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'rhe lCA COIl'mrwlications Hedia prograr:, p'(Y1.det: t.ec':nJ.t:aJ assist'JGcE:
in the developr:Jent, production, and use of the mear.s 'by 1rT:"..::cb knmV'ledge
and information are communicatec IV'i thin the coopera~,l:,;~~: ccuntries tc S1..1;)OO1"~..

their social and economi.c development, This .set} t!".":;' :'~;';3:' b~ d:'sti)'j,/!,uished
from physical communications such as :'ransport.atici; o.ndtt,;l,e(;cl:J1';~IJ.':"catione,

and from public information about the ICA prog.t"a:n. Gor::n·micatio,n s Heei n
activities consist in providing technical assi.stance fer' I'..')v[ng t8chnical

'kno'wledge and information :i,n aTl phast;s of '~i:~':)~".!om';~ 6.~::i ~.';<:l';,'!:.::;;::J. .;(y)pe.cati0D- .
programs.

Basic ?rub~U:;.I"e
---~---

Communications bet..reen people is a fundaiil~:.ntCil toc,l cI aLL phases
of nation building, both eC'.onomic and polivi.caL I"ack 0:', CX· .;.ini'!:,s on, +;;.;;
ability to move knowledge in a so.::iet;y is OLe of the 'c~har8.r.r,!~ristics of
underdeveloped areas. Every phase of technical and eC:)L'JUT:,'.G cooperation
must use communicat.ions to adv&"lce at al.L An aC;.Jte awci!"f..mess of U':8 :'unpor
tance of communications and the effective use of co:nmi.miJ::p.tioD techniqv,es
is one of the prime reasons fer COlT'J1TilTd st effe ct:'X',,;::leBs j bet.h j,.il 1)::e .gccele1·R~

tion of growth in the cour:tries they control i-'..nd in e.f.fc.~ts tc St.t';':;:,t t,hcse
they seek to gain control of o

Economic development sufficiently rapid ';:'0 create enough hope to
convince people in the underdeveloped countries that their basic problems
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can be solved within the framework of free democratic institutions requires
the involvment of millions of people in the use of new knowledge to change
and improve every phase of their life. This can happen only when new technical
knowledge and the will to use it are communicated to those millions.

In carrying out their programs for national development the countries
with which ICA cooperates need to obtain a greater multiplying effect from
their efforts by increasing the communication of technical knowledge at many
levels, person to person, in small and large groups, within old and new
institutions and communities, and at mass levels throughout the whole country.

There are a number of overriding facts about the communications situa~

tion in the underdeveloped countries that deserve special mention.

1. The level of literacy is low. A large percentage of all those
of school age and above are illiterate, though the adults among them are
responsible for many key decisions in agriculture and other fundamental
productive processes.

2. The channels of communication are poorly developed. Only a small
percentage of the population, usually considerably under 10% can be reached
by news or information through newspapers and magazines. Radio reaches the
widest geographical areas, but the distribution of receivers is limited with
most rural persons having no access to any kind of receiver. Even with much
multiple listening, probably no more than five to ten percent of the population
have access to radio.

3. In these societies the Ilcommunication load" is many times greater
than that in an advanced society with respect to the economic effects to be
attained. This point can be vividly illustrated in the field of agriculture.
In the United states the average farm size, for all of the farms of the
country, is 250 acres. This means that when the communications process
convinces one American farmer to change one practice with respect to one
crop, that farmer can apply this changed practice to from 50 to 250 acres,
depending upon the nature of the agriculture he follows. In South America
the average farm size is 25 acres, in the Middle East it is 10 acres~ and
in the Far East the average farm size is 2 to 5 acres. This means that if
a practice change is to be applied to from 50 to 250 acres, it will be
necessary to communicate with from 2 to 500 farmers to achieve the same
economic effect as communicating with one American farmer.

4. Populations in these societies are still heavily dominated by
status and tradition. They are extremely cautious in the acceptance of
change. So the difficulty of motivating people to accept change and attempt
new solutions to old problems is much more severe than in a more modern
economic situation.

lIe Rationale for ICA Communications Media Pro~rams

The basic purpose of +ochnical assistance in the Communications
Media field is to assist the host government throu~l the development of



•.,
institutions, facilities and people in its society to increase the use of
the corrununications processes to multiply and propagate the technical and
other information required to support the economic development of the
country. In general this is carried out irl two major- Hays:

1. Communicat:i.ons l'1edia projects are conducted in con.j1.4nction with
various institutions and groups as request,ed by the host gcve.:rmnent to
develop the charmels of communications in the country itself so that it
is possi.ble to reach desired audiences with instructional information.
In this category of activity, technical assistance is ~roviced in the
printing field, radio, films, audiovlsual and Communications Media Cent-eI's,
and in the training of host country personnel in the pl·oduct.ion and use
of effective modern techniques for the presentation of ideas for r..:idespread
teaching in school systems and COITununi. Lies.

2. The second maj or fUl'lction of the COiHlm.l.D.J.c;:;ti •.n:,3 Med.ia program
is to assist the United St ates and nf'.ti ("mal techr:~i.:5ans 1.1\ develop:i.ng
solutions to their immediate teaching and C:olllIilUrricGti0f:S prcb.~6J1'.S so as
to support directly and immediately cccpf;;rati ve PT'O~~e:ct~ anc" to achieve
a high degree of multiplier effect. thr'ough the use of these methodE.

The Corrummications Media program seeks to P'lI'SUf' a phil :';:SOPl-lY of
IRclient" relations in carxoying out this second su~por-t 8.ct:i.v:.t:.: iN'ith the
various subject matter fields, that :is rO\lghly para.L::",el 1.0 1jhe relati.ons
that obtain betvleen a corrunercj al compa.'1~· and its ad\i·crUsi:lgagenc:.y ~ with
the importaTlt difference that the f1.m(~ti{m of the I'~.dve{'t:i.sing a.geneytl is
not prjmarily to provide instit·u.tjonaJ advertj.s~.ng ",.lx:,rt tr.e s ..b.;ie:::t :-rlatter
field but to assist it ·~o use communications ef'i'(:ct3.....·e.1.)l in l.ts actj.on
programs. Under this philosophy the client is ,,'J:;'lcWS t,}.€: Lint.i.lii·J.+l'.orlty
on what is to be done~ out the "advertisi.ng agent" partid.pates and guides
in his field of special conmstence at all 1eltel:i) f'(':)~ pcE,;~' fCl·mation
down to final action. Comnulllic ations Hedia .Advisor;: ;·,riD.g \',0 the partner
ship special knowledge of the audience, the lnedia.,'j '..7£:arinels of distrihution,
and methods for using special. techniques that can make the subject matt.er
people more effectiveo

1. In waJ's of Teaching and CO:'1InllD.icating

Communications Media advoi;.~ates the use of pi~r,orial m€thcc.s of t.eachir;g
and communicating new ideas with a strong emphasis on 5~.mpli.fi.cd.tion to bare
essentials in order that knowledge ea..'1 b13 moved to mas::; aud5.ences t·.hat are
largely illiterate o

20 Simplicity and low Cf)S"t in equipment,

A major goal in all communications activities is to design systems
that the cooperating country and its people can ta.l(e over) 1O'.1pport and
duplicate with their own resources. lCA therefore constantly works to
apply new technology to supply simpler and less expensive types of equipment
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and materials that can be produced in the underdeveloped countries at low
uni.t cost 0 Examples of such development or application includes: (a)
Hand roller mimeograph that can be made for $2.50 to $5.00. (b) Low cost
flaShlight battery powered transistor radio in a large case with a five
inch speaker. (c) The sunlight filmstrip projector. (d) The flip book.
(e) Silk screen printing for color poster work. (f) Inexpensive duplicating
processes.

Willingness to Study and Test Completely NevI Methods

At the same time we seek to use the simplest possible methods, an
effort is alro made to look for and be willing to trJ' completely new methods
which may hold promise of outstanding results. At present the rationale
and economic use of closed and open circuit television is under study for
its application to problems in countries with which we cooperate.

It is believe that ICA can greatly increase its effectiveness in
raising standards of living and creating hope and a willingness to continue
development along lines of political and economic freedom only by becorrrlng
much more acutely aware of the necessity of reaching masses of people with
productive change. This is being done increasingly. Communications tech
niques applied to obtaining mass effects is essential to this process.

Fusion of the Academic and the Commerical in Participant
Training

In training participants in the various professions and subprofessions
the comprise the communications media field a philosophy of seeking to
combine the values both of the academic and commerical approaches has been
followed. Under this approach special programs have been developed at
several places, noteably at Indiana University, with a strong emphasis on
carrying into a comprehensive field experience the application of the
separate specialized skills taught in the earlier academic part of the
program. Already this approach is pay'ing off in more effective performance
by participants when they return home ..

Centralization vs. Decentralization of Communications Medi.a
Activities in a Cooperating Country

The Communications Media Staff believes that the American contribu
tion to the development of effective Communications Media in host countries
should be centralized, wherever possible, through the development of
national centers that can serve as support, demonstration and training
grounds for the development of what may eventually be decentralized services
in many branches of the host government. In big ministries such as Agriculture
and Health, separate offices concerned with communications and mass teaching
may well be developed from the beginning. While the smaller units of
government may need to depend on the Communications Media Center. In most
countries such complex and advanced media as films, radio and television
Should be centralized with but a single agency serving all branches of the
host governments



Use of Contracts in Communications Media Programs

Communications Nedia programs are carried out vIi,ti1 8 core of .rCA
technicians functioning in some 36 countries, supported by a series cf
contracts for the provision of special services. 'l'hese c!.mtracts arE::
with indi.viduals, !:inns, and non-profit organizations as the special
cir'cluustances indicate. At present, cont.r.s.cts are in opera.tion for tba
erection and training of personnel to run fO':lr ed1.l.cational film mal.d"r.g
centers, to provide serv-j cas to one printing and p11bl:icatic,n t~i"0tTar!l) to
four radio projects, and to one national educat:1.oua.l auoiO';:1Si.• a1. profram
for schools. Three of these contracts are ,-Yith S~Tac'0"e I.h.,': ,-to .eGit.Vo

Arner-ical: Univer'sit,i,es'-_.,-----,
Through contractual arran~cments for caY'r~,i.ng)n (J\·ef"2af;'2;G;;tra<:t~:s

and programs for t:1e training offoreL?;rJ pal,'t\ ';::pan tBtCt ~ ,j Gomn:.unJcat:Lop s
Media Program c coperates closely ':,7;' t.: <:; t1'lIT\1:er' of';'r."'.t:, r: an untvc:rsi ties 0

S~vraC')5e UnJ.""'e'rsl"tv ·1'as 'b'e p ", o~"'''''a+ -1 r:g t'.L""'\ "'0 -J,,,.j '-1' P .', '''1'' r':" O~'l' sual~_ '--., ¥. ,,",.I ,_,I.... r"~''''' u ........... .o., • .l...t". ·C,~lil.., '..,I' ..",' ........ C·,J,'..4..L v ,

aid produCWGn -and training prograras for leA ovel t(;e T'Cis;t eif~it ycarso
These contract.s have supplied effective servic:€s j::: UbyCiJ Irai'" Eg,)/p·t;v
and Korea. Under-them some 150 films have been PT'o6\lC£ri:~,LCi.:;', JB..rge
number of ~13.tion8ls in the countries served have b"~;l gj;/i'r~,.xt~eusive in··
service t.raining in all of the skills and pr(lfess~,on.~1 tr:::d:. [... r;;o ~,nvolv8d

in film making. The reJationsb:.\p wit:> the Univer&it,y Lot' (.tJ;.:G rd"gl:..Ly
satisfactor;y and producti vee

£!li~~L£.f._Bosto!~ rlas been eXt~'Iis.iveJ..'! :.... 3ed i~l iTaj"{L1.ng fO"t:ign
participants i::J t;]e ski.l'l.s of coml,n~rLi(~rit~l,)ns ar,,~l pu;:·}:i.:c" re~l..-it:..ic'ns" '~~ec.ial

three~month to one year courSE:S ha'~e l;bendeveloped b;'l ttl';; L('.1. ve:'sit;y":,u
meet the needs of stlldents bl'W01tGht f}~(~L~ JTiC'S't- of ~.Jh,f.:"\ J',8:!.c111 co':,_;r..·t~-~·i~.:s 'url{ler
rCA is program. Bost·on has done an ,~",t.st.a'Kt~!,<g J~;(' cf' :n:ee!jq; t:i':se special
needs 0

Indian.a l&:!;l.:.~e;,rs.!.~ :l.n cooperaV.cn 'W.: t,tIG Cl has dev\;~ceE'd .3 c-:;:.;:c;"aJ
course in COIn.nPJ-nications f'ledta LeadE-.rsct-p 1.".\';:'." f·~::;:·t:~~~fLi t8:::L~>}e:5.;;;<~Ji·L;,,~ IC,~;

cons:ider's t:hi.~=; t'~"aJrJl':'Jg eIie -:Jf its ~:.r:ltt~t.~,.:,~·j-:;,r~,;~; He> ... ev':"~r~'e.ntsl" .;';,.:; pl,,(.. gr-'fL,Y'Ji.

is more fully d.escr:~:ed in the fcl10wjnZ 3~~v::.iono

Universit.y of Sout,hern Californi a aJlQ ':(1.<') tniversi !<, 0 t' ~;·::difor;']ia

in Los -An"g'eles :"ave hot11 c::erV-eda~;:;:::;-'~i-:-:;:::::-:r~',,7;::::;:~:~:::'-:;~:l~:".~ '~'ia:"';n'~~ ~ J,,- ~ :a.... ~ '_t-'~''.Jt~. ·.• .:.d..L. I ,,'c ~ ,",_., ,.1 .1. ...lL,.l .. i.1. .\1"'('__ "'6

and other cOl'nmunicatJoDs skills. In :::c,d'l:"i(;r~ ::.ndi,v,~(JD'" ~73t' '>~~;h<Tt,::; ~.ave

attended a nUI0.ber of ctJ"'.€r collet:E13 and ~JJ:'~.i'VJs.~~"S~.tlf:~;S.

III. Examples of Accomplishment£

Ir... tIle ten l~(ears 0: ite 0t=:-e:.t"atl(:".r]~~;:; t-j;f: ~~(,~"::.:;:·ru.a:tGD.t.i(,.-.ns ~'·lEd:~ a )r'(l~~r'ari1

has ac,hieved much. Since this activity Is d,"3~:ociatGd W:'Li andW(;:r'KS for
all phases of the technical cooperation acLivH.;, of lCA if:, is Ili rn enl t. to
estimate its part in the general accomplisbrtloe1:ts of thevari.clis subject
matter areas. HOvlever, tite fact that the accol!lpli.shmentMs b~en considerable
is attested by such general facts as follows ~



Publications

COIllnnmications Media Advisors have assisted subject matter specialists
and the various branches of the cooperating governments in more than forty
countries in the production of from 2, 000 to 2, Sao titles of tooklets,
pamphlets, posters, magazines and other publications each year. The aggregate
press run of these publications have totaled from 15 to 20 million copies and
have reached from 200 to 250 million people each year. They have appeared in
from 75 to 100 languages and have carried technical information in pra ctically
every subject matter field.

Silk Screen Printing

This program has introduced the method of silk screen printing into
31 countries where it was not formerly used. With this method the labor
of these countries has been used to produce inexpensive posters, wall charts
and flipbooks in several colors for training purposes. In Libya for example
all schools are now equipped with a growing series of wall charts for teach=
ing such subjects as human physiology, plant and animal structure,. and
economic geography.

Films

Film production and use have been developed in 20 countries. Training
and production programs have resulted in the production of from 75 to 100
educational and training films each yea.!'. Many countries have been supplied
projection equipment and millions of people have been taught with these
films each year.

In aodition to these t;y-pes of general. accomplishment there have been
many specific cases in the 36 countries and territories where Comrmmications
Media programs function, a few of 'l\thich are described here.

Radio in South Vietnam

ICA's Communications Media assistance to Vietnam has played an impor=
tant p art in binding that country into a viable nation. One important part
of this was the suppl;y-ing of 1,400 village radio listening centers equipped
with a power source, a receiver and powerful amplifiers that have added
several. hundred thousand persons to the audience able to hear Radio Vietnam.
Additional. transmitters are now being supplied Vietnam to further improve
the reach and effectiveness of her internal radio broadcasting network.

Jordan Farm Radio Program

Every morning at 6:15, the farmers and shepherds of Jordan listen to
a radio program, broadcast to them from The Hashemite Broadcasting Station
in Amman. This first-rate farm extension radio program - WITH THE DAYBREAK =

is "their own" because it is they who have made of it a successful two-way
system. They ask the questions - Mazen el Kubbaj broadcasts the answers.



That it works, is evidenced by the number of letters - some 300 every
week = which }fro Kubbaj receives from his listeners with problems such as
these~

"How do I treat the sickness that makes my cow have a calf before
her time?" or,

"What do I do about the insects that mai{e the bark on my orchard
trees falloff?"

The advice which }1r. Kubbaj has broadcast for well ovel" a yea.r now,
is solid, factual, reliable. He selects from his mail the most urgent
letters and takes them to the Hinistry of l~griculture" Here the ex:tens:ton
people get the facts for him. Often. he talks t.o t.he ;~uLject ;:lat.T.t:' -,pecia,.
lists hiIf.self.

Huoh of the success of this extension radio propo;:un, hOI-rever, may
be attributed to the broadcaster's own personality ana vaL.l.able st.oroe of
knm'1ledge acquired through several years of experienr;e as all Ext..ermLon
Agent in Jerusalem. Hr. Kuboaj ~ s easy radio pnoseut.ation is S:lOt thrcmgh
with the wisdom of the desert and the villages.. There 13 no IILa1.king
down" in language the people cannot understand. From the begirlrdng, to~ne

lecture=type script was di.scarded for the conversatiDnal !lhi, folks· t greet.
ing which c ames over the aj_r "!ITt{ THE DfITBR1M(.

The Nat,Hmal NecUa Production Cem;,er nas been one oi Ute most SUC=

cessful of the cent-ars developed in a n~Jmber ~;f G01.trl~X'ies t,l traj n perE.cnnel
and support the conuTlunications nledi.a needs of the var:Lu'.'B bl'anCtles:Ji'
govermnent~ In the Philippines o'o"e1' the past several years tho:-: Ce~lter has
served from 60 to 75 different branches or agencies in the government e8,ch
year by t:raining personnel, producing films, radio ::;bOiiS;, Jj.v~ .]xoamas~ or
printed material for 1;hem as a papt of their :r.egu] ar operatic".'2.. ft 5.8
now a permanent part .of t,he Philippin,~ GOYel~nmeEt ~nar.nf.H.i b;y Fi.l,j.?itlc,s.

The program) ",'hien was L."'1itiatc~d in 195J.=St:~ :--:S03S de"elQp;.:d conthru
ously until it now serves all of the joint services in agr::Lcul tJ.t'e j ed.uC'a~

t,ionj health" and other Governrn.ent of Lib.va agencies. '~t1e t..~'a.Lning of
Libyans is consider.ed to be its most impoTtant funet.!.on and the produc:'ion
of cOITlmmlications media materials i'ollow.

Approximately 50 young LibyeJ1.s have been trained j.n tec:hniGal and
administrative positions - some ~r a J.... or 5 year period. This means that.
latent talent has been converted into six silk screen pd nters 1 five
creative artists, two librarians, five projectionists, four lecturers and
two materials demonstration specialists of increasing competence. Offset
printing crews have gained skill in material layout, negati'1e and plate
making operations. Film production creliS have been trained as script
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writers, motion picture cameramen, directors, and film editors. Photo
processing has reached the stage where Libyans from the Communications
Media Center are setting up and training others in schools. Seven Libyans
have received a year's training in the United States in the field o:f
Communications Media Leadership. Libyans are gradually assuming super~

visory and administrative roles with growing responsibilities. Recently,
an outstanding young Libyan has been appointed as Director of the Communi
cations Media Center, with complete administrative direction of the Libyan
staff. USOM technicians now act entirely in an advisor;]' and training
capacity.

There are two principal centers - one in Tripoli and the other in
Benghazi. In Sebha in the Fezzan a small distribution and photo-processing
center has been established. In the Tripoli and Benghazi Centers excellent
photographic laboratories, graphics departments, and efficient plants for
simple forms of printing are in operation. Printing skills have reached
such a high level that 14 x 17 color posters are being reproduced in large
numbers on the offset presso Both Centers have training and demonstration
halls and adequate projection facilities. There is a negative file of ap
proximately 8,000. The film library has over 200 titles of films and film
strips. Magnetic sound tracks in Arabic are being put on many films pro
duced in other countries. To date, more than 20 motion pictures have been
made dealing I argely with the development of skills and understanding in
health, education, and agriculture, and more are in various stages of
production. Mobile units carry motion pictures, :filmstrips and exhibits
into remote areas Where they are used to support planned operationso Com
prehensive utilization courses assi.st in the traini.ng of teachers, agriculture
and conmmnity pevelopment works in the use of cOI1ll1lunications media materials.
There is an ever increasing demand for the various services offered by the
Center.

Harvest Magazine on Taiwan

"Harvest Magazine" established in 1951 by the Joint Commission for
Rural Reconstruction in the Republic of China, is published solely :for the
benefit of the Chinese Farmer. With a paid circulation of 36.9000 subscrip
tions it is over 70% self-supporting and has a readership estimated at
200,000 rural readers who live in all parts of the Island. The useful
farming information it has presented to the farmer has been accurate,
practical, and written so that he can understand it.

There is a question and answer section of the magazine that receives
about 500 letters per month. The letters are answered in the magazine and
directly to the writers.

The format and content of the magazine has steadily improved. Most
subscribers keep all issues tied together for constant re:ferenceo It has
many :features including a womanus page, the first to be produced in any
Taiwan journal under a "Women is Editor". "Harvest'" was also the first magazine
to carry advertising. '!his required much education for both readers and
advertisers and is a key part of the magazine's drive toward complete self=
support.



About 3JOOO copies are distributed free to primary schools, P4blic
librariesJ fanner's associations, public health units.

By all of these methods "Harvest" has become a significant force
in the lives of rural people in Taiwan.

Indiana University Communications Media Leadership Training Progr~

The fourth class in an II-month Leadership Training Program is now
in attendance at Indiana University. This program is specially tailored to
give participants from allover the world a combination of training and
experience that will equip them to become leaders in the development of
effective conmnmications in their societies.

During the first semester of this program the participrolts are given
systematic and thorough training in the basic skills of graphics, sti,ll
photography, simple film making, radio and some television. They get work
in the psychology of learning, the theory of communications and in the
selection and evaluation of audiovisual communications materials. T.'1ey
learn how to do all the basic operations involved in the plannJng, design
and production of the audiovisual communications media.

During the second semester they are divided into te~ns that work
with and for an action orga.'1ization in a cornmunity. They do all the work
of planning and carrying out an information education campClign in support
of the program of that organization. Through this pro Q3SS they manage all
stages of such a campaign putting the skills they learned in the first
semester to work under practical conditions. This experience is a field
internship in the communications field.

In the past years twelve such field cronpaigns have been completed
including such things as a Better Breakfast Campaign :for school children
in Indianapolis, two campaigns with the Rural Electrification Cooperative
on the advantages of electric welding in farm repair shops, and the use
of electri,city for space heating, a Vaccination Cnmpaign with a County
Health Unit on vaccination of pre-sdlOol children for five diseases.

This technique of training is proving to be extremely successful,
returning these participants to their home countries well equipped to carry
out similar campaigns to move knowledge and generate change with consent
in their home countriese

Sunlight Filmstrip Projector

A simple projector made from a one gallon oil tin which uses the
sun as its light source has been developed by ICA. It can be produced
locally in any part of the world at a cost of $3 to ;~5. When used with
a shadow box for rear projection it provides an image as big and as bright
as a television screen whenever and wherever the sun shines. It will
project both filmstrips and slides and does not re~lire that the room be
darkenede
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This inexpensive piece of equipment opens up the use of projected
materials as a major new way of improving teaching in rural schools
throughout the worldo

Special materials such as a course in Biology for 6th grade are
under preparation to demonstrate how with projected materials many sub
jects, particularly science j can be taught in village schools much more
effectively with this equipment than has been possible heretoforeo
Already 250 projectors are being made in Afghanistan~ 150 in Iran j and
a pilot run in Indiao

Ecuador Banana Improvement

Audiovisual communications recently played a key role in restoring
acceptance of Ecuadorian bananas in United States markets. Once one of
the largest exporters j EcuadorRs bananas had deteriorated to t~~point

where they were often rejectedo This was due to two basic problems: (1)
the inroads made by the spread of ItSigatoka", a serious banana disease:;
and (2) the d2IJlage sustained through rough and improper ha...'1.dling of bananas
from the small plantations to the ship where they are loaded for export o
Bruised spots are not detected in most cases until the stems have reached
their destination when discolorations on the ripened skins show upo

After a thorough analysis by banana specialists» the audiovi.sual
technicians of the Extension Division of the Agricultural Servicio j Ministry
of Agriculture, accepted the challenge of telling the growers and educating
the pickers, truckers, stevedores j anyone in fact who had any part in
handling the delicate fruit. Since the greater part of the target audience
was illiterate, audiovisual communications had to be relied upon to reach
and teach tens of thousands of peopleo

A film entitled "Banana Handling" 'ivas the hub of the teaching campaign
and was made in Ecuador with backgrounds familiar to the audience. This film
pointed out the right and wrong ways to handl.e the fruit. These key points
were further emphasized in an 8-page extensively illustrated pamphlet
"Handling Bananas" which was distributed to the audiences after each showing.
In addition, illustrated posters were displayed in fruit company offices j

on docks j at paY1TlB.Sters R windows and at the banana collecting points; nevlS=
papers carried stories on the campaign written to interest local people.

The success of this education campaign, with its emphasis on audio
visual presentations, was demonstrated some six months later when bananas
from Ecuador were for the first time classified as premium fruit in New York
and New Orleans. The e oonomic gain to Ecuador from t:r.is improvement in
quality has amounted to many millions of dollars.


