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I.  EXECUTIVE SUMMARY  
 
The Egyptian Environmental Education and Outreach Program (E3

 

OP) worked in 
collaboration with the Ministry of Education (MOE) and the Egyptian Environmental Affairs 
Agency (EEAA) to foster institutionalization of environmental education in Egypt. Funded 
by the United States Agency for International Development (USAID), the project was 
implemented by Education Development Center, Inc. (EDC), with partners the Academy for 
Educational Development (AED), Research Triangle Institute (RTI), and the Wadi 
Environmental Science Center (WESC).  

Over its two years of operation (August 2006-September 2008), the project analyzed existing 
environmental education (EE) materials and developed and disseminated new resources; 
provided teacher training to ensure a learner-centered, hands-on approach to environmental 
education inside and outside the classroom; promoted community participation in school-
community assessment, action planning, and activities focused on environmental issues; and 
advocated for EE as a pillar of quality education and sustainable development through 
partnership building and the media. By adopting a systems approach to development and 
serving as a catalyst, E3OP achieved a far wider and more rapid reach and more potential for 
sustainability than is typical of projects of its scale.  A broad-based, multi-stakeholder 
Egyptian movement in support of environmental education was initiated and gained 
significant momentum, and the ground has been well prepared for other, more substantial 
efforts to institutionalize EE in the Egyptian system. 
 
II. BACKGROUND  
 
What is Environmental Education? 
 
Formally defined in the Tbilisi Declaration of 1977, environmental education is a learning 
process that increases people’s knowledge and awareness about the environment and 
associated challenges, develops the necessary skills and expertise to address these challenges, 
and fosters attitudes, motivations, and commitments to make informed decisions and take 
responsible action. Environmental education has the potential to influence attitudes and 
behaviors of teachers (in both formal and non-formal settings), students, their families and 
communities at large towards their environment. Increasing knowledge of and appreciation 
for the world in which we live helps us to appreciate the complexity and interdependency of 
all systems, leading us to innovate and alter our behaviors in ways that improve and protect 
the environment that we share…locally and globally…now and for the future. 
 
Why is Environmental Education Important for Egypt? 
 
Egypt suffers from overpopulation and rapidly expanding urban centers that have placed 
great stress on the environment, people’s health and the quality of life in general. Agricultural 
lands are disappearing beneath urban sprawl. Water quality is diminished by lack of 
sanitation facilities in cities, towns, and rural villages, as well as by industrial pollution and 
run-off from agricultural lands. Water quantity is also an issue. With the volume of water 
released by the High Dam set at 55 billion cubic meters of water per year by treaty, Egypt’s 
principal water source (the Nile River) already provides less than the global recommended 
daily minimum requirement of water per person per year. Yet the demand for water from all 
sectors, spurred on by population growth and a higher standard of living, is ever increasing. 
Air quality is also a challenge, despite significant efforts to curb vehicle and industrial 



emissions, as well as to reduce the practice of burning agricultural waste in the fields that 
typically creates a black cloud each October over Cairo and other urban areas. But possibly 
the most frequently-mentioned environmental affront facing the people of Egypt is solid 
waste. City dwellers and village residents are concerned that nothing or too little is being 
done to manage the growing volume of solid waste, and despite large-scale commercial 
ventures and individual initiatives to reuse and  recycle there are still far too few examples of 
success on this front.  
 
In addition to these local concerns, the release in 2007 of the International Panel on Climate 
Change Report fostered a growing concern among the general public about all environmental 
issues and their combined impact on the globe and our shared future. We now know that 
there is an unequivocal link between human activity and global warming, the impact of which 
will be felt in Egypt as in the rest of the world. 
 
Significant work has been done to increase awareness of these environmental concerns in 
Egypt. This was evident both from the materials assessment conducted by the project as well 
as through our work with teachers, students, and the broader communities. But there is 
growing recognition among many that environmental awareness alone is not enough. 
Education that provides the knowledge, skills, and motivation to take individual and 
collective action is needed to improve the environment and create a quality of life that is 
sustainable.  
 
Education remains one of Egypt’s principle challenges, however, as traditional teaching and 
learning styles rely heavily on memorization geared toward standardized examinations. 
Typically, in-classroom teaching and learning tends to stifle children’s creative abilities and 
does not foster critical thinking, inquiry based learning, or mastery of skills relevant to 
student experience outside the classroom. Certainly, there are numerous initiatives aimed at 
reform, but in general exploratory, problem-solving, cooperative learning opportunities are 
not yet the norm. Training teachers, supervisors and administrators who themselves were not 
taught in an atmosphere that valued and encouraged creative thinking and innovative 
approaches to learning is challenging. Encouraging change within a solidly-established 
system of education in any country is a lengthy and complex process for all concerned: 
teachers, students, parents and administrators. 
 
Environmental education is also a relatively new topic in Egypt. Although the Ministry of 
Education and the Egyptian Environmental Affairs Agency have departments to provide 
environmental education or awareness in schools and communities, these initiatives have not 
been seen as core to either quality education or sustainable development. Within the national 
curriculum environmental education is seen as a cross-cutting theme. As a result there is no 
core curriculum, or text books, or lesson plans, or teacher training, or class time, or content 
on the exam to ensure that environmental knowledge, skills and opportunities to practice are 
taught and learned. Several non-governmental organizations and projects have been working 
in the area of environmental awareness and education, but efforts have been isolated and 
scattered.  Even when successful, these initiatives have often not been of a scale, or sustained 
long enough, to gain wider recognition and support for environmental education.  
 
Worldwide, EE has evolved considerably since the first inter-governmental conference in 
Tbilisi in 1977. The UN Conference on Environment and Development held in Rio in 1992 
defined the role education needs to play to achieve sustainable development, identified EE as 
a pillar of quality education, and broadened the scope of EE to encompass economics and 



social equity concerns. To promote this broadened definition of EE, the United Nations 
launched the Decade of Education for Sustainable Development 2005-2014. A key product of 
that effort (the declaration drafted by delegates to the 4th International Conference on 
Education for Sustainable Development in November 2007), recognizes that “Environmental 
education processes support and champion education for sustainable development.”  Clearly, 
there is global recognition of the urgent need for a citizenry that is environmentally literate, 
knowledgeable about natural and human-made environments and their associated issues, 
skilled in resolving those issues, and motivated to participate in actions leading to an 
improved environment and quality of life. E3

 

OP was an effort to meet this need in the 
Egyptian context. 

III. PROJECT DESCRIPTION  
 
The United States Agency for International Development (USAID) funded the Egyptian 
Environmental Education and Outreach Program (E3OP) as a two-year pilot initiative under 
the Assistance to Basic Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031). 
The E3OP was designed to 1) assist the Ministry of Education (MOE) to strengthen 
environmental education in selected schools and communities, and 2) to work with a wide 
variety of stakeholders to increase community awareness of and participation in 
environmental education. The primary counterparts for the E3

 

OP were the Ministry of 
Education (MOE) and the Ministry of State for Environmental Affairs (MSEA) through the 
Egyptian Environmental Affairs Agency (EEAA). Education Development Center Inc. 
(EDC) was the prime contractor, and the Academy for Educational Development (AED), 
Research Triangle Institute (RTI) and the Wadi Environmental Science Center (WESC) were 
the implementing partners. The period of performance for the project was initially August 1, 
2006 to July 31, 2008. A two month no-cost extension was granted in early July 2008, to 
enable the project to complete the Ministerial approval process and proceed with printing and 
dissemination of the new EE materials package prior to project closure on September 29, 
2008. Activity under the extension was restricted to Component # 1: EE Materials Analysis, 
Development and Dissemination. Therefore, the sub-contracts with Research Triangle 
Institute and Wadi Environmental Science Center were terminated as of July 31, 2008 as per 
the original agreement. 

Project Components and Geographic Focus 
 
The E3

 
OP consisted of four integrated areas of activity: 

1) EE materials analysis, development and dissemination;  
2) teacher training to ensure a learner-centered, hands-on approach to environmental 

education inside and outside the classroom;  
3) community participation in school-community assessment, action planning, and 

activities focused on environmental issues; and  
4) advocating for EE as a pillar of quality education and sustainable development 

through partnership building and the media. 
 
To provide environmental diversity and an urban and rural mix appropriate for this pilot 
initiative, the four Governorates selected were Alexandria, Cairo, Beni Suef, and Fayoum. At 
project start-up, the EDC Partnership in agreement with USAID intended to enhance 
environmental education in selected schools in these four governorates in which the 
Education Reform Program (ERP) had already been working for two years. The design 



  
Early in the life of the project the team 
consulted with Professor Mohamed El 
Khassas at Cairo University. The botanist 
and esteemed environmental educator had 
this advice: “I’ve seen many hard working 
and successful projects come and go. If you 
really want to make a difference, focus on 
networking…on partnerships. Work to bring 
together everyone you can who is doing 
something in the area of environmental 
education. That’s what has been missing. 
That’s what will make a difference.”     
 
By bringing together all interested parties 
(teachers, school administrators, students, 
parents, NGOs, BOTs, the media, celebrities, 
public figures, the private sector, other 
projects, various donor agencies and 
government entities on both the local and 
central level) as partners, the project helped 
to build a common vision for good 
environmental education and effective 
stewardship, as well as to forge commitments 
to action. In essence, the project created the 
first National EE Movement in Egypt.  
 

 

concept was that E3OP would be able to build upon the teacher training and capacity building 
initiatives with school administration and the Boards of Trustees (BOTs) already underway, 
as well as benefit from the monitoring and evaluation systems in place in these schools. 
 
However, based on the requests of the MOE Undersecretaries in three of the four 
governorates and with the concurrence of USAID, E3OP’s focus was moved away from the 
ERP family of schools. Of the 106 selected school-communities in which the project operated 
in year one, only the 25 Cairo schools in El Marg district were also served by ERP. It was 
clear from the outset that this redirection would create significant challenges for the project, 
but it was equally clear that both the project and USAID wished to be responsive to the MOE 
counterparts and understood their desire to provide enhanced learning opportunities to as 
many schools as possible in their governorates. The greatest challenge was in Fayoum, where 
the overall number of schools (31) was the largest, as well as the most diffuse -- with 
distribution over all six districts rather than one district as envisioned. In Alexandria and Beni 
Suef the project worked in 25 schools each, with schools distributed in two districts in each 
governorate, rather than in one, as planned.  
 
This was the school-community profile served by the project until July 2007, at which time 
USAID requested that all education projects suspend activities in the El Marg district of 
Cairo. Under USAID direction the El Marg E3

 

OP office was closed and the project continued 
working with 81 school-communities in Alexandria (East and West districts), Beni Suef 
(Annhasia and Bebe districts), and Fayoum (all six districts) until project closure.  
 
IV. MAJOR ACHIEVEMENTS 
 
A. Built Social Capital for Environmental Education  

Although the project team was small and the 
timeframe too limited to achieve full 
institutionalize of environmental education 
(EE) nationally, the implementing partners 
were convinced that sustainability of EE in 
Egypt rested on the project’s ability to 
influence public opinion regarding the 
importance and relevance of sound 
environmental education. To succeed, it was 
necessary to create a critical mass of 
people—teachers, students, parents, 
influential personalities, government and 
non-governmental institutions—who 
recognized the value of EE and the enduring 
transformation it can make locally and 
globally. This was achieved in less than two 
years. An Egyptian movement in support of 
environmental education was initiated and 
gained significant momentum, as evidenced 
by volume of media coverage, level and 
extent of cross-sectoral support by 
influentials, and the appropriation by other 
entities of activities initiated by the project.    



 
E3OP was successful in creating a national 
movement in support of environmental 
education precisely because the project opted 
to serve as a catalyst for change, actively 
seeking out and acknowledging the work and 
commitment of others in the sector.  
 
Greater impact and results were achieved by 
encouraging partnerships and a wide range of 
initiatives than by projecting a leadership 
stance on environmental education and 
attempting to control all the elements (content, 
messages, messengers, and channels of 
communication) that constitute a national 
campaign. 
 
Incorporating both the advancement of EE at 
the national level and local school-community 
activities under one project umbrella was 
critical to the success of the program. This 
enabled the project team to showcase actual 
achievements in environmental education in 
schools and communities to the media and 
through the media to the nation at large. 
Conversely, the attention to environmental 
education at the national level fueled greater 
activity and commitment to environmental 
education at the local level. The “whole 
system” approach in the initial design and the 
work planning process contributed to the 
success of the project and helped to magnify 
the impact of what was in reality a relatively 
small pilot project by USAID standards. 
 
 
 

 
 

 

Served as a Catalyst 
 
From the outset the E3OP was committed to an integrated planning and mobilization 
approach called SCALE (System-wide Collaborative Action for Livelihoods and the 
Environment). At the national level E3OP defined its role as a catalyst, to seek out and 
energize individuals and institutions with an involvement in the environment and education 
sectors. The aim was to encourage these parties to work together to achieve a common goal: 
that of strengthening EE in Egypt. Toward that 
end, E3OP brought together an Advisory 
Committee, composed of well-known EE 
advocates, to plan a workshop for 
representatives from all segments of Egyptian 
society with an interest or role in environmental 
education. To implement this “Whole-System-
in-the-Room” event, E3

 

OP sought partners, and 
was successful in bringing the Canadian 
International Development Agency (CIDA) on 
board as a funding sponsor. The Center for 
Environment and Development for the Arab 
Region and Europe (CEDARE) provided 
additional technical support. The 3-day SCALE 
Workshop was held in Ain Sokhna under the 
auspices of both the Minister of Education and 
the Minister of State for Environmental Affairs.  
Entitled “Environmental Education: A 
Challenge and Responsibility for All”, this event 
gathered over 140 participants from 12 diverse 
stakeholder groups to define the common goals 
of everyone working in the sector and to obtain 
commitments to collaborative actions. This 
workshop was the first Whole-System-in-the-
Room planning workshop for the EE sector in 
Egypt.  By working across sectors, participants 
were able to see and understand the issue from a 
wider perspective and understand how, 
collectively, the project and these partners were 
poised to create impact at a larger scale. 

Expanded EE Networks and Partnerships 
 
The project hosted gatherings of selected 
stakeholder groups to expand upon the 
representation from each sector, to share with 
them the common ground defined at the larger 
meeting, and solicit their support or commitment 
to environmental education. The first reception gathered public figures, celebrities, and 
representatives from the private sector. A second gathering was held to expand upon the 
NGOs representation, and a third for the media. In all cases the response was positive. People 
who were already working in EE agreed there was a need to network and to work together to 
achieve common goals, and those who were new to the sector agreed that environmental 



education is needed to bring about the changes in behavior and social norms needed to 
improve the quality of education and the environment. There was general consensus that 
education quality and environmental issues in Egypt are serious and need to be addressed 
soon. The immediate outcomes or results of these gatherings were the following: 
 

1) The establishment of a volunteer Task Force to focus on two of the “common 
ground” elements, namely, the drafting of a National EE Strategy and the 
formation of a national EE Entity that could serve as a hub and advocacy group 
for EE in Egypt.   

2) The establishment of an EE Business Alliance initiated by Coca Cola (which 
hosted the first meeting).  

3) The establishment of a committee to implement another “common ground” 
identified during the SCALE workshop, that of launching a National EE 
Campaign.  

 
Launched a National EE Campaign 
 
The launch of a National EE Campaign was made possible by the commitment of Mohamed 
El Sawy, head of the El Sawy Cultural Center in Zamalek, to host monthly environment 
events. The collective efforts of the volunteer committee resulted in the launching of the 
national “Our Environment….Our Life” campaign in January 2008 on Egypt’s National 
Environment Day. Each month focused on a different environmental theme; gathered over 
600 children and adults, dignitaries, celebrities, content experts, model “green” businesses, 
and NGOs; and resulted in significant print, broadcast, and web coverage. To acknowledge 
the success of this campaign, H.E. the Minister of State for Environmental Affairs honored 
Mohamed El Sawy with an award for his service to environmental education and public 
awareness at the Annual EEAA World Environment Day Celebration in June 2008.   
 
B. Modeled Quality EE in Formal and Non-Formal Settings 
 
While national-level support was critical to achieving the objectives of the project, it was 
equally important to model quality environmental education in schools and communities. In 
collaboration with the General Department of Environment and Population Education 
(GDEPE) of the Ministry of Education and its representatives in the governorates, E3OP 
worked with 106 primary and preparatory schools in eleven districts in Alexandria, Beni 
Suef, Cairo, and Fayoum. In each governorate work began with a workshop designed to bring 
representatives from all sectors of the local community together to introduce EE concepts and 
elicit their commitment to collaborative action in EE. E3

 

OP also signed a Memorandum of 
Understanding with the World Bank Small Grants program to provide $35,000 in funding to 
worthy local NGOs to support non-formal EE initiatives in the same communities.  

Trained a Cadre of EE Specialists 
 
Over 400 teachers and NGO practitioners from the 106 selected schools and communities 
received EE training and resource materials through the project. EE workshops were also 
conducted for the school administrators and representatives from their local Boards of 
Trustees. Technical Support Teams made up of governorate-level MOE staff charged with 
EE were established and provided technical assistance with support from an E3OP EE 
Coordinator in each governorate. School libraries and school-run summer programs were 
given EE resource materials, and volunteer committees comprised of school and community 



 Teachers find EE to be ideally suited to the 
adoption and practice of new teaching 
methods. EE helps teachers recognize and 
accept that individuals have different learning 
styles and can benefit from different 
approaches to teaching. 

 Teachers see EE as a natural way to link 
school and community, and to integrate what 
is learned in the classroom with student’s real 
world experience and the needs of the 
community.  

 EE supports and helps schools meet the 
Egyptian National Standards for Education in 
all five domains (effective schooling, teaching 
quality, management excellence, community 
participation, and curriculum and learning 
outcomes). 

 EE is a natural, non-threatening venue for 
introducing the concepts of diversity, 
individual and collective empowerment, 
democracy, and good governance, without 
challenging established social norms. 

 EE provides opportunities for students and 
adults from the community to work 
cooperatively and take collective action to 
better educational opportunities improve their 
quality of life.   

 
 
 

leaders were created to launch and implement Environmental Awards Programs in which 
individual students or teachers, schools, NGOs, or business were invited to participate. 
Teachers and students expanded their knowledge and horizons by working together with a 
wide variety of people to address shared environmental concerns through the Environmental 
Awards Program, public hearings, community service projects, environment day celebrations, 
and the national EE campaign events at the El Sawy Culture Center in Cairo. Many 
experienced the benefits of place-based learning through field trips.  
 
Teachers were trained to analyze and map the curriculum for EE themes and opportunities, 
and to develop lesson and unit plans that 
integrated subject area instruction around 
these environmental topics.  They learned to 
use active learning and inquiry-based 
instructional practices, and to engage 
students in problem solving in the 
classroom.  In addition, they were 
encouraged to explore opportunities to 
extend learning through activities not 
traditionally part of the standard classroom 
plan. E3OP teachers led their students in 
activities as diverse as auditing water usage 
in school bathrooms; performing in 
environmentally-themed dramas; planting 
trees; making hand-made paper; cleaning 
school grounds and community public 
spaces; designing and implementing 
curriculum-linked field trips to businesses 
and natural resource sites; and presenting 
local environmental concerns to adults in 
their communities in public hearings.  
Teachers who completed the advanced stage 
of the training program have served as a 
training cadre for their peers and colleagues 
in neighboring schools, have conducted 
workshops for NGOs and other groups 
requesting special training on EE, and have 
begun to develop a practitioner community 
for EE in Egypt at the school level.   
 
Established EE Resource Centers 
 
E3OP-trained teachers have been introduced to the ten Learning Resource Centers (LRCs) 
recently established by the MOE in collaboration with the Education Reform Program (ERP). 
These LRCs have been given EE books, materials and the equipment needed to do hands-on 
projects. The plan is that E3OP-trained teachers will not only borrow these resources to use 
with students in their own schools, but will also make use of the LRCs as a venue to train 
teachers from schools in all seven ERP governorates. Lists of teachers and their contact 
information by governorate have been given to the ERP LRC Coordinator, as well as the 
LRC staff, and ERP has expressed interest in continuing to support environmental education 
in the seven governorates to the extent possible in the coming year. We are hopeful that the 



 
Working with and through the recognized 
governmental entities responsible for environmental 
education in the country was critical in terms of 
providing access to the selected schools and 
communities. Working closely with the GDEPE and 
the Environmental Awareness Unit of the EEAA 
also legitimized project initiatives in the eyes of all 
other influential partners, particularly the media and 
the private sector. The sharing of knowledge and 
practical expertise of implementing EE using a 
systems approach built a trust that was critical to 
expanding and sustaining EE in the country. 
Without the day-to-day involvement of our 
counterparts there would have been doubts as to the 
commitment of the GOE to EE and strengthening 
the institutionalization of EE would not have been 
possible. 

initiatives introduced in the 106 selected schools and communities of the project will 
continue to expand to additional schools and governorates.  
 
C. Built Capacity of Counterparts 
 
From the outset the project identified the General Department of Environment and Population 
Education of the Ministry of Education and the Environmental Awareness Unit of the 
Egyptian Environmental Affairs Agency as the core Government of Egypt counterparts. As 
such, both departments were involved in all aspects of the project, not only those directly 
linked with the government entities of which they are a part. Representatives of both entities 

participated in every training 
workshop, as well as every 
stakeholder gathering, public 
event, and project initiative. As 
part of the formal institutional 
structure of environmental 
education and awareness in the 
country, their cooperation and 
partnership were critical to 
legitimizing project initiatives at 
both the governorate and national 
levels. By involving these 
departments as stakeholders, the 
project helped to build  not only 
their knowledge of environmental 
education theory and practice, but 
also helped to expand  their 
networks of influence in the EE 
sector, forge greater cooperation 
on EE initiatives between the two 

ministries, and increase recognition of the value of their role within the respective ministries.  
 
The capacity of both departments to contribute to quality environmental education nationally 
was improved by their working together. Active participation with the project team raised the 
level of trust and contributed to the sustainability of project initiatives. On numerous 
occasions, the GDEPE picked up on an activity initially designed for the selected E3

 

OP 
schools, and independently took the initiative to expand it to all schools in the country. 
Examples include distribution of a school guide developed for World Water Day celebrations 
to all schools in the country via fax; support for distribution of the Environmental Education 
Activity Book to all 24,000+ primary and preparatory school libraries in the country; 
scheduling of two EE video-conferencing events, and the GDEPE’s request for the project to 
provide technical assistance to implement bi-monthly EE video-conferencing seminars and to 
draft their EE Instructional Guide for the 2008-09 school year. Similarly, the EEAA has been 
very proactive in developing a distribution plan for the EE materials produced by the project 
and committing to distribution of these materials to summer clubs, GreenCorner libraries, 
EEAA Branch offices, and NGO partners in their network.  

 
 
 



Journalists reported that E3OP introduced the 
phrase Environmental Education to the media 
and through them to the general public for the 
first time. Engaging the media as stakeholders 
throughout the life of the project helped to 
generate the greatest volume of positive free 
media coverage during 2007-2008 of any 
USAID project, certainly in the education and 
environment sectors. 
 
 
 

 
 
 

D. Promoted EE Through Existing Media  
 
In addition to working with selected schools and communities, E3OP worked to engage the 
media to mobilize public interest and support for environmental education. Print and web-
based journalists and broadcast media specialists were invited to participate in every step, 
from the introductory workshops in the governorates, to serving on the advisory committee, 
to planning the national SCALE event, and subsequently to planning and implementing the 
national “Our Environment…Our Life Campaign”. They were also invited to assist with the 
drafting of the National EE Strategy Framework.  Media representatives were engaged as 
stakeholders in the process, and as such they were committed to rally their colleagues to raise 
awareness about EE, to educate the public about environmental issues, and to cover 

environmental education initiatives and 
events. E3OP’s role with the media was 
to enable journalists to see first hand the 
EE work that was being done in schools 
and communities, to provide training on 
environmental themes, background 
information as needed, and a 
spokesperson or a lede when requested. 
E3

 

OP also partnered with Tetra Pak 
Egypt in a Green Media Award 
program, providing financial awards to 
two journalists who wrote the most 

substantive articles on environmental education in the Egyptian press during 2008. 
Recognizing the significant role of the media and working with the media as stakeholders 
was key to creating an EE movement in the country.  

E. Produced and Distributed EE Materials  
 
The project produced communication materials necessary to support all of its initiatives: 
brochures, folders, training materials, fact sheets, banners, posters, power point presentations 
and video shorts. In 2007, the project distributed the Teacher’s Guides on Energy Efficiency, 
Solid Waste Management, and the Red Sea produced during the GreenCOM project, as well 
as that effort’s general Environmental Education Activity Book, plus other materials 
discovered through the materials evaluation process, to E3

 

OP teachers and NGO practitioners 
during the training workshops. These EE books and materials were also distributed to the 106 
school libraries as well as NGOs and Summer Club staff, along with the materials and 
equipment needed for hands-on activities or experiments described in the books. These EE 
materials were also distributed throughout the life of the project as requested by individuals, 
NGOs, and other projects including IEARN, LIFE- LEAD, LIFE- RED SEA, UNICEF, and 
SEKEM. In Year 1 a total of 16,718 EE materials were distributed. 

In 2008, based upon the EE Materials Evaluation conducted in 2007, as well as the requests 
of teachers and the observation of student needs during implementation, the project worked 
with more than 50 researchers, writers, illustrators, photographers, and graphic artists to 
produce seven new books and an EE newspaper supplement, as follows:  
 

1. Eco-Solutions – We Are Part of the Solution (Children/General Audience) 
2. Our Environment, Our Life: Exploring Alexandria (Children/General Audience) 
3. Our Environment, Our Life: Exploring Beni Suef (Children/General Audience) 



4. Our Environment, Our Life: Exploring Fayoum (Children/General Audience) 
5. Egyptian Environmental Law Activity Book (Children/General Audience) 
6. Climate Change Children’s Activity Book (Children/General Audience) 
7. Climate Change Teacher’s Environmental Education Activities (Teacher/Other 

Adult Audience) 
8. Al Ahram Environmental Education Newspaper Supplement (Children/General 

Audience) 
 
The books and the newspaper supplement were designed to focus on the positive. In these 
books people of all ages have an opportunity to read about some of the people and companies 
in Egypt that are doing something positive for the environment; to appreciate what is special 
about the natural and man-made environment in different governorates; to learn about Egypt's 
environmental laws; and to understand climate change in the Egyptian context. The books 
were designed in a magazine style so they are easy to read and entertaining. In total, 39,000 
copies of the new books were distributed to teachers, school libraries, NGOs, GreenCorner 
libraries, Integrated Care Society libraries, the Bibliotheca Alexandrina, the Ministry of 
Education and the EEAA, as well as other individuals and entities around the country. In 
addition to these books in Arabic, 1,860 copies of the governorate books were distributed in 
English. The Al Ahram EE Supplement was distributed through the newspaper to over 
300,000 readers, and 10,000 additional copies were distributed directly through schools and 
communities in the selected governorates.  
 
In addition to the books listed above, E3

 

OP also produced and distributed three video 
programs (the Alam Simsim Environment Program for Young Children: 500 CDs & 500 
DVDs; a Field Trip Training Video: 200 CDs; and the National EE Campaign Video: 100 
CDs). The project also reproduced the following CDs to expand distribution of these quality 
EE materials: the Wadi Hitan Video (1,000 CDs); the GreenCOM Red Sea Video and 
Interactive Program (1,000 CDs of each); and the collection of 5 claymation video programs 
produced by the Bio-map Project (500 CDs & 900 books).  

In total 108,332 EE books and materials were distributed by the project in Year 2, in addition 
to 24,285 Environmental Education Activity books produced and distributed through the 
Ministry of Education to all primary and preparatory schools in the country, and the 
distribution by Al Ahram of 300,000 newspaper supplements.  
 
F. Established “Virtual” EE Resource Centers  
 
All publications to which the project had copyright are available on two web-sites, that of the 
Bibliotheca Alexandrina and that of the Center for Environment and Development for the 
Arab Region and Europe (CEDARE). The digitized collections of EE materials are available 
on the Bibliotheca Alexandrina Children’s Library website, on the International Children’s 
Digital Library website based in Maryland, and through the library’s My Book Digital and 
the Printed Bookmobile. CEDARE’s website is also hosting the publications in low and high 
resolution print-ready formats at http://ee.cedare.int/EE_publication.htm. 
 
G. Built Sustainability Through Partnerships 
 
In addition to hosting the digital publications, CEDARE is hosting a website for the Egyptian 
Environmental Education Forum in English and Arabic. In fact, CEDARE intends and has 
already begun to assume the project’s role as catalyst for environmental education in Egypt, 



E3OP’s approach was not to “do” or “provide” 
everything, but to engage partners and to build upon 
what already existed. In Beni Suef the project opted to 
host the workshop in a local environment center, the 
Mediterranean Center for Sustainable Development, 
rather than a hotel, thereby introducing the community 
to one of their own environmental resources. Instead of 
providing transportation from project funds, a local 
businessman sponsored the busses needed to transport 
participants to the rural site. In El Marg, E3OP staff 
spoke of a little-known environmentally-friendly 
architectural treasure in the district, and the following 
week an article on the site and the environmental 
problems of the area was printed in the Rosa El Youssef 
weekly magazine. In Fayoum a ranger from Wadi El 
Rayan Protectorate offered to receive students in the 
protectorate and to organize guided tours, and the Wadi 
El Rayan Protectorate became a partner throughout the 
life of the project -- many children from E3OP schools 
had a chance to visit the park as a result. In Alexandria, 
the Creativity Center (built as a palace by Mohamed Ali 
Pasha) provided their auditorium to the project free of 
charge as an in-kind contribution. This proved to be an 
ideal venue for project events such as the Environmental 
Award Program celebrations and the Book Distribution 
Workshop. By involving and relying upon the 
community to contribute and share in these ways, the 
project became from the start an initiative in which local 
people had a stake and interest in making the EE venture 
a success. 

and ultimately in the Arab region. CEDARE hosted the most recent meeting of the Task 
Force to discuss next steps on the National EE Strategy Framework, the formation of a 
national association or entity to advocate for EE in the country, and to showcase the Egyptian 
Environmental Education Forum website. The EEE Forum website contains background 
information on environmental education as well as a data base of the individuals and agency 
stakeholders who have partnered with the E3

CEDARE and the Task Force plan to host another event in October 2008 to gather 
stakeholders from the EE Business Alliance and other stakeholder groups interested in 
continuing work in EE in Egypt. Dr. Nadia Makram Ebeid, CEO of CEDARE, has expressed 
both personal and institutional commitment to EE and requested an Executive Summary of 
the National EE Strategy Framework and a Fast Track Action Plan. She has also committed 
along with key members of the Task Force to approach both partner ministries to reactivate 
an EE protocol, and to seek UNESCO funding to complete the National EE Strategy and 
formation of a National EE Entity. CEDARE, USAID, and interested members of the E

OP during the project. 
 

3

 

OP 
are also continuing to work on the Concept Paper originally drafted as a Global Development 

Alliance proposal with the 
aim of securing funding from 
other parties interested in 
sponsoring EE initiatives in 
Egypt and/or the region.  

The E3OP team has already 
initiated a drive among our 
private sector supporters to 
raise funds to reprint 
additional copies of the new 
EE materials. These initial 
communications will be 
passed along to USAID. The 
Cairo Rotary, for example, 
has made use of the materials 
to produce an exercise book 
with environmental messages 
for underprivileged students 
during the 2008-09 school 
year. 
 
The GDEPE of the Ministry 
of Education is planning to 
continue hosting video-
conferences for teachers 
throughout the 2008-09 
school year. The GDEPE staff 
will undertake the video 
training themselves, focusing 
on the Environmental 
Education Activity Book for 
Teachers now available 

through the project in all 24,000+ primary and preparatory schools in the country. The 



GDEPE will also make use of the new Teacher’s EE Guide produced by the project during 
this last quarter, as well as refer teachers to the other project publications available through 
the 10 Learning Resource Centers and/or on-line at the Bibliotheca Alexandrina and 
CEDARE websites. In addition, the GDEPE has already begun to invite guest speakers active 
in the environment arena whom they have met through the project network to participate in 
the video-conferences.    
 
V. PROPOSED NEXT STEPS FOR EE IN EGYPT 
 
Activities linked with Environmental Education Stakeholders, System-Wide, that could 
build on the momentum already generated to ensure sustainability include the following: 

 
• Activate the protocol of collaboration between MOE and the Ministry of State for 

Environmental Affairs to enhance environmental education in both formal and non-
formal settings. 

 
• Enable completion of the National EE Strategy initiated as a result of the SCALE 

workshop and based upon the National EE Strategy Framework drafted under the 
auspices of the EE Task Force. Specifically promote the need for an EE strategy with 
the Ministry of Education and the Ministry of State for Environmental Affairs and 
solicit their official commitment to the process and to securing donor or other funding 
to complete the process.  

 
• Assist with the establishment of a National EE Entity and provide technical assistance 

in its initial phase of operation to serve membership needs: newsletter, annual 
conference, training needs, information clearing house and data base maintenance.   

 
• Consolidate the EE Business Alliance and other Stakeholder Task Forces such as the 

EE NGO Network and Media Network that were initiated under the project. 
 

• Continue to serve as catalyst to continue the National EE Campaign initiated by the 
project with the El Sawy Cultural Center and other partners. Expand this campaign 
concept to Governorate culture centers/NGOs.   

 
• Provide additional capacity development and opportunities for the media to witness 

and write about EE in practice in schools and communities. 
 

• Replicate the process and model of the National EE Strategy to other Arab Countries, 
and establish a Regional Center of Excellence for EE located in Egypt. 

 
Activities linked specifically with the Ministry of State for the Environment include the 
following: 
 

• Expand technical assistance to NGOs in the area of EE, and create focal 
points/umbrella NGOs in the governorates that can share their experience with others. 

 
• Institutionalize the Environment Award Program as a mechanism for community 

participation. This could be done in collaboration with the Environmental Awareness 
and NGO Units of EEAA. 

 



Activities linked specifically with the Ministry of Education include the following: 
 
General Department of Environmental Education & Population 
 

Based on E3

 
OP work in schools/communities, the GDEPE requested that: 

• The project provide technical assistance in the development of the GDEPE 2008-2009 
Environmental Education Plan distributed annually to all schools nationally.  This EE 
Plan is to be designed to 1) demonstrate how EE and Environmental information 
technology can be integrated in all core curriculum subjects, 2) provide suggestions of 
appropriate EE activities that can be found in the E3

 

OP Environmental Education 
Activities Book for Teachers, and 3) encourage other opportunities to enrich learning 
initiated through the project such as the Environmental Award Program, Field Trips, 
and Community Service Learning.  

• Provide funding to reprint additional copies of the other Teacher and Student 
Supplementary materials produced under the project to all primary and preparatory 
school libraries in the country (approximately 25,000). 

 
• Provide technical assistance in planning and conducting EE teacher training via 

enhanced video conferencing for a whole academic year, supported by field training 
and capacity building. This activity has already been started and proved to be 
effective. Well-planned, pre-scheduled video conferences would involve previously-
trained GDEPE staff, Technical Support Team members and E3OP Master teachers to 
demonstrate hands-on-activities; opportunities for Q & A with a variety of 
environmental experts; introduction to new EE supplementary materials; as well as a 
forum to introduce nation-wide EE initiatives such as the Environmental Award 
Program and continue the national “Our Environment …Our Life” campaign.   
 

• Expand provision of EE Workshops and Capacity Building for Governorate 
Leadership, EE Directors, School Managers, Boards of Trustee, and Technical 
Support Teams under the GDEPE nation-wide.  

 
• Institutionalize the Environmental Award Program as a national program in all 

schools/communities. 
 

Governorate Education Offices 
 

• Expand E3

 

OP pilot initiatives to more primary and preparatory schools in the current 
governorates or other governorates through the GDEPE, Technical Support Team and 
Master Teachers. 

National MOE Education Reform Initiatives 
 

• Provide Technical Assistance in defining Professional Development opportunities in 
EE as part of the Teacher Cadre, determining criteria for advancement and criteria for 
certified providers through the Teachers Academy.   

 
• Support Intra-Ministry collaboration between GDEPE and the various divisions of the 

Information Technology Departments engaged in environmental education activities, 



as well as Inter-Ministerial collaboration related to specific environmental issues, 
using SCALE. 

 
• Support integration and adoption of the Environmental Information Technology 

Programme of CEDARE and the Globe project in all E3

 
OP schools  

• In collaboration with ERP, expand the Creative Science Education Initiative to initial 
E3

 
OP trained teachers and schools as an expansion of the ERP CSEI pilot  

Activities that were requested by partners, but were not possible during the E3

 

OP 
timeframe: 

• Provide Technical Assistance in developing and providing EE materials for illiterates. 
• Provide Technical Assistance in advancing EE in secondary schools.  
• Provide Technical Assistance in the development of EE programs for adults in the 

work force, and various government services. 
 
VI. LESSONS LEARNED 
 

 Even with a competent, hard-working and dedicated staff, do not create an 
overly-ambitious work plan. This is particularly true when a project operates 
on the principle of seeking out, recognizing, and responding to opportunities 
as they arise.  

 
 A successful social marketing campaign (in this case, the creation of a national 

movement in support of environmental education) was made possible 
precisely because the project opted to serve as a catalyst for change, actively 
seeking out and acknowledging the work and commitment of others in the 
sector. Greater impact and results were achieved by encouraging partnerships 
and a wide range of initiatives than by projecting an arrogant stance on 
environmental education or attempting to control and manage all aspects 
(messages, mediums, and channels of communication) that make up a national 
campaign. 

 
 Adopting a systems approach to development and serving as a catalyst leads to 

more pervasive and rapid potential for sustainability of an initiative than could 
otherwise be achieved in a pilot project of this scale in terms of time-frame, 
staffing profile and budget.   

 
 The design of the project, including both national level enhancement of 

environmental education and local school-community activities under one 
project umbrella, was critical to the success of the project. This enabled and 
provided the appropriate incentive or motivation for the project team to 
showcase actual, real life examples of environmental education achievement 
within schools and communities to the media and through the media to the 
nation at large. Conversely, the attention to environmental education at the 
national level fueled or encouraged greater activity and commitment to 
environmental education at the local level. Again, the “whole system” 
approach in the initial design and the work planning process contributed to the 



success of the project and helped to magnify the impact of what was in reality 
a relatively small pilot project by USAID standards. 

 
 The private sector is now ready and actively seeking opportunities to support 

and partner with development initiatives in the areas of environment and 
education. While the project team actively sought and established private 
partnerships, other private sector entities sought out the project, attracted to 
project initiatives through word of mouth and visibility in the media. 

 
 The public sector is also changing. There is far greater willingness and interest 

on the part of government to work with a whole range of new partners (private 
sector, other government ministries, and non-governmental entities) than 
existed in the past. 

 
 In Egypt, when working in the formal education sector, scheduling of 

activities is frequently dictated by the school calendar year, which is marked 
by an extensive exam period even in primary and preparatory school. Ideally, 
project start-up should begin in late spring or early summer to maximize the 
number of semesters available for school based interventions. Contract 
deliverables and work plans also need to be negotiated and flexible. Given that 
the E3OP contract began on August 1st

 

 and the initial deliverable by contract 
was the materials assessment, the first semester of school was lost to staffing, 
office set-up, school selection, and the assessment process. In retrospect it 
would have been better to undertake the materials evaluation during the 
summer between Year 1 and 2. 

 Running a project as a catalyst, using a “whole systems” approach, developing 
partnerships, and supporting the initiatives that arise from those partnerships is 
extremely difficult given the increasingly bureaucratic business practices of 
USAID and the agency’s contractors. If USAID is serious about increasing 
public-private partnerships, then the complexity of regulation that has 
developed within the agency and within the agencies that carry-out the 
projects needs to be revamped in keeping with current business practice. 
Private sector partners will become impatient with our processes and look 
elsewhere for partners in development. 

 



APPENDIX 1: E3OP PARTNERSHIPS 
 
 
PIR Description: Number of partnerships/activities with other stakeholders to sustain 
Environmental Education on the local and national levels. 
 

 
 By March 31, 2007 

1.  Agha Khan Foundation –Al Darb Al Ahmar Development Project 
2.   American Cultural Center -Alexandria 
3.   Arab Organization for Youth & Environment  
4.   Beautification of Cairo 
5.   EEAA 
6.   Education Reform Program-Creative Science Education Initiative 
7.   EWP Egyptian Water Partnership 
8.   General Directorate of Environment and Population Education- MOE  
9.   Green Peace 
10.  Iearn 
11.  IUCN- Fayoum  
12.  Library of Alexandria 
13.  MEDESET 
14.  Mediterranean Center for Sustainable Development- Beni Suef 
15.  Regional Branch Office- Alexandria EEAA  
16.  Rotary Clubs- Alexandria 
17.  Wadi El Rayan Protectorate- Fayoum  
18.  World Bank 
19.  Young Muslim Women’s Association- Beni Suef 
   

  
 Added by September 30, 2007  

20.   Agamyeen CDA – Fayoum 
21.   Al Gharbawy Village – Behira Governorate 
22.  Alliance of Arab women – Fayoum 
23.  Amid East 
24.  Bee’aty TV Channel 
25.  Beni Suef Training Center- MOE 
26.  Bezra Magazine 
27.  Canadian International Development Center 
28.  CEDARE 
29.  Creativity Center – Alexandria 
30.  Cultural Palace – Fayoum 
31.  Education Reform Program –El Marg 
32.  Embassy of the United States of America  
33.  Faculty of Fine Arts - Alexandria 
34.  Federation of NGOs 
35.  Friends of the Environment- Alexandria 
36.  Haby Center of Environmental Rights 
37.  Ishraka Center for the Arts- Alexandria 
38. Charitable Citadel Association - Alexandria 
39.  LIFE-Lead Project 



40.  LIFE-Red Sea Project 
41.  Local Popular Council- Alexandria 
42.  Local Popular Council- El Marg 
43.  Loulou Magazine 
44.  Media Development Project (MDP) 
45.  Onyx 
46.  Association for Development of Organic Farming -  Fayoum 
47.  Spirit of Youth NGO 
48.  University of  Fayoum 
 

  
Added by December, 2007  

49. Communication for Healthy Living 
50. American Chamber of Commerce 
51. Tetra Pak 
52. UNESCO 
53. SEKEM Farms 
54. Coca Cola – Ahmedabad EE Conference 
55. Arab NGO Network for Environment and Development 
56. Egyptian Association for Comprehensive Development 
57. Volvo Corporation Venture for Environmental Projects 
58. Environment Protection Association of Beni Suef 
59. Environment and Development Association in Kai 
60. CDA in Beni Hani 
61. Egypt Swiss Fund for Development 
62. Integrated Development Project – Gharbeya 
63. Nile Media Center 
64. El Sawy Cultural Center 
 

  
Added by March 31, 2008  

65. Bizra Magazine 
66. Rough El Shabab NGO 
67. Nile Basin Initiative 
68. Friends of Environment and Development Association (FEDA) 
69. Dr. Nevana’s NGO 
70. Mansheit Rabei CDA – Fayoum 
71. Dar Al Hanan CDA – Fayoum 
72. British Council 
73. Integrated Care Society – Fayoum & Cairo 
74. Viola Corporation 
75. Ministry of Water Resources and Irrigation 
76. Egyptian Water Partnership 
77. Cairo Beautification Authority 
78. Plan International 
79. Biomap Project 
80. MOE/ Learning Resource Center 
81. National Council for Motherhood and Childhood 
82. Kalhara CDA- Fayoum 
83. Fayoum Cultural Palace 



84. EEAA Regional Branch – Alexandria 
85. Al Ahram Institute for Press 
86. Media Development Program (MDP) 
87. Moslem Women Association 
 
(Note: Partners from the Distribution Plan were not included; see that attachment for 
additional detail) 
 
 

 



 

 

 

 

 

 

 

 

APPENDIX 2: In-kind Contributions 



 

 
Illustrative Financial / In-Kind Contributions Generated by E3OP 

 
Contributions 

 
$ Amount  

World Bank, small grants to NGO’s working in E3OP 35,000 
CIDA, contribution to SCALE 11,000 
Green Media Award provided by Tetra-Pak 20,500 
CEDARE, report for our SCALE workshop 2,000 
Consultant by UNESCO (level of effort 60 days x $500 30,000 
CEDARE, two computers and two digital cameras for EAP 2,000 
Celebrities participating in SCALE 10,000 
El Sawy Campaign 
 

 

Coca-Cola and Tetra Pak per event 7,400 
Celebrities ( Hanan Turk, Sameh el Serety, Simone, Shawky Hegab    
– Average 5000 x 4) 

20,000 

Kits for Children provided by Egyptian Water Partnership ( 400 
children x $10 ) 

4,000 

Panelists and Speakers in El Sawy event ( $5000 per speaker x 8) 4,000 
Concert donated by Simone 15,000 
Nile Basin Initiative provided publications to children 1,000 
El Sawy provides reduced rates plus his time 5,000 
Planning committees ( $100 x 10 persons x 5 meetings ) 5,000 
Teachers ( $25 x 30 teachers x 2 events)  1,500 
Volunteers ( 20 x $11 x 3 events )  660 
Artists / NGO’s and other groups such as Plan International, 
Beautification Authority ( $100 x 20 Persons x 2 events ) 

4,000 

Bizra covering transportation for students for three events 3,000 
SCALE  
Advisory committee meeting ( 8 person x $300 x 6 meetings ) 14,400 
Strategic planning task force ( 15 persons x $300 x 6 meetings ) 27,000 
Business alliance Task Force (10 persons x $300 ) 3,000 
Media Coverage ( $3700 x 40 articles ) 148,000 
TV spots ( $7500 x 20 spots )  150,000 
Radio programs ( 1000 x 30 interviews ) 30,000 
Government and Community Level  
Venues for Workshops ( $500 x 10 venues ) 5,000 
Celebration of World Environment Day by Businessman in Beni 
Suef 

1,000 

Volunteers 1,000 
EAP committees ( 7 persons x 10 meetings x 3 governorates x $50) 10,500 
Total $ 570,960 
  



 

 

 

 

 

 

 

 

APPENDIX 3 And 4: Work Plan Year 1 and Year 2 



Task/

Activity No.
 Person(s) 

Responsible Comments
4.1 Partnerships & Creating Linkages using SCALE

4.11

Build National & Regional stakeholder networks & contact lists to include 
GOE, NGO, USAID & other donor projects, international & regional 
organizations, museums, research centers, private sector, academic 
circles, and the media (Linked to Task 0.43)

SPCA; MPC; 
STTA (PP) Contact List     

4.12 Establish & maintain stakeholder network mailing, email and phone contact 
systems

SPCA; MPC; 
STTA (PP) Networking System     

4.13 Formation of SCALE Advisory Committee SPCA; MPC; 
STTA (PP)

Advisory Committee 
Established       

4.14 Assess E3OP linkages and opportunities SPCA; MPC; 
STTA (PP) Summary report

4.15
Draft Advocacy, Communication & Corporate Social Responsibility 
Strategy based upon SCALE Commitments & Action Plans (Linked to Task 
0.43)

SPCA; MPC; 
STTA (PP) Strategy Document       

4.16 Draft, design, produce program overview elements in English & Arabic 
(PowerPoint presentations, brochure, flipbook) 

SPCA; MPC; 
STTA (PP)

PPP/Brochure 
Produced     

4.17 Establish calendar for Nat'l & Regional SCALE networking SPCA; MPC Calendar Plan           

4.2 Promote Human Interest Features of E3OP & Coverage of 
Environmental Themes  in Existing National & Regional Media  

4.21 Compile local governorate and national press contacts MPC Contact List      
4.22 Map program activities, awards and deliverables MPC Strategy Document          

4.23 Schedule interviews before and after events
MPC

Appointment 
Schedule

4.24 Identify program success; develop "hook" or outline for human interest 
features MPC Promotion Plan

4.25 Draft fact sheets, background material, etc. for press MPC Draft Documents
4.26 Obtain photos and/or other footage MPC Photos and Video      

4.27 Contact TV, print and/or radio
MPC

Contact List and 
Record   

4.28 Pitch stories to press, independent journalists, magazines
MPC

Contact List and 
Record    

4.29 Request ETV magazine show coverage, bring to site
MPC

Contact List and 
Record

4.210 Work through press clubs, other programs
MPC

Contact List and 
Record

4.211 Draft ready-made stories for wider distribution and feeds 
MPC

Press Kits and 
Stories

4.212 Pitch stories to domestic and if possible, international press MPC News Alerts

4.213 Link with web-based news vehicles
MPC

Contact List and 
Record

4.3 Promote Coverage of Environmental Family/Children's TV 

4.31 Liaise w/ Ministry of Information, Creative Science Education Initiative pilot 
& Bio-mapping claymation COP; MPC Notes

4.32 Liaise w/ Alkarma on Simsim & EE coverage MPC; RTI 
Media Advisor Notes  

4.33 Liaise w/ Cairo Cartoon on Bakkar & other children's TV
MPC; RTI 

Media Advisor; 
STTA (PP) Notes

4.34 Track, follow-up and document coverage SPCA; MPC Report
4.4 EE Newspaper in Education (NIE)

August -- October Nov. -- Jan. February -- April May -- July

Component #4 -- Media (Plus) Participation in EE and Outreach

TASKS & SUBTASKS

Project Year 1

Key Deliverables/ 
Outputs

Draft of 4th September 2006

Q1 Q2 Q3 Q4

Egyptian Environmental Education and Outreach Program (E3OP)
Annual Work Plan -- Project Year 1



4.41 Assess relevant international Best Practices & current opportunities in 
Egypt

MPC; RTI 
Media Advisor Summary

4.42 Liaise with private sector partners for NIE support MPC; RTI 
Media Advisor Summary

4.43 Identify potential NIE content providers beyond E3OP including Universities MPC; RTI 
Media Advisor

Summary

4.44 Based upon findings draft Action Plan MPC; RTI 
Media Advisor Action Plan

4.45 Implement including assessment of content, appropriateness, pedagogic 
integrity, readability etc. 

MPC; RTI 
Media Advisor  

4.46 Monitor and evaluate MPC; RTI 
Media Advisor Report

4.5 Environmental Journalism Training

4.51 Assess opportunities for collaboration with REDI DG Media program
COP; MPC; RTI 
Media Advisor Notes

4.52 Introduce  Egypt News Tool Kit RTI/Internews Presentation

4.53 Identify trainers and journalists w/ serious interest in EE RTI/Internews Contact Lists

4.54 Identify relevant environmental data & access in electronic format  RTI/Internews Data

4.55 Produce journalism training materials RTI/Internews Training Kit

4.56 Conduct training for journalists RTI/Internews Training Report

4.57 Strengthen existing and/or develop a forum for an environmental journalism 
network   RTI/Internews Plan & Report

4.58 Monitor and evaluate RTI/Internews Report



E3OP Workplan 1
Media (Plus)

 Participation

4.10 Create Partnerships & Networks

4.11

Build national stakeholder networks & contact lists to include GOE, NGO, 
USAID & other donor projects, international & regional organizations, 
museums, research centers, private sector, academic circles, and the 
media 

SPCA/AC Contact List

    On-going

4.12 Establish & maintain stakeholder network mailing, email and phone contact 
systems SPCA/AC Networking 

System     

4.13 Seek appropriate partner to whom data base can be transferred upon 
closure of project SPCA

4.20 Produce E3OP & EE Promotional Package 

4.21 Produce banners/signage/slideshow on achievements of E3OP for USAID, 
MOE, EEAA PP Produced & 

Installed

4.22 Draft, design, produce program overview elements in English & Arabic 
(PowerPoint presentations flipbook) DCOP; SPCA; Produced 

    As needed for various audiences

4.30 Promote E3OP & Coverage of Environmental Themes  in Existing 
National & Regional Media 

 

4.31 Track & Monitor select media for EE coverage & opportunities MPC
On-going

4.32 Compile local governorate and national press contacts MPC Contact List    

4.33 Schedule interviews before and after events MPC Appointment 
Scheduled

4.34 Identify program success stories; develop "hook" or outline for human 
interest features MPC Stories 

written/generated

4.35 Draft fact sheets, highlights, background material, etc. as needed for 
various audiences MPC Draft Documents

4.36 Obtain photos and/or other footage & manage archive MPC Photos and Video

4.37 Contact TV, print and/or radio MPC Contact List and 
Record

4.38 Pitch stories to press, independent journalists, magazines MPC Contact List and 
Record    

4.39 Request Existing TV magazine show coverage, bring to site MPC Contact List and 
Record

4.391 Work through press clubs, other programs MPC Contact List and 
Record

4.392 Draft ready-made stories for wider distribution and feeds MPC Press Kits and 
Stories

4.393 Link with web-based news vehicles MPC Contact List and 
Record

Egyptian Environmental Education and Outreach Program (E3OP)

August -- October Nov. -- Jan. February -- April May -- July

Component #4 -- Media (Plus) Participation in EE and Outreach

TASKS & SUBTASKS

Project Year 2

Key Deliverables/ 
Outputs

Annual Work Plan -- Project Year 2
Nov-07

Q1 Q2 Q3 Q4Task/ 
Activity 

No.

 Person(s) 
Responsible Comments



E3OP Workplan 2
Media (Plus)

 Participation

4.5 Promote Coverage of Environmental Family/Children's TV 

4.51 Negotiate contract with w/ Alkarma on Simsim to produce DVD of EE 
episodes 

MPC; RTI Media 
Advisor Notes

 

4.52 Cooperate w/ Communication for Healthy Living & Alam Simsim"walk-
abouts" to implement Environment/Health Days in Schools COP;MPC Notes

4.54 Liaise w/ new Environmental Satellite Channel MPC; RTI Media 
Advisor; PP

Notes

4.55 Track, follow-up and document coverage SPCA; MPC Report

4.60 EE Newspaper in Education (NIE)

4.61 Identify potential NIE content providers beyond E3OP including Universities
MPC; RTI Media 

Advisor Summary

4.62 Develop NIE insert for children and parents MPC; RTI Media 
Advisor Summary

4.63 Seek MOE & EEAA approval on insert MPC; RTI Media 
Advisor Approval

4.64 Negotiate w/ Al Ahram Newspaper for print & distribution MPC; RTI Media 
Advisor

Printed & 
distributed

4.65 Liaise with private sector partners for NIE support MPC; RTI Media 
Advisor Summary

4.66 Monitor and evaluate/report MPC; RTI Media 
Advisor Report

4.7 Environmental Journalism Training

4.70 Develop media EE training workshops (2) with Society for Writers for 
Environment & Development (Fawzi Abdel Halim)

 MPC; RTI Media 
Advisor Planned

4.71 Develop media EE training workshops (1) with Al-ahram Regional Institute 
for Press (Howayda Mostafa)

MPC; RTI Media 
Advisor Planned

4.72 Identify trainers & relevant environmental topics MPC; RTI Media 
Advisor Contact Lists

4.76 Produce journalism training materials MPC; RTI Media 
Advisor Training Kit

4.77 Conduct training for journalists MPC; RTI Media 
Advisor Training Report

4.78 Partner w/Tetra Pac on Environmental Award for Best Journalist MPC; RTI Media 
Advisor

4.79 Strengthen existing environmental journalism network (SCALE & other)  MPC; RTI Media 
Advisor Plan & Report

On-going

4.8 Monitor and evaluate/report MPC; RTI Media 
Advisor Report
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EGYPTIAN ENVIRONMENTAL EDUCATION & OUTREACH PROGRAM 
(E3

Education Development Center, Inc (EDC) 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational 
Development (AED), Research Triangle Institute (RTI) and the Wadi Environmental 
Science Center (WESC) are the implementing partners for the Egyptian Environmental 
Education and Outreach Program (E3OP). This USAID-funded pilot initiative under the 
Assistance to Basic Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031; 
Task Order No. 1) is mandated to assist the Ministry of Education (MOE) to strengthen 
environmental education in approximately 100 selected schools and communities. The 
period of performance is August 1, 2006 - July 31, 2008. 
 
The primary counterpart for the E3OP is the Ministry of Education, although the Ministry 
of State for Environmental Affairs will also provide support and input as appropriate. The 
program is being implemented in five Idaras or districts in four governorates -- 
Alexandria, Cairo, Beni Suef, and Fayoum. Together they represent a good urban and 
rural mix, as well as environmental diversity appropriate for this pilot initiative.   
 
The E3OP aims to demonstrate the potential of environmental education (EE) in 
influencing attitudes and behaviors of students in select schools and their neighboring 
communities towards the environment and its sustainable development. The goal is to (1) 
institutionalize environmental education in schools and community organizations in ways 
that actively engage students in their neighborhoods and local environments; and (2) 
increase community participation by building awareness of the relevance and value of 
environmental education.  
 
The E3

• teacher training to ensure a learner-centered, hands-on approach to environmental 
education -- both inside and outside the classroom,  

OP consists of four integrated areas of activity to institutionalize EE:  

• community participation in school-community level assessment and action 
planning around environmental issues and activities,  

• EE materials development and dissemination, and 
• promoting EE as part of the national education reform agenda through networking 

and the media. 
 
Through these activities E3

• understanding of EE as a vitally significant cross-cutting theme in education, 
OP will increase community participation by building:  

• recognition of the opportunities EE provides for active, experiential and 
cooperative learning, in and out of the classroom,  

• appreciation for the practical benefits to communities and the civic pride 
generated on the part of students, parents and other adults as a result of service 
learning activities, and  

• skills and empowering schools and communities to jointly assess and plan around 
environmental issues. 
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E3OP is working to produce and disseminate more widely quality EE materials to 
supplement those currently available in Egyptian schools.  Teachers will be trained in 
how to effectively select and use this and other available supplementary material, as well 
as how to integrate environmental education across subject areas, such as science, social 
studies, Arabic , so that many more  teachers are capable of using the environment as a 
vehicle to teach their subjects, and in doing so, teach about the environment.  The training 
will also emphasize a hands-on approach to environmental education through field trips, 
service learning, projects and other outdoor activities.   
 
The E3OP is committed to an integrated planning and mobilization approach called 
SCALE –System-wide Collaborative Action for Livelihoods and the Environment.  The 
idea is to create a critical mass of people—individuals, families, groups, communities and 
institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  E3OP will serve as a 
catalyst, encouraging individuals and energizing existing institutions to work together to 
bring about changes in attitude and behavior that benefit all.  
 
Through a series of national and local SCALE events and an Environmental Awards 
Program, the project will engage communities in supporting EE in schools.  By bringing 
together interested parents, NGOs, private sector and Government of Egypt (GOE) 
representatives on the local and central levels as partners, the project plans to help build   
a common vision for good environmental education and effective stewardship, as well as 
to forge commitments to action.    
 
It is believed that a good deal  of the sustainability and institutionalization of EE in Egypt 
rests on the project’s potential to influence public opinion on the importance and 
relevance of sound environmental education and stewardship.  In addition to working 
with selected schools and communities, E3

 
 
II. SUMMARY 
 
The purpose of this report is to present the status and performance of the E

OP will work to engage the media to mobilize 
public interest and support for environmental education at the nation level. The program 
will work with existing media, both national and regional, to raise awareness about EE, to 
educate the public about environmental issues and to cover environmental education 
initiatives and events.  Hence the media participation component is key to creating a 
propitious climate for many of the basic community and school-level mobilization 
activities.  

3OP for Year 1 
(2005/2006), 4th Quarter covering the period from project start-up on August 1st through 
September 30th 2006.  This quarterly report contains the following: a summary of project 
activities and accomplishments for this quarter, planned activities for the following 
quarter, challenges and issues, and a list of reports produced during the period. 
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A summary of the key activities for the quarter follows: 
 
Key Meetings 
 

• E3OP kick-off meetings were held with all implementing partners in Washington 
D.C., July 31st & August 1st

 
, 2006.  

• A two-day SCALE workshop was held for core staff and partners to get 
acquainted with each others previous work and potential contributions to the 
project; to introduce the SCALE—System-wide Collaborative Action for 
Livelihoods and the Environment—the integrated approach that is to serve as the 
reference framework for activities under the project; and to familiarize the team 
with the major components of the new project and establish a common vision for 
E3

 
OP.  

• Met with USAID education sector team, namely Ms. Elizabeth Warfield, Head of 
Health & Education; Ms. Hala Serafi, CTO for Education Reform Program; Ms. 
Amany Gamal Eldin, CTO for LIFE-Lead, and Ms. Sylvia Atalla, CTO for E3OP 
to learn about USAID-funded partner projects in the sector, USAID strategic 
objectives, and expectations for the E3

 
OP. 

• Met with many Education Reform Program staff in Cairo, as well as in El Marg 
and Alexandria Governorate offices to introduce E3OP, gather information to 
inform development of the E3

 

OP work plan, initiate cooperation between the two 
projects, understand ERP and M & E activities and instruments, as well as to 
discuss working relationships. 

• Met with Mr. Samir Abdel Moty, Director of the General Department of 
Environmental Educsation and Population, Ministry of Education in Cairo, as 
well as the MOE Undersecretary in Alexandria to introduce the E3

 

OP and initiate 
collaboration.   

• Participated in USAID’s Strategic Objective 22 Meeting for all projects in the 
education sector on 14th

 
 September 2006. 

• Met with Amani Said, USAID Contracts Officer, and Sylvia Atalla, E3OP CTO to 
discuss roles and responsibilities, communication practices, as well as the rules 
and regulations governing the budget, contract, and procurement on 21st

 

 
September 2006. 



E3OP Quarterly Report (August-September 2006) 
 

 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

5 

 
Technical Program Activities 
 

• Visited implementing partner Wadi Environmental Science Center to meet the 
staff, see the outdoor training facility, and become familiar with the variety of 
field trips and outdoor learning activities sponsored by WESC.  Developed 
subcontract and SOW with Wadi Environmental Science Center.  The subcontract 
document is expected to be finalized early in the next quarter. 

 
 

• Collected and mapped environmental education topics across most Ministry of 
Education subject text books for primary and preparatory school for the 2005/06 
school year.  The curriculum map will be revised next quarter once textbooks 
from Term 1 of the 2006/2007 school year become available.  

 
• Collected and categorized approximately 500 environmental education and public 

awareness materials from over forty GOE, donor, NGO, and private sector entities 
as part of EE materials assessment. 

 
Administrative 
 

• COP was deployed to Cairo on August 2nd and the DCOP began work on August 
6th 

 
2006. 

• Office space was identified and a lease executed. 
 
 
Deliverables Submitted 
 

• A draft Annual Work Plan was prepared and submitted to USAID for review and 
discussion on 4th

 
 September 2006.  

• A draft Environmental Education Materials & Activities Assessment Report was 
compiled and submitted to USAID on 17th

 
 
III.   KEY ACCOMPLISHMENTS DURING THE REPORTING PERIOD 
 
Program Start-up & Management 
 
During this quarter Ms. Cheryl Groff, COP, Dr. Hassan Abou Bakr, DCOP,  and Mr. 
Michael Cacich, EDC Home Office Program Director shared start-up and management 
responsibilities.  As the prime, EDC’s Program Director and Ms. Rosemary Lombard, 
International Field Services Manager, assisted by Ms. Nahed Youssef, Office Manager 
for the EDC/Egypt took the lead on office set-up and procurement issues.  

 September for review and discussion. 
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Activities carried out during this reporting period by the E3

• Conducted E

OP team included: 
 
Key Meetings  
 

3OP kick-off meetings with all implementing partners in Washington 
D.C., August 1st & 2nd

 
-Helen Boyle, ABE Project Director (EDC) 
-Dan Pier, ABE Associate Project Director EDC) 
-Abdenour Boukamhi, Project Coordinator (EDC) 
-Sandy McKenzie, Contracts Officer (EDC) 
-Rosemary Lombard, International Field Services Manager 
-John Gillies (AED) 
-Rick Bossi, VP & Director Center for Environmental Strategies (AED) 
-Cheryl Groff, COP/E

, 2006. The meetings provided an opportunity to get 
acquainted, to discuss a shared vision for the program, agency roles and 
responsibilities, as well as to address practical issues such as deliverables, 
reporting, budgets, contractual issues, logistics, policy and procedures, and start-
up scheduling. The meetings were led by Michael Cacich, Program Director and 

attended by the following: 

3

• Met with USAID education sector team, namely Ms. Elizabeth Warfield, Head of 
Health & Education; Ms. Hala Serafi, CTO for Education Reform Program; Ms. 
Amany Gamal Eldin, CTO for LIFE-Lead, and Ms. Sylvia Atalla, CTO for E

OP 
-Shera Bender, Project Associate CES (AED) 
-Whitney Sims, Operations Manager (AED) 
-Patricia Shehata, Contracts Administrator (AED) 
-Michelle Ward-Brent, Media Advisor (RTI) 
-Lynn Freiji, Director WESC, via telephone. 

 
It was determined that in future agency affiliations would be dropped in favor of a unified 
project identity in the field. 
 
 

3OP 
to learn about partner projects in the sector, strategic objectives, and expectations 
for the E3

 
OP.   

• A visit was made to the Wadi Environmental Science Center to meet the staff, see 
the outdoor training facility, and become familiar with the variety of field trips 
and outdoor learning activities sponsored by WESC.  

 
• Meetings were held with the following staff of the Education Reform Program in 

Cairo:  
-Dr. John Villaume, COP 
-Dr. Mervat El Deeb, Teacher Professional Development TA (phone)  
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-Robert Burch, Director M & E 
-George Magdi, M & E Data Base Manager  
-Dr. Said Assaf, Director, Education Quality Division  
-Dr. Nadia Touba, Educational Materials, TA 
 

• The aim of these meetings was to introduce E3OP, gather information to inform 
and guide development of the E3

 

OP work plan, initiate cooperation between the 
two projects, understand ERP and the M&E activities, discuss areas for 
collaboration and working relationships, and prepare for visits to the ERP 
governorate offices.  

• Participated in USAID’s Strategic Objective 22 Meeting for all projects in the 
education sector on September 14, 2006. 

 
• Met with Amani Said, USAID Contracts Officer and Sylvia Atalla, E3

 
 
Administrative 
 

OP CTO on 
September 21, 2006 to discuss roles and responsibilities, communication 
practices, as well as the rules and regulations governing the budget, contract, and 
procurement. 

• E3

 
OP established a temporary office at the EDC/Egypt Cairo office.  

• Undertook an extensive search with seven different real estate agents to locate 
fully furnished rental office space to facilitate a rapid start-up.  Furnished office 
space was not available and most spaces required significant building and repair. 
The search team looked at over 25 spaces before settling on an unfurnished rental 
space that required the least amount of work.  

 
• Lease was prepared, reviewed with the EDC lawyer and executed with the 

landlord. 
 

• Specifications for rental and procurement of office furniture, equipment, 
communication systems, and vehicles were undertaken and the process of 
collecting bids initiated.   

 
• One vehicle with driver was leased on a temporary basis. 

 
• Job descriptions were written and announced publicly through a local Egyptian 

newspaper, websites, and USAID. Over 500 applications were received, reviewed 
and ranked. The interview process was outlined and initiated.   

 
• Initiated documentation needed to register COP with USAID. 
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• Initiated wire transfers and documentation needed to open US$ & LE project bank 
accounts for both EDC and AED. 

 
• Developed subcontract and SOW with Wadi Environmental Science Center. 

 
• Scopes of Work for national staff and STTA drafted and submitted as needed for 

approval. 
 

• Letters requesting secondment for two long-term staff were drafted and submitted 
for review and approval by their respective universities. 

 
• Conducted interviews for key staff and other program personnel. 

 
• Initiated the process of reviewing and aligning partner agencies’ procedures and 

policies, as well as employee benefit packages including health and life insurance. 
 
Deliverables Submitted 
 

• Developed a draft Annual Work Plan for 2006-07 and submitted it to USAID for 
review and discussion.   

 
• Prepared and submitted a draft Assessment of Environmental Education and 

Outreach Materials and Activities: Draft Methodology and Progress Report. 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter the EE Materials Assessment was a central activity.  This activity was 
led by Dr. Hassan Abou Bakr, DCOP and aided by Dr. Reine Youssef, a short-term 
international consultant.  The collection, surveying, and assessment of materials was 
conducted by E3

• Met with Dr. Francis Gilbert, COP and Dr. Sami Zalat, DCOP of the Bio-
mapping Project on 24

OP staff and consultants including: Ms. Heba El Meligy, Mr. Aly Samir, 
and Dr. Medhat El Nemr.   
 
Key activities undertaken during this reporting to support the materials assessment 
included: 
 
Key Meetings  
 

th August 2006 to introduce the E3

 

OP, discuss potential 
areas of collaboration and to gather samples of the biodiversity materials they are 
currently producing.  Also screened a 15min. claymation video production on the 
turtle that is just ready for dissemination and broadcast.  

• Met with Dr. Jane Handal, Director and Mr. Aly Abdel Aal, Project Manager of 
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Al Darb Al Ahmar Development project on 7th September 2006, to introduce the 
E3

 

OP, learn of the Aga Khan Trust for Culture work in the area of EE and discuss 
potential areas of collaboration. Al Darb Al Ahmar requested and received copies 
of the four GreenCOM EE Activity Books for Teachers and Practitioners, as well 
as the related video and CD materials for their library and environmental 
education clubs.  

• Met with Dr. Inas Hegazi, Chief of Education, UNICEF on 12th September 2006, 
to introduce the E3

 

OP, discuss potential areas of collaboration and to gather EE 
and public awareness materials.  

• Met with Ms. Nagla Seedik, Media & Communications Specialist with DANIDA 
and posted at the Egyptian Environmental Affairs Agency (EEAA) on 26th 
September 2006, to introduce the E3

 

OP, learn about her work, as well as to gather 
EE materials for materials assessment and discuss potential distribution, 
particularly of the Bizra magazine for children.  

• Met with David Osgood, COP of the WWSPR Project and two members of his 
communication staff to discuss areas of synergy and to share EE materials on 
September 21, 2006.  

 
 
 
Technical Program Activities 
 

• Developed a contact list of government, non-government and donor agencies 
involved in EE. 

 
• E3

 

OP was contacted by 5 NGOs in Sohag that are implementing environmental 
projects supported by the Terre des homes Organization. They are establishing 
libraries and asked for EE materials from the project. 

• E3OP was asked by the LIFE-Red Sea project to provide schools in the southern 
Red Sea governorate with EE materials. E3

 

OP provided 30 copies of the Red Sea 
EE book. 

• Contacted over forty GOE, donor, NGO, and private sector entities for 
environmental education or public awareness materials they had produced or 
used. 

 
• Drafted letters to the Egyptian Federation of Environmental NGOs, the NGO Unit 

of the EEAA, MEDASSEST and other similar organizations introducing the 
project and requesting EE materials for survey and assessment. 

 
• Collected and categorized approximately 500 environmental education and public 
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awareness materials from over forty GOE, donor, NGO, and private sector entities 
for assessment. 

 
• Collected most Ministry of Education subject text books for primary and 

preparatory school children for the 2005/06 school year.   
 

• Mapped environmental education themes and issues across most subjects in the 
curriculum for Primary Grades (4-6) and Preparatory Grades (1 and 2).   

 
 

• A draft Environmental Education Materials & Activities Assessment Report was 
compiled and submitted to USAID for review and discussion.  Developed 
environmental education themes and topics based upon the curriculum and of 
particular importance to Egypt.  Developed screening criteria and category types 
for EE materials assessment.   Reviewed NAAEE assessment guidelines and 
criteria, revised and finalized the Materials Assessment framework. 

 
Administrative 
 

• Interviewed 3 candidates this quarter for the Senior Environmental Education 
Specialist for Materials position. 

 
 
Component #2: Environmental Education in Selected Schools 
 
Dr. Medhat El Nemr, Senior Training and Pedagogy Advisor is coordinating this 
component.  
 
Activities carried out during the report period by the E3

• Senior project team and Ms. Sylvia Attala met with Dr. Samir Abdel Moty, 
Director of the General Department of Environment and Population Education 
(GDEPE) and members of his staff on September 21, 2006 to discuss potential for 
collaboration.  

OP team included: 
 
Key Meetings 
 

 
• Participated in an ERP workshop with teachers and school administrators to 

provide feedback on the Creative Science Education Initiative tool guide held in 
Cairo on September 10, 2006. 

 
Technical Program Activities 
 

• Developed template and gathered information for project relevant data base for 
schools, students, and teachers in the four governorates from ERP.  
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• Initiated work on the training strategy plan.  Held several extended meetings with 

WESC team to discuss and plan the teacher training program component on 
September 18 and 20, 2006. 

 
 
Component #3: Community Participation in Environmental Education &   
 Outreach  
 
During this quarter Dr. Hassan Abou Bakr, DCOP and Ms. Heba El Meligy, a consultant, 
have been sharing responsibility for this component until a long-term Senior 
Environmental Communication and Participation Specialist is hired.  
 
Activities carried out during this reporting period by the E3

• Team met with Irma Allen to discuss role and implementation options of the 
Environmental Awards Program in E

OP team included: 
 
Key Meetings 
 

3OP on 5th

 
 September 2006. 

• Visited El Marg on September 6, 2006 and met with Mr. Samir Fadel, Program 
Manager for ERP in the district to better understand the organizational structure; 
school-BOT-NGO-CDA relationships, and ERP teacher training programs and 
how they operate in the Idara.   The E3

 
 

OP team also visited two schools 
accompanied by a representative of the MOE, Mr. Nagi Shukry and Mr. Ahmed 
Hilmy, the treasurer of the Federation of BOTs in El Marg.  One of the primary 
schools visited was in such poor condition despite a previous project intervention 
that it begs the question ….HOW can we best  make EE relevant in this setting.  

• In El Marg, the E3

 

OP also visited the Center for Art & Life identified as potential 
local field trip destination.  Met with multi-media artist, Ehsan Khalil, who 
graciously welcomed us and gave us a grand tour of the house that she had shared 
with her late husband Hamid Said , the famous sculpture and painter. Built by the 
famous architect Hassan Fat’hy as a center where artists could draw on the natural 
world around them for inspiration, the center is now a small threatened oasis in 
the midst of an urban slum.    

• Visited Alexandria on September 27th and 28th 2006 along with Sylvia Atalla and 
met with Mr. Maged Helmy, ERP Program Manager, Ms. Tahany Shemis, 
Teacher Training Coordinator and Mr. M. Fawzy, Community Participation 
Coordinator for ERP in the Idara.  Also met with Dr. Imteaz Hassouna, Member 
of the Board of Directors, Friends of the Environment for an update on the NGO 
and to learn about the NGO’s work with ERP.  The E3OP Team visited the ERP 
office briefly.  Ms. Atalla, Dr. Medhat and Mr. Cacich visited two schools in Alex 
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West Idara to explore the possibilities of implementing EE activities in schools.  
Ms. Groff and Dr. Hassan interviewed three candidates for the EE Coordinator 
position in Alexandria.  The entire team met with the First Undersecretary for 
Education, Mohamed Gamal Moawad.  He was very supportive of EE and 
recognized its importance in relationship to civic education, but favored working 
in more schools, not just ERP schools to ensure that others benefit from USAID 
programs.                      .    

 
Technical Program Activities 
 

• Explored areas of cooperation with the World Bank small grants program which 
focuses on environmental education in schools; CEDARE ; and the Participatory 
Development Project of CIDA. All entities expressed enthusiasm and willingness 
to cooperate with E3

 
Administrative 
 

OP. 

• Interviewed 6 candidates for the Senior Environmental Communication and 
Participation Specialist position. 

 
• Interviewed 5 candidates for the EE Coordinator for El Marg.  

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Mr. Patrick Papania provided some short-term technical assistance in support of this 
component, but during project start-up activity under the Media (Plus) Participation in EE 
& Outreach was by necessity minimal.          
 
Activities carried out during this reporting period by the E3

• A SCALE workshop was held on August 21

OP team included: 
 
Key Meetings 
 

st

 

 for core staff and partners to get 
acquainted with each others previous work and potential contributions to the 
project, to introduce the SCALE—System-wide Collaborative Action for 
Livelihoods and the Environment—the integrated approach that is to serve as the 
reference framework for activities under the project, and to familiarize the team 
with the major components of the new project and establish a common vision.  
The workshop was led by Patrick Papania. Participants included Sylvia Attala, 
CTO/USAID; Michael Cacich, Cheryl Groff, Dr. Hassan Abou Bakr, Dr. Medhat 
El Nemr, Ms. Heba El Meligy, as well as Ms. Lynn Freiji, and Ms. Sara  El 
Sayed, representing WESC and  Ms. Patricia Viala, and Ms. Alice Grainger 
representing the Creative Science Education Initiative of ERP. 
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Technical Program Activities 
 

• Initiate and build and maintain SCALE network contact information at the 
national and regional level. 

 
 
IV.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Start-up & Management 
 
The following key activities are planned for the next quarter: 
 

• Acquire necessary documentation from USAID outlining understandings and 
agreements between USAID and the MOE regarding the E3

• Initiate procedure for work permits as needed through the MOE. 

OP, so that the 
Director of the GDEPE will be able to proceed with the necessary approvals by 
the MOE security office for school entry etc.  

• Finalize procurement and/or long-term rental procedures including waivers as 
needed for office furniture, equipment, communication systems and vehicles. 

• Complete building, repair and finishing of the office space as needed to prepare 
for occupancy, including installation of LAN, phone and internet systems. 

• Move in and set-up office. 
• Visit Fayoum ERP PM, Undersecretary, NGOs/CDAs and schools. 
• Visit Beni Suef ERP PM, Undersecretary, NGOs/CDAs and schools. 
• Visit New School Program schools. 
• Meet with MOE and Undersecretaries in Cairo to finalize work plan.  
• Finalize hiring of staff and consultants.  
• Finalize Partner sub-agreements. 
• Establish office systems and procedures. 
• Complete policy and procedures manual. 
• Organize team building workshop: Creating Program Vision & SCALE Planning 

for new staff.  
• Establish governorate office space for EE coordinators  
• Begin planning for National SCALE event in Feb/March. 

 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 

• Hire a Senior Materials Development Specialist to lead this component.  
• Collect text books for all subjects, primary and preparatory for first term 2006/07 

for mapping of environmental themes and issues. Revise and complete curriculum 
mapping in collaboration with the GDEPE.  
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• Finalize materials assessment and submit to USAID. 
• Determine availability/status of teacher guides for existing curriculum. 
• Access and review SCOPE M&E instrument and prepare for use in E3

• Prepare Materials Development and Replication Plan in collaboration with the 
MOE and other partners. 

OP field 
survey.  

• Contact and negotiate agreements for use of materials. 
• Initiate work on new EE materials as per Assessment report. 
• Initiate work on EE training materials in conjunction with Component #2. 
• Begin work on the EE Resource guide for teachers.  
• Continue seeking EE materials for Resource Centers and schools. 

 
 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter: 
 

• Complete project relevant data base for schools, students, and teachers in the four 
governorates from ERP.  

• Contact George Schultz at the US Embassy in Cairo, as well as other individuals 
and projects working in the area of civic education to investigate opportunities for 
integration of environmental education.  

• Conduct field visits to 2 remaining governorates to finalize work plan and begin 
preparations for SCALE /orientation meetings.  

• Develop selection process and criteria with focus on school clusters.  
• Plan and prepare for SCALE EE orientation workshops in 4 governorates.  
• Develop EE training program focusing on curriculum integration, and service 

learning in cooperation with MOE GDEPE, WESC and ERP both in Cairo and the 
governorates. 

• Initiate development of EE Instructional Package in cooperation with MOE 
GDEPE and WESC. 

 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
The following key activities are planned for the next quarter: 
 

• Hire a Senior Environmental Communication and Participation Specialist to lead 
this component.  

• Hire an Environmental Education Coordinator from those interviewed for El 
Marg and Alexandria. 

• Conduct interviews with candidates for the EE Coordinator positions in Fayoum 
and Beni Suef and hire for the positions. 
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• Prepare E3

• Convene training workshop for all EE coordinators and other new staff members 
to build understanding and shared vision for the project and to finalize work plan.  

OP overview presentation including an introduction to SCALE. 

• Establish contact with MEDASSETT and explore possibility of distributing their 
EE materials in Egypt.  

• Continue to meet with local officials and stakeholders to introduce the project, 
exchange information and follow-up w make collaborative agreements including 
other donors/projects such as the World Bank, CEDARE, etc. 

• Use SCALE model to support school and BOT clusters/community leaders to 
present EE programs at the governorate level and gain community interest in EE 
activities including announcement of the Environmental Awards Program. 

• Assist school cluster teams/community leaders to assess community needs and 
assets. 

• In those communities selected, assist school cluster teams/community leaders to 
hold SCALE events to form environmental awards program committee. 

• Meet with the EAP committees to orient them to the EAP. 
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 
 

• Conduct interviews with candidates and hire a candidate for the Media 
Participation Specialist.  

• Continue to build national and regional contact lists. 
• Draft a creative brief to develop, approve and print project letterhead, business 

cards, and overview brochure.  
• Form SCALE Advisory Committee. 
• Compile local and governorate and national press contacts. 
• Draft advocacy, communication and corporate social responsibility strategy. 
• Liaise with Ministry of Information and Bio-mapping claymation. 
• Assess opportunities for collaboration with REDI DC Media program. 

 
  
V.   CHALLENGES AND ISSUES 
 
Program Start-up & Management 
 

• Renting a fully equipped office space proved impossible to find. This resulted in  
significantly greater level of effort and time than anticipated for project start-up 
activities including: identifying office space and completing procurements of 
office furniture and equipment.  

 
• Several key personnel identified at the time of the proposal were not able to be 

hired.  This has left a small team to meet with partners and stakeholders, as well 
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as meet deadlines of the technical deliverables. 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 

• In order to accomplish a full curriculum mapping for the 2006-2007 school year 
project the team will have to wait until student textbooks for the second term 
appear in December 2006.  

 
• It has proved difficult to inform other agencies collectively about the project and 

the survey through structured channels. The staff has had to rely upon a ‘relation 
tree’ approach making contact with each organization individually.  

 
 
Component #2: Environmental Education in Selected Schools 
 
 

• School basic facilities are and will remain an obstacle for the EE activities in 
classrooms. The conditions of some of the schools present challenges for teachers 
and students. This will put pressure on project team to find practical and creative 
solutions that enable  teachers to use hands-on and active learning approaches, as 
well as to overcome the negative impact such surroundings have on attitudes and 
behaviors related to environmental education.  

 
• There is concern on the part of ERP and MOE partners regarding school selection 

and teacher training overload in the Idaras chosen that will need to be addressed.  
 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 

• None at this time. 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 

• None at this time. 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational 
Development (AED), Research Triangle Institute (RTI) and the Wadi Environmental 
Science Center (WESC) are the implementing partners for the Egyptian Environmental 
Education and Outreach Program (E3OP). This USAID-funded pilot initiative under the 
Assistance to Basic Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031; 
Task Order No. 1) is assisting the Ministry of Education (MOE) to strengthen 
environmental education in 105 selected schools and communities. The period of 
performance is August 1, 2006 - July 31, 2008. 
 
The primary counterpart for the E3OP is the Ministry of Education, although the Ministry 
of State for Environmental Affairs is also providing support and input as appropriate. 
Based upon the request of the Undersecretaries of the MOE in the governorates, the 
program has been expanded from five to eleven Idaras or districts in four governorates -- 
Alexandria, Cairo, Beni Suef, and Fayoum. Together they represent a good urban and 
rural mix, as well as environmental diversity appropriate for this pilot initiative.   
 
The E3OP aims to demonstrate the potential of environmental education (EE) in 
influencing attitudes and behaviors of teachers and students in select schools and their 
neighboring communities towards the environment. The goal is to (1) foster 
environmental education in schools and community organizations in ways that actively 
engage students in their neighborhoods and local environments; and (2) increase 
community participation by building awareness of the relevance and value of 
environmental education.  
 
The E3OP consists of four integrated areas of activity to foster EE: teacher training to 
ensure a learner-centered, hands-on approach to environmental education -- inside and 
outside the classroom, community participation in school-community level assessment 
and action planning around environmental issues and activities, EE materials 
development and dissemination, and promotion of EE as part of the national education 
reform agenda through networking and the media. 
 
Through these activities E3OP will increase community participation by building: 
understanding of EE as a vitally significant cross-cutting theme in education, recognition 
of the opportunities EE provides for active, experiential and cooperative learning, in and 
out of the classroom, appreciation for the practical benefits to communities and the civic 
pride generated on the part of students, parents and other adults as a result of service 
learning activities, and skills that empower schools and communities to jointly assess and 
plan around environmental issues. 
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E3OP is working to produce and disseminate more widely quality EE materials to 
supplement those currently available in Egyptian schools.  Teachers will be trained in 
how to effectively select and use this and other available supplementary material, as well 
as how to integrate environmental education across subject areas, such as science, social 
studies, Arabic, so that many more  teachers are capable of using the environment as a 
vehicle to teach their subjects, and in doing so, teach about the environment.  The training 
will also emphasize a hands-on approach to environmental education through field trips, 
service learning projects, and other outdoor activities.   
 
The E3OP is committed to an integrated planning and mobilization approach called 
SCALE –System-wide Collaborative Action for Livelihoods and the Environment.  The 
idea is to create a critical mass of people—individuals, families, groups, communities and 
institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  E3OP will serve as a 
catalyst, encouraging individuals and energizing existing institutions to work together to 
bring about changes in attitude and behavior that benefit all.  
 
Through a series of national and local SCALE events and an Environmental Awards 
Program, the project will engage communities in supporting EE in schools.  By bringing 
together interested parents, NGOs, private sector and Government of Egypt (GOE) 
representatives on the local and central levels as partners, the project plans to help build   
a common vision for good environmental education and effective stewardship, as well as 
to forge commitments to action.    
 
It is believed that a good deal  of the sustainability and institutionalization of EE in Egypt 
rests on the project’s potential to influence public opinion on the importance and 
relevance of sound environmental education and stewardship.  In addition to working 
with selected schools and communities, E3

 
 
II. SUMMARY 
 
The purpose of this report is to present the status and performance of the E

OP will work to engage the media to mobilize 
public interest and support for environmental education at the nation level. The program 
will work with existing media, both national and regional, to raise awareness about EE, to 
educate the public about environmental issues and to cover environmental education 
initiatives and events.  Hence the media participation component is central to creating a 
propitious climate for many of the basic community and school-level mobilization 
activities.  

3OP for Year 1 
(2006/2007), 1st Quarter covering the period from October 1st through December 31st 

2006.  This quarterly report contains the following: a summary of project activities and 
accomplishments for this quarter, planned activities for the following quarter, challenges 
and issues, and a list of reports produced during the period. 
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A summary of the key activities for the quarter follows: 
 
Key Meetings 
 

• In Fayoum governorate met with Mr. Samir Ibrahim, the MOE Undersecretary  
and Dr. Atta Taha Zidan, Project Manager for ERP on Wednesday, October 11, 
2006. The aim was to introduce E3

 

OP and initiate supportfor the project in the 
governorate.  

• Met with Dr. Reda Abou Serie, First Undersecretary for General Education, MOE 
on Sunday, October 15, 2006 to introduce E3

 

OP, brief him about progress to date,  
and to seek his support in working with the General Directorate of Environment 
and Population Education (GDEPE). He invited Mr. Samir Abdel Moty, Director 
of the GDEPE to the meeting and supports our cooperation with this department.  

• In Beni Suef governorate met with Mr. Samir Mostafa, the MOE Undersecretary 
in Beni Suef and Dr. Osama Naguib, Project Manager for ERP on Thursday, 
October 19, 2006. The aim was to introduce E3

 

OP and initiate support for the 
project in Beni Suef. Mr. Samir Mostafa is proactive and on his own initiative 
gathered others involved in environmental concerns in the governorate.  

• The team met with Ms. Marriam Sayed Ahmed, Communications and Outreach 
Officer for the World Bank on November 20, 2006 to discuss the possibility of 
collaboration in their 2006/2007 small grants program aimed at raising 
environmental awareness in schools in disadvantaged communities in Egypt. The 
possibility of focusing the Small Grants program to support NGOs in the four 
governorates where the E3

 
OP is working was proposed.  

• A comprehensive meeting focusing on how best to introduce, implement, and 
monitor E3OP activities was held on November 29, 2006 in the office of Mr. 
Samir Abdel Moty, Director, General Department of Environment and Population 
Education, Ministry of Education. The meeting was attended by five members of 
his staff as well as a representative of the National Center for Educational 
Research and Development and the core E3

 
 

OP team.  

• An orientation workshop took place at the E3

 
 
 

OP office in Cairo on December 27, 
2006 for the EE Coordinators and their counterparts from the GDEPE.  The 
purpose of the workshop was to reach a common understanding about 
environmental education, its tools and approaches, as well as to provide a forum 
for discussing the structure and mandate of the Technical Support Teams.    
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Technical Program Activities 
 

• On November 19, 2006, Dr. Hassan Abou-Bakr served as guest facilitator to 
inaugurate an environmental education training workshop organized by the Agha 
Khan Foundation. Thirty-five school teachers and community leaders from Al 
Darb Al Ahmar, the disadvantaged neighborhood surrounding El Azhar Park, 
attended the workshop.  

 
• Collected and revised mapping of environmental education topics across most 

Ministry of Education subject text books for primary and preparatory school text 
books available for Term 1 of the 2006/2007 school year.   

 
• The final draft of the Environmental Education Materials Assessment Report was 

compiled and submitted to USAID.  The field survey guidelines and instruments 
were prepared and submitted as part of the document, but the field survey itself 
will be conducted in 2007. 

 
• Worked with the General Department of Environment and Population Education 

of the MOE to plan for Introductory SCALE workshops in each governorate and 
outline the organizational structure and roles and responsibilities of the Technical 
support Teams as well as a strategy for implementing the training and follow-up 
in schools.  

 
• Developed a draft Training Strategy and Plan. 
 
• Collected information about active NGOs working either in the environment or 

education fields, as well as names of community leaders, private sector 
representatives, media representatives and members of parliament in the four 
governorates where the project is working. 

 
Administrative 
 

• Program Director, Michael Cacich was reassigned to a Deputy Chief of Party 
position in Uganda and replaced as E3OP Program Director by Dr. Rachel 
Christina on November 7, 2006. 

 
• E3

 
 
Deliverables Submitted 
 

OP moved on December 3, 2006 to the new office as soon as the space was 
ready and the phone, internet and LAN system were operational.   

• The Fourth Quarter Report covering the period from project start-up, August 1, 
2006 through September 30, 2006, was submitted to USAID on October 31, 2006.  
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• The final Environmental Education Materials & Activities Assessment Report 
was completed and submitted to USAID on November 6, 2006. 

 
• The final Annual Work Plan was prepared and submitted to USAID on November 

16, 2006.  
 
 
III.   KEY ACCOMPLISHMENTS DURING THE REPORTING PERIOD 
 
Program Management 
 
Until early November Ms. Cheryl Groff, COP, Dr. Hassan Abou Bakr, DCOP, and Mr. 
Michael Cacich, EDC Home Office Program Director shared start-up and management 
responsibilities.  As the prime, EDC’s Program Director assisted by Ms. Nahed Youssef, 
Office Manager for the EDC/Egypt were primarily responsible for office set-up and 
procurement until November 10th when Mr. Cacich was transferred to a project in 
Uganda. Dr. Rachel Christina, was officially named Program Director for EDC on 
November 7, 2006.  As she was in Cairo working with the Education Reform Program 
soon after, it was possible for the staff to get acquainted and to brief her on project start-
up issues.    
 
Activities carried out during this reporting period by the E3

• Met with Dr. Atta Taha Zidan, Project Manager for ERP in Fayoum on 
Wednesday, October 11, 2006. The aim was to introduce E

OP team included: 
 
Key Meetings  
 

3

 

OP and initiate 
cooperation between the two projects in the governorate. Dr. Atta Zidan is very 
interested in supporting environmental education as he previously served as a 
Dean in the University of Beni Suef and played a role in encouraging 
environmental studies. 

• On the same day we met with Mr. Samir Ibrahim, the MOE Undersecretary in  
Fayoum. The aim was to introduce E3OP, to seek his support for E3

  the project work in schools other than the Education Reform Program schools. 
 The team also briefly visited Abou Bakr Seddik a large, active NGO in Fayoum. 
 

OP work in 
the Fayoum schools and to get his input on the project’s proposed workplan. He 
was supportive and expressed interest in environmental education, but asked that    

• Met with Dr. Reda Abou Serie, First Undersecretary for General Education, MOE 
on Sunday, October 15, 2006 to introduce E3OP, brief him about progress to date, 
present him with environmental education materials produced under GreenCOM 
in collaboration with the MOE, and to seek his support in working with the 
General Directorate of Environment and Population Education. He requested a 
copy of the official USAID letter to the MOE. Sylvia Atalla subsequently made 
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sure that he received a personal letter from USAID.  Dr. Serie is interested in 
environmental education particularly if it is practical and results in positive 
behavior change. He mentioned the work of Dr. Mohamed Saber Salam, a pioneer 
in EE in Egypt, but he is keen that this project should move environmental 
education in Egypt beyond academia and to implementation in classrooms. He 
invited Mr. Samir Abdel Moty to the meeting and supports our cooperation with 
this department.  

 
• Met with General Osama Nagar, Donor Project Liaison Officer with the Egyptian 

Environmental Affairs Agency (EEAA), on Tuesday October 17, 2006. He is 
supportive of environmental awareness and the aims of this project.  

 
• Met with Dr. Osama Naguib, Project Manager for ERP in Beni Suef on Thursday, 

October 19, 2006. The aim was to introduce E3

 

OP and initiate cooperation 
between the two projects in the governorate. Dr. Naguib briefed us on the ERP 
schools, the strengths of the various NGOs active in the governorate, and said that 
he is impressed with the newly formed BOTs. 

• Following our meeting with the ERP Program Manager we met with Mr. Samir 
Mostafa, the MOE Undersecretary in Beni Suef. The aim was to introduce E3OP, 
to seek his support for E3OP work in Beni Suef schools and to get his input on the 
project’s proposed workplan. Mr. Samir Mostafa is proactive and on his own 
initiative gathered others involved in environmental concerns in the governorate 
namely; Mr. Abdel Al Mishraf, Chairperson for the Special Federation of 
Environment, Engineer Medhat, of the Beni Suef Environmental Management 
Unit of the EEAA, and two persons working with CARE on the ALIVE project 
which has environmental awareness components-- Ms. Nancy El Fadk, and Mr. 
Osama Youssef. Mr. Samir Mostafa is interested and supportive, but is adamant 
that E3

 

OP work in schools other than those in which ERP is working. He is also  
encouraging the project to work with a greater number of schools if at all 
possible. He promised to support the project with MOE staff as needed to achieve 
this aim.  

• Met with Dr. Adli Hussennine, CEO of the Mediterranean Center on Tuesday, 
November 7, 2006 to learn about the environmental program and facility he has 
created in Beni Suef and to explore areas for potential cooperation.  

 
• Cheryl Groff and Dr. Medhat El Nemr met with Sylvia Atalla to discuss 

adjustments to the final work plan submission on November 16, 2006. 
 

• Met with Dalia Khalil of IEarn Project, and Sylvia Atalla, E3OP CTO on 
December 19, 2006 to learn about each other’s project and to discuss 
opportunities to collaborate. The IEarn project is supported by the USA Embassy 
and is focusing their work with young people and teachers this year on energy 
efficiency. IEarn is now a registered NGO in Egypt.  
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• Participated in USAID’s COP Meeting for all projects in the education sector on 

December 20, 2006. 
 
 
 
Administrative 
 

• Acquired the necessary documentation outlining understandings and agreements 
between USAID and the MOE regarding the E3

 

OP, enabling Mr. Samir Abdel 
Moty, Director of the General Directory of Environment and Population 
Education to work with the project in full cooperation.   

• A plan was developed and a contractor hired to prepare the office space for 
occupancy. This included painting, floor finishing, building and installation of 
storage units, and other minor repairs. 

  
• The bidding process was completed and office furniture and equipment were 

purchased locally up to the limits set by regulation. A waiver for additional office 
furniture was submitted and approved by USAID. A waiver for the purchase of 
additional office equipment locally is in development. Communication systems 
were purchased, installed and fully operational the last week of November.  

 
• On December 3rd, E3

 

OP moved from the temporary office at the EDC/Egypt 
Cairo office to the new office: Suite #3, As-Salam Tower, Maadi Corniche as 
soon as the space was ready and the phone, internet and LAN system were 
operational.  

• It was determined to purchase one vehicle instead of two for use by the project in 
Cairo thereby increasing funds available for transportation by the EE coordinators 
in the governorates. Procurement and shipment of a Dodge Caravan were 
completed. The vehicle is scheduled to arrive in Alexandria in late January 2007.  

 
• Requests for secondment from their respective universities were granted for both 

Dr. Hassan Abou Bakr, DCOP, and Dr. Medhat El Nimre, Training & Pedagogy 
Specialist in November 2006.  

 
• Completed the interview process for all staff and informed the home offices of the 

selected candidates for all positions, including an office assistant and a 
secretary/receptionist, two positions that were clearly needed but not budgeted.  
EDC and AED also came to agreement regarding the shared hiring of a Finance & 
Operations Manager. Employment terms were determined and offers made to all 
selected candidates. As terms of employment were agreed to and candidates 
became available letters of agreement were processed and candidates began work. 
Unfortunately, not all candidates accepted the salary offers. As a result the project 
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is still seeking a Secretary/Receptionist, and Materials & Development Specialist, 
and will need to begin a search for a Training & Pedagogy Specialist to replace 
Dr. Medhat El Nemr.  

 
• The documentation to register the COP with USAID was completed and the 

process to secure a work permit for this project through the MOE has been 
initiated. The tax exemption documents are also in process. 

 
• The subcontract with the Wadi Environmental Science Center was finalized and 

signed in December 2006. 
 
Deliverables Submitted 
 

• Completed and submitted the first Quarterly Report for the period from project 
start-up august 1, 2006 through September 30, 2006. 

 
• Revised and submitted the final Annual Work Plan for 2006-07 to USAID.   

 
• Completed and submitted the Assessment of Environmental Education and 

Outreach Materials Report. 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter the EE Materials Assessment was completed and submitted. This 
activity was led by Dr. Hassan Abou Bakr, DCOP.  Dr. Reine Youssef, a STTA to the 
project, in collaboration with Ms. Heba El Meligy, Dr. Medhat El Nemr, and Mr. Aly 
Samir developed the assessment methodology and framework, conducted the assessment, 
developed the field survey including the instruments and contributed to the report. In 
addition, both Mr. Michael Cacich and Ms. Cheryl Groff contributed, particularly to the 
drafting of the final report.  
 
Key activities undertaken during this reporting period to support the materials assessment 
included: 
 
Key Meetings  
 

• Briefing meetings was held on September 28 and Oct. 1 to bring Dr. Reine 
Youssef up to date on the environmental education assessment process prior to 
her arrival and to acquaint her with the draft document and materials. 

 
• Numerous meetings were held with the core team to discuss the assessment 

framework and the methodology to be used. 
 

• Dr. Reine Youssef and Dr. Medhat El Nemr visited schools in El Marg on 
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October 2, 2006 to gather information and observe the use of environmental 
education materials in classrooms and to administer and test the in-depth 
interview guide prepared for the field survey.   

 
• Met with Mr. Ramzy Gomaa , a web designer on Monday, November 6, 2006  to 

discuss options for preparing environmental education materials for the virtual 
resource center.  

 
Technical Program Activities 
 

• Assessed all the National Book Program book collection. 
 
• To collect information from teachers and pupils, the SCOPE Observation 

instrument developed by the Education Reform Program (ERP) was selected for 
use.  Additional questions have been added to SCOPE, focusing on the physical 
environment of the school and classrooms to meet specific E3

 
OP data needs. 

• A simple questionnaire and guidelines for conducting structured interviews to 
collect information regarding the availability and use of EE materials from 
teachers, school managers, students and parents was developed.   

 
• The final draft of the Environmental Education Materials Assessment Report was 

compiled and submitted to USAID.  The field survey guidelines and instruments 
were prepared and submitted as part of the document, but the field survey itself 
will be conducted in 2007 once the EE Coordinators are on board, the MOE has 
approved the school based instruments and their use by the Technical Support 
Teams in each governorate. 

  
Administrative 
 

• A SOW and Letter of Agreement were prepared and approved for Dr. Reine 
Youssef, a short-term international consultant to assist with the EE Materials 
Assessment task. Dr. Youssef was in-country from September 28- October10, 
2006. 

 
Component #2: Environmental Education in Selected Schools 
 
Dr. Medhat El Nemr, Senior Training and Pedagogy Advisor was coordinating this 
component until December 21, 2006. Dr. Medhat El Nemr decided not to accept the 
E3OP offer for long-term employment, and instead accepted an offer with a UN project 
that would enable him to return to his home in Alexandria. EDC is actively seeking and 
interviewing candidates to propose to USAID for approval as this is a key position.  
 
Activities carried out during the report period by the E3OP team included: 
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Key Meetings 
 

•  Met with David Osgood, COP of the WWSPR Project and two members of his 
communication staff to discuss areas of cooperation on November 6, 2006. and 
potential cooperation in a forth coming workshop of WWSPR 

 
• Project Core Team met with M. Samir Abdel Moty, Director of the General 

Department of Environment and Population Education (GDEPE) and members of 
his staff on November 13, 2006 to share with him the E3

On November 16, 2006 a letter was sent to Dr. Samir Abdel Moty with a 
proposed list of E

OP work plan, and to 
discuss how to cooperate in the scheduling and implementation of the EE teachers 
training. The need for introductory workshops for school principals, other MOE 
leadership and community stakeholders was also raised. Mr. Moty requested a 
letter describing what is needed from the GDEPE in the course of training 
arrangements so he can initiate connections with the school headmasters. Roles 
and responsibilities were discussed and arrangements for inviting school 
principles, GDEPE supervisors, directors of Idaras, and MOE Undersecretaries, 
as well as active community members in the 4 governorates were agreed upon. 

3

• A comprehensive planning meeting was held on November 29, 2006 in the office 
of Mr. Samir Abdel Moty, Director, General Department of Environment and 
Population Education, Ministry of Education. The following persons attended; 
Ms. Elham Abou-El Kheir, Manager, Monitoring and Evaluation Unit; Ms. Gihan 
Mahmoud, Expert; Mr. Samir Abdel Kader, Expert of the GDEPE staff and Dr. 
Hany Abdel Meguid El Sheikh of the National Center for Educational Research 
and Development. Ms. Cheryl Groff, Dr. Hassan Abou Bakr, Dr. Medhat El 
Nemr, and Ms. Heba El Meligy participated from E

OP schools in each Idara to initiate GDEPE preparations for 
the introductory governorate workshops. 

 
 

3OP. The outline, dates and 
agenda of the introductory SCALE workshops on the governorate level were 
presented in the meeting.  It was agreed that the objectives of these workshops are 
to reach a common understanding about the concept of environmental education, 
its tools and approaches as well as introducing the E3

 

OP Program, and to provide 
a forum for networking with other donors/local initiatives.  The workshop will be 
designed to culminate with the agreement and commitment of the participants to 
enhance environmental education efforts in their schools and organizations. 

The demand-driven nature of the project was emphasized and it was agreed upon 
that an application form would be given to the headmasters of schools in the 
workshop, to give to interested teachers expressing their interest to join the 
training. It was also agreed that the invitation of the first Undersecretary of the 
Ministry of Education to the workshop be extended by both Mr. Samir Abdel 
Moeti and the E3OP. In respect to the invitation of the Governor to inaugurate the 
workshops in Beni-Suef and Fayoum, it was agreed that this would be extended 
by the E3OP, as well as by the Undersecretary of the Ministry of Education in the 
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governorate,  
                                                         
Mr.  Samir Abdel Moty designated himself and Mr. Hamdy Mahmoud to be the 
Co-General Coordinators of the project in the GDEPE.  He also designated Ms. 
Nadia Bahig as the coordinator for El Marg, Ms. Nahed Mohamed Badr El Din 
for Alexandria, Ms. Elham Abou El Kheir for Fayoum, and Ms. Gihan Mahmoud, 
for Beni-Suef.  He also indicated that five employees from the GDEPD will assist 
in follow-up and evaluation of the project’s activities at schools in each 
governorate during the lifetime of the project. This will be the core of the 
Technical Support Teams in each governorate. 
 
The potential role that the National Center for Education Research and 
Development in conducting a pre and post impact assessment of the project was 
discussed, as well as the role that can be played by Ms. Elham Abou El-Kheir in 
monitoring and evaluating the activities and results of this intervention. Dr. 
Hassan Abou Bakr suggested that the NCERD can encourage young researchers 
who pursue their Masters and Ph.D. thesis to address impact assessment of 
environmental education activities. 
 
Mr. Samir Abdel Moty advised that there is a class period in all schools 
designated for environmental education each week, which means that there are 17 
periods per semester devoted to environmental education.  The E3

• A planning meeting was held to discuss Draft # 4 of the Training Strategy, on 
December 6, 2006. Dr. Medhat, Lynn Freiji, and Cheryl Groff participated. Dr. 
Medhat revised the strategy and circulated to the teacher training team.  

OP can assist 
with preparation of lesson plans for these periods that could be used by teachers. 
Teachers who are interested in participating in the training will be encouraged to 
teach EE during these activity classes. 
 
Mrs. Elham advised that the GDEPE has established an email network for 
environmental, health and population awareness in ten selected schools in each 
governorate and that there is an email account in the GDEPE that can be accessed 
by students who would like to inquire about related issues.  

 

 
• A planning meeting was held to discuss Draft # 5 of the Training Strategy, on 

December 11, 2006. Dr. Medhat, Lynn Freiji, Sara El Sayed, Dr. Hassan Abo 
Bakr, Heba El Meligy and Cheryl Groff participated. Lynn Freiji shared some 
background articles on environmental education that she found particularly useful. 
There was significant debate about the objectives of environmental education in 
this program and debate regarding the difference between teaching and learning 
environmental science and environmental education. Finding the appropriate 
balance is and will be an on-going challenge as environmental education is not 
only about teaching and learning the scientific approach,  inquiry based strategies 
and hands-on exploration of science, but environmental education also requires a 
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solid grounding in the complexity of environmental problems, a focus on 
developing stewardship and needs to provide opportunities to build school and 
community linkages. It was agreed that in this context a rigorous training in 
environmental science is not the mandate of the project, but that given the timing 
and the big picture objectives, the training needs a more general, holistic 
approach. The training and the program activities need to empower students, 
teachers and communities. The training needs to inspire interest, appreciation and 
action. It should trigger the desire of the school and community to work together 
and by so doing instill confidence that improvements in their school, home and 
community environments is indeed possible. 

 
• Dr. Medhat, Lynn Freiji, Dr. Hassan Abubakr, Sara El Said and Sara Youssef, 

Heba El Meligy, Mr. Mohamed Kamal, Senior EE Coordinator for El Marg met 
for a brain-storming session on the training activities on December 17, 2006. Dr. 
Hassan briefed the group on meetings with the GDEPE and discussions on the 
need to organize additional meetings with each of the MOE Undersecretaries of 
the three governorates to finalize the school selection given that the plan to focus 
on ERP family of schools had been rejected. Dr. Medhat reviewed the status of 
the training plan and explained that the micro-teaching component had been 
shifted to the third day of training. Discussion again focused on how best to 
achieve a balance between environmental science and a more holistic approach. 
Dr. Hassan called for the team to recognize that the three days of teacher training 
was not a stand-alone intervention in the program, but part of a whole battery of 
interventions including support for teachers, community participation in the 
school, the EE resource centers.  

 
• Dr. Medhat, Lynn Freiji, Cheryl Groff, Dr. Hassan Abubakr, and Heba El Melegy 

for a detailed discussion of Draft # 6 of the Training Strategy and Training Plan 
on December 19, 2006. the next step is to provide additional descriptive text to 
the document to better enable a full understanding of the training plan to other 
partners and ultimately to the team of trainer/facilitators.   

 
• Senior project team met with Mr. Samir Mostafa, First Undersecretary, Ministry 

of Education in Beni Suef Governorate on December 20, 2006.  The meeting was 
attended by Mr. Hamdy Abdel Azeem Abdel Gawad, Director of Environmental 
and Population Education Dept., Beni Suef, Dr. Hassan Abou-Bakr, Ms. Heba El 
Meligy, and Ms. Mona Khalifa, the newly recruited E3

 

OP EE Coordinator for 
Beni Suef.  

Mr. Mostafa expressed his concerns of the E3OP working in the ERP family of 
schools in Ahnassia District.  His point was that the teachers are saturated with 
training, and that there is a need to extend donors’ coverage to other deprived 
schools in the governorates. Mr. Mostafa was aware that ERP is going through 
restructuring and that ERP training activities are going to stop in Ahnassia schools 
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in February, and that ERP will shift its attention to training staff from the different 
Idaras.  He was also aware that ERP may be expanded to cover all schools in their 
new plan. 
 
The E3OP team explained that the rationale for selecting ERP schools was that 
their boards of trustees (BOTs) were provided with training on a variety of topics 
such as resource mobilization and strategic planning, and that their teachers were 
trained on active learning, critical thinking, etc. Thus the E3OP given its short 
duration can capitalize on the work already done by ERP and build on it instead 
of starting from scratch.  Also, the training load for teachers in the ERP schools 
will be drastically lightened since ERP will end all training activities by Feb. 
2007. Moreover, the E3OP team argued that ERP will move to other schools in the 
area.  
 
Mr. Mostafa emphasized that he would like to spread the donors’ coverage to 
other schools in the governorate and not to concentrate in ERP schools, so that 
other schools would have equal opportunity to benefit from the training and other 
benefits of the program.  In addition, he offered to help in forming and providing 
training to BOT members in the alternative schools to be selected.  Dr. Hassan 
Abou Bakr informed the Undersecretary that he had received a telephone call 
from the Head of the City Council of Beba District in Beni Suef governorate 
expressing interest to work with E3OP in schools in Beba and his willingness to 
provide all the necessary support for the success of the program.  This initiative 
on the part of the Head of the City Council matches the demand driven approach 
that the project hopes to promote throughout the different activities. The 
Undersecretary endorsed the request to work in Beba schools.  It was thus agreed 
that the E3OP will work in 10 primary and preparatory schools in Beba District 
and 15 primary and preparatory schools in Ahnassia that are non-ERP schools. 
The Undersecretary advised the E3OP team that he would personally conduct field 
visits to Beba and Ahnassia districts to select schools. Ms. Mona Khalifa of the 
E3OP accompanied him on these visits. The E3OP team suggested that ideally the 
participating schools could be selected on the basis of geographic  proximity to in 
order to facilitate the follow-up process, and to enable networking and 
cooperation between schools. 
 
The Undersecretary suggested that Dr. Hassan Abou Bakr pay a courtesy visit to 
the Governor of Beni Suef to brief him about the project and to invite him to 
inaugurate the introductory workshop. He also mentioned that the Governor has 
special interest in environmental education. 

 
The Undersecretary expressed his interest that the E3

The Director of Environmental and Population Education Department informed 
the E

0P work in the area of 
environment related health issues, given its importance. 

 

3OP team that DANIDA provided a grant of L.E.96,000 to the department to 
organize competitions around environmental themes in schools in Beni Suef 
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governorate. 
 

Technical Program Activities 
 

• The meetings, school visits and workshop observation activities noted above and 
discussions with MOE, WESC, ERP, etc. constituted an important part of the 
effort to develop the Training Strategy and Training Plan document which was 
submitted by Dr. Medhat to the project on December 21, 2006.  

 
• Collected and revised mapping of environmental education topics across all 

Ministry of Education subject text books for primary (4-6) and preparatory (1 and 
2) available for Term 1 of the 2006/2007 school year.   

 
• A full database of ERP family of schools was requested and received. The ERP 

schools database was used to generate a comprehensive, E3

 
 
Component #3: Community Participation in Environmental Education &   
 Outreach  
 
During this quarter Dr. Hassan Abou Bakr, DCOP and Ms. Heba El Meligy, a consultant, 
have been sharing responsibility for this component.  Mrs. El Meligy was hired as the 
Senior Environmental Communications and Participation Specialist as of December 1, 
2006.    
 
Activities carried out during this reporting period by the E

OP specific school 
data base which will help to inform the forthcoming school and teacher selection 
for training. 

3

• Established contacts with MEDASSETTS and explored possibility of promoting 
and disseminating their EE kit about Mediterranean turtles free of charge to 
schools in the coastal governorates in Egypt.  The kit is in Arabic language. It was 
assessed by the project team and was found to be of good quality. The team also 
met with Mr.Vassillis  Kouroutos, Executive Director, Medassetts on November 
20, 2006 during his trip to Egypt to discuss further possible collaboration. We 
were informed that there are two other kits in Arabic, one on water and the other 
on solid waste produced by other organizations that are looking for an 
organization/NGO to help them with the promotion an dissemination of these 
materials to schools in Egypt.  Mr. Kouroutos will assist the project to establish 
contacts with these organizations. 

OP team included: 
 
Key meetings: 
 

 
• The team met with Ms. Marriam Sayed Ahmed, Communications and Outreach 

Officer for the World Bank (WB) on November 20, 2006 to discuss the possibility 
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of collaboration in their 2006/2007 small grants program aimed at raising 
environmental awareness in schools in disadvantaged communities in Egypt. The 
possibility of focusing the WB small grants program to support NGOs in the four 
governorates where the E3OP is working was proposed. E3OP could assist the WB 
by identifying and contacting active environmental NGOs in these governorates, 
and by inviting WB representatives to participate in the SCALE workshops to be 
held in each of the four governorates in January/February to introduce the E3OP 
and enlist support and commitment for environmental education among school 
and community leadership and other stakeholders. Other points of discussion 
included the E3OP training for teachers and NGO leaders, the need for financial 
support to an Alexandria based NGO to undertake the dissemination of the 
MEDASSET turtle kit, and E3

 

OP’s concern and interest to find additional funding 
to enable communities to undertake EE activities that the project plans to 
encourage i.e. service learning, field trips, public hearings etc. The WB small 
grants program has similar goals and is interested to receive proposals that include 
training for teachers, summer programs and other environmental education 
activities, public hearings, environmental audits in schools, community activities 
and providing for improved maintenance in schools. The WB small grants 
program has $35,000 for support of environmental education activities.  

• The team met with Mr. Samir Abdel Moty, Director, General Department of 
Environment and Population Education of the MOE to discuss the workplan for 
the community participation component including the Environmental Awards 
Program. During this meeting the schedule, agenda and the appropriate 
stakeholders to be invited to the introductory SCALE workshops in each 
governorate were discussed. 

 
• The team attended a field trip organized by WESC for first grade students of an 

international school on Wednesday November 15, 2006. The purpose was to 
familiarize ourselves with WESC’s approach to environmental education and to 
observe the various hands-on experiences conducted with students. The desert 
was the theme of this field trip. The team was impressed by the interaction 
between the students and the team leaders of WESC as well as the variety of the 
hands-on experiences through which students learned about the desert 
environment. 

 
• The team also attended a field trip organized by WESC for upper elementary 

school and preparatory students of a governmental school in El Nomros on 
Sunday, December 3, 2006 for observation purposes. The state of matter was the 
theme of the field trip.  

 
• On Sunday, November 19, 2006, Dr. Hassan Abou-Bakr provided technical 

assistance and served as guest speaker to inaugurate an environmental education 
training workshop organized by the Agha Khan Foundation. Thirty-five school 
teachers and community leaders from Al Darb Al Ahmar, the disadvantaged 
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neighborhood surrounding El Azhar Park, attended the workshop. Dr. Hassan 
spoke about the concepts, tools and approaches of environmental education. Then 
participants were divided into working groups to conduct hands-on activities 
about water and its qualities. Participants were given copies of the teacher’s 
guides prepared under the GreenCOM project. 

 
• A meeting was held with the CIDA-funded project entitled “Community 

Environment Action Project (CENACT)” to explore possible collaboration.  
CENACT provides grants to NGOs in Minya and Ismalia to encourage them to 
undertake environmental initiatives, focusing mainly on solid waste management.  
CENACT had produced a number of booklets on resource mobilization, proposal 
writing, facilitation skills, results-based management and sustainability. These 
booklets were of high quality and deemed by the team as appropriate for E3

 

OP 
stakeholders.  Therefore, we requested twenty copies of the books for the resource 
centers and the books were provided by CENACT. 

• Met with Dr. Irma Allen on Wednesday, December 3, 2006 to discuss the 
Environmental Awards Program and ways of using it as a conceptual framework 
to integrate school and community activities. 

 
• An orientation workshop took place at the E3OP office in Cairo on December 27, 

2006 for the EE Coordinators and their counterparts from the GDEPE.  The 
purpose of the workshop was to reach a common understanding about 
environmental education, its tools and approaches, as well as to provide a forum 
for discussing the structure and mandate of the Technical Support Team (which 
comprises of the E3

 

OP EE Coordinators, the EE Cadres (5 employees of the local 
DEPE), the Manager of DEPE at the IDARA level, and the EE Coordinators from 
the GDEPE), and finally to present the workplan (Jan.-March 2007).   

• A meeting was held with the ERP Manager in El Marg in which he elaborated on 
the Community Participation activities of the ERP program in El Marg and he 
explained the current restructuring of the Education Reform Program. 

 
• A visit was made to the Mediterranean Center for Sustainable Development in 

Beni Suef Governorate.  The Center is used as a training facility for events and 
field trips for school children. Based on the visit, it was decided that the 
introductory SCALE workshop and teachers’ training will be held there.   

 
Technical Program Activities  
 

• Collected information about active NGOs working either in the environment or 
education fields, as well as names of community leaders, private sector 
representatives, media representatives and members of parliament in the four 
governorates where the project is working to be invited for the introductory 
workshops. 
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• Initiated meetings with NGOs in Beni Suef and Fayoum governorates to get more 

information about their activities.  
 

• Planned orientation meetings for the EE Coordinators to meet their counterparts 
from the GDEPE. The purpose is to introduce the project and enlist their 
participation as members of the Technical Support Teams in each governorate. 

 
Administrative 
 

• Hired Mrs. El Meligy as the full-time, long-term Senior Environmental 
Communication and Community Participation beginning December 1, 2006.  

 
• Hired Mohamed Kamal Bayoumi as the Senior EE Coordinator in El Marg 

beginning December 6, 2006 and Ms. Mona Fadali as the EE Coordinator for 
Alexandria beginning December 29, 2006. Offers were made and accepted by 
both Mr. Nader Salah, EE Coordinator for Fayoum governorate and Ms. Mona 
Khalifa for Beni Suef governorate. Both Mr. Nader and Ms. Khalifa will begin 
full-time work with the project in January 2007. 

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach during this quarter was 
minimal.          
 
Activities carried out during this reporting period by the E3

• Michelle Ward-Brent, Media Advisor (RTI) visited the project and met with the 
senior staff to discuss the media component of the workplan, the team’s vision of 
the role of media in the project, and the potential candidates for the media 
participation position.  

OP team included: 
 
Key Meetings 
 

 
Technical Program Activities 
 

• Continued to build E3

• Developed a project graphic identity. 

OP network contact information at the national and regional 
level. 

• Designed and obtained USAID approval for business cards and letterhead. 
• Drafted text in both English and Arabic and designed the layout for a project  

brochure, including a section on the guiding principles of environmental 
education. The approval process is underway with the implementing partners, 
MOE, EEAA, and USAID prior to printing.  
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IV.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Start-up & Management 
 
The following key activities are planned for the next quarter: 

• Complete policy and procedures manual. 
• Finalize office systems and procedures. 
• Complete purchase of furniture and equipment. 
• Finalize Letter of Agreement with the DCOP. 
• Hire Secretary/receptionist, Materials & Development Specialist, and Training & 

Pedagogy Specialist 
• Establish governorate office space for EE coordinators, including drafting of 

MOUs with the cooperating NGOs. 
• Manage delivery of vehicle through customs, licensing and hiring of a project 

driver. 
• Plan National SCALE Event for April/May. 

 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 

• Hire a Senior Materials Development Specialist to lead this component.  
• Prepare Materials Development and Replication Plan. 
• Contact and negotiate agreements for use of materials. 
• Initiate work on new EE materials as per Assessment report. 
• Initiate work on EE training materials in conjunction with Component #2. 
• Begin work on the EE Resource guide for teachers.  
• Continue seeking EE materials for Resource Centers and schools. 

 
 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter: 
 

• Align and highlight EE program activities with National Standards and school 
accreditation scheme. 

• Finalize EE teacher & NGO leadership training program.  
• Finalize development of EE Instructional Package. 
• Conduct the field survey in schools. 
• Implement teacher and NGO leadership training program. 
• Develop Monitoring and Evaluation Plan, including possible use of CAPS and 
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SCOPE evaluation tools for student and teacher performance. 
• Gather data on revised list of participating schools. 

 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
The following key activities are planned for the next quarter: 
 

• Implement introductory SCALE workshops in the four governorates 
• Get MOE approval for the MEDESETT kit, revise the map and explore 

possibility of  distributing the kit to schools along the north coast.  
• Orient the EE Coordinators to their tasks. 
• Visit NGOs and CDAs in each governorate to determine appropriate partners.  
• Establish Technical Support Teams and introduce them to the project, define their 

roles and responsibilities, and prepare them to work with the EE coordinators in 
the governorates.  

• Work with World Bank Small Grants program to develop an MOU and initiate 
program. 

• Work with other projects, NGOs as requested and agreed to increase and improve 
environmental education nationally. 

• Build partnerships and support for the Friends of Environmental Education. 
• Conduct the field survey. 
• Prepare documents for introduction of the Environmental Awards Program. 
• Prepare materials to assist schools to conduct Environmental Audit. 
• Plan with the Technical Support Teams to implement EE activities in schools and 

 communities. 
• Participate in planning for the national SCALE event. 

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 
 

• Complete hiring procedures to bring selected candidate for the part-time Media 
 Participation Specialist on board. 

• Produce project materials to promote environmental education. 
• Compile local and governorate and national press contacts. 
• Encourage media coverage of Introductory SCALE governorate workshops. 
• Continue to build national and regional contact lists. 
• Form SCALE Advisory Committee and prepare for a national level SCALE 

event. 
• Draft advocacy, communication and corporate social responsibility strategy. 
• Liaise with Ministry of Information and Bio-mapping on clay-mation. 
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• Assess opportunities for collaboration with REDI DC Media program. 
 
  
V.   CHALLENGES AND ISSUES 
 
Program Management 
 
While the majority of the staff have been hired and brought on board, two key positions, 
the Training & Pedagogy Specialist and the Materials Development Specialist, need to be 
filled. In addition, till now finalization of a Letter of Agreement with the Deputy Chief of 
Party has not been possible due to issues of approval of his salary. The primary reason for 
these staffing issues is the level of compensation that we are able to offer.  
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
As a Materials Development Specialist has not yet been hired, the drafting of the 
Materials Development Plan may be delayed. To address this, the project intends to 
assign Mr. Patrick Papania, a Senior Environmental Communication Specialist with 
approved STTA on the project to undertake this task beginning in January. 
 
 
Component #2: Environmental Education in Selected Schools 
 
None at this time. 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
None at this time. 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
None at this time. 
 
VI.   LIST OF REPORTS 
 
No. NAME DATE 
1 Final Annual Work Plan 

(2006/2007)) 
November 2006 

2 Final Environmental Education 
Materials & Activities Report 

November 2006 

3 Quarterly Report  
(October -December 2006) 

December 2006 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational 
Development (AED), Research Triangle Institute (RTI) and the Wadi Environmental 
Science Center (WESC) are the implementing partners for the Egyptian Environmental 
Education and Outreach Program (E3OP). This USAID-funded pilot initiative under the 
Assistance to Basic Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031; 
Task Order No. 1) is assisting the Ministry of Education (MOE) to strengthen 
environmental education in 106 selected schools and communities. The period of 
performance is August 1, 2006 - July 31, 2008. 
 
The primary counterpart for the E3OP is the Ministry of Education, although the Ministry 
of State for Environmental Affairs is also providing support and input as appropriate. 
Based upon the request of the Undersecretaries of the MOE in the governorates, the 
program has been expanded from five to eleven Idaras or districts in four governorates -- 
Alexandria, Cairo, Beni Suef, and Fayoum. Together they represent a good urban and 
rural mix, as well as environmental diversity appropriate for this pilot initiative.   
 
The E3OP is working to demonstrate the potential of environmental education (EE) in 
influencing attitudes and behaviors of teachers and students in select schools and their 
neighboring communities towards the environment. The goal is to (1) foster 
environmental education in schools and community organizations in ways that actively 
engage students in their neighborhoods and local environments; and (2) increase 
community participation by building awareness of the relevance and value of 
environmental education.  
 
The E3OP consists of four integrated areas of activity to foster EE: 1) teacher training to 
ensure a learner-centered, hands-on approach to environmental education -- inside and 
outside the classroom, 2) community participation in school-community level assessment 
and action planning around environmental issues and activities, 3) EE materials 
development and dissemination, and 4) promotion of EE as part of the national education 
reform agenda through networking and the media. 
 
Through these activities E3

E

OP is in the process of increasing community participation by 
building: understanding of EE as a vitally significant cross-cutting theme in education, 
recognition of the opportunities EE provides for active, experiential and cooperative 
learning, in and out of the classroom, appreciation for the practical benefits to 
communities and the civic pride generated on the part of students, parents and other 
adults as a result of service learning activities, and skills that empower schools and 
communities to jointly assess and plan around environmental issues. 
 

3OP is working to produce and disseminate more widely quality EE materials to 
supplement those currently available in Egyptian schools. Teachers and practitioners are 
being trained in how to effectively use these and other available supplementary material, 
as well as how to integrate environmental education across subject areas, such as science, 
social studies, Arabic, so that many more  teachers are capable of using the environment 
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as a vehicle to teach their subjects, and in doing so, teach about the environment.  The 
training also emphasizes an experiential approach to environmental education through 
hands-on activities, field trips, service learning projects, and other outdoor or community 
activities.   
 
The E3OP is committed to an integrated planning and mobilization approach called 
SCALE –System-wide Collaborative Action for Livelihoods and the Environment.  The 
idea is to create a critical mass of people—individuals, families, groups, communities and 
institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  E3OP is serving as a catalyst, 
encouraging individuals and energizing existing institutions to work together to bring 
about changes in knowledge, attitudes, and behaviors toward environmental appreciation, 
issues and concerns that benefit all.  
 
Through SCALE events at both the governorate and national level and an Environmental 
Awards Program, the project is engaging various stakeholders in each community to 
support EE in schools.  By bringing together interested parents, BOTs, NGOs, private 
sector, other donor projects, and Government of Egypt (GOE) representatives on the local 
and central levels as partners, the project is helping to build a common vision for good 
environmental education and effective stewardship, as well as to forge commitments to 
action.    
 
It is believed that a good deal  of the sustainability and institutionalization of EE in Egypt 
rests on the project’s potential to influence public opinion on the importance and 
relevance of sound environmental education and stewardship.  In addition to working 
with selected schools and communities, E3

 
 
 
II. SUMMARY 
 
The purpose of this report is to present the status and performance of the E

OP is working to engage the media to mobilize 
public interest and support for environmental education at the nation level. The program 
is working with existing media, both national and regional, to raise awareness about EE, 
to educate the public about environmental issues and to cover environmental education 
initiatives and events.  Hence the media participation component is central to creating a 
propitious climate for many of the basic community and school-level mobilization 
activities.  

3OP for Year 1 
(2006/2007), 2nd Quarter covering the period from January 1st through March 31st 2007.  
This quarterly report contains the following: a summary of project activities and 
accomplishments for this quarter, planned activities for the following quarter, challenges 
and issues, and a list of reports/documents produced during the period. 
 
A summary of the key activities for the quarter follows: 
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Key Meetings 
 

• On March 22, 2007, the project team gathered 16 key stakeholders representing a 
variety of sectors with an interest in environmental education at the E3OP office 
to introduce the project and take the first step toward hosting a National SCALE 
(System-wide Collaborative Action for Livelihoods and the Environment) event 
proposed for late May. The concept is to bring together decision makers 
representing the “whole-system-in-a -room” for a 2-3 day self-managed workshop 
to focus on environmental education in Egypt with the objective of building a 
strong network that will take action to sustain environmental education in Egypt 
in the future. Richard Rousseau, Director of the Productive Sector spoke 
representing USAID, sharing his successful experience with the SCALE approach 
in Morocco. The Governor of Kalubaya, H.E. Counselor Adly Hussein well 
known for his interest in environmental issues also spoke of the importance of 
environmental education for sustainable development. Dr. Hassan Abou Bakr 
introduced the project and Patrick Papania explained the SCALE process and 
screened a video. All participants were given an opportunity to speak. Dr. Salwa 
Gomaa, Professor of Economics and Political Science of Cairo University and 
member of the Shura Council spoke to the need for greater emphasis on 
environmental education in the formal education sector. Yousriya Loza- Sawiris, 
founding member of the Association for the Protection of the Environment 
expressed appreciation for the materials produced under the GreenCOM project 
and on-going need for EE materials.  Parliamentarian Syada Greiss favorably 
recalled a previous experience with a similar process and committed herself to 
serve as a member of the Advisory Committee. By the close of the meeting a 
strong Advisory Committee had been formed and there was clear support for the 
idea of a National SCALE Workshop.    

 
Technical Program Activities 
 

• Environmental Education Coordinators began work in each of the governorates 
and established offices on the premises of partner NGOs. 

 
• In response to the requests of the Undersecretaries of Beni Suef, Fayoum, and 

Alexandria, revised and finalized the selections of schools to be invited to 
participate with the E3

 
OP.  

• In cooperation with the General Department of Environment and Population 
Education of the MOE, the EEAA and offices of the Undersecretaries and Idhara 
Director, Technical Support Teams to work with the EE Coordinators were 
formed and activated in each governorate. 

 
• With support of our partners Introductory SCALE Workshops were implemented 

in each governorate attended by representatives of various local government 
offices, business community, non-government organizations, media, boards of 
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trustees, and all participating school principals. In total 323 stakeholders 
participated in these one-day workshops. (See attached Introductory Workshop 
matrix for participant breakdown.)  

 
• Finalized the Training Strategy and Plan and in cooperation with the General 

Department of Environment and Population Education of the MOE, the EEAA 
and MOE offices of the Undersecretaries and Idhara Director conducted three 
days of training for 100+ teacher/practitioners from each governorate for a total of 
441 trainees. (See attached training matrix for detailed breakdown.)  

 
• Developed a draft Materials and Development Plan based upon the Environmental 

Education Materials Assessment Report.  
 

• Printed and distributed the E3

 

OP press kit, four Creative Science Education 
Initiative fables, and the Egyptian Water Partnership Children’s Water Kit.  

• Initiated work on the Environmental Awards Program with the technical 
assistance of Dr. Irma Allen on assignment March 18- 27, 2007.  

 
Deliverables Submitted 
 
The First Quarter Report covering the period from October 1, 2006 through December 
31, 2006, was submitted to USAID on January 31, 2007.  
 
 
 
III.   KEY ACCOMPLISHMENTS DURING THE REPORTING PERIOD 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management 
responsibilities with support of Dalia Bahaa, the Finance and Operations Manager for the 
project.  Dr. Rachel Christina, Program Director with EDC was in Cairo February 11 -15, 
2007 working 2 days with E3OP and the remainder with the Education Reform Program 
(ERP).  
 
 
Activities carried out during this reporting period by the E3

• On January 8 and 17, 2007, meetings were held with Marriam Sayed Ahmed, 
Communications and Outreach Officer for the World Bank (WB), Cheryl Groff, 
Heba El Meligy and Sylvia Atalla of USAID to discuss the terms of agreement for 
cooperation between the project and the World Bank Small Grants program.  

OP team included: 
 
Key Meetings  
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• Dr. Rachel Christina and Cheryl Groff met with Sylvia Atalla, CTO and Amany 

Said, CO for the project to introduce the Program Director and discuss the project 
on February 15, 2007. 

 
• Cheryl Groff participated in USAID’s COP meetings for all projects in the 

education sector on January 29, and February 27, 2007. Primary focus of these 
meetings was discussion of the article Education Reform Support Today, Joseph 
DeStefano and Luis Crouch, as well as information sharing. 

 
Collaborative/Networking Initiatives 
  

• Dalia Khalil of IEarn now a registered NGO, requested technical assistance 
support from the project to conduct a teacher training workshop focusing on 
Energy Efficiency to be held in Alexandria. Dr. Hassan Abou Bakr, DCOP and  
Mona Fadali, EE Coordinator in the governorate assisted by leading a 2 hr. 
session including hands-on activities. E3

 
Monitoring and Evaluation 
 

OP also provided a copy of the Energy 
Efficiency Teachers Guide Book to be photo-copied for each teacher and the 
accompanying video. The workshop for 25 teachers was held in Alexandria at the 
American Research Center on February 8, 2007. 

• Designed a base-line data questionnaire to be completed by each of the 106 
schools with which the project is working.  The purpose of the baseline 
questionnaire is to assess the current EE situation in the schools/communities 
before the project’s intervention. The forms have been circulated to the different 
schools and are being completed by the teachers with the assistance of the 
Technical Support teams and EE coordinators.  The environmental audit 
conducted by the children in the schools will provide a cross-check and degree of 
validation for the information collected through this form.  

 
• A meeting to discuss monitoring and evaluation framework was held on March      

19, 2007 with Sylvia Attala, CTO, USAID and attended by Cheryl Groff, COP,  
Heba El Meligy, Senior Community Participation and Outreach Specialist, and 
Dr. Irma Allen, Environmental Awards Program Consultant. 

 
 
Administrative 
 

• Magdi Gemayal was hired as STTA for the Senior Training and Pedagogy 
Specialist. As he was not initially interested in a full time position, EDC 
continued to seek and interview candidates to propose to USAID for this key 
position. Upon completion of his STTA, Magdy Gemayal and EDC were 
discussing the possibility of a long-term offer of assignment pending USAID 
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approval.   
 
• E3

 

OP Program Director, Dr. Rachel Christina visited the project and reviewed 
plans for the first round of training during the week of February 11-15, 2007. 

• A meeting was held on February 14, 2007 with Dr. Farouk Amin with Dr. Rachel 
Christina, Cheryl Groff, and Dr. Hassan Abou Bakr focusing on environmental 
education and his experience with teacher training.   

 
•  Interviews were conducted and Ghada Diab was hired as a full-time Executive 

Secretary/Admin Coordinator.  
 
• As the candidates selected for the EE Materials Development Specialist position 

declined the salary offers, the search and interview process continued for a 
suitable candidate. Tarek Abdulla was selected and documents to seek USAID 
approval are in preparation.  

 
• Eight Facilitator/Trainers were selected to assist on an STTA basis with the 

implementation, documentation and follow-up of the teacher/practitioner training 
workshops. 

 
• Terminated request for a salary increase and finalized Letter of Agreement with 

the DCOP. 
 
• Established governorate office spaces for all EE coordinators, including finalizing 

MOUs with the cooperating NGOs. 
 

• A waiver for the purchase of additional office equipment locally was approved 
and computers were purchased and distributed to each of the governorate EE 
Coordinators.  

 
• Purchase of office furniture was completed except for kitchen table and stools. 

 
• The Dodge caravan purchased and shipped from the United States arrived in 

Alexandria. Customs clearance, vehicle licensing and insurance papers were 
undertaken and completed. Numerous drivers were interviewed and Iman Shaben 
Awad was selected and hired as the project driver.    

 
• The tax exemption letter for the project has been secured, but the work permit for 

the COP and the Social Insurance account for the project are still in process. 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter, the primary focus of activity under Component #1 was development 
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of the draft Materials Development Plan prepared by Patrick Papania, Senior 
Environmental Communication Consultant. As intended the Materials Development Plan 
was based upon the EE Materials Assessment. 
 
In addition an additional step of the EE assessment process was completed as well as 
additional materials for review and assessment were collected. 
 
Also this quarter production and distribution of EE Materials was initiated and the 
training materials were assembled, and appropriately packaged. 
 
Key activities undertaken during this reporting period to support the materials assessment 
included: 
 
Key Meetings  
 

• Numerous meetings and phone conversations to discuss the use and approach of 
the Creative Science Education Initiative ( CSEI) materials and methodology in 
the E3OP program took place with Dr. Lynn Mortensen, ERP/COP, Dr. Sherif 
Kandil, ERP/DCOP,  Lynn Sims, ERP/ M & E Consultant and Patricia Viala, 
ERP/CSEI Consultant. By early January with the positive findings of Lynn Sims  
E3

 

OP was convinced and agreement was reached for us to print and use four of 
the CSEI fables as the basis for the “connectedness” sessions of the teacher 
training program.  

• Visited the Center for Environment & Development For the Arab Region & 
Europe (CEDARE), on March 7, 2007 and met with Mr. Khaled Abu Zeid, 
Managing Director of the Egyptian Water Partnership (EWP), Mr. Ahmed Abdel 
rahim and Omar Baduwy to discuss common goals and possible areas of 
collaboration. The Water Awareness Kits produced by the EWP were discussed as 
the EE Materials Assessment recommended acquisition and distribution of 
additional kits with minor adjustments if possible. It was clear that revision was 
not an option as the EWP was already preparing to reproduce. It was agreed that 
E3

 

OP would purchase 400 Water Awareness Kits for distribution with the 
addition of the USAID and project name on the folder.   

• On March 20, 2007 Cheryl Groff met with Eng. Khalid Wasif, Director; Ms. 
Heba Farouk, and Ms. Iman Ali of the Water Communications Unit (WCU) of the 
Ministry of Water Resources and Irrigation to gather their recently produced 
materials on water, to explore opportunities for cooperation, as well as to discuss 
the structure and formation of the WCU as a model for the establishment of a 
similar unit within the Ministry of Education. Ms. Shoroke Zedan attended the 
meeting on behalf of the Education Reform Project to learn about the WCU.  

 
 
Technical Program Activities 
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• In the previous quarter as part of the EE Materials Assessment the team 
developed a field survey to gauge the use of EE Materials in the schools and 
communities where we are working.  During this quarter, the Ministry of 
Education cadres completed the structured interviews in five selected schools per 
governorate thereby covering 25% of the schools in accordance with the survey 
plan. The EE coordinators in the different governorates are currently collecting 
these forms.   

 
• Collected and compiled the appropriate EE training materials package for the first 

round of teacher/practitioner training in conjunction with the training team. The 
training kit included 1) a black briefcase with E3OP sticker, 2) the basic E3

 

OP 
press kit with project overview brochure, folder and pocket calendar with Guiding 
Principles of Environmental Education, and small notepad 3) a 3-ring binder with 
covers including copy of signed Declaration of Commitment by governorate, the 
workshop agenda, selected background readings, and activity guidelines 4) a copy 
of the Green Corner Activity Book 5) copies of two out of four Creative Science 
Education Initiative fables depending upon the sessions attended by the 
participant. It was decided not to overwhelm teachers/practitioners with copies of 
all available materials during the first round of training to better ensure best use of 
the materials distributed.   

• 500 copies of both the CSEI teachers guide and the children’s little books were 
printed of each of the four fables. The fables selected by E3

 

OP based on 
appropriate theme for the teacher training sessions included: The Strongest Tree, 
Cold Feet, Walking on Water and The King of Hearts. 

• The MOE reviewed the MEDASSETT kit and expressed their verbal approval of 
the contents and its proposed dissemination to schools in Alexandria and along 
the North Coast. Written approval is yet to be obtained. 

 
• 400 Water Awareness Kits for children were purchased from the Egyptian Water 

Partnership and circulated to the 106 schools in celebration of World Water Day 
which was held on March 22, 2007. Acquisition and distribution of this kit was 
recommended by the EE Materials assessment.  

 
• Visited possible venues for resource centers in both Alexandria (affiliated with 

the Friends of the Environment NGO) and the Training Center of Beni Suef 
(affiliated with the Ministry of Education). Both present potential venues for the 
resource centers. 

 
 
Component #2: Environmental Education in Selected Schools 
 
During this quarter, Magdy Gemayal as a STTA served in the capacity of the Senior 
Training & Pedagogy Advisor on a part-time basis beginning January 20 and ending 
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March 15, 2007 as he was not available for full-time assignment. Work with the selected 
schools in the governorates is coordinated by Mona Fadali, Alexandria; Mohamed 
Kamal, El Marg; Mona Khalifa, Beni Suef; and Nadar Salah, Fayoum. 
 
All E3OP technical program staff plus Lynn Freiji and other members of the Wadi 
Environmental Science Center (WESC) staff participated in designing, planning, and 
implementing the teacher/practitioner training. Eight Trainer/Facilitators were also 
engaged to assist with implementation of the teacher/practitioner training and related 
duties. Patricia Viala, was engaged as a consultant to assist particularly with sessions 
focusing on the Creative Science Education Initiative (CSEI). She arranged for five 
teachers previously trained by her and currently part of the ERP/CSEI pilot in Alexandria 
and Minya to present the fables and demonstrate by example that this activity is easily 
integrated into the curriculum and used in the classroom. 
  
Activities carried out during the report period by the E3

• Cheryl Groff and Dr. Hassan Abou Bakr traveled to Fayoum to meet with Samir 
Ibrahim, the First Undersecretary, Ministry of Education in Fayoum and the 
Director of Environmental Education on January 11, 2007.  The purpose was to 
finalize the selection of schools to be invited to the Introductory Workshop. As 
Samir Ibrahim had already gathered the EE cadre of Fayoum, the opportunity was 
taken to introduce the project and announce both the Introductory Workshop and 
the Teacher/practitioner training. Based on this meeting, 30 schools representing 
all 6 districts of Fayoum were selected to participate in the Introductory 
Workshop and the Technical Support Team was established. 

OP team included: 
 
Key Meetings 
 

 
• Samir Mostafa, First Undersecretary, Ministry of Education in Beni Suef 

Governorate, accompanied by Cheryl Groff, Mona Khalifa, EE Coordinator and 
Dr. Hassan Abou Bakr, paid a courtesy visit to H.E. Elham Abou Khir, the 
Governor of Beni Suef to brief him about the project and to invite him to 
inaugurate the Introductory Workshop in Beni Suef. This meeting was held on 
January 15, 2007 at the Governor’s office. 

 
• On the same day, the team met with the General Ahmed Zaki, the Head of the 

City Council of Beba District in Beni Suef to let him know that the First 
Undersecretary had agreed to include 10 schools in Bebe as he had requested. The 
team proceeded across the river to the Mediterranean Center for Sustainable 
Development to meet with Dr. Adli Hussennine and discuss preparations for 
hosting the Introductory Workshop at the center. 

 
• A meeting was held on January 18, 2007 to introduce the project to Mostafa 

Mohamed Mostafa, Executive Director of the Education Directorate in 
Alexandria, Ms. Warda Abdel Radi, the Director of Environmental and 



E3OP Quarterly Report (January-March 2007) 
 

 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

11 

Population Education in Alexandria and their team.  The meeting was attended by  
Cheryl Groff, Dr. Hassan Abou Bakr, and by Mona Fadali, EE Coordinator in 
Alexandria.  The purpose of the meeting was to identify schools to be invited to 
participate in the Introductory Workshop from East and West Idhara and to form 
the Technical Support Teams to assist the project in schools.  

 
• A meeting was held with Abdel Samie Ibrahim, the Undersecretary of the 

Ministry of Education, Cairo to introduce the project and to invite him to the 
Introductory Workshop on January 24, 2007. Dr. Hassan Abou Bakr, and 
Mohamed Kamal, Senior EE Coordinator El Marg conducted the meeting.  

 
• A meeting was held in El Marg on March 12, 2007 for 46 participants 

representing Chairpersons of the Boards of Trustees and the School Managers 
from the 25 E3

 
 
Technical Program Activities 
 

OP schools. The purpose of the meeting was to introduce the 
project to all the BOT Chairpersons, explain their potential role in fostering 
environmental education and to seek their help in mobilizing the community to 
work with the project. Mohamed Kamal, Senior EE Coordinator in El Marg 
participated in the meeting. 

• Introductory SCALE Workshops, designed as whole-system-in-the-room events, 
were held in each of the governorates. All school managers/headmasters who 
were invited to attend decided to participate in the project. The teacher training 
workshops were described and school managers and NGO representatives were 
asked to announce the project, the training program for teacher/practitioners and 
to provide the application forms to interested candidates in their schools and 
communities.  

 
• The design for the three-day EE training program was finalized and implemented 

in all four governorates for 441 interested teachers, NGOs and community 
leaders.  

 
• The EE Materials Field Survey was conducted and completed in the schools.  

 
• In each governorate a contact list for all participating schools and trained 

teachers/community practitioners was prepared. 
 

• A school visit report form to be completed by the Technical Support Teams was 
developed and revised with input from the EE Coordinators to assist the cadre to 
provide support and follow-up of EE activities in schools. 

 
• As the project is partnering with the World Bank Small Grants Program, EE 

Coordinators met with NGOs in each governorate as needed to assist with 
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proposal preparations for grants to support environmental education in their 
schools and communities. 

 
 
Following are the activities that were conducted by the EE Coordinators in each of the 
project governorates: 
 
Beni Suef 
 

• A list of students participating in the environmental clubs including their names, 
grade level, and interests was prepared. 

 
• A work plan and progress report form to be completed by the teachers trained by 

the project was designed to capture and track the EE activities conducted in the 
different schools. The forms were shared with the other EE coordinators so that it 
can adopted for use in the other governorates.  

 
• A meeting was held on February 8, 2007 with the local NGOs wishing to apply 

for World Bank Small Grants.  
 

• Students in all E3

 

OP schools made an announcement about the project, its 
objectives and the principles of EE during the morning school news.  

• Sixteen schools in Anassia and Beba celebrated World Water Day on March 22, 
2007.  The celebration in 3 of these schools was done in collaboration with a local 
NGO. The 16 schools conducted an environmental audit on water, and announced 
the results of the audit in the morning news. Moreover, two schools invited local 
officials (Head of the Local Unit) and interviewed them to seek solutions about 
the lack of water in their schools.  

 
 Beni Suef Key Meetings: 
 

• A meeting was held with the Technical Support Team on January 9, 2007 to 
orient them to the E3

 

OP program. The meeting was planned and implemented by 
the EE Coordinator for Beni Suef, Ms. Mona Khalifa and Ms. Heba El Meligy, 
Senior Communications and Community Participation Specialist. 

• A meeting was held with the Training Center affiliated with the Ministry of 
Education to explore possible areas of collaboration. 

 
• A meeting for 45 teachers from Anassia and the Technical Support Team was 

held on March 7, 2007 in one of the schools.  The purpose of the meeting was to 
follow-up on the training workshops and to develop a work plan for the different 
schools. Work plans included conducting environmental audits with students, and 
preparing lesson plans using hands-on EE activities etc. 
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• A meeting was held on March 15, 2007 with the Young Moslem Women NGO to 

explore possibilities for collaboration. The NGO is interested and working with 
the project to increase knowledge and awareness of water issues as part of their 
activities under a Nile Basin initiative and Arab Organization for Youth & 
Environment grant.  

 
• A meeting was held on March 18, 2007 with the technical support team to plan 

for World Water Day celebration in schools.  The meeting was hosted by a local 
NGO.  

 
• A meeting with the Technical Support Team was held on March 25, 2007 to plan 

activities for the month of April. 
 
 
Beni Suef EE Training Workshop: 
 
The training took place from February 27 to March 1, 2007 and was hosted on the 
premises of the Young Moslem Women NGO in Beni Suef. Highlights of this workshop 
were as follows: 
 

• There was high interest on the part of teachers and community organizations to 
participate in the training workshop.  

  
• Five volunteers from Beni Suef actively participated in the administration and 

implementation of the workshop. 
 

• Samir Mostafa, the Undersecretary of the Ministry of Education actively 
participated opening a dialogue with the teachers about the new laws governing 
teacher salaries. He encouraged them to participate in training and professional 
development activities such as those offered by this project as their involvement 
and efforts will be taken into account for salary increases and professional 
advancement. Teachers reported that this interaction with the Undersecretary of 
Education was unique and very helpful.  

 
• Two radio interviews about the workshop were recorded and aired on March 9 

and 20, 2007.  
 

• Two new Ministry of Education staff expressed interest in joining the Technical 
Support Team, namely the Director of Training and the former Head of the 
Education Directorate. 

 
Fayoum  
 

• Twenty schools celebrated World Water Day by engaging students in conducting 
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water audits and hands-on activities related to water quality and quantity, and 
made an announcement in the morning news. The project facilitated a trip to the 
Wadi El Ryan Protectorate for 30 students from one school.  

 
• In collaboration with the Ministry of Culture and the BioMap project, 45 students 

from three E3

 

OP schools participated in a one-day event held at the Culture 
Palace to raise students’ awareness about biodiversity and wildlife on Feb. 27, 
2007. 

• In collaboration with Wadi El Ryan Protectorate, and an Italian-funded project, an 
environmental festival was held on March 29, 2007. Sixty children from 4 schools 
participated in this festival. Ali Samir, E3

 
Fayoum Key Meetings: 
 

OP Program Assistant worked with the 
children on songs and a dramatization of the CSEI fable, The Strongest Tree and 
Dr. Hassan Abou Bakr led a discussion focusing on “connectedness” immediately 
following. The fables and other children’s books were presented as prizes. 

• Five meetings were conducted with the Technical Support Team during the report 
period to provide support and follow-up for activities in schools. 

   
Fayoum EE Training Workshop: 
 
The workshop took place from March 6-8, 2007 and was held on the premises of the  
International Garden.   Highlights of this workshop were as follows: 
 

• Samir Ibrahim, the Undersecretary of the Ministry of Education participated in the 
opening session of the workshop and expressed his support and endorsement of 
the project. 

 
• Four volunteers from the Organic Farming NGO have participated in the 

administrative preparation and implementation of the workshop. 
 

• Two participants representing Wadi El Ryan Protectorate and the Ministry of 
Culture respectively asked to join the Technical Support Team at the end of the 
workshop and promised to collaborate with the project. 

 
• Ranger Mohamed Abdel Mataal of Wadi El Ryan Protectorate provided a brief 

presentation about the protectorate and offered to host schools that wish to visit 
Wadi El Ryan.  A Memorandum of Understanding between the Protectorate and 
E3

 
 
 

OP had been prepared, but as a new CEO of the EEAA was named the same 
day public presentation of this was postponed for a later date. 
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El Marg 
 

• All 25 participating E3

 

OP schools celebrated World Water Day through the 
morning announcements, hands-on activities from the Green Corner Book, 
dramas or other special activities on March 22, 2007.  

• In addition, a special celebration on the Idara level was held on March 25, 2007 
at El Marg Preparatory morning school. The celebration was attended by ……….  
Farida Farahat, the Director of Education Directorate in El Marg, Sylvia Atalla, 
CTO/USAID and the Project Team. The event included poetry, songs, as well as 
the CSEI fable Walking on Water, hands-on activities, and a water usage game 
introduced as part of the teacher training workshops. The celebration was 
documented by the project on video.  

  
El Marg Key Meetings: 
 

• A meeting was held with General Salah El Din Youssry, the Head of the District 
in El Marg to introduce the project and to invite him to the Introductory 
Workshop on January 25, 2007.  The meeting was attended by Ms. Heba El 
Meligy, the Senior Communications and Community Participation Specialist, and 
Mr. Mohamed Kamal, the Senior EE Coordinator in El Marg. 

 
• A meeting was held with Dr. Ahmed Hashish,.the head of BOT at the Idara level 

on January 20, 2007 to introduce the project. 
 

• A meeting was held on March 1, 2007 with Dr. Magdy El Serrsy, Vice Dean of 
the.Girls College, Ain Shams University to introduce the project and to try to 
recruit student volunteers to work with the schools in El Marg. 

 
• A meeting was held with the Technical Support Team on March 5, 2007 at the 

Idara office to plan how best to support and follow-up different activities in the 
schools. 

 
• Throughout March weekly meetings were held with the Technical Support Team 

to plan activities.  
 
 
El Marg EE Training Workshop: 
 
The workshop took place from February 20-22, 2007 and was held at the Cairo facility of 
the Upper Egypt Association for Education and Development, an NGO. Highlights of this 
workshop were as follows: 
 

• As a result of the training workshop three persons, the Head of the BOT at the 
Idara level, the Director of the Awareness Department of the General Authority 
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for Cleaning and Beautification in Cairo, and a District Council Representative 
joined the Technical Support Team. 

 
• The El Marg workshop was the first in the series of teacher/practitioner 

workshops in the governorates. Thus, this was the first time this particular 
trainer/facilitator team had worked together, and the first time the training plan 
was implemented. Although it was a challenging time for the trainers, the 
participants were overwhelmingly positive about the experience. The training 
design was modified slightly to include more or alternate activities, to adjust 
timings and minor changes were made in the binder handouts.  

 
 
Alexandria 
 

• Dr. Hassan Abou Bakr, DCOP and Mona Fadali, EE coordinator in Alexandria 
were invited to do a session on energy for 25 teachers in collaboration with the 
IEarn program. This took place at the American Cultural Center in Alexandria on 
Feb. 8, 2007. 

 
• In collaboration with the Library of Alexandria, 80 participants (65 students and 

15 teachers and Technical Support Team members) celebrated World Water Day 
on March 22, 2007. The 80 participants represented 8 E3

 

OP schools. The program 
included presentations about the protection of the environment, a children’s art 
exhibition, music, and a visit to the library. 

• In collaboration with Green Peace International, 18 teachers and members of the 
Technical Support Team, as well as 29 NGO representatives visited the Green 
Peace Ship to see an exhibition about renewable energy sources and energy 
conservation on March 24, 2007.  The exhibition was accompanied by a 
presentation on renewable energy and a documentary film on the same subject. 
All participants reported that this was a worthwhile experience and it was the first 
time for any of the participants to be in contact with Green Peace International. 

 
 
Alexandria Key Meetings: 
 

• A presentation about the project was given to the Rotary Club in San Stefano on 
January 30, 2007 by Mona Fadali, the EE Coordinator in Alexandria and possible 
areas of collaboration and support were explored. 

 
• A meeting was held with Engineer Hoda Mostafa,,Director of the Local Branch of 

EEAA in Alexandria on February 20, 2007 to explore possible areas of 
collaboration. Organizing field trips to protected areas (free of entrance fees), 
conducting seminars, participating in the summer EEAA environment caravan, 
and the ability of the EEAA to provide trees to schools were discussed.   
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• Five meetings with the Technical Support Team were held during this period to 

plan for activities and how best to provide support and follow-up to schools.  
 

• A meeting was held with Samia Khalil, the American Cultural Center (ACC) in 
Alexandria on March 11, 2007 to plan for an Earth Day Celebration. The ACC 
will host 50 children from 10 schools in Alexandria, including students and 
teachers from project schools and the E3

 
 
EE Training Workshop in Alexandria: 
 
The training workshop took place on March 13-15, 2007 and was held at El Horreya 
NGO for Community Development and Environment. Highlights of this workshop were 
as follows: 
 

OP will organize the day. 

• Four volunteers assisted throughout the three day training event. 
 

• The National Alexandria Museum announced that they would be willing to host 
students from E3

 
OP schools to do EE activities during the month of May. 

• It was agreed with the Ishraka Center for Arts to organize artistic workshops for 
students from E3

 
 
Component #3: Community Participation in Environmental Education &   
 Outreach  
 
During this quarter Heba El Meligy, the Senior Environmental Communications and 
Participation Specialist has been leading this component with assistance from Mohamed 
Kamal, Senior EE Coordinator for activities in El Marg. The EE Coordinators working in 
the other governorate offices are Mona Fadali, Alexandria; Mona Khalifa, Beni Suef; and  
Nadar Salah, Fayoum. 
 
Activities carried out during this reporting period by the E

OP schools and to host the children in their premises. 

3

• A meeting of the Small Grants selection committee was held at the World Bank 
headquarters on Thursday, March 8, 2007 to orient the group to the environmental 
education Small Grants program and to discuss the selection criteria and process.  
Heba El Meligy represents E

OP team included: 
 
 
Key Meetings: 
 

3OP on the committee. Sylvia Atalla, CTO, USAID 
participated as well in this meeting, but as a representative of another donor will 
not sit as a member of the selection committee. 
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• A meeting was held with Hoda Sawiris of the Sawiris Foundation for Social 

Development on March 15, 2007.  Marriam Sayed Ahmed, Communications and 
Outreach Officer for the World Bank (WB), Heba El Meligy, and Cheryl Groff 
attended the meeting. The aim was to explore possibilities for collaboration and 
financial support for school and community based environmental education 
activities. Although interested in our project, the Sawiris Foundation now funds 
only training linked directly with job creation or small business opportunities.  

 
• On March 20, a meeting was held with the Mohamed Farid Khamis Foundation to 

explore possibilities of collaboration and financial support for environmental 
education activities. While this foundation currently supports individual students 
to attend university, they are open to considering other worthy educational efforts. 
Due to sudden ill health the decision maker was not present and the project will 
need to draft a proposal or suggestions for consideration by the foundation. 
Marriam Sayed Ahmed of the World Bank, Heba El Meligy, and Cheryl Groff 
attended the meeting.  

 
 
Technical Program Activities  
 

• The EE coordinators were oriented to their tasks, those linked directly with the 
participating schools and communities, as well as to broader outreach efforts. 

 
• Established Technical Support Teams in each of the governorates, and oriented 

them to the project.  Planning meetings took place in the different governorates to 
discuss their roles and responsibilities and to initiate implementation of activities 
in schools and communities. 

 
• Contacted NGOs and CDAs in each governorate, encouraged their participation in 

the Introductory Workshops, Teacher/practitioner Training Workshops, and the 
World Bank Small Grants solicitation.  

 
• The World Bank agreed to allocate two-thirds of its Small Grants Program on EE 

in schools to NGOs in the E3OP communities and to work in E3OP schools. The 
total budget for the Small Grants Program is $35,000 and the two-thirds allotment   
approximately $23,000. The World Bank introduced the Small Grants program to 
NGOs during the Introductory Workshops held in each governorate.  A total of 24 
proposals were received from NGOs working in the E3OP communities. It is 
expected that four proposals will be funded through the World Bank Grants.  
However, the E3OP plans to explore other sources of funding (e.g. the Small 
Grants program of the US Embassy and that of USAID) to fund additional sound 
proposals.  This collaboration will increase the pool of funding to carry out EE 
activities in our schools and communities and will thereby maximize the impact 
of both E3OP and the WB interventions while increasing the potential for 
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sustainability.  A draft agreement was reviewed by the legal office of the US 
Embassy and the CTO in USAID provided its concurrence to this effort.  

 
• Consultant Dr. Irma Allen provided STTA to the project on the environmental 

Awards Program (EAP) during the period of March 18- 27, 2007. Her primary 
task was to collect all documents necessary for the implementation of the 
Environmental Awards Program and revise or write new elements to fit the needs 
of E3

 
OP.  

• The E3OP provided suggestions on how to celebrate World Water Day in schools 
in Egypt to the Egyptian Water Partnership--a non-governmental organization that 
aims to advocate the implementation of Integrated Water Resources Management 
to maximize the economic, social and environmental benefits from the utilization 
of water. The Activity Suggestion Sheet was sent by the NGO to the Minister of 
Education acknowledging that it was developed by the E3OP project. The 
Minister’s office circulated the document to all schools in Egypt. The Activity 
Suggestion Sheet also reminded teachers to refer to the Green Corner Book.  This 
type of collaboration allows the E3

 

OP to broaden its outreach and to increase its 
development impact beyond the four designated governorates. 

• Established communications with Mediterranean Education Initiative for 
Environment and Sustainability (MEDIES) and obtained copy of their 
publications for possible dissemination for schools in Alexandria. 

 
• Beginning in this quarter and continuing into the next, orientation meetings are 

being held with the Chairmen of the Board of Trustees at the different schools to 
introduce the project and to seek their assistance in community mobilization. 

 
Introductory SCALE Workshops 
 
• In collaboration with its partners the Ministry of Education and EEAA, the E3OP 

organized a series of Introductory Workshops in the governorates of Beni Suef, 
Cairo, Fayoum, and Alexandria, on Jan. 28, Jan. 31, Feb. 4, and Feb. 7, 2007 
respectively. The objectives of the workshops were 1) to introduce the E3

 
In keeping with the SCALE whole-system-in-the room approach, the Introductory 
Workshops brought together stakeholders from various sectors with an interest in  
environmental education. Participants included representatives from various local 
government offices, business community, non-government organizations, media, 
boards of trustees, and all participating school principals.   
 

OP, 2) 
reach a common understanding about environmental education, its tools and 
approaches, 3) build commitments to work together and agree on next steps, as 
well as 4) to provide a forum for networking with other initiatives.  

The demand-driven nature of the project was emphasized in these workshops. 
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Stakeholder response was enthusiastic by a variety of measures, namely by 1) the 
number of participants who signed the Declaration of Commitment 2) the number 
of school managers that signed Letters of Interest & Commitment to work with 
E3

• The Samir Mustafa, First Undersecretary of the Ministry of Education was 
actively involved in the discussion and presentations, and he stayed the whole 
day. In addition, he promised to provide training to BOT members by a specially 
trained Ministry task force. 

OP in their schools and 3) stakeholders, individuals and NGO’s who pledged 
funds for environmental education activities to the project. Several community 
participation initiatives resulted from these workshops which should significantly 
advance the project’s outreach in these governorates and increase the project 
impact. In fact a mechanism by which the project can receive contributions needs 
to be determined as soon as possible. Approximately 75 persons attended each of 
the four workshops for a total of 323 stakeholders in these four one-day events. 
 
 

 
Beni-Suef Introductory Workshop: 
 
The workshop was held in the Mediterranean Center for Sustainable Development – an 
eco-lodge that is used for teaching students about the environmental through experience.  
Highlights of this workshop were as follows: 
 

 
• A number of positive initiatives were taken by several community members 

representing NGOs, the private sector, and Parliament to contribute to EE in 
general and to the E3OP in particular. For example, a businessman who is at the 
same time the Executive Director of an NGO serving small and medium size 
enterprises provided two buses an in-kind contribution to transport the 
participants back and forth from the city center in Beni Suef to the workshop 
venue. The same businessman pledged to provide L.E. 2500 to conduct EE 
activities in schools based on the results of the environmental audit.  Another 
Community Development Organization (CDA) in Bani-Hani village pledged to 
contribute L.E. 1000 as well as to organize and sponsor field trips for Bani-Hani 
preparatory school.  A member of the Parliament pledged L.E. 2000 to support 
project activities in the E3

 
El Marg Workshop: 
 

OP schools. In addition he promised to solve the 
problem raised by several schools during the workshop –their inability to access   
budget for maintenance in their schools that is just accumulating and then has to 
be returned to the general fund.  Finally the NGO that is hosting the EE 
Coordinator pledged to provide the services of two volunteers to the project.  The 
Mediterranean Center for Sustainable Development has also offered to allocate a 
space in the eco-lodge for EE materials resource center and other project use if 
needed.  
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The workshop was held in Dar El Moshat, a hotel in Heliopolis close to the metro station 
so that the participants from El Marg could commute easily. Highlights of this workshop 
were as follows: 
 

• Mr. Abdel Samie Hamza, the Undersecretary of the Ministry of Education in 
Cairo inaugurated the workshop. 

 
• There was representation of all stakeholders at the highest levels in the workshop. 

For example, the Head of local popular council, the Head of the District, the 
Manager of the Educational Directorate, the Head of the Department for 
Environmental and Population Education at Cairo govenorate level, School 
Directors, and the Head of BOTs at the Idara level, as well as representatives of 
the media, Cultural Centers, and other projects working in El Marg i.e. ERP, Plan 
International, the Life-Lead project and the Desert Research Institute.  

 
• The media covered the event intensively. A radio program was made about the 

event including interviews with the DCOP, the Communications and Community 
Participation Specialist and numerous participants. The radio program was 
broadcast a week later. Two articles were printed in Rosa El Youssef weekly 
magazine; one directly focusing on E3

 

OP, and the other on environmental assets 
and problems of El Marg District  based on the discussions that took place in the 
workshop. The journalist who wrote the article told the DCOP in a follow-up 
phone call that “she was inspired by the workshop to write the feature story”. 

• Ahmed Amin, Director of Plan International in El Marg told the Senior EE 
Coordinator that they would welcome collaboration with the E3

 

OP. A specific 
area of potential collaboration discussed was that Plan could do repairs in the 
schools based on the results of students’ environmental audits.  

• Discussion at the workshop was animated and lively. Poverty in the community 
was of particular interest to many as this is a widespread problem in El Marg and 
has a direct relationship to environmental degradation. There was significant 
discussion also about the opportunities recycling of solid waste could play in 
environmental projects and job creation while protecting natural resources.  

 
• Fatma Farahat, the Manager of Women Program at the General Authority for 

Cultural Palaces (MOC) expressed her interest in collaborating with the project. 
 

• Due to the weak social fabric and minimal capital of El Marg -- community is 
virtually non-existent now among this population of recently arrived urban poor, 
substantive commitments of support from the community were limited compared 
to other governorates. 

 
 
Fayoum Workshop: 
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The workshop was held at the conference room of the International Garden. Highlights of 
the workshop were as follows: 
 

• Samir Ibrahim, the Undersecretary of the Ministry of Education actively 
participated in the discussion.  In addition, he promised to facilitate and support 
the work of NGOs in E3

 

OP schools to promote EE activities. He also indicated 
that the Ministry would be willing to provide transportation to enable children to 
undertake field trips to Wadi El Rayan Protectorate, and that the Suzanne 
Mubarak Center would provide opportunities for the target group of students and 
teachers. 

• As in Beni Suef, several positive community participation initiatives to support 
EE in general and E3

 

OP activities particularly resulted from the workshop.  
Following are some of these initiatives. 

o An organic farmer and a chairman of an NGO pledged to support EE 
activities in 3 schools. Another two community leaders offered to train 
teachers and students on organic farming, and to organize students’ visits 
to composting facilities.   

 
o The Executive Director of the Organic Farming NGO, where the EE 

coordinator is hosted offered to provide a page on the website to introduce 
the project, posters about the hazards of pesticides and the benefits of 
organic farming, students opportunities to visit the NGO to get more 
information about organic farming as well as to provide volunteers to the 
project. 

 
• The Head of the Egyptian Cultural Palace in Fayoum offered to exhibit 

children’s paintings and other EE work in the Cultural Palace, and to 
extend Green Corner activities to the E3

 
OP schools. 

• A ranger from Wadi El Rayan Protectorate offered to receive students in 
the protectorate and to organize guided tours. He also offered to make 
presentations about the protectorate in E3

 

OP schools. Further meetings 
with the protectorate were organized after the workshop and a protocol of 
cooperation is currently being prepared between E3OP and Wady El 
Rayan Protectorate. It is also worth mentioning that Wadi El Rayan 
displayed brochures, and posters about the protectorate in the workshop. 

• The Editor of a local newspaper in Fayoum pledged to write articles about 
EE on a regular basis and to cover EE activities in schools. 

 
• Another NGO (Abou Bakr El Saddik) offered to provide teachers with 

access to computer facilities available in the NGO so that they can search 
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the internet and retrieve information about EE. 
 

• A representative of the Salt Extracting Company, that extracts salts from 
Lake Qaroun offered to receive students and teachers in his factory and 
provide guided tours since the factory strives to be environmental friendly. 

 
Alexandria Workshop: 
 
The workshop was held at the Ibdaa Cultural Center in Alexandria.  The Conference 
room was provided to the project free of charge as an in-kind contribution. The Cultural 
Center is one of the cultural assets of Alexandria as it was built as a palace that belonged 
to Mohamed Ali Pasha, the founder of modern Egypt. It was an ideal venue for this 
event. Highlights of the workshop were as follows: 
 

• There was greater representation from a great variety of sectors than were 
represented in the other governorates. These included the American Cultural 
Center, the Civic Education Project of USAID, the Rotary Clubs, universities and 
research centers, museums, and religious leaders reflecting the dynamic nature of 
social and cultural life of Alexandria. This is in addition to the school directors, 
and representatives from the BOTs, NGOs, business community, EEAA/RBO and 
MOE.  

 
• Ms. Sylvia Atalla, USAID/CTO for the project participated in the meeting and 

gave welcome remarks. 
 

• Certificates of appreciation were provided to Nemat Youssef, the former Director 
of the General Department for Environmental and Population Education in 
Alexandria in recognition and acknowledgment of her efforts in the area of EE, 
and to Ms. Marriam Sayed Ahmed of the World Bank in appreciation of her 
efforts to collaborate with the project in the Small Grants Program. 

 
• A higher number of NGO and school representatives presented their experiences 

from previous EE initiatives between schools and communities. These included 
public hearings, organizing students to lobby to build pressure on violators of the 
environment, transforming a garbage dump into a garden, etc. Clearly Alexandria 
has more experience in environmental education and action to draw upon than 
most other communities in Egypt.   

 
• Samia Khalil, Public Affairs Specialist, the American Cultural Center in 

Alexandria told the project team that they would be pleased to display children’s 
paintings and EE works in their premises and that children from E3OP schools 
could be connected to students from American schools through video-
conferencing.  It was agreed that a follow-up meeting would be held to explore 
further possibilities for collaboration. The same applies to the Civic Education 
Program, another USAID funded program in Alexandria.   
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• General Abdel Rahman Morsi, The Head of the Rotary Club invited the DCOP to 

give a presentation on EE to the Rotary in Alexandria.  He also expressed his 
willingness to provide in-kind and financial support to E3

 

OP schools in 
Alexandria.  A follow-up meeting will be held soon.  

• Media coverage of the workshop took place, on the local TV news, and on a radio 
program. 

 
• EEAA/RBO representative Engineer Hoda Mostafa expressed their interest to 

organize field trips for the students to protectorates. A follow-up meeting was 
held and they confirmed their interest to organize trips for students to the 
protectorate and that they are willing to waive the entrance fees for students in 
E3

 
OP schools. 

• Dr. Fouad Abou El Fottouh, University Professor, Arab Academy for Science and 
Technology expressed his interest to provide support to the program in the area of 
solar energy. 

 
• Although Mr. Hassan Abaza, the Public Relations Director of ONYX (the Waste 

Management Company in Alexandria) was invited, he could not make it to the 
workshop. However, he confirmed to the EE coordinator their willingness to 
collaborate with the E3

 
OP and to provide support to EE activities in schools. 

• Samir El  Naely, the Head of the Education Committee of the Local Popular 
Council offered to organize a meeting with the Education Committee for the 
purpose of exploring collaboration with the E3

 
Administrative 
 
EE Coordinators Ms. Mona Fadali for Alexandria, Ms. Mona Khalifa for Beni Suef and 
Mr. Nader Salah for Fayoum began working full-time with the project at the beginning of 
this quarter. 
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach increased this quarter,  
with the hiring of Dalia Abdel Salam, as the Media Participation Specialist. She is 
supported in the activities of this component by the EE Coordinators in the four 
governorates and others on the project team as needed or relevant. For example Patrick 
Papania, Heba El Meligy, and Ghada Diab have been active this quarter in on the SCALE 
and other networking fronts. Activities carried out during this reporting period by the 
EP

3
POP team included: 
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Key Meetings 
 

OP, and to promote EE in schools. 

• A meeting was held with Omneya Ragab, Public Relations Officer for Vodafone 
office in the Smart Village to explore potential areas for collaboration. This 
meeting was attended by Heba El Meligy, Senior Communications and 
Participation Specialist, and Dalia Abdel Salam, Media Coordinator. Vodafone is 
interested in principle to collaborate with the E3OP. Of particular interest to them 
at present is a national campaign in support of environmental education focusing 
on water issues as they may already have discussed this theme with another 
interested party. The national campaign they envision would included 1) using 
their radio channels to convey environmental messages, 2) developing materials 
and disseminating them to children in schools, 3) organizing story writing 
competitions among children, 4) organizing field trips, etc. The next step would 
be for E3

 

OP to develop a brief proposal and budget for further discussion and 
consideration.    

• A meeting was held on February 26, 2007 with  Jochen Raffelberg, Chief of Party 
for the Media Development Program. He visited EP

3
POP offices to introduce his 

project to Cheryl Groff, Heba El Meligy, and Dalia Abdel Salam. Clearly there 
are shared goals and numerous opportunities for collaboration, particularly on 
media training. One possibility is for the EP

3
POP to contribute by providing 

environmental content and leads for content experts. Another is to include 
environmental journalists to the MDP roster for training. And finally there is the 
possibility of jointly plan a training event or seminar for journalists on 
environmental issues. Next step is to meet with the trainers on his staff. 

 
• USAID held a meeting on March 5, 2007 to discuss the potential participation of 

all the environment projects in the EEAA Environment 2007 to be held in May.  
Cheryl Groff, Dalia Abdel Salem and Patrick Papania attended on behalf of EP

3
POP.  

 
• On February 25, Cheryl Groff and Patrick Papania met with Al Karma to up-date 

them on the project, and to clarify status of joint activities on other education 
projects. It was decided that Al Karma would collect all their materials on the 
environment for the age group specified in preparation for a meeting during 
Michelle Ward-Brents up-coming visit. 

 
• Michelle Ward-Brent, Media Advisor, RTI visited Egypt and met with Dalia 

Abdel Salem, Media Participation Specialist, and Cheryl Groff on March 15, 2007 
at the Marriott Hotel to discuss progress of the media component, the potential for 
collaboration with Alam Simsim, up-coming tasks, and proposed mid-May as a 
possible time frame for Michelle Ward-Brent to come to work with the project. 
There was no time during that visit to meet with Al Karma as planned. 

 
• Dalia Abdel Salam met with Ahmed Abdel Rehim, Head of Environmental 

Assessment Unit, Regional Program Manager, Knowledge Management, Centre 



E3OP Quarterly Report (January-March 2007) 
 

 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

26 

for Environment and Development for the Arab Region and Europe (CEDARE) 
to discuss how to collaborate to enhance EE especially now with their new EE 
program initiated by Prince Turki Bin Naser Bin Abdel Aziz, CEO of CEDARE. 

 
 
Technical Program Activities 
 

• Completed the design and production of a basic package of materials to promote 
and explain the project and environmental education for various audiences. This 
included a project overview brochure in English and Arabic, as well as a vertical 
banner of the Guiding Principles of EE which was produced for each project 
office.  

 
• E3

 

OP continuously up-dates and maintains a list of journalists, both national and 
local, who may take a serious interest in improving the media coverage of 
environmental education (EE) specifically and environmental issues in general. 

• Dalia Abdel Salam with the help of the governorate EE Coordinators helped to 
bring local media to cover and participate in the Introductory Workshops in each 
governorate.  

 
• Media coverage of the Teacher/practitioner Training Workshops conducted in 

each governorate was not wanted or needed. Rather Patrick Papania volunteered 
the use of his video camera and posted a request for volunteers on the American 
University of Cairo campus. The project attracted three videographers who 
volunteered their time to cover the teacher training workshops under Patrick’s 
supervision.     

 
• Dalia Abdel Salam has prepared some background material about environmental 

education, as well as fact sheets about the project and activities in the different 
governorates and schools. The aim is to encourage the media to write in-depth 
feature stories on the environment not only to announce or cover project events. 
The idea is that there are untapped opportunities in women and children’s 
magazines for environmental stories and content not only on environmental 
problems, but also for articles that encourage appreciation for and knowledge 
about environmental topics. Toward that end Dalia Abdel Salam is preparing 
material on the national parks in Fayoum governorate, the Green Peace ship visit 
to Alexandria promoting the idea of a Nuclear Free Middle East, and encouraged 
coverage of World Water Day celebrations. 

 
 

• Organized media coverage of the El Marg Workshop that resulted in a four page 
article about El Marg, in Rose El Youssef weekly magazine, as well as radio 
interviews. On the national Channel 1 -General Programming the project and Ee 
were featured on two environmental programs: 1) "For Life" carried an interview 
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with Dr Hassan Abou Bakr, DCOP, and 2) "One Bird Can’t Sing" carried an 
interview with Heba El Meligy, Communication & Participation Specialist. 

 
• Organized media coverage in Beni Suef on the local TV Channel 7, on a program 

named " Nesmet Hawa" in which they interviewed 2 students, 2 teachers and 2 
representatives of NGOs working with the project, in addition to interviewing the 
EE Media coverage in Beni Soueif governorate, in a the Local TV, channel 7, in a 
program named " Nesmet Hawa" in which they interviewed 2 students, 2 teachers, 
2 NGO representatives and EE representatives from the Idara. 

 
• Organized media coverage for Fayoum Introductory Workshop by the local TV 

Channel 7 for the local News Program. The media in Fayoum also ran an article 
with photograph covering the teacher training workshop in Al Ahram Al 
Iktissady, weekly magazine.  

 
• Organized media coverage for Alexandria Workshop (March 13-15 2007)  by 

Alexandria local TV,  Channel 5, for a program called  For Live "Hata Nahya", 
and by radio that interviewed one of the participants about the importance of such 
trainings. 

 
• Organized media coverage for the celebration of the World Water Day in one of 

the E3OP schools in El Marg resulting in a very small mention in Al Ahram daily 
newspaper under Agenda on page 2; and a larger mention in the Environmental 
Electronic newspaper, ENVIRONMENT  NOW.  Also the World Water Day 
celebration in one of the E3

 
 
Administrative 
 

OP schools in Beni Suef was covered by the local TV 
for the News program. In addition the local radio broadcast 2 programs: "Hekayet 
Khabar" with an interview with the EE Coordinator in Beni Suef;  and " Waraa 
El Ahdass" or Behind the Scene with an interview with the DCOP, Dr Hassan 
Abou Bakr.  

• Completed hiring procedures to bring Dalia Abdel Salem on board as the part-
time Media Participation Specialist.  

 
 

 
 
 
 
 
 
Technical Program Activities 
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Continued to build E3

IV.   ACTIVITIES PLANNED FOR NEXT QUARTER 

OP network contact information at the national and regional level. 
Produced project overview package including an Arabic/English brochure, folder, pocket 
calendar, and notebook to promote environmental education. 
Compiled list of local, governorate and national press contacts. 
Encouraged media coverage of Introductory SCALE governorate workshops. 
Formed SCALE Advisory Committee and initiated preparation for a National  SCALE 
event. 
 
 

 
Program Management 
 
The following key activities are planned for the next quarter: 
 
Complete policy and procedures manual in process in Washington D.C 
Complete hiring of Materials Development Specialist, and the Senior Training/Pedagogy 
 Specialist 
Up-date Work plan 
Finalize and submit Monitoring and Evaluation Plan 
Seek additional funding for SCALE event, school and community based activities, and 
delegation to attend the International EE conference in India scheduled for Nov. 2007. 
Investigate opportunities to establish a national entity to continue EE after life of project. 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 
Finalize and submit Materials Development Plan.  
Determine how to edit and package the video shot during the teacher training  
Get MOE approval for the MEDESETT kit, revise the map and explore possibility of 
 distributing the kit to schools along the north coast.  
Review subcontract mechanism for materials development and develop workable process 
to produce quality materials at lowest cost. 
Assess new materials collected from Water Communications Unit, Bio-mapping project, 
 National Book Project and others.  
Reprint the Energy Efficiency Teachers Guide. 
Package the EE Materials Assessment and/or Development Plan for use by others. 
Initiate work on new EE materials as per Materials Development Plan.  
Contact and negotiate agreements for rights to materials as per Materials Development 
 Plan. 
Initiate work on virtual Resource Center options.  
Continue seeking EE materials for Resource Centers and schools. 
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Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter: 
 
Collect, compile and analyze data from school baseline survey.  
Produce bulletin boards and posters of the signed Declaration for participating schools. 
Develop training plan for approximately two additional training days for 400 teachers 
Finalize development of EE Instructional Package for those training days. 
Implement the training days. 
Continue to support activities in schools and communities; special events, activation of 
 the environmental clubs, student conducted environmental audits, priority setting, 
 community service programs using small grants, field trips for students and 
 teachers et al. 
 Continue to highlight EE program activities with National Standards and school 
 accreditation scheme. 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
The following key activities are planned for the next quarter: 
 
Complete the EE Materials Assessment field survey with NGO/community 
 representatives. 
Continue working with World Bank Small Grants program to select winning proposals, 
 notify winners, and begin work with NGOs to support school/community 
 activities. 
Complete preparation of the documents for the Environmental Awards Program. 
Form local committees to run the EAP. Launch the summer EAP. 
Explore possibilities and support implementation of EE through the MOE school-based 
 summer club program and GreenCorner/ICS if appropriate. 
Continue planning, supporting and monitoring the Technical Support Teams to 
 implement EE activities in schools and communities. 
Participate in preparation for the national SCALE event. 
Work with other projects, NGOs as requested and agreed to increase and improve 
environmental education nationally. 
Build partnerships and support for Environmental Education. 
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 
 
Continue with maintaining stakeholder network mailing, email and phone contact 
 systems. 
Continue preparations for the National SCALE event; meeting with the Advisory 
Committee to determine theme, stakeholder lists, schedule and appropriate venues.  
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Complete the EE background materials by adding the link between the EE and the 
 National Standards. Continue to draft EE background material and fact sheets for 
 use by the Media and or teachers. 
Promote media coverage for EE topics as well as other environmental topics. 
Identify program success, develop hook or outline for human interest features. 
Compile success stories and circulate to USAID & Media. 
Work with Michelle Ward-Brent to develop the monitoring instrument discussed to track 
 media coverage of project related or generated content by channel, theme/topic, 
 numbers reached and audience type etc. 
Develop list of newspapers and magazines to track. Implement and supervise the daily 
 monitoring of this approved set of print materials.  
Discuss with media representatives their needs as a reference for the journalists training 
 in order to maximize the benefits. Particularly support media training planned in 
 Beni Suef. 
Follow-up on meeting with the COP of the Media Development Project (MDP).  
Meet the trainers and develop opportunities to collaborate on media/journalist trainings 
 on environmental themes. Suggest environmental and other journalists for the 
 Media training with the MDP. 
Continue to collect and archive project photos. 
Draft advocacy, communication and corporate social responsibility strategy. 
Liaise with Al Karma and Simsim & other broadcast opportunities for EE content. 
Liaise with Ministry of Information and Bio-mapping on claymation for broadcast.  
 
 
V.   CHALLENGES AND ISSUES 
 
Program Management 
 
While the majority of the staff are on board, two key positions, the Training & Pedagogy 
Specialist and the Materials Development Specialist, still need to be approved. 
 
Outstanding questions regarding finance and budget need to be decided in order to 
proceed with material development and day-to-day operations in the governorate.   
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
See above. 
 
Component #2: Environmental Education in Selected Schools 
 
Need to solicit greater support at higher levels in both the Ministry of Education and the 
EEAA/Ministry of Environment to match the support already established in other sectors.  
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
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None at this time 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Journalists were not able to publish all the environmental news we provided to them due 
to ‘lack of space’.  Environmental topics are not a high priority for the Editor in Chief of 
most Egyptian newspapers. The opposition newspapers tend to focus on the negative side 
of every issue and are against USAID projects. We need to change this picture because 
the number of readers of these newspapers is continuously increasing.  
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational 
Development (AED), Research Triangle Institute (RTI) and the Wadi 
Environmental Science Center (WESC) are the implementing partners for the 
Egyptian Environmental Education and Outreach Program (E3OP). This USAID-
funded pilot initiative under the Assistance to Basic Education Partnership 
(ABE/BE Contract No. EDH-I-00-05-00031; Task Order No. 1) is assisting the 
Ministry of Education (MOE) to strengthen environmental education in 106 
selected schools and communities. The period of performance is August 1, 2006 - 
July 31, 2008. 
 
The primary counterpart for the E3OP is the Ministry of Education, although the 
Ministry of State for Environmental Affairs is also providing support and input as 
appropriate. Based upon the request of the Undersecretaries of the MOE in the 
governorates, the program has been expanded from five to eleven Idaras or 
districts in four governorates -- Alexandria, Cairo, Beni Suef, and Fayoum. 
Together they represent a good urban and rural mix, as well as environmental 
diversity appropriate for this pilot initiative.   
 
The E3OP is working to demonstrate the potential of environmental education 
(EE) in influencing attitudes and behaviors of teachers and students in select 
schools and their neighboring communities towards the environment. The goal is 
to (1) foster environmental education in schools and community organizations in 
ways that actively engage students in their neighborhoods and local environments; 
and (2) increase community participation by building awareness of the relevance 
and value of environmental education.  
 
The E3OP consists of four integrated areas of activity to foster EE: 1) teacher 
training to ensure a learner-centered, hands-on approach to environmental 
education -- inside and outside the classroom, 2) community participation in 
school-community level assessment and action planning around environmental 
issues and activities, 3) EE materials development and dissemination, and 4) 
promotion of EE as part of the national education reform agenda through 
networking and the media. 
 
Through these activities E3OP is in the process of increasing community 
participation by building: understanding of EE as a vitally significant cross-
cutting theme in education, recognition of the opportunities EE provides for 
active, experiential and cooperative learning, in and out of the classroom, 
appreciation for the practical benefits to communities and the civic pride 
generated on the part of students, parents and other adults as a result of service 
learning activities, and skills that empower schools and communities to jointly 
assess and plan around environmental issues. 
 



E3OP Quarterly Report (April-June 2007) 
 

3 
 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

E3OP is working to produce and disseminate more widely quality EE materials to 
supplement those currently available in Egyptian schools. Teachers and 
practitioners are being trained in how to effectively use these and other available 
supplementary material, as well as how to integrate environmental education 
across subject areas, such as science, social studies, Arabic, so that many more  
teachers are capable of using the environment as a vehicle to teach their subjects, 
and in doing so, teach about the environment.  The training also emphasizes an 
experiential approach to environmental education through hands-on activities, 
field trips, service learning projects, and other outdoor or community activities.   
 
The E3OP is committed to an integrated planning and mobilization approach 
called SCALE –System-wide Collaborative Action for Livelihoods and the 
Environment.  The idea is to create a critical mass of people—individuals, 
families, groups, communities and institutions who recognize the value of EE and 
the far-reaching, enduring transformation it can make in their own communities 
and the environment.  E3OP is serving as a catalyst, encouraging individuals and 
energizing existing institutions to work together to bring about changes in 
knowledge, attitudes, and behaviors toward environmental appreciation, issues 
and concerns that benefit all.  
 
Through SCALE events at both the governorate and national level and an 
Environmental Awards Program, the project is engaging various stakeholders in 
each community to support EE in schools.  By bringing together interested 
parents, BOTs, NGOs, private sector, other donor projects, and Government of 
Egypt (GOE) representatives on the local and central levels as partners, the 
project is helping to build a common vision for good environmental education and 
effective stewardship, as well as to forge commitments to action.    
 
It is believed that a good deal  of the sustainability and institutionalization of EE 
in Egypt rests on the project’s potential to influence public opinion on the 
importance and relevance of sound environmental education and stewardship.  In 
addition to working with selected schools and communities, E3

 
 
 
II. SUMMARY 
 

OP is working to 
engage the media to mobilize public interest and support for environmental 
education at the nation level. The program is working with existing media, both 
national and regional, to raise awareness about EE, to educate the public about 
environmental issues and to cover environmental education initiatives and events.  
Hence the media participation component is central to creating a propitious 
climate for many of the basic community and school-level mobilization activities.  

The purpose of this report is to present the status and performance of the E3OP for 
Year 1 (2006/2007), 3rd Quarter covering the period from April 1st through June 
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30th 

• On May 9, 2007, at the Environment Sub-group meeting of the Donor 
Agency Group (DAG), Sylvia Atalla, CTO made a presentation on the 
project and introduced the national SCALE workshop to representatives 
from the Danish and Spanish Embassy, UNDP, UNESCO, CIDA, JICA, 
KFW, GTZ, DANIDA, and the Italian Corporation. Cheryl Groff, COP 
and Heba El Meligy, Senior Communication and Community Participation 
Advisor participated in the meeting. It was a good opportunity to highlight 
the project, the importance of environmental education, and to build 
interest and potential funding for both the national SCALE event and the 
travel of a delegation to the 4

2007.  This quarterly report contains the following: a summary of project 
activities and accomplishments for this quarter, planned activities for the 
following quarter, challenges and issues, and a list of reports/documents produced 
during the period. 
 
A summary of the key activities for the quarter follows: 
 
 
Key Meetings 
 

th

 

 International Conference on Environmental 
Education, billed as Tiblisi Plus 30, to be held in India in late November 
2007.    

• On May 16, 2007, the World Bank Cairo Office organized a ceremony 
celebrating the granting of 35 thousand dollars to five NGOs under its 
Small Grants Program for 2007. Mr. Emmanuel Mbi, World Bank 
Country Director for Egypt, Yemen and Djibouti hosted the event which 
was attended by Ms. Elizabeth Warfield, Head of the Education and 
Health Sector at USAID; Ms. Cheryl Groff, COP, and representatives of 
the five winner NGOs. The Cairo Office Small Grants Program 2007 
reflects collaboration between the Egypt Country Office and E3

 
The World Bank Egypt Office announced the Small Grants Program for 
2007, during the workshops that E

OP 
whereby both will support the winner NGOs through grants and technical 
assistance respectively to implement projects that will raise awareness of 
the significance of environmental education in schools and their 
surrounding communities through hands-on activities that focus primarily 
on students.  The theme selected for 2007 in the Egypt Country Office is 
“Environmental Education in Schools in Poor and Slum Areas”.  

3OP organized in the four focal 
governorates. A total number of 25 proposals were received from those 
governorates in addition to six from other governorates. Four proposals 
were selected from the former and one proposal from a non-E3OP 
governorate –Miniya.   
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During the celebration, the five winner NGOs received their grant checks. 
The winner NGOs are: El Kala’a Development and Charity Association in 
Alexandria, which submitted a proposal entitled “Raising Environmental 
Awareness of Pupils and Parents in Slum Areas in Eastern Alexandria to 
Reduce the Level of Water and Food Pollution” with a particular emphasis 
on Al Mahmoudya Canal; Fayoum Agro-Organic Development 
Association, which submitted a proposal entitled “Raising Environmental 
Awareness of Communities Surrounding the Wadi Rayan Protectorate” 
with a particular emphasis on children in schools; the Egyptian 
Association for Comprehensive Development in Cairo, whose proposal 
seeks the integration of environmental education in schools in El Marg 
district through art;  the Environment Protection Association in Bani-Suef, 
whose proposal seeks environmental awareness raising of children in 10 
schools in Beba in Bani- Suef  through environmental education; and 
Abdalla El Nadeem Foundation for Development in Minia, which 
submitted a proposal entitled: “Learning Together about Environmental 
Education.”   

 
 
Technical Program Highlights 
 

• E3

 

OP collaborated with the American Embassy to plan and implement a 
celebration of Earth Day. Meetings (April 12 & 19) were held with the 
Cultural Affairs department of the Embassy and the other agencies 
participating, namely the NGO Community Institutional Development, the 
Agha Khan Foundation and Cairo American College, to plan the day’s 
events. 13 students (8 girls/5 boys), and three teachers from 7 preparatory 
schools in El Marg participated in the Earth Day Celebration organized in 
Al-Azhar Park on April 20, 2007.  Participants were given a briefing about 
the history of Al-Azhar Park, a presentation on separation at source by a 
group of youth from the Zebaleen community, planted shrubs and trees in 
the park, heard a few words from USAID Deputy Mission Director, John 
Groarke, and listened to a dramatic reading of the Creative Science 
Education Initiative fable, entitled “The Strongest Tree”. The reading was 
followed by a discussion and children were eager to draw key elements in 
the story to demonstrate relationships and connectivity.  

• E3

 

OP collaborated with the other USAID environment projects on an 
exhibit at Environment 2007 held at the Cairo International Convention 
Center May 21-23, 2007. The event is organized annually by the Egyptian 
Environmental Affairs Agency (EEAA) and focused this year on Water & 
Waste Water and Energy Conservation & Renewable Energy. 

• Magdi Gemayal, Senior Training and Pedagogy Specialist, and Tarek 
Abdulla, EE Materials Development Specialist were both approved by 



E3OP Quarterly Report (April-June 2007) 
 

6 
 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

USAID and hired in May 2007, completing project staffing. 
 
Deliverables Submitted 
 

• The Second Quarter Report covering the period from January, 2007 
through March 31, 2007, was submitted to USAID on April 30th, 2007.  

 
• The final Materials Production and Development Plan was submitted to 

USAID on May 22nd

 
, 2007. 

• The Performance Monitoring Plan was submitted to USAID on May 30, 
2007, however Sylvia Atalla, CTO and other E3

 
 

OP partners have 
suggested the plan be reviewed and simplified as a joint exercise prior to 
final submission.  

III.   KEY ACCOMPLISHMENTS DURING THE REPORTING PERIOD 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management 
responsibilities with the support of Dalia Bahaa, the Finance and Operations 
Manager for the project.   
 
Activities carried out during this reporting period by the E3

• A meeting was held with Dr. Mawaheb Abou El Azm, the newly 
appointed Chief Executive Officer of the Egyptian Environmental Affairs 
Agency (EEAA) on April 16, 2007 to introduce the project, present 
materials, and up-date her regarding progress to date. Dr. Mawaheb Abou 
El Azm, confirmed Mr. Fouad Megahed, General Manager for Cultural 
and Environmental Awareness, and two members of his staff Ms. Amal 
Taha and Ms. Nahed Hassan as counterparts for the project. She also 
requested that we work with Ms. Sameh to ensure that environmental 
content is included in the adult literacy program. The meeting was 
attended by Sylvia Atalla, CTO, Cheryl Groff, COP, and Dr. Hassan Abou 
Bakr, DCOP. 

OP team included: 
 
Key Meetings  
 

  
• A meeting was held with Dr. Reda Abou Serie, First Undersecretary for 

General Education, MOE, on April 30, 2007. Sylvia Atalla, CTO, Cheryl 
Groff COP and Dr. Hassan Abou Bakr, DCOP attended the meeting. The 
purpose of the meeting was to up-date Dr. Reda Abou Serie about project 
activities to date, discuss current issues with the GDEPE, discuss the 
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World Bank Small Grants initiative, explain the SCALE workshop and 
request support to raise the profile of the project within the MOE.  

 
• A meeting was held with Dr. Sherif Khandil, DCOP of the Education 

Reform Program/E2 program on May 13th

 

, 2007. Cheryl Groff, COP and 
Dr. Hassan Abou Bakr, DCOP attended the meeting to discuss 1) progress 
of the environmental education project to date, 2) how best to generate 
greater interest and support for environmental education within both the 
MOE and the EEAA, 3) the National SCALE workshop and the IUCN 
workshop and 4) next steps on the Creative Science Education Initiative 
collaboration.    

• A meeting was held on May 22, 2007 with Dr. Mustafa Kamal Tolba, 
President of the International Center for Environmental Development, and 
member of the Advisory Committee in his office in Mohendaseen. Dr. 
Hassan Abou Bakr and Cheryl Groff attended the meeting. The purpose of 
the meeting was to introduce him to the project, the national SCALE event 
and to seek his advice. He was very interested in the EE materials we 
shared with him and supportive of the project. He recommended that the 
SCALE event should be held in September and suggested that a 
background paper should be sent to participants before the event. He also 
suggested that we consider a book on the win-win environmental stories 
that do exist among Egyptian industries as a model for young people.  

 
• Ms. Sylvia Atalla and Dr. Hassan Abou Bakr met with Dr. Mawaheb 

Abou El Azm on May 24th, 

 
 
Technical Program Activities 
 
 

2007 specifically to request her support in 
raising the level of collaboration between the EEAA and the project, 
particularly in relation to the Advisory Committee for the National 
SCALE event.  

• Abdenour Boukamhi, EDC Washington back-stopper for the project 
worked with the project staff for 5 days during the period April 29 through 
May 4, 2007 to accomplish the following: 1) provide training to Dalia 
Bahaa on finance and procurement procedures for EDC project accounting 
and oversight, 2) conduct a standard EDC management assessment of 
E3

 

OP, 3) visit the project field offices in Fayoum and Alexandria, 4) assist 
in preparing a draft of the project monitoring and evaluation plan 

• Dr. Rachel Christina, Program Director with EDC was in Cairo June 16- 
28, 2007 working 4 days with E3OP and the remainder with the Education 
Reform Program (ERP). While in Cairo, she worked with the COP, 
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DCOP, and project staff to accomplish the following: 1) advance the 
development of the training plans for the remaining 2 days in year one for 
teacher/practitioners engaged in the summer school program, as well as 
the training planned for headmasters and supervisors, and the 5 day 
training planned for early in year two; 2) review the SOWs for RTI and 
WESC with Michelle Ward-Brent and Lynn Freiji;  3) review the vendor 
submissions for materials development; 4) prepare for performance 
reviews of EDC staff and COP;  5) discuss mechanisms for funding the 
creation of a sustainable EE entity in Egypt; and 6) other administrative 
work related to work plan development, tracking of project deliverables, 
preparation for wrap-up of year 1, and budget analysis. 

 
• The work plan was up-dated and implementing partners are reviewing and 

revising their sub-contracts and budgets accordingly to ensure that planned 
activities are appropriately delineated and funded.    

 
 
Monitoring and Evaluation 
 

• A meeting was held with Dr. Mustafa Abdel Samia, Director of the 
National Center for Education Research to introduce the project, solicit his 
support as a member of the SCALE Advisory Committee and to discuss 
the possibility of collaborating with the center on project monitoring and 
evaluation activities. The meeting was held on April 2nd

 
 
Administrative 
 

, 2007 and was 
attended by Dr. Hassan Abou Bakr and Cheryl Groff. Dr. Mustafa Abdel 
Samia was supportive and suggested that the project make a presentation 
to the research staff of the center to find individuals who may be interested 
in designing and implementing a research study to evaluate the impact of 
project activities on teachers, students, as well as their schools and 
communities.   

• On April 16, 2007, Cheryl Groff, COP and Dalia Bahaa, the Finance & 
Office Manager for the project participated in The Fraud Prevention 
Training held at USAID/Cairo for all projects in the education sector. OIG 
hotline numbers are 202-712-1023, 800-230-6539. Fraud email is 
oig.hotline@usaid.gov or gpicur2@usaid.gov.  

 
• Tarek Abdulla was approved by USAID for the EE Materials 

Development Specialist position, and began work with the project on May 
20th

 
, 2007. 

• Magdi Gemayal was approved by USAID as the full-time Senior Training 

mailto:ig.hotline@usaid.gov�
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and Pedagogy Specialist, and began work with the project in this capacity 
on May 27th

 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter, beginning with his hiring on May 20, 2007, Tareq Abdalla, 
the EE Materials and Development Specialist has been leading this component. 
Patrick Papania, Senior Strategic Environmental Communication Specialist on 
STTA assignment with the project completed the final Materials Production and 
Development Plan.  
 
 
Key Meetings  
 

, 2007. 

• On May 17, 2007 Ms. Rania El Essawi, Assistant Project Officer with 
UNICEF’s School Hygiene Project visited the project and met with Cheryl 
Groff to get a copy of the EE Materials Assessment documents.  

   
• On May 20, 2007 a meeting was held with Eng. Ithar Khalil, National 

Project Coordinator for the Nile Basin Initiative. The purpose of the 
meeting was to screen and discuss an interactive DVD produced by the the 
Nile Basin Initiative. While the DVD is very comprehensive and 
particularly produced for children, it is a solid resource for teachers and 
students. She was seeking funding for an Arabic version. As she was 
already in discussion with DANIDA, I asked that she get back to us with a 
proposed budget for the Arabic version and duplication and we would 
consider the proposal. Apparently there is no possibility of using the 
material to develop a version made specific for children as it was produced 
in Canada with a great investment in time and money. 

 
• A meeting was held with Ms. Amal El Sheimy, Corporate Social 

Responsibility Manager, for the Federation of Egyptian Industries on May 
22. The meeting was attended by Heba El Meligy and Tarek Abdalla.  
Although the initial purpose of the meeting was to discuss SCALE, the 
possibility of producing a children’s book about environmental friendly 
technologies/practices adopted by the private sector was discussed.  These 
environmental friendly technologies/practices represent a “win-win” 
situation for the private sector as they are not only contributing to solving 
environmental problems, but also improving the company’s profits and 
image in the long term.  The Federation expressed interest in collaborating 
in preparing such a publication by helping to identify industries with 
success stories. They informed us that they already have case-studies 
about environmental technologies/practices adopted by the private sector. 
The Federation may also be able to fund or co-fund the publication. A 
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follow-up meeting will be scheduled soon, to pursue this matter further. 
 
• On May 29, 2007 a meeting was held at the Alexandria Bibliotheca with 

the Head Librarian, Dr. Sohair Wastawy, her assistant Ms. Lamia, and Ingi 
Abdel Kader, Head of the Children’s Library. Cheryl Groff, Tareq 
Abdalla, and Ghada Diab attended on behalf of the project. The purpose of 
the meeting was to discuss the possibility of having the library digitize the 
environmental education books to which E3

 
 
Technical Program Activities 
 

OP/USAID have the rights and 
publishing these works online through the Alexandria Bibliotheca website. 
It was agreed to develop a Memorandum of Understanding between the 
library and the project to begin implementation. A collection of the 
GreenCOM books including the children’s activity books were given to 
the library. For the books which we have electronic files, these should be 
given to the library along with the signed agreement. 

• The EE coordinators finished collecting the field survey forms from 
schools to gauge the use of EE materials in the schools and the 
communities where the E3

 

OP is working.  In addition, they conducted 
interviews in five NGOs per governorate in accordance with the survey.  
The forms are yet to be analyzed. 

• We are still trying to get the MOE written approval of the contents and 
dissemination of the MEDASSETT Kit entitled “Mediterranean Sea:  
Source of Life” to schools in Alexandria and along the North Coast.  
There are some geo-political difficulties regarding the map, but we are 
trying to resolve this as MEDASSETT has made arrangements for free 
shipping of 1,000 kits to Egypt once we have approval of the MOE. 

 
• We have initiated the search for an appropriate place to house the 

proposed E3OP Resource Centers in each governorate. In El Marg, as the 
Education Reform Project (ERP) recently signed an MOU with the MOE 
to establish an Educational Resource Center in the Education Directorate 
of El Marg, the possibility of housing the EE Resource Center in the same 
facility has been discussed. ERP staff agrees that this would be a “win-
win” situation. The Center will be accessible to students, teachers and 
community members.  In Alexandria, the ERP was contacted as well, but 
we were advised that they are still looking for a place to host the Center. 
In Beni Suef, the Training Center affiliated with the Ministry of Education 
presents a potential venue for hosting the E3

 

OP Resource Center. In 
Fayoum the issue of a venue for the Resource Center has not yet been 
addressed. 
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. 
 
 

• As this year’s theme for World Environment Day and the environmental 
awards program implemented by WESC/ British Council was climate 
change, a fact sheet for children was prepared and printed by the project 
for dissemination to schools and EEAA. 

 
 

• We learned of a new book in Arabic on plant diversity in Egypt written 
especially for youth by the eminent Egyptian botanist Loutfy Boulos and 
requested a copy from the publisher for review. As one of the themes for 
the summer school activities deals with plants we thought this could prove 
to be a valuable resource for the school libraries. The book was reviewed 
and highly recommended by the staff. Negotiations were conducted with 
the publisher and 120 copies were purchased.  

 
Administrative 
 

• Several telephone conferences were held with the EDC home office to 
determine the best approach to solicit individual and private sector agency 
interest in the various aspects of materials development. The aim was to 
generate-- to the maximum extent practical --a large pool of pre-qualified 
individuals and agencies with the quality skills and appropriate experience 
needed to produce written work, illustrations, photographs, graphic 
layouts, multi-media products, print materials, video/audio programming, 
duplication and packaging as needed. Toward this end an ad was placed in 
the Al Ahram newspaper on Friday June 8, 2007. The ad was linked to an 
EDC website for more information. Applications including, CV’s or 
Corporate Profiles, letters of recommendation, and sample materials were 
received. Subsequently, requests for submission of cost proposals for 
specific products and services have been distributed to the applicants 
appropriate to the task category.     

 
 
Component #2: Environmental Education in Selected Schools 
 
During this quarter, beginning with his hiring on May 27, 2007, Magdy Gemayel, 
the Senior Training and Pedagogy Specialist has been leading this component. 
Work with the selected schools in the governorates is coordinated by Mona 
Fadali, Alexandria; Mohamed Kamal, El Marg; Mona Khalifa, Beni Suef; and 
Nadar Salah, Fayoum. 
  
Key Meetings across Governorates 
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• On April 11, 2007 the EE Coordinators from each governorate came to the 
office in Cairo for a full-day meeting to discuss progress to date, issues 
and challenges, and focus on developing their work plans for the coming 
three months. The meeting was attended by Dr Hassan Abou Bakr, DCOP, 
Heba El Meligy, Senior Communications and Community Participation 
Specialist, and Dalia Abdel Salam, Media Coordinator. The EE 
coordinators were asked to compile success stories and specify a contact 
person in the governorates that can serve as a contact for features stories.  

   
 

• On April 17, 2007 a full-day meeting was held with the facilitator/trainers 
engaged in the first round of teacher/NGO practitioner training workshops. 
The purpose of this meeting was to reflect upon, discuss and evaluate the 
training workshops in terms of content, organization, coordination, ability 
to communicate with the teachers, the value/quality of individual sessions 
and or activities and the logistical aspects of each training workshop. In 
addition the team focused on what should be done in future trainings and 
how we might improve as individuals and as a team.  

 
• On May 30, 2007 a meeting was held at USAID with Madiha Afifi, 

Training and Communications specialist with the LIFE-LEAD project and 
Sylvia Atalla. Dr. Hassan abou Bakr and Cheryl Groff attended from 
E3OP. The purpose of the meeting was to discuss how the teachers and 
schools from Shobra El Kima might benefit from the E3

 

OP initiatives. It 
was decided to include some of the teachers from the LIFE-LEAD schools 
in the teacher trainings scheduled for El Marg. 

• A meeting was held on June 18, 2007 with Lynn Sims, Monitoring and 
Evaluation Specialist with ERP. The purpose of the meeting was to up-
date each other on status of work with the Creative Science Education 
Initiative in both projects. She indicated that the complete CSEI tool kit 
will be ready by December for use by teachers. We discussed the 
possibility of holding a special workshop on CSEI with the E3OP science 
teachers in the fall, as well as an intensive for the teachers who will be 
involved in the E3

  

OP TOT in January as a way for ERP to expand their 
pilot and for our teachers to benefit from a greater level of intervention 
than we are able to supply for CSEI. She will share with us the science 
background fact sheets for each fable as they are developed and keep us 
informed when the additional fables are printed. 

• Training for the facilitators who will be engaged in the July round of 
teacher/practitioner training workshops in all four governorates was held 
at the E3OP office on June 21 and 25, 2007. Magdy Gemayel, the Senior 
Training and Pedagogy Specialist led the session with support from Dr. 
Hassan abou Bakr, DCOP. Rachel Christina, Program Director and 
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Technical Lead on training was also present and contributed to the training 
program. 

  
Technical Program Activities across Governorates 
 

• Team efforts under this component focused initially on follow-up to the 
teacher training workshops and monitoring EE activities such as activation 
of the environmental clubs, the environmental audits conducted in schools, 
and teacher’s lesson plans for EE activities in the classroom. In addition, 
significant efforts were made to support special events held in many E3

 

OP 
schools in the four governorates in celebration of Earth Day and World 
Environment Day. (See specific entries below.)  

• As the exam period began as early as May 15, the E3

 

OP team then focused 
on a proposed design for the summer school clubs and began designing 
and planning for an additional two-day training for teachers, social 
workers and NGO practitioners with a role in the summer school 
programs. The first step was to meet with the Undersecretaries in Beni 
Suef, Fayoum and Alexandria and the Director of the Idara in El Marg to 
learn the nature of the summer school activities in each governorate and to 
discuss the possibility of conducting trainings for the teachers/practitioners 
involved in the summer programs in schools. The second step was to 
develop a preliminary outline for both the summer school clubs and the 
training and thirdly to present this proposal to a gathering of the 
teachers/practitioners who would be involved in each governorate. (See 
details below.)    

• During May and June the training team focused on the planning, design, 
scheduling, and logistical arrangements necessary to implement the 
second round of teacher training beginning the first week of July. Five 
themes were identified and approved by the participants in the meetings 
noted above for the summer clubs. These themes are as follows: “Let us 
Know Our Community/ Governorate”, “Our Environment and Health”, 
“Our Friend the Tree”, “Nile Water and Our Life”, “Solid Waste 
Management”, and “Public Hearings and Child Parliament”. As “Nile 
Water” and “Solid Waste Management” had been addressed in round one 
of the training workshops, this round focused first on Our Environment 
and Health” in part because of its immediate relevance to all students and 
their families. The team felt this would encourage parents to send their 
children to the summer clubs. The training team collected supplementary 
materials to support this theme from various sources including the school 
health and hygiene program of UNICEF, WHO, and the health and 
environment fliers appropriate for children produced by the USAID 
funded-Communication for Healthy Living project. In addition, the 
training team selected governorate specific topics, and local experts to 
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present during each training workshop to address the theme “Let Us Know 
Our Community/ Governorate”. The agenda for the training also 
emphasized different learning strategies and methods of communication 
that included “Public Hearings”. Binders containing useful background 
material for the teacher/practitioners participating in the training were 
prepared.    

 
 

• Four NGOs in the different communities where the E3

 
 

OP project is 
working, have been selected for the World Bank Grants and some of them 
have already started to implement EE activities in schools and 
communities. 

• During this quarter the EE Coordinators worked to promote and 
implement among the E3

 
The environmental awards program culminated in a special children’s 
celebration for World Environmental Day held on Saturday, June, 2, 2007, 
in Al-Azhar Park. The E

OP network of schools an environmental award 
program organized by our partner Wadi Environmental Science Centre 
(WESC) and funded by the British Council in anticipation of World 
Environment Day. The theme of the competition was “Climate Change”. 
A total of 70 entries were received and submitted by the EE Coordinator 
for El Marg schools. A similar number were collected and submitted by 
the EE Coordinator in Fayoum.  

3OP invited and transported 56 students from El 
Marg (25 boys & 31 girls) to the celebration along with 11 teachers (4 
men and 7 women) representing 12 schools. Another 80 participants (50 
preparatory school students and 30 teachers representing 20 schools in 
Fayoum) were taken by bus to take part in the day’s festivities. Students 
and adults had an opportunity to see exhibits ranging from organic 
farming to solar powered cars, and to participate in various hands-on 
environmental activities including arts and crafts, recycling, composting, 
and solar energy. In addition to the exhibit and activity booths, there was a 
screening tent for environmental videos powered by solar panels and a 
stage with a full day of programs including everything from a speech by 
H.E. the Minister of State for Environmental Affairs to songs, dramas, and 
poetry readings by children. The environmental award winners were also 
announced. Among the prize winners were 7 students from three different 
schools in El Marg and 1 student from Fayoum. Teachers who attended 
the event from Fayoum said that they had learned a great deal about how 
to conduct an environmental fair and would be able to implement many of 
activities that they observed in their own schools and communities.  
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Following are the activities that were conducted by the EE Coordinators in each 
of the project governorates: 
 
El Marg 
 
Key Meetings 
 

• A meeting was held on April 24, 2007 with Ms. Farida Farahat, Director 
of the Education Directorate in El Marg to discuss how best to proceed 
with EE activities in schools during the summer. Ms. Farida Farahat was 
very supportive of the idea that the summer clubs focus on environmental 
themes. Dr. Hassan Abou Bakr and Mohamed Kamel attended the 
meeting. . 

 
 

• Dr. Hassan Abou Bakr, Heba El Meligy and Mohamed Kamal participated 
in a meeting on May 17, 2007 with 60 participants --social workers, EE 
teachers, and members of the Technical Support Team-- (43 women and 
17 men) in Ossama Ibn Zeid School in El Marg. The purpose of the 
meeting was to announce the EE summer program and the Environmental 
Award Program.  The meeting was also attended by Ms. Farida Farahat, 
Director of the Education Directorate in El Marg, and the Manager of 
Environmental Education and Population Department in the Governorate. 
In their welcoming remarks both women emphasized the important role 
played by the E3

 

OP to enhance EE in the schools, and that this is a model 
that should be adopted by other schools as well. The meeting also 
provided a forum for the different schools to present their EE 
achievements. Three schools made presentations about their EE activities 
thus far. For example two schools presented powerpoint presentations 
complete with photographs and the other shared a file documenting their 
activities. Activities conducted included environmental audits, dramatizing 
the Creative Science Education Initiative fables, brain-storming sessions 
with students, and organizing Friends of the Environment clubs etc.  In 
addition, a music teacher who composed a song about the environment 
brought along a choir of students to sing the song for the group. The EE 
Coordinator also gave a presentation about the achievements of the project 
in El Marg to date. 

• Two Technical support Team Meetings were conducted during the 
reporting periods, to follow-up on activities.  In addition, the EE 
coordinator conducted 7 field visits to schools accompanied by Technical 
Support Team members.  
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Technical Program Activities 
 

• E3OP collaborated with the American Embassy to plan and implement a 
celebration of Earth Day. Several meetings were held with the Cultural 
Affairs department of the Embassy and the other agencies involved, 
namely Community Institutional Development, Agha Khan foundation 
and Cairo American College to plan the day’s events. 13 students (8 
girls/5 boys), and three teachers from 7 preparatory schools in El Marg 
participated in the Earth Day Celebration organized in Al-Azhar Park on 
April 20, 2007.  Participants were given a briefing about the history of Al-
Azhar Park, a presentation on separation at source by a group of youth 
from the Community Institutional Development NGO, planted shrubs and 
trees in the park, heard a few words from John Groarke USAID Deputy 
Mission Director, and viewed a dramatic reading of the Creative Science 
Education Initiative fable entitled “The Strongest Tree”. The reading was 
followed by a discussion and children were eager to draw key elements in 
the story to demonstrate relationships and connectivity.  

 
Through the event Egyptian and American students had an opportunity to 
work, talk, and sing together. They exchanged telephone numbers and 
other contact information.  El Marg students provided very positive feed-
back, and one of them wrote a poem about the experience, which was later 
published through the project in the children’s magazine “Loaloa”. In 
addition to improving the park and building environmental awareness, the 
event served to promote mutual understanding between Egyptian and 
American students. The bus which transported the students from El Marg 
to Al-Azhar Park was an in-kind contribution from Cairo American 
College. Sylvia Atalla/USAID, Cheryl Groff, Hassan Abou Bakr, 
Mohamed Kamal, and Aly Samir from the E3

• The E

OP project participated in the 
event. It is worth mentioning that the US Ambassador a few weeks later 
made a reference to El Marg students participating in Earth Day at a 
seminar organized by El Sawy Wheel focusing on climate change noting 
that such events bring Egyptian and American students closer together 
around important themes such as the protection of the environment. 

 
3OP helped in organizing an EE exhibition as part of the annual fair 

held by the Idara in El Marg on April 30, 2007.  The fair was inaugurated 
by Mrs. Farida Farahat, the Director of Education Idara in El Marg.  The 
E3OP displayed their various EE books, and materials.  In addition, 
students from two E3

 

OP schools participated in the fair by presenting a 
play on energy, a hands-on activity demonstrating energy generation, a 
declaration to rationalize the use of water signed by the director of the 
school, teachers and students, and another play on the avian flu. 

• The EE coordinator has interviewed representatives of 5 NGOs in El Marg 
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to conduct the field survey of EE materials.  
 

• An indirect result of the project was that Mrs. Ragaa Ramadan, Director of  
Environmental and Population Education Department of the Cairo 
Governorate sent a circular to all schools in the governorate asking them 
to do an EE summer program and environmental award program following 
our model. 

 
• Environmental audits have been made by Friends of the Environment 

clubs in all 25 El Marg schools. 
 
. 
 
Beni Suef  
 
Key Meetings 
 

• A meeting was held on April 15, 2007 with Mr. Samir Mustafa, First 
Undersecretary of the MOE in Beni Suef to discuss how best to proceed 
with EE activities in schools during the summer. Mr. Mustafa was very 
supportive of the idea that the summer clubs focus on environmental 
themes, but informed Dr. Hassan Abou Bakr and Mona Khalifa that they 
should also meet with the Supervisor of Social Workers as the summer 
clubs are managed by  that department. 

 
• A meeting was held on May 7, 2007 with the Supervisor of Social 

Workers in the Beni Suef Governorate and 4 members of his team to 
discuss summer programs in schools. Dr. Hassan Abou Bakr and Mona 
Khalifa participated in the meeting. 

 
• A meeting was held in Beni Suef with 98 participants representing EE 

teachers, social workers, BOT, technical support team and representatives 
of community organizations on May 21, 2007 at the Moslem Women 
NGO. The purpose of the meeting was to announce the EE summer 
program and the Environmental Award Program.  Dr. Hassan Abou-Bakr, 
Heba El Meligy and Mona Khalifa represented the E3

 

OP in the meeting.  
Mr. Samir Mostafa, Undersecretary of Education also participated in the 
meeting and expressed his support and endorsement to the summer 
program and the EAP.  The EE Coordinator in Beni Suef provided a 
presentation about the project achievements to date. 

• 10 Technical Support Team meetings were held during this quarter, to 
follow-up on activities in schools. In addition the EE coordinated 
conducted 25 field visits to the 25 schools. 
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Technical Program Activities 
 
 

• 25 schools have conducted environmental audits. These audits were  
conducted by students in the Friends of the Environment Clubs. Most of 
the schools focused on the topics of water and energy.  The schools also 
announced the results of the environmental audits during the morning 
news so that it can be shared with the rest of the students. Four schools are 
conducting  environmental audits on a regular basis so as to report on 
progress. 

   
• 18 schools have planted trees in their gardens. The plants were mostly 

provided by the local units, and were planted by students of the Friends of 
the Environment Clubs. 

 
• 25 schools implemented hands-on environmental activities based on the 

training received and the Green Corner book.  
 

• 17 schools have conducted creative activities such as plays, painting and 
songs about environmental themes or issues.  

 
• 6 schools have organized seminars on environmental topics such as 

pollution, desertification, health and environment, etc.  Experts from the 
local community were the speakers for these seminars.  Each seminar was 
attended by 40 students.  

 
• Students in three schools collected old papers and recycled them.   

 
• Two celebrations were held on the occasion of World Environment Day.  

The theme was climate change. The first celebration held on June 25th for 
the 10 schools in Beba, was financed by the Association for the Protection 
of the Environment in Beni Suef through the World Bank grant. The 
second celebration was held on June 28th

 

 for the 15 schools in Ahnassia, 
and was sponsored by Mr. Tarek Abdel Gelil (L.E. 2000), the member of 
parliament who had made a commitment to support E3OP activity in Beni 
Suef during the first governorate workshop. An Arabic version of the 
documentary film “Inconvenient Truth” was screened and discussed. This 
was followed by a painting competition and a knowledge quiz game. In 
addition the students from the participating schools presented plays, songs, 
and poems about the topic and an exhibition of recyclable and reused 
materials was displayed. A total of 450 students participated in the two 
events (150 from Beba and 300 from Ahnassia). The two celebrations 
were organized in collaboration with  30 teachers. 
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Fayoum 
 
Key Meetings 
 

• A meeting was held on April 24, 2007 with the Director of the Cultural 
Palace to explore possible areas of collaboration. 

 
• A meeting was conducted on April 26, 2007 with Mr. Samir Ibrahim, First 

Undersecretary MOE, to discuss the summer program and  the 
Environmental Award Program (EAP) launch. Dr. Hassan Abou Bakr and 
Nader Salah represented the E3

 
OP in the meeting. 

• A meeting was held in Fayoum with 69 participants representing EE 
teachers, social workers, technical support team, and representatives of 
community organizations (28 men/41 women) on May 16, 2007 in the 
MOE.  The purpose of the meeting was to announce the EE summer 
program and the Environmental Award Program. Dr. Hassan Abou Bakr 
and Nader Salah represented the project. In addition, Mr. Samir Ibrahim, 
First Undersecretary of Education participated in the meeting and 
emphasized in his welcoming words his endorsement for integrating EE in 
the summer school program.  The community organizations that 
participated in the meeting pledged to provide support to the summer 
programs in the schools and the EAP.  For example, Wadi Ryan 
Protectorate offered to exempt students from entrance fees, and to 
organize guided tours for them.  Likewise, the Cultural Palace offered to 
provide artistic support and assistance to the students.  The EE 
Coordinator also gave a presentation about the achievements of the project 
in Fayoum to date. 

 
• 2 Technical Support Team meetings were held during this quarter, to 

follow-up on activities in schools. In addition the EE coordinator and 
technical support team conducted 24 field visits to 24 schools. 

 
• A meeting was held with the supervisors of social workers in the 

governorate on June 19, to confirm the participation of social workers in 
the training. 

 
 
Technical Program Activities 
 
 

• Teachers in 19 schools who received EE training developed more than 50 
lessons plans in different fields such as social studies, science, Arabic, 
English, music, etc. to complement the curriculum. 
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• A Celebration of Earth Day took place on April 22, 2007 in 6 schools. 
Different activities took place such as discussing pollution problems, 
painting, putting on plays, etc. The activities were implemented by the 
Friends of the Environment clubs in these schools.  

 
 

• Ten teachers began establishing Green Corner libraries in their schools. 
 

• The field survey, drafted as part of the EE Materials & Use Assessment, 
was conducted with five NGOs. 

 
• Twenty children from E3

 

OP schools in Fayoum City participated in Bizra 
Environmental Campaign in collaboration with the Regional Branch office 
of the EEAA in the governorate on May 2, 2007. The event was held at 
the Cultural Palace of Fayoum. 

• Environmental Audits have been conducted in all project schools. 
 

• There are several unanticipated success stories among participants who 
were trained in the first round of EE workshops. For example: Naglaa is a 
teacher in Itssa Preparatory School and she also works as a supervisor for 
the literacy classes. Following her training, Naglaa is integrating EE in the 
literacy classes and as a result of her work, other facilitators are following 
her example in their literacy classes. Shimaa is another participant who 
was able through her work with the Youth Mappers Association to extend 
environmental audits to technical schools.  A member of the technical 
support team, Mrs. Ahlam was able to transfer the EE knowledge and 
skills she acquired to other schools (outside the E3OP network). Mohamed 
El Howaihi, from Wadi Ryan Protectorate who attended the training, and 
subsequently held five training sessions on EE for 5 NGOs in Fayoum.  

 
• In collaboration with Green Corner Library, 12 girls from E3

 
 
 
 
 
Alexandria   
 
Key Meetings 

OP schools 
were trained on how to use organic and home waste, as well as how to 
make ceramics, and artistic work out of recycled materials. 
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• A meeting was held with Mr. Mostafa Mohamed Mostafa, Director of the 

Education Directorate in Alexandria, MOE on April 23, 2007 to organize 
summer programs and announce for EAP. Heba El Meligy and Mona 
Fadali participated in the meeting. 

 
• A meeting was held in Alexandria with 84 participants representing EE 

teachers, Technical Support Team, and some representatives of 
community organizations (58 women/ 26 men).  The meeting was held in 
El Ibdaa Cultural Center, as the meeting room was provided free of charge 
as in-kind contribution to the project. Dr. Hassan Abou Bakr, Heba El 
Meligy, Magdy Gemayal, and Mona Fadali participated in the meeting.  
The purpose of the meeting was to announce the EE summer program and 
the Environmental Award Program. Mr. Mostafa Mohamed Mostafa, 
General Director at the Ministry of Education gave welcome words and 
expressed his support for the program. The EE Coordinator made a 
presentation about the achievements of the program in Alexandria to date. 
In addition, 8 schools made presentations about their EE initiatives, and El 
Kalaa, the NGO which received funding  through the World Bank Small 
Grants/E3

 

OP collaboration, made a presentation about their activities. 
Engineer Saed El Gharbawy, a businessman who attended the meeting, 
invited 10 of the participants to celebrate World Environment Day on June 
7, 2007 in El Magd Village which is “an environmentally friendly village” 
that received an international environmental award.  

• Six meetings were held during the reporting period with the Technical 
Support Team to plan, provide support and follow-up on EE activities in 
schools. In addition, the EE coordinator visited the 25 schools.  

 
 
Technical Program Activities 
 
 

• The field survey, drafted as part of the EE Materials & Use Assessment, 
was conducted with four NGOs. 

 
• Environmental audits have been conducted by all schools. 

 
• 24 schools prepared EE lesson plans to complement the curriculum. 

 
• In collaboration with the American Cultural Center on the occasion of 

Earth Day, a celebration took place on April 17, 2007. The Center hosted 
50 students, 10 teachers and 3 members of the Technical support Team 
from the E3OP schools. The Director of the Center welcomed the students 
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and talked to them about Earth Day in the US. In addition, students were 
divided into working groups to do hands-on EE activities such as 
composting, paper recycling, re-using and recycling waste, as well as to 
read and discuss the CSEI fable the “Strongest Tree”, etc. The theme of 
the celebration was solid waste.  The project received excellent feedback 
from the participants.  One of the girls, Amany Mahmoud from El 
Ibrahemia school wrote “this is the best day of my life”.  A team of 3 
volunteers from different NGOs who participated in E3

 

OP training helped 
the coordinator in organizing this day. 

• Based on the success of Earth Day, the EE Coordinator was approached 
by AMIDEAST to organize a similar event. The event was hosted by 
AMIDEAST and organized by the E3OP EE coordinator in Alexandria and 
a team of volunteers from NGOs. 18 students from E3

 

OP schools 
participated as well. 

• In collaboration with EEAA, an environmental caravan was organized for 
137 students (106 girls, 31 boys) representing 13 schools.  The caravan 
was hosted by Victoria College as an in-kind contribution. Several 
environmental films were presented on pollution, solid waste management 
and Bizra were presented followed by discussion.  In addition, several 
students presented their own art work pertaining to the environment. 

 
• In collaboration with the Library of Alexandria, a field trip was organized 

for 25 students representing 5 schools and their supervisors to the library 
to participate in the annual celebration of Eratostenes, the eminent 
scientist and third librarian of the ancient Library of Alexandria on June 
21st

 
 
 
Component 3:  Community Participation in Environmental Education and 
Outreach 
 
During this quarter, Heba El Meligy, the Senior Environmental Communications 
and Participation Specialist has been leading this component with assistance from 
Mohamed Kamal, Senior EE Coordinator for activities in El Marg. The EE 
Coordinators working in the other governorate offices are Mona Fadali, 
Alexandria; Mona Khalifa, Beni Suef; and  Nadar Salah, Fayoum. 
 
Activities carried out during this reporting period by the E

, the day of summer solstice. 

3

• A meeting was held on April 2, 2007 at the World Bank (WB) 

OP team included: 
 
Key Meetings across Governorates 
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headquarters, with the Selection Committee of the Small Grants Program. 
The meeting was attended by Heba El Meligy, Senior Communications 
and Community Participation Specialist.  The Selection Criteria for 
assessing the applications were discussed and agreed-upon, and the 
proposals were distributed among the selection committee members.  It is 
worth-mentioning that the EE Coordinators wrote a brief assessment of the 
NGOs based on their track record, institutional capacity and credibility in 
the community. 

 
• Another meeting at the WB with the NGO winners of the Small Grants 

Program was held on May 2, 2007.  Heba El Meligy and Dr. Hassan Abou 
Bakr represented the project in this meeting. The purpose of the meeting 
was to announce the NGO winners of the small grants and to explain the 
reasons for the selection to all applicants. In addition the winning NGOs 
were helped to fine-tune their proposals. Dr. Hassan gave an overview 
about environmental education, and Heba El Meligy talked about how to 
complement activities with the E3

 

OP project.  In addition, other committee 
members addressed the issues of project sustainability, community 
participation and action planning. This was followed by fine tuning for 
individual proposals. 

• A celebration organized by the World Bank took place on May 16, 2007 to 
sign agreements with the winner NGOs, and a protocol of collaboration 
with the E3OP Project.  Ms. Liz Warfield, Head of the Education and 
Health Dept., USAID represented USAID in this meeting, and Cheryl 
Groff, Heba El Meligy and Dalia Abdel Salam represented the E3

 

OP. Both 
the Director of the World Bank, Mr. Emmanuel Nbi, and Ms. Warfield 
expressed their endorsement and support of this joint collaboration.  

• The project was invited to a Corporate Social Responsibility Workshop 
organized by the Federation of Egyptian Industries. Cheryl Groff, and 
Heba El Meligy represented the project, and Sylvia Attala represented 
USAID at the workshop.  The workshop provided a forum for networking 
with other donors/private sector companies and provided useful insights 
on corporate social responsibility. Several presentations were made by the 
Federation, Proctor and Gamble, DANIDA giving examples of CSR. 

 
• A meeting with Ms. Marwa Mohsen, Officer in Charge of the Community 

Youth Mapper (CYM) Project, ERP was held on June 19, 2007 to explore 
possible ways of collaboration . Heba El Meligy and Mohamed Kamal 
represented the project in this meeting. The youth mappers are students 
from technical schools that  collect information about all the 
services/organizations available in the community, and is an important 
contribution to education reform, and community participation. Ms. 
Mohsen explained that the project has phased-out.  However, as a result of 
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the ERP intervention, an NGO for Youth Mappers was recently 
established in El Marg and she will organize a meeting with them. The 
CYM worked in three governorates where the E3

 

OP is working (El Marg, 
Fayoum and Beni Suef), so the project may be able to capitalize on the 
work already conducted by CYM in these communities. 

• A meeting was held in Cairo on June 27 with the EE Coordinators to 
orient them to the EAP and next steps needed. 

 
 
Technical Program Activities across Governorates 
 
 

• Efforts were focused this reporting period on preparation for the 
Environmental Award Program, in addition to follow-up on environmental 
audits, and work plans conducted by schools/communities. A Brochure 
about the program was prepared.  In addition a resource kit that include 
directions of how to develop and implement a School Environmental 
Action Plan (SEAP) to make the school more environmental friendly was 
prepared for dissemination to all schools participating in the program.  The 
SEAP is designed to encourage whole-school action for a healthy and 
sustainable environment. In addition, committee members that represent 
different stakeholders were selected in the different governorates, and 
shared with the Undersecretaries of the Ministry of Education in the four 
governorates that accepted to invite these candidates to serve on these 
committees on a voluntary basis. The first meeting of the committees will 
be held during the first two weeks of July.   

 
• Although environmental audits have been conducted by all schools by 

Friends of the Environment Clubs, the results of these audits were not 
analyzed and prioritized properly, and were not shared in most cases with 
the board of trustees/community members.  In addition, teachers reported 
that they need more help in analyzing, prioritizing the results of 
environmental audits and developing a plan to address prioritized issues. 
A special session workshop may need to be organized to address this need 
in the fall when the longer EAP is initiated.The SEAP of the EAP also 
cover these aspects. 

 
• Several meetings were held during this quarter to orient the boards of 

trustees in the different governorates to the project, and in some cases to 
address the issue of resource mobilization.  It should be noted that the 
project finds the BOTs in El Marg to be more active than the other 
governorates due to ERP interventions.(See details below.) 

 
• Significant activity occurred this quarter with the World Bank Small 
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Grants Program to develop a criteria for the assessment of the proposals, 
screen and select NGOs for the Small Grants Program of the World Bank, 
fine-tune the selected proposals in a way that complement the activities of 
the project and to sign a protocol of collaboration with the WB. 25 
proposals were received from NGOs in the communities where the E3

 

OP 
is working in large part due to the support of the EE Coordinators. Four 
proposals have been selected.  Following is the list of the selected NGOs, 
the titles and budgets of their proposals: 

o The Association for Comprehensive Development in El Marg.  The 
title of the proposal is “Integrating Environmental Education in 
Schools through Art”.  The NGO will be working in 5 of our 
schools in El Marg.  Budget received from the WB is US Dollars 
$8250.  The Association will be cost-sharing by providing $7074 
(in-kind and financial contribution).  Thus the total EE budget is 
$15324.00. 

 
o El Kalaa Development and Charity Association.  The title of the 

proposal is “Raising Environmental Awareness in 6 schools in 
Alexandria and surrounding communities about the importance El 
Mahmoudeya Canal, the only potable water resource in 
Alexandria”.  Budget received from the WB is $8250.  
Contribution received from the NGO is $3000.  Total EE budget is 
$11250. 

 
o The Association for the Protection of the Environment in Beni 

Suef.  The title of the proposal is “Raising Environmental 
Awareness, Promoting Collective Work and Volunteerism, and the 
Promotion of a Clean School Environment”.  The Association will 
be working in 10 schools in Beba District in Beni Suef.  Budget 
received from the WB is $6000.  Contribution of the NGO and 
other local organizations is $800.  Total EE budget is $6800. 

 
o The Fayoum Agro-Organic Development Association.  The title of 

the proposal is “Raising Environmental Awareness of schools and 
communities residing within a close proximity of Wadi-El-Ryan 
Protectorate in Fayoum”.  The Association will be working in 8 
schools in Fayoum.  Budget received from the WB is $5800.  The 
NGO contribution is $5000.  Total EE budget is $10,800. 

 
Thus, the total budget for these NGO EE projects linked with E3OP 
schools and communities is greater than the anticipated $35,000 and now 
exceeds $44,000. These are extra resources brought through the 
collaborative efforts of the E3OP project to schools and communities in 
the four governorates.  It is worth mentioning that these projects represent 
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“Community Service Learning Initiatives” that enrich learning by 
engaging students in meaningful service to their schools and communities. 
Young people apply academic skills to solving real-world issues, linking 
established learning objectives with genuine needs. Students lead the 
process, with adults as partners, applying critical thinking and problem-
solving skills to environmental concerns.   

 
 
 
El Marg 
 
Key Meetings 
 

• A meeting was held with Dr. Ahmed Hashish, Chairman of the Board of 
Trustees, El Marg District on May 9, 2007 at the E3OP Office.  Dr. 
Hassan Abou Bakr and Mohamed Kamal participated in the meeting.  The 
purpose of the meeting was to discuss the potential support of the BOT in 
El Marg for the EE summer programs in schools. 

 
• Mohamed Kamal, Senior EE Coordinator for El Marg participated in the 

monthly meeting of the BOT held on May 13, 2007 to discuss BOT 
support for the summer programs. Three members of the BOT, who 
represent community members pledged to provide meals to students going 
on field trips from the E3

 
Technical Program Activities 
 

OP schools.  

• In collaboration with the ERP, and as part of their training on community  
resource mobilization for BOTs, a training session on resource 
mobilization was conducted by Mohamed Kamal, Senior EE Coordinator 
on May 27, 2007 for 19 BOT members representing four schools. In his 
presentation, Mohamed emphasized the importance of an environmental 
audit as a tool to guide environmental action planning, and how resources 
can be mobilized from the community.  He also addressed environmental 
service learning projects and their importance to enhance both educational 
and community participation dimensions in a students learning. It was 
agreed with the BOT in El Marg District that their resources could be 
mobilized to fund field trips and other EE activities in El Marg. 

 
• E3OP enabled 20 teacher/NGO practitioners from El Marg schools to 

attend a workshop organized by Habi Center for Environmental Rights to 
celebrate World Environment Day. The event was held at the El Saeid 
Association for Education and Development in El Daher. The E3OP 
project objective in encouraging teachers/practitioners to attend is to 1) 
build their environmental awareness and knowledge, 2) expose them to 
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new experiences and 3) give them the opportunity to meet and learn 
directly from environmental experts. The workshop panel consisted of the 
following leaders in the environmental arena in Egypt; Counselor Abdel 
Aziz El Guindy, Mohamed El Raey, Mohamed El Zarka, Wagdy Riad, Dr 
Salah Arafa, Dr Atef Kechk, Dr Laila Abed, and Eng Hani El Menyawi. 
The participants also had the opportunity to view and discuss Al Gore’s 
film about climate change in Arabic, An Inconvenient Truth. 

 
• A letter was sent to the Heliopolis Services Improvements Association 

NGO, which is currently working to renovate and provide maintenance to 
some of our schools in El Marg to coordinate activities.  It is envisioned 
that the environmental audit conducted by the students can serve as the 
basis for the renovation/maintenance of these schools. 

 
  
Beni Suef 
 
Key Meetings 
 

• A meeting was organized in Beni Suef to introduce the Board of Trustees 
to the project on April 15, 2007 in the Mechanical Technical School in 
Beni Suef.  Dr. Hassan Abou-Bakr and Mona Khalifa represented the 
project in this meeting which was attended by 45 participants.  The 
purpose of the meeting was to introduce the E3

 
Technical Program Activities 
 

OP, particularly the 
community participation component and their expected role. 

• The Environment Department in the governorate agreed to provide trees to 
schools participating in the summer program, and their surrounding 
communities, as well as to do cleaning and tree planting campaigns. 

 
 

• Thirty students from two schools (Qay Primary and Preparatory Schools) 
in Ahnassia participated in a seminar organized by the Community 
Development Association about burning, how to prevent accidents, and on 
appropriate safety measures. The EE Coordinator participated in the 
seminar.  

 
• A Primary School in Ahnassia (Tansa) established contact with the 

General Hospital there and organized for twenty students to visit the 
hospital and to discuss with the Manager public health issues, medical 
hazardous waste, and its disposal. 

 
• A member of the parliament donated LE 2000 to schools in Ahnassia to 
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celebrate World Environmental Day on June 28.. In addition, Mona 
Khalifa was able to arrange for 40 prizes from a local library in Beni Suef 
for the competitions held on the occasion of World Environmental Day. 

 
• Mr. Ahmed Abdel Aziz, an artist devoted his time and efforts to do EE 

activities in schools. 
 

• A workshop for journalists was jointly organized with the Moslem 
Women Association NGO, to raise awareness through the local media of 
water resource issues and the River Nile on May 6-7, 2007.  The 
workshop was attended by 13 journalists and broadcast media experts. Dr. 
Hassan Abou Bakr lead a session on how to enhance EE in the media, and 
the Head of DEPE invited by the project gave a presentation on the Nile 
Basin, and Ms. Mona Khalifa introduced the project.  

 
• In collaboration with the Association for the Protection of the 

Environment, a celebration was held for 10 schools in Beba in celebration 
of World Environment Day on June 25, 2007.  

 
Fayoum 
 
Key Meetings 
 

• A meeting was held with Eng. Mohamed Medani, from the Organic 
Farming NGO on June 26, 2007 to coordinate activities with the NGO that 
received the World Bank grant. Dr. Hassan Abou Bakr and Nadel Salah 
represented the project in the meeting. 

 
• Another meeting was held with Dr. Magdy Sidhom from the Egyptian 

Comprehensive Development NGO, who has a project in Fayoum about 
how to promote EE through arts, particularly in Youssef El Sedikk area. 

 
• Several coordinating meetings with Amal Mahmoud, Insect Control 

Project, Mohamed El Howahe, Wadi El Ryan Protectorate, Ihab 
Mahmoud, Association for the Protection of the Environment NGO, 
Madiha El Sawy, Nile Information Center were held to promote 
collaboration with these agencies. 
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Technical Program Activities 
 

• In collaboration with the project, the Community Development 
Association in Agameen held an environment day for 50 children from the 
community.  The Creative Science Initiative Fable entitled “The Strongest 
Tree” was told to children, followed by a brain-storming session on 
connectivity.  Children also participated in a painting competition and a 
play about the environment was presented. 

 
• In collaboration with the Association for the Protection of the 

Environment in Beni Suef, a campaign was held in 3 schools to raise the 
awareness of students about the importance of water and that each drop of 
water counts. As a result of the campaign, student clubs to protect the 
water were established in these schools. 

 
• The possibility of integrating EE into literacy classes was explored at the 

request of one participant in the training who is a Literacy facilitator.  The 
General Department of Literacy has requested copies of EE materials from 
the project.   

 
• A school in Itssa also held a tree planting campaign and students planted 

100 trees in their school and surrounding community in collaboration with 
the local unit.  20 students from Itssa Preparatory School participated in 
this event. 

 
• Several organizations such as the Wady El Ryan Protectorate, DEPE, and 

a local NGO (Tanweer) will provide EE materials for dissemination to 
students in schools. 

 
• E3OP in collaboration with the Culture Center and the Wadi Ryan 

Protectorate of Fayoum organized a special day of environmental 
activities on June 6th, 2007. Sixty children, plus many of their teachers, 
parents and NGOs representatives participated in the event. The event 
included painting competitions, environmental games, and hands-on 
activities concerning water and air pollution. In addition, the children were 
engaged in drama, story telling and the screening of environmental films 
including Al Gore’s film about climate change followed by discussion. 
The E3

 

OP team was happily surprised and impressed with the level of 
interest the children demonstrated in this serious, content rich 
documentary for adults as evidenced by their questions and comments.   

• Possible ways to collaborate were explored with the Insect Control Project 
to implement EE activities in the rural schools of Fayoum. 
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Alexandria 
 
Key Meetings 
 

• A meeting to introduce the Board of Trustees to the project was organized 
on April 4, 2007 at the Roushdy Secondary school in Alexandria with 
BOT and Directors of schools. The meeting was attended by 45 
participants. Heba El Meligy and Mona Khalifa represented the project in 
the meeting. 

 
• A presentation about the project was made by Mona Khalifa, EE 

Coordinator in Alexandria to the Rotary Cosmopolitan on April 18,2007 
 

• Follow-on meetings were held on April 23, 2007 with General Abdel 
Rahman,  the Director of Rotary of San Stephano in Alexandria, and Mr. 
Ayman Moussa, Member of the Rotary Cosmopolitan (owner of a travel 
agency), and Eng. Hassan Abazza,  the Business Development Manager of 
ONYX (the Solid Waste Company in Alexandria) to explore possible 
ways of collaboration and to seek partnerships in the EAP and field trips. 
Heba El Meligy and Mona Fadali participated in the meeting. 

 
• A meeting to activate the BOT of schools organized by one of the schools, 

in collaboration with the ERP and hosted by El Ghad NGO was held on 
May 29, 2007. The meeting focused on the role of the social workers in 
school to activate the BOT.  Mona Fadali represented the project in the 
meeting. 

 
• A meeting to coordinate activities with Al-Kalaa NGO was held on June 

22,  2007.  It is worth mentioning that the NGO is in the process of 
conducting  training for teachers, and youth leaders on environmental 
communications.  Heba El Meligy and Dr. Hassan Abou Bakr reviewed 
the training outline and provided their feedback. 

 
 
Technical Program Activities 
 

• Upon the invitation of Mr. Mohamed El Gharabawy, a business man who 
helped to establish an environmental friendly village (El Magd Village) as 
a model for community participation and local resource mobilization, 
invited through the project 10 teachers from our schools to celebrate 
World Environment Day on June 7, 2007. 6 teachers and Mona Fadali, the 
EE coordinator participated in this event.  The village has an 
environmental museum, and composting facilities, and received an 
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international environmental award.  Moreover, it is a model for garbage 
separation at the source. Special effort is made to raise the environmental 
awareness of children and youth. This is an ideal location for field trips for 
students from E3OP schools in Alexandria. 

 
• The Cultural Palace (El Ibdaa) Center has provided meeting place for the 

project free of charge, as an in-kind contribution.  Also Victoria College 
Theatre provided space free of charge to our students to celebrate an 
environmental day with the environmental character Bizra in collaboration 
with the EEAA. 

 
• Mona Khalifa developed a comprehensive proposal for field trips aound 

Alexandria and has approached the Rotary for funding.  
 

• In collaboration with the American Cultural Center and AMIDEAST, two 
Earth Day celebrations were held for our students. 

 
• The Friends of the Environment Association in Alexandria has started to 

work in two of our schools to implement EE activities complementing our 
program. The activities started in April and will continue through the 
summer.   

 
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
During this quarter, Dalia Abdel Salam, the Media Participation Specialist 
working on a part-time basis with the project continued to focus primarily on 
media and journalist training activities. This quarter she was supported by 
Michelle Ward-Brent who provided STTA while on assignment June 12 P

th
P through 

June 21P

st
P, 2007. Dalia is also assisted in some activities by the EE Coordinators in 

the four governorates and others on the project team as needed or relevant.  
 
On the national SCALE activities outlined in this report, Patrick Papania, Senior 
Strategic Environmental Communication Specialist, also on a part-time basis with 
the project has taken the lead. He has been assisted on this activity particularly by 
Heba El Meligy, Tareq Abdalla, and Ghada Diab.  
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Key Meetings Media 
 

• A meeting was held on May, 14, 2007 with Moeness El Zoheiry, Editor in 
Chief of Bolbol weekly magazine for children, published by Dar Akhbar 
El Yom to convince him to publish a weekly page on Environmental 
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Education. He appreciates the idea and asks the E3

 

OP to provide him with 
some materials. Dalia Abdel Salam, Media Participation Coordinator 
connected him with the EEAA to apply for funding of an environment 
page up to 40 thousand Egyptian Pounds per year as well as to provide 
background material from which to develop the supplement.  

• A meeting was held on June, 13, 2007 with Niveen Wahish, Media 
Training Specialist with the Media Development Project. Cheryl Groff, 
E3OP COP, Michelle Ward-Brent, Media Advisor, and Dalia Abdel 
Salam, Media Participation Coordinator attended the meeting. They 
discussed the technical and logistic details of the journalists training the 
E3

 

OP and the MDP are planning to hold together on July, 19, 2007 in 
Alexandria 

• On June, 18, 2007, Michelle Ward-Brent, Media Advisor, and Dalia Abdel 
Salam, Media Participation Coordinator met with May El Guindy from Al 
Karma to discuss the idea of Newspaper in Education (NIE) and to see the 
materials they have that can be used for that purpose. She provided us with 
some materials that we used to discuss the idea of NIE with Al Ahram 
newspaper and with Shell marketing.  

 
• On June, 20, 2007, Michelle Ward-Brent, Media Advisor, and Dalia Abdel 

Salam, Media Participation Coordinator met with 

 

Mr. Hassan Hamdy, 
General Manager for Advertising, Pyramid Agency and Publications 
Sector,  Al-Ahram Institution and with Mr. Amr Awadallah, the person 
responsible for advertising in the education supplement of Al Ahram, 
published every Saturday to pitch NIE methodology, and emphasizing the 
importance of CSR as a way for Al-Ahram to give back to its readers.  

• On June, 20, 2007, Michelle Ward-Brent, Media Advisor, and Dalia Abdel 
Salam, Media Participation Coordinator met with Amal A. El-Sheikh 
Communications Manger, Shell Marketing Egypt to discuss sponsoring 
NIE. She expressed genuine personal interest in the project, the model of 
NIE, and wanting to see if inroads could be made in Egypt.  She told us 
that they have a Sustainable Development review committee that assesses 
where funds are spent and that they are half-way through their fiscal year 
and may not have a lot of funding available. However, she is very open to 
seeing if others within Shell are interested and what might be available. 

 
• On June 21, 2007, Michelle Ward-Brent, Media Advisor, and Dalia Abdel 

Salam, Media Participation Coordinator met with Jochen Raffelberg, COP 
for the Media Development Program (MDP), Ahmed Gouda, the DCOP, 
Tarek Atia and Niveen Wahish, the Media Training Specialists. The 
purpose was to review plans and kit for Alexandria journalism training, to 
review cost, printing and logistical requirements, to review NIE plans and 
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potential partnership. 
 

• On June 21, 2007, Michelle Ward-Brent, Media Advisor, met with Ron 
Hess, COP of the Communication for Healthy Living Project at Al Karma 
to discuss the possibility of collaborating on school events linking health 
and environment issues and using the Alam Simsim characters. 

 
Technical Program Activities Media 
 

• Michelle Ward-Brent, Media Advisor, worked closely with Dalia Abdel 
Salam, Media Participation Specialist. They organized key meetings and 
discussed progress of the media component, the potential for collaboration 
with Alam Simsim, and with National Geographic to provide the E3

 

OP 
with content for the NIE initiative. 

• A press release was prepared and sent to different newspaper by Dalia 
Abdel Salam, Media Participation Coordinator that reflects the 
collaboration between the Egypt Country Office of the World Bank and 
the Egyptian Environmental Education and Outreach Program whereby 
both will support 4 NGOs through grants worth 35 Thousand Dollars and 
technical assistance respectively to implement projects that would raise 
awareness of the significance of environmental education in schools and 
their surrounding communities through practical activities that focus 
primarily on students. Results: a small mention in Al Ahram daily about 
the grant; a larger news story about E3

 

OP and the World Bank in Al 
Ahram daily environmental page; a larger piece on Al Ahram Hebdo 
weekly newspaper in French language with a photo of Cheryl Groff and 
Emmanuel Mbi the World Bank Country Director after signing the 
agreement; and a piece in Al the Ahram El Iktissady Weekly magazine. 

• Compiled material about water resources and the river Nile to use in a 
Media training held In Beni Suef in collaboration with the Young Moslem 
Women’s Association, and funded by the Nile Basin Initiative. Dalia 
Abdel Salam, Media Participation Coordinator provided Dr Hassan Abou 
Bakr, DCOP with a presentation about the Nile Basin Initiative and 2 of 
the 7 shared vision projects which are part of the Confidence Building and 
Stakeholder Involvement (CBSI) component dedicated to the media. One 
presentation was prepared by Dr Hisham Mostafa, the National Project 
Coordinator, and the other presentation about the Nile Trans-boundary 
Environmental Action Project (NTEAP) was prepared by Dr Ithar Khalil, 
the National Project Coordinator. Dalia also provided Dr Hassan with a 
presentation about the water resources and the historical convention 
prepared by one of the experts in the field, Dr Ahmed Fahmy, Counselor 
of the Ministry of Water Resources and Irrigation. 
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• Dalia Abdel Salam worked on the agenda of the journalists training in 

Alexandria, coordinated with the panel, and prepared several fact sheets 
which can help the journalists better understand the training topic, which 
will be Industrial Pollution in Alexandria. The fact sheets contained: A 
study about Lake Mariout in Alexandria, a study about pollution in Egypt, 
the role that can be played by NGO's, sample of environmental reporting 
and efforts of some industry to reduce the pollution. A tool kit/binder was 
developed by Michelle Ward-Brent and Dalia Abdel Salam for use in the 
journalists training which will be held in Alexandria on July, 19, 2007. 
Dalia Abdel Salam coordinated with the EEAA, one of the project 
partners, to provide the project with 25 copies of the State of the 
Environment report, 2006 to distribute to the journalists who will 
participate in July's training 

 
• Michelle Ward-Brent provided Dalia Abdel Salam with a monitoring 

instrument to track media coverage of project related or generated content 
by channel, theme/topic, numbers reached and audience type etc. 

 
• A list of newspapers and magazines was drafted for purchase on a daily 

and/or weekly basis to track and clip environmental articles. An 
environmental archive was initiated and can be used for teacher training as 
well as for media trainings. 

 
• Dalia Abdel Salam began to compile tips that can be used in the NIE as 

supporting materials along with Alam SimSim and National Geographic. 
She continued negotiating with Al Ahram daily Newspaper, Al Masry Al 
Yom daily newspaper, and Radio and Television Weekly magazine to find 
the best offer for the cost of the NIE supplement.  

 
 
 
National SCALE Workshop 
 
Key Fund Raising Meetings 
 

• Patrick Papania and Cheryl Groff met with Hesham Mohamdy and 
Sherine from the Go Green Project of UNDP on May 2nd at the E3OP 
office to become familiar with each others efforts in environmental 
education and to discuss opportunities for collaboration. Go Green is 
working with Helwan University and other partners training youth on 
environmental issues and encouraging them to work with younger children 
to address environmental issues or problems in their communities. Clearly, 
the two projects have shared goals and the possibility of collaborating on 
the national SCALE workshop appeared to be a good first step. 
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• A meeting was held with Mr. Ahmed Sayed Gabry, Intilaaqah Program 
Manager and Ms. Nadine S. Fanous, Social Performance Specialist, of the 
Shell Corporation on May 6, 2007. the purpose of the meeting was learn 
about their current social responsibility initiatives and to solicit their 
support for the National SCALE workshop, as well as to gauge their 
interest in other project activities including support for an endowment to 
establish an  entity in Egypt dedicated to the advancement of 
environmental education. Heba El Meligy and Cheryl Groff attended the 
meeting representing the project. Shell has or is currently funding a 
program for children on road safety, defensive driving for bus drivers, an 
environmental competition in 7 schools in Hurghada, and a solid waste 
initiative in Marsa Matru on the north coast.  

 
• On May 9, 2007, at the Environment Sub-group meeting of the Donor 

Agency Group (DAG), Sylvia Atalla, CTO made a presentation on the 
project and introduced the national SCALE workshop to representatives 
from the Danish and Spanish Embassy, UNDP, UNESCO, CIDA, JICA, 
KFW, GTZ, DANIDA, and the Italian Corporation. Cheryl Groff, COP 
and Heba El Meligy, Senior Communication and Community Participation 
Advisor participated in the meeting. It was a good opportunity to highlight 
the project, the importance of environmental education, and to build 
interest and potential funding for both the national SCALE event and the 
travel of a delegation to the 4th

 

 International Conference on Environmental 
Education, billed as Tiblisi Plus 30, to be held in India in late November 
2007.    

• A team from the CIDA/CENACT project comprised of Ms.Mary Ellen 
MacCullum, CENACT Project Director, Mr. Hany Tewfik, Program Field 
Manager, and Ms. Manal Guindi, Development Officer with CIDA visted 
E3OP on May 24th

 

, 2007 to learn about each other’s projects and discuss 
possible opportunities for collaboration. They were particularly interested 
in our EE materials assessment and we shared the report and matrix with 
them. They were also interested in the SCALE workshop and weighed in 
on CIDA’s decision to contribute $11,000 to the event.  

• On May 24, 2007 a meeting was held with Mohamed El Kalla, Private 
Sector Specialist, UNDP, as well as Hesham Mohamdy and Sherine from 
the Go Green Project, UNDP. Lynn Freiji, Cheryl Groff, and Patrick 
Papania attended from E3OP. The focus of the meeting was to discuss 
Corporate Social Responsibility, opportunities to collaborate with the 
private sector and to discuss the national SCALE event and UNDP’s 
willingness to co-fund. Mr. Kalla informed us that the dates that were 
being discussed for the SCALE event in June were not suitable as many of 
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the CSR representatives would be traveling with him to a conference on 
the subject in Dubai. The meeting was again positive and the UNDP team 
informed us the following Sunday that they would contribute $5-7,000 for 
the event.   

 
• A meeting was held with Ms. Omneya Ragab of Vodaphone in Smart 

Village on May 27, 2007 following a number of previous attempts and 
phone conversations with other Vodaphone CSR decision makers. Cheryl 
Groff represented the project and while there maybe opportunities to 
collaborate with Vodaphone co-funding the national SCALE event 
appeared too great a cost at this time.   

 
• A meeting was held at the E3

 
 
Technical Program Activities  
 
 

OP office with a team from UNESCO/Cairo: 
Dr. Ghada Ghollam, Programme Specialist in Educaton, Dr. Mohamed El-
Aawash, Program Specialist, and Ms. Rasha Abou El Aazm, National 
Professional Officer. We discussed various opportunities for  
collaboration, including co-sponsoring the SCALE event, but although 
they are interested UNESCO funding is fully committed for this fiscal 
year. They may be interested in joint activities/projects resulting from the 
SCALE workshop for next year and are eager to attend. 

• During the kick-off SCALE event on March 22, 2007, a core Advisory 
Committee was formed and there was clear support for the idea of a 
National SCALE Workshop. The first meeting of the core Advisory 
Committee was then held on April 3, 2007 at the E3

 

OP office. Participants 
in alphabetical order included: Ms. Sylvia Atalla, CTO; Mr. Aly Hani Aly, 
Undersecretary, MOE in El Khalubia Governorate; Ms. Ashly Good, 
Program Assistant, Knowledge Management Programme, CEDARE; Mrs. 
Syada Greiss, Member of the Parliament; Dr. Emtiaz Hassouna, Board 
Member, Friends of the Environment NGO in Alexandria; Mr.Sameh 
Samaan, Environment Executive, Tetra Pak Egypt Ltd.; Dr. Samy Zalat, 
National Project Coordinator, BioMap Project; Ms. Cheryl Groff, COP; 
and Ms. Heba El Meligy, Senior Communications and Community 
Participation Specialist. The meeting was facilitated by Patrick Papania, 
Senior Strategic Environmental communication Specialist.  

Following personal introductions of the members and a brief overview of 
the project by Cheryl Groff,  Patrick Papania provided an overview of 
SCALE - the System Wide Collaborative Action for Livelihoods and the 
Environment. He described SCALE as a process and a set of practical 
tools and techniques that catalyze system-wide change and result in 
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enhanced livelihoods, improved governance, increased civil society 
participation, and the adoption of best practices.  He emphasized that there 
are five steps to implement SCALE; (1) mapping the context or 
identifying stakeholders and leverage points for action; (2) catalyzing 
coalitions to reach commitment to a common goal; (3) creating solutions 
by negotiating sustainable collaborative actions; 4) acting by applying 
multiple social change methodologies; and 5) assessing value by 
monitoring process and impact, and strengthening stakeholder leverage 
points. The SCALE process will be used by the E3OP to broaden its 
network and achieve greater impact. 
 
Mr. Papania elaborated on the purpose of the SCALE whole-system-in-
the-room  workshop focusing on environmental education that the E3

The Advisory Committee also spent time mapping the context of potential 
stakeholder groups to be invited to participate in the event, keeping in 
mind that the total number of stakeholder groups should not exceed 12 in 
order that a representative from each group could be accommodated at a 
discussion table during the mixed-sector sessions. Ideally, each 
stakeholder group should be kept to 12 persons and invited individuals 
should be decision-makers for the organizations they represent. 
Participants were encouraged to spend some time building/completing 
their list of potential representatives with contact information to be 

OP is 
planning to hold in the next few months.  A film about a whole-system-in- 
the-room workshop focusing on water, sanitation and hygiene in 
Madagascar was shown to illustrate how 100-150 stakeholders can be 
gathered to identify the important issues, assess the present situation, 
develop common goals, and define short and long term goals. The idea is 
to bring stakeholders together, and divide them into working groups 
(sometimes like-minded sector groups or mixed cross-sector groups) 
depending upon the purpose of the session. The video demonstrated that 
by working together over a two to three day period, individuals learn to 
know each other, to understand diverse perspectives and discover the 
goals they have in common. SCALE is The Whole-System-in the Room is 
a strategic planning tool based on the future search approach which is 
being used widely by international organizations and private sector 
companies.  
 
A discussion then took place to define the environmental education 
“issue” for the national SCALE workshop. Mr. Papania recommended that 
the topic should be broad enough to attract the attention of various 
stakeholders. A long list of issues or themes was suggested, but it was 
decided that the participants would take some time to think and reflect 
before deciding at the next meeting. This also allowed for input from our 
wider Advisor Group if they wished to comment or contribute. 
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considered to participate in the national SCALE workshop. Potential dates 
and venue for the workshop were also discussed. 
 
 

• The second meeting of the core Advisory Committee was held on April 
18, 2007 at the E3OP office. As there were some new participants, namely 
Mr. Moataz Bellah Abdel Fattah, on behalf of Ms. Nahed Hassan, Head of 
the Green Corner Unit, EEAA; Mr. Ahmed Abdel Rahim, Regional 
Manager for Knowledge Management program, CEDARE; Dr. Salah 
Arafa, Professor of Physics, the American University in Cairo; Dr. Nahed 
Hamza, Deputy Editor In Chief, Al Akhbar; and Ms. Amal Taha, Director, 
Mass Communications and Students Awareness Dept., EEAA, 
introduction of members and  a review of the SCALE process/event was 
necessary. The meeting was facilitated by Mr. Patrick Papania, Senior 
Communications Strategist, E3OP and Ms. Heba El Meligy, Senior 
Communications and Community Participation Specialist, E3

 
 

OP. Initial 
discussion focused on the theme for Whole-System-In-the Room (WSR) 
event and culminated with the winning theme-- “EE: A Challenge and 
Responsibility for All”. 

• The third meeting of the core Advisory Committee was held on May 2, 
2007. Mr. Fouad Megahed, Public Awareness General Manager, EEAA 
was the only new participant, but others who had previously attended were 
unable to make it. The meeting was again facilitated by Mr. Patrick 
Papania, and he emphasized that the aim of the SCALE process is to 
discover our common ground, which means honoring our differences and 
focusing on working together on those actions upon which there is 
agreement. During this meeting Patrick Papania presented the WSR 
conditions for success checklist, and the ground rules. He explained that 
participants will be divided into working groups and that each small group 
will manage its own discussion, data, time and reports.  Participants will 
be asked to look at the past (personal experiences, global perspectives .i.e. 
significant world events that have shaped EE, critical local events and 
developments). They will also map the trends affecting EE that all the 
stakeholders should consider when planning for the future, and will 
propose desired future scenarios related to EE.  Through this process, 
participants will be asked to come to an understanding of their common 
ground and will identify short and long term action plans. This event 
creates a critical mass of people who together have sufficient information 
to inform and enrich the change process.  

 
Proposed dates for the event were discussed, and the majority of 
participants  preferred June 22-24, 2007. However, a concern was raised 
by some committee members that fund-raising is a lengthy process and 
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that June would not allow the project and committee members enough 
time to fund-raise. There was also concern about holding the event just 
before summer vacations thereby diluting the impact. Sample fund-raising 
and invitation letters were circulated, as was a draft list of invitees for 
review and comment. It was emphasized that the specific individuals 
recommended should be people in positions of authority within their 
organization or institution (decision makers), and that they should be 
committed to the issue of EE.  

 
 

• The fourth meeting of the core Advisory Committee was held on May 14, 
2007 . New participants included Ms. Nahed Badr El Din, GDEPE, 
Ministry of Education; Ms. Sarah El Sayed, WESC. The meeting was 
facilitated by Patrick Papania, and Heba El Meligy, and began with a 
summary of the past meetings. A report was given by Sara El Sayed 
representing Lynn Freiji of WESC, about fundraising efforts to date.  Ms. 
Heba Meligy, representing E3OP, also shared fundraising efforts. In 
general, many contacts had been made with donor organizations, private 
sector leaders and individuals and the responses had been positive. 
Although no money had yet been committed to the WSR effort, the 
interest on the part of several of those approached was encouraging.  The 
advisory committee is attempting to raise $15,000 for the WSR and 
another $15,000 to sponsor participation of an Egyptian delegation to the 
Fourth International Conference on Environmental Education to be held in 
India in November. All advisory committee members were requested to do 
whatever they could to help with this effort. 

 
The advisory committee members were then divided into three working 
groups and asked to choose four stakeholder groups each to study the 
recommendations for a WSR participant list.  From the large list of names 
that had been compiled over the past several weeks in collaboration with 
committee members, the three working groups were asked to select the 
fifteen most influential people and institutions for each stakeholder 
category.  This was not an easy task as many names of active and 
important people had been recommended and cutting the list required 
searching for the sort of people who could best represent the stakeholder 
group.  While the WSR will require ten representatives of each category, 
E3

• By the end of the quarter Canadian International Development Agency 
had committed $11,000 dollars toward the accommodation for participants 

OP intends to invite fifteen and offer space on a “first come first serve” 
basis. The eleven Stakeholder Groups to be invited are: MOE, GOE, 
Teachers, International Partners/USAID, Private Sector, NGOs, Related 
Institutions, Media, Influential Personalities, Youth, and 
Researchers/Academics/Think Tanks/ Other Advisors. 
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and an MOU document was in circulation. The UNDP Go Green project 
also verbally committed between $5-7,000, but the project was still having 
difficult finalizing this by the time the project deemed it necessary to 
disseminate the invitations to allow adequate lead time for participants. 
UNDP Go Green status as a partner on SCALE is still unknown, but with 
CIDA’s contribution the project does have adequate funds to implement 
the event. Given the time required for fund-raising it was decided to hold 
the event September 7, 8, & 9. 

 
• Two visits were made to the Arab Academy for Science and Technology 

in Alexandria to determine the viability of the campus as a venue for 
SCALE and their willingness to partner with a reduced cost. The first 
meeting on the campus was with Dr. Abbas Yehia, Head of Architectural 
Engineering & Environmental Design, and Dr. Amira Elnokaly, Professor 
in the College of Engineering & technology on May 29th

 

. Both individuals 
are supportive of environmental education. The meeting was attended by 
Cheryl Groff, Dr. Imtiaz Hassouna, Tareq Abdalla, and Ghada Diab. As 
we were unable to see the main hall or the accommodation on the first 
visit a second trip was made by Tareq Abdalla and Mona Fadali. They 
determined that the facility was fine for teacher training workshops, but 
not for the SCALE event. 

• On June 28th

 

, Patrick Papania and Tareq Abdalla visited four hotels in Ain 
Sukna and based upon their experience, evaluation, availability, and the 
best offer the Stella de Mare, Sea Club was selected and booked for the 
event. 

• The participant invitee list was finalized and the invitation prepared in 
both English and Arabic. However, before disseminating the invitation it 
was determined that it was necessary to seek the Ministry of Education 
and Ministry of State for Environmental Affairs/ EEAA as signatories to 
complement that of the donor agencies. Invitations will be sent as soon as 
this is secured.  

 
 
 
IV.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Management 
 
The following key activities are planned for the next quarter: 
 

• Purchase cameras for EE Coordinators. 
• Conduct annual personnel review and evaluations. 
• Finalize Performance Monitoring Plan. 
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• Complete revision of sub-contractors SOW and budget. 
• Hire trainers for next round of teacher training. 
• Initiate STTA assignment for Dr. Deborah Simmons. 

 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 

• Finalize and print the EAP brochure 
• Assist with printing and packaging training materials for both teacher 

training and media training events. 
• Reprint the project brochure. 
• Collect information for books/resource kits on each governorate. 
• Revise and reprint the Energy Efficiency Teachers Guide. 
• Prioritize materials for development. 
• Finalize MOU with Alexandria library and send materials for website. 
• Send sets of books to school libraries. 
• Continue efforts to establish resource centers. 

 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter: 
 

• Conduct the 2nd

• Support and monitor summer school activities.  

 round of training for teachers, practitioners and social 
workers in each governorate. 

• Design, plan, schedule, and implement 3rd

 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
The following key activities are planned for the next quarter: 
 

 round of training for teachers 
and practitioners.  

• Meet with the EAP committees in each governorate to introduce the EAP 
and their roles and responsibilities. 

• Supply EAP Committees with brochures/posters to promote the EAP. 
• Support committees to launch and implement the summer EAP. 
• Work with communities to support the summer school clubs and activities.  
• Implement field trips and service learning opportunities for students in 

summer clubs. 
• Prepare a paper/resource kit on Environmental Community Service 



E3OP Quarterly Report (April-June 2007) 
 

42 
 
 Implementing Partners 
EDC-AED-RTI-WESC 
 

Learning 
• Continue to build partnerships and support for environmental education. 
• Continue working with NGOs (winners of WB) and other NGOs to 

support school/community activities. 
• Assist with application, logistics and fund raising for a delegation to the 

4th

 
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 
 

 International EE Conference –Tiblisi plus 30. 

• Continue to maintain stakeholder network mailing, email and phone 
contact systems. 

• Complete preparations and implement joint training for journalists in 
Alexandria with MDP.  

• Continue preparations and implement the National SCALE event 
• Promote media coverage for EE topics as well as other environmental 

topics. 
• Identify program success, develop hook or outline for human interest 

features. 
• Continue to compile success stories and circulate to USAID and the 

media. 
• Use the monitoring instrument developed by Michelle Ward-Brent to track 

media coverage.   
• Follow-up with Media Development Program (MDP) to create other 

opportunities for collaboration in their up coming media/journalist 
trainings.  

• Continue to collect and archive project photos in collaboration with Ali 
Samir. 

• Follow up with Al Karma/ Simsim & other broadcast and print 
opportunities for EE content. 

• Plan an EE training workshop for journalists and explore possibility of 
offering a prize for best media coverage of EE during the coming year. 

 
• Implement SCALE 
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V.   CHALLENGES AND ISSUES 
 
Program Management 
 
There is a need to raise the profile and support for environmental education in 
both the Ministry of Education and the EEAA. Environmental education and the 
important role it plays in helping schools and communities meet the National 
Standards and ultimately accreditation is not fully appreciated. Nor do educators 
recognize that strong environmental education programs are also linked with 
improved student performance and good citizenship.  
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
None at this time. 
 
Component #2: Environmental Education in Selected Schools 
 
The school calendar is extremely tight to accommodate both teacher trainings and 
extra-curricular activities in the school day. In the past quarter we were unable to 
train teachers during May or June as hoped for the summer school program. We 
found that by the 15th

Environmental topics are still not a high priority for the Editor in Chief of most 

 of May supporting activities in schools was no longer 
possible as the exam period began and continued till the first week of July. 
Primary and preparatory students stopped coming to school to study at home as 
early as mid-May. Teachers and technical support teams were very busy during 
this period, first with exams for their own primary and preparatory school 
students and later with proctoring high school exams.  
 
 
Component #3: Community Participation in Environmental    
 Education & Outreach  
 
During the April 11 work planning meeting, all EE Coordinators expressed a need 
for at least a part-time administrative assistant, a camera, and a monthly advance 
to cover program expenses. The project will supply the camera and the advance, 
but the administrative assistant is beyond project resources. In the governorates of 
Alexandria, Beni Suef, and Fayoum the EE Coordinators have managed to 
arrange for some volunteer support. This is not the case in El Marg and we are 
looking for possible candidates. It is clear there is a great deal of interest and 
enthusiasm in the governorates for the project activities, but ideally the staffing 
support could be far greater.  
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
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Egyptian newspapers. The opposition newspapers tend to focus on the negative 
side of every issue and are against USAID projects. We need to change this 
picture because the number of readers of these newspapers is continuously 
increasing.  
 
 
VI.   LIST OF REPORTS 
 

 

NAME DATE  

 Quarterly Report  
( January- March  ) 

April 30, 2007 
 

 Materials Production and 
Distribution Plan 

May 22, 2007 

 Performance Monitoring 
Plan 

May 30, 2007 

 Trip Report – Michelle 
Ward-Brent 

TBD 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational Development 
(AED), Research Triangle Institute (RTI) and the Wadi Environmental Science Center 
(WESC) are the implementing partners for the Egyptian Environmental Education and 
Outreach Program (EP

3
POP). This USAID-funded pilot initiative under the Assistance to Basic 

Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031) 1) is assisting the 
Ministry of Education (MOE) to strengthen environmental education in selected schools and 
communities, and 2) is working with a wide variety of stakeholders to increase community 
awareness and participation in environmental education. While the primary counterpart for 
the EP

3
POP is the Ministry of Education (MOE), the Ministry of State for Environmental 

Affairs (MSEA) through the Egyptian Environmental Affairs Agency (EEAA) is also 
providing support and input as appropriate. The period of performance is August 1, 2006 - 
July 31, 2008. 
 
The EP

3
POP is working to demonstrate the potential of environmental education (EE) in 

influencing attitudes and behaviors of teachers and students in select schools and their 
neighboring communities towards the environment. The goal is to (1) foster environmental 
education in schools and community organizations in ways that actively engage students in 
their neighborhoods and local environments; and (2) increase community participation by 
building awareness of the relevance and value of environmental education.  
 
The EP

3
POP consists of four integrated areas of activity: 

1) EE materials evaluation, development and dissemination;  
2) teacher training to ensure a learner-centered, hands-on approach to environmental 

education -- inside and outside the classroom;  
3) community participation in school-community assessment, action planning, and 

activities focused on environmental issues; and  
4) promotion of EE as part of the national education reform agenda through networking 

and the media. 
 
Teachers and NGO practitioners 
have been trained in how to 
integrate environmental 
education into the existing 
curriculum across subject areas 
in creative and innovative ways. 
The training emphasizes an experiential approach to environmental education through hands-
on activities, environmental audits, special events, field trips, public hearings, and service 
learning projects. Teachers have also been provided with supplemental environmental 
education materials and trained how to effectively use these and other resources. 

 
The EP

3
POP is also serving as a 

catalyst, encouraging 
individuals and energizing 
existing institutions -- from 
academia, the arts, media, 
government, non-
government, and the private 
sector-- to work together to 

“Environmental Education has become a methodology 
or an approach that I use not only with my students at 
school, but also now with my children at home.” 
Teresa Neseem - Science Teacher, 
El Galla Primary School, Bebe District, Beni Suef 

“Based on my experience in different activities of the 
project I organized a group of community pioneers at the 
NGO where I work. Using the EE materials provided by 
the project we organized an awareness campaign in my 
village that covered a range of topics from climate change 
to safety in the home environment.” 
Mohamed Kamel - Board Member, 
Kai NGO for Development & Environment 
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bring about changes in knowledge, attitudes, and behaviors toward environmental 
appreciation, issues and concerns that benefit all. The idea is to create a critical mass of 
people who recognize the value of environmental education and the far-reaching, enduring 
transformation it can make in their own communities and the environment.  
 
Improving the quality of environmental education and increasing the environmental learning 
opportunities for the young people of Egypt is critical. And the sustainability and 
institutionalization of EE in the country rests in great measure on the extent to which the 
project in collaboration with partners is able to influence public opinion on the importance 
and relevance of sound environmental education and stewardship.  

 
The greater the number of people and institutions that recognize the following--  
  

• EE as a vitally significant cross-cutting theme in education 
• the opportunities EE provides for active, experiential and cooperative learning, in and 

out of the classroom;  
• the practical skills that EE experiences teach 
• the environmental improvements that EE provides communities through service 

learning projects;  
• the value of civic pride generated among participating students, parents and others; as 

well as  
• the potential for new job opportunities in the environment arena 

 
--the greater the likelihood EE will be sustained and institutionalized in Egyptian schools and 
communities. 
 
 
II. REPORT OVERVIEW  
 
The purpose of this Annual Report for Year I is to present the status and performance of the 
EP

3
POP at the close of the first year beginning August 2006, with a focus on the 4th Quarter 

from July 1st through September 30th, 2007.  This Annual Report for Year I contains the 
following: 1) a summary status and performance assessment of the project for Year I, 2) a 
summary of project activities and accomplishments for this quarter, 3) planned activities for 
the following quarter organized by component, 4) challenges and issues, 5) a list of reports 
produced during the period, and 6) an Annex of Tables. 
 
 

“I use the methods I learned in the workshops in my follow-up work in Upper Egypt 
…Qena, Luxor, and Aswan… and I find them very effective. In the governorate of 
Gharbeya, in the Delta, I screened the Wadi Al Hitan CD for both teachers and students. 
It was the first time for them to know about this magnificent place in their country. I, 
myself, did not know a lot about the protected areas in Egypt before I participated in the 
E3OP activities.” 
Mr. Ahmad Shaaban, 
GDEPE, MOE Cairo 
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III. SUMMARY STATUS & PERFORMANCE ASSESSMENT  
 
YEAR I ACHIEVEMENTS 
 
PROGRAM START-UP & MANAGEMENT 
 
• EP

3
POP kick-off meetings were held with all implementing partners in Washington, D.C., 

July 31st and August 1st, 2006. Similarly, a two-day workshop was held for core staff 
and partners to familiarize the team with the major components of the new project and 
establish a common vision for EP

3
POP, as well as to introduce SCALE—System-wide 

Collaborative Action for Livelihoods and the Environment—the integrated approach 
that is to serve as the reference framework for activities under the project.  
 

• EP

3
POP held meetings with USAID education and environment sector teams, 

representatives of the Education Reform Program, both Ministry counterparts at the 
center and in the governorates, and other project implementing partners and 
stakeholders to introduce and plan project activities. An annual work plan was 
developed and submitted for USAID approval and up-dated in May of 2007. 
 

• On December 3rd, EP

3
POP moved from the temporary office at the EDC/Egypt Cairo 

office to the new office: Suite #3, As-Salam Tower, Maadi Corniche, as soon as the 
space was ready, furniture procured, and the phone, internet and LAN system were 
operational. The management team also established office systems and procedures, 
prepared a policy manual, and set up bank accounts. A Dodge Caravan was purchased 
in the USA and arrived in country during second quarter. Offices were identified in 
each participating governorate for the EE Coordinators and agreements signed. 
 

• By close of first quarter 2007, the subcontract with Wadi Environmental Science Center 
had been finalized, requests for secondment granted, and staff positions filled or 
candidates selected for all positions, including an office assistant and an administrative 
coordinator, two positions that were added due to recognized need. By March 2007, the 
project had a full compliment of staff including a Materials Development Specialist, 
and a full-time Training & Pedagogy Specialist.  

 
Monitoring and Evaluation 
 
Once it was known that the project would not be working in ERP schools with M&E already 
in place, a meeting was held with Dr. Mustafa Abdel Samia, Director of the National Center 
for Education Research (NCER), to discuss the possibility of collaborating on project 
monitoring and evaluation activities. Following his suggestion, the project plans to make a 
presentation to the NCER staff to identify individuals interested in designing and 
implementing a research study to evaluate the impact of project activities on teachers, 
students, as well as their schools and communities. It appears likely that this activity will 
need to be contracted. Individuals hired as consultants could undertake an M&E study, but at 
this time no budget has been allotted for this purpose.  
 
Baseline data is available for study and comparison as the project team not only designed and 
implemented baseline interviews with teachers and NGOs as part of the materials evaluation 
and development activity, but also developed a baseline questionnaire that was approved by 
the GDEPE and administered to all 106 schools. In addition, some schools have conducted 
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environmental audits and some of this data may be useful for M&E purposes. An interested 
researcher or research team could assist with the compilation and analysis of this data, as well 
as the design and implementation of a post-intervention study to gauge impact. A 
Performance Monitoring Plan was submitted to USAID, but there was general consensus that 
given the M&E constraints noted above, the project M&E plan should be simplified as a joint 
exercise prior to formal submission. This task needs to be addressed as soon as possible.  
 
 
COMPONENT1: EE MATERIALS ANALYSIS, DEVELOPMENT &  

DISSEMINATION 
 

• Completed mapping of environmental education topics across most Ministry of 
Education subject textbooks for primary and preparatory school grades for the 
2006/2007 school year.   

 
• Collected, classified, and reviewed EE materials using an assessment framework 

developed from that of the North American Association of Environmental Education 
(NAAEE). The Environmental Education Materials Assessment Report and the 
Materials Production and Development Plan were completed and submitted to 
USAID. 

 
• The field survey guidelines and instruments were prepared and approved by the 

GDEPE. In the spring, the EE Coordinators and Technical Support Teams completed 
collection of the field survey forms from schools and NGOs to gauge the use of EE 
materials in the schools and the communities where the EP

3
POP is working. The field 

survey forms are to be analyzed in October and November. 
 

• Negotiated with ERP/Creative Science Education Initiative and printed 500 copies 
each of four fables, both teacher and student versions. 

 
• An ad was placed in the Al Ahram newspaper in June 2007 linked to an EDC website 

for more information. The aim was to generate-- to the maximum extent practical --a 
pool of pre-qualified individuals and agencies with the quality skills and appropriate 
experience needed to produce written work, illustrations, photographs, graphic 
layouts, multi-media products, print materials, video/audio programming, duplication 
and packaging as needed. Applications were received and were adequate in some, but 
not all, categories, particularly for writers, video/audio producers and the like. 
Subsequently, cost proposals for specific print services have been distributed, 
received, and procured. During the coming year additional candidates will likely need 
to be added to the pool to ensure appropriate skill and experience for the production 
of quality EE materials.      

 
• EE Materials Packages containing 24 different EE titles including books, magazines, 

fact sheets, videotapes and CDs were distributed in September 2007 to 81 schools for 
use through the libraries. In addition, each school library received three water kits 
prior to World Water Day. A total of 4,474 materials were distributed to school 
libraries. An additional 12,244 EE materials were distributed to teachers, NGO 
practitioners, media representatives, students, and other EE stakeholders for a Grand 
Total of 16,718 EE materials. (See list of titles in Annex of Tables) 

 



E3OP Annual Report (Year I), Quarterly Report (July-September 2007) 
 

 
Implementing Partners 
EDC-AED-RTI-WESC 

6 

• Developed and produced training material kits for each of the three 
teacher/practitioner trainings, as well as workshops for media and other stakeholders 
attending the governorate introductory workshops or specialized trainings. 

  
• Produced a 5-minute video on environmental education in Egypt to serve as a strong, 

motivational piece for participants at the national SCALE workshop, as well as other 
events as appropriate. 

 
• Purchased tools and supplies to support summer school EE activities and distributed 

these EE Supply Kits to 80 schools in the three participating governorates. 

 
Resource Centers 

 
Toward establishing resource centers, both physical and virtual, the project has undertaken 
the following: 1) met with ERP to discuss and agree upon the inclusion of EE materials in the 
Resource Centers they are charged with developing in each ERP governorate and 2) met with 
Dr. Sohair Wastawy, the Head Librarian of the Alexandria Bibliotheca. 
 
The first ERP Resource Center to be developed was to open in El Marg, but due to 
discontinuation of work in this district the initiative was cancelled. As Resource Centers are 
opened in the remaining three shared governorates, EP

3
POP intends to supply these centers with 

EE materials. However, the EP

3
POP team has determined through discussion and experience 

that the best strategy is to place as many additional EE resources as possible directly in each 
school library to ensure easy access by teachers and students and thereby greatest use. A first 
round delivery of 25 EE resource materials has been delivered to each school library served 
by the project. 
 
The Alexandria Bibliotheca has agreed to digitize the environmental education books to 
which EP

3
POP /USAID have the rights and to publish these works online through their website. 

A memorandum of understanding between the library and the project is in development. The 
GreenCOM books including the children’s activity books for which we have the rights will 
be given to the library along with the signed agreement. Also, following the national SCALE 
workshop and the call to establish an EE entity in Egypt, it is hoped that an Environmental 
Education web-based forum can be established with EE resources made available virtually as 
well as a link provided to the web-site of the Alexandria Bibliotheca.  
 

“Students are using the tools and equipment provided to the schools during the summer 
program in a variety of activities…recycling…and improving the school garden. We also 
painted classrooms. We made a flyer to encourage saving water and energy. They are 
benefiting a lot.”  
Ms. Howayda - BOT Member, 
Omar Bin Abdul Aziz Primary School, West Idhara, Alexandria 
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COMPONENT 2: EE IN SELECTED SCHOOLS 
 
School-Community Selection  
 
At project start-up, the EDC Partnership in agreement with USAID intended to build on the 
efforts of the Education Reform Program (ERP) by engaging active Boards of Trustees 
(BOTs) rather than undergo the potentially lengthy process of setting up new school-
community linkages. EP

3
POP was to be implemented in selected schools in 3-4 of the 7 

governorates in which ERP had already been working for two years. To provide 
environmental diversity and a representative urban and rural mix appropriate for this pilot 
initiative, the four Governorates selected were Alexandria, Cairo, Beni Suef, and Fayoum. 
The design concept was that EP

3
POP would build on the school-community linkages, as well as 

upon other ERP interventions designed to strengthen the BOTs, train teachers on learner-
centered techniques, build the capacity of school managers and supervisors, as well as 
provide the services of an already established monitoring and evaluation program.  
 
However, based upon the requests of the MOE Undersecretaries in three of the four 
governorates and with the concurrence of USAID, EP

3
POP initiated work in 106 schools, in 

eleven rather than the five Idharas or districts in the four governorates named above. Of the 
106 selected school-communities in which the project operated in year one, only the 25 Cairo 
schools in El Marg district were also ERP schools. It was clear from the outset that this 
redirection would create significant challenges for the project, but it was equally clear that 
both the project and USAID wished to be responsive to the MOE counterparts and 
understood their desire to provide enhanced learning opportunities to as many schools as 
possible in their governorates. The greatest challenge has been in Fayoum where the overall 
number of schools, 31, was the largest as well as the most diffuse with distribution over all 
six districts rather than one district as envisioned. Also, in Alexandria and Beni Suef, the 
project was asked to work in schools in two districts rather than one as planned.  
 
This was the school-community profile served by the project until June-July 2007, at which 
time USAID requested that all education projects suspend activities in the El Marg district of 
Cairo. Under USAID direction, the El Marg EP

3
POP office was closed and Mohamed Kamel, 

the Senior EE Coordinator, was redirected to provide increased support to the remaining three 
governorates. Now the project is working with 81 school-communities in Alexandria –East & 
West Idharas, Beni Suef- Annhasia & Bebe Idharas, and El Fayoum--all six Idharas. 
 

Recently, the Governor of Cairo, 
reportedly having heard good 
things about the project, asked 
USAID if EP

3
POP could begin 

work in schools of Dar El Salaam 
alongside the ERP. School-
communities of this district 
would no doubt benefit from an 
EE program, as the neighborhood 

is one of Cairo’s neediest. While the project would like very much to honor this request, 
based upon experience thus far, the management team finds the time remaining in the current 
contract inadequate for the task. If USAID would consider extending the project to coincide 
with that of the ERP this could be an ideal opportunity to integrate and embed environmental 
education into the package of education reform interventions of the ERP pilot that is 

“The working atmosphere you create in your 
workshops brings together joy of learning, 
seriousness, creativity and self-respect. That leads 
teachers to acknowledge the importance of 
cooperating together and working with their students 
in a new way.” 
Mr. Mosaad 
GDEPE, MOE Cairo 
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ultimately to be adopted nation-wide. As noted earlier, this was part of the original concept, 
and while the two projects have been collaborating as closely as possible in Cairo and in the 
governorates, due to disparity in start-up time, pressures from stakeholders at the local level, 
and the high demands on the time and attention of MOE senior management at the center, 
this integration has not yet been fully realized.     
 
 
Capacity Building for Administrators and Community Leaders 
 
Since project inception the project team has made a point of working as closely as possible 
with the MOE staff, both at the center and in the governorates, primarily through the General 
Department of Environment and Population (GDEPE). This is significant because EE, to the 
extent that it is taught and practiced in the public schools, is supported and supervised by this 
department. Staff of this department has helped the project understand the existing system 
and approach, define needs, review training plans and materials, and contribute to scheduling 
and implementation. A workshop for project staff and counterparts from the GDEPE and the 
EEAA was held in Cairo in December 2006.  The purpose was to reach a common 
understanding about environmental education, its tools and approaches, as well as to discuss 
the structure and mandate of the Technical Support Teams. Subsequently, in cooperation with 
the GDEPE, the EEAA, offices of the MOE Undersecretaries in the governorates, and Idhara 
Directors, meetings were organized in each governorate to form and activate the Technical 
Support Teams. GDEPE and EEAA staff representatives and the Technical Support Teams of 
7-11 persons in each governorate have participated in every workshop and training event. In 
Year I a total of 44 Technical Support Team meetings were held. (See Annex of Tables for 
more details.)  
 
With the support of our partners, EP

3
POP 

implemented Introductory SCALE Workshops 
in each governorate attended by representatives 
of various local government offices, the 
business community, non-government 
organizations, media, boards of trustees, and all 
participating school principals. In total 323 
stakeholders participated in these one-day 
workshops. In addition, EE orientation meetings were held with 1) Boards of Trustees in 
three governorates Alexandria, Beni Suef, and El Marg involving 175 participants; and 2) 
leadership of the Summer Activities and the Environmental Award Program involving 425 
participants; and 3) other groups such as Local Popular Councils involving 145 participants. 
The number of participants involved in these capacity building and outreach meetings totaled 
1,067 this year. (See Annex of Tables for details.) 
 

“The philosophy and methodology of the 
program encouraged me to actively 
participate and to offer both in-kind and 
financial support for various 
environmental activities.” 
Ismail Shafy - Businessman, 
Beni Suef 
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Teacher Training and Skills Development in EE 
 

• EP

3
POP finalized the training plan and, in cooperation with the GDEPE, the EEAA,  

MOE offices of the Undersecretaries and Idhara Directors, conducted three days of 
training for 100+ teacher/practitioners from each governorate for a total of 441 
trainees. 

 
• The second training for teachers and NGO practitioners was a two-day workshop held 

in each governorate (including El Marg) in July 2007. Entitled, “Environmental 
Education and Summer Activities”, the overall aim of this training event was to 
prepare teachers and social workers 
to implement EE activities as part of 
the summer programs; more 
specifically, to increase teachers’ 
knowledge and skills related to 
selected EE topics for the summer 
program. Participants were 
introduced to and given the 
opportunity to practice a wide range 
of teaching methods and active 
learning techniques, tools and skills to address a wide range of learning styles.  

 
• The third training program for teachers and NGO practitioners was implemented in 

August 2007. Entitled “Environmental Education in a Day at School”, the workshop 
was particularly structured to allow participants to experience how EE could be 
integrated throughout a model school day. The aim was to give teachers concrete tools 
to empower them to integrate environmental education across all subjects and 
throughout the school day…from morning announcements to after school clubs and 
activities.  

 
 
Implement EE Activities in Schools & Communities 
 
The EE coordinators of the project arrange monthly meetings of the Technical Support 
Teams to develop a schedule for school 
visits and a monthly work plan so that they 
can provide teachers with on-going support 
to integrate EE into the school day. 
Technical Support Teams have assisted in 
the whole range of EE program activities in 

“I didn’t realize the importance of 
environmental education until I 
volunteered with the project and witnessed 
with my own two eyes children 
enthusiastically participating in 
environmental activities in school.”  
Marwa Tharek - Volunteer, 
Beni Suef 

“The program is excellent because it 
generated environmental activities in and 
outside the school.” 
 Fateh El Ruby - Communication Officer, 
Technical Support Team, 
Beni Suef  

“In Beni Suef I’ve noticed a clear difference between schools where E3OP is working 
and the other schools. Environmental education in the other schools still depends on the 
traditional way of introducing information where a lecturer gives a one-way speech 
followed by 2 or 3 questions from the students. In E3OP schools there is more 
interactivity and variety. I saw the teachers in these schools implementing the EE 
activities they learned in the training workshops. They use games, role play, song, and 
simple experiments in communicating environmental knowledge, values and skills and 
their students get actively involved in the learning.” 
Ms. Eatimad - GDEPE staff member, MOE Cairo 
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schools and communities including: baseline interviews with teachers, environmental audits, 
Earth/ Water Day celebrations, field trips, community clean-ups, and public hearings, as well 
as formation of the Environmental Award Program committees and implementation of this 
program. The summer club or summer activities program was operational in three 
governorates (El Marg was not included). Not all schools in a district offer summer programs, 
therefore the project served 18 schools in Beni Suef, 18 schools in Fayoum and 25 schools in 
Alexandria over the summer months of June 
and July. The number of students 
participating in the summer activities at these 
schools totaled 1,928. The total number of 
students participating in EE Activities during 
2007 is 48,210 with a gender balance of 
approximately 55% male and 45% female. 
(See Number of Students Participating in EE 
in Annex of Tables) 
 
Additional Teacher/Practitioner Training  
 
At various times throughout the year the project has collaborated with other entities to 
provide training or learning opportunities for teachers, practitioners and students. Dr. Hassan 
Abou-Bakr and others on the staff have served as guest trainers/facilitators for workshops 
organized with the Al Darb Al Ahmar, a development project of the Agha Khan Foundation, 
IEarn, now a local NGO, LIFE –Red Sea Project and Amid East Foundation. The project has 
also provided teaching and learning exchange opportunities with the LIFE-Lead Project, 
Creative Science Education Initiative, GreenPeace, Habi Center for Environmental Rights, 
and the Zebaleen youth from Community Integrated Development (CID), as well as visiting 
lecturers from the EEAA Regional Branch Office Alexandria, Organic Farms CDA, El Wadi 
Ryan Protectorate, and the University of Beni Suef.  
 
 
COMPONENT #3: COMMUNITY PARTICIPATION IN EE & OUTREACH 
 
Community Engagement in EE 
 
World Bank Small Grants Program 
Ms. Heba El Meligy, the Senior Environmental Community Participation advisor on the 
project, was instrumental in building the partnership with the World Bank Small Grants 
program that resulted in the granting of $44,000 to five NGOs for environmental education. 
EP

3
POP is providing technical assistance to the four winning NGOs working in EP

3
POP school-

communities to implement projects designed to raise awareness of the significance of 
environmental education through hands-on activities that focus primarily on students.  
 
 
SCALE 
In March 2007, the project team gathered 16 key stakeholders representing a variety of 
sectors with an interest in environmental education at the EP

3
POP office to introduce the project 

and take the first step toward hosting a National SCALE (System-wide Collaborative Action 
for Livelihoods and the Environment) event. In addition to representation from the MOE and 
EEAA, participants included the Governor of Kalubaya, Parliamentarians, Shura Council 
members, founding members of NGOs, leaders in the private sector, and the Director of the 

At the Earth Day Workshop organized by 
the project in collaboration with the 
American Center in Alexandria 
“I consider this the BEST day in my life.” 
Amany Mohamed Mustafa - Student, 
Ibrahimaya Primary School, Alexandria 
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Productive Sector at USAID among others. By the close of the meeting, a strong Advisory 
Committee had been formed and there was clear support for the idea of a National SCALE 
Workshop.    
 
Throughout the spring and early summer several meetings were held with the SCALE 
Advisory Committee to define the appropriate stakeholder groups, identify representatives for 
each group, assist with fund raising, and plan for the National SCALE Workshop. The 
concept was to bring together decision makers representing the “whole-system-in-a -room” 
for a 2-3 day self-managed workshop to focus on environmental education in Egypt with the 
objective of building a strong network that will take action to sustain environmental 
education in Egypt.  
 
Canadian International Development Agency (CIDA) responded to the fund raising campaign 
for the SCALE Workshop and contributed $11,000 for accommodation. The Center for 
Environment and Development for the Arab Region and Europe (CEDARE) provided 
technical assistance. 

 
The National SCALE Workshop was held 
September 7, 8, & 9, 2007 under the 
auspices of both the Minister of Education 
and the Minister of State for Environmental 
Affairs, and was jointly funded by USAID 
and Canadian International Development 
Agency (CIDA) with CEDARE 
contributing technical assistance. 140 

participants from 12 diverse stakeholder groups gathered and within sixteen hours of self-
managed exercises were able to agree upon and commit to the collaborative pursuit of 
common goals referred to as the “common ground”. Now that the common ground has 
emerged from the collective objectives of the entire system, everyone involved can begin to 
collaborate productively on what it is they agree upon. A significant step was taken at the 
workshop in the direction of cooperation and synergy. 
 
The first follow on meeting to the National SCALE Workshop was held at the EP

3
POP office 

after Iftar on September 26, 2007, for primarily for private sector representatives and 
celebrities. The purpose of the meeting was to present and share the outcomes of the National 
SCALE Workshop and to underscore the initiatives to which this stakeholder group had 
committed. In her capacity as a representative of the Coca-Cola Company, Ms. Ghada Abdel 
Hamid delivered a presentation about the undertakings and commitments vowed by the 
private sector to promote and enhance the EE sector in Egypt, as developed and outlined 
during the 'Environmental Education: A Challenge and Responsibility for All' Workshop. She 
also placed a special emphasis on the ground-breaking initiative that was launched during the 
workshop; establishing a private sector-based federation for EE. She mentioned that there is a 
registration form for all who wish to sign up in the prospective federation. 

“Starting with the Ain Sukna Workshop I 
began to feel that I’m an important member 
of the community because I had a chance to 
work closely with important peoples and had 
a chance to listen to them in the workshop.” 
Mahmoud Shaben - Student,  
Maasarat Naasen Preparatory School, 
Annassia District, Beni Suef 

“The workshop was very successful in addressing an important topic namely 
'Environmental Education' and to gather different stakeholders to reach common 
grounds and commit to action planes around this theme.  The Whole-System In the 
Room methodology was an excellent tool for social mobilization, and brining attention to 
environmental education” 
Counselor Mohammed Elguindy 
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Environmental Awards Program 
The Environmental Awards Program is designed to encourage children in primary and 
preparatory schools, and people from all 
sectors of the community to work 
together to carry out projects and 
activities that improve the environment 
in the schools and in the surrounding 
communities. The Environmental 
Awards Program (EAP) was developed, 
promotional materials produced, 
committees formed, and the first round 
launched in EP

3
POP participating schools 

and communities. During this first round 
of the EAP a total of 255 participant 
applications have been received in the 
three participating governorates. (See 
EAP Participation break down in Annex of Tables) 
  
Partnerships 
EP

3
POP expanded the number of partnerships and parties with whom joint activities have been 

conducted from 2, the Ministry of Education and the Ministry of State for Environmental 
Affairs/EEAA, to 48. The list includes a wide variety of partners; international donors, other 
government and non-government agencies, projects, private sector firms, universities, art 
centers, and magazine publishers.  (See list of partnership organizations in Annex of Tables)  

 
COMPONENT #4: MEDIA (PLUS) PARTICIPATION IN EE & OUTREACH 
 

• Built national stakeholder networks and database of all key stakeholders.  
• Designed and produced EP

3
POP materials and an EE promotional package. 

• Conducted a one-day training workshop for journalists in conjunction with the Media 
Development Program focusing on Industrial Pollution on July 19, 2007, in 
Alexandria. A panel of distinguished experts discussed the problem of industrial 
pollution in Alexandria with 21 journalists. The panel included Dr. Mona Gamal El-
Din, Director, and Dr. Mohamed Ahmed Ismail of the Regional Branch Office,  
EEAA; Dr. Sherif Kandil, Deputy Dean of Higher Studies Institute, Alexandria 
University; Mohamed Mehrem, Head of the Environment Committee at the 
Alexandria Businessmen’s Association; and Counselor Abdel Aziz El Guindy, 
Chairman, Friends of the Environment Association, as well as godfather of the 
Egyptian Environmental Law No. 4 of 1994.  

 
 
 

Two students were moved to write poems that 
were later published in the children’s magazine 
Loulou after participating in different E3OP 
sponsored environmental activities. 
- Mahmoud Mohammed Ossman from Shafa 

Preparatory School in El Marg wrote a poem 
entitled “Earth Day” based upon his field trip 
experience to Al Azhar Park. 

- Iman Said Abdel Mohela from Kalmasha 
Preparatory School in Fayoum wrote a poem 
called simply “Beautiful Environment”, but 
she expressed concern about pollution in its 
many forms and called for change. 

“Our school is in a slum area and we depend on contributions from a local businessman 
with a patisserie shop and members of the BOT for 50% of the funds to make repairs. 
The school yard was uneven and rainwater collected in puddles, but now we have leveled 
and tiled the yard and students worked to plant 40 plants. Now it is like a palace. Please 
come and visit our school.” 
Mr. Ibrahim – Headmaster 
Mina El Bassal Primary School, West Idhara, Alexandria 
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Deliverables Submitted 
 
The Third Quarter Report covering the period from April 1, 2007 through June 30, 2007, was 
submitted to USAID on July 31, 2007.  
 
IV.   KEY ACCOMPLISHMENTS DURING THE FOURTH QUARTER 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management responsibilities 
with the support of Dalia Bahaa, the Finance and Operations Manager for the project.   
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Key Meetings  
 

• A meeting was held with Rafik Riad of DANIDA on Monday July 2, 2007, at the 
EP

3
POP to introduce the project, learn about his work with the EEAA and to discuss 

possible areas of cooperation, particularly in the production and distribution of the 
environment magazine for children called Bizra. It was agreed that the project would 
distribute copies to all EP

3
POP school libraries. 

 
• Meetings were held with both Dr. Mawaheb Abou El Azm, CEO of the Egyptian 

Environmental Affairs Agency (EEAA) and Dr. Reda Abou Serie, First 
Undersecretary for General Education, MOE, respectively on Thursday, July 5, 2007. 
The purpose of the meetings was to finalize arrangements for the SCALE Workshop 
to be held under the auspices of H.E. Minister of Education and H.E. Minister of State 
for Environmental Affairs.  

 
 

• Cheryl Groff attended a meeting on Thursday, July 12, 2007 with Dr. Salah Amin 
Elwa, Director of Technology Development Center at the MOE. The meeting was 
very informative and included a full tour of the facilities, an introduction to materials 
and a sample copy of one of the inter-active discs they have developed on 
environmental themes. Dr. Elwa and staff are open to collaborating on the use of the 
video-conferencing facility, if not other areas as well.  

    
• A meeting was held at ERP on Wednesday, September 19, 2007 with Neveen 

Abushadi, Dr. Sherif Khandil, Dr. Hassan Abou Bakr and Cheryl Groff to discuss 
current status of the Creative Science Education Initiative. EP

3
POP has suggested that 

ERP consider expanding their experimental teacher training activity (10 teachers) to 
all the EP

3
POP schools, creating a pilot program of approximately 300 teachers. This 

would be ideal since these teachers have already been exposed to the systems concept 
and a few of the fables.  

 
Technical Program Activities 
 

• As a collaborative effort between EP

3
POP and other USAID projects, Dr. Hassan Abou 

Bakr, DCOP, designed and implemented a three-day training workshop with Mr. 
Sherif Maher of the LIFE –Red Sea Project. The training addressed community 
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management of environmental problems for the Red Sea communities of Shalateen 
and Marsa Alam. Held August 14-16, 2007 in the auditorium of the Shalateen 
Technical Secondary School, the workshop was attended by 28 participants (18  from 
Shalateen and 9 from Marsa Alam). The workshop participants included employees in 
the city and four women. Workshop participants were introduced to environmental 
problem identification, analysis and priority setting; stakeholder mapping; 
mobilization of community resources; planning and implementation of environmental 
awareness campaigns; mobilization of private sector to support Environmental Award 
Programs; and other sustainable development initiatives. 

 
• Dr. Deborah Simmons and Dr. Irma Allen both provided STTA to the project during 

this quarter and contributed to the National SCALE Workshop from their extensive 
experience in environmental education in the USA and Africa, respectively.  Dr. 
Simmons was in country from September 4-13, 2007, and gave a presentation at the 
National SCALE Workshop on the role and structure of the North American 
Association of Environmental Education (NAAEE). Dr. Allen was in Egypt with the 
LIFE-Red Sea Project and extended her stay by four days to work with EP

3
POP. Dr. 

Allen spoke briefly of her experience in the formation of the South African EE 
Associations and answered questions. Together they drafted documents that could 
assist the SCALE Task Force that will be formed to address the National Strategy and 
the establishment of an EE entity for Egypt.  

 
 
Administrative 
 
• July 24-26, 2007, Cheryl Groff, COP and Dalia Bahaa, the Finance & Office Manager for 

the project, participated in a financial training program provided by AED.  
 

• Annual Performance Reviews were conducted with all project staff during this quarter. 
 

• Dalia Bahaa, the Finance & Office Manager, resigned from the project effective 
September 6, 2007, although she is continuing to support the project as needed until a 
replacement can be hired and trained. An extensive search and interview process is 
underway.   

 
• Four digital cameras were purchased and distributed one each to EE Coordinators. 
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Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter, Tareq Abdalla, EE Materials and Development Specialist, has been 
leading this component.  
 
Key Meetings  
 
• A meeting was held on July 15, 2007 with Dr. Sherif Bahaa El Din, Cheryl Groff, and 

Tareq Abdalla to explore possible collaboration on the content of teacher’s manuals 
and/or activity books EP

3
POP will produce as described in the Materials Production and 

Distribution Plan. Dr. Sherif was interested to share his expertise especially in the field of 
birds on a contractual basis. He also showed a great deal of willingness to help EP

3
POP 

reach the producers of the book entitled "Birds in Egypt" in order to reach an agreement 
on reprinting it for distribution to school libraries. Further coordination with Dr. Sherif is 
needed upon his return from his trip abroad.  
 

• A meeting was held at the CISS Office on July 19, 2007 between Ms. Laura Fara, CISS 
Project Assistant, Ms. Reem, a CISS student volunteer, Mr. Tareq Abdalla, EP

3
POP 

Materials Development Specialist, and Zack Devlin-Foltz, an EP

3
POP student volunteer. 

The purpose of the meeting was to become familiar with what CISS is doing in Fayoum, 
and to obtain background material and samples of materials CISS has produced on the 
ecology of Fayoum that may be pertinent to the production of the student tool kit. While 
they have produced some materials on birds and eco-sites of interest for tourists, they do 
not have ecological or environmental material on Fayoum and they would be interested in 
using EP

3
POP’s products to add content to their training program for tourist guides. In fact, 

they would like the project to run a communication and presentation skills training for 
their guides. They do plan to develop maps, guides, and CDs on local history, 
archaeology, and ecology for tourists and would be willing to collaborate and share 
information although our target audiences are different. They are not currently working in 
local schools but liked the idea of developing an eco-scavenger hunt or some other type 
of excursion to the protected areas for local youth. 
 

• On July 21, 2007, Mr. Dan Paleczny, International Co-manager of IUCN initiatives in 
Fayoum, visted the EP

3
POP Office to meet with Cheryl Groff, Tareq Abdalla, and Zack 

Devlinfoltz, a student volunteer with EP

3
POP. The purpose of the meeting was to introduce 

the project and to discuss how we might obtain adequate copies of their Wadi El Rayan 
and Wadi Hatan materials for distribution to schools, as well as other opportunities for 
collaboration and information sharing. Subsequently, Zack accompanied Mr. Paleczny to 
Fayoum Protected areas and submitted his notes. Further communications and follow up 
visits are needed to Wadi El Rayan Protected Area Project. 
 

• On Tuesday, August 21, 2007, a meeting was held at the Federation of Egyptian Industry 
with Eng. Ahmed Kamal Abdel Moneim, Project Manager for Environmental 
Compliance Office (ECO); Marwa Hussien, ECO Communication Coordinator; Cheryl 
Groff; and Tarek Abdalla, both representing EP

3
POP. A follow on to the meeting last 

quarter with Ms. Amal El Sheimy, the aim was to explore the possibility of acquiring case 
studies or environmental success stories in business and industry for a children’s book. 
ECO assured us that they have numerous success stories in a variety of sectors to select 
from, but as they are a business entity within the Federation of Egyptian Industry the Unit 
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will need to be paid for its time and services. The next step is for EP

3
POP to develop a brief 

of the task in order for the Unit to determine their quotation for services.    
 
Technical Program Activities 
 
• Developed concept, slogan, illustrations, designed and printed the Environmental Awards 

Program brochure. On one side the brochure has detailed information about the awards 
program and on the reverse it serves as a 50x70 poster promoting the EAP.  
 

• Reprinted 3,000 additional copies of the EP

3
POP brochure to meet the need to introduce 

EP

3
POP and the EE guidelines to an ever-expanding network of individuals and entities on 

many different occasions. Reprinted more of the EP

3
POP block notes as we were out of 

stock and more copies were needed for different upcoming activities including SCALE-
WSR workshop. 
 

• As outlined in the MPDP, the Energy Efficiency Teacher’s Guide is being prepared for 
reprinting. The project obtained quotations for reprinting 3,000 copies and the review and 
modification process on the text and illustrations has been completed with the exception 
of the USAID branding. 
 

• EP

3
POP produced a 5-minute video on Environmental Education in Egypt to serve as a 

strong, motivational piece for participants at the SCALE workshop as well as other events 
as needed. The video highlights our work with teachers and provides a quick, visual, 
multi-perspective definition of what environmental education is, the needs it addresses, 
and why many Egyptians are recognizing the importance of EE initiatives. 
 

• A packet of EE materials containing books, magazines, CDs/videos, and other print 
materials was packaged, approved for distribution by the MOE and distributed to all 81 
school libraries in September 2007. (See Annex of Tables for list of Materials.) 

 
• EP

3
POP purchased tools and supplies to create EE Tool Kits in support of the summer 

school EE activities and distributed them to 80 schools in the three participating 
governorates of Alexandria, Beni Suef and Fayoum. (See Annex of Tables for list of EE 
Tools & Supplies) 

 
 
Component # 2: Environmental Education in Selected Schools 
 
Teacher/Practitioner Training 
 
During this quarter, two additional rounds of training for teachers and NGO practitioners 
were developed and implemented. Greater detail regarding the activities and outcomes of 
these training programs will be provided below under the governorate headings. However, 
this section of the report outlines the specific goals and objectives of each of these training 
programs. The content, design and structure of each training workshop were specific and 
carefully considered to best support the overall EP

3
POP framework of activities and work plan.  

 
In July 2007, the second training for teachers/NGO practitioners, a two-day workshop 
entitled, “Environmental Education and Summer Activities” was implemented in all four 
governorates. The overall aim of this training event was to prepare teachers and social 
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workers to implement EE activities as part of the summer programs. Specifically the 
objectives were to: 

• Increase teachers’ knowledge and skills related to the selected environmental 
education topics for the summer program: 
o Health and the Environment 
o Water and the Nile 
o Energy in our Lives 
o Waste Management 
o Getting to know your community 
o Plants of Egypt 

• Introduce and practice a wide range of teaching methods and active learning 
techniques, tools and skills to address a wide range of learning styles and enable 
teachers to effectively engage the multiple intelligences of students;  

• Help teachers understand how to implement environmental audits;  
• Design a school/neighborhood improvement action plan based upon the findings 

of the environmental audits conducted; and, 
• Support environmental education activities and provide tools related to the 

selected summer program topics  
 
The third training program for teachers/NGO practitioners was implemented in August 2007. 
Entitled “Environmental Education in a Day at School”, the work shop was structured to 
allow participants to experience how EE could be integrated throughout a model school day. 
The aim was to give teachers concrete tools to empower them to integrate environmental 
education across all subjects and throughout the school day…from morning announcements 
to after school clubs and activities. To make the various exercises realistic and practical, the 
training team selected material linked with the first semester of the fourth grade curriculum, 
but also demonstrated how to revise and replicate this integration for any grade level.  
 
The specific goals and objectives of this training were as follows: 

• Demonstrate how EE can be successfully integrated throughout an entire school 
day, including break time and the homework assignment 

• Present and share model tools and approaches for greater integration of 
environmental education into the educational curriculum, as part of classroom-
based and extra-curricular activities  

• Practice developing a unit of study based on their relevant curriculum and aligned 
with state standards in collaboration with other teachers  

• Advocate the value and usefulness of EE in their classroom and schools 
• Develop awareness, conceptual understanding, and positive attitudes toward what 

EE can contribute to good citizenship  
• Enhance the perceived correlation between increased integration of environmental 

education into the educational curriculum and improved academic achievement of 
students 

• Encourage commitment to integrating EE in their classrooms during the 2007/08 
academic year  

• Develop, in collaboration with the training team, modes and periods of monitoring 
that can best support their initiatives 

 
This training workshop was intentionally scheduled immediately before the start of a new 
school year to ensure that teachers were armed with new ideas and tools fresh in their minds 
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and ready to apply them. We believe that many teachers left this workshop truly empowered 
and eager to begin a new school year. 
 
El Marg 
 
Technical Program Activities 
 
• In El Marg the second round of teacher training, “Environmental Education and Summer 

Activities” took place on July 10-11, 2007, and was attended by 90 teachers, social 
workers, as well as representatives of the Technical Support Team, GDEPE and EEAA 
(54 women/36 men).  

 
Beni Suef  
 
Key Meetings 
 
• During this quarter three meetings were held with the Technical Support Team. The first 

meeting was held at the Development Services Association on August 5, 2007. The 
purpose of the meeting was to discuss 1) the field trips program and 2) problems and 
challenges of the summer clubs. On August 16, 2007, a second meeting was organized 
and attended by 5 members. The aim was to arrange for the “Environmental Education in 
a Day at School” Workshop and coordinate administrative arrangements and logistics for 
the scheduled field trips. On September 20, 2007, a third meeting was organized for the 
Technical Support Team in the EP

3
POP office in Beni Suef. Only four committee members 

attended, as one member has been relocated and her schools have been reassigned by the 
MOE to others. The purpose of this meeting was to 1) develop a school-based activity, 2) 
arrange for the training workshop being planned for school headmasters and Boards of 
Trustees (BOTs) representatives scheduled to take place in October, and 3) schedule field 
visits in conjunction with the EE Coordinator after Ramadan. 

 
Technical Program Activities 
 
• In Beni Suef the “Environmental Education and Summer Activities” Workshop was held 

on July 1-2, 2007 in the Police Sports Club. This workshop event gathered 91 participants 
(63 men/28women). The training workshop was also attended by Mr. Sameh Fayez, a 
member of the Technical Support Team, who led a session on the Governorate of Beni 
Suef under the theme "Getting to know your community".  

 
• The EE Coordinator, assisted by volunteers from the local community, delivered the EE 

Tool Kits received from the EP

3
POP Cairo office to a total of 25 schools.  

 
• On August 22–23, 2007, the “Environmental Education in a Day at School” Workshop 

took place in the Police Sports Club in Beni Suef. This training event gathered 72 
participants; 53 teachers, 6 NGO representatives, 6 from the Technical Support Team, 4 
MOE & GDEPE representatives and 3 EEAA (53 men and 19 women). The purpose of 
this workshop was to introduce a wide range of model tools and approaches to enhance 
integration of environmental education into the educational curriculum. Among the 
significant outcomes were the broad spectrum of supplementary materials on 
environmental education produced by participants, including distinctive art work, poems, 
puppet shows, and a model environmental parliament. 
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• On August 26, 27, and 28 successive field trips were conducted for three different groups 

of students and supervisors from a total of 15 schools (five schools per day). A total of 
148 students and 17 supervisors participated. They visited a waste disposal and organic 
fertilizer factory. Another two field trips were organized on September 2 and 3, 2007.  
Together 10 students and 12 supervisors representing the 10 selected schools in Beba 
district visited the waste disposal and organic fertilizers production factory. Participants 
were introduced to the operational stages at the factory, including waste collection, 
sorting, manufacturing of organic fertilizers, and the dumping of the remnant waste in the 
sanitary waste dump affiliated with the factory. In addition, participants in the September 
trips also visited the HAWAYKO factory for the production of frozen meat. Here 
students were introduced to the various stages in the production of frozen meat and had 
the opportunity to ask various technical and environmental questions, which were 
answered by the factory manager. At the end of the field trip, the participants expressed 
their appreciation for all they had seen and experienced on the visit.  

 
• As part of the five field trips, students were able to participate in several EE activities. For 

example, some students conducted an environmental review of the factories. Five 
students drew illustrations for wall magazines, and two newsletters were produced. In 
general, students expressed eagerness to visit other factories, including the steel, cement 
glass and Coke factories. The children gained an in-depth understanding about 
occupational health and safety factors that are addressed at a factory.  

 
• A total of 25 school libraries received packages of EE Materials including books, stories, 

CDs, etc. In September 2007, a meeting was held with the MOE officials from Beni Suef 
and representatives from 24 schools. Dr. Hassan Abu Bakr, along with 5 members of the 
Technical Support Team, gave an overview of the resource materials and explained the 
content areas.  

 
Fayoum 
 
Technical Program Activities 
 

• In Fayoum, the “Environmental Education and Summer Activities” training workshop 
was held on July 17-18, 2007. This workshop gathered 86 participants (45 men/41 
women), representing the targeted schools, NGOs, and other community-based 
associations. The training workshop provided an opportunity to exhibit the EE 
products of the participating schools. Two local people contributed as trainers to the 
workshop. Mr. Mohamed Al-Madani, the chairman of the board of the Organic Farms 
CDA, presented a session on organic farming and Mr. Mohamed Al-Hawahi 
presented a session on the theme “Getting to know your Country”.  

 
• The EE Coordinator, assisted by community volunteers, delivered the EE Tool Kits 

received from the EP

3
POP Cairo office to a total of 31 schools.  

  
• Announcements were made within the EP

3
POP supported schools, as well as in non- 

EP

3
POP schools, about the launch of the Environmental Awards Program. The 

competition is organized under the auspices of the MOE and targets environmental 
issues and topics highlighted by the EP

3
POP. 
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• On August 22, 2007, a field trip was organized to the Japanese Garden and the Aloe 
Park in Fayoum. A total of 59 students from 7 schools in Itassa and Tameay MOE 
districts participated in the field trip. The trip provided students with an opportunity to 
learn about the different types of trees and the wood-producing trees that can safely be 
watered with treated wastewater. During the field trip, students engaged in carrying 
out several environmental education activities, including competitions, singing 
environmental songs, and role-playing. 

 
• On August 31, 2007, a field trip was organized to the organic farms in Fayoum. A 

total of 50 students from 6 schools (Ibshaway and Youssef El-Sedeek district) 
participated. The field visit introduced students to the different growth patterns of 
various vegetation and safe organic farming methods, as well as how to compost. In 
addition, students received information about the registration process for organic 
farms, the hazards of the chemical fertilizers, safe drying techniques, and types of 
medicinal and aromatic herbs.  

 
• On August 19 -20, 2007, the “Environmental Education in a Day at School” 

Workshop took place in the International Garden in Fayoum. The training event 
gathered a total of 81 participants (42 men and 39 women) from the target schools, as 
well as from participating NGOs.  

 
• On September 6, 2007, a Nile trip took place to the barrage. A total of 70 students 

from 7 schools, based in the Fayoum and Itssa districts, participated in the Nile trip. 
The trip offered students an opportunity to learn about the history and purpose of the 
barrage, as well as the sources of water in Egypt. As part of the trip, students engaged 
in several environmental educational activities and games, including the water 
pollution game, 'Mema: the Little Drop of Water', as well as other environmental 
songs and plays.  

 
• At the beginning of the school year, on September 26 and 30, 2007, two preparatory 

schools (Dar Al-Salam and Defno) and one elementary school (Al-Amal) held a 
celebration that featured a whole host of environmental activities. More than 300 
students participated in this special event. The celebration included a variety of 
activities and performances, including games, plays, songs, and an exhibition on 
environmental education.  

 
 
 
Alexandria   
 
Technical Program Activities 
 

• On July 8–9, 2007, the third training workshop, entitled “Environmental Education 
and Summer Activities” took place in the main office of Al-Hanan CDA in 
Alexandria. The training event gathered a total of 62 participants (15 men and 39 
women) from the target schools, as well as from the participating NGOs. The training 
event was co-facilitated by local environmental leaders. Dr. Mona Gamal El-Din, the 
Head of the Regional Branch Office of the EEAA, presented a session about the 
environmental challenges in Alexandria, and Dr. Hesham Abu El-Sou'd, a professor 
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from Alexandria University, who highlighted the special technical, cultural and 
architectural features of Alexandria.  

 
• On July 23, 2007, the “Bizra Convoy”, an environmental convoy, was held in 

conjunction with the EEAA at Victoria College in Alexandria. The convoy gathered a 
total of 100 participants, including students, teachers and MOE officials from 9 
elementary schools and 8 preparatory schools. Each student received a CD on 
environmental education, as well as a copy of Bizra Magazine.  

 
• On August 26–27, 2007, the training workshop entitled “Environmental Education in 

a Day at School” took place in the main office of Al-Horreya CDA. The training 
event gathered a total of 74 participants (18 men and 56 women). The purpose of this 
training was to introduce the participants to model tools and approaches for greater 
integration of environmental education in the curriculum, including both classroom 
and extra-curricular activities.  

 
• On August 5, 11, and 12, 2007, field trips were organized to the Alexandria 

Bibliotheca for: 1) 62 participants from the EP

3
POP -supported elementary schools, 2) 

34 participants from the EP

3
POP preparatory schools, and 3) a number of participants 

from other schools also participating in the Citadel Project.  
 

• On August 16, 2007, the EE Coordinator, assisted by community volunteers, 
delivered the EE Tool Kits received from the EP

3
POP Cairo office to a total of 25 

schools.  
  

• On August 19, the EEAA sponsored the “Bizra Convoy”, a traveling environmental 
fair, in Amr Abdel Aziz School, in the West Alexandria district.  EP

3
POP -supported 

schools, as well as non- EP

3
POP schools, participated in the convoy.  

 
• On September 30, 2007 a meeting was held with Dr. Hassan Abu Bakr, the school 

teachers and the Technical Support Team in Al-Ibda'a Center. The selected schools 
received the packages of EE resource materials including books, stories, CDs, and 
other informational materials such as brochures and posters. 

 
Component 3: Community Participation in Environmental Education and Outreach 
 
During this quarter, Heba El Meligy, Senior Environmental Communications and 
Participation Specialist has been leading this component with assistance from Mohamed 
Kamal, Senior EE Coordinator for activities in El Marg. The EE Coordinators working in the 
other governorate offices are Mona Fadali, Alexandria; Mona Khalifa, Beni Suef; and  Nadar 
Salah, Fayoum. Until June-July 2007 when USAID requested that all education projects 
suspend activities in the El Marg district of Cairo, the project served 106 school-
communities. Since the official closure of the EP

3
POP El Marg office, the project is working in 

81 school-communities and Mohamed Kamel, Senior EE Coordinator, has increased support 
and engaged more directly in activities in the remaining three governorates.  
 
Although the SCALE activities were originally listed in the work plan under Component #4, 
our growing understanding of SCALE as an approach or overall framework for community 
engagement and mobilization, plus the ever expanding nature of this initiative has required a 
shift in management structure. Patrick Papania, Senior Strategic Environmental 
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Communication Specialist, serving with the project on a part-time basis, has and will 
continue to provide Technical Assistance. However, Heba El Meligy, in her role as Senior 
Environmental Community Participation Specialist, is now taking the technical leadership 
and coordination role for this activity in addition to her other duties. She is being assisted on 
the SCALE activities particularly by Tareq Abdalla, Dalia Abdel Salam, Ghada Diab, and Ali 
Samir, as well as by volunteers. 
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Environmental Award Program (EAP) 
 
The first round of the Environmental Awards Program (EAP) was launched in EP

3
POP 

participating schools and community organizations during this quarter. The Environmental 
Awards Program is designed to encourage children in primary and preparatory schools, and 
people from all sectors of the community, to work together to carry out projects and activities 
that improve the environment in the schools and in the surrounding communities. Working 
independently or collectively, participants in the Environmental Awards Program not only 
improve the environment and raise awareness of environmental issues, but they serve as 
models for others. In the process, they receive recognition and awards. In each governorate 
the EAP is run by a local committee, consisting of members from both public and private 
sectors.  Members include representatives of the Ministry of Education, EEAA, teachers, 
parents, NGOs, the media and business entities.  
 
 
 
El Marg 
 
Key Meetings 
 

• A meeting was held on July 3, 2007 with Ms. Farida Farahat, Director of the 
Education Directorate in El Marg to discuss the first round of the Environmental 
Award Program (EAP) and the committee to be established to manage the program. 
Heba El Meligy, Mohamed Kamal and Ms. Nadia Labib the head of the EE 
department at the Idara level, attended this meeting. A local volunteer committee was 
established for El Marg comprising 8 community members in addition to 
representatives from EEAA, the MOE, and the media.  The committee met on July 12, 
2007 to be oriented to the program and to prepare a work plan for the first cycle, 
including promotion of the program in schools and community organizations and to 
mobilize community resources for the program.  

 
• A meeting was held on July 15, 2007 at Osma Ibn Zaid primary school with all 

members of the Technical Support Team to discuss how best to announce the EAP to 
targeted schools. The committee decided to invite representatives from targeted 
schools to attend a meeting to explain the EAP. The brochures and instructional 
binders for the program were then circulated. 

 
• A meeting hosted by the Local Popular Council was held on July 19, 2007 to 

introduce the EAP to community organizations (governmental and non-governmental) 
and was attended by 18 participants.   
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Beni Suef 
 
Key Meetings 
 

• An EAP committee was established, comprised of 9 members from different 
stakeholder groups with a common interest in environmental education. The 
committee held its first meeting on July 9, 2007, and the Environmental Rewards 
Program and expected roles and responsibilities of the committee were explained.  

 
• On August 1, 2007, the EAP committee held its second meeting, attended by 8 

members. The aim was to introduce participants to the evaluation criteria and forms to 
be used as part of the EAP, as well as to develop an action plan to operationalize the 
program. The action plan included the following elements:  

• Organize field visits to a number of participating CDAs in both Beba and 
Ahanassia districts 

• Introduce the activities and interventions of the EAP during the BOT meetings 
• Organize a meeting with the University President for Environmental Affairs 

and Community Service, in order to build cooperation.  
• Ensure proper media coverage  
• Train students to engage with the media 
• Produce banners and signboards to announce the launch of the EAP at the 

village level 
• Ensure coordination with religious institutions 
• Look for new potential partners to support the EAP 
 
 

Technical Program Activities 
 
• The EAP was announced in the two districts of Beba and Ahanassia. A total of 25 schools 

received the EAP Portfolio, which includes the action plan for Environment Friendly 
Schools. A total of 33 participants applied for the EAP, and further announcements about 
the program underway via the school-based morning announcements are likely to 
generate additional applications. 
 

• On July 17, 2007, the “Bizra Convoy” was launched in conjunction with the EEAA in 
Taha Preparatory School. The convoy brought together 120 EP

3
POP students with students 

from Taha Elementary School, a non EP

3
POP -supported school. 

 
• On August 30, 2007, the “Bizra Convoy” was launched in Zaki Fadel Elementary School, 

Ahanassia district. A total of 140 students participated in the convoy. In addition, 2 
representatives from the GDEPE participated in the Convoy. Mr. Issmail Al-Shafei 
contributed 140LE to cover the costs associated with snacks and space rental during the 
convoy. The EEAA representatives distributed 30 CDs and 200 copies of Bizra Magazine 
to the elementary and preparatory school children.  

 
Fayoum 
 
Key Meetings 
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• An EAP Committee, representing various groups of stakeholders from the 

governmental and non-governmental sectors, was established. Nominations and 
recruitment of the committee members were coordinated in conjunction with the 
Senior Undersecretary of the MOE.  

 
• On July 11, 2007, the initial meeting of the Environmental Awards Program 

Committee in Fayoum was convened. The purpose of the meeting was to introduce 
committee members to their roles and responsibilities. The MOE Senior 
Undersecretary attended and expressed his willingness to support the activities carried 
out by the EAP committee across the selected schools. During the meeting, the EAP 
Committee developed a 3-month action plan. A total of 12 people participated in the 
meeting.  

 
• On July 29, 2007, the EAP Committee held its second meeting. The purpose of the 

meeting was to review progress to date. During the meeting, the committee 
established three sub-committees—the resources mobilization sub-committee, the 
announcement sub-committee, and the project classification sub-committee. In 
addition, the project evaluation forms were reviewed and agreed upon. The Nile 
Center for Advertising offered the room needed for the meeting.  

 
• On July 30, 2007, the EAP committee conducted an orientation meeting in Youssef 

El-Sedeek district. A total of 15 representatives of various stakeholder groups, 
including the local unit, agricultural co-op, CDAs, and the community attended to 
hear about the EAP and the general requirements of eligibility. Among the most 
significant results of the meeting were opening a channel of communication between 
the local unit and the participating schools, and negotiating the assistance to be 
provided by the local unit for environmental activities carried out by the Salam Al-
Wahi Elementary School and Al-Mashrek Preparatory School.  

 
• On August 1, 2007, a meeting was organized to announce the EAP to the CDAs in 

other target communities. This meeting was initiated by the Regional Federation of 
Associations and was attended by 9 participants, representing 6 CDAs.  

 
• On August 29, 2007, the EAP Committee met to survey the works received from 

applicants. A total of 125 works, including projects, lesson plans, and illustrations 
were received. During the meeting, the roles and responsibilities of the committee 
members were defined, and an evaluation plan was developed to assess the delivered 
works.  

 
• On August 28, 2007, a coordination meeting took place between the Fayoum 

Association for the Development of Organic Farming and the Egyptian Association 
for Comprehensive Development. The purpose of the meeting was to discuss how 
best to coordinate support for EE in schools. Originally, the Egyptian Association for 
Comprehensive Development had received their World Bank Small Grants to 
implement in EP

3
POP schools in El Marg. Once El Marg was closed to USAID 

education projects, the NGO, with support from the project, received approval from 
the World Bank to transfer their program and grant monies for use in Fayoum EP

3
POP 

schools.   
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• On September 17, 2007, the EAP Committee met to collectively review the evaluation 
results of the 125 projects presented by the evaluation panel’s preliminary assessment 
reports. The EAP Committee also developed an activity plan in order to schedule 
personal interviews and meetings with the applicants.  

 
 
Technical Program Activities 
 

• From August 4-11, 2007, a one-week environmental initiative called, “Abu Kassa is a 
Clean Village”, was jointly launched by 3 target schools --Abu Kassah Preparatory 
School in Ibshaway, Al-Shawashan School in Youssef El-Sedeek district, and 
Experimental Preparatory School in Fayoum district-- in conjunction with other non- 
EP

3
POP supported schools. The Faculty of Social Service, Fayoum University, and the 

Fayoum Association for Organic Farms also collaborated in this one-week initiative. 
University students helped the school students in clean-up and tree planting 
campaigns. More than 120 students participated in the one-week environmental 
initiative, which also included a march, paper recycling, drawing, and drama.  

 
• On September 4, 2007, a workshop was organized to introduce participants to how to 

grow mushrooms. The workshop was part of the overall technical support plan and 
was initiated by the EAP committee in Fayoum in conjunction with the Nile Center 
for Advertising. Among the most significant outcomes of the workshop is the 
commitment of the Fayoum Association for Development of Organic Farms to 
provide the technical support needed and help to market the products of the 
mushroom production project in Fayoum.  

 
• Since a total of 5 projects on waste recycling were submitted as part of the EAP, a 

workshop on waste recycling was organized on September 11, 2007, as part of the 
overall technical support plan initiated by the EAP in Fayoum. 25 participants 
representing different schools and community institutions attended. The Youth Spirit 
Association for Environment Protection provided voluntary technical support and 
participants were introduced to how to optimize the use of the recyclable waste at the 
school and community levels.  

 
• The EAP Committee held 12 field visits to the schools that are participating in the 

“Environment Friendly Schools Project”. The purpose of the field visits was to assess 
the environmental action plan. In addition the EAP Committee organized 4 interviews 
with representatives from the different projects submitted by the participating NGOs 
and by individuals. On these field visits, the school projects were assessed against an 
established scoring system, and a plan was developed to provide the technical support 
needed to enable schools to complete their environment friendly school portfolios and 
to schedule meetings for the final evaluation of group and individual projects.  
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Alexandria 
 
Key Meetings 
 

• On July 1, 2007, a meeting of the Technical Support Team took place to introduce the 
Environmental Awards Program, and to give an overview presentation on the 
activities and interventions of the Citadel Project, the NGO that received a World 
Bank small grant to support EE in EP

3
POP communities. 8 members attended.  

 
• A committee was established to ensure proper management of the EAP. The 

committee is composed of Ms. Warda Abdel Rady, Mr. Khaled Mofeed, Mr. Gaber 
Abu Khatwa, Ms. Hana El-Massry, Mr. Hassan Abazza, Ms. Gihan Zalouk, Ms. Heba 
El-Meligi, Ms. Mona Fadaly, and Ms. Manal Mady. On July 15, 2007, the Committee 
organized its first meeting. The major outcome was the decision to approach the 
Semoha Sport Club and El-Seid Club to gain their support and assistance. Also as a 
result EAP posters were hung in the youth clubs and centers, letters were faxed to the 
newspapers, and journalists were called on to announce and publicize the EAP. 
Moreover, the Governor of Alexandra agreed to sponsor the EAP.  

 
• On August 15, 2007, at a meeting of the Local Popular Council new members were 

recruited onto the Environmental Awards Program Committee, i.e. Mr. Ahmed Salah, 
Chairman of the Charitable Citadel Association, and Mr. Moustafa Keshk, Head of 
the Environment and Health Committee of the Local Popular Council.  

 
Technical Program Activities 
 

• On July 12, 2007, a public hearing was organized in collaboration with the Citadel 
Association to ask the head of the Local Popular Council questions regarding water 
issues and problems. Among the most significant features of the public hearing was 
that EP

3
POP students were able to discuss and advocate important issues with the public 

officials. 
 

• On July 22, 2007 under the auspices of the EEAA a “Bizra Convoy”, a traveling 
environmental fair was held for the second time free of charge in the auditorium of 
the Victoria College. A total of 63 students, representing 17 schools (9 elementary 
and 8 preparatory) participated in the convoy.  

 
• On August 24, 2007, EP

3
POP schools participated in a beach clean-up organized in 

cooperation with the Friends of the Environment Association.  
 

• On September 5, 2007, an orientation meeting was held to introduce the 
Environmental Awards Program. 25 participants attended from interested NGOs and 
CDAs.  

 
• On September 12, 2007, an orientation meeting took place to introduce the 

Environmental Awards Program to another 53 participants, including teachers and 
members of the Technical Support Team. The purpose of the meeting was to increase 
school participation in the program.  
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SCALE 
 
Based upon the recommendations of the Advisory Committee, it was decided to hold the 
National SCALE Workshop, not in Cairo, but at a retreat location. This increased the costs 
significantly. The increased cost, coupled with the concept of cooperation and partnership 
that is so fundamental to the SCALE approach, led the project to fund raise. Various donors 
and private sector companies expressed interest, but ultimately the Canadian International 
Development Agency (CIDA) was the sole financial contributor to the event with $11,000 to 
be used for accommodation. The Center for Environment and Development for the Arab 
Region and Europe (CEDARE) provided technical assistance. 
 
The National SCALE Workshop was held September 7, 8, & 9 2007, in Ain Sukna, under the 
auspices of both the Minister of Education and the Minister of State for Environmental 
Affairs. Entitled “Environmental Education: A Challenge and Responsibility for All”, this 
planning event gathered 140 participants from diverse stakeholder groups to develop a 
coordinated road map of action for the future. The 12 stakeholder groups represented were: 
MOE, EEAA and other Government Agencies, Researchers, Public Figures, NGOs, 
Environmental Communications, Educators and Trainers, International Partners, Private 
Sector, Media, Teachers, Students. Within sixteen hours of self-managed exercises, the 
representatives of the key stakeholder groups for EE were able to agree upon and commit to 
the collaborative pursuit of common goals referred to as the “common ground”. 
 
The “Common Ground” of Egyptian Environmental Education Stakeholders includes the 
following:  

• Formation of a national strategy for EE 
• Creation of a national entity (association, federation, or alliance) to coordinate 

EE 
• Greater integration of EE values into Egyptian society 
• Institutional capacity building and increased public awareness 
• Improved EE policies, laws and regulations  
• Higher level of community participation 
• More involvement of the media in growing the EE sector 

 
One of the main objectives of this planning meeting was to strengthen the working 
relationships among key players in EE to ensure synergy of efforts and large scale impact. 
The most significant outcomes were: 

• A broader perspective concerning issues of common interest, 
• An agreement on common goals 
• Networking as a tool for coordination collaborative work planning 

 
The workshop initiated the process of creating a national strategy that would outline desirable 
future scenarios determined by the stakeholders themselves. While establishing common 
ground among diverse stakeholders is a critically important starting point, more significant is 
their commitment to collaborate on short and long-term work plans. Each stakeholder group 
and some individuals committed to short and long-term action plans by the close of the 
workshop. No longer are the EE stakeholders focused on the differences that divide them and 
obstruct large-scale impact. Now that the common ground has emerged from the collective 
objectives of the entire system, everyone involved can begin to collaborate productively on 
what it is they agree upon. A significant step was taken at the workshop in the direction of 
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cooperation and synergy. (Please see the Workshop Report- Environmental Education: A 
Challenge and Responsibility for All for greater detail and commitments of the various 
stakeholder groups.) 
 
The first follow on meeting to the National SCALE Workshop was held at the EP

3
POP office 

after Iftar on September 26, 2007, primarily for private sector representatives and celebrities. 
The purpose of the meeting was to present and share the outcomes of the National SCALE 
Workshop and to underscore the initiatives to which this stakeholder group had committed. In 
her capacity as a representative of the Coca-Cola Company, Ms. Ghada Abdel Hamid 
presented the actions to which the private sector had made commitments namely to: 1) Raise 
awareness concerning EE by supporting award schemes, particularly for the media; 2) 
Develop a newsletter on EE for the business community; 3) Sponsor non-conventional 
learning activities (formal and informal) such as field trips; and 4) Establish a Recycling 
Council. She also placed special emphasis on the ground-breaking initiative to establish a 
private sector-based alliance to support EE.  
 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach continued this quarter, with 
Dalia Abdel Salam, as the Media Participation Specialist. Dalia is supported under this 
component by the EE Coordinators in the three governorates, and others on the project team 
as needed or relevant.  
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Key Meetings 
 
• A meeting was held at the EP

3
POP office Monday, July 9, 2007 with Ms. Dalia Ibrahim, 

Deputy CEO of Nedat Misr Publishing to discuss among other things the possibility of 
access to Arabic National Geographic content for youth following commercial 
distribution. Cheryl Groff and Dalia Abdel Salam participated in the meeting. Michelle 
Ward-Brent had hoped that if available this content could be adapted for use in the NIE 
Al-Ahram supplements. Dalia explained that she pays dearly for the National Geographic 
content and while she is definitely interested in EE and in working with the project, it 
would need to be on a commercial basis. 
 

• At Al Ahram Regional Institute for press on Tuesday, July 10, 2007 a meeting was held 
between Dr Howeida Mostafa, the Institute consultant and Dalia Abdel Salam, Media 
Participation Coordinator with EP

3
POP. The main objective was to discuss how to arrange a 

media seminar on EE. 
 

• On Thursday, July 12, 2007 Dalia Abdel Salam met with Yasser Gaessa, Editor-in-Chief, 
Nona magazine for children to convince him to commit 1-2 pages of each issue to 
environmental education and to help him to apply to the EEAA for co-funding. EP

3
POP also 

provided him with the Red Sea Book to serve as a resource material.  
 

• On Tuesday, September 18, 2007 Dalia Abdel Salam met with Fawzi Abdel Halim, the 
Chairman of the Society of Writers for Environment and Development (SWED) to 
discuss cooperating to organize additional media training events. 
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Technical Program Activities 
 
• Encouraged media coverage of EP

3
POP related activities in both in Beni Suef and 

Alexandria governorates. Three local newspapers in Beni Suef  announced the 
Environmental Award Program as a result of the efforts of Mona Khalifa, EE coordinator 
in Beni Suef. Ms. Hagrat El-Sawy, the materials collection officer for “Bizra Magazine" 
agreed to place articles about the World Environment Day celebrations, student field trips 
to the waste disposal plant, and the “Bizra Convoy” to the Zaki Fadel School of Beni Suef 
in the magazine. In Alexandria on August 24, 2007, Al-Jazeera Channel covered the 
Beach Clean-up and the Environmental Awards Program was announced on Alexandria 
Radio.  
 

• A one-day training workshop for journalists focusing on Industrial Pollution was held on 
July 19, 2007, in Alexandria. During the first part of the day a panel of distinguished 
experts discussed the problem of industrial pollution in Alexandria. The panel included: 
Dr. Mona Gamal El-Din, Director, and Dr. Mohamed Ahmed Ismail of the Regional 
Branch Office of the EEAA; Dr. Sherif Kandil, Deputy Dean of Higher Studies Institute 
Alexandria University; Mohamed Mehrem, Head of the Environment Committee at the 
Alexandria Businessmen’s Association; and Counselor Abdel Aziz El Guindy, Chairman, 
Friends of the Environment Association, as well as godfather of the Egyptian 
Environmental Law No. 4 of 1994.  
 

• Twenty-one journalists attended the workshop. Dr. Hassan Abou Bakr, DCOP of EP

3
POP, 

acted as facilitator for the panel. He began the workshop by distributing five small pieces 
of paper to each participant and asked them to write five of Egypt’s most pressing 
environmental problems. The top five listed included; industrial pollution, garbage, 
human attitudes, as well as water and air pollution. Very few pointed to climate change as 
a concern. Following a short presentation by each member of the panel, the floor was 
open for discussion. This was followed by a session focused on research and writing 
techniques led by the trainer Mahmoud Bakr. Relevant books and a folder containing a 
list of related web-sites, ideas for environmental stories, and clippings from 
environmental articles were distributed to participants. 21 journalists participated (8 
women, 13 men) in the training. This workshop was the first cooperation between EP

3
POP 

and the Media Development Program (MDP), another USAID funded project. It was 
recommended that similar media training workshops on relevant local environmental 
topics be conducted in the other governorates in which both MDP and EP

3
POP are working. 

 
• EP

3
POP developed press releases and encouraged media coverage of the National SCALE 

Workshop. The effort resulted in four major articles: 2 in Al Ahram Daily newspaper, 1 
one in Al Ahram Al Iktissady magazine and 1 in Al Ahram Hebdo newspaper. The event 
was also covered by Egyptian radio and satellite television channels Beeaty TV and OTV. 
 

• Compiled success stories for USAID. 
 

• Drafted the announcement as well as the entry form for the first EE Media Award as an 
initiative of the EP

3
POP to increase coverage of environmental education. 
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• Dr. Hassan Abou Bakr, DCOP for the project, served as guest environmental expert on 
two one-hour environmental talk shows on the satellite television channel Beeaty TV and 
recommended other guests for subsequent programs in the series. The producer has asked 
for additional content and support to enhance the series.   

 
 
V.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Management 
 
The following key activities are planned for the next quarter: 
• Complete hiring of a finance manager  
• Arrange for TDY of Michelle Ward-Brent of RTI 
• Finalize Performance Monitoring Plan  
• Plan and conduct a staff work planning retreat 
• Develop work plan for year two of the project 
• Revise budget to match updated work plan 
• Hire STTA to support Materials Development  
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 
• Finalize corrections and USAID branding on the energy efficiency book before reprinting  
• Continue to collect information for books/resource kits on each governorate. 
• Develop agreement with Federation of Egyptian Industry/ECO and others for 

environmental win-win stories in business and industry. 
• Finalize MOU with Alexandria library and send materials for inclusion on their web-site. 
• Continue efforts to establish resource centers. 
• Prioritize and initiate development of other materials in accordance with the MPDP.  
 
 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter: 
 
• Implement training program for School Managers/Head Masters and BOT 

representatives. 
• Support and monitor EE activities in school.  
• Design, plan, schedule, and prepare to implement TOT in January.  
 
Component #3: Community Participation in Environmental Education & Outreach  
 
The following key activities are planned for the next quarter: 
 
• Continue with SCALE follow-up including meetings with each stakeholder group. 
• Establish task force for EE entity and national strategy. 
• Support EAP committees to evaluate and celebrate the summer round. 
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• Support EAP committees to launch the school year round.  
• Continue working with NGO winners of World Bank Small Grants program and other 

NGOs/CDAs to support school/community activities. 
• Continue to support field trips, public hearings, and service learning opportunities for 

students in school. 
• Prepare a paper/resource kit on Environmental Community Service Learning. 
• Continue to build partnerships and support for environmental education. 
• Assist with fund raising and logistics for a delegation to the 4th International EE 

Conference –Tiblisi plus 30. 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 
 
• Follow up with Howayda Mostafa from Al Ahram Regional Institute for Press and 

determine a date for the upcoming media training on EE. 
• Follow Up with Fawzi Abdel Halim, Chairman of SWED, to get his proposal for a series 

of environmental training for the press, radio and television representatives. Continue 
with SCALE follow-up of media and celebrities. 

• Continue to maintain and update stakeholder network mailing, email and phone contact 
systems. 

• Promote media coverage for EE topics as well as other environmental topics. 
• Identify program success, develop hook or outline for human interest features. 
• Continue to compile success stories and circulate to USAID and the media. 
• Use the monitoring instrument developed by Michelle Ward-Brent to track media 

coverage.   
• Follow up with Media Development Program (MDP) to create other opportunities for 

collaboration in their upcoming media/journalist training.  
• Continue to collect and archive project photos in collaboration with Ali Samir. 
• Follow up with Al Karma/Simsim & other broadcast and print opportunities for EE 

content. 
• Plan an EE training workshop for journalists.  
• Finalize and announce the Media Competition on EE. 
 
 
 
VI.   CHALLENGES AND ISSUES 
 
The most significant constraint for the project as a whole is that of TIME. There is significant 
and growing recognition and support for environmental education, both nationally and at the 
governorate levels particularly as a result of the national SCALE workshop. The important 
role environmental education plays towards achieving the sustainable development goals of 
the country is acknowledged by representatives from all sectors of society as reflected in the 
“common ground” established at the SCALE workshop. The shared call for an environmental 
education strategy for the country combined with the recognized need for an environmental 
education entity to serve as a catalyst and on-going coordinating body for environmental 
education is indicative and exciting. As a project team we see this as strong confirmation that 
the project is on track. However, there is still a need to raise the profile and support for 
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environmental education to the highest levels in both the Ministry of Education and the 
EEAA to fully institutionalize environmental education in country.  
 
Reflecting on the past year, the project management team recognizes that there is a 
distinction to be made between environmental awareness and the environmental literacy that 
comes with exposure to greater substantive content and personal experience that is just 
beginning to be recognized in the schools and communities in which we are working. 
Environmental awareness has been and is growing, as is environmental literacy, but gradually 
and there is still a great deal to be done to ensure that sustainable development becomes a 
reality. Environmental education and the important role it plays in helping schools and 
communities meet the National Standards and ultimately accreditation is not yet fully 
appreciated. Nor do educators recognize that strong environmental education programs are 
also linked with improved student performance and good citizenship.  
 
There is an opportunity now to capitalize both on what was accomplished through the 
SCALE workshop, and what has been accomplished in the schools and communities where 
the project has been working. A great deal has been achieved in one year, but there is still a 
great deal to be done—more than can be completed in the ten months remaining in this 
contract to ensure sustainability of environmental education in Egypt.   
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VII.   LIST OF REPORTS 
 
No. NAME DATE  
1 Quarterly Report  

( April- June  ) 
July 31, 2007 
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VIII. ANNEX of TABLES 
 
   
 
Number of Students Participating in EE Activities 

 
              

Governorate Field Trips 
Environment Days/ 
Bizra Convoy/ 
Other Activities 

Summer 
Activities 
Program 

Total 

Fayoum 139(76M/63F) 9050 473 9662 
Beni-Suef 244(125M/119F) 17110 1080 18434 
Alexandria 99 8185 375 10045 
El Marg  10069  10069 
GRAND TOTAL    48210 
 
Estimated Gender balance 55% Boys – 45% Girls 
 
 
 
 
 

Environmental Award Program (EAP) 
Committees/Meetings/Entries 

 
 
Governorate Committee 

Members 
Number of 
Meetings 

Number of EAP Entries 

Fayoum 10 (7 men/3 
women) 
 

7 135 

Beni suef 9 (7 men/ 2 
women) 
 

4 42 

Alexandria 9 (6 men / 3 
women) 
 

4 78 

El Marg 8 (4 men / 3 
women) 
 

1 O -Discontinued 

TOTAL 36 16 255 
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Capacity Building/Technical Support Team 
 
 

Governorate Technical Support 
Team Meetings 

Participants 
Meeting 

Fayoum 
 

11 9 

Beni Suef 17 6 (5M/1F) 
Alexandria 13 13 (4M/9W) 
El Marg 3 12 
TOTAL 44  

 
 
 
 
 
 
 
 
Number of Participants in EE Orientation Meetings/Workshops 
 
 

Governorate 
Introductory 
SCALE 
meetings 

Summer 
Activity & 
EAP meetings 

Board of 
Trustees  Others 

Fayoum 99 (72 M./27 
W) 100  45 

Beni Suef 59 (51 M/8 W) 125 45 30 

Alexandria 89 (44 M/45 W) 120 54 30 

El Marg 76 (45M/31 W) 80 75 40 

TOTAL:  1067 
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UEnvironmental Items Distributed to Schools September 2007 
 
 
 

No. Item Name Copies/ 
School 

Total Topic 

1 Environmental Education 
Activities for Green Corner 
Library 

1 81 General EE 

2 Solid Waste Management 1 81 Solid Waste 
Management  

3 Red Sea Book 1 81 Red Sea/ Biodiversity 
4 Bezra Magazine Issue 6 1 81 General EE 
5 Bezra Magazine Issue 7 1 81 General EE 
6 Bezra Magazine Issue 8 20 620 General EE 
7 Bezra Magazine Issue 9 20 620 General EE 
8 Birds Flu Booklet (EEAA 

Prodcution) 
5 155 Environment & 

Health 
9 The Strongest Tree (ZERI – 

Creative Science Initiative) 
1 81 Ecosystems 

10 The King of Hearts (ZERI – 
Creative Science Initiative) 

1 81 Energy 

11 Walking on Water (ZERI – 
Creative Science Initiative) 

1 81 Water Pollution 

12 Cold Feet (ZERI – Creative 
Science Initiative) 

1 81 Water/Innovation 

13 Me and Planet Earth …. Gaya 3 243 General EE 
14 Me and Planet Earth …. Gaya 

(English) 
3 243 General EE 

15 Energy and Development (El 
Ahram Production) 

1 25 Energy 

16 Environmental Award Program 
Brochure  

1 81 EAP 

17 Plants Diversity in Egypt 1 81 General EE 
18 Energy Fact Sheets 1 81 Energy 
19 Environmental Messages 

(Stickers) 
10 810 General EE 

20 Energy: An Issue through 
History (Video Tape) 

1 81 Energy 

21 Journey of Success (Video 
Tape) 

1 81 Solid Waste 
Management  

22 Solid Waste (CD) 1 81 Solid Waste 
Management  

23 Bezra Magazine (Sticker) 1 81 General EE 
24 Bezra (CD) 2 162 General EE 
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USUMMER ACTIVITY KITS FOR SCHOOLS 
 
List of tools and supplies delivered to 80 schools in three governorates for summer club 
activities. 
 

 Items Quantity per  
school 

 UTools for making Recycled Paper  
1 Wooden frames A4 3 
2 Wooden frames with steel screen A4 3 
3 Damour fabric (m.) 3 
 UAgricultural tools  
4 Axe 1 
5 Shovel 1 
6 Small Axe 1 
7 Soil fork 1 
8 Planting tools 1 
9 Planting leather bag 1 
10 Irrigation bucket 1 
 UOther tools  

11 Newspaper stock  20 
12 Scissors 5 
13 Cutter 5 
14 Hot glue gun 2 
15 Silicon glue tubes 10 
16 Glue paper booklet 5 
17 Drawing Markers 5 doz. 
18 Watercolor paint box 5 
19 Aluminum Foil Roll 1 
20  Fabric (meter) 5 
21 Black wool packets 5 
22 Glue bottles 5 
23 Color wool packets 5 
24 Water colored paint brushes 5 
25 50x70cm Colored poster paper 20 
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UList of EUP

3
PUOP Partnerships/Activities with other Stakeholders 

 
PIR Description: Number of partnerships/activities with other stakeholders to sustain 
Environmental Education on the local and national levels U. 
 
UBy March 31, 2007 
 
1.  Agha Khan Foundation –Al Darb Al Ahmar Development Project 
2.   American Cultural Center -Alexandria 
3.   Arab Organization for Youth & Environment  
4.   Beautification of Cairo 
5.   EEAA 
6.   Education Reform Program-Creative Science Education Initiative 
7.   EWP Egyptian Water Partnership 
8.   General Directorate of Environment and Population Education- MOE  
9.   Green Peace 
10.  Iearn 
11.  IUCN- Fayoum  
12.  Library of Alexandria 
13.  MEDESET 
14.  Mediterranean Center for Sustainable Development- Beni Suef 
15.  Regional Branch Office- Alexandria EEAA  
16.  Rotary Clubs- Alexandria 
17.  Wadi El Rayan Protectorate- Fayoum  
18.  World Bank 
19.  Young Muslim Women’s Association- Beni Suef 
   
U Added by September 30, 2007  
  
20.   Agamyeen CDA – Fayoum 
21.   Al Gharbawy Village – Behira Governorate 
22.  Alliance of Arab women – Fayoum 
23.  Amid East 
24.  Bee’aty TV Channel 
25.  Beni Suef Training Center- MOE 
26.  Bezra Magazine 
27.  Bio-mapping Project 
28.  Canadian International Development Center 
29.  CEDARE 
30.  Creativity Center – Alexandria 
31.  Cultural Palace – Fayoum 
32.  Education Reform Program –El Marg 
33.  Embassy of the United States of America  
34.  Faculty of Fine Arts - Alexandria 
35.  Federation of NGOs 
36.  Friends of the Environment- Alexandria 
37.  Haby Center of Environmental Rights 
38.  Ishraka Center for the Arts- Alexandria 
39.  Kalaa NGO- Alexandria 
40.  LIFE-Lead Project 
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41.  LIFE-Red Sea Project 
42.  Local Popular Council- Alexandria 
43.  Local Popular Council- El Marg 
44.  Loulou Magazine 
45.  Media Development Project (MDP) 
46.  Onyx 
47.  Organic Farming NGO of Fayoum 
48.  Spirit of Youth NGO 
49.  University of Fayoum 
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UTEACHER/PRACTITIONER TRAINING 
 

UFIRST ROUND  
 

              

Governorate 
Training 
Subjects Male  Female Total 

NGO's   MOE/ T.S.Team EEAA 

Total Training Training 
    Teachers Teachers Teachers Participant Hours days 

                
          Male Female Male Female Male Female       
                            

El Marg -The Meaning of EE 39 37 76 3 3 4 3   1 90 21 3 
Feb. 20 - 

22 -Energy                         
2007 -Solid Waste                         

Alexandria  -Water                         

March 
-Environmental 

Audit 22 53 75 4 16 2 7 2 5 111 21 3 

13 -15 
-Integration of EE 

in                          
2007 class room & out                          

Fayoum door activities                         
March   57 33 90 6 12 4 11 1 2 126 21 3 
13 -15                           
2007                           

Beni Suef                           
Feb. 27   57 18 75 12 5 8     2 102 21 3 

to March 1                           
2007                           
Total   175 141 316 25 36 18 21 3 10 429 84 12 
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UTEACHER/PRACTITIONER TRAINING 
 

USECOND ROUND SUMMER SCHOOL PREPARATION  
 

Governorate 
Training 
Subjects Male  Female Total 

NGO's   
MOE/ 

T.S.Team EEAA 

Total Training Training 
    Teachers Teachers Teachers Participant Hours days 

                
          Male Female Male Female Male Female       
                            

El Marg 
- Health and 

Environment 33 36 69   6   10 1 3 89 14 2 

July 10-11 
- Health  & Safety 

home                          
2007 activities                          

Alexandria -Enjoying Learning                         

July 8-9 
-Theater, games, 

puppets 15 45 60   8 3 11   3 85 14 2 

2007 
Field trips, Public 

Hearings                         

  
-Let us Know our 

country                         
Fayoum -Organic farming                         

July 17-18   40 30 70 6 6 6 13 3 1 105 14 2 
2007                           

                            
Beni Suef                           
July 1-2   41 19 60 4 7 12 12 4   99 14 2 

2007                           
                            

Total   129 130 259 10 27 21   8 7 378 56 8 
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UTEACHER/PRACTITIONER TRAINING 
 

UTHIRD ROUND SCHOOL YEAR 2007/08 PREPARATION 
 

Governorate 
Training 
Subjects Male  Female Total 

NGO's   
MOE/ T. S. 

Team EEAA 

Total Training Training 
    Teachers Teachers Teachers Participant Hours days 

                
          Male Female Male Female Male Female       
                            

Alexandria _ Eco System                         
August 26-27 _ School Radio 13 42 55 1 10 4 10   2 82 16 2 

2007 _ Integration                         

  
_ Educational Tools 

for EE                         

Fayoum 
_ EE and 

Community                         
August 19-20  Participation 39 23 62 4 1 11 2   3 83 16 2 

2007                           
                            

Beni Suef                           
August 22-23   41 13 54 3 4 8 2   3 74 16 2 

2007                           
                            

Total   93 78 171 8 15 23 14   8 239 48 6 
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TEACHER/PRACTIONER TRAINING CUMULATIVE 2007 
 
 

                

Governorat
e Male  

Fem
ale Total 

Mal
e  

Fema
le 

Total 
#. 

NGO's 
Mal

e 
Fem

ale 
Total 

MOE & Male Female Total  Total Training 
Trainin

g 

  
Teache

rs 
Teac
hers 

Teac
hers 

NG
O NGO   

MO
E  MOE 

T. 
Suppor

t 
EEA

A EEAA EEAA 
Participa

nt Hours days 
                  team             

                                
Alexandria 50 140 190 5 34 39 9 28 37 2 10 12 278 51 7 

                                
                                

Fayoum 136 86 222 16 19 35 21 26 47 4 6 10 314 51 7 
                                
                                

Beni Suef 139 50 189 19 16 35 28 14 42 4 5 9 275 51 7 
                                
                                

El Marg 72 73 145 3 9 12 4 13 17 2 3 5 179 35 5 
                                

Total 397 349 746 43 78 121 62 81 143 12 24 36 1046 188 26 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational Development 
(AED), Research Triangle Institute (RTI) and the Wadi Environmental Science Center 
(WESC) are the implementing partners for the Egyptian Environmental Education and 
Outreach Program (EP

3
POP). The USAID-funded pilot initiative under the Assistance to Basic 

Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031) is 1) assisting the 
Ministry of Education (MOE) to strengthen environmental education in selected schools and 
communities; and 2) working with a wide variety of stakeholders to increase community 
awareness and participation in environmental education. While the primary counterpart for 
the EP

3
POP is the Ministry of Education (MOE), the Ministry of State for Environmental 

Affairs (MSEA) through the Egyptian Environmental Affairs Agency (EEAA) is also 
providing support and input where appropriate. The period of performance is August 1, 2006 
to July 31, 2008. 
 
The EP

3
POP is working to demonstrate the potential of environmental education (EE) in 

influencing attitudes and behaviors of teachers and students in 81 selected schools and their 
neighboring communities towards the environment. The goal is 1) to foster environmental 
education in schools and community organizations in ways that actively engage students in 
their neighborhoods and local environments; and 2) to increase community participation by 
building awareness of the relevance and value of environmental education.  
 
The EP

3
POP consists of four integrated areas of activity: 

1) EE materials evaluation, development, and dissemination;  
2) teacher training to ensure a learning-centered, hands-on approach to environmental 

education inside and outside the classroom;  
3) community participation in school-community assessment, action planning, and 

activities focused on environmental issues; and  
4) promotion of EE as part of the national education reform agenda through networking 

and the media. 
 
EP

3
POP is working to produce and disseminate more widely quality EE materials to supplement 

those currently available in Egyptian schools. Schools and NGOs are being provided with 
supplemental environmental education materials for use by students, teachers and other adults 
in the community to use with children.  
 
Teachers and NGO practitioners are being trained in how to trained how to effectively use 
these resources and how to integrate environmental education into the existing curriculum 
across subject areas in creative and innovate ways. The training emphasizes an experiential 
approach to environmental education through hands-on activities, environmental audits, 
special events, field trips, public hearings, and service learning projects.  
 
Teachers and NGO practitioners trained through the project are working with children 
providing them with a wide variety of opportunities to learn about the environment; learn 
from the environment; understand and appreciate connectedness and systems thinking; 
and practice advocating for the environment. 
 
Using an integrated communication and mobilization approach called SCALE –System-wide 
Collaborative Action for Livelihoods and the Environment, EP

3
POP is serving as a catalyst, 

encouraging individuals and energizing existing institutions to work together to bring about 
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positive changes in knowledge, attitudes, and behaviors toward environmental concerns. The 
objective is to create a critical mass of people—individuals, families, groups, communities 
and institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  
 
Through a national SCALE Workshop for all stakeholders with an interest in environmental 
education, the project enabled participants to discover common ground and collaborative 
actions to promote environmental education. A Task Force of prominent individuals and 
influential stakeholder groups are now committed to improving the quality of environmental 
education and increasing the environmental learning opportunities for young people in Egypt 
by drafting a National EE Strategy and establishing a National EE entity. Accomplishment of 
these two common goals through collaborative action is critical to the institutionalization and 
sustainability of EE in the country.  
 
The media is one of the key stakeholder groups that have been mobilized by the project  
through SCALE, and by their own observations of the work among and by students and 
teachers in the 81 project schools and communities. In turn, the media is doing their part to  
build public interest and support for environmental education at the nation level. The program 
is working with existing media, both national and regional, to raise awareness about EE, to 
educate the public about environmental issues and to cover environmental education 
initiatives and events.   
 
 
II. SUMMARY 
 
The purpose of the Quarterly Report is to present the status and performance of the EP

3
POP for 

the First Quarter of the 2007-08 fiscal year (October 1st through December 31st, 2007).  The 
Quarterly Report  contains the following: 1) an introduction 2) a summary of project 
activities and accomplishments for the quarter, 3) planned activities for the following quarter, 
4) challenges and issues organized by component, as well as 5) a list of reports produced 
during the period. 
 

• On October 21 & 22 2007 a training workshop entitled "Schools and Board of 
Trustees (BOT)… Hand in Hand for the Improvement of Our Environment" was held 
for the Directors and Board of Trustee representatives from the 25 E3OP schools and 
communities in Alexandria. Similar two-day workshops were held in Fayoum on 
October 24 & 25 for 31 school/communities and on October 27 & 28 in Beni Suef for  
25 school/communities.  

 
• In November the EP

3
POP team conducted a series of school-based monitoring and 

follow-up visits to the selected schools in each governorate to support and track their 
EE achievements. From the outset, the EP

3
POP pursued a participatory methodology to 

design a set of criteria and guidelines for the visits, and to ensure scheduling and 
receptivity to the exercise. All visits were conducted in conjunction with the technical 
support teams in each governorate. Visits were of two types, administrative and 
technical. During the technical visits, one school hosted four neighboring schools to 
implement joint environment activities with students. These visits provided an 
opportunity for exchange of ideas and practices among schools, as well as an 
opportunity for the EP

3
POP training team to observe EE trained teachers in action and 

also model interactive teaching and learning methodologies with students.  
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• On November 1, 2007 an NGO stakeholder meeting was held, with over 25 

representatives from 21 NGOs participating. The purpose of the meeting was to 
present the results of the SCALE workshop and solicit the interest and commitments 
of an expanded group of NGOs to promote environmental education in Egypt. A 
committee was formed, comprised of 10 NGO representatives, to follow-up and 
implement the recommendations of SCALE.   

 
• Two EE National Strategy meetings took place during the reporting period, on 

November 18, and December 16, 2007.  Over 25 participants including researchers, 
policy makers, NGO, EEAA and MOE representatives participated in the meetings.  
The purpose of the first meeting was to exchange experiences among participants and 
to agree on a framework to formulate a national strategy and an entity to coordinate 
EE efforts in Egypt, two of the common grounds agreed upon at the SCALE 
workshop. At the end of the first meeting, all participants unanimously agreed to be 
part of the task force. During the second meeting representatives presented highlights 
from the Fourth International Conference on EE held in India at the end of November, 
and an overview of the Egyptian Education Reform Strategy was presented by Mr. 
Wagdy Afifi, Undersecretary for Secondary Education, MOE. This was followed by a 
discussion of how best to link the EE strategy to the Education Reform Strategy.  

 
• On December 4, 2007 more than 80 students from 16 different schools converged at 

the Governorate Club in Fayoum to take part in a festival organized by the EP

3
POP and 

the Communication for Healthy Living (CHL) project. The two USAID-funded 
projects worked together to design activities that linked the importance of the health 
of the environment with individual, family, and community health. The youth, aged 
10 to 15 years, split into groups to participate in activities designed to demonstrate the 
dangers of smoking and water pollution; the importance of clean water, hand washing, 
and proper nutrition; and how to protect people and poultry from Avian Influenza. All 
of the activities were hands-on and led by teachers trained through EP

3
POP along with 

staff trainers. The lessons were enhanced during a sharing circle following the 
activities.  The youth then headed off to the football field for a friendly match 
between the two school districts. Players and spectators alike washed their hands 
before taking a break with refreshments.  

 
Undersecretaries from the Ministry of Education and the Ministry of Health and 
Population addressed the students, encouraging them to stay active in their 
communities and take responsibility for leading their generation to change things for 
the better. Khouka, Felfel, and Nimnim from the popular Alam Simsim TV show took 
the stage for some warm and friendly fun, accompanied by familiar songs from the 
show with environmental and health themes. The festival closed with all students 
signing a pledge to do their part to protect their health and their environment. 

 
• On December 11-12, 2007 EP

3
POP, representing USAID projects working in 

partnership with the private sector, participated in the Corporate Social 
Responsibility: Engagement for a Better Future conference sponsored by the 
American Chamber of Commerce Egypt. During the Environment Session both Tetra 
Pac and Coca Cola reported on their joint activities with EP

3
POP, and Coca Cola 

announced the formation of the Business Alliance for EE. 
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• Environmental Award Ceremonies were held in each of the 3 governorates to 

celebrate the achievements of individual students and adults, as well as student 
groups, schools, and NGO representatives participating in the first round of the 
Environmental Award Program. Ceremonies were held in Fayoum on December 9, in 
Alexandria on December 11, and in Beni Suef on December 13, 2007. Each 
celebration included an exhibition, entertaining song and drama performances by the 
children, the presence of local dignitaries and the media, and of course awards for all 
participants. The energy and enthusiasm was high and the organizing committees in 
each governorate were pleased with the results of their efforts. CEDARE partnered 
with the project by contributing two computers and two digital cameras for the 1 P

st
P and 

2P

nd
P prize winning schools.  

 
Deliverables Submitted 
 
The Annual and Fourth Quarter Report covering the period from July 1, 2007 through 
September 31, 2007 was submitted to USAID on October 31, 2007.  
 
The SCALE Workshop Report entitled, Environmental Education: A Challenge and 
Responsibility for All in November 2007. 
 
III.   KEY ACCOMPLISHMENTS DURING THE FIRST QUARTER 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management responsibilities. 
In December, Magdy Moharam began working as the new Finance and Operations Manager 
for the project.   
 
Activities carried out during this reporting period under the EP

3
POP team included: 

 
Key Meetings  

 
• On October 10, 2007, Cheryl Groff attended a meeting for all COPs in the Education 

Office of USAID. The focus of the meeting was a presentation on the Monitoring and 
Evaluation activities of the Education Reform Program (ERP) presented by Robert 
Burch.  

 
• On October 29, 2007 Dalia Abdel Salam, Media Coordinator; Heba El Meligy, Senior 

Community Participation Specialist; and Cheryl Groff, COP, participated in a field 
trip to the Elf Paper Mill to see their recycling operation. The Elf story is a likely 
candidate for the EP

3
POP book for youth on environmental success stories. The field trip 

was followed by a seminar at the Cairo House sponsored by Tetra Pac. It was a good 
opportunity to meet the Minister of State for Environmental Affairs and introduce him 
to the project, as well as to build relationships with other partners in the environment 
sector. 

 
• On November 11, 2007 a meeting was held with Dr. Mikawis, Director of the Agha 

Khan Foundation. The meeting was an outgrowth of the SCALE Workshop and 
arranged by Mr. Aly Abdel Al who attended that event representing the EE initiatives 
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of the Agha Khan Foundation. Heba El Meligy and Cheryl Groff attended from the 
project to explore the foundation’s interest in long-term support for the formation of 
an EE Entity in Egypt. 

 
• Meetings were held with the Communication For Healthy Living (CHL) project  

on November 12 and 18,P

 
P2007 to plan for the Youth Health & Environment Festival 

held in Fayoum. The two projects also met jointly with Al Karma to arrange for the 
stage performance of the three Muppets as well as the song track that included a 
selection of health and environment tunes from the Alam Simsim library to 
accompany the performance.    

 
• Also on November 12, 2007 a meeting was held with representatives of the Clinton 

Foundation introduced to the project by Dr. Attwaa Hussein, Director of the NGO 
Unit of the EEAA, who participated in the SCALE event. The Clinton Foundation 
representatives were interested in learning more about the SCALE methodology and 
are interested in applying it in Cairo to address solid waste management issues for the 
Governor’s Office. 

 
• On November 14, 2007, a meeting was held with Dr. John Fitzgibbon, Head of 

Professional Development, Education Reform Program. Cheryl Groff and Magdy 
Gemayel attended the meeting to better understand the current work that ERP is doing 
with the MOE related to the Teacher Cadre and the Teachers Academy. The aim was 
to ascertain the possibilities for EP

3
POP to advance and institutionalize EE certification 

as part of the teacher professional development scheme currently in development. Dr. 
Fitzgibbon was interested in our query and subsequently shared model documents that 
may help shape the process. However, there are two major obstacles: 1) EE is a cross-
cutting theme in the national curriculum, therefore teachers are not designated as EE 
teachers, and 2) the burden of developing criteria for advancement from beginning 
teachers to master teachers even in the core curriculum areas is a sizable all 
consuming task, so it may be difficult to convince the MOE to address EE 
certification at the present time.   

  
• On December 5, 2007, Patrick Fine, Vice-President Education, AED visited the 

project and met with staff to learn about the activities, achievements and challenges. 
 

• That evening CEDARE hosted the launch event for the GEO-4 publication at the 
Grande Hyatt. Cheryl Groff, Dr. Hassan Abou Bakr, and Heba El Meligy attended on 
behalf of the project. 

 
• A meeting was held at UNESCO on December 6, 2007 to discuss the possibility and 

procedure for collaboration to support the Task Force working on the EE National 
strategy. Sylvia Atalla, CTO, USAID, Cheryl Groff and Heba El Meligy attended 
from the project.  

 
• On December 27 a meeting was held at Sekem Farms with Dr. Abeleishe, Founder 

and his staff. The meeting was an out-growth of the SCALE Workshop which was 
attended by one of the Sekem Farms science teachers. Sekem Farms requested 
environmental education training for their teachers and workers, but understood that 
this would not be possible through the project. They were however open to the 
possibility of collaborating with the project by providing opportunities for field trips 
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for children and teachers to visit the organic farm and provide us with a number of 
potential success stories that could be incorporated into the book. In response to our 
query about Sekem support for the formation of an EE Entity, Dr. Abeleishe was 
supportive and suggested that we set an appointment with his newly formed EcoProfit 
company to explore the options further.  

 
Technical Program Activities 
 

• A two-day Work Planning Retreat was held in Ain Sukna on November 4 P

th
P and 5 P

th
P  

2007 for the staff; Sylvia Atalla, CTO, USAID; STTA Patrick Papania, AED; Cheryl 
Financial Manager with WESC; and Michelle Ward-Brent, RTI who was in-country 
on assignment.  

  
• In November the Year Two Work plan was developed based upon the outcomes of the 

staff Workplan Retreat in Ain Sukna and submitted to the home offices.  
 
4P

th
P International EE & Education for Sustainable Development Conference 

 
• Since environmental education was defined internationally at the first UNESCO-

UNEP sponsored conference on EE held in Tbilisi, Georgia in 1977, international 
leaders and practitioners have gathered every decade –in Moscow in 1987, and in 
Thessaloniki in 1997-- to take stock of the progress and to set new goals for 
advancing the field. The 4th such conference, co-sponsored by UNESCO and UNEP, 
was organized by the Government of India at the Centre for Environmental Education 
in Ahmedabad from November 24-28, 2007. 

 
The conference was attended by 1,585 environmental educators and representatives 
from 101 countries. Despite project efforts to raise funds to send a delegation, only 
five persons were able to attend from Egypt-- Ms. Hoda Shaeb, Director of Training, 
EEAA; Nahed Hamza from Al Akhbar newspaper; Sara Said and Hazem from 
WESC, and Cheryl Groff, from EP

3
POP. Nahed Hamza’s travel was covered in part by 

Coca Cola as a direct result of project efforts, and Cheryl Groff’s travel was covered 
in part by her Educational Benefits allowance.   

 
The participants returned from the Ahmedabad Conference with three significant 
messages.  
 
1) First, that EP

3
POP and other partner EE initiatives in Egypt are in line with global 

trends. Examples include: our approach to building system-wide partnerships with a 
focus on strategic planning and cooperative action for greater impact; an emphasis on 
teacher/practitioner training; the introduction of systems thinking; commitment to 
school-community linkages; innovative approaches to teaching & learning in and out 
of the classroom; and the development and distribution of new materials including the 
Zeri/Creative Science Education Initiative.  
 
2) Secondly that there is an URGENT need for EE to play a more mainstream role in 
society and education. The three decades since the first Intergovernmental Conference 
on EE in Tbilisi have witnessed a sea change in the way the world sees the 
environment: from a time when the environment was taken for granted, to a time 
when people worried about the environment, and now finally to a time when people 
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are realizing that their own support systems depend on the environment and are under 
threat. With the launch of the International Panel on Climate Change Report, 2007 is 
proving to be a watershed year. We now know that there is an unequivocal link 
between human activity and global warming. The UN Conference on Education and 
Development in Rio in 1992 defined the task education needed to play in changing 
life styles and attitudes towards more sustainable practices, and broadened the concept 
of EE to include economic and social equity. Environmental education, economics 
and social equity were identified as the three pillars for the UN Decade of Education 
for Sustainable Development. If EE is to play a significant role toward making human 
existence more sustainable, we need to scale up EE. To best accomplish this we need 
to clearly convey to decision makers that EE is a pillar of Education for sustainable 
Development. As stated in the Ahmedabad Declaration 2007, “Environmental 
Education processes support and champion Education for Sustainable Development.” 
 
3) The areas of common ground and collaborative action identified during the SCALE 
Workshop, namely the development of a National EE Strategy and the establishment 
of an EE Entity for Egypt, are essential for sustainability. The work of the EP

3
POP Task 

Force is vital and the team from Egypt participating in the Conference had an 
opportunity to witness what is possible by seeing India’s Center for Environmental 
Education (CEE) in action as the organizers of this international event. CEE was 
formed in 1984. Currently, it has a staff of 400 with an environmentally friendly 
campus in an urban setting and active branches in other parts of the country. It serves 
as an EE resource and training hub, and was recently named a Centre of Excellence 
for EE for the region. To launch such an entity for Egypt and the Arab Region would 
be an outstanding achievement…the realization of the SCALE stakeholder vision.  

 
Administrative Activities 
 

• Michelle Ward-Brent, Media Advisor for RTI, was in-country on assignment for the 
period November 3 to 17, 2007. She participated in the Work Planning Retreat and 
spent the remainder of her stay in Cairo working with Dalia Abdel Salam to 1) 
advance the Al Karma sub-agreement, and production of the Alam Simsim DVD; 2) 
assist with the participation of the Alam Simsim characters in the joint EP

3
POP and 

Communication for Healthy Living Project Health and Environment Day events; 3) 
initiate the EE Newspaper supplement, and the agreement with Al Ahram newspaper; 
4) coordinate plans for additional media training.  

 
• An extensive search and interview process for a replacement Finance & Office 

Manager continued throughout much of this quarter. The first candidate identified and 
approved by USAID declined to accept the position due to extensive delays in the 
approval process. The search was resumed and Magdy Moharam was selected and 
approved by USAID in late November. Magdy Moharam joined the staff on 
December 12, 2007 and was given an orientation by Dalia Bahaa.  

 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During the quarter, Tareq Abdalla, EE Materials and Development Specialist, lead this 
component.  
 
Key Meetings  
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• On October 29, 2007, Tareq Abdalla participated in a one-day workshop at the Arab 

NGO Network for Environment & Development (AOYE) Headquarters with others 
from the Ministry of Education and a variety of NGOs. The workshop was part of a 
series of seminars in the framework of the “Mediterranean Food Educational Project.” 
It is an Education for Sustainable Development (ESD) project led by MIO-ECSDE 
and cosponsored by the Anna Lindh Euro-Mediterranean Foundation for the Dialogue 
between Cultures (ALF). Six additional partners joined MIO-ECSDE on the project, 
among them the AOYE, the partner organization from Egypt. Greece, Jordan, 
Portugal, Tunisia, Morocco and Italy were also represented.  

 
The workshop for a core group of Egyptian educators was held to review and 
discuss the educational material developed under the framework of the Euro-
Mediterranean Project. The educational material was developed to use foods of 
the Mediterranean and related topics --cuisine, diet, basic products, etc -- as a 
vehicle for stimulating intercultural dialogue and facilitating ESD while 
comprehensively exploring the linkages between cultural and biological diversity 
in the Mediterranean, the interrelationships between human productive activities, 
and cultures, the environment, and natural resources. The educational material 
will be produced in five languages: English, Arabic, Greek, Italian and 
Portuguese.  

 
Technical Program Activities 

 
• Energy Efficiency Teachers Guide  

Revisions for the second addition of the Energy Efficiency Teacher’s Guide were 
finalized, and USAID approval of the branding was received.  Although the project 
had obtained quotations for the reprinting of 3,000 copies of the Teachers Guide, by 
the time the review and approval process was completed, the price of paper increased 
in the local market.  Therefore, EP

3
POP was required to re-bid the print job. The request 

for quotations was issued and the new bids were obtained. 3,000 copies will be 
printed and delivered to EP

3
POP in January. 

 
• Worked to develop a calendar for use by teachers and students in the classroom, but 

the task was not able to be completed in the appropriate timeframe to continue to 
publication. The material gathered will be useful in the development of other program 
materials.  

 
Component # 2: Environmental Education in Selected Schools 

 
During this last quarter, Magdy Gemayel, the Senior Training and Pedagogy Specialist, lead 
the component with training support from Dr. Hassan Abou Bakr, and the supervisory 
support of Mohamed Kamal, Senior EE Coordinator. Mona Fadali in Alexandria, Mona 
Khalifa in Beni Suef, and Nadar Salah in Fayoum coordinated the work with the selected 
schools in the aforementioned governorates.  
  
Training Workshops for School Directors & BOTs 
 
During the reporting period, the training workshop "School and Board of Trustees (BOT)… 
Hand in Hand for the Improvement of Our Environment" was developed and conducted in all 
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three governorates. The training was attended by the Directors from the 81 selected schools 
along with representative parents and other interested community members from the Boards 
of Trustees (BoTs) of the target schools. The main purpose of the training was to:  
- Identify the key environmental challenges that schools and the surrounding communities 

encounter; 
- Define the key stakeholder groups and identify their core roles and responsibilities;  
- Improve the skills of the participants and enable them to identify and assess the potential 

resources in the community while identifying means of mobilizing community resources; 
- Enhance a common understanding about the significance of environmental education in 

addressing environmental problems and challenges;  
- Develop implementation action plans to address a broad array of environmental 

challenges in the selected schools and in the surrounding communities; and 
- Emphasize synergy of efforts between the school, BoT, and different stakeholder groups 

in creating an adequate learning environment to enhance and inspire the children's 
learning and teaching processes.  

 
It should be noted that the schools demonstrated earnest commitment to implementing the EE 
activities, including environmental audits and reviews, forming and streamlining 
environmental groups, celebrating environmental events, etc.  
 
School Monitoring & Follow-up 
 
In addition, a special emphasis was placed on EE follow-up and monitoring activities during 
the reporting period. The EP

3
POP team conducted a series of technical and administrative 

monitoring visits to the selected schools in order to be able to support and monitor their EE 
endeavors. From the outset, the EP

3
POP pursued a participatory methodology to ensure proper 

scheduling and arrangement of the field visits. For example, the EP

3
POP, in conjunction with 

the technical support teams in each governorate, designed a set of criteria and guidelines to 
ensure proper organization and structuring of the monitoring visitations. In addition, the 
criteria were presented to the school directors to solicit their input and gain their support 
during the training program in October 2007. The following is a description of the types of 
structured visitations conducted.  
 
UAdministrative Visits.U The purpose of the administrative visits, which took an hour to an hour 
and a half in each school, was to assess the current situation of individual schools, to 
encourage them to continue their efforts, and to offer support to school management. 
Correspondingly, a set of guidelines was introduced to ensure the effectiveness of the 
monitoring activities.  
 
UTechnical Visits.U The purpose of the technical visits, which took the majority of the school 
day, gathered representatives from various neighboring schools at a single school location for 
an environment day. These environment days were jointly planned and conducted by the 
teachers and supervisors trained in EE by the program, giving them an opportunity to 
implement diversified environmental activities together and share their various EE initiatives 
with each other. Additionally, these environment days gave the project staff an opportunity to 
both model and observe trained teachers working directly with students, an exercise that was 
not possible through the teacher training workshops. The environment days also provided 
both teachers and students with the opportunity to get to know, share experiences and 
information, and gain inspiration from students and teachers from different schools who are 
also implementing environmental education activities in their schools and communities.  
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It should be noted that all the administrative and technical visits were conducted in full 
partnership with the Ministry of Education and the General Department of Environment and 
Population (GDEPE).  
 
On November 15, 2007, EP

3
POP EE Coordinators held a meeting in the selected governorates 

to develop a schedule for the monitoring visits in participating schools. The table below 
shows the first phase of the scheduled monitoring visits:  
 

Governorate 
Sunday Monday Tues Wednesday Thursday 
November 
18P

th 
November 
19P

th 
November 
20P

th 
November 
21P

st 
November 
22P

nd 
Alexandria    (3)  
Fayoum  (1)    
Beni Suef  (2) A (2) B (2) C  

 
1.  Technical monitoring visits to five target schools in Itssa District – Magdy 

Gemayel and Nader Salah 
 Technical monitoring visits to Youssef El-Sedeek District to observe an 

environmental day – Ali Samir in collaboration with the Egyptian Association 
for Comprehensive Development,  the World Bank grantee in the area 

2.  Technical monitoring visits to five target schools in Ahanassia District to 
observe an environmental day – Dr. Hassan Abu Bakr, Mohamed Kamal and 
Mona Khalifa 
 Technical monitoring visits to five target schools in Bebba District to observe an 

environmental day – Dr. Hassan Abu Bakr, Mohamed Kamal and Mona Khalifa  
 Technical monitoring visits to five target schools in Ahanassia District to 

observe an environmental day – Dr. Hassan Abu Bakr, Mohamed Kamal and 
Mona Khalifa  

3.  Technical monitoring visits to five schools in the East District to observe an 
environmental day – Magdy Gemayel, Ali Samir and Mona Fadaly 

 
Alexandria   
 
Key Meetings 
 

• On October 22, 2007, Ms. Cheryl Groff, Dr. Hassan Abu Baker, and the EP

3
POP EE 

Coordinator held a discussion meeting with the 12-member Technical Support Team. 
The meeting took place on the margins of the "School and BoT… Hand in Hand for 
the Improvement of Our Environment." The purpose of the discussion meeting was to 
decide and agree on the following: 
- School visitation schedule in concert with the select schools 
- Media coverage in support of environmental education activities 
- Student competitions on environmental education 

 
In addition, the meeting focused on the significant role of the Technical Support Team 
in building the capacity of individuals that take ownership for environmental 
improvement in the MOE system.  
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• On October 28, 2008, the Technical Support Team held a meeting to discuss the 
school observational checklist and its proposed indicators and benchmarks. The 11 
members (3 men and 9 women) of the Technical Support Team and the EP

3
POP EE 

Coordinator attended the meeting. The observational checklists are specifically 
designed and structured to keep track of the environmental education activities carried 
out by individual schools. Participants discussed the proposed checklist in order to 
validate its efficacy. After input and feedback regarding the proposed checklist was 
solicited from the participants, the final draft of the observational checklist was 
handed out to the Technical Support Team for use during the school monitoring visits.  

 
• On November 18, 2007, the Technical Support Team held another meeting to discuss 

the proposed schedule of the administrative and technical monitoring visits to the 
select schools. The meeting also discussed the most appropriate ways for making 
contributions of $150 to each of the target schools to enable them to carry out the 
proposed plans on environmental education.  

 
• On October 28, 2007, Dr. Hoda Al-Mequati, Director of the Planetarium, held a 

meeting with Mr. Mohamed Kamal, Mr. Ali Samir, and Ms. Mona Fedali from the 
EP

3
POP at the Alexandria Bibliotheca. The purpose of the meeting was to introduce the 

EP

3
POP goals, interventions and progress to-date, as well as to discuss means of 

enhancing cooperation between the EP

3
POP and the Alexandria Bibliotheca. During the 

meeting participants discussed the possibility of organizing a workshop on 
environmental education for the library staff members to enable them to deliver 
quality environmental educational to clientele of the Alexandria Bibliotheca. In 
addition, the EP

3
POP provided the Alexandria Bibliotheca with a variety of reference 

and resource materials on environmental education, as well as the contact information 
of the schools targeted by the EP

3
POP.  

 
Technical Program Activities 
 

• In collaboration with the EEAA, an educational seminar was held at the multi-media 
room in the Abdullah Al-Nadeem School on October 1, 2007 where 13 students from 
the host school and five students from Roshdy Preparatory School for Boys attended. 
In addition, two representatives from the EEAA, three school teachers, and the EP

3
POP 

EE Coordinator participated in the seminar. The seminar showed a documentary film 
on the Nabak Protectorate as well as another documentary film on the achievements 
and milestones of the State Ministry for Environmental Affairs. The EEAA 
representatives donated a number of resource materials and posters to each school. 
The students of Roshdy Preparatory School for Boys were offered a tour inside the 
school where they were introduced to a fire alarm model that was produced by a 
student from the hosting school. The seminar offered an opportunity for exchanging 
experiences between the teachers of the two participating schools and for ensuring 
increased coordination with the EEAA.  

 
• On October 3, 2007, Omar Lotfi Primary School, in collaboration with the EEAA, 

delivered an education seminar on environmental issues. The educational seminar 
gathered 14 students representing Omar Lotfi School as well as 14 additional students 
representing Roshdy School. The seminar also gathered two representatives from the 
EEAA and the EP

3
POP EE Coordinator. At the outset, the Program Coordinator gave a 

brief overview of the purpose of the seminar. Then, the participants engaged in a 
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plenary session in order to name and list the protectorates that exist in Egypt. The 
participants also discussed the importance of documenting the program innovative 
models and activities. During the seminar, a documentary film was showed on Rass 
Mohamed Protectorate.  

 
• On October 8, 2007, Omar Abdel Aziz School, in collaboration with the EEAA, 

organized an educational seminar on environmental education. The seminar gathered 
10 students from the Mina Al-Bassel School (six girls and five boys), five female 
students from Al-Mafrouza School, and 20 students from Omar Ibn Abdel Aziz 
School (10 boys and 10 girls). Two members from the Technical Support Team, five 
environmental education supervisors, and two EEAA representatives attended the 
seminar. At the outset, the students from the guest schools were provided with a brief 
overview about the host school. The participating schools also watched a 
documentary film on energy. The seminar offered a wide range of other entertaining 
activities, including several environmental games, etc. In addition to receiving CDs 
that explain the Seed Program, each participating school was offered a set of resource 
materials and books on environmental education.  

 
• On November 10, 2007, the Bakouss School, in conjunction with the EEAA, hosted 

an educational seminar attended by 33 participants. The seminar gathered 10 students 
from the hosting school (five girls and five boys), as well as 10 students from Al-
Ma'araf School. Three representative teachers, one EEAA representative, and the 
EP

3
POP EE Coordinator joined the seminar. The purpose of the seminar was to enhance 

cross-fertilization of experiences among the school students. During the seminar a 
documentary film on the management of solid waste was screened. It should be noted 
that each of the participating schools received a set of resource materials from the 
EEAA. 

 
• On October 21 – 22, 2007, the "School and Board of Trustees (BOT)… Hand in Hand 

for the Improvement of Our Environment" workshop was held in Alexandria for BoT 
members and the school Directors at the Horreya Association for Community and 
Environment Development. 65 participants (27 men and 38 women) representing the 
21 EP

3
POP schools attended the training workshop. Among the most significant 

outcomes of the workshop was the development of action plans that aim to address 
the environmental challenges in the schools and in the surrounding communities.  

 
• On November 14, 2007, 15 students participated in the Global Sugar Day. As part of 

the celebration, the participating students visited the notable sites in Alexandria. In 
addition, the participating students took part in a final session of Global Sugar Day in 
the Alexandria Bibliotheca and the participating schools were awarded certificates of 
recognition and medals. As a result, the Morssi School organized an awareness 
campaign about diabetes.  

 
• On November 21, 2007, Mr. Magdy Gemayel, Mr. Ali Samir, and Ms. Mona Fadali, 

organized two technical and administrative visits to the Seira Hassena School. Four 
other schools participated in the technical visit, including the following: Zezeinya 
Preparatory School, Al-Ramel Preparatory School, Morssi Preparatory School, and 
Abdullah Al-Nadeem Preparatory School. The technical monitoring visit gathered 71 
participants, including 41 students and seven supervisors. The technical visit was 
assessed based on an observational checklist that was specifically designed by an 
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environmental education supervisor. On the same day, Roshdy Preparatory School 
organized an administrative monitoring visit, according to the agreed standards of 
validation sent from the Technical Support Team. It should be noted that these 
administrative and technical visits helped the EP

3
POP representatives to become more 

familiar with the progress to-date that is achieved by the participating schools with 
regards to environmental education. Moreover, these visits offered the EP

3
POP the 

opportunity to identify and assess the successes and challenges that the schools 
encounter.  

 
• On November 28, 2007, four administrative monitoring visits were organized in four 

schools as follows: Mahmoud Taymour Primary School, Morssi Morssi Preparatory 
School, Hani Al-Hussini Primary School, and Yehya Basha Preparatory School. In 
addition to completing the monitoring checklist with school administrators, the 
visiting team was introduced to students from the environmental club in each school. 
Students shared their projects with the visitors including environmental drama 
performances and puppet shows. Mr. Mohamed Kamal, Mr. Ali Samir and Ms. Mona 
Fedali from the EP

3
POP participated in the visit.  

 
• Remarkably, five female students from the environment club of Seira Hassena School 

working with teachers trained by the project received awards as part of the Volvo 
Venture for Environmental Projects and Activities. This worldwide competition is 
funded in collaboration by the United Nations and the Volvo Corporation for 
Vehicles. The winners also received certificates of diploma, which qualify them to 
join quality educational opportunities in the future and to find notable job 
opportunities in the field of water and water improvement, as well as the 
rationalization of energy consumption. The competition was structured along five 
major areas of focus, including bio-diversity, waste, and transport and transportation.  

 
Beni Suef 
 
Key Meetings 
 

• On October 21, 2007, the Technical Support Team arranged a meeting with the BoT 
regarding preparations for the training workshops scheduled on October 27 – 28, 
2007. Five members of the Technical Support Team attended the meeting and the aim 
was to develop a three-month action plan. During the preparation meeting, two 
follow-on meetings to be led by the EP

3
POP EE Coordinator, along with the Technical 

Support Team members, were scheduled for October 23 and 30 in Beba and 
Ahanassia respectively. The two meetings gathered environmental education 
supervisors in the participating schools. The purpose of the meetings was to provide 
the EE supervisors with technical assistance in carrying out environmental reviews 
and audits at the school level, as well as other artistic activities including dramas and  
puppet shows.  

 
• On October 23, 2007, a planning meeting took place with the environmental 

education supervisors in Beba at the Teachers Club. The purpose of the planning 
event was to assist the environmental education supervisors in developing EE action 
plans for the first semester, as well as to review the environmental activities and 
achievements conducted to date.  
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• On October 28, 2007, the schools initiated environmental content into the school 
announcement/broadcast system across all 10 participating schools in the district of 
Bebe. One of the most significant aims of this school announcement/ broadcast 
system was to provide a brief overview of the EP

3
POP goals and interventions, as well as 

to present the school achievements for the previous academic year. This included 
activities during the summer clubs, honoring the members of the EE school teams for 
the previous year, and introducing the members of the EE teams for the current school 
year.  

 
• On October 29, 2007, another meeting of the Technical Support Team took place to 

develop a plan and a timeline to enable the EP

3
POP team to carry out a series of 

technical and administrative visits to the selected schools and to monitor the 
implementation of the EE activities at the school level. In addition, the meeting 
focused on plans to enhance cross-fertilization of experiences among the participating 
schools, as well as to determine the challenges and problems that schools encounter in 
implementation. As a result of the meeting, five technical monitoring visits were 
scheduled at participating schools. It was also decided that each school will take a 
turn in hosting an environmental day collaboratively with four other schools. During 
these environmental days, students from the five participating schools experienced a 
variety of EE activities under the oversight of their teachers who had received training 
through the project.  

 
• On October 30, 2007, the President of the School BoT, Mr. Helal Abdel Dayem, 

attended a planning meeting at Ahnassia School for Boys in Ahnassia. The purpose of 
the planning event was to assist the 12 EE Supervisors at the school level in 
developing EE action plans for the first academic semester, as well as to review 
environmental activities conducted to date. One of the most significant outcomes of 
the meeting was an in-depth discussion with proposed solutions to enable schools to 
receive disbursements from the BoT budget.  

 
• On November 12, 2007, the Technical Support Team met again to decide on a site 

visitation schedule of the five hosting schools. The purpose of the field visits was to 
offer the host schools technical assistance during the preparation stage. Decisions 
regarding the logistics and administrative arrangements were made.  

 
Technical Program Activities 
 

• On October 28 – 29, 2007, the “School and BoT …Hand in Hand for the 
Improvement of our Environment" workshop was held to deliver training to the BoT 
members, as well as to the school Directors on environmental education issues. The 
training event gathered a total of 72 participants from the 25 participating schools. In 
addition, representatives from the participating NGOs/ CDAs, the Beni Suef BoT, the 
MOE Idarras in Beba and Ahnassia, as well as the General Department of 
Environment and Population Education (GDEPE) attended the workshop. The 
purpose of the workshop event was to identify and assess the environmental 
challenges faced by the schools. The workshop participants also discussed the links 
between environmental education and Egypt's National Standards for Education, as 
well as the roles and responsibilities of the BoT members in support of EE activities. 
By the end of the workshop, participants were able to develop action plans to sustain 
environmental education in the selected schools and the surrounding communities.  
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• As part of the technical monitoring visits to observe EE activities at the school level, 

Dr. Hassan Abu Baker, Mr. Mohamed Kamal and the EP

3
POP EE Coordinator, 

participated in a series five one-day environmental events. These events brought 
together in groupings of five schools each all 25 schools from Beni Suef. The 
following is an overview of the key initiatives and activities undertaken during these 
events:  

 

Date Hosting 
School Visitor School Implemented 

Activities 

Key Features of 
Implemented 

Activities 

19/ 11 

Ma'ssaryet 
Nassan 
Preparatory 
School 

- Ma'ssaryet Na'ssan Primary 
School for Boys and Girls 

- Kai Primary School for Boys and 
Girls 

- Qaye Preparatory School for Boys 
and Girls  

- Beni Hani Preparatory School for 
Boys and Girls   

- Environmental 
Exhibition 

- School Broadcast/ 
Announcement 
System 

- Dramas  
- Presentation of 

Environmental 
Review Results  

- Community 
Service Activities  

- Environmental 
Parliament  

- Environmental 
Drawing House 

- Jeopardizes  
- Tree Planting 

Activities 
- Environmental 

Experimentations  
- Artistry and 

musical activities 
- Meeting with BoT 

members  

- High quality 
and broad 
diversity of the 
displayed 
products in the 
environmental 
exhibitions, 
especially in 
Massaryet 
Nassan, Tensa, 
Zaki Fadel, and 
Sout Al-Arab 
Schools.  

- 90% of the 
exhibited 
products are 
produced by the 
students 

- BoT meeting 
was a 
distinguished 
activity in Zaki 
Fadel School  

20/ 11 

Beba 
Modern 
Preparatory 
School for 
Girls 

- Galaa Primary School for Girls 
- Ibrhaim Mabrouk Preparatory 

School for Girls 
- Modern Preparatory School for 

Boys 
- Abdullah Mohamed Mabrouk 

Primary School for Girls   

21 / 11 

Zaki Fadel 
Preparatory 
School for 
Boys and 
Girls 

- Kafr Abu Sheiha Primary School 
- Kafr Abu Sheiha Preparatory 

School 
- Nenna Preparatory School 
- Zaki Fadel Primary School   

25/ 11 

Tensa 
Primary 
School in 
Beba 

- Tansa Preparatory School for 
Boys and Girls  

- Beni Kassem Primary School for 
Boys and Girls 

- Beni Kassem Preparatory School 
for Boys and Girls 

- Taha Al-Beisha Preparatory 
School for Boys and Girls   

26/ 11 Sout Al-
Arab School 

- Gaweish Preparatory School 
- Abdel Azeim Mabrouk Primary 

School 
- Ahnassia Preparatory School for 

Girls  
- Al-Mawquif Al-Arabi Primary 

School 
 

• Environmental audits were carried out in 19 schools and approximately 200 students 
participated. It should be noted that the environmental audit activities revolved around 
three major areas: school cleanliness, drinking water, and energy. The majority of the 
participating schools presented the findings of the environmental audit activities 
through their school announcement/ broadcast system. Many of the participating 
schools were able to fix their water closets and taps.  

 
Fayoum 
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Key Meetings 
 

• On October 18, 2007, a planning meeting of the Technical Support Team took place 
in Fayoum and the GDEPE Director in Fayoum attended. The purpose of the planning 
meeting was to prepare for the BoT training workshop scheduled for October 24 – 25, 
2007. Another goal of the meeting was to develop the school visitation plan in order 
to monitor the implementation of the environmental school projects in the 
participating schools by the Fayoum Association for the Development of Organic 
Farming.  

 
• On October 25, 2007 a coordination meeting took place between the Technical 

Support Team, the EP

3
POP EE Coordinator in Fayoum, and the BoT members. Dr. 

Hassan Abu Baker also attended. The purpose of the coordination meeting was to 
establish a visitation schedule to monitor the implementation of the environmental 
education activities within the schools. Among the most significant outcomes of the 
meeting were:  

o The establishment of a school visitation plan in coordination with the 
participating schools; and 

o The role of the Technical Support Team to set up a cohort of community 
members who take responsibility for environmental education and 
environmental improvements was particularly emphasized.  

 
• On December 31, 2007, a meeting of the Technical Support Team was held at the 

International Garden in Fayoum. The meeting gathered a total of nine environmental 
education cadres (eight women and one man) from the GDEPE. Three representatives 
from the Fayoum Association for the Development of Organic Farming attended. The 
purpose of the meeting was to review the school action plans for environmental 
education, as well as to establish a set of indicators and benchmarks to assess the EE 
projects and activities, which were designed and carried out by the participating 
schools. In addition, the participants discussed setting up a monitoring system for the 
school activities. Among the most significant outcomes of the meeting was the 
development of an action plan that aimed at conducting a series of school monitoring 
visits in conjunction with the Technical Support Team.  

 
Technical Program Activities 
 

• On 15 – 24 October 2007, the "School and BoT … Hand in Hand for the Improvement 
of our Environment" workshop took place. 80 participants representing the school 
Directors and the BoTs attended the training. The main goal of the workshop was to 
identify the core problems that have a negative impact on the schools, as well as the 
connection between environmental education and Egypt's National Standards for 
Education. The workshop also discussed the roles and responsibilities of the BoT 
members in enhancing environmental education. By the end of the workshop, the 
participants were able to develop action plans in support of environmental education 
efforts in the schools and in the surrounding communities.  

 
• During the reporting period, 18 selected schools conducted another round of  

environmental audit activities with help from 20 students from each school. The 
purpose of this collective exercise was to monitor, observe, and document the 
environmental problems and issues at the school level in different areas of activity 
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including energy, water sources, pollution, school playgrounds, hazards to human 
beings, etc. Accordingly, action plans were developed in response to the identified 
environmental education issues. The resulting plans included a wide spectrum of 
activities such as awareness raising excursions and seminars, cross-visitations, school 
clean-up campaigns, classroom beautification and decoration, maintenance of school 
toilets, tree-planting, and production of educational posters.  

 
• On November 14, the EP

3
POP participated in the 2 P

nd 
PFestival of the Wadi Al-Rayan 

Protectorate. Entitled "The Safe and Healthy Environment is to Our Benefit … 
Protection of our Protectorates is Our Duty", the festival gathered 29 target schools 
with 350 student representatives. The festival offered an opportunity to organize site 
tours to the Wadi Rayan Protectorate in order to introduce the students to the living 
species in the region. The festival also included several environmental education 
activities such as story-telling (The Strongest Tree and The King of Hearts), other 
hands-on activities, experiments and games (paper recycling and water pollution), 
and artistic activities (drawing, garbage reuse, puppet shows, etc.). By the end of the 
festival, the EEAA provided an overview of the Seed Program to the participants. The 
festival furthermore served as an opportunity to offer several prizes and resource 
materials on environmental education to the students. It should be noted that there was 
very good coordination with management staff of the Rayan Protectorate throughout 
each stage of preparation and implementation of the festival activities.  

 
• On November 19, 2007, the EP

3
POP organized several technical observation visits to the 

select schools in order to monitor the implementation of their environmental 
education activities. As part of the technical visits, Mr. Magdy Gemayel, assisted by 
Mr. Ali Samir and Mr. Nader Salah, attended an environmental celebration, which 
gathered five schools from Itssa Idara. The participating schools were as follows: 
Itssa Preparatory School, Taton Preparatory School, Kalhana Preparatory School, 
Kelmasha Preparatory School, and Defno Experiential Preparatory School. The 
environmental day offered students a wide range of environmental activities, such as 
paper recycling, dramas, games, waste reuse, etc. This environmental celebration 
engaged the participation of 40 students from guest schools, along with 350 students 
from the host school; i.e. Itssa Preparatory School for Girls. The technical monitoring 
visits allowed the project team to gain a better understanding about the EE activities 
carried out by the select schools, as well as to determine the problems and challenges 
the schools encounter. 

 
• Throughout December 2007, the EP

3
POP worked closely with the USAID-funded 

Communication and Health Program that is implemented in a number of Egypt's 
Governorates, including Fayoum. In coordination with the Communications and 
Health Program, the EP

3
POP implemented an environmental health day for the local 

students on December 4, 2007. Entitled "Your Health is Your Wealth … Our 
Environment is Our Life", the remarkable event gathered 50 students representing 
nine target schools from the Tameya and Senoross Districts in Beni Suef. The main 
purpose of the environmental health day was to deliver and reinforce concepts of 
health and the environment among the target groups of students. The event offered the 
students the opportunity to carry out several hands-on activities, games, and 
experiments. The environmental and health event introduced the students to a whole 
host of concepts with regards to health and the environment, including nutrition, 
avian flu, dangers of smoking, maintenance of water, and personal hygiene, through 
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engaging the students in meaningful games, such as the water pollution game, 
wonderful water experiment, etc.  

 
• On December 12, 2007, 12 students from the Modern Experiential Preparatory School 

in Fayoum participated in a field trip to the Drinking Water Plant at the Arab Region 
in Fayoum. The site trip served as an opportunity for exposure to a range of concepts 
and information about potable water, including stages of water purification, etc. In 
addition, several environmental education activities, songs and competitions were 
offered at the site.  

 
Component 3: Community Participation in Environmental Education and Outreach 
 
During the quarter, Heba El Meligy, Senior Environmental Communications and 
Participation Specialist, lead the component with Mohamed Kamal, Senior EE Coordinator, 
who assumed a supervisory role for activities in all three governorates. The EE Coordinators 
working in the governorate offices are Mona Fadali in Alexandria, Mona Khalifa in Beni 
Suef, and Nadar Salah in Fayoum.   
 
SCALE activities originally listed under Component #4 have been shifted to Component #3 
in the work plan and are coordinated by Heba El Meligy in her role as Senior Environmental 
Community Participation. Tareq Abdalla, Dalia Abdel Salam, Ghada Diab, and Ali Samir, as 
well as by volunteers, assist in implementing the SCALE activities. Patrick Papania, Senior 
Strategic Environmental Communication Specialist, who serves with the project on a part-
time basis, continues to provide periodic technical assistance. 
 
Activities carried out during the reporting period by the EP

3
POP team included: 

 
The reporting period witnessed the closing ceremony of the 1 P

st
P Round of the Environmental 

Awards Program, which is one of the most significant activities carried out by the EP

3
POP. The 

1P

st
P Round of the Environmental Awards Program included several remarkable elements and 

features. For instance, competitors were able to produce and deliver a variety of projects on 
environmental education. Moreover, a local panel representing all the stakeholder groups was 
set up to manage the Environmental Awards Program at the local level, including the receipt 
of the application forms, evaluation of the project proposals submitted to the selection panel, 
scheduling of field visits in order to select the winning projects, announcement of the 
Environmental Awards Program awardees, etc. It should be noted that the celebrations that 
took place in the three select governorates, Alexandria, Beni Suef, and Fayoum, were broadly 
representative of the key stakeholder groups, including the media. Representatives from the 
Ministry of Education and the EEAA attended the celebrations, as well as a large number of 
students and members of the school BoTs.  
  
Alexandria 
 
Key Meetings 
 

• On October 17, 2007, the Environmental Awards Committee held its fourth meeting, 
attended by seven members (five women and two men). The meeting took place at the 
Friends of the Environment Association office. The purpose of the meeting was to 
discuss and examine the requests received from 81 interested applicants representing 
a broad spectrum of the community including schools, CDAs, and individuals. The 
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Environmental Awards Committee screened and categorized the proposed projects 
into different areas of activity: recycling, trees planting, artistry and literary works, 
software, innovative models, rationalization of water use, etc. In addition, it was 
agreed to establish sub-committees, which took responsibility for the initial 
assessment of the proposed projects. The sub-committees determined the level and 
scale of technical support required. Accordingly, a series of field visits were 
scheduled to ensure proper site monitoring of the proposed environmental education 
projects.  

 
• On November 14, 2007, the Environmental Awards Committee organized a meeting 

and seven members (five women and two men) attended. The purpose of the meeting 
was to finalize the field visitation schedule and to discuss the findings and results of 
the site monitoring of the environmental education projects. In addition, the 
participants discussed and arranged for the closing ceremony of the Environmental 
Awards Program. The Environmental Awards Committee agreed that the winners 
would be selected according to a set of criteria. It was also decided that prizes would 
be awarded to the three top candidates in each of the specified areas of activity. The 
Environmental Awards Committee agreed to organize the closing ceremony of the 1 P

st
P 

Round of the Environmental Awards Program on December 12, 2007. It was decided 
to contact the Ministry of Irrigation, the EEAA Branch in Alexandria, and the Solid 
Waste Management Company in Alexandria (VIOLA) in order to invite them to 
participate in the closing ceremony. 

 
• On November 29, 2007, the Environmental Awards Committee organized its sixth 

meeting and seven members (five women and two men) attended. The purpose of the 
meeting was to agree on the prizes awarded to the winning projects. In addition, the 
participants discussed the arrangements for the closing ceremony.  

•  
On December 3, 2007, the Environmental Awards Committee organized is seventh 
meeting. The purpose of the meeting was to make the final arrangements for the 
closing ceremony of the 1 P

st
P Round of the Environmental Awards Program.  

 
• On December 13, 2007, the Environmental Awards Committee held its eighth 

meeting. The purpose of the meeting was to assess the effectiveness and lessons 
learned of the 1 P

st
P Round of the Environmental Awards Program.  

 
Technical Program Activities 

 
• On October 28, 2007, the Charitable Citadel Association organized a second public 

hearing as part of the World Bank Small Grants Program. The public hearing gathered 
89 participants, including the Director of the Anti-Commercial Fraud Department, the 
Secretary General of the Consumer Protection Association in Alexandria, and the 
Head of the Environment and Health Committee. 600 students along with a number of 
their parents, attended the hearing. The purpose of the public hearing was to discuss 
the issues of environmental pollution, food contamination, and commercial fraud. By 
the end of the hearing session, the participants agreed to continue to hold similar d 
public hearings on a regular basis.  

 
• On October 24, 2007, the EP

3
POP participated in the Coast Celebration Day organized 

by the Friends of the Environment Association. Among the most significant 
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recommendations that was drawn from this event was to solicit assistance from the 
Association to address problems and challenges that are relative to the coasts. It was 
also decided that the EEAA should play a prominent role in addressing beach erosion 
problems. Synergy of efforts was also emphasized.  

 
• On November 19, the Charitable Citadel Association organized a third public hearing 

to address the problems associated with the water resources in Egypt. Subject matter 
experts in environmental health from the Health Department attended the hearing, as 
well as representatives from the Religious Endowment Department, the Water 
Utilities Department in Alexandria, and the GDEPE at the Ministry of Education. The 
public hearing gathered representatives from the media and a large number of students 
representing five EP

3
POP schools.  

 
• The Charitable Citadel Association organized four one-day environmental camps on 

November 22 and 29 and December 3 and 5, 2007. The environmental camps 
gathered a large number of students from six EP

3
POP schools including the following: 

Roshday Preparatory School, Yehya Basha Preparatory School, Al-Seira Al-Hassena 
Preparatory School, Al-Nasser Primary School, Roshdy Primary School, and 
Mahmoud Timour Primary School. In addition, the environmental education 
supervisors attended the environmental events, as well as a number of representatives 
from the media who traveled from Cairo to take part in the environmental camp on 
November 22. The first camp in the series of environmental events took place nearby 
the Mahmoudeya Canal. The purpose of the camp was to introduce participants to the 
importance of the canal as a key source of water. As part of the environmental camp, 
the students carried environmental banners urging community members to advocate 
for change and to call for the maintenance and preservation of the environment. In 
addition, the students sang songs and repeated slogans that emphasize environmental 
protection and the rationalization of water. The environmental camp also included 
competitions on environmental education and environmental issues. The second, 
third, and forth camps took place in the Nasser, Roshdy and Mohamed Timour 
Schools, respectively. During the camps, the students were split into working groups 
to carry out a variety of activities including cleaning the school playgrounds and other 
gardens in the surrounding community. In addition, the environmental camps included 
environmental audits, under which the school toilets were checked against a set of 
criteria.  

 
• A total of 15 environmental days were organized in the 15 schools participating in the 

Environmental Awards Program. The purpose of the environmental days was to raise 
environmental awareness among the different groups of stakeholders and other 
interested community members. The environmental days served as an opportunity for 
the school administrations to demonstrate their increased interest in the 
Environmental Awards Program.  

 
• On December 11, 2007, the closing ceremony of the 1 P

st
P Round of the Environmental 

Awards Program took place at the Ibdaa Center. The celebration gathered 275 
participants, including 140 school students. The main goal of the closing ceremony 
was to honor the winning projects as part of the Environmental Awards Program. In 
addition, the closing ceremony included several artistic performances by the 
Environmental Clubs in the participating schools. Representatives from the EP

3
POP 

attended the closing ceremony, as well as representatives from the media. 
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Representatives from the GDEPE at the Ministry of Education and the EEAA 
attended the celebration. The Head of the Local Popular Council in Alexandria also 
participated in the closing ceremony.  

 
• On December 2007, the Charitable Citadel Association organized its fourth public 

hearing. The subject of the public hearing was to discuss environmental education and 
awareness activities in the public schools. One of the students of the Seira Hassena 
Preparatory School for Girls made a request to organize a school seminar on the 
importance of maintaining and rationalizing water and of re-using water from the 
drinking basins in watering trees. In addition, the school students suggested the need 
for a trip to a water purification plant in order to gain a better understanding about the 
water purification processes. 

 
Beni Suef 
 
Key Meetings 

 
• On November 11, 2007, the Environmental Awards Committee held its third planning 

meeting. Nine members (two women and seven men) attended the meeting. The 
purpose of the meeting was to discuss, screen, and categorize the candidate projects 
based on the project type and area of activity, as well as the scale and level of support 
requested by each proposed project. During the meeting, it was decided to develop a 
field visitation schedule in order to enable the Committee members to monitor and 
evaluate the proposed projects. It was also agreed to hold an initial meeting between 
the candidate awardees and the committee members in order to discuss the different 
means of providing the proposed projects with the necessary technical support. 
During the planning event, it was decided to hold the closing ceremony of the 
Environmental Awards Program on December 13, 2007. 

 
• On November 17, 2007, a meeting was held between the members of the 

Environmental Awards Committee and the candidate awardees. The meeting took 
place in the Police Club. The purpose of the meeting was to discuss the current status 
and progress to-date of the proposed projects, to identify the level and scale of support 
requested, and to agree on a visitation schedule for the initial assessment of the 
candidate awardees.  

 
• On December 6, 2007, the Environmental Awards Committee convened its fourth 

meeting, with the attendance of eight of its members (one woman and seven men). 
The purpose of the meeting was to discuss the results of the field assessment visits, to 
study the arbitration forms of the proposed projects after they were evaluated, and to 
arrange for the celebration.  

 
• On December 9, 2007, a meeting of the Technical Support Team was held to share an 

update of the results and processes of the Environmental Awards Program, to discuss 
the agenda of the closing ceremony, and to define the role of the Technical Support 
Team in support of the celebration. In addition, the participants discussed and drafted 
the list of names of the proposed participants from the EP

3
POP selected schools.  

 



E3OP Quarterly Report (October- December 2007) 

 
Implementing Partners 
EDC-AED-RTI-WESC 

23 

• On December 11, 2007, the Environmental Awards Committee held its fifth meeting. 
The purpose of the meeting was to complete the assessment of the proposed projects 
and to make arrangements for the celebration.  

 
o The EP

3
POP Activity Coordinator in Beni Suef led three meetings with the Environment 

Protection Association in Beni Suef. The main goal of the meetings was to provide 
technical and administrative support to the participating schools, as required, as well 
as to discuss the initiation of the World Bank Small Grants Program.  

 
Technical Program Activities 
 

• From November 18 through December 10, 2007, the Environmental Awards 
Committee organized a series of site visits to the candidate projects. The 
Environmental Awards Committee also agreed to set up three sub-committees, which 
will be assigned to visit and monitor the proposed projects. The three subcommittees 
were as follows: Subcommittee for Technical Matters, Subcommittee for Trees-
planting and Self-initiated Activities, and Subcommittee for School Projects. 

 
• On December 13, 2007, the closing ceremony of the 1P

st
P Round of the Environmental 

Awards Program took place in the Beni Suef University's conference room. The 
closing ceremony gathered 270 participants, including 196 students representing 25 
schools. Several community associations and individuals, as well as representatives 
from the different stakeholder groups, including CDAs/ NGOs, BoTs, and the local 
media attended the ceremony. During the ceremony, three winning projects received 
the cup of the Environmental Awards Committee. The three awarded projects were 
from: Abdel Azim Mabrouk Primary School in Ahnassia in recognition of its 
awareness campaign on avian flu, the Massareyt Nassan Preparatory School in 
Ahnassia in recognition of its school environmental improvement initiative based on 
the results of the environmental audit, and the Tenssa Primary School in Beba in 
recognition of its artistic performance entitled "O Nile, What is Wrong with You? Why 
are You Angry with Us?" In addition, two CDAs received the Environmental Awards 
Program Medal for their efforts in transforming two non- EP

3
POP schools into 

environmental friendly schools. The two CDAs were as follows: the Environment and 
Development Association in Kai and the Community Development Association in 
Beni Hani, Ahnassia. Moreover, Mr. Tarek Abdel Galil, Member of Parliament, 
dedicated a prize in his name. The prize was awarded to the Ma'ssareyt Na'ssan 
Preparatory School in recognition of the schools efforts with regards to paper 
recycling. Mr. El-Sayed Issmail Al-Sahfei, a businessman in Beni Sueif, and a 
member on the Environmental Awards Program offered another prize in his name (a 
resource kit), which was awarded to Andrew Essam, a student at the Modern 
Preparatory School for Boys in Beba for the production of a CD that contains 
environmental guidelines and information. The EP

3
POP staff members, representatives 

from the GDEPE, Ministry of Education, and the EEAA attended.  
 

• On December 11, 2007, the Environment Protection Association, as part of the World 
Bank Small Grants Program, organized a public hearing at the Teachers Club in Beba. 
The environmental education supervisors from the 10 EP

3
POP selected schools and the 

Technical Support Team attended the hearing. The purpose of the meeting was to 
discuss a whole host of specific challenges and problems that individual schools 
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encounter, as well as the common environmental concerns that are shared by all 
schools.  

 
• During the month of December 2007, the Environment Protection Association 

provided the 10 EP

3
POP selected schools in Beba with bulletin boards that will be used 

to post announcements and releases on environmental education. In addition, the 
Environment Protection Association announced its artistic competition to select 
drawings that are most expressive of environmental education. 

 
• On December 17, 2007, the Environment Education Association organized a field trip 

to the Maydom Oasis. 117 students, representing the 10 select schools in Beba, 
participated in the field trip. The trip also offered the students an opportunity to carry 
out environmental education activities and engagement in several competitions.  

 
Fayoum 
 
Key Meetings 
 

• On October 23, 2007, a meeting was held with the EP

3
POP partner NGOs (Fayoum 

Association for the Development of Organic Farming and the Egyptian Association 
for Comprehensive Development), as part of the World Bank Small Grants Program. 
The purpose of the meeting was to discuss the different means of enhancing 
collaboration between the two partner NGOs in carrying out the World Bank Small 
Grants Program. In addition, the meeting discussed the importance of establishing 
mechanisms of coordination between the two partner NGOs. Accordingly, it was 
decided to hold a monthly coordination meeting between all the involved parties to 
enhance information sharing and ensure a more concerted approach to planning. Dr. 
Hassan Abu Baker, Mr. Magdy Gemayel, Mr. Mohamed Kamal, and Mr. Nader Salah 
from the EP

3
POP attended the meeting.  

 
• On November 8 and 10, 2007, the Environmental Awards Program organized two 

meetings at the Nile Media Center. The purpose of the two meetings was to review 
the results and findings of the assessment of the proposed environmental projects and 
models as well as to establish criteria for the selection of the final awardees. During 
the meeting, the members of the Environmental Awards Program announced eight 
schools as being environmental friendly. In addition, four teachers were rated first 
with regards to lesson planning. This is in addition to two non-governmental 
organizations plus one governmental organization. 20 participants were also awarded 
prizes for their quality artistic and self-initiated activities.  

 
Technical Program Activities 
 

• Throughout October 2007, the Environmental Awards Committee organized 10 site 
visits to the candidate projects, as part of the 1 P

st
P Round of the Environmental Awards 

Program. It should be noted that announcements were made under the Environmental 
Awards Program indicating requested project proposals from individuals and/or 
associations. The purpose of the site visits was to ensure on-ground assessment of the 
activities and model initiatives carried out by the candidate awardees to enhance 
environmental education.  
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• On October 31, 2007, the EP

3
POP hosted a field visit by the Integrated Development 

Project carried out in the Gharbeya Governorate and funded by the Egypt Swiss Fund. 
The purpose of the visit was to exchange experiences with the EP

3
POP in participating 

schools and partner NGOs. The field visit gathered 30 participants from the guest 
governorate, as well as 11 participants from the host governorate including teachers 
and CDA members. The visit offered an opportunity for the exchange of experiences 
regarding the key environmental activities that were carried out inside the schools and 
how these activities were tracked and monitored by the partner CDAs/ NGOs. During 
the visit, participants were introduced to the integrated educational materials that are 
used in the EP

3
POP schools as well as to the environmental activities implemented by 

the partner NGOs/ CADs.  
 

• On November 6, 2007, 7 schools from Fayoum, Senoross, and Itssa Districts 
participated in a training workshop. The training event gathered two representatives 
from each of the environmental education clubs at the school level. The purpose of 
the workshop was to develop an action plan that includes a variety of student-centered 
environmental education activities and community outreach services. The Fayoum 
Association for the Development of Organic Farming funded the workshop.  

 
• On November 11 and 12, 2007, the Egyptian Association for Comprehensive 

Development organized a workshop on the enhancement of environmental education 
through arts. A total of 25 representatives from five schools from Youssef Al-Sedeek 
District attended the workshop. The purpose of the event was to train the participants 
in how to design and deliver artistic activities that effectively communicate 
environmental concepts.  

 
• During November 2007, the staff members of the Environmental Award Program 

continued their field visits to monitor the implementation of the program activities, 
including the concept of environment friendly schools in the select schools.  

 
• On December 9, 2007, the closing ceremony of the 1 P

st
P Round of the Environmental 

Awards Program was organized in the Fayoum Cultural Palace. 450 students 
representing 30 schools attended. The closing ceremony also gathered representatives 
from the different stakeholder groups, including CDAs/ NGOs, youth centers, public 
libraries, etc. During the closing ceremony, the Environmental Awards Committee 
gave an overview of the key activities and initiatives carried out as part of the 
Environmental Awards Program and the key achievements and milestones of the 
program. The Environmental Awards Committee also honored the winning projects. 
Eight schools were awarded the prize of environmental  friendly schools and four 
teachers were awarded the prize of effective lesson planning on environmental 
education. In addition, three governmental and non-governmental organizations, four 
initiatives, one environmental friendly model school, and 18 individuals were 
recognized during the closing ceremony. The EP

3
POP team members, representatives 

from the media, representatives from the GDEPE and the EEAA, as well as the 
Secretary General of the Fayoum Governorate participated in the closing ceremony. A 
number of the Environmental Awards Program competitors were also honored by the 
GDEPE in Fayoum in recognition of their outstanding efforts in enhancing 
environmental education.  
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• During December 2007, five schools carried out environmental campaigns that aimed 
to clean up and plant trees in the school gardens. These five schools were as follows: 
Metartrass Primary School for Boys and Girls, Senoross Preparatory School for Boys, 
Keman Preparatory School for Girls, Al-Mashrek School, Om Al-Mo'meneen 
Preparatory School for Girls, Al-Nahda Preparatory School for Girls, and Behmo 
Primary School. It should be noted that the local unit and the local popular council 
donated seedlings to support the efforts of the school in beautifying their playgrounds 
and gardens. 

 
 

SCALE Follow-On 
 
 
NGO Stakeholders Meeting   
 

• On November 1, 2007 more than 25 stakeholders representing 21 NGOs participated 
in a meeting held at the EP

3
POP office. The purpose of the meeting was to present the 

results of the SCALE workshop and solicit the interest and commitments of an 
expanded group of NGOs to promote environmental education in Egypt.  A 
presentation was made by Mr. Magdy Sidhom, about what NGO representatives 
committed to during the SCALE event. A committee was formed, comprised of 10 
NGO representatives, to follow-up and implement the recommendations of SCALE.  
Among these recommendations were 1) organizing a national campaign to raise 
awareness on EE, 2) documenting success stories and lessons learned, 3) establishing 
a data base of NGOs interested in environmental education, and 4) identifying NGOs 
in the different governorates to serve as focal points to raise awareness of people 
about environmental issues of concerns to Egypt, and the importance of EE. 

 
EE National Strategy 
 

• Two meetings took place during the reporting period, on November 18 and December 
16, 2007. 

 
More than 25 participants representing researchers, policy makers, NGO 
representatives, EEAA and MOE representatives participated in the meetings.  The 
purpose of the first meeting was to exchange experiences among participants and to 
agree on a framework to formulate a national strategy and an entity to coordinate EE 
efforts in Egypt, two of the common grounds agreed upon at the SCALE workshop. 
At the end of the first meeting, a task force was formed and all participants 
unanimously agreed to be part of the task force. 

 
At the first meeting, participants agreed that the following steps are needed to 
formulate the national strategy and entity: 

 
• Conduct a situational analysis of EE in Egypt based on the results of the SCALE 

workshop. 
• Study Egyptian and other experiences, regional and international, related to 

formulating an EE strategy, and select the most appropriate to be adapted to the 
Egyptian context. 
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• Study other strategies, namely the Egyptian Education Reform and Sustainable 
Development strategies to see how the EE strategy can be linked to them 

• Study different models and alternatives for EE entities and select the one that best 
suits the Egyptian context. 

• Conduct consultations with stakeholders 
• Promote the Strategy 

 
It was agreed that the following strategies be presented in the following meetings: 

• The Framework of Egyptian Sustainable Development Strategy 
• Sustainable Development Strategy conducted in the 1990s in 

collaboration with UNDP 
• Jordan EE Strategy 
• Mexican EE Strategy 
• Egyptian Education Reform Strategy 

 
During the second meeting held on December 19, 2007, Ms. Cheryl Groff, Ms. Nahed 
Hamza, Deputy Editor-in-Chief El Akhbar Newspaper, and Ms. Sarah El Sayed, 
WESC presented highlights from their experience in the Fourth International 
Conference on EE held in India at the end of November. An overview of the Egyptian 
Education Reform Strategy was presented by Mr. Wagdy Afifi, and it was followed 
by a discussion of how to link the EE strategy to the Education Reform Strategy. A 
discussion about political will ensued, and resulted in the need to bring this initiative 
to the attention of the Minister of Education and the Minister of State for 
Environmental Affairs, to gain their support and endorsement.   
 
Ms. Heba El Meligy, E3OP Senior Communications and Community Participation 
Specialist briefed the participants about a meeting with Dr. Mohamed El Aawa, 
UNESCO, and the possibility of the GOE inviting UNESCO to provide technical 
assistance in preparing the strategy.  
 
El Sawy Cultural Wheel Environmental Campaign: 
 

• On December 17, 2007 at 5:00pm the first Campaign Committee meeting was held at the 
El Sawy Center. Mohamed El Sawy, founder of the center, has expressed willingness to 
collaborate with the project committee and partners to host a year long environmental 
campaign. The aim is to plan and implement a monthly event at the El Sawy Culture 
Center in Zamalek. It was decided that the National Campaign launch event would be 
held in January 2008 on National Environment Day –the 27 P

th
P. As the day commemorates 

the passage of the Environmental Law #4, the idea was to focus on the law as the theme 
for the days activities.  

 
 
CSR Conference 
 

• EP

3
POP, representing USAID projects working in partnership with the private sector 

participated in the Corporate Social Responsibility: Engagement for a Better Future 
conference sponsored by the American Chamber of Commerce Egypt on December 
11- 12, 2007 at the Semiramis Intercontinental Hotel. The two-day program included 
plenary sessions and parallel break out sessions encouraging dialogue on the topics of 
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health, environment, education, and employment. Speakers included senior executives 
of international companies, key global stakeholders, government authorities, and 
select civil society actors. Tareq Abdalla and Ghada Diab prepared and managed the 
project exhibit. Cheryl Groff, and Heba El Meligy, attended the conference on day 
two to participate in the Environment Session as both Tetra Pac and Coca Cola were 
reporting on their joint activities with EP

3
POP as well as other environmental initiatives. 

Coca Cola announced the formation of the Business Alliance for EE and other 
company’s notably Mansour Group expressed interest in joining the effort. 

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach continued during the quarter 
with Dalia Abdel Salam as the Media Participation Specialist. The EE Coordinators in the 
three governorates supported Dalia in the component, as well as others on the project team as 
needed or relevant.  
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Key Meetings 

 
• On Monday, November 12, 2007, a meeting was held at the EP

3
POP office with Fawzi 

Abdel Halim, President of the Society for Writers for Environment and Development 
(SWED). Dr Hassan Abou Bakr, Deputy Chief of Party, Michelle Ward-Brent, RTI 
Media Advisor, and Dalia Abdel Salam, Media Participation Coordinator (EP

3
POP), 

attended the meeting to discuss partnerships between EP

3
POP and SWED to plan for 

media training.  
 

• On Wednesday, November 14, 2007, a second meeting was held at Sawy Cultural 
Wheel. Nesreen Gomaa, Heba El Meliguy, Senior Communication and Community 
Participation (EP

3
POP), and Dalia Abdel Salam, Media Participation Coordinator 

(EP

3
POP) attended the meeting. The main objective was to discuss on future 

collaboration between the Wheel and EP

3
POP to enhance and improve awareness about 

EE through a series of seminars or a year long campaign on EE. 
 

Technical Program Activities 
 

The EP

3
POP has conducted the following activities for Media (Plus): 

 
• Organized and implemented two field visits for media representatives (November 19 

and 22) to Alexandria Schools to see EE activities, attend a public hearing about Al 
Mahmoudiya canal (November 19), and participate in an ecological camp (November 
22). Various articles appeared after the visits in the Islam Online Website, Al Ahram 
Daily Newspaper, Watany Newspaper, and the online Environment Now newspaper in 
addition to programs on Egyptian radio stations.  

• Invited media representatives to attend the Environmental Award Program final 
ceremony in Fayoum (two journalists) and Alexandria (five journalists) and prepared 
a fact sheet for them with a background, final winners, awards, etc. As a result of the 
ceremonies, various articles appeared in Al Ahram daily newspaper, Environment 
Now electronical newspaper and Watany Newspaper. 



E3OP Quarterly Report (October- December 2007) 

 
Implementing Partners 
EDC-AED-RTI-WESC 

29 

• Worked closely with Michelle Ward-Brent, RTI Media Advisor, who arrived on 
November 5P

th
P for two weeks.  

• The EP

3
POP succeeded in convincing Coca Cola to sponsor a portion of the travel 

related expenses of one journalist, Nahed Hamza, Deputy Editor in Chief and Head of 
the Womens page of Al Akhbar newspaper, to attend the 4 P

th
P International Conference 

on Environmental Education held in India, November 24-28. After her return, Nahed 
Hamza wrote two articles about the conference and Environmental Education. 

• Compiled materials for NIE and negotiated prices with Al Ahram Newspaper.  
• Prepared the outline for a one-year campaign on EE with Al Sawy Cultural Wheel. 
• Continued to draft project activity fact sheets. 
• Continued to develop the EP

3
POP media list of contacts at the national level. 

• Compiled a stakeholder list of contacts for the EE network at the national and regional 
level. 

• Compiled local governorate and national press contacts. 
• Monitored and tracked media coverage using Excel Sheet. 
• Collected workshop photos. 
• Collected press articles about the project from different newspapers and magazines 

and currently developing a presentation binder of the articles to date 
• Archived the media coverage regarding the project including the award program and 

the SCALE event. 
• Continued preparing press releases and compiled success stories for USAID. 

 
 
V.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Management 
 
The following key activities are planned for the next quarter: 
 
• Prepare and present to USAID, MOE and MSEA 
• Develop and finalize project banners 
• Finalize Performance Monitoring Plan  
• Draft Branding Plan 
• Draft Close-out Plan 
• Draft SOWs for additional STTA, national and international 
• Draft MOU with UNESCO for National Strategy consultant 
• Determine next steps on EE Certification 
• Determine next steps toward EE Entity Formation 
 
 
Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 
 

• Print EE Teachers Guide 
• Reprint folders, and Children’s Activity Books 
• Develop matrix of materials to be developed with responsible parties, timeline, budget 
• Conduct meetings with parties interested in contributing to the 3 governorate books  
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• Complete and or revise creative briefs for all materials in development  
• Interview and hire STTA for research, writing, illustrations and photographers 
• Proceed with development of books as per work plan 
• Finalize MOU with Alexandria Biblioteca and send materials for website. 
• Continue efforts to establish resource centers in collaboration with ERP 

 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter:  
 

• Finalize and implement TOT 
• Continue with school-community follow-on visits 
• Develop and implement one-day leadership meeting for GDEPE/Technical Support    
Teams 
• Develop and schedule field trip training for TOT participants and students 
• Develop Teacher’s Guide to EE Materials  

 
Component #3: Community Participation in Environmental Education & Outreach  
 
The following key activities are planned for the next quarter  
 

• Implement Round 2 of the Environmental Award Program 
• Work with National EE Campaign Committee to implement El Sawy events 
• Support school-community activities in each governorate 
• Support and monitor NGO’s with World Bank Small Grants 
• Continue with SCALE follow-on activities, including initiation of newsletter & 

website 
• Support Task Force to develop National Strategy and Formation of EE Entity 

 
Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 

• Implementing at least one of the three planed media trainings. 
• Coordinating with Tetra Pak for the Environmental Media Award.  
• Continue promoting media coverage for EE topics as well as other environmental 

topics. 
• Continue identifying program success and develop hook or outline for human interest 

features, including compiling success stories and circulate for the media. 
• Continue establishing and maintaining stakeholder network mailing, email, and phone 

contact systems. 
• Map program activities, awards, and deliverables. 
• Liaise with Alkarma and Simsim and EE coverage (With Michelle, RTI). 
• Brain storm about events to host as part of the EE campaign with Al Sawy Cultural 

Wheel to celebrate Earth Day (April 22), International Day for Biological Diversity 
(May 22), the World Environment Day (June 5) and the 0TUWorld Day to Combat 
Desertification and Drought U0T (June 17). 

 
 
 

http://www.unccd.int/publicinfo/june17/menu.php�
http://www.unccd.int/publicinfo/june17/menu.php�
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VI.   CHALLENGES AND ISSUES 
 

None at this time.  
 
VII.   LIST OF REPORTS 
 
No. NAME DATE  
1 
 
 
2 

Annual Report  
( July– September) 
 
SCALE Workshop Report 
Environmental Education: A Challenge 
and Responsibility for All 

October 31, 2007 
 
 
November,  2007 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational Development 
(AED), Research Triangle Institute (RTI) and the Wadi Environmental Science Center 
(WESC) are the implementing partners for the Egyptian Environmental Education and 
Outreach Program (EP

3
POP). The USAID-funded pilot initiative under the Assistance to Basic 

Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031) is 1) assisting the 
Ministry of Education (MOE) to strengthen environmental education in selected schools and 
communities; and 2) working with a wide variety of stakeholders to increase community 
awareness and participation in environmental education. While the primary counterpart for 
the EP

3
POP is the Ministry of Education (MOE), the Ministry of State for Environmental 

Affairs (MSEA) through the Egyptian Environmental Affairs Agency (EEAA) is also 
providing support and input where appropriate. The period of performance is August 1, 2006 
to July 31, 2008. 
 
The EP

3
POP is working to demonstrate the potential of environmental education (EE) in 

influencing attitudes and behaviors of teachers and students in 81 selected schools and their 
neighboring communities towards the environment. The goal is 1) to foster environmental 
education in schools and community organizations in ways that actively engage students in 
their neighborhoods and local environments; and 2) to increase community participation by 
building awareness of the relevance and value of environmental education.  
 
The EP

3
POP consists of four integrated areas of activity: 

1) EE materials evaluation, development, and dissemination;  
2) teacher training to ensure a learning-centered, hands-on approach to environmental 

education inside and outside the classroom;  
3) community participation in school-community assessment, action planning, and 

activities focused on environmental issues; and  
4) promotion of EE as part of the national education reform agenda through networking 

and the media. 
 
EP

3
POP is working to produce and disseminate more widely quality EE materials to supplement 

those currently available in Egyptian schools. Schools and NGOs are being provided with 
supplemental environmental education materials for use by students, teachers and other adults 
in the community to use with children.  
 
Teachers and NGO practitioners are being trained in how to effectively use these resources 
and how to integrate environmental education into the existing curriculum across subject 
areas in creative and innovate ways. The training emphasizes an experiential approach to 
environmental education through hands-on activities, environmental audits, special events, 
field trips, public hearings, and service learning projects.  
 
Teachers and NGO practitioners trained through the project are working with children 
providing them with a wide variety of opportunities to learn about the environment; learn 
from the environment; understand and appreciate connectedness and systems thinking; and 
practice advocating for the environment. 
 
Using an integrated communication and mobilization approach called SCALE –System-wide 
Collaborative Action for Livelihoods and the Environment, EP

3
POP is serving as a catalyst, 

encouraging individuals and energizing existing institutions to work together to bring about 
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positive changes in knowledge, attitudes, and behaviors toward environmental concerns. The 
objective is to create a critical mass of people—individuals, families, groups, communities 
and institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  
 
Through a national SCALE Workshop for all stakeholders with an interest in environmental 
education, the project enabled participants to discover common ground and collaborative 
actions to promote environmental education. A Task Force of prominent individuals and 
influential stakeholder groups are now committed to improving the quality of environmental 
education and increasing the environmental learning opportunities for young people in Egypt 
by drafting a National EE Strategy and working toward the establishment of a National EE 
entity. Accomplishment of these two common goals through collaborative action is critical to 
the institutionalization and sustainability of EE in the country.  
 
The media is one of the key stakeholder groups that have been mobilized by the project  
through SCALE, and by their own observations of the work among and by students and 
teachers in the 81 project schools and communities. In turn, the media is doing their part to  
build public interest and support for environmental education at the nation level. The program 
is working with existing media, both national and regional, to raise awareness about EE, to 
educate the public about environmental issues and to cover environmental education 
initiatives and events.   
 
II. SUMMARY 
 
The purpose of the Quarterly Report is to present the status and performance of the EP

3
POP for 

the Second Quarter of the 2007-08 fiscal year (January 1st through March 31st, 2008).  The 
Quarterly Report  contains the following: 1) an introduction 2) a summary of project 
activities and accomplishments for the quarter, 3) planned activities for the following quarter, 
4) challenges and issues organized by component, as well as 5) a list of reports produced 
during the period. 
 
Launch of National EE Campaign 
 
• This Quarter marked the beginning of a year long National Environmental Education 

Campaign hosted at the El Sawy Culture Center in Zamalek, and co-sponsored by EP

3
POP, 

Coca-Cola, Tetra Pak, Bizra Magazine, and CEDARE. Each month a unique high-profile 
event was organized by a committee comprised of representatives from the Ministries of 
Education and Environment, private sector, NGO, and the media. Depending upon the 
theme of the event other partners were invited to participate and contribute in a wide 
variety of ways. Three environmental events under the “Our Environment…Our Life” 
campaign were planned and implemented during this Quarter. First, the launch of the 
campaign (held on January 27, 2008) celebrated National Environment Day and focused 
on the Environment Law. The second event was on February 22, 2008, to celebrate Nile 
Day. It highlighted “EE through Drama.” The last event of this Quarter was held on the 
occasion of World Water Day on March 24, 2008. All the events took place at El Sawi 
Culture Center in Zamalek and were attended by 500 to 600 people of which 
approximately three-quarters were school children. 
   
 

 Launch of Green Media Award Competition 
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• In close cooperation with Tetra Pak, Egypt EP

3
POP organized and held a launch for the 

Green Media Award on February 7, 2008, at the Nile Hilton hotel under the auspices of 
Minister of State for Environmental Affairs Maged George. The award aims to raise 
public understanding and awareness of the environment through fostering quality 
reporting in covering environmental topics. Dr. Mawaheb Abou El Azm, Chief Executive 
Officer, Egyptian Environmental Affairs Agency; Mr. John Groarke, Deputy Director, 
USAID; and Mr. Thomas Adner, Managing Director, Tetra Pak, provided the opening 
speeches at the event. The EP

3
POP designated a special award for covering articles related 

to environmental education. Approximately 80 media representatives attended the launch.  
 

 Egyptian Children Celebrate World Water Day  
 

• On March 24P

th
P at El Sawy Cultural Wheel, 400 children and 200 adults attended a 

World Water Day celebration organized by the EP

3
POP, in collaboration with its 

partners, concerned ministries, the Egyptian Water Partnership (EWP), CEDARE and 
others. The children were engaged in a wide variety of    activities-- scientific 
experiments, hand washing games, songs, drama, and collectively painting wall 
murals—focused on water and sanitation in keeping with this year’s global World 
Water Day theme. Simultaneously, a seminar entitled "Sanitation and Its Impact on 
People and the Environment,” provided an opportunity for adults to ask questions of 
expert panelists. Participants found the seminar extremely interesting and asked EP

3
POP 

to organize another seminar to explore the theme in greater depth in order to develop 
recommendations for decision makers.   

 
Nile Day 
 

• On Nile Day, February 22, 2008 (which commemorates the Nile Basin Agreement) 
the second event of the National EE Campaign “Our Environment ….Our Life” was 
held at the El Sawy Cultural Wheel. This event was held in collaboration with the 
Nile Basin Initiative, which aims at enhancing collaboration and coordinating efforts 
between the ten Nile Basin countries in order to effectively manage this important 
resource, as well as other new partners. Participating NGOs included the Kalaa NGO, 
and the Egyptian Comprehensive Development NGO both of which received Small 
Grants from the World Bank through E3OP; and Rough El Shabab NGO from 
Manshiat Nasser which is concerned with improving the living conditions of trash 
collectors. The theme of the day was "Promoting EE through Drama."  More than 
400 children plus the adults accompanying them came from schools that are working 
with the EP

3
POP in Alexandria, Beni Suef and Fayoum, as well as from other schools 

and communities. 
 
 
Environmental Education via Video Conferencing  
 

• An Environmental Education video conference linking 51 sites across the country and 
reaching upwards of 1,500 teachers was organized at the request of the Ministry of 
Education (MOE) on March 18, 2008. Dr Hassan Abou Bakr, Deputy Chief of Party 
and Mohamed Kamal, Senior EE Coordinator, led the 3-hour session that covered the 
importance of environmental education as a pillar of quality education supporting the 
new National Strategy, and highlighted through video students engaged in EE 
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activities in schools and communities. Teachers and EE Supervisors trained by the 
project shared their experiences from video conferencing sites in Alexandria, Fayoum, 
and Beni Suef governorates. Teachers described how they use the EP

3
POP books and 

materials to integrate EE across the curriculum, and involve students in active 
learning in and out of the classroom. The feed-back was very positive. Teachers in 
different governorates asked for EP

3
POP materials and teacher training sessions and the 

MOE has invited EP

3
POP to implement another video conference on the Environmental 

Law on April 9.  
 
Advanced Training Program 
 

• During the reporting period, a 4-day Advanced Training Program on Environmental 
Education was carried out for teachers and NGO practitioners that have demonstrated 
particular skill and commitment to environmental education during the past year. The 
Advanced Training Program was given in each of the three project governorates to a 
total of 123 trainees. 

 
Teachers and Students Experience Context based Learning 
 

• EP

3
POP in collaboration with Wadi Environmental Science Center (WESC) organized 

three day field trip training workshops for teachers and social workers in the 
governorates of Alexandria, Fayoum, and Beni Suef. Day 1 engaged teachers in 
planning a content rich field trip linked with the curriculum. On Day 2 teachers along 
with students from their schools went on the field trips and conducted the activities 
they had planned. Approximately 120 teachers and students participated in the various 
field trips to an oil derivatives plant, an onion processing factory and a salt factory. 
On Day 3 teachers evaluated their field trip experiences. 

 
Deliverables Submitted 
 
The First Quarter Report covering the period from October 1, 2007 through December 31, 
2007 was submitted to USAID on January 31, 2008.  
 
The Media Coverage Report was prepared in Arabic with English highlights and was 
distributed to key partners in March 2008. 
 
III.   KEY ACCOMPLISHMENTS DURING THE FIRST QUARTER 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management responsibilities.  
Activities carried out during this reporting period under the EP

3
POP team included: 

 
Key Meetings  

 
• On Wednesday January 23, 2008 Cheryl Groff, Heba El Meligy, and Patrick Papania 

met with the USAID Mission Director Hilda Arellano; Richard Rousseau, Head of the 
Productive Sector; Seifalla Hassanien, CTO in the Productive Sector, and Sylvia 
Atalla, CTO for the project, to introduce the EP

3
POP, present the achievements of the 
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project to date, and provide information about the National EE Campaign launch in 
preparation for Director Arellano’s participation in the event.  

 
• On January 29, 2008 a meeting was held between Jane Benbow, ERP COP; Helen 

Boyle, EDC Executive Lead on Basic Education; and Cheryl Groff regarding 
collaboration between EP

3
POP and ERP to place environmental education materials in 

the newly established Resource Centers. In addition to full agreement on placement of 
materials in the Resource Centers, it was agreed that EP

3
POP trained teachers could be 

encouraged to use the facilities to train colleagues on environmental education topics 
and activities and that depending upon space available at each center EP

3
POP may be 

able to provide tools or equipment specific for environmental education activity that 
teachers could borrow for work in the classroom.  
 
A follow-up meeting was held at the EP

3
POP office on March 18, 2008 with Mr. Roshdy 

Kamel to discuss next steps for implementing cooperation on the Resource Centers. 
Cheryl Groff, Dr. Hassan Abou Bakr, and Magdy Gemayel attended the meeting. It 
was agreed that a representative from EP

3
POP will make arrangements to visit each 

center and discuss implementation with the Program Manager in each governorate. 
  

• On February 12, 2008, an orientation meeting was organized with General Magdy Al-
Kobassy, Governor of Fayoum. The meeting was attended by Ms. Cheryl Groff, EP

3
POP 

COP, Dr. Hassan Abu Baker, EP

3
POP Deputy COP, and Mr. Nader Salah. The purpose 

of the meeting was to give an overview of the key goals, objectives and highlights of 
the EP

3
POP, as well as the key stakeholders and partners. Dr. Hassan presented the 

environmental education materials and described current work for a children’s book 
on the Fayoum. The Governor of Fayoum expressed his willingness to take part in the 
celebrations and events offered by the EP

3
POP at the governorate level, such as the 

Environmental Awards Program.  
 

• On February 13, 2008, Cheryl Groff attended a presentation of the new Mission 
Director Hilda Arellano for all COPs and USAID technical staff. 

 
• On February 26 and 27, 2008 meetings were held with representatives of the GLOBE 

project first at USAID with Sylvia Atalla and a representative from the American 
Embassy and the second day at the MOE to explore ways in which EP

3
POP might 

facilitate the expansion of the GLOBE initiative in Egypt.  
 

• On March 3, 2008 EP

3
POP staff Cheryl Groff, Dr. Hassan Abou Bakr, Magdy Gemayel 

and Mohamed Kamel met with Mr. Wagdy Affifi, Undersecretary of Secondary 
Education, MOE and representatives from the GDEPE to present the achievements of 
the project to date. As there was too much to discuss in the time allotted a second 
meeting was scheduled for April 2, 2008. 

 
• On March 10, 2008 a brainstorming meeting was held between the EP

3
POP staff and 

Sylvia Atalla to discuss achievements, lessons learned, and perceived needs and 
opportunities for EE in Egypt in the future based on our collective experience. 

 
• On March 11, 2008 a day long meeting was held at the EP

3
POP office for all project 

technical staff including the EE coordinators, as well as the GDEPE staff from Cairo 
and the governorates. The meeting provided an excellent opportunity to reflect on 
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what had been accomplished in the past year, to discuss strengths and challenges, 
tasks to be completed during the remainder of the project as well as perceived needs 
and opportunities for EE in Egypt in the long term. During this meeting the GDEPE 
requested technical assistance from the project to prepare the Instructional Guide on 
EE that is distributed to all schools in the country each year. The GDEPE also 
expressed an interest in hosting a national Environmental Award Program celebration 
in Cairo involving the Minister of Education during late May or June. The GDEPE 
would also welcome project support to help establish new intra-ministerial 
cooperation with other departments having an interest in environmental education.  

 
Technical Program Activities 
 

• On February 27, 2008, Dr. Hassan Abou Bakr gave a presentation on “Climate 
Change, What Can We Do?,” at a workshop organized by The Egyptian Association 
for Comprehensive Development”. The workshop was attended by approximately 50 
people representing NGOs and experts of the National Planning Institute and World 
Bank. 

 
• On March 9, 2008, 2008, Dr. Hassan Abou Bakr gave a presentation on 

“Environmental Education for Sustainable Development” in a workshop entitled 
“Towards Sustainable Development for Egypt,” organized by Friends of the 
Environment and Development Association (FEDA). Among the other speakers were 
Dr. Kassas, Dr. Tolba, Dr. Rushdy Said, Dr. Adly Beshay and Dr. Sherif Kandil. 
Approximately 100 people attended the workshop. 

 
 

Administrative Activities 
 

• Abdenour Boukamhi was on assignment in Cairo from EDC Washington from 
January 13 to 21, 2008 and was available to the project for six days during this period. 
The purpose of this in-country assignment was to work in collaboration with Jessica 
Deskiewicz from AED and with the project staff to conduct a standard EDC 
management assessment; provide training to the new Finance Manager; and work 
with COP to finalizing the year 2 work plan and budget; and support the EP

3
POP team 

on recruiting new staff and material production. 
• Jessica Deskiewicz was on assignment in Cairo from AED Washington from January 

12 to 17, 2008. The purpose of this in-country assignment was to provide support to 
the project in the areas of financial management and budget planning. Specifically, 
she assisted with revising the budget to match the Year 2 work plan, provided training 
for the newly hired Finance Manager, and conducted a field office internal audit to 
ensure that all files were readied for project closure. 

• Once the revised budget was accepted, E3OP placed ad in Al Ahram newspaper to 
hire a SCALE Coordinator to assist Heba El Meligy and a Writer/Editor to assist with 
project administrative writing tasks as well as Material Development and SCALE 
writing tasks. Offers were made to three candidates, but due to the limited time 
remaining in the project contract the offers were not accepted and the search 
continues. 

• Michelle Ward-Brent, Media Advisor for RTI, was in-country in March for work on 
another USAID project, but she made time to meet briefly with Cheryl Groff on 
March 9, 2008 to discuss progress on the RTI activities. She also met with Al Karma 
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on the RTI sub-agreement regarding production of the Alam Simsim DVD and the 
newspaper supplement.  

• Dr. Rachel Christina, EP

3
POP Program Director was in Egypt March 27 to April 3, 2008 

and available to the project for three working days during this period.  She worked 
with the COP and project team to develop a proposal for project extension and met 
with Elizabeth Warfield, Hala Serafi, Jane Benbow and Silvia Attala at USAID in this 
regard.  She also discussed close-out procedures; conducted a follow-up to ensure that 
management assessment report recommendations had been addressed; and worked 
with Magdy Gemayel and Lynn Freiji to further develop integration guide on EE for 
teachers and with Tareq Abdalla to ensure progress on material development plan. 

 
Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter Tareq Abdalla, EE Materials and Development Specialist, led this 
component.  
 
Key Meetings  
 
In order to proceed with the Materials Production & Development Plan, EP

3
POP held several 

meetings with possible writers, researchers and editors.  Listed below is a summary of these 
meetings: 
 

• On January 21, 2008 a meeting with Dr. Mohamad El Shera, a writer, took place at 
the EP

3
POP office.  The meeting was attended by Ms. Cheryl Groff, and Tareq Abdalla.  

The purpose was exploring areas and possibilities of collaboration with Dr. El Shera 
on the content of Environmental Success Stories book as a writer.  Dr. El Shera 
submitted a draft outline for the book as well as suggested stories, but after several 
attempts it was mutually determined that this assignment was not an appropriate 
match.  

 
• On January 21, 2008 a meeting with Ms. Seham Nasser, a children’s script writer took 

place at the EP

3
POP office.  The meeting was attended by Ms. Cheryl Groff and Tareq 

Abdalla.  The purpose was exploring areas and possibilities of collaboration with Ms. 
Nasser on the content of some of the governorates books as a writer.  Ms. Nasser, as 
she stated, is more of a script writer for TV programs than of a book writer.  
Accordingly, she apologized for not being able to contribute to the project's materials 
production unless it is a TV production 

 
• On Feb. 6, 13 & 19, 2008 three meetings were held in Alexandria, Fayoum, and Beni 

Suef respectively with teachers participating in EP

3
POP's training.  The meeting was 

attended by the training team, Cheryl Groff, and Tareq Abdalla.  The purpose of these 
meetings was to distribute a simplified outline about the governorates books and to  
explore teachers interest in contributing to the books. As a result of the meeting 
further communications and follow up through the governorates EE coordinators Ms. 
Mona Fadaly, Mr. Nader Salah, and Ms. Mona Khalefah took place to coordinate the 
submitted information and inquiries from the teachers. However, the material received 
to date has not been of suitable quality. 

 
• On Feb. 11, 18, 28, Mar. 4, 9 & 25, 2008 meetings with Dr. John Villaume took place 

at the EP

3
POP office.  The meetings were attended by Ms. Cheryl Groff, Mr. Patrick 
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Papania, and Tareq Abdalla.  The purpose of these meetings was firstly to explore the  
possibility of collaboration with Dr. Villaume on the Fayoum book as a 
researcher/writer.  Dr. Villaume was interested and was hired as a consultant for the  
Fayoum book. Accordingly he submitted his outline, draft text, and modifications as 
requested. 

 
• On February 20 and March 15, 2008 meetings with Dr. Boshra Salem took place at 

the EP

3
POP office.  These meetings were attended by Ms. Cheryl Groff, Dr. Hassan Abu 

Baker, and Tareq Abdalla. The purpose of these meetings was to explore the 
possibilities of collaboration with Dr. Boshra on the Climate Change book as a 
researcher/writer.  A contract was negotiated and Dr. Boshra is working on the book 
with Dr. Hassan Abou Bakr.   

 
• On Mar. 16, 2008 a meeting with Dr. Nawal Zeyada took place at the EP

3
POP office.  

The meeting was attended by Ms. Cheryl Groff, COP and Tareq Abdalla.  The 
purpose of the meeting was to explore possibilities for collaboration with Dr. Zeyada 
on the Alexandria book as a researcher/writer.  A contract was negotiated and she is 
working on the text for the book.   

 
• On Mar. 19, 2008 a meeting with Dr. Adly Hassanin took place at the EP

3
POP office.  

The meeting was attended by Ms. Cheryl Groff, and Tareq Abdalla.  The purpose of 
the meeting was to explore the possibility of collaborating with Dr. Hassanin on the 
Beni Suef book as a researcher.  Two days after the meeting Dr. Hassanin submitted 
his suggestions via email and a contract was negotiated. 

 
• On Feb. 18, 20, 24, 25, 28, Mar. 3, 6, 13, 18, 25 & 31 2008 several meetings with 

different writers and editors took place at the EP

3
POP office.  The meetings were 

attended by Ms. Cheryl Groff, and Tareq Abdalla.  The purpose of these meetings was 
to explore areas and possibilities of collaboration with several writers and editors on 
the Environmental Solutions story book.  These writers and editors are from mixed 
language backgrounds-- Arabic and English and a wide variety of experience which 
we trust will enrich the book. The writers and editors are Dr. Ahamad Ramadan, Ms. 
Amanda Riggs, Ms. Kendra Christian, Ms. Mai Elshafi, Ms. Kate Thompson and Dr. 
Noha Abbass.  Each writer has submitted stories.   

 
Key Activities 
 

• 3,000 Energy Efficiency Teachers Guides Printed 
To meet the increasing demand, EP

3
POP needed to reprint the Energy Efficiency 

supplement with minor modifications in the illustrations to make it clearer and more 
accurate.  Due to delays in approval process the price of paper in the market increased 
and EP

3
POP re-bid the print job. Quotations were received, a printer selected, and 3,000 

copies were printed and delivered in January. 
 

• 6,000 copies of the Solid Waste Management Children’s Activity Book Printed 
The Solid Waste Management children’s activity book was out of stock and more 
copies are still needed to be distributed to students in the schools or at up-coming 
project activities. 
 

• 3,000 copies of E3OP's folder printed  
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The EP

3
POP folder was out of stock and more copies are still needed for up-coming 

project activities. 
 

• 6,000 copies of Bakkar Children Booklet Printed 
The Bakkar Children Booklet was out of stock and more copies are still needed to be 
distributed to students in the schools or at the project different upcoming activities. 

 
• 3,000 copies of the Climate Change fact sheet Printed 

This fact sheet was out of stock and more copies are still needed for up-coming  
project activities like the environmental days at El Sawy Center and World 
Environment Day etc. 

 
• 3,000 copies of the Water Day fact sheet Printed 

This fact sheet was designed and printed to be distributed as a hand-out at the World 
Water Day on March 22 which was one of the environmental days celebrated in El 
Sawi Center. 
 

• EE Project Banners  
The project produced five vertical banners to highlight the role of EE in Sustainable 
Development, as well as to describe EP

3
POP activity. English banners were displayed in 

lobby at USAID and will be used at up-coming International conference. An Arabic 
version of the banners is now in development. 
 

• Printing for “Our Environment…Our Life” National Campaign 
In addition to the fact sheets noted above the following materials have been produced 
for the national campaign at El Sawy Cultural Center each month.  
Banners- Typically 3-4 banners are produced for the various campaign event venues 
highlighting the day’s celebration and the various partners. 
Law contest packet for National Environment Day-- A contest about the 
environmental law was announced on that day and a package containing all needed 
information about it was printed and distributed. 
10 Large cartoon posters illustrating articles from Environment Law 4 were 
produced to make the law accessible and of interest to children. 

 
 
Component # 2: Environmental Education in Selected Schools 

 
During this last quarter, Magdy Gemayel, the Senior Training and Pedagogy Specialist, led 
the component with training support from Dr. Hassan Abou Bakr, and the supervisory 
support of Mohamed Kamal, Senior EE Coordinator. Mona Fadali in Alexandria, Mona 
Khalifa in Beni Suef, and Nadar Salah in Fayoum coordinated the work with the selected 
schools in the governorates. The training activities were planned and implemented with full 
participation of staff from the Wadi Environmental Science Center, particularly Lynn Freiji 
and Sara Sayed.  
 
 
Advanced Training Program 
During the reporting period, a 4-day Advanced Training Program on Environmental 
Education was carried out for teachers and NGO practitioners that have demonstrated 
particular skill and commitment to environmental education during the past year. 
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A total of 3 Advanced Training Programs on environmental education were delivered (one 
per governorate), as demonstrated in the following table:  
 
Governorate Timeline Location 
Alexandria Feb 4 – 7, 2008  Child Protection CDA/ Al-Hanan Home 
Fayoum Feb 11 – 14, 2008 Governorate Club 
Beni Suief Feb 18 – 21, 2008 Police Club  
 
Planning for the training was conducted by the EP

3
POP in close cooperation with the Ministry 

of Education's General Department of Environment and Population (GDEPE), as well as the 
EEAA's Student Education Unit, to ensure full coordination of the training design and 
delivery interventions.  
 
In addition, arrangements were made to provide speakers, facilitators, and subject matter 
experts, as appropriate, to ensure the best possible design, content and delivery for the 
training program. It should be noted that the pool of speakers and facilitators contributed 
largely to the success of the training events, especially in certain areas of focus, as shown 
below: 
 

Day Name Theme 
1P

st
P Day  Dr. Salah Orpha Sustainable Development 

2P

nd
P Day Mr. Ezat Neim Waste Management and Uses 

3P

rd
P Day Dr. Nervana Khedr Energy and Uses of Solar System 

4P

th
P Day Councilor Abdel Aziz Gindi Environmental Legislations and 

Laws 
 
The advanced training module on environmental education achieved its goals and objectives, 
in terms of allowing the participants to achieve a better understanding about a wide range of 
environmental concepts and knowledge, and to enable them to gain the skills required to 
transfer knowledge and experiences to their colleagues. One of the highlights or benefits of 
this advanced training round was the opportunity to deepen the relationships of mutual 
respect and appreciation that have developed through the year between the EP

3
POP staff, 

representatives from civil society organizations, and teachers. Responses received from the 
training participants also indicated that hiring subject matter experts and specialists to present 
during the training was a successful and effective process. Among the key training sessions 
was the opportunity for teachers to design and practice presenting training sessions to fellow 
participants. This allowed the participants to receive feedback and share experiences with the 
rest of their colleagues, on the session content, as well as on the delivery style and approach.  
 
Field Trip or Context-Based Learning Training Workshop  
During the reporting period, a 3-day Field Trip or Context Based Learning Advanced 
Training Workshop was conducted for teachers and NGO practitioners selected to participate 
in the Advanced Training Program. The purpose of the workshop was to introduce the 
participants to how to plan, carry out and evaluate field trips and exposure visits. Following is 
an overview of the key objectives of the training program:  
 To help the participants to acquire the skills and knowledge required, and enable them to 

develop and organize educational field trips. 
 To help the participants to develop the skills and knowledge required, and enable them to 
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integrate the educational curriculum into the field trips.  
 To improve the human capacity to create the tools and activities required to establish 

connections between the field trips and the educational curriculum.  
 To help the participants to gain the skills needed to design and develop a toolkit to 

evaluate the educational areas of content introduced during the field trip, as well as 
student academic attainment. 

 To help the participants to appreciate the educational value and input of the field trips.  
 To help the participants to learn and create environmental activities that reinforce the 

educational curriculum. 
 
Following is the implementation timeline of the training events in the three selected 
governorates:  
 

Governorate Dates of Training Events 
Planning Implementation Evaluation 

Alexandria 15 / 3 25 / 3  30 / 3 
Beni Suief 16 / 3 23 / 3 31 / 3 
Fayoum 17 / 3 26 / 3 1 / 4  

   
• On March 18, 2008, in conjunction with the General Department of Environment and 

Population (GDEPE) at the Ministry of Education, a 3-hour video conferencing event 
was produced and broadcast from the Governorate of Cairo site. With a conservative 
estimate of 30 participants in each of the 51 video conference sites a total of 1,500 
teachers and administrators participated. The purpose of the video conference was to 
provide the historic background and an overview of the key concepts of 
environmental education, as well as to highlight the relationship between 
environmental education, the MOE National Reform Strategy and the National 
Standards of Education. The training sessions were led by Dr. Hassan Abu Baker, the 
EP

3
POP Deputy Chief of Party, and Mr. Mohamed Kamal, Senior Program Coordinator. 

In addition, the training event offered an opportunity to present the key highlights of 
the Egyptian Environmental Education and Outreach Program (EP

3
POP). The directors 

of the GDEPE from Alexandria, Fayoum and Beni Suef participated from their 
respective governorate sites, offering comments about the impact of environmental 
education on the school communities targeted by the EP

3
POP. Representatives from 

other governorates, including Aswan, Ismalaya and Sharkeya offered comments, and 
the Aswan Governorate requested that the services offered under the EP

3
POP be 

expanded and replicated beyond the current geographic reach of the EP

3
POP.  

 
Beni Suef  
 
Key Meetings 
 

• On January 13, 2008, the Technical Support Team organized a meeting with Mr. 
Hamdy Abdel Azim, Director of GDEPE in Beni Suef. The meeting was also attended 
by Magdy Gemayel, Mohamed Kamal and Mona Khalifa from the EP

3
POP. The purpose 

of the meeting was to discuss the arrangements needed for the Advanced Teacher 
Training Program, and to agree upon the criteria for the selection of the participant 
teachers in the training program, as well as the training agenda, objectives and goals. 
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• On February 11 and 20, 2008, the Technical Support Team organized two meetings. 
The purpose of the first meeting was to select eligible teachers to attend the Advanced 
Teacher Training Program, based on a predetermined set of selection criteria. In 
addition, the meeting offered participants an opportunity to discuss and revise the 
activity reports from the school field visits, and to determine the appropriate level of 
technical support for each school. The 2P

nd
P meeting took place on the margins of the 

Advanced Teacher Training Program. The meeting was attended by the EP

3
POP Chief 

of Party and Deputy Chief of Party, along with 3 representatives from the GDEPE to 
discuss the means and mechanisms required for training new teachers from an 
additional number of schools. During the meeting it was agreed to replicate the 
innovative training models in 25 additional schools in the two MOE Idarras of 
Ahnassia and Bebba. It was also decided that the Technical Support Team would 
develop an action plan to train the new teachers, in conjunction with the veteran 
teachers, who have received the Advanced Teacher Training Program. This training 
plan will be presented to the GDEPE, as well as the MOE Undersecretary, for 
approval. Dr. Hassan Abu Baker noted that EP

3
POP and the Education Reform Program 

(ERP) are cooperating to provide environmental education resource materials and 
opportunities for trained teachers to present seminars at the newly opened Resource 
Centers established in each governorate by ERP. 

 
• On March 5, 2007, 4 members from the Technical Support Team organized a meeting 

at the EP

3
POP field office in Beni Suef. The purpose of the meeting was to discuss and 

arrange for the Field Trip Training Workshop  
  
• On March 9, 2008, a meeting took place with 25 environmental education supervisors 

who received the Advanced Training Program to discuss the training expansion plan 
into an additional number of schools. The meeting took place at a venue in the 
Mechanical Vocational School. During the meeting it was proposed to expand the 
training activities into 26 new schools (16 in Ahnassia and 10 in Bebba), after 
obtaining the approval and support of the MOE Undersecretary in Beni Suef. It should 
be noted that the EP

3
POP will continue to provide technical and logistical support to 

implementation of the training scale-up plan. It was also decided to organize a one-
day collective event for the new schools. This event will gather 3 participants from 
each of the new schools (i.e. the school administrator, environmental education 
supervisor, and activity superintendent or social worker). The main purpose of this 
workshop will be to introduce concepts, historic background, principles, and the 
values of environmental education. Another purpose of the workshop will be to agree 
upon how to implement environmental education in the new schools. The workshop 
will be scheduled during the first half of May 2008. It was also decided that the 
workshop would be followed by other smaller workshops, at the school level during 
the summer vacation. 

 
 
Technical Program Activities 
 

• In Beni Suef, the Advanced Training Workshop took place from February 18 – 21, 
2008. The workshop gathered 42 individuals (29 men and 12 women), representing 25 
schools, along with 5 members from the Technical Support Team, 3 representatives 
from the partner NGOs, 2 volunteers, 3 officials from the GDEPE, and 3 officials 
from the EEAA. In addition, the workshop was attended by the new MOE 
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Undersecretary in Beni Suief. During Day I of the Advanced Training Workshop, the 
MOE Undersecretary opened the workshop by emphasizing the value and significance 
of the environmental education in changing student attitudes and behaviors towards 
the environment. Moreover, the MOE Undersecretary stressed his support for the 
EP

3
POP activities and expressed his willingness to replicate and move the EP

3
POP model 

activities to scale in an additional number of schools.  
 

• Based on an invitation by Mr. Zakaria Hassan, Head of MOE Training Center and a 
member on the Environmental Awards Program Panel, and Ms. Mona Khalifa, EP

3
POP 

Program Coordinator in Beni Suief, participated in the “GDEPE Skills Development” 
Workshop, which was organized by the MOE Training Center in Beni Suief, from 
March 2 – 5, 2008. The training introduced the participants to the key interventions of 
the EP

3
POP. The workshop sessions were facilitated by Ms. Etemad Ahmed, Hamdy 

Abdel Azim, Sameh Fayez, and Mohamed Soliman. The workshop gathered 45 
environmental education supervisors and government officials from the GDEPE at the 
governorate level.  

 
• On March 16, 2008, Day I the Field Trip Training Workshop (Planning Day) took 

place in collaboration with the Wadi Center for Environmental Sciences. The 
Planning Day was attended by 43 participants (27 men and 16 women). The purpose 
of the Planning Day was to emphasize the correlation between the planned field visits 
and the educational curriculum. The teachers were split into 4 groups, by subject 
(Arabic, Science, Math, and Social Studies). Each group was assigned to create one 
activity at least, which can be carried out in the factory during the field visit. In 
addition, the Planning Day discussed the advantages of field visits, as well as the 
challenges that hamper the organization of the field visits.  

 
• On March 23, 2008, Day II of the Field Trip Training Workshop took place. This 

included a field trip to a food drying factory in Beni Suief. The field trip gathered 104 
students and 40 teachers. The participating teachers and students were divided over 
two rounds. The field trip offered the students an opportunity to identify the key steps 
and stages of food drying. In addition, the participating students were divided into 
small groups, by subject (Arabic, Science, Mathematics, and Social Studies). Groups 
of students rotated through a series of planned activities including those prepared by 
their teachers during Day I of their field trip training. 

 
• On March 30, 2008, Day III of the Field Trip Training Workshop (Evaluation Day) 

took place. Day III gathered 43 participants (27 men and 16 women). The purpose of 
this day was to review the highlights of the field trip and discuss the teacher’s 
perception of the field trip. In addition, the participants listed all the factories, as well 
as other site locations worthy of visiting in Beni Suef. A set of criteria was developed 
to select potential sites for visitation. Based on the selection criteria, factories for the 
production of soap, dairy, and soda were selected. One of the significant outcomes of 
the field trip training was that teachers were able to gain experience in creating 
environmental education activities on their own that are closely related to the 
educational curriculum, as well as to devise new and innovative tools and methods for 
evaluation. This will help teachers to make optimal use of field trips to industries that 
support the learning outcomes of the educational curricula.  
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Fayoum 
 
Key Meetings 
 

• On January 31, 2008, a meeting took place with Ms. Zeenat Mabaad, Director of 
GDEPE in Fayoum and a member of the Technical Support Team at the muddiriya 
level. The purpose of the meeting was to select a number of candidate teachers to 
participate in the Advanced Training Program in Environmental Education, based on 
a pre-determined set of criteria.  

 
• On February 14, 2008, the Technical Support Team organized a meeting on the 

margins of the Advanced Training Program in Environmental Education. The meeting 
was attended by 10 individuals (8 women and 2 men) from the GDEPE at the 
muddiriya level, and 3 representatives from the GDEPE at the central level. The EP

3
POP 

Deputy Chief of Party also attended the meeting. The purpose of the meeting was to 
discuss how best to draw upon the experiences of the veteran teachers, who 
participated in the Advanced Training Program in Environmental Education, in order 
to extend this training opportunity to a larger number of teachers in additional  
schools. The participants proposed to pursue the approach of twinning or shadowing 
in order to attain this goal. By the end of the meeting, Ms. Zenat agreed to develop a 
timeline to deliver training to a number of new schools at the governorate level.  

 
Technical Program Activities 
 

• Throughout January 2008, 50 students (35 boys and 15 girls) engaged in an activity to 
improve, clean up and beautify the school garden in Kahalta Primary School for Boys 
and Girls, in Itssa MOE Idarra. This activity aimed to improving the garden soil for  
cultivation. As part of this activity, students moved arable soil from along the sides of 
the canals to the school garden.  

 
• The Advanced Training Program in Environmental Education took place in the 

Governorate Club in Fayoum, from February 11 to 14, 2008. The training program 
gathered 36 teachers and representatives from the protectorates (25 men and 11 
women), in addition to 6 members from the Technical Support Team.  The purpose of 
the Advanced Training Program was to establish a cohort of local trainers, who would 
be able to spread the culture of environmental education to a larger number of schools 
at the governorate level. Potential candidates were selected based on a careful review 
of the application forms. In addition, short-listed candidates were selected by a joint 
panel, comprised of representatives from the MOE and the EP

3
POP.  

 
• Throughout March 2008, the teachers who participated in the Advanced Training 

Program in Environmental Education began to organize training events for their 
colleagues from schools beyond the initial group of selected schools. Following is an 
overview of the training initiatives carried out by the teacher trainers.  
 On March 2 & 3, 2008, Ms. Ibtessam Mostafa from Defno Preparatory School for 

Girls delivered training to 6 teachers from the Defno Experiential Language 
School (non EP

3
POP-supported school). The training addressed a variety of 

environmental education topics including waste management.  
 On March 9, 2008, Ms. Ibtessam Mostafa from Defno Preparatory School for 
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Girls delivered training to 6 teachers from the Defno Primary School for Boys 
(non EP

3
POP-supported school). The training addressed a variety of environmental 

education topics including waste management.  
 During March 2008, Ms. Abeer Abdel Fatah, from Kahalta Preparatory School for 

Girls delivered 2-day training for 18 teachers from Al-Sadat primary School and 
Kalmasha School Compound (non EP

3
POP-supported school). The training 

presented model activities and projects produced by the school students. The 
training event emphasized the value of environmental education and its role in 
building school-community partnerships.  

 During March 2008, Ms. Sahar Shaban carried out a two-day training for 7 
representative teachers from the Kalhana Primary School Compound and Kalhana 
Primary School (non EP

3
POP-supported school). This training event addressed a 

range of training topics, including environmental education, water contamination 
and avian flu. 

 On March 5, 2008, Ms. Sahar carried out a similar activity with the Mansheit 
Rabei CDA. The training event gathered 15 participants from the CDA. The 
purpose of the training was to accentuate the importance, goals and objectives of 
environmental education.  

 On March 13 and 14, 2008, Mr. Khaled Youssef from Madeinat Faress 
Preparatory School carried out 2 orientation meetings on key principles and 
concepts of environmental education. Five representative teachers from Mahlakat 
Al-Moalemeen Primary School (non EP

3
POP-supported school) participated in the 

training event. It was agreed to organize regular meetings with the teachers. These 
regular meetings would also serve as training opportunities to explain and 
highlight an array of environmental education issues.  

 On March 16, 2008, Mr. Abdel Bakei Abdullah and Mr. Micheal Issac from 
Fayoum Modern Preparatory School for Boys, along with Ms. Amal Shaban from 
Al-Mohamadeya Preparatory School for Girls, organized an orientation meeting 
with 5 representative teachers from Mohamed Reda Primary School (non E3OP-
supported school). The main purpose of the orientation meeting was to spread 
awareness about key concepts of environmental education, as well as to discuss 
how to put these concepts into action.  

 
• In addition to the series of training opportunities offered to schools beyond the initial 

group of selected schools, 7 training events were offered to new teachers within the 
EP

3
POP supported schools, i.e.: Senoress Compound, Ibshaway Preparatory School for 

Boys, Modern Experiential Preparatory School, Kalmasha Preparatory School for 
Girls, Mahmoud Tantawy School for Basic Education, Tatoun Preparatory School, 
and Shawashna Preparatory School. These training events were carried out by the 
environmental education supervisors.  
 

• On March 17, 2008, Day I of the Field Trip Training Workshop (Planning Day) was 
carried out in the Fayoum, in collaboration with the Wadi Center for Environmental 
Sciences. The planning event gathered 32 individuals (17 men and 15 women). The 
participants were split into 4 groups, by the subject (Arabic, Science, Math, and 
Social Studies). Each group was assigned to create one activity at least, which can be 
carried out during the field visit to the factory. The planning event offered an 
opportunity to emphasize the correlation between the field trips and the educational 
curricula, as well as to discuss the advantages and challenges of conducting field trips.  
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• On March 26, 2008, the Day II of the Field Trip Training Workshop took place. 
During the 2P

nd
P day the participants had an opportunity to visit a factory for the 

production of salt and minerals. The field trip gathered 120 students from 21 primary 
and preparatory schools, from 6 idarras. The trip was organized in two rounds with 
60 students participating in each round. One of the major purposes of the field trip 
was to introduce students to the different stages of salt production. In addition, this 
exposure visit allowed the participants to carry out experiments and activities about 
segregation of salt and how to measure salt concentration levels. These experiments 
helped the participants to link theory with practice, and to establish connections 
between these concepts and the educational curricula.  

 
• On March 31, 2008, Day 3 of Field Trip Training Workshop (Evaluation Day) was 

carried out in Fayoum. The evaluation event gathered 44 participants (23 men and 21 
women). The purpose of this day was to review the key highlights of the field trip and 
discuss how teacher’ perception of the field trip. In addition, the participants listed all 
the factories, as well as other site locations worthy of visiting in Fayoum. A set of 
criteria was developed to select potential sites for future field visits. Based on the 
selection criteria, factories for the production of soap, dairy, and soda were 
prioritized and selected. One of the significant outcomes of the field trip training was 
that teachers were able to gain knowledge and develop capacity to create 
environmental education activities that are closely related to the educational 
curriculum, as well as to devise new innovative tools and methods for evaluation. 
This will help teachers to make optimal use of these field trips to support the 
educational curricula.  

 
 
Alexandria   
 
Key Meetings 
 

• On January 13, 2008, a meeting took place with Ms. Warda Abdel Rady, Director of 
GDEPE in Alexandria, at the EP

3
POP field office in Alexandria. The purpose of the 

meeting was to discuss the logistics and other arrangements of the Advanced Training 
Program in Environmental Education. Agreement was reached regarding the agenda, 
site location, content areas of the training program, as well as the application/selection 
process. Plans for the National Environment Day that was due to take place in Sawy 
Cultural Wheel were also discussed.  

 
• On January 14, 2008, a meeting was organized with Mr. Mostafa Mohamed Mostafa, 

Director-General of the MOE Executive Affairs Department in Alexandria. The 
purpose of the meeting was to present and share with Mr. Mostafa the goals and 
objectives of the Advanced Training Program in Environmental Education, as well as 
the eligibility criteria. Based on this meeting, candidacy letters were drafted to the 
selected schools requesting potential teachers to participate in the program.  

 
• On January 23, 2008, a meeting took place with representatives from the GDEPE in 

Alexandria, including Ms. Sohair Abdel Aal, Ms. Kamelya, and Ms. Eglal. The 
meeting was also attended by Mr. Magdy Gomayel, as well as the EP

3
POP Field 

Coordinator in Alexandria. The purpose of the meeting was to select potential 
candidate teachers. As part of the selection process, 42 applications from the 
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participating schools, NGOs, EEAA, and Green Corner in Alexandria, were received 
and examined. By the end of the meeting, 24 teachers were short-listed and selected. 
Another meeting was then held between Mr. Magdy Gemayel and the EP

3
POP Field 

Coordinator to shortlist and select the rest of the candidates.  
 

• On February 6, 2008, the Technical Support Team organized a meeting on the fringes 
of the Advanced Training Program in Environmental Education. The meeting took 
place in Dar Al-Hanan NGO. The meeting gathered 3 representatives from the 
GDEPE, Dr. Hassan Abu Baker and Field Coordinator from EP

3
POP, and Ms.Warda 

Abdel Rady, Director of GDEPE in Alexandria. During the meeting it was agreed to 
survey and list all the schools that are located near the EP

3
POP-supported schools in 

order to ensure transfer of innovative models and experiences to them. In addition, a 
training plan was developed to deliver training to the teachers of these nearby schools. 

 
• On February 18, 2008, a meeting took place with Mr. Mostafa Mohamed Mostaf, 

Director-General of Executive Affairs Department and Ms. Warda Abdel Rady, 
Director of Environmental Education Department in Alexandria. The purpose of the 
meeting was to discuss the optimal approach to enhance the results of the Advanced 
Training Program in Environmental Education. It was decided that the teacher 
trainers, who participated in the Advanced Training Program, will develop plans to 
train their colleague teachers within their own schools. Once this step is completed, 
other plans can be developed to transfer experiences to adjacent schools. It was also 
agreed that the subject supervisors will be responsible for overseeing the integration 
of the environmental education topics into the school curricula. By the end of the 
meeting, the subject supervisors were provided with a training kit containing a wide 
range of EE materials distributed under the EP

3
POP.  

 
• On February 25, 2008, the Technical Support Team organized a meeting at the EP

3
POP 

Field Office. The meeting was attended by 2 men and 10 women. The purpose of the 
meeting was to discuss plans for transferring EE training to teachers in new schools, 
as well as how to monitor implementation of the training plans, as requested by 
Mostafa Mohamed Mostafa, Director-General of the Executive Affairs Department at 
the muddiriya level. The group also discussed the new by-laws of the boards of 
trustees (BoTs), as well as the new structure and composition of the BoTs at the 
school level.  

 
• On March 5, 2008, the Technical Support Team (2 men and 9 women) organized a 

meeting to follow-up on the teacher training plans. The meeting also served as an 
opportunity to prepare for the Field Trip Training Workshop to be conducted by 
WESC. It was also agreed to announce the field trip schedule, as well as to finalize 
the monitoring reports of the field visits to schools.  

 
• On March 23, 2008, the Technical Support Team (2 men and 8 women) organized a 

meeting to discuss how to address the current shortage of Technical Support Team 
members who are in charge of visiting the schools to monitor the environmental 
education activities at the school level. The shortage is due to the retirement of one of 
the team members, Mr. Ahmed Mohamed Ahmed. It was decided to re-assign the 5 
schools which he was responsible for to the rest of the team members. In addition, the 
group discussed the final arrangements for the field trip scheduled to the oils and soap 
production factory, in conjunction with the WESC.  
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Technical Program Activities 
 

• The Advanced Training Program in Environmental Education took place at Dar Al-
Hanan CDA, from February 4 – 7, 2008. The training program gathered 39 
participants (9 men and 27 women), including 21 teachers, 3 representatives from the 
GDEPE, 3 officials from the EEAA, 5 members from the Technical Support Team, 3 
NGO members, and 1 representative from the Green Corner Library. The purpose of 
the training program was to create a group of local trainers prepared to spread the 
culture of environmental education to a larger number of schools. The potential 
candidates were selected based on a careful review of their application forms. In 
addition, a selection panel, consisting of the MOE and the EP

3
POP, was set up to short-

list and select the top candidates.  
 

One of the significant results of the Advanced Training Program was the selection of 
Mr. Ashraf Al-Bardeissy, a teacher from Hani Al-Husseiny Primary School for Boys 
and Girls, as a trainer in a training workshop that was carried out in Tanta, Gharbeya, 
by mid February 2008. This training workshop was funded by the Egypt Swiss Fund 
for Development. The purpose of the workshop was to deliver training to 40 teachers 
in energy, water and solid waste. 
 

• On March 15, 2008, Day I of the Field Trip Training Workshop (Planning Day) was 
conducted in conjunction with WESC. The planning day was attended by 24 
participants (4 men and 20 women). The purpose of this event was to highlight the 
relationship between the field trip and the educational curricula. The planning event 
also discussed the advantages of and challenges to the field trip.  

 
• On March 25, 2008, Day 2 of the Field Trip Training Workshop, the participants had 

an opportunity to take a field visit to a factory for minerals production. The field trip 
gathered 120 students from 14 primary and preparatory schools. The field trip was 
organized in collaboration with the Wadi Center for Environmental Sciences, in 
addition to 29 teachers. The trip was organized in two rounds so that each group 
wasn’t too large. One of the major purposes of the field trip was to introduce the 
students to the different stages of soap production. In addition, this exposure visit 
allowed the students to carry out experiments and activities. 

 
• On April 1, 2008, Day 3 of the Field Trip Training Workshop (Evaluation Day) was 

carried out. The evaluation event gathered 27 participants (22 women and 5 men). 
The purpose of this day was to review the key highlights of the field trip and to 
discuss teacher’s perception. In addition, the participants listed all the factories, as 
well as other site locations, which are worthy of visiting in Alexandria. Among the 
significant outcomes of the field trip training was that teachers were able to gain 
knowledge and develop capacity to create environmental education activities that are 
closely related to the educational curriculum, as well as to devise new and innovative 
tools and methods for evaluation. This will help teachers to make optimal use of these 
industries in support of the educational curricula.  

 
 
Component 3:  Community Participation in Environmental Education and Outreach 
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During the quarter, Heba El Meligy, Senior Environmental Communications and 
Participation Specialist, lead the component with Mohamed Kamal, Senior EE Coordinator, 
who assumed a supervisory role for activities in all three governorates. The EE Coordinators 
working in the governorate offices are Mona Fadali in Alexandria, Mona Khalifa in Beni 
Suef, and Nadar Salah in Fayoum.   
 
SCALE activities are coordinated by Heba El Meligy in her role as Senior Environmental 
Community Participation. Tareq Abdalla, Dalia Abdel Salam, Ghada Diab, and Ali Samir, as 
well as by volunteers, assist in implementing the SCALE activities. Patrick Papania, Senior 
Strategic Environmental Communication Specialist, who serves with the project on a part-
time basis, continues to provide periodic technical assistance. 
 
Activities carried out during the reporting period by the EP

3
POP team included: 

 
 

• On January 6, 2008, the EP

3
POP working team organized a meeting at the EP

3
POP Home 

Office in Cairo. The purpose of the meeting was to discuss the lessons learned from 
Round I of the Environmental Awards Program. Following is an overview of the key 
recommendations that were drawn from Round I:  
 To emphasize the environmental content of the artistic projects and activities. This 

should include highlighting environmental concepts and processes, as well as 
statements in the guidelines and criteria regarding selection of environmentally 
friendly art supplies.  

 To consider identifying a theme(s) for the Environmental Awards Program based 
on specific areas of interest in individual governorates, and to place a special 
emphasis on local community problems. 

 To sensitize and encourage governmental and non-governmental organizations to 
work  collaboratively with neighboring schools to undertake a community service 
project  together as part of the Environmental Awards Program   

 To make use of the school announcement system to publicize the Environmental 
Awards Program.  

 To declare the award celebration day as an environmental day at the school level.  
 To allow the children a larger role during the award ceremony 
 To encourage participants to prepare presentations that highlight the project or 

initiative that won an award 
 

 
Beni Suef 
 
Key Meetings 
 

• On January 24, 2008, and as part of monitoring the World Bank Grants Program, a 
meeting took place with the Environmental Education Coordinator at the 
Environmental Protection NGO. The purpose of the meeting was to gain familiarity 
with the activities introduced by the NGO, as well as to discuss the difficulties and 
challenges that confront implementation. The key challenge for the NGO was the late 
approval by the responsible governmental agencies. Mr. Sameh Fayez and Mr. Fathy 
Al-Rouby, members of the Technical Support Team, from Bebba MOE Idarra, 
participated in the meeting.  
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• On February 13, 2008, the Environmental Awards committee conducted an initial 

meeting, for Round II of the Environmental Awards Program. The meeting was 
attended by 8 committee members (7 men and 1 woman). During the meeting, the 
participants discussed and approved the recommendations proposed to enhance 
Round II. In addition, the participants drew up an action plan; specifying deadlines for 
receiving the application forms, and identifying the mechanisms for providing 
technical support. The deadline for receiving applications is March 20, 2008. The 
committee members proposed contacting the Nahdah Private University in Beni Suef 
to sponsor Round II of the Environmental Awards Program.  

 
• In preparation for World Environment Day 2008 sponsored by WESC in 

collaboration with the British Council, the Annual Environmental Contest was 
announced at the Advanced Training Workshop for teachers and NGO practitioners 
under the campaign 'Kick the Habit’. Deadline for receiving application forms was 
April 1, 2008.  

 
 
Technical Program Activities 
 

• On January 27, 2008, Beni Suef sent a delegation to Cairo to celebrate the National 
Environment Day organized by EP

3
POP and the El Sawy Cultural Wheel. 60 

participants, including 38 students, 6 teachers, 5 members from the Technical Support 
Team, 3 committee members from the Environmental Awards Panel, and 8 NGO 
representatives, participated in this event. Participants from Beni Suef praised the 
event. The MOE Muddiriya received an appreciation letter from the Minister of 
Environment addressed to the Minister of Education for the efforts exerted in relation 
to environmental education.  

 
• During January and February 2008, and as part of the World Bank Grants Program, 

the Environmental Protection NGO designed 10 bulletin boards (120cm x 80cm) for 
10 schools in Bebba Iddara. The environment friends club in each school was 
assigned to edit and determine the areas of content for the board. The bulletin board 
addresses a variety of themes, including climate change, natural protectorates, and 
water.  

 
• On February 22, 2008, Beni Suef participated in the celebrations organized by the 

EP

3
POP, in collaboration with El Sawy Cultural Wheel in Cairo, in commemoration of 

Nile Day. The event gathered 43 participants from Beni Suef, including 34 students 
(13 boys and 21 girls), 4 environmental education supervisors, 2 NGO 
representatives, 2 members from the Technical Support Team, and 1 volunteer.  

 
• During March 2008, the Environment Protection NGO organized 3 environmental 

camps for 4 schools, as follows: Al-Galaa Primary School (March 8), Ibrahim 
Mubarak School and Abdullah School (March 15), and Al-Hadeitha Preparatory 
School for Girls (March 27). The camps also gathered students and environmental 
education supervisors from the 10 selected schools. 30 students and 3 environmental 
education supervisors from individual schools participated in each camp. During the 
camp, the students were divided into working groups, which were assigned to clean 
up the school yard, the activity room, the library, etc., to grow plants, and to clean up 
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tree leaves. In addition, a seminar was organized to discuss the issues of water in 
Egypt and at the level of the Nile Basin. The sessions were led by Mr. Sameh Fayez, a 
member on the Technical Support Team.  

 
• On March 24, 2008, 61 participants, including 42 students (14 boys and 28 girls) 

celebrated the World Water Day that was organized by EP

3
POP El Sawy Cultural 

Wheel. This event also gathered the Deputy Director of Bebba MOE Idarra, 4 
members from the Technical Support Team, 8 environmental education supervisors, 
the Director of Al-Hadeitha Preparatory School for Girls, 2 NGO representatives, and 
3 volunteers.  

 
• During March 2008, 70 participants applied for the Environmental Awards Program, 

including 4 CDAs. The proposed projects are currently being reviewed to determine 
the type and level of support required.  

 
• During March 2008, responses to the Environmental Law contest that was announced 

and launched during National Environment Day were received. The contest invited 
children to imagine being experts in environmental law and legislation who had been 
asked by the Ministry of State for Environmental Affairs to enact an environmental 
law that clearly spells out the rights and obligations of citizens towards their 
environment. 125 students from Beni Suef submitted to the competition. Winners are 
to be announced on World Environment Day. 

 
• During March 2008, 24 participants applied for the competition announced by WESC.  

 
 

Fayoum 
 
Key Meetings 
 

• On February 24, 2008, the Environmental Awards Program committee organized its 
initial meeting for Round II. The meeting took place in the Fayoum Organic Farming 
Development CDA. The meeting was attended by 8 members (3 men and 5 women). 
The purpose of the meeting was to assess Round I and to discuss plans for Round II of 
the Environmental Awards Program. In addition, participants agreed to the next steps 
for publicizing the program. It was agreed to include M. Magdy Makhlouf, a 
businessmen, and Ms. Amany Amin, Branch Manager of Integrated Care Society 
NGO in Fayoum, as members of the EAP committee. The participants also decided to 
search for and locate new resources to support the Environmental Awards Program. 
Eligibility criteria will be set up to guide proposed projects for Round II.  

 
Technical Program Activities 

 
• On January 22, 2008, the Organic Farming NGO, as part of the World Bank Grants 

Program, carried out a field trip to the Salts and Minerals Factory in Fayoum. 31 
students (17 girls and 14 boys) from 7 schools participated in the field trip.  The field 
trip offered the students an opportunity to learn about the different stages for 
extracting salt from the Qaroun Lake. In addition, the students were introduced to the 
fact that extracting salt from the lake protects endangered living things. 
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• On January 27, representatives from 6 schools in Fayoum traveled to Cairo to 
celebrate the National Environment Day that was organized at the El Sawy Cultural 
Wheel, in conjunction with the EP

3
POP. 48 students (16 boys and 32 girls) from 6 

schools took part in this event. This is in addition to 6 teachers, 4 volunteers, and 2 
members from the Technical Support Team. During the event, participating students 
were able to carry out a variety of activities, games and experimentations. The 
environmental education supervisors from the participating schools engaged in 
facilitating and overseeing the event. The Dar Al-Salam School participated in an 
exhibition that combined several environmental and artistic works. The Fayoum 
Organic Farming NGO in Fayoum took part in the NGO exhibition.  

 
• During January 2008, the students of Tattoun School, in Itssa Idarra, in conjunction 

with the school parents, worked together to improve the school yard. The students and 
their parents were able to collect ceramic rubble from heaps of garbage and waste that 
are spread across the village. As part of this activity, each student was requested to 
bring 1 piece of ceramic tile that was then used to create tiled area in the school-yard. 
Parents also took part in carrying out the activity and purchased additional materials.  

 
• On February 22, 2008, representatives from 6 schools traveled to Cairo to celebrate 

Nile Day at the El Sawy Cultural Wheel as part of the “Our Environment….Our Life” 
campaign to enhance and promote environmental education through drama. This 
event gathered 48 students (32 boys and 16 girls), and 6 teachers, as well as a number 
of volunteers.  

 
• As part of the World Bank Grants Program, the Organic Farming NGO organized a 

field trip to the pottery industry zone in Fayoum, on February 23, 2008. This event 
gathered 34 students (16 boys and 18 girls) from a number of participating schools. 
The event offered the students an opportunity to gain familiarity with different stages 
in the production of pottery. 

 
• On February 25, 2008, the Organic Farming NGO, as part of the World Bank Grants 

Program, organized a field trip to the Water Refining Plant in Fayoum. 15 girl 
students from the Nahda Preparatory School for Girls participated in the field trip. 
This visit offered students an opportunity to gain a better understanding about the 
stages of water refining, treatment costs of sea water, and problems resulting from the 
accumulation of waste, particularly plastic bags. During the field visit, students raised 
questions and proposed solutions to conserve water in school and at home. The girls 
agreed to arrange a seminar for the rest of their school colleagues about the value of 
water.  

• As part of the World Bank Grants program, the Organic Farming NGO organized an 
exchange visit between the Behmo Primary School Compound in the Senorss idarra 
and the Kalhana Preparatory School for Boys and Girls in Itssa Idarra. The exchange 
trip gathered 30 students (12 boys and 18 girls) from the two participating schools. 
The exchange trip offered the students from the Behmo Primary School to gain an 
understanding about the environmental activities carried out by the Kelhana 
Preparatory School for Boys and Girls, that qualified the school to win 1 P

st
P place in the   

Environmental Awards Program.  
 
• 5 environmental camps took place from February 19 – 26, 2008, in collaboration with 

the environment friends clubs from 5 schools, as follows: Tameya Preparatory School 
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for Girls, Al-Nahda Preparatory School for Girls, Al-Mohamadeya Preparatory 
School for Girls, Experiential Preparatory School for Boys, and Behmo Primary 
Schools Compound. The main purpose of the environmental camps was to clean up, 
beautify, and maintain the infrastructure and facilities of the target schools. It should 
be noted that 4 of these environmental camps were financed under the World Bank 
Grants Program. The 5 P

th
P camp was self-financed by the school.  

 
• Funded by the World Bank Grants Program, the Organic Farming NGO carried out a 

field visit to the soap factory in the Kota Village, Youssef Al-Sedeek Idarra, on 
March 8, 2008. The field trip gathered 38 students (10 boys and 28 girls) from 4 
schools: Matarttas Primary School, Behmo School Compound, Defno Preparatory 
School for girls, and Nahda Preparatory School for Girls. The field trip offered the 
students an opportunity to learn about the different production stages of soap. In 
addition, the participating students visited a pottery production factory in the Tunis 
Village.  

 
• On March 10, 2008, the Itssa Preparatory School for Girls carried out a field trip to 

the Weather Forecasting Station in Fayoum. The trip gathered 25 students. During the 
visit, the students discussed the phenomenon of climate change and its impact over 
the last few years. In addition, during the trip the students were introduced to the 
relationship between heat, humidity, pressure and wind. The students were also 
exposed to different models of wind cycling, and atmospheric pressure, which are 
included in the Green Corner Book 

 
• On March 12, 2008, the Environment Education Friends Club from Itssa Preparatory 

School for Girls carried out a lobbying campaign to influence the relevant 
governmental agencies to address the problem of wastewater seepage in the school 
yard. The government officials responded promptly to the complaints filed by the 
school students, and sent out laborers to fix this problem.  

 
• On March 16, 2008, the Amal Primary School organized an environmental day. The 

event was attended by150 students, as well as 3 BoT members and 6 school 
administrators from new schools. The Director-General of the MOE Tameya Idarra 
participated in this event. During the one-day event, the students performed a play 
about the King of Energy. In addition, the event allowed the students to discuss the 
phenomenon of climate change.  

 
• On March 24, 2008, 50 students (52 girls and 8 boys) from two schools celebrated the 

World Water Day, as part of the 'Our Environment is Our Life' Campaign, organized 
in collaboration between the EP

3
POP and the El Sawy Cultural Wheel. In addition, the 

event was attended by the Director-General of the GDEPE in Fayoum, 4 teachers and 
5 volunteers. 

 
• During March 2008, 79 participants, including 6 NGOs, applied for the 

Environmental Awards Program. Currently, the eligible projects are being reviewed in 
order to determine the level and type of support required by each project.  

 
• During March 2008, students projects were received, as part of the Environmental 

Law context that was announced and launched at the El Sawy Cultural Wheel, on 
January 27, 2008. 25 contesters from Fayoum are participating in the competition.  
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Alexandria 
 

Key Meetings 
 

• On February 29, 2008, a meeting was organized with Mr. Angered Gawky, the 
external appraiser of the Viola Corporation reviewed the level and scale of corporate 
social responsibility of the company within Alexandria, in terms of:  

o The level of representation of the Viola Corporation on the Environmental 
Awards Program committee. 

o The level of engagement in the awards offered to the winning students in the 
final ceremony.  

o The level of involvement in cleaning up the beaches.  
o The level of engagement in organizing school visits. 
 

• On February 14, 2008, the Environmental Awards Program committee conducted an 
initial meeting for Round II of the Environmental Awards Program. The purpose of 
the meeting was to discuss and assess the highlights of Round I. In addition, the 
participants discussed and approved the recommendations proposed to effectuate and 
enhance Round II of the Environmental Awards Program. They also agreed to the 
next steps, including publicizing the program. As part of the meeting, the committee 
menbers agreed to recruit Ms. Amal Hatem, the Manager of Ishraka Association for 
Sciences and Arts, Ms. Iman Hassan Al-Ramly, Head of Abnaa Al-Ramly 
Association, and Ms. Wafaa Allam Saber, from the EEAA, to the committee. During 
the meeting, the participants determined the deadline for receiving the application 
forms for Round II. Mr. Ahmed Salah was assigned to draft and commission a 
concept paper to improve and adapt the eligibility requirements. 

 
• On February 28, 2008, the Environmental Awards Program committee organized a 

second meeting. The meeting was attended by 6 members (1 man and 5 women). The 
purpose of the meeting was to finalize the organizational framework of Round II. In 
addition, the members agreed that Round II should place a special emphasis on 
priority issues, including rationalizing the use of water. 

 
• On March 5, 2008, the Environmental Awards Program committee conducted another 

meeting. The meeting was attended by 7 members in order to discuss the recruitment 
of Ms. Neveen Fararg, a representative from the Department of Youth and Sports, to 
the committee. In addition, the meeting offered the participants an opportunity to 
discuss how to encourage the local community to take part in supporting the 
Environmental Awards Program, and how to sensitize a larger number of 
NGOs/CDAs to participate in the program. The members proposed that the final 
ceremony of Round II should take place on April 30, 2008.  

 
• On March 27, the Environmental Awards Program committee met to agree upon the 

proposed eligibility requirements that were drafted by Mr. Ahmed Salah. During the 
meeting, it was agreed to extend the deadline for receiving applications to April 10, 
2008.  
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Technical Program Activities 
  

• On January 27, 2008, a number of schools from Alexandria celebrated the National 
Environment Day in Cairo. This event gathered 58 participants, including 45 students 
(17 boys and 28 girls), 13 teachers and volunteers (4 men and 9 women).  

 
• Nominated by the EP

3
POP, Mr. Ahmed Salah from the Citadel Project participated as a 

subject matter expert on environmental education to facilitate a session about Egypt's 
efforts and model activities in EE. Entitled, 'Environmental Education Program', the 
workshop event took place in Casablanca, Morocco, from January 31 to February 1, 
2008. The main purpose of this event was to highlight the international programs for 
environmental awareness and education and to study a proposal concerning 
establishing a regional network that focuses on relevant environmental education 
issues. The multi-national program gathered representatives from several countries, 
including Algeria, Egypt, Tunisia, Libya, Jordan, Emirates, Mauritania, Saudi Arabia, 
Sudan, Palestine, Syria, Lebanon, and Morocco. Dr. Ahmed Salah delivered a 
presentation about Egypt's achievements in the area of environmental education, and 
highlighted the key goals and objectives of the EP

3
POP.  

 
• On February 15, 2008, the EP

3
POP in Alexandria participated in an environmental day 

to increase environmental awareness among adolescents and young people. The 
environmental day was organized by the Friends of the Environment Association, at 
the International Garden in Alexandria. The main purpose of the environmental day 
was to enhance the Creative Science Education Initative. The environmental event 
gathered 26 participants, including 4 teachers, and 15 students.  

 
• On February 22, 2008, 3 schools from Alexandria celebrated the Nile Day that was 

organized in Cairo at the El Sawy Cultural Wheel. The main purpose of this event was 
to enhance environmental education through drama. 35 Alexandrian students 
participated in this event.  

 
• During March 2008, submissions from 131 contesters from the selected schools in 

Alexandria, as well as 41 contesters from other schools in the governorate were 
received as part of the Environmental Law contest announced at the El Sawy Cultural 
Wheel, on January 27, 2008.  

 
• On March 24, 2008, Alexandria celebrated the World Water Day that was organized 

under the 'Our Environment is Our Life' Campaign” at the El Sawy Cultural Center. 
70 students from 5 schools in Alexandria participated in this event.  

 
 

SCALE Follow-On 
 

El Sawy Cultural Center and EP

3
POP EE Campaign 

 
Based on the recommendations of the stakeholders participating in the SCALE workshop, a 
national campaign to raise awareness of environmental education, and its importance was 
launched in cooperation with Mr. Mohamed El Sawy, Founder of the El Sawy Cultural 
Center. A campaign organizing committee was formed comprised of a wide network of 
volunteer stakeholders that include the media, Ministry of Education and Ministry of 
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Environment Representatives, private sector representatives, environmental communicators, 
celebrities and other relevant stakeholders, depending upon the theme of each event.   
 
Collectively the campaign organizing campaign agreed to try to hold a monthly event at the 
El Sawy Center for one year. It was agreed that each month, one day would be chosen to host 
an environmental event addressing a certain environmental topic or to celebrate an 
international or local environment day, and that policymakers, celebrities, children, parents, 
NGOs, teachers, the media and others as appropriate to the occasion would be invited to 
participate. The umbrella or unifying campaign slogan selected for this national campaign is 
“Our Environment—Our Life”. The objective of the campaign is to raise awareness of 
children, parents and citizens at large about environmental issues of priority to Egypt. 
Subjects include environmental appreciation, Egyptian law and regulation, climate change, 
water resource management, and solid waste management, with an overarching focus on the 
role of environmental education in sustainable development. It was also agreed that the 
campaign launch would be held January 27, 2008 on the occasion of National Environment 
Day and therefore would focus on the Environmental Law. 
 
Although the campaign will continue for a year, EP

3
POP committed to provide Technical 

Assistance until the end of the project. EP

3
POP took the lead in fund-raising for the campaign 

including drafting a proposal and Memorandum of Understanding between contributing 
sponsors. Both Coca-Cola and Tetra Pak agreed to cost-share with El Sawy and E P

3
POP for the 

events during the first quarter.  Each company will provide L.E.20,000.  In addition, Bizra 
Magazine (issued by the Ministry of State for Environmental Affairs) agreed to cover 
transportation costs for children from all over Egypt participating in the events up to the 
amount of L.E. 5000 per month.  
 
Campaign Committee Meetings & Volunteers 
 

• Campaign Committee Meetings were held January 2, 10, February 6, and March 
2. Prior to holding the second event of the campaign, the organizing committee 
evaluated the launch and all agreed that it had been highly successful, but asked 
that the second event be more low-key to provide an opportunity for more 
interactions with students. Following the third event the organizing committee 
called for a special meeting to discuss how to replicate the National EE Campaign 
in different governorates. 
 

• In addition to the committee meetings each event required a prep day with El 
Sawy staff and engineers to finalize set-up, as well as briefing sessions with 
volunteers to prepare them for each event.  

 
 
“Our Environment…Our Life” Campaign Launch  
 

• The “Our Environment…Our Life” Campaign Launch was held January 27, 2008 
on the occasion of National Environment Day and commemorated passage of 
Environmental Law No 4 for the Protection of the Environment. This event began 
with opening speeches by the day’s honored guests, H.E. Engineer Maged 
George, Minister of State for Environmental Affairs, Ms. Hilda Arellano, Mission 
Director, USAID, and Mr.Wagdy Afifi, Undersecretary of the Ministry of 
Education. They all expressed their pleasure with this joint initiative between the 



E3OP Quarterly Report (January- March 2008) 

 
Implementing Partners 
EDC-AED-RTI-WESC 

28 

highly respected El Sawy Culture Center and the EP

3
POP project. They also 

emphasized that environmental education is an issue of prime importance, since 
the youth of this country are the future and key to sustainable development. 
Famous artists also lent their support to the campaign launch and were part of the 
celebration. The actors Mrs. Hanan Turk and Mr. Sameh El Serety inaugurated the 
event, addressing children and asking them to read about the law to gain better 
understanding of their rights and responsibilities.  

  
As National Environment Day commemorates passage of Environment Law No. 
4, the activities of that day focused on Law No 4 of 1994, its expected 
modifications, and its role in sustainable development. More than 650 children 
and adults from different parts of Egypt participated in the celebration. There were 
two parallel concurrent activities on that day; an environmental festival for 
children with opportunity for them to be involved in hands-on environmental 
activities, drama, story-telling, art work, and films, and a seminar for parents, and 
other adults interested in this environmental issue. Leading public figures, such as, 
Counselor Abdel Aziz El Guindy, considered by many to be the father of the Law; 
Dr. Salah Arafa, Professor at the American University in Cairo, and leading NGO 
activist; and Mr. Fawzi Abdel Haleem, Head of the Environment Section, Al-
Ahram Newspaper and Chairman of Writers NGO for Environment and 
Development; were among the panelists. An exhibition of children’s art work, as 
well as products and materials of NGOs, projects, and other green business were 
held as part of the celebration. More than 20 volunteers helped the EP

3
POP in 

organizing the event. 
 

A competition about Law No 4 was also announced. Children were asked to 
imagine that they are proposing a new environmental law, how they would go 
about it, and to state the citizens’ rights that should be granted by the Law, and the 
penalties that should be imposed for violation of the law that they proposed. The 
EP

3
POP received more than 400 entries for the competition. Winners will be 

announced as part of the Environmental Award or World Environment Day 
celebrations. 
 
A call to replicate this national campaign in all governorates in Egypt was made 
by Dr. Salah Arafa, AUC Professor, a panelist, and a member of the organizing 
committee. This call received positive response from NGOs. For example, a small 
CDA in Dumiayat photocopied the competition, circulated it to all schools in 
Dumiayat, served as the focal point to receive the applications, and delivered them 
to EP

3
POP. 

 
The event received significant media coverage by several newspapers, in addition 
to radio and TV, and was the talk of town in Cairo. Following the event, H.E. 
Maged George, Minister of State for Environmental Affairs sent a thank you letter 
to the project thanking them for organizing such a successful event. 

 
 

Nile Day Celebration 
 

• The second event, on the occasion of the Nile Day, was held on February 22, 
2008, the date commemorating the Nile Basin Agreement.  This event was held in 
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collaboration with the Nile Basin Initiative, which aims at enhancing collaboration 
and coordinating efforts between the ten Nile Basin countries in order to 
effectively manage this important resource, as well as other new NGO partners. 
The motto of the day was "Promoting EE through Drama." The idea is that EE can 
be practiced in different ways, and drama is one of the approaches that can teach 
children about their environment and raise their awareness about how they can 
help to improve and protect it.   

 
Participating NGOs included the Kalaa NGO, and the Egyptian Comprehensive 
Development NGO both of which received Small Grants from the World Bank 
through E3OP; and Rough El Shabab NGO from Manshiat Nasser which is 
concerned with improving the living conditions of trash collectors.   
 
More than 400 children plus the adults accompanying them came from schools 
that are working with the EP

3
POP in Alexandria, Bani Suef and Fayoum, as well as 

from other schools and communities in Egypt. 
 
The children performed two plays on that day; the first was “Mima”, performed by 
children from Bakus Primary School in Alexandria (one of EP

3
POP schools). The 

play encourages children to use water wisely and stresses the importance of water 
in our lives. The second play “Erean Cry-out” is about the history of trash  
collectors in Egypt, as well as separation of trash and other solid waste issues. The 
play was performed by children of the trash collector community served by the 
Rough El Shabab NGO in Mansheyyat Nasser.  
 
In addition, the children of Taymour Primary School in Alexandria (another 
school that EP

3
POP and Kalaa NGO work in collaboratively) performed a simulation 

of a Parliamentary session on the environment. The script was written by Dr. 
Ahmed Saleh, environmental expert at the Citadel Organization in Alexandria, 
and focused on water issues from various perspectives.  
 
The plays and the simulation of Environmental Parliament were followed by a 
discussion with environmental experts, including Dr. Ahmed Saleh from Kalaa 
NGO, Mr. Ezzat Naim, Solid Waste Expert, and Mr. Fouad Megahed, Media and 
Public Awareness Manager of EEAA. 
 
The day’s events included a puppet demonstration that showed children how to 
make puppets from recycled material and how to use these puppets in creative 
ways to raise environmental awareness. And the Nile Basin Initiate distributed 
games and educational materials about the Nile to children participating in the 
event. 
 
The renowned Egyptian poet Mr. Shawky Hegab participated in the celebration 
and presented a poem calling children to love their environment and help in 
sustaining it. In addition, Mrs. Nahla Shawky, performed a number of songs. The 
grand finale of the day was the song “Our Environment…Our Life” written by a 
participating school in El Marg district of Cairo and produced by EP

3
POP. 

 
The media covered the event, and were impressed by both the work of the project 
and the affiliated network of NGOs that became very interested in the area of EE. 
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Again, numerous volunteers helped organize and implement the day’s activities. 
 
 

World Water Day 
 

• The third National Campaign event was held on March 24, 2008 to commemorate 
World Water Day. The celebration was entitled "Building Partnerships for 
Sustainable Water Resources".  New partners for this event included the Egyptian 
Water Partnership, the Ministry of Water Resources and Irrigation, the USAID 
funded project Communication for Healthy Living (CHL), and the Center for the 
Environment and Development for the Arab Region and Europe (CEDARE).   

 
Having heard of the campaign through the media, several organizations such as 
Plan International, and the Egyptian Beautification Authority approached the 
project to participate in the activities held on these environmental celebrations. 
Children in one of the local NGOs sponsored by Plan International made and 
produced a play about water, which was displayed in the activity hall. The 
Egyptian Beautification Authority participated by bringing a plant exhibit and 
teaching children about the water cycle. The Painting Workshop of the Sporting 
Club in Alexandria also offered a hands-on artistic activity for children who had 
the opportunity to create two murals collectively. 
 
The opening ceremony was attended by Dr. Ahmed Guaily, President of the 
Egyptian Water Partnership, and former Minister of Supply; Dr. Abdel Fattah 
Mutawea, Head of Nile Water Division in the Ministry of Water and Irrigation; 
Dr. Hoda El Shayeb, Head of the Central Administration for Coast and Lake 
Water, EEAA; Dr. Richard Rousseau, Head of the Productive Sector of USAID; 
and Mrs. Elham Abou El Khair, Manager of the General Department of 
Environment and Population Education in the Ministry of Education. Mrs. Hilda 
Arellano also came to the event, but preferred not to speak. The famous Egyptian 
vocalist, Simon also lent her support to the campaign by singing and addressing 
children asking them to conserve their use of water and not to pollute this precious 
resource. 

 
The event included a seminar for adults on "The Impact of Sanitation on the 
Environment and Human Beings". Honored speakers were Dr. Husney El Bially, 
Advisor to the Chairman of the Holding Company for Potable Water and 
Sanitation;  Dr. Khaled Abou Zeid, Secretary General and Managing Director, 
Egyptian Water Partnership; Dr. Enas El-Sheikh, Professor of Public Health, 
Faculty of Medicine, Suez Canal University; and Dr. Refa'at Abdel Wahab, Water 
Pollution Professor at the National Research Center.  

 
The seminar concluded with a recommendation for the EP

3
POP & El Sawy Cultural 

Center to organize another roundtable for the media and water experts to discuss 
water issues in greater detail given its importance and the need to bring the matter 
to the attention of decision makers. 

 
There were also activities and performances for children. Two plays were 
presented, one called "Water is Our Life", produced by the Egyptian Water 
Partnership addressing the importance of keeping water resources clean, and the 
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other "Walking on Water" presented by children from schools under the auspices 
of the EP

3
POP, about the impact of water pollution on living organisms. In addition, 

children from one of the EP

3
POP schools in Beni Suef performed a sketch and a 

song about the Nile, its importance and the costs of polluting it, and another song 
entitled "Partners in Sustaining Water”, produced by the Egyptian Water 
Partnership and performed by EP

3
POP students.  

 
There was also an exhibition in which the Water Communication Unit of the 
Ministry of Water Resources and Irrigation; the EEAA, other USAID projects, 
and NGOs participated. Hands-on activities for children lead by trained teachers 
from EP

3
POP schools, and other participating organizations such as Bizra Magazine, 

EEAA, the Cairo Beautification Authority, Plan International, etc. The grand 
finale of the event which all children loved was a performance by Alam Simsim 
(Sesame Street) characters singing songs related to water. The Water Partnership 
program distributed the Mima water kits for children, and EP

3
POP produced and 

distributed a fact sheet about World Water Day for the children. More than 500 
children and adults participated in the event.  
 
An interesting spin-off from the National Campaign is that the volunteers have 
started a network on their own using the web Face-book about “Our Environment 
–Our Life” campaign, and how to support it. 
 
In summary, the National EE Campaign has attracted the attention of the media, 
not only nationally but as far away as Morocco and France. Also each event has 
attracted new partners who were mobilized and contributed to its success. And 
participants reported that they now look forward to the up-coming events.  It is 
also worth-mentioning that El-Sawi Cultural Center covers the campaign in its 
magazine which is widely circulated in Cairo. 
 
 

EE Strategic Planning Task Force 
 
Three meetings of the EE Strategic Planning Task Force were held during the reporting 
period. 
 

• The first meeting this Quarter was held January 8, 2008 and was hosted by 
CEDARE. Two presentations were made. Dr. Adly Bishay, Chairman, FEDA 
NGO presented the National Sustainable Development Strategy he assisted with  
in the 1990s under the auspices of UNDP. The document was circulated to 
Ministries, NGOs and other relevant organizations, but was not adopted due to 
lack of political will. Subsequently, he established FEDA NGO to carry out and 
implement the strategy. 

 
Dr. Attwa Hussein, Head of EEAA branch for Greater Cairo, and Head of the 
NGO Unit in EEAA presented the Framework for the National Sustainable 
Development Strategy commenting that now there is political will for such a 
strategy. He outlined the process used 1) establishing a National Commission for 
Sustainable Development, 2) drafting a Framework, 3) consulting with wider 
constituency of stakeholders, 4) finalizing the document in light of their feedback, 
5) developing an Action Plan and mechanisms for implementation.  He 
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highlighted the importance of EE and environmental awareness in the proposed 
strategy and confirmed that the National EE Strategy should complement and 
build on the National Strategy for Sustainable Development. 

 
• The second meeting this Quarter was held on February 13, 2008 at the EP

3
POP 

offices in Maadi. Two presentations were made.  Mr. Ahmed Abdel Rehim 
presented the Jordanian National EE Strategy, and Mrs. Heba El Meligy, 
presented the Mexican EE Strategy for Sustainability which was forwarded to the 
project by Dr. Mawahab Abou El Azm, CEO, EEAA.   

 
The Jordanian National EE Strategy dates back to the 1990s thus it does not 
reflect the recent trends in development such as adopting a participatory approach, 
the Decade of Education for Sustainable Development, gender sensitive, etc. 
However, because it is general, it provides necessary flexibility. The Task Force 
appreciated that it provides an Action Plan with specific projects, as well as a 
budget. Participants requested more information on the implementation status of 
the strategy (e.g. what worked and what did not work). Mr. Abdel Rehim 
indicated that he will try to get more information from the relevant Ministry in 
Jordan. 
 
A discussion followed regarding the political will needed to proceed with 
formulation of the National EE Strategy. Mrs. Syada Greiss, Member of the 
Parliament, informed the participants that a sub-group of the Task Force is in the 
process of organizing a meeting with the Minister of Education and the Minister 
of State for Environmental Affairs to emphasize the importance of having a 
National EE Strategy & Entity to coordinate EE efforts in Egypt, and to obtain 
their buy in for the process.  She also mentioned that the Task Force will highlight 
the achievements of the EP

3
POP project to the Ministers requesting their support for 

an extension so that the National EE Strategy can be completed and an Entity 
established. She stated that EE had gained significant momentum this year and it 
was critical to continue to build upon this collective work. 
 
Ms. Heba El Milegy, presented the Mexican EE Strategy for Sustainability which 
was provided by Dr. Mawaheb Abu El Azm, CEO, EEAA to use as a reference  
and guideline in drafting the National EE Strategy. The participants commented 
that the strategy covers both formal and non-formal education and that it aims to 
institutionalize EE in Mexico.  Participants felt that this model is very appropriate 
to the Egyptian context, similar to what they would like to develop, and thus a 
good model to be adapted. They also noted that the transitory committee in the 
Mexican model corresponds to the current Task Force.  However, they agreed that 
the Task Force should be officially mandated by a decree from the Prime Minister.  
 
Counsellor El Guindy mentioned that the structure of the Entity described is 
similar to the Fund for Fighting Addiction. The Government of Egypt, private 
sector, as well as international partners contribute to the fund which is operated by 
the run by the Fund for Fighting Addiction. Participants requested more 
information on the structure of this organization in Egypt. 
 
Heba El Meligy explained that a meeting was held with Dr. Mohamed El Aawa, 
Manager of the Environment Program in UNESCO to solicit their interest in 
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providing technical assistance to the Task Force in drafting the strategy.  Dr. 
Mohamed El Aawa advised that the request should come from the relevant 
Ministry or NGOs in order to proceed.  Based on this conversation, the EP

3
POP 

circulated a draft letter soliciting UNESCO technical assistance to the participants 
asking for their feedback, and encouraged Ministries’ and NGO representatives to 
send it to UNESCO. The draft letter will also be sent to Dr. Mohamed El Aawa 
for his review before sending it formally. If UNESCO can provide an Egyptian 
consultant to facilitate the process, the EP

3
POP could provide a US consultant to 

form a working team to assist the Task Force in drafting the strategy thus 
combining both international best practices and local context expertise. The 
participants liked the idea of collaborating with UNESCO given their rich 
experience in EE and particularly in the area of Education for Sustainable 
Development.  

 
• The third meeting this Quarter was held on March 5, 2008 at the E3OP Offices in 

Maadi. This was a brief meeting and Heba El Meligy presented the North 
American Association for Environmental Education model, so that the participants 
could be acquainted with that model before drafting the framework. She provided 
historical background of the NAAEE, its membership, mandate, organizational 
structure, and then presented the strategic plan for the organization. 

 
She also briefed the participants that the Ministry of State for Environmental 
Affairs, and the Friends of the Environment NGO is in the process of writing 
letters to UNESCO and that she is in contact with Dr. Mohamed El Aawa, to 
pursue this matter further.  
 
Based on the request of the Task Force last meeting, Heba El Meligy contacted 
Mrs. Nagwa El Fawal to get more information about the Fund for Fighting 
Addiction, and its legal status, mandate, organizational structure, etc.  The Fund 
was established by a decree from the Prime Minister, and there is a National 
Commission comprised of Ministers and headed by the Prime Minister which 
supervises their work. Their budget comes mainly from the government, but they 
can receive donations from private sector or grants from international donors.  
Counselor El Guindy reassured the Task Force that there are legal ways for a Fund 
like this to be independent.   
 
This was followed by a discussion about the entity and there was a split of 
opinions, some members of the Task Force would like the entity to be an 
NGO/Foundation, while others prefer to have a Fund following the Mexican 
model, or some members suggested that there is a need for both. The Consultants 
should be able to assist the group further with this decision. 
 

 
EEE Business Alliance Meeting 
 

• Hosted by Coca-Cola with assistance of EP

3
P0P, a meeting was organized for private 

sector representatives on February 19, 2008 to discuss the establishment of an 
EEE Business Alliance, its proposed mandate, and the formulation of a Steering 
Committee to guide and coordinate the work of the Alliance. Participants included 
representatives of 9 companies and business organizations including: Veolia 
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Environmental Services, Al Mansour International Distribution Group, the 
Egyptian Federation of Industries, Shell Exploration and Production, Wadi 
Holding Company, the Egyptian Businessmen Association, Bavarian Auto Group, 
El Sawi Cultural Center, and Coca-Cola. The meeting was also attended by Cheryl 
Groff, Heba El Meligy and Patrick Papania from EP

3
POP. 

 
One of the common goals that all stakeholder groups called for at the September 
SCALE workshop was to foster partnership with the private sector in promoting 
and furthering the objectives of environmental education in Egypt. As a result of 
the SCALE workshop and driven by its interest to promote environmental 
education in Egypt, Coca-Cola proposed the establishment of a private sector 
Alliance. As envisioned the mandate of the EEE Business Alliance would be to 
coordinate private sector efforts in EE activities and to be involved in advocacy 
and policy dialogue about EE issues in Egypt.  

 
Those attending the meeting were briefed about the Task Force comprised of 
distinguished researchers, policy makers, civil society and private sector 
representatives currently working on the National EE Strategy and an Entity to 
coordinate EE efforts in Egypt. Mr. Patrick Papania of EP

3
POP suggested that in the 

short term, there are a lot of activities that the private sector can contribute to 
enhance EE in Egypt such as sponsoring publications, contributing to El 
Sawi/EP

3
POP National EE campaign entitled “Our Environment—Our Life”, 

contributing to establishing resource centers on EE, etc.  He also emphasized that 
private sector contribution is not limited to financial resources, but in-kind 
contributions such as contacts with influential personalities that can help in 
spreading environmental messages.  Technical expertise and support from the 
private sector would also be welcome.  Once an Entity with a Fund for EE was 
established this would be a simple and effective way in which the private sector 
could contribute to EE. 

 
A discussion was led by Ms. Ghada Abdel Hamid, Coca-Cola about the EEEBA, 
and its proposed mandate.  It was agreed that the alliance could become a forum 
for the exchange of information and coordination of efforts, both at the policy and 
activity levels among the private sector, allowing corporations to become more 
actively involved in policy dialogue and advocacy about EE issues in Egypt. Ms. 
Ghada asked which organizations would be interested to join the EEEBA, and the 
following representatives expressed their interest: Engineer, Hassan Abaza, 
Business Manager, Veolia Environmental Services; M. Seif El Batanouni, Al 
Mansour International Distribution Co.; Ms. Amal El Shimy, Federation of 
Egyptian Industries; Ms. Marwa El Abd, Bavarian Auto Group; Mr. Mahmoud 
Hamed, representing Mr. Khalil Nasr Allah, Wadi Food Holding Company; 
Ms. Nesrine Gomaa, El Sawi Culture Wheel; and Mr. Ali El Korai, Head of the 
Environment Committee, Egyptian Businessmen Association. Ms. Nadine Fanous 
of Shell, indicated that she needed to discuss this issue with others in her 
company. Tetra-Pak and SEKEM Foundation expressed their interest to join the 
EEE Business Alliance following the meeting. 

 
Resource Mobilization  
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• Significant financial and in-kind contributions have been mobilized from  
partnerships developed through SCALE and the Community Participation 
Component.  See Appendix for details.  

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach continued during the quarter 
with Dalia Abdel Salam as the Media Participation Specialist. The EE Coordinators in the 
three governorates supported Dalia in the component, as well as others on the project team as 
needed or relevant.  
 
Activities carried out during this reporting period by the EP

3
POP team included: 

 
Key Meetings 
 

• On Tuesday, January 15, 2008, a meeting was held at Al Ahram Newspaper, Dalia 
Abdel Salam, Media Participation Coordinator (EP

3
POP) met with Amr Abdel Salam, 

from the advertising department of Al Ahram to discuss the Newspaper in Education 
initiative. 

 
• On Wednesday, January, 16, 2008, a meeting was held at Tetra Pak with Sameh 

Samaane, the Environment Director, and Germaine Demiane PR and Communication 
Manager to plan for the launch of the Green Media Awards. Heba El Meliguy, Senior 
Communication and Community Participation Specialist, and Dalia Abdel Salam, the 
Media Participation Coordinator, attended the meeting on behalf of the EP

3
POP. 

 
• On Monday, March, 10, 2008, a meeting was held at EP

3
POP office, Sameh Samaane, 

the Environment Director, Tetra Pak met with Dalia Abdel Salam, the Media 
Participation Coordinator (EP

3
POP) to discuss suggestions and selection of jury 

members for the Green Media Award competition launched by Tetra Pak and EP

3
POP. 

 
• On Wednesday, March, 12, 2008, Dalia Abdel Salam, the Media Participation 

Coordinator (EP

3
POP) met with Dr Abdel Fattah El Kassas, the distinguished Professor 

and international expert in the environmental field at his office at Cairo University to 
interview him for the Success Story book. 

 
Technical Program Activities 

 
The EP

3
POP has conducted the following activities for Media (Plus): 

 
• Dalia Abdel Salem worked to ensure good media coverage of the National EE 

Campaign launch "Our Environment…Our Life" held at the El Sawy Culture Center 
in Zamalek on 27 of January 2008. Many media representatives attended the event 
and many articles appeared in different newspaper such as Al Ahram, Al Akhbar, Al 
Gomhouriya, Al Ahram weekly, Al Ahram Hebdo, Islam Online, Watany, and others. 
We also had TV and radio coverage with Channel 2 of the Egyptian Television, and 
OTV (a private satellite channel), and the General Program of the Egyptian Radio. 
We also had very good coverage online through both national and regional websites 
such as Environment Now, Afaq Bieya and others.  
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• In close cooperation with Tetra Pak, Egypt EP

3
POP organized and held a launch for the 

Green Media Award on February 7, 2008, at the Nile Hilton hotel under the auspices 
of Minister of State for Environmental Affairs Maged George. The award aims to 
raise public understanding and awareness of the environment through fostering 
quality reporting in covering environmental topics. Dr. Mawaheb Abou El Azm, 
Chief Executive Officer, Egyptian Environmental Affairs Officer, Mr. John Groarke, 
Deputy Director, USAID, and Mr. Thomas Adner, Managing Director, Tetra Pak 
provided the opening speeches at the event. The EP

3
POP designated a special award for 

covering articles related to environmental education. Approximately 80 media 
representatives attended the launch and many articles appeared announcing the 
competition in Al Ahram, Al Akhbar, Al Gomhouriya, Al Messa, Al Massaeya, 
Layalina, Sabah Al Kheir, in addition to radio and television coverage.  
 
In his opening speech, Mr. Groarke emphasized the important role played by the 
media in raising environmental awareness.  He added that Egypt is faced by several 
environmental challenges and it is only through collaborative efforts of the 
government, private sector, civil society organizations, the media, citizens at large 
that Egypt can address these challenges. He also expressed his support to this joint 
initiative between the Ministry of State of Environmental Affairs, Tetra Pak Egypt, 
and the EP

3
POP. 

 
• A press release was prepared and media coverage was encouraged for the second 

National EE Campaign event at the El Sawy Culture Wheel held on Nile Day, 
February, 22, 2008. Media representation at the event was good and articles appeared 
after the event such in the Radio and Television magazine, Environment Now 
Website and others. 

 
• A press release was prepared and disseminated for the third National EE Campaign 

event at the El Sawy Culture Wheel held on World Water Day, March, 24, 2008. 
Many representatives from the media covered the event and articles appeared in Al 
Ahram Hebdo, Al Ahram, Al Nabaa Al Watany, newspapers and on Environment 
Now Online and other regional websites. 

 
• A color report or binder was produced containing the media coverage of the project 

and EE activities to date in print and online collected, translated with highlights 
drafted in English. 10 Arabic copies were produced and distributed and 5 English 
copies. 

 
• Compiled materials for NIE and negotiated prices with Al Ahram Newspaper.  
• Continued to develop the EP

3
POP media list of contacts at the national level. 

• Compiled a stakeholder list of contacts for the EE network at the national and regional 
level. 

• Compiled local governorate and national press contacts. 
• Monitored and tracked media coverage using Excel Sheet. 
• Collected workshop photos. 
• Collected press articles about the project from different newspapers and magazines a 

presentation binder of the articles to date was developed and updated. 
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• Archived the media coverage regarding the project including the award program and 
the SCALE event. 

• Continued preparing press releases, after event fact sheets and compiled success 
stories for USAID. 

 
 
V.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Management 
 
The following key activities are planned for the next quarter: 

• Draft concept Paper for GDA, and/or application for ASP grant and negotiate with 
potential partners 

• Complete agreement with Alexandria Public Library to host materials on web-site 
• Complete agreement with CEDARE to host EE network data base and resources 
• Give notice to staff, consultants, landlord and partners regarding project close-out 
• Collect, and package all deliverables and materials for USAID and home offices 
• Prepare plan for disbursement of office furniture and equipment and implement 
• Initiate first draft of Final Report 
• Sort and pack files and materials for move to temporary office and shipping 
• Move to temporary office space at EDC Cairo office 
 

Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 

• Complete videos on National Environment Day and Field Trip 
• Prepare materials for Alexandria Library 
• Visit Resource Centers and determine materials to be purchased and supplied 
• Prepare materials and install in Resource Centers 
• Complete books and submit for approval by MOE 
• Revise books as needed  
• Print and distribute books 

 
Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter:  

• Continue with school-community follow-on visits 
• Complete Teacher’s Guide to EE Materials  

 
 
Component #3: Community Participation in Environmental Education & Outreach  
 
The following key activities are planned for the next quarter  
 

• Judge and host celebrations for Round 2 of the Environmental Award Program 
• Work with National EE Campaign Committee to implement Earth Day at El Sawy 

center 
• Participate in World Environment Day at Cairo Center & El Azar Park 
• Represent EP

3
POP & USAID at International Climate Change conference in Alexandria  
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• Support school-community activities in each governorate 
• Conclude support and monitor NGO’s with World Bank Small Grants 
• Wrap-up involvement with SCALE follow-on activities 
• Wrap-up support for Task Force on development of National Strategy and EE Entity 
• Assist with preparations to package community outreach and SCALE documentation 

for the project archives, as well as contribute to final report. 
 
 

Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 

• Finalize contract, EE Newspaper inserts and publish 
• Implement at least one of two media trainings 
• In cooperation with Tetra Pak judge, plan and celebrate the Environmental Media 

Awards  
• Finalize DVD with Al Karma and Alam Simsim  
• Continue to assist with the implementation of events at the El Sawy Culture Wheel as 

part of the National EE Campaign 
• Continue to prepare press releases and highlights for USAID. 
• Continue to assist with interviews and stories for the Success Story book for children 
• Continue to promote media coverage of EE and other environmental topics 
• Prepare stakeholder network mailing, email, and phone contact databases as a project 

deliverable 
• Assist with preparations to package project photo and media related archives, as well 

as contribute to final report. 
 

VI. CHALLENGES AND ISSUES 
 
• Negotiation with Al Ahram Newspaper is moving very slowly on the NIE 

supplement, because the price is quite high and RTI is asking for about a 75% 
reduction from the original price. Given this major proposed reduction the Al Ahram 
advertising department is seeking approval from the CEO of the Al Ahram Institution 
and this is taking significant time. 

 
• That RTI doesn’t have a bank account in Egypt makes the transfer of money very 

slow and has set back planned activities.  
 

VII.   LIST OF REPORTS 
 
No. NAME DATE  
1 
 
 
2 

Quarterly Report  
( October– December) 
 
Media Coverage Report 

January 31, 2008 
 
 
March,  2008 
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APPENDIX: Illustrative Financial /In-Kind Contributions Generated by E3OP 

Contributions Amount            
in $US 

World Bank, small grants to NGO's working in E3OP schools 45,000 
CIDA, contribution to SCALE 11,000 
Green Media Award provided by Tetra-Pak 

20,500 
CEDARE, Providing Rapporteur for SCALE workshop 

2,000 
Consultant by UNESCO (level of effort 60 days X $400-500 ) 30,000 
CEDARE, Two computers and two Digital Cameras for EAP 2,000 
Celebrities participating in SCALE 10,000 
El Sawy Campagin   
Coca-Cola and Tetra Pak providing per event 7,400 
Celebrities (Hanan Turk, Sameh el Serety, Simon, Shawky Hegab - Average 5000 X 
4) 20,000 
Kits for Children provided by Egyptian Water Partnership (400 childreen X $10) 4,000 
Panelists and Speakers in El Sawy event ($5000 per speaker X 8) 4,000 
Concert donated by Simon 15,000 
Nile  Basin Initiative provided publications to children 1,000 
El Sawy provides reduced rates plus his time 5,000 
Planning committees ($100 X 10 Persons X 5 meetings 3,000 
Teachers ($25 X 30 teachers X 2 events) 1,500 
Volunteers (20 X $11 X 3 events) 660 
Artists/ NGOs and other groups such as Plan International, Beautification Authority 
($100 X 20 persons X 2 events) 4,000 
Bizra covering transportation for students for three events 3,000 
SCALE 

  
Advisory Committee meeting (8 persons x $ 300 x 6 meetings) 14,400 
Strategic planning task force (15 persons X $300 X 6 meetings) 27,000 
Business alliance Task Focse (10 persons X $300) 3,000 
Media Coverage ($3700 X 40 articles) 148,000 
TV spots  ( $7500 X 20 spots) 150,000 
Radio programs ($1000 X 30 interview) 3,000 
Government Level   
Venues for Workshops ($500 X 10 venues) 5,000 
Celebration of World Environment day by Businessman in Beni Suef 1,000 
Volunteers  1,000 
EAP committees (7 persons X 10 meetings X 3 Governorates X $50) 10,500 

Total $551,960 
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I. INTRODUCTION 
 
The Education Development Center Inc. (EDC), the Academy for Educational Development 
(AED), Research Triangle Institute (RTI) and the Wadi Environmental Science Center 
(WESC) are the implementing partners for the Egyptian Environmental Education and 
Outreach Program (EP

3
POP). The USAID-funded pilot initiative under the Assistance to Basic 

Education Partnership (ABE/BE Contract No. EDH-I-00-05-00031) is 1) assisting the 
Ministry of Education (MOE) to strengthen environmental education in selected schools and 
communities; and 2) working with a wide variety of stakeholders to increase community 
awareness and participation in environmental education. While the primary counterpart for 
the EP

3
POP is the Ministry of Education (MOE), the Ministry of State for Environmental 

Affairs (MSEA) through the Egyptian Environmental Affairs Agency (EEAA) is also 
providing support and input where appropriate. The period of performance is August 1, 2006 
to July 31, 2008. 
 
The EP

3
POP is working to demonstrate the potential of environmental education (EE) in 

influencing attitudes and behaviors of teachers and students in 81 selected schools and their 
neighboring communities towards the environment. The goal is 1) to foster environmental 
education in schools and community organizations in ways that actively engage students in 
their neighborhoods and local environments; and 2) to increase community participation by 
building awareness of the relevance and value of environmental education.  
 
The EP

3
POP consists of four integrated areas of activity: 

1) EE materials evaluation, development, and dissemination;  
2) teacher training to ensure a learning-centered, hands-on approach to environmental 

education inside and outside the classroom;  
3) community participation in school-community assessment, action planning, and 

activities focused on environmental issues; and  
4) promotion of EE as part of the national education reform agenda through networking 

and the media. 
 
EP

3
POP is working to produce and disseminate more widely quality EE materials to supplement 

those currently available in Egyptian schools. Schools and NGOs are being provided with 
supplemental environmental education materials for use by students, teachers and other adults 
in the community to use with children.  
 
Teachers and NGO practitioners are being trained in how to effectively use these resources 
and how to integrate environmental education into the existing curriculum across subject 
areas in creative and innovate ways. The training emphasizes an experiential approach to 
environmental education through hands-on activities, environmental audits, special events, 
field trips, public hearings, and service learning projects.  
 
Teachers and NGO practitioners trained through the project are working with children 
providing them with a wide variety of opportunities to learn about the environment; learn 
from the environment; understand and appreciate connectedness and systems thinking; and 
practice advocating for the environment. 
 
Using an integrated communication and mobilization approach called SCALE –System-wide 
Collaborative Action for Livelihoods and the Environment, EP

3
POP is serving as a catalyst, 

encouraging individuals and energizing existing institutions to work together to bring about 
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positive changes in knowledge, attitudes, and behaviors toward environmental concerns. The 
objective is to create a critical mass of people—individuals, families, groups, communities 
and institutions who recognize the value of EE and the far-reaching, enduring transformation 
it can make in their own communities and the environment.  
 
Through a national SCALE Workshop for all stakeholders with an interest in environmental 
education, the project enabled participants to discover common ground and collaborative 
actions to promote environmental education. A Task Force of prominent individuals and 
influential stakeholder groups are now committed to improving the quality of environmental 
education and increasing the environmental learning opportunities for young people in Egypt 
by drafting a National EE Strategy and working toward the establishment of a National EE 
entity. Accomplishment of these two common goals through collaborative action is critical to 
the institutionalization and sustainability of EE in the country.  
 
The media is one of the key stakeholder groups that have been mobilized by the project  
through SCALE, and by their own observations of the work among and by students and 
teachers in the 81 project schools and communities. In turn, the media is doing their part to  
build public interest and support for environmental education at the nation level. The program 
is working with existing media, both national and regional, to raise awareness about EE, to 
educate the public about environmental issues and to cover environmental education 
initiatives and events.   
 
II. SUMMARY 
 
The purpose of the Quarterly Report is to present the status and performance of the EP

3
POP for 

the Third Quarter of the 2007-08 fiscal year (April 1 P

st 
Pthrough June 30 P

th
P, 2008).  The 

Quarterly Report  contains the following: 1) an introduction 2) a summary of project 
activities and accomplishments for the quarter, 3) planned activities for the following quarter, 
4) challenges and issues organized by component, as well as 5) a list of reports produced 
during the period. 
 
National EE Campaign 

 
Earth Day Celebration 

• This Quarter marked the close of the national environmental education campaign "Our 
Environment…Our Life" hosted at the El Sawy Culture Center in Zamalek. In 
collaboration with El Sawy Culture Center, the American Embassy in Cairo, and the 
Center for Environment and Development for the Arab Region and Europe (CEDARE), 
EP

3
POP organized and held a celebration for Earth Day on April 22, 2008. Many media 

representatives attended the event and many articles appeared in different newspapers 
such as Al Ahram, Al Akhbar, Al Gomhouriya, Al Ahram weekly, Al Ahram Hebdo, 
Islam Online, Watany, and others. We had also TV coverage with Channel 2 of the 
Egyptian Television and OTV (a private satellite channel) in addition to radio coverage 
with the general program of the Egyptian Radio. We also received very good coverage 
on-line with many national and regional Websites such as Environment Now, Afaq Bieya 
and others. Dr. Hassan Abou Bakr was interviewed along with students and teachers from 
Beni Suef on Monte Carlo Radio based in Paris, a mid-east regional Arabic language 
program. The famous Egyptian actress Yossra and other public figures such as Dr. 
Ibrahim Abou Eich, founder of SEKEM; Madame Syada Greiss, member of Parliament 
and Dr Adli Bishay, founder of an NGO and the first to celebrate Earth Day in Egypt 
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participated in the ceremony. 
  

Bio-Diversity Day Seminar 
• The final event of the season under the “Our Environment…Our Life” campaign umbrella 

was held in honor of Bio-Diversity Day on May 22, 2008. As students were in the exam 
period, EP

3
POP and the El Sawy Culture Center collaborated with the Bio-Mapping Project 

of the EEAA to present an evening seminar for interested adults. Dr. Samy Zalat, Director 
of the Bio-Map Project, as well as a professor and author of environmental works for 
adults and children presented the biodiversity of Egypt. The two-hour session included a 
lecture presentation, video screening, and opportunity for the 45 participants to ask 
questions. 

 
Environment Award Program Celebrations 
 
 The closing Environmental Award Ceremonies for Round II were held on May 26, June 

15 and June 19, 2008, in the governorates of Fayoum, Alexandria and Beni Suef 
respectively. The events gathered a total of 800 students from the target schools, and 
approximately 100 parents, NGO representatives, school administrators, BOT 
representatives, EE Supervisors and GDEPE representatives and representatives from the 
EEAA. During the ceremonies a total of 90 winning projects received awards. The local 
Environmental Awards Committees were acknowledged for their voluntary service to the 
initiative. In Fayoum, at the end of the event, the Organic Farming Association 
announced its full commitment to supporting a Round 3 of the Environmental Awards 
Program at the governorate level. In Alexandria and Beni Suef , the EAP is also catching 
on as 13 non-EP

3
POP schools submitted projects as part of this Round II Environmental 

Award Program.  
 
Green Media Award Ceremony 
 
• In close cooperation with Tetra Pak, and the Egyptian Environmental Affairs Agency 

(EEAA), the Ministry of Environmental Affairs, E P

3
POP organized and held an Award 

Ceremony for the Green Media Award on June 19, 2008, at Cairo House. Richard 
Rousseau (USAID), Sylvia Attala (USAID), Cheryl Groff, Chief of Party (EP

3
POP), Dalia 

Abdel Salam, Media Coordinator (EP

3
POP), attended the event. Richard Rousseau and H.E. 

Maged George, the Minister of Environmental Affairs offered big symbolic checks for 
photographs and cash money to the First and Second place Winners for the best coverage 
of Environmental Education this year.  

 
 

World Environment Day 
 
 On June 5, 2008, Mohamed El Sawy, Founder of Cairo’s premier cultural center, the 

El Sawy Center was honored at a ceremony organized by the Minister of State for 
Environmental Affairs on World Environment Day, for his dedication and 
commitment to environmental education. The award was in large measure on his 
support and contribution to the national “Our Environment…Our Life” campaign to 
promote environmental education in Egypt launched by the EP

3
POP in collaboration 

with the El Sawy Cultural Center. 
 
 On June 7, 2008, 195 students from a number of schools from Beni Suef, and 240 
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students from Fayoum along with their teachers participated in the World 
Environment Day celebration at Al Azhar Park in Cairo. The EP

3
POP EE Coordinators 

managed all the logistical and administrative arrangements to enable these students 
and teachers to participate in the 2 P

nd
P annual World Environment Day celebration 

organized by WESC and the British council. E3OP staff also prepared and managed 
an exhibition and distribution of EE books and materials at the event. Students and 
teachers from EP

3
POP schools in Alexandria participated in the World Environment Day 

celebration held at the Alexandria Library the following week. 
 

International Workshop on Evaluating Climate Change & Development 
 
 At the invitation of the USAID Environment Office, EP

3
POP participated in the 

International Workshop on Evaluating Climate Change & Development beginning 
May 9P

th
P for set-up through May 13P

th
P 2008. The conference was held at the Bibliotheca 

Alexandrina under the auspices of the Global Environment Facility. Heba El Meligy 
and Ghada Diab represented the project and managed the EP

3
POP exhibition. 

 
Egyptian Environmental Education Forum Website 

 
 Material for the Egyptian Environmental Education Forum website was completed in 

both English and Arabic and submitted to CEDARE. The CEDARE IT team has been 
very cooperative and the majority of the materials submitted have been up-loaded and 
the site is operational in English.  
 

Deliverables Submitted 
 
The Second Quarter Report covering the period from January 1, 2008 through March 31, 
2008 was submitted to USAID on April 30, 2008.  
 
Performance Monitoring Plan Final was submitted on June 10, 2008. 
 
III.   KEY ACCOMPLISHMENTS DURING THE THIRD QUARTER 
 
Program Management 
 
Cheryl Groff, COP, and Dr. Hassan Abou Bakr, DCOP, shared management responsibilities.  
Activities carried out during this reporting period under the EP

3
POP team included: 

 
Key Meetings  

 
• On April 2, 2008, a meeting was held at the Ministry of Education with Mr.Wagdy 

Afifi and representatives from the GDEPE, Ms. ElHam Abou El Kheir, and Ms. 
Nadia Baheg. Cheryl Groff, Dr. Hassan Abou Bakr, and Magdy Gemayel represented 
the project. The purpose of the meeting was to brief Wagdy Afifi on project activities 
to date, as well as those planned for the remaining of the project. This included 
discussion of the materials in development, as well as the approval process. The 
GDEPE and the project requested his support to ensure greater awareness and 
involvement of MOE Senior Management of project activities. Specific items 
included 1) the establishment of a new inter-ministerial protocol to support the work 
of the Task Force on a National Strategy for EE; 2) the request of the GDEPE to have 
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the Technical Assistance of the project in planning the EE Instructional Guide and 
implementing an EE video conferencing program for the 2008-09 academic year; and 
GDEPE’s interest in project support to establish new intra-ministerial cooperation 
with other departments having an interest in environmental education.  

 
• On April 2, 2008 a brainstorming meeting was held between Cheryl Groff, COP; 

Lynn Freiji, CEO of WESC; and a representative from a Swiss environmental 
education training group regarding opportunities for EE certification of teachers and 
other adults in the in-formal sector.  

 
 
 On April 7, 2008 a meeting was held at USAID with Elizabeth Warfield, Head of  

Health and Education, Hala Serifi, CTO for Education Reform Program, and Sylvia 
Atalla, CTO for EP

3
POP to present the achievements of the project to date and to discuss 

the possibilities for extension of the project. Dr. Rachel Christina, and Cheryl Groff 
represented the project. Elizabeth Warfield, while expressing interest and support for 
the project and its achievements was not optimistic about the prospect of a project 
extension given limitation of funds, but suggested two alternative mechanisms by 
which the environmental education initiatives begun by the project may be continued  
a Global Development Alliance and/or a GoodGIE grant. She also suggested that Hala 
Serifi organize a meeting with Dr. Jane Benbow, COP of Educational Reform 
Program Equip II. 

 
 On April 9, 2008 a meeting was held with Dr. Mowaheb Abou El Azm, CEO, EEAA 

to brief her about project achievements to date, to discuss planned activities including 
the materials in development and the approval process with the EEAA. Dr. Mowaheb 
El Azm expressed disappointment that the project was closing as the EEAA and the 
Ministry of State for Environmental Affairs was pleased with the collaboration and 
the achievements. Cheryl Groff, Heba El Meligy and Mohamed Kamal attended the 
meeting.  

 
 Immediately following a meeting was held at the EEAA with Mr. Philip Jago, Team 

Leader EPAP II and Ms.Elizabeth Pratt, Communication Consultant of the Egyptian 
Pollution abatement Project. Cheryl Groff, Heba El Meligy, and Mohamed Kamal 
attended representing EP

3
POP. Having heard of EP

3
POP’s national campaign and success 

with the media, Philip Jago had requested the meeting to hear about the SCALE 
approach.  

 
 On April 9, 2008 a follow-up meeting was held at USAID involving Dr. Jane 

Benbow, COP of Educational Reform Program Equip I, Hala Serifi, CTO for 
Education Reform Program, Sylvia Atalla, CTO for EP

3
POP, Dr. Rachel Christina, 

EP

3
POP Program Director and Cheryl Groff, COP. In general, ERP and E P

3
POP agreed 

that ERP will provide continued opportunities for schools and communities to access 
and use the training and materials developed by the EP

3
POP after the project has closed, 

through mechanisms already being developed and/or supported under ERP (e.g., the 
Learning Resource Centers, Subject Area Learning Hubs, MoE Technical Support 
Units, clusters, and School Based Training and Evaluation Units). However, Dr. Jane 
Benbow made it clear that ERP is not able to take on an extensive package of new 
activities or new staff, but will support the diffusion of the EP

3
POP packages as best it 

can through these indirect mechanisms, in ways that are consistent with the current 
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ERP themes and foci. Specifically, it was agreed that: 1)Ensure that the EE materials 
identified and developed by EP

3
POP are present in all ERP LRCs (and, to the extent that 

the EP

3
POP production budget allows, in ERP school libraries.  2) EP

3
POP will provide a 

list of qualified TOT trainers for EE to the centers in the three governorates where the 
project is working; 3) through ERP clusters provide a general orientation session to 
encourage the use of the related LRC resources and other possible professional 
development through school SBTEUs. ERP and E3OP will collaborate on the 
determination of the scope and scale of this orientation; E3OP will designate or 
recommend appropriate persons to prepare and deliver the content.4)ERP will use the 
example of work with GDEPE Technical Support Teams, the community, and the 
private sector to support EE as a case study or illustrative challenge in a session for 
the idara TSUs that addresses how to identify, reach out to, and use a broad range of 
resources to support schools and communities. 5) EP

3
POP will make available a list of 

individuals able to provide specialized technical assistance in EE to the ERP schools 
as they develop their subject area learning hubs (in particular the Science Learning 
Hubs, and possibly the Community Participation Hubs). And ERP will encourage the 
inclusion of the ability to develop and sustain an environmental club as one of the key 
characteristics of a Science Hub.   

 
 Immediately following this meeting, Sylvia Atalla, Dr. Rachel Christina and Cheryl 

Groff met to discuss next steps and the possibilities for project extension and/or 
alternative approaches to keep the EE momentum generated by the project alive. 
During this meeting Cheryl Groff expressed that it was unlikely that all materials 
listed in the workplan for development could be completed by the close of the project 
on July 31, 2008. However, given the investment in material development to date 
neither the CTO nor the Program Director were willing to drop items from the 
material development plan. 

 
 On April 13, 2008 a meeting was held at USAID with David Besch, Head of Regional 

Alliances, Sylvia Atalla, and Cheryl Groff to discuss further the possibility of 
developing a Global Development alliance with CEDARE and the private sector to 
continue the work of environmental education initiated under the project. 

 
 On April 17, 2008 a meeting was held at USAID with the Richard Rousseau, Head of 

the Productive Sector, Seifalla Hassanien, and Sylvia Atalla. Cheryl Groff attended on 
behalf of the project. The propose of the meeting was to discuss the future of 
environmental education given the momentum that had been generated by the project 
and the prospects of working through CEDARE on a GDA to keep the initiative alive. 

 
 On May 14, a meeting was held with the Mansour Group at the EP

3
POP office. 

Representatives from the Mansour Group expressed interest in the activities of the 
project as they see environment and education as an important area for corporate 
support. The Mansour Group had previously supported the development and printing 
of a booklet on Climate change with the EEAA. The team received a briefing from 
Heba El Meligy and Cheryl Groff, as well as samples of project materials including 
the draft Concept Paper. They were encouraged to keep in contact with CEDARE and 
members of the Task Force and Business Alliance as the project was nearing closure. 

 
 On May 22, 2008 an early morning meeting was called by Elizabeth Warfield, Head 

of Health and Education, to discuss the possibility of merging some of the EP

3
POP 
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initiatives into the Education Reform Project within Dr. Jane Benbow portfolio. 
Elizabeth Warfield, Jane Benbow, Sylvia Atalla, Mary Ishak, Project Management 
Assistant Education office, and Cheryl Groff attended the meeting. Although, Dr. 
Jane Benbow sees value in environmental education, she was not convinced that the 
EP

3
POP would bring added value to the ERP/Equip I either in terms of school-

community linkages, learning methodologies, our social marketing/community 
mobilization approach or even expanding upon the private-public partnership 
networks of EP

3
POP. She made it clear that ERP/Equip I is not able to take on new 

activities or new staff in what is designated now as their final year. 
 

 
 
Technical Program Activities 
 

 
 On April 1, 2008, Dr. Hassan Abou Bakr made a presentation on Environmental 

Education at the National Council of Motherhood and Childhood, as part of the 
conference on Impact of Climate Change. EP

3
POP materials were distributed to all 

participants. Dr. Hassan Abou Bakr was interviewed following his presentation by 
OTV Satellite TV and Greater Cairo radio on environmental education. 
 

 A draft Concept Paper for CEDARE and other private sector partners to use as the 
basis for a Global Development Alliance project with USAID was written and 
circulated with key potential partners or interested parties. The document included 
proposed follow-on activities organized by counterpart for consideration.  
 

 Material for the Egyptian Environmental Education Forum website was completed in 
both English and Arabic and submitted to CEDARE. The CEDARE IT team has been 
very cooperative. The majority of the materials submitted have been up-loaded and 
the site is operational in English.  
 

 During this period Dr. Hassan Abou Bakr was interviewed about environmental 
education on two satellite TV channels, Haya and El Hyatt. 

 
 On May 13, 2008, Cheryl Groff, COP attended a training at USAID on the Global 

Development Alliance mechanism and the missions future interest in increasing the 
public-private partnership portfolio. 
 

 On June 9,P

 
P2008, following a round of phone conversations with members of the Task 

Force to gauge their interest and commitment to the National EE Strategy initiative, a 
meeting was held with Dr. Mohamed El Awa, Program Specialist, with UNESCO. 
Cheryl Groff and Nahed Youssef attended the meeting on behalf of the project. The 
outcome of the meeting was that EP

3
POP continue with the hiring of local consultants to 

undertake the National EE Strategy and that UNESCO would be prepared to consider 
on-going support for the full development of a National EE Strategy if and when it 
was requested by a government of Egypt entity such as the Ministry of Education or 
Ministry of State for Environmental Affairs.  
 

 On June 17, 2008, Cheryl Groff made a presentation at the Education COP meeting at 
USAID on the achievements of the project to date. Unfortunately, no other staff 
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members were able to participate in this presentation due to conflicting schedules and 
commitments. 
 

 On June 17 & 18, 2008, at a workshop organized by the Nile Basin Initiative at the 
Flemingo Hotel in Cairo, the National EE Strategy consultants, Dr. Salah Arafa and 
Dr. M.S. Gamil, with assistance from Ghada Diab, EP

3
POP Office Manager made a 

presentation on the E3OP achievements in EE to date. At the request of the organizers 
they focused on the role of the Task Force, the work on the National EE Strategy 
Framework and the concept for a national EE entity for Egypt. 
 

 On June 26, 2008, a Task Force meeting was held at the Education Development 
Center Egypt office. The meeting was led by Dr. Salah Arafa and focused on the 
outline for the National EE Strategy Framework and the options for a national EE 
entity. Unlike earlier Task Force meetings attendance was rather weak due to summer 
schedule, and the unexpected interruption of activity on this initiative. The anticipated 
input on the framework was also rather limited given the change in Task Force 
member representation. The Framework outline was also circulated to members via 
email. 

 
Administrative Activities 

 
• Magdy Gemayel, the Senior Training and Pedagogy Specialist transitioned to a part-

time status with the project at the end of March 2008.  
 
• Nadar Salah, EE Coordinator in Fayoum resigned to take a position with Plan 

International beginning June 1P

st
P, 2008.P

   
 
• Heba El Meligy, Senior Environmental Communications and Participation Specialist 

was forced to resign suddenly from the project for medical reasons at the end of May 
2008.  

 
• Dr. Rachel Christina, EP

3
POP Program Director was in Egypt through April 11, 2008 

and was available to the project on an as needed basis during this period.  She worked 
with the COP and project team to develop a proposal for project extension and met 
with Elizabeth Warfield, Hala Serafi, Jane Benbow and Silvia Attala at USAID in this 
regard.   

 
• Madiha Afifi was hired as STTA in late May as soon as she became available from 

the LIFE-Lead project to assist with the review, development, and approval of the 
books. 

 
• Nahed Youssef, EDC/Egypt Office Manager was brought on board on a part-time 

basis in early June by EDC to assist with the Task Force, advancement of the National 
EE Strategy Framework, and preparations for project close-out. 

 
• Dr. Salah Arafa and Dr. M.S. Gamil were hired as STTA in mid-June to draft the 

National EE Strategy Framework, present it to the Task Force and revise as needed.  
 
• Notice of project closure on July 31, 2008 was given to staff, consultants, landlord 

and partners as appropriate. 
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• Distribution plan of project assets was prepared submitted and approved. All 

equipment and furniture assets including the project vehicle will go to the GILO 
project.  

 
 

Component #1: EE Materials Analysis, Development & Dissemination  
 
During this quarter Tareq Abdalla, EE Materials and Development Specialist, led this 
component and supervised an expanded team of 21 writers, translators, illustrators, graphic 
artists in addition to a pool of photographers. He also was responsible for negotiating with 
print houses. Throughout the Quarter the entire production team worked long days and week-
ends to meet their production deadlines. Tareq Abdalla was nominated and will be awarded 
an AED staff award for his dedication and commitment in supervising this difficult and 
complex task. 
 
Key Meetings 
 
 On June 23, 2008 a meeting was held at the Ministry of Education with the project 

assigned counter-parts Mr. Wagdy Afifi and representatives from the GDEPE to 
present the new materials for approval, the proposal for reprint and national 
distribution of the (GreenCorner) Environmental Education Activity Book, as well as 
the books and materials to be purchased for the Resource Centers and school libraries. 
The meeting was attended by Dr. Hassan Abou Bakr, Tareq Abdalla, and Cheryl 
Groff from the project. The materials and proposals were very well received and the 
project team understood that they could anticipate MOE approval on all requests 
within days.     

 
Key Activities 
 
In the previous Quarter it became apparent that the development of the governorate specific 
books could not be concluded as a participatory activity with the teachers given the limited 
time remaining in the project. It also became evident that the planning and implementation of 
the monthly events with El Sawy Culture Center in combination with the Environmental 
Award Program and remaining training activities would not allow adequate time to enable 
members of the staff to concentrate on the development of the materials. A search for writers 
concluded with the hiring of seven key writers, as well as a variety of short story writers.  
 
Dr. John Villaume was hired to research and write an English version of the Fayoum book. 
Dr. Nawal Zeyada was hired to research and draft the Alexandria book in Arabic. Dr. Adly 
Hassanin was hired to research and draft the Beni Suef book in English. Dr. Baha El Din and 
Dr. Irene Sprunger were hired to research and write on the fauna and flora respectively of the 
three governorates. Dr. Boshra Salem was hired to write the Climate Change Teacher’s 
supplement and Motaz Abdoul Fatah was hired to develop the Climate Change Activity book 
for young people.  
 
For the Environmental Solutions story book a wide variety of writers and editors from mixed 
language backgrounds-- Arabic and English—were hired to research and write stories. The 
researchers, writers and editors were Dr. Ahamad Ramadan, Ms. Amanda Riggs, Ms. Kendra 
Christian, Ms. Mai Elshafi, Ms. Kate Thompson and Dr. Noha Abbass. In addition to the 
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researchers and writers, a team of four illustrators and six graphic artists were hired, as well 
as a team of translators. 
 
Patrick Papania, and Cheryl Groff from the staff were variously engaged in writing, 
reviewing, and assisting with preparing the books for publication. Dr. Hassan Abou Bakr and 
Madiha Afifi together rewrote and revised every book based upon the recommendations of 
reviewers from the Ministry of Education, the Egyptian Environmental Affairs Agency and 
the USAID.  
 
Publications in approval process and ready for print include the following: 

  
 Environmental Education Activity Book- 25,000 copies 

 
 Law #4 Activity Book for Young People – 9,000 copies 
 
 Newspaper EE Supplement- Al Ahram 300,000 distribution nationally, 10,000 

copies for schools 7 communities 
 

 Our Environment…Our Life: Exploring Alexandria – 6,000 copies 
 
 Our Environment…Our Life: Exploring Beni Suef- 6,000 copies 

 
 Our Environment…Our Life: Exploring Fayoum – 6,000 copies 

 
 Our Environment…Our Life: We Are Part of the Solution- 3,000 copies 

 
Publications in finalization phase include the following: 
 
 Climate Change for Teachers & Other Adults – 3,000 copies 

 
 Climate Change Activity Book – 6,000 copies  

 
 Teacher’s EE Supplement-  TBD 

. 
Printed Materials include the following: 

 
 1,000 sets of the Environmental Law Posters printed and packaged in tubes for 

distribution to schools and community centers 
 
 Printing for “Our Environment…Our Life” National Campaign 

Banners- Typically 3-4 banners are produced for the various campaign event venues 
highlighting the day’s celebration and the various partners. 
Earth Day Flags- 3 large and 500 hand-held for distribution to children at the El 
Sawy event 

 Earth Day Fact Sheet- 500 for distribution at the El Sawy event 
Note: This does not include the invitations and announcements printed by the El Sawy 
Center for each event. 

 
Video Production 
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 BTS Video on Launch of the National EE Campaign finalized 
 WESC Field Trip Training video shot and in final stages of editing 
 500- CDs & 500 DVDs of Alam Simsim Environmental Episodes edited, reviewed, 

packaged and delivered 
 1,000 Red Sea Life Videos and 1,000 Interactive CDs ordered & delivered 
 1,000 Wadi Hitan DVDs ordered and delivered 

 
 
Component # 2: Environmental Education in Selected Schools 
 
During this Quarter activities under this component were led primarily by Mohamed Kamal, 
Senior EE Coordinator for the project as Magdy Gemayel, the Senior Training and Pedagogy 
Specialist transitioned to a part-time status at the end of March 2008. Mona Fadali in 
Alexandria, Mona Khalifa in Beni Suef, and Nadar Salah in Fayoum, until he resigned to take 
a position with Plan International on June 1P

st
P, coordinated the work with the selected schools 

in the governorates. The training activities were planned and implemented with full 
participation of staff from the Wadi Environmental Science Center, particularly Lynn Freiji 
and Sara Sayed. Mohamed Kamal was nominated and will be awarded an AED staff award 
for his willingness and professionalism in taking on the added responsibility of supervising 
activities under Component #2 and Component #3 following Heba El Meligy’s sudden 
departure due to illness. 
 
   
Beni Suef  
 
Key Meetings 
 
 During the reporting period, the technical support team organized 3 meetings in Beni Suief on 

April 17, May 5, and June 15. The purpose of these three meetings was to follow through on the 
development and delivery of a wide array of environmental education activities introduced at the 
school level, as well as to arrange and prepare for the Earth Day celebration at the El Sawi 
Cultural Center.  

 
   

Technical Program Activities 
 

 On May 12, 2008, a meeting took place between Ms. Hend Hassan, from the Education 
Reform Program, Mr. Mohamed Kamal, EP

3
POP Senior Coordinator in Cairo, and Ms. 

Mona Khalifa, EP

3
POP Coordinator in Beni Suef. The meeting took place at the Resource 

Center in Ahanassia. The meeting also gathered the Manager of the Resources Center, a 
number of training specialists, and the Center Supervisor. The purpose of the meeting was 
to discuss the collaboration between the EP

3
POP and ERP in order to supply the Resource 

Center with adequate materials and publications on environmental education. Launched 
in November 2007, the Resource Center has been properly equipped and outfitted with 
infrastructure and electronic equipment, including photocopying machines, desktops, 
laptops, data show projectors, VCRs, monitors and screens, and furniture, to ensure full 
operation of the Resource Center.  
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Fayoum 
 

 
Technical Program Activities 

 
 On April 4, 2008, Ms. Naglaa, EE Supervisor at Itssa Preparatory School for Girls, who 

participated in the 'Advanced Training Program", delivered training to 5 teachers from 
Salah Salem Primary School (non-EP

3
POP-supported school). The purpose of the training 

was to present and model hands-on activities on viable modes of waste disposal and 
management. A total of 52 students (22 boys and 30 girls) participated in the training 
event. 

 
 On April 8, 2008, The Mohamadeya Preparatory School organized a site visit to a water 

refining station in Fayoum. A total of 20 girl students participated in this site visit, which 
was organized in conjunction with the Organic Farming Development Association in 
Fayoum. One of the by-products of the site visit was the development and production of 
informational posters on the importance of maintaining potable water.  

 
 On April 14, 2008, Defno Preparatory School for Girls organized a site visit to a water 

refining station in Fayoum. The site visit gathered 17 girl students. This site visit was 
offered in conjunction with the Organic Farming Development Association in Fayoum. 
The site visit offered an opportunity to discuss the different stages for water refinement, 
as well as the main causes of wasting water.  

 
 On April 14, 2008, Mr. Abdel Bakei Abdullah and Mr. Michael Aziz, from the Modern 

Preparatory School, along with Ms. Amel Shabaan from Al-Mohamadeya Preparatory 
School for Girls, organized an introductory meeting with the Zohour Primary School. The 
purpose of the meeting was to spread awareness on the key EE concepts and how to apply 
them at the school level. A package of the EE materials was given to the school.  

 
 On April 15, 2008, the Behmo Primary School Complex organized a site visit to a water 

treatment project at the Ezzab District. The site visit included 15 students (5 boy students 
and 10 girl students). The field visitation offered the students an opportunity to gain better 
understanding about the key stages and processes of water treatment.  

 
 On April 15, Kalhana Preparatory School for Boys and Girls delivered a training 

workshop on the dangers of smoking. The workshop was attended by 30 students (15 
boys and 15 girls). The training also gathered Ms. Zenat Moa'abd, the General Director of 
Environmental Education Department, as well as Dr. Emad Abdel Salam from the Arab 
Forum for Development and Rights Support. By the end of the training workshop, the 
participating students signed off on the Kalhana School Charter for Fighting Smoking.  

 
 On April 15, 2008, Al-Mohamadeya Preparatory School for Girls delivered an 

educational seminar on natural protectorates. The seminar gathered 30 students. Mr. 
Mohamed Abdel Metaal, an environmental researcher at Wadi Rayan Natural 
Protectorate, attended the seminar.  
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Alexandria   
 
Key Meetings 

 
 On April 14, 2008, the EP

3
POP staff in Alexandria met with the technical support team. The 

meeting gathered 6 members from the technical support team (1 man and 5 women). The 
purpose of the meeting was to discuss the importance of transferring the experience the 
teachers gained from the Advanced Training Program to their peers from non- EP

3
POP 

schools. The participants agreed that it is necessary to develop timelines for further 
training. Simultaneously, the participants discussed the type of support that needs to be 
offered by the General Department for Environmental Education and Population. The 
training participants also discussed some of the problems or challenging issues, which the 
teachers face and have to address in EE. The participants noted that the schools are 
preoccupied with the issue of excellence and quality assurance, which is particularly 
challenging.  

 
 On April 17, 2008, a meeting took place with the school administrators from the EP

3
POP 

supported schools to discuss the type and scale of support required by the teachers who 
graduated from the Advanced Training Program, to support their training of their peer 
teachers from non-EP

3
POP schools. The administrators pledged support and expressed their 

earnest commitment to overcoming all the constraints that undermine full delivery of the 
training plans. The administrators also expressed their appreciation of the key 
achievements of EP

3
POP in Alexandria. The meeting gathered 15 administrators and school 

members (7 men and 10 women). 
 
 On April 24, 2008, the technical support team organized a meeting at the Friends of the 

Environment Association in Alexandria. The meeting was attended by 11 members (2 
men and 9 women). The purpose of the meeting was to follow through on the field visits 
organized by the technical support team to the participating schools. The team members 
also listed the names of non-EP

3
POP supported schools, which will be contacted and 

oriented to the EE concepts and principles. Ms. Eglal Mohamed Ali, a member from the 
technical support team, indicated that an EE Supervisor from the Nour Experimental 
School (a non-EP

3
POP school) expressed her interest in meeting with Dr. Hassan Abu 

Baker, since she is currently using EE materials authored by him inside the classrooms.  
 
 On May 15, 2008, a meeting took place between Ms. Amira Hassan, from the Education 

Reform Program, Mr. Mohamed Kamal, EP

3
POP Senior Coordinator in Cairo, and Ms. 

Mona Fadaly, E P

3
POP Coordinator in Alexandria. The meeting took place at the Resource 

Center. The meeting also gathered the Center Manager, as well as the training specialist 
and supervisor at the Resource Center. The purpose of the meeting was to discuss  
collaboration between the EP

3
POP and ERP in order to supply the two Resource Centers 

with adequate materials and publications on environmental education. The two Resource 
Centers have been properly equipped and outfitted with electronic equipment, including 
photocopying machines, desktops, laptops, data show projectors, VCRs, monitors and 
screens, and furniture. In addition, the ERP is currently providing support to set up a third 
Resource Center in Alexandria. The Research Center Officer indicated that the centers 
will be run and managed by the Board of Trustees (6 BoT members) and shall be chaired 
by the BoT presidents of the hosting school. In addition, the Education Reform Program 
has developed bylaws to organize and regulate the services offered by the Center.  
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Technical Program Activities 

 
 On April 2, 2008, a training session was delivered at the Morssi Morssi School for 13 

teachers and administrators, as well as 19 students from the environmental education 
club. The purpose of the two-hour training session was to offer a brief overview of the 
EP

3
POP interventions and activities to help participants brainstorm and discuss the key EE 

principles. The training session was offered by Ms. Sahar Metwaly, EE supervisor.  
 
 On April 6, 2008, and in conjunction with the General Department for Environmental and 

Population Education, a video conferencing event took place at the conference room of 
the Governorate Office. The purpose of the video conference was to present the 
Environmental Law and discuss how important knowledge of environmental legislation is 
to environmental education in general. The video conference was led by Councilor 
Mohamed Abdel Aziz El Guindy, former Public Prosecutor, who participated in drafting 
the Environment Law #4. Dr. Hassan Abu Baker, Deputy Chief of Party of EP

3
POP and Ms. 

Mona Fadaly, E P

3
POP EE Coordinator in Alexandria also participated in the event. In 

addition to the participants at the other video conference locations, 40 members from the 
Technical Support Team, as well as school teachers and EE supervisors attended at the  
Alexandria site. 

  
 On April 10, 2008, a group of 4 teachers, who participated in the Advanced Training 

Program, delivered training to 20 teachers and 5 parents. The training took place in the 
meeting room of the Hani Al-Husseiny Primary School. The purpose of the training event 
was to introduce the participants to a variety of ways to conserve energy in the household.  

 
 

Component 3:  Community Participation in Environmental Education and Outreach 
 
During this Quarter activities under this component were led primarily by Mohamed Kamal, 
Senior EE Coordinator for the project due to the unexpected resignation of the Senior 
Environmental Communications and Participation Specialist Heba El Meligy for health 
reasons in May 2008. Mona Fadali in Alexandria, Mona Khalifa in Beni Suef, and Nadar 
Salah in Fayoum, until he resigned to take a position with Plan International on June 1P

st
P, 

coordinated the work with the selected communities in the governorates.  
   
Beni Suef 
 
Key Meetings 
 
During this reporting period, the Environmental Awards Committee organized 5 meetings in 
Beni Suef. The initial meeting took place on April 16, 2008, and was attended by 7 members. 
The purpose of the first meeting was to discuss the status of the candidate projects that 
submitted proposals for Round II of the Environmental Awards Program. The members also 
discussed the type and scale of technical support required. During the meetings the 
participants assigned different roles and responsibilities to each committee member, and 
drafted a timeline for activity implementation. The Environmental Awards Committee 
organized their second meeting on June 4, 2008. The meeting included 7 members. The aim 
of the meeting was to discuss the criteria and grounds for assessment and rating of the 
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candidate projects. In addition, the participants developed a timeline for the arbitration visits 
scheduled to the candidate projects. The third and fourth meetings of the Environmental 
Awards Committee took place on June 14, and 16, respectively. The purpose of the meetings 
was to discuss the results/ findings of the assessment and arbitration visits to the candidate 
projects. The 5P

th
P meeting of the Environmental Awards Committee took place on June 17, 

2008. During the meeting, the participants discussed and agreed on the overall ranking of the 
candidate projects. 

 
 

Technical Program Activities 
 

 As part of the World Bank Grant Program, the Environment Protection Association in 
Beni Suef obtained approval from the World Bank to extend the timeframe of the small 
EE grants project until the end of September 2008. This is because of the late approvals 
by the competent administrative authorities, i.e. the Ministry of Social Solidarity.  

 
 On April 5, 9, 12, and 19, the Environment Protection Association, sponsored by the 

World Bank Grants Program, organized 4 environmental camps. These camps gathered 
180 students from 6 schools from Beba District. 6 EE supervisors also participated. The 
environmental camps included a variety of activities, including trees planting, as well as a 
seminar on the problems and issues associated with water in Egypt.  

 
 On April 22, 2008, three schools participated in the Earth Day celebration organized by 

EP

3
POP at the El Sawi Cultural Center, in collaboration with the Center for Environmental 

Development in the Arab Region and Europe (CEDARE) and the American Embassy. 
The celebration, entitled 'Our Environment is Our Life', gathered 45 students (30 boys 
and 15 girls), 3 EE supervisors and 3 members from the Technical Support Team from 
Beni Suef. This event offered the students an opportunity to make presentations and raise 
awareness about the importance of preserving our earth. During the celebration the 
students also signed the Earth Protection Charter.  

 
 One May 12, 2008, a school visit was made to the Massara Primary School for Boys and 

Girls. This visit was organized as part of their Environmental Award Program project. 
The community outreach and services project proposed by the school involved launching 
a campaign to increase awareness among the community about the importance of 
cleanliness and safe removal of animal and household waste. The project involved  clean 
up of the village streets and remove heaps of garbage and animal waste. Mr. Mohamed 
Kamal, E P

3
POP Coordinator in Cairo, Ms. Mona Khalifa, EP

3
POP Coordinator in Beni Suef, 

and Ms. Nabila Abdel Hamid, a member on the Environmental Awards Committee, 
participated in the school visit. In addition, the participants offered awareness raising 
activities to the local housewives. They also visited the Alameya Primary School, a non-
EPS

3
SPOP supported school, that was encouraged to participate in the Environmental Awards 

Program through a community outreach effort. This outreach offered community 
members an opportunity to experience the importance of environmental maintenance and 
conservation.  

 
 On June 21 and 23, the Environment Protection Association organized a field trip to Wadi 

Al-Hitan and Wadi Rayan in Fayoum. Sponsored through the World Bank Grants 
Program, the field trip gathered 100 students and 10 EE supervisors from 10 schools.  
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 One June 7, 2008, 195 students from a number of schools from Beni Suef, along with 20 
teachers, representing 9 participating EP

3
POP schools, participated in the 2 P

nd
P Annual World 

Environment Day organized by WESC and the British Council. The celebration took 
place in Al-Azhar Park. The event included an exhibition on the products developed by a 
number of green projects and organizations. In addition, the celebration offered the 
students an opportunity to carry out hands-on activities.  

 
 On June 19, 2008, the closing ceremony of Round II of the Environmental Awards 

Program took place in the Conference Center, at the Beni Suef University. The 
celebration gathered 180 students from the target schools, as well as 20 students from 
non-participating schools. The closing ceremony also gathered a number of parents, NGO 
representatives, school administrators, EE supervisors, etc. This closing event was also 
attended by the General Director of Ahnassia District, as well as the BoT President at the 
Idarra level. During the ceremony, 31 out of 74 candidate projects were announced 
winners. A total of 10 non-EP

3
POP supported schools participated in Round II. As part of 

this closing event, the Environmental Awards Committee was acknowledged and 
recognized for their voluntary service over two sequential rounds of the program. In 
addition, the closing ceremony also gathered representatives from the General 
Department for Population and Environmental Education, as well as the Director of 
Student Awareness Unit, at the State Ministry for Environmental Affairs.  

 
 
 

Fayoum 
 
Key Meetings 

 
 On May 14, 2008, the Environmental Awards Committee in Fayoum met at the office of 

the Organic Farming Development Association. The meeting was attended by 6 members 
(2 men and 4 women). The purpose of the meeting was to discuss the candidate projects 
and enterprises and propose a date for the closing ceremony.  

 
 On May 21, 2008, the Environmental Awards Committee members met at the office of 

the Organic Farming Association in Fayoum. The meeting was attended by 9 members (4 
men and 5 women). The purpose of the meeting was to discuss and review the status of 
the candidate projects following the 14 site visits conducted to evaluate and rank the 
candidate projects and environment-friendly initiatives. The committee members 
identified the winners and defined the type of awards per each category of winners. The 
Environmental Award Committee made the final arrangements for the closing ceremony.  

 
 

Technical Program Activities 
 

 On April 1, 2008, and as part of their Environmental Award Program project, the Kalhana 
CDA facilitated a community discussion meeting with 30 villagers (20 men and 10 
women), who represent different social brackets in the Kalhana community. The meeting 
also gathered four teachers, the EP

3
POP Coordinator, the Director of the NGO Department 

at the Ministry of Education, etc. During the meeting several presentations were made on 
risks and dangers of water pollution, green industries, compost industry, etc. In addition, 
the EP

3
POP provided an overview of the key community outreach projects and initiatives, 
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which students carried out.  
 
 On April 13, 2008, the Fayoum Cultural Palace hosted an environmental celebration, 

which addressed several environmental issues, including pollution. Sixty children from 3 
non-EP

3
POP supported schools participated in the celebration. The EP

3
POP conducted a quiz 

game or jeopardy competition based upon environmental knowledge and issues. 
 
 On April 19, 2008, the Egyptian Association for Comprehensive Development carried out 

a field visit to the Wadi Rayan Protectorate in Fayoum. One hundred students from 4 
schools (i.e. Al-Shawashna Preparatory School for Boys and Girls, Mashrek Preparatory 
School, Youssef Kahk Preparatory School and Nassr School) participated in the field 
visit. The students also visited the waterfalls area, which is located in the protectorate. By 
the end of the field tour, the children signed the Wadi Rayan Protection Charter.  

 
 On April 22, four schools participated in the Earth Day celebrations in Cairo 

implemented by the E3OP in collaboration with the El Sawy Cultural Center, the Center 
for Environmental Development in the Arab Region and Europe (CEDARE), and the US 
Embassy. Entitled, 'Our Environment… Our Life', this environmental event gathered 50 
students (8 boys and 52 girls) from several schools in Fayoum. By the end of the day, the 
students signed the Earth Protection Charter.  

 
 On May 26, 2008, the closing ceremony of Round II of the Environmental Awards 

Program took place at the International Garden in Fayoum. The event gathered 350 
students from the target schools, and 20 adults. The closing ceremony also gathered a 
number of parents, NGO representatives, school administrators, EE supervisors, etc. This 
closing event was also attended by the General Director of Ahnassia District, the BoT 
President at the Idarra level, representatives from the General Department for Population 
and Environmental Education, as well as a representative from the State Ministry for 
Environmental Affairs. As part of this closing event, the Environmental Awards 
Committee was recognized and acknowledged for their voluntary service during two 
sequential rounds At the end of the event, the Organic Farming Association announced its 
full commitment to supporting Round III of the Environmental Awards Program at the 
governorate level! 

 
 On June 7, 2008, 240 students from a number of EP

3
POP schools in the Fayoum participated 

in the World Environment Day, sponsored by WESC and the British Council. The 
celebration took place in Al-Azhar Park in Cairo. The event included an exhibition on the 
products developed by green projects and organizations. In addition, the celebration 
offered students an opportunity to carry out a variety of hands-on activities.  

 
 
Alexandria 
 
Key Meetings 

 
 On April 16, 2008, the Environmental Awards Committee organized its fifth meeting 

during Round II of the Environmental Awards Program, at the headquarters of the 
Friends of the Environment Association. The meeting was attended by 6 members (4 men 
and 2 women). The purpose of the meeting was to list and discuss the status of the 
applicant projects. It should be noted that 127 projects, representing 21 schools, including 
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3 non-EP

3
POP schools submitted projects as part of the Environmental Awards Program. 

 
 On May 14, 2008, the Environmental Awards Committee organized its sixth meeting at 

the headquarters of the Friends of the Environment Association in Alexandria. The 
meeting was attended by 7 members (1 man and 6 women). The purpose of the meeting 
was to finalize the scoring and rating process of the applicant projects. During the 
meeting, the participants also developed the overall organizational program and agenda of 
the closing ceremony. The community members agreed to acknowledge a number of 
distinguished teachers, as well as other dignitaries, who contributed to the success of the 
program at the school level.  

 
 On May 21, 2008, the Environmental Awards Committee organized its seventh meeting 

at the headquarters of the Friends of the Environment Association. The meeting gathered 
7 members (1 man and 6 women). The purpose of the meeting was to complete the 
scoring and rating process of the candidate projects. In addition, the participants 
discussed the type of awards, as well as the number and type of other certificates, medals, 
cups, etc., which will be distributed  to the winning projects. The participants discussed 
and developed the overall budget projections for the closing ceremony. The closing 
ceremony was scheduled for June 15, 2008.  

 
 On May 22, 2008, a meeting took place in the Bibliotheca Alexandria to arrange for the 

Earth Day celebration being organized in Alexandria for the first time under the auspices 
of  WESC and the British Council. This event was scheduled for June 2008.  

 
 On June 4, 2008, Ms. Mona Fadaly, EP

3
POP Coordinator in Alexandria, attended a meeting 

at the headquarters of Viola Company at the request of the company, to participate in the 
arbitration committee, as part of a competition entitled, 'Environmental Citizen', which 
was sponsored by the French Cultural Center in Cairo. The meeting also gathered the 
French Attaché on Environmental Affairs and Community Outreach at the French 
Cultural Center in Cairo, as well as Ms. Warda Abdel Rady, of the General Department 
for Population and Environment Education, who has been working with the EP

3
POP in 

Alexandria.  
 
 On June 8, 2008, the members of the Environmental Awards Committee held their eighth 

meeting at the Friends of the Environment Association. The meeting was attended by 8 
members (2 men and 6 women). The purpose of the meeting was to discuss the 
arrangements for the closing ceremony of Round II of the Environmental Awards 
Program.  

 
 

Technical Program Activities 
  

 On April 2 - 3, 2008, the EP

3
POP Coordinator in Alexandria participated in the 'Women and 

Environment Problems' Conference, which took place at the Palestine Hotel, at the 
request of Dr. Mona Gamal El-Dein, the Regional Director of the EEAA in Alexandria. 
The conference gathered 600 participants from the faculties of medicine, fine arts, 
agriculture, nursing, etc., as well as a number of NGOs, the Ministry of Education's 
General Department for Population Environment Education.  
 

 Upon the request of Dr. Hassan Abu Baker, E P

3
POP Deputy Chief of Party, Ms. Mona 
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Fadaly, EE Coordinator in Alexandria, participated in the 3 P

rd
P Environmental Forum on 

Climate Change and Environmental Implications, which was organized by the EEAA 
Regional Office, from April 20 to 21, 2008. Eighty EP

3
POP Fact Sheets on Climate Change 

were distributed. The conference gathered more than 500 participants from 8 faculties at 
the University of Alexandria, as well as other representatives from several relevant 
environmental authorities, including the General Department for Population and 
Environment Education, etc.  

 
 On April 22, 2008, seven schools from Alexandria participated in the Earth Day 

celebrations organized by EP

3
POP at the El Sawy Cultural Center, in conjunction with the 

CEDARE and US Embassy in Cairo as part of the national campaign 'Our Environment 
…Our Life'. 55 participants (i.e. 46 students and 9 teachers) from Alexandria participated 
in this special event.  

 
 As part of the World Bank Small EE Grants Program, the Citadel Association in 

Alexandria organized their closing ceremony of the 'Environmental Education 
Enhancement Project'. The closing ceremony gathered 2500 community members from 6 
participating schools. 

 
 Twenty-two environmental visits were made to 20 schools from April 29 to May 12. The 

purpose of these training days was to carry out a wide range of hands-on activities and 
experiments with the school students in order to promote a variety of environmental 
issues.  

 
 On May 15, 2008, two site visits were made to 2 schools, which are part of the 

Environmental Awards Program.  
 
 On June 12, 2008, 200 students from a number of EP

3
POP schools in Alexandria, along with 

15 teachers, participated in the Earth Day celebration at the Bibliotech Alexandrina 
organized by WESC and the British Council in collaboration with the library. The event 
included an exhibition of the products developed by green project and organizations. In 
addition, the celebration offered the students an opportunity to carry out hands-on 
activities. 

 
 On June 15, 2008, the closing ceremony of Round II of the Environmental Awards 

Program took place in the Alexandria Center for Creativity. The ceremony gathered 250 
students and 70 adults, including parents, NGO representatives, and EE supervisors. Dr. 
Mona Gamal El-Dein, Regional Director of the EEAA Office in Alexandria opened the 
ceremony. The ceremony was attended by Ms. Nahed Badr, a representative from the 
General Department for Population and Environmental Education. During the ceremony 
31 winning projects received awards. 

 
 
Component #4: Media (Plus) Participation in EE & Outreach  
 
Activity under the Media (Plus) Participation in EE & Outreach continued during the quarter 
with Dalia Abdel Salam as the Media Participation Specialist. The project team as needed or 
relevant supported Dalia in the component.  
 
Activities carried out during this reporting period by the EP

3
POP team included: 
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Technical Program Activities 

 
The EP

3
POP has conducted the following activities for Media (Plus): 

 
 This Quarter marked the close of the national environmental education campaign "Our 

Environment…Our Life" hosted at the El Sawy Culture Center in Zamalek. In 
collaboration with El Sawy Culture Center, the American Embassy in Cairo, and the 
Center for Environment and Development for the Arab Region and Europe (CEDARE), 
EP

3
POP organized and held a celebration for Earth Day on April 22, 2008. Many media 

representatives attended the event and many articles appeared in different newspapers 
such as Al Ahram, Al Akhbar, Al Gomhouriya, Al Ahram weekly, Al Ahram Hebdo, 
Islam Online, Watany, and others. We also had TV coverage with Channel 2 of the 
Egyptian Television and OTV (a private satellite channel) in addition to radio coverage 
with the general program of the Egyptian Radio. We also received very good coverage 
on-line with many national and regional Websites such as Environment Now, Afaq Bieya 
and others. The famous Egyptian actress Yosra and other public figures such as Dr. 
Ibrahim Abel Iish, founder of SEKEM; Madame Sayida Greiss, member of Parliament 
and Dr Adli Bishay, founder of an NGO and the first to celebrate Earth Day in Egypt 
participated in the ceremony. 
 
 

 In close cooperation with Tetra Pak, and the Egyptian Environmental Affairs Agency 
(EEAA), the Ministry of Environmental Affairs, EP

3
POP organized and held an Award 

Ceremony for the Green Media Award on June 19, 2008, at Cairo House. Richard 
Rousseau (USAID), Sylvia Attala (USAID), Cheryl Groff, Chief of Party (EP

3
POP), Dalia 

Abdel Salam, Media Coordinator (EP

3
POP), attended the event. Richard Rousseau and H.E. 

Maged George, the Minister of Environmental Affairs offered big symbolic checks for 
photographs and cash money to the First and Second place Winners for the best coverage 
of Environmental Education this year.  
 

 Significant work was done to finalize the Newspaper Supplement on EE initiated by the 
RTI Media Advisor, Michelle Ward Brent. Dalia Abdel Salem and Cheryl Groff, worked 
together on the English version to make it more appropriate for Egyptian audiences 
before sending it for translation. And Dr Hassan Abou Bakr, revised the translation to 
make the Arabic stronger and easier at the same time. He also contributed substantially  to 
the content. Illustrations and photographs were prepared and gathered. Amr Thakeb was 
hired to do the graphic design. Technical review from both Ministries on content went 
fairly smoothly, but signature approval was still pending at the end of the Quarter.  

 
 The negotiation with Al Ahram to print and distribute the Newspaper Supplement has 

been long and difficult. The paper did not embrace the idea of carrying the Supplement 
for free as part of their coroporate social responsibility. However, they did reduce their 
price from LE500,000 to LE180,000 for an 8-page, full color Supplement with a nation-
wide distribution of 300,000 newspapers as well as an additional 10,000 copies for 
distribution by the project to schools and communities 

 
 Dalia Abdel Salam worked with Dr. Hassan and Mai El Shafi to plan and organize a one-

day workshop for journalists and broadcasters to be conducted in July in collaboration 
with Al Ahram Institute. 
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 Dalia Abdel Salam, the Media Coordinator added many new contacts to the Media list at 

the national level. She also added some regional and international Media contacts that 
could be of help to other USAID projects. 

 
 
 
IV.   ACTIVITIES PLANNED FOR NEXT QUARTER 
 
Program Management 
 
The following key activities are planned for the next quarter: 

• Finalize EEE Forum website with CEDARE. 
• Finalize agreement with the Bibliotech Alexandrina regarding up-loading of pdf 

versions of the new books on their website. 
• Finalize, package and distribute National EE Strategy Framework to all appropriate 

partners. 
• Send letters of thanks to all project partners 
• Collect, and package all deliverables and materials for USAID and home offices 
• Implement plan for disbursement of office furniture, equipment and vehicle to GILO. 
• Draft and submit  Final Report including M & E Report 
• Sort and pack files and materials for move to temporary office and shipping 
• Move to temporary office space at EDC Cairo office 
• Finalize financial reporting and close bank accounts 
 

Component #1: EE Materials Analysis, Development & Dissemination  
 
The following key activities are planned for the next quarter: 

• Finalize Climate Change books and Teacher’s Supplement on EE   
• Gain MOE, EEAA and USAID approval on all materials developed prior to printing 
• Print all approved materials 
• Gain approval of materials list for Resource Centers and purchase 
• Distribute all materials according to the distribution plan 
• Duplicate videos on National Environment Day and Field Trip 
• Prepare pdf and print ready versions on CD for USAID, project partners and the 

websites. 
• Contribute to the Final Report 
 

Component #2: Environmental Education in Selected Schools 
 
The following key activities are planned for the next quarter:  

• Close governorate offices 
• Contribute to the M & E Report 
• Contribute to the Final Report 
• Develop and finalize distribution plan 
• Prepare materials for distribution  
• Plan and implement distribution events in 3 governorates 
• Distribute and monitor recipients 
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Component #3: Community Participation in Environmental Education & Outreach  
 
The following key activities are planned for the next quarter  

• Close governorate offices 
• Wrap-up support for Task Force on development of National Strategy Framework and 

EE Entity 
• Contribute to the M & E Report 
• Contribute to the Final Report 
 
 

Component #4: Media (Plus) Participation in EE & Outreach  
 
The following key activities are planned for the next quarter: 

• Finalize contract for EE Newspaper insert and publish 
• Implement last media training 
• Continue to prepare press releases and highlights for USAID as needed 
• Prepare stakeholder network mailing, email, and phone contact databases as a project 

deliverable 
• Assist with preparations to package project photo and media related archives 
• Contribute to Final Report and M & E Report 

 
 
V.   CHALLENGES AND ISSUES 
 

• Approval of all materials by the MOE,  EEAA, and USAID including Resource 
Center materials 

• Finalization of the Arabic version of the Teacher’s EE Supplement in order to proceed 
with lay-out and approval process  
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Early in the life of the project the team 
consulted with Professor Mohamed El 
Khassas in his office at Cairo University.  
Now in his 80’s, this botanist and esteemed 
environmental educator had this advice to 
offer our 2-year initiative: “I’ve seen many 
hard working and successful projects come 
and go. If you really want to make a 
difference, focus on networking…on 
partnerships. Work to bring together 
everyone you can who is doing something in 
the area of environmental education. That’s 
what has been missing. That’s what will 
make a difference.”     
 
By bringing together all interested parties 
(teachers, school administrators, students, 
parents, NGOs, BOTs, the media, celebrities, 
public figures, the private sector, other 
projects, various donor agencies and 
government entities on both the local and 
central level) as partners, the project helped 
to build a common vision for good 
environmental education and effective 
stewardship, as well as to forge commitments 
to action. In essence, the project created the 
first National EE Movement in Egypt.  
 

 

I.  EXECUTIVE SUMMARY OF MAJOR ACHIEVEMENTS 
 
The Egyptian Environmental Education and Outreach Program (E3

Although the project team was small and the 
timeframe too limited to achieve full 
institutionalize of environmental education 
(EE) nationally, the implementing partners 
were convinced that sustainability of EE in 
Egypt rested on the project’s ability to 
influence public opinion regarding the 
importance and relevance of sound 
environmental education. To succeed it was 
necessary to create a critical mass of 
people—teachers, students, parents, 
influential personalities, government and 
non-governmental institutions--who 
recognized the value of EE and the enduring 
transformation it can make locally and 
globally. This was achieved in less than two 
years. An Egyptian movement in support of 
environmental education was initiated and 
gained significant momentum, as evidenced 
by volume of media coverage, level and 
extent of cross-sectoral support by 
influentials, and the appropriation by other 
entities of activities initiated by the project.    

OP) worked in 
collaboration with the Ministry of Education (MOE) and the Egyptian Environmental Affairs 
Agency (EEAA) to foster institutionalization of environmental education in the country. 
Funded by the United States Agency for International Development (USAID), this two year 
pilot project (August 2006-September 2008) was implemented by Education Development 
Center Inc. (EDC), the Academy for Educational Development (AED), Research Triangle 
Institute (RTI), and the Wadi Environmental Science Center (WESC).  
 
 
BUILT SOCIAL CAPITAL FOR ENVIRONMENTAL EDUCATION  
 

 
SERVED AS A CATALYST 
 
From the outset the E3OP was committed to 
an integrated planning and mobilization 
approach called SCALE (System-wide 
Collaborative Action for Livelihoods and the 
Environment). At the national level E3OP 
defined its role as a catalyst, to seek out and energize individuals and institutions with an 
involvement in the environment and education sectors. The aim was to encourage these 
parties to work together to achieve a common goal: that of strengthening EE in Egypt. 
Toward that end, E3OP brought together an Advisory Committee, composed of well-known 
EE advocates, to plan a workshop for representatives from all segments of Egyptian society 
with an interest or role in environmental education. To implement this “Whole-System-in-



 
E3OP was successful in creating a national 
movement in support of environmental 
education precisely because the project opted 
to serve as a catalyst for change, actively 
seeking out and acknowledging the work and 
commitment of others in the sector.  
 
Greater impact and results were achieved by 
encouraging partnerships and a wide range of 
initiatives than by projecting a leadership 
stance on environmental education and 
attempting to control all the elements (content, 
messages, messengers, and channels of 
communication) that constitute a national 
campaign. 
 
Incorporating both the advancement of EE at 
the national level, and local school-community 
activities under one project umbrella was 
critical to the success of the program. This 
enabled the project team to showcase actual 
achievements in environmental education in 
schools and communities to the media and 
through the media to the nation at large. 
Conversely, the attention to environmental 
education at the national level fueled greater 
activity and commitment to environmental 
education at the local level. The “whole 
system” approach in the initial design and the 
work planning process contributed to the 
success of the project and helped to magnify 
the impact of what was in reality a relatively 
small pilot project by USAID standards. 
 
 
 

 
 

 

the-Room” event, E3

 

OP sought partners, and was successful in bringing the Canadian 
International Development Agency (CIDA) on board as a funding sponsor. The Center for 
Environment and Development for the Arab Region and Europe (CEDARE) provided 
additional technical support. The 3-day SCALE Workshop was held in Ain Sokhna under the 
auspices of both the Minister of Education and the Minister of State for Environmental 
Affairs.  Entitled “Environmental Education: 
A Challenge and Responsibility for All”, this 
event gathered over 140 participants from 12 
diverse stakeholder groups to define the 
common goals of everyone working in the sector 
and to obtain commitments to collaborative 
actions. This workshop was the first Whole-
System-in-the-Room planning workshop for the 
EE sector in Egypt.  By working across sectors 
participants were able to see and understand the 
issue from a wider perspective and understand 
how, collectively, the project and these partners 
were poised to create impact at a larger scale. 

 
EXPANDED EE NETWORKS AND 
PARTNERSHIPS 
 
The project hosted gatherings of selected 
stakeholder groups in the project office to 
expand upon the representation from each 
sector, to share with them the common ground 
defined at the larger meeting, and solicit their 
support or commitment to environmental 
education. The first reception gathered public 
figures, celebrities, and representatives from the 
private sector. A second gathering was held to 
expand upon the NGOs representation, and a 
third for the media. In all cases the response was 
positive. People who were already working in 
EE agreed there was a need to network and to 
work together to achieve common goals, and 
those who were new to the sector agreed that 
environmental education is needed to bring 
about the changes in behavior and social norms 
needed to improve the quality of education and 
the environment. There was general consensus 
that education quality and environmental issues 
in Egypt are serious and need to be addressed soon. The immediate outcomes or results of 
these gatherings were the following: 
 

1) The establishment of a volunteer Task Force to focus on two of the “common 
ground” elements, namely the drafting of a National EE Strategy and the formation of 
a national EE Entity that could serve as a hub and advocacy group for EE in Egypt.   



2) The establishment of an EE Business Alliance initiated by Coca Cola (which 
hosted the first meeting).  
3) The establishment of a committee to implement another “common ground” 
identified during the SCALE workshop, that of launching a National EE Campaign.  

 
 
LAUNCHED A NATIONAL EE CAMPAIGN 
 
The launch of a National EE Campaign was made possible by the commitment of Mohamed 
El Sawy, head of the El Sawy Cultural Center in Zamalek, to host monthly environment 
events. The collective efforts of the volunteer committee resulted in the launching of the 
national “Our Environment….Our Life” campaign in January 2008 on Egypt’s National 
Environment Day. Each month focused on a different environmental theme and gathered over 
600 children and adults, dignitaries, celebrities, content experts, model “green” businesses, 
and NGOs, and resulted in significant print, broadcast and web coverage. To acknowledge 
the success of this campaign, H.E. the Minister of State for Environmental Affairs honored 
Mohamed El Sawy with an award for his service to environmental education and public 
awareness at the Annual EEAA World Environment Day Celebration in June 2008.   
 
 
MODELED QUALITY EE IN FORMAL AND NON-FORMAL SETTINGS 
 
While national level support was critical to achieving the objectives of the project, it was 
equally important to model quality environmental education in schools and communities. In 
collaboration with the General Department of Environment and Population Education 
(GDEPE) of the Ministry of Education and its representatives in the governorates, E3OP 
worked with 106 primary and preparatory schools in eleven districts in Alexandria, Beni 
Suef, Cairo, and Fayoum. In each governorate work began with a workshop designed to bring 
representatives from all sectors of the local community together to introduce EE concepts and 
elicit their commitment to collaborative action in EE. E3

 

OP also signed a Memorandum of 
Understanding with the World Bank Small Grants program to provide $35,000 in funding to 
worthy local NGOs to support non-formal EE initiatives in the same communities.  

 
TRAINED A CADRE OF EE SPECIALISTS 
 
Over 400 teachers and NGO practitioners from the 106 selected schools and communities 
received EE training and resource materials through the project. EE workshops were also 
conducted for the school administrators and representatives from their local Boards of 
Trustees. Technical Support Teams made up of governorate level MOE staff charged with EE 
were established and provided with technical assistance with support from an E3OP EE 
Coordinator in each governorate. School libraries and school-run summer programs were 
given EE resource materials, and volunteer committees comprised of school and community 
leaders were created to launch and implement Environmental Awards Programs in which 
individual students or teachers, schools, NGOs, or business were invited to participate. 
Teachers and students expanded their knowledge and horizons by working together with a 
wide variety of people to address shared environmental concerns through the Environmental 
Awards Program, public hearings, community service projects, environment day celebrations, 
and the national EE campaign events at the El Sawy Culture Center in Cairo. Many 
experienced the benefits of place-based learning through field trips.  



 Teachers find EE to be ideally suited to the 
adoption and practice of new teaching 
methods. EE helps teachers recognize and 
accept that individuals have different learning 
styles and can benefit from different 
approaches to teaching. 

 Teachers see EE as a natural way to link 
school and community, and to integrate what 
is learned in the classroom with student’s real 
world experience and the needs of the 
community.  

 EE supports and helps schools meet the 
Egyptian National Standards for Education in 
all five domains (effective schooling, teaching 
quality, management excellence, community 
participation, and curriculum and learning 
outcomes). 

 EE is a natural, non-threatening venue for 
introducing the concepts of diversity, 
individual and collective empowerment, 
democracy, and good governance, without 
challenging established social norms. 

 EE provides opportunities for students and 
adults from the community to work 
cooperatively and take collective action to 
better educational opportunities improve their 
quality of life.   

 
 
 

 
Teachers were trained to analyze and map the curriculum for EE themes and opportunities, 
and to develop lesson and unit plans that 
integrated subject area instruction around 
these environmental topics.  They learned to 
use active learning and inquiry-based 
instructional practices, and to engage 
students in problem solving in the 
classroom.  In addition, they were 
encouraged to explore opportunities to 
extend learning through activities not 
traditionally part of the standard classroom 
plan. E3OP teachers led their students in 
activities as diverse as auditing water usage 
in school bathrooms; performing in 
environmentally-themed dramas; planting 
trees; making hand-made paper; cleaning 
school grounds and community public 
spaces; designing and implementing 
curriculum-linked field trips to businesses 
and natural resource sites; and presenting 
local environmental concerns to adults in 
their communities in public hearings.  
Teachers who completed the advanced stage 
of the training program have served as a 
training cadre for their peers and colleagues 
in neighboring schools, have conducted 
workshops for NGOs and other groups 
requesting special training on EE, and have 
begun to develop a practitioner community 
for EE in Egypt at the school level.   
 
 
ESTABLISHED EE RESOURCE CENTERS 
 
E3OP trained teachers have been introduced to the ten Learning Resource Centers (LRCs) 
recently established by the MOE in collaboration with the Education Reform Program (ERP) 
in seven governorates. These LRCs have been given EE books, materials and the equipment 
needed to do hands-on projects. The plan is that E3

 

OP trained teachers will not only borrow 
these resources to use with students in their own schools, but will also make use of the LRCs 
as a venue to train teachers from schools in all seven ERP governorates. Lists of EE trained 
teachers and their contact information by governorate have been given to the ERP LRC 
Coordinator, as well as the LRC staff, and ERP has expressed interest in continuing to 
support environmental education in the seven governorates to the extent possible in the 
coming year. We are hopeful that the initiatives introduced in the 106 selected schools and 
communities of the project will continue to expand to additional schools and governorates.  

 
 
 



 
Working with and through the recognized 
governmental entities responsible for environmental 
education in the country was critical in terms of 
providing access to the selected schools and 
communities. Working closely with the  
GDEPE and the Environmental Awareness Unit of 
the EEAA also legitimized project initiatives in the 
eyes of all other influential partners, particularly the 
media and the private sector. The sharing of 
knowledge and practical expertise of implementing 
EE using a systems approach built a trust that was 
critical to expanding and sustaining EE in the 
country. Without the day-to-day involvement of our 
counterparts there would have been doubts as to the 
commitment of the GOE to EE and strengthening 
the institutionalization of EE would not have been 
possible. 

BUILT CAPACITY OF COUNTERPARTS 
 
From the outset the project identified the General Department of Environment and Population 
Education of the Ministry of Education and the Environmental Awareness Unit of the 
Egyptian Environmental Affairs Agency as the core Government of Egypt counterparts. As 
such both departments were involved in all aspects of the project, not only those directly 
linked with the government entities of which they are a part. Representatives of both entities 

participated in every training 
workshop, as well as every 
stakeholder gathering, public 
event, and project initiative. As 
part of the formal institutional 
structure of environmental 
education and awareness in the 
country, their cooperation and 
partnership were critical to 
legitimizing project initiatives at 
both the governorate and national 
levels. By involving these 
departments as stakeholders, the 
project helped to build  not only 
their knowledge of environmental 
education theory and practice, but 
also helped to expand  their 
networks of influence in the EE 
sector, forge greater cooperation 
on EE initiatives between the two 

ministries, and increased recognition of the value of their role within the respective 
ministries.  
 
By working together, the capacity of both departments to contribute to quality environmental 
education nationally was improved. Active participation with the project team raised the level 
of trust and contributed to the sustainability of project initiatives. On numerous occasions, the 
GDEPE picked up on an activity initially designed for the selected E3

 

OP schools, and 
independently took the initiative to expand it to all schools in the country. Examples include 
distribution of a school guide developed for World Water Day celebrations to all schools in 
the country via fax; support for distribution of  the Environmental Education Activity Book 
to all 24,000+ primary and preparatory school libraries in the country; scheduling of two EE 
video-conferencing events, and the GDEPE’s request for the project to provide technical 
assistance to implement bi-monthly EE video-conferencing seminars and to draft their EE 
Instructional Guide for the 2008-09 school year. Similarly, the EEAA has been very 
proactive in developing a distribution plan for the EE materials produced by the project and 
committing to distribution of these materials to summer clubs, all GreenCorner libraries, 
EEAA Branch offices, and NGO partners in their network.  

  
PROMOTED EE THROUGH EXISTING MEDIA  
 
In addition to working with selected schools and communities, E3OP worked to engage the 
media to mobilize public interest and support for environmental education. Print and web-



Journalists reported that E3OP introduced the 
phrase Environmental Education to the media 
and through them to the general public for the 
first time. Engaging the media as stakeholders 
throughout the life of the project helped to 
generate the greatest volume of positive free 
media coverage during 2007-2008 of any 
USAID project, certainly in the education and 
environment sectors. 
 
 
 

 
 
 

based journalists and broadcast media specialists were invited to participate in every step, 
from the introductory workshops in the governorates, to serving on the advisory committee, 

to planning the national SCALE event, 
and subsequently to planning and 
implementing the national “Our 
Environment…Our Life Campaign”. 
They were also invited to assist with 
the drafting of the National EE 
Strategy Framework.  Media 
representatives were engaged as 
stakeholders in the process, and as 
such they were committed to rally 
their colleagues to raise awareness 
about EE, to educate the public about 

environmental issues, and to cover environmental education initiatives and events. E3OP’s 
role with the media was to enable journalists to see first hand the EE work that was being 
done in schools and communities, to provide training on environmental themes, background 
information as needed, and a spokesperson or a lede when requested. E3

 

OP also partnered 
with Tetra Pak Egypt in a Green Media Award program, providing financial awards to two 
journalists who wrote the most substantive articles on environmental education in the 
Egyptian press during 2008. Recognizing the significant role of the media and working with 
the media as stakeholders was the key to creating an EE movement in the country.  

 
PRODUCED AND DISSEMINATED EE MATERIALS  
 
The project produced communication materials necessary to support all of its initiatives: 
brochures, folders, training materials, fact sheets, banners, posters, power point presentations 
and video shorts. In 2007, the project distributed the Teacher’s Guides on Energy Efficiency, 
Solid Waste Management, and the Red Sea produced during the GreenCOM project, as well 
as that effort’s general Environmental Education Activity Book, plus other materials 
discovered through the materials evaluation process, to E3

 

OP teachers and NGO practitioners 
during the training workshops. These EE books and materials were also distributed to the 106 
school libraries as well as NGOs and Summer Club staff, along with the materials and 
equipment needed for hands-on activities or experiments described in the books. These EE 
materials were also distributed throughout the life of the project as requested by individuals, 
NGOs, and other projects including IEARN, LIFE- LEAD, LIFE- RED SEA, UNICEF, and 
SEKEM. In Year 1 a total of 16,718 EE materials were distributed. 

In 2008, based upon the EE Materials Evaluation conducted in year one, as well as the 
requests of teachers and the observation of student needs during implementation, the project 
worked with more than 50 researchers, writers, illustrators, photographers, and graphic artists 
to produce seven new books and an EE newspaper supplement, as follows:  
 

1. Eco-Solutions – We Are Part of the Solution (Children/General Audience) 
2. Our Environment Our Life - Exploring Alexandria (Children/General Audience) 
3. Our Environment Our Life – Exploring Beni Suef (Children/General Audience) 
4. Our Environment Our Life- Exploring Fayoum (Children/General Audience) 
5. Egyptian Environmental Law Activity Book (Children/General Audience) 
6. Climate Change Children’s Activity Book (Children/General Audience) 



7. Climate Change Teacher’s Environmental Education Activities (Teacher/Other 
Adult Audience) 

8. Al Ahram Environmental Education Newspaper Supplement (Children/General 
Audience) 

 
The books and the newspaper supplement were designed to focus on the positive. In these 
books people of all ages have an opportunity to read about  some of the people and 
companies in Egypt that are doing something positive for the environment; to appreciate what 
is special about the natural and man-made environment in different governorates; to learn 
about Egypt's environmental laws; and to understand Climate Change in the Egyptian 
context. The books were designed in a magazine style so they are easy to read and 
entertaining. In total, 39,000 copies of the new books were distributed to teachers, school 
libraries, NGOs, GreenCorner libraries, Integrated Care Society libraries, the Bibliotheca 
Alexandrina, the Ministry of Education and the EEAA, as well as other individuals and 
entities around the country. In addition to these books in Arabic, 1,860 copies of the 
governorate books were distributed in English, 620 of each title. The Al Ahram EE 
Supplement was distributed through the newspaper to over 300,000 readers, and 10,000 
additional copies were distributed directly through schools and communities in the selected 
governorates.  
 
In addition to the books listed above, E3

 

OP also produced and distributed three video 
programs (the Alam Simsim Environment Program for Young Children: 500 CDs & 500 
DVDs; a Field Trip Training Video: 200 CDs; and the National EE Campaign Video: 100 
CDs). The project also reproduced the following CDs to expand distribution of these quality 
EE materials: the Wadi Hitan Video (1,000 CDs); the GreenCOM Red Sea Video and 
Interactive Program (1,000 CDs of each); and the collection of 5 claymation video programs 
produced by the Bio-map Project (500 CDs & 900 books).  

In total 108,332 EE books and materials were distributed by the project in Year 2, in addition 
to 24,285 Environmental Education Activity books produced and distributed through the 
Ministry of Education to all primary and preparatory schools in the country and the 
distribution by Al Ahram of 300,000 newspaper supplements.  
 
 
ESTABLISHED “VIRTUAL” EE RESOURCE CENTERS  
 
All publications to which the project had copyright are available on two web-sites, that of the 
Bibliotheca Alexandrina and that of the Center for Environment and Development for the 
Arab Region and Europe (CEDARE). The digitized collections of EE materials are available 
on the Bibliotheca Alexandrina Children’s Library website, on the International Children’s 
Digital Library website based in Maryland, and through the library’s My Book Digital and 
the Printed Bookmobile. CEDARE’s website is also hosting the publications in low and high 
resolution print-ready formats at http://ee.cedare.int/EE_publication.htm. 
 
 
BUILT SUSTAINABILITY THROUGH PARTNERSHIPS 
 
In addition to hosting the digital publications, CEDARE is hosting a website for the Egyptian 
Environmental Education Forum in English and Arabic. In fact, CEDARE intends and has 
already begun to assume the project’s role as catalyst for environmental education in Egypt, 



A systems approach to development and serving as 
a catalyst led to more pervasive and rapid adoption 
and greater potential for sustainability than could 
otherwise have been achieved in a pilot project of 
this scale in terms of time-frame, staffing profile, 
and budget.   
 
 

and ultimately in the Arab region. CEDARE hosted the most recent meeting of the Task 
Force to discuss next steps on the National EE Strategy Framework, the formation of a 
national association or entity to advocate for EE in the country, and to showcase the Egyptian 
Environmental Education Forum website. The EEE Forum website contains background 
information on environmental education as well as a data base of the individuals and agency 
stakeholders who have partnered with the E3

 
OP during the project. 

CEDARE and the Task Force plan to host 
another event in October 2008 to gather 
stakeholders from the EE Business 
Alliance and other stakeholder groups 
interested in continuing work in EE in 
Egypt. Dr. Nadia Makram Ebeid, CEO of 
CEDARE, has expressed both personal 
and institutional commitment to EE and 
requested an Executive Summary of the National EE Strategy Framework and a Fast Track 
Action Plan. She has also committed along with key members of the Task Force to approach 
both partner ministries to reactivate an EE protocol, and to seek UNESCO funding to 
complete the National EE Strategy and formation of a National EE Entity. CEDARE, 
USAID, and interested members of the E3

 

OP are also continuing to work on the Concept 
Paper originally drafted as a Global Development Alliance proposal with the aim of securing 
funding from other parties interested in sponsoring EE initiatives in Egypt and/or the region.  

The E3OP team has already initiated a drive among our private sector supporters to raise 
funds to reprint additional copies of the new EE materials. These initial communications will 
be passed along to USAID. The Cairo Rotary has already made use of the materials to 
produce an exercise book with environmental messages for underprivileged students during 
the 2008-09 school year. 
 
The GDEPE of the Ministry of Education is planning to continue hosting video-conferences 
for teachers throughout the 2008-09 school year. The GDEPE staff will undertake the video 
training themselves focusing on the Environmental Education Activity Book for Teacher’s 
now available through the project in all 24,000+ primary and preparatory schools in the 
country. The GDEPE will also make use of the new Teacher’s EE Guide produced by the 
project during this last quarter, as well as refer teachers to the other project publications 
available through the 10 Learning Resource Centers and/or on-line at the Bibliotheca 
Alexandrina and CEDARE websites. In addition, the GDEPE has already begun to invite 
guest speakers active in the environment arena whom they have met through the project 
network to participate in the video-conferences.    
 
 
II. BACKGROUND  
 
WHAT IS ENVIRONMENTAL EDUCATION? 
 
Formally defined in the Tbilisi Declaration of 1977, environmental education is a learning 
process that increases people’s knowledge and awareness about the environment and 
associated challenges, develops the necessary skills and expertise to address these challenges, 
and fosters attitudes, motivations, and commitments to make informed decisions and take 
responsible action. Environmental education has the potential to influence attitudes and 



behaviors of teachers (in both formal and non-formal settings), students, their families and 
communities at large towards their environment. Increasing knowledge of and appreciation 
for the world in which we live helps us to appreciate the complexity and interdependency of 
all systems, leading us to innovate and alter our behaviors in ways that improve and protect 
the environment that we share…locally and globally…now and for the future. 
 
 
WHY IS ENVIRONMENTAL EDUCATION IMPORTANT FOR EGYPT? 
 
Egypt suffers from overpopulation and rapidly expanding urban centers that have placed 
great stress on the environment, people’s health and the quality of life in general. Agricultural 
lands are disappearing beneath urban sprawl. Water quality is diminished by lack of 
sanitation facilities in cities, towns, and rural villages, as well as by industrial pollution and 
run-off from agricultural lands. Water quantity is also an issue. With the volume of water 
released by the High Dam set at 55 billion cubic meters of water per year by treaty, Egypt’s 
principal water source (the Nile River) already provides less than the global recommended 
daily minimum requirement of water per person per year. Yet the demand for water from all 
sectors, spurred on by population growth and a higher standard of living, is ever increasing. 
Air quality is also a challenge, despite significant efforts to curb vehicle and industrial 
emissions, as well as to reduce the practice of burning agricultural waste in the fields that 
typically creates a black cloud each October over Cairo and other urban areas. But possibly 
the most frequently mentioned environmental affront facing the people of Egypt is solid 
waste. City dwellers and village residents are concerned that nothing or too little is being 
done to manage the growing volume of solid waste, and despite large scale commercial 
ventures and individual initiatives to reuse and  recycle there are still far too few examples of 
success on this front. The release in 2007 of the International Panel on Climate Change 
Report fostered a growing concern among the general public about all environmental issues 
and their combined impact on the globe and our shared future. We now know that there is an 
unequivocal link between human activity and global warming. 
 
In Egypt, significant work has been done to increase awareness of these environmental 
concerns. This was evident both from the materials assessment conducted by the project as 
well as through our work with teachers, students, and the broader communities. But there is 
growing recognition among many that environmental awareness alone is not enough. 
Education that provides the knowledge, skills, and motivation to take individual and 
collective action is needed to improve the environment and create a quality of life that is 
sustainable.  
 
Education remains one of Egypt’s principle challenges, however, as traditional teaching and 
learning styles rely heavily on memorization geared toward standardized examinations. 
Typically, in-classroom teaching and learning tends to stifle children’s creative abilities and 
does not foster critical thinking, inquiry based learning, or mastery of skills relevant to 
student experience outside the classroom. Certainly, there are numerous initiatives aimed at 
reform, but in general exploratory, problem-solving, cooperative learning opportunities are 
not yet the norm. Training teachers, supervisors and administrators who themselves were not 
taught in an atmosphere that valued and encouraged creative thinking and innovative 
approaches to learning is challenging. Encouraging change within a solidly-established 
system of education in any country is a lengthy and complex process for all concerned--
teachers, students, parents and administrators. 
 



Worldwide EE has evolved considerably since the first inter-governmental conference in 
Tbilisi in 1977. The UN Conference on Environment and Development held in Rio in 1992 
defined the role education needs to play to achieve sustainable development, identified EE as 
a pillar of quality education, and broadened the scope of EE to encompass economics and 
social equity concerns. To promote this broadened definition of EE the United Nations 
launched the Decade of Education for Sustainable Development 2005-2014. In November 
2007, the declaration drafted by delegates to the 4th

 

 International Conference on Education 
for Sustainable Development recognized that “Environmental Education processes support 
and champion Education for Sustainable Development.”  

Clearly, there is global recognition of the URGENT need for a citizenry that is 
environmentally literate, knowledgeable about natural and human-made environments and 
their associated issues, skilled in resolving those issues, and motivated to participate in 
actions leading to an improved environment and quality of life. In Egypt, environmental 
education is a relatively new topic. Although the Ministry of Education and the Egyptian 
Environmental Affairs Agency have departments to provide environmental education or 
awareness in schools and communities, these initiatives have not been seen as core to either 
quality education or sustainable development. Within the national curriculum environmental 
education is seen as a cross-cutting theme. As a result there is no core curriculum, or text 
books, or lesson plans, or teacher training, or class time, or content on the exam to ensure that 
environmental knowledge, skills and opportunities to practice are taught and learned. Several 
non-governmental organizations and projects have also been working over the years in the 
area of environmental awareness and education, but efforts have been isolated and scattered.  
Even when successful, these initiatives have often not been of a scale, or sustained long 
enough, to gain wider recognition and support for environmental education.  
 
 
III. PROJECT DESCRIPTION  
 
To address this need and strengthen EE in Egypt, the United States Agency for International 
Development (USAID) funded the Egyptian Environmental Education and Outreach Program 
(E3OP), a two-year pilot initiative under the Assistance to Basic Education Partnership 
(ABE/BE Contract No. EDH-I-00-05-00031). The E3OP was designed to 1) assist the 
Ministry of Education (MOE) to strengthen environmental education in selected schools and 
communities, and 2) to work with a wide variety of stakeholders to increase community 
awareness of and participation in environmental education. The primary counterparts for the 
E3

 

OP were the Ministry of Education (MOE) and the Ministry of State for Environmental 
Affairs (MSEA) through the Egyptian Environmental Affairs Agency (EEAA). Education 
Development Center Inc. (EDC) was the prime contractor, and the Academy for Educational 
Development (AED), Research Triangle Institute (RTI) and the Wadi Environmental Science 
Center (WESC) were the implementing partners. The period of performance for the project 
was initially August 1, 2006 to July 31, 2008. A two month no-cost extension was granted in 
early July 2008, to enable the project to complete the Ministerial approval process and 
proceed with printing and dissemination of the new EE materials package prior to project 
closure on September 29, 2008. Activity under the extension was restricted to Component # 
1: EE Materials Analysis, Development and Dissemination. Therefore, the sub-contracts with 
Research Triangle Institute and Wadi Environmental Science Center were terminated as of 
July 31, 2008 as per the original agreement. 

 



PROJECT COMPONENTS 
 
The E3

1) EE materials analysis, development and dissemination;  
OP consisted of four integrated areas of activity: 

2) teacher training to ensure a learner-centered, hands-on approach to environmental 
education inside and outside the classroom;  

3) community participation in school-community assessment, action planning, and 
activities focused on environmental issues; and  

4) advocating for EE as a pillar of quality education and sustainable development 
through partnership building and the media. 

 
GEOGRAPHIC FOCUS 
 
To provide environmental diversity and a representative urban and rural mix appropriate for 
this pilot initiative, the four Governorates selected were Alexandria, Cairo, Beni Suef, and 
Fayoum. At project start-up, the EDC Partnership in agreement with USAID intended to 
enhance environmental education in selected schools in these four of seven governorates in 
which the Education Reform Program (ERP) had already been working for two years. The 
design concept was that E3

 

OP would be able to build upon the teacher training and the 
capacity building initiatives with school administration and the Boards of Trustees (BOTs) 
already underway, as well as benefit from the monitoring and evaluation systems in place in 
these schools 

However, based on the requests of the MOE Undersecretaries in three of the four 
governorates and with the concurrence of USAID, E3

 

OP initiated work in 106 schools, in 
eleven rather than the five districts in the four governorates named above. Of the 106 selected 
school-communities in which the project operated in year one, only the 25 Cairo schools in El 
Marg district were also served by ERP. It was clear from the outset that this redirection 
would create significant challenges for the project, but it was equally clear that both the 
project and USAID wished to be responsive to the MOE counterparts and understood their 
desire to provide enhanced learning opportunities to as many schools as possible in their 
governorates. The greatest challenge was in Fayoum, where the overall number of schools 
(31) was the largest, as well as the most diffuse -- with distribution over all six districts rather 
than one district as envisioned. In Alexandria and Beni Suef the project worked in 25 schools 
each, with schools distributed in two districts rather than one as planned.  

This was the school-community profile served by the project until July 2007, at which time 
USAID requested that all education projects suspend activities in the El Marg district of 
Cairo. Under USAID direction the El Marg E3

 

OP office was closed and the project continued 
working with 81 school-communities in Alexandria (East and West Districts), Beni Suef 
(Annhasia and Bebe Districts), and Fayoum (all six districts) until project closure.  

 
IV.   PROJECT OUTCOMES 
 
 
COMPONENT #1: ANALYZED, DEVELOPED AND DISSEMINATED MATERIALS 
 
ASSESSED EXISTING EE MATERIALS  
 



During the design of the Egyptian Environmental Education & Outreach Program USAID 
recognized that several environmental education and public awareness interventions had 
already taken place in Egypt, including a number of on-going initiatives. At the start of the 
project in the fall of 2006, to ensure that the materials developed through these previous 
initiatives were neither lost nor limited in distribution, the E3

• coverage of environmental concepts in Egyptian textbooks and curriculums; 

OP conducted a rapid survey and 
assessment of environmental education materials. The assessment helped to identify:  

• previously produced high-quality environmental education (EE) materials that could 
be reproduced or adapted for further distribution;  

• gaps in the existing materials to inform a Materials Development and Replication 
Plan. 

 
The team developed an assessment methodology and framework, conducted the assessment, 
and produced an Environmental Education Materials Assessment Report that was submitted 
to USAID in November 2007.   
 
The E3

 

OP team attempted to gather everything that had been produced in the Egyptian 
environmental education and public awareness arena over the last decade to ensure that 
nothing that might be useful to support environmental education of children in schools and 
communities was overlooked. The team began by contacting the Ministries of Education and 
Environment, NGOs, donors and programs. Forty-four organizations were contacted and 
twenty-eight provided materials they considered environmental education or awareness 
materials. EE materials were collected from Egypt, and they were supplemented by some 
samples from the USA, UK, Oman, Jordan, Yemen, Lebanon and Greece. Before the in-
depth assessment began the assembled materials were screened according to their relevance 
and appropriateness for the primary and preparatory grade levels, or for teachers and other 
adults working with students. Of the 500 items collected, 323 items were deemed appropriate 
for our intended audiences and fully assessed. In addition, 73 Arabic and English 
environmental websites were surveyed and 49 websites were assessed.  

CREATED EE ASSESSMENT FRAMEWORK 

Once each item was entered into the appropriate matrix according to theme and material type, 
each was rated according to an assessment framework developed by the team. The 
assessment framework consisted of the following seven indicators identified as particularly 
critical for environmental education materials of quality in Egypt:  1) Appreciation,             
2) Clarity, accuracy and depth,  3) Critical thinking and skills building, 4) Action-
oriented, 5) Relevance, 6)  Cultural Sensitivity and Gender Balance, 7) Appearance, 
Attractiveness and Ease of use. The assessment framework provided an objective structure 
with which to assess the materials, including assessment criteria, methods and a scoring 
system. The EE Assessment Framework was presented to teachers during the training and 
now is also included in the Teacher’s EE Supplement produced for distribution by the 
GDEPE. These assessment indicators were adapted from Environmental Education 
Materials: Guidelines for Excellence, a guide produced by the North American Association 
for Environmental Education, and they are in keeping with the common understanding of 
effective environmental education set by the Tbilisi Declaration of 1977.   
The Environmental Education Materials Assessment was essentially a ‘baseline’ exercise for 
the EE materials development and dissemination component. At the same time, the 
assessment served to kick-start the networking process, providing a reason to contact as many 



individuals and entities in the country as possible to learn what they were doing in the area of 
environmental education and to initiate partnerships.  
 
DRAFTED MATERIAL DEVELOPMENT PLAN 
 
The Environmental Education Materials Assessment provided the E3

 

OP team with a 
comprehensive picture of EE materials available in the country and helped to identify gaps 
and formulate recommendations. Based on the Environmental Education Materials 
Assessment Report, the team then proposed a Materials Production and Development Plan 
(MPDP). The MPDP was used to guide purchase and reproduction of existing materials, as 
well as the development of new EE materials for students, teachers and general audiences.  

One finding that emerged from the assessment, as well as interaction with teachers, was that 
the majority of environmental materials currently available focus on issues and problems 
rather than on environmental opportunities and special interest subjects, particularly as they 
relate to the Egyptian context. Materials covering such topics are essential in order to 
generate a greater appreciation of Egypt’s environmental treasures and to build the 
motivation to protect and conserve it. Priorities for replication and production were also 
determined by the specific environmental features and concerns in each of the four targeted 
governorates. To address these gaps the project team determined that it was a priority to 
produce several books that depict the biodiversity uniqueness and environmental treasures of 
the targeted areas, just as the Red Sea Educational Supplement focuses on the uniqueness of 
that region. Overall the assessment and the material development plan helped to ensure that 
E3

 

OP made the best possible use of existing materials and made as many quality 
supplementary materials and resources accessible to teachers and students as the project 
budget would allow. 

MAPPED NATIONAL CURRICULUM 
 
To guide both material development and teacher training initiatives aimed at encouraging 
integration of environmental education as a cross-cutting theme it was important to know 
what was currently included in the primary and preparatory school curriculum. Therefore, 
another important initial exercise was to map the curriculum to identify where environmental 
issues and themes were addressed. Through the curriculum mapping process 20 commonly 
recognized themes were identified; Water, Air, Soil, Energy, Biodiversity, Ecosystems, 
Desert, Sea Shores, Population, Livelihood, Health, Pollution, Solid Wastes, Planet Earth, 
Climate Change, Desertification, Protected Areas, Environmental Ethics, Conservation of 
Natural  Resources, and Sustainable Development. Student’s school textbooks for all 
subjects, grades 4 to 8, were mapped to identify units that provide opportunities for 
environmental education. Results showed that relevant environmental education content 
appears in the curriculum in approximately 56% of the science units, 53% of the social 
studies units, and 48% of the Arabic language reading units. A timeline matrix was also 
prepared in which all units, sub-topics, and related EE themes were shown on the general 
time line of the 2006 -2007 school year. The mapping exercise demonstrated that there is 
ample opportunity within the national curriculum and across subject areas for teachers to 
effectively introduce environmental content in greater depth using more hands-on, inquiry 
based learning methods.  
 
As the text books are revised every year, the project undertook two subsequent curriculum 
mapping exercises. One mapping exercise was conducted in the summer of 2007 to inform 



the teacher training workshop on how to integrate EE across all subject areas. Most 
importantly teachers were shown how to map their own subject areas to identify opportunities 
to include EE content and practice. In the summer of 2008 the national curriculum was again 
reviewed to develop an integration activity for the Teacher’s EE Supplement book provided 
to the GDEPE for use in the 2008-09 school year. 
 
PRODUCED NEW EE MATERIALS AND EXPANDED THE DISTRIBUTION OF 
EXISTING EE MATERIALS  

 
• Year One EE Material Packages containing 24 different EE titles, including books, 

magazines, fact sheets, videotapes and CDs, were distributed in September 2007 to 81 
schools for use through the libraries. In addition, each school library received three 
water kits prior to World Water Day. A total of 4,474 materials were distributed to 
school libraries. An additional, 12,244 EE materials were distributed to teachers, 
NGO practitioners, media representatives, students, and other EE stakeholders for a 
Year One Total of 16,718 EE materials.  

 
• Training material kits for each of the three teacher/practitioner trainings were 

developed and produced by the project, as well as materials for other specialized 
workshops for the media, school administrators and BOTs, the governorate 
introductory workshops, and the SCALE events. 

 
 25,000 copies of what had been called the GreenCorner Environmental Education 

Activity Book produced under GreenCOM-EEPP were reprinted. Now entitled simply 
the Environmental Education Activity Book, copies of this book were distributed to 
all primary and preparatory school libraries in the country, as well as to the MOE 
governorate and district offices through the Ministry of Education, with the oversight 
of the head of libraries. 
 

 9,000 copies of the Environmental Law Activity Book were developed, printed and 
distributed. Designed for young people, the book includes an introductory overview 
of Law #4 as presented by Councilor El Guindy, one of the leading formulators of the 
law, as well as cartoon illustrations of key articles of the law along with the original 
text so that children can have fun while becoming acquainted with the law.  

 
 310,000 copies of an EE Newspaper Supplement for young people and their families 

were developed, printed and distributed.  300,000 copies of this colorful 8-page 
supplement on a variety of environmental topics was distributed along with the 
leading national newspaper Al Ahram, and the additional 10,000 copies were 
distributed through the network of schools and community organizations working 
with the project. 

 
 6,000 copies of each of a series on the project’s focal governorates (Our 

Environment…Our Life: Exploring Alexandria, Exploring Beni Suef, and 
Exploring Fayoum) were developed, printed and distributed. These books were 
designed to be easily read by students and adults alike, to encourage a better 
appreciation for the environment of their own governorate. Each book consists of 
approximately 80 pages presented in magazine format so that stories can be read 
independently of each other, Egyptian youth will marvel at the historical and 
environmental treasures of these cities and governorates as they learn about the 



unique geology, plants, animals, birds, people and manmade environments that have 
enriched  these governorates throughout history. The stories will increase curiosity 
and encourage young people and adults to explore and discover more about their 
communities and country. Teachers can use the book to help plan field trips and to 
enhance science, social studies or other standard curriculum with environmental 
messages and relevant information. Young people will enjoy their journey to a deeper 
appreciation for their environment, and will in turn derive personal satisfaction from 
acting responsibly to protect and conserve their own environment.  

 
 3,000 copies were developed, printed and distributed of Our Environment…Our 

Life: We Are Part of the Solution, a book about strong, thoughtful individuals 
working all over Egypt in a wide variety of businesses,  industries, institutions, and 
organizations who are taking wise actions in favor of the environment, and benefiting 
themselves and the society as a whole in the process. The premise of this book is to 
give examples of environmentally friendly practices and provide youth with good role 
models. Often young people and adults feel that environmental problems are simply 
too big and too complex to tackle, leaving them confused about what to do to bring 
about positive change. Because this book provides simple information about 
environmental best practices from Egypt in a magazine format that is easy and fun to 
read, it can help students increase their willingness to discover new solutions to 
environmental problems and give them confidence to apply environmental best 
practices in their own lives and future work. Teachers can use the book to prepare and 
present environment related lessons in their science, social studies, or other classes.  
The book can also be used to prepare students for out-of-class assignments and field 
visits.  

 
 3,000 copies of a book entitled Climate Change for Teachers & Other Adults were 

developed, printed and distributed. The book was developed in response to teacher 
requests. Teachers who had participated in project training workshops and had had the 
opportunity to view and discuss Al Gore’s award-winning film, “An Inconvenient 
Truth,” expressed a need for a book that provided a clear background and explanation 
of Climate Change, outlined the potential impacts of Climate Change on Egypt, and 
provided guidance on how to teach students about the topic.   

 
 6,000 copies of the Climate Change Activity Book were developed, printed and 

distributed. This colorful book provides young people with a range of fun hands-on 
experiments and activities that they can do alone, together in small groups or with 
minimal adult supervision and learn about Climate Change in the process. 

 
• The project developed and prepared for printing a Teacher’s EE Supplement for the 

General Department of Environment and Population Education of the MOE. The 
book provides an introduction to the basic principles and benefits of environmental 
education, the historical background of the discipline, how environmental education 
supports the National Standards, and criteria for assessing supplementary EE 
materials. It also gives practical examples of ways in which teachers can analyze the 
curriculum and integrate environmental education concepts into their classroom 
teaching, field trips and other activities.  
 

 1,200 sets of the 11 Environmental Law Posters were produced, packaged in tubes 
and distributed to schools, NGOs, libraries and community centers. 



 
 Three Fact Sheets on Water, Climate Change, and Earth Day were produced 

and distributed through the National EE Campaign events at El Sawy Culture 
Center and other special environment events, as well as through schools. 

 
 PRODUCED EE VIDEOS 
 

• A 5-minute video on environmental education in Egypt was produced to serve as a 
strong, motivational piece for participants at the national SCALE workshop, as well 
as other events as appropriate. 

 
 A 15-minute video on the National EE Campaign with El Sawy Cultural Center was 

produced to highlight the value of EE in building environmentally aware citizens and 
the importance of partnerships in promoting EE nationally. 50 Arabic and 50 English 
subtitled copies were packaged and distributed to E3OP schools and other partners.  

 
 A 30-minute video on How to Plan, Implement, and Integrate Field Trips was 

produced, including footage from training and implementation of field trips by the 
project schools. 200 copies were packaged and distributed to schools, NGOs, and 
Learning Resource Centers. 

 
 An Alam Simsim video of selected environmental episodes for young children was 

produced, and 500 CDs and 500 DVDs of the program were packaged and distributed 
to schools, NGOs, and Learning Resource Centers. 

 
 1,000 CD copies of both the Journey to the Red Sea and the Desert Video and the 

Treasures of Egypt’s Eastern Desert & Red Sea Interactive CD originally produced 
under GreenCOM/Egypt were reproduced and distributed to teachers, schools and 
NGO libraries and Learning Resource Centers. 

 
 1,000 DVDs of the IUCN Wadi Hitan video program were purchased and distributed 

to teachers, school and NGO libraries and Learning Resource Centers. 
 
 100 sets of a collection of story books and 5 claymation video programs on 

biodiversity in Egypt for young people produced by the Bio-map Project were 
purchased and distributed to E3

 
OP school libraries and Learning Resource Centers.  

PROVIDED EE TOOLS AND SUPPLIES 
 

• Kits of tools and supplies to support summer school EE activities were purchased and 
distributed to 80 schools in three of the participating governorates. 

 
• 10 cabinets and carrying cases along with tools and supplies to support environmental 

education activities were purchased: one for each of the Learning Resource Centers.  
 
 
 
 
 
 



HOSTED BOOK DISTRIBUTION WORKSHOPS 
 
In August 2008 E3

 

OP held Book Distribution Workshops in Alexandria, Beni Suef, and 
Fayoum. The events were held to introduce the 400+ teachers and NGO practitioners trained 
through the project to the eight new environmental education books produced by the project. 
A spirit of celebration dominated these events, as they also marked the culmination of this 
two-year pilot initiative in environmental 
education. At each event participants had an 
opportunity to meet and hear from the 
authors and there was general excitement 
about the books, which were developed in 
response to teachers requests. The books are 
a refreshing addition to the environmental 
education literature available in Arabic, as 
they highlight the positive and generate an 
appreciation for the environment in the 
Egyptian context. In these books students, 
teachers, and people of all ages have the 
opportunity to read about some of the people 
and companies in Egypt that are doing 
something positive for the environment; to appreciate what is special about the natural and 
man-made environment in different governorates; to learn about Egypt's environmental laws; 
to understand the potential impacts of Climate Change on the country, and find new ideas for 
environmental activities for children. The books were designed in a fun, magazine style so 
they are easy to read and fun for everyone.  

Each workshop was attended not only by the cadre of 
trained EE teachers and practitioners, but also by 
headmasters and librarians of the Education Reform 
Program (ERP) schools in the three governorates, and 
representatives of the Learning Resource Centers in all 
seven governorates where these facilities have been 
established by the Ministry of Education and ERP. At 
each event an LRC representative introduced the center 
and invited teachers to make use of the materials and 
equipment available. The EE trained teachers were also 
encouraged to share their knowledge with others by 
hosting seminars at the facility. All ten LRCs now have 

a collection of EE books and materials, as well as a cabinet containing supplies that teachers 
can use with students to do hands-on activities described in the books. At the close of the 
workshop individuals who had been particularly proactive in supporting environmental 
education in their governorates throughout the life of the project were honored.  
 
In addition to distributing books to teachers, E3OP & ERP schools and NGO libraries, E3

 

OP 
has provided every primary and preparatory school library in the country with the EE 
Activity Book, and distributed EE collections to all GreenCorner libraries and Integrated 
Care Society libraries in the country. In total 64,000 copies of the new EE books were 
distributed in the final quarter of the project.  

 



ESTABLISHED EE RESOURCE CENTERS 
 
At the time of contract it was envisioned that E3OP would only establish resource centers in 
the governorates where the project was working. However this seemed limited, so, as the 
Education Reform Project was in the process of establishing Learning Resource Centers 
LRCs) in seven governorates, it was decided early on to provide these centers with EE books 
and materials. Teacher access even to these LRCs is not easy due to geographic location, and 
the LRCs were not scheduled to open until 2008, so E3OP also opted to supply all selected 
school libraries with EE resource materials, as well. Each school library in E3

 

OP schools 
received EE books and materials in two rounds, one in 2007 and another in 2008.  

In the summer of 2008, as the LRCs opened, E3

 

OP established environmental education 
resource libraries within each Learning Resource Centers. Each LRC was given a cabinet 
containing EE books, materials and the equipment needed to do hands-on-projects and 
experiments presented in the core EE Teachers Supplements, as well as a carrying case for 
teachers to use to transport supplies and equipment to their schools. It should be noted that 
the original list of book titles recommended by the project was significantly reduced by the 
MOE and USAID to include only those books produced by USAID projects, or already 
purchased by the project for the LRCs.  

During the book distribution workshops held in each governorate in August 2008, LRC 
representatives from all seven governorates were invited, and all but Minya were represented. 
This provided the opportunity to introduce the LRC staff to environmental education and the 
materials, as well as to introduce the LRCs to the EE trained teachers. The plan is that E3

 

OP 
trained teachers will not only borrow these resources to use with students in their own 
schools, but will also make use of the LRCs as a venue to train teachers from other schools in 
all seven ERP governorates. Lists of EE trained teachers along with their contact information 
by governorate have been given to the ERP LRC Coordinator, as well as to the LRC staff. 
ERP has expressed interest in continuing to support environmental education in the seven 
governorates to the extent possible in the coming year. We are hopeful that the initiatives 
introduced in schools and communities through the project will continue to expand to 
additional schools and governorates.  

 
ESTABLISHED “VIRTUAL” EE RESOURCE CENTERS  
 
In addition to establishing or expanding environmental education resources in all E3

 

OP 
schools, the ten LRCs, and to a lesser extent in all ERP schools as well as GreenCOrner and 
Integrated Care Society libraries throughout the country, E3OP has established two “virtual” 
resource centers. All publications to which the project had copyright are available on two 
web-sites, that of the Bibliotheca Alexandrina and the Center for Environment and 
Development for the Arab Region and Europe (CEDARE). The digitized collection of EE 
materials have been made available on the Bibliotheca Alexandrina Children’s Library 
website, the International Children’s Digital Library website based in Maryland, as well as 
through the library’s My Book Digital and the Printed Bookmobile. In addition, CEDARE’s 
website is also hosting the publications in low and high print ready formats at 
http://ee.cedare.int/EE_publication.htm. 

 
 



COMPONENT #2: FOSTERED EE IN SELECTED SCHOOLS 
 
TRAINED TEACHERS, NGO PRACTITIONERS, AND MOE/ EEAA 
ENVIRONMENTAL EDUCATORS 
 
Since project inception the project team has made a point of working as closely as possible 
with the MOE staff, both at the center and in the governorates, and primarily through the 
General Department of Environment and Population (GDEPE). This is significant because 
EE, to the extent that it is taught and practiced in the public schools, is supported and 
supervised by this department. Staff of this department has helped the project understand the 
existing system and approach, define needs, review training plans and materials, and 
contribute to scheduling and implementation.  
 
From the outset it was recognized that the training of teachers and NGO practitioners was 
critical to the overall success of the project. Only by increasing the number and enhancing the 
capabilities of individuals in the country knowledgeable about the environment, experienced 
in teaching environmental education, and enthusiastic about the practice, would a project of 
this size be able to reach and influence students and communities. Therefore, significant time 
and expertise was given to developing a comprehensive training program to be delivered to 
primary and preparatory school teachers over the course of the project.  
 
Three teachers of different subject areas with an expressed interest in EE were identified for 
training from each of the selected schools with input from their headmasters and the local 
GDEPE representative. As the project also aimed to develop school-community linkages, the 
training team agreed that approximately 20 representatives from NGOs and other community 
organizations that worked directly with children would be invited for training alongside the 
teachers. It was equally important to include in each training workshop representatives of the 
GDEPE at all levels in the MOE structure, and from both the central and regional offices of 
the EEAA. This cross-sector participation helped to create partnerships immediately that 
were continually reinforced, not only through additional rounds of training, but also through 
working together on the Environmental Award Program,  planning a field trip, and managing 
activities during an environment day celebration or a community service project. These 400+ 
trained teachers and practitioners became the front line environmental educators in the 106 
schools and communities in which EP

3
POP operated. The relationships that developed between 

the teachers and practitioners and the GOE representatives have already proven to be 
important for expansion of the EE initiatives to new schools and for sustainability.  
 
Work with the selected schools in the governorates was supervised by EE coordinators in 
each governorate. They were supported by a Technical Support Team comprised of MOE 
staff assigned at the school, district and governorate levels as part of the GDEPE.   The make-
up and mandate of the Technical Support Teams was developed in conjunction with the 
GDEPE at the central level. Subsequently, meetings were organized with the MOE 
Undersecretaries and district Directors in each governorate to form and activate the Technical 
Support Teams of 7-11 persons.  
 
EP

3
POP successfully trained and activated over 400 teachers and other GOE Environmental 

Educators alongside NGO practitioners, and demonstrated the potential of environmental 
education (EE) in influencing attitudes and behaviors towards the environment. The goals of 
the training were to (1) foster environmental education in schools and community 
organizations in ways that actively engage students in their neighborhoods and local 



      
Throughout the training program 
participants commented upon a qualitative 
difference in the E3OP training team and 
their approach that encouraged 
relationships of mutual respect and 
appreciation. The E3OP staff and 
consultants demonstrated their earnest 
commitment to the environmental 
education training and showed 
appreciation for key stakeholders and 
partners. This positive atmosphere was 
also reinforced between training events by 
working together to implement an EE 
activity. E3OP rapidly gained credibility, 
and teachers, civil society organizers, 
community volunteers, and GOE 
representatives were motivated as 
individuals to do their part for 
environmental education. Valuing and 
respecting each individual and their 
contribution to environmental education 
throughout the entire program helped to 
build strong bonds between teachers, 
representatives from civil society 
organizations, and the E3OP staff. This 
culture of mutual respect and cooperation 
was viewed as a rare asset and 
contribution. Without it sustainable 
development cannot be achieved. 

environments; and (2) increase community participation by building awareness of the 
relevance and value of environmental education. The cadre of environmental educators 
worked with the program’s EE trainers, as well as with experts in specific scientific and 
environmental topics. They were given a solid background in environmental education as a 
discipline with a set core of guidelines, concepts, and principles, as well as new teaching and 
learning methodologies. They were trained on how to integrate environmental education into 
the existing curriculum across subject areas in creative and innovate ways. They saw how EE 
content lends itself to a variety of new teaching methods and how EE supports the National 
Standards for quality education. The relevance of EE to their own lives and to the lives of 
their students was demonstrated. The training emphasized an experiential approach to 
environmental education through hands-on activities, environmental audits, special events, 
field trips, public hearings, and service learning projects. They learned environmental 
education by practicing environmental education with the project team, with each other and 
with students in formal and non-formal settings. They were provided with supplemental 
environmental education materials and trained how to effectively use these and other 
resources. While there is always more that can be done, the project by all accounts achieved, 
if not surpassed, expectations in regard to these goals.  
 
The first round of training workshops 
consisted of three days in each of the 
four governorates for 100+ 
teacher/practitioners. On Day 1 the 
participants learned about the historical 
background of environmental education, 
as well as the guidelines, principles, and 
key concepts of the discipline. How 
environmental education benefited 
students and how it helped to support the 
National Standards was also discussed. 
On Day 2 & Day 3 participants rotated in 
small working groups through a variety 
of activities that demonstrated how in 
environmental education we learn 
ABOUT the environment, learn FROM 
the environment, learn 
CONNECTEDNESS or systems thinking, 
and learn FOR or how to advocate for 
the environment. For most of the 
participants it was the first time they had 
attended a workshop in which they were 
not just sitting and listening, but rather 
were learning by DOING and in such a 
wide variety of ways. Participants were 
also exposed to the Zero Emissions 
Research Institute (ZERI) fables 
prepared in Arabic by the Creative 
Science Education Initiative (CSEI). 
Five teachers from the CSEI/ ERP pilot 
in Alexandria and Minya presented the 



fables and demonstrated by example that this activity can easily be integrated into the 
curriculum and used in the classroom. 

 
The second training for teachers/NGO practitioners was a two-day workshop held in each 
governorate in July 2007. Entitled, “Environmental Education and Summer Activities”, the 
overall aim of this training event was to prepare teachers and social workers to implement EE 
activities as part of the summer programs. Participants were introduced to and given the 
opportunity to practice a wide range of teaching methods and active learning techniques, 
tools and skills to address a wide range of learning styles.  
 
The third training program for teachers/NGO practitioners was implemented in August 2007. 
Entitled 'Environmental Education in a Day at School” the workshop was structured to 
demonstrate how EE could be integrated throughout a model school day. The aim of this 
workshop was to give teachers concrete tools to empower them to integrate environmental 
education across all subjects and throughout the school day…from morning announcements 
to after school clubs and activities. Participants also practiced reviewing their own subject 
textbooks and mapping lessons that provided potential for supplementary EE activities.  

 
 
ADVANCED EE TRAINING FOR PROACTIVE TEACHERS/PRACTITIONERS 
 
In February 2008 a 4-day “Advanced Training Program on Environmental Education” was 
carried out for teachers and NGO practitioners who had demonstrated particular skill and 
commitment to environmental education during year one of the project. The agenda for the 
Advanced Training Workshop was announced ahead of time, and included the criteria by 
which participants would be selected and the composition of the selection panel. In total 123 
teachers/practitioners were selected and participated in the Advanced Training Program 
offered in each of the three project governorates. The training enabled participants to achieve 
a greater depth of understanding about a wide range of environmental topics and issues, and 
to build the skills required to transfer this knowledge and experience to their colleagues. Each 
workshop was enriched by the presentations of content experts, and the opportunity trainees 
had to ask questions and discuss issues with these experts. Trainees were encouraged to seek 
out and invite local experts into the schools as resources.  

 
Day Name Theme 
1P

st
P Day  Dr. Salah Orpha Sustainable Development 

2P

nd
P Day Mr. Ezat Neim Waste Management and Uses 

3P

rd
P Day Dr. Nervana Khedr Energy and Uses of Solar System 

4P

th
P Day Councilor Abdel Aziz Gindi Environmental Legislations and Laws 

 
Another unique feature of this workshop, and the reason the size of each group was kept 
small, was to provide trainees with an opportunity to design creative lesson plans and practice 
teaching these lessons to each other. These mini EE lessons gave participants a chance to 
critique each other on content, learning approach and style of delivery.  

 
It should be noted that the training team preferred to use the term Advanced Training over 
Training of Trainers (TOT) for this workshop because the training time was limited by 
budget and the school calendar. For a TOT the training team recommends an intensive 
training period of 3-4 full weeks in a training facility, preferably an environmental one like 
that in Ras Mohamed National Park where trainees could benefit from experience out-of-



doors. The opportunity to learn from the environment through place-based learning is 
extremely rare in Egyptian schools, and increasingly even at home as more and more children 
grow-up in an urban man-made environment. Experience of the desert is virtually nil, and 
even many educated Egyptians hold misconceptions about the desert environment. 

 
 

FIELD TRIP TRAINING: TEACHERS AND STUDENTS EXPERIENCE PLACE- 
BASED LEARNING 
 
Nearly all of the EP

3
POP teachers participated in 3-day Field Trip Training Workshops. The 

Field Trip Training was designed to guide teachers through the planning, execution, and 
evaluation of a field trip to ensure that student learning was maximized, and that the 
experience was integrated into the curriculum in a meaningful way. The Field Trip Training 
was offered in two rounds, once in April 2008 for those teachers selected for the Advanced 
Training, and again in July 2008 for the remaining teachers/social workers/NGO practitioners 
and Technical Support Team members in the three governorates that had received prior 
training through the project. 

 
Day 1 engaged teachers in planning a content-rich field trip linked with the curriculum. On 
Day 2 teachers along with students from their schools actually went on a field trip to a local 
industry and conducted relevant activities (some of which were planned by the teachers on 
Day I) together on-site. To enable more students to participate, a morning and afternoon trip 
was conducted, and during Round II, two field trip days were implemented in each 
governorate. In total 209 teachers including 14 Technical Support Team members, as well as 
860 students participated in the various field trips to an oil derivatives plant, an onion 
processing factory or a salt factory depending upon the governorate. On Day 3 teachers 
evaluated their field trip experiences and collectively created lists of additional places to visit 
with suggested activities to integrate the visit across the curriculum. While some teachers had 
prior experience with student field trips, none had previous experience integrating the field 
trip with the curriculum, or in planning related hands-on activities to expand the learning 
opportunity for students. The workshop design ensured that the teacher participants really 
understood the mechanics and complexity of planning a high-quality, curriculum-linked field 
trip, and also had experience in executing a field trip.  
 
 
EXPANDED EE THROUGH TEACHER-TO-TEACHER TRAINING 
 
Teachers who participated in the Advanced Training Program were encouraged to develop 
action plans together to implement EE training seminars in schools neighboring their own. 
Although the Advanced Training Program took place in February and was followed almost 
immediately by the extensive exam period and then summer break, teachers in each of the 
three governorates have already taken this step and trained their colleagues. Through this 
process the EE initiatives and materials of the project have been introduced in 22 additional 
schools as follows: 10 new schools in Beni Suef, and 12 new schools in Fayoum. In 
Alexandria, the process was different in that the Deputy Undersecretary of the MOE 
requested that the Advanced Teachers train additional teachers in the same selected schools 
before reaching out to new schools. Therefore, advanced teachers from neighboring schools 
worked together as training teams and implemented workshops for an additional 100 teachers 
from five EP

3
POP schools. In addition three new schools were engaged in EE activities through 



the Environmental Award Program. These schools were encouraged to participate in the 
program through the work of the Technical Support Team.    
 
As described earlier in this report, in August during the book distribution workshops, trained 
EE teachers were introduced to the Learning Resource Centers (LRCs) in their governorates 
and invited to use the facility as well as the EE resources and materials available there for 
further teacher-to-teacher training on environmental education. ERP has expressed interest in 
continuing to support environmental education in the seven governorates to the extent 
possible in the coming year, and it is hoped that the GDEPE will help to promote these 
trained EE teachers as a resource to the entire MOE system, thereby expanding EE to 
additional schools and governorates.  
 
 
EXPANDED EE VIA VIDEO CONFERENCING  
 
An Environmental Education video conference linking 51 sites across the country and 
reaching upwards of 1,500 teachers was organized at the request of the Ministry of Education 
(MOE) on March 18, 2008. The 3-hour session covered the importance of environmental 
education as a pillar of quality education supporting the new National Education Reform 
Strategy, and highlighted through video students engaged in EE activities in schools and 
communities. The directors of the GDEPE from Alexandria, Fayoum and Beni Suef 
participated from their respective governorate sites, offering comments about the impact of 
environmental education on the school communities targeted by the E3OP. Teachers trained 
by the project shared their experiences and described how they use the E3OP books and 
materials to integrate EE across the curriculum, and involve students in active learning in and 
out of the classroom. The feed-back was very positive. Representatives from other 
governorates, including Aswan, Ismailiya and Sharkiya offered comments, and requested that 
the services offered under the project be expanded beyond the current geographic reach of the 
E3OP. Teachers in different governorates also asked for E3

 

OP materials and teacher training 
sessions.  

In response the GDEPE invited E3

 

OP to implement another video conference on the 
Environmental Law, broadcast from the center in Alexandria in April 2008. The purpose of 
this session was to present the Environmental Law and discuss how important knowledge of 
environmental legislation is to environmental education in general. The video conference was 
led by Councilor Mohamed Abdel Aziz El Guindy, former Public Prosecutor, who 
participated in drafting the Environment Law #4. The session was a direct outgrowth of a 
session on the same subject delivered as part of the Advanced Teacher Training Workshops. 
In addition to the participants at the other video conference locations, 40 members from the 
Technical Support Team, as well as school teachers and EE supervisors attended at the 
Alexandria site. With a conservative estimate of 30 participants in each of the 51 video 
conference sites a total of 1,500 teachers and administrators are reached during a single video 
conference. 

Given the success of these video conferencing events, the GDEPE is planning to host a 
session on EE each month during the 2008-09 school year. They also requested the 
publication and distribution of at least the general Environmental Education Activity Book to 
all primary and preparatory school libraries in the country to be accessible to teachers that 
attend the up-coming series of EE video conferences. This is an ideal way to take what was 
started under this pilot project to scale on the national level. 



 
 

EXPANDED EE THROUGH TRAINING TO PROJECT PARTNERS 
 
The project has also collaborated with other entities to provide learning opportunities for 
teachers and practitioners outside the target governorates or selected schools. Staff have 
served as guest trainers/facilitators for workshops organized with the Al Darb Al Ahmar, a 
development project of the Agha Khan Foundation, IEarn, the LIFE–Red Sea Project and 
Amid East Foundation. The project has also provided teaching and learning exchange 
opportunities with the National Center for Childhood and Motherhood, the LIFE-Lead 
Project, Creative Science Education Initiative, GreenPeace, Habi Center for Environmental 
Rights, SEKEM Farms, the First Lady’s Summer Camp Program, and the Zebaleen youth 
from Community Integrated Development (CID). Visiting lecturers or content experts from a 
variety of organizations have also contributed to the E3

 

OP training initiatives including the 
EEAA Regional Branch Office Alexandria, Organic Farms CDA, El Wadi Ryan Protectorate, 
Friends of the Environment Association, and the University of Beni Suef.  

Project staff also presented on “Climate Change, What Can We Do?” at a workshop 
organized by The Egyptian Association for Comprehensive Development. 50 people 
representing NGOs and experts from the National Planning Institute and World Bank 
attended. Staff also presented on “Environmental Education for Sustainable Development” in 
a workshop entitled “Towards Sustainable Development for Egypt,” organized by Friends of 
the Environment and Development Association (FEDA). Approximately 100 people attended 
the workshop. 

 
TRAINED SCHOOL ADMINISTRATORS AND BOT REPRESENTATIVES 

 
A two-day training workshop entitled "School and Board of Trustees (BOT)… Hand in 
Hand for the Improvement of Our Environment" was designed and conducted for those 
involved in school administration. The workshops were attended by the Directors of the 81 
selected schools along with representative parents and other interested community members 
from the Boards of Trustees (BOTs) of those target schools. The training served to:  
 
 Enhance a common understanding about the significance of environmental education 

in addressing environmental problems and challenges;  
 Emphasize synergy of efforts between the school, BOT, and different stakeholder 

groups in creating an adequate learning environment to enhance and inspire the 
children's learning and teaching processes.  

 Identify the key environmental challenges that schools and the surrounding 
communities encounter; and  

 Enable participants to identify and assess the potential resources in the community 
while identifying means of mobilizing community resources 

 
During each workshop participants developed action plans to address the environmental 
challenges in their schools and the surrounding communities. School administrators 
demonstrated earnest commitment to implementing EE activities, including environmental 
audits, fostering the environmental clubs, celebrating environmental events, and conducting 
community service projects. 
 
 



MODELED AND MONITORED EE IN SCHOOLS  
 
Throughout the school year the project EE Coordinators working in each governorate 
arranged monthly meetings with the Technical Support Teams, developed a schedule for 
school visits, and a monthly work plan to provide teachers with on-going support to integrate 
EE into the school day. Technical Support Teams have also met more frequently when 
needed, as they have assisted in the whole range of EE program activities in schools and 
communities. These activities included baseline interviews with teachers, activating school 
environment clubs, student conducted environmental audits, Environment Day celebrations, 
field trips, community clean-ups, and public hearings, as well as formation of the 
Environmental Award Program committees and implementation of this program. The total 
number of students participating in EE Activities during 2007 is 48,210 with a gender 
balance of approximately 55% male and 45% female.  
 
E3

 

OP also provided technical support to the summer club or summer activities program in 
three governorates during the summer of 2007. Not all schools in a district offered summer 
programs, therefore the project served 18 schools in Beni Suef, 18 schools in Fayoum and 25 
schools in Alexandria over the summer months of June and July. The number of students 
participating in the summer activities at these schools was 1,928.  

In addition to teacher training and the on-going support to schools provided by the EE 
Coordinator and Technical Support Team, in November 2007 the E3OP team conducted a 
series of school based monitoring and follow-up visits to the selected schools in each 
governorate to support their EE initiatives. From the outset, the E3

 

OP pursued a participatory 
methodology to design a set of criteria and guidelines for the visits, and to ensure scheduling 
and receptivity to the exercise. The criteria were presented to the School Directors during 
their training program in October 2007 to solicit their input and gain their support. All visits 
were conducted in conjunction with the Technical Support Teams in each governorate. Visits 
were of two types, administrative and technical. The following is a description of the types of 
structured visitations conducted.  

Administrative Visits.

 

 The purpose of an administrative visit, which took an hour to an hour 
and a half in each school, was to assess the current EE situation of individual schools, to 
encourage them to continue their efforts, and to offer support to school management. 
Correspondingly, a set of guidelines was introduced to ensure the effectiveness of the 
monitoring activities.  

Technical Visits.

 

 The technical visits, which took the majority of the school day, gathered 
representatives from various neighboring schools at a single school location for an 
environment day. These environment days were jointly planned and conducted by the 
teachers and supervisors trained in EE by the program, giving them an opportunity to 
implement diversified environmental activities together and share their various EE initiatives 
with each other. Additionally, these environment days gave the project staff an opportunity to 
both model and observe trained teachers working directly with students, an exercise that was 
not possible through the teacher training workshops. The environment days also provided 
both teachers and students with the opportunity to get to know each other, share experiences 
and information, and gain inspiration from students and teachers from different schools who 
are also implementing environmental education activities in their schools and communities.  



These visits also provided an opportunity for the E3OP training team to observe EE trained 
teachers in action and to model interactive teaching and learning methodologies with 
students. The E3

 

OP team was impressed with what they observed in the schools and reported 
that teachers were not only implementing the EE activities and teaching methods they had 
been exposed to in the training, and using the EE materials, but they were also mirroring 
organizational skills they had observed in the trainings. 

 
COMPONENT #3: COMMUNITY PARTICIPATION IN EE & OUTREACH 
 
ENGAGED COMMUNITY IN EE 
 
Changing the way students learn and act upon what they have learned requires the 
involvement of diverse stakeholders: teachers, parents, community members, school officials, 
government and non-government organizations, the media and the private sector. This change 
also requires the exchange of knowledge between these stakeholders. In short, an integrated, 
systems approach is required to achieve the larger goal of improving environmental 
conditions and quality of life. E3

 

OP focused from the outset on engaging stakeholders as full 
and active partners to enhance environmental education in Egypt. The project team was 
convinced that for quality environmental education to prosper and be truly successful in 
Egypt collaboration amongst the stakeholders needed to be facilitated, building on existing 
strengths and areas of expertise. From the outset the Egyptian Environmental Education and 
Outreach Project helped to create and facilitate the linkages necessary to catalyze 
collaboration among various stakeholders in support of environmental education. 

The greater the number of people and institutions that recognize that…  
  
 EE is a significant cross-cutting theme in education 
 EE provides opportunities for active, experiential and cooperative learning, in and out 

of the classroom;  
 EE experiences teach practical skills; 
 EE provides communities with environmental improvements through service learning 

projects;  
 EE generates civic pride among participating students, parents and others;  
 EE creates the potential for new job opportunities in the environment arena 

 
…the greater the likelihood that EE will be sustained and institutionalized in Egyptian 
schools and communities. 
 
 
CO-HOSTED INTRODUCTORY WHOLE-SYSTEM-IN-THE- ROOM WORKSHOPS  
 
The first step toward engaging communities in EE was to host a workshop in collaboration 
with our GOE counterparts in each of the four governorates in which the project was 
planning to work. In keeping with the SCALE whole-system-in-the room approach, these 
Introductory Workshops brought together stakeholders from various sectors with an interest 
or potential role in environmental education. Participants included representatives from 
various local government offices, the business community, non-governmental organizations, 
the media, boards of trustees, and headmasters from all selected schools. In total, 323 
stakeholders participated in these one-day workshops.  



BUILT UPON EXISTING SOCIAL CAPITAL 
 
Beginning with planning and implementing these 
Introductory Workshops, E3OP’s approach was not to 
“do” or “provide” everything, but to engage partners and 
to build upon what already existed. In Beni Suef the 
project opted to host the workshop in a local 
environment center, the Mediterranean Center for 
Sustainable Development, rather than a hotel, thereby 
introducing the community to one of their own 
environmental resources. And instead of providing 
transportation from project funds, a local businessman 
sponsored the buses needed to transport participants to 
the rural site. In El Marg, E3OP staff spoke of a little-
known environmentally-friendly architectural treasure in 
the district, and the following week an article on the site 
and the environmental problems of the area was printed 
in the Rosa El Youssef weekly magazine. The journalist 
who wrote the article told us that “she was inspired by 
the workshop to write the feature story”. In Fayoum a 
ranger from Wadi El Rayan Protectorate offered to 
receive students in the protectorate and to organize 
guided tours. The Wadi El Rayan Protectorate became a 
partner throughout the life of the project and many 
children from E3OP schools had a chance to visit the 
park as a result. In Alexandria, the Creativity Center 
provided their auditorium to the project free of charge as 
an in-kind contribution. It is one of the historic assets of 
Alexandria as it was built as a palace by Mohamed Ali 
Pasha. This proved to be an ideal venue for this and 
subsequent project events such as the environmental 
Award Program celebrations and the Book Distribution 
Workshop. By involving and relying upon the 
community to contribute and share in these ways, the 
project became from the start an initiative in which local 
people had a stake and interest in making the EE venture 
a success. 

 
The objectives of these workshops were to 1) introduce the E3OP and the various EE 
interventions on offer, 2) reach a common understanding about environmental education, its 
tools and approaches, 3) elicit commitments to work together and agree on next steps, as well 

as 4) to provide a forum for 
networking with other 
initiatives. The planned E3

 

OP 
teacher training program was 
described and both school 
headmasters and NGO 
representatives were asked to 
announce the project and the 
training program for teacher/ 
practitioners, and to provide the 
application forms to interested 
candidates in their schools and 
communities. All school 
managers/headmasters who 
were invited to attend decided to 
participate in the project.  

The demand-driven approach of 
the project was emphasized in 
these workshops. Stakeholder 
response was enthusiastic by a 
variety of measures, including 
the number of 1) participants 
who signed the Declaration of 
Commitment 2) school 
headmasters that signed Letters 
of Commitment to work with 
E3

 

OP in their schools, and 3) 
stakeholders, individuals and 
NGO’s who pledged support 
and in some cases even funds 
for environmental education 
activities with the project. 
Several community participation 
initiatives resulted from these 
workshops, which significantly 
advanced the project’s outreach 
in these governorates and 
increased the project impact. By 
bringing together all interested 

parties, the project helped to build a common vision for good environmental education and 
effective stewardship, as well as to forge commitments to action.    

 
 
 



Press Release 
 

The World Bank’s Egypt Country Office 
Grants  

5 NGOs 35 Thousand Dollars in Support 
of Environmental Education Activities  

On May 16, 2007, the World Bank’s Egypt 
Office in Cairo organized a ceremony 
celebrating the granting of US$ 35,000 to 
five NGOs under its Small Grants Program 
for 2007. Mr. Emmanuel Mbi, World Bank 
Country Director for Egypt, Yemen and 
Djibouti hosted the event which was 
attended by representatives of the five 
winner NGOs. Ms. Elizabeth Warfield, 
Head of the Education and Health Sector at 
USAID; and Ms. Cheryl Groff, COP of the 
USAID-funded Egyptian Environmental 
Education and Outreach Program attended 
the event. The Cairo Office Small Grants 
Program 2007 reflects collaboration 
between the Egypt Country Office and the 
Egyptian Environmental Education and 
Outreach Program whereby both will 
support the winner NGOs through grants 
and technical assistance.   
 
 

 
 

ATTRACTED WORLD BANK SUPPORT TO FOCUS GOVERNORATES 
 
E3OP also built a partnership with the World Bank Small Grants program that resulted in the 

granting of $35,000 to five NGOs for 
EE. E3OP provided technical assistance 
to the four winning NGOs working in 
E3

 

OP school-communities. The NGOs 
were funded to implement projects 
designed to raise environmental 
awareness of students and their families 
through hands-on activities, experiential 
learning, and community service 
projects to improve the local 
environment.  

 
 
 
Some examples of the NGO activities 

supported by the World Bank Small Grants program linked with E3

 

OP schools and 
communities included the following: 

• On October 28, 2007, the Charitable Citadel Association organized a second public 
hearing as part of the World Bank Small Grants Program. The public hearing gathered 
89 participants, including the Director of the Anti-Commercial Fraud Department, the 
Secretary General of the Consumer Protection Association in Alexandria, and the 
Head of the Environment and Health Committee. 600 students along with a number of 
their parents, attended the hearing. The purpose of the public hearing was to discuss 
the issues of environmental pollution, food contamination, and commercial fraud. By 
the end of the hearing session, the participants agreed to hold similar  public hearings 
on a regular basis.  

 
• The Charitable Citadel Association organized four one-day environmental camps on 

November 22 and 29 and December 3 and 5, 2007. The environmental camps 
gathered a large number of students from six EP

3
POP schools including the following: 

Roshday Preparatory School, Yehya Basha Preparatory School, Al-Seira Al-Hassena 
Preparatory School, Al-Nasser Primary School, Roshdy Primary School, and 



Mahmoud Timour Primary School. In addition, the environmental education 
supervisors attended the environmental events, as well as a number of representatives 
from the media who traveled from Cairo to take part in the environmental camp on 
November 22. The first camp in the series of environmental events took place nearby 
the Mahmoudeya Canal. The purpose of the camp was to introduce participants to the 
importance of the canal as a key source of water. As part of the environmental camp, 
the students carried environmental banners urging community members to advocate 
for change and to call for the maintenance and preservation of the environment. The 
students sang songs and slogans that emphasize environmental protection and the 
rationalization of water use. The environmental camp also included competitions on 
environmental education and environmental issues. The second, third, and forth 
camps took place in the Nasser, Roshdy and Mohamed Timour Schools, respectively. 
During the camps, the students were split into working groups to carry out a variety of 
activities including cleaning the school playgrounds and other gardens in the 
surrounding community. In addition, the environmental camps included 
environmental audits, under which the school toilets were checked against a set of 
criteria.  

 
 On April 5, 9, 12, and 19, 2008 the Environment Protection Association, sponsored 

by the World Bank Grants Program, organized 4 environmental camps. These camps 
gathered 180 students from 6 schools from Beba District. 6 EE supervisors also 
participated. The environmental camps included a variety of activities, including tree 
planting, as well as a seminar on the problems and issues associated with water in 
Egypt.  

 
The World Bank Small Grants to active NGOs working in the same communities as the E3

 

OP 
was clearly a winning combination. The message of the importance of protecting and 
improving the environment was reinforced. Creating the sense that everyone is talking about 
the environment…everyone is doing something about the environment, the grants provided 
funds for cooperative community service learning efforts that the project did not have, and 
the funds compelled the NGOs to conduct environmental initiatives with students.  

BUILT CAPACITY OF ADMINISTRATORS AND COMMUNITY LEADERS 
 
EE orientation meetings were also held with the 1) Board of Trustees in three governorates 
(Alexandria, Beni Suef, and Cairo/El Marg) involving 175 participants; and 2) leadership of 
the Summer Activities and the Environmental Award Program involving 425 participants; 
and 3) other groups such as Local Popular Council involving 145 participants. The number of 
participants involved in these capacity building and outreach meetings during the first year 
totaled 1,067.  
 
 
BUILT SCHOOL-COMMUNITY LINKAGES THROUGH ENVIRONMENTAL 
AWARDS PROGRAMS 
 
The Environmental Awards Program (EAP) proved to be an excellent tool. An EAP is an 
educational process in which individuals and groups undertake projects that address 
environmental issues in their local communities.  An EAP aims at mobilizing different groups 
in society such as students, teachers, business leaders and government officials to work 
together for environmental protection. Working independently or collectively, participants 



 
EAP WINNERS 

 
Three winning projects received the 1st Place 
Cup from the EAP Committee. Abdel Azim 
Mabrouk Primary School in Ahnassia in 
recognition of its Awareness Campaign on 
avian flu; the Massareyt Nassan Preparatory 
School in Ahnassia in recognition of its 
school environmental improvement initiative 
based on the results of the student conducted 
environmental audit; and the Tenssa Primary 
School in Beba in recognition of its artistic 
performance entitled "O Nile, What is Wrong 
with You? Why are You Angry with Us?" 
 

 

not only improve the environment and raise awareness of environmental issues, but they 
serve as models for others. Project entries are judged by a committee of local environmental 
experts, educators, and community leaders.  Then, the best ones are honored at award 
ceremonies in which all participants are recognized for their contribution towards a better 
environment. It is a simple idea, but it works to motivate and mobilize individuals, schools 
and communities. 

 
During the life of this project, two rounds 
or cycles of the EAP were run in each 
governorate.  E3

 

OP initiated the EAP by 
producing a colorful brochure that 
outlined the “who, what, where and how” 
information needed to run or participate 
in an EAP on one side, and a poster to 
advertise the EAP on the other. The 
poster illustration later became the 
hallmark of the National EE Campaign 
and was picked up and used frequently 
by the media.  

The next step was to form volunteer 
committees in each governorate. One of 
the important features of the EAP for 
mobilizing a community is that the EAP 
is planned, launched, judged, and a 

celebration mounted by a local committee of volunteers. The governorate committees for the 
E3OP EAP consisted of 7-11 adults representing a cross-section of the community- teachers, 
parents, business people, academics, NGO representatives, people from the local Cultural 
Palace, as well as representatives from the MOE or the EEAA. The committees have a great 
deal of freedom to make the EAP their own. In Alexandria the EAP Committee selected 
“Water” as the theme. In Beni Suef, during the 2nd

The EAP Committees were responsible for announcing the Environmental Awards Program 
receiving the application forms, evaluating the project proposals submitted, scheduling field 
visits to support the projects and later in 
order to select the winning projects 
awardees, etc. The volunteer committees 
receive project proposals or applications. 
This enables the committee to make 
suggestions about how a project might be 
improved, or to provide technical 
assistance if needed. When a school group 
in Fayoum expressed interest in growing 
mushrooms the committee helped connect 
them with a technical expert from the 

 Round based upon interest generated by 
the awards celebration, the committee expanded the number of schools participating in the 
EAP. Once the Committee has determined the particular features of their EAP they are 
responsible for launching the EAP and letting as many people know about the program as 
possible. In addition to using the posters, EAP Committees used the morning announcements 
at school, and in some cases the local radio and newspaper.  
 



ADULTS CAN PARTICIPATE TOO 
 
On April 1, 2008, as part of their 
Environmental Award Program project, the 
Kalhana CDA facilitated a community 
discussion meeting with 30 villagers (20 men 
and 10 women), who represent different 
social brackets in the Kalhana community. 
During the meeting several presentations 
were made on the risks and dangers of water 
pollution, and the benefits of “green” 
industries such as the compost industry. In 
addition, the EE Coordinator provided an 
overview of the key community outreach 
projects and initiatives, which students had 
carried out.  
 

 

agricultural college who had experience. In a single round this Committee received proposals 
from 81 interested applicants representing a broad spectrum of the community including 
schools, CDAs, and individuals. The EAP Committee screened and categorized the proposed 
projects into different areas of activity: recycling, tree planting, artistic and literary works, 
software, innovative models, rationalization of water use, etc. In addition, it was agreed to 
establish sub-committees, which took responsibility for the initial assessment of the proposed 
projects. The sub-committees determined the level of technical support required. 
Accordingly, a series of field visits were scheduled to ensure proper site monitoring of the 
proposed EE projects. During the first round of the EAP a total of 255 participant 
applications were received in the three participating governorates. During round two of the 
EAP, 279 projects were undertaken.  
 
In preparation for the EAP Celebrations, Committees are also encouraged to raise funds or 
collect gifts for the winners, provide free use of a venue, or use their connections to invite a 
local celebrity or dignitary to participate in the celebration. The greater the fun and prestige 
associated with the EAP the greater 
likelihood of increasing participation 
and expanding the reach of the EAP 
over time. The following descriptions 
are simply a few of the many examples 
from the EAP in the three governorates. 
In Beni Suef Mr. Tarek Abdel Galil, 
Member of Parliament, dedicated a 
prize in his name. The prize was 
awarded to the Ma'ssareyt Na'ssan 
Preparatory School in recognition of the 
schools efforts in paper recycling. And 
Mr. El-Sayed Issmail Al-Sahfei, a 
businessman in Beni Suef, and a 
member of the EAP Committee offered 
a resource kit of books in his name. The 
prize was awarded to Andrew Essam, a 
student at the Modern Preparatory 
School for Boys in Beba for the 
production of a CD that contains 
environmental guidelines and information. In the 1st

The closing Environmental Award 
Ceremonies for Round II were held on 
May 26, June 15 and June 19, 2008, in 
the governorates of Fayoum, 
Alexandria and Beni Suef respectively. 
The events gathered a total of 800 
students from the target schools, and 
approximately 100 parents, NGO 
representatives, school administrators, 
BOT representatives, EE Supervisors 

 Round, CEDARE provided two 
computers and two digital cameras to the winners of the Environmental Award Program in 
Alexandria and Fayoum. The awards were presented to the best environmentally-friendly 
schools.  
 



and GDEPE representatives and representatives from the EEAA. During the ceremonies a 
total of 91 winning projects received awards. Winning projects included a wide variety of 
individual, group, and whole school initiatives ranging from short stories, dramas, and songs 
on environmental themes; to community service street clean-up and tree planting projects; to 
a letter writing campaign to politicians; student conducted environmental audits; a school to 
community avian influenza awareness campaign; and schools that implemented field trips, 
school beautification, environmental school radio and wall displays, and teacher-to- teacher 
environmental training.  
 
The local Environmental Awards Committees were acknowledged for their voluntary service 
to the initiative. In Alexandria and Beni Suef, the EAP is also catching on as 13 non-E3OP 
schools submitted projects as part of this Round II Environmental Award Program. Most 
significantly, in Fayoum, at the end of the ceremony, the Organic Farming Association 
announced its full commitment to supporting a Round #3 of the Environmental Awards 
Program at the governorate level. This bodes well for sustainability. 
 
BUILT SOCIAL CAPITAL WITH SCALE 
 
In March 2007, the project team gathered 16 key stakeholders representing a variety of 
sectors with an interest in environmental education at the E3OP office to introduce the project 
and take the first step toward hosting a National SCALETM (System-wide Collaborative 
Action for Livelihoods and the Environment) event. In addition to representation from the 
MOE and EEAA, participants included the Governor of Kalubiya, Parliamentarians, Shura 
Council members, founding members of NGOs, leaders in the private sector, and the Director 
of the Productive Sector at USAID among others. By the close of the meeting a strong 
Advisory Committee had been formed and there was clear support for the idea of a National 
SCALE Workshop focusing on EE.    
 
Throughout the spring and early summer several meetings were held with the SCALE 
Advisory Committee to define the appropriate stakeholder groups, identify representatives for 
each group, assist with fund raising, and plan for the National SCALE Workshop. The 
concept was to bring together decision makers representing the “whole-system-in-a-room” 
for a 2-3 day self-managed workshop to focus on environmental education in Egypt with the 
objective of building a strong network that will take action to sustain environmental 
education in Egypt. Again E3

 

OP saw it as critical to co-host the event as a way of ensuring a 
spirit of cooperation and partnership for the entire undertaking. Canadian International 
Development Agency (CIDA) responded to the fund raising campaign for the SCALE 
Workshop and contributed $11,000 for accommodation. The Center for Environment and 
Development for the Arab Region and Europe (CEDARE) provided technical assistance. 

E3OP and the Advisory 
Committee then called for 
a gathering of Egypt’s key 
EE stakeholders at a three-
day workshop on 
September 7-9, 2007 they 
entitled “Environmental 
Education: A Challenge 
and Responsibility for 
All”. The purpose of the 



workshop was to determine the common goals of everyone working in the sector and to 
obtain commitments to collaborative actions in the near future. This workshop was the first 
“whole-system-in-the-room” national planning workshop for the EE sector in Egypt and was 
held under the auspices of both the Minister of Education and the Minister of State for 
Environmental Affairs. 140 participants from 12 diverse stakeholder groups gathered and 
within sixteen hours of self-managed exercises were able to agree upon and commit to the 
collaborative pursuit of common goals referred to as the “common ground”.  
 
The 12 stakeholder groups represented were: 
 
- MOE    - EEAA and other Government Agencies 
- Researchers     - Environmental Communications 
- Educators and Trainers - International Partners 
- Private Sector  - Media 
- Teachers   - Students 
- NGOs    - Public Figures 
 
The “Common Ground” of Egyptian Environmental Education Stakeholders identified 
included the following:  
 

• Formation of a national strategy for EE 
• Creation of a national entity (association, federation, or alliance) to coordinate EE 
• Greater integration of EE values into Egyptian society 
• Institutional capacity building and increased public awareness  
• Improved EE policies, laws and regulations 
• Higher level of community participation 
• More involvement of the media in growing the EE sector 

 
One of the main objectives of this planning meeting was to strengthen the working 
relationships among key players in EE in order to ensure synergy of efforts and large scale 
impact.  The most significant outcomes were:  

 

• a broader perspective concerning issues of common interest,  
• an agreement on common goals,  
• networking as a tool for coordination,  
• collaborative work planning.  

 

While establishing common ground among diverse stakeholders is a critically important 
starting point, more significant is their commitment to collaborate on short and long-term 
work plans. These collaborative action plans serve as the roadmap for EE cross-sector 
collaboration in the coming months and years. No longer are the EE stakeholders focused on 
the differences that divide them and obstruct cooperation and coordination. Once the 
“common ground” had emerged from the collective objectives of the entire system, everyone 
involved could begin to collaborate productively on what it was that they had agreed upon. A 
significant step was taken at the workshop in the direction of cooperation and synergy. 
 
COLLABORATIVE ACTIONS 
 



The first follow-on meeting to the National SCALE Workshop was held at the E3

 

OP office 
on September 26, 2007 primarily for private sector representatives, public figures and 
celebrities. The purpose of the meeting was to present and share the outcomes of the National 
SCALE Workshop with a wider group of stakeholders. E3OP invited those interested in 
formulating a National EE Strategy and Entity to volunteer to participate on a Task Force. 
Then Ms. Ghada Abdel Hamid, in her capacity as a representative of the Coca-Cola 
Company, delivered a presentation on the “common ground” and commitments of the private 
sector group to promote and enhance the EE sector in Egypt. She announced the 
establishment of the Egyptian Environmental Education Business Alliance (EEEBA) and 
invited other private sector companies to join this initiative.  

 
TASK FORCE PRODUCED NATIONAL EE STRATEGY FRAMEWORK  
 
As a result of the SCALE Workshop, a volunteer Task Force comprised of over 25 
distinguished researchers, policy makers, civil society and private sector representatives met 
eight times between November 07 and July 08 to collectively address two “common ground” 
elements. Specifically, these elements were the need for 1) a National EE Strategy that 
encompasses both formal and non formal education, and 2) a National EE Entity. The broad 
purpose of both initiatives is to position EE more prominently in Egypt as a pillar of 
sustainable development.  To achieve this aim stakeholders deemed it necessary  to 1) create 
synergy by coordinating all EE initiatives in Egypt and 2) advance institutionalization of EE 
initially in the country and ultimately in the region.   
 
As a starting point the Task Force began by reviewing and discussing different National EE 
Strategies and Entities from other countries as models, as well as other relevant Egyptian 
National Strategies such as the National Sustainable Development Framework, and the 
National Education Reform Strategy. Based upon the review of numerous country EE 
strategies, the Mexico Strategy was considered as an appropriate model for adaptation to the 
Egyptian context.   
 
In addition, individuals who had had the opportunity to attend the 4th

 

 International 
Conference on Education for Sustainable Development held in Ahmedabad in November 
2007 reported on what they had witnessed. Most striking was the entity responsible for 
organizing this week-long international event, India’s Center for Environmental Education 
(CEE). CEE was formed in 1984, and currently has a staff of 400 with an environmentally 
friendly campus in an urban setting and active branches in other parts of the country. It serves 
as an EE resource and training hub, and was recently named a Centre of Excellence for EE in 
the region. To launch such an entity for Egypt and the Arab Region would be an outstanding 
achievement and the realization of the SCALE stakeholder vision.  

Following the review and discussion of relevant documents, two members of the Task Force, 
Dr. Salah Arafa and Dr Mohamed Sayed Gamil were hired as consultants to draft the 
National EE Strategy Framework, the first step in what the Task Force envisioned as a two 
year process. The first draft was shared with the Task Force and their comments were 
incorporated into a Final Draft National EE Strategy Framework. The Framework outlines 
the need for a strategy, what the strategy is to address, and describes the process by which a 
final, stakeholder vetted, nationally recognized strategy for EE should be developed.   
 
The Task Force points of discussion for moving forward are the following.  



 
 The Task Force and the consultants view the National Strategy Framework as a 

document for discussion. 
o Dr. Mohammed Sayed Gamil highlighted that this is the UNESCO decade 

of "Education for Sustainable Development" and that a key pillar of 
achieving this as noted in the UNESCO declaration is through 
environmental education. He confirmed that the EE National Strategy 
Framework document is a general overview--the first phase in the 
development of an officially recognized National EE Strategy. He noted 
that the entity that will adopt the Framework will be responsible for setting 
a detailed program for developing and vetting a National EE Strategy.  

 The Task Force wants to ensure that the National EE Strategy is informed by and 
integrated with other relevant national efforts.  

 The Task Force is planning to take the steps necessary to ensure that both the 
proposed National EE Strategy and the Task Force guiding the process are 
officially recognized and supported by the two key ministries: the Ministry of 
Education and the Ministry of State for Environmental Affairs. 

o Representatives of the Task Force are currently working together to revive 
or newly execute a protocol of understanding between the two Ministries 
to ensure official recognition and support for this and other EE 
undertakings. 

o The Task Force acknowledges that building the political will to support the 
National EE Strategy and Entity will require further investment in time 
and effort by the stakeholders. Some of the Task Force members (Mrs. 
Syada Greiss, Member of the Parliament, Councillor El Guindy, and Dr. 
Adli Bishey) expressed willingness to act on behalf of the larger group and 
organize meetings with the Minister of Education and the Minister of State 
for Environmental Affairs to emphasize the importance of these initiatives 
and to seek their buy-in for the process.   

 The Center for the Environment and Development in the Arab Region and 
Europe (CEDARE), has agreed to sponsor the on-going activities of the Task 
Force and to support Dr. Arafa and Dr. Gamil in their efforts to keep the 
process moving and the momentum strong. CEDARE has already taken on the 
role of catalyst for this initiative from the E3

o Dr. Nadia Makram Ebeid, CEO of CEDARE expressed her interest in 
the activity and agreed that the process of developing the EE national 
strategy requires partnership with key institutions such as the MOE and 
EEAA. She also expressed CEDARE’s interest in serving as a catalyst 
to encourage everyone to work together. 

OP by hosting the Task force and 
the Egyptian Environmental Education Forum website. 

o Dr. Nadia Makram Ebeid pointed out that cooperating with the 
Ministry of Education to increase EE in the curriculum is an important 
element in the strategy; however she indicated that this will take a long 
time. She asked that the Task Force consider prioritizing activities, as 
well as the target audience, within the Strategy Framework to develop 
a Fast Track document with simple activities that have an immediate 
impact in order to gain support for the EE National Strategy. She 
suggested producing the following documents: 



o Executive Summary of the National EE Strategy Framework with a 
brief set of objectives to present to the Minster of   Education and 
Minister of State for Environmental Affairs; and a 

o Fast Track document that prioritized short term, high impact 
initiatives. 

 Dr. Mohamed El Aawa, Manager of the Environment Program in UNESCO 
remains interested in providing technical assistance to the Task Force to 
complete the National EE Strategy process, but advised that the request for 
UNESCO funding for this purpose should come from a relevant Ministry or an 
NGO. Dr. El Aawa had pledged to provide an International Consultant to the 
development of the National EE Strategy in cooperation with the E3

 Mr.Wagdy Afifi, Undersecretary for Secondary Education, MOE advised that 
the Ministry of Education is ready to support and implement a great deal of 
what is presented in the  EE National Strategy Framework, as it is keeping 
with the National Standards and the National Education Reform Strategy. 

OP, but 
time was too short to implement this during the life of the project.   

 
In addition to the work of the Task force the project contributed to a workshop organized by 
the Nile Basin Initiative at the Flemingo Hotel in Cairo in June 2008. The National EE 
Strategy consultants made a presentation on the E3

 

OP achievements in EE to date. At the 
request of the organizers they focused on the role of the Task Force, the work on the National 
EE Strategy Framework and the concept for a national EE entity for Egypt. The Nile Basin 
Initiative may also be a likely partner to take these initiatives forward in future. 

INITIATED FORMATION OF EGYPTIAN EE BUSINESS ALLIANCE (EEEBA) 
 
In February, Coca-Cola (with assistance of E3

 

0P) hosted a meeting for private sector 
representatives to discuss the establishment of an EEEBA, its proposed mandate, and the 
formulation of a steering committee to coordinate the Alliance. As envisioned the mandate of 
the EEEBA would be to coordinate private sector efforts in EE activities and to be involved 
in advocacy and policy dialogue about EE issues in Egypt. Participants included 
representatives of 9 companies and business organizations including: Veolia Environmental 
Services, Al Mansour International Distribution Group, the Egyptian Federation of Industries, 
Shell Exploration and Production, Wadi Holding Company, the Egyptian Businessmen 
Association, Bavarian Auto Group, El Sawy Cultural Center, and Coca-Cola.  

Those attending the meeting were briefed about the Task Force comprised of distinguished 
researchers, policy makers, civil society and private sector representatives currently working 
on the National EE Strategy and an Entity to coordinate EE efforts in Egypt. E3OP also 
outlined EE initiatives that the private sector could contribute to in the short term such as the 
El Sawy/E3

 

OP National EE campaign entitled “Our Environment—Our Life”, the publishing 
EE books and materials, and the establishment of resource centers and EE libraries.  Staff 
emphasized that private sector contribution is not limited to financial resources, but in-kind 
contributions such as providing contacts to influential personalities that can help to spread 
environmental messages is also valuable. Once an Entity with a Fund for EE is established 
this would be a simple and effective way in which the private sector could contribute to EE in 
a strategic way. 

A discussion was led about the EEBA and its proposed mandate, and it was agreed that the 
Alliance could become a forum for the exchange of information and coordination of efforts, 



both at the policy and school-community level. The Alliance would enable corporations to 
become more actively involved in policy dialogue and advocacy about EE issues in Egypt. 
Ms. Ghada asked which organizations would be interested to join the EEEBA, and the 
following representatives expressed their interest: Engineer, Hassan Abaza, Business 
Manager, Veolia Environmental Services; M. Seif El Batanouni, Al Mansour International 
Distribution Co.; Ms. Amal El Shimy, Federation of Egyptian Industries; Ms. Marwa El Abd, 
Bavarian Auto Group; Mr. Mahmoud Hamed, representing Mr. Khalil Nasr Allah, Wadi 
Food Holding Company; Ms. Nesrine Gomaa, El Sawy Culture Wheel; and Mr. Ali El Korai, 
Head of the Environment Committee, Egyptian Businessmen Association. Ms. Nadine 
Fanous of Shell, indicated that she needed to discuss the proposal with others in her 
company. Tetra-Pak and SEKEM Foundation, who were unable to attend, expressed their 
interest in joining the EEE Business Alliance after the meeting.  
 
The representatives present agreed that the next for the EEEBA should be to organize a larger 
gathering for the private sector to attract wider participation. The Task Force and CEDARE 
are like minded in this regard and are planning to organize a joint event in the fall of 2008 in 
cooperation with the EEEBA.   
 
EXPANDED NGO STAKEHOLDERS  
 
More than 25 stakeholders representing 21 different NGOs participated in a gathering held at 
the E3

 

OP office. The purpose of the meeting was to present the results of the SCALE 
workshop and solicit the interest and commitments of an expanded group of NGOs to 
promote environmental education in Egypt.  A presentation was made by Mr. Magdy 
Sidhom, Head of the Egyptian Association for Comprehensive Development, focusing on 
what the NGO stakeholder group had committed to during the SCALE event. The NGO 
recommendations were 1) organizing a national campaign to raise awareness on EE, 2) 
documenting success stories and lessons learned, 3) establishing a data base of NGOs 
interested in environmental education, and 4) identifying NGOs in the different governorates 
to serve as focal points to raise awareness of people about environmental issues of concerns 
to Egypt, and the importance of EE. 

The project was unable to follow-up with this stakeholder group to the extent intended or 
hoped due to limited time and staffing. However, a subcommittee with representatives of this 
NGO group and other stakeholder groups including the media were instrumental in realizing 
the first recommendation identified by the NGO group, that of planning and launching a 
National EE Campaign to raise awareness about EE. The data base for all EE stakeholders 
and project partners has also been made available on the Egyptian environmental Education 
Forum on the CEDARE website.  

 
LAUNCHED NATIONAL EE CAMPAIGN  

 
Based on the recommendations of the stakeholders participating in the SCALE workshop, a 
national campaign to raise awareness of environmental education and its importance was 
launched in cooperation with Mr. Mohamed El Sawy, Founder of the El Sawy Cultural 
Center. A campaign organizing committee was comprised of a wide network of volunteer 
stakeholders that include the media, Ministry of Education and Ministry of Environment, 
private sector, environmental communicators, celebrities and other relevant stakeholders 
depending upon the theme. Collectively the campaign organizing committee agreed to host a 
monthly environmental event at the El Sawy Cultural Center in Cairo addressing a particular 



environmental topic or to celebrate an international or local environment day. The umbrella 
or unifying campaign slogan selected for this national campaign was “Our Environment—
Our Life”. The objective of the campaign was to raise awareness of children, parents and 
citizens at large about environmental issues of priority to Egypt. Subjects included 
environmental appreciation, Egyptian law and regulation, climate change, water resource 
management, and solid waste management, with an overarching focus on the role of 
environmental education in sustainable development.  
 
E3OP committed to provide Technical Assistance until the end of the project and took the 
lead in fund-raising for the campaign including drafting a Memorandum of Understanding 
between contributing sponsors. Both Coca-Cola and Tetra Pak agreed to cost-share with El 
Sawy and E3

 

OP for the events during the first quarter.  Each company provided L.E.20,000.  
In addition, Bizra Magazine under the auspices of the Ministry of State for Environmental 
Affairs agreed to cover transportation costs for children from all over Egypt participating in 
the events up to the amount of L.E. 5000 per month. 

While the volunteer committee members were active and certainly contributed a great deal to 
the effort, the E3OP staff took the lead in arranging for committee meetings and following up 
to ensure that speakers, presenters, exhibitors, celebrities, teachers, students, and volunteers 
were invited and prepared. The E3

Mobilizing monthly events at this scale, even in the role of catalyst, required a significant 
level of time and effort. However, the the participatory approach to campaign events was 
significant in enhancing environmental education and generated greater support for EE in 
Egypt.  

OP staff was engaged in everything from selecting and 
preparing for hands-on activities, to providing a drama coach to participating schools. From 
fund raising and networking to involve an ever expanding number of partners, to writing 
speeches, drafting fact sheets, overseeing the production of banners, El Sawy Center flyers 
and environmental contest hand-outs, and arranging for buses and snacks. Each event 
required a prep day with El Sawy staff and engineers to finalize set-up, as well as briefing 
sessions with teachers in the governorates and approximately 20 volunteers from Cairo.  

 
“Our Environment…Our Life” Campaign Launch  
 
The “Our Environment…Our Life” Campaign Launch was held January 27, 2008 on the 
occasion of National Environment Day and commemorated passage of Environmental Law 
No 4 for the Protection of the Environment. This event began with opening speeches by the 
day’s honored guests, H.E. Engineer Maged George, Minister of State for Environmental 
Affairs, Ms. Hilda Arellano, Mission Director, USAID, and Mr.Wagdy Afifi, Undersecretary 
of the Ministry of Education. They all expressed their pleasure with this joint initiative 
between the El Sawy Culture Center and the E3

  

OP project. They also emphasized that 
environmental education is an issue of prime importance, since the youth of this country are 
the future and key to sustainable development. Famous artists also lent their support to the 
campaign launch and were part of the celebration. The actors Ms. Hanan Turk and Mr. 
Sameh El Serety inaugurated the event, addressing children and asking them to read about the 
law to gain better understanding of their rights and responsibilities.  

As National Environment Day commemorates passage of Environment Law No. 4, the 
activities of that day focused on Law No 4 of 1994, its expected modifications, and its role in 
sustainable development. More than 650 children and adults from different parts of Egypt 
participated in the celebration. There were two parallel concurrent activities on that day; an 



environmental festival for children with opportunity for them to be involved in hands-on 
environmental activities, drama, story-telling, art work, and films; and a seminar for parents, 
and other adults interested in this environmental issue. Leading public figures, such as 
Counselor Abdel Aziz El Guindy, considered by many to be the father of the Law; Dr. Salah 
Arafa, Professor at the American University in Cairo, and leading NGO activist; and Mr. 
Fawzi Abdel Haleem, Head of the Environment Section, Al-Ahram Newspaper and 
Chairman of Writers NGO for Environment and Development; were among the panelists. An 
exhibition of children’s art work, as well as the products of environmental NGOs, projects, 
and other green business was also organized as part of the celebration. More than 20 
volunteers helped the E3

 

OP in organizing the event. The event received significant media 
coverage by several newspapers, in addition to radio and TV, and was the talk of the town in 
Cairo.  

Nile Day Celebration 
 
The second event, on the occasion of  Nile Day, was held on February 22, 2008, the date 
commemorating the Nile Basin Agreement.  This event was held in collaboration with the 
Nile Basin Initiative, which aims at enhancing collaboration and coordinating efforts between 
the ten Nile Basin countries in order to effectively manage this important resource, as well as 
other new NGO partners. The motto of the day was "Promoting EE through Drama." The 
idea was to demonstrate that EE can be practiced in many different ways, and drama is one of 
the approaches that can teach children about their environment and raise their awareness 
about how they can help to improve and protect it.   
 
Participating NGOs included the Kalaa NGO, and the Egyptian Comprehensive Development 
NGO (both of which received Small Grants from the World Bank through E3

 

OP); and Rough 
El Shabab NGO from Manshiat Nasser which is concerned with improving the living 
conditions of trash collectors.  

More than 400 children plus the adults accompanying them came from schools that are 
working with the E3OP in Alexandria, Beni Suef and Fayoum, as well as from other schools 
and communities in Egypt. Children performed two plays on that day; the first was “Mima”, 
performed by children from Bakus Primary School in Alexandria (one of the E3OP schools). 
The play encourages children to use water wisely and stresses the importance of water in our 
lives. The second play “Erean Cry-out” is about the history of trash collectors in Egypt, as 
well as the separation of trash and other solid waste issues. The play was performed by young 
people of the trash collector community served by the Rough El Shabab NGO in Mansheyyat 
Nasser. In addition, the children of Taymour Primary School in Alexandria (another E3OP 
school) and the Kalaa NGO worked collaboratively to present a simulated Parliamentary 
session on the environment. The script was written by Dr. Ahmed Saleh, environmental 
expert at the Citadel Organization in Alexandria, and focused on water issues from various 
perspectives. The plays and the simulation of Environmental Parliament were followed by a 
discussion with environmental experts, including Dr. Ahmed Saleh from Kalaa NGO; Mr. 
Ezzat Naim, Solid Waste Expert; and Mr. Fouad Megahed, Media and Public Awareness 
Manager of EEAA. The day’s events included a puppet demonstration that showed children 
how to make puppets from recycled material and how to use these puppets in creative ways to 
raise environmental awareness. The renowned Egyptian poet Mr. Shawky Hegab participated 
in the celebration and presented a poem calling children to love their environment and help in 
sustaining it. In addition, Mrs. Nahla Shawky performed a number of songs. The grand finale 
of the day was the song “Our Environment…Our Life” written by a participating school in El 



Marg district of Cairo and produced by E3

 

OP. The Nile Basin Initiative distributed games and 
educational materials about the Nile to children participating in the event. Again the media 
covered the event, and were impressed by both the work of the project and the affiliated 
network of NGOs that have become active in the area of EE. 

World Water Day 
 
The third National EE Campaign event was held on March 24, 2008 to commemorate World 
Water Day. The celebration was entitled "Building Partnerships for Sustainable Water 
Resources".  New partners for this event included the Egyptian Water Partnership, the 
Ministry of Water Resources and Irrigation, the USAID funded project Communication for 
Healthy Living (CHL), and the Center for the Environment and Development for the Arab 
Region and Europe (CEDARE). Having heard of the campaign through the media, several 
organizations such as Plan International and the Egyptian Beautification Authority 
approached the project and prepared activities for children, at this and subsequent 
environmental celebrations. The Painting Workshop of the Sporting Club in Alexandria also 
offered a hands-on artistic activity for children who had the opportunity to create two large 
murals collectively. 
 
The opening ceremony was attended by Dr. Ahmed Guaily, President of the Egyptian Water 
Partnership, and former Minister of Supply; Dr. Abdel Fattah Mutawea, Head of Nile Water 
Division in the Ministry of Water and Irrigation; Dr. Hoda El Shayeb, Head of the Central 
Administration for Coast and Lake Water, EEAA; Dr. Richard Rousseau, Head of the 
Productive Sector of USAID; and Mrs. Elham Abou El Khair, Manager of the General 
Department of Environment and Population Education in the Ministry of Education. The 
famous Egyptian vocalist, Simone lent her support to the campaign by singing and addressing 
children, asking them to conserve their use of water and not to pollute this precious resource. 
 
The event included a seminar for adults on "The Impact of Sanitation on the Environment and 
Human Beings". Honored speakers were Dr. Husney El Bially, Advisor to the Chairman of 
the Holding Company for Potable Water and Sanitation; Dr. Khaled Abou Zeid, Secretary 
General and Managing Director, Egyptian Water Partnership; Dr. Enas El-Sheikh, Professor 
of Public Health, Faculty of Medicine, Suez Canal University; and Dr. Refa'at Abdel Wahab, 
Water Pollution Professor at the National Research Center. The seminar concluded with a 
recommendation for the E3

 

OP and El Sawy Cultural Center to organize another roundtable 
for the media and water experts to discuss water issues in greater detail given its importance 
and the need to bring the matter to the attention of decision makers. 

There were also activities and performances for children. Two plays were presented, one 
called "Water is Our Life", produced by the Egyptian Water Partnership addressing the 
importance of keeping water resources clean, and the other "Walking on Water" presented by 
children from schools under the auspices of the E3OP, about the impact of water pollution on 
living organisms. In addition, children from one of the E3OP schools in Beni Suef performed 
a sketch and a song about the Nile, its importance and the costs of polluting it, and another 
song entitled "Partners in Sustaining Water”, produced by the Egyptian Water Partnership 
and performed by E3

 
OP students.  

There was also an exhibition in which the Water Communication Unit of the Ministry of 
Water Resources and Irrigation, the EEAA, other USAID projects, and NGOs participated. 
Hands-on activities for children led by trained teachers from E3OP schools and other 



participating organizations such as Bizra Magazine, EEAA, the Cairo Beautification 
Authority, Plan International, and others, provided ample opportunity to learn and have fun at 
the same time. The grand finale was a performance by Alam Simsim (Sesame Street) 
characters singing songs related to water. The Water Partnership program distributed the 
Mima water kits for children, and E3

To celebrate Earth Day, E

OP produced and distributed a fact sheet about World 
Water Day for the children. More than 500 children and adults participated in the event. The 
National EE Campaign continued to attract the attention of the media, and with this event 
expanded beyond the national boundary, with coverage as far away as Morocco and France.  
 
Earth Day Celebration 

 
3OP and El Sawy Cultural Center in cooperation with the American 

Embassy in Cairo, the 
Center for Environment 
and Development for the 
Arab Region and Europe 
(CEDARE), and the 
Ministries of 
Environment and of 
Education held an 
environmental fair for 
children and adults on 
April 22nd

 

 2008. About 
650 participants were 
there waving the Earth 
Day Flag and committing 
to protect the planet.  

One of the day’s activities was to hear from 
people who have contributed to the 
environmental movement in Egypt by 
implementing green projects. Dr. Adly Bishay, 
the first one to celebrate Earth Day in Egypt in 
1987, Ibrahim Aboul Eich, owner of Sekem for 
organic farming, Mohamed Al Sawy, 
environmental activist and founder of the Al 
Sawy Cultural Wheel and the famous actress 
Yossra, Goodwill Ambassador for United 
Nations Development Program (UNDP) were 
honored. 
 
High level speakers for the celebration also 
included Dr Nadia Makram Ebeid, Executive 
Director, CEDARE; Helen Lovejoy, Cultural 
Affairs Officer; Elizabeth Warfield, Director 
of Education and Health USAID Egypt; and 
Dr. Laila Iskander, Director of Community 
and Institutional Development
 

. 

http://www.cid.com.eg/�
http://www.cid.com.eg/�


As in earlier events a wide range of hands-on, experiential learning activities were organized 
for the children with a concurrent seminar for adults. Also numerous NGOs, and private 
sector companies were invited to display their “green” products and environmentally friendly 
initiatives. EP

3
POP also produced and distributed a fact sheet about Earth Day for the children.  

 
Again numerous media representatives attended the event and many articles appeared in 
different newspapers such as Al Ahram, Al Akhbar, Al Gomhouriya, Al Ahram Weekly, Al 
Ahram Hebdo, Watany, and others. The campaign was also covered by Egyptian TV Channel 
2  and OTV , a private satellite channel, as well as by radio on the general program of 
Egyptian Radio. On-line coverage by both national and regional Websites such as Islam 
Online, Environment Now, Afaq Bieya and others was also significant. Dr. Hassan Abou 
Bakr (E3OP DCOP) and teachers and students from EP

3
POP schools in Beni Suef were 

interviewed on Radio Monte Carlo, which reaches Arabic speaking audiences throughout the 
Middle East and North Africa. Engaging the media as stakeholders combined with the 
National EE Campaign events that highlighted the positive and demonstrated fruitful 
partnerships helped the project to generate the greatest volume of positive free media 
coverage during 2007-2008 of any USAID project in the education and environment sectors. 
 
Bio-Diversity Day Seminar 
 
The final event of the season under the “Our Environment…Our Life” campaign umbrella 
was held in honor of Bio-Diversity Day on May 22, 2008. As students were in the exam 
period, EP

3
POP and the El Sawy Culture Center collaborated with the Bio-Mapping Project of 

the EEAA to present an evening seminar for interested adults. Dr. Samy Zalat, Director of the 
Bio-Map Project, as well as a professor and author of environmental works for adults and 
children presented the biodiversity of Egypt. The two-hour session included a lecture 
presentation, video screening, and opportunity for the 45 participants to ask questions. 

 
This marked the close of a very successful National EE Campaign initiative. A measure of 
the campaign’s success was the honor bestowed upon Mohamed El Sawy, Founder of the El 
Sawy Center. He was honored in June 2008 at a ceremony organized by the Minister of State 
for Environmental Affairs on World Environment Day, for his dedication and commitment to 
environmental education. The award was based in large measure upon his support and 
contribution to the national “Our Environment…Our Life” campaign to promote 
environmental education in Egypt. 
 
OUTREACH 
 
Throughout the life of the project, EP

3
POP made significant contributions to events beyond the 

original scope of the project with a wide variety of partners to reach new audience groups. 
Following are a few examples. 

 
 EARTH DAY 2007 

EP

3
POP collaborated with the American Embassy to plan and implement a celebration 

on Earth Day, 2007 at Al-Azhar Park along with the Community Institutional 
Development NGO, the Agha Khan Foundation and Cairo American College. 100 
students participated including 13 students and three teachers from 7 preparatory 
schools in El Marg. Students and teachers learned about the major clean-up that 
resulted in the lovely city park, separation at source from youth from the Zebaleen 
community, planted shrubs and trees in the park, and listened to a dramatic reading of 



the Creative Science Education Initiative fable, entitled “The Strongest Tree”. The 
reading was followed by a discussion and children were eager to draw key elements in 
the story to demonstrate relationships and connectivity.  

 
 ENVIRONMENT 2007  

E3

 

OP collaborated with the other USAID environment projects on an exhibit at 
Environment 2007 held at the Cairo International Convention Center, May 21-23, 
2007. The event is organized annually by the Egyptian Environmental Affairs Agency 
(EEAA) and focused that year on Water & Waste Water and Energy Conservation & 
Renewable Energy. 

 CSR CONFERENCE 
E3OP, representing USAID projects working in partnership with the private sector 
participated in the Corporate Social Responsibility: Engagement for a Better Future 
conference sponsored by the American Chamber of Commerce Egypt on December 
11- 12, 2007 at the Semiramis Intercontinental Hotel. The two-day program included 
plenary sessions and parallel break out sessions encouraging dialogue on the topics of 
health, environment, education, and employment. Tetra Pac and Coca Cola reported 
on their joint activities with E3OP as well as other environmental initiatives. Coca 
Cola announced the formation of the Business Alliance for EE and other companies 
(notably Mansour Group) expressed interest in joining the effort. E3

 

OP prepared and 
managed a project exhibit.  

 YOUTH  FESTIVAL LINKS ENVIRONMENT AND HEALTH 
E3OP and Communication For Healthy Living teamed up to bring together more than 
80 students from 16 different schools at the Governorate Club in Fayoum on 
December 4, 2007 to take part in a festival that linked the importance of health and 
the environment. The youth, aged 10 to 15 years, split into groups to participate in 
activities designed to demonstrate the dangers of smoking and water pollution; the 
importance of clean water, hand washing, and proper nutrition; and how to protect 
people and poultry from Avian Influenza. All of the activities were hands-on, and led 
by teachers trained through E3

 

OP along with some of their trainers. Undersecretaries 
from the Ministry of Education and the Ministry of Health and Population addressed 
the students, encouraging them to stay active in their communities and take 
responsibility for leading their generation to change things for the better. Characters 
from the popular Alam Simsim TV entertained the children with familiar songs with 
environmental and health themes. The festival closed with all students signing a 
pledge to do their part to protect their health and their environment. 

 INTERNATIONAL WORKSHOP ON CLIMATE CHANGE & 
DEVELOPMENT 

At the invitation of the USAID Environment Office, E3OP participated in the 
International Workshop on Evaluating Climate Change & Development. The 
conference was held at the Bibliotheca Alexandrina under the auspices of the Global 
Environment Facility. E3

 
OP prepared a display on EE. 

 WORLD ENVIRONMENT DAY 
On June 7, 2008, 195 students from a number of schools from Beni Suef, and 240 
students from Fayoum along with their teachers participated in the World 
Environment Day celebration at Al Azhar Park in Cairo. The E3OP EE Coordinators 



managed all the logistical and administrative arrangements to enable these students 
and teachers to participate in the 2nd annual World Environment Day celebration 
organized by WESC and the British council. E3OP staff also prepared and managed 
an exhibition and distribution of EE books and materials at the event. Students and 
teachers from E3

 

OP schools in Alexandria participated in the World Environment Day 
celebration held at the Alexandria Library the following week. 

 
BUILT PARTNERSHIPS  
 
The project conducted joint activities with 48 partners by the end of year 1, and with 87 by 
the end of year 2. The list includes a wide variety of partners: international donors, other 
government and non-government agencies, projects, private sector firms, universities, art 
centers, and magazine publishers.  
 
LEVERAGED FUNDS  
 
Significant financial and in-kind contributions have been mobilized from partnerships 
developed through SCALE and the Community Participation Component.  (See Appendix for 
details.)  
 
 
COMPONENT #4: MEDIA (PLUS) PARTICIPATION IN EE & OUTREACH 
 
E3OP worked to engage the media to mobilize public interest and support for environmental 
education. Print and web-based journalists and broadcast media specialists were invited to 
participate in every step, from the introductory workshops in the governorates, to serving on 
the advisory committee to plan the national SCALE event, and subsequently to planning and 
implementing the national “Our Environment …Our Life Campaign”. They were also invited 
to assist with the drafting of the National EE Strategy Framework.  Media representatives 
were engaged as stakeholders in the process, and as such they were committed to rally their 
colleagues to raise awareness about EE, to educate the public about environmental issues, and 
to cover environmental education initiatives and events. E3OP’s role with the media was to 
provide training on environmental themes, background information as needed, a 
spokesperson or a lead when requested, and to enable journalists to see first hand the EE 
work that was being done in schools and communities. E3

 

OP also partnered with Tetra Pak 
Egypt in a Green Media Award program, by providing financial awards to two journalists 
who wrote the most substantive articles on environmental education in the Egyptian press 
during 2008. Recognizing the significant role of the media and working with the media as 
stakeholders was the key to creating an EE movement in the country.  

Throughout the life of the project, the E3OP had very good print, television, and radio  
coverage. Journalists reported that E3OP introduced the phrase Environmental Education to 
the media for the first time and through them to the general public. Engaging the media as 
stakeholders throughout the life of the project helped to generate the greatest volume of 
positive free media coverage during 2007-2008 of any USAID project in the education and 
environment sectors. The project produced a Media Coverage Book of articles appearing in 
newspapers and on the web. Many National and Regional Egyptian TV Channels (Channel 2, 
Channel 3, Channel 5 and Channel 7) covered E3OP's activities and events. In addition, E3OP 
initiatives were covered by satellite channels (Al-Jazeera, Beeaty TV, OTV, Nile News). In 



the case of Beeaty and OTV the coverage was substantive resulting in programs of 15-30 
minutes not just evening news coverage. Unfortunately, it was possible to get copies of these 
programs only rarely through the program producers directly, so monitoring and tracking 
coverage was very difficult.  
 
 
PROVIDED MEDIA TRAINING  
 
BENI SUEF MEDIA WORKSHOP ON WATER 
 
A workshop for journalists was jointly organized with the Moslem Women Association 
NGO, to raise awareness through the local media of water resource issues and the River Nile 
on May 6-7, 2007.  The workshop was attended by 13 journalists and broadcast media 
experts.  
 
ALEXANDRIA MEDIA WORKSHOP ON INDUSTRIAL POLLUTION 
 
A one-day training workshop for journalists focusing on Industrial Pollution was held on July 
19, 2007, in Alexandria. During the first part of the day a panel of distinguished experts 
discussed the problem of industrial pollution in Alexandria. The panel included: Dr. Mona 
Gamal El-Din, Director, and Dr. Mohamed Ahmed Ismail of the Regional Branch Office of 
the EEAA; Dr. Sherif Kandil, Deputy Dean of Higher Studies Institute Alexandria 
University; Mohamed Mehrem, Head of the Environment Committee at the Alexandria 
Businessmen’s Association; and Counselor Abdel Aziz El Guindy, Chairman, Friends of the 
Environment Association.  

 
Twenty-one journalists attended the workshop. Following a short presentation by each 
member of the panel, the floor was open for discussion. This was followed by a session 
focused on research and writing techniques. Copies of relevant books and a folder containing 
a list of related web-sites, ideas for environmental stories, and clippings from environmental 
articles were distributed to participants. 21 journalists participated (8 women, 13 men) in the 
training. This workshop was the first cooperation between E3OP and the Media Development 
Program (MDP) another USAID funded project. It was recommended that similar media 
training workshops on relevant local environmental topics be conducted in the other 
governorates in which both MDP and E3

 
OP are working. 

CAIRO MEDIA WORKSHOP ON EE 
 
In close cooperation with Al Ahram Institute for the Press, EP

3
POP organized and held a Media 

Training Workshop under the title "Media and Environmental Education" on Wednesday 
July, 16, 2008 at the Al Ahram Institution. 43 Media representatives (20 women, 23 men) 
from print, online, radio and television attended the workshop.  
 
This workshop was the third Media Workshop held by the project and was designed to 
improve coverage of environmental concerns in the local and national media. The focus of 
this workshop was Environmental Education. During the first half of the day a panel of 
distinguished experts discussed Environmental Education and the Media’s role in increasing 
awareness. The panel included Dr. Howayda Mostafa, Consultant for Al Ahram Institute for 
Press, Adel Maaty, vice president Egyptian Television, Mohamed Abdel Maksoud, Vice 



Editor in Chief and Head of Environment Department Al Akhbar Newspaper, and Dr Hassan 
Abou Bakr, DCOP of E3OP.  
 
During the second half of the day, participants were invited to brainstorm on the criteria that 
define a good article to improve and strengthen awareness about Environmental Education. 
The participants came up with 27 criteria that should be considered. Participants were then 
divided into 3 working groups to review and critique articles covering three recent 
environmental stories covered in the local press on Climate Change, EAgrium and 
Clemenceau. After reading a folder containing different articles, each group selected a 
spokesperson to brief the group on their evaluation of the articles based upon the criteria of a 
good article they had collectively outlined. The participants were able to discover for 
themselves the weak points of each article.  
 
Each participant was also given a folder containing relevant material on Environmental 
Education produced by the project. 
 
 
ENCOURAGED MEDIA ACCESS TO E3OP SCHOOLS AND COMMUNITIES 
 
The project organized two field visits for media representatives to visit E3

In close cooperation with Tetra Pak, Egypt E

OP schools and 
NGOs in Alexandria to see students and teachers in action. The journalists had an opportunity 
to see for themselves students engaged in a wide variety of environmental activities, and to 
speak directly with students and teachers about what they were doing and why. They also 
attended a student led public hearing about Al Mahmoudiya canal, and participated in an 
environmental camp organized in cooperation with the local NGO recipient of the World 
Bank Small Grants. Various articles appeared after the visits in the Islam Online Website, Al 
Ahram Daily Newspaper, Watany Newspaper, and the online Environment Now newspaper as 
well as programs on Egyptian radio stations.  
 
The project also invited media representatives to attend the Environmental Award Program 
final ceremonies. Two journalists from Cairo attended the celebration in Fayoum and   five 
journalists attended the event in Alexandria. Each journalist received a press packet prepared 
by Dalia Abdel Salam. As a result, various articles appeared in Al Ahram daily newspaper, 
Environment Now a web-based newspaper, and Watany Newspaper. 
 
 
GREEN MEDIA AWARD COMPETITION 
 

3OP organized and held a launch for the Green 
Media Award on February 7, 2008, at the Nile Hilton hotel under the auspices of Minister of 
State for Environmental Affairs, Maged George. The award aimed to raise public 
understanding and awareness of the environment through fostering quality reporting on 

environmental topics. Dr. Mawaheb 
Abou El Azm, Chief Executive 
Officer, Egyptian Environmental 
Affairs Agency; Mr. John Groarke, 
Deputy Director, USAID; and Mr. 
Thomas Adner, Managing Director, 
Tetra Pak Egypt, provided the 
opening speeches at the event. The 



E3

 

OP designated a special award for articles related to environmental education. 
Approximately 80 media representatives attended the launch.  

Print journalists who published articles on the environment and environmental education 
during the following months then submitted their articles to a panel of well respected media 
representatives. In the case of the environmental articles judges found two articles to be of 
almost equal quality and substance, so it was decided to honor both a first and second prize 
winner. On June 19, 2008, at Cairo House, Tetra Pak Egypt, E3

 

OP and the Egyptian 
Environmental Affairs Agency (EEAA) of the Ministry of State for Environmental Affairs, 
organized and held an Award Ceremony for the Green Media Competition. Richard 
Rousseau, Director of Economic Growth Sector (USAID), and H.E. Maged George, the 
Minister of Environmental Affairs offered big symbolic checks for photographs and cash 
money to the First and Second place winners for the best coverage of Environmental 
Education this year. The First Prize Winner was Ms. Hanan Fekry, from the Watany 
Newspaper, and the Second Prize Winner was Ms. Heba Ghoneim from IslamOnline.net. 
Tetra Pak Egypt provided awards to journalists and photographers for their works on other 
environmental issues. 

 
V. PROJECT ACHIEVEMENTS BY GOVERNORATE 
 
ALEXANDRIA 
 
In Alexandria E3

 
OP worked in 25 schools in East and West Districts: 

 
 A one-day Environmental Education Introductory Whole-System-In-the-Room 

Workshop was implemented and attended by 89 representatives of various local 
government offices, business community, non-government organizations, media, 
boards of trustees, and all participating school principals.  

 
 EE orientation meetings were held with approximately 200 1) Board of Trustee 

participants; 2) Summer Activities Leadership and 3) Environmental Award Program 
Committees.  

 
 Conducted three-day training for 111 teacher/NGO practitioners.  

 
 Conducted two-day second round training for 85 teachers/NGO practitioners in 

preparation for summer schools. 
 
 Provided EE books for trained teachers and school libraries.  

 
 Supported summer programs in 25 schools in Alexandria over the summer months of 

June and July. 
 
 Purchased and distributed tools and supplies to support summer school EE activities.  

 
 Conducted two-day third round training for 82 teachers/NGO practitioners in 

preparation for new school year, particularly structured to allow participants to 
experience how EE could be integrated throughout a model school day. 



 
 Conducted 2-day training for 65 School Directors and BOT members. 

 
 Conducted 4-day Advanced Teacher Training Workshops for 25 master teachers. 
 
 Conducted 2 rounds of a 3-day Field Trip Training Workshop for 71 teachers. 264 

students were able to participate in the field trip with their teachers. 
 
 Provided opportunities and experience in EE among representatives of the MOE 

General Department of Environment and Population GDEPE and EEAA staff 
representatives and the Governorate Technical Support Teams. 

 
 Developed partnership with the World Bank Small Grants Program to provide a grant 

to a local NGO worth approximately $9,000 to support environmental education 
activities in the schools and communities where the project is working. E3OP is 
providing technical assistance.  

 
 Representatives from Alexandria were invited to participate in a National SCALE 

Workshop held under the auspices of both the Minister of Education and the Minister 
of State for Environmental Affairs to define the future of EE in Egypt.  

 
 Two rounds of an Environmental Awards Program (EAP) were launched and 

celebrated in E3

 

OP participating schools and communities. During this first round of 
the EAP a total of 78 individual, group, or school applications and projects were 
submitted. During the second round of the EAP 127 projects were submitted. 

 Conducted a one-day training workshop for 21 journalists in conjunction with the 
Media Development Program focusing on Industrial Pollution in Alexandria.  

 
 Conducted three field trips for journalists to visit schools and communities 

participating in project activities.  
 
 Conducted an EE Book Distribution Event for 100 + EE trained teachers, as well as 

the headmasters or librarians from 25 ERP schools and representatives from the three 
Learning Resource Centers in Alexandria. 

 
 Produced a colorful, magazine format book for young people on the natural and man-

made environment of the governorate of Alexandria entitled “Our Environment…Our 
Life: Exploring Alexandria. Printed and distributed 6,000 copies. Also available on 
the Bibliotheca Alexandrina website.  

 
 Provided EE books and materials as well as the tools and supplies needed by teachers 

and students to conduct hands-on-activities described in the EE guides to three 
Learning Resource Centers in Alexandria. 

 
 
FAYOUM 
 
In Fayoum E3

 
OP worked in 31 schools in all six Districts: 



 A one-day Environmental Education Introductory Whole-System-In-the-Room 
Workshop was implemented attended by 99 representatives of various local 
government offices, business community, non-government organizations, media, 
boards of trustees, and all participating school principals.  

 
 EE orientation meetings were held with approximately 150 1) Board of Trustee 

participants; and 2) Summer Activities Leadership and 3) the Environmental Award 
Program Committees.  

 
 Conducted three-day training for 126 teacher/NGO practitioners.  
 
 Conducted two-day second round training for 105 teachers/NGO practitioners in 

preparation for summer schools. 
 
 Provided EE books for trained teachers and school libraries. 

 
 Supported summer programs in 18 schools in Fayoum over the summer months of 

June and July. 
 
 Purchased and distributed tools and supplies to support summer school EE activities.  

 
 Conducted two-day third round training for 83 teachers/NGO practitioners in 

preparation for new school year, particularly structured to allow participants to 
experience how EE could be integrated throughout a model school day. 

 
 Conducted 2- day training for 80 School Directors and BOT members. 

 
 Conducted 4-day Advanced EE Training for 31 master teachers. 
 
 Conducted 2 rounds of a 3-day Field Training Workshop for 86 teachers. And 285 

students were able to participate on the field trip with their teachers. 
 
 Provided opportunities and experience in EE among representatives of the MOE 

General Department of Environment and Population GDEPE and EEAA staff 
representatives and the Governorate Technical Support Teams. 

 
 Developed partnership with the World Bank Small Grants Program to provide a grant 

to two local NGOs worth approximately $9,000 each to support environmental 
education activities in the schools and communities where the project is working. 
E3OP is providing technical assistance.  

 
 Representatives from Fayoum were invited to participate in a National SCALE 

Workshop held under the auspices of both the Minister of Education and the Minister 
of State for Environmental Affairs to define the future of EE in Egypt.  

 
 Two rounds of an Environmental Awards Program (EAP) was launched and 

celebrated in E3

 

OP participating schools and communities. During this first round of 
the EAP a total of 135 individual, group, or school applications and projects were 
submitted. During round two 78 projects were submitted. 



 Conducted an EE Book Distribution Event for 100 + EE trained teachers, as well as 
the headmasters or librarians from ERP schools and representatives from the Learning 
Resource Center in Fayoum. 

 
 Produced a colorful, magazine format book for young people on the natural and man-

made environment of the governorate of  Fayoum entitled “Our Environment…Our 
Life: Exploring Fayoum. Printed and distributed 6,000 copies. Also available on the 
Bibliotheca Alexandrina and CEDARE websites.  

 
 Provided EE books and materials as well as the tools and supplies needed by teachers 

and students to conduct hands-on-activities described in the EE guides to the Learning 
Resource Center in Fayoum. 

 
 
BENI SUEF 

 
In Beni Suef E3

 
OP worked in 25 schools in Anhassia and Bebe Districts: 

 A one-day Environmental Education Introductory Whole-System-In-the-Room 
Workshop was implemented attended by 59 representatives of various local 
government offices, business community, non-government organizations, media, 
boards of trustees, and all participating school principals.  

 
 EE orientation meetings were held with approximately 200 1) Board of Trustee 

participants; and 2) Summer Activities Leadership and 3) the Environmental Award 
Program Committees.  

 
 Conducted three-day training for 102 teacher/NGO practitioners.  
 
 Conducted two-day second round training for 99 teachers/NGO practitioners in 

preparation for summer schools. 
 
 Provided EE books for trained teachers and school libraries. 
 
 Supported summer programs in 18 schools in Beni Suef over the summer months of 

June and July 2007. 
 
 Purchased and distributed tools and supplies to support summer school EE activities.  

 
 Conducted two-day third round training for 74 teachers/NGO practitioners in 

preparation for new school year, particularly structured to allow participants to 
experience how EE could be integrated throughout a model school day. 

 
 Conducted 2-day training for 72 School Directors and BOT members. 

 
 Conducted 4-day Advanced EE Training Program for 25 master teachers. 
 
 Conducted 2 rounds of a 3-day Field Training Workshop for 87 teachers. And 295 

students were able to participate on a field trip with their teachers. 
 



 Provided opportunities and experience in EE among representatives of the MOE 
General Department of Environment and Population GDEPE and EEAA staff 
representatives and the Governorate Technical Support Teams. 

 
 Developed partnership with the World Bank Small Grants Program to provide a grant 

to a local NGO worth approximately $9,000 to support environmental education 
activities in the schools and communities where the project is working. E3OP is 
providing technical assistance. 

 
 Representatives from Beni Suef were invited to participate in a National SCALE 

Workshop held under the auspices of both the Minister of Education and the Minister 
of State for Environmental Affairs to define the future of EE in Egypt.  

 
 Two rounds of an Environmental Awards Program (EAP) was launched and 

celebrated in E3

 

OP participating schools and communities. During this first round of 
the EAP a total of 42 individual, group, or school applications and projects were 
submitted. During the second round of the EAP 74 projects were submitted 

 Conducted a one-day training workshop for 20+ journalists on water issues.  
 
 Conducted an EE Book Distribution Event for 100 + EE trained teachers, as well as 

the headmasters or librarians from 25 ERP schools and representatives from the 
Learning Resource Center in Beni Suef. 

 
 Produced a colorful, magazine format book for young people on the natural and man-

made environment of the governorate of Beni Suef entitled “Our Environment…Our 
Life: Exploring Beni Suef. Printed and distributed 6,000 copies. Also available on the 
Bibliotheca Alexandrina and CEDARE websites.  

 
 Provided EE books and materials as well as the tools and supplies needed by teachers 

and students to conduct hands-on-activities described in the EE guides to the Learning 
Resource Center in Beni Suef. 

 
 

VI. PROPOSED NEXT STEPS FOR EE IN EGYPT 
 
 
Activities linked with Environmental Education Stakeholders, System–Wide, that could 
be carried on with partners at the national level to build on the momentum already generated 
to ensure sustainability include the following: 

 
• Activate the protocol of collaboration between MOE and the Ministry of State for 

Environmental Affairs to enhance environmental education in both formal and non-
formal settings. 

 
• Enable completion of the National EE Strategy initiated as a result of the SCALE 

workshop and based upon the National EE Strategy Framework drafted under the 
auspices of the EE Task Force. Specifically promote the need for an EE strategy with 
the Ministry of Education and the Ministry of State for Environmental Affairs and 



solicit their official commitment to the process and securing donor or other funding to 
complete the process.  

 
• Assist with the establishment of a National EE Entity and provide technical assistance 

in initial phase of operation to serve membership needs; newsletter, annual 
conference, training needs, information clearing house and data base maintenance.   

 
• Consolidate the EE Business Alliance and other Stakeholder Task Forces such as the 

EE NGO Network, and Media Network that were initiated under the project. 
 

• Continue to serve as catalyst to continue the National EE Campaign initiated by the 
project with the El Sawy Cultural Center and other partners. Expand this campaign 
concept to Governorate culture centers/NGOs.   

 
• Provide additional capacity development and opportunities for the media to witness 

and write about EE in practice in schools and communities. 
 

• Replicate the process and model of the National EE Strategy to other Arab Countries, 
and establish a Regional Center of Excellence for EE located in Egypt. 

 
 

On-going activities linked specifically with the Ministry of State for the Environment 
include the following: 
 

• Expand technical assistance to NGOs in the area of EE, and create focal 
points/umbrella NGOs in the governorates that can share their experience with  
others. 

 
• Institutionalize the Environment Award Program which is a mechanism for 

community participation. This could be done in collaboration with the Environmental 
Awareness and NGO Units of EEAA. 

 
On-going activities linked specifically with the Ministry of Education include the following: 
 
General Department of Environmental Education & Population 
 

Based on E3

 
OP work in schools/communities, the GEDEP requested that: 

• The project provide technical assistance in the development of the GDEPE 2008-2009 
Environmental Education Plan distributed annually to all schools nationally.  This EE 
Plan is to be designed to 1) demonstrate how EE and Environmental information 
technology can be integrated in all core curriculum subjects, 2) provide suggestions of 
appropriate EE activities that can be found in the E3

 

OP Environmental Education 
Activities Book for Teachers that was distributed to primary and preparatory school 
libraries nation-wide in summer/fall 2008, and 3) encourage other opportunities to 
enrich learning initiated through the project such as the Environmental Award 
Program, Field Trips, and Community Service Learning.  



• Provide funding to reprint additional copies of the other Teacher and Student 
Supplementary materials produced under the project to all primary and preparatory 
school libraries in the country (approximately 25,000). 

 
• Provide technical assistance in planning and conducting EE teacher training via 

enhanced video conferencing for a whole academic year supported by field training 
and capacity building. This activity has already been started and proved to be 
effective. Well-planned, pre-scheduled video conferences would involve previously-
trained GDEPE staff, Technical Support Team members and E3OP Master teachers to 
demonstrate hands-on-activities, opportunities for  Q & A with a variety of 
environmental experts, introduction to new EE supplementary materials, as well as a 
forum to introduce nation-wide EE initiatives such as the Environmental Award 
Program and continue the national “Our Environment …Our Life” campaign.   
 

• Expand provision of EE Workshops and Capacity Building for Governorate 
Leadership, EE Directors, School Managers, Boards of Trustee, and Technical 
Support Teams under the GDEPE nation-wide.  

 
• Institutionalize the Environmental Award Program as a national program in all 

schools/communities. 
 

 
Governorates  
 

• Expand E3

 

OP pilot initiatives to more primary and preparatory schools in the current 
governorates or other governorates through the GDEPE, Technical Support Team and 
Masters Teachers. 

 
National MOE Education Reform Initiatives 
 

• Provide Technical Assistance in defining Professional Development opportunities in 
EE as part of the Teacher Cadre, determining criteria for advancement, as well as 
criteria for certified providers through the Teachers Academy.   

 
• Support Intra-Ministry collaboration between, GDEPE, various divisions of the 

Information Technology Departments engaged in environmental education activities, 
as well as Inter-Ministerial collaboration related to specific environmental issues, 
using SCALE. 

 
• Support integration and adoption of the Environmental Information Technology 

Programme of CEDARE and the Globe project in all E3

 
OP schools through EE.  

• In collaboration with ERP, expand the Creative Science Education Initiative to initial 
E3

 
OP trained teachers and schools as an expansion of the ERP CSEI pilot.  

Actions that were requested by partners, but were not possible during the E3

 
OP timeframe: 

• Provide Technical Assistance in developing and providing EE materials for illiterates. 



• Provide Technical Assistance in advancing EE in secondary schools.  
• Provide Technical Assistance in the development of EE programs for adults in the 

work force, and various government services. 
 
 
VII. LESSONS LEARNED 
 

 Even with a competent, hard-working and dedicated staff, do not create an 
overly ambitious work plan. This is particularly true when a project operates 
on the principle of seeking out, recognizing, and responding to opportunities 
as they arise. This organic, demand driven, or systems approach to 
management is also inseparably linked to the previous lesson. 

 
 A successful social marketing campaigns (in this case the creation of a 

national movement in support of environmental education) is made possible 
precisely because the project opted to serve as a catalyst for change, actively 
seeking out and acknowledging the work and commitment of others in the 
sector. Greater impact and results were achieved by encouraging partnerships 
and a wide range of initiatives than by projecting an arrogant stance on 
environmental education or attempting to control and  manage all aspects—
messages, mediums, and channels of communication that make-up a national 
campaign. 

 
 Adopting a systems approach to development and serving as a catalyst leads to 

more pervasive and rapid potential for sustainability of an initiative than could 
otherwise be achieved in a pilot project of this scale in terms of time-frame, 
staffing profile and budget.   

 
 The design of the project, including both national level enhancement of 

environmental education, and local school-community activities under one 
project umbrella was critical to the success of the project. This enabled and 
provided the appropriate incentive or motivation for the project team to 
showcase actual, real life examples of environmental education achievement 
within schools and communities to the media and through the media to the 
nation at large. Conversely the attention to environmental education at the 
national level fueled or encouraged greater activity and commitment to 
environmental education at the local level. Again the “whole system” 
approach in the initial design and the work planning process contributed to the 
success of the project and helped to magnify the impact of what was in reality 
a relatively small pilot project by USAID standards. 

 
 The private sector is now ready and actively seeking opportunities to support 

and partner with development initiatives in the areas of environment and 
education. While the project team actively sought and established private 
partnerships, other private sector entities sought out the project, attracted to 
project initiatives through word of mouth and visibility in the media. 

 
 The public sector is also changing. There is far greater willingness and interest 

on the part of government to work with a whole range of new partners (private 



sector, other government ministries, and non-governmental entities) than 
existed in the past. 

 
 In Egypt, when working in the formal education sector, scheduling of 

activities is frequently dictated by the school calendar year, which is marked 
by an extensive exam period even in primary and preparatory school. Ideally, 
project start-up should begin in late spring or early summer to maximize the 
number of semesters available for school based interventions. Contract 
deliverables and work plans also need to be negotiated and flexible. Given that 
the E3OP contract began on August 1st

 

 and the initial deliverable by contract 
was the materials assessment, the first semester of school was lost to staffing, 
office set-up, school selection, and the assessment process. In retrospect it 
would have been better to undertake the materials evaluation during the 
summer between Year 1 and 2. 

 Running a project as a catalyst, using a “whole systems” approach, developing 
partnerships, and supporting the initiatives that arise from those partnerships is 
extremely difficult given the increasingly bureaucratic business practices of 
USAID and the agency’s contractors. If USAID is serious about increasing 
public-private partnerships, then the complexity of regulation that has 
developed within the agency and within the agencies that carry-out the 
projects needs to be revamped in keeping with current business practice. 
Private sector partners will become impatient with our processes and look 
elsewhere for partners in development. One example from this project was the 
inability to rapidly hire additional staff at the time that they were most needed 
to support the National EE Campaign with the El Sawy Cultural Center. All 
E3

 

OP staff needed to be diverted to support this initiative that arose from the 
SCALE Workshop in Ein Sukna resulting in delays in material development 
and untold hardship on the staff.  

 
VIII.   LIST OF REPORTS 
 
No. NAME DATE  
1 Quarterly Report  

( April- June  ) 
August, 2008 
 

 
 
 
 

IX. LIST OF E3

 
OP PARTNERSHIPS 

PIR Description: Number of partnerships/activities with other stakeholders to sustain 
Environmental Education on the local and national levels
 

. 

 
 By March 31, 2007 

1.  Agha Khan Foundation –Al Darb Al Ahmar Development Project 
2.   American Cultural Center -Alexandria 
3.   Arab Organization for Youth & Environment  



4.   Beautification of Cairo 
5.   EEAA 
6.   Education Reform Program-Creative Science Education Initiative 
7.   EWP Egyptian Water Partnership 
8.   General Directorate of Environment and Population Education- MOE  
9.   Green Peace 
10.  Iearn 
11.  IUCN- Fayoum  
12.  Library of Alexandria 
13.  MEDESET 
14.  Mediterranean Center for Sustainable Development- Beni Suef 
15.  Regional Branch Office- Alexandria EEAA  
16.  Rotary Clubs- Alexandria 
17.  Wadi El Rayan Protectorate- Fayoum  
18.  World Bank 
19.  Young Muslim Women’s Association- Beni Suef 
   

  
 Added by September 30, 2007  

20.   Agamyeen CDA – Fayoum 
21.   Al Gharbawy Village – Behira Governorate 
22.  Alliance of Arab women – Fayoum 
23.  Amid East 
24.  Bee’aty TV Channel 
25.  Beni Suef Training Center- MOE 
26.  Bezra Magazine 
27.  Canadian International Development Center 
28.  CEDARE 
29.  Creativity Center – Alexandria 
30.  Cultural Palace – Fayoum 
31.  Education Reform Program –El Marg 
32.  Embassy of the United States of America  
33.  Faculty of Fine Arts - Alexandria 
34.  Federation of NGOs 
35.  Friends of the Environment- Alexandria 
36.  Haby Center of Environmental Rights 
37.  Ishraka Center for the Arts- Alexandria 
38. Charitable Citadel Association - Alexandria 
39.  LIFE-Lead Project 
40.  LIFE-Red Sea Project 
41.  Local Popular Council- Alexandria 
42.  Local Popular Council- El Marg 
43.  Loulou Magazine 
44.  Media Development Project (MDP) 
45.  Onyx 
46.  Association for Development of Organic Farming -  Fayoum 
47.  Spirit of Youth NGO 
48.  University of  Fayoum 
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EXECUTIVE SUMMARY

Background

During project design USAID recognized that several environmental education and public
awareness interventions had already taken place in Egypt, including a number of on-going
initiatives. In order to ensure that the materials and activities developed through these
previous initiatives were neither lost nor limited in reach or distribution, USAID asked the
E30P to undertake a rapid survey and assessment of environmental education materials and
activities to identify:

• coverage of environmental concepts in Egyptian textbooks and curriculums;
• previously produced high-quality environmental education (EE) materials that could

be reproduced or adapted for further distribution;
• which of these materials or activities were currently being used in formal and non

formal settings, as well as why or why not; and
• gaps in the existing materials to inform a Materials Development and Replication

Plan.
In summary the purpose of the Environmental Education Materials and Activities Assessment
is to provide the E30P and program partners with a clear and comprehensive picture ofEE
materials produced in the country and currently in use in Egyptian schools and communities,
as well as to provide recommendations based upon the findings about additional EE materials
that could be produced.

Overview of the EE Materials and Activities Assessment Methodology:

In accordance with the Task Order, the E30P team developed and adopted the following
methodology with a few key principles to guide the process. In brief, we view the collection
and assessment of materials as 1) an on-going process throughout the life of the project in
order to maximize the quality and quantity ofthe EE materials available in Egypt and 2) as a

~) practical assignment, rather than an academic exercise. The intended aim is to ensure that
V E

3
0P makes the best possible use of existing materials and makes as many supplementary

materials accessible to teachers and students as possible.

In developing the methodology, the E30P team recognized that to 'provide a clear and
comprehensive picture ofEE materials produced.. .and currently in use' as well as
'recommendations ... about additional EE materials that could be produced' for use in
Egyptian schools and communities, the EE Materials and Activities Assessment needed to be
addressed as three discrete parts or tasks. Namely, Task 1) the EE Materials collection,
screening and assessment, Task 2) mapping of environmental content in the primary and
preparatory school curriculum, and Task 3) a rapid field based survey in a representative
sample of schools and communities.
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Task 1:

The E30P team began by contacting the Ministries ofEducation and Environment, NGOs,
donors and programs to gather as many of the environmental public awareness and
environmental education materials produced in Egypt over the past decade as possible.
To date, forty-four organizations have been contacted and twenty-eight provided materials
they considered environmental education or awareness materials. Thus far EE materials have
been collected from Egypt, and some samples from the USA, UK, Oman, Jordan, Yemen,
Lebanon and Greece. Once collected, the over 500 items were sorted first by language (403
Arabic-language items and 100 English language items), and then by environmental theme
and various material categories based upon the type or purpose of the item i.e. children's
stories, teachers manual, video, poster et al.

Once each item was entered into the appropriate matrix according to theme and material type,
each was rated according to an assessment framework developed by the team. The
assessment framework consisted of the following seven indicators identified by the team as
particularly critical for environmental education materials of quality in Egypt: 1)
Appreciation, 2) Clarity, accuracy and depth, 3) Critical thinking and skills building,
4) Action-oriented, 5) Relevance, 6) Cultural Sensitivity and Gender Balance, 7)
Appearance, Attractiveness and Ease of use. The assessment framework provided the team
with an objective structure with which to assess the materials, including assessment criteria,
methods and a scoring system. The development of these indicators was guided by the
assessment framework of the North American Association for Environmental Education
entitled Environmental Education Materials: Guidelines for Excellence, and are in keeping
with the common understanding of effective environmental education set by the Tbilisi
Declaration of 1977.

The E30P team was committed to gathering everything possible in the environmental/public
awareness arena produced in Egypt over the last decade to ensure that nothing that might be
useful to support environmental education of children in schools and communities was
overlooked. We accepted that E30P's task would then be to glean those EE materials for
further assessment that we determined potentially useful for our target audience namely
teachers, students, and other adults working with children. Thus, before the in-depth
assessment began the assembled materials were screened according to their relevance and
appropriateness for the primary and preparatory grade levels, or for the teachers and adults
working with them. Of the 500 items collected, after the materials were screened, 323 items were
deemed appropriate for our intended audiences and fully assessed. In addition, 73 Arabic and English
environmental websites were surveyed and 49 websites were assessed .Although the entire project
team participated in some aspect of the overall assessment initiative either assisting with
collection of materials, to listing items, to grappling with the difficult decisions ofdeveloping
an assessment framework, the actual assessment team-those individuals who reviewed and
scored each item against the agreed upon framework consisted of only four professional
Arabic speaking staff and consultants.

A total of 10 Teacher Practitioner Manuals available in Arabic were recommended for
purchase, adaptation, or reproduction. Another lain English were recommended for
translation and adaptation if the rights to do so can be secured. The assessment also showed
that priority should be given by the E30Pteam to developing Teacher Practitioner materials

4



to address these 5 themes, 1) Biodiversity/ Protected Areas, 2) Air, Air pollution, Climate
Change and Ozone depletion, 3) Environment & Health, 4) Environmental Legislation and 5)
Water Resources. Among the 4 Children's Activity Books dealing with solid waste; only two
entries, Play, Clean and Get Entertained, and Alexandria My City are recommended. There is
a definite shortage of material here, particularly given that solid waste is such a tremendous
problem. Reviewers also noted that the solid waste theme in the majority of materials
assessed deal primarily with the concept ofgarbage, but do not address management or the 3
Rs -reduce, reuse, recycle. The concepts of integrated waste management and zero waste are
almost absent. There is definitely a need to develop more quality materials on the solid waste
theme appropriate for the age-groups of primary and preparatory school children. These are
typical examples of the analysis and recommendation by type of material and environmental
theme that have been done for all 323 items that were considered appropriate for the intended
users.

Task 2:

E30P is committed to supporting environmental education as it is currently included in the
primary and preparatory school curriculum. Therefore, an important initial exercise was a
mapping of the curriculum to identify where environmental issues and themes were
addressed. Through the curriculum mapping process 20 commonly recognized themes were
identified; Water, Air, Soil, Energy, Biodiversity, Ecosystems, Desert, Sea Shores,
Population, Livelihood, Health, Pollution, Solid Wastes, Planet Earth, Climate Change,
Desertification, Protected Areas, Environmental Ethics, Conservation ofNatural Resources,
and Sustainable Development. Student's school textbooks for almost all subjects, grades 4 to
8, have been mapped identifying units that provide opportunities for environmental
education. Results showed that relevant environmental education content appears in the
curriculum in approximately 56% of the science units, and 53% of the social studies units,
and 48% of the Arabic language reading units. A timeline matrix was also prepared in which
all units, sub-topics, and related EE themes were shown on the general time line of the 2006 
2007 school year. This abundance ofEE topics and concepts throughout the science and
social studies curriculum at least will furnish ample space for teachers to effectively
introduce more elaborate and more hands-on, inquiry based learning opportunities. Now the
E

3
0P hopes to work closely with the central MOE staff, supervisors, and teachers linked with

the General Department ofEnvironmental and Population Education to refine the curriculum
map and help in up-dating the GDEPE official curriculum map.

Task 3:

As per the project proposal, E30P is to conduct a rapid field-based survey among teachers
and community leaders to find out what and how environmental topics/themes are currently
being taught, w?at resources pertaining to environmental education teachers are using, and
how they are usmg these materials in and outside their classrooms. Simply stated, the school
community survey aims at answering questions such as: What materials are being used? Who
uses them? How did teachers obtain these materials? How do they like them? How are they
using them? How often? Information obtained will guide the team in assessing environmental
education materials, as well as in identifying teachers' needs, which will inform both the
materials development and the training component of the project.

5



-------------------- -----

Expected Outcomes of the Assessment:

---------- ------------

Following the assessment, E30P will work with the Ministry ofEducation to prepare a
Materials Development and Replication Plan that outlines what and how to reproduce,
adapt, customize, and develop materials to better support quality environmental education in
schools and communities. The information gathered through this assessment will also be used
to prepare a Teachers' Guide to EE Resources accessible to educators that supports their use
of supplementary materials along with the curriculum. In addition, the materials assessment
framework will be included as part of the teacher's training program to enable educators to
make informed decisions when selecting resource materials on their own in future. Finally,
E30P will work collaboratively with the ministries of education and environment to establish
'virtual' and 'real' Resource Center(s) in each of the idaras to ensure that the selected,
reproduced, adapted, and newly developed materials are accessible to teachers, and students
beyond the life of theproject.,!
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ENVIRONMENTAL EDUCATION MATERIALS AND ACTIVITIES ASSESSMENT [!

I. E30P Introduction

The Egyptian Environmental Education and Outreach Program (E30P) is a USAID-funded
program aimed at demonstrating the potential of environmental education in influencing
attitudes and behaviors of students in select schools and their neighboring communities
towards the environment and sustainable development. The program is being implemented in
five idaras or districts in four governorates -Alexandria, Cairo, Beni Suef, and Fayoum.
Together they represent a good urban and rural mix, as well as environmental diversity
appropriate for this pilot initiative.

The E30P aims to demonstrate the potential of environmental education (EE) in influencing
attitudes and behaviors of students in select schools and their neighboring communities
towards the environment and its sustainable development. The goal is to (1) institutionalize
environmental education in schools and community organizations in ways that actively
engage students in their neighborhoods and local environments; and (2) increase community
participation by building awareness of the relevance and value of environmental education.

The E30P consists of four integrated areas of activity to institutionalize EE:
• teacher training to ensure a leamer-centered, hands-on approach to environmental

education -- both inside and outside the classroom,
• community participation in school-community level assessment and action planning

around environmental issues and activities,
• EE materials development and dissemination, and
• promoting EE as part of the national education reform agenda through networking and

the media.

Through these activities E30P will increase community participation by building:
• understanding ofEE as a vitally significant cross-cutting theme in education,

V • recognition of the opportunities EE provides for active, experiential and cooperative
learning, in and out of the classroom,

• appreciation for the practical benefits to communities and the civic pride generated on
the part of students, parents and other adults as a result of service learning activities,
and

• skills and empowering schools and communities to jointly assess and plan around
environmental issues.

E
3
0P is planning to produce and disseminate more widely quality EE materials to

supplement those currently available in Egyptian schools. Teachers will be trained in how to
effectively select and use this and other available supplementary material, as well as how to
integrate environmental education across subject areas, such as science, social studies, and
Arabic, so that many more teachers are capable of using the environment as a vehicle to teach
their subjects, and in doing so, teach about the environment. The training will also emphasize
a hands-on approach to environmental education through field trips, service learning, projects
and other outdoor activities.

7
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The E30P is committed to an integrated planning and mobilization approach called SCALE
System-wide Collaborative Action for Livelihoods and the Environment. The idea is to
create a critical mass of people--individuals, families, groups, communities and institutions
who recognize the value ofEE and the far-reaching, enduring transformation it can make in
their own communities and the environment E30P will serve as a catalyst, encouraging
individuals and energizing existing institutions to work together to bring about changes in
attitude and behavior that benefit alL

Through a series of national and local SCALE events and an Environmental Awards
Program, the project will engage communities in supporting EE in schools. By bringing
together interested parents, NGOs, private sector and Government ofEgypt (GOE)
representatives on the local and central levels as partners, the project plans to help build a
common vision for good environmental education and effective stewardship, as well as to
forge commitments to action.

It is believed that a good deal of the sustainability and institutionalization ofEE in Egypt
could rest on the project's potential to influence public opinion on the importance and
relevance of sound environmental education and stewardship. In addition to working with
selected schools and communities, E30P will work to engage the media to help in mobilizing
public interest and support for environmental education at the nation level. The program will {
work with existing media, both national and regional, to raise awareness about EE, to
enlighten the public about environmental issues and to cover environmental education
initiatives and events. Hence, the media participation component is key to creating a
receptive climate for many of the basic community and school-level mobilization activities.

This Environmental Education Materials and Activities Assessment is essentially a 'baseline'
exercise for the EE materials development and dissemination component of the program. At
the same time the assessment is serving to kick-start the networking process, providing a
reason to contact anyone and everyone in Egypt, the Arabic speaking region, and beyond to
learn what they are doing in the way of environmental education and to build linkages with
others working in the environmental education arena.

ll. Background of Materials and Activities Assessment

During project design USAID recognized that several environmental education and public
awareness interventions had already taken place in Egypt, including a number of on-going
initiatives. The Ministry ofEducation for example had taken steps to integrate environmental
themes and issues into the school curriculum. And over the years a wide range ofdonor
funded programs and NGOs had developed public awareness and environmental education
materials. In order to ensure that the materials and activities developed through these
previous initiatives were neither lost nor limited in reach or distribution USAID asked the
3. '

E OP to undertake a rapid survey and assessment of environmental education materials and
activities to identify:

~.

•
•

coverage of environmental concepts in Egyptian textbooks and curriculums'
previously produced high-quality EE materials that could be reproduced or ~dapted
for further distribution',
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• which ofthesematerials or activities were currently being used in formal and non
formal settings, as well as why or why not; and

• gaps in the existing materials to inform a Materials Development and Replication
Plan.

Specifically the USAlD Task Order requests E30P to:

• Conduct a survey of existing environmental education (EE) materials currently
available in Egypt in order to inventory the range of materials (both print and non
print) that could be used directly by children and teachers in the classroom, as well as
materials for use in school resource kits or resource centers. While the majority ofthe
materials assessed will be Arabic language materials currently available in Egypt, the
task order also asked that E30P include in the survey Arabic-language materials
available in the Middle East and North Mrica, as well as high-quality, relevant, non
Arabic language materials that might be appropriate for use in Egypt or that could
serve as a model for new materials developed under E30P. .

• Assess the environmental education (BE) materials collected in Arabic and English,
including school curricula, private sector publications, translated materials, donor
developed materials and materials used by active NGOs in environmental education.
The assessment will identify available material in terms of content, accessibility,
methodology, accuracy, appropriateness for replication, circulation, and impact on
behavior. The assessment will also identify electronic sources of environmental
education information - clearinghouses, electronic curriculum, and other media.

• Identify gaps and challenges in quality, and content ofEE materials locally available.

• Identify issues, successes, and lessons learned regarding use of the locally available
EE materials and activities by teachers, students and local communities.

• Based upon the survey and assessment ofEE materials and their usage make
recommendations on how to improve and/or better utilize existing material, as well as
determine the need introduce additional material to the market and to invest in the
development of additional supplementary material.

In summary the purpose of the Environmental Education Materials and Activities Assessment
is to provide the E30P and program partners with a clear and comprehensive picture ofEE
materials produced in the country and currently in use in Egyptian schools and communities,
as well as to provide recommendations based upon the findings about additional EE materials
that could be produced.

ID. Overview of the EE Materials and Activities Assessment Methodology

Although the entire project team participated in some aspect of the overall assessment
initiative either assisting with collection of materials, to listing items, to grappling with the
difficult decisions of developing an assessment framework, the actual assessment team
those individuals who reviewed and scored each item against the agreed upon framework
consisted of only four professional staff and consultants.
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In accordance with the Task Order outlined above, the E30P team developed and adopted the
following methodology with a few key principles to guide the process> Even as we began
collecting materials, the need for a few guiding principles was clearly evident Imagine the
possibilities. What is an environmental education material? How are we going to define it?
Where will we look/or materials? How will we know that we have looked {n every possible
place? When will we stop collecting, and on what basis? And then when one comes to
'judging' what is of value to reproduce there are differing opinions, issues of fairness and
even concerns over free speech and censorship. On what basis are we evaluating materials?
Andwhy are we evaluating them? When faced with the actual task of an assessment like this
there are many challenging questions that do not have simple answers.

As a team we addressed these questions as best we could and developed these principles to
guide us in our decision making throughout the assessment process.

A. Guiding Principles
(

V The guiding principles or caveats are as follows:

(f"'\
>'-J

•

•

•

When collecting the producer or the party contributing the item defines the material as
environmental education. We accept and mayor may not concur based upon differing
target users.

o E30P will define EE materials for this assessment by what we think will be
useful to teachers, students, and other adults working with children who we
call practitioners.

Despite significant effort we will not discover every possible source ofEE materials
during the project time frame, particularly when expanding the search to the region,
the internet, and to materials produced in English. Nor will we be able to capture
every quality EE material produced. In truth new EE materials are also continually
being produced. Therefore,

o E30P will screen and assess the materials collected to date in the report, so as
to inform the Materials Development and Replication Plan.

o E30P will promote the concept of continually seeking and collecting new EE
resources to teachers and students as they appear throughout the project

o E30P will continue to search for new producers, providers, materials, and
resources on an on-going basis throughout the life of the project to include in
the 'virtual' and 'actual' Resource Centers developed by the program.

The EE assessment was intended as a practical assignment, rather than an academic
exercise> The aim is to ensure that E30P makes the best possible use of existing
materials and makes as many supplementary materials accessible to teachers and
students as possible. Therefore,

o E30P will design an assessment framework and methodology that is
appropriate in scale to the volume and variety of the materials available.

o E30P will design and produce both an EE assessment framework and a
materials guide that are simple and useful for teachers and practitioners.
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B. Assessment Structure and Progress

-~-_.__.-_._._-------------

In developing the methodology, the E30P team recognized that to 'provide a clear and
comprehensive picture ofEE materials produced...and currently in use' as well as
'recommendations ... about additional EE materials that could be produced' for use in
Egyptian schools and communities, the EE Materials and Activities Assessment needed to be
addressed as three discrete parts or tasks. Namely, Task 1) the EE Materials collection,
screening and assessment, Task 2) mapping of environmental content in the primary and
preparatory school curriculum, and Task 3) a rapid field based survey in a representative
sample of schools and communities.

Task 1. EE Materials Collection, Screening and Assessment

The first task undertaken and completed by the team was the collection, screening and
assessment of existing EE materials currently available in Egypt, and (to the extent
possible in the time available prior to drafting the report) Arabic-language materials
available in the region, as well as English language materials that might be
appropriate for use or that could serve as inspiration for new materials to be
developed during the project

Task 2: Mapping Environmental Topics in the School Curriculum

The second task, a review ofall subject textbooks for primary and preparatory school
children, and mapping of environmental content across the curriculum has been
completed. The only qualifier is that currently the second semester text books for the
school year 2006-07 are not yet available. The Senior Training and Pedagogy
Specialist responsible for this task, conducted the curriculum mapping and assessment
using the 2005-06 second semester texts and will update as soon as texts become '>\

available, but anticipates only minor changes.

Task 3. EE Materials and Activities Usage in Schools and Communities

The third task, a rapid field based survey ofEE materials and activities in a
representative sample of schools and communities has been conceptualized, the
methodology developed, and the instruments prepared and pre-tested in schools.
However, implementation of the field survey will be possible only when the project
has been given full authorization by the Ministry ofEducation (MOE) to access
schools. Implementation of the field survey then is contingent upon official
correspondence between the USAID and the MOE, and will be more easily
undertaken once the project governorate Environmental Education Coordinators are
on board.

Special Note: The inclusion of the term Activities as part of the Assessment was interpreted
in two ways by the team. In general, we view the reference to the term Activities as a constant
reminder that a primary aim of environmental education is to engage students through
participatory, action and inquiry oriented learning, and that the evaluators should take this in
to account when making their recommendations. Secondly, the team interpreting Activities to
mean hands-and-minds on activites, as well as field trips, Environmental Awards Programs,

11



--------~-- --- -------- ---- --_ ..----------------

environmental clubs and the like, elected to include Activities as part of the rapidfield based
survey in schools and communities.

C. Expected Outcomes of the Assessment

Following the assessment, E30P will work with the Ministry of Education and consult with
representatives of the Egyptian Environmental Affairs Agency (EEAA) to prepare a
Materials Development and Replication Plan. The aim is to produce a document that
outlines an action plan delineating what and how to reproduce, adapt, customize, and develop
materials to better support quality environmental education in Egyptian schools and
communities. Based on the findings of the assessment, the project will take action in
developing and introducing materials to assist teachers of different disciplines engage
students in inquiry oriented and interdisciplinary environmental education activities including
field study and community service activities relevant to their school curricula.

(:-- The information gathered through this assessment will also be used to prepare a print and on-
"V line version ofa Teachers' Guide to EE Resources accessible to educators that supports

quality teaching and their use of supplementary materials along with the curriculum. In
addition, the materials assessment framework developed by the E30P team for use in this
assessment will be included in the teacher's guide and introduced as part of the training to
enable educators to make informed decisions when seeking and selecting resource materials
on their own in future.

E30P will work collaboratively with the ministries of education and environment and other
interested parties, including NGOs, universities, museums, etc. to establish a 'virtual' and
'real' Resource Center(s) in each of the idaras to ensure that the selected, reproduced,
adapted, and newly developed materials cited in the Teachers' Guide to EE Resources are
useful and easily accessible to teachers, students, and practitioners well beyond the life of this
and other projects.

A diagram outlining the EE Materials and Activities Assessment and the expected outcomes
and related products is included in Section 4.

IV. Task 1. EE Materials Collection, Screening and Assessment

A. EE Materials Collection

The E
3
0P team began by contacting the Ministries ofEducation and Environment, NGOs,

donors and programs to gather as many of the environmental public awareness and
environmental education materials produced in Egypt over the past decade as possible.
Initially, the E30P team drew upon their collective experience to identify and contact
organizations, agencies, programs, and ministry offices with whom they were familiar. Often
this resulted in the identification of other individuals and institutions to contact. This "relation
tree" approach yielded a large number of materials that the environment sector considered to;",
be environmental education or awareness materials.
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In addition, to ensure that the survey methodology was as systematic and comprehensive as
possible, the team also contacted the Specialized Federation ofEnvironmental NGOs and the
NGO Unit of the Egyptian Environmental Affairs Agency (EEAA). Both government
institutions were established in part to serve as
information hubs or clearinghouses for organizations operating in the environment sector. It
was hoped that E30P could utilize both institutions to reach out to their members/affiliates
through structured communication channels to expand the network of those aware of the new
project and the materials survey to ensure that no available materials were overlooked. While
both institutions were cooperative and provided lists of organizations with names and contact
information, the exercise was not as fruitful as hoped. Project staff began by trying to contact
the environmental NGOs listed as operating in the four governorates where we will be
working, but the information was inaccurate or no longer current. Despite their grand official
titles, these organizations are neither strong nor vibrant. Unfortunately, neither are many of
the NGOs and CDAs that make up their rosters. Frequently fledgling
organizations/associations, they do not have email addresses and the only phone listing is a
private home where one mayor may not make contact with the one key person behind the
initiative. Ultimately, when the lists proved frustrating and unproductive, the exercise was
terminated and the project team continued with the organic 'relation tree' model.

Through AED, WESC and STTA consultant Dr. Reine Youssef, some sample EE materials
and activities from the USA, UK, Oman, Jordan, Yemen, Greece, and Lebanon were also
included. To reach out systematically beyond Egypt's borders, the team drafted a letter to be
sent by the MOE to education and environment ministries throughout the Arab region
introducing the survey initiative and requesting samples ofEE materials they may wish to
share with Egypt. We are hopeful this initiative can be moved forward once the GDEPE
receives the official USAID letter notifying them of the project. Of course, this will be a
longer term effort and may yield results in 6-9 months. We are optimistic about the prospects
as in response to an inquiry from the project we recently received a sample kit, on sea turtles
of the Mediterranean translated into Arabic which .MEDASSET would like our help in
distributing through schools in the coastal governorates. As noted above the E30P team
intends that the survey and collection of materials will continue throughout the project. Even
beyond the life ofE30P, we envision that teachers and other adult practitioners who receive
training will master the skills and acquire the motivation to collect and evaluate new
environmental education materials for their schools and communities, thereby continuing to
contribute to expanding the Resource Centers established under the project.

Thus far, forty-four organizations have been contacted regarding the EE materials survey.
Twenty-eight of these organizations provided materials. Others have promised additional
materials, but were not received by the time of the assessment. Reference lists of agencies
(NGOs, GOE Institutions, Projects, Donors and International Organizations) contacted as part
of the materials survey can be found in Section 3, along with detailed lists of these
organizations, including contact information, in both Arabic and English.

B. Grouping by Theme, Listings, & Collections

Once collected, the over 500 items were sorted first by language (403 Arabic-language items
and 100 English language items) and then by theme. The following thematic groupings were
first suggested based on the titles and contents of the materials themselves:
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Biodiversity, Biology, Climate Change, Communications, Cultural Heritage, Energy,
Environmental Education - GenerallMulti-topic, Health and Environment, National
Protected Areas and Wildlife, Science andNatural Resources, Solid Waste Management, the
Red Sea, and Water. In addition, to the thematic categories, the team identified and named a
few categories based upon the type or purpose of the material. Training Manuals is one such
example.

For the most part the environmental themes that emerged from the collected items are the
same or similar to those that emerged from the curriculum mapping, but there are some minor
discrepancies. In fact these discrepancies have helped identify the 'gaps' that the assessment
was intended to discover. For example, there are topics covered in the curriculum for which
no supplementary materials were discovered in the survey materials and there are categories
of materials that the team considers potentially valuable as a resource for teachers that may
not be taught or directly addressed in the curriculum. A book on Communication skills is one
such example.

Once grouped into thematic categories, each item was entered into the appropriate language
and thematic matrix. For each item in the survey collection the title, producer, sponsor, type
of item, target group, and a short description are given. English and Arabic language
matrices of initial survey collection are included in Section 10.

Although the current matrices categorize materials by theme it is our intent to cross-reference
materials by multiple content or topic areas, as well as by the collection, series or campaign
initiative when building the data base of the 'virtual' Resource Center. Already represented
in this body of material there are several substantive collections, series, or campaign
initiatives that it will be important for users to be able to identify or locate by their group
designation as well individual title. Examples include:

• CEDARE, Egyptian Water Partnership,
• DAN/DA, Bizra Campaign, and the previous EETP materials
• Friends ofthe Environment in Alexandria,
• USA/D, GreenCom,
• GOE, General Book Authority,
• USA/D, National Book Program (NBP),
• GOE, National Translation Project, the Supreme Council ofCulture, and
• USA/D, Red Sea Sustainable Tourism1nitiative (RSSTI),

C. Screening of Materials Collected

The 500 plus items collected represented a diverse range of materials. The bulk of the
collection included print materials; children's books, reference books, teacher guides,
children's activity books, folders of fact sheets, training manuals, flip-books, pop-up books,
magazines, flyers, brochures, posters, and calendars. In addition, the collection contained
video programs on tape and DVD, there were also a few interactive CDs, and musical
cassette tapes and CDs. We also received a few board games and card sets, even some t-shirts
and hats with environmental slogans. While all of these materials were interesting and
informative, not all the items were directly appropriate for the purposes of this project.
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As noted earlier one ofthe guiding principles for the survey was that when collecting the
producer or the party contributing the item was the one defining the material as
environmental education. The E30P team was committed to gathering everything possible in
the environmental/public awareness arena produced in Egypt over the last decade to ensure
that nothing that might be useful to support environmental education of children in schools
and communities was overlooked. We accepted that E30P's task would then be to glean those
EE materials for further assessment that we determined potentially useful for our target
audience namely teachers, students, and other adults working with children. <'.

Thus, before the in-depth assessment began the assembled materials were screened according
to their relevance and appropriateness for the primary and preparatory grade levels, or for the
teachers and adults working with them. All materials, both print and non-print materials were
examined carefully and considerable thought was given by the team to determine the most
appropriate categories prior to initiating the screening.

The categories deemed practical to meet the objectives of this survey were the following:
(,:~ J • materials to be fully assessed using the agreed upon framework;

.,., • and those items that were deemed not appropriate.

The final step in the screening process was to add a column to the original matrices indicating
the outcome or result of the screening process as follows: for further assessment or simply
not appropriate. Based on the assessment, materials were then recommended for
reproduction, revision/adaptation or translation, or for purchase as useful background and
support to teachers and other adults through the resource centers or materials (primarily
those in English) deemed of potential use only to the project team to generate ideas or
provide background information for development of new materials.

To clarify, those materials deemed N/A or not appropriate were those seen to have no
potential interest or use by our target audience. Materials in this category included: 1) public
relations, promotional materials, and annual reports for various projects, government and
non-government agencies; 2) research reports that were either out dated or too obscure in
content to be of relevance to teachers even as background reading; and 3) materials designed
specifically for very different audiences. For example some of the Life-Water project
materials designed primarily for farmers fall into this later category.

Initially, books distributed as part of the USAID funded National Book Project (NBP) were
not assessed, as it was determined that since they are already available in all public primary
schools in the 4 governorates where this project will be working they would not figure into ,~

the materials replication and duplication plan. However, while drafting the recommendations,
the E30P team realized that it was important to analyze this collection of materials in terms of
thematic coverage as this had direct implications for the recommendations regarding
identification of thematic gaps in materials currently available in Egypt. This oversight was
corrected and the NBP collection was assessed and the data included prior to development of
the recommendations.

Once the materials were screened, 261 items including the 104 books of the National Book
Program collection, were selected for in-depth assessment using the agreed upon assessment
framework. These items were categorized into to the following nine thematic categories: (1.)
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General Environmental Education; (2.) Solid Waste and Solid Waste Management; (3.)
Water Resources & Water Pollution; (4.) Red Seal Biodiversity/ Protected Areas; (5.)
Energy, (6.) Environment & Health; (7.) Air, Air Pollution, Climate Change & Ozone Layer
Depletion; (8.) Environmental Legislation & Rights; and (9.) Environmental/Development
Issues & Communication. The thematic categories were reduced in number from the original
20+ because the number of materials in each category would have been too limited to achieve
a practical analysis.

To better inform and guide analysis and the drafting of the recommendations, the materials
within the nine thematic categories were further categorized by type of material. The
following categories were identified and used:

Teacher/Practitioner School or Field Manual (TPM): This category refers to manuals
with a specific purpose or use. For example, training manuals designed specifically as a
teacher's guide. Manuals are an important category when it comes to resources for Teachers/
Practitioners. It is much easier for a teacher to use a manual designed specifically to help him/her
teach a topic than it is to use general books or even reference books.

Teacher/ Practitioner Reference (TPR): These are reference books, such as
encyclopedia, atlases, reference manuals, etc.

Teacher/Practitioner General Public (TPG): These are general books that can be used
by a wider range of users, e.g. teachers, advanced students, any person interested in
researching a subject in greater depth.

Children's Story: Storybooks, poems, etc. belong in this category.

Children's Activity Book: Books with activities --physical, creative or mental activities
(experiments, art projects, group games/dramas, as well as pencil & paper games,
puzzles, cross-words, etc.) fall under this category.

Children's References: Encyclopedias, Dictionaries, Atlas, etc.

In addition, 62 Visual Aids (e.g. posters), board and card games were also subjected to
assessment. (See Section 5)

Books or materials addressing more than one theme were classified under "General
Environmental Education" theme. Once each item was entered into the appropriate matrix
according to theme and material type, each was rated according to the assessment framework
criteria described below.

D. Development of an Assessment Framework

The E30P team finalized an assessment framework with criteria for review of the print and
non-print materials. The seven indicators identified by the team as particularly critical for
environmental education materials of quality in Egypt at this time are: I) Appreciation,
2) Clarity, accuracy and depth, 3) Critical thinking and skills building, 4) Action
oriented,S) Relevance, 6) Cultural Sensitivity and Gender Balance, 7) Appearance,
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Attractiveness and Ease of use. The assessment framework provided the team with an
objective structure with which to assess the materials, including assessment criteria, methods
and a scoring system.

The development of these indicators was guided by the a&sessment framework developed by
the North American Association for Environmental Education entitled Environmental
Education Materials: Guidelinesfor Excellence, and in keeping with the common
understanding of effective environmental education set by the Tbilisi Declaration of 1977.

In the spirit of the Tbilisi Declaration, the NAAEE holds that, "EE is rooted in the beliefthat
humans can live compatibly with nature and act equitably toward each other. Another
fundamental belief is that people can make informed decisions that consider future
generations. EE aims for a democratic society in which effective, environmentally literate
citizens participate with creativity and responsibility." (EE Materials: Guidelines for
Excellence Workbook; Bridging Theory & Practice, 2000).

The NAAEE guidelines consist of six key characteristics of quality assessors should look for when
evaluating EE materials: Fairness and Accuracy, Depth, Emphasis on Skills Building, Action
orientation, Instructional Soundness, and Usability. These key characteristics are further refined
into indicators. The set of 14 indicators that the team initially considered using were as follows:

• Factual Accuracy
• Awareness
• Critical Thinking
• Openness to Inquiry
• Personal Stake & Responsibility
• Gender Considerations
• Applying Skills to Issues
• Learner-centered Instruction
• Relevance to Learner
• Inter-disciplinary
• Clarity
• Easy to Use
• Adaptable
• Aligned with National Standards

In addition to the NAAEE and Tbilisi guidelines, the team considered a third assessment tool
based on Tyler Miller's book Living in the Environment that looks at the depth to which
topics and underlying concepts are covered.

The team placed particular emphasis on the following three parameters when developing the
assessment tool for this task.

1. Parameter 1: Alignment with EE objectives

The world's first Intergovernmental Conference on Environmental Education, organized by
UNESCO in cooperation with UNEP was convened in Tbilisi in 1977. At the close of the
conference, the Tbilisi Declaration now considered to be one of the seminal documents in
environmental education was adopted.

17



(

V

The Tbilisi declaration stated that environmental education materials should address the '!following objectives:

Awareness-to help social groups and individuals acquire an awareness and
sensitivity to the total environment and its allied problems.

Knowledge-to help social groups and individuals gain a variety ofexperience in,
and acquire a basic understanding of, the environment and its associated
problems.

Attitudes-to help social groups and individuals acquire a set of values and
feelings of concern for the environment and the motivation for actively
participating in environmental improvement and protection.

Skills-to help social groups and individuals acquire the skills for identifying and
solving environmental problems.

Participation-to provide social groups and individuals with an opportunity to be
actively involved at all levels in working toward resolution of environmental problems(Tbilisi Declaration, 1977)

2. Parameter 2: Quality Education

Good environmental education is good education. Therefore, EE materials should reflectwhat is known about quality education and good instructional practice. EE materials shouldbe learner-centered, foster critical thinking, be action-oriented, and provide students with
opportunities to construct their own understanding through hands-on activities, requiringthoughtful consideration and exploration. Environmental education materials and learning
activities need also to incorporate the development, social, economic and environmentalinterfaces of the issues in realistic and meaningful ways. Quality EE materials are multi
disciplinary and facilitate teaching of all disciplines from science, social studies,
mathematics, and geography to the language arts.
(Environmental Education Materials: Guidelines for Excellence Workbook; BridgingTheory & Practice, 2000).

3. Parameter 3: Context-Specific Parameter

The third parameter is based on Tyler Miller's book Living in the Environment, whichprovides a more detailed conceptual framework with which to understand environmental subtopics within broad environmental categories.

For a detailed listing ofEE themes and their related concepts, please refer to Section 9).

The idea of assessing EE material quality by the coverage of important environmental
concepts within topic areas led to discussions among the team regarding environmental topicsof particular significance to Egypt. These concepts are listed here for future reference oncegaps by theme and material type have been identified and addressed. This list may also be
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important later as the team examines the curriculum map and specific units more closely withthe MOE/GDEPE.
Water resources --Quantity & Quality
Rural & Agricultural Issues -Soil degradation, Pollution by agricultural chemical

pesticides, and biological contamination
Solid Waste Management --Municipal, Industrial, and Agricultural
Air- Urban & Rural contributors to pollution
North coast erosion
Desertification
Environmental Legislation -Lack of public awareness and enforcement
Energy--Unsustainable use of non-renewable resources
Importation ofpolluting heavy industries
Biodiversity -Value of biodiversity, Decrease in wild life

4. E30P Materials Assessment Framework

Although helpful, the team found the available assessment frameworks unnecessarily complexgiven the purpose of the task. During discussion the team repeatedly returned to one of theguiding principals-namely that the EE assessment was intended as a practical
assignment, not an academic exercise. And that the aim was to ensure that E30P made thebest possible use of existing materials and brought as many supplementary materials to
teachers and students as possible.

In a setting rich with materials it is reasonable to apply a fine tuned assessment framework tocull only the very best materials. In Egypt, at present the volume and variety ofEE materialsis still quite limited and the team was determined to design an assessment framework andmethodology appropriate in scale to the volume and variety of the materials available.The team also placed as priorities the development of a tool which would allow for a rapidassessment of the material, and a tool that with only minor alterations could be used by
teachers themselves to assess and develop their own EE lessons and activities. Severalversions of the framework were developed, pilot-tested, and discussed within the team beforefinalizing the current tool.

For example during pilot testing of the tool, it was determined that the Tyler Miller schemawas too complex to be applied in this assessment. Instead, this concept of topic coverage anddepth was incorporated in the E30P framework into a broad assessment category called"Clarity, Accuracy, and Depth." This assessment indicator was defined and the dimensionsare outlined in the table below.

Other indicators reflecting the above-referenced parameters were also identified and therelationships are explained in the table below. Some indicators are unique to this assessmentand were developed by the team specifically for this context. For example, the team preferredthe term Appreciation rather than Awareness, because we believe it is critical, particularlywhen working with children from communities with little reason or opportunity to seewonder and beauty in the world around them, to be encouraged to Appreciate the
environment of which they are a part. The term Awareness in the Egyptian context has beenoverused in recent years and immediately conjures an environmental problem or issue. Alsothe team was keen to add Cultural Sensitivity and ... Balance to the Gender indicator asthere is a perceived growing need for people of all kinds to be inclusive and balanced in their
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thinking and interactions with each other. Ultimately, a set of7 assessment indicators were
agreed upon by the team. The indicators used in the assessment are described in detail in the
table below.

E30P Assessment Framework Indicators

Indicator What to look for?

•

Appreciation: This indicator IS directly •
related to EE first goal as set by the Tbilisi
declaration: awareness. The indicator is •
related to acquiring awareness and sensitivity
to environmental issues. It applies to any •
material that would help the reader acquire a
favorable critical estimate or sensitive
awareness about environmental issues

•

Clarity, accuracy and depth: This indicator •
IS related to knowledge and awareness. •
Clear & accurate material provides with basic •
understanding of environmental issues

•
•

•

•

•
Critical thinking & skills building: This •
indicator is directly linked to attitudes and •
skills. Critical thinking helps students •
acquire a set of values and feelings of concern
for the environment.

•

•
•

Provide opportunity for learners to explore and appreciate the
world around them
Provide opportunities for experiences that increase learners'
awareness of environment
Materials help learner understand interdependence of all life forms

Materials reflect sound theories and well documented facts III
",;

addition to balanced viewpoints.
Sources of information are referenced.
Sources of information are recent.
Information is not propagandizing, rather presenting viewpoints in
a balanced way, i.e. treating major positions fairly
Materials focus on concepts rather than presenting a series of facts
Concepts from environmental and social science fields (ecology,
economics, chemistry, biology, sociology, earth science, etc.) are
presented as appropriate for the intended developmental level.
Materials recognize interdisciplinary nature of EE

Openness to inquiry: materials encourage and promote expression
of opinion
Exploring personal and societal values
Openness to new ideas
Respect for different! differing opinions .~

Materials encourage learners to become discerning readers and
observers of media coverage of environmental matters
Materials help students learn to identify, define, and evaluate
issues on the basis of evidence and different perspectives
Materials foster higher level cognitive thinking (analysis,
synthesis, and evaluation)
Learners develop their own solutions to issues
Environmental issues are presented with a range of possible
solutions about how the problems are currently being addressed
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Indicator What to look for?

Action-oriented: This indicator IS

related to skills and participation.
Action-oriented materials help
individuals to acquire the skills for
identifying and solving environmental
problems, and to be actively involved
at all levels in working toward
resolution of environmental problems.

Relevance: This indicator is linked to
both knowledge and attitude.

Cultural Sensitivity & Gender
Balance: This indicator relates to
attitudes. Different cultures, genders,
social and ethnic groups are included
with respect and equity.

Appearance, Attractiveness & Ease
of use The materials are appealing and
user friendly.

•

•

•

•

•

•
•
•

•

•

•

•
•

•
•
•
•
•
•

Materials involve learners in collecting and analyzing their own
data
Learners are provided with opportunities to recognize, understand
and strengthen citizenship concepts and skills
Give the learner the chance to examine possible consequences of
their behaviors on the local and global environment and evaluate
choices they can make
Materials challenge learners to apply their thinking and act on
their conclusions
Learners are encouraged to share lessons and celebrate results and
successes of their actions

~:'

Instruction should be based on learner interest.
Leamer-centered instruction
Connection to leamer's everyday lives: Case studies and examples
are relevant to learner
Materials suggest linkages to informal and experiential
opportunities in community

Materials consider descriptions and illustrations of different
cultural backgrounds, ethnic groups, etc.
Materials consider descriptions and illustrations of men and
women in a respectful and equitable manner
Materials are free ofgender stereotyping
The contents reflect the geographical differences of the country,
and the world. I

Layout of pages is "pleasant"
Quality ofprinting and paper is acceptable
Pictures and graphics are ofgood quality
Materials are colorful and neat
Materials have a clear structure and are well organized
Materials are easy to use

21



The matrix for the final draft of the assessment tool, which was adopted and used in the assessment,
consisted of the following parameters:

Item Descriptor Indicators Reconunendation Remarks
Nwnber

Appreciation Clarity, Critical Action- Cultural Relevance Appearance 1 - Definitely
Accuracy, thinking oriented Sensitivity & Recommended;
Depth & Skills & Gender Attractiveness 2=Canbe

Building Balance Improved;
3 =DoNot
Recommend

Title
AuthorlEditor
Publisher
Publication
Year
Grade >,,!
LeveUAge
Group
Nwnber of
Pages
Table of
Contents (Y
orN)
Internet
Links (Y or
N)
ISBN #

Each item was assessed against each of the indicators and received one of the following
symbols:

Symbol Meaning
'-J Fulfills indicator

'-Jx Does not totally/ adequately fulfill
indicator

X Does not fulfill indicator

E. Materials Assessment

1. Quantitative Assessment Results

Of the 500 items collected, after the materials were screened as outlined in "C" above, 261 books of
which 104 are from the National Book Program collection, as well as 62 posters, games and other
audio-visuals were selected for further in-depth assessment. The following tables show the thematic
grouping of the books.

Thematic Category Number of Items to be Assessed
General Environmental Education 39
Red Seal Biodiversity 29
Environmental Legislation 20
Water 23
Communication 16
Solid Waste 10
Energy 7
Environment & Health 7
Air 6
Total 157
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National Book Program Library Collection: Environmental Books by Theme

Themes Children's Children's Children's Total
Story Activity Reference

Science 1 1 4 6

Solid Waste 1 0 1 2

Water 2 3 15 20

Energy 2 1 6 9

Health 3 2 7 12

f;~

Air 0 3 8 II

Conservation of 1 1 4 6
resources

Livelihood 2 3 9 14

People/population 2 2 7 11

Plants/Biodiversity 12 2 28 42

Soil 1 1 10 12

E Ethics/General EE 12 0 1 13

Ecosystems/Habitats 5 0 8 13
t;,

Planet 3 0 18 21
Earth/Geology

Desert 2 0 7 9

Climate Change 0 0 8 8

Protected areas 0 0 1 1

Pollution 0 0 1 1

Seas and Shores 0 0 11 11

Total 49 19 159 227
j

(Note: The total number is greater than the 104 books, as some books address more
than one theme category.)
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Number ofAssessed books by type is displayed below.

Type of Material Number of Items
General Public Books 62
Teachers Practitioner Manuals 37
Teachers Reference 9
Children's Stories 45
Children's Activity 27
Children's Reference 61
Total 261

National Book Program for Children by Category

Category Number

Kids' Stories 43

Kids Activities 9

Kids' References 52

Total Number of books 104

2. Qualitative Assessment Results & Recommendations

If a material satisfied most of the indicators, then we can qualifY it as quality EE materials.

a. Assessment of General Public Books

Recommendations from the General Public book category to be placed in the school librariesand resource centers are as follows:

31 books out of the 62 books classified for the general public are recommended for
placement in the school libraries and resource centers.

Categories Total number of books for the Total number of books
public recommended for resource

centers/librariesGeneral EE 10 1 ~

Solid Waste Management 1 0Water 7 5Red Sea/Biodiversity 4 3Energy 3 0Environment andHealth 6 2Air, Climate Change, Ozone 5 1Layer
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Legislations 20 18
Communications 6 1
TOTAL 62 31

Recommendations:
In addition to purchasing copies of the books already assessed above, it is recommended thatadditional books translated by the National Translation Project sponsored by the Supreme Council ofCulture should be considered for purchase and placement in the Resource Centers.

b. Assessment of Teacher Practitioner Manuals by Theme

Theme: General Environmental Education

Out of 15 Teacher Practitioner Manuals in this theme category, 11 are recommended for
further use, as highlighted below.

The 6 recommended English titles should be used as an E30P resource when developing newmaterials. Efforts should be made by the project to connect a local publisher with the Englishpublisher to discuss possibility of an Arabic edition
No General EE Language Recommendations
1 Between the Sky and the Arabic Purchase ofcopies ofthe bookfor

Earth: Environmental resource centers and the internal use of
Education Activities the project team

2 Advanced Bright Torch Arabic Discuss with the Arab Boy scouts the
possibility ofdonating or selling ofcopies
for school libraries and resource centers

3 Bright Torch for Juniors Arabic Contact the Arab Boy scoutsfor extra
Copiesfor school libraries and resource
centers

4 Boy scouts jBright Torch Arabic Contact the Arab Boy scoutsfor extra
Copies for schoo/libraries and resource
centers

5 EE Activitiesfor Green Arabic Reproduction ofthe book accompaniedCorner with a teacher guide
6 Giant Science Resource English As it is suitablefor integration with theBook Egyptian curriculum, recommend that it

can be translated and reproduced to
make the book available to teachers and
EE trainers

7 Earth and Space Science (the English Can be used by the project team. PartsBasic not Boring Series) can be translated. Good to have in the
resource centers. Contact the publishers
for a list ofpublications

8 100 Amazing Make it English Introduce the book to publishers and NBP IiYourselfScience Fair and advise them to make arrangementsProjects for translation andproduction. Can be
used by project team for the development
ofnew materials
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9 Life Science (The Basic Not English May be translated by a publisher. Can be ,.

Boring Series) used by the project team for developing
new materials. Contact the publisherfor
a list ofpublications

10 Ranger Rick's Nature Scope English Can be used by the project team. Parts
can be adapted to enrich the curriculum.
Parts can be used in organizingfield trip
activities. WESC should obtain at least
one copy.

11 The Planet Maintenance and English Many parts ofthe book can be translated,
Repair Guide adapted and used to guide and inspire

students andyouth carrying out
community-basedproject

• Between Sky and Earth
Author Andrea Manella was published by Environmental Information Center. This Lebanese
book includes EE hands-on activities on various subjects with a great deal of information.
Recommendation:
We recommend buying copies of the book for the resource centers and for internal use by the
project staff The activities in this book can be adapted or selected by the teachers or the
trainers according to the various learning situations.

• Advanced Bright Torch
The book is part 3* of a series of 4 parts on environmental education produced by the Arab
Boy scouts Center. It includes information and hands-on activities on various environmental
issues very related to students' lives.
Recommendation:
Contact the Arab Boy Scout organization to discuss with them if they have copies to donate
or to sell for school libraries and resource centers.

* We only have three parts so far.

• Bright Torch for Juniors (Arabic)
A nice activity book for children; can be used with primary school students, especially those
who are members in the boy scouts clubs/groups.
Recommendation:
Contact the Arab boy scouts organization. Ask if they have extra copies for schools and
or/resource centers.
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• Boy Scout Bright Torch (in Arabic)
This is part 2 of a series of environmental education activity books. It includes interesting
activities suitable for primary and preparatory school children, especially those who are
members of the boy scouts clubs or groups.
Recommendation:
Contact the Arab boy scouts organization and ask if they have copies for school libraries and
resource centers.

• EE Activities for the Green Corner
A hands-on activity book on general EE issues. It includes activities suitable for primary and
preparatory school students on energy, landscape, air, water, biodiversity and ecosystems and
positive action.
Recommendation:
As this book is produced by AED and approved by the MOE and EEAA, and tested with
many teachers and NGOs in the country, it is recommended that the book to be reproduced
accompanied with a "teacher guide" indicating which activities can be done with which
lessons and what instruction approach is recommended

• Giant Science Resource Book (in English)
A resource book suitable for grades 1-6 children. It includes a variety of296 activities, that
can be easily integrated with the curriculum taught at schools. The activities cover subjects
such as environmental science, life science, earth science, space science and physical science.
Recommendation:
Parts of this book that are suitable for integration with the Egyptian curriculum can be
translated, after obtaining an appropriate permission from the publisher and reproduced to
make them available to teachers and EE trainers.

• Earth and Space Science (English) - The Basic Not Boring Series
The book includes exercises on planet earth, climate, solar system, etc.
Recommendation:
Can be used by the project team. Parts can be translated. It is good to have it in the resource
centers. Contact the publisher to get a list of the whole series.

• 100 Amazing Make It YourselfScience Fair Projects (English)
An interesting source of hands-on activities and experiments that can be done with primary
and preparatory science classes.
Recommendations:

Introduce the book to publishers and the National Book Program. Advise them to make
arrangements for translation and production. The book can also be used by the project team
as a reference for the development of new materials.

• Life Science (The Basic Not Boring Series)- English
The book can be used by science teachers. There are exercises that can be integrated in
science classes.
Recommendations:
Contact the publisher to get a list of the whole series of The Basic Not Boring Series.
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May be translated by a publisher. Can be used by the project team as a resource for
developing new materials.

• Ranger Rick's Nature Scope (English)
The book covers issues related to pollution problems and solutions and discovering deserts.
Recommendation:
The two books can be used by the project team. There are parts that can be adapted to enrich
lessons in the curriculum. Other parts can be useful in organizing field trip activities. At least
one copy of each can be bought by WESC.

• The Planet Maintenance and Repair Guide (EE).
It is an AED production.
Recommendation:
Many parts of this book can be translated, adapted and used to guide and inspire students and
youth carrying out community-based projects.

o Theme: Solid Waste
~.

Out of3 Teacher Practitioner Manuals in this theme category, all are definitely recommended
for further use.

No Solid Waste Lan2ua2e Recommendations
1 SWManagement: Educational Arabic The present edition can be used

Environmental Activitiesfor Schools by teachers and community
andNGOs basedgroups. However, a new

version more adaptedfor
younger audience may be
considered

2 Waste in Place English For use by the project's team in
developing new materials.

3 Alexandria my City - Guide for Arabic A new edition is recommended
teachers and children book in collaboration with the

producer in order to make the
book available in various
governorates.

• SWM-Educational Environmental Activities for Schools and NGOs. (Arabic).
The book produced by AED/Greencom contains 25 activities with a good deal of background
information on SWM and related issues. A new edition, specifically adapted for younger
audience may be considered, although the present edition can be easily used by teachers and
community-based environmental groups and organizations

• Waste in Place (English)
This manual is recommended for internal use by the project team. It can be a good resource
useful in the production of SWM materials for primary and preparatory school children.
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• Alexandria: My City (2 parts: teacher's guide and children book) - Arabic
Although this 2-part book is geographically specific and poorly printed, a new improved
edition can be produced in collaboration with the producer (WWWP) in order to make the
book appropriate for readers in various governorates.

Theme: Water

Out of the 3 Teacher Practitioner manuals dealing with water; all three are highly
recommended with a rating of 1. Two of them are for school usage; one is for use in rural
communities.

In addition, there is a CD entitled "Water Source Book". It is a well designed, useful
resource for educators and teachers who speak and work in English. It contains 324 activities
for grades K-2 to 12. This CD can be used by the project team as a resource for the
production of new materials on water.

No Water Laneuaee Recommendations
1 Watch for the Water Arabic Not recommendedfor further

production as it is chapter 4 of
the Green Corner Activity
book

2 Water Activity Booklet Arabic Adapt it to the Egyptian
context

3 Water Users Discussion Guide Arabic & Not the right target group.
English However a copy can be put in

the resource centers
4 CD: Water Source Book English Can be used by the project

team for the development of
new materials

• Watch for the Water
This children's activity book is actually chapter 4 of the "Green Comer Activity" book. It is
nicely produced, but the information it contains needs to be updated. Although, since we
have more "control" over the original book, it is not recommended for any further production.

• Water Users Conservation Guide (Arabic)
The book specifically addresses the water users (farmers mainly) in rural areas. Although it is
well prepared and nicely produced, its audiences are not our direct target groups, i.e. primary
and preparatory school children. A limited number ofcopies can be requested from the
producer to be kept in the Resource Centers.

• Water Activity Booklet - produced by WEPIA, Jordan
The book is a good resource for activities on water suitable for primary and preparatory
school children. As AED is the producer, it will be possibleto adapt it to the Egyptian
context.
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Theme: Red Seal Biodiversity/Protected areas

There is only one Teacher Practitioner Manual in this theme area, and it is highly recommended for
all schools in the country, not only the Red Sea governorate. However, since the reproduction of this
book will be expensive, it is recommended that copies be sent only to resource centers and school
libraries in the four governorates.

Red Language Recommendations
SeaIBiodiversity/Protected
Areas

1 The Red Sea: The Magnificent Arabic -Copies be sent to RCs and schools in the
Location four governorates

-Consider reprinting sections or an abridged
version to reach more schools

Theme: Energy

There is only one Teacher Practitioner Manual available in this theme area and it is definitely
recommended.

Energy Language Recommendations
1 Energy in Our Life Arabic -Consider reprinting sections or an abridged

version to reach more schools
-Use the available copies for RCs and School
Libraries

Theme: Environment & Health:

There is only one Teacher Practitioner manual available and it is not recommended.

Theme: Air Pollution, Climate Change and Ozone loss

There are no Teacher Practitioner Manuals on this theme. A TP Manual should be developed
under E

3
0P on Air Pollution, Climate Change and Ozone depletion. However, chapter 3 in

the Green Corner Activity book does include classroom activities on air.

Theme: Environmental Legislation

No Teacher Practitioner Manuals on this theme exist. A TP Manual should be developed
under E

3
0P on Environmental Legislation. However, some good and simple books for

general readers were produced by Friends of the Environment, Alexandria. These books can
be bought for the RCs.

Theme: Environment & Communication

10 Teacher Practitioner Manuals/General Public are available either in English or Arabic. Some of
them are very good as reference books.
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No Environment and Communications Language Recommendations
1 Sustainable Behaviour - AED New Society English For Resource Centers. Project team

Publishers use. Consider for translation.
2 Strategic Communication for Behaviour English More copies can be requested from

and Social Marketinf!, UNICEFfor the RCs.
3 Participatory Development ofEE Materials Arabic More copies can be requested from

EEAA and Danida if available, for
RCs. '!i.,

4 Social Marketing Lite for Energy Efficiency English For RCs. Consider translation or
adaptation

5 Developing Technology with farmers English Available in Arabic. Very good in
and understanding the local ecosystems.
Arabic Copies can be requestedfor ECs and

Project Staffuse.
6 Learning through doing and participation English A series of six booklets. Copies can

in knowledge be requested from CENACT for
NGOs in the four governorates

7 Understanding and influencing behaviour English A good manual for teachers and
NGOs. Consider translation or
adaptation.

8 EE Communications for Sustainable World English Can be used in developing similar
materials in Arabic for RCs and
school libraries.

9 Environmental Interpretation English Important reference for bio-diversity
and protected areas issues. Consider ~

as a resource
10 Putting people into policy English Could be used as a reference in

developing new materials or for
training events

Recommendations:
A total of 10 Teacher Practitioner Manuals available in Arabic and listed above are
recommended for purchase, adaptation, or reproduction. An equivalent number of the English
language manuals listed above are also recommended as resources for teacher/practitioners
and suggestions as how to proceed are outlined. Another 7 manuals assessed are
recommended for use by the project staff

The assessment shows a serious need for Teacher Practitioner Manuals in Arabic relating to
the following themes:

• Biodiversity/ Protected Areas
• Air, Air pollution, Climate Change and Ozone hole
• Environment & Health
• Environmental Legislation
• Water Resources

Priority should be given by the E30P team to developing Teacher Practitioner materials to
address these 5 themes. When developing the Teacher Practitioner Manual on Environmental
Education in Egypt consider a similar document by SELDAS in Lebanon as an example.
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c. Assessment of Teachers Reference Books

The assessment showed that the few reference books available for teacher practitioners are
translated from a foreign language. E30P does not need to reinvent the wheel by producing
reference books. It is too time consuming and costly for a project of this scale. The project
should translate reference books for teachers and students to consult.

One particular reference, nicknamed "the Bible of environmental sciences", should definitely
be made accessible through translation. This is the book Living in the Environment by Tyler
Miller referred to earlier in regard to development of the assessment framework.

This category is very broad, and many resources can be described as references for teachers
and those who want to learn about environment and related issues. The idea is for the project
to provide school libraries and resource centers with a core set of references that teachers and
NGOs can use to gather information and learn about environmental issues. Even the atlases
and encyclopedias produced by the NBP for students would be useful even for adult
educators and trainers. There are also useful books written in Arabic and available at very
reasonable prices in the Egyptian book market such as the books published by the Supreme
Council of Culture (the National Project for Translation) and the General Book Authority.

Recommendations:
Make a list of books that can be considered as teachers/practitioners references. Contact the
publishers and negotiate the possibility of buying copies for resource centers at reduced
prices. Also keep an eye out for new titles that can be added to the list throughout the life of
the project and encourage all project partners to contribute titles or even copies of books they
highly recommend. The project may also consider discussing rights with the author and
publisher of the book entitled Living in the Environment mentioned earlier.

In general, this is an open and endless task. Look at it as a learning process that leads to the
development of a new habit - lookingfor new things to learn!

d. Assessment of Children's Stories

During the material collection process, we received 22 children stories from different sources.
In addition, there are 43 children stories that are part of the NBP collection for primary
schools. Most of these titles are very good and carry environmental messages covering a
variety of themes (See Section 5 for details).

Recommendations:
Regarding the NBP books, the E30P team should make sure that these collections have been
received by the primary school libraries in the project's idaras as expected, and that the
libraries collections are accessible to students and teachers. Efforts should be made in the
content of the teacher training and curriculum guide materials to suggest activities that
encourage use of these books by children. Also E30P may investigate the possibility with the
NBP of supplying the environmental titles to preparatory school libraries, as well as
assessing/acquiring the environmental Big Books developed for early primary age children
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once the issues of bidding and publisher solicitations have been resolved. (To be discussed
with USAID.)

As to the other stories, the project should contact publishers and producers, inquire if extra
copies are available for purchase and distribution, or discuss the possibility of
republishing/reproducing the best environmental story titles.

Another children's story collection of note that will require further discussion within the
project and with the Education Reform Program is a set of36 children stories written by
Gunter Pauli and translated into Arabic by Hassan Abou Bakr, dealing with a variety of
environmental subjects; i.e. water, energy, food, health, housing, ethics, etc. These stories
produced initially by ZERI Educational Initiatives * were adopted by ERP under the Creative
Science Education Initiative. ERP is currently engaged in a pilot effort to train a few teachers
to use the stories in the classroom. This may also be a good possibility for the E30P and
initial discussions have taken place. The next step is to observe use of the materials in class
with teachers and children as part of the field survey.

.~} *ZERI: Zero Emissions Research Initiative

Recommendations:
Discuss with ERP the possibility of collaboration for the production and use of these stories
for environmental education purposes.

The project may also consider organizing a workshop for children's story writers and
publishers in Egypt to introduce EE concepts, the identified thematic gaps, and the possibility
of cooperating in the production of new stories.

e. Assessment of Children's Activity Books by Theme

r--

(~

For children the category "Activity Books" is very important, since children learn best when
they are fully engaged 'doing things' that involve a variety of senses. Given the traditional
lecture and memorization techniques which prevail in Egyptian schools, EE activity books
offer an opportunity for children to relate environmental topics directly to the world around
them, to their daily life. And not all children learn in the same way. Some are visual learners,
some aural, some tactile, kinetic, or experiential learners. Activity books provide a wide
range of learning opportunities that are all too rare in a typical classroom.

Theme: General EE

There are only four entries in the General EE Children's Activity Book category. This
constitutes a shortage, given that the theme "General EE" encompasses multiple
environmental sub-themes. One of the five is considered good, i.e. Secrets ofthe Earth
Arabic). However, the book is no longer available, since it was published in 1993 in Japan.
So it is recommended to keep it for staff use.
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Theme: Solid Waste

Out of the 4 Children's Activity Books dealing with solid waste; only two entries, Play,
Clean and Get Entertained, and Alexandria My City are recommended. There is a definite
shortage of material here, particularly given that SW in Egypt is such a tremendous problem.
Reviewers also noted that the solid waste theme in the majority of materials assessed deal
primarily with the concept ofgarbage, but do not address management or the 3 Rs -reduce,
reuse, recycle. The concepts of integrated waste management and zero waste are almost
absent. There is definitely a need to develop more quality materials on the solid waste theme
appropriate for the age-groups of primary and preparatory school children.

No General EE Language Recommendations
1 Play, Clean and Get Arabic Recommendedfor reproduction

Entertained
2 Alexandria My City Arabic Discuss with WWWP the possibility of

producing an improved edition with a
wider scope than just Alexandria

Theme: Water

There are six entries for water in the Children's Activity Book category. Five of them are
recommended as per the following table.

No Water Language Recommendations
1 Color With Mema Arabic Contact the producer; askfor enough

copies ifavailable for distribution to
schools; or discuss the possibility of
reproduction

2 Arabic Arabic As AEDIWEPIA production, discuss the
arrangements neededfor adaptation
and reproduction

3 Splashing & Naanousha Arabic As AEDIWEPIA is the publisher, parts
ofthe booklet can be adapted and re-
usedfor primary andprep. school
children.

4 Wonderful Water Arabic This book can be improved through
changing the way and sequence of
presenting the facts. It is not
recommended in its presentform.

5 Water and the future Arabic This book is an uncomplete work. It can
be revised, improved andproduced

Theme: Red Seal Biodiversity/Protected Areas

There are five entries in the Children's Activity Book category and the Red Seal
Biodiversity/Protected Areas theme area. Of the five, four are recommended.
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No Red Sea/Biodiversity// Language Recommendations
Protected Areas

1 Play, Think, Guess with Arabic Contact the publisher (PERSGA) and ask if they
Morgan & Morgana have more copies for school libraries .~

2 Bakkar & Salma Arabic Available copies can be distributed to school
Adentures libraries and resource centers

3 My Environment Arabic Contact national parks dept. in EEAA, and ask
for copies to distribute to school libraries and
resource centers.

4 National Protectorates in Arabic Contact Green Corner, EEAA and askfor copies
Egypt to be distributed to school libraries and resource

centers

Theme: Energy

There are no Children's Activity Books in this theme area. One should be developed under
E30P on Energy Efficiency.

\-,..

~. Theme: Environment & Health

Not a single entry. There is a definite shortage here also. A Children's Activity Book should
be developed on Environment & Health under E30P.

Theme: Air Pollution, Climate Change and Ozone Depletion

There is only one entry in Children's Activity Book category for Air Pollution, Climate
Change and Ozone depletion. Additional materials in this category and theme should be
developed.

Air Pollution, Climate Language Rating/Recommendation
Change and Ozone loss Comments

1 Arabic Contact CAIPIEEAA and ask if they still have extra
Nour, Meshmesh & copies for schools. The booklet needs a good deal of
Air changes ifwe consider its reproduction

Theme: Environmental Legislation

There are no entries for Children's Activity Books under the Environmental Legislation theme.
Legislation is a cross-cutting theme and is included in other books such as the GreenCOM
publications referred to as the GreenCorner, SWM, and Red Sea activity books. However,
there are no materials in this theme area for children to use on their own.

Recommendations:
A total of 9 Children's Activity books listed above are recommended for purchase or
reproduction. There is a need for children's activity books relating to the following themes:

• Energy
• Environment & Health
• Air, Air pollution, Climate Change and Ozone Depletion
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Children's activity books for the following categories are also minimal:
• General EE Solid Waste

f. Assessment of Children's Reference

The Children's Reference Books that exist are relatively high in quality, both in terms of
form and content. It is noteworthy here that most references in this category are translated
from a foreign language.

Recommendation:
Although most of the books in this category are produced by the NBP for primary schools,
many of them can be useful for preparatory school students as well. As noted above under the
recommendations for Children's Stories, the project should contact NBP and affiliated
publishers and investigate with them the possibility of making more copies available for
preparatory schools.

g. Assessment of Other EE Materials by Type

As they were not numerous enough to list by theme, EE materials that 'fell outside' the six
category types listed above i.e. General Public Books, Teacher Practitioner Manuals, Teacher
References, Children's Stories, Children's Activity Books, and Children's References, were
organized and assessed by type of material with a theme identification. See tables below.

Videocassettes

As part of the assessment, eight videocassettes were reviewed using the same assessment
framework with 7 indicators.

No Theme & Title Language Recommendations Comments
GENERALEE

1 Mamba Arabic Seek rights to reproduce and Cartoon/or
distribute to schools and children. Tackles
communities protection 0/the

Earth/rom
pollution and
sustainable use 0/
resources

2 Cleaner Arabic Ask if there are enough copies Technical - Well
Production, for RCs. prepared and
Competitive Edge produced/or adult

audiences
SOLID WASTE

3 SW Management, Arabic Can be used in prep. Schools Technical- Well
a Success Story and RCs (the available preparedand

copies). producedfor youth
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and adult
audiences

4 Tales of Arabic Can be used in Alex. Prep. Technical- Well
Alexandria, SW Schools and RCs. prepared and
Management, a producedfor adult
Success Story audiences
WATER

5 Integrated Water Arabic For RCs, if there are enough Technical- WeII
Resources copies prepared and
Management producedfor

specialized adult
audiences

6 Mima, Water Drop Arabic Not recommended unless Sound quality very ~

sound quality can be improved poor. Water
awareness raising
play.

RED SEA
BIODIVERSITY/
PROTECTED
AREAS

7 A Tale From the English Consider reproduction for Documentary -
Desert and Sea and school libraries and RCs High Quality -

Arabic General Adult
ENERGY

8 Energy Efficiency Arabic Consider reproduction for Technical, Well
case throughout prep. Schools and RCs, but in prepared and
the centuries form ofCDs. producedfor youth

and adult

raudiences

CD-ROMs

d'f§~l Eight CD-ROMs were assessed using the same assessment framework with 7 indicators.'0
THEME & Title Language Recommendation Comments

GENERALEE
1 Bezra Arabic Recommend more Interactive CD in 6 part

highly than the
magazine for
replication and
distribution -
Contact the
producer and

i

discuss that with
them.

2 Wild Oman Arabic Can be used by the Interactive CD -Very high
project team as a quality production; the
model. best byfar.
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WATER
3 Mima Recommended for Audio CDs Song

schools if the sound collections
be improved '.(

4 We protect the Nile Recommended for Audio CDs Song
schools. Ask the collections
producers if they
can provide us with
more copies for
primary schools

RED SEAl
BIODIVERSITYI
PROTECTED
AREAS

5 The Eastern Desert Use the available
& Red Sea copies for school

libraries and RCs.
6 The Red Sea Recommended for Video documentary

~;

Experience school libraries and
resource centers

7 Rangers preserve Recommended for Video documentary
Egypt's natural RCs according to
resources the available

number of copies
ENERGY

8 !Energy Efficiency This CD may be a bit
difficultfor our target age
groups, but is still useful.

h. Survey & Assessment of Websites

The E30P teacher training program will make sure to demonstrate how to use the internet.
effectively as part of the training initiative. f

Methodology:

Searching the net using key words and using a 'relationship tree', we were able to identify
more than 75 web-sites in English and Arabic that are concerned with the environment in
general or environmental education in particular. These sites were visited and examined for
their contents, subjects, quality and potential users. The 75 web-sites were screened and 26
were excluded due to their poor quality, lack of interaction with the users, or because the sites
werestill under construction. A list was made of the screened web-sites providing

information about contents (games, video and multi-media, cartoons, newsletters, lesson
plans, etc.), target groups, and topics covered.
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Then, 49 English and Arabic web-sites were examined against the criteria used in assessing
EE materials, namely; appreciation, clarity, accuracy and depth, critical thinking and skills
building, cultural sensitivity and gender balance, relevance, action orientation, appearance
and attraction.

The potential users include teachers, students, the public or the project team. For example,
there are some sites in English that the project can approach to purchase environmental
educational materials that could help in developing new materials.

This effort represents a first step toward compiling web-sites that could be used in
establishing the virtual resource center so that these materials would be easily accessible and
useful to teachers, students and practitioners well beyond the life of the project.

F. Recommendations Relating to Quality Control of New EE Materials

In developing new materials, the team should allocate adequate time and resources to ensure
.'-.) careful development of materials to fully meet the 7 indicators selected to define the

assessment framework. Together these indicators address content, tone or approach and the
physical form. Quality control of materials, from the accuracy of the scientific content, to the
layout and design of the materials, quality of paper and printing, ISBN registration number,
and the date of materials production, are all important to the creation of quality materials. A
reader, especially a child, will disregard material if it is not well presented.
Producing quality EE materials is not an easy task and an overview of the materials collected
during this assessment exercise illustrate and highlight several flaws to be avoided.

(J1~Ji

\...;

• Often materials are too heavy with "narrative" text and they do not call upon the
active involvement of the user/reader. We need to produce materials that encourage
the use of higher cognitive levels such as analysis, synthesis, and evaluation.

• Often materials are not action-oriented. We need to develop materials that contribute
to building the skills of the reader/user.

• Often the collected materials do not cite sources of information, or they lack internet
links, an important feature in modern books. We want to encourage teachers and
students to get excited about delving in and doing their own in-depth research.

• While physical form is important some materials collected were "well produced" in
terms of quality ofpaper used, colors, and design, but their content remained "weak"
or even "inaccurate", contributing little or nothing to the user/readers understanding.
This is a waste of time, effort and money.

The survey shows that while there are some quality EE materials available in Arabic, the
number and variety are still very limited. Building upon what already exists and the
recommendations of this assessment, the more the project can produce for teachers and
children the better.
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v. Task 2: Mapping Environmental Topics in the School Curriculum

E30P is committed to supporting environmental education as it is currently included in the
primary and preparatory school curriculum. Therefore, an important initial exercise was a
review of the curriculum to identify where environmental issues and themes were addressed.
Through the curriculum mapping process 20 commonly recognized themes were identified.
These themes are in keeping with the vast literature in the field of environmental sciences,
ecology, science education, and environmental education. They encompass the common
environmental concepts, issues, and behaviors which are frequently encountered in the area
of environmental education either in schools or in the community. These EE themes will
serve as focal points in clustering and developing EE activities and interventions throughout
the course of the project. The 20 themes identified are: Water, Air, Soil, Energy, Biodiversity,
Ecosystems, Desert, Sea Shores, Population, Livelihood, Health, Pollution, Solid Wastes,
Planet Earth, Climate Change, Desertification, Protected Areas, Environmental Ethics,
Conservation ofNatural Resources, and Sustainable Development.

NOTE: Fewer theme categories than emerged from the curriculum mapping were used for
the assessment due to the number and variety of materials in the collection.

Curriculum Assessment and Mapping

Methodology:

Student's school textbooks of the first term of the school year 2006-2007 were collected for:
Science, Mathematics, Computer, Social Studies, Arabic Language, English Language, and
Religious Studies (Christian, as well as Islamic). Textbooks for the second term will not be
available until December 2006. Textbooks of both first and second term for the previous
school years (mostly 2005-06 and a few from 2004-05 and 2003-04) were obtained and
mapped. Comparisons between content of2006-07 1st term textbooks and the compatible
texts from earlier school years showed very slight differences. This observation supported the
decision to continue and complete this assessment and mapping using the previous 2nd term
texts along with the recent 1st term texts rather than waiting until December.
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Curriculum materials assessed were all texts and exercise/activity booklets of the 1st term of06-07, and most textbooks of 2nd term (05-06, 04-05, -03-04).

Number of Student Textbooks Assessed

Arabic Language 3 3 4 5 4

English Language 2 2 2 2 2

Religion ( Islam) 1 2 2 2 2

Science

Mathematics

Computer

Social Studies

2 2 2 2 2

22244

1 1 111

2 2 2 2 2

1 1 1 1
1[05- [05- [05- [05-

[03-04]06] 06] 06] 06]
1 1 1 1

1[04- [03- [04- [05-
[05-06]05] 04] 05] 06]

1 1 1 1
1[05- [05- [05- [05-

[04-05]06] 06] 06] 06]
1 1 1 1

1[03- [05- [04- [05-
[05-06]04] 06] 05] 06]

1 1 1 1
[04- [05- [05- [05-
051 06] 06] 06]

Religion ( Christianity) 1 1 1 1 1
Tot~H·nurribefOf •• ·.••·

The team reviewed the above curriculum materials to determine where various environmentaltopics and issues were presented. A multi-sheet matrix showing textbook units (chapters)which address those topics cross all subject areas was prepared. Analysis results are depictedin Section 7.

Results:

Results showed that relevant environmental education content appears in the curriculum inapproximately 56% of the science units, and 53% of the social studies units, and 48%'oftheArabic language reading units for the curriculum in Grades 4 through 8. EE issues were alsoaddressed to a lesser extent in the Islamic education curriculum for fifth primary and 1st
preparatory grade. One unit in 5th primary and 2 units in 1st preparatory in the Islamic studiescurriculum, and one unit in the 6th primary and one unit in the 1st preparatory in the Christianstudies curriculum were found to have some EE connections. In the English language
curriculum, although the vocabulary content includes some words related to the environment,the students' vocabulary is very limited and inadequate to allow the teacher to elaborate on
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EE issues in English. As for the Math and Computer curriculum, their content was too
technical to allow for connection with EE issues.

Ratio of textbook units addressing Environmental Education Themes to the total number of
units in students' Textbooks each Term

------
•.• ••.••·2n~Term ........
(pr¢Yi~4~y~~t$)

Science (14/25 = 56%) 2/3 2/2 1/2 2/3 1/3 3/3 0/2 0/3 2/2 1/2
Mathematics (0%) 0 0 0 0 0 0 0 0 0 0
Computer (0%) 0 0 0 0 0 0 0 0 0 0
Social Studies (19 /36= 53%) 2/4 2/3 2/3 3/3 3/6 1/4 2/3 1/3 2/4 1/3
Arabic Language, (Reading) (13/27= 1/3 3/3 2/3 0/2 2/4 2/2 1/3 1/3 1/4 NA

,

48%)
English Language (0%) 0 0 0 0 0 0 0 0 0 0
Religion (Islam) (3 /36=8%) 0/4 0/4 0/4 1/4 0/4 0/4 1/4 0/4 1/4 NA
Religion (Christianity) (2/8=25%

0/2 0/2 1/2 1/2 0/2 NA NA NA NA NA1st Term only)

NA: Not available

A timeline matrix was also prepared in which all units, sub-topics, and related EE themes
were shown on the general time line of the 2006 -2007 school year. In addition to the
identification of the units which address environmental education topics in the subject area
textbooks, the team has developed a curriculum map in which not only the units which
include the EE topics are identified, but the sub-topics in these units are cited to pin-point
related concepts, skills, and dispositions addressing environmental education in the
curriculum. This content mapping or matrix will help plan and target the appropriate time,
supplementary materials and interventions to introduce to enhance teaching and learning of
EE across the entire curriculum from science, social studies, and Arabic language, to
Religious studies. The curriculum map is attached in Section 7.

The curriculum mapping and analysis revealed a relatively high proportion of coverage of
EE- related topics. EE content is particularly high in the science and social studies
curriculums and well integrated in both disciplines. Although the baseline % - of quantity-of
coverage ofEE topics in the curriculum is relatively high it is still dominated by narrative of
factual information and- rhetoric of conclusions. Encouraging inquiry and opportunities for
critical thinking are occasional. This sheds light on what is demanded from the teachers' EE
training program. Science and social studies teachers at least need to be exposed to new
instructional approaches and techniques to enhance both traditional learning outcomes and to
adopt new teaching styles that encourage learning-by-doing, discovery/inquiry learning, and
constructivist concept formation, as well as build their own capacity to chose and create high
quality learning opportunities for their own students. Clearly, the mapping exercise shows
that the school curriculum is not too far off in its construction ofEE. This constitutes a good
ground for introducing a variety of innovative environmental education activities to the
schools, teachers, and students. Such activities will help illustrate the relevance of what
children are taught in their day-to-day world, which in itself is a strong indicator of
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meaningful education. This abundance ofEE topics and concepts throughout the science and
social studies curriculum at least will furnish ample space for teachers to effectively
introduce more elaborate and more hands and minds on and inquiry based activities through
the E 30P interventions.

Now the E30P hopes to work closely with the central MOE staff, supervisors, and teachers
linked with the General Department of Environmental and Population Education to refine the
curriculum and up-date the departments official curriculum map. This will be the initial step
in jointly developing and implementing the EE teacher training program.

VI. Task 3. EE Materials and Activities Usage in Schools and Communities

..
V

As per the project proposal, E30P is to conduct a rapid field-based survey among teachers and
community leaders to find out if environmental topics/themes are currently being taught, what
resources pertaining to environmental education teachers are using, and how they are using these"
materials in and outside their classrooms. Simply stated, the school survey aims at answering
questions such as: What materials are being used? Who uses them? How did teachers obtain these
materials? How are they using them? How often? Etc.

Information obtained will guide the team in assessing environmental education materials, as well as in
identifying teachers' needs, which will inform both the materials development and the training
component of the project.

EE Field Survey -- Methodology

Step 1: Situation Analysis

As a key first step, E30P will conduct a "situation analysis" to get an updated picture of current
activities in environmental education in the schools and the communities of the five target idaras in
the governorates of Cairo, Alexandria, Fayoum and Beni Suef. E30P is meeting with senior officials
of the General Department of Environmental and Population Education in the Ministry of Education
and the NGO Unit and the Green Corner in the Egyptian Environmental Affairs Agency to discuss the i

(" current status and future plans for environmental education. To date, E30P has met with officials in
~ Cairo (EI Marg); Alexandria, Fayoum, and Beni Suef. E30P received a list of environmental NGOs

from the Specialized Federation of Environmental of over 250 NGOs working in the area of
environment. The project is currently trying to contact the ENGOs working in the four governorates
where the project will be working. However, much of that information is no longer current and we
have been unable to contact many of those individuals/organizations.

Step 2: Identify Sites for Field Survey

The project will focus its efforts in conducting the field survey in schools and local community
organizations in the governorates where the project will be working. E30P will identify potential sites
to conduct the field survey; targeting those schools and communities where we would expect
environmental education activities to be occurring. A multi-pronged approach is envisioned. Based
on the information collected in the EE materials survey and using the team's "relation tree", the
project will identify schools which are participating in donor or NGO-funded programs. The team
will also contact the General Department of Environment and Population Education in the Ministry of
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Education to get the names of teachers and schools in the four Governorates who received training in
environmental education from GreenCom (2004) or from other organizations.

Pending the ability (or inability) of the MOE to provide the names of teachers and schools who
received EE training, E30P, in collaboration with ERP Governorate Offices, will contact principals
from the "Family of Schools" to identify teachers who received training on EE.

The project will also identify the schools and NGOs/CDAs that participated in the Environmental
Award Program (EAP) in Cairo- EI Marg and Alexandria- East & West to see if they continue to
conduct environmental education activities in these schools and communities and to assess their
willingness to participate in E30P.

In addition to targeting schools where EE activities are expected to be taking place because of their
involvement in donor or NGO projects, E30P will visit a small sample of other schools to determine
what, if any, EE activities are taking place in schools that are not actively receiving donor or NGO
support.

'v
While the focus of this particular task will be to assess the availability and use of EE materials in
schools by children and teachers, the field survey provides an ideal opportunity to collect information
on EE activities and/or projects from other entities (such as youth centers, public libraries, sports
clubs, the private sector, mosques and churches, cultural palaces) in order to get a fuller picture of
current EE activities that are being conducted outside of the schools.

Again, the team will approach this in several ways. The project will solicit the assistance of ERP staff
in identifying environmental NGOs/CDAs active in the four governorates, and in particular the five
idaras targeted by E30P. Discussions with the NGO Unit ofEEAA and the Specialized Federation of
Environmental NGOs should yield information/materials from NGOs about the EE or any
environmental related activities they are involved in, including the nature, scope, usage, and impact of
those activities. SCALE workshops at the local level will also be useful in identifying active NGO
activities in the environment and environmental education.

Based on the above, the project will be able to identify the main players and will focus on those that
are active in the different governorates and through SCALE-like activities work to establish a broader
advocacy movement around action-oriented, solution-focused environmental education and activities.

Step 3: Develop field survey instruments

Two sets of data collection instruments have been developed: one set targeting schools and school
personnel; the other targeting NGOs and other community organizations. A structured interview
guide and observation sheet has been developed for each target group. The project will also train
groups of teachers and NGO members and the project's staff on how to use these guidelines and
instruments.

To collect information from teachers and pupils, E30P will use the SCOPE Observation Instrument
developed by the Education Reform Program (ERP). The SCOPE instrument captures many of the
same good teaching practices that E30P is trying to promote providing opportunities to develop
synergies between the two projects. The use of SCOPE has an added advantage in that ERP has
trained supervisors to administer the observation instrument ensuring institutionalization of the tool.
Additional items have been added to SCOPE data sheet, focusing on the physical environment of the
school and classrooms to meet specific E30P data needs. (Please refer to Section 8 for the full E30P
version of the SCOPE instrument).
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The project has also developed a simple questionnaire and guidelines for conducting structured
interviews to collect information regarding the availability and use of EE materials from teachers,
school managers, students and parents. Guiding questions for the interview were prepared covering
the following six categories: 1) Environmental Education in School, 2) Materials Usage and
Accessibility, 3) Perception, 4) Training, 5) Impact and 6) Challenges. The field-based survey will be
structured so as to answer the following kinds of illustrative questions:

Area
General Questions

Enviromnental Education in School

Materials Usage and Accessibility

Availability of the Materials

Question
• What materials are used (producers, topics and different type ofactivities)?
• Who uses them? (teachers of what subjects?)
• How did they get them?
• Did they attend any training? What type oftraining and when?
• Why are they using these materials?
• When did!do they use them?
• Where do they use them (in classrooms, out of classroom (e.g. school

playground), out of schools, with the community)?
• How often are the materials used?
• How do they relate the EE materials to the curriculum (give examples)?
• How do children get involved? And to what extent?
• Do you teach about environmental issues in your classes?
• What issues/ topics do you teach?
• How frequently? How many hours per weeki per month!
• How do you teach these topics?
• Do you do EE projects with students?
• What type?
• Who uses the materials -- schools (children and teachers), NGOs and CDAs

and or other Organizations
• What are the most frequently used materials/activities, why?
• The extent ofusage (number of activities and students' outreach)?
• What are the books that you use? (titles, names, etc.)
• Where do/did you get them from?
• Was it easy to get them? Were/ are they available? Expensive?
• What are your favorite books? Materials (that you use in teaching

environmental topics)?
• Why do you prefer these books/ references in particular?
• Which partes) do you like most?
• Do you use other resources than books? Like what?
• Where do/did you get them from?
• Was it easy to get them? Were/ are they available? Expensive?
• What materials do your students use?
• What resources do they have access to?
• Is there a school library?
• What are the resources most often used by students?
• Are there enough resources for them to use?
• What are the EE materials available in the schoollNGO's library?
• Are there enough resources to carry out the EE activities

•
Users' Perspectives and
Recommendations/Perception

Training

•

•

•
•
•
•
•
•
•

•

•
•
•
•

Did the users make any changes, adaptations, improvements on certain
activities? What are they? Did they invent/develop new activities? On what
issues?
What recommendations do they have for improvement, expansion, new ideas,
new subjects, etc.?
How do the students respond! react to these activities! projects?
What about colleagues?
Do your projects target class, school, community? Give examples.
How good are these materials?
How important is EE in your opinion?
Is teaching EE a burden? Why?
Or is it a vector reconsider word choice to make teaching easier and subject
matter more understandable to students?
Can you identitY EE issues in your curriculum easily? Do you need assistance
to do that?
Have you attended any training in EE?
When? Where? Who provided the training? What topics did it cover?
What did you learn? Was it useful? How?
Do you apply it in your teaching? Why? Why not?
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· Did you convey what you learned to your colleagues?

• Did you get any materials during training?
Impact • What is the impact of EE activities on schools, teachers, students, the

community?

• What is the impact on the curriculum?

• What is the impact on knowledge, attitudes, practices, and behaviors?

• Did they share the experiences, materials, any innovations with other
colleagues?

• Are there success stories to document and highlight?

• Do you notice any changes in students' attitude, behavior vis-ii-vis
environmental issues as a consequence of teaching EE? Examples?

· Do the students convey what they have learned to their mates? To their
parents?

• What is the attitude of parents regarding EE?

• What is the attitude of communitY.-r~ardi~ EE?
Challenges • What are the gaps in these materials?

• What do you recommend?

• Dol did you manage to overcome the gaps? How?

• What kind of support does teacher receive? From parents? School? Ministry?
Principle? Etc.

• Do you get any negative feedback because you're teaching EE? Phrasing of
question to be checked

Question types included 1) open-ended that provide no structure for the answer, but are
focused so as to elicit the information the researcher is after; 2) fill-in-the-blank requiring a
simple answer, such as name, frequency, or quantity --the kind of information these questions
are good at obtaining; 3) binary-choice suitable for obtaining factual information that falls
into the yes-no, true-false category ofanswer; 4) scaled consisting of a list ofalternative
responses that increase or decrease in intensity in an ordered fashion; as well as 5) unscaled
response whereby the respondent is asked to choose one or more options from a list of types
of question. (Designing Structured Interviews for Educational Research, 1997). (please refer ~

to Section 8 for the full version of the Structured Interview for teachers.)

Sampling Frame

Concerning the field survey in schools, it is proposed that we apply the questionnaire to a
"stratified random sample" ofboth teachers who have received training on Environmental
Education in the past and those who have not received any training for comparative purposes.
The number of selected schools for the survey is 20 schools representing 20% of the total
population (l00 schools). The survey will be confined to the four governorates (5 schools per
each) where the project will be working.

Geographical distribution of schools, urban and rural settings, primary and preparatory stages
and gender balance among teachers will be part of the criteria for selecting the sample. This
means that the survey will cover 5 schools in each of the four governorates (El Marg in Cairo
Governorate, Alexandria, Fayoum and Beni-Suef Governorates). The five schools in each
governorate will comprise teachers from two primary schools and three preparatory schools
to elicit the feedback of a cross-section of teachers. The structured questionnaire and
observation tool will be conducted with two teachers per school.

Similarly, the project will conduct the field survey in five NGOs/Community Organizations
in each of the idaras that the project will be working in. The team will approach this in
several ways. The project will solicit the assistance ofERP staff in identifying environmental
NGOs/CDAs most active in the four governorates, and in particular the five idaras targeted
by E30P. Through the "relation tree", ERP and other informants, the project will be able to
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select NGOs most active in the environmental education field. It should be noted that some
NGOs are not community-based, but rather national NGOs that may work in any community
in Egypt. In this case, they will also be considered for the survey.

SCALE workshops at the local level may also be useful in identifying active NGO activities
in the environment sector. Based on the above, the project will be able to identify the main
players and will focus on those that are active in the different governorates and through
SCALE-like activities work to establish a broader advocacy movement around action
oriented, solution-focused environmental education and activities.
A pre-test was conducted in two schools in EI Marg, to test out the format of the structured
interview for schools, by interviewing two science teachers. The format of the structured
interview was fine-tuned accordingly. Likewise, the questionnaire for NGOs and
community leaders will be pre-tested with NGO/Community organizations and will be fine- •
tuned accordingly. (Please refer to Section 8 for the full version of the Structured Interview
for Community Leaders).

Step 4: Conduct the Field Survey
Once schools have been identified, the E30P team and project partners will conduct the field
survey by visiting target and sample schools.

Step 5: Draft a field survey report
Once the field survey is completed a summary report will be prepared describing the
availability and usage patterns of existing materials, user perspectives on the materials, and
impact of the materials.

VII. CLOSING REMARKS

Expected Outcomes of the Field Survey & the Materials Assessment

As per the project document, and following the assessment, E30P will work with the Ministry
of Education with input from the Egyptian Environmental Affairs Agency to prepare a
Materials Development and Replication Plan. The plan will outline the materials to be
reproduced based upon the recommendations, and how this replication will be accomplished
given negotiations with the various producers involved, and as recommended by the
assessment which materials will be revised, adapted or translated and which materials will be
newly developed to provide schools and communities with the best possible package of
quality materials to enhance the curriculum and address the national environmental priorities.
The plan will also provide cost and effort estimates so that priorities for replication and
production can be determined.

The assessment will also be used in preparing a first print edition and on-line version of an
EE Resource Guide accessible to educators and practitioners. The Resource Guide will
include a section designed to help educators continually search for new resources, as well as
how to meaningfully assess and select materials to better education children on the
environment.
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APPENDIX 16: Performance Monitoring Report  



 1 

Objective/Result 

E3OP Performance Monitoring Plan 
 

Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
OBJECTIVE 1: FOSTER ENVIRONMENTAL EDUCATION IN SCHOOLS AND COMMUNITY ORGANIZATIONS IN WAYS THAT ACTIVELY ENGAGE STUDENTS IN THEIR 
NEIGHBORHOODS AND LOCAL ENVIRONMENTS 

Intermediate Result 1: Increase number, variety, and quality of EE materials in Arabic available to Egyptian children, teachers, parents, and other practitioners, 
through partnerships with local producers and new materials production 

 
 
 
 
 
 

Comprehensive assessment of 
existing EE materials and 
recommendations for filling 
identified materials gaps 

Materials assessment framework 
prepared, assessment conducted, and 
recommendations prepared 

Assessment 
Framework and 
Assessment Report 

0 1 0 1 

 Survey of materials currently 
present in schools and 
communities 

Field survey framework developed, 
survey conducted and report 
prepared 

Field Survey 
Report 

0 1 0 1 

Mapping of curriculum and 
textbooks by EE themes 

Textbooks and curricula mapped by 
topic and semester to identify areas 
of EE content and allow for 
integration of thematic instruction; 
resource materials on how to use 
these maps distributed to teachers 
and other practitioners 

Curriculum Map 
and User Guide  

0 1 (map) 
 

1 (guide) 
 

2 

Number of partners 
contributing to the EE 
materials collection   
 
 

Number of writers, illustrators, 
graphic designers, video production 
companies (for new materials) 
engaged in production 
 

Project documents: 
signed purchase 
orders, vendor 
agreements, and 
distribution plans 

0 8 40 48 

Number of existing resource sources 
utilized for reprints/purchase and 
distribution 

 
 
 

0 

 
 
 

9 

 
 
 

19 

 
 
 
28 
 

Number of new materials 
approved by the MoE/EEAA 

Number of materials approved Approval letters 
from MoE/EEAA 

0 5 9 14 

Number of copies of new 
materials produced and 
disseminated to schools, 
communities, and other 
partners 

Number of books, posters, fact 
sheets, CDs, DVDs, etc. produced 
and distributed 

Project documents: 
signed purchase 
orders and delivery 
receipts 

0 6,000  95,400 101,400 

Number of copies of existing Number of books, posters, fact  Project documents: 0 10,718 12,932 23,650 
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Objective/Result Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
materials distributed to 
schools, communities, and 
other partners without prior 
access to those materials 

sheets, CDs, DVDs, etc. distributed signed purchase 
orders and delivery 
receipts 

Number of materials kits 
distributed to schools 

Number of kits of basic resources for 
implementing EE activities 
distributed to schools as a component 
of summer clubs 

Purchase orders and 
delivery receipts 

0 81 0 81 

Establishment of virtual 
resource library/website 

Presence of virtual resource 
library/website that is publicly 
accessible to Egyptians with internet 
access 

URL checks 0 0 2 
(CEDAR

E and 
Bibliothe

ca 
Alexandr
ina host) 

2 

Intermediate Result 2: Increase opportunities for teachers, practitioners, community members, and students to learn about environmental issues and participate in EE 
initiatives that support national standards and professional development 
 

 
 
 
 
 

Number of schools in target 
governorates participating in 
training and EE activities 

Number of schools in Fayoum, 
Alexandria, Beni Sueif, and Cairo 
with staff participating in training 
and students engaged in school-
facilitated EE activities, in or out of 
the classroom 

Participant records 
from training 
workshops, field 
monitoring reports 

0 106 81 (El 
Marg 

schools 
dropped 

at 
request 

of 
USAID) 

81 

Number of Technical Support 
Teams established in target 
governorates 

Number of Technical support teams 
established and operating in the 
target governorates 

TST reports 0 4 0 4 

Number of teachers 
participating in EE training 

Number of teachers participating in 
training, disaggregated by gender 

Training 
registration sheets 
(same-day) and 
evaluations 

0 575 
M : 304 
F  : 271 

 

454 
M : 247 
F : 207 

1029  
M : 551 
F : 378 

Number of school leaders 
participating in training 

Number of school leaders (principals, 
deputy principals, social workers, 
BOT representatives) participating in 
training 

Training 
registration sheets 
(same-day) and 
evaluations 

0 0 217 217 

Number of MOE/GDEPE 
staff participating in training 

Number of MOE/GDEPE staff 
participating in training 

Training 
registration sheets 
(same-day) and 

0 106 
 

163 
 

269 
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Objective/Result Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
evaluations 

Number of EEAA staff 
participating in training 

Number of EEAA staff participating 
in training, disaggregated by gender 

Training 
registration sheets 
(same-day) and 
evaluations 

0 45 25 70 

Number of school 
environmental clubs in 
operation 

Number of school clubs with an 
explicit focus on environmental 
issues 

Field survey data  106 81 81 

Number of teachers 
participating in context-based 
educational opportunities 

Number of teachers participating in 
field trips, disaggregated by gender  
 

Registration sheets 
(same day) 

0 0 304 304 

Number of teachers participating in 
special/other EE events at the 
invitation of the project or partners, 
disaggregated by gender 

0 34 
M: 19  
F: 15 

48 
M: 27 
F: 21 

82 
M: 46 
F: 36 

Number of students 
participating in context-based 
educational opportunities 

Number of students participating in 
field trips, disaggregated by gender 

Registration sheets 
(same day) 

0 260 1629 1889 

Number of students participating in 
special/other EE events at the 
invitation of the project or partners, 
disaggregated by gender 

0 48210 
M: 

26,515 
F: 21,695 

30000 
M: 

16,500 
F:13,500 

78210 
M: 

43015 
F: 

35195 
Number of summer school 
EE programs implemented 

Number of school or community 
operated summer programs with an 
explicit environmental focus  

Field survey 0 61 0 61 

Number of students 
participating in summer EE 
programs 

Number of students participating in 
summer EE programs, disaggregated 
by gender 

Attendance records 
from summer clubs 

0 1928 
M: 1,060 

F:868 

0 1928 
M: 

1,060 
F:868 

EE certification program 
developed in collaboration 
with ERP 

A certification program for teachers 
with an interest in EE developed as 
part of the ERP POD work on the 
teachers’ academy and cadre 

MoE authorization 
letter 

0 0 0 0 (ERP 
not 

ready 
for 

topic) 
Number of teachers 
participating in advanced 
training course  

Number of teachers participating in 
advanced training course to prepare 
them to train others 

Registration sheets 
(same day) 

0 0 143 143 

Number of teachers, Number of teachers, school leaders, TST and field 0 0 200 200 
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Objective/Result Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
practitioners, and other 
partners receiving extension 
training from E3OP teachers 

or NGO or community partners 
participating in training sessions led 
by E3OP-trained teachers 

office reports 

Number of teachers from 
other projects or initiatives 
trained by E3OP staff  

Number of teachers from other 
projects or initiatives trained by 
E3OP staff , disaggregated by gender 

TST and field 
office reports 

0 25 150 175 

Number of teachers and 
school principals reached 
through video conferencing 

Number of teachers and school 
principals reached through video 
conferencing 

GDEPE 0 0 3000 3000 

OBJECTIVE 2: INCREASE COMMUNITY PARTICIPATION BY BUILDING AWARENESS OF THE RELEVANCE AND VALUE OF ENVIRONMENTAL EDUCATION 
Intermediate Result 3: Increase school and community collaboration around environmental issues in the project governorates and raise awareness of the linkages 
between EE and sustainable development 
 

 
 

Number of signatories to 
governorate-level 
Declarations of Commitment 

Number of signatories to 
governorate-level Declarations of  
Commitment to support EE in local 
schools and communities 

Signed 
Declarations of 
Commitment 

0 200 550 750 

Number of NGO/community 
representatives participating 
in training events 

Number of NGO/community 
representatives participating in 
training, disaggregated by gender 

Training 
registration sheets 
(same-day) and 
evaluations 

0 98 61 159 

Number of school-community 
Action Plans prepared 

Number of plans for action related to 
environmental issues in a school-
community area prepared 

Plans 0 0 81 81 

Number of NGOs 
implementing WB small 
grant initiatives with partner 
schools 

Number of NGOs in the E3OP focal 
governorates that have won and are 
implementing small grant initiatives 
to enhance EE in their communities  

WB small grant 
reports 

0 4 0 4 

Number of schools benefiting 
from WB small grants 

Number of schools in the E3OP focal 
governorates that are partnering with 
NGOs to implement small grant 
initiatives to enhance EE in their 
communities 

WB small grant 
reports 

0 20 0 20 

Number of Environmental 
Award Committees formed 

Number of committees formed to 
oversee and award local awards to 
children and adults for protecting 
and/or improving the environment 

TST reports and 
committee records 

0 4 0 4 

Number of EAP entries Number of entries submitted for 
consideration for the Environmental 
Award 

EAP committee 
records and TST 
reports 

0 268 323 591 
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Objective/Result Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
Number of EAP awards Number of EAP awards made EAP committee 

reports and TST 
records 

0 78 90 168 

Intermediate Result 4: Increase awareness of and appreciation for the importance of EE at the national level, and build partnerships that will ensure sustainability 
 

 
 
 
 
 

 

Data base of public and 
private stakeholders 
committed to EE developed 

Data base that provides a one-stop 
directory of EE organizations, 
partners, and stakeholders developed 

Data base  0 0 1 1 

 Establishment of a multi-
stakeholder EE steering 
committee for the 
development of an EE 
strategy 

Establishment of a representative 
committee that will support 
sustainability of Egypt’s EE 
initiatives 

Meeting minutes 0 1 0 1 

 SCALE introduction 
meetings held at governorate 
level 

Number of introductory meetings 
held at the governorate level to elicit 
stakeholder participation in the 
national SCALE meeting 

Project records 0 4 0 4 

SCALE “whole system in the 
room” workshops held at 
national level 

Number of persons attending SCALE 
workshop and follow-on Scale 
meetings  

Project records 0 231 309 540 

 Number of partnerships 
established to sustain EE at 
the local and national levels 

Number of organizations partnering 
with E3OP to support and extend EE 
activities at the community and 
national level 

Project records; 
memoranda of 
understanding 

0 49 39 87 

Amount of cash and in-kind 
contributions received from 
non-project sources to 
support EE activities in 
schools 

Total of cash and in-kind 
contributions by partners 
(community members, businesses, 
MoE or other government sources, or 
other non-project, non-family 
resources) 

TST records and 
school documents 

0   570,960 

Number of project-related EE 
events covered by the media 

Number of events and activities 
related to the project’s efforts 
covered by print or visual media in 
Egypt or elsewhere 

Project documents; 
annual media report 

0 2 6 8 

EE Newspaper in Education 
supplement produced 

8-page supplement to a national 
newspaper produced and distributed  

Supplement 0 0 1 1 

Number of journalists 
participating in project-
sponsored media training on 
environmental issues and EE 

Number of journalists participating 
in project-sponsored media training 
on environmental issues and EE 

Training records 0 21 43 64 
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Objective/Result Indicator Indicator Definition Data Source  Baseline Yr 1 Yr 2 Final 
Number of children’s media 
resources produced 

Number of contracts with 
family/children’s media resources to 
cover EE issues 

Media products 0 0 1 (DVD) 1 

 Number of persons attending 
project-supported National 
Campaign events 
and other national  
outreach events  

Number of persons attending project-
supported National Campaign events 
and other national  
Outreach events (e.g., Earth Day, 
world Environment Day) 

Project records & 
partner records 

0 0 2590 2590 

 Number of TV appearances 
by E3OP staff or others 
related to the program  

Number of TV appearances by E3OP 
staff or others related to the program 

Staff and Media 
Coordinator 
Reports 

0 10 24 32 
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