/E’s field technicians, several fruit marketing groups and a small number of progressive
traders. Farmers who would otherwise sell their orange harvest at Afs5,000-10,000/jerib (US$500-$1,000/ha)

now sell graded and packaged fruit at

Afs3/unit, which at the current productivity
levels and after deducting the cost of
packaging and transportation results in a net
revenue of US$2,700/ha. These market
arrangements, coupled with increased
productivity and harmonization of quality
standards, have the potential to produce
revenues of up to US$7,000/ha in the
medium term.

On November 29, when Ariana Airlines
Flight 401 left Kabul International Airport
for Dubai, the national airline’s aircraft
carried onboard the first shipment of a new
Afghan brand of fruit and vegetables—

Export shipment of fruit and vegetables from eastern Afghanistan

“Pride of the Eastern Region.” ALP/E
assisted Hadyatullah-Samsour Bam Ltd., a

trading company from Laghman, to launch the brand and sell this trial shipment to a UAE-based fruit and
vegetable dealer. Within days, the test shipment of 1,300 Kg was sold through several supermarkets and 16
high-end hotels in Dubai, generating a number of commercial follow-on orders.
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3.1.4. EASTERN REGION ORCHARD DEVELOPMENT PROGRAM, PHASE II

ALP/E’s subcontractor IF Hope continued to monitor and identify prospective beneficiaries for the second phase
of its Eastern Region Orchards Development Program, which entails planting fruit and nut trees on 1,500
hectares of land. During this reporting period, IF Hope extension staff focused on the preparation of water
channels, pre-planting, weeding,
intercropping  management,  orchard
design and layout, and selecting new
farmers.

IF Hope also distributed sprayers
amongst farmers with 2-3 Jeribs of
orchards, and provided technical
assistance to the participants from the
first phase. Farmers were trained on
maintaining the trees, weeding, irrigation,
pest control, application of animal
manure, laying out water channels for
new and old orchards, digging pits for
new trees, preparation of land for
orchards and using sticks as indicators for
orchard design and layout.

Farmers receive training in planting techniques
So far, 4,143 farmers have been

registered for 10,712 jeribs of potential orchards. Due to low water availability, some interested farmers could
not be included in the program.
3.1.5. SMALLHOLDER LIVESTOCK DEVELOPMENT PROGRAM

The Smallholder Livestock Development Program is one of ALP/E’s activities supporting women from the

Eastern Region in their livestock
production. During this reporting
period, ALP/E’s team of female
veterinary assistants reached a
milestone of 1,533 graduates from
their training programs. All the
women trained are responsible for
breeding two to five cattle.

Rural communities’ leaders and
government officials continued to
praise the program and to request
its expansion to other districts in
the region. During the reporting
period, ALP/E trained a second
group of women technicians to

expand the training to southern

‘Women smallholders get training n livestock restraint and vaccination techniques Kunar and eastern Nangarhar.

During the spring of 2007, these

veterinary trainers will provide technical support to 200 female participants in the ALP/E’s commercial poultry
program.

3.1.6. COMMERCIAL-SCALE LIVESTOCK PRODUCTION PROGRAM
ALP/E delivered a 12-day training course for commercial livestock producers of Nangarhar. The group

consisted of progressive businesspeople who, despite the current price controls for beef, had decided to engage
in intensive medium and large-scale beef operations.

ALP/E QUARTERLY REPORT OCTOBER — DECEMBER 2006



Following the training course, seven of the commercial
farmers convinced of the advantages of introducing
animals with a better genotype sold their existing stock to
replace them with improved breeds. The Livestock
Team is supporting them with on-farm evaluations of the
effectiveness  of  improved  feeding  schemes.
Additionally, ALP/E’s technical experts provide advice
on a variety of matters, including how to purchase older
animals with weights above 300 Kg and how to take
advantage of the phase where carcass weight increases
exponentially and results in a better feed conversion rate.

3.1.7. POULTRY DEVELOPMENT PROGRAM Commercial livestock producers undergo practical training

During this reporting period, ALP/E continued its comprehensive assessment of the risks and opportunities for
the commercial poultry production, which has been identified as one of the competitive sub-sectors in eastern
Afghanistan. Partly as a result of the intervention of an ALP/E technical expert, in November 2006 the
Department of Veterinary Services in Kabul lifted the avian-flu-related ban on importation, transportation and
retailing of live chickens. This was an important step for the sub-sector’s recovery and growth. Following the
lifting of the ban, ALP/E established a Regional Poultry Producers Association to assist with the poultry sub-
sector’s expansion. Future activities in support of the industry will include: providing technical assistance in
business planning for potential investors, facilitating linkages with financial institutions, and assisting women
entrepreneurs in establishing semi-commercial poultry operations.

UPCOMING ACTIVITIES: AGRIBUSINESS DEVELOPMENT

e Commercial Orchards Program: the establishment, care and management of 3,000 hectares of apricot,
pomegranate, citrus, apple and almond.

e Planting of 1,500 hectares of 17 fruit and nut crops in 17 districts of Nangarhar and Laghman provinces.

¢ Building the capacity of small and medium-scale farmers and assist in the rehabilitation of their existing
orchards.

e Continuing data collection from 33 wheat trials and using the existing 85 demonstration farms to test and
promote promising new wheat varieties and management practices.

¢ Building the capacity of the 15 village based seed enterprises (VBSEs) to run profitable businesses by
marketing seed from 300 hectares of improved wheat varieties planted in the winter of 2006.

¢ Launching the Technology Innovations for Market-Led Rehabilitation (TIMER) vegetable program.

e Starting REVAMP which will support commercial vegetable production through the establishment of
sustainable supply chains and producer/wholesaler linkages.

e Establishing 10 commercial vegetable demonstration farms in partnership with private investors.

e  Facilitating the participation of six traders and farmers in the Middle East Agribusiness Exhibition in Dubai
in April 2007.

¢ Expanding the smallholder livestock training programs into Kunar and Nuristan.

e Facilitating the increase of local capacity for broiler production by100,000 birds/year.

e Supporting the emergence and strengthening of commercial beef operations through training courses on
beef management to the Commercial Livestock Producers Association.

3.2. PRIVATE SECTOR DEVELOPMENT ACTIVITIES

Recognizing the importance of the private sector as the engine of economic growth in the Eastern Region,
ALP/E’s activities aim to create an enabling environment for investors and stimulate business development in
the region. The Eastern Region’s Business Development Center (BDC) brings together support organizations
under one roof to promote business activities in the region. Supported by ALP/E and run by Afghans, it has
created a network of local businesspeople in the region and represented the eastern region at the highest levels of
the national Government.

3.2.1. SUPPORTING REGIONAL BUSINESSES
During the reporting period, ALP/E’s Private Sector Development (PSD) Unit facilitated the participation of

four marble processors in the annual construction fair, which took place in October, 2006 in Dubai. This
ALP/E QUARTERLY REPORT OCTOBER — DECEMBER 2006



international event was an excellent opportunity for entrepreneurs from the Eastern Region to exhibit and market
their products in the Middle East.

The PSD Unit drafted the final report of an informal tax survey and discussed the survey findings with the
Provincial Finance Department and Nangarhar Customs House to make a comparison between the mandated tax
and the actual tax being charged at road check points. The report identified some of the constraints wholesalers
face during their import-export operation between Peshawar and Jalalabad.

ALP/E worked with ICARDA STTA on the overall design of the Village Based Seed Enterprise Program
(VBSE). In addition, work also continued on preparing a report on the economic sustainability of the VBSE.

ALP/E continued its cooperation with other USG-funded programs in order to support the development of
agricultural producers and agribusinesses in the region. ALP/E’s beneficiaries—farmers, farmer associations,
and small and medium businesses—were referred to loan and grant programs available through USAID’s
ARIES program. Additionally, ALP/E’s PSD Unit facilitated agreements with CNFA for two businesses, Azizi
Food Factory and Hamisha Bahar Vegetable Dehydration. The total investment in these two projects will be
$71,200, creating 31 new full-time jobs.

3.2.2. BUSINESS DEVELOPMENT CENTER

ALP/E worked with the Business Development Center on designing and distributing among the regional
business community a leaflet promoting its services. The BDC also hosted a gathering of 40 businesspeople to
report on its activities in the last six months and explain what services are available for at the Center. The
participants expressed a particular interest in the BDC’s
assistance with customs formalities and compliance with
the import/export regulations for various commodities.

Also during the reporting period, the BDC held a
meeting with the Nangarhar Provincial Shura to brief its
members on the role of ALP/E and the BDC in
promoting business activities in the region.

At the request of the Afghanistan Investment Support
Agency (AISA), the BDC conducted a study on what
problems small and medium-size businesses in the region
currently face. The BDC also mediated negotiations

between the Afghanistan International Bank and a group  Entrepreneurs meet at the Business Development Center
of local factory owners concerning possible financing of

an advertising campaign. In addition, during this quarter, the BDC provided a variety of services to its clients.
These included: facilitating contacts with the Ministry of Agriculture in Kabul to assist a local trader interested
in shipping olive oil to Dubai; providing support to the leadership election process of the Small and Medium
Enterprise Association of Jalalabad City; and offering internet training and online search assistance to a number
of entrepreneurs.

ALP/E trained the Business Development Center staff members in how to assess the effectiveness of their
center’s assistance to businesses through a Business Capacity Index (BCI). To date, the BDC has interviewed
three business owners using the BCI tools. ALP/E also conducted a strategic planning workshop for the BDC
staff. The objective was the development of a comprehensive action plan for the BDC to reach sustainability by
2008.

UPCOMING ACTIVITIES: PRIVATE SECTOR DEVELOPMENT

e  Monitoring progress of the approved CNFA applications.

e Improving the hygienic standards of local food production factories.

Developing sanitation plans for two processing factories and training 40 processing factories in basic
sanitation and good manufacturing practices.

Collaborating with ARIES program for investment support.

Coordinating with ASMED around the future of the BDC and support for local business associations.
Working with the Nangarhar Vegetable and Fruit Wholesalers Association and the customs department.
Developing concept notes for 20 investments and finalize 10 investment business and financial plans.
Continuing work with the ICARDA team on the business feasibility of the VBSEs.
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Marketing of the BDC through TV programs and quarterly publications.

Holding 4 internet trainings for 60 members of the business community.

Providing consultation and advisory services for 180 businesspeople on various topics.
Developing a website for BDC and opening a bank account for the BDC.

BDC ACHIEVEMENTS IN BRIEF

o Delivered internet and basic computer training to 33 businesspeople.

®  Provided marketing training to 50 businesspeople and technical assistance to 336 businesses.

® Created the Nangarhar Construction Companies’ Association, which grew from 25 to 80
members.

o Linked the Nangarhar Valley Development Authority’s olive oil factory with international
buyers.

e Developed 4 business plans for companies seeking investment abroad.

e  Facilitated the registration of 24 new businesses through AISA. The newly registered
companies are investing around $1,642,000 in the regional economy, and creating 859 jobs.

e Renewed 30 business licenses through AISA.

Assisted in negotiations to extend the lease period from 3 to 7 years at the AISA Industrial

Park.

e  Facilitated agricultural machinery leases through AFC.

®  Conducted a study of the priority needs of the local business community.

e  Advocated on behalf of a local ice factory’s owners, saving more than $75,000 in taxes.

® Negotiated a change of the Balance Sheet Tax, saving local businesses an estimated
$675,000 in fines.

e Trained 52 women tailors in marketing, in conjunction with the Afghan Women’s Business
Association.

e Trained 31 local factory owners in balance sheet preparation.
®  Provided consulting services to 270 businesses.

3.3. INFRASTRUCTURE DEVELOPMENT ACTIVITIES

ALP/E’s infrastructure activities focused on three areas: farm to market roads, rehabilitating irrigation systems,
and flood protection projects. During this reporting period, the Infrastructure Development Unit completed a
number of feasibility and pre-design works on medium-scale productive infrastructure projects in Nangarhar,
Laghman and Kunar provinces, and continued 40 Cash-For-Work (CFW) projects in all four provinces. Shuras
in all the CFW areas provided an assurance that poppy will not be grown in the locations receiving direct
technical support. In addition, the shuras play a critical role in partnering with ALP/E to identify and design
projects, ensure security at the sites and provide daily laborers for project implementation. The Infrastructure
Development Unit also provided 45 students from Nangarhar with two months internship at ALP/E.

3.3.1. KAMA MAIN ROAD

As a result of the evaluation of 23 bids received for the Kama Road Improvement Project, ALP/E awarded the
contract to SKB/Saboor Joint Venture (SKB/SMCRC). During this reporting period, ALP/E conducted a series
of consultations with the winner to discuss various details of the contract to build Kama Road such as
construction team mobilization; traffic control during construction; delays and penalties; the maintenance
period; and contractor’s liabilities.

3.3.2. QASAM ABAD ROAD

The technical feasibility report for Qasam Abad road was submitted to USAID on 20 September and was
approved on Nov 22, 2006. Tendering is planned in the next reporting period.
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3.3.3. CONSTRUCTION TRADES TRAINING CENTER

During the reporting period, the Construction
Trades Training Center (CTTC) trained a total of
393 persons including 40 tradesmen, 42
engineers, 267 skilled workers, 11 technicians
and 41 local construction company workers.

Skilled laborers visit Shamshapoor Road in Surkhrud
district of Nangarhar as part of the CTCT training
course in cobblestone laying

3.3.4. ABUZAI BRIDGE

Following the approval by USAID of the technical feasibility report for Abuzai Bridge on November 19,
ALP/E’s infrastructure team visited the site, and discussed with the Director of Laghman’s RRD the
responsibilities of his organization, including the mine clearance certificate, the rehabilitation of the culverts
along Abuzai Bridge, and the resurfacing of the road by a joint team of RRD, Laghman Municipality and the
community. Preparation of the technical specifications including the specification for the geotechnical
investigations for the foundation of the bridge are in progress.

3.3.5. LALPUR ROAD (12 km)

The design has been completed, including a final field check on October 16. The design team visited Lalpur and
checked the structures at 10+550 to 11+600. Necessary adjustments were made, the cost estimates were revised
and a technical feasibility report was drafted and sent to USAID for approval. ALP/E anticipates starting the
work in February 2007.

3.3.6. SHERZAD TO HISARAK ROAD SECTION 1

During this quarter, the design of the road profile, cross-sections and structures was completed, and the
Feasibility Report was submitted to USAID for approval.

3.3.7. BARABAD TO MANGWAL ROAD SECTION 1(11.75 KM)

The survey of section 1, 11.75 km was completed. Typical cross sections of the road, design and drawings of
structures, and cost estimates were completed. The draft technical feasibility report remained in progress at the
end of this quarter.

3.3.8. BARABAD TO MANGWAL ROAD SECTION II (9.58 KM)

Alignment and cross section surveys, for section-2 of 9.58 km, were completed during the period from km
114500 to 21+080. Drawings and design of the Site Plan, Alignment, and Cross sections from 2+000 to 6+000
were completed. Design of additional structures and the preparation of the technical feasibility report remain in
progress.

3.3.9. NANGARHAR ROAD INVENTORY TEAM (NRIT)

DISTRICT NAME NO. OF ROADS LENGTH OF ROAD (km)

Achin 19 141
Batikot 29 131
Bihsud 46 141
Chaparhar 28 175
Dara-I-Noor 3 31

Different Districts 2 121
Dih Bala 24 158
Dur Baba 11 102
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DISTRICT NAME NO. OF ROADS LENGTH OF ROAD (km)

Goshta 13 151
Hisarak 23 170
Kama 36 122
Khogyani 29 222
Kot 9 65
Kuz Kunar 12 74
Lal Pur 12 70
Muhmand Dara 36 106
Nazyan 8 51
Pachir Wa Agam 10 53
Rodat 25 138
Sherzad 18 179
Shinwar 28 92
Surkh Rod 34 107
Total 455 2,600

The Nangarhar Roads Inventory Team (NRIT) completed inventories for 455 roads of 2,600 km length in 22
districts of the province. ALP/E’s GIS staff assisted the NRIT in the data entry, and provided a five-day training
course in December on how to use the GIS database for planning and maintenance of the roads. A presentation
was given on the achievements of NRIT to the directors of RRD, Irrigation and Public Works.

3.3.10. MASHINA ROAD

During this quarter, HADF, an ALP/E sub-
contractor started and completed construction
work on Mashina Road in Qarghai district of
Laghman. The opening ceremony was held at the
project site on December 17, 2006. The Governor
of Laghman, the Director of RRD, the Director of
Education, the Director of Agriculture, Chief of
Police, the Elders of the area, Chief of Party
ALP/E, USAID representatives, Director of
Operations ALP/E, the Project Manager of the
Infrastructure Section, and concerned staff of
various departments attended the ceremony. The
Governor and elders expressed their satisfaction
and appreciation of ALP/E’s efforts in
rehabilitating roads in the province.

Governor of Laghman (center) opens Mashina Road

3.3.11. DUDRAK ROAD

Design of the road has been completed and the feasibility report is underway. The design of road, alignment and
X-Sections, and typical drawings of culverts was checked on December 13, 06 and changes were proposed.

3.3.12. SURVEYS

During the reporting period, the ALP/E Survey Team carried out the following technical surveys:

LOCATION LENGTH ALIGNMENT X-SECTIONS REMARKS

Darunta Cobblestone Road-IIT 4.000 km Setting out Setting out CFW

Pekha Road 7.300 km 6+500 to 7+300 6+500 to 7+300 CFW

Site plan for Aqueduct-Nurgal 0.100 km 0.100 Setting out Survey for site
plan completed

Aghrabad road in Qarghai district 2.556 km Done Done Survey work
completed

Nuristan District Center to Utran road 7.500 km Alignment=5+100  X-Section=14+600 Survey work n
progress
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3.3.7. JALALABAD FRUIT AND VEGETABLE WHOLESALE MARKET

At the end of November, ALP/E handed the first half of the Wholesale Market over to the Jalalabad
Municipality. ALP/E’s Infrastructure team had completed 70 shops, a new water supply, a concrete parking area

The onening ceremonv of the first half of .Jalalabad Wholesalers Market
and improved the drainage at the facility. The Wholesalers’ Association hosted a luncheon at the site. Work
continued on construction of the new foundations and columns for the other half of the market, making a total
physical progress of 84% till the end of this reporting period. The septic tanks for the new toilets were also
completed except for the top slab.

3.3.8. CASH-FOR-WORK PROGRAM

At the end of this quarter, 16 CFW projects were completed, making a total of 72 projects completed in
Nangarhar, Laghman, Kunar, and Nuristan Provinces. Work continued on another 45 projects during the
reporting period. The CFW projects employed 4,921 workers, bringing the total of individual laborers
employed from June 2005 through December 31, 2006 to 24,619. Total employment days recorded this quarter
were 332,145, and the cumulative total reached 1,402,007 employment days from June 2005 through December
31, 2006.

Another section of the cobblestone road in Shamshapor was completed and work started on additional 14
cobblestone roads projects: ten in Nangarhar, three in Laghman and one in Nuristan province. These
cobblestone road projects provided employment to 3,553 persons with 128,053 person days generated during the
reporting period.

A. CFW - Laghman Province: Under the supervision of ALP/E, Relief International (RI) completed 28
projects and continued ten other projects since June 2005. The Darunta cobblestone road third section in
Laghman started under direct implementation by ALP/E. The daily laborers employed reached 1,170 workers
per day, with a cumulative total of 10,268 individual laborers employed from June 2005 through December 31,
2006. Employment days during the reporting period were 123,980 and the cumulative total reached 589,233
through December 31, 2006.

CFW PROJECT STATUS IN LAGHMAN PROVINCE THROUGH DECEMBER 31, 2006

PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS
Darunta Bypass Cobblestone Road, First ~ Qarghayi 100% DAI Completed
Reach
Darunta Bypass Cobblestone Road, Qarghayi 100% DAI Completed
Second Reach
Farman Khil & Jui Daman Canals Qarghayi 100% DAI Completed
Dopi and Langalam Protection wall Qarghayi 100% RI Completed
Char Bagh Canal reconstruction Qarghayi 100% RI Completed
Kalakot and Longalam Canal Qarghayi 100% RI Completed
reconstruction
Shamshirabad Flood Protection Qarghayi 100% RI Completed
Kakas Canal Rehabilitation Qarghayi 0% RI Pending due to irrigation season

ALP/E QUARTERLY REPORT OCTOBER — DECEMBER 2006



PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS

Kanda Canal Rehabilitation Qarghayi 100% RI Completed
Kac Aziz Khan Canal Qarghayi 85% RI On going
Qardi Kac Canal Qarghayi 70% RI On going
Darunta Bypass Cobblestone Road, Qarghayi 28% DAI On going
Third Reach

Lara Mora Road Improvement Qarghayi 2% DAI On going
Deh-Zairat Protection wall Mehtarlam 100% RI Completed
Karaho Protection wall Mehtarlam 100% RI Completed
Tergari Protection wall Mehtarlam 100% RI Completed, backfilling on going
Mulayan Protection wall Mehtarlam 100% RI Completed
Shamangal Canal Reconstruction Mehtarlam 100% RI Completed
Pacha Joie Canal Mehtarlam 100% RI Completed
Hayadarkhani Canal Reconstruction Mehtarlam 100% RI Completed
Ghundy Baba Sahib Flood protection Mehtarlam 85% RI On going
wall

Qala Shagee flood protection wall Mehtarlam 93% RI On going
Baba Sahib Canal Mehtarlam 100% RI Completed
Abuzai Flood Protection wall Mehtarlam 83% RI On going
Deh-Zairat Omar Zai Village Cobble Mehtarlam 27% DAI On going
Stone Road

Khoja Khil Sofla Canal Rehabilitation Alingar 100% RI Completed
Ghuny Nazar Khil Protection wall Alingar 100% RI Completed
Qasaba Protection wall Alingar 100% RI Completed
Bara Kandy and Kuza Kandy Canal Alingar 100% RI Completed
Rehabilitation

Purwaie Flood Protection works Alingar 100% RI Completed
Mandul Flood protection works Alingar 100% RI Completed
Nolo Protection wall Alishing 100% RI Completed
Jamshidabad Protection wall Alishing 100% RI Completed
Jamshidabad Protection wall Additional Alishing 100% RI Completed
work

Mustafa Kalay Protection Wall Alishing 100% RI Completed
Akhund Sahib Protection Wall Alishing 100% RI Completed
Qardi Salab Canal Alishing 100% RI Completed
Kandi Sahib Canal Alishing 100% RI Completed
Kalay Baya Canal Alishing 90% RI On going

B. CFW - Kunar Province: In Kunar, four CFW projects were completed during the reporting period. The total
completed projects reached eight and five other remained active through December 31° 2006. So far, 2,022
people have been employed with a cumulative total of 163,685 employment days through December 31, 2006.

CFW PROJECT STATUS IN KUNAR PROVINCE THROUGH DECEMBER 31, 2006

PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS

Dandono Kotgi Canal Intake Narang 0% ALP Cancelled
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PROJECT DISTRICT
Barnarang Road Repair Narang 100%
Sharalow-Badil Road Repair Narang 100%
Badil Khower Flood Protection = Narang 100%
Seend Wala Chawkay Intake Chawkay 0%
Dewagal Road Repair Chawkay 90%
Zarmandi Flood protection Chawkay 100%
Chawkay Khower Flood Chawkay 100%
Protection
Nurgal Seend Wala Intake Nurgal 0%
Seenda Wala Canal Nurgal 100%
Rehabilitation
Nurgal Aret Road Nurgal 92%
Tora Tega Road Nurgal 92%
Daag Canal Repair Khas Kunar 100%
Tanar Road Rehabilitation Khas Kunar 100%
Khas Kunar Middle Road Khas Kunar 100%
Clinic to Hakimabad road Khas Kunar 100%

PROGRESS

IMPLEMENTER

ALP

ALP
ALP

ALP
ALP
ALP

ALP

ALP

ALP
ALP

ALP

ALP

ALP

ALP

STATUS
Completed

Completed

Completed
Cancelled

Stopped/Security
Completed
Completed

Cancelled/replaced with
aquaduct and a protection wall)

Completed, additional work
ongoing

On going

On going

Completed, additional work
ongoing

Completed, additional work
ongoing

Completed

Completed

C. CFW-Nuristan Province: During this reporting period ALP/E extended its activities to Nuristan province and
started the first Cobblestone road in Noorgram district. To date, 407 people have been employed through CFW,
and the accumulated total days worked has reached 21,200.

D. CFW - Nangarhar Province: During this
reporting period, seven CFW projects were
completed bringing the cumulative total to 36
completed projects. Work continued on another
29 active projects in Nangarhar. ALP/E
employed 3,314 daily laborers during the
reporting period. The total number of employed
people reached 11,922 in December 31, 2006.
Person employment days were recorded as
155,367, and the cumulative total reached
627,889 employment days from June 2005
through December 31, 2006. Two approved
CFW projects are still pending due to security
constraints in the Torghar District.

The Chief of staff of USAID and other visitors

Opening of Shamshapur Cobblestone Road in Nangarhar

from Kabul gathered with the Director of Public Works of Nangarhar to open the completed second section (7km)

of Shamshapor Cobblestone Road.

CFW PROJECT STATUS IN NANGARHAR PROVINCE THROUGH DECEMBER 31, 2006

PROJECT DISTRICT

Jalalabad Wholesale Market Jalalabad 84%

Jalalabad City Main Drain Jalalabad 100%
Jalalabad City Road side Drains ~ Jalalabad 100%
Abdian Road Rehabilitation Behsud 100%
Binigah Flood Protection Wall Behsud 105%
Sarmarkhil Erosion Protection Behsud 100%
Spin Jumat Embankment Behsud 119%

PROGRESS

IMPLEMENTER

ALP

ALP
ALP

ALP
ALP
ALP

ALP

On going
Completed
Completed

Completed
Completed
Completed

On going

STATUS
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PROJECT

Binigah II Flood Protection
Wall

Shamshapur Cobble Stone Road
Pilot

Kakrak Road Improvement
Tatang Nawab Jabar Canal
Rehabilitation

Sarband and Jalawanano Canal
Intakes Construction
Shamshapor-Daronta Road
Improvement

Shamshapur Cobble Stone Road
second reach

Shamshapur Cobble Stone Road
Third reach

Ghauchak Cobble Stone Road
Improvement

Mana Road Rehabilitation

Shana Zawara Road
Rehabilitation

Sanzai Road

Gandomak Road Rehabilitation
Toto Road Rehabilitation
Ashpan Flood Protection
Petlaw Road Rehabilitation
Kodi Khil Cobble Tone Road

Surkhab Canal Intakes and
Supper Passage Project

Khwaran Road Rehabilitation
Kailagho Road Rehabilitation

Khwaza Khil & Malam Khil
Road

Nemla Flood Protection

Nemla Irrigation

Nokor Khil Cobble Stone Road

Hakimabad Canal Intakes and
Retaining Wall

Garatak & Chardahi Canal
Intakes

Garatak Flood Protection Wall
Chardahi Flood Protection Wall

Sholana Flood Protection Wall

Dawlat Zai Canal Intake

Lawangpur Village Cobble
Stone Road

Spin Jumat Road Improvement
Pekha Flood Protection wall
Deh Sarak canal Intake

Terky Intake and Flood
Protection

Zysar Billage Cobble Stone
Road

Mabhsil & Qasaba Kaly
Irrigation Reservoir and Erosion
Protection

DISTRICT

Behsud
Surkh Rod

Surkh Rod
Surkh Rod

Surkh Rod
Surkh Rod
Surkh Rod
Surkh Rod
Surkh Rod

Hisarak
Hisarak

Hisarak
Sherzad
Sherzad
Sherzad
Sherzad

Sherzad
Sherzad

Khogyani
Khogyani

Khogyani
Khogyani

Khogyani

Khogyani

Khogyani

Chaparhar
Chaparhar
Chaparhar
Chaparhar
Chaparhar
Chaparhar
Chaparhar
Achin

Achin

Nazyan

Nazyan

Dur Baba

PROGRESS

50%

100%

98%
100%

100%

100%

100%

12%

42%

100%
100%

100%
100%
100%
100%
90%
19%
21%
100%
100%

100%

86%

3%

14%

2%

100%

100%
100%

116%

100%

36%

2%

100%

100%

98%

30%

100%

IMPLEMENTER

ALP

ALP

ALP
ALP

ALP

ALP

ALP

ALP

ALP

ALP
ALP

ALP
ALP
ALP
ALP
ALP

ALP
ALP

ALP
ALP
ALP

ALP

ALP

ALP

ALP

ALP

ALP
ALP

ALP

ALP

ALP

ALP
ALP
ALP
ALP

ALP

ALP

STATUS

On going
Completed

On going
Completed

Completed
Completed
Completed
On going
On going

Completed
Completed

Completed
Completed
Completed
Completed
On going
On going
On going
Completed
Completed

Completed
Stopped

Approved 30 Aug, 2006/Stopped

On going

On going

Completed

Completed
Completed

On going

On going additional work
On going

On going

Completed

Completed

On going

On going

Completed
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PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS
Sasobi Irrigation Reservoir & Dur Baba 100% ALP Completed
Flood Protection Wall
Torlala Kaly Irrigation Dur Baba 100% ALP Completed
Reservoir & Flood Protection
Zakhil Irrigation Canal Shinwar 100% ALP Completed
Zara Sultankhil Protection Wall ~Momandara 100% ALP Completed
Girdi Ghous Protection Wall Momandara 100% ALP Completed
Basawal Banbaba Flood Momandara 8% ALP Stopped
Protection
Guldag Flood Protection Wall Lal Pur 100% ALP Completed
Koz & Bar Bela F. Protection Goshta 100% ALP Completed with additional work
Wall I
Koz & Bar Bela F. Protection Goshta 100% ALP Completed
Wall II
Koz & Bar Bela F. Protection Goshta 100% ALP Completed
Wall IIT
Bodiali & Soraj Irrigation Kuz Kunar 100% ALP Completed
Rehabilitation of Reservoirs
Shega Cobble Stone Road Kuz Kunar 31% ALP On going
Maidanak Road Spin Ghar 100% ALP Completed
Girdi Nawagai Road Spin Ghar 99% ALP On going
Hojoom Kala Chelgazi Intakes Spin Ghar 80% ALP On going
Lakhi Canal Intakes Spin Ghar 17% ALP On going
Inzari Khola Canal Intake Spin Ghar 32% ALP On going
Shangina Yousaf Kas Canal Tor Ghar 0 ALP Suspended/Cancel
Rehabilitation
Gachway Mirano Road Tor Ghar 0 ALP Suspended/Cancel
Improvement
Chardehe Cobble Stone Road Bati Kot 23% ALP On going
Pachir Cobble Stone Road Pachir Wa 31% ALP On going

Agam

Metrani Village Cobble Stone Kot 17% ALP On going
Road

UPCOMING ACTIVITIES: INFRASTRUCTURE

Preparing PIFs, budgets, and environmental assessments for the CFW projects planned under AWP2.
Continuing implementation of the ongoing CFW projects in Nangarhar, Laghman, Kunar and Nuristan.
Completion of the CFW program implemented by Relief International (RI) in Laghman province.
Tendering and award of rehabilitation contracts for other approved PIP projects (road and bridge
improvements) in Nangarhar and Laghman provinces.

Continuing the program of Quality Assurance for ongoing cobblestone roads.

Completion of all remaining work for rehabilitation of the Jalalabad Wholesale Market.

Carrying out surveys as required for remaining PIP projects.

Training of skilled tradesmen at CTTC.

Regular meetings with IRD, CTTC, RRD, PW, Irrigation departments, and PDC meetings.

Planting trees along the completed road projects and protection walls carried out.

Internship training of 10 senior year engineering students from the University of Nangarhar.
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3.4. GENDER AND MICRO - ENTERPRISE (GME) DEVELOPMENT ACTIVITIES

ALP/E develops programs specifically targeting women and other vulnerable groups and promoting women and
disabled in business in the Eastern Region. In addition, the Gender and Micro-enterprise (GME) Unit is
responsible for mainstreaming gender in other ALP/E’s program areas such as agribusiness, private sector and
infrastructure. By educating women through business training and technical assistance, ALP/E provides
alternatives to poppy production for women.

3. 4.1. MICRO-ENTERPRISE RADIO PROGRAM

To motivate women to improve their situation, inform them about existing business support programs and
publicize the GME projects, ALP/E launched a weekly gender radio talk-show. The first program aired on
October 1, 2006. The topics during this period included: business for women according to Islam and Bibi
Khadaija, the Prophet’s wife; overview of the self help groups; interviews with business women; and credit
opportunities.

3.4.2. WOMEN’S NURSERY PROGRAM

ALP/E conducted a series of three-day trainings on replanting, transplanting, fertilizing and watering for the
Forestry Nursery Program’s beneficiaries in Nangarhar and Laghman. The saplings will be ready for replanting
in the upcoming reporting period. The GME Unit is working with Infrastructure Unit regarding site selection
and landscaping.

3.4.3. WOMEN'’S PRIVATE SECTOR INITIATIVE

During the reporting period, the Kaweyan Business Development Services (KBDS)’s team finalized its women
business survey report and released the findings. The survey was conducted with the assistance from ALP/E to
gauge the situation of female entrepreneurs in Nangarhar, Laghman and Kunar provinces. The KBDS surveyed
300 businesswomen across the three provinces. Despite certain limitations caused by security in the region, the
study sheds light on the needs and constraints of women-owned businesses. Areas where women-entrepreneurs
require support are: basic business management,
bookkeeping, marketing and access to financing. The
GME is incorporating these findings into the planning for
its future activities.

3.4.4. MAINSTREAMING GENDER

ALP/E’s Infrastructure and GME staff organized the
opening ceremony of the Binigah, Behsud project. The
GME staff also selected female cooks for the new CFW
sites and recruited ten female laborers for the construction
of the Jalalabad Fruit and Vegetable Wholesale Market.
More than 20 women found work as daily laborers
making stirrups on the Jalalabad Wholesale Market’s Woman works in Jalalabad Wholesalers Market
construction site.

As part of its teamwork with the Agribusiness Unit, the Gender and Micro-enterprise Development Unit trained
38 women from Surkhrud, Behsud, and Bati Kot in the Vegetable Nursery Program. During the reporting
period, the Surkhrud team also assisted in organizing a produce shipment from eastern Afghanistan to the UAE.

3.4.5. SMALL HOLDER LIVESTOCK MANAGEMENT PROGRAM
ALP/E-supported four female veterinary workers trained 1,100 women from Laghman and Nangarhar in the

areas of livestock nutrition and management, identification and treatment of common diseases, and practices to
improve productivity. The trainers will shortly begin a similar program in Kunar.
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3.4.6. VEGETABLE PRODUCTION PROGRAM

The GME unit is working closely with ALP/E’s Natural Resource Management (NRM) Specialist to develop a
vegetable seedling production work plan. During

this quarter, five sites were identified in Kama and
Dara-I-Noor districts, and five groups, each
consisting of eight women, were formed. As part of
this effort, three training sessions were conducted at
the vegetable seedling sites, and two more three-day
programs are scheduled.

3.4.7. HANDICRAFTS

ALP/E facilitated the participation of a group of five
women from the Eastern Region in the Rural
Handicraft Exhibit, which took place in New Delhi,
India on November 14-27. During the tradeshow,
the Afghan participants held negotiations with more

than 20 exporters and received several test orders for . .

. . Afghan Ambassador to India visits Eastern Region’s booth at
hapd-embrmdered shawls, jackets, wall hangers and the Rural Handicraft Exhibit in New Delhi
shirts.  The products presented by the ALP/E-
supported craft-makers received a great deal of attention among the Indian news media. This event constitutes an
important step toward the promotion of handicrafts from the Eastern Region in the international marketplace.
Afghan handicraft producers are exploring the possibility of opening a permanent showroom in Delhi,
developing a professional portfolio of their crafts, and building on the contacts established at the trade fair.

While in New Delhi, the handicraft manufacturers also had an opportunity to attend the Regional Business
Conference, where they were greeted by President Karzai and other members of the Afghan delegation.
Impressed with the achievements of their compatriot women entrepreneurs, high-ranking officials underscored
the national government’s commitment to supporting Afghan handicraft industry.

UPCOMING ACTIVITIES

Providing business skills, mentoring and marketing help to 132 SHGs in Nangarhar, Laghman and Kunar.
Planting saplings in infrastructure sites, local girl schools, and Directorate of Women’s Affairs.
Finalization of plans to support the local handicraft industry.

Helping local handicraft producers to introduce new, fresh, innovative, market driven product designs.
Transplanting more than 250,000 high-value vegetables saplings into ALP demo plots.

Establishing 200 semi-commercial women-owned poultry farms in Nangarhar, Laghman and Kunar.
Reviewing the feasibility of a medium-sized poultry feed mill in Nangarhar Province.

Facilitating the establishment of 20 women-owned fishery farms in Nangarhar, Laghman and Kunar.
Providing six months vocational training for 90 disabled and vulnerable women of Laghman in
collaboration with Afghan Blind Migration (ABM).

¢ Conducting a feasibility study for beekeeping in Shinwar, Achin and Deh Bala districts of Nangarhar.

3.5. INSTITUTIONAL CAPACITY DEVELOPMENT ACTIVITIES

ALP/E promotes the establishment of new trade associations and strengthens the capacities of existing ones by
emphasizing their institutional accountability and encouraging the integration of a private sector vision into
association activities. ALP/E-supported organizations include the Jalalabad Fruit and Vegetable Wholesalers
Association, Agri-Inputs Suppliers Association, Vegetable Exporters Association, Regional Poultry Producers
Association, Nursery Producers Association and Handicraft Marketing Association. Other activities of ALP/E’s
Institutional Development Unit include building the capacity of regional and provincial governmental
organizations.

3.5. 1. SUPPORT TO ASSOCIATIONS

During the quarter, members of the Jalalabad Wholesaler Association, Afghan Agricultural Development
Association, Livestock Development Association and Input Suppliers Association continued the ALP/E-
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sponsored computer and English language training. The Carpet Producers Association’s representatives took
part in the Rural Handicraft Exhibit in New Delhi where they received an order for 500 prayer rugs. ALP/E is

currently assisting the Association to
work out the production and delivery
details of the order. The Institutional
Development team also assisted members
of the Carpets Producers Association to
attend the Christmas exhibition U.S.
Embassy where they sold a number of
carpets. Additionally, ALP/E is helping a
female member represent the Carpet
Producers Association at the upcoming
Afghan Carpet Exhibit in New York.

ALP/E also started Office Management
training for 15 members of various trade

associations including Jalalabad Fruit and

Vegetable = Wholesalers, Agri-Input
Suppliers, Livestock Development and Carpet Producers. This training will improve the ability of the
associations to support their members.

3.5.2. SUPPORT TO DIRECTORATES OF AGRICULTURE

In response to a request from the Directorates of Agriculture of Nangarhar, Laghman and Kunar, the
Institutional Capacity Building team started computer and English language courses for their staff. A four-day
Project Planning Training for Nangarhar and Laghman provinces was also successfully completed.

3.5.3. SUPPORT TO WOMEN’S AFFAIRS DIRECTORATES

In response to a request from the Directorates of Women’s Affairs (DoWA) of Nangarhar, Kunar and Laghman,
in early November, 2006 ALP/E began English language and computer classes for directorate employees. In
addition, ALP/E, in
conjunction with KAWAYAN
Training Institute developed
the curriculum and conducted
a proposal writing training for
senior staff of the Nangarhar
Women Affairs Directorate.

ALP/E assisted the Ministry of
Women’s Affairs to develop
the concept for the Eastern
Region’s Women’s Magazine.
The Institutional Capacity
Development staff facilitated
the gathering of reports and
data for the first issue from
various sources, including the
Nangarhar  Public  Health
Hospital, Tajrobawi  Girls’ Proposal writing training at the Nangarhar Women’s Affairs Directorate

High School, Alayi High

School, Bebi Zinab High School, Bibi Hawa High School and Sawadi Hayati Girls School. The magazine is
expected to be ready for printing in early 2007.

UPCOMING ACTIVITIES: GENDER AND MICRO-ENTERPRISE

® In collaboration with DoWA, providing vocational training in wool weaving for 75 Nuristani women.
¢ Organizing roundtable discussions between associations and government officials.
¢  Organizing a study tour to Pakistan for the Eastern Region Livestock Development Association.
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e Assisting the Eastern Region Fruit Growers Association with opening a bank account, training and
registering with the Ministry of Justice.

Continuing English classes, computer training and other skill training for selected associations.

Providing office equipment to Nuristan’s Women’s Affairs Directorate.

Installing solar power systems for computers in Kunar, Laghman, Nangarhar and possibly Nuristan.

Organizing and contributing to International Women’s Day to be held on March 8 in Kunar, Laghman,
Nangarhar and Nuristan.

e  Assisting with the printing and distribution of Women’s Magazine for DoWA.

3.6. COORDINATION

ALP/E continued to coordinate its efforts with regional, provincial and local governments and other
organizations based in the Eastern Region. During the reporting period, ALP/E’s representatives attended the
fifth Poppy Elimination Program (PEP) meeting in Nangarhar Province, which brought together government
officials, community representatives, members of the Provincial Council, PRT, IFHOPE, PAL GTZ, RTV,
WFP, ACBAR, and other NGO representatives. ALP/E also participated in the provincial coordination body
(PCB)’s meeting held at the Governor’s house in Laghman. Other participants included directors of government
departments, UNICEF, UNHCR, UNAMA, WHO, DACAAR, RI, PRT, PAL GTZ, FAO, IFHOPE, MI, and
UNMACA. Additionally, ALP/E representatives attended the provincial coordination body (PCB)’s meeting in
Kunar.

UPCOMING ACTIVITIES: COORDINATION

Participation in PDC meetings in Nangarhar, Laghman, Kunar and Nuristan Provinces.

Participation in Agriculture and Public Work TWG Meetings in Nangarhar, Laghman, Kunar and Nuristan.
Arranging meetings with Governors and Deputy Governors for COP and Heads of departments.
Participation in PEP, ACBAR, Counter-Narcotic Trust Fund and other official meetings.

Distributing Biweekly, Quarterly and other reports to line ministry departments and other GOA officials.
Receiving Community Elders in ALP/E office and arranging meetings with Heads of departments.
Participation in Provincial Council Meetings in Nangarhar, Laghman, Kunar and Nuristan.

Dealing with official letters from government departments and request letters from communities.

3.7. PROGRAM MANAGEMENT AND ADMINISTRATION

3.7.1. OPERATIONS AND PROGRAMMING

During the quarter, the Operations and Programming Unit arranged the transportation of 1,913 tons of wheat
seeds and 5,740 tons of fertilizers distributed in Kunar, Nuristan, Laghman and Nangarhar. Several new
administrative and technical staff members were hired for ALP/E. Additionally, security, Lotus Note and
TAMIS training was provided to unit’s employees. Construction materials for CFW projects were purchased
through bidding process. ALP/E’s 18 armed guards and 4 other security staff were handed over to an
international security company, Edinburgh International.

Highlights of Operations and Programming Unit’s activities:

e Hired 5 Agribusiness Field Managers, 3 Field Technicians, 1 Annual Crops Officer, 3 Site Engineers, and
1 Translator.

e  Completed annual performance evaluations for staff that completed a year of service.
e Distributed the TIMER (Annual Crops) and Perennial Horticulture RFPs to potential offerors.

e Shifted 200,000 bags of fertilizer and wheat seed from Farm Hada warehouses to Nangarhar, Kunar,
Laghman and Nuristan.

e Purchased and dispatched to the project sites, different types of construction materials and tools for various
CFW projects.

¢ Rented several types of machinery for different CFW projects in all 4 provinces.
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e Conducted TAMIS and Lotus Notes training for the new staff and security training for armed guards and
drivers.

e Received 15 new computers for the Agribusiness Departments in Kunar, Laghman, and Nangarhar.

e Created and translated the ALP/E video in 3 languages.

e Translated into Pashto various staff contracts, leases, policies, executive summaries and accomplishment
reports.

e Biweekly reports composed, printed and distributed to various Departments.

e  Prepared anti poppy agreements.

e  Submitted the final copy of the KAMA DBST Road project for approval to USAID.

UPCOMING ACTIVITIES: OPERATIONS AND PROGRAMMING

Hiring a Public Outreach and Information Officer.

Preparing for the Kama Road work.

Providing a Tax Identification Number for staff and DAL

Improving the IT connection for the Kabul Office.

Conducting Management, English Language, Computer, TAMIS and Lotus Notes training.

Maintaining the ALP/E.

Compiling monitoring and evaluation data for USAID and ALP/E staff to gauge progress and to provide

information for strategic decision making.

Updating the inventory in TAMIS and physical inventory of all four facilities.

¢ Distribution of biweekly reports to relevant departments.

e Dispatching and distributing agribusiness inputs for 30 target districts in the provinces of Nangarhar,
Laghman, Kunar and Nuristan.

e Providing the Departments of Agriculture of Nangarhar, Kunar and Laghman with Solar power systems.

3.7.2. MONITORING AND EVALUATION

ALP/E recognizes the importance of Monitoring and Evaluation (M&E) in assessing progress and reporting on
its program impact. During this quarter, in response to the RIG audit, ALP/E took steps to further strengthen
MA&E by reviewing the systems, the targets and the indicators. Emphasis was placed on both quantifying impact
and assessing qualitative aspects of project implementation. This upgrading of the M&E systems will continue
through first quarter of 2007.

A.PROJECT MONITORING

The M&E Unit continued to spot-monitor active and completed CFW and agriculture projects in Laghman,
Kunar and Nangarhar. The findings and recommendations are shared and followed up with the concerned
technical Units. The CFW monitoring missions focused on: 1) physical progress (assessing whether planned
physical progress was achieved); 2) financial disbursements (laborers working on cash-for-work projects were
directly interviewed to determine whether they have been paid properly for work completed in CFW projects
plus project financial data was reviewed with the ALP/E finance section and cross checked with labor
attendance sheets and payroll); and 3) persons employed and employment days (individual laborers on each
group were counted in spot checks to cross-check their physical attendance with the current record).

During the quarter, the M&E section successfully completed the initial monitoring of ALP/E’s 2006 Fall Wheat
Seed and Fertilizer Distribution. This has been a high profile program oriented to increase self-food reliance
during the winter and offer an alternative to poppy production by providing 76,000 farmers in Kunar, Laghman,
Nangarhar and Nuristan with enough certified seed and fertilizer to plant one jerib of high-yielding wheat
varieties.

B. GIS AND MAPPING

ALP/E is committed to removing the technical confusion often associated with spatial planning. It provides
staff members with user-friendly applications and training to facilitate their understanding of Geographic
Information Systems (GIS). The M&E/GIS unit conducted the following activities:

e Successfully completed the survey, data integration, and mapping of 455 roads, totaling 2,600 Km in
length in Nangarhar. The M&E GIS team briefed the provincial directors of RRD, Irrigation and Public
Works on the findings and importance of the data collected by the Nangarhar Road Inventory Team.
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e Collected infrastructure projects (CFW, PIP) field GPS Data and updated relevant shape files. The team
developed and processed field GPS data, shape files, and prepared “MAP OF WORKS” for: Shinwar
Kataly road repair, Qarghayi Kamal Pur road repair, Shinwar Spin khuar Flood Protection wall project,
Batikot Chardhi Cobblestone road project and Surkh Rod Miralam Canal rehabilitation project.

e Continued work with Fruit Marketing Program (FMP) to collect, track and analyze orchards data
including waypoints and polygons using the 2004 UNODC land classification for poppy.

e  Made significant progress in downloading, cleaning, integrating, and analyzing ERODP GPS survey data.
Work also continued with the NRIT to help them keep track of standard data collection, downloading,
and cleaning field GPS data and sharing the information.

e Conducted GPS data handling and management training sessions for all of ALP/E’s technical units.

e Generated several maps including district level security risk maps, CFW and other infrastructure maps.
C. GEOBASE UPDATE

During the reporting period, the M&E team updated GeoBase for 165 ALP/E activities including Infrastructure,
Agribusiness, Gender and Micro-enterprise and Private Sector Development activities. Particular attention was
paid to the budget, disbursements, detailed activity location, and detailed activity metrics and progress of the
ongoing CFW projects in Nangarhar, Laghman, Kunar and Nuristan provinces. In addition, project GPS grids
were entered to track the geographical locations of the projects.

D. CAPACITY BUILDING

The M&E Section conducted four capacity building trainings for ALP and government staff and sub-contractors.
The trainings focused on field monitoring techniques, data collection and reporting processes.

UPCOMING ACTIVITIES: MONITORING AND EVALUATION

Continue field monitoring of all ongoing and completed CFW projects

Continue updating GeoBase

Conduct GIS capacity building training for ALP and GoA across the region

Review M&E systems and targets, and incorporate necessary changes

Streamline the data collection process for all indicators and assist program managers in tracking.

3.7.3. PROGRAM SECURITY

Security situation in the Eastern Region remained tense during the reporting period. The AGEs/insurgents
activities increased throughout the region, specifically in Kunar (Nari, Marawara and Pech Districts), and in
Laghman (Alingar, Alishing and Dawlat Shah Districts). The risk of VBIED/BBIED attacks increased
particularly in Nangarhar and Kunar Provinces, with reports of attackers targeting government and security
positions. Additionally, a special warning was received for Jalalabad City, the Jalalabad—Torkham highway and
the Jalalabad-Asadabad highway. Provincial security updates follow:

e The security situation in the Province of Nangarhar was relatively tense with thirteen incidents noted
during the reporting period in Jalalabad. The infiltration of a new group of 25 AGEs/ Insurgents reportedly
crossed the Pakistani border through the eastern districts to target government installations in the Province.
The infiltration of a group of 100 AGEs through Rodat district was also reported. This group has been
tasked to conduct attacks against government structures in the area. In addition, small arms fire on an NGO
vehicle on the Kabul-Jalalabad Road led to a review of road missions from Jalalabad to Kabul.

e The security situation in Laghman was relatively calm with three incidents reported during the period.
These incidents were reported in Qarghai, Alingar and Alishang districts with RPG rounds and BM-12
rockets. ALP/E continues to restrict international staff from traveling to Dawlat Shah, Alingar and Alishang
Districts of Laghman Province as the situation is uncertain with continued reports of insurgents’ movements
and infiltration. However, operations are going smoothly in other areas.
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The security situation in Kunar remained tense with fifteen incidents reported during the period. The
province was assessed as being a high risk area for the aid community due to the presence of AGEs, and
regular IED, RCIED and rocket attacks against government and Coalition Forces (CF). It was widely
believed that Insurgents had almost complete freedom of movement in the border areas and reports indicate
a group of suicide attackers entered Kunar Province to target CF, ANSF and International aid workers.
ALP/E operations continued in the four districts of Narang, Nurgal, Khas Kunar and Chawkay during the
reporting period.

The CF operation in Eastern and Central Nuristan continued, to destroy AGE hideouts in the remote areas
of Nuristan and clear the area of AGEs.

UPCOMING ACTIVITIES

e  Continue to provide perimeter and transit security for all ALP/E staff.
e  Enhance security information collection and analysis.

e Adopt low-profile strategies for the high risk area missions.

[ ]

Update security database and conduct assessments as required.

Continue monitoring security situation of whole region.

Provide additional security training/awareness for all staff.
Change all security staff contracts from DAI to Edinburgh International Security Company.

Summary of this Quarter’s Short-Term Technical Assistance (STTA)

NAME TITLE ACTIVITY STATUS
Conrado Camacho Cobblestone Training Advisor Training for cobblestone roads Completed
Anne Williams Business Training Advisor Business skills training and Private Completed

Sector Development
Alia Afshar ALP/E Associate Operational and technical support Completed
Alvaro Pacheco Agribusiness Advisor Agribusiness assessment and technical ~ Completed
assistance
Danilo Benavides Agribusiness Advisor Agribusiness assessment and technical ~ Completed
assistance
David Love Livestock Advisor Slaughterhouse assessment Completed
Gleyn Bledsoe Food Safety Consultant Food safety assessment Completed
Bernard Natural Resource Management Conduct Survey for Forestry Nursery Completed
Twinowigoshio Consultant Effectiveness
Olga Zatepilina Public Outreach and Design a strategic communications Completed
Communication Advisor plan for 2007, streamline the reporting
process, develop publicity materials
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REQUIRED USAID PERFORMANCE DATA

Annex-I

ALP/E Activity Level Indicators
Reporting Period October- December, 2006

Indicator Unit of Added Target Total Target Target By Province (To date)
Measure (Quarterly) (Life of (To date) (FY 07) (FY 08)
Project) N L K Nu
Total Kms irrigation and drainage canals #km 1.9 300 153 300 300 105 32.09 15 0
and karezes ALP
ALP Kms. of rural roads repaired in poppy #km 15.6 400 173.65 400 400 122 715 40.7 38
regions
ALP/E Hectares of improved irrigation as # hec
a result of ALP infrastructure works 37 24,000 12,655 24,000 24,000 4,922 6,361 872 -
Indicator Unit of Added Target Total Target Target By Province (To date) By Gender
Measure (Quarterly) (Life of (To date) (FY 07) (FY 08) (To date)
Project)
N L K Nu Male Female

ALP/E A t paid in CFW in AL
oro gramsmoun RS USD 1203870 8250363 5413540 8250363 8250363 2447236 2257623 648226 60455 5179963 233577
gﬁ{i“gha“s paid through CFW # 4,921 45000 24619 45,000 45,000 11922 10268 2022 407 23538 1081
ALP/E Total labor days for CFW

# 332,145 1,800,000 1,402,007 1,800,000 1,800,000 627,889 589,233 163,685 21,200 1,343,332 58,675
Afghans trained in business skills # 1,926 7,000 4053 5,200 7,000 2,872 826 335 20 1,280 2,773
Farmers trained in agricultural practices in
targeted poppy provinces under ALP # 1,711 175,000 96,817 155,000 175,000 55,774 26,013 15,030 - 95,284 1,533
Farmers receiving seed and fertilizer

# 76,945 177,961 169,901 177,961 177,961 100,261 37,800 27,840 4,000 169,901 -

" The tables show figures of ALP project.
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REQUIRED USAID PERFORMANCE DATA

Annex-I1

ALP/E Activity Level Indicators®
Reporting Period October- December, 2006

Indicator Unit of Added Target Total Target Target By Province (To date)
Measure (Quarterly) (Life of (To date) (FY 07) (FY 08)
Project) N L K Nu
Wizl Lrms st (s Glenine s el #km 1.09 2581 2433.09 2581 2581 2386 32.09 15 0
and karezes ALP
AALP (i, off el gl ipbiet i poey #km 15.65 548 321 548 548 270 7.15 40.7 3.8
regions
ALP/E Hectares of improved irrigation as
a result of ALP infrastructure works # hec 37 233,060 125,715 233,060 233,060 117,982 6,861 872 -
Indicator Unit of Added Target Total Target Target By Province (To date) By Gender (To date)
Measure (Quarterly) (Life of (To date) (FY 07) (FY 08)
Project)
N L K Nu Male Female
ALP/E Amount paid in CFW in AL
oro gramsmoun patm " USD 1,203,870 18’022’36 15255903 18,092,363 18,092,363 12,280,599  2257,623 648226 60455 13,556,639 1,699,264
i%;fffgha“s i rh e pY # 4921 179000 158,619 179,000 179,000 145,922 10,268 2,022 407 137,526 21,093
ALP/E Total labor days for CFW
# 332,145 4,767,708  4369,715  4767,708  4767,708 3,595,597 589,233 163,685 21,200 3,869,100 500,615
Afghans trained in business skills # 1,926 7,000 4,053 5,200 7,000 2,872 826 335 20 1,280 2773
Farmers trained in agricultural practices in
targeted poppy provinces under ALP # 1,711 175,000 96,817 155,000 175,000 55,774 26,013 15,030 - 95,284 1,533
Farmers receiving seed and fertilizer
# 76,945 177,961 169,901 177,961 177,961 100,261 37,800 27,840 4,000 169,901 -

% The tables show aggregated figures of both ALP and AINP project.

31 ALP/E QUARTERLY REPORT OCTOBER — DECEMBER 2006



Indicator

Cluster (economic area) that meets
standards

Indicator

Change in production of selected high
value (three major) agricultural crop

Indicator

Hectares devoted to licit agricultural
production

Indicator

Full-time jobs created through the
expansion of licit activities

Seasonal (non-CFW) employment created
through the expansion of licit activities

Unit of
Measure

%

Unit of
Measure

USD

Unit of
Measure

# (% of total
arable land)

Unit of
Measure

Added(Quarter)

% Change
(Quarter)

438,726

Added
(Quarter)

16,931

Added
(Quarter)

2,792

1,697

Target
(Life of Project)

100

Target
(Life of Project)

400,000

Target
(Life of Project)

50,000

Target
(Life of Project)

17,000

10,000

Total (To
Date)

30

Total(To
Date)

438,726

Total (To
Date)

44,465

Total (To
Date)

10,533

2,279

Target
(FY 07)

70

Target
(FY 07)

200,000

Target
(FY 07)

35,000

Target
(FY 07)

12,500

7,500

Target
(FY 08)

100

Target
(FY 08)

400,000

Target
(FY 08)

50,000

Target
(FY 08)

17,000

10,000

By Province (To Date)

Nangarhar  Laghman Kunar
By Province (To Date)

Nangarhar Laghman Kunar

283,715 66,787 68,463

By Province (To Date)

Nangarhar Laghman Kunar
27,908 7,671 5,683

By Province (To Date)

Nangarhar Laghman Kunar
2,000 572 170
1,507 397 295

Nu
Nu
19,760
Nu
1,600
By Gender (To
Date)
Nu Male Female

50 8,013 2,520

80

3 Crops planted during this season will be harvested in June 2007 (preliminary estimates based on yield increase alone)
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Basis for estimates

Change in production of selected high value (three major) agricultural crops

These figures are based on:

WHEAT= area planted through the WSP * [average yield in the region (MT/ha) ] * [avg price per MT for the period June-Sep (when most people sell)] * 0.15. In this
case we are assuming a 15% in yield attributable to the project...since the indicator requires ''change'', we only claim the 15% increase. There is a foot note indicating
that this is an estimate subject to verification in June

FRUIT= Actual total sales multiplied by 0.22 which is the average price increase measured from the FMP activities

VEGS= Actual areas planted under ALP programs multiplied by average prices

Hectares devoted to licit agricultural production

Actual areas planted to vegetables, wheat and fruit crops based on records from Vegetable program, WSP and FMP. Our records indicate the distribution per
province.

Full time jobs created through the expansion of licit activities

Estimation based on extrapolation from production and marketing survey (farmers + wholesalers)
Agriculture. 1 hectare = 0.25 FT job
Agricultural Trade: 1 FT job for every US$250,000 increase in agricultural output

Gender: actual (SHG + Forestry nurseries + Vegetable nurseries
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Annex III: ALP/E Program Activities as of December 31, 2006

SN

~N O v B W

oo

10

11

12
13

14
15

16

17
18

19

20
21

PROJECT NAME

NVDA Olive Pruning

Farmers Training (TOT)

Traders (Assemblers) Training
Wholesalers training

Influenza Training(TOT)

Radio Program-Farmers Interview
Establishment of Vegetable

Wholesalers Association

Orchard Survey

Packaging distribution

Smallholder Livestock Management

Program

Training for Commercial Nursery
Owners

Training for Female Nursery Owners
Forest Incentives for Livelihoods
Diversification (FIeLD)

MIS (Market Information System)
Eastern Region Orchards Development
Program

Training for Afghanistan Regional
Agricultural Quality Inputs
Agriculture Trade Fair, 2006
Agricultural Marketing Production
Support Program

Adaptive Research Technology
Dissemination and Development of
Seed Supply System

Input Supply Support Program

Intercropping Program for ERODP
Beneficiaries

PROVINCE

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar

Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar

Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar

Nangarhar

Nangarhar

% COMPLETED

DESIGN

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

100%

100%
100%

100%
100%

100%

100%
100%

100%

100%
100%

IMPLEMENT

100%
100%
100%
100%
100%
65%

100%

100%
100%
15%

25%

35%
5%

50%
40

100

100
100%

5%

97%
100%

IMPLEMENTEF

AGRIBUSINESS
DAI

DAI
DAI
DAI
DAI
DAI
DAI

DAI
DAI
DAI

DAI

DAI+RI
DAI

DAI&DoA
IF Hope

DAI

DAI
DAI

ICARDA

DAI
DAI

ACTIVITY
START DATE

21-Feb-06
28-Jan-06

20-Feb-06
11-Feb-06
27-Mar-06
12-Feb-06
16-Feb-06

3-Apr-06
14-Apr-06
1-May-05

1-May-06

1-Apr-06
1-May-06

6-Mar-06
5-Jul-05

15-Dec-05

5-Dec-06

5-Sep-06
6-May-06

ACTIVITY
COMPLETION
DATE

13-Mar-06
9-Feb-06
23-Feb-06
12-Feb-06
28-Mar-06
15-Jun-07
12-Mar-06

18-Apr-06
20-Apr-06
1-May-07

30-Dec-07

30-Dec-07
30-Dec-07

31-Dec-08
14-Feb-09

15-Aug-06

31-Dec-08

1-Jul-07
6-Jun-06

COMMENTS

Completed
Completed
Completed
Completed
Completed
Ongoing

Completed

Completed
Completed
Ongoing

Ongoing

Ongoing
Ongoing

Ongoing
Ongoing

Completed

Completed
Completed

Subcontract approval

Ongoing
Completed
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SN

22
23

24

wm R W N

10
11
12

13
14
15
16
17
18
19
20
21
22

PROJECT NAME

Fruit Marketing Program

Fall Wheat Seed and Fertilizer
Distribution Program

Eastern Region Livestock Development
initiatives

Shamshapur Road — 11km

Wazir Tatang Causeway

Shamshapur Cobble Stone Road Pilot
Kakrak Road Improvement

Tatang Nawab Jabar Canal
Rehabilitation

Sarband and Jalawanano Canal Intakes
Construction

Shamshapor-Daronta Road
Improvement

Shamshapur Cobble Stone Road second
reach

Shamshapur Cobble Stone Road Third
reach

Ghauchak Cobble Stone Road
Metrani Cobble Stone
Rodat Road - 12.3 km

Kama DBST Road - 14.6 km
Gardab Irrigation

Khwaran Road Rehabilitation
Kailagho Road Rehabilitation
Khwaza Khil & Malam Khil Road
Nemla Flood Protection

Nemla Irrigation

Sherzad to Hesarak Road
Gandomak Road Rehabilitation

Toto Road Rehabilitation

PROVINCE

Nangarhar

Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

DESIGN IMPLEMENT
100% 35%
100% 100%
100% 5%

CFW -
100% ongoing
100% 0%
100% 100%
100% 92%
100% 100%
100% 100%
100% 100%
100% 100%
100% 12%
100% 42%
100% 17%
100% 0%
100% 10%
100% 100%
100% 100%
100% 100%
100% 100%
100% 83%
100% 3%
30% 0%
100% 100%
100% 100%

% COMPLETED

IMPLEMENTEFR ACTIVITY
START DATE
DAI 6-May-06
DAI&DoA 1-Jul-06
DAI 6-Jun-06
INFRASTRUCTURE
DAI February
6-Aug
DAI 31-Jan-06
DAI 29-May-06
DAI 6-Jun-06
DAI 6-Jun-06
DAI 8-May-06
DAI 14-May-06
DAI 13-Nov-06
DAI 5-Oct-06
DAI 26-Nov-06
PIP 6-Aug
PIP 6-Aug
DAI 2005
DAI 12-Mar-06
DAI 12-Mar-06
DAI 7-Jun-06
DAI 28-Jun-06
DAI TBD
DAI 6-Sep
DAI 13-Mar-06
DAI 12-Mar-06

ACTIVITY
COMPLETION
DATE

31-Dec-08
30-Nov-06

31-Dec-08

6-Dec
6-Nov
10-May-06
29-Aug-06
6-Sep-06

6-Sep-06

8-Aug-06
14-Sep-06
13-Apr-07

20-Feb-07
26-Feb-07
7-Mar

7-Apr
21-Feb-06
27-Jun-06
26-Jun-06
10-Aug-06
30-Oct-06
TBD
7-Mar
27-Jun-06
29-Jun-06

COMMENTS

Ongoing
Completed

Ongoing

Work carried-out under CFW
Work to be tendered
Completed

Ongoing

Completed

Completed
Completed
Completed
Ongoing

Ongoing
Ongoing

Design/ BOQ completed and technical feasibility

report is being prepared
Approved by USAID, tender issued

Completed

Completed

Completed

Completed

Ongoing

Approved 30 Aug, 2006
Design ongoing.
Completed

Completed
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23
24
25
26
27
28
29

30
31
32
33
34
35
36
37
38
39
40
41

42

43

44
45
46
47
48
49
50

PROJECT NAME

Ashpan Flood Protection

Petlaw Road Rehabilitation

Mana Road Rehabilitation

Shana Zawara Road Rehabilitation
Sanzai Road

Sherzad to Hesarak Road

Bodiali & Soraj Irrigation
Rehabilitation of Reservoirs

Zakhil Irrigation Canal

Garatak & Chardahi Canal Intakes
Garatak Flood Protection Wall
Chardahi Flood Protection Wall
Sholana Flood Protection Wall
Dawlat Zai Canal Intake

Lawang Pura Cobble Stone Road
Spin Jumat Road Improvement
Pekha Flood Protection wall

Deh Sarak canal Intake

Terky Intake and Flood Protection

Mabhsil & Qasaba Kaly Irrigation
Reservoir and Erosion Protection

Sasobi Irrigation Reservoir & Flood
Protection Wall

Torlala Kaly Irrigation Reservoir &
Flood Protection

Zara Sultankhil Protection Wall
Girdi Ghous Protection Wall

Basawal Banbaba Flood Protection
Guldag Flood Protection Wall

Koz & Bar Bela F. Protection Wall I
Koz & Bar Bela F. Protection Wall II
Koz & Bar Bela F. Protection Wall IIT

PROVINCE

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar
Nangarhar
Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

% COMPLETED

DESIGN
100%
100%
100%
100%
100%

30%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

100%

100%
100%
100%
100%
100%
100%
100%

IMPLEMENT

100%

90%

100%

100%

100%

0%

100%

92%
100%
100%
86%
96%
109%
36%
2%
100%
100%
98%
100%

100%

100%

100%
100%
8%

100%
100%
100%
100%

IMPLEMENTEF

DAI
DAI
DAI
DAI
DAI
DAI
DAI

DAI
DAI
DAI
DAI
DAI
DAI
DAI
DAI
DAI
DAI
DAI
DAI

DAI

DAI

DAI
DAI
DAI
DAI
DAI
DAI
DAI

ACTIVITY
START DATE

20-Mar-06
8-Jun-06
12-Mar-06
12-Mar-06
2-Jul-06
6-Sep-06
25-Apr-06

25-Jun-06
6-May-06
30-May-06
30-May-06
30-May-06
6-May-06
1-Oct-06
24-Dec-06
22-Dec-05
9-Sep-06
5-Jul-06
16-Apr-06

16-Apr-06
27-Jun-06

21-Mar-06
4-Apr-06
5-Aug-06
4-Apr-06
11-Dec-05
20-Dec-05
20-Dec-05

ACTIVITY
COMPLETION
DATE

8-Jun-06
8-Sep-06
29-Jun-06
28-Jun-06
12-Sep-06
7-Mar-07
13-Jul-06

5-Sep-06
6-Aug-06
10-Sep-06
15-Mar-07
15-Mar-07
6-Aug-06
31-Jan-07
30-Mar-07
27-Jun-06
17-Nov-06
5-Mar-07
12-Jul-06

20-Jul-06
5-Sep-06

28-May-06
5-Jul-06
30-Nov-06
8-Jun-06
25-Jul-06
25-Mar-06
15-Jun-06

COMMENTS

Completed
Ongoing
Completed
Completed
Completed
Design ongoing

Completed

Ongoing
Completed
Completed
Ongoing
Ongoing
Completed
Ongoing
Ongoing
Completed
Completed
Ongoing
Completed

Completed
Completed

Completed

Completed

Ongoing

Completed

Completed with additional work
Completed

Completed
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51
52
53
54

55
56
57
58
59
60

61
62
63

64
65
66
67
68
69
70
71
72
73
74

PROJECT NAME

Maidanak Road

Girdi Nawagai Road

Inzari Khola Intake

Hojoom Kala Chelgazi Intakes

Lakhi Canal Intakes

Kodi Khil Cobble Stone Raod
Surkhab Canal Intake

Pachir Cobble Stone

Zysar Cobble Stone

Shangina Yousaf Kas Canal
Rehabilitation

Gachawy Mirano Road Improvement
Wholesale Market
Qasam Abad Road - 8§ km

Jalalabad City Main Drain
Jalalabad City Road side Drains
Abdian Road Rehabilitation
Binigah Flood Protection Wall
Sarmarkhil Erosion Protection
Spin Jumat Embankment
Binigah II Flood Protection Wall
Shega Cobble Stone

Chardehe Cobble Stone

Nokor khil Cobble Stone
Hakim Abad Canal Intakes

Establishment of Self Help Groups
Vocational Training of SHGs

Business Training of Trainers

PROVINCE

Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar
Nangarhar

Nangarhar

% COMPLETED

DESIGN
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

IMPLEMENT
100%
99%
32%
80%

17%
19%
21%
31%
30%
0%

2%
84%
0%

100%
100%
100%
105%
100%
119%
50%
31%
23%
14%
2%

100%
100%
100%

IMPLEMENTEFE ACTIVITY
START DATE
DAI 2005
DAI 13-Jun-06
DAI 10/30/2006
DAI 9/25/2006
DAI 11/28/2006
DAI 10/16/2006
DAI 11/15/2006
DAI 10/16/2006
DAI 10/2/2006
DAI TBD
DAI 19-Jul-06
CFW 6-Jun
PIP 6-Aug
DAI 5-Mar-06
DAI 5-Mar-06
DAI 12-Mar-06
DAI 19-Mar-06
DAI 19-Mar-06
DAI 25-Apr-06
DAI 3/10/2006
DAI 11/18/2006
DAI 11/14/2006
DAI 11/15/2006
DAI 12/24/2006
GME
RI 15-Mar-06
RI 15-Apr-06
RI 13-Jun-06

ACTIVITY
COMPLETION
DATE

13-Apr-06
25-Sep-06
1/30/2007
12/31/2006

2/28/2007
1/30/2007
2/15/2007
6/16/2007
3/31/2007
TBD

19-Oct-06
6-Oct
7-Mar

29-Mar-06
21-Jun-06
13-Jul-06
19-Jul-06
29-Apr-06
30-Jul-06
3/2/2006
4/18/2007
6/30/2007
6/30/2007
6/30/2007

31-Mar-06
31-May-06
24-Jun-06

COMMENTS

Completed
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Project suspended due to security problems

Project suspended due to security problems
Work carried-out under CFW

Design completed, Technical Feasibility study Report
preparation is in progress.
Completed

Completed
Completed
Completed
Completed
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Completed
Completed
Completed
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11
12
13
14
15
16
17
18

19
20

PROJECT NAME

Establishment of women-owned
nurseries

Selection of women for Food Service
AWBA at the BDC

Master Business Training of Trainers
Business Training of SHGs

Women in Business Survey

Business Development Center

Formation of Board of Directors for
BDC

Formation of Business Advisory
Committee for BDC

Start Actual Operations of Business
Development Center

Edible Oil

Technical Machinery

Carpet

Marble

Feasibility Study for Flour Mills
Tomato value chain analysis
Dry fruits and Nuts

Dairy

Poultry

Ice

Handicraft

Establishing Women Handicraft Center
Policy Report

Investment Promotion Strategy

Investment Promotion Event

Investment promotion for flour milling

PROVINCE

Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar

% COMPLETED

DESIGN
100%

100%
100%
100%
100%
95%

100%
100%

100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
40%

100%
100%

100%
100%

IMPLEMENT
15%

0%
10%
100%
100%
0%

100%
100%

100%
On-going

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%

0%
20%

100%
10%

IMPLEMENTEF

DAI

DAI

AWBA

RI

RI

ALP/E
PSD

DAI

DAI

DAI

DAI

DAI
DAI
DAI
DAI
GIA/DAI
DAI
RoP/DAI
LoL/DAI
DAI
DAI
DAI
DAI
DAI
DAI

DAI
DAI

ACTIVITY
START DATE

1-Apr-06

1-May-06
13-Jun-06
1-Feb-06
18-Mar-06
11-Ju-06

4-Apr-06
15-Apr-06

14-Feb-06
4-Apr-06

20-Dec-05
1-Jun-06
3-Nov-05
11-Oct-05
15-Dec-05
2-Aug-05
15-Nov-05
20-Jan-06
15-Feb-06
12-Jun-05
1-Nov-05
TBD
5-Nov-06
20-Apr-05

5-Apr-06
1-May-05

ACTIVITY
COMPLETION
DATE

15-Jan-07

31-Jan-09
30-Jun-08
28-Feb-06
10-Apr-06
30-Se-06

7-Feb-09
15-May-06

14-Feb-06
Ongoing

31-Dec-05
1-Jul-06
15-Nov-05
20-Oct-05
30-Nov-05
20-Aug-05
30-Nov-05
10-Feb-05
27-Feb-05
5-Jul-05
1-Dec-05
TBD

In planning

On going

5-Apr-06

On going

COMMENTS

Ongoing

On-going
On-going
Completed
Completed

Planned

Ongoing

Formation completed, Board operating
Formation completed committee operating.
Service delivery underway

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Land o’ Lakes, technical assistance from DAI.
Conducted by DAI AgBiz and PSD
Completed

Completed

STTA planned of handicraft industry in ER.

Further research of policy reform activities.

Investment promotion; general and sub sector
specific
Completed one-day general event

On going effort pending credit resources
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21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

PROJECT NAME

Investment promotion for tomato
processing

Investment promotion for carpet cutting
and washing facility

Investment promotion for garment
manufacturing

Investment promotion for packaging
factory

Investment promotion for edible oil
factory upgrading

Investment promotion for vegetable
dehydrates factory

Investment promotion for milk
processing

Regional Representative for CNFA
(operating under an MOU)

Support the capacity building of
Nangarhar Industrial Assn (NIA).

Support to Afghanistan Investment
Support Agency (AISA).

Support to Afghanistan Women’s
Business Association (AWBA).

Support to Afghanistan Finance
Company (AFC).
Industrial Trade Show

Support and Collaboration with Afghan
International Chamber of Commerce
(AICC).

Internet Cafes with Afghan
Telecoms/PRT

Hygiene Program for food processors in
the Eastern Region
International Wheat/Wheat
Seminar in India

Products

International Investment conference and
Exhabition in Kabul

Internship Program with Nangarhar
University

PROVINCE

Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar
Nangarhar
Nangarhar

Nangarhar

% COMPLETED

DESIGN
100%

100%

100%

100%

100%

100%

75%

100%

100%

100%

100%

100%

100%

100%

30%

50%

100%

100%

100%

IMPLEMENTEF
IMPLEMENT
10% DAI
5% DAI
0% DAI
5% DAI
5% DAI
5% DAI
5% DAI
5% DAI
20% DAI
30% DAI
30% DAI
5% DAI
100% DAI
5% DAI
0% DAI
0% DAI
100% DAI
100% DAI
100% DAI

ACTIVITY
START DATE

1-Sep-05
1-Oct-05

1-Nov-05
1-Jan-06

1-Oct-05
1-Apr-06
1-Nov-05
1-Aug-05

5-Apr-05

1-Jan-06

1-Jan-06
1-Jan-06
25-Aug-05

18-Jul-05

1-Feb-06

1-Apr-06
4-Mar-06
9-May-06

Ongoing

PIP - INFRASTRUCTURE

ACTIVITY
COMPLETION
DATE

On going
On going
On going
On going
On going
On going
On-going
On going

On going

On going

On going
On going
26-Aug-05

In planning

In planning

In planning
11-Apr-06
12-May-06

Ongoing

COMMENTS

On going effort pending credit resources
On going effort pending credit resources
On going effort pending credit resources
On going effort pending credit resources
On going effort pending credit resources
On going effort pending credit resources
On going effort pending credit resources
DAl is representing CNFA in the ER.

Supporting their sub-groups with T/A and investment
promotion

Office at the BDC and investment promotion

Approval for supporting a Jalalabad office is pending

Support with establishment of office at the BDC, and
with referrals for leasing/funding

Completed. Preliminary planning for next Show to be
held in October 2006

Planning to seek ways for collaboration between
AICC and BDC (DAI)

Involvement of private sector in the District Comm.
Network (DCN) program.

SOW prepared for assessment, awareness and
training

Completed

Completed

Formal agreement expected by end of August.
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11

10

11

13
14

PROJECT NAME

Shamshapur Road — 11.5 km
Wazir Tatang Causeway
Wholesale Market

Kama DBST Road - 14.6 km
Qasim Abad Road — 5.7 km
Rodat Road - 12.3 km

Sherzad to Hesarak Road -28 km
Lal Pur to Goshta Road-15km

Chardy-Ghaziabad road 12.6 km
Dudarak Road,6.2km

Eastern Region Orchards Development

Program
Farmers Training (TOT)

Traders (Assemblers) Training
Wholesalers training

Influenza Training(TOT)

Radio Program-Farmers Interview
Orchard Survey

Vegetable Seed and Fertilizer
distribution

Packaging distribution
Agricultural Marketing Production

Support Program

Training for Commercial Nursery
Owners

Smallholder Livestock Management
Program

Forest Incentives for Livelihood
Diversification (FleLD)

Input Supply Support Program

Market Information System

PROVINCE

Nangarhar
Nangarhar
Nangarher
Nangarhar
Nangarhar
Nangarhar
Nangarhar

Nangarhar

Nangarhar

Nangarhar

Laghman

Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman

Laghman
Laghman

Laghman
Laghman
Laghman

Laghman
Laghman

DESIGN IMPLEMENT
100% ongoing
100% 0%
100% ongoing
100% RFP announced
100% 0%
100% 0%
50% 0%
25% 0%
10% 0%
10% 0%
100% 40%
100% 100%
100% 100%
100% 100%
100% 100%
100% 65%
100% 100%
100% 100%
100% 100%
100% 100%
100% 25%
100% 15%
80% 5%
100% 97%
100% 55%

% COMPLETED

IMPLEMENTEF

DAI

Contract
DAI

Contract
Contract
Contract
Contract

Contract

Contract

Contract

AGRIBUSINESS

IF Hope

DAI
DAI
DAI
DAI
DAI
DAI
DAI

DAI
DAI

DAI
DAI
DAI

DAI
DAI&DoA

ACTIVITY
START DATE

Feb.06

TBD

June 2006
Nov-06

Dec-06

TBD

Dec-06

Dec-06

TBD
Jan-07

5-Jul-05

28-Jan-06
20-Feb-06
11-Feb-06
27-Mar-06
12-Feb-06
3-Apr-06
23-Feb-06

14-Apr-06
15-Dec-05

1-May-06
1-May-05
1-May-06

5-Sep-06
6-Mar-06

ACTIVITY
COMPLETION
DATE

Feb.07

TBD
October 2006
May-07
May-07

TBD

Mar- 07
May-07

TBD
Apr-07

16-Feb-09

9-Feb-06
23-Feb-06
12-Feb-06
28-Mar-06
15-Jun-06
18-Apr-06
21-Mar-06

20-Apr-06
15-Aug-06

30-Dec-06
1-May-07
30-Dec-07

6-Jul-06
8-Dec-06

COMMENTS

Work being carried out under CFW
Pending

Work being carried out under CFW
Announced RFP

Technical Feasibility Report completed.
Design and BOQ completed.

Survey completed and design ongoing.

Engineering survey completed.

Engineering survey has been completed.

Engineering survey has been completed.

Ongoing

Completed
Completed
Completed
Completed
Ongoing

Completed
Completed

Ongoing
Completed

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing
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PROJECT NAME

Intercropping Program for ERODP
Beneficiaries

Fruit Marketing Program

Eastern Region Annual Crops
Initiatives

Eastern Region Livestock Development
initiatives

Adaptive Research Technology

Dissemination and Development of
Seed Supply System

Fall Wheat Seed and Fertilizer
Distribution Program

Mashina Road Improvement — 7.5 km

Darunta Bypass Cobblestone Road,
First Reach

Darunta Bypass Cobblestone Road,
Second Reach

Farman Khil & Jui Daman Canals
Farman Khil & Jui Daman Canals
Dopi and Langalam Protection wall
Char Bagh Canal reconstruction

Kalakot and Longalam Canal
reconstruction

Shamshirabad Flood Protection
Kakas Canal Rehabilitation
Kanda Canal Rehabilitation
Kac Aziz Khan Canal

Qardi Kac Canal

Lara Mora Road Improvement
Nolo Protection wall
Jamshidabad Protection wall

Jamshidabad Protection wall Additional
work

Mustafa Kalay Protection Wall

PROVINCE

Laghman

Laghman
Laghman

Laghman

Laghman

Laghman

Laghman
Laghman
Laghman

Laghman
Laghman
Laghman
Laghman
Laghman

Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman

Laghman

% COMPLETED

DESIGN
100%

100%
100%

100%

100%

100%

100%

100%

100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

IMPLEMENTEF
IMPLEMENT

100% DAI

35% DAI

0% DAI

5% DAI

5% ICARDA

100% DAI&DoA

Tender
preparation

100%
100%

100%
28%

100%
100%
100%

100%
0%
100%
85%
70%
2%
100%
100%
100%

100%

ACTIVITY
START DATE

6-May-06

6-May-06
6-Jul-06

6-Jun-06

5-Dec-06

1-Jul-06

CFW - INFRASTRUCTURE

DAI

DAI

DAI

DAI
DAI
RI
RI
RI

RI
RI
RI
RI
RI
RI
RI
RI
RI

RI

6-Jul
1-Feb-06
13-May-06

12-Jun-06
1-Nov-06
24-Nov-05
23-Feb-06
16-Feb-06

8-Mar-06
TBD
26-Apr-06
5-Sep-06
TBD
25-Dec-06
2005

2005

2005

2005

ACTIVITY
COMPLETION
DATE

6-Jun-06

8-Dec-06
8-Dec-06

8-Dec-06

8-Dec-06

30-Oct-06

6-Nov
27-Apr-06
25-Aug-06

20-Jul-06
31-Mar-07
30-Mar-06
23-Jun-06
16-Jun-06

20-Jul-06
TBD
26-Jul-06
10-Jan-07
TBD
10-Mar-07
5-Dec-05
31-Aug-05
27-Jan-06

31-Aug-05

COMMENTS

Completed

Ongoing
Ongoing

Ongoing

Pending subcontract

Completed

Project awarded to HADF for improvement
Completed
Completed

Completed
Ongoing

Completed
Completed
Completed

Completed

Pending due to irrigation season
Ongoing

Ongoing

Ongoing

Ongoing

Completed

Completed

Completed

Completed
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23
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27
28
29
30
31

32
33
34

35
36
37
38
39

40
41
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PROJECT NAME

Akhund Sahib Protection Wall
Qardi Salab Canal

Kandi Sahib Canal
Kalay Baya Canal

Abuzai Bridge

Deh-Zairat Protection wall

Karaho Protection wall

Tergari Protection wall

Mulayan Protection wall
Shamangal Canal Reconstruction
Pacha Joie Canal

Hayadarkhani Canal Reconstruction

Ghundy Baba Sahib Flood protection
wall

Qala Shagee flood protection wall
Baba Sahib Canal

Deh Ziarat Omar Zai Cobble Stone
Road

Abuzai Flood Protection wall

Khoja Khil Sofla Canal Rehabilitation
Ghuny Nazar Khil Protection wall
Qasaba Protection wall

Bara Kandy and Kuza Kandy Canal
Rehabilitation

Purwaie Flood Protection works

Mandul Flood protection works

Establishment of Self Help Groups
Vocational Training of SHGs
Business Training of Trainers

Smallholder Livestock Management
Program

PROVINCE

Laghman
Laghman

Laghman
Laghman

Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman
Laghman

Laghman
Laghman
Laghman

Laghman
Laghman
Laghman
Laghman
Laghman

Laghman
Laghman

Laghman
Laghman
Laghman
Laghman

% COMPLETED

DESIGN
100%
100%

100%
100%

98%

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%
100%

100%
100%

100%
100%
100%
100%

IMPLEMENT
100%
97%

100%
90%

0%
100%
100%
100%
100%
100%
100%
100%
85%

93%
100%
27%

83%

100%
100%
100%
100%

100%
100%

100%
100%
50%
10%

IMPLEMENTEF

RI
RI

RI
RI

DAI
RI
RI
RI
RI
RI
RI
RI
RI

RI
RI
RI

RI
RI
RI
RI
RI

RI
RI

RI
RI
RI
DAI

GME

ACTIVITY
START DATE

2005
16-Aug-06

14-Aug-06
30-Aug-06

6-Sep
28-Sep-06
2005
20-Oct-05
28-Dec-05
15-Feb-06
26-Aug-06
6-Sep-06
10-Sep-06

10-Sep-06
30-Aug-06
30-Aug-06

10-Mar-06
2005
19-Dec-05
10-Dec-05
24-May-06

5-Sep-06
2-Sep--6

15-Mar-06
15-Apr-06
13-Jun-06
1-May-05

ACTIVITY
COMPLETION
DATE

27-Dec-05
30-Nov-06

15-Nov-06
30-Nov-06

7-Sep
15-Mar-06
28-Feb-06
30-Mar-06
13-Jul-06
30-May-06
26-Nov-06
9-Jun-06
20-Dec-06

20-Dec-06
30-Nov-06
30-Nov-06

2-Mar-07
19-Jan-06
7-Jun-06
15-Apr-06
24-Aug-06

10-Jan-07
10-Nov-06

31-Mar-06
31-May-06
24-Jun-06
1-May-07

COMMENTS

Completed
On going

Completed
Ongoing

Awaiting finalization of Technical Feasibility Report
Completed

Completed

Completed, backfilling on going

Completed

Completed

Completed

Completed

Ongoing

Ongoing
Completed
Ongoing

Ongoing

Completed
Completed
Completed
Completed

Completed
Completed

Completed
Completed
Completed
On-going
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PROJECT NAME

Establishment of 4 women-owned
nurseries

Master Business Training of Trainers

Selection of Women for Food Services

Darunta by-pass Road
Mashina Road Improvement — 7.5 km
Abuzai Bridge

Farmers Training (TOT)

Traders (Assemblers) Training
Wholesalers training

Influenza Training(TOT)

Radio Program-Farmers Interview
Packaging distribution

Agricultural Marketing Production
Support Program

Input Supply Support Program

Market Information System

Eastern Region Livestock Development
initiatives

Forest Incentives for Livelihood
Diversification (FleLD)

Fruit Marketing Program

Fall Wheat Seed and Fertilizer
Distribution Program

Seend Wala Chawkay Intake
Dewagal Road Repair
Zarmandi Flood protection

Chawkay Khower Flood Protection

Daag Canal Repair

PROVINCE

Laghman

Laghman
Laghman

Laghman
Laghman
Laghman

Kunar
Kunar
Kunar
Kunar
Kunar
Kunar

Kunar

Kunar
Kunar

Kunar
Kunar

Kunar

Kunar

Kunar
Kunar
Kunar
Kunar

Kunar

% COMPLETED

DESIGN
100%

100%
100%

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
90%

80%

100%
100%

100%
100%
100%
100%
100%

IMPLEMENTEFE ACTIVITY
IMPLEMENT START DATE
15% DAI 1-Apr-06
100% RI 1-Feb-06
20% ALP/E 1-May-06
PIP- INFRASTRUCTURE
Ongoing DAI Feb-06
7% Contract 2-Sep-06
0% Contract 6-Nov
AGRIBUSINESS
100% DAI 28-Jan-06
100% DAI 20-Feb-06
100% DAI 11-Feb-06
100% DAI 27-Mar-06
65% DAI 12-Feb-06
100% DAI 14-Apr-06
100% DAI 15-Dec-05
97% DAI 5-Sep-06
55% DAI&DoA 6-Mar-06
5% DAI 6-Jun-06
5% DAI 1-May-06
35% DAI 6-May-06
100% DAI&DoA 1-Jul-06
CFW- INFRASTRUCTURE
0% DAI TBD
90% DAI 16-Apr-06
92% DAI 27-Jun-06
88% DAI 10-Jul-06
100% DAI 21-Feb-06

ACTIVITY
COMPLETION
DATE

15-Jan-07

28-Feb-06
31-Jan-09

Dec-06
15-Nov-06
7-Jun

9-Feb-06
23-Feb-06
12-Feb-06
28-Mar-06
15-Jun-06
20-Apr-06
15-Aug-06

6-Jul-06
8-Dec-06
8-Dec-06

30-Dec-07

8-Dec-06
30-Oct-06

TBD

15-Sep-06
10-Oct-06
10-Oct-06
20-Jun-06

COMMENTS

On-Going

Completed
Ongoing

Work being carried out under CFW
Work started on 2™ Sep.

Awaiting finalization of Technical Feasibility Report

Completed
Completed
Completed
Completed
Ongoing

Completed
Completed

Ongoing
Ongoing
Ongoing

Ongoing

Ongoing
Completed

Pending due to water level in Kunar River
Ongoing

Completed

Ongoing

Completed, additional work on going
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SN PROJECT NAME PROVINCE % COMPLETED IMPLEMENTEF ACTIVITY ACTIVITY COMMENTS

DESIGN IMPLEMENT START DATE CONg:TEE TON
6 Tanar Road Rehabilitation Kunar 100% 100% DAI 21-Feb-06 12-Jun-06 Completed, additional work on going
7 Khas Kunar Middle Road Kunar 100% 100% DAI 14-Jun-06 25-Sep-06 Completed
8 Clinic to Hakimabad road Kunar 100% 100% DAI 28-Aug-06 28-Nov-06 Completed
9 Nurgal Seend Wala Intake Kunar 100% 0% DAI TBD TBD Pending due to water level in Kunar river
10 Seenda Wala Canal Rehabilitation Kunar 100% 100% DAI 20-Feb-06 25-Jul-06 Completed, additional work on going
11 Nurgal Aret Road Kunar 100% 92% DAI 18-Jun-06 25-Oct-06 Ongoing
12 Tora Tega Road Kunar 100% 92% DAI 11-Jul-06 11-Oct-06 Ongoing
13 Dandono Kotgi Canal Intake Kunar 100% 0% DAI TBD TBD Pending due to water level in Kunar River
14  Barnarang Road Repair Kunar 100% 100% DAI 16-Apr-06 25-Jul-06 Completed
15  Sharalow-Badil Road Repair Kunar 100% 100% DAI 16-Apr-06 25-Jul-06 Completed
16  Badil Khower Flood Protection Kunar 100% 88% DAI 11-Jul-06 11-Oct-06 Ongoing
GME
1 Training for Commercial Nursery Kunar 100% 20% DAI 1-May-06 30-Dec-06 Ongoing
Owners
2 Establishment of Self Help Groups Kunar 100% 100% RI 15-Mar-06 31-Mar-06 Completed
3 Vocational Training of SHGs Kunar 100% 100% RI 30-Apr-06 25-Jun-06 Completed
4 Business Training of Trainers Kunar 100% 0% RI 2-Jul-06 13-Jul-06 Planned
6 Master Business Training of Trainers Kunar 100% 100% RI 1-Feb-06 28-Feb-06 Completed
7 Selection of Women for Food Services Kunar 100% 20% ALP/E 1-May-06 31-Jan-09 Ongoing
AGRIBUSINESS
1 Radio Program-Farmers Interview Nuristan 100% 65% DAI 12-Feb-06 15-Jun-06 Ongoing
2 Fall Wheat Seed and Fertilizer Nuristan 100% 100% DAI&DoA 1-Jul-06 30-Oct-06 Completed
Distribution Program
CFW- INFRASTRUCTURE
1 Dakor-Mushfa Cobblestone Road Nuristan 100% 28% DAI 28-Sep-06 15-May-07 Ongoing

section [
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Annex IV: ALP/E Person Employed, Employment Days, and Wages Paid on CFW Projects through December 315", 2006

X L. ) . Person Employed Person Employment days Wages Paid
Province District Project No Project Name
Male Female Total Male Female Total Male Female Total
Kunar Province
Kunar Chawkay CFW101303 Dewagal Road Improvement 177 14 191 17,752 1,304 19,056 64,679 5,216 69,895
Kunar Chawkay CFW101304 Zarmandai and Kulmani Flood Protection Wall 160 14 174 15,410 996 16,406 60,113 3,984 64,097
Kunar Chawkay CFW101306 Chawkay Khower Flood Protection Wall 160 14 174 12,197 744 12,941 50,006 2,976 52,982
Kunar Khas Kunar CFW101501 Daag Canal Repair 235 17 252 13,359 801 14,160 59,887 3,204 63,091
Kunar Khas Kunar CFW101502 Tanar Road Rehabilitation 84 90 4,682 328 5,010 20,148 1,312 21,460
Kunar Khas Kunar ~ CFW101503 Clinic To Hakim Abad Road 90 96 6,174 292 6,466 24,793 1,240 26,033
Kunar Khas Kunar CFW101504 Khas Kunar Middle Road 77 82 4,711 300 5,011 22,401 1,200 23,601
Kunar Narang CFW101203 Bar Narang Road Improvement 216 16 232 17,845 1,422 19,267 68,329 5,688 74,017
Kunar Narang CFW101204 Sharalo Badil Road Improvement 200 14 214 15,924 1,216 17,140 58,596 4,864 63,460
Kunar Narang CFW101205 Badil Khawar Flood Protection Walls and Irrigation 103 8 111 7,214 312 7,526 31,222 1,248 32,470
Intake
Kunar Nurgal CFW101402 Seenda Wala Canal Rehabilitation 105 8 113 8,843 539 9,382 39,403 2,156 41,559
Kunar Nurgal CFW101403 Nurgal Aret Road 178 14 192 20,906 1,337 22,243 74,424 5,402 79,826
Kunar Nurgal CFW101404 Kuz Nurgal Tora Tega Road Improvement 94 7 101 8,589 488 9,077 33,669 2,066 35,735
Kunar Province 1,879 143 2,022 153,606 10,079 163,685 607,670 40,556 648,226
Laghman Province
Laghman Alingar CFW090301 Khoja Khil Sofla Canal Rehabilitation 1,329 38 1,367 11,100 408 11,508 50,538 1,632 52,170
Laghman Alingar CFW090302 Ghundai Nazar Khil Protection 211 8 219 25,020 2,800 27,820 70,601 10,652 81,253
Laghman Alingar CFW090303 Qasaba Protection Wall 201 7 208 18,989 2,554 21,543 69,308 10,216 79,524
Laghman Alingar CFW090304 Bar Kanday and Kuz Kanday Canal Rehabilitation 127 6 133 10,997 416 11,413 39,779 1,664 41,443
Laghman Alingar CFW090305 Purai Protection Wall 153 5 158 9,738 268 10,006 32,416 1,072 33,488
Laghman  Alingar CFW090306 Mandol Protection Wall 128 5 133 7,473 184 7,657 27,627 736 28,363
Laghman Alishing CFW090701 Nolo Protection Wall 399 7 406 24,345 381 24,726 80,880 1,524 82,404
Laghman  Alishing CFWO090702A  Jamshidabad Protection Wall 450 4 454 21,566 164 21,730 45,645 656 46,301
Laghman Alishing CFW090702B  Jamshdabad Flood Protection Wall Additional 186 5 191 12,636 324 12,960 63,448 1,296 64,744
Work
Laghman Alishing CFW090703 Mustafa Kalay Protection Wall 500 18 518 17,082 565 17,647 57,656 2,260 59,916
Laghman Alishing CFW090704 Akhund Sahib Protection Wall 360 9 369 24,352 482 24,834 92,565 1,928 94,493
Laghman Alishing CFW090705 Kandi Sahib Canal Rehabilitation 126 5 131 6,610 157 6,767 29,876 628 30,504
Laghman Alishing CFW090708 Qardi Salab Canal Rehabilitation 168 6 174 10,312 240 10,552 42,742 960 43,702
Laghman  Alishing CFW090709 Kalay Baya Canal Rehabilitation 180 5 185 9,154 250 9,404 34,608 1000 35,608
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. L. ) . Person Employed Person Employment days Wages Paid
Province District Project No Project Name
Male Female Total Male Female Total Male Female Total
Laghman Mihtarlam CFW090101 Deh Zairat Protection Wall 525 10 535 34,352 898 35,250 157,444 3,592 161,036
Laghman  Mihtarlam CFW090102 Karaho Protection Wall 209 213 13,744 155 13,899 52,478 620 53,098
Laghman Mihtarlam CFWO090103 Tergari Protection Wall 331 8 339 33,494 927 34,421 123,113 3,708 126,821
Laghman Mihtarlam CFW090104 Mulayan Protection Wall 369 12 381 27,892 933 28,825 101,555 3,732 105,287
Laghman Mihtarlam CFWO090105 Shamangal Canal Reconstruction 168 7 175 14,319 563 14,882 55,560 2,252 57,812
Laghman Mihtarlam CFW090106 Hayadarkhani Canal Reconstruction 219 4 223 5,390 173 5,563 23,437 692 24,129
Laghman Mihtarlam CFW090107 Pacha Joie Canal Rehabilitation 175 7 182 10,629 267 10,896 39,767 1,068 40,835
Laghman  Mihtarlam CFW090108 Abi Zai Flood Protection Wall 166 7 173 11,488 317 11,805 48,376 1,268 49,644
Laghman Mihtarlam CFW090112 Ghundy Baba Flood Protection Wall 165 6 171 10,000 265 10,265 38,517 1060 39,577
Laghman  Mihtarlam CFW090118 Qala Shagee Protection Wall 177 8 185 10,972 288 11,260 42,203 1,152 43,355
Laghman Mihtarlam CFWO090120 Baba Sahib Canal Rehabilitation 128 5 133 7,178 157 7,335 28,943 628 29,571
Laghman Mihtarlam CFW090121 Dehziarat/Omarzai village Cobble Stone Road 249 18 267 10,644 580 11,224 31,574 2,149 33,723
Improvement
Laghman Qarghayi CFW090201 Dopi and Longalam Protection Wall 301 13 314 22,741 860 23,601 79,787 3,440 83,227
Laghman Qarghayi CFW090202 Char Bagh Canal Reconstruction 157 162 11,607 446 12,053 45,644 1,784 47,428
Laghman Qarghayi CFW090203 Kalakot and Longalam Canal Reconstruction 186 192 15,903 532 16,435 94,154 2,128 96,282
Laghman  Qarghayi CFW090204 Daronata Road Repair (Daronta Bypass) 226 2 228 11,346 86 11,432 61,215 344 61,559
Laghman Qarghayi CFW090205 Shamsherabad Flood Protection 412 14 426 27,294 1,151 28,445 103,995 4,604 108,599
Laghman  Qarghayi CFW090208 Kanda Canal Rehabilitation 149 6 155 9,856 387 10,243 39,258 1,280 40,538
Laghman Qarghayi CFW090209 Daronta Bypass Cobble Stone Road Second Reach 303 2 305 32,553 242 32,795 138,880 968 139,848
Laghman  Qarghayi CFW090210 Kac Aziz khan Canal 408 6 414 20,725 353 21,078 73,698 1,412 75,110
Laghman Qarghayi CFW090212 Farman Khil and Jue Daman Canal 96 0 96 2,599 0 2,599 11,018 0 11,018
Laghman  Qarghayi CFW090213 Daronta Bypass Cobble Stone Road Third Reach 150 2 152 6,636 10 6,646 19,194 40 19,234
Laghman Qarghayi CFW090214 Gardi Kac Canal Rehabilitation 141 5 146 9,225 267 9,492 34,911 1068 35,979
Laghman Qarghayi CFW090219 Lara Mora Road Improvement 55 0 55 222 0 222 0 0 0
Laghman Province 9,983 285 10,268 570,183 19,050 589,233 2,182,410 75,213 2,257,623
Nangarhar Province
Nangarhar ~ Achin CFW081001 Deh Sarak Canal Intake Improvement 79 6 85 3,702 182 3,884 14,682 728 15,410
Nangarhar ~ Achin CFW081002 Pekha Protection Flood Protection Wall 461 0 461 29,769 0 29,769 108,455 0 108,455
Nangarhar  Bati Kot CFW081703 Chardehe Cobble Stone Road 145 13 158 4,452 388 4,840 13,218 1,603 14,821
Nangarhar ~ Behsud CFW082201 Abdian Road Rehabilitation 185 0 185 7,952 0 7,952 29,204 0 29,204
Nangarhar  Behsud CFW082202 Biniga Flood Protection Wall 78 6 84 5,093 285 5,378 20,909 1,140 22,049
Nangarhar ~ Behsud CFW082203 Sammarkhil Erosion Protection 207 17 224 6,312 561 6,873 23,498 2,244 25,742
Nangarhar  Behsud CFWO082204 Spin Jumat Embankment 75 80 8,244 477 8,721 32,488 1,846 34,334
Nangarhar ~ Behsud CFW082206 Benigah Flood Protection Embankment Stage II 91 100 5,287 365 5,652 14,971 1,388 16,359
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. L. ) . Person Employed Person Employment days Wages Paid
Province District Project No Project Name
Male Female Total Male Female Total Male Female Total
Nangarhar ~ Chaparhar CFW080601 Daulat Zai Canal Intake 133 10 143 12,320 872 13,192 49,857 3,488 53,345
Nangarhar ~ Chaparhar CFW080602 Garatic and Chardahi Canal Intakes 159 13 172 7,498 563 8,061 32,367 2,252 34,619
Nangarhar ~ Chaparhar CFWO080603 Garatic Flood Protection Wall 142 11 153 10,667 706 11,373 43,722 2,824 46,546
Nangarhar ~ Chaparhar CFW080604 Chardahi Flood Protection Wall 126 9 135 10,270 600 10,870 45,651 2,400 48,051
Nangarhar ~ Chaparhar CFWO080605 Sholana Flood Protection Wall 127 9 136 11,060 701 11,761 45,840 2,804 48,644
Nangarhar ~ Chaparhar CFWO080606 Lawangapur Village Cobble Stone Road 193 8 201 8,966 479 9,445 33,114 2,189 35,303
Improvement
Nangarhar ~ Chaparhar CFW080607 Spin Jumat Road Improvement 131 12 143 649 60 709 0 0 0
Nangarhar ~ Dur Baba CFW081201 Mabhsil and Qasaba Kalay Irrigation Reservoir and 188 2 190 7,010 8 7,018 25,388 32 25,420
Erosion Protection
Nangarhar ~ Dur Baba CFW081202 Sasobi Irrigation Reservoir and Flood Protection 186 8 194 10,692 24 10,716 37,199 96 37,295
Wall
Nangarhar ~ Dur Baba CFW081203 Torlala Kalay Irrigation Reservoir and Flood 153 4 157 9,481 172 9,653 35,357 688 36,045
Protection
Nangarhar ~ Goshta CFW081601 Kuz and Bar Billa Flood Protection Wall 1 244 18 262 13,384 1,147 14,531 58,446 4,588 63,034
Nangarhar ~ Goshta CFW081602 Kuz and Bar Billa Flood Protection Wall 2 90 8 98 2,549 197 2,746 10,894 788 11,682
Nangarhar ~ Goshta CFW081603 Kuz and Bar Billa Flood Protection Wall 3 89 6 95 5,301 382 5,683 21,391 1,528 22,919
Nangarhar  Hisarak CFW080301 Mana Road Rehabilitation 288 26 314 20,876 1,894 22,770 73,147 7,576 80,723
Nangarhar ~ Hisarak CFWO080302 Shana Zawara Road Rehabilitation 116 10 126 8,454 652 9,106 31,078 2,608 33,686
Nangarhar  Hisarak CFWO080305 Sanzai Road Improvement 65 4 69 4,418 300 4,718 16,415 1,200 17,615
Nangarhar  Jalalabad CFWO080101 Jalalabad city Main Drain 63 0 63 2,622 0 2,622 11,960 0 11,960
Nangarhar  Jalalabad CFW080102 Jalalabad city Road Side Drains 540 0 540 22,174 0 22,174 94,292 0 94,292
Nangarhar  Jalalabad CFW080103 Whole Sale Market Rehabilitation 199 21 220 22,676 690 23,366 97,535 2,760 100,295
Nangarhar ~ Khogyani CFWO080505 Hakimabad Canal Intakes and Retaining Walls 54 0 54 270 0 270 0 0 0
Nangarhar ~ Khogyani CFW080502 Khawaran Road Rehabilitation 146 14 160 9,153 741 9,894 37,869 2,964 40,833
Nangarhar ~ Khogyani CFW080502 Kalagho Road Rehabilitation 181 16 197 9,103 781 9,884 35,253 3,124 38,377
Nangarhar ~ Khogyani CFW080504 Nemla Irrigation Intakes and Canal Repair 50 4 54 302 16 318 1,165 64 1,229
Nangarhar ~ Khogyani CFW080506 Khawaza khil and Malam Khil Road 48 3 51 2,718 179 2,897 16,240 716 16,956
Nangarhar ~ Khogyani CFW080507 Nemla Flood Protection Works 110 7 117 7,356 424 7,780 31,078 1,696 32,774
Nangarhar ~ Khogyani CFWO080508 Nokor khil Cobble Stone Road 132 12 144 4,201 278 4,479 16,128 1076 17,204
Nangarhar Kot CFW082103 Metrani Village Cobble Stone Road 121 11 132 2,798 249 3,047 11,120 987 12,107
Nangarhar ~ Kuz Kunar CFW081902 Bodiali and soraj Irrigation Rehabilitation 128 9 137 6,346 484 6,830 25,718 1,936 27,654
Nangarhar ~ Kuz Kunar CFW081903 Shega Cobble Stone Road 250 18 268 6,303 412 6,715 26,415 1701 28,116
Nangarhar  Lal Pur CFW081502 Guldag Flood Protection Wall 163 13 176 3,094 199 3,293 13,647 796 14,443
Nangarhar ~ Muhmand CFWO081402 Zara Sultankhil Protection Wall 67 1 68 3,477 33 3,510 10,515 132 10,647
Dara
Nangarhar ~ Muhmand CFW081403 Girdi Ghos Protection Wall 82 3 85 2,637 112 2,749 17,354 448 17,802
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Province District Project No Project Name
Male Female Total Male Female Total Male Female Total

Dara
Nangarhar ~ Muhmand CFW081404 Basawal Banbaba Flood Protection Wall 73 6 79 1,496 118 1,614 5,559 472 6,031

Dara
Nangarhar  Nazyan CFW081101 Tarkhy Flood Protection Works and Irrigation 143 10 153 12,377 856 13,233 43,364 3,262 46,626

Intake

Nangarhar ~ Nazyan CFW081102 Zysar Village Cobble Stone Road Improvement 238 20 258 9,502 474 9,976 22,532 1,509 24,041
Nangarhar ~ Pachir Wa CFW080702 Pachir Cobble Stone Road 217 14 231 7,086 469 7,555 24,239 2,021 26,260

Agam
Nangarhar ~ Sherzad CFWO080401 Gandomak Road Rehabilitation 180 16 196 10,924 936 11,860 41,820 3,744 45,564
Nangarhar ~ Sherzad CFW080402 Toto Road Rehabilitation 129 8 137 8,970 631 9,601 38,402 2,524 40,926
Nangarhar ~ Sherzad CFWO080403 Ashpan Flood Protection 203 18 221 10,764 971 11,735 42,961 3,884 46,845
Nangarhar ~ Sherzad CFW080405 Patlaw Road Rehabilitation 109 7 116 7,053 507 7,560 34,233 2,028 36,261
Nangarhar ~ Sherzad CFW080406 Surkhab Canal Intakes and Supper Passage Project 59 3 62 1,685 32 1,717 6,710 119 6,829
Nangarhar ~ Sherzad CFW080407 Kodi Khil Cobble Stone Road 331 23 354 11,864 886 12,750 45,084 4,175 49,259
Nangarhar ~ Shinwar CFW081301 Zakhil Wash Irrigation Canal 224 0 224 4,284 0 4,284 17,793 0 17,793
Nangarhar ~ Spin Ghar CFW082301 Maidanak Road Rehabilitation 465 0 465 16,857 0 16,857 88,634 0 88,634
Nangarhar ~ Spin Ghar CFW082302 Inzari Khola Canals Intakes 93 7 100 3,872 232 4,104 9,129 850 9,979
Nangarhar ~ Spin Ghar CFW082303 Hajoom Kal Chelgazi Canal Intakes 132 10 142 8,139 365 8,504 22,257 1,380 23,637
Nangarhar ~ Spin Ghar CFW082304 Lokhi Canal Intake and Super Passage 75 6 81 1480 54 1,534 4,688 148 4,836
Nangarhar ~ Spin Ghar CFW082305 Girdi Nawagai Road Repair 140 13 153 20,156 1,343 21,499 70,917 5,123 76,040
Nangarhar ~ Surkh Rod CFW080201 Shamshapur Cobble Stone Road Pilot 393 16 409 18,773 851 19,624 92,026 3,404 95,430
Nangarhar ~ Surkh Rod CFW080202 Kakrak Road Improvement 258 20 278 21,396 567 21,963 83,345 2,268 85,613
Nangarhar ~ Surkh Rod CFW080203 Tatang Nawab Jabar Canal Rehabilitation 158 11 169 8,084 217 8,301 36,307 868 37,175
Nangarhar ~ Surkh Rod CFW080204 Sarband and Jalawanano Canal Intake 87 7 94 5218 308 5,526 23,423 1,232 24,655
Nangarhar ~ Surkh Rod CFW080205 Shamshapur Darunta Road Improvement 283 6 289 25,208 336 25,544 93,378 1,344 94,722
Nangarhar ~ Surkh Rod CFW080206 Shamshapur Cobble Stone Road Second Reach 390 16 406 39,605 1,423 41,028 160,507 5,692 166,199
Nangarhar ~ Surkh Rod CFWO080207 Ghauchak Cobble Stone Road Improvement 329 23 352 15,502 555 16,057 42,575 2,509 45,084
Nangarhar ~ Surkh Rod CFW080208 Shamshapur Cobble Stone Road Third Reach 313 14 327 8,907 403 9,310 19,025 1116 20,141
Nangarhar ~ Tor Ghar CFW082401 Shangina Yousaf Kas Canal Rehabilitation 153 0 153 840 0 840 890 0 890
Nangarhar ~ Tor Ghar CFW082402 Gachway Mirano Road Improvement 42 0 42 64 0 64 1,776 0 1,776
Nangarhar Province 11,302 620 11,922 599,742 28,147 627,889 2,335,154 112,082 2,447,236

Nuristan Province

Nuristan Nur Gram CFW300801 Dakor Mashafa Cobblestone Road 374 33 407 19,801 1,399 21,200 54,729 5,726 60,455
Nuristan Province 374 33 407 19801 1399 21200 54729 5726 60455
Grand Total 23,538 1,081 24,619 1,343,332 58,675 1,402,007 5,179,963 233,577 5,413,540
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Note: USAID/AINP Performance Data: i. Work Days Generated (No.): 2,967,708 ii. Salaries Paid to Laborers: $9,842,363 iii. People Employed (No.): 134,000 iv.
Irrigation Canals, drainage, ditches, and Karezes repaired or cleaned (Km): 2,281 v. Land Benefiting from Improved Irrigation (Ha): 113,060 vi. Roads Repaired (Km): 148
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