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Quarterly Report:  July to September 2007 
 
 
A.  Ministry of Water and Irrigation/Water Authority of Jordan 
 
Major activities in MWI and WAJ for the second quarter 2007 were:  
 

1. WAJ TAGI certification:  WAJ received final certification from TAGI on all phase one 
modules.  

 
2. MOF certification of MWI FAS:  After many requests and meetings to discuss the 

outstanding issues, the MOF certified the FAS in MWI.  This certification was 
noteworthy as it is the only ERP in a government ministry to be certified.  To highlight 
the success embodied in this certification, the FAS hosted a workshop.  

 
3. HR and Payroll in MWI:  MWI requested additional training for users and super users 

in HR and Payroll modules.  Due to difficult scheduling, the training will be delayed until 
the final quarter of 2007.  

 
4. Training for FAS Support Unit: The FAS team conducted a comprehensive training in 

functional and technical features of FAS for the FAS support team.  This is an important 
part of the handover plan and will contribute to the sustainability of the project.  

 
5. Extension:  USAID and WAJ/MWI agreed to a limited (three month) no-cost extension.  

The purpose of the extension is to complete AR in NGWA and permit additional 
functional and technical support to the MWI and WAJ.   

 
 
B.  Northern Governorates Water Administration 
 
Major activities in NGWA during the second quarter of 2007 were:  
 

1. Accounts Receivables:  The main focus of quarter three of 2007 was the AR module.  
The AR module poses some especially difficult issues because NGWA requires the 
module to be live in all 13 ROUs.  First, serialization of receipts is a difficult because 
each ROU is given a receipt book from the Ministry of Finance with individual receipt 
numbers.  This means that the receipts for AR as a whole in NGWA will not be 
sequential.  NGWA staff made a request to the MOF to change this regulation, and it was 
denied.  A second curious problem is that of distribution sets.  Each distribution set 
consists of several items.  When a customer purchases but one or two of the items, the 
balance items are assigned zero value in the general ledger.  In order to minimize the 
number of transactions posted in the GL, NGWA staff formulated a series of sub-sets.  
Finally, AR (and Inventory) has the problem of security access.  In practical terms this 
means that a user in one ROU can make a receipt simulating a receipt in a second ROU.  
There has been great discussion within FAS on how to solve this problem and a final 
decision will be taken in the fourth quarter 2007.   



 
2. External Audit:  The FAS ion NGWA was certified by TAGI.  Phase two is now in 

progress.    
 

3. Computer Hardware Issues:  As of the end of the third quarter 2007, the procured 
hardware required for AR and Inventory had not arrived.  WAJ signed a purchase order 
in mid-August, and items should be procured no later than mid-October. 

 
4. Handover Plan:  FAS provided a handover plan to NGWA management.  NGWA and 

FAS formulated committees to oversee the handover.  The committees identified 
additional internal training to ensure a smooth transition and sustainable use of the 
system after FAS ends.  

 
C. Aqaba Water Company 
 

1. Implementation of HR and Payroll:  At the request of AWC, FAS seconded an expert 
in HR and Payroll to spend all of the third quarter working with Aqaba staff to design and 
implement the Oracle HR and Payroll modules.  The work was highly successful (if not 
intense) and the combine group of FAS and Aqaba staff implemented both modules in the 
three months.   

 
D. Deliverables 
 

No. Type Location Period Deliverable 

1 Document NGWA 31-June-2007 Handover Plan (final) 

2 Document MWI 31-July-2007 Set-up manuals for Inv, CM 

3 Document WAJ 30-Apr-2007 Set-up manuals for AR 

4 Milestone WAJ 30-Apr-2007 End user manuals for AR 
 
 
For the extension of FAS, DAI changed, with USAID’s approval, several of the original 
deliverables.  The original deliverables related to the Fixed Assets module were replaced with 
the following:  
 
 

No. Location Period Deliverable 

1 WAJ/MWI 31-Dec-07
Functional support to WAJ and MWI until December 31, 
2007 

2 WAJ/MWI 31-Dec-07
Database support to WAJ and MWI until December 31, 
2007 

3 WAJ/MWI 31-Dec-07
Development support to WAJ and MWI until December 
31, 2007 



4 WAJ/MWI 31-Dec-07
Customization support to WAJ and MWI until December 
31, 2007 

5 NGWA 31-Oct-07 Pre go-live support in AR 
6 NGWA 31-Oct-07 Go-live in Inventory 
7 WAJ 30-Sep-07 Adoption of the FA policy 

8 WAJ 31-Oct-07
Extension and customization training to the WAJ support 
team 

 
 
 


