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CSC....................................................................................... Center Support Committee 
DODE..................................................... Directorate of Open and Distance Education 
DRCC ................................................................. District Resource Center Coordinator 
EBS ...........................................................................Educational Broadcasting Services 
ECZ............................................................................. Examinations Council of Zambia 
EMIS.......................................................Education Management Information System 
ESO..................................................................................... Education Standards Officer 
FTI ..................................................................................................... Fast Track Initiative 
GRZ ................................................................. Government of the Republic of Zambia 
IGA...................................................................................... Income Generating Activity 
IRI ...................................................................................... Interactive Radio Instruction 
LTM......................................................................................Learning at Taonga Market 
M&E .....................................................................................Monitoring and Evaluation 
MOE .............................................................................................. Ministry of Education 
ODL................................................................................... Open and Distance Learning 
OVC..........................................................................Orphans and Vulnerable Children 
PCV ..............................................................................................Peace Corps Volunteer 
PDP.................................................................. Program Development and Production 
PEO ....................................................................................Provincial Education Officer 
POC ............................................................................ Provincial Outreach Coordinator 
PRCC............................................................. Provincial Resource Center Coordinator 
QUESTT......................................... Quality Education Services Through Technology 
SEO............................................................................................Senior Education Officer 
SESO.......................................................................Senior Education Standards Officer 
TED ...............................................................................Teacher Education Department 
TESS ........................................................ Teacher Education and Specialised Services 
VCT ......................................................................... Voluntary Counseling and Testing 
ZATEC.................................................................... Zambia Teacher Education Course 
ZIC.....................................................................................Zonal In-service Coordinator 
ZNBC ...................................................... Zambia National Broadcasting Corporation 
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QUESTT Project 
 
The QUESTT project contributes to USAID’s Education Strategic Objective (SO6) on “Improved 
Quality of Basic Education for more School-aged Children” with special emphasis on two IR’s; IR 
6.1 Improved Quality of Basic Education Delivery System and IR 6.4 Mitigate the Impact of 
HIV/AIDS on the Education System. 
 
The core strategy is to continue and expand the basic education provision through Interactive 
Radio Instruction in IRI Centers and community schools for children who are not in conventional 
schools. QUESTT continues to assist DODE in the design, development and revision of programs 
and materials to cover all grades from 1-7, so that a full cycle of quality basic education will be 
available through DODE. QUESTT is also working with the Ministry of Education to introduce IRI 
into government primary schools. 
 
To ensure and maintain quality basic education in schools and IRI centers, QUESTT will use radio 
and other technologies to support an improvement in the quality of pre-service and in-service 
teacher training delivery systems. The strategy will be to improve the teaching capacity of teachers 
by introducing new technical equipment as well as improving utilization of appropriate already 
existing technologies in both Colleges of Education and Teacher Resource Centers. 

 

1. Executive summary 
The final Grade 7 programs were broadcast during October. Producers have started 
work on the revised Grade 5 programs to be broadcast in 2009. 
 
The national and provincial outreach staff participated in the Achievement Testing 
of Grade 4 IRI learners and Grade 1 GRZ learners. They also played a role in the 
training of District Trainers for the rollout of Learning at Taonga Market in Grade 2. As 
part of the monitoring of 2007’s rollout to Grade 1, five ‘silent districts’ in North 
Western and Northern provinces were visited. While a number of problems were 
identified, the visits to such remote areas were greatly appreciated by the 
communities. 
 
QUESTT helped to organize the Deputy Chief of Mission’s visit to Chibengelele 
Community School in Chongwe District in October. One of the pilot IRI sites, this 
school has also benefited from a small grant with which the community is rearing 
goats and chickens. The DCM was accompanied by USAID Deputy Mission 
Director. Both had the opportunity to observe LTM in the classroom and to see ways 
in which USAID funding was benefiting this rural community. 
 
A total of 11,780 simple reading books in local languages have been purchased, and 
will be distributed to IRI schools to improve the literacy levels of the learners in the 
lower grades. The Partnerships Coordinator has also acquired from World Vision 
over 500 books which will be distributed to community schools. The POC in Lusaka 
province assisted with the distribution of trunks of reading books which were 
purchased by UNICEF for the Lusaka and Southern province community schools. 
 
The Grants Coordinator finalized the processing of the 2007 grants applications. A 
total of 158 schools/centers will benefit from over $250,000 in grants. An effort will 
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be made to use MOE officials to help the POCS in the monitoring of sites in an effort 
to avoid delays in the reporting of milestones achieved and the disbursement of 
additional funds. 
 
Ten community radio stations broadcast weekly programs in the local languages to 
motivate communities to take an interest in the education of their children and to 
help them to understand what steps they can take in order to help. One station is 
experiencing serious problems and is currently not functioning. 
 
The OVC Life Skills program has been expanded with two new producers hired. 
Radio PASME in Petauke and Radio Mano in Kasama will begin broadcasting in 
January 2008. These new stations have already identified over 200 listener groups 
between them. 
 
A Scope and Sequence workshop was held for the OVC Life Skills program to 
identify the topics for Years 1 and 2 of programming. Additional workshops in script 
writing, radio production and radio training were also held during the quarter. 
 
Training in the use of the Manual of Sample Science lessons for Grades 5 to 7 was 
followed up by post evaluation forms to observe the impact the training had had on 
the teachers’ ability to teach Science using learner-centered teaching. 
 
Community School Teachers registered in the ZATEC by Distance Education 
training met with their tutors in 8 Colleges of Education in December for two weeks. 
They were provided with the third modules in the six study areas of the course. The 
great majority of the certificates they provided for entry to the program were 
verified genuine by the Examinations Council of Zambia. Briefings were held with 
MoE and the Colleges of Education to encourage full adoption of the program. 
 
The IRIpod pilot continues in three districts, providing community schools in areas 
of poor reception with MP3 players loaded with Grade 6 IRI lessons and 
supplementary teaching materials. Plans are underway to expand the pilot to 
districts in other provinces, targeting the improvement of literacy-focused teaching 
strategies at the lower primary grades. 
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2. Project results 
SO 6.1 Improved Quality of Basic Education Delivery System 

1.1 Number of IRI schools and learners 
The 2007 IRI Enrolment results have been completed and verified. The results from 
the MS Excel together with the consolidated ones from the main MS Access will form 
the basis for the preparation of the 2007 IRI Statistical Bulletin. The draft 2007 
Summary Statistics to support the bulletin was compiled. However, the final 
preparation of the bulletin has been faced with problems due to the late submission 
of Enrolment forms from the provinces. Despite deadlines been given, data came 
from provinces at a very slow rate, making timely data entry and analysis very 
difficult. 
 
The status of the 2007 IRI Enrolment data compiled shows that at the end of 
December 2007, 932 IRI schools were recorded with a total of 101,559 learners and 
759 IRI GRZ schools with a total of 127,091 IRI learners. 
 
Table 1: Number of IRI Schools 
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Central 6 6 160 53 33% 42 95 8,075 9,598
Copperbelt 6 7 60 39 65% 80 119 17,274 20,026
Eastern 7 7 206 68 33% 49 117 12,340 13,049
Luapula 7 7 55 58 105% 41 99 8,225 581
Lusaka 4 4 136 49 36% 72 121 22,053 14,486
North Western 7 7 81 47 58% 24 71 7,926 17,930
Northern 9 12 104 37 36% 38 75 6,334 2,002
Southern 9 9 120 62 52% 79 141 12,500 15,703
Western 6 7 87 56 64% 38 94 6,832 33,715
Total 58 66 1009 469 46% 463 932 101,559 127,091
2007 Target IRI centers and Community Schools 1100

% of progress towards 2007 Target IRI centers 85%
2007 Target IRI learners 183,000

% of progress towards 2007 Target IRI learners 55%
2007 Target IRI GRZ learners 140,000

% of progress towards 2007 Target IRI GRZ learners 91%
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1.2  IRI Enrolment by grade and gender 
 
From the 101,559 of learners registered in 2007, girls form a slight majority (50.3%) 
over the boys in the lower grades, as can be seen in the table below.  
 
Table 2: Number of IRI learners in Community schools and centers by grade 
 

Learners 

G1 G2 G3 G4 G5 G6 G7 

Pr
ov

in
ce

 

F M F M F M F M F M F M F M 

Central 1689 1636 851 789 653 656 517 557 202 233 67 122 48 55 
Copper 
belt  2966 2875 1760 1616 1402 1307 1036 1086 704 692 561 561 345 363 

Easter
n  2977 2843 1565 1520 894 958 470 476 171 217 89 100 23 37 

Luapul
a 1528 1601 927 941 561 615 419 474 334 323 135 201 64 102 

Lusaka  3072 2841 1931 1808 1838 1754 1465 1420 1329 1171 915 924 789 796 
North 
West. 1505 1332 897 879 612 517 383 456 320 264 235 271 128 127 

North. 1337 1281 659 727 543 511 290 359 150 184 92 106 32 63 

South. 2682 2658 1458 1424 657 684 591 663 380 382 288 352 130 151 

West. 1776 1718 678 656 427 467 307 309 158 161 80 80 2 13 
Grand 
Total 19532 18785 10726 10360 7587 7469 5478 5800 3748 3627 2462 2717 1561 1707 

 
1.3 Number of teachers  
1.3.1 IRI Mentors 
A total of 2,206 mentors in the 932 IRI schools were recorded this year which, on 
average, gives the teacher per school ratio of 2.4 and learner per teacher ratio of 46. 
In 2006, the teacher per school ratio was 2.2 and learner per teacher ratio was 38. 
This indicates that the number of mentors per school has remained constant from 
2006 to 2007. However, due to the significant increase in the number of learners, the 
mentor had more learners to teach in 2007 than in 2006. 
 
There were 1,296 male mentors, representing 59% of the mentor population, and 910 
female mentors (41%). 
 
1.3.2 Number of IRI Teachers trained 
This quarter, training for both pre-service and in-service teachers in IRI methodology 
was conducted. In-service teachers trained this quarter were non-teaching staff 
involved in IRI management and implementation in IRI Community schools and 
centers. The other staff included MOE staff participating in the continued expansion 
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of IRI expansion in GRZ schools. In all, 206 administrators (143 male and 63 female) 
and 297 ZICs (223 male and 74 female) were trained. 
 
The figures for the training of Grade 2 teachers in both GRZ and Community schools 
scheduled early in Quarter 2 will be completed in the next quarter. 
 
 

1.4 Learning outcomes in IRI schools 
During the quarter, achievement testing of Grade 1 learners in GRZ schools in two 
provinces was conducted, in order to assess the impact of the expansion of IRI to 
Grade 1 classes. Grade 4 learners in IRI schools in four provinces were also tested.  
 
QUESTT M & E completed entering test scores for both Grade 1 and 4 learners 
tested. Data analysis and Evaluation reports will be completed in the next quarter.  
 

1.5 Number and percentage of teachers demonstrating effective 
classroom instructional strategies. 
During the quarter, monitoring reports for the 2007 IRI Center and GRZ schools 
were completed and circulated. Some of the results from the reports are presented 
below. The reports describe the learning environment, the level of teaching and 
learning materials and teacher practices and interaction with the learners in class in 
both types of school.  
 
The table below shows the teacher practices for selected indicators resulting from 
261 class observations in IRI community schools and 123 in GRZ schools. The results 
indicate that the teacher practices observed are performed in at least 2/3 of all of the 
classrooms.  
 
Table: Teacher class performance trends  
Teacher Class Performance IRI Centers GRZ Schools 

Lesson Management N=261 % N=123 % 
Lesson preparedness 162 93% 98 80% 
Interaction with learners 128 74% 95 77% 
Use of materials in Mentors 
Guide 125 72% 110 89% 
Pre broadcast 128 74% 86 70% 
Post broadcast 134 77% 84 68% 
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IR 6.2 Mitigate the impact of HIV/AIDS on the education system 

1.6 Number of orphans using IRI programs 
Data on the number of orphans using IRI in 2007 has been collected and should be 
available in the next quarter. 
 

1.7 Number of community radio stations participating in “Learning 
Plus” initiative 
Ten community radio stations continued to actively promoting community 
participation in education through weekly programs called “Education for All”. 
 

1.8 Number of CSC that provide support to IRI schools 
Data on the number of communities supporting IRI schools in 2007 has been 
collected and should be available in the next quarter. 
 

1.9 Number of community members and learners participating in 
the OVC Life Skills program 
In Eastern province 174 listener groups are active, while in Southern province there 
are 133. In the new areas, Kasama has almost 160 groups and Petauke has identified 
63 listener groups. 
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2. Overview of Activities 
 
2.1 Development of programs and materials 
The Grade 7 programs and mentor’s guides were completed by EBS during the 
quarter and the final programs broadcast. 
 
The only grade which has not yet been revised in line with the revised Basic 
Education Curriculum is Grade 5. The revised scope and sequence of Grade 5 
programs was completed in 2006 with the assistance of Fiona Edwards, and was put 
on hold until the Grade 7 programs were completed. The development and 
production of the revised Grade 5 programs will be continued in 2008 and the 
revised Grade 5 programs will be broadcast in 2009.  
 
The Ministry’s budget is inadequate for the printing of mentor’s guides, with the 
result that a number of schools are using the programs without the guides. QUESTT 
printed 1000 copies of the Grade 1 mentor’s guide and 3500 of the Grade 2 mentor’s 
guide. It is planned to use some AEI funds to print copies of the Grade 5 mentor’s 
guides for 2008. 
 
The new studio equipment which has been ordered for EBS to replace the 
equipment, which was supplied five years ago arrived in December and once 
installed, should ensure better quality programs and faster production and editing. 
 
In order to improve the levels of literacy in the IRI schools, sets of 25 to 35 simple 
readers have been purchased for each school according to the language of the area. A 
total of 15,000 in the seven official languages were selected by a committee from 
CDC, EBS and QUESTT, but the booksellers and publishers were only able to supply 
10,000 of the books selected, as the others are out of print. Those supplied will be put 
into bags and sent to the POCs for distribution to the IRI schools. As the books are 
distributed the mentors will be given instructions on how they can be used. 
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2.2 Outreach 
2.2.1 IRI training 
The priorities for the POCs during the quarter were achievement testing, and 
training of CSC in record keeping for the small grants, and training of CBOs. 
However three provinces each conducted face to face IRI training. 
 
In Western province fifteen IRI Community School Teachers/Mentors (11 males and 
4 females) were trained in IRI methodology in Kaoma district at a 4-day workshop, 
from 14th-17th November, financed by DODE Mongu SEO ODL. Facilitators at the 
workshop were a combined team of Provincial and District Trainers. 
 
In North Western province 18 ZICs (11 males and 7 females) were trained in 
Kasempa district from 23rd-25th October, 2007. The Kasempa workshop completed 
the training of ZICs in IRI methodology in the province responsible for training and 
monitoring the LTM program. 
 
In Eastern province POCs continued to provide onsite coaching of mentors and 
teachers in the IRI community schools. A total of 48 people (32 males and 16 females) 
were coached during the monitoring exercise.  
 
Trainees Province Funded By Male  Female Total 
Mentors/teachers Western DODE 11 4 15 
ZICs North Western QUESTT 11 7 18 
Mentors/teachers Eastern QUESTT 32 16 48 

   54 27 81 
 

2.2.2 Monitoring the IRI program 
The main focus in October and November was to gather evidence of teaching and 
learning of LTM in GRZ schools following the roll out in 2007 and in IRI centers. The 
POCs were also engaged in mobilizing the communities to collect the initial 
materials for the rehabilitation of classrooms.  
 
In Central province, three IRI community schools were monitored. The findings 
were that there was less support to mentors/centers by the communities. There was 
absenteeism due to children’s involvement in seasonal activities like farming or 
fishing. The recording of Continuous Assessment was not consistent. 
 
In Southern province the Provincial and District team found that trained 
teacher/mentors were generally present in the schools. The teachers interviewed 
were knowledgeable about LTM. Though parents at Chilimino Community School 
showed high interest in supporting the program, other mentors were working 
despite the lack of community support. In Siavonga certified teachers are keen to use 
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the IRI methodology. Teachers at Hachipilika and Matua Basic Schools are doing 
well with records of assessments.  
 
Mentor turnover continues to have a negative effect on the consistency of teaching 
and learning at centers. In one case, 60 learners were left by a mentor at Damilo 
Community School. The community is still looking for a replacement. Poor radio 
reception is a problem, particularly during the cold season. 
 
In Eastern province the POCs have encouraged communities to mobilize materials 
for the construction of permanent classroom blocks. A total of 23 IRI community 
schools were monitored. POCs also verified the existence of IRI centers and 
community schools using IRI methodology. They met with MOE officials in the 
Districts on the LTM implementation. 
 
In Luapula province the POC monitored the centers receiving grants. Details of the 
centers are in the small grant report. In order to enable him to monitor the grants, a 
vehicle and a driver are now stationed in Mansa. 
 
In Copperbelt province the POC visited the districts of Ndola, Luanshya, Chingola, 
Mufulira and Kitwe where a total of 14 centers were monitored. The main purpose 
of the monitoring was to check on the implementation of LTM in GRZ schools and 
community schools and to monitor the Mentors’ Health Day. The POC and SEO also 
monitored the Income generating activities in the two schools which have received 
the small grant. 
 
Mentors who were not selected for the QUESTT funded ZATEC DE program were 
advised to improve their grades by registering with the alternative education 
centers.  
 

Monitoring “Silent Districts”: Zambezi, Chavuma, Mufumbwe, Chinsali, Isoka 
and Nakonde 

The five “silent districts” in North Western and Northern provinces were visited to 
check on the implementation of the LTM roll out and its effectiveness in community 
schools. As well, discussions were held with MOE officials and local leaders. Senior 
chief Ndungu of the Luvale people in the Zambezi West Bank District welcomed and 
thanked USAID for bringing education to the vulnerable children in his area. He 
hoped more visits to the area would be realized. 

The DEBS for Chavuma district asked QUESTT staff to visit Chavuma West Bank, 
since it is less developed, to help the district to obtain the resources necessary for 
further development. 

The Provincial Education Officer for North Western expressed appreciation to 
QUESTT Project for crossing over to both Zambezi and Chavuma West Banks. She 
said that QUESTT was a genuine advocate for education in the area as they had 
witnessed firsthand what was happening in the visited districts, as most NGOs fail 
to cross the Zambezi River. 
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In North Western a total of eight schools were visited in four districts: 

District visited GRZ Schools 
monitored 

Community schools 
monitored 

Zambezi East     
Chisozu, 
Lwitadi, 

Lwatembo East 
0 

Zambezi West Bank 0 Kambisana, Sachala 
Chavuma West Bank Sanjongo Mandunga 
Mufumbwe 0 Kamayembe 
Total number visited: 4 4 
 

The rollout of IRI at Chisozu Basic in Zambezi East District had been erratic, and 
supervisors did not seem to be well informed. The grade 1 teacher was not trained 
during the roll out but was later oriented by the head teacher who had been trained. 
In Lwitadi Basic School the ZIC had oriented the Grade 1 teacher, but there was a 
need for more training. In Lwatembo East the Grade 1 teacher had attended the 
training. There was no evidence, however, that the topic of LTM had been included 
in Teachers’ Group Meetings. 
 
In the three schools observed in Zambezi East District the grade 1 teachers had 
received the radios and mentor’s guides but not the posters. They complained that 
the volume of the radio was not loud enough. In Lwatembo East the teacher said 
that the reception was irregular. 
 
At Kambisana IRI Community School in Zambezi West Bank, the replacement 
community school teacher was untrained in IRI, although he is enrolled in the 
QUESTT-sponsored ZATEC by Distance Education to become a qualified teacher. 
Though the radio reception was reported to be good, there were no IRI lessons being 
taught. One regular mentor was on leave and the other had left to write GCE O level 
examinations. 

At Sachala Community School, the mentor is a Grade 12 leaver with IRI training, 
currently enrolled in ZATEC. The school has a radio, mentors guide and literacy 
poster, as well as other teaching and learning materials from the DEBS office.  
 
At the time of the visit Sanjongo school in Chavuma West Bank District was 
conducting a four day training workshop in LTM as well as in NBTL, SITE, and 
ROCK. The school did not implement LTM in January 2007 and was holding the 
workshop to orient the other teachers in readiness for the Grade 2 rollout in 2008. A 
total of 17 teachers (3 female and 14 male) from three Basic Schools were being 
trained. Sanjongo school received a radio but neither a grade one mentor’s guide nor 
literacy poster. 
 
Mandunga Community School has a radio, mentors guide and literacy poster.  
The teacher was trained in LTM methodology and he is very conversant with the 
Thursday Broadcast Schedule. The community members were advised to work 
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extremely hard to make the required number of bricks for their new classroom 
structure. 
 

In Mufumbwe District, Kamayembe IRI Community School was deserted at the time 
of the visit. The Peace Corp Volunteer (PCV) explained that they had been taken to 
Kamayembe Basic School by their parents in response to being reminded to support 
the mentors. A community meeting was held to find out from the parents if they 
wanted the school to continue. They agreed the school should continue as their 
children would be soaked during the rains if they went to distant schools, although 
the PCV expressed doubt that the parents would follow through. 

 
The Matushi and Kashina zones in Mufumbwe district have planned to train 
teachers /mentors in LTM methodology in January 2008..  
 
In Northern Province the districts monitored were Chinsali, Isoka and Nakonde. In 
all the districts the Lusaka team was accompanied by DRCCs and ESO–ODLs.  
 
At Mwamba Basic School in Chinsali District all materials had been received. One 
grade one teacher was trained, and the other grade one teacher and the school head 
were oriented. This was the school with the best practice of Continuous Assessment 
observed. In response to the irregular broadcast schedule of Thursday lessons on 
ZNBC, the teacher records them and teaches them on Friday morning before the 
Friday lesson.  
 
Kapempa IRI Community School received a small grant of ten million Kwacha from 
QUESTT and is preparing for building construction. Three GRZ teachers have been 
posted at the school and the school is headed by a qualified female teacher. One of 
the mentors has been sponsored by QUESTT for the ZATEC Training. 
 
Namutende IRI Community School was visited to see how training on the small 
grant was conducted. The training was attended by eleven men and three women. 
The forms had not been signed by the original CSC chairperson due to long illness. 
The community elected another one to replace him to speed up their work.  
 
In Isoka District Chiwanda Upper Basic (GRZ School) and Mandala IRI Community 
School were monitored. 

At Chiwanda Basic School problems of poor reception and a lack of teaching 
materials were reported. The four Grade 1 teachers are sharing one Mentor’s Guide 
and two posters. All the four grade one teachers were trained during the LTM Roll 
out. During the roll out the DRCC was on study leave at UNZA. There is need for 
him to be trained as he holds a key position as far as LTM is concerned.  
The head teacher of Mandala IRI Community School is certified and currently on a 
Diploma Distance program with NISTCOL. The school has received a radio, grade 
one mentors guide and a poster. It has also received a small grant of ten million 
kwacha from QUESTT which will help them complete a 1 by 2 classroom block. The 
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community has so far bought fifteen iron sheets from the MOE grant in order to roof 
the grass thatched classroom block. There is a need to train the current teaching staff 
in LTM because the ones who were trained have since left the school. 
 
In Nakonde District the three schools that were monitored were Ikawa Upper Basic, 
Nachisanga IRI and Mwendankusu IRI Community School. 

At Ikawa Basic School, the current grade one teacher was trained in LTM during the 
district workshop. He reported that he conducts continuous assessment and records 
are maintained, even with 40 girls and 30 boys in the grade 1 class. 
Although one of the two mentors at Nachisanga IRI Center was trained in IRI and 
has oriented the other, the methodology has been abandoned since January, 2007, 
due to understaffing caused by a lack of community support. A meeting was held 
with parents who were urged to provide mentor support and to reorganize the 
center support committee. 

 
2.2.5 Partners’ Support 
a) Strengthening Partnerships 
During this quarter, the Partnerships Coordinator visited FAWEZA, World Vision 
and People’s Action Forum (PAF) to share information and solicit support for the 
LTM Program in the year 2008. PAF agreed to donate reading books as soon as they 
receive their consignment during 2008. World Vision donated 507 reading books to 
QUESTT to be shared and distributed to all Provinces when schools open. During 
the discussion with FAWEZA, the National Coordinator Mrs. Chimuka requested 
radios from QUESTT whenever they are available to use in their mobile schools that 
are already operating in Lusaka. 
 
b) Partner Support by Province 
In October in Northwestern Province the POC conducted a Capacity Building 
training of Chavuma Support to Orphans and Vulnerable Children (CHASOV) for 
25 members (16 F and & 9 Males). CHASOV sponsors vulnerable children in schools 
by providing learning and teaching materials and paying the required school user 
fees. They are engaged in income Generating Activities. They plan to completely 
adopt three Community Schools in the District.  
 
In November in Western Province, Silanda IRI Community School in Kalabo District 
received a donation of over two million Kwacha (K2,119,500) and school materials 
from Youth and Child Care Foundation (YCCF), a Mongu based NGO. 
 
On 26th November 2007, the POC held a discussion with the District HIV/AIDS Task 
Force (DATF) in Mongu District over a way forward on “Taonga Cares”. At this 
meeting, it was agreed that the program be launched two or three weeks after 
schools have opened in January 2008 so that it captures as many mentors as possible. 
The dates and logistical issues such as a small budget for drinks, transport refund, 
hire of St. John’s Brass Band, hire of community hall and other services for the 
occasion are yet to be determined. 
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Eastern Province benefits from partnerships with World Vision, Eastern Province 
Women Development Association (EPWDA) and World Food Programme. World 
Food Programme has continued with providing school feeding, benefiting a total of 
10,000 learners. World Vision has provided educational materials benefiting 8,000 
learners. The EPWDA continued opening IRI Centers and providing educational 
materials benefiting 5,000 learners. They have extended their work to cover six 
districts in Eastern Province, as shown in the table below:  
 

Implementing Organization-EPWDA Number of benefiting 
children  

District Activities Female Male 
Chama Opening IRI centers 230 400 
Chipata Distribution of radios 1,400 580 

Katete Opening IRI community schools 
Distribution of radios 560 580 

Lundazi Adult literacy  450 380 
Nyimba Provides materials and food to 

IRI Centers  
200 200 

Petauke Distribution of materials and 
food.  

2,872 2,618 

 
In Central Province, CARE International provided some books for Grades 1-5, T-
shirts for “Day of the African Child”, a radio to each teacher in the seven schools 
they support.  
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2.3 Small Grant Scheme 
2.3.1 Introduction 
The major activity undertaken during this period was the final processing of the 
2007 grants applications. This included the training of the center support committees 
and disbursement of funds to the schools and centers selected for funding under the 
2007 small grants scheme. The training conducted provided the Center Support 
Committees (CSCs) with basic knowledge in Book Keeping and Financial 
Management to assist them in managing and accounting for the funds provided.  

2.3.2 2006 Grant Facility 
The 2006 grants have taken a long time to close out because of the following: 
• The communities have been very slow in implementing their projects and 

achieving milestones. This has been compounded by a lack of emphasis on the 
period of implementation. Communities need to be reminded of the 
implementation period. 

• The insistence on the provision of receipts for all purchased item before 
disbursement of subsequent allocations are made has slowed down the process. 
Most communities have had difficulties with keeping the receipts and this 
subsequently held up payments. The POCs have now been advised to fill in the 
monitoring forms as they conduct monitoring  and make recommendations on 
whether payment of subsequent installment can be made or not. This will be the 
basis of subsequent payments regardless of whether the community provides 
receipts or not.   

 

2.3.3 2007 Grant Facility  
A final total of 158 schools and centers have been awarded grants under the 2007 
grants scheme in Eastern, Western, Northwestern, Luapula and Northern provinces. 
In Lusaka province five grants were awarded because the funds allocated for the 
targeted provinces were not fully exhausted. The table below shows the number of 
schools and centers that have been awarded grants in each of the provinces.  
 
  Table 1:  Grants Awarded by province and grant size 
Province No. of schools/centers Amount of grants 
Eastern 30     K211,000,874.00 
Western 34     K240,597,000.00 
Northwestern 24     K240,000,000.00 
Luapula 23     K208,925,000.00 
Northern 42     K240,000,000.00 
Lusaka 5       K49,876,000.00 
Total 158  K1,191,272,000.00 

 
Training in Bookkeeping and Financial management is provided to grant recipients 
prior to the disbursement of funds. The POCs together with the MOE Officials 
facilitate the training. MOE officials included the ESO ODL, the DRCC and the 
Accounting Official. Northwestern, Luapula, Northern and Western provinces have 
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completed the training. Eastern and Lusaka provinces have not yet commenced the 
training. Eastern province had not yet received funds for the training while the 
applications for Lusaka province were only approved in December. However, 
training for both provinces is scheduled to start early January.  
 
A total of 115 CSCs have been trained during the period in review while 43 CSCs are 
still to be trained. The table below shows the dates of the training for each province. 
 
Communities trained by date and province 
Province Number of 

communities trained  
Training period No. of centers yet 

to be trained 
Eastern - - 30 
Western 28 12 Nov- 31 Dec 6 
Northwestern 24 23 Nov-5 Jan - 
Luapula 23 12 Nov-13 Dec - 
Northern 40 13 Sept -31 Dec 2 
Lusaka - - 5 
Total 115  43 

 
The disbursement of the first installment was made to the grant recipients who have 
been trained and have also opened bank accounts. Grant funds for schools/centers 
in Western, Northern and North Western provinces have been channeled through 
the DEBS accounts while grant funds for those in Luapula province have been 
deposited directly into the recipients’ accounts. Grant funds for Eastern and Lusaka 
provinces have not been disbursed because the Bookkeeping and Financial 
Management training has not been done.  
 
A total of 98 schools and centers have been paid the first installment while 60 schools 
have not yet been paid the first allocation. The table below shows the number of 
grants that have been disbursed. These communities have already started the 
implementation of their projects. 
       
 Table 3: Grants disbursed by province 

Province No. of grants disbursed 
Eastern - 
Western 25 
Northwestern 24 
Luapula 7 
Northern 42 
Lusaka - 
Total 98 

 
Grant recipients have been awarded grants for construction or improvement of 
school infrastructure, acquisition of school furniture, for income generating activities 
or any combination of the above. The majority of grantees (80) have sought funds for 
classroom construction.  
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The Grant Funding Status report has been revised to include more details and more 
information to serve as an effective management tool. The schedule now provides 
information on grant award numbers, dates when each of the milestone are paid and 
when each allocation is disbursed and dates when the grants are closed out as well 
as the unpaid balances.  
 
A major concern was the slow rate at which the processing of the 2007 grants was 
done. A larger portion of the processing activities, such as distributing and collecting 
proposal forms and training of CSCs, is shouldered by the POCs who also had to 
conduct achievement tests during this period. This has significantly delayed the 
processing of grant applications and affected the monitoring of the grants. 
 
This will be alleviated by using the ZICs and other MOE officials to monitor the 
grants awarded to the communities once a month.  MOE officials such as the ESO 
ODL can incorporate monitoring activities as they conduct their usual school visits.  
This will ensure regular monitoring, which is vital especially with a larger number of 
communities awarded grants. Monitoring a minimum of 20 schools on a monthly 
basis requires consolidated efforts and a high level of coordination from all partners 
involved. ZICs can also be used to assist in the distribution of proposal forms and 
assistance to the communities to complete them.  
 
The 2007 grants will be closed out by end of March. 
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2.4 Community Radio Stations 
2.4.1 Assessment 
Ten of the eleven stations are currently broadcasting on schedule. Mkushi 
community radio station, however, was off air during the third and fourth quarters. 
Chikaya had gone off air in the third quarter but resumed broadcasts in November.  
 
Mentor training for grades 1, 2, 3 was aired on all stations apart from Chikuni that 
aired Grades 2 – 7. The topics of the weekly educational programs were: 
• Nutrition for school going children 
• IRI roll out in GRZ schools and how learners are coping 
• Challenges of early marriage and its impact on education 
• Role of members of parliament in helping to improve school infrastructure  
• Children with special needs 
• Role of parents 
 
197 pupils were selected from LTM schools in Monze district to take part of in an 
open day event at Chikuni 

 
Comments and concerns: 

• The major obstacle for CRS was the continued load shedding by ZESCO which 
affected the broadcast of lessons. Community members also complained that 
lessons aired on ZNBC came at different times from those on the broadcast 
schedule  

• It was not easy to get people for interviews, especially from MoE, delaying the 
recording and broadcasting of some programs 

• New stations like Yangeni and Mano failed to meet all the objectives because of 
lack of trained members of staff. At Mano, the suspension of the Director and 
programme manager left a vacuum, as there was no proper handover 

 
2.4.2 Community Radio Station Workshops 
a. A Meeting with Station Heads was held in Lusaka 10th December 2007. 
The community radio coordinator and EDC media specialist Alvaro Cisneros 
facilitated the workshop.  The first day of the workshop was solely for the purpose 
of meeting station heads to look at the way forward for educational programs when 
the QUESTT Project ends.  
 
In a welcoming speech read on behalf of Director of DODE, EBS senior producer 
Fanwell Besa commended the station heads for their continued effort to support 
education. He pointed out how the program has raised awareness amongst 
communities, teachers, learners and stakeholders. 
 
QUESTT COP added that the MOE-QUESTT relationship has helped improve the 
quality of education in schools of operation. He described the project expansion, 
training teachers through ZATEC, offering grants to CSC and using MP3 players 
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(IRIpods) to reach more learners and children. He finally added that QUESTT has 
introduced the OVC program providing life skills to vulnerable children. 

 
Sustainability - QUESTT informed the station heads that the project ends in 
September 2009 and that there was need for them to think of ways in which the 
education programs can be continued. The station heads were of the view that since 
support to education was included in radio station policy and guidelines, it was 
incumbent upon them to continue airing radio programs. Sponsorship for airing the 
programs will be prioritized. 
 
Capacity building - Stations requested that QUESTT continues to train producers 
and include other members of staff and board members on how to operate radio 
stations. 
 
Equipment - The participants said that there was still a great need for better 
equipment like standby transmitters and generators 
 
Collaboration with MOE - The Ministry of Education is an integral link to the 
continuation of educational programs like LTM. The Ministry and the radio stations 
should find time to strategize programming that would increase enrolment, promote 
higher learning gains and generally prioritize education 
 
Revolving funds – The radio stations shared that since they cannot depend on 
sponsored programs or advertisements alone, they have embarked on and 
earmarked activities that will generate ongoing income. Stations like Icengelo 
suggested the building of housing units that can be rented out and Radio Mano is 
concentrating on agriculture by cultivating and harvesting maize, beans and 
groundnuts. Others are considering setting up business centers to offer Internet 
services. Selling of airtime and finding sponsorship for programs will remain an 
ongoing exercise for all the stations 
 
b. Producers Review and Training Workshop 
A four-day Producers Review and Training workshop was held 11th-14th December 
in Lusaka.  
 
QUESTT M&E shared with the producers the results of the listener feedback report 
during the second quarter. Programs produced should be of high quality and engage 
and hold listeners’ interest. The producers were urged to strive to produce programs 
that elicit response and actual action. Listener feedback can help measure project 
impact that will constitute future need for the CRS partnership. At the end of the 
presentation, QUESTT and the producers improved upon the listener feedback 
questionnaire that will help assess impact of the programs.  
 
Community radio coordinators and producers came up with 2008 programme ideas: 
• Sensitize communities on the importance of taking children to school, 
• Promote the importance of reading 
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• Encourage the sharing of stories among those that may be struggling financially 
or are abused sexually or emotionally.   

 
Local programs on following topics will be broadcast: 
1. Accessing quality education to all, especially of school going children 
2. Status of informal and formal schools 
3. Improving infrastructure and building new schools 
4. Reading your way towards development 
5. IRI methodology 
6. Teachers and volunteer teachers 
7. Adult education 
8. Special education 
9. Remedial for slow learners 
10. Preparing children for exams 
11. Libraries in communities and schools 
12. QUESTT/MOE partnership 
13. Income generating activities 
 
Learning Plus will deal with the following topics: 
1. Issues that hinder access to education 
2. Seasonal diseases 
3. Child sexual abuse 
4. Early marriages 
5. Role Models 
6. Education Quiz 

 
A new station in Solwezi, Friends Committed to Caring, has been added to CRS 
partnership and will begin to air programs in 2008 
 
2.4.3 Training for CDC’s Special Education 
Special Education requested that QUESTT assist in developing material for radio to 
help sensitize communities on special education. The idea was for the communities 
to recognize the different needs of children and how they can pursue education 
despite having a disability. Thirteen scripts for a series of radio programs were 
written. All programs will be produced in the local language, and will be broadcast 
in February 2008. 

 
 
 

QUESTT Project, Education Development Center, Inc 23 



Quarterly Report, July to September, 2007  

2.5 OVC Life Skills Program  
2.5.1 Radio Stations 
Two new radio stations, Radio Mano in Kasama and Radio PASME in Petauke were 
added in this quarter. The staffing level was boosted with the employment of two 
new producers, Francis Phiri and Paul Daka. Mr Daka assumed office in Kasama at 
Radio Mano while Mr. Phiri is based in Livingstone at Radio Mosi o Tunya.  

 
2.5.2 Training 
On 25th– 28th, October 2007, Radio Mano convened a three days Annual General 
Assembly that allowed the producer to train members from 160 Listener Groups 
from Mungwi, Mpika, Chinsali and Kasama districts.The focus group members were 
drawn from 80 active listener groups with each group selecting two key persons to 
attend the meeting.  
The most important activity in the area of training from Livingstone came from 
Katapazi, where the Zonal Head Teacher and the Zonal In-service Coordinator held 
a community-based training for caregivers in the area. It is apparent that the most 
efficient way of training people for the Our Family program is to train them in their 
home areas, with local Ministry of Education (MOE) representatives taking the 
instructional lead.   
Radio drama training was held in Kasama at Radio Mano in the first week of 
December. This was followed by another production and radio drama training held 
in Petauke at PASME from 4-8th December under the tutelage of EDC Media 
Specialist Alvaro Cisneros.  
 
2.5.3 Production 
A Planning and Sequencing workshop aimed at reviewing year one and discussing 
year two activities was held in Lusaka from November 5th to 9th for participants from 
Education Broadcasting Services, Partner Radio Stations, and QUESTT Producers. A 
consultant from the National AIDS Council and a radio drama specialist participated 
in the workshop. Years 1 and 2 teacher guides were designed and will be ready in 
the next quarter.  
 
A script writers’ workshop was held in Chongwe and produced 30 scripts for the 
school programs.  
 
Public Service Announcements and Publicity 
Both Radio Mano and Radio PASME have started airing public service 
announcements on the new Our Family radio program. The two stations have also 
negotiated for timeslots for the three programs. They have generously agreed to 
repeat all programs aired to ensure the programs reach the intended target.  
Radio PASME also offered to air Learning at Taonga Market for free. The programs are 
yet to be sent to the station.  
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Radio Drama 
In order to enhance production, professional speakers were purchased for the four 
Producers in Kasama, Livingstone, Chipata and Petauke.  

Ten radio drama programs were broadcast at Radio Mosi o Tunya, with a similar 
number of feedback and school programs aired. In Chipata nine radio drama 
programs were broadcast while three were repeated, with feedback and school 
programs.  
 
Recording of the 2008 radio drama series in Chinyanja and Bemba has started. Seven 
episodes have so far been recorded at both Radio PASME and Mano. The episodes 
are: Fostering self esteem, peer pressure, leadership skills, early and unwanted 
pregnancies, early marriages, substance abuse and effective communication. 

Prior to the recordings, 8 actors from Petauke and Chipata, 10 actors from Kasama 
and the radio producers were trained by Alvaro Cisneros in acting for the radio, 
recording and editing.   

 
School Programs 
In this quarter a total of 10 school based programs were broadcast using radio Mosi 
o Tunya in Livingstone. In Chipata nine school based programs were also aired.  
 
Feedback programs 
Nine feedback programs were produced in both Livingstone and Chipata during the 
period under review. The feedback programs were on the following topics: Know 
your status; Getting treatment and living positively; Appropriate discipline; Child labor; 
Taking care of younger children; Living without adults; 2007 at a glance. 
 

World AIDS Day 
The four producers took part in the World AIDS day celebrations in their various 
districts.  
 
Petauke used the day to audition actors for recording for the drama program. The 
group presented a drama on OVC and received a prize from the World AIDS day 
organizers. Kasama also used the commemoration to identify talent for the radio 
drama program.  

 
In Chipata a candlelight march was held. In Livingstone there was also a celebration with 
young people at Nakatindi School that involved various sports disciplines and message 
displays on HIV AIDS. The greatest participation was in Chipata and Livingstone 
where 50 T-shirts for children were printed and distributed. 
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2.5.4 Listener groups 
Kasama has identified close to 160 groups, whose members are waiting to be trained. 
Out of that number, 50 groups from Mungwi, Mpika, Chinsali, Kasama and 
Luwingu districts have been visited and strengthened. The secretaries and other key 
members were met and informed about the forthcoming Our Family radio program.  
Most of the group members expressed the need for solar powered or wind up radio 
sets. They lamented that the radios supplied to them by various organizations years 
back have developed faults and are not in good working condition. Having seen 
how ready the board of the station are to broadcast the OVC programs, Free Play 
Foundation Manager, Jean Fairbairn, during her visit to Radio Mano, promised to 
arrange a donation of radios.   
 
A total of 63 groups in Petauke were identified and visited by the producer.  
 
The status of listener groups in Chipata and Livingstone remains the same at 133 in 
Livingstone and 174 in Chipata. Most groups however need strengthening. Some 
members visited in Chipata complained that they did not consistently listen to the 
feedback program in the night because of lack of radios in their households. Group 
secretaries were advised to listen to the feedback program using the group radio and 
explain it to the group on Saturday when they meet to listen to the drama that is 
aired during the day. 
 

2.5.5 Monitoring and Evaluation 
Feedback Forms - A simplified feedback record keeping system was begun and given 
to all producers. In addition to sending the forms to Lusaka, the producers and 
Peace Corp Volunteer for Livingstone will keep track of the forms that have been 
sent in, and the percentage of those listening during the broadcast. This will enable 
the project to track popular programs, determine whether sensitive material is being 
accepted by listeners, and whether or not those same listener groups are benefiting 
from regularly broadcast programs. Another new form for Listener group 
demographics was introduced and will be filled in during the formation and training 
of the groups. Producers will update records for already formed groups.   
With the introduction of the new Listener group registration forms, a system has been 
forged to track listener groups by location and by provided information. The forms 
were translated into the languages of the different areas.  
 
Each producer is should visit a minimum of four zonal schools and eight listener 
groups in a month and, where possible, they are accompanied by a Ministry of 
Education official. More than ten zonal schools and twenty listener groups were 
visited in Livingstone. In Chipata the producer monitored 13 schools and 20 listener 
groups.  
 
A midterm evaluation has been planned for the coming quarter. It will be 
administered by the QUESTT M & E team. 
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Others 
• Three OVC USG Forum meetings were attended during the quarter. 
• A quality assurance and improvement workshop was held on 20th November to 

establish a tool on common guidelines for various core services in the OVC 
program. The meeting looked at how the child status index can be integrated into 
Quality Assurance and Improvement.  

• A MoE special issues meeting was held on December 11 where MoE policy on 
OVC was explained and Our Family presentation was made by the Coordinator. 

 
 
Comments and concerns:  
Most children outside of listener groups do not listen to the drama because of lack of 
radios in their households and segregation from older members of the community. 
The children listened mostly to the school based program because of the school set 
up that allowed it. It was proposed that teachers use the radios to play the program 
to listener groups comprised of children and their guardians. 
 
The scope and sequence workshop was useful in establishing a better foundation for 
the programs. The scripts were more detailed, assumed the listener knew less, and 
were sequential.  
 
Report procedures were too hectic for producers, who were expected to do weekly 
and monthly reports. The reporting process has been simplified to two monthly and 
one quarterly report per quarter. 
 
Motorcycles were acquired and delivered to two new stations to facilitate producers’ 
transport to communities. 
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2.6 IRI in Government Schools and community schools 
 
2.6.1 Training of Lecturers in Colleges of Education in IRI Methodology 
At this point the ten GRZ colleges of education providing initial training for teachers 
for basic education have trained their lecturers in IRI methodology as have the 
specialized colleges of education, NISTCOL, the National In-service Training 
College, and ZAMISE, Zambia Institute for Special Education. This will ensure that 
all future teachers graduating from these programs will have had an initiation to IRI 
methodology. 
 
2.6.2 Rollout of LTM to GRZ and Community Schools 
a. Preparations for Grade 2 teacher training 

During October 2007, training plans guidelines for training Grade 2 teachers in using 
LTM were finalized and a meeting to review the plans and guidelines was held on 
20th November 2007 with representatives from CDC, DODE, QUESTT and 
Standards. The plans were to use the 838 Zonal In-service Coordinators to train the 
teachers in each zone, rather than holding larger training courses in each district. 
Training the ZICs to conduct the training will develop capacity at the local level and 
help to make the IRI program sustainable.  
 
On 3rd December 2007, a meeting to sensitize provincial teams on the plans and 
training of Grade 2 teachers from Community and GRZ schools was held in Lusaka. 
46 participants attended the meeting. Those invited for the national meeting from 
each province were PEOs or PESOs, SESO (ODL), EO (TED) and 10 POCs. On 10th 
December, an 11 member national team with representatives from Standards, 
DODE, Teacher Education, CDC and QUESTT went out to the nine provinces to 
support provincial teams in the briefing and sensitization of district teams. Each 
province held a meeting for their district officials. The district teams that came for 
the provincial meetings consisted of DEBSs or DESOs, ESOs (ODL), DRCCs, and 
ESOs (ODL) from all 72 districts. A total of 288 participants from the districts were 
fully briefed on the training of Grade 2 teachers. 
 

b. Training 

The training of 838 Zone In-service Coordinators as trainers for IRI took place from 
20th to 21st December 2007 in all districts. The disbursement of funds by QUESTT 
project for training ZICs in 72 districts was made on 13th December. The funds for 
training Grade 2 teachers at Zone Center Schools were disbursed on 20th December. 
The training of  2,000 Grade 2 teachers from GRZ schools and the training of 1,000 
Community Schools teachers is planned for 3rd to 5th January 20008. 
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c. Materials 

Apart from training and financial support to IRI training for Grade 2, QUESTT 
supported the training by providing 3,500 Grade 2 mentors’ guides, 838 Cassette 
Players and 838 sets (3,352 tapes) of training tapes. 450 Grade 2 mentors’ guides 
were collected from EBS. 
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2.7 Achievement testing 
2.7.1. 2007 testing 
During the quarter testing was done and data was entered from the Grade 1 
Achievement Testing in GRZ schools and Grade 4 Achievement Testing in IRI 
community schools. 
 
Grade 1 learners in Central and Copperbelt Provinces in GRZ schools at Chibombo 
and Serenje, Masaiti and Mufulira were tested to evaluate the effect of the expansion 
of IRI into GRZ Grade 1 classrooms in 2007. 
 
Grade 4 IRI learners in IRI schools in the Northern, Western, Eastern and North-
Western provinces were also tested in the areas of English, Mathematics, Social 
Studies and Science.  
 
The table below indicates the numbers of learners tested by gender and grade. 
 
Table 5: Learners tested by Gender 

 
 
Initial 

results 
sugges
t that 
perfor
mance 

of 
Grade 

4 
learners is poor in all learning areas in both control and IRI schools, with very little 
difference between IRI and control schools. 

Grade 1  Male Learners Female Learners Total 

IRI GRZ schools 318 298 616 

GRZ Control schools 172 147 319 

Sub Total 490 445 935 

Grade 4 

IRI schools 343 310 653 

Control schools 154 105 259 

Sub Total 526 356 912 

Total 1,016 801 1,817 

 
Initial results of the Grade 1 tests show that there is a marked difference between the 
IRI GRZ schools and the control GRZ schools in both literacy and numeracy tests. 
 

2.7.2 Follow up to 2006 testing 
The results of the testing of Grade 2 and 3 learners in 2006 revealed poor learner 
achievement in literacy, so it was decided to look at ways in which literacy levels 
could be improved. 
 
A brainstorming meeting was held at QUESTT office November 30th. Participants 
noted the following possible reasons for the poor performance of learners: 

• Lack of materials: Many schools do not have even a minimum of books. 
Especially serious is the lack of reading materials in local languages. 
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• Lack of motivation: Teachers do not have the training or time to develop 
appropriate and effective lessons. The children are unmotivated as there are 
no age-appropriate materials and little or no enjoyment in the act of reading. 

• Lack of reading culture: In many homes reading is not part of what one does 
for work or pleasure.  Especially in rural areas, written material is less 
common.  

• Lack of a model: If the child does not see family or community reading, it is 
unlikely that the effort will be made to overcome the extra difficulties caused 
by lack of teacher effectiveness. In the school, at a minimum, children should 
see the teacher as a model of someone who reads frequently, for work and for 
pleasure. 

• Lack of enjoyment: If the teaching of reading is limited to rote repetition of 
letters, syllables and sounds, the learner will take a long time before 
“breaking through” to understanding and enjoying what is being read. There 
is too little reading for enjoyment’s sake in the classroom. 

• Lack of follow through:  It was expressed that the Ministry does not provide 
sufficient training and monitoring to ensure that programs are adopted in the 
field by practitioners.  

 
Possible interventions from QUESTT that could support the teaching and learning of 
literacy and the development of a reading culture were discussed. Some ideas 
suggested were: 

• Daily reading for pleasure: Teachers should be encouraged to read daily to 
their learners and to give the opportunity for learners to read silently, in pairs 
and small groups. While this is not to replace required school work associated 
with reading and writing, the emphasis should also remain on the enjoyment 
of the activities. For example, a teacher reading a chapter per day of a story 
aloud to the class and participating in the enjoyment of the story creates a 
model for the children to emulate. The pleasure of sharing one’s written work, 
for example, can be isolated from the need for the teacher to correct learners’ 
spelling and penmanship. 

• More materials: Local language materials such as the reading books 
purchased by QUESTT for distribution to community schools would facilitate 
the above. As well, teachers could be trained to produce “small books” for 
learners to write, read and share. 

• Revitalization of PRP: The Primary Reading Programme contains many 
excellent suggestions for teaching and learning activities. The use of the 
IRIpod could serve to revitalize some of these activities; for example, songs 
and rhymes currently printed in the PRP teaching manuals could be recorded 
so that teachers and children become familiar with the melodies. 

• Collaboration with Ministry, parents, Community Radio Stations: The 
Ministry’s participation in activities related to distance learning, teacher 
training and support for the curriculum is essential to ensure that ownership 
and responsibility for such activities by the Ministry is realized. Families can 
be included in the development of their children’s reading and writing skills, 
by inviting parents into the classroom and by sharing children’s work and 
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reading abilities with them in the home. Community Radio Stations can play 
an important role in encouraging reading, storytelling and other literacy 
activities by broadcasting such activities on air. These could be community-
directed (storytelling…) or school-directed (dictations…). 
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2.8 Teacher education 
 
2.8.1 Fastele! Fastele! radio program for teachers 
The 2007 Fastele! Fastele! radio program continued to be broadcast on ZNBC Radio 2 
on Sundays at 18:30 hours and Thursdays at 19:45 hours up to 31st December 2007. 
Continuing Professional Development for teachers went on even after schools had 
closed. 
 
2.8.2 Sample science lessons for grades 5 to 7 
In the previous quarter, a pre-training evaluation questionnaire was administered to 
teachers who would receive training in the use of the science manual. On 26th and 
29th October, 15 follow up evaluation questionnaires were administered to teachers 
in five schools in Lusaka. From 14th to 15th November 2007, evaluation forms were 
collected from Mansa and Samfya districts. The evaluation will demonstrate the 
effectiveness and impact the training had on teachers who were trained on using the 
Sample Science Lesson Plans for Grades 3-7. The evaluation forms are being 
analyzed by the M&E section. 
 
2.8.3 ZATEC by distance education for community school teachers 
On October 15th the Teacher Education Advisor travelled to Kabwe to meet with 
representatives from TESS and the Colleges of Education to brief them on the 
ZATEC DE program. October 31st the TE Advisor and TE Coordinator returned to 
Kabwe to meet with the College Principals. This meeting was followed by a question 
and answer session which proved very useful. One of the issues arising from the 
discussion concerned three colleges whose monitoring of ZATEC DE students was 
incurring additional costs because of distances travelled. Mufulira CE is monitoring 
students from Lusaka and Livingstone, Chipata CE is monitoring one student in 
Luangwa and 8 of the ZATEC DE students from Kasama CE are from remote 
districts far removed from the usual monitoring routes. QUESTT agreed to 
supplement the payment for monitoring to take into account these additional 
expenses.  
 
November 8th-9th a content review workshop was held at the Provincial Resource 
Center in Lusaka to examine the third set of ZATEC DE modules. Reviewers from 
the Colleges of Education, CDC, TESS and QUESTT, including module writers, met 
to review the modules in the 6 study areas.  
 
November 26th-28th two instructional design specialists from DODE and NISTCOL 
reviewed and modified the 6 modules to conform to Distance Education standards. 
This Instructional Design Review was held at Kafue District Resource Center. 
 
Copies of modules were printed and distributed to the colleges for distribution to 
the Community School Teachers at the face-to-face session from December 10 – 21. 
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At the request of the Director of the Examinations Council of Zambia in a letter 
dated October 10th, QUESTT requested the Colleges of Education with ZATEC DE 
students to provide copies of their certificates for verification by ECZ. The bulk of 
the certificates were provided promptly and submitted by QUESTT to ECZ. In a 
letter dated November 28th from the Senior Records Officer of ECZ, it was indicated 
that a total of 8 students had submitted certificates that were not genuine. Those 
students were withdrawn from the program. 
 
The Director, ECZ, also raised a concern that the ZATEC DE students may need 
further support in the area of Mathematics and Science, given the poor success rate 
of the regular ZATEC students and the fact that the admission criteria at the time of 
the selection of the ZATEC DE students did not require Grade 12 Mathematics. 
QUESTT has discussed this issue with Teacher Education and the colleges, and 
proposes that a one week special session be organized for 80% of the 450 students 
who are most at risk in that study area. It is planned that this session will take place 
in April, when there is no regularly scheduled face-to-face session. 
 
Comments and concerns 
A problem surfaced concerning Solwezi CE’s decision to enroll 114 extra self-
sponsored ZATEC DE students. A report made by SEO of Pre-Service (TESS) 
criticized the college for having accepted students who did not meet regular 
entrance requirements and for having charged exorbitant registration fees. QUESTT 
clarified in discussion with CEO of Teacher Education that the 70 QUESTT-
sponsored students there had been required to conform to entrance requirements. 
 
The change to make ZATEC a 2-year program beginning in January 2007 means that 
there will be no regular cohort of ZATEC students writing their final examinations in 
December 2008. Other than those repeating a failed examination, the only students 
will be those enrolled in ZATEC DE.  
 
2.8.4 “IRIpods”  
In the first year of the IRIpod pilot the focus was on providing IRI lessons to areas 
with poor radio reception and targeting teacher improvement through the provision 
of electronic resources in the areas of Mathematics, Science and English at the Grade 
6 level. Twelve sites in Kafue, Chongwe and Kalomo districts were provided with 
iPods loaded with Grade 6 IRI lessons and over 100 teaching resources linked to 
specific lessons. The successes and challenges of this pilot will be available in the 
next quarter. 
 
The actual number of completed monitoring reports was disappointingly low. The 
main reason would seem to have been the interruptions in lesson delivery caused by 
problems in energy provision to charge the MP3 player and power the speakers. In 
some sites the schools went for weeks at a time without being able to provide IRI 
lessons. In some cases, the MoE monitors simply do not seem to have respected the 
monitoring schedule. 
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The decision was made to refocus the second phase of the IRIpod pilot in an attempt 
to respond to the great needs made apparent by the consistently poor results in 
achievement testing in English and local language at all levels of Lower Primary. 
(See section 2.7.2 above) 
 
It was decided to expand the pilot to 25 community schools and 9 zonal centers. 
These sites will be chosen according to the following criteria: 

• Community schools currently teaching Grades 1, 2 and 3  
• In areas of poor or no radio reception 
• Ideally in areas with a Peace Corps volunteer (PCV) in Education1 

 
QUESTT has begun to identify teaching strategies that target the teaching of literacy 
skills at the primary levels. The MOE has been invited to participate in the 
identification of strategies that will be appropriate in the context of varying local 
language instruction. The strategies will be produced as electronic video resources 
that will be uploaded onto the iPods along with the IRI lessons from Grades 1-3. 
 
QUESTT was able to conference several times with representatives from US-based 
Apple, maker of the iPod MP3 player, concerning the IRIpod pilot. While Apple 
representatives expressed enthusiasm for the initiative, Apple does not provide any 
complementary equipment and was only able to offer a very nominal reduction of 
4% on bulk purchases.  
 

2.8.5 Cell Phone Pilot 
The first week of October TE Advisor and Coordinator met with the Marketing 
Director of Celtel regarding the lack of support provided by that partner. The 
Director confirmed at that time that Celtel was unwilling and unable to continue its 
participation in the pilot. Later that month four replacement cell phones were 
delivered to QUESTT, who distributed them to Teacher Education MOE, Kasama 
Provincial Resource Center and Malcolm Moffat and Kasama Colleges of Education. 
At this point the participating colleges have assumed full responsibility to manage 
and run the pilots using the resources that were provided by QUESTT last year. 

                                                 
 
 
1 Peace Corps Zambia was actively involved in the first phase of the IRIpod pilot. As anticipated, 
because of their familiarity with iPod technology, they proved an invaluable resource as “first 
response” troubleshooters. Pilot teachers were often able to solve simple problems with the 
technology through consultation with the PCVs. They also played an active role in the training of 
teachers and monitoring of sites. For these reasons it was considered preferable to identify sites with 
PCV presence. 
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2.9  Monitoring and evaluation 
Support to PEPFAR OVCs Life Skills radio program 
M & E published a report on the baseline survey of the OVCs Life Skills radio 
program. An evaluation has since been planned for the next quarter. The tools for 
the exercise have been developed and circulated. 
 
Support to the 2007 MOE EMIS 
M & E prepared a list of the missing IRI schools in the EMIS data and submitted it to 
the MOE’s Directorate of Planning and Information for comparison and data 
cleaning of the 2007 EMIS database. 
 
Support to Community Radio Stations 
QUESTT M & E worked with Community Radio Stations to revise the monitoring 
tool which will be filled in on a quarterly basis. A monitoring Plan for the Listener 
Feedback has been developed. 
 
Support to Outreach 
During the quarter, the M & E section revised the Enrolment data collection and 
gave an orientation to the POCs and National TOTs for the IRI expansion program to 
Grade 2 in 2008. 
 
Support to TED 
M & E presented a paper entitled Ensuring Data Quality to the National Training of 
Trainers workshop for the 2008 Grade 2 LTM roll-out. The TraiNet form was also 
revised in order to make it simpler to use at all USAID sponsored training 
workshops at various levels. 
 
QUESTT M & E also drafted and circulated a report on the use of the Sample Science 
manual in GRZ and Community schools by Grade 5 teachers in Lusaka. 
 
Other M & E Activities 

 M & E drafted the QUESTT M & E Annual Work Plan for 2008 which was 
later reviewed together with other AWPs from other sections in order to 
synchronize implementation of various sectional activities. 
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3. Special events and visits 
Jean Fairbairn, General Manager of Freeplay Foundation, visited Zambia from 6th to 
20th October to review various Foundation programs and traveled to Mansa and 
Kasama with the COP. In Mansa, she visited a number of GRZ and community 
schools and observed LTM lessons. In Kasama, she visited Radio Mano and learnt 
about the OVC program. 
 
Dr Kathleen Letshabo, EDC M&E and Research Advisor, visited Zambia from 29th 
September to 19th October to assist with the preparations for achievement testing and 
the training of test administrators. 
 
Dr Sera Kariuki, EDC Project Director, visited Zambia from 21st November to 5th 
December to review the 2008 workplan and the outreach program. 
 
Ralph Koehring, the new Contracts and Agreements Officer at the Mission visited 
the project on 19th October with Joseph Tembo, and was given a short presentation 
on the project. 
 
Chris Ramsey of Rotary International in the UK, who was visiting Zambia with his 
family, visited 2 community schools in mid-November with Lusaka POC. 
 
Alvaro Cisneros, EDC Media Specialist, visited Zambia from 25th November to 20th 
December to train actors and producers for the OVC program and to develop 
materials for the IRIpods. 
 
 

4. Staffing 
Mr Jasper Hatwiinda, M&E Coordinator, resigned from the Project on 5th October 
2007 to take up a post with PCI. Mr David Lungu was appointed as Acting 
Coordinator from October to December and confirmed in the appointment from 1st 
January 2008. 
 
Mr Christopher Kakunta, Communications Coordinator, resigned from the Project 
on 19th October 2007.  
 
Two new producers were appointed for the OVC Life Skills program, Francis Phiri 
for Radio Mosi Oa Tunya in Livingstone, and Paul Daka for Radio Mano in Kasama. 
Cuthbert Banda has been transferred from Livingstone to work with Radio Pasme in 
Petauke. 
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APPENDIX A: Intermediate results 
Summary (October 1, 2007 – December 31, 2007) 

 

Related to IR Indicator Baseline  Target (by 
2007) 

Target (by 
2009) 

Status Next 
Update 

Primary schools 
adopting IRI as a 
way of improving 
access and quality 
in basic education 

1.  Number of primary 
school students 
enrolled in QUESTT 
targeted schools  

38,513  
(2004) 320,000 640,000 

228,8492 
M: 114,930 
F: 113,919 

Sept 2008 

2.  Number of   teachers 
trained in IRI 540 5,000 12,115 

5,618 
M: 3,115 
F: 2,305 

April 2008 Teaching skills of 
participating 
teachers improved 

3.  Number of teachers 
enrolled in teacher 
training course 
(distance mode)  

 
 500 800 

 450 

April 2008 

Enhanced 
institutional 
capacity of 
government to 
mainstream, 
manage and 
supervise IRI 
activities  

4.  Number of MOE   
officials and 
administrators 
trained in IRI and 
education 
management 

 1,400 2,970 

1,495 
M: 1,003 
F: 492 

 

April 2008 

Improvement of 
learning resources 

5.  Number of teacher’s 
guides and other 
teaching and 
learning materials 
provided 

 44,000 80,000 45,000 

April 2008 
 
 

Enhanced 
participation of 
community-based 
organizations in 
OVC empowerment 
programs 

6.  Number of 
community radio 
stations, CBOs, 
churches and 
partner organizations 
supporting QUESTT 
programs 

6 40 60 54 

April 2008 

7.  Number of school 
committees 
supported with grant 
funds 

 150 400 136 

Dec 2008 Enhanced 
participation of 
communities in the 
education of their 
children by 
supporting the 
schools 

8.  Number of school 
structures built or 
repaired with grants 

 150 250 127 

Dec 2008 

Parents and 
caregivers enroll in 
and participate in 
OVC empowerment 
programs 

9.  Number of parents, 
caregivers and 
community based 
trainers trained in 
OVC programs 

0 5,000 12,500  

April 2008 

  

 

                                                 
 
 
2 Many GRZ basic schools did not submit returns on the number of IRI users 
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