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ANNUAL PROGRAM REPORT 

 

REPORTING PERIOD: October 1, 2007 – September 30, 2008  

 

GENERAL REFERENCE: 

 

A. NAME OF PVO: World Concern Development Organization (WCDO) 

    19303 Fremont Ave. N. 

    Seattle, WA  98133  

 

B. HQ/FIELD CONTACT PERSON: Merry Fitzpatrick 

 TELEPHONE:   206-289-7787 

 FAX:     206-546-7269 

 EMAIL ADDRESS:   merryf@worldconcern.org 

C. AID AGREEMENT NO:  DFD-G-00-07-00099-00 

D. DATE OF THIS REPORT:  December 30, 2008 

 
Program Goal:  Internally displaced families settled around Goz Beida are increasingly 

able to support themselves in a sustainable manner. 

 
PROJECT OVERVIEW AND SUMMARY: 

 
This year (October 2007 through September 2008) saw a number of complementary activities 
reflecting the seasonal cycle of Eastern Chad, but focused overridingly on addressing the basic 
food needs of the IDP community. 
 
Cash for Work programs were focused on rain water retention structures, and in particular on the 
construction of a number of large ponds which are expected to retain water for dry season 
agriculture.  Some shallower constructions will function to slow rainwater run-off, and raise the 
level of the surrounding water table, increasing the longevity of shallow hand-dug wells for 
irrigation.  Reforestation was also carried out as a CfW activity, with the objective of mitigating 
the significant deforestation that is taking place due to the large numbers of IDPs that have 
congregated in this area.  The shallower structures and the reforestation activities were integrated 
as the trees were planted within these structures, thus multiplying the impact by increasing the 
survival of the trees. 
 
Fairs for food and non-food items are the means of payment for cash for work wages.  These are 
conducted for each community on an approximate schedule of one per month per community.  
The inclusion of non-food items in the fairs is designed to reduce the amount of food, 
particularly from the general ration that is sold to purchase other items desired by the 
beneficiaries.  As WFP food distributions were very erratic, often missing several months at a 
time, food purchased at fairs was critical to household food security. 
 
Dry-season agriculture was introduced to take advantage of host community land that was 
underutilized following the harvest of the rainy season staple crops.  IDPs were given access to 
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this land for vegetable growing, and were provided with seeds and tools.  As with the CfW 
wages, this was designed to provide a food and dietary support to the IDP community. 
 
Objective:  Improve access to food through increased access to income and ability to 

produce food. 

 
Beneficiaries:  15,050 beneficiaries (3,010 families) are targeted for this objective, of which 
nearly all are IDPs.  (Phase 1 through January 2008) 
 
Beneficiaries:  10,000 beneficiaries (2,000 families) are targeted for this objective, of which 
approximately 75% are IDPs.  (Phase 2 February 2008 onwards) 
 
Beneficiaries from phase 2 were largely chosen from those groups who benefited in phase 1. 
 
Sub-Sector – Seed Systems and Agricultural Inputs 

Indicator – 150 hectares planted with distributed seeds 
Approximately 12 hectares of the designated land was planted with vegetables such as okra, 
onions, tomatoes, carrots, turnip and watermelon on an average plot size of approximately 10 x 
13 meters in four locations (Gassire, Ganashour, Gouroukoun and Koubigou).  This figure is a 
fraction of that planned, due to one primary reason, namely an over-estimate of the amount of 
land available in locations suitable for access by the IDP community.  Whilst large tracts of land 
are to be found, security concerns (and related access issues) emerged, limiting its use. 
 
Indicator – 3,000 families have sufficient seeds and tools to plant a dry-season crop 
A total number of 3,036 families in four locations (Gassire, Ganashour, Gouroukoun and 
Koubigou), received 56,360 grams of assorted vegetable (onions, tomatoes, turnip, watermelon 
and okra) seeds and tools. 
 
Indicator – 10 host families are producing vegetable seed/multiplying improved seeds 
In total, 20 families received agricultural tools and seeds for the purpose of multiplication and 
improvement of seeds.  WCDO continues to offer advice and technical assistance.  The crops of 
multiplied improved are under cultivation and will be harvested in the first quarter of FY09.  
Evaluations as to the perception by the test beneficiaries of these seeds is on-going, but early 
discussions show the farmers appreciate the speed with which the improved varieties mature.  
Follow-on surveys will test the acceptability of taste, texture and marketability. 
 
Indicator – 2,700 families (90% of targeted beneficiaries) are cultivating a dry-season crop 
A total of 3,036 families cultivated a dry-season crop, significantly exceeding the estimates made 
at the beginning of the intervention.  Whilst uptake at the beginning was slow, hampered by the 
unexpected need to dig shallow wells for irrigation, people eagerly adopted the idea of dry-
season cropping when the benefits and results started to become clear.  Farmers who had some 
experience of the activity lead the way in adopting the practice. 
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Indicator: number (10,200) of seedlings provided 
8,200 nitrogen-fixing trees were distributed and planted over three sites, covering an area in 
excess of 40 hectares.  Five varieties were used: Azadiracta Indiac, Acacia Albida, Acacia 
Nilotica, Prosopis Juliflora, and Dalbergia, in part to spread risk, and to evaluate suitability for 
future planting.  Loses as of September 30th were around 19%.  A further 2,000 fruit tree 
seedlings were distributed to farmers amongst the beneficiary community. 
 

Indicator: the price of milling reduced by 15% in the targeted areas 
Mills were introduced in the three largest camps of Ganachour, Gassire, and Gouroukoun, under 
the management of local women’s and community associations.  The price of milling one kilo of 
grain was reduced from 100 CFA, to 75 CFA, a drop of 25%.  As of September 30th, the harvest 
of the current staple crops had not yet taken place, so further price reductions are anticipated 
before the end of the year.  Continued efforts are ongoing by WCDO to support the groups in 
their management responsibilities as for some groups, this level of organization is a significant 
challenge compared to their previous experiences. 
 

Sub-Sector – Livestock 

Indicator - 5,000 donkeys dewormed 
The training and preparation for this activity has all been completed.  However, the delivery of 
the treatments is still pending.  The local government veterinarian has been integral to the project 
and will continue to be fully involved. 
 
Table: Donkeys identified for treatment according to location 

Site Total no. of 
villages  

Villages 
surveyed 

No. of 
donkeys 
identified  

No. of donkey 
owners  

Ganachour 6 6 589 295 

Gassire 30 30 2,607 236 

Gouroukoun 27 27 1,775 625 

Total 63 63 4,971 1,156 

 
 
Indicator: number (10) of Community Animal Health Workers (CAHWs) trained 
The training has taken place for 30 CAHWs, and they are awaiting the arrival of the treatments 
to conclude the activity. 
 
Indicator: - 1,000 donkey care-takers trained 
The care-takers have already been identified, and are awaiting the arrival of the treatment after 
which, along with the trainers, will conclude the vaccination and treatment of the donkeys. 
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Cross-Cutting Themes 
 
Cash for Work/Vouchers 

Indicator - 3,000 and 2,000 people employed in the CFW 
Over the year, two distinct phases of the cash for work program saw at first 3,144, and then 
2,600 people benefit respectively.  The second phase of 2,600 were drawn from among those 
who benefited from the first phase.  The initial phase was spread across all six communities in 
which the program started.  The second grouping was limited to the three sites of Gassire, 
Ganachour, and Gouroukoun.  This was due to significant challenges experienced in phase 1 
with one of the communities, as well as a coordinated decision with IRD who agreed to cover the 
remaining two sites with similar activities. 
 
Indicator – Participating IDPs receive an average of $60 in wages 

- Participants receive an average of $70 in wages over the life of the project. 
During the course of the year, two distinct phases of CfW were conducted.  In the first round, 
beneficiaries received on average $60 in wages, but this came closer to $90 when 
complementary funding was taken into consideration.  In the second round, as of September 30th, 
beneficiaries had received on average $50, although further fair distributions were yet to take 
place. 
 
Indicator – Average sales of food aid are reduced to less than 40% of the total ration 
This became a difficult indicator to accurately use as a measure of progress due to the fact that 
food aid to the IDP camps became very irregular and intermittent.  Observations indicated that 
very little of the general food ration was appearing in the markets, in part because there were few 
rations.  Further, the CfW initiative ensured that beneficiaries had improved diversification 
options amongst a wider range of commodities. 
 
HIV/AIDS 

Indicator – 50 people sensitized/trained in HIV/AIDS issues 
Forty staff were trained out of a total staff of approximately 50.  Training included the topics of 
HIV transmission, prevention of infection, dealing with stigma, and supporting People Living 
with HIV/AIDS (PLWHA).  Follow-on training to be conducted in the coming quarter will bring 
the total to more than 50 as new staff are hired. 
 

Internally Displaced Populations 

Indicator – 3,000 IDPs will participate in CFW activities 
    - 1,500 IDPs will participate in CFW activities 

As explained under CfW, there were two separate phases to the program during the course of the 
year.  Under the first phase, a total of 4,618 people directly earned benefits.  Of those, 
approximately 75%, or about 3,400, were IDPs and the remainder were from the host population.  
Approximately 25% of the beneficiaries (about 1,028) were vulnerable and were not required to 
work, and were supported using complementary funding.  Under the second phase, about 1,500 
IDPs participated in CfW activities, representing 75% of the total number of beneficiaries, plus 
450 vulnerable beneficiaries received wages (from complementary funding) without the 
requirement to work.  To ensure the continued support of the host community, an additional 650 
host families were also allowed to participate.   
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Indicator – 15,000 IDPs assisted 
       - 7,500 IDPs assisted  
In the first phase of the program, 3,144 workers earned a monthly wage from CfW, translating to 
an estimated total of 15,720 people benefiting, using an average household size of five.  During 
phase two, 1,500 IDP workers were assisted, translating to approximately 7,500 IDPs assisted.  
An additional 450 IDP families (2,250 individuals) were served with complementary funding. 
 
Protection Mainstreaming 

Indicator – 50% of female-headed households in the targeted communities receive supplemental 
income to protect their food rations 
It became apparent over time that this indicator would be difficult to measure without the 
organization conducting its own survey of the target area, which would have been time-
consuming.  The UN system never succeeded in conducting a survey, and so a baseline was 
impossible to establish with accuracy.   
 
Indicator – 50% of vulnerable populations receiving full designated rations 
Since late 2007, the general food ration for the IDP community became very irregular, and when 
it did arrive, was in some cases only a partial ration.  In those cases, the CfW and FfW programs 
raised rations to a level of 2,500 calories per day.  However, for most of 2008, CfW and FfW 
(along with dry-season agriculture) activities have been the only food aid sources for the 
communities at large. 
 
Host Communities 

Indicator - Number (3) of host communities assisted 
All program activities in the second phase of activities in 2008 were centered on the three largest 
camps, Gouroukoun, Gassire and Ganachour.   
 
Summary 

The principle elements of the program over this year, Cash for Work and dry-season agriculture, 
could both be characterized as turning out very positively after slow starts.  The CfW activities 
were new to many people, and untried in this area.  As a result, it took time for communities to 
understand how they worked, and to get local merchants and traders to commit to providing the 
support necessary for the success of the idea.  As things started, and in particular how the 
financial mechanism was to work, merchants became willing to participate and provide the range 
of goods that CfW and FfW were intended to provide access to.  In fact, they are now asking 
when the next round of fairs will begin.  Local authorities have repeatedly singled out these 
activities for commendation.  Other NGOs have sought out WCDO to learn more about using 
voucher systems. 
 
Dry season agriculture using shallow wells also made a slow start, but gained in popularity as 
people began to see the results.  Prior to this, most IDPs had only conducted recessional planting.  
The role played by the local host community in giving the IDPs access to land was fundamental 
to its success.  Acceptance and appreciation for this method of cultivation has been shown by the 
requests among the targeted communities for a continuation of this activity during the current 
season. 


