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I. Introduction 
 
The purpose of the Performance Monitoring Plan (PMP) is to guide personnel at all levels 
of the Program on the systems, evaluation tools and processes that the M&E team uses to 
track ADAM’s performance and results, outline the process to verify and monitor that all 
ADAM areas are free of illicit crops, and explain how management and other decision 
makers can access ADAM’s M&E system (SIMA) as a management tool.  
 
The PMP is a dynamic instrument in that it reflects changes of the Program and 
accommodates to new needs. This is the third update to the PMP.  In the first and second 
PMP, the main focus was on explaining in detail the evaluation instruments, formats and 
systems that ADAM was putting in place to adequately manage a high volume of 
information and track the indicator results. All M&E instruments are now in place and 
working adequately. Through learning by doing approach and communicating extensively 
with ADAM personnel as well as implementers, improvements to the system were made 
without changing its underlying principles. Today, the bulk of what ADAM needs to do is 
monitor the day to day operations of the activities to ensure that implementation is on 
schedule and producing the expected results. Therefore, this PMP places especial 
emphasis on the new mechanisms and means of monitoring implementation, and making 
this a cross-cutting principle among ADAM staff at all levels.  
 
In line with ADAM’s annual work plan for year three, this PMP also presents a reduced set 
of results indicators with the re-estimated goals. Each indicator is exhibited with its 
complete reference sheet including definition, collection method, timing of data acquisition, 
and disaggregation among others.  The indicators highlighted for year three of ADAM, all 
fall under the Mission’s results framework and are better aligned with the Program’s overall 
strategy.  
 
In order to focus on implementation, it is necessary to secure a right flow of information 
and increased measures to control the quality and veracity of the information. Therefore, 
chapter V of the PMP is dedicated to this matter. Chapter VI talks about ADAM’s 
processes to comply with the environmental monitoring in all activities and the use of 
USAID’s environmental system (SIGA).  
 
Finally, this PMP presents the verification process for illicit crops as ADAM remains 
committed to promoting a culture of legality among its beneficiary communities.  
 
The annexes are devoted to very specific information, including a detailed description of 
SIMA, formats developed as part of the field-level qualitative assessments and guidelines 
for data entry in SIMA’s main modules. 
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II. Context  

The purpose of a PMP is to guide personnel at all levels of the program on the system and 
tools available to track progress and report results, as well as providing accurate 
information for management decisions. The PMP also defines very clearly each of the key 
indicators on which ADAM is expected to perform on.  

It is imperative that the PMP fits in line with the Program’s annual work plans, and of 
course that the systems and monitoring and evaluation instruments designed are sufficient 
and appropriate to monitor all aspects and components of the Program. It is in this sense 
that a PMP needs to be dynamic to accommodate to changing conditions and strategies of 
the Program. ADAM’s first PMP was approved on June of 2006. The second updated 
version was approved on April of 2007. This third update of the PMP now builds on the 
experience attained and lessons learned over the past two years around the task of 
monitoring and reporting progress on such a large, multi-component and complex Program 
as ADAM. It also reflects ADAM’s  new budget scenario as expressed in the 2008 AWP 
consisting of a $56.7 million work plan, a scaled back contract LOP level of 157 million, 
and a shortened program year five, what haves an impact on the indicator goals.  

 
ADAM’s main instrument for monitoring and consolidating results is SIMA (Sistema de 
Información y Monitoreo de ADAM) which consists of a web based platform designed to 
operate in a decentralized manner, where implementers of all activities, directly enter into 
the system the progress made in the field, while quality control reports analyses and spot 
checks are made at various points of the information chain and by several different staff 
members. Annex A presents, the detailed structure of SIMA.  
 
Although ADAM’s M&E team is constantly looking for ways to continue improving SIMA 
and/or adding new functionalities, it is safe to say that SIMA has proved to be a stable and 
effective system. Massive information was entered to the system directly by ADAM’s 
contractors, grantees and regional offices allowing ADAM to report each quarter on all of 
its indicator results, both consolidated results and disaggregated as necessary by 
municipality, type of crop, ethnicity and other categories.   
 
While at first it was difficult to obtain commitments from all parties to use the system, the 
number of active users1, including operators as well as ADAM staff, and the number of hits 
in SIMA grew constantly month by month (see Graphs 1 and 2). It took a lot of work and 
intensive training to gain credibility and acceptance of SIMA, but now more and more 
users have begun to see in SIMA an adequate tool for management and project follow up. 
Over the past year, the following tools were added to SIMA, based on USAID and senior 
management needs: 
 

� Calendar 
� Summary reports of ADAM’s intervention by department and municipality 
� Excel-matrix that contains all the basic information associated to each activity  
� On-line approval tool to process instruments and personnel requirements with 

USAID 
 
 

                                                 
1 By active users we include those entering SIMA at least once a month.  
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Graph No. 1 
Number of Active SIMA Users 

June-December, 2007 
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Graph No. 2 
Number of Logins to SIMA 
June-December, 2007 
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Characteristics of SIMA that make it unparalleled in the development world include: i) it is 
updated through the internet thus allowing for the most current and instant information; ii) 
real-time reports in which progress and results attained under ADAM are reflected as the 
information is updated; iii) information flows directly from the regions into the system 
without any need for burdensome information flows; iv) operators have a standardized 
means through which they are required to inform on their activity progress; v) the system is 
very flexible allowing for new functionalities to be added as needed; vi) access can be 
provided by any one interested in seeing the information with only creating a user and 
password; vi) SIMA is tailored to each of ADAM’s components (AD, LG, SIF); vii) 
information is available in one single place.  
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Other M&E instruments additional to SIMA that were presented in the former PMPs have 
had a different dynamic, particularly the impact evaluation methodology and the field-level 
qualitative evaluation instruments.  
 
Together with IICA, ADAM’s M&E team had developed a methodology to assess the 
overall impact of ADAM in the targeted regions. Impact is associated with changes in local 
conditions such as employment, quality of life standards, citizen participation, institutional 
strengthening of local organizations, and local economic dynamics, among other variables 
that are not captured by the results indicators. Usually, impact evaluations are needed to 
assess the extent of legacy institutions, sustainability, and social capital created in the 
targeted areas. In 2007 ADAM contracted with IICA a pilot exercise in Simití and San 
Pablo to prove the methodology with the idea of subsequently replicating the exercise in all 
ADAM municipalities to collect the base line information. The pilot exercise was conducted 
successfully and results presented to both ADAM and USAID key personnel. At first there 
was positive feedback and interest to continue carrying out the methodology in a sample of 
ADAM municipalities. However, given the new budget realities that were considered in 
developing the 2008 Work Plan, the task order with IICA was put on hold and ultimately 
decision made to not continue. As of the publication of the PMP, the M&E team is not 
moving forward with any stand-alone efforts to measure impact. ADAM M&E and technical 
teams, with USAID, will work together to identify and assess LOP impact assessment tools 
with the aim of complementing more anecdotal “lessons learned” evidence with more 
rigorous measures of the project’s impact.  
 
When it comes to the field level qualitative evaluation instruments presented in the former 
PMP, the M&E team conducted a number of visits using this methodology, in the first 
quarter of 2007. However, the timing to carry out these analyses was a little premature as 
most activities were only starting. This year the team will assess the pertinence of 
resuming with similar methodologies.  
 

III. Strategic Approach: Monitoring Implementation 
 
Year 2 of ADAM was marked by increased acceleration in all processes. This was 
reflected in the rapid transition from formulation to implementation, a tremendous uptrend 
in indicator results, and increased program spending. Within that scenario, ADAM was 
prepared to effectively collect at the field level all relevant data to produce the indicator 
results and to consolidate reliable reports based on ADAM’s monitoring and evaluation 
system (SIMA).  
 
In 2008, ADAM faces the challenge to monitor the effectiveness of implementation of more 
than 200 instruments to successfully deliver the commitments made in each of its 71 
municipalities. Full range implementation requires stricter quality control measures, 
smooth and timely information flows and increased collaboration with the technical staff. 
The extent of information necessary to assess whether activities are on track and moving 
positively toward attaining the expected results, requires not only a solid and reliable 
information system but creative ways to check and balance activities in the field.  
 
ADAM’s M&E team has been getting ready to address the 2008 focus on project 
implementation and will continue developing measures to support ADAM’s monitoring 
capacities.  Some examples in this direction include: 
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1. SIMA now has the option of uploading the summary documents of the operational 

committees, making it available to all interested parties that need to closely monitor 
any given activity.  Operational committees are the main decision-making vehicle 
for both alternative development and infrastructure activities. All relevant 
information on how activities are performing, what difficulties have arisen and what 
measures have been taken are contained in the minutes of the operational 
committee meetings. 

2. Instructions have been given out to all regional offices, subcontractor and grantees 
to input information in SIMA on a monthly basis. The idea behind this instruction is 
that with a more permanent flow of information, ADAM will be in a better position to 
detect, on time, if any shortcomings in implementation are occurring. Before, some 
information was collected quarterly or without a specific frequency making it less 
convenient for making timely decisions if needed.  

3. The M&E team in Bogotá, as well as M&E staff at ADAM’s regional offices make 
monthly analysis of the state of  information in SIMA activity by activity, to make 
quality checks to the information, and alert subcontractor and grantees on data that 
is missing, behind and/or flawed. This information is being shared with activity 
managers, or ADAM senior staff as needed when a specific alert notifications need 
to be made.  

4. Many reports in SIMA have been modified to make them more useful for 
management and monitoring purposes. For instance, many reports presented the 
cumulative data to the date when it had been last updated, instead of presenting 
the monthly progress of the information.  

5. The M&E team has been working more and more in a collaborative fashion with 
ADAM technical units to provide them with the necessary tools for an adequate 
project monitoring. For example, two interactive monthly and quarterly activity 
reports at the activity level are currently under construction in SIMA following the 
precise requirements that the AD unit expressed as a need for their own project 
follow-up. Similarly, the technical staff identified a new set of process and efficiency 
indicators useful for project management which the M&E team incorporated in 
SIMA. Altogether, SIMA is now being understood by the technical staff not only as 
a reporting tool, but more and more as an instrument to follow the day to day 
operations at the field level. Fortunately SIMA’s modular structure as well as the 
fact that it was made in house and tailored to the programs’ needs gives it high 
flexibility in accommodating new requirements.    

6. Training both ADAM staff and contractors and grantees on the use of SIMA is 
critical to guaranteeing the adequate flow of information and increasing knowledge 
on how the system can be used for management and monitoring purposes. The 
M&E team has been active in retraining all personnel and will continue to do so on 
a permanent basis. Focus of training varies depending on the actor to whom it is 
being addressed. For example when training project managers (OTR – Oficial 
Técnico Responsible) focus is placed in the specific SIMA reports that are best 
suited for understanding what the status of the activity is from a managerial side. 
When training operators, focus is placed on inputting information in the system, 
getting organized internally to ease the routine of updating the system, and to use 
some of the available reports in SIMA for their own tracking and control needs.   

7. In the 2007 PMP, the M&E team presented the guidelines and topics to conduct 
field-level qualitative assessments to complement the information captured in 
SIMA. Basically the objective of these assessments are to i) conduct field-level 
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consistency check-ups of activity progress information registered in SIMA, ii) obtain 
beneficiary input on their opinions regarding the activity and the implementer’s 
capacities, iii) identify off-track situations or potential delays in project 
implementation to take corrective actions and iv) provide feedback to technical staff 
on findings to improve management and decision-making. Although only a few of 
these assessments were made during 20072 now that activities are in full stage of 
implementation it becomes more relevant to resume these type of visits if technical 
staff and senior management finds it useful and agrees with the methodology.  
Annex B presents the formats employed in these visits.  

8. SIMA has also been expanded to include the option of uploading photographs into 
the system. Looking the in-field progress of the activities through pictures is yet 
another complementary way for technical staff to observe the course of 
implementation.  

9. The M&E team has also made continuous improvements to SIMA to simplify and 
make easier the input of the data, what has significantly reduced the time and load 
for ADAM’s operators in the field.  

10. Finally, the M&E team will soon be launching the new image of SIMA consisting of 
a more attractive format and easier navigation.  

 

IV. Results Indicators 

A. Results Framework  

 
The results framework is a format used by USAID to show the hierarchy of results that 
contribute toward achieving the related Strategic Objectives (SO).  For each Strategic 
Objective there is a set of related intermediate results (IR) and sub-intermediate results 
(Sub-IRs).  In addition, a set of results indicators are derived from the results framework.  
 
ADAM’s performance will continue to be tracked based on USAID/Colombia Second 
Strategic Objective (SO2 ) – Expanded Economic and Social Alternatives to Illicit Crop 
Production and related intermediate results.  The first two intermediate results apply to 
ADAM (IR1– Strengthened Local Government Institutions and IR2 – Expanded Licit 
Economic Opportunities).  The logic is that if the intermediate results are achieved, then 
those results will contribute to accomplishing the strategic objective.  
 

                                                 
2 Given that focus in 2007 was on accelerating project formulation and getting activities started, the timing to 
conduct these type of in-field assessments was not the most appropriate and therefore only few were done.  
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The synergy between IR-1 and IR-2 is better illustrated by the following diagram and 
reflects the coordinated effort by the two management components (Local Governance 
and Alternative Development) to create ADAM Initiatives.  An ADAM Initiative is a 
concerted effort in a specific geographic area to provide viable, sustainable on-farm and 
off-farm income alternatives to increase economic opportunities while strengthening local 
governance at the municipal and community levels.  
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Intermediate Result #1:  Local Government and Institutions Strengthened includes four 
sub-intermediate results to which ADAM will contribute: 
 
1.1 Citizen Participation Increased, 
1.2 Local Government Functions Improved, 
1.3 Social Infrastructure Expanded, and 
1.4 Vulnerable Communities Assisted. 
 
The units of analysis for the first intermediate result (the entities that will benefit or change 
from the program) are the municipal governments, local community organizations and 
networks, vulnerable groups and families. 
 
Intermediate Result # 2:  Sustainable Licit Economic Opportunities Expanded includes 
three sub-intermediate results: 
 
2.1 Productive Infrastructure Improved, 
2.2 Business Support Services Strengthened, and 
2.3 Natural Resource Management Enhanced. 
 
The units of analysis for the second intermediate result are producer associations, 
enterprises, families in the targeted municipalities and productive infrastructure. 
 
Although ADAM does not fall under USAID/Colombia strategic SO3 - Successful 
Reintegration of IDPs and Support to Other Vulnerable Groups, it contributes to it through 
the implementation of social infrastructure activities targeted to IDPs. ADAM will continue 
tracking these activities and report its contribution to SO-3 indicators.  
 

B. Projected Indicator Results 
 

Year 3 marked a turning point for ADAM. This updated PMP mirrors the goals and 
restrictions expressed by the program in its annual work plan for 2008. The 2008 
AWP is based upon the definition by USAID of a $56.7 million work plan, a scaled 
back contract LOP level of 157 million, and a shortened program year five.  The 
approach employed by ADAM in drafting the new work plan was a pragmatic one, 
responding to the basic question: how much value can be generated with each dollar 
of US funds available to invest? As the initial $66 million work plan and budget was 
not feasible given USAID’s availability of funds, ADAM had to reduce the cost and 
scope of its plan. This was by nature an iterative process in which different scenarios 
where developed, revised internally, shared with USAID, and modified in light of a 
series of comments, suggestions, and guidance. The exercise was a highly 
participatory one that also included Acción Social. This cooperation continues in 
order to define specific new amounts and the terms of financial cooperation from its 
main Colombian government counterpart. 
 
This scenario has of course an impact on the life of program goals for the results 
indicators, most of which were reduced substantially. However, after two years of program 
implementation, ADAM is better positioned to point out those illustrative results that better 
reflect ADAM’s model, have larger impact in the targeted municipalities and have a more 
favorable cost-benefit relationship. Rather than focusing on an extensive list of indicators, 



11 of 40 
 

M&E Plan and Manual 
Contract No.514-C-00-06-00-300-00 

many of which could realistically only attain marginal achievement, ADAM has chosen a 
set of 13 indicators that better reflect the program’s overall strategy.  
 
Out of these 13 indicators, two are new: i) People Benefited by National Programs, and ii) 
Social Organizations Strengthened, both of which are closely related to the local 
governance component which was poorly represented in the previous set of indicators. 
The definition for the indicator number of municipalities strengthened was modified to yet 
again better reflect the integrated intervention of the Local Governance Component. The 
remaining 10 indicators continue with the same definitions as in previous years, but with 
revised LOP goals.  
 
The following table presents the 13 key indicators with their results through December 
2007, target for 2008 and revised LOP goal. Following, section C presents the complete 
reference sheets for all the indicators. 
 
 Table 1: 2008 and Life of Program Key Indicator Goals 

Indicator Results through 
December 2007 

Projected Results 
through December 

2008 

Projected LOP Results 
through June 2010 

1. Number of families benefiting from AD 
activities 

28,338 40,540 48,839 

2. Number of hectares free of illicit crops 171,659 264,017 288,017 

3. Number of hectares of licit crops 
supported 

44,802 69,993 76,546 

4. Number of infrastructure projects 
completed 

31 84 162 

5. Number of strengthened municipalities 0 48 71 

6. Number of social organizations 
strengthened 

169 415 521 

7. Number of people benefited by 
National Programs 

6,326 16,326 23,326 

8. Public sector funds leveraged $3,220,971 $6,713,501 $7,621,065 

9. Private sector funds leveraged $42,276,659 $77,637,883 $88,664,575 

10. Communities and producer 
associations signing illicit crop free 
agreements 

810 952 1,007 

11. Number of families under illicit crop 
free agreements 

68,724 94,379 101,046 

12. Full time equivalent jobs created 23,010 52,940 60,718 

13. Sales or GMV of licit production $16,003,850 $58,836,126 $72,192,516 
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C. Indicator Reference Sheets 
 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 1) Number of families benefiting                                                              

DESCRIPTION 
Precise definition(s): Families choosing the option of growing licit crops or participating in AD activities are considered beneficiaries. 
Families will only be counted toward the program’s goals if they are direct beneficiaries. These include:  1) those substituting illicit products 
for licit ones and/or those maintaining/improving already established licit crops; 2) those participating in the construction and/or maintenance 
of social infrastructure projects; 3) those families that have gained direct access to improved social infrastructure; 4) those participating in 
forest and environmental management activities.  
Assumption:  Those families maintaining/improving already established licit crops do not have illicit crops. 

 

Justification/ Management Utility: This component of measurement counts overall beneficiaries and allows the impact of these intermediate 
results to be tracked. This indicates the extent to which assistance activities are creating viable alternative economic opportunities for target 
populations. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports.  

Data Source(s): ADAM subcontractors and grantees 

Frequency: Quarterly 

 

Timing of Data Acquisition : i) Families participating in ADAM productive activities will be counted as soon as they sign illicit-free 
agreements and their farms are certified as free of illicit crops; ii) Families that are direct beneficiaries from infrastructure projects will be 
counted once the activity starts implementation and as soon as all the family information data is gathered. iii) for those participating in the 
construction and/or maintenance of social infrastructure projects one family will be counted for each full time equivalent job created.  
Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

Known Data Limitations and Significance (if any):   Risk of double counting families when they benefit from more than one activity 
Actions Taken or Planned to Address Data Limitations: Families are registered under their Colombian ID (cédula) thus allowing for 
double counting to be filtered out in the consolidate reports to USAID. 

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of families turning to or remaining in 
licit activities in target departments and municipalities. 

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 
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Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Ethnic group (Afro-Colombian, Mestizo, and Indigenous); gender; IDP; by Municipality and by Department; Note: 
For USAID’s reporting purposes to Washington, ADAM will disaggregate the IDP families benefited from the total 
families benefited. However, all IDP families will be counted toward ADAM’s total target of families befitted.  
 

Unit of Measure: Family (number) 
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 28,338   

2008  12,202 40,540 

2009 + 2010 ( June)  8,299 48,839 

ADAM’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets.  

 
 

 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 2) Number of hectares free of illicit crops 

DESCRIPTION 

 

Precise definition(s): Under the AD program, illicit-free areas are defined as areas where manual and/or voluntary permanent elimination of 
illicit crops, or the agreement to keep such areas free, on farms/plots of land targeted by the AD program has taken place. ADAM’s target 
areas are those limited farms or plots of land where USAID AD activities are being implemented.  Alternatively if ADAM receives reliable 
information on the size of veredas from alternative sources like United Nations3 or municipal planning offices, areas free of illicit crops will 
include the whole vereda as long as the illicit free agreement has been signed. 
 
Justification/ Management Utility: This indicator is measured by the number of hectares of coca manually or voluntarily eradicated, or 
maintained illicit-free, by farmers through USAID assistance.  It reflects the extent to which assistance activities are helping to eliminate coca 
cultivation and assesses the willingness of farmers to become licit producers in target areas. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 

                                                 
3 As part of the agreement with Acción Social on implementing the policy of free veredas, United Nations will 
be conducting a delimitation and verification of veredas where the ADAM program is intervening. There are 
few reliable sources to calculate the size of veredas. Therefore if this information is indeed made available it 
will be considered for reporting purposes, otherwise, ADAM will rely on the first definition.  
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Timing of Data Acquisition : Hectares free of illicit crops will be counted once beneficiaries of ADAM productive activities have signed 
agreements to remain illicit-free and their entire farm has been verified as being free of illicit crops. Alternatively areas will be counted after 
United Nations certifies that veredas targeted by ADAM as free of illicit crops and provides the actual size of these veredas, or when 
municipal planning offices provide reliable information on the size of veredas. In any case ADAM will report which is the source of 
information used.  

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

Known Data Limitations and Significance (if any):   It is unrealistic for ADAM personnel to directly verify 100% of the area given the size 
of veredas, the geographic complexity and the time entailed.  
Actions Taken or Planned to Address Data Limitations: ADAM relies on the operators to visit and verify all farms. Contracts with the 
operators include a clause related to the zero-coca policy. In addition, upfront illicit crop free agreements are signed both at the vereda level 
and by individual beneficiaries. In addition in case of illicit crops reappearance all support will be cut back until eradication takes place.  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of hectares free of illicit crops.  

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Department, municipality; area influenced by coca or poppy.    

Unit of Measure: Hectare (number) 
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 171,659   

2008  92,358 264,017 

2009 + 2010 ( June)  24,000 288,017 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets.  

 
 
 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator:  3) Number of Hectares of Licit Crops Supported                                                     

DESCRIPTION 

 
Precise definition(s): Licit crops supported are defined as those promoted by the USAID program. Crops promoted refer to crops planted to 
expand economic and social alternatives to illicit production and/or those licit crops already established and improved with USAID assistance. 
(Note:  under this indicator, hectares of forestry plantations of products such as pine, mahogany, teak, eucalyptus, and other wood types that 
are cultivated for commercial purposes are also included). 

 

Justification/ Management Utility: This indicator measures the number of hectares of licit crops supported as an alternative to illicit 
production financed through alternative development projects. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 
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Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 
 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 
Timing of Data Acquisition: Hectares will be counted at the time that both 1) each farm is identified; and 2) specific program support has 
begun. Specific program support includes delivery of materials, finance, technical assistance, and/or training intended to increase the yields or 
value of production on those identified hectares.  
 

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

Known Data Limitations and Significance (if any):   Licit crops supported do not necessarily replace illicit crops. 
Actions Taken or Planned to Address Data Limitations: Close coordination with operators and upfront illicit crop free agreements signed 
both at the vereda level and by individual beneficiaries. 

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe in hectares utilized for licit cultivations. 

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  
Disaggregated by:  Licit crops supported in coca areas; licit crops supported in poppy areas; department, municipality; 

established/rehabilitated/renovated; type of crop  

Unit of Measure: Hectare (number) 
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 44,802   

2008  25,191 69,993 

2009 + 2010 ( June)  6,533 76,546 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets.  

 
 

 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 4) Number of Infrastructure Projects Completed                                                     
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DESCRIPTION 

 

Precise definition(s): a social infrastructure project consists of a discrete project with a specific quantifiable goal to be completed within a set 
time period.  They address priorities such as construction and/or rehabilitation of structures for education, health, potable water, sanitation 
services that target communities.  Productive infrastructure projects are any works that create, improve or rehabilitate structures which are 
chosen for and directly support production activities, for example, potable water or sanitation services, so that the productive enterprise meets 
sanitary codes, roads, bridges, docks, marketing infrastructure or electric connections to targeted enterprises.  

 

Justification/ Management Utility: The indicator is measured by the number of SIF projects completed through community participation 
mechanisms and counts the number of municipalities in which projects are implemented. The completion of these projects is fundamental in 
building local government credibility to plan and implement activities according to the will of their constituents and in providing 
complimentary services to productive activities.   

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees 

Frequency: Quarterly 
 

Timing of Data Acquisition: social and productive infrastructure projects will be counted as completed once ADAM/USAID makes the final 
disbursement which may be made while the project is in the final stages of construction.  
 

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 

DATA QUALITY ISSUES 

Known Data Limitations and Significance (if any):   USAID/ADAM last disbursement is sometimes delayed while ADAM waits for other 
financing sources to disburse their contributions to the project. ADAM needs to secure that all other funders actually disburse the money to 
guarantee that construction is completed. Therefore reporting the actual completion of the project may take longer than expected.  
Actions Taken or Planned to Address Data Limitations: None because even if delayed, project completion is guaranteed.  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of infrastructure projects completed.  

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Municipality and Department; ethnic groups benefiting; gender; IDPs; sector; productive or social. 

Unit of Measure: Projects (number) 
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Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 31   

2008  53 84 

2009 + 2010 ( June)  78 162 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets.  

 
 
 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1 

Indicator: 5) Number of Strengthened Municipalities                                                     

DESCRIPTION 

 

Precise definition(s)*: for an ADAM municipality to be counted as “strengthened”, it must meet the following three criteria: (i) improved 
public services, (ii) enhanced fiscal capacity and iii) have, via ADAM assistance, strengthened municipal planning capacities.  
 

1) Municipalities with improved public services: This indicator will measure the number of municipalities in targeted regions that 
demonstrate an improvement in the management and delivery of public services in the areas of water and sewage (only) as a direct 
result of USAID assistance.  Municipalities with public services improved will be those in which the public service provider improves 
its performance in the Ministry oh Housing, Environment and Territorial Development performance scale (ranges from 0 to 1000) 
between the baseline and a follow-up measurement. Note: municipalities that received this type of intervention under the Democratic 
Local Governance Program and/or where this type of intervention is not applicable (i.e large municipalities) will not receive the same 
intervention again, but will be included in the total. 

  
2) Municipalities fiscally strengthened: A municipality will be considered fiscally strengthened if it has increased options for the 

generation of tax revenues and better budgeting capacity through USAID support.  This occurs through technical assistance and 
training that result in at least one of the following conditions:  a) The target municipality’s cadastre is updated; b) the target 
municipality’s tax code (código de rentas) is updated; or c) the target municipality receives support for formulation of the municipal 
budget statute (estatuto orgánico de presupuesto).  Note: municipalities that received this type of intervention under the Democratic 
Local Governance Program will not receive the same intervention again, but will be included in the total count.   

 
3) Municipalities with strengthened municipal planning: consists of a municipality that, through ADAM’s support is better equipped 

for municipal planning. Support includes a range of specific activities and training. Achievement of this third criteria is based on the 
completion of at least one of the following activities: a) formulation of a Municipal Development Plan and its sector action plans; b) 
strengthening of the municipal planning forums like the Consejo territorial de Planeación – CTP and the Consejo Municipal de 
Desarrollo Rural - CMDR; c) inclusion of rural organizations in the municipal planning process; or d); enhancing the administrative 
capacity of the municipal planning unit (this last aspect includes training in the management and implementation of a municipal 
Planning, Monitoring & Evaluation tool, e.g.; MONITOR) 

 

* The definition for this indicator was modified in ADAM’s annual work plan for year three to make it more relevant to ADAM’s intervention 

under the Local Governance Component.  

Justification/ Management Utility: Municipal strengthening through fiscal reform, improved public services delivery and stronger planning 
is critical to strengthening governance in areas targeted by AD programs. 

PLAN FOR DATA ACQUISITION BY USAID 
Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by 

USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any indicator as 
well as ad-hoc information requests made by USAID are extracted from the reports in SIMA which is the 
most updated, easy to access and complete information. Also, USAID staff has access to SIMA and thus it is 
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able to check the status of the information in SIMA any time, as well as download all of SIMA’S reports. 
 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 
 
Timing of Data Acquisition : SIMA will track individually each of the three conditions for this indicator and will count strengthened 
municipalities whenever the three conditions are met in any given municipality. Double counting of municipalities will be avoided.  

Estimated Cost of Data 

Acquisition: 
Cost subsumed under contract 

Responsible Individual(s) at 

USAID: 
USAID AD Program Managers 

DATA QUALITY ISSUES 
Known Data Limitations and Significance (if any):   As this indicator has at least 3 different components that need to concur in each 
municipality, it may take a long time to obtain and count results.   

Actions Taken or Planned to Address Data Limitations:   

Date of Future Data Quality 

Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The ADAM staff 
that has a more direct role in quality control of the information includes the regional M&E assessors, all 
of Bogota’s M&E team, the activities’ CTO and the Programming Officer. See section V for details.  
 
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of strengthened municipalities.   

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 
OTHER NOTES 

Location of Data 

Storage: 

SIMA and Adam’s quarterly reports  

Disaggregated by:  municipalities, department 

Unit of Measure: Municipality (number) 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 0   

2008  48 48 

2009 + 2010 ( June)  23 71 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets.  

 

 

 
INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 6) Number of Social Organizations Strengthened                                                     

DESCRIPTION 

 

Precise definition(s): Social organizations strengthened are those local organizations in target municipalities that as a result of ADAM’s 
support are able to improve their management capacities, widen their networks and area of influence, or expand their services’ capacity and 
financial leverage. ADAM assistance to strengthen these organizations includes training and specific technical assistance that varies depending 
on the type of organization. For example, producer organizations receive a complete cycle of social and entrepreneurial workshops and 
assistance to be better prepared in their management, legal responsibilities, administration, fiscal compliance, and association capacities to 
acquire the needed skills to guarantee the sustainability and profitability of the productive activity; these organizations are monitored on their 
capacity, based on a 0 to 100 scale known as ICO (Indice de Capacidad Organizacional); other organizations like municipal associations, 
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youth, women and indigenous organizations or Juntas de Acción Comunal receive grants from ADAM to conduct their own strategic planning 
processes that usually result in expanded services, improved networking and introduction of policy issues in the municipal agenda. Rural and 
urban public service providers are yet another type of organizations supported by ADAM. They receive training on business management 
practices to attain the minimal standards for a modern and adequate delivery of water and sewage services. These are mere examples as 
support is unique for each type of organization.  
 
Justification/ Management Utility: ADAM is following a strategy of Colombianización to build capacity among local organizations. This 
indicator captures those organizations strengthened.  

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 
 

Data Source(s): ADAM subcontractors and grantees; ADAM staff 
Frequency: Quarterly 
 

Timing of Data Acquisition:  SIMA will track all organizations strengthened by type of organization and will report quarterly on the total 
number strengthened, avoiding double counting.  

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):   Organizations may potentially be double counted as they benefit from more than one of 
ADAM’s components.  
Actions Taken or Planned to Address Data Limitations: SIMA will extract out double counting.  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of social organizations strengthened.   

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Type of organizations, municipalities.  

Unit of Measure: Organizations (Number) 
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 169   

2008  246 415 

2009 + 2010 ( June)  106 521 

This indicator is new in ADAM. It was not part of the original set of indicators so goals were first set in January of 2008.  
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INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1 

Indicator: 7) Number of People benefited by National Programs                                                     

DESCRIPTION 

 

Precise definition(s): includes individual direct beneficiaries of National Programs supported by ADAM, including  various Colombian 
Ministries and public institutions in fields such as literacy, education, family health, women political empowerment, municipal councils, etc  
Justification/ Management Utility: ADAM is following a strategy of Colombianización to build capacity among local organizations. Critical 
to this strategy is the close collaboration between ADAM’s local governance component and national public institutions in promoting 
mainstream public policies.    

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees;  

Frequency: Quarterly 

 

Timing of Data Acquisition:  SIMA will keep individual registries of all people benefited by National Programs. Registries will be collected 
by ADAM subcontractors and grantees after participants have completed training or received the complete intervention.  
 

Estimated Cost of Data Acquisition: Cost subsumed under contract 
Responsible Individual(s) at USAID: USAID AD Program Managers 

DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):    
Actions Taken or Planned to Address Data Limitations:  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the number of persons benefited by national 
programs.   

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  National Program type, municipality, ethnicity 

Unit of Measure: Person (Number) 
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Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 6,326   

2008  10,000 16,326 

2009 + 2010 ( June)  7,000 23,326 

This indicator is new in ADAM. It was not part of the original set of indicators so goals were first set in January of 2008. 

 
 

 
INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 8) Public sector funds leveraged                                                     

DESCRIPTION 

 

Precise definition(s): Public sector funds leveraged refer to the monetary and/or “in kind” value of co-investment made by public counterpart 
institutions at the local or national levels to directly support USAID programs or activities.  “Leveraged” refers to monetary and/or “in kind” 
resources invested in or that directly support USAID AD and/or IDP activities. 
 
Justification/ Management Utility: Public sector funds leveraged is critical to measuring the sustainability of USAID programs and to 
expand the magnitude of Project interventions.   

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 

Timing of Data Acquisition:  SIMA will track all sources of funding of activities under ADAM including public and private sources. Public 
funds leveraged will be counted whenever any public source of funding is disbursed and/or provided in-kind to support ADAM activities.  

Estimated Cost of Data Acquisition: Cost subsumed under contract 
Responsible Individual(s) at USAID: USAID AD Program Managers 

DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):    
Actions Taken or Planned to Address Data Limitations:  

Date of Future Data Quality Assessment: 

 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total public funds leveraged.   

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 
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Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Department, municipality. 

Unit of Measure: Dollars  
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 $3,220,971   

2008  $3,492,530 $6,713,501 

2009 + 2010 ( June)  $907,564 $7,621,065 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 

 
 
 

 
INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 9) Private sector funds leveraged                                                     

DESCRIPTION 

 

Precise definition(s): Private sector funds leveraged refer to the monetary and/or “in kind” value of co-investment made by private counterpart 
institutions at the local or national levels to directly support USAID programs or activities.  “Leveraged” refers to monetary and/or “in kind” 
resources invested in or that directly support USAID AD and/or IDP activities. 
 
Justification/ Management Utility: Private sector funds leveraged is critical to measuring the sustainability of USAID programs and to 
expand the magnitude of Project interventions.   

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 

Timing of Data Acquisition:  SIMA will track all sources of funding of activities under ADAM including public and private sources. Private 
funds leveraged will be counted whenever any private source of funding is disbursed and/or provided in-kind to support ADAM activities.  

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):    
Actions Taken or Planned to Address Data Limitations:  

Date of Future Data Quality Assessment: 
Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
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regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total private funds leveraged.   

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Department, municipality. 

Unit of Measure: Dollars  
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 $42,276,659   

2008  $35,361,224 $77,637,883 

2009 + 2010 ( June)  $11,026,692 $88,664,575 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 

 
 
 

 
INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 10) Communities and producer associations signing illicit crop free agreements                                                    

DESCRIPTION 

 

Precise definition(s): Communities, producer groups or associations refer to groups of individuals working to achieve the common goal of 
expanding economic and social alternatives to illicit crop production. Agreements to become and/or remain illicit crop free must be written and 
signed by communities, producer groups or associations in target veredas before any type of assistance begins. “Illicit crop free” refers to a 
family’s farm/land, the farm/land that it works, or generally the farm/land being assisted by USAID that is entirely free of any illicit products.   
 
Justification/ Management Utility:  This indicator reflects the extent to which assistance activities are helping to eliminate illicit cultivation 
and assesses the willingness of communities, producer groups or associations to become licit producers in target areas. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 
 

Data Source(s): ADAM’s regional offices; vereda representatives 
Frequency: Quarterly 
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Timing of Data Acquisition: This indicator will be counted every time a vereda illicit-free agreement is signed by the Junta de Acción 
Comunal or any other authority like indigenous Cabildos or when producer associations targeted by ADAM sign the agreements.  All 
agreements must be signed before assistance begins.  
 

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):  It is unrealistic for ADAM to actually verify the entire vereda as being free of illicit 
crops so there is a high level of trust on the statement and commitment made by community representatives when signing the agreement. They 
may sign the agreement without it guaranteeing that the vereda has absolutely zero coca.  
Actions Taken or Planned to Address Data Limitations: upfront awareness among the local community on ADAM’s zero coca policy and 
the risk of withdrawing support if illicit crops continue.    

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total number of communities or producer 
organizations signing illicit crop free agreements.    

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Department, municipality, vereda, producer groups 

Unit of Measure: Agreements signed (number) 
 

Year 

Results 
through 
December 
2007 

Planned for 
year 

Planned 
Cumulative 

Total 

2007 810   

2008  142 952 

2009 + 2010 ( June)  55 1,007 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 

 
 

 
INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 11) Families under illicit crop free agreements                                                     

DESCRIPTION 

 
Precise definition(s): families refer to those families that through USAID assistance choose to grow licit crops through USAID sponsored AD 
activities. Agreements to become and/or remain illicit crop free are signed by individual families or by representatives of communities, 
producer groups or associations. This occurs before activities begin. “Illicit crop free” refers to a family’s farm/land, the farm/land that it 
works, or generally the farm/land being assisted by USAID that is entirely free of any illicit products.   Verification will be carried out on a 
continuing basis to monitor that farms remain illicit crop free. 
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Justification/ Management Utility:  This indicator reflects the extent to which assistance activities are helping to eliminate illicit cultivation 
and assesses the willingness of communities, producer groups or associations to become licit producers in target areas. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 
 

Data Source(s): ADAM’s regional offices; vereda representatives 
Frequency: Quarterly 

 

Timing of Data Acquisition:  This indicator will count the total number of families living in ADAM-targeted veredas after the vereda 
representatives have signed the illicit-free agreement.  

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):  It is unrealistic for ADAM to actually verify the entire vereda as being free of illicit 
crops so there is a high level of trust on the statement and commitment made by community representatives when signing the agreement. They 
may sign the agreement without it guaranteeing that the vereda has absolutely zero coca.  
Actions Taken or Planned to Address Data Limitations: upfront awareness among the local community on ADAM’s zero coca policy and 
the risk of withdrawing support if illicit crops continue.    

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

 

Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total number of families and illicit crop free 
agreements.    

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Department, municipality, vereda 

Unit of Measure: Families (number) 

Year 

Results 

through 

December 

2007 

Planned for 

year 

Planned 

Cumulative 

Total 

2007 68,724   

2008  25,655 94,379 

2009 + 2010 ( June)  6,667 101,046 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 
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INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 12) Full time equivalent jobs created                                                     

DESCRIPTION 

 

Precise definition(s): A job is an employment opportunity generated (primarily) as a result of USAID assistance.  
For a) non-agriculture jobs created, a “fulltime job” is considered one that requires a minimum of 40 hours of work per-week during a 260 day 
work year. Non agricultural jobs in ADAM are those associated to jobs generated through the construction of social or productive 
infrastructure activities including: workday paid to construction workers as well as professionals in charge of the activity; and local 
communities’ counterpart contribution in labor-days. For b) agriculture jobs “fulltime” refers to those which satisfy a “full-time equivalent” 
position. According to DANE, a FTE for agricultural jobs, including rural infrastructure, for one year is equal to 176 workdays (jornales of 8 
hours per day) per year. Agriculture jobs in ADAM are associated to jobs generated under the productive activities including: workdays paid to 
the beneficiary families; workdays offered by the beneficiary families as part of their counterpart contribution to the activity; workdays of any 
technical staff associated to the activity.   

 

Justification/ Management Utility:  Counting the number of jobs created is an important instrument to measure if/how USAID is expanding 
licit economic and social opportunities. 

PLAN FOR DATA ACQUISITION BY USAID 

 

Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 

Timing of Data Acquisition:   
a) Non agriculture jobs: SIMA adds up all workdays generated throughout the construction of social infrastructure activities. Workdays 

are counted when construction workers and other personnel actually get paid and after the local community has contributed with their 
labor to the activity.  

 
The formula used by the system is the following: 
 

FTE (full time non agriculture-jobs) = [No. of workdays paid to construction workers and project   personnel / 260] +  [No. of 

workdays contributed by the local community
4
 /260]   

 
b) Agriculture jobs: for each productive activity, SIMA counts the projected first-year number of full time equivalent jobs when specific 

program support begins (at the onset of the activity). Projections for first-year number of full time equivalent jobs are provided by 
ADAM’s  AD technical staff for each individual activity including factors such as: 1) No. of workdays that will be either contributed 
or paid to beneficiary families so that they participate in the hectares establishment, maintenance and general crop improvement 
during the first year of the activity implementation; 2) No. of workdays that will be paid to technical staff during the first year of the 
activity implementation.  

 
Workdays in item 1 and 2 are converted to full time equivalent jobs by means of the following formula: 
 

FTE (full time agriculture-jobs) = [No. of workdays in item 1 + No. of workdays in item 2]/176 

                                                 
4 Average value of a workday was taken as $18.000 
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Note on verification: Agricultural jobs will be counted at the onset of each activity based on the projections described. SIMA will continue 
tracking all workdays generated under productive activities as the actually occur so that at any given time, the actual FTEs to date can be 
compared to the projected numbers.  At the close of each activity the actual number of FTEs associated with the activity will be reported, 
replacing the projected number of FTEs. 
 

Estimated Cost of Data Acquisition: Cost subsumed under contract 

Responsible Individual(s) at USAID: USAID AD Program Managers 
DATA QUALITY ISSUES 

 

Known Data Limitations and Significance (if any):  Given the nature of this indicator that basically adds up workdays, it implies that one 
full time job is not the same as one person employed. It is not a one to one relationship. For example 176 people may contribute each with one 
workday for a total of 1 full time equivalent job.   
Actions Taken or Planned to Address Data Limitations: SIMA tracks all individuals employed by cédula so it is always feasible to count 
how many different people have contributed to the full time equivalent jobs count.  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total number of full time equivalent jobs 
created.  

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  Agriculture and non agriculture jobs; number of individuals; ethnic group benefited; gender. 

Unit of Measure: Jobs (number) 
 

Year 

Results 

through 

December 

2007 

Planned for 

year 

Planned 

Cumulative 

Total 

2007 23,010   

2008  29,930 52,940 

2009 + 2010 ( June)  7,778 60,718 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 

 
 

INDICATOR REFERENCE SHEET 

Strategic Objective:  Promote economic and social alternatives to illicit crop production 

Intermediate Result: IR1, IR2 

Indicator: 13) Sales or Gross Market Value of Licit Production                                                     

DESCRIPTION 
Precise definition(s): This indicator tracks the total agricultural production of activities directly supported by USAID/Colombia’s alternative 
development program.  “Gross Market Value” refers to the total amount of agricultural production of USAID beneficiaries multiplied by the 
market price (by product) of that production at the time reported, or, at a yearly market average. “USAID Beneficiaries” refer to those farmers 
or farm organizations, agro-businesses, small and medium enterprises, artisans or artisan organizations, and other USAID individual and/or 
organizational participants that receive direct USAID assistance through its contractors and grantees. “Direct USAID Assistance” refers to 
technical and/or financial support provided by USAID to its beneficiaries through its contractors and grantees. “Sales” refers to a percentage of 
gross market value of licit production that each contractor reasonably estimates is sold in primary markets.  In ADAM GMV will be tracked 
for individual families and sales will be tracked for companies or producer organizations supported by the Program.  Food security crops and 
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other secondary products sold by associations or organizations supported by ADAM are also included in the definition.  

Justification/ Management Utility: The sales by USAID-supported associations, enterprises and families are critical to measuring the 
creation of expanded licit economic alternatives and opportunities.  Increased production can be sold to local, national, and/or international 
markets generating licit income to replace illicit income.  Steady licit production is critical to ensuring long-term sustainability of USAID AD 
projects in achieving the strategic objective. 

PLAN FOR DATA ACQUISITION BY USAID 
Data Collection Method:  Project leaders receive the information based on SIMA 

Method of Acquisition by USAID: 

Implementing partners: ADAM 
 
ADAM drafts its quarterly reports based on the information in SIMA.  Progress reported in any 
indicator as well as ad-hoc information requests made by USAID are extracted from the reports in 
SIMA which is the most updated, easy to access and complete information. Also, USAID staff has 
access to SIMA and thus it is able to check the status of the information in SIMA any time, as well as 
download all of SIMA’S reports. 
 

Data Source(s): ADAM subcontractors and grantees 
Frequency: Quarterly 

 

Timing of Data Acquisition:   
 
a) Sales: SIMA tracks the value and amount of sales made by enterprises or organizations assisted by the Program when the sales actually 
occur. Sales must be backed up by receipts or other commercial transaction agreements.  
b) GMV: SIMA tracks the total gross market value of both commercial and security crops of beneficiary families supported by ADAM in each 
vereda. GMV is reported as yield of these crops/activities take place and at an estimated market price.   

Estimated Cost of Data Acquisition: Cost subsumed under contract 
Responsible Individual(s) at USAID: USAID AD Program Managers 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: December 2006 
Known Data Limitations and Significance (if any): The information on GMV (basically families’ production) should not be taken as an 
exact number but an estimate given that it entails information on production of individual families. Some of ADAM’s subcontractor and 
grantees are better positioned to track this detailed information than others so the total GMV count may have a margin of error.  
Actions Taken or Planned to Address Data Limitations: ADAM subcontractors and grantees are instructed to collect information on crops 
yields in the same format that technicians use when they provide in-farm technical assistance. This way it is probably easier to collect on a 
permanent basis, the information on families’ production.  

Date of Future Data Quality Assessment: 

Quality assessment is inherent to Adam’s M&E processes and it is done continuously. The 
ADAM staff that has a more direct role in quality control of the information includes the 
regional M&E assessors, all of Bogota’s M&E team, the activities’ CTO and the Programming 
Officer. See section V for details.  
 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis:  A quarterly comparative analysis will be undertaken to observe increases in the total value of sales and gross market value of 
production  

Review of Data: SO Portfolio Review, Mid-term Review, and Annual Report 

Reporting of Data: Quarterly and Annual Reports 

OTHER NOTES 

Location of Data Storage: SIMA and Adam’s quarterly reports  

Disaggregated by:  type of crop/activity; sales; GMV; department, municipality 

Unit of Measure: Dollars (sales and GMV are tracked in pesos and converted to dollar using the average exchange rate of the reporting 
period).   
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Year 

Results 

through 

December 

2007 

Planned for 

year 

Planned 

Cumulative 

Total 

2007 $16,003,850   

2008  $42,832,276 $58,836,126 

2009 + 2010 ( June)  $13,356,390 $72,192,516 

Adam’s annual work plan for year three revised and updated the LOP goal for this indicator as well as the annual targets. 

D. Indicators Contributing to SO-3 
 

The third component of ADAM, Internally Displaced Persons, has a separate budget to 
target the displaced population through social infrastructure activities.  ADAM’s M&E 
system keeps track of all SIF activities targeting IDPs.  The person or group of people 
participating in these projects is part of the Acción Social unique registry (SUR – Sistema 
Único de Registro) to be classified as an IDP.  IDPs benefiting from other ADAM activities, 
such as training or productive projects, will also be tracked and reported.  
 
On a quarterly basis, ADAM will continue to report its contribution to the SO-3 indicators 
listed below: 

1.  IDPs Benefited:  primarily, beneficiaries of social infrastructure fund (SIF) 
activities targeted to IDPs.  

2. FTE Jobs created for IDPs:  employment generated for IDPs as 
construction workers in SIF activities and/or as workers within productive 
sub-projects.  

3. Families Provided with Adequate Housing:  SIF projects for IDPs , 
specifically public services networks and housing improvements (sanitary 
units). 

4. Persons with Improved Access to Adequate Safe Water Supply:  
through water and/or sewage infrastructure activities. 

5. Private Funds Leveraged:  potentially through private counterpart 
contributions for IDPs infrastructure activities.  

6. Public Funds Leveraged:  through public counterpart contributions for 
IDPs infrastructure activities. 

As with the rest of information in SIMA, IDP beneficiaries are also registered in the system 
with their cédula, common key that allows for crossing information with other data bases 
when necessary, for example to avoid double counting with other USAID funded IDP 
programs.  

E. Earmarks  

As of 2008, ADAM will begin receiving earmarked funds for particular activities or groups 
of population. For example, all dairy activities will have their own funding and should 
therefore have a distinct characterization in SIMA to allow for independent tracking and 
generation of reports. Activities for indigenous and Afro-Colombians will probably start 
receiving earmarked funds as well and they may be other groups or types of activities..  In 
all cases, an earmark field will be added in SIMA to classify activities according to their 
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own group so that separate tracking and monitoring of earmarked activities is possible. 
Reports in SIMA will also be generated for the various earmarks as needed.  

V. Information Flow and Quality Control  
 
The M&E team has developed guidelines to have an adequate quality control of the 
information introduced in SIMA in order to respond to the following objectives: 
 

� Assure the veracity and exactitude of the information reported in SIMA;  
� Be able to identify and to classify problematic situations related to the Program’s 

activities and generate the corresponding alerts 
� Establish the right communication channels between all related actors 
� Take timely preventive or corrective measures.   

 
There are several steps associated with the quality control. 
 
1. Gathering information in the field  
 
This responsibility lies mainly within the activity implementers. Implementers are 
responsible for providing all the data required by SIMA, assuring its veracity, exactitude 
and timely submission. The M&E team has designed formats to support this activity, 
mainly formats to ease the collection of information at the field level and specific guidelines 
as to when and how should each type of data be collected according to the various data 
modules in SIMA (see Annex C for the specific guidelines). In addition, implementers are 
expected to keep records that can prove that events really happened (i.e records of field 
visits, receipts of supplies handed out, etc) 
 
2. Data entry in SIMA. 
 
Implementers are required to enter the bulk of the data directly in SIMA although M&E 
assessors and other personnel from regional offices also have a small role in data entry. 
Practical trainings on each data module of SIMA have been conducted and M&E 
assessors will continue to do so as new implementers join the Program. User’s manuals 
for each module are also available.  
 
3. Checking on the quality of the information.  
 
Once information is registered in SIMA several actors must make periodical reviews of the 
information. Starting with the M&E assessors and other personnel in ADAM’s regional 
offices, they are expected to closely review all information from activities taking place in 
their respective region. Given that regional offices have a close knowledge of activities 
under implementation in their region, as well as the opportunity to periodically be out in the 
field visiting the activities, they are the best positioned to identify if any information appears 
somewhat inconsistent.  
 
Other actors expected to take a role in quality control are ADAM’s technical staff in 
Bogota, especially each OTR (Oficial técnico responsible) given that it is the person 
assigned as responsible for any given activity. For example ADAM’s milk-chain expert is 
expected to closely review the information coming out from any dairy related activities 
being supported by ADAM and notify any potential inaccuracies. OTR site-visits to the field 
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will ground-truth the data. Similarly, USAID/ADAM site-visits will serve as complimentary 
verification. 
 
Finally the rest of the M&E team in Bogotá as well as the database manager will constantly 
be alert on “out-of-line” figures compared with previous reports. Generally speaking, 
quality control and project monitoring is a collective responsibility. However, it is the 
responsibility of the Bogotá Office M&E staff to assure that all of the ADAM personnel are 
aware of their responsibility for accurate and timely information, and trained in the use of 
the system.   
 
4. Generation of alerts.  
 
Once the information is reviewed, two types of situations may emerge. First, 
inconsistencies are found but a reasonable explanation is offered and the appropriate 
corrections are made. This may include typo-errors, delay in submitting information, and 
changes in the typical behavior. Second, after reviewing information, a problematic 
situation with the activity is confirmed. For example, significant gaps in attaining expected 
goals, considerable delays in the activity chronogram, word that any source of funds for 
the activity will not become effective, specific weather or security situations in the 
municipality that may affect the activity’s normal implementation, reappearance of illicit 
crops in the area, poor management capacities by the implementer, or any other 
anticipated situation for which corrective measures are mandatory. When these situations 
are identified, the first place to seek for solutions is the operational committee in which all 
relevant actors participate (the OTR, the implementer, regional office, beneficiaries). 
Alternatively, internal ad-hoc committees and meetings are conducted to suggest the 
course of action and corrective measures needed.  
 
The charts below present in greater detail the information flow and quality control 
measures taken for each of the three main data modules in SIMA: alternative 
development, social infrastructure and local governance.  
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SEQUENCE

RESPONSIBLE 

PARTIES QUALITY CONTROL 

1 Presentation of the activites to local 

communities

Regional office and 

operators

Prior approval of the activity by USAID

2 In farm-verification for potential 

beneficiaries

Regional office and 

operators

Technical conditions of the soil are assessed. Also, it is verified that 

there are no illicit crops. 

3 Collection of the family information 
format

Operators The format is provided by ADAM with all the information needed for 
SIMA

4 Training operators in the use of SIMA - 

Productive module

Regional M&E 

assessors

Training is provided following the guidelines of ADAM central M&E 

team. Operators are trained soon after they sign the instrument.  

5 Input of beneficiarie families' 

information in SIMA

Regional M&E 

assessors

Only those families that have already signed the individual illicit crop 

free agreements are entered into the system

6 Monthly data entry of activitity 

progress: disbursements and financial 

execution of all sources; management 

indicators;workdays contributed and/or 

paid; sales and gross value of 

production;activities of technical 

personnel and technical visits and 

trainings to beneficaries;hectares 
established, renovated or rehabiltated; 

operational committees; pictures; 

advances in the chronogram of the 

activity operational plan. 

Operators Activity operators in addition to the initial training on SIMA receive 

continued support from M&E assessors to guarantee and adequate 

and timely information flow that is consistent with the guidelines 

provided during training. In addition some of ADAM's regional offices 

provide especial formats to the operators in which they can collect the 

information at the field, so that later it is simpler and more 

straightforward its input in SIMA. 

7 Information quality control M&E assessors with 

support of the rest of 

regional technical staff; 

and more recently the 

OTR 

There are two types of quality controls: 1) the M&E assessors 

permanently check the information registered in SIMA for each region, 

to detect potential typo errors, data that has been entered wrong or 

that seems to be biased or out of tendency and request operators to 

make the corrections as needed.  2) The M&E assessors work 

collaboratively with the rest of ADAM's regional staff, to conduct site 

visits to the activities and verify the consistency between the situation 

in the field and the data reported in SIMA and to randomly check on 
the support files of the implementer. More recently, the project 

managers (OTR) have begun using SIMA as a monitoring control 

panel what contributes as well in the quality verification process. 

8 2nd round of quality control Main office M&E team ADAM's M&E team in Bogotá makes permanent revisions of SIMA to 

monitor the opportune dat flow into the system and to check for 

possible inconsistent data. This team is permanently in 

communication with the M&E assessors in the regions and with the 

project managers (OTRs). 

9 Generating alerts This is flex ble, 

involved people will 

vary depending on the 

situation but may 
include: M&E team; 

OTRs; Director of 

Operations; Regional 

Offices' Coordinators; 

Implementers; Deputy 

for AD; Deputy for LG.  

If any situation is detected that may put at risk the successful 

conclusion of the activity, adhoc operational committees and other 

internal meetings are conducted to decide on the right course of action 

and suggest corrective measures. 

10 Consolidation of indicator results SIMA does it 

automatically

Reports in SIMA are designed to consolidate all the information 

required to report on indicator's progress. Disaggregation at any level 

is also provided by SIMA. All reports except the quarterly ones are live 

and updated the minute the information is registered in SIMA. 

11 Quarterly report to USAID The M&E team makes 

a brief analysis of the 
progress on each 

indicator, based on the 

information in SIMA. 

Based on the information in SIMA, the M&E team writes a summary 

document on the progress made in each indicator, as well as its main 
disaggregation, for example by region. This document is a central part 

of ADAM's quarterly report. The official information reported to USAID, 

necessarily needs to be reflected in SIMA. 

12 Activity closure OTR, Controller Office, 

C&G, M&E director

As part of the check list requirements to officially close any instrument, 

the M&E director needs to certify whether the operator accomplished 

the targets proposed, delivered the products and registered all 

relevant information in SIMA. 

ALTERNATIVE DEVELOPMENT ACTIVITIES: DATA FLOW AND QUALITY CONTROL 
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SEQUENCE

RESPONSIBLE 

PARTIES QUALITY CONTROL 

1 Presentation of the activites to local 

communities

Regional office and 

operators

Prior approval of the activity by USAID

2 Collection of the family information 

format

Operators with the 

support from social 

promoters of ADAM's 
regional offices

The format is provided by ADAM with all the information needed 

for SIMA

3 Training ADAM regional personnel 

(engineers, social promoters) in the 

use of SIMA - Infrastructure module

Regional M&E 

assessors

Training is provided following the guidelines of ADAM central 

M&E team. Note: all engineers and social promoters from 

ADAM's regional offices are already trained.

4 Input of beneficiarie families' 
information in SIMA

Regional M&E 
assessors

Only those families selected by the overisght committee are 
included. 

5 Monthly data entry of activitity 

progress:disbursements and financial 

execution of all sources; workdays 

contr buted and/or paid; progress of 
the construction in every product; 

operational and oversight 

committees; pictures. 

Engineers and social 

promotetrs with 

information provided by 

the implementer. 

Given the short timeframe of infrastructure activities, it is the 

regional offices who directly register in SIMA the information, but 

the source is the implementer. 

6 Information quality control Regional M&E 
assessors and 

engineers

M&E assessors frequently check the information in SIMA to 
make sure it is timely registered and to detect possible typo 

errors or inconsistent data. The engineers are constantly visiting 

the construction and are thus able to verify that all the 

information in SIMA is consistent. 

7 2nd round of quality control Main office M&E team 
and SIF team

Both the M&E team in Bogotá and SIF team make permanent 
revisions of SIMA to monitor the opportune data flow into the 

system and to check for possible inconsistent data, requesting 

corrections if needed.  

9 Generating alerts This is flexible, involved 

people will vary 

depending on the 

situation but may 

include: M&E team; SIF 
Coordinator;  Regional 

Offices' Coordinators; 

Implementers.

If any situation is detected that may put at risk the successful 

conclusion of the activity, adhoc operational committees and 

other internal meetings are conducted to decide on the right 

course of action and suggest corrective measures. 

8 Consolidation of indicator results SIMA does it 
automatically

Reports in SIMA are designed to consolidate all the information 
required to report on indicator's progress. Disaggregation at any 

level is also provided by SIMA. All reports except the quarterly 

ones are live and updated the minute the information is 

registered in SIMA. 

9 Quarterly report to USAID The M&E team makes a 
brief analysis of the 

progress on each 

indicator, based on the 

information in SIMA. 

Based on the information in SIMA, the M&E team writes a 
summary document on the progress made in each indicator, as 

well as its main disaggregation, for example by region. This 

document is a central part of ADAM's quarterly report. The 

official information reported to USAID, necessarily needs to be 

reflected in SIMA. 
10 Activity closure OTR, Controller Office, 

C&G, M&E director

As part of the check list requirements to officially close any 

instrument, the M&E director needs to certify whether the 

operator accomplished the targets proposed, delivered the 

products and registered all relevant information in SIMA. 

INFRASTRUCTURE ACTIVITIES: DATA FLOW AND QUALITY CONTROL 
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SEQUENCE RESPONSIBLE PARTIES QUALITY CONTROL 

1 Presentation of the 

activitIes to local 

communities

Regional office and operators Prior approval of the activity by USAID

2 Training operators and 

local governance liasons in 

the use of SIMA  - Local 

Governance module 

Regional M&E assessors Training is provided following the guidelines of ADAM central M&E 

team. Note: all of ADAM's local governance liaisons in the regional 

off ices are already trained; operators are trained after the instruments 

are signed. 

3 Data entry of activity 
progress: specific local 

governance indicators, 

disbursements of all 

sources, progress of 

products and deliverables; 

upload of deliverables. 

Operators Based on the guidelines provided during training. 

4 Submitting quality 

concepts on the 

deliverables

Local governance liaison and 

OTR

For each deliverable the local governance liaison and the OTR must 

introduce in SIMA their technical concept and general rating of the 

product. This is the quality control made on deliverables. In cases were 
deliverables do not satisfy the quality expectations they are turned back 

to the implementer and a request is made for the deliverable to be 

improved. 

5 Checking on the timely 

registry of the information. 

Regional M&E assessors M&E assessors frequently check the information in SIMA to make sure 

it is timely registered and notify operators in case they are behind. 

6 Consolidating results on 

specific Local Governance 

Indicators

SIMA does it  automatically ADAM's M&E team in Bogotá periodically checks that the systems' 

reports (outputs) are pulling the right information. 

7 Quarterly report to USAID The M&E team makes a brief 

analysis of the progress on each 
indicator, based on the 

information in SIMA. 

Based on the information in SIMA, the M&E team writes a summary 

document on the progress made in each indicator, as well as its main 
disaggregation, for example by region. This document is a central part 

of ADAM's quarterly report. The official information reported to USAID, 

necessarily needs to be reflected in SIMA. 

8 Activity closure OTR, Controller Office, C&G, 

M&E director

As part of the check list requirements to officially close any instrument, 

the M&E director needs to certify whether the operator accomplished 

the targets proposed, delivered the products and registered all relevant 

information in SIMA. 

LOCAL GOVERNANCE ACTIVITIES: DATA FLOW AND QUALITY CONTROL 

 
 

VI. Environmental Monitoring 
 
All ADAM activities have an environmental Management plan which is incorporated in 
USAID’s environmental system (SIGA – Sistema de Información de Gestión Ambiental). 
The environmental Management plan is being implemented by ADAM’s operators and 
grantees as an integral part of the activity and constitutes yet another area where constant 
monitoring and follow-up is necessary. As part of the environmental monitoring of 
activities, ADAM conducts the following actions: 
 

1) Training workshop with the implementer and ADAM’s technical team to: 

• Define and adjust the calendar associated with the environmental 
management plan, the training plan and the MIP (Manejo Integrado de 
Plagas).  

• Provide guidelines on the processes to update both SIGA and SIMA 
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• Instruct implementers on the adequate and safe use of pesticides.  
 

2) Training workshop with producer beneficiaries to: 

• Incentive producers to take a responsible position in terms of applying the 
environmental management plan.  

• Closely study the mitigation environmental measures and the actions 
needed to implement them. 

• Identify methodologies for training that are more pertinent to the local 
necessities 

• Provide guidelines on the adequate and safe use of pesticides. 
 

3) Consensus building around regional environmental management 

• Promote SIGA and seek for agreements to implement similar environmental 
measures in areas adjacent to ADAM productive nuclei.   

• Obtain collaboration from regional actors and authorities to identify and 
establish locations nearby ADAM productive nuclei where containers may 
be deposited and recycled (For example Programa de Reciclaje de la 
ANDI).  

• Seek for alternative sources of funding from the regional environmental 
authorities (CAR – Corporación Autónoma Regional).  

 
4) Creating ties with commercial houses to: 

• Provide training to ADAM beneficiaries and better equipment (seguridad 
industrial) 

• Support recycling campaigns for containers (Programa Campo Limpio) 
 

5) Other actions 

• Emphasize to ADAM’s implementers, the importance of keeping 
consistency between SIGA and SIMA, particularly in the results indicators.  

• Activity site visits to validate the environmental compliance. The 
environmental management plan, the training plan, MIP and safe use of 
pesticides are subject to permanent verification.  

 
Results in conducting the above-mentioned actions differ by regional office and there are 
still obstacles that ADAM is seeking to overcome. Internal difficulties encountered include 
insufficient time of ADAM’s technical staff to define, oversee and document the 
implementation of the environmental management plans and the relatively low 
qualifications in ADAM’s regional offices to accompany this process. External difficulties 
are related to: i) SIGA’s low functionality doesn’t allow for all relevant parties to take an 
efficient role in it; ii) after making the changes in the PERSUAP, the system was unstable 
for a period of time delaying approvals and mixing-up information; iii) some of the changes 
made to the PERSUAP entailed additional costs that had not initially been budgeted for; 
and iv) weak local institutions preventing ADAM from having a larger positive 
environmental impact at the regional level.  
 
Despite these shortcomings ADAM’s priorities for 2008 in regards to the environmental 
monitoring are: 
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1. Strengthen the training processes in SIGA to improve the environmental follow-up 

and reports requested by the system.  
2. Secure a close coordination and technical support to ADAM’s operators in 

relationship to their responsibility to document and follow-up to the environmental 
measures contained in the environmental management plan of each activity.  

3. Increase alliances at the regional level to improve overall environmental 
management in ADAM’s targeted municipalities.  

4. Work closely with national and regional programs to implement environmental-
related actions that complement those in each activity, such as the alliance made 
between ADAM and the Campo Limpio Program.  

5. Support USAID when feasible, in improving the operations and functionality of 
SIGA.  In this regard, ADAM has received instructions from USAID to start 
exploring the creation of a web service functionality that would allow data from 
SIMA to be transferred automatically into SIGA. This option would eliminate 
existing duplicities in updating two systems, and will help avoiding inconsistencies 
in the reporting of indicators results. Developing this functionality requires a 
coordinated effort between ADAM and USAID’s contractor for SIGA (Sirius) to 
arrange very specific technical aspects. In a meeting held on May 29th 2008 with 
USAID and Sirius it was decided that Sirius is responsible for conducting the first 
technical steps needed for this task.  Once ADAM receives the web service, it will 
develop the necessary processes in SIMA so that data can be sent to SIGA.  

6. Seek for alternative sources of funding that would help to implement all 
environmental measures and alleviate the extra cost generated by the new 
PERSUAP. 

VI. Verification Process for Illicit Crops 
 
In accordance with the ADAM contract, all beneficiaries will sign zero-coca agreements 
and each activity productive nucleus will be verified as free of illicit crops.  A productive 
nucleus is a group of farms within a vereda (or perhaps multiple veredas), whose 
outermost boundaries are defined by ADAM beneficiaries, but might include non-
participants.   
 

A. Verification Steps 

 

The verification process will be coordinated by the Deputy CoP for Alternative 
Development in the Bogotá office following the guidelines provided by Acción Social’s 
policy of zero illicit crops and taking in consideration the lessons learned during ADAM’s 
first two years of implementation.  ADAM’s verification steps include: 
 
STEP #1—Department and Municipality Zero-Coca Agreement:  Acción Social drafts 
the zero-coca agreements and obtains the signatures of the governors and mayors of all 
ADAM municipalities.  
 
STEP #2—Mapping:  For each municipality under consideration, ADAM will obtain official, 
digital maps from IGAC or other municipal, regional, or national sources.  If necessary and 
feasible, ADAM will also complete community maps (cartographia social) of specific 
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veredas with producers, associations, and beneficiaries.  The community maps will be 
helpful in locating potential beneficiaries, and better understanding productive nuclei in 
ADAM activities. 
 
STEP #3 – Disseminate the zero-coca policy: Once the productive nuclei is identified 
and the activity has been approved by USAID, ADAM’s regional offices start disseminating 
among the municipality’s mayor, other public officials, and the local community ADAM’s 
zero coca policy. All potential beneficiaries as well as the Juntas de Acción Comunal, and 
directors of producer associations are made aware that the activity will only be carried out 
in clean areas and that both, individually and collectively, they need to sign illicit-crop free 
agreements. Only those veredas presented as clean (preferably including photographs) 
and where the illicit-crop free agreement has been signed, will be included to receive 
ADAM’s support. Also, ADAM personnel will walk through the veredas to observe whether 
illicit crops are present and will document any finding on this matter before the activity 
starts.  
 
STEP #4—Signing Illicit-free agreements:  As the activity advances and the specific 
veredas have been identified, ADAM’s regional offices with the collaboration of the 
implementer will obtain the signatures of the Junta de Acción Comunal of each 
participating vereda (vereda-level illicit crop-free agreements), and the signatures of all 
potential beneficiaries (individual – level illicit crop free agreements). All those veredas and 
individuals that agree to sign and abide by the agreement will be benefitted by the ADAM 
activity. All agreements signed are registered in SIMA and vereda-level agreements are 
sent off to Acción Social for signature.  
 
STEP #5 – In farm-visits:  Once the instrument is signed, ADAM’s implementer will start 
visiting farms of all beneficiaries to begin technical assistance. In the first visit made, the 
implementer will complete a format provided by ADAM with information for each individual 
beneficiary, and its farm, and where possible take a GPS coordinate at the beneficiary’s 
farm.  At this point, the farm must be free of illicit crops given that the beneficiary has 
already signed the agreement. However, in case that illicit crop is present, the implementer 
must inform ADAM so that the 38 days-eradication period described in section B below 
starts. The contract with the implementer includes a clause regarding the requirement to 
maintain areas free of illicit crops. Implementers must visit all beneficiaries within the first 3 
months after the instrument is signed. ADAM personnel from the regional offices, 
particularly the M&E assessor or the information systems specialist will be present at the 
in-farm visits of at least 5% of the beneficiaries.  

B. Coordination with Acción Social 

 

Acción Social through its program with the United Nations is responsible for certifying that 
all veredas that are part of an ADAM’s productive nuclei are free of illicit crops.  ADAM’s 
alternative development unit will periodically coordinate with Acción Social a schedule of 
visits for United Nations to first delimit the vereda boundaries, and second certify that 
ADAM’s veredas are clean of illicit crops. Regardless of whether it is the first visit to the 
vereda or a subsequent visit, any time the United Nations finds and ADAM vereda with 
illicit crops, a 38 days timeframe for eradication will begin. After that period of time, UN will 
conduct a second visit. If illicit crops are still present, ADAM assistance to the entire 
vereda will be cancelled. The chart below outlines the steps to be followed in case illicit 
crops are found in ADAM’s veredas. 
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Steps taken for cases of non-compliance  

 
1. A formal notification that illicit crops are present in an ADAM vereda is made. 

Whether the UN, ADAM, implementers or third parties, the notification is routed 
to Acción Social.  

2. ADAM and Acción Social will schedule meetings with the communities that live 
in the vereda. Personnel from both Acción Social and ADAM’s regional staff 
will attend the meeting.  

3. During this meeting, Acción Social will communicate to the community that 
illicit crops have been found in the vereda. It will establish a due date for 
eradication that must not exceed 38 days, and will schedule a second 
verification visit. 

4. If the local community is interested in continuing to receive ADAM’s support, it 
will commit to the due date for eradication. If the community does not agree to 
eradicate, Acción Social notifies them that the vereda will no longer be 
benefited by ADAM. Minutes of the meeting will be signed by Acción Social, 
community representatives and ADAM personnel.   

5. The United Nations in coordination with Acción Social conducts a second 
verification visit on the date previously agreed on, and informs on the 
verification results to USAID and ADAM. If illicit crops are no longer present, 
ADAM will resume technical assistance. If illicit crops are still present, the 
entire vereda will be excluded from ADAM’s assistance.  

 
 
Guaranteeing that ADAM veredas remain free of illicit crops is a shared responsibility of 
ADAM, Acción Social, the local communities, implementers and regional offices. It is 
therefore mandatory that any person associated to an ADAM activity reports through the 
adequate channels, any findings of illicit crops within ADAM’s veredas .  
 
ADAM’s key person to contact in case of illicit crops growing in ADAM’s veredas is the 
Deputy COP for Alternative Development.  He in turn will pass the information to USAID 
and Acción Social to decide on the needed actions.  
 
ADAM’s regional offices are close to the field and thus in good position to observe whether 
ADAM’s veredas remain clean. Every time personnel from regional offices are out in the 
field conducting visits they need to keep an open-eye on this matter and report any 
negative finding to ADAM’s deputy COP for Alternative Development.  Likewise, 
implementers need to report to the regional Coordinator who in turn will report to the 
deputy.  

VII. Evaluation and Monitoring Structure 
 
The section describes M&E Bogotá and field personnel responsibilities to guarantee a 
solid monitoring and evaluation system with and adequate flow of information and the 
necessary quality control.  

A. M&E Bogotá Office Roles 
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The Coordinator of the M&E Department is in charge of designing and maintaining the 
ADAM M&E system to produce trustworthy and timely data results. The Coordinator keeps 
open communication with USAID and ADAM’s technical staff on monitoring needs, 
supervise and provide feedback on any M&E activities taking place during the life of the 
Program. 
 
The assistant Coordinator for M&E has a complete understanding of the ADAM 
components, activities, and expected results.  He reinforces the integration theme between 
alternative development and local governance activities and is assigned to supervise M&E 
activities in all regions.  He supervises and provides continuous training to the regional 
M&E assessors, other ADAM field staff and contractors in the use of SIMA so that 
information is entered into the appropriate screens for the relevant units of analysis on a 
timely basis.   
 
The Database Manager assures the integrity of the web based information system so that 
it is solid and available for data entry. He makes all improvements and modifications 
required in SIMA, develop all of SIMA reports and solve any problem related to the 
system’s functioning. He also forms part of the training capacity of M&E. This key 
professional also assures the accuracy of the reports and indicators generated. 

B. M&E Field Roles:  

 
Each regional office has a monitoring and evaluation assessor in charge of training 
regional personnel and contractors in the use of SIMA for data entry. The M&E assessor 
interacts permanently with local contractors to guarantee complete and timely information 
into the system. They also conduct quality control checks on the information and random 
visits to activities to validate the information. They report any inconsistencies or non-
conventional findings to Bogotá, and participate in writing regional reports.   
 
Regional offices also have systems engineers who participate in the collection of illicit free 
agreements both at the vereda and individual level, study the cartography sources in the 
region to identify the preliminary nuclei, and in coordination with the implementers they 
also plan the collection of GPS coordinates in ADAM’s beneficiary farms and generate 
maps as needed. This person works in close coordination with the regional M&E assessor 
and in some cases even takes a direct role in the general M&E responsibilities of the 
regional office.  

C. M&E Communication within ADAM 

 
It is still under discussion where in the organizational chart should the M&E Bogotá team 
fall. Regardless of this situation, the tasks of monitoring and evaluating performance are 
horizontal in kind and therefore cross-cutting to all ADAM. In this sense, the M&E team 
has open communication with the organization at all levels and will continue to do so. For 
instance, there are almost daily exchanges with ADAM regional offices on day to day 
questions that emerge around monitoring of activities. With the technical staff, both from 
the AD and LG components communication is mostly related to the state of activity 
progress in the system, the use of reports for project management, and resolving 
questions on specific activity alerts. With the contracts and grants office, there are 
interactions on the state of approval of instruments as well as on verifying compliance with 
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goals and deliverables. The M&E team also provides information and reports to the 
programming officer and the communications team, etc.   
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Monitoring and evaluating ADAM activities requires the management of a high volume 
of information flowing upwards from the field level.  In order to facilitate the data 
gathering, analysis, and reporting, ADAM’s M&E team developed a web-based 
information system accessible by all staff levels and ADAM contractors and partners, 
with various user profiles and security procedures. This system is known as SIMA and 
it is currently fully-operational.  
 
Information produced by SIMA is the only official source for all ADAM 
indicators/numbers/results. In order to avoid contradictions or inconsistencies in the 
information, all reporting to USAID or other external stakeholders on progress and 
results will be provided by ADAM personnel based on the information in SIMA.  USAID 
has been given access to the system and may validate the consistency between the 
results submitted (i.e., quarterly reports) and the reports available in SIMA.  
 
ADAM combines alternative development and local governance activities as no other 
program had done in the past, thus requiring an information system that responds to 
specific needs. All efforts were made to tailor SIMA in such a way that it would respond 
closely to each of the program’s components and information needs. Likewise, the 
system was built in a users-friendly format to facilitate its use by implementers at the 
field and ADAM staff at all levels and the real-time reports continue being expanded 
and improved so that information is available and useful for various types of users.   
 
The following cross-cutting guidelines apply to SIMA: 
 

� Official source of information pertaining to any ADAM activity 
� All activities are registered in SIMA according to their activity number.  
� All beneficiary-level information is tied to the beneficiary’s cédula de ciudadanía 

which avoids double counting of beneficiaries 
� All activities are tied to their respective ADAM municipal initiative when 

applicable 
� Implementers have a direct role in feeding the system, information flows 

bottom-up 
� Whenever feasible data is reported disaggregated (i.e by family, by municipality 

and department, by ethnic groups, by gender, by source of funding, etc)  
� All data entry screens have one or more corresponding ouput reports, or in 

other words all information collected suits a purpose and is therefore presented 
in a summary report.  

 
The diagram below corresponds to the main menu of SIMA. Starting from this screen, 
users can enter the different data modules depending on their profile or directly search 
the reports sub-menu where he will access reports for specific activities (LG, AD, SIF), 
consolidated ADAM reports, or summary reports of ADAM’s progress toward 
indicators.   
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Currently SIMA has eight data modules fully operational and one reports module: 
 

1) Instruments Module: designed to track the status of all ADAM instruments and 
initiatives through their technical formulation – contracting-implementation 
cycle.  

 
 

 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

2) Budget module: used by ADAM’s budget officer to track the availability of funds, 
disbursements and expenditures by interacting with ADAM’s Great Plains 
accounting software. Interaction with Great Planes is still being improved.  
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3) Online approval: designed as an online tool to conduct the approval process of 
any instrument or personnel request between ADAM and USAID.  

 

 
 
 
4) Illicit crop-free agreements: it captures the vereda-level agreements as well as 

municipal and department level agreements signed  
 

 
 
 

5) Productive activities data module: designed to 
monitor all aspects of productive activities under 
implementation in ADAM. The module registers 
the basic information of any activity such as 
location, sources of funding, goals and indicators. 
It also tracks consolidated activity level 
information such as disbursements, financial 
execution, operational committees, progress in 
project-specific indicators, supplies, sales, 
payments to personnel employed by the activity, 
activities conducted by technical assistance 
personnel; activity chronogram. Finally it tracks 
family-level information including hectares 
established/renovated/rehabilitated, production of 
licit crops, workdays contributed to the activity, 
technical assistance received.  
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6) Local governance data module: designed to 
monitor all aspects of local governance 
activities and cross cutting activities under 
implementation in ADAM.  Basic information 
for each of these activities is registered 
such as project name, location, 
implementer, total cost and counterpart 
contributions. It then tracks progress 
information as reported by implementers in 
terms of financial disbursements, 
deliverables turned in/completed and 
detailed progress made in specific results 
indicators. ADAM project managers are 
responsible for providing information on the 
quality and timely compliance of all 
deliverables.  

 
7) Social infrastructure data module: registers 

all aspects related to social and productive 
infrastructure activities under 
implementation in ADAM, including 
infrastructure activities targeted to IDPs. As 
with the previous modules, each activity’s 
basic information is first registered 
including, name, location, sources of 
funding, goals, expected products. 
Following, the module has options to 
register progress made throughout the 
construction works in various aspects such 
as meetings of comités operativos and 
comités de veeduría, financial 
disbursements and execution, payments to 
personnel employed during the construction 
works, advances made on each product 
(physical progress of the construction) and 
families benefited. An option to upload 
pictures throughout the construction works 
is also available. 

 
 

8) Workshops data module: this module was designed to monitor assistance and 
participants’ rating of any workshop conducted under ADAM. Classifications of 
workshops by topic, place and participant’s characteristics are provided.  
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9) Reports module: all data entered into the system can be accessed by any 
person provided with a user name and password. Currently SIMA has over 200 
different reports that suit various needs and actors. All reports except the 
quarterly ones are live or updated automatically when new information is 
entered to the system.  In this Reports module, documents can also be 
downloaded from SIMA, for example the ADAM’s quarterly reports. All reports 
may be exported to PDF or excel.  
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FICHA EP-B001 
EVALUACIÓN PARA BENEFICIARIOS -  ETAPA SIEMBRA Y SOSTENIMIENTO 

PROGRAMA ADAM 
ACTIVIDAD PRODUCTIVA ------------------------------- 

 

1. Fecha visita, encuesta: (D/M/A)_______________________ 2. Municipio:___________________________________________________  

3. Vereda: ____________________________________________ 

4. Nombre beneficiario: __________________________________________________________ 5.CC #____________________________  

6. Encuestador: ________________________________________________________________ 

 

A. MARCO GENERAL DEL PROYECTO 

7. Fecha inicio del proyecto en su finca: (D/M/A)__________________________________ 

8. ¿Ha participado en reuniones de socialización del proyecto? SI   NO    9. ¿Qué temas se trataron? 

_______________________________________________________________________________________________________________ 

10. Compromisos Beneficiarios 11. Compromisos Ejecutor 

  

 

 

 

 

 

 

 

B. ESTABLECIMIENTO O SOSTENIMIENTO 

12. ¿Posee sistema de riego en su finca?  SI   NO  

13. ¿Se realizaron visitas para estudio del suelo en su finca previa aceptación al proyecto? SI   NO  

14. ¿Recogió muestras del suelo para enviar a análisis de laboratorio? SI   NO  

15. ¿Se le comunicó el resultado del estudio? SI   NO   16. Estuvo de acuerdo con el resultado? SI   NO  

¿Por qué? ______________________________________________________________________________________________________ 

17. ¿Se hicieron obras de adecuación de tierras en su finca, mediante el proyecto ADAM? SI   NO  

 

18. A la fecha por favor indique el número de hectáreas establecidas o sostenidas bajo el proyecto 

Establecimiento Área: No. 
has 

Tipo de cultivo Cultivo en 
asocio 

Sostenimiento Área: No. 
has 

Tipo de 
cultivo/ 
Especie 

Edad Cultivo en 
asocio 

Línea Comercial 1    Línea Comercial 1     

Línea Comercial 2    Línea Comercial 2     

Seg. alimentaria 1    Gestión bosque 
natural 

    

Seg. alimentaria 3         

 

19. ¿Cuántas plántulas le entregó el proyecto? ____________  20. Cuántas tiene sembradas actualmente? _______________ 
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21. ¿Cuántas plántulas tiene en vivero? ___________________   22. Cuántas ha perdido (desde el inicio del proyecto)? _______________   

23. ¿El operador reemplazó estas plántulas muertas? SI   NO    

24. ¿Cuántas plantas/área tiene en producción? __________ 25. Desde hace cuánto entraron en producción? ______________ 

26. ¿Qué producción mensual espera en el futuro? _______________________  27.A partir de cuándo? ____________________________ 

28. ¿Qué ingresos mensuales espera le genere el proyecto:  

 a. En época de cosecha? ______________________   b. En época de no cosecha?  ______________________  

29. Qué le aporta su finca, en el mes,  para su autoconsumo? ______________________________________________________________ 

30. Cuánto estima que puede costar este aporte mensual? $ ___________________________ 

 

C. INSUMOS Y ASISTENCIA TÉCNICA 

31. ¿Qué Insumos ha recibido.   (Entregados por El Ejecutor) 

Insumos Unid. Cantidad Fecha (otros) Insumos Unid. Cantidad Fecha 
Semillas        
Plántulas        
Fertilizantes        
Bolsas plásticas        
Plaguicidas        
Herramientas        
Animales        
 

32. ¿Ha firmado algún documento en el momento de recibir insumos? SI   NO   Qué documento? __________________________ 

33. ¿Qué opina de la calidad de los insumos entregados? _________________________________________________________________ 
_______________________________________________________________________________________________________________ 

34. Con qué frecuencia mensual ha recibido usted: (desde el inicio del Programa):  

A. Capacitación __________________B. Promoción comunitaria ________________C. Visitas técnicas ________________ 

D. Talleres prácticos #______________E. Veeduría #_______________F. Giras #_________________G. Otro _________________ 

Cual?_____________________________ 

35. ¿Qué temas fueron tratados en la Asistencia técnica recibida (marcar X):  

A. Siembra   B. Fertilización   C. Sanidad   D. Manejo actividad   E. Cosecha   F. Plagas   G. Mercadeo   

H. Administración   I. Contabilidad   J. Folletos   K. Preparación de almácigos   L.Otro  

Cual________________________________________________________________________________________________________ 

36. Califique la capacitación y asistencia técnica recibida: 

      Buena   Regular  Mala  Por qué?____________________________________________________________________________     

 35.a Cómo se podría mejorar? _______________________________________________________________________________ 

37. Está aplicando las recomendaciones técnicas: SI   NO  Por qué?__________________________________________________ 

_______________________________________________________________________________________________________________ 

38. ¿Ha recibido capacitación específicamente en temas ambientales? SI   NO   39. Qué temas trataron? 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

40. ¿Conoce usted los daños o efectos positivos que podría causar o ha causado este proyecto sobre el suelo, el agua, el aire, la vegetación, 

los animales, las personas y las costumbres de la comunidad? ___________________________________________________ 

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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41. ¿Conoce las medidas previstas en el proyecto para prevenir o remediar estos posibles daños? SI   NO  

42. ¿Se están ejecutando esas medidas u otras para prevenir y/o corregir esos posibles daños? SI   NO   Cuáles? 

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

43. Ha participado usted o su familia en la ejecución de esas medidas? SI   NO  

D. JORNALES 

44. ¿Cuántos jornales ha aportado usted o miembros de su familia al proyecto, desde el inicio? ____________ 

45. Estos jornales corresponden a qué actividades? ______________________________________________________________________ 

46. ¿Recibe compensación monetaria por estos jornales? SI   NO     

47. ¿Cuánto le han pagado por estos jornales desde el inicio del proyecto? $ _________________  

D. INGRESOS FAMILIARES 

48. ¿Cuánto es el monto del Ingreso familiar mensual ?: $____________________ 

49. ¿Cuáles son las dos principales fuentes del ingreso familiar?___________________________________ 

50. ¿Está dispuesto a tomar un crédito para financiar parte de los costos del proyecto? SI   NO  

E. OPINION 

51. ¿Tiene la comunidad su propio grupo veedor del proyecto? SI   NO    

52. ¿Se comunican o socializan los resultados de las reuniones del grupo veedor? SI   NO  

53. ¿Considera Usted que hasta ahora el apoyo recibido por el ejecutor es suficiente? SI   NO   Por qué? ____________________ 

_______________________________________________________________________________________________________________ 

54. ¿Ha tenido dificultades en el curso de este proyecto? SI   NO  De qué tipo? _________________________________________ 

_______________________________________________________________________________________________________________ 

55. ¿Cuál cree usted que es la mayor fortaleza del Ejecutor? ______________________________________________________________ 

_______________________________________________________________________________________________________________ 

56. ¿Considera que el Ejecutor ha cumplido con los compromisos adquiridos con usted? SI   NO  Amplíe su respuesta __________ 

_______________________________________________________________________________________________________________ 

57. Finalmente, ¿Desea usted continuar con el proyecto     SI   NO   Por qué____________________________________________ 

_______________________________________________________________________________________________________________ 
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FICHA EP-B002 
EVALUACIÓN PARA BENEFICIARIOS -  ETAPA PRODUCCIÓN Y COMERCIALIZACIÓN 

PROGRAMA ADAM 
ACTIVIDAD PRODUCTIVA ------------------------------- 

1. Fecha visita, encuesta: (D/M/A)_______________________ 2. Municipio:___________________________________________________  

3.Vereda: ____________________________________________ 

4. Nombre beneficiario: __________________________________________________ 5.CC #____________________________________  

 

AVANCES 

 

HECTÁREAS 

6. A la fecha por favor indique el número de hectáreas establecidas o sostenidas bajo el proyecto 

Establecimiento Área: No. 
has 

Tipo de cultivo Cultivo en 
asocio 

Sostenimiento Área: No. 
has 

Tipo de 
cultivo/ 
Especie 

Edad Cultivo en 
asocio 

Línea Comercial 1    Línea Comercial 1     

Línea Comercial 2    Línea Comercial 2     

Seg. alimentaria 1    Gestión bosque 
natural 

    

Seg. alimentaria 2         

 

PRODUCCIÓN – SEGURIDAD ALIMENTARIA 

7. ¿Cuántas plantas/área (vacas)  tiene en producción? __________ 8. ¿Desde hace cuánto entraron en producción? ______________ 

9. ¿Cuánto le genera esta producción en época de cosecha (semana)? _________________  10. ¿Y en época improductiva? ___________ 

11. ¿En total cuánto ha producido desde el inicio del proyecto? (kilos, ton, litros, etc.) ______________________  

12. ¿En cuánto se puede valorar esta producción? _____________________________ 

13. ¿Cuánto de esta producción utiliza para el consumo suyo y de su familia (kilos, ton, litros, etc.)? _______________________________   

14. ¿Qué otros productos de su finca utiliza para su autoconsumo semanalmente? _____________________________________________ 

15. ¿En cuánto se puede valorar este consumo semanal? _________________________________________________  

16. ¿Qué producción mensual espera en el futuro? _______________________  17. ¿A partir de cuándo? __________________________ 

18. ¿Qué ingresos mensuales espera le genere el proyecto:  

 a. En época de cosecha? ______________________   b. En época de no cosecha?  ______________________  

ASISTENCIA TÉCNICA Y CAPACITACIÓN  

19. Califique la capacitación y asistencia técnica recibida: 

      Buena   Regular  Mala  Por qué?____________________________________________________________________________     

 19.a Cómo se podría mejorar? _______________________________________________________________________________ 

20. ¿Ha recibido capacitación específicamente en temas ambientales? SI   NO   

21.  ¿Qué temas trataron? _________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

JORNALES 

22. ¿Cuánto le han pagado por concepto de jornales desde el inicio del proyecto? $ _________________  

B. COMERCIALIZACIÓN 
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23. ¿Qué cantidad de producto ha vendido desde el inicio del proyecto? (Promedio mes)______________________________ 

24. ¿A qué precio promedio ha vendido sus productos (por unidad de producción: kilo, tonelada, docena)? $_________________________ 

25. ¿Ha mejorado el precio de venta de los productos, como resultado del desarrollo del proyecto? SI   NO    

26. ¿Qué ingresos mensuales ha obtenido de estas ventas? ________________________  27. Total ingresos hasta ahora _____________ 

28. ¿Actualmente está comercializando su producto? SI   NO    29. ¿Desde hace cuánto lo comercializa? ______________________ 

30. ¿Qué mecanismo utiliza para la comercialización (Compra y venta)?      

a. Concertación   b. Contrato   c. Vista previa   d. Otro ________________________________________ 

31. ¿A quién le vende? ____________________________________________________________________________________________ 

32. ¿En qué forma le pagan? ____________________ 33. ¿En qué plazo? __________________ 34. ¿Es cumplido el pago? SI   NO  

35. ¿Se le ha dificultado la comercialización de sus productos? SI   NO    ¿Por qué? _____________________________________ 

_______________________________________________________________________________________________________________ 

36. ¿Ha mejorado la calidad de los productos con el apoyo del proyecto? SI   NO    

37. ¿Qué acciones ha desarrollado para mejorar la calidad de los productos, con el apoyo del proyecto? ____________________________ 

_______________________________________________________________________________________________________________ 

38. ¿Ha recibido capacitación o asesoría por parte del proyecto en temas específicos de comercialización y control de calidad del producto? SI

  NO   39. Especifique ______________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

C. GESTION CREDITICIA 

 

40. ¿Ha gestionado ante alguna Entidad Financiera un crédito? SI   NO  

41. ¿En qué estado se encuentra esta gestión?  

A. En estudio  B. Aprobado  C. Negado   D. Devuelto por información incompleta  E. Otro __________________________ 

42. ¿Por cuánto lo solicitó? $ _________________________   43. Qué monto fue aprobado? ___________________________ 

44. ¿Intervino el Ejecutor para facilitar su acceso a este crédito? SI   NO    

45. ¿Qué plazo tiene para cancelar su deuda? ____________   

46. ¿Cree usted que tiene la capacidad de pagar cumplidamente las cuotas del préstamo? SI   NO    

47. ¿En qué piensa invertir este crédito? (marque con una X) 

a. Ampliación de la cobertura de siembra   b. Compra de materiales e insumos   c. Pago de jornales   

d.  Adecuación del terreno   e. Adecuación de infraestructura productiva   f. Apoyo proceso de comercialización  

D. OPINION 

 

48. ¿Considera Usted que hasta ahora el apoyo recibido por el ejecutor es suficiente? SI   NO   Por qué? ___________________ 

_______________________________________________________________________________________________________________ 

49. ¿Ha tenido dificultades en el curso de este proyecto? SI   NO  De qué tipo? _______________________________________ 

_______________________________________________________________________________________________________________ 

50. ¿Considera que el Ejecutor ha cumplido con los compromisos adquiridos con usted? SI   NO  Amplíe su respuesta ________ 

_______________________________________________________________________________________________________________ 

51. Finalmente, ¿Desea usted continuar con el proyecto     SI   NO   Por qué_______________________________________ 
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FICHA EP-E003 
EVALUACIÓN PARA EJECUTORES -  ETAPA SIEMBRA Y SOSTENIMIENTO 

PROGRAMA ADAM 
ACTIVIDAD PRODUCTIVA ------------------------------- 

 

1. Fecha Entrevista: (D/M/A)_______________________ 2. Municipio:___________________________________________________  

3. Vereda: ____________________________________________ 

4. Razón Social Operador: ______________________________________________________ 5.Nit #____________________________ 

6. Nombre entrevistado: ______________________________________________________  7. CC # ______________________________ 

8. Cargo: _________________________________________________________ 

 
Lista de chequeo:  
Tiene el Ejecutor: 
 

SI NO Observaciones 

Plan Operativo formulado y socializado    
 

Programación de siembra o sostenimiento    
 

Estudio de suelo de todos los beneficiarios    
 

Plan de transferencia de tecnología    
 

Programa de reposición de material vegetal 
perdido 

   

D
at
os
 

de
ta
lla
do
s 
de
: Áreas sembradas   

Áreas en producción 
Áreas a sembrar 
Costos de producción por Ha 
Rendimientos promedio por Ha 
Precios de producto 

 
 
 
 
 
 

 
 
 
 
 
 

 

Carpeta por cada beneficiario, con copias 
firmadas de recibo de insumos. 

   
 

Plan de Gestión ambiental formulado y en 
ejecución 

   

Proceso de pago de jornales con planillas 
firmadas por beneficiario 

   

 
9. ¿Han tenido dificultades en el proceso de suministro de material vegetal  e insumos a los beneficiarios? SI   NO  

10. ¿Cuáles y cómo lo han resuelto? ____________________________________________________________________________ 

_______________________________________________________________________________________________________ 

11. ¿Hasta el momento, cuántas plántulas se han entregado por beneficiario? _________________  Total: ____________________ 

12. A la fecha, qué actividades (principales) se han realizado? 

a. Preparación del terreno _____  b. Establecimiento de almácigos ______  c. Instalación de tutores _____   

d. Capacitación técnica ______  e. Asistencia técnica _____  f. Comercialización del producto ______   

g. Fortalecimiento socio empresarial ____  h. Gestión de créditos ______ 

13. Cuántos beneficiarios se han capacitado?________________ En qué temas? (marque con una x)  

A. Siembra______B. Fertilización_______C. Sanidad______ D. Manejo actividad_______E. Cosecha_______ 

F. Plagas________ G. Mercadeo_______H. Adminst_______I. Contabilidad________J. Folletos_______K. Preparación de 

almácigos _______ L.Otro, ____ Cual? ____________________________________________________________________ 

14. Qué conclusiones sobresalientes tiene con respecto al proceso de transferencia de tecnología? ___________________________ 

___________________________________________________________________________________________________________ 
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15. Ha recibido alguna asesoría por parte del programa ADAM? SI  NO  

16. En qué temas? ___________________________________________________________________________________________ 

FICHA EP-E004 

EVALUACIÓN PARA EJECUTORES -  ETAPA PRODUCCIÓN Y COMERCIALIZACIÓN 
PROGRAMA ADAM 

ACTIVIDAD PRODUCTIVA ------------------------------- 
 

1. Fecha Entrevista: (D/M/A)_______________________ 2. Municipio:___________________________________________________  

3. Vereda: ____________________________________________ 

4. Razón Social Operador: ______________________________________________________ 5.Nit #____________________________ 

6. Nombre entrevistado: ______________________________________________________  7. CC # ______________________________ 

8. Cargo: _________________________________________________________ 

 
9. Lista de chequeo:  

Tiene el Ejecutor: 
 

SI NO Observaciones 

Plan estructurado de comercialización    
 

Estimaciones de producción por Ha    
 

Proyecciones de ventas    
 

Nuevos contratos o estrategias de 
comercialización  

   
 

Definición de alternativas de ingresos para 
los beneficiarios para épocas de baja 
producción  

   

D
at
os
 

de
ta
lla
do
s 
de
: Áreas en producción 

Costos de producción por Ha 
Rendimientos promedio por Ha 
Precios de producto 
Estimación de ingresos por 
beneficiario 

 
 
 
 
 
 

 
 
 
 
 
 

 

Carpeta por cada beneficiario, con copias 
de las ventas realizadas. 

   
 

Plan de Gestión ambiental formulado y en 
ejecución 

   

Proceso de pago de jornales con planillas 
firmadas por beneficiario 

   

 

10. Qué volumen se espera, por agricultor, durante el pico de producción (en kilos, toneladas, etc)? ___________________ 

11. Esto qué monto de ingresos representa para el agricultor?  $ __________________________________ 

12. Qué actividades alternas de ingreso se le han planteado o sugerido a los beneficiarios para cubrir las épocas de baja producción?  

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

13. Es claro para los beneficiarios el modelo de comercialización contemplado por el Ejecutor? SI  NO  

14. La comercialización de productos del beneficiario le va a dejar a su organización utilidades? SI  NO  

15. Cuál es la rentabilidad esperada de las ventas para las familias? $ __________________ 

16. Se está apoyando o se va a apoyar a los beneficiarios en la gestión de créditos? SI  NO  

17. Qué actividades se han adelantado con entidades financieras con respecto al tema crediticio? ____________________________ 
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_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

18. Están dispuestos los beneficiarios a mantener estos créditos una vez el proyecto termine?  SI  NO  

19. Se está apoyando la conformación o consolidación de Asociaciones o empresas con los beneficiarios ?  SI  NO  

20. Su organización, como ejecutora, ha recibido apoyo/asesoría del programa ADAM? SI  NO   En qué temas? 

_______________________________________________________________________________________________________ 

21. Qué opina del apoyo del PADRINO del proyecto y del equipo técnico de ADAM? ______________________________________ 

___________________________________________________________________________________________________________ 

22. Han sido cumplidos los desembolsos de recursos ADAM? SI  NO  

23. Han sido cumplidos los desembolsos de las demás fuentes de recursos?  SI  NO   

24. Cuál cree usted es la principal fortaleza de esta organización como ejecutora del proyecto? ______________________________ 

___________________________________________________________________________________________________________ 

25. Cuál cree usted es la principal debilidad de esta organización como ejecutora del proyecto? ______________________________ 

___________________________________________________________________________________________________________ 

26. En general cómo cree usted que está marchando el proyecto?  

a. Muy bien    b. Bien    c. Regular   d. Mal   e. Muy Mal  

27. Por qué? _______________________________________________________________________________________________ 

28. Con qué se podría mejorar? ________________________________________________________________________________ 

___________________________________________________________________________________________________________ 
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GUIA GI-001 
GUIA PARA LA ELABORACIÓN DE INFORME DE EVALUACIÓN  
 FICHAS  EP-B001 Y EP-E003 ACTIVIDADES PRODUCTIVAS 

 
1. Introducción  

a. Contenido sección: 
� Nombre de la Actividad ADAM, objetivo y localización. 
� Fecha del estudio realizado 
� Equipo que realizó el estudio 
� Contenido del documento 

b. Longitud: máximo párrafo de 15 líneas. 
 
2. Objetivos del estudio 

a. Longitud: máximo un objetivo general y tres objetivos específicos. 

3. Metodología aplicada: 
a. Contenido sección: enumerar las actividades, si éstas son diferentes enunciarlas. 

� Reunión preliminar con el operador  
� Selección de la muestra: explicar proceso de selección de muestra y tamaño. 
� Coordinación de agenda y rutas del estudio 
� Levantamiento de información en campo 
� Levantamiento de información en oficina del Operador 
� Reunión de retroalimentación con el operador 
� Elaboración de informe  

b. Longitud: depende del número de actividades, no excede a 10 actividades. 
 

4. Síntesis evaluación proyecto  

Evaluación Cualitativa 
Ítems de evaluación Concepto de Evaluación (Resumir con un adjetivo el concepto: 

bueno, deficiente, etc. Y una línea de explicación) 
Socialización y divulgación de los 
objetivos del proyecto 

 

Asistencia técnica y mantenimiento del 
cultivo 

 

Control de perdidas de material vegetal  
Prevención de riesgos que puedan 
afectar el cultivo 

 

Manejo de paquete de transferencia de 
tecnología apropiado y suficiente 

 

Manejo y capacitación en temas 
ambientales 

 

Entrega oportuna y calidad de insumos  
Motivación de los beneficiarios  
Concepto sobre le Ejecutor por parte de 
los Beneficiarios 

 

Avances en términos cuantitativos (Datos registrados en el SIMA) 
 Meta Avance % Avance 

Familias beneficiadas    
Establecimiento de hectáreas    
Entrega de material vegetal cultivo 
principal 

   

Entrega de material vegetal cultivo en 
asocio (maderables) 

   

Producción Beneficiarios    
Ventas del proyecto    
Pago de jornales     

 
5. Resultados del estudio: breve descripción de: 
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A. Marco general del proyecto: 
a. Contenido sección: corresponde a las preguntas 7 a la 11, debe describir brevemente 

� El proyecto ha sido o no socializado  
� Los beneficiarios conocen los objetivos del proyecto, sus compromisos y los del ejecutor 
� Son claros los objetivos del proyecto 

b. Longitud: máximo párrafo de 5 líneas. 
 

B. Establecimiento y sostenimiento: 
a. Contenido sección: corresponde a las preguntas 19 a la 23, debe especificar datos y comentar acerca de: 

� Hectáreas establecidas o sostenidas: total hectáreas establecidas o sostenidas de la muestra, tanto para cultivo 
principal como en asocio. Se compara con el avance del SIMA. 

� Cantidad de plántulas entregadas: total, se compara con el SIMA. 
� Mortalidad de plantas: estimar un porcentaje y concluir: mortalidad alta, media, baja. 

b. Longitud: máximo 2 párrafos de 5 líneas. 
 

C. Seguridad alimentaria actual: 
a. Contenido sección: corresponde a las preguntas 29 a la 30, debe especificar datos y comentar acerca de: 

� Autoconsumo actual, productos y estimación del costo. 
b. Longitud: máximo 1 párrafo de 5 líneas 
 

D. Insumos entregados:  
a. Contenido sección: corresponde a las preguntas 31 a la 33, debe especificar datos y comentar acerca de: 

� Tipo de insumos y cantidad entregada. Comparar con el avance registrado en el SIMA. 
� Calidad de esos insumos;  
� La entrega ha sido oportuna? 

b. Longitud: máximo 1 párrafo de 8 líneas. 
 

E. Producción: 
a. Contenido sección: corresponde a las preguntas 24 a la 28, debe especificar datos y comentar acerca de: 

� Hay producción? 
� Estimar la producción de la muestra en cantidad y valor. Comparar con el SIMA. 
� Número de beneficiarios que tienen producción al momento de la evaluación. 
� Evaluar conformidad y expectativas de los beneficiarios con respecto a la producción real o esperada, con esto se 

puede evaluar la sostenibilidad y éxito del proyecto. Si las expectativas del beneficiario son mayores a las reales, habría 
un riesgo de fracaso.   

b. Longitud: máximo 1 párrafo de 15 líneas. 
 

F. Asistencia técnica y capacitación: 
a. Contenido sección: corresponde a las preguntas 34 a la 37, debe especificar datos y comentar acerca de: 

� Estimar el número de visitas y capacitaciones realizadas, comparar con el avance del SIMA. 
� Identificar los temas de esas capacitaciones. 
� Determinar la conformidad y satisfacción del beneficiario con respecto a esto. 

b. Longitud: máximo 1 párrafo de 15 líneas. 
 

G. Medidas de mitigación ambiental, capacitación en medio ambiente: 
a. Contenido sección: corresponde a las preguntas 38 a la 43, debe especificar datos y comentar acerca de: 

� Especificar si se han hecho capacitaciones en este tema puntualmente. 
� Identificar el conocimiento de los beneficiarios en cuánto a las medidas de mitigación ambiental, los daños ambientales 

que puede ocasionar el proyecto, el manejo de plaguicidas. 
� Comentar si se están llevando a cabo las medidas de mitigación y si los beneficiarios participan.  

b. Longitud: máximo 1 párrafo de 15 líneas. 
 

H. Jornales: 
a. Contenido sección: corresponde a las preguntas 44 a la 47, debe especificar datos y comentar acerca de: 

� Identificar el Número de Jornales pagados, comparar con el avance registrado en el SIMA. 
b. Longitud: máximo 1 párrafo de 5 líneas. 

 
I. Calificación del operador por parte del beneficiario: 

a. Contenido sección: corresponde a las preguntas 23 a la 56, debe comentar acerca de: 
� Describir las opiniones que tienen los beneficiarios del operador, compromiso, responsabilidad, cumplimiento. 

b. Longitud: máximo 1 párrafo de 8 líneas. 
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J. Evaluación del Operador: 

a. Contenido sección: corresponde a la síntesis de la evaluación realizada por el Evaluador al Operador, ficha EP-E003. 
� Comentar acerca de su estructura, organización, teniendo en cuenta las preguntas del formulario. Resaltar aspectos 

positivos y negativos.   
b. Longitud: máximo 2 párrafos de 10 líneas cada uno. 

 
K. Varios: 

a. Contenido sección: se hace referencia a las preguntas  y se comenta acerca de: 
� Infraestructura productiva: cuentan los beneficiarios con sistema de riego? Preguntas 12 a 17 
� Ingresos: Identificar ingresos actuales y fuentes de ingresos, esto para tener un referente y poder comparar con la 

última evaluación que se haga del proyecto. Preguntas de la 48 a 50 
� Veeduría: identificar la organización de la comunidad, participación en temas comunitarios, capital social. Preguntas 51 

a 52 
� Permanencia: continuará el beneficiario en el proyecto? Está motivado? Preferiría otras actividades ilícitas? Pregunta 57 

 
L. Conclusiones 

a. Contenido sección: breve descripción en bullets de: 
� Sostenibilidad social: se concluye tomando en cuenta la cohesión social y capital social existente en la zona: por 

ejemplo: participación comunitaria no solo en el proyecto, también en otros temas relacionados con la comunidad, se 
percibe una organización alta de la comunidad, interés por el bienestar común. 

� Sostenibilidad Económica y financiera: comparar los ingresos actuales con los esperados por la producción del 
proyecto, evaluar accesibilidad a sistemas de crédito. 

� Sostenibilidad general del proyecto: en cuanto a la comercialización, determinar las posibilidades de nuevas plazas y 
alianzas para la comercialización. Fortalecimiento de las instituciones que participan en el proceso.  

a. Notas positivas sobresalientes con respecto al desarrollo del proyecto. 
b. Identificación de hallazgos (problemas, situaciones críticas, situaciones potencialmente de riesgo). 
c. Retrasos. 

b. Longitud: cada bullet no debe exceder un párrafo de máximo 10 líneas. 
 

M. Recomendaciones: 
a. Contenido sección: hacer las debidas recomendaciones las cuales surgen del análisis de las entrevistas a los beneficiarios y 

al ejecutor. 
b. Longitud: bullets específicos y claros. 

 
N. Solicitud para el Operador: En esta sección se pide al operador respuesta sobre temas específicos, cronogramas de trabajo, 

explicaciones por escrito, justificación de actividades. 
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GUIA GI-002 
GUIA PARA LA ELABORACIÓN DE INFORME DE EVALUACIÓN  
FICHAS  EP-B002 Y EP-E004 ACTIVIDADES PRODUCTIVAS 

 

1. Introducción  
a. Contenido sección: 
� Nombre de la Actividad ADAM, objetivo y localización. 
� Fecha del estudio realizado 
� Equipo que realizó el estudio 
� Contenido del documento 
b. Longitud: máximo párrafo de 15 líneas. 

 
2. Objetivos del estudio 

a. Longitud: máximo un objetivo general y tres objetivos específicos. 

3. Metodología aplicada: 
a. Contenido sección: enumerar las actividades, si éstas son diferentes enunciarlas. 
� Reunión preliminar con el operador  
� Selección de la muestra: explicar proceso de selección de muestra y tamaño. 
� Coordinación de agenda y rutas del estudio 
� Levantamiento de información en campo 
� Levantamiento de información en oficina del Operador 
� Reunión de retroalimentación con el operador 
� Elaboración de informe  
b. Longitud: depende del número de actividades, no excede a 10 actividades. 

 
4. Síntesis evaluación proyecto  

Evaluación Cualitativa 
Ítems de evaluación Concepto de Evaluación (Resumir con un adjetivo el concepto: 

bueno, deficiente, etc. Y una línea de explicación) 
Asistencia técnica y mantenimiento del 
cultivo 

 

Manejo de paquete de transferencia de 
tecnología apropiado  

 

Comercialización de productos  
Manejo de procedimientos de calidad de 
los productos 

 

Mejoramiento del nivel de ingresos  
Acceso y disponibilidad de créditos  
Motivación de los beneficiarios  
Concepto sobre le Ejecutor por parte de 
los Beneficiarios 

 

Avances en términos cuantitativos (Datos registrados en el SIMA) 
 Meta Avance % Avance 

Familias beneficiadas    
Establecimiento de hectáreas    
Entrega de material vegetal cultivo 
principal 

   

Entrega de material vegetal cultivo en 
asocio (maderables) 

   

Producción Beneficiarios    
Ventas del proyecto    
Pago de jornales     

 
 
5. Resultados del estudio: breve descripción de: 
 

A. Avance en Hectáreas establecidas:  
a. Contenido sección: corresponde a la pregunta 6, debe describir brevemente 
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� Avance en has establecidas, comparando con la última evaluación y con los avances del SIMA. 
b. Longitud: máximo párrafo de 5 líneas. 

 
B. Producción y seguridad alimentaria: 

a. Contenido sección: corresponde a las preguntas 7 a 18, debe describir brevemente 
� Producción: La producción total de la muestra desde el inicio del proyecto y el promedio mensual en cantidad y valor, el 

avance en producción de los beneficiarios del proyecto registrado en el SIMA, producción en picos de cosecha y 
producción en temporada baja. 

� Seguridad alimentaria: Productos de la finca utilizados en autoconsumo, valoración de este autoconsumo.  
� Expectativas de producción e ingreso del proyecto. 

b. Longitud: máximo párrafo de 10 líneas. 
 

C. Comercialización: 
a. Contenido sección: corresponde a las preguntas 23 a 39, debe describir brevemente por bullets: 

� Ventas: cantidad de producto vendida y monto total de esas ventas para la muestra desde el inicio del proyecto, sacar 
un promedio mensual. Es posible que coincida con la pregunta de producción, si es así indicar, sino se debe aclarar 
que es posible que la producción sea mayor a las ventas por autoconsumo u otras razones. 

� Ingresos: obtenidos de las ventas hasta ese momento, desde el inicio del proyecto para la muestra. 
� Comercialización: cantidad de beneficiarios que están comercializando, aproximadamente desde cuándo, mecanismos 

de comercialización, concluir el mecanismo mas utilizado, sacar estadísticas de todos los mecanismos, compradores 
más utilizados, formas de pago mas comunes, dificultades en el proceso de comercialización. 

� Calidad: se debe concluir si los beneficiarios reciben asesoría o capacitación en el tema de calidad y si se da 
importancia al tema, hay conciencia de que las ventas dependen de la calidad del producto? Y se conocen los 
estándares del mercado?, Si se están ejecutando acciones para mejorar la calidad, enunciarlas. 

b. Longitud: máximo cada bullet de 10 líneas. 
 

D. Créditos: 
a. Contenido sección: corresponde a las preguntas 40 a 47, debe describir brevemente por bulle 

� Cuántos beneficiarios tienen créditos aprobados, cuántos lo han gestionado. Promedio del monto que se solicita. Plazo 
de pago y cuotas mensuales de pago. 

� Inversión de los créditos. 
� Apoyo y asesoría del operador en el tema. 

b. Longitud: máximo párrafo de 10 líneas. 
 

E. Calificación del operador por parte del beneficiario: 
a. Contenido sección: corresponde a las preguntas 48 a la 51, debe comentar acerca de: 

� Describir las opiniones que tienen los beneficiarios del operador, compromiso, responsabilidad, cumplimiento. 
b. Longitud: máximo 1 párrafo de 8 líneas. 

 
F. Evaluación del Operador: 

a. Contenido sección: corresponde a la síntesis de la evaluación realizada por el Evaluador al Operador, ficha EP-E004. 
� Comentar acerca de su estructura, organización, teniendo en cuenta las preguntas del formulario. Resaltar aspectos 

positivos y negativos.   
b. Longitud: máximo 2 párrafos de 10 líneas cada uno. 

 
G. Varios:  

a. Contenido sección: preguntas 19 a 21. 
� Comentar acerca de la asistencia técnica, buena? 

b. Longitud: máximo 1 párrafos de 5 líneas. 
 

H. Conclusiones 
 

I. Recomendaciones 
a. Contenido sección: hacer las debidas recomendaciones las cuales surgen del análisis de las entrevistas a los beneficiarios y 

al ejecutor. 
b. Longitud: bullets específicos y claros. 

 
J. Solicitud al Operador: En esta sección se pide al operador respuesta sobre temas específicos, cronogramas de trabajo, 

explicaciones por escrito, justificación de actividades. 
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FICHA EF-B001 
EVALUACIÓN PARA BENEFICIARIOS ACTIVIDADES FIS  

PROGRAMA ADAM 
ACTIVIDAD FIS ------------------------- 

1. Fecha visita, encuesta: (D/M/A)_______________________ 2. Municipio:___________________________________________________  

3. Vereda: ____________________________________________ 

4. Nombre beneficiario: __________________________________________________________ 5.CC #____________________________  

6. Comité Operativo      Comité Veeduría      Beneficiario comunidad    Otro  _________________________________________ 

7. Encuestador: ________________________________________________________________ 

 

8. ¿Ha participado en reuniones de socialización del proyecto? SI   NO    9. ¿Qué temas se trataron? _______________________ 

_______________________________________________________________________________________________________________ 

10. ¿Conoce la metodología utilizada por el programa para la selección del Ejecutor? SI   NO     

11. ¿Está de acuerdo con esta selección? SI   NO     

12. ¿Conoce los beneficios del proyecto?  

SI   NO     

 

13. ¿Cuáles son? 

14. ¿Ha participado en reuniones del comité de veeduría? SI   NO     

15. ¿Se han socializado las conclusiones del comité de veeduría? SI   NO     

16. ¿Cuáles fueron las principales conclusiones de la última reunión de este comité? ___________________________________________ 

_______________________________________________________________________________________________________________  

17. ¿Se han presentado desacuerdos con estas conclusiones? SI   NO     

18. ¿Cómo se han resuelto? ________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

19. ¿Conoce las conclusiones o decisiones tomadas por el comité operativo? SI   NO    

20. ¿Está de acuerdo con ello? SI   NO     

21. ¿Conoce el estado de avance del proyecto? SI   NO       

22. ¿Se han presentado problemas o retrasos en la ejecución del proyecto? SI   NO    No sabe     

23. ¿Se han resuelto? SI   NO     No sabe    Cómo? ___________________________________________________________ 

24. ¿Qué opina de la metodología utilizada por el ejecutor para la implementación del proyecto? __________________________________ 

_______________________________________________________________________________________________________________ 

25. ¿Qué opina la comunidad acerca de la calidad de los materiales utilizados en la obra? Buena  Regular  Mala   

No conoce  Explique ___________________________________________________________________________ 

26. ¿Encuentra transparente los procesos de compra de materiales, selección de beneficiarios y contratación de personal?  

SI   NO   Comente _________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

27. ¿Ha recibido capacitación por parte del proyecto? SI   NO   28. ¿En qué temas? _____________________________________ 

_______________________________________________________________________________________________________________  

29. ¿Qué opina de estas capacitaciones? Buena  Regular  Mala   _________________________________________ 
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30. ¿Es Usted beneficiario de empleo del proyecto? SI   NO   31. ¿Cuánto recibe mensualmente por este concepto? ___________ 

32. ¿Cómo ha sido la participación de la comunidad en la ejecución del proyecto? Buena  Regular  Mala   No hay interés  

FICHA EF-E002 
EVALUACIÓN PARA EJECUTORES ACTIVIDADES FIS 

PROGRAMA ADAM 
ACTIVIDAD FIS ------------------------- 

1. Fecha visita, encuesta: (D/M/A): ______________________ 2. Municipio: __________________________________________________  

3. Vereda: ____________________________________________ 

4. Nombre beneficiario: __________________________________________________________ 5.CC #____________________________  

6. Empresa/Asociación/Organización: _________________________________________________________________________________ 

7.  Cargo: _______________________________________________________________________________________________________ 

8. Encuestador: ________________________________________________________________ 

9. ¿Ha participado en reuniones de socialización del proyecto? SI   NO    10. ¿Qué temas se trataron? ______________________ 

_______________________________________________________________________________________________________________ 

11. ¿Qué beneficios se espera 

generar a partir de la ejecución 

de este proyecto?  

 

12. ¿Está de acuerdo con la metodología utilizada por el comité operativo? SI   NO    Comente ____________________________ 

_______________________________________________________________________________________________________________ 

13. ¿Es ágil la toma de decisiones en las reuniones del comité operativo? SI   NO     

14. ¿Se promueve la participación de la comunidad en la ejecución del proyecto? SI   NO  Cómo? _____________________ 

_____________________________________________________________________________________________ 

15. ¿Ha recibido capacitación o asesoría por parte del programa ADAM? SI   NO     

16. ¿En qué temas?  Administrativo  Financiero   Medio Ambiente  Sistemas de información   Obras de infraestructura  

17. ¿Conoce usted los daños o efectos positivos que podría causar o ha causado este proyecto sobre el suelo, el agua, el aire, la vegetación, 

los animales, las personas y las costumbres de la comunidad? ___________________________________________________ 

_______________________________________________________________________________________________________________18. 

¿Cuáles son las medidas previstas en el proyecto para prevenir o remediar estos posibles daños? ______________________________ 

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 

19. ¿Se están ejecutando esas medidas u otras para prevenir y/o corregir esos posibles daños? SI   NO    

20. ¿Se han presentado problemas o retrasos en la ejecución del proyecto? SI   NO  No sabe  

21. ¿Se han resuelto? SI   NO    No sabe   Cómo? ___________________________________________________________ 

22. ¿Encuentra transparente los procesos de compra de materiales, selección de beneficiarios y contratación de personal?  

SI   NO   Comente _________________________________________________________________________________________ 

23. ¿Cuál es el aspecto que más valora de la metodología implementada por el proyecto? ______________________________________ 

24. ¿En qué aspecto cree que se debe mejorar? ________________________________________________________________________ 

25. ¿Cuántas personas dentro del ejecutor participan activamente en el proyecto? ________  Cargos: _____________________________ 

_______________________________________________________________________________________________________________ 

26. ¿Los cofinanciadores están cumpliendo con sus desembolsos y entregas de manera oportuna? 



18 

27. Chequeo: Tiene el Ejecutor: 

 Establecido Operando 
Programación de Obra  
Proceso de control de calidad y cantidad de la obra 
Plan Contable  
Proceso de contratación conforme Ley 

 
 
 
 

 
 
 
 

 
FICHA EF-A003 

CONCEPTO DEL ASESOR DE M&E: EVALUACIÓN DE LA ACTIVIDAD FIS No. ____________ 
PROGRAMA ADAM 

 
Fecha:  

Concepto del Asesor de M&E 
Socialización del proyecto 
 

 
 
 
 

Participación comunidad 
 

 
 
 
 

Decisiones y ejercicio del 
Comité Operativo 

 
 
 
 
 
 
 

Seguimiento Comité de 
Veeduría y socialización de 
conclusiones 

 
 
 
 
 
 
 

Metodología utilizada por el 
Ejecutor: 
� Aplicación del plan 
contable 

� Aplicación de 
formalidades de ley en 
contratación de personal 

� Aplicación del plan de 
gestión ambiental 

� Transparencia en los 
procesos de compra 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cantidad y calidad de obra 
y de materiales 

 
 
 
 
 
 
 
 
 

Cumplimiento del Ejecutor y 
participación de sus 
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miembros 
 
 

 
 
 
 
 
 

Cumplimiento de 
cofinanciadores 

 
 
 
 
 

 
FICHA EF-I004 

CONCEPTO DEL INGENIERO DE INFRAESTRUCTURA ADAM: EVALUACIÓN DE LA ACTIVIDAD FIS No. _______________________  
PROGRAMA ADAM 

 
Fecha:  

Concepto del Ingeniero de Infraestructura ADAM 
Socialización del proyecto 
 

 
 
 
 

Participación comunidad 
 

 
 
 
 

Decisiones y ejercicio del 
Comité Operativo 

 
 
 
 
 
 
 

Seguimiento Comité de 
Veeduría y socialización de 
conclusiones 

 
 
 
 
 
 
 

Metodología utilizada por el 
Ejecutor: 
� Aplicación del plan 
contable 

� Aplicación de 
formalidades de ley en 
contratación de personal 

� Aplicación del plan de 
gestión ambiental 

� Transparencia en los 
procesos de compra 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cantidad y calidad de obra 
y de materiales 
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Cumplimiento del Ejecutor y 
participación de sus 
miembros 
 
 

 
 
 
 
 
 
 
 

Cumplimiento de 
cofinanciadores 

 
 
 
 
 

GUIA GI-003 
GUIA PARA LA ELABORACIÓN DE INFORME DE EVALUACIÓN  
FICHAS EF-B001, EF-E002, EF-A003, EF-I004 ACTIVIDADES FIS  

 

1. Introducción  
c. Contenido sección: 

� Nombre de la Actividad ADAM, objetivo y localización. 
� Fecha del estudio realizado 
� Equipo que realizó el estudio 
� Contenido del documento 

d. Longitud: máximo párrafo de 10 líneas. 
 
2. Objetivos del estudio 

e. Longitud: máximo un objetivo general y tres objetivos específicos. 

3. Metodología aplicada: 
f. Contenido sección: enumerar las actividades, si éstas son diferentes enunciarlas. 

� Selección de la muestra: explicar proceso de selección de muestra y tamaño. 
� Coordinación de agenda  
� Levantamiento de información en campo 
� Levantamiento de información en oficina del Operador 
� Reunión de retroalimentación con el operador 
� Elaboración de informe  

g. Longitud: depende del número de actividades, no excede a 10 actividades. 
 

4. Síntesis del proyecto:  
a. Contenido sección: esta síntesis debe recoger conceptos de los cuatro instrumentos para cada ítem relacionado en la tabla. 
 
Evaluación Cualitativa (resumir en un adjetivo el concepto: bueno, deficiente, etc. Y una línea de explicación) 

Socialización del proyecto 
 

 

Participación comunidad 
 

 

Decisiones y ejercicio del Comité 
Operativo 

 

Seguimiento Comité de Veeduría y 
socialización de conclusiones 

 
 

Aplicación del plan contable  

Aplicación de formalidades 
de ley en contratación de 
personal 

 

M
et
od
ol
og
ía
 

ut
iliz
ad
a 
po
r e
l 

Aplicación del plan de  
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gestión ambiental 
Transparencia en los 
procesos de compra 

 

Cantidad y calidad de obra y de 
materiales 

 

Cumplimiento del Ejecutor y 
participación de sus miembros 

 

Cumplimiento de cofinanciadores  
 

 

5. Resultados del estudio: 
 

5.1. Evaluación del proyecto desde la perspectiva del beneficiario: 
 

A. Operación y difusión del comité de veeduría: 
� Contenido sección: análisis correspondiente a las preguntas 14 a 18. Comentar brevemente acerca del conocimiento de 

los beneficiarios acerca de las conclusiones del comité de veeduría y la metodología utilizada por este comité.  
 

B. Operación y transparencia del comité operativo: contrastar las opiniones de los beneficiarios contra las del ejecutor. 
� Contenido sección: análisis correspondiente a las preguntas 19 a 20 Ficha EF-B001.  Comentar brevemente acerca del 

conocimiento de los beneficiarios acerca de la metodología utilizada por este comité y las decisiones tomadas. Explicar 
si han habido problemas o contratiempos con el comité. 

 
C. Metodología de implementación del Ejecutor:  

� Contenido sección: análisis correspondiente a las preguntas 21 a 26 Ficha EF-B001. Se debe comentar acerca del 
conocimiento de los beneficiarios con respecto al avance del proyecto, retrasos, si están conformes con la metodología 
utilizada por el operador en la ejecución del proyecto, si conocen la calidad de los materiales de la obra y cómo les 
parece. Transparencia en procesos. 

 
D. Capacitación: 

� Contenido sección: análisis correspondiente a las preguntas 27 a 29 Ficha EF-B001. Si ha habido capacitaciones 
comentar que tipo y la opinión del beneficiario con respecto a ellas. 

 
E. Empleo: 

� Contenido sección: análisis correspondiente a las preguntas 30 a 31 Ficha EF-B001. Determinar el avance de empleo, 
la cantidad de personas beneficiadas, el valor del jornal. Comparar con datos del SIMA. 

 
F. Varios: 

 
� Conocimiento de los beneficios del proyecto: preguntas de la 8 a la 13 Ficha EF-B001. Un párrafo que diga: “los 

beneficiarios han asistido a reuniones de socialización realizadas por, en las cuales se dieron a conocer los beneficios 
del proyecto, la comunidad conoce estos beneficios y piensa…”. Así mismo comentar si están de acuerdo con la 
selección del Operador. 

 
� Participación de la comunidad: pregunta 32 Ficha EF-B001, cómo perciben los beneficiarios la participación de la 

comunidad en el proyecto? 
 

Longitud de la sección: el punto 5.1 no debe exceder una página. 
 
5.2 Evaluación del Ejecutor:  
 

A. Comité Operativo: preguntas 12 y 13 Ficha EF-E002. Descripción de la opinión del ejecutor en cuanto al comité operativo. 
 

B. Apoyo del programa: pregunta 15 y 16 Ficha EF-E002. Enunciar el apoyo recibido por el programa. 
 

C. Plan de manejo ambiental: preguntas 17 a 19 Ficha EF-E002. Solo mencionar si el Ejecutor conoce el plan de mitigación 
ambiental y lo está llevando a cabo. 

 
D. Ejecución del proyecto: preguntas 20 a 21, 23 a 25 Ficha EF-E002. Con respecto a este punto resaltar si ha habido retrasos 

y cómo se han resuelto, si no se han presentado no se comenta. Resaltar el aspecto que mas se valora de la metodología 
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aplicada por el proyecto y que se debería mejorar. Concluir acerca del número de personas del operador que participan en el 
proyecto, es decir, que tienen conocimiento de él y se involucran con los procesos. 

 
E. Transparencia en procesos: pregunta 25 Ficha EF-E002. Comentar la respuesta del operador y compararla contra la 

respuesta de los beneficiarios. 
 

Longitud de la sección: el punto 5.2 no debe exceder media página. 
 
5.3 Evaluación del proyecto desde la perspectiva del personal de ADAM: 
 
Anexar las fichas EF-A003 y EF-I004, preferiblemente digitadas. 
  



 

 

 

 

 

 

 

ADAM 
 

Areas for Municipal-Level Alternative Development 

 

 

Performance Monitoring Plan (PMP) 

And Manual 

 

 

ANNEX C- GUIDELINES FOR DATA ENTRY IN 

SIMA’S PRODUCTIVE, SIF, AND LOGAL 

GOVERNANCE DATA MODULES 
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INSTRUCTIVO PARA EL REGISTRO DE INFORMACIÓN EN EL MODULO DE 
ACTVIDADES PRODUCTIVAS EN EL SIMA 

 

Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

Ficha básica sub-
proyecto 

Cuando se firma un 
contrato con el 
donatario/contratista 

Conforme ocurra 
la firma de 
contratos 

Oficina M&E Bogotá Indispensable 
recibir copia de 
los contratos. 

No. De Familias 
beneficiadas 

Cuando la familia 
firma el acuerdo de 
cero ilícitos y se 
verifica el área libre de 
coca en la finca.  

Continua, 
conforme ocurra 

Donatario/ Contratista 
recoge la información de 
geo-referenciación, la 
ficha de familia y la fecha 
de firma del acuerdo de 
cero ilícitos. Con dicha 
información, el asesor de 
M&E ingresa la familia al 
sistema 

La ficha de 
familia contempla 
una 
caracterización 
completa de la 
familia y su 
grupo familiar, y 
datos de la finca.  

Familias que se retiran 
del proyecto 

Cada vez que haya 
conocimiento del retiro 
de una familia.  

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes). 
Con opción de 
reportar cero 
novedades 

Donatario/Contratista 
informa al asesor de 
M&E quien hace el retiro 
en el SIMA 

Se indica el 
motivo del retiro 

Hectáreas Apoyadas Cuando la familia 
firma el acuerdo de 
cero ilícitos y se 
verifica el área libre de 
coca en la finca. 

Continua, 
conforme ocurra 
y haya familias 
nuevas. 

Donatario/ Contratista 
recoge la información en 
la ficha de familia y la 
fecha de firma del 
acuerdo de cero ilícitos. 
Con dicha información, el 
asesor de M&E ingresa 
la familia al sistema. 

Las hectáreas 
apoyadas no se 
reportan como 
avances por el 
ejecutor, se 
contabilizan de 
acuerdo al 
ingreso de 
familias al 
sistema. 

No. De hectáreas 
establecidas, 
renovadas o 
rehabilitadas: 

a. Líneas Productivas 
comerciales. 

b. Seguridad 
alimentaria  

Cuando se realiza la 
siembra o intervención 
en el terreno 
definitivo.  

 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente 
mes).Con opción 
de reportar cero 
avances 

Donatario/Contratista, 
supervisión oficina 
regional 

Se reporta por 
familia. Para 
cada cultivo se 
deberá reportar 
si está en asocio 
con el cultivo 
principal, o en un 
terreno 
separado.  

No. De hectáreas de 
bosque natural bajo 
manejo de gestión 
ambiental 

Las hectáreas se 
reportan cuando los 
planes de gestión 
forestal son 
aprobados por la 
respectiva CAR 

Cuando se 
aprueba el plan 
de gestión 
forestal 

Donatario/Contratista, 
supervisión oficina 
regional 

Las hectáreas de 
bosque natural 
gestionadas se 
reportan una sola 
vez. 

Valor de la producción 
por familia 

 

Cuando el producto es 
comercializado en un 
mercado, o cuando la 
producción es 
valorada a precio de 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes). 
Con opción de 

Donatario/Contratista, 
supervisión oficina 
regional 

Se reportan 
volúmenes, y 
valor de las 
ventas (valor 
bruto de la 
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Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

 

 

mercado 

 

registrar cero 
avances 

producción) por 
vereda. El 
ejecutor recoge 
la información 
individual y 
reporta en el 
sistema 
agregado por 
localización 
geográfica. 

Ventas totales del 
Actividad (incluye el 
total de la ventas de 
productos lícitos 
apoyados por el sub-
proyecto) 

Cuando el/los 
producto/s de 
empresas, 
asociaciones 
apoyadas por el 
proyecto se 
comercializan en un 
mercado. 

 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes). 
Con opción de 
registrar cero 
avances 

Donatario/Contratista, 
supervisión oficina 
regional 

Si el ejecutor es 
a su vez una 
empresa, reporta 
sus ventas del 
periodo. Si el 
ejecutor con los 
recursos del 
proyecto apoya a 
otras 
asociaciones/ 
empresas debe 
reportar el total 
de ventas del 
proyecto en un 
período dado.  

Insumos Entregados Contra entregas 
efectivas 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes) 

Donatario/Contratista, 
supervisión oficina 
regional 

Tipología que 
clasifica los tipos 
de insumos. Se 
reporta la 
cantidad y la 
unidad de 
medida. 

Transferencia de 
Tecnología a Familias 

Visitas de AT/talleres 
de capacitación, giras 
o cualquier otra 
modalidad de 
transferencia cada vez 
que ocurran  
(efectivamente 
realizadas) 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes) 

Donatario/Contratista, 
supervisión oficina 
regional 

Se reporta por 
familia la 
frecuencia de 
métodos de 
capacitación en 
los que participa.  

Actividades del 
personal técnico 

Visitas de AT/talleres 
de capacitación, giras 
o cualquier otra 
modalidad de 
transferencia que 
cada técnico brindó en 
el curso del mes 
(efectivamente 
realizadas) 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes) 

Donatario/Contratista, 
supervisión oficina 
regional 

Para cada 
técnico se 
registra la 
frecuencia y 
métodos de 
asistencia 
técnica 

Indicadores de Gestión 
e Indicadores de 
Comparación  

Conforme ocurran los 
avances en los 
indicadores 
seleccionados 

 

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes). 
En los 
indicadores de 
gestión de 
reporta el 

M&E Bogotá formula e 
ingresa los indicadores 
 
Donatario/Contratista 
ingresa los avances 
en los indicadores.   
 
Supervisa oficina 

Los indicadores 
de gestión y de 
comparación  se 
seleccionan de 
acuerdo a las 
particularidades 
de cada 
actividad. Incluye 
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Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

avance del 
periodo. En los 
indicadores de 
comparación se 
registra el 
avance de 
cuando se 
realice la 
medición 

regional aspectos en 
capacitación, 
créditos, 
acuerdos de 
compra-venta, 
aspectos de 
calidad, 
productividad, 
etc.  

Los de gestión 
son indicadores 
cuyo progreso se 
ve en el tiempo. 
Los de 
comparación son 
aquellos cuyo 
progreso se 
indica al 
comparar una 
medición inicial 
con mediciones 
posteriores 
(comparaciones 
antes-después) 

Jornales Generados 
Familias 

Cuando fruto de las 
actividades del 
proyecto se hacen 
efectivos los jornales 
aportados y/o 
pagados a las 
familias.  

Mensual 
(Máximo hasta el 
día 3 del 
siguiente mes). 
Con opción de 
registrar cero 
avances 

Donatario/Contratista, 
supervisión oficina 
regional 

Se registran por 
familia el No. de 
jornales 
Aportados y el 
No. de Jornales 
Pagados por el 
Proyecto. El 
sistema hará la 
conversión a 
empleos de 
tiempo completo. 
Los jornales 
aportados por las 
familias como 
contrapartida 
deben 
corresponderse 
con lo 
presupuestado. 

Ingresar personal 
contratado 

Cuando se contrate el 
personal 

De acuerdo a su 
ocurrencia 

Donatario/Contratista 
 

Así como se 
ingresa el 
personal nuevo, 
el sistema tiene 
la opción de 
inactivarlos, es 
decir, si 
terminaron su 
contrato o 
salieron del 
proyecto. 

Empleos Generados Cuando como 
resultado del proyecto 

Mensual 
(Máximo hasta el 

Donatario/Contratista 
Debe ingresar el 

Se registra de 
forma individual 
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Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

bajo el proyecto 

 

a. Jornales 
pagados 

b. Días hábiles 
pagados-
profesionales 

se remunera a 
trabajadores 
(jornaleros, o 
profesionales) 

 

día 3 del 
siguiente mes). 

personal contratado y 
Posteriormente realizar 
avances en el pago a 
dicho personal. 
Supervisión oficina 
regional 

los jornales y/o 
días hábiles 
pagados y el 
monto pagado. 
El sistema hará 
la conversión a 
empleos de 
tiempo completo 

Seguimiento Financiero  

Incluye: 

a. Desembolsos 
por fuente de 
recursos. 

b. Ejecución por 
fuente de 
recursos  

c. Ejecución por 
rubro para 
recursos 
ADAM 

Contra desembolsos y 
ejecuciones efectivas 

 

Los 
desembolsos se 
registran 
conforme 
ocurran.  

Las ejecuciones 
se registran 
mensualmente 
(Máximo hasta el 
día 3 del 
siguiente mes). 

Donatario/Contratista, 
supervisión oficina 
regional 

Para cada fuente 
de recursos del 
proyecto se 
reporta el valor 
de cada 
desembolso y el 
valor acumulado 
de ejecución a la 
fecha del reporte.  

Se discriminan 
aportes en 
efectivo y 
aportes en 
especie. 

Comités Cada vez que se 
realicen reuniones de 
comités operativos. 

5 días máximo 
para registrar la 
línea básica de 
comité en el 
SIMA. 

15 días máximo 
para cargar el 
acta 
correspondiente.  

Donatario/Contratista 
registra oportunamente 
los comités realizados 
durante el periodo y 
carga las actas 
respectivas al sistema.   

El sistema tiene 
la opción de 
cargar las actas 
de los comités. 

Nota: los 

archivos de las 
actas deben 
llevar una 
numeración 
consecutiva 
lógica e indicar el 
código de la 
actividad. El 
nombre de los 
archivos no 
puede contener 
ni tildes, ni la 
letra ñ, ni 
símbolos. 

 

Fotografías Una vez iniciada la 
actividad. 

Mínimo se 
deben adjuntar 
diez fotos que 
vayan 
mostrando el  
avance de la 
actividad en 
terreno.   

Donatario/Contratista  

Seguimiento 
cronograma actividades 
del proyecto 

Conforme se ejecutan 
las actividades 

Mensual 
(Máximo hasta el 
día 3 del 

Asesor de M&E carga el 
cronograma con la 
información provista por 

Se carga el 
cronograma de 
actividades 
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Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

 siguiente mes). el ejecutor. El 
Donatario/Contratista 
registra los avances en 
el cronograma.  
Supervisión de la oficina 
regional 

estipuladas en el 
plan de trabajo 
de la 
organización. 
Posteriormente 
se reportan 
porcentajes de 
avance sobre 
cada actividad.  

 

Nota general: Para todos los tipos de avances de debe crear el periodo (mes, año) en 
SIMA e indicar si en ese mes específico hubo o no avances. Ver el ejemplo: 
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INSTRUCTIVO PARA EL REGISTRO DE INFORMACIÓN EN EL MÓDULO DE 
ACTIVIDADES DE INFRAESTRUCTURA DEL SIMA 

 

Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

Información básica de la 
actividad (no es un 
indicador) 

Cuando se ha legalizado 
el contrato para la 
actividad en mención.  

Una vez M&E Bogotá. 

El asesor de M&E 
ingresa los 
responsables de la 
obra. 

El formato contiene los 
datos principales básicos 
de la actividad. 

Fechas clave Cuando se contraten las 
pólizas por parte del 
ejecutor 

Una vez para 
cada póliza. 

Asesor de M&E La póliza de estabilidad 
de la obra debe activarse 
cuando se termine la 
obra 

Comités Operativos y de 
Veeduría 

Finalizada una sesión de 
comité operativo o 
comité de veeduría  

5 días máximo 
para registrar la 
línea básica de 
comité en el 
SIMA. 

10 días 
máximo para 
cargar el acta 
correspondient
e 

Fuente: Oficina 
regional (quien asista al 
Comité)   Ingreso: 
Promotores sociales 

El sistema tiene una 
opción para “cargar” las 
actas y poderlas 
consultar.  

 

Nota: los archivos de las 
actas deben llevar una 
numeración consecutiva 
lógica e indicar el código 
de la actividad. El 
nombre de los archivos 
no puede contener ni 
tildes, ni la letra ñ, ni 
símbolos. 

 

Seguimiento Financiero: 

- Desembolsos 
- Ejecución 

financiera - 
Fuente 

- Ejecución 
financiera - rubro  

Contra desembolsos y 
ejecuciones efectivas 

 

Mensual Fuente: Ejecutor 
(Estados financieros 
del actividad) 

Ingreso: Asesor M&E 

Para cada fuente de 
recursos del proyecto se 
reporta el valor de 
desembolsos/aportes y el 
valor acumulado de 
ejecución.  

Para los aportes en 
bienes y servicios y 
jornales, los valores de 
las entregas son iguales 
al valor de ejecución. 

Ingresar personal 
contratado 

Cuando se contrate el 
personal 

Variable Fuente: Nómina del 
ejecutor. 

Ingreso: Promotores 
sociales 

 

Pagos a personal 
contratado 

c. Jornales pagados 
d. Días hábiles 

pagados-
profesionales 

Cuando como resultado 
del proyecto se 
remunera a trabajadores 
(jornaleros, o 
asalariados).  
 

Mensual  Fuente: Nómina del 
ejecutor 

Ingreso: Promotores 
sociales 

Se registra de forma 
individual los jornales y/o 
días hábiles pagados y el 
monto pagado. Puede 
incluir empleos 
financiados con otras 
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Indicador / Variables Momento de Reporte Periodicidad Responsable de 
captura e ingreso 

Comentarios 

 fuentes de recursos 
adicionales a las de 
ADAM. El sistema hará la 
conversión a empleos de 
tiempo completo. 

Avances Subproductos Conforme la ejecución 
física ocurra  

Mensual Fuente: Director de 
obra del Ejecutor. 
Ingresa: Ingeniero de la 
oficina regional. 

Se registran los avances 
de los subproductos de 
cada producto 
relacionado en la orden 
de compra, financiados 
con recursos del 
proyecto. (ADAM y otros)  

Obra adicional Cuando se ejecute la 
obra adicional 

Una vez Fuente: Director de 
obra del ejecutor. 

Ingresa: Ingeniero de la 
oficina regional. 

Se describen los 
productos adicionales, su 
cantidad y su valor. 

Fotografías Antes del inicio, durante 
la obra y finalizada la 
obra. 

Mínimo tres 
veces, 
coincidiendo 
con cambios 
significativos. 

Fuente e ingreso: 
Ingeniero de la oficina 
regional. 

 

Registrar familias 
Beneficiadas Directamente  

Se va ingresando 
conforme se levante la 
información, desde el 
inicio de la obra.  

Continua, 
conforme se 
obtenga la 
información. 

Fuente: Ejecutor / 
apoyo del promotor 
social 

Ingreso: Asesor M&E 

Beneficiarios son 
directos. 
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INSTRUCTIVO PARA EL REGISTRO DE INFORMACIÓN EN EL MÓDULO DE 
ACTIVIDADES DE GOBIERNOS LOCALES/TRANSVERSALES EN EL SIMA 

 

Etapa Tipo de 
Información 

Responsables de 
Ingreso en el SIMA 

Periodicidad Comentarios 

Localización M&E Bogotá Conforme se 
aprueben las 
actividades 

Se ingresa departamento y 
municipios en donde se 
realizará la intervención 
cuando aplique 

Indicadores M&E Bogotá Conforme se 
aprueben las 
actividades 

A cada actividad se le 
asignará el/los indicadores 
que le apliquen del conjunto 
de indicadores de GL  

Cofinanciación M&E Bogotá ingresa 
fuentes y montos 
relacionados en el 
contrato/donación 

 

OTR (Oficial Técnico 
Responsable) de la 
actividad ingresa 
nuevas fuentes de 
financiación no 
relacionadas 
inicialmente en el 
contrato o donación 

El ingreso inicial de 
la información se 
hará tan pronto se 
apruebe el respectivo 
contrato/donación 

 

El ingreso de nuevas 
fuentes lo hará el 
técnico conforme 
tenga conocimiento 
certero del aporte  

Contabilizar todas las 
fuentes aportantes al 
proyecto se requiere para 
poder luego reportar 
avances en recursos 
públicos y privados 
apalancados 

In
g
re
s
o
 d
e
 l
a 
A
c
ti
v
id
a
d
 e
n
 e
l S
IM
A
 (
d
a
to
s
 b
ás
ic
o
s
 d
e
 r
e
g
is
tr
o
) 

Productos M&E Bogotá ingresa 
productos 
relacionados a pagos 
y fechas de entrega 
con el insumo de 
pagos y fechas del 
técnico responsable o 
de la oficina de 
contratos. 

Todos los productos 
deben estar 
relacionados con 
pagos y fechas antes 
de que se inicie la 
ejecución de la 
actividad 

La matriz de pagos y fechas 
atado a productos es 
indispensable para M&E. Si 
ello no está explícito en el 
contrato/donación debe ser 
proporcionada por el técnico 
responsable. Las 
modificaciones al 
cronograma de productos 
deben ser informadas a M&E 

Avance 
Indicadores 

Ejecutor realizará los 
avances en el/los 
indicadores que le 
correspondan de 
acuerdo al objeto del 
contrato/donación 

De acuerdo con cada 
indicador el ejecutor 
tendrá la opción de 
hacer avances una 
sola vez o 
periódicamente. Al 
finalizar el tiempo de 
contrato/donación el 
ejecutor deberá 
haber registrado toda 
la información 
requerida como parte 
del indicador 

Los indicadores se 
desarrollaron para reflejar 
cada una de las posibles 
intervenciones bajo 
Gobiernos Locales. Por lo 
tanto no son estándar y a 
cada ejecutor le aplica sólo 
uno o máximo dos.  

 

El ejecutor deberá informar 
el indicador de forma 
desagregada, por ejemplo 
para cada municipio objeto 
de intervención.  

R
e
g
is
tr
o
 d
e 
a
v
an
ce
s 
e
n
 la
s
 

d
o
n
a
c
io
n
e
s
/c
o
n
tr
a
to
s
 r
el
ac
io
n
a
d
o
s
 

Desembolsos Ejecutor Conforme el ejecutor Se registran los 
desembolsos de cada fuente 
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Etapa Tipo de 
Información 

Responsables de 
Ingreso en el SIMA 

Periodicidad Comentarios 

reciba desembolsos de financiación de la 
actividad.  

Avance Productos Ejecutor Conforme haya 
avance en los 
productos a los que 
la donación/contrato 
debe responder 

Se registra el avance en 
cantidad para cada producto 

Concepto 
Productos 

OTR (Oficial Técnico 
Responsable) 
(ADAM-Bogotá) y 
Enlace regional 
cuando aplique 

Conforme el ejecutor 
vaya haciendo 
entrega de los 
respectivos 
productos 

Se registra un comentario y 
concepto global de la calidad 
del producto (alta, media, 
baja) por parte tanto del 
técnico responsable de la 
actividad en ADAM-Bogotá 
como por el enlace regional 
cuando este existe.  

 Informes Ejecutor Cada vez que se 
elaboren informes 
relevantes de la 
actividad. 

El sistema tiene la opción 
para adjuntar documentos. 
El ejecutor podrá adjuntar 
los informes de los 
principales productos.    

Nota: el nombre de los 

archivos que vayan a 
cargarse en SIMA no debe 
contener ni tildes, ni la letra 
ñ, ni símbolos. 
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