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It is a telltale coincidence that AED has been registered in Croatia as a foreign association
since October 1998, the same month when the Government Office for Cooperation with NGOs
was founded. This was a time when great changes and new trends in the cooperation be-
tween the Government and civil society organizations in Croatia were announced. From the
very beginning, the Office recognized the value of AED’s mission and sought to join efforts in
pursuing the common goal of strengthening civil society’s ability to contribute to the overall
democratic, economic and local development of Croatia.

AED’s CroNGO Program, which was launched in 2002, opened up a series of possibilities for
improving the financial and organizational sustainability of NGOs and enabled civil society
to contribute more to solving local and national problems in partnership with the public and
private sector. At the end of this important six-year program, we can appreciate the numer-
ous positive effects of the financial, educational and technical support it has provided to
NGOs and citizen initiatives in all parts of Croatia.

AED is leaving Croatia at a time when we can say that the preconditions for further develop-
ment of cooperation between the Government and civil society organizations have been cre-
ated. The adoption of the National Strategy for Creating an Enabling Environment for Civil

Society Development and the Action Plan of Implementation of the Strategy by the Croatian
Government, as well as the approval of the Code of Good Practice, Standards and Criteria
for financial support to NGO programs and projects in the Croatian Parliament outlined
clear guidelines for improvement in many areas that AED has worked on with financial sup-
port from USAID in the past few years.

Although the closure of one of the most important programs of support to NGOs may indicate
that the work on the NGO sector is in some way finished, | believe that for those of us who
deal with civil society development issues, the real work only just begins.

Igor Vidacak, Ph.D.

Head of the Croatian Government’s Office for Cooperation with NGOs



When | remember how long AED has been with us, | immediately think about how long |
myself have been working in civil society. Maybe it is time for me to retire?! The CroNGO
Program has been with us for six years already.

Let's try to remember what we accomplished in the past. If 15 years ago NGOs were a
complete unknown, today few people don’t know anything about them. Investing into public
education yielded results. Today the legitimacy of NGOs is indisputable. Representatives of
civil society more and more often work with representatives of the public sector on planning
and development. We are an indispensable participant in all public debates.

The previously questionable effectiveness of NGO work is now becoming increasingly ac-
knowledged and recognized. Investments into infrastructure and human resources are
visible. Today we have training organizations, support and volunteer centers. Non-profit
management is no longer unknown territory, but, on the contrary, a focus of some graduate
studies at our universities. Volunteering has become a desirable activity. Trainers organized
themselves into a professional association to formalize their status and contribute to the
development of training capacities, and consequently, civil society. Good governance, al-
though at times demanding and hard, is becoming a desirable quality in both smaller and
larger NGOs.

The quality assurance system — the mysterious SOKNO — is being “demystified”. Although
many still use the usual trial and error, we are witnessing a shift from “what do | need this
for” into “this is useful”.

You gave us no time to rest — you launched “a hunt for sustainability”. Financial manage-
ment, social entrepreneurship, self-financing... We became aware of our vulnerability. As
donors, you asked us to become self-sustainable. We know that it is better to teach someone
to catch fish then to wait to receive it. But, what will we “catch” when you're gone?

The idea of individual and organized philanthropy is still in its nascence, although impres-
sive progress has been made. Campaigns for promoting philanthropy and encouraging the
development of foundations are bearing fruit. More and more Croatian companies have
grantmaking programs, and some of them established their own foundations. The only thing
| am worried about is that everyone wants to support excellence. What about those that do
not excel, but are in need?

When it comes to sustainability, we face the issue of human resources. Strengthened cadres
that work on constant improvement leave for the public sector. Although these are positive
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shifts, contributing to the development of civil society, a larger drain of human resources
could “impoverish” the civil sector. The public sector is marked by considerable job security,
in contrast to civil society’s insecurity of employment. The idea of pursuing a career in the
civil sector may be appealing, but it seems relatively short-lived.

You supported all forms of cooperation and networking within the sector and with other sec-
tors. With values such as trust, understanding and respect, civil society can develop into a
relationship, one entity, within which various sector find appropriate forms of working for
the common good.

| don’t know whether you'll agree with me, but, in my experience, during its work in Croatia,
AED built a relationship of respect and deference. Even when your ideas seemed unrealistic
and inappropriate to our perception of needs, and when we thought that it would be better
to support some other needs, | must say that you managed to address almost all crucial
elements in the cycle of civil society development. In this process, you were always open to
dialogue, created communication channels, and enabled an equal partnership.

The John Hopkins University some time ago launched a project aimed at incorporating the
third/civil sector into the economic world map. AED contributed to putting Croatian civil so-
ciety onto the economic, social, and in the sphere of public policy, political map of Croatia.
| thank AED and USAID for their systematic, structured and comprehensive support to the
development of civil society in Croatia.

Branka Kaselj
Executive Director, Center for Peace, Nonviolence and Human Right - Osijek



For a while now, | have been talking with my colleagues about how I'll miss USAID and of
course —Americans. The departure of the USAID Mission and all of its agencies from Croatia
will not only lead to a reduction in the funds for development of Croatian society but also to
a lack of acknowledgment of the potential of individuals, the role of citizen initiatives and
civil society organizations in bringing about social change, and unfortunately, it seems —
less opportunities for co-creating further development programs.

My first contact with USAID goes a long way back, to 1994, when | applied for a study tour
in the U.S. aimed at vocational training for working with psychic trauma and providing psy-
chosocial help to refugees and war veterans with PTSD. | remember that in the application
| mentioned that | would like to visit Boston and the Harvard University department dealing
with trauma, and was not really convinced that this would actually happen because of the
large number of applications and other possibilities, but that wish came true for me very
quickly — due to the trust and logic that is often promoted by Americans — you know what
you need, and we will give you the opportunity to get it. All my subsequent experiences of
direct cooperation with USAID and its agencies were similar — you are given a chance, do
what you think should be done, and we believe that you are the best person for the job.

In retrospect, this logic was present during all my years of cooperation with USAID. With a
clear agenda of democratizing Croatia, in the post-war period USAID successfully and con-

tinually adapted its programs to local circumstances and needs despite frequently limited
possibilities and challenges, and helped preserve many agents and initiatives that did not
belong to the establishment, contrary to, for example, the past, present and future practices
of the European Commission.

This is particularly true for AED’s CroNGO Program, which | became familiar with in the
last few years. The numerous citizen initiatives from distant and undeveloped parts of the
country supported through this program are the best proof of the flexibility, scope and ac-
cessibility of this program, which | witnessed many times when | stressed the advantages
of this approach. In addition, through this program, USAID contributed to a more enabling
framework for civil society development in Croatia, networking and cooperation between so-
cial development stakeholders more than any other development agency, which is no doubt
avaluable and important legacy.

| must admit that | will miss all of this, as well as the professionalism, personal contacts
and a certain air of informality and relaxedness cultivated by employees of USAID, AED,
World Learning and other agencies that already closed their programs, with which | always
cooperated successfully.

Natasa Skrbi¢
Independent Consultant
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An active civil society consisting of strong
and sustainable NGOs is essential for a
more effective democracy, stronger protec-
tion of human rights and a more account-
able government. NGOs bring citizens to-
gether to solve problems or provide services
that are not otherwise available.

At the time the CroNGO Program was
launched in 2001, Croatian civil society was
facing unequal development and challeng-
es to its sustainability. Significant support
by international donors was enjoyed by only
a few organizations, most of them dealing
with peace-building, human and women’s
rights and working in war-affected areas.
This resulted in large differences in capac-
ity and public visibility between this part

of civil society and those NGOs that were
focused on other programmatic areas and
worked in other parts of Croatia, especially
outside big cities. Media reports on several
scandals in civil society created public dis-
trust in NGOs' work. Moreover, before the
change of government in 2000, officials on
the local and national level often expressed
animosity towards the NGO sector, limiting
prospects for cooperation and partnership
between different sectors of society.

In order to strengthen civil society, the
U.S. Agency for International Development
(USAID) financed a six-year program titled
Support to Croatia’s Non-governmental
Organizations (CroNGO). The goal of the
first phase of the program, CroNGO | (2001-

2004), was to empower national and local
NGOs through different types of financial
support, training and technical assistance,
enabling them to efficiently mobilize citi-
zens and represent voters’ interest to local,
regional and national government. The
CroNGO Program also focused on develop-
ing important support systems and an en-
abling framework for NGO work, increasing
the visibility of the civil sector, and develop-
ing strategic cooperation between the gov-
ernment, business sector and civil society
organizations.

Through its key components — Partners for
Local Initiatives, the Small Grants Program,
Partners for NGO Sector Sustainability, and
training — CroNGO | achieved the following:

— Over 51,000 citizens mobilized to improve
their communities

— Long-term change stimulated in more
than 200 communities, in the areas of
decisionmaking, economic development,
public education, public spaces, cultural
heritage, natural environment, and social
and health care

— 11 CroNGO partners improve organiza-
tionally and financially and increase ac-
cess to their support by smaller NGOs

— Over 200 community-based NGOs and ini-
tiatives strengthened in terms of proposal



writing, program planning and reporting,
financial management, media relations,
cooperation with other sectors, and com-
munity mobilization

— More than 40 trainers improved their pro-
fessional skills to support NGOs in areas
such as human resources management,
monitoring and evaluation, community
needs assessment, and partnership with
the business sector

— 21 new publications and materials in
Croatian published, providing vital infor-
mation to NGOs in areas such as quality
assurance, collaboration with other sec-
tors, and media relations

— Public image of the role of civil society in-
creased through more than 1,800 stories
in the media and visibility campaigns

— Government and business view NGOs as
partners in development, providing more
financial and in-kind support to NGO-led
initiatives

Because of the results and progress
achieved during the first three years, USAID
extended the CroNGO Program by another
three years, in order to further increase the
ability of civil society to contribute to Croa-
tia’s democratic, economic and community
development.

During CroNGO Il (2004-2007), grants,
training, and technical assistance con-
tinued to be provided to NGOs and citizen
groups countrywide to address issues re-
|ated to advocacy, community mobilization,

transparency and professionalism, domes-
tic funding, volunteerism, public percep-
tion and visibility of the NGO sector, the
legal environment, and support services.
The program focused on improving NGOs’
capacity and legitimacy and on activating
citizens to advocate for and effect changes
which improve their quality of life. Through
these activities:

— Public policy changes were enacted in the
areas of legislative oversight, entrepre-
neurship, anti-corruption, minority rights,
and corporate social responsibility.

— More than 50 communities have benefited
from improved local level economic and
agricultural development, tourism pro-
motion, and better use of public spaces

through initiatives implemented in part-
nership between NGOs, local authorities,
businesses and citizens.

— NGOs have access to user-friendly tools
and information to improve their internal
management and governance, including
the Croatian NGO Quality Assurance Tool
(SOKNO) and a handbook with minimal
standards of good governance applicable
to all Croatian NGOs.

— Croatian NGOs have increased access to
training, support, and advice through the
Trainers’ Forum, and on the regional level
through AED’s three Regional Partners,
who have also gained skills in transpar-
ent grantmaking processes, which they
are disseminating among local govern-
ments and businesses in their region.
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— New opportunities have been created for
domestic financial support of the NGO
sector, such as an increase in corporate
philanthropy and better skills for income
generation and new fundraising tech-
niques.

— The public image of the sector has in-
creased through TV and radio shows,
documentaries, web pages and other ac-
tivities directed at the general Croatian
public.

—NGOs benefit from a more favorable le-
gal environment, with the Code of Good
Practices for Public Financing of NGOs
and Law on Volunteerism recently enact-
ed, and discussions underway regarding
Public Benefit Status, a revised Law on
Foundations, and standards for consulta-
tion between NGOs and government.

Over the past six years, AED has worked to
increase the ability of civil society to con-
tribute to democratic, economic and com-
munity development in the country. We truly
believe that NGOs are now strong enough to
influence developments in the country all
the way from the local to the national level
in the years to come, and hope that the work
we did helped the sector reach this level of
development and influence faster than it
otherwise would have. We leave behind this
publication as a permanent memory of our
efforts, hopes, goals and results in reaching
this stage.

When you think about the CroNGO Program, what is your most vivid
memory?

For my NGO, Most, in 2002 you were the magic wand: as in a movie, when the home-
less shelter was flooded after one true Mediterranean storm, you issued an RFA for
small grants for assistance in the cases of natural disasters... and in no time the
shelter was refurbished and ready to accept all people without homes.

Bordana Barbari¢, MoSt, Split

| remember the friendliness to end users and special orientation on the development
of local communities. The program was noticeably decentralized, so that the majority
of funds went to communities outside the big cities. It secems to me that the program
did not cover research and scientific projects related to the civil sector, but direct and
concrete development programs which directly benefited to all community members
and increased their quality of living. | see this as the greatest advantage of this
program.

Milan Medi¢, Center for Civil Initiatives, Zagreb
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The CroNGO Program at a Glance

Program Period: December 2001 — August 2007 CRONGO | GRANT PROGRAMS AMOUNT AWARDED ($)
uveral I pmgram huﬂget ........................ $12 5 m Il hon .....................

Numher of compemweﬁrant . ngrams ..... 10 ................................. o
Number of Gr ants awarded ..................... 347 ................................ o
TOtaI Am ount spent . I n Grants .................. $57m IHI On ......................
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CroNGO Timeline

July 1, 2002
3 regional NGOs selected as Partners for Local
Initiatives (PLIs)
July 1, 1998 September 30, 2001 August 1, 2002
Croatia NGO Development Program starts Croatia NGO Development Program ends First Small Grants awarded
November 1998 December 1,2001 November 1, 2002
Six-month Training of Trainers (ToT) Program CroNGO | Program begins 9, 2-year Sustainability Partner grants
begins awarded
CroNGD TIMFLINE
1997 1998 1999 2000 2001 2002

Law on Associations adopted First Volunteer Days in Split Government Office for Cooperation with Parliamentary Elections Proposal of the Program of Cooperation Government Decision on the establishment of
NGOs issues 1st public RFA for grants between the GoC and Non-Governmental, the Council for Civil Society Development
from the state budget Non-Profit Sector in Croatia

Regulation on Government Office for
Cooperation with NGOs adopted Government Conclusion on Decentralized
National Committee for the Development of ~ Model of Awarding Financial Support to NGO
Volunteerism Projects and Programs
New Law on Associations enacted Government Office for Cooperation with NGOs
issues RFA for financing multi-year NGO
programs

Games of Chance and Amusement Act enacted



September 2003
Civil Society Trainers' Code of Ethics developed

March 2004
Overview of Corporate Social
Responsibility (CSR) in Croatia published

September 30, 2004
CroNGO I ends

October 1, 2004
CroNGO Il begins

December 2004
Grantmaking Conference

April 15, 2005
1st Community Partnership Program Grants
awarded

April 2005
NESsT training series on income generation
and financial sustainability begins

April 2005
Good Governance Working Group formed

July 15, 2005
Trainers’ Forum - TREF registered

July 2005
Survey on public perception of NGOs conducted
by Ivo Pilar Institute

August 1, 2005
6, 2-year Advocacy Grants awarded

September 1, 2005
4 NGO Sector Visibility Grants awarded

October 1, 2005
6 Capacity Building Grants and 6 Network
Capacity Building Grants awarded

October 2005
1st edition of SOKNO published

December 15, 2005
NGOs in the Public Eye conference

January 1, 2006
3 NGO Sector Visibility Grants awarded

February 6, 2006
Community Partnership Program final
conference and award ceremony

April 1, 2006
4 \Volunteerism Grants

May 1, 2006
6 Capacity Building Grants and 5 Network
Capacity Building Grants awarded

May 2006
13 SOKNO mentors receive licenses

June 2006

Follow-up survey on public perception of NGOs

conducted by Ivo Pilar Institute

July 2006

57 NGOs begin work with mentors to implement

SOKNO

October 19, 2006
“Community Investing: Practical Approaches
for Businesses” Conference

November 2006
5 Financial Viability Grants awarded

November 29

December 1, 2006

“How to Get Your Piece of the Pie without
Writing Proposals: A Fundraising Conference”

December 5, 2006

International Volunteer Day events organized
around the country by CroNGO Volunteerism
Grantees

March 28, 2007
Conference on Self-Financing and Social
Enterprise

May 18, 2007
Donacije.info Corporate Philanthropy Award
Ceremony

June 13-15, 2007
Conference Civil Society: Work In Progress

August 31, 2007
AED office in Croatia closes

2003

2004

2005

2006

2007

Regulation on the establishment of the
National Foundation for Civil Society
Development

Freedom of Information Act enacted

Parliamentary Elections

Decentralized model of financing programs and
projects of NGOs adopted

National Foundation for Civil Society
Development established

Act amending the Value Added Tax Act,
abolishing the right to VAT exemption on goods
and services paid from foreign donations,
except for humanitarian organizations)

First RFA from National Foundation

Charter of Cooperation between the Town of
Osijek and Local NGOs signed (the first of its
kind)

Jadranka Cigelj appointed Head of Government
Office for Cooperation with NGOs

National Strategy for the Creation of an
Enabling Environment for Civil Society
Development adopted

Law on Financing Political Parties enacted

New Council for Civil Society Development
appointed

Operational Plan for National Strategy for the
Creation of an Enabling Environment for Civil
Society Development enacted

Code of Positive Practice of Standards and
Measures for the Financial Support for NGO
Programs and Projects

Igor Vidacak appointed Head of Government
Office for Cooperation with NGOs

Law on Volunteerism enacted
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The Faces of CroNGO

Robert Bahic

Program Associate (2006 — 2007),
Community Partnership Program Assistant
(2004 — 2006)

Ivet Gurlin

Sustainability Partners Program Manager
(2002 — 2004)

Burdica Ivkovic

Sector Development Program Manager (2004 — 2007)

Alina Jurjevié

Sector Development Program Officer (2006-2007)



Giorgia Kreca

Office Manager (2002-2005)

Branka Krizmanic

Finance Officer (2002 — 2007)

Rade Krnjeta

Finance Manager (2002-2007)

Jasna Malus

Small Grants and Community Partnership Program
Officer (2002 — 2006)
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Kim Perlow

CroNGO Director (2001 — 2004)

Andreja Rosandic¢

Sector Development Program Officer (2004-2007),
Small Grants Field Officer (2002 — 2004)

Sasa Segrt

Sector Development Program Officer (2004 — 2007)

Darko Seperié

Office Manager (2005-2007)



David Shimkus

Deputy Director (2002 — 2004)

Tamara SliSkovié

Sector Development Program Assistant (2004-2007)

Irena Slunjski

Sector Development Program Officer (2006-2007),
Small Grants and Community Partnership Program
Field Officer (2002-2006)

Morana Smodlaka Krajnovic¢

Deputy Director (2004 — 2007),
Training Coordinator (2002 — 2004)
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Jennifer Stuart

CroNGO Director (2004 — 2007)

Andreja Toné
Small Grants and Community Partnership Program
Manager (2002 — 2006)




As AED is leaving, we do not lose only financial support, but also a supportive part-
ner — a group of open, warm and professional people, who knew how to direct their
knowledge and possibilities in the right way. Thank you!

--Anonymous

AED staff succeeded in what many donors couldn’t do — establish and cherish a hu-
man relationship with organizations and offer support whenever needed.
--Anonymous

The best thing | remember is the friendliness of the people | worked with in the
CroNGO Program.
--Tatjana Varga, Krila, Zagreh

0f course, most of all, we’ll miss the people working for the CroNGO program and
cooperation with them.
--GONG, Zagreh

USAID: Our Donors, Our Friends

It goes without saying that the CroNGO
Program would not have been possible
without the support of USAID. But this
support came in more forms than just
money. Throughout the years, we have
received sage advice, timely contacts,
and critical guidance through the bu-
reaucratic jungle from a number of our
colleagues at USAID, including:

William Jeffers
Pamela Baldwin
Rebecca Latoracca
Chuck Howell

Lisa Petter

Sanja Vukotic¢

But, most of all, we would like to thank
Slavica RadoSevi¢ for her constant care
and commitment to making the CroNGO
Program the success that it was. Few
people know civil society the way Slavi-
ca does, from the smallest NGO in the
Dalmatian hinterland to the largest or-
ganization in Zagreb, and everything in
between. Slavica has been a constant
source of support to us throughout the
years. Thank you, Slavica!!

THE ENGOPROGRAM:
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Croatia NGO Development Program
July 1998 - June 2001

Ten years ago | was one of the members
of the AED team that prepared the project
proposal for a new USAID program aimed at
developing Croatian civil society organiza-
tions. At the time, it was a fairly unknown
field of work, and the task of designing new
approaches and innovative solutions for
development of CSOs within a $3 million
project was a real professional challenge.
That is why | look back with contentment
at the three-year Croatia NGO Development
Program in whose implementation | took
part as a deputy to director Michael Kott
and later Maurice Cronly, and as a Grant
Program Manager. We were guided by prin-
ciples of transparency, expertise and pro-
fessionalism, trying to establish equal and
cooperative relations with all involved in the
activities of this Program.

! Civil Society Development Foundation (CSDF) from
Poland implemented the training program

The goal of the Program was to enchance
public participation in social processes,
especially on the local level, through de-
velopment of non-profit, non-governmental
organizations focused on providing services
to organizations that would effectively rep-
resent citizen interests and serve as part-
ners of local governments.

The activities included education and
technical assistance, grantmaking and
publishing, with the aim of contributing to
the institutional development and financial
sustainability of CSOs; improved social ac-
ceptance and support; and effective repre-
sentation of citizens, particularly through
coalitions and/or networks and increasing
public participation in decision-making
processes.

Three main components of the NGO Devel-
opment Program were:

- Program “Training for Trainers” — an
intensive six-month program; 17 trainers
were trained to work with CSOs; a suc-
cessful example of international coop-
eration between NGOs from countries in
transition!.

- Technical assistance — counseling ser-
vices, technical assistance, training and
other support services provided by Croa-
tian experts to around 40 CSOs with vari-
ous fields of activity and from all parts
of Croatia, in accordance with the needs
assessment results for each applicant.

- Grant Program, which was designed for
CSO projects aimed at increasing public

participation in and influence on social
development programs and their imple-
mentation, particularly through building
coalitions and/or partnerships with vari-
ous stakeholders. The total amount al-
located for this program was $750,000,
with grants ranging from $50,000 to
$90,000. The grants were divided into
five areas: human rights/democratiza-
tion; environmental protection; economic
development/development of small en-
trepreneurship; position of women in
society; and social welfare/reconciliation
in war-affected areas. Additional grants
were awarded to CSO support centers in
three regions and for networking.



| emphasize those aspects of the Program
that were later sustained, continued or
strengthened and confirm the long-term
justifiability of our visions as many as six
years after the completion of the Program:

— Relevance of the program goals in rela-
tion to CSOs’ needs and a broad defini-
tion of the civil sector

— Participation in the program as a great
learning experience both for us and other
participants

— Recognizing the need for development of
adequate knowledge and skills and cre-
ating an effective structure of grants for
a more sustainable development of all
CS0s

— Proactive communication with all inter-
ested CSOs and other stakeholders

— Incorporating needs assessment as an
important part of every process

— New standards for transparent grant-
making and implementation of monitor-
ing procedures, which were passed on in
the CroNGO Program; new challenges put
before CSOs enabled easier preparation
for applying for EU funds

— Innovative approaches — training as an
integral part of grants and technical as-
sistance adjusted to specific needs of
NGOs

— Acknowledgment of local experts and
building their capacity — training for
trainers, support centers for NGOs, sub-
contracting with 0DRAZ for implementing
the last year of the Program on the local
level

— First manuals for development of CSOs

and local development in Croatian - Ku-
harica za udruge and Putokaz za djelot-
voran rad lokalne zajednice by lvana Lag-
inja and Lidija Pavi¢-RogoSi¢

— Foregrounding networking and cross-sec-
toral cooperation and partnership, which
was at the time a new challenge for all
sectors

— Sustainability of achieved results after
the completion of the Program — most
trainers who completed the training are
active in today’s civil sector; some of the
organizations that came about from the
Program are today recognized as impor-
tant stakeholders in the civil sector (for
example, ODRAZ, SMART); some of the
recommendations expressed as “lessons
learned” were integrated into the CroNGO
Program (for example, Small Grants).

Thus, | am proud of my participation in the
Program, which set up new standards and
contributed to the development of civil soci-
ety in Croatia, overcoming the initial resis-
tance and lack of understanding from some
CS0s. Representatives of NGOs that partici-
pated in the Program stressed the following
elements as most valuable: education; re-
gional approach; increased self-confidence
and recognition of one’s own possibilities;
individual and flexible approach employed
by AED/ODRAZ; emphasis on long-term
solutions and sustainability; building part-
nerships. Six years after the completion of
the Program, it is obvious that our vision
is coming true and that we chose the right
direction.
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Towards the end of the Program, Maurice
Cronly and me had another challenge to
respond to — setting up the framework for
the new CroNGO Program — on the basis
of “lessons learned” and feedback from
our associates and partners. | was asked
to present the results of the Program and
recommendations for similar programs in
2002 in Kiev, at the meeting of directors
and representatives of all NGO Programs

from Central and Eastern Europe, which
shows that our program was acknowledged
and positively evaluated at the broader, re-
gional level.

Finally, | am glad that colleagues from the
CroNGO Program continued to successfully
implement the activities we initiated al-
most 10 years ago.

- 5 f /

7ﬁ6ﬂ /): /Elﬂ 4 '6[%“‘
Lidija Pavié-Rogosi¢, BA
ODRAZ Director
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CROATIAN NGOS:
CHANGES AND CHALLENGES







CROATIAN NGOS:
CHANGES AND CHALENGES



Croatian NGOs: Changes and Challenges

®

What do you think the biggest change in the NGO sector has been over the past decade?

Professionalization of NGOs, employment, space, rela-
tively secure and regular funds. Diversifying sources of
funding.

Self-sustainability will be our greatest challenge in the
future.

Mirela Despotovié, Center for Civil Initiatives, Zagreb

©® © ©® ©

Some NGOs and individuals in certain fields of work be-
came visible; it became clear that we can function only
if NGOs join together and connect with the economic and
entrepreneurial sector.

How to implement this step forward towards entrepre-
neurship into the work of NGOs, which would benefit all
of us.

Bajro Bajri¢, Roma for Roma, Zagreh

@

What is the higgest challenge that the NGO sector will face in the future?

1
©)

It seems that the transparency in the NGO sector in-
creased, which can contribute to its further growth and
development.

The greatest challenge is full transparency of the work
of NGOs, with NGOs having a clear system of reporting
to the public and donors — which could build up public
trust in the NGO sector and make the grant-making sys-
tem better and more effective.

Sahirnica, Zagreh

@

The biggest change is the strengthened capacities of in-
dividual organizations — enthusiasts in the NGO sector,
all of which reached a highly professional level.

After the departure of donors and changes in the sources
of funding, the greatest challenge will be to continue
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working in the community, improving the quality of work
and restructuring organizations, as well as learning new
ways of funding NGOs.

| Want to Go Home, Knin

® @

The visibility of NGOs; their number and organizational
capacity was increased.

To maintain a balance between effective work and NGO
size (in terms of the number of employees), to keep the
volunteer spirit and prevent too much dependency on
foundations.

Kneja, Cakovec

The biggest change in the NGO sector is calls for appli-
cations for NGO funding, but there are too few of them.
The positive thing is the growing respect for the NGO
sector, since it was recognized that NGOs and similar
organizations are doing important work.

This is an election year and, as such, will be a big chal-
lenge for the NGO sector. We should not get involved in
politics and various promises, but carry out our work
with quality and excellence, not to lose the rating that
the NGO sector deserves, and remain an indispensable
partner in society.

Dystrophy Society, Varazdin

Professionalism and responsibility of NGOs and acquired
knowledge and ability to respond to problems in society,
the changed attitude of the official policy from the NGO
sector being “an enemy of the state” to the NGO sec-
tor being a useful partner, the efforts of NGOs resulting
in opening up of institutions for citizens and NGOs and
their readiness to cooperate, building institutions and
platforms for further development and improvement of
the NGO sector.

The readiness and will for activist work of NGOs as an
important corrective of the government and protecting
interests of vulnerable social groups; further profes-
sionalization and investment into education of NGOs
in order to help them to better cope with future chal-
lenges and problems; implementation of set measures
and operational plan of the Strategy for Enhancement
of Civil Society Development; and finally, the long-term
insurance of mechanisms for competitive financing of
the NGO sector so that NGOs can concentrate entirely on
quality implementation of projects and achievement of
common good goals.

GONG, Zagreb

More serious projects and programs appeared, which
the NGO sector was able to implement precisely because
of grants and programs that allow NGOs to employ staff
and build capacity, develop strategic plans and orga-
nize NGOs into semi-professional organizations with a
clear goal, in contrast to constantly making ends meet



and getting by on a day-to-day basis. We are noticing
a trend of solving problems within the community in
which it appears, with the help of already existing local
NGOs, as well as of creating new organizations special-
ized for certain issues in the community.

In addition to struggling with the administration that
significantly slows down and blocks the work of NGOs,
the greatest challenge will be the sustainability of NGOs
and independence from the inert state administration
(donations and protocols related to administration) or
at least increasing the internal capacity of individual
organizations (employment of staff) for administrative
work.

Ecological Organization “Lipa” (EOL), Cakovec

A more positive attitude of the community towards vol-
unteerism and strengthening the social responsibility of
the business sector towards civil society organizations.

To survive when everybody leaves (sustainability).
Nada Boras, Radost, Ploce

@ ®

The sector has made a major contribution to the democ-
ratization of Croatian society, influencing legislative
changes, promoting adoption of new laws and directly
helping users. The visibility of the sector has increased
considerably, as well as its influence. Other social sec-
tors have begun to recognize civil society organizations
as indispensable partners, and the institutional frame-
work for creating an enabling framework for civil society
development has been created.

Although the relations between the NGO sector and other
social sectors improved, | believe these changes are not
yet “firm enough”. They are often declarative in nature
and there are many difficulties in practice. Domestic
sources of funding on the level of state administration
and local and regional government are still insuffi-
cient, as well as donations made by the business sec-
tor. The funds for provision of social services are on the
increase, and the funds for democratic changes and
their monitoring are decreasing (although there is a real
need for them, so that the changes would not remain
purely declarative). Civil society organizations will have
to organize very quickly and join NGO networks in Europe
so that their interests would be represented in the EU
decision-making centers.

Zeljana Bunti¢ Pejakovié, Domine, Split

The approach to implementation of activities and
fundraising has changed — ten years ago, many NGOs
thought that they deserve to be funded on the basis of
their mere existence, and activities often amounted to
organizing gatherings for members. In the meantime,
NGOs became proactive, many of them became more
aware of their role in society and try to influence social
inequalities and make a difference.

EU accession will surely entail new working and funding
rules, but also new possibilities. In my opinion, one of
the biggest challenges for the NGO sector is to timely
respond to these changes.

Tatjana Varga, Krila, Zagreb
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WORKING TOGETHER

NGOs can't — and shouldn’t — work alone. In order to accomplish many of their goals, NGOs
need to cooperate with both government and businesses, not to mention each other. The CroNGO
Program tried to ensure that NGOs had the skills to work effectively with others, whether it be
through advocating with the government to adopt legislation or policies related to corruption,
entrepreneurship, minority rights, legislative oversight or the legal environment affecting NGOs,
working with the business sector to make their activities more in line with corporate social
responsibility practices, or working with each other. CroNGO also tried to share the secrets of
transparent grantmaking to emerging grantmakers among both the business community and

local and national government bodies.
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Acting Now,

Changing the Future

Lively, diverse, and increasingly success-
ful in carving out respect and support,
Croatia’s NGOs still needed to become
advocates for “hard” issues—topics of the
greatest importance for Croatia’s accession
to the EU or regularly identified in polls as
the public’s primary concerns: anti-corrup-
tion, legislative oversight, minority rights,
and economic development.

CroNGO harnessed the energy of the push
towards accession by awarding six, two-
year Advocacy Grants to top NGOs to tackle
some of these issues. CroNGO also provided
training in advocacy skills to all grantees,
and supported topic- or organization-spe-
cific trainings tailored to each NGO.

CroNGO grantees GONG and Tl Croatia
dealt with the political process, address-

ing sources of corruption in how political
parties and campaigns are financed and
elections administered. SDF improved the
implementation of the Constitutional Law
on the Rights of National Minorities; CLC
challenged the constitutionality of some
laws’ impact on minority communities. CCI
and CEPOR focused on business, improving
companies’ investment in local NGOs and
government’s investment in promoting en-
trepreneurship.

The six NGOs proved to be able
advocates—aiming for and accomplishing
systemic change; securing frequent and
positive media coverage; and building solid
partnerships with other NGOs, government
institutions, and private businesses.

They also realized tangible successes:

— Law on Financing of Political Parties ad-
opted (TIC and GONG)

— Law on State Election Commission ad-
opted (GONG)

— Law on Voters’ Lists adopted (GONG)

— Implementation of Constitutional Law on
the Rights of Minorities improved (SDF)
—Two challenges to constitutionality of
laws affecting minorities submitted to

Constitutional Court (CLC)

— 20 businesses commit themselves to de-
veloping activities to support their com-
munities (CCI)

— 15 recommendations on government poli-
cy regarding entrepreneurship suggested
and several adopted by the Ministry of the
Economy (CEPOR)



“AED’s CroNGO Program supporting NGO projects and activities was of crucial im-
portance to the sustainability and development of NGOs that were financed through
its grants. We remember the meetings in AED at which NGOs presented their results,
talked about their plans for the future, and shared the problems they are faced with
in their work as learning lessons for others.
The topics of AED trainings, for example, advocacy, media relations and evaluation,
were excellent choices, because this knowledge helped in the continuation of the
work on projects within the CroNGO Program. A study tour of Romanian NGOs and
institutions enabled us to compare our project with projects implemented in one new
EU member state and learn new things. Both trainings and the study tour were an
opportunity for NGO representatives to get to know each other better and plan future
cooperation.
CroNGO Program was also marked by AED staff. Their approach to NGOs can be an
example of cooperation and trust between donors and NGOs. AED staff always offered
a smile and readiness to help in any phase of the project, which gave an additional
motivation to NGOs. The CroNGO Program will remain a pleasant memory to all of
GONG'’s staff! Thank you!”

GONG

Advocacy Program: Quick Stats

— Program Goal:

— Grants Awarded:

— Project Duration:

— Program size:

Promote specific changes in public policies, attitudes and
behavior on the most significant issues for Croatia’s future
development.

August 2005
2 years
HRK 2,645,138 awarded

Maximum grant amount HRK 440,000
6 grantees
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In Vogue to in Practice: Getting
Real about CSR

In Zagreb, Varazdin, Karlovac, Krapina,
Cakovec, and Sisak, presentations on Cor-
porate Social Responsibility (CSR) to a slew
of businesses jump-started the Center for
Civil Initiatives’ (CCI) advocacy grant. Con-
tacts made at these meetings, organized
with the Croatian Chamber of Commerce at
their branch offices, became CCI's “points
of entry”— businesses that were receptive to
CCl's message.

CCl fostered a select group of interested
firms, and 11 signed Memoranda of Under-
standing with CCl in CSR development. With
CCI's guidance, each business is creating
an individual CSR model. For example, Iva-
n€ica, a leading manufacturer of children’s
shoes worked with three NGOs focused on
child rights. The result? lvanéica will begin
to print key messages about the UN Conven-
tion on Children’s Rights on its shoe boxes.

Not content to stick just with the normal
model, CCl also advocated for NGO-coop-
erative partnerships. Two NGOs and co-ops
teamed up. CCl encouraged these 11 com-
panies and two co-ops to sign partnership
agreements with NGOs and other commu-
nity stakeholders; these groups now imple-
ment 11 projects together, ranging from
a summer camp for children in Gvozd to
protection of an endangered vulture on the
Island of Cres.

CCl organized multisectoral meetings—in
Karlovac, Cakovec, and Samobor—for people
from business, local government, and NGOs
to talk about ways they could work together.
To sum up their efforts, CCl produced a
manual on how to develop stakeholder en-
gagement in the community.

What Makes Croatia
Entrepreneurial?

How do you counteract unemployment? Well,
you could decide to conduct an exhaustive
survey of what incites and deters entrepre-
neurship, publish the results, recommend
concrete policy changes, and persuade the
government to adopt them.

CroNGO  grantee CEPOR did just
this—publishing two Global Entrepreneur-
ship  Monitor (GEM) surveys, covering
2002 — 2005 and 2006. Weighing multiple
factors—region, sector, age, technology,
poverty—the GEM surveys concluded with
15 concrete policy recommendations for the
Croatian government.

In spring 2006, CEPOR presented the re-
sults of the first GEM survey at public meet-

ings in Zagreb, Cakovec, Osijek, Pula, and
Split. The Minister of Economy personally
attended the Zagreb presentation and has
strongly backed the GEM recommendations
with concrete steps:

—A Ministry-level Task Force has been
formed to set specific policy goals based
on GEM

— Preparations to establish a government
venture capital fund are underway

— A proposal for regulatory definition of
guarantee funds and the redirection of
government credit programs is in Parlia-
ment, and looks successful

— 2007 was declared the Year of Competi-
tiveness and Entrepreneurship by the
Croatian Council of Competitiveness



The second GEM survey, published in early
2007, brought CEPOR even more national
influence. The Prime Minister, Mr. Ivo
Sanader, personally referenced GEM at the
first public presentation of the 2006 results
and pledged the Government’s continued
support of entrepreneurship. The State Sec-
retary asked CEPOR to prepare a strategy of
development for the SME sector. GEM results
formed the basis of Chapter IX (The Entre-
preneurial Climate) of the Government’s
Strategic Development Framework for 2006
—2013. GEM results also are being used to
prepare for the Brussels screening process.

Strategic Litigation

In taking over 400 legal actions pro bono for
140 Roma, the Croatian Law Center (CLC)
gathered the evidence necessary to prepare
three legal challenges to current policies
and practices.

The first: the Social Security Law prevents
anyone who owns even a small piece of
property from receiving welfare. Several
Roma own a little property, but the land is
not useful for much, certainly not for lifting
them out of poverty. Using complaints filed
for several of their clients, CLC built a case
challenging the constitutionality of that
specific part of the Social Security Law and
submitted it to the Constitutional Court.

The second: many refugees who had lived
in Croatia for more than 5 years were being
denied citizenship. Article 8 of the Act on
Croatian Citizenship states that applicants
for citizenship must have lived in Croatia
for a minimum of 5 years in succession,
and CLC challenged the practice of deny-
ing these long-term refugees citizenship
status.

The third: the Constitution and a provision
of the new Law on Courts contradict each
other—granting jurisdiction over citizens’
petitions related to unreasonably lengthy
court procedures to different courts. CLC
submitted a case challenging the constitu-
tionality of the provision.

Tackling other areas of legal and social
discrimination against Roma, CLC, with the
European Roma Rights Center (ERRC), tar-
geted the Ministry of Interior (asking that
refugees with 5-year residency be placed
on equal footing with other citizenship ap-
plicants), the Prime Minister (urging adop-
tion of a comprehensive anti-discrimination
law, in compliance with EU requirements),
the Mayor of Zagreb (raising concerns
about the forced evictions of Roma from
the Plinarsko settlement and other areas),
and the Ombudsman (seeking support for
their Constitutional Court initiative related
to social welfare).
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Reforming the Government:
Elections, Money, Public Disclosure

Among the most recognized NGOs in Croa-
tia, GONG used its advocacy grant to reform
a host of laws regulating government prac-
tices.

— GONG urged Parliament to establish a
permanent State Election Commission
(SEC), with set procedures and regular
staff. If permanent, the SEC would be less
vulnerable to election pressures. The Law
on SEC was adopted in April 2006.

— Part of the coalition of NGOs that made
the Freedom of Information Act (FOIA),
GONG exposed several cases where the
government breached FOIA, spurring the
filing of 15 appeals. Using the appeals,
GONG prepared a request for an authori-
tative interpretation of FOIA.

—1In 2005 and 2006, GONG coordinated the
submission of over 200 citizen requests
for information to various public institu-
tions to test implementation of FOIA. The
results, showing which institutions did
and did not respond, were sent to MPs,
journalists, and the Central State Office
for Administration.

— With TIC, GONG advocated for a law regu-
lating how political parties and electoral
campaigns can be financed. In December
2006, Parliament passed the Law on Fi-
nancing Political Parties; GONG and its
partners still are advocating for the Law
on Financing Electoral Campaigns.

— GONG advocated for improvements to
the Law on Voters’ Lists, and succeeded
in getting provisions included related

Special Initiative: Transparent Elections

Educating voters, monitoring elections, reporting on election processes/procedures, con-
ducting a parallel vote count—GONG used a CroNGO Special Initiative grant to organize a
massive country-wide effort to ensure the 2005 elections were “free and fair.”

1000 volunteers—trained and deployed by GONG to polling stations throughout Croatia
and consular/diplomatic missions in Bosnia and Herzegovina (and other countries)—aob-
served registration, voting, and vote counts. Audio and video spots providing basic elec-
tion information, produced by GONG, were broadcast regularly on Croatia’s most popular
TV and radio stations in the weeks before the election.

GONG reacted rapidly to any irregularities—informing the media (print, radio, and TV
enthusiastically got the word out) and the government. The Government Election Com-
mittee responded to GONG's challenge—changing the composition of election boards in
problem cities and repeating elections in 4 cities where the boxes had more ballots than
registered voters.

Theseelections areimportant for GONG and for Croatia. Forthefirsttime, the media expressed
great interest in our work. They contacted us on a daily basis to ask for more news and opin-
ions. Also, we received the same media coverage as the Government Election Committee.

—Suzana Jasic, Executive Director, GONG



to voter education and absentee voting.
The new Law on Voters’ Lists was passed
by the Croatian Parliament in February
2007.

— A Draft Law on Data Secrecy, proposed by
the Government in early 2007, threatens
to undo some of the transparency created
by FOIA. GONG publicly protested against
the formulation of this law, requesting
amendments to both it and FOIA to create
the position of Information Commissioner
and ensure that a “public interest test” is
used to determine if information should
be made public. While the revised version
of the law has not yet been revealed, all
indications are that some of these sug-
gestions will be incorporated.

Giving Minorities a Voice

In 90% of cases, National Minority Councils
(MCs) have no funding other than the local
budget, although the Constitutional Law
guarantees their financial independence.

In 75% of cases, local governments did not
report on national minority issues, although
required to do so by Article 31 of the Consti-
tutional Law.

In 60% of cases, the technical precondi-
tions necessary for MC functioning were not
assured.

— Key findings of a survey the Serbian
Democratic Forum (SDF) conducted as a
first step in advocating for improved na-
tional and local management of/investment
in MCs.

SDF interviewed 32 MCs and 21 local gov-
ernment representatives. Analysis of the
Protection of Minority Rights in Local Gov-
ernment: National Minority Councils and a
leaflet National Minority Councils: Areas
for Improvement were first presented at a
meeting of the Open Forum (18 NGOs that
provide free legal assistance) that was
attended by a large number of representa-
tives from government, parliament and the
NGO sector. SDF also presented the results
directly to Parliament, some Parliamentary
Committees, and NGO activists, gaining
the attention and support of the President
of Croatia, the President of the Council for
National Minorities and of people from the
Office for Human Rights, Office for Minori-
ties, and Parliament.

In response to SDF, several towns/munici-
palities have passed amendments to stat-
utes dealing with MCs, and several MCs,
their rights and responsibilities publicly de-
fined for the first time, now function better.
Implementation of the Constitutional Law
on the Rights of National Minorities has be-
come more conscientious, and consistent.
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Reigning in Influence: Politics and
Money

90% of citizens believe it is necessary to
regulate political party and electoral cam-
paign finance in Croatia.

61% of citizens believe the main motivation
for donations to a political party is an ex-
pected return favor.

This public opinion poll, conducted by Pro-
mocija Plus, was commissioned by Trans-
parency International Croatia (TIC) in
August 2006. TIC needed concrete data to
give the Government a final push towards
adopting the Law on Financing Political
Parties and Electoral Campaigns.

In private meetings with the President and
Minister of Justice in December 2005, TIC
was promised support for a law regulating
financing of political parties/campaigns.
Several consultations and a roundtable
with people from government, Parliament,

and other NGOs (notably GONG) later, TIC
had developed a Draft Law. Final edits were
made during a session on political party
financing at the Regional Conference of
Transparency International for Europe and
Central Asia, held in Brijuni, Croatia. The
draft was sent to the Central State Office
for Administration, and on to Parliament
procedure.

In September 2006, TIC published on its
website data about the financing of all
parliamentary political parties from 2000-
2005.

In December 2006, the Law on Financing
of Political Parties was adopted. In further
debates, the Law on Financing Electoral
Campaigns had been split off, held for ad-
ditional amendments. TIC now is advocat-
ing for this law.

Advocacy throughout CroNGO

These six Advocacy Grantees are not the only CroNGO-supported NGOs that success-
fully pushed for changes in national or local policy or practices.

— After intensive lobbying by CroNGO Sustainability Partner, the Croatian Helsinki
Committee for Human Rights (HHO) which led a coalition of 16 NGOs, Parliament
passed the Freedom of Information Act (FOIA) in late 2003. Did government in-
stitutions know about FOIA? This coalition, and other CroNGO grantees (such as
GONG) tested them, and publicized which institutions responded and which did
not comply with the new law.

— Men now can be with their wives in labor and watch their children be born in a Split
maternity hospital, thanks to the advocacy efforts of the CroNGO Small Grantee
Club of Women “Baby Eva.”

— Parliament passed the Law on Volunteerism and the Code of Good Practices for
Public Financing of NGOs in response to advocacy efforts of several CroNGO grant-
ees and partners, notably the European Center for Not-for-Profit Law (ECNL).



Better Laws, Stronger NGOs

—2001: the Law on Associations, which  —2003: the Freedom of Information Act

replaced the regressive 1997 law, recog- (FOIA) allows the public access to inter-
nizes the right to establish informal asso- nal documents on government proceed-
ciations and liberalizes registration and ings and decisions. CroNGO grantee HHO
internal governance procedures—giving (the Croatian Helsinki Committee) helped
people much more freedom to organize lead the NGO coalition that drafted the
and NGOs much more independence. law and advocated for its passage. CroN-

GO grantees HHO and GONG continue to
— 2003: the Law on the National Foundation push for full implementation of FOIA.

for Civil Society Development establishes
a government mechanism for supporting  —2007: the Code of Good Practices for
Croatian NGOs through education/pub- Public Financing of NGOs sets out basic
lications, grants, and public awareness rules and procedures relating to the gov-
campaigns. The Foundation is funded ernment’s distribution of public grants
through the state budget, Croatian lot- to NGOs, including rules that will make
tery, private donations, and other sources NGOs more accountable for the grants
(including CroNGO). received.

—2007: the Law on Volunteerism defines
volunteer status, differentiates volun-
teerism from employment, and estab-
lishes the legal rights and obligations of
volunteers and the NGOs who use them.

— Work in progress: If passed, a new draft
Law on Foundationswould reduce burden-
some conditions for establishing founda-
tions; prevent unwarranted, discretion-
ary government power over foundations’
establishment and internal governance;
and enable foundations that support pri-
vate goals to be established.

—Work in progress: Conversations have
begun on introducing the concept of
Public Benefit Status into the Croatian

legal framework, either as a separate
law or as an amendment to the tax law.
Public Benefit Status would define what
types of NGOs benefit the public at large,
what benefits such organizations should
receive from the state, and what obliga-
tions they must fulfill in exchange.

— Work in progress: In order to ensure more
public participation in the legislative
drafting process, discussions have been
initiated about development of a code or
legal regulation to encourage or require
state actors to provide the opportunity for
NGOs and citizens to comment on draft
laws and regulations. Such a regulation
would establish some ground rules, in-
cluding mechanisms and timing, for dia-

THE ENGOPROGRAM:
LEGACY FOR THE FUTURE
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logue between civil society organizations
and state authorities during the legisla-
tive process.

Intensely involved in getting most of these
laws passed (organizing public discus-
sions, providing critical information and
support to drafters of the law, supporting
implementation, providing expert advice)
was USAID and CroNGO partner the Euro-
pean Center for Not-for-Profit Law (ECNL)
and (earlier) its parent organization the
International Center for Not-for-Profit Law
(ICNL).

Civil Society in Croatia: Work
in Progress

The conference “Civil Society: Work in
Progress” (held in Zagreb from June 13-
15, 2007) marked the programmatic end
of CroNGO. 180 representatives of NGOs,
government, corporate and international
donors, and other relevant stakeholders
gathered to discuss priorities surround-
ing three areas critical to the future
sustainability of the civil society sec-
tor — Advocacy and Legal Framework,
Financial Viability, and Organizational
Development. The conference was co-or-
ganized by the key local institutions that
will continue to support the development
of Croatian civil society in the future:

the National Foundation for Civil Society
Development, the Government Office for Co-
operation with NGOs, the Council for Civil
Society Development, the European Center
for Non-Profit Law (ECNL), and the Trainers’
Forum (TREF), with sponsorship from the
City of Zagreb.

Toni Vidan, the president of the Council for
Civil Society Development stated that the
end of USAID programs marks the end of
an era in the development of civil society
in Croatia; an era that will perhaps one day
be referred to as the “consolidation phase”.
This view was reinforced by USAID Mission
Director, William Jeffers, who in his open-
ing speech concluded that civil society in
Croatia is among the most vibrant in the

region. Certainly during the six years of
the CroNGO Program, the situation in
the civil sector in Croatia has changed
significantly. The results of the research
of public perception conducted by the
Ivo Pilar Institute show that three out
of four citizens (74%) now have a posi-
tive perception of NGOs, representing a
significant increase from 61% in 2002
(according to GfK research). In addition,
programs increasingly are co-funded by
the Croatian government, local institu-
tions or companies, indicating that civil
society in Croatia has reached a level
when it can be considered sustainable.

“Civil Society: Work in Progress” partici-
pants had the opportunity to attend four



plenary sessions and to choose six out of
24 parallel sessions related to the three
themes. Some brief conclusions of the
conference include the following:

Advocacy/Legal Environment—Croatian
NGOs benefit from a generally favorable
legal environment, but there is still room
for improvement. Priorities that emerged
during the course of the conference
included the need to: introduce legal
mechanisms to ensure that government
consults with NGOs; create uniform cri-
teria and benefits for organizations that
serve the public benefit; implement the
Code of Good Practices in Public Financ-
ing of NGOs; and adopt a new Law on
Foundations. These issues were con-
firmed as priorities for the near future by

Igor Vidacak from the Government Office for
Cooperation with NGOs.

Financial Sustainability—Croatian NGOs
slowly are introducing new approaches to
raising the financial resources they need
to continue their work, and government,
public and corporate support of the sector
is slowly increasing. For the past five years,
NGOs have been preparing for the depar-
ture of USAID and other foreign funders,
but advocacy and watchdog NGOs still face
a dearth of local funding sources for their
work, pointing to the need to develop an in-
dependent fund to support such activities.
Additionally, all NGOs need to continue de-
veloping self-financing activities and new
fundraising techniques aimed at individu-
als and the corporate sector.

Organizational Development—Croatian
NGOs are stronger than ever, and now have
many structures in place to continue their
organizational development. To continue
this positive momentum, there is a need
to initiate a process of quality certifica-
tion based on SOKNO and to further intro-
duce standards of good governance and
transparency. Implementation of the Law
on Volunteerism, which went into effect on
June 15, 2007, is expected to stimulate vol-
unteering and the introduction of volunteer
programs into health and social welfare
institutions.

AED and USAID wish Croatian NGOs the best
of luck in moving this agenda forward in the
future!

“This conference rounded the pres-
ence and work of AED in Croatia over
the past years. It covered all the current
topics and enabled the participants to
choose sessions which were interesting
and useful for their future professional
work. Well done!”

“The conference program was dynamic,
with a good number of options to choose
from, the topics were concrete yet ana-
Iytical, and the discussions open and
critical.”

“So many things | hadn’t heard before
—atrue gem!”
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Looking after the Bottom Line, and the Community

Five years ago, Corporate Social Respon-
sibility (CSR) was barely discussed in
Croatia.

Today, CSR is a buzzword: trendy, perva-
sive, the concept du jour.

In 2003, CroNGO worked with the Prince of
Wales International Business Leaders Fo-
rum (IBLF) and MAP Consulting to conduct
the first comprehensive survey of CSR in
Croatia. “Community investment” wasn't
part of the vocabulary. Many small busi-
nesses contributed to local groups, but in-
formally or irregularly. Strategic business
plans didn’t include contributing to social
initiatives. Larger national or international
corporations were mostly uninvolved.

CroNGO’s first survey and other train-
ing interventions coincided with in-
creased global-and particularly
European—concentration on CSR. With
regular media coverage, CSR vaulted into
the mainstream in Croatia.

— December 2004: the Economics Institute
and the Konrad Adenauer Stiftung, with
support from other key actors, organized
the MNational Conference on Corporate
Social Responsibility-Agenda 2005.

—2005: CSR figured prominently at the
Annual Conference of the Croatian Asso-
ciation for Public Relations; the annual
European Day of Entrepreneurs; and the
International Environmental Protection,

Eco-Technology, and Municipal Equip-
ment Fair.

— 2006:Severallargecorporations—national
and international-had embraced corpo-
rate giving.

— March 2007: More than 70 Croatian
companies publicly committed them-
selves to CSR practices by signing the
UN Global Compact.

In October 2006, CroNGO and IBLF organized a
conference Community Investment: Practical
Approaches for Businesses to help Croatian
businesses acquire new strategies for mak-
ing community investment—grants, dona-
tions, partnerships, employee volunteers—
integral to their corporate planning. Inspired
by the conference, Holcim decided to include
a new component to their yearly NGO grant
program: grantees could choose to receive ei-
ther funds or “experts”—ie, training in spe-
cific skills from Holcim’s upper management.

I

I
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CroNGO chose grantees and managers of major Croatian businesses to take two study tours—one to
Hungary (2003) and one to the United Kingdom (2004)—to examine how CSR “works” in a transition
and a developed market economy. After the trip to Hungary, Dalmacijacement asked Association Ml
(both from Split) for help in building relationships with local NGOs. Dalmacijacement purchased an
apartment for Lastavica, an NGO that focuses on children, to serve as a kind of half-way home for
youth transitioning from the orphanage to non-institutional life. In a further step, Dalmacijacement
and Association MI now are exchanging trainings: Association Ml offers trainings to Dalmacijace-
ment employees (for instance, “How to be a Better Parent”) and Dalmacijacement trains Association
MI on how to present their work more effectively to the public/business sectors.
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Our Kindness is Reflected in Others

Now a central “donations market” in Croa-
tia, Donacije.Info hosts information on over
300 worthy NGOs, only one year after reg-
istering. At www.donacije.info, NGOs can
present themselves and their work; poten-
tial donors can figure out where and how to
give their money.

Backed by CroNGO funds, Donacije.Info an-
nounced a novel competition: the Corporate
Philanthropy Award, to honor companies
with outstanding CSR activities. Companies
competed in two categories: best program
among companies who already have a CSR
system and best individual donation. Croa-
tia's Deputy Prime Minister Jadranka Kosor

presided over the award ceremony, held on
18 May 2007, under the slogan “Our Kind-
ness is Reflected in OThers”. The awards —
large mirrors — were awarded to Holcim, for
the best corporate philanthropy program
and Zagrebacka banka for the donation to
Krijesnica, while a special award was given
to Brodomerkur, for their donation to the
Center for Oncology of the County League
for the Prevention of Cancer in Split.

Zlatna Kuna for CSR

Together, with CroNGO funding, the Croa-
tian Business Council for Sustainable
Development (HRPSOR) and the Croatian
Chamber of Commerce (CCC) developed a
private sector M&E tool, designed to evalu-
ate CSR programs. Using the tool to evalu-
ate businesses in four areas—workplace,
marketplace, environment, and community
investment—HRPSOR and CCC will distrib-
ute annual prizes to the best small, me-
dium, large, and public enterprise in each
category. CCC hopes eventually that these
prizes will be incorporated into the annual
Zlatna Kuna award ceremony.



Networking

Network Capacity Building Program: Quick Stats

— Program goal:

— Grants Awarded:

— Project Duration:

— Program size:

To strengthen the capacity of both formal and informal net
works of NGOs in Croatia working in similar programmatic
and/or geographic areas

October 2005 and April 2006
6 — 16 months
HRK 945,000 awarded

Maximum grant amount HRK 90,000
11 network grantees, total of 330 member organizations

clubture”

The Association of NGOs Clubture orga-
nized a number of meetings with network
members to develop strategic/operational
plans for Clubture and 17 member organi-
zations. www.clubture.org—Clubture’s web-
site—was overhauled, made more appealing
and more useful to network members. www.
kulturpunkt.hr—Clubture’s web portal-also
was redesigned to increase network/NGO
visibility. Catchy and up-to-date, www.kul-
turpunkt.hris attracting more visitors every
month.

After 3 days of training in permaculture,
a natural way of building using straw and
clay, 20 members of the Balkan Ecovillage
Network (BEN) were certified in the basic
principles; 5 members were certified as
trainers. They constructed a 16 m2 straw-
and-clay house as an example. Workshops
on planning projects, fundraising, and
cooperating with local governments gave
members a much better idea of how to inter-
act with other sectors, and BEN began talks
on collaborating with networks in Denmark
and other Eastern European countries.
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Needing more accurate human rights data,
the Coalition for Promotion and Protection
of Human Rights developed the research
tools (methodology and questions) needed
to build a new database. Future advocacy
efforts will depend on the database: with
detailed records of human rights issues
and human rights violations, the Coalition
will know how and where to direct their en-
ergy. After developing a strategic plan (and
operational plan for 2006), the Coalition
also trained its members in how to write
proposals for PHARE, an EU fund for acces-
sion countries.

It was time to formalize, and the Co-
ordination of NGOs for Children did

so—establishing a website www.kordi-

nacija.com, developing four committees
(Psychosocial Issues, Health Protection,
Informal Education, and Children’s Free
Time), holding regular committee meetings,
and developing a catalogue of children’s
NGOs in Croatia and the services they offer.
The Coordination also placed two members
in governmental bodies, the Governmental
Council for Development of Civil Society and
the Governmental Council for Children.
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After 6 meetings, the Croatian Youth Net-
work (CYN) convinced the State Secretary
to make their changes to the Draft Law
on Local Youth Councils. The Network had
just formed five working groups—national
youth policy, local youth policy, education
and capacity building, international coop-
eration, and information service—and seven
committees—on Education; Information,
Communication and Media; Economy; Cul-
ture and Leisure Time; Youth Participation;
and Discrimination, Conflicts and Violence.
CYN also had overhauled their website,
www.mmbh.hr, adding youth policy resourc-

es, email list-serve, CYN documents, and
an intranet for CYN's board members.

Green Forum reviewed and updated many
of their internal procedures, formally adopt-
ing several documents: Criteria for GF
Membership, Code of Conduct for GF Mem-
bers, NGO Strategy for Active Croatian Civil
Society Involvement in the Field of Nature
Conservation Within EU Accession Process
of the Republic of Croatia, Mechanism for
Delegations of GF Members to Governmental
Working Bodies. Legislative Approximation
Groups were formed to monitor the harmo-
nization of EU and Croatian environmental
laws, and Green Forum’s website—www.

zeleniforum.org—was updated.

From fairly informal, CroNGO’s grant helped
the NGO Forum of Sibenik-Knin and Zadar
County become more formalized, by draft-
ing by-laws, developing working groups,
and marketing themselves. As a result, the
Forum is more stable and sustainable—and
more visible in the community. College stu-
dents, studying computer graphics at Knin,
competed to design a Forum logo.

The Platform for Peacebuilding in the Re-
public of Croatia updated their mission/vi-
sion, and drafted a three-year strategic
plan, 18-month operational plan, and code
of ethics. The Platform also defined pro-
cedures for network cooperation and deci-
sion-making, the roles and responsibilities
among member organizations, criteria for
joining the network, the role of the network
coordinator, structures and mechanisms
within the network, and communication.
With all this in place, the network now func-
tions more effectively, is in the process of
formally registering, and members are more
aware of the network’s future direction.



Through strategic planning sessions with
a consultant, the Regional Forum of
NGOs—Slovonija and Baranja set up six
working groups. In over 20 meetings, the
groups created a statute for the Forum that
defined member rights and responsibilities,
how assembly meetings should be conduct-
ed, and how the Board members should be
elected. The Forum distributed 1,480 cop-
ies of Forum Bulletin, a new issue of their
newsletter, and several hundred each of Fo-
rum t-shirts, mugs, folders, and notepads;
they also developed a website www.forumu-
druga.com. 35 regional NGOs re-submitted
requests for membership.

The Women’s Network of Croatia (WNC) of-
ficially formalized the rules for admission to
the network, prompting 5 new organizations
to join, and held regular regional and na-
tional meetings. Network members drafted
chapters of the State Policy for Promotion
of Gender Equality, and WNC held several
meetings with the Ministry of Science, Edu-
cation, and Sport over how schools should
cover sex education.

Deciding to work as an informal coalition,
ZIR-NGO Association of Lika-Senj County
developed a three-year strategic plan and
one-year operational plan, drafted its stat-
ue, determined membership criteria, and
elected central staff. Their 2nd annual Lika-
Senj County NGO fair was a great success,
and ZIR began collaborating with CroNGO
network grantee Regional Forum of NGOs
of Slavonija, taking advantage particularly
of their tools for cooperation with the local
community/local government, such as their
Charter of Cooperation.
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Grantmaking: the Nuts and Bolts

So, government and businesses, even
other NGOs, are interested in supporting
NGOs—but what about the details? How do
you choose what NGOs? Manage the funds?
Reporting?

CroNGO’s Regional Partners — SMART, As-
sociation Ml and OGI — learned these skills
through working with AED on the imple-
mentation of the Small Grants Program and
Community Partnership Program. They have
since been working with local governments
and companies in their areas to spread
these techniques.

CroNGO's Grantmaking Conference, No-
vember 14-16, 2004, also tackled these
questions. The 40 participants—from NGOs,

foundations, local/national governments,
and businesses—worked through all steps
of the grant process: developing a program,
needs assessments, selection criteria,
M&E.

We believe that it is very important to
involve all interested parties in the
planning process regarding trans-
parent distribution of funds. Future
applicants should have the opportu-
nity to give their opinion on how to
improve these processes, because
they then become stakeholders and
feel more responsible.

—Gordana For¢i¢, SMART

To ensure that local grantmakers have a re-
source available to guide them through the
grantmaking process in the future, CroNGO
published a grantmaking manual in June
2007, sharing their experience in grant-
making, as well as those of other Croatian
grantmakers.
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From Trainers to TREF:
Professionalizing Croatia’s NGO Trainers

TREF

TRENERSKI

FORUM
Croatian NGOs need qualified consultants;
Croatian trainers need professional valida-
tion, and a way for NGOs to hire them.

TREF, the Trainers’ Forum, meets both
needs. Registered officially in May 2005,
TREF is the first professional association
for NGO trainers in Croatia. TREF provides
its clients a database of qualified trainers,
its members additional training and profes-
sional support, and the civil society sector
a group of individuals focused on improv-
ing the quality of NGOs’ management and
work. A CroNGO grantee since September
2005, TREF tripled its membership in just
over a year—from 21 in May 2005 to 59 in
August 2006.

10 years ago, the situation was vastly dif-
ferent. CroNGO began developing a group of
trainers—some were already NGO trainers,
some wanted to try a new career—through
a training of trainers (ToT) course in 1998-
1999. By mid-2000, three new training
organizations—SMART, EOS, and NIT-had
been formed by participants in the ToT
course. Cook Book for NGOs, the first Croa-
tian handbook on NGO Management pub-
lished by ODRAZ, was also a direct result
of this course.

In 2002, CroNGO assessed the status of
NGO training—what training NGOs needed
and what professional development Croa-
tian trainers required. The assessment
helped decide the topics of the five ToT

workshops organized by CroNGO in 2002
and 2003—Community Needs Assessments,
Monitoring and Evaluation, Corporate So-
cial Responsibility, Human Resources and
Volunteer Managements for NGOs, and Ad-
vanced Training Methodology.

The assessment also yielded a group of NGO
trainers—some independent and some from
CroNGO’s 1999 ToT course—who participated
in the workshops and met separately, with
CroNGO facilitation. The group developed
Croatia’s first trainers’ Code of Ethics at
these meetings. 40 people signed the Code
right away, and the group realized that Cro-
atian trainers were eager—and needed—to
find a way to structure their services and
enhance training quality, as a professional
community. TREF is the result.

NGOPROGRAM:

LEGACY FOR THE FUTURE

THE



Partners in Grantmaking

Maturing into regional NGO resource
centers,  CroNGO's  three  Regional
Partners—Association MI (Split), Organi-
zation for Civil Initiatives (0GI, Osijek),
and SMART (Rijeka)—progressively took
responsibility for the majority of grantmak-
ing responsibilities under the Small Grants
Program (2002-2004) and Community Part-
nership Program (2004-2006).

Association MI, OGI, and SMART provided
training, technical assistance, informa-
tion (on funding opportunities, trainings,
other events) to CroNGO grantees and
other NGOs in their regions. They acquired
grant management skills hands-on through
their partnership with CroNGO—becoming
the first NGOs in Croatia with experi-

ence in managing all aspects of a grants
program—procurement, award, financial
management, financial/program reports.

“We succeeded in disseminating in-
formation about funding opportuni-
ties to a large number of small and
isolated local communities. ...0Our
experience has shown that local
NGOs, institutions, and authorities
respond better when they have a lo-
cal resource that provides assistance
than when they have to call an orga-
nization based in the capital.”

—Association MI, Split

Regional Partners/Partners for Local Initiatives:
Quick Stats

— Program Goal: To implement the Small Grants Program and Community
Partnership Program at the local level

— Grants Awarded: July 2002
— Project Duration: 45 months

— Program size: HRK 4,484,251 awarded
3 grantees



It was quite a joy to realize that we
have grown in grant-making, both
as individuals and as a team. We
demonstrated the skills and com-
mitment that justified the concept of
empowering Regional Partners and
delegating the full scale of tasks to
us. Announcement of tenders, TA,
selection process, managing review
committees, supervision of financial
management...all of it has become
standard routine after three years of
experience in the CroNGO Program.
Even the most demanding aspect of
micro-grants management—financial
management—doesn’t seem that dif-
ficult to manage today.

—06Gl, Osijek

In a country where NGOs still struggle for
validation, the professionalism of these
three NGOs successfully gained the respect
and confidence of local government of-
ficials, businessmen, and people living in
nearby communities.

Grantmaking activities have im-
proved our position among NGOs,
local authorities, and businesses in
the region. Today, they perceive us
as a professional organization and
request our services.

—SMART, Rijeka

0GI focuses on increasing civic participation in
development and politics and, as a CroNGO part-
ner, supported NGOs in 5 counties in Slavonia.
0GI now continues to function as a local support
center, particularly for communities such as Beli
Manastir and Donji Miholjac where local officials
have been interested in collaborating.

Originally formed from a group of professional
NGO trainers, SMART continues to provide capacity
building services to NGOs and others—even train-
ing the City of Rijeka in how to develop the criteria,
procedures, forms, etc. necessary to provide funds
to community groups and NGOs.

Founded by social workers and psychologists, As-
sociation MI promotes community development,
charity, and philanthropy. Association Ml still serves
as a resource center in Split and surrounding coun-
ties—providing technical assistance and support
for community development and for inter-sector
cooperation, organizing NGO forums, and manag-
ing funds (through their newly registered Kajo Dadic¢
Foundation, which gives scholarships to students).
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Partners for NGO Sector Sustainability

Partners for NGO Sector Sustainability: Quick Stats

— Program goal:

— Grants Awarded:

— Project Duration:

— Program size:

To develop leading NGOs into truly sustainable organiza

tions, able to buttress NGO sector development in Croatia.

November 2002
2 years
6,198,541 kn awarded

Maximum grant amount 715,000 kn
9 grantees

All  Sustainability Partner projects

had three parts:

— Core Project—new or ongoing proj-
ects directly relevant to the NGOs’
line of work

— NGO Sector Support Action Plan—
projects to build the NGO sector,
through improving business/govern-
ment/public perceptions of NGOs
and strengthening support NGOs

— Training and Development Plan—
regular training and TA according to
a TA plan developed through an as-
sessment done with each organiza-
tion

B.a.8.c.

Active and Emancipated

In Zadar and Sibenik, Be Active, Be Emanci-
pated (B.a.B.e) cultivated a group of women
activists into 4 sturdy organizations—OSE
(Enlightened, Self-confident, Emancipated)
and Vile (Fairies) in Zadar and the Women's
Intiative of Sibensko-Kninska County and
the Club of Women Suffering from Breast
Cancer in Sibenik.

B.a.B.e. and CESI, another Sustainabil-
ity Partner, teamed up to train NGOs in
advocacy: techniques, public relations,
media, campaigning. With Fade-in, Green
Action, Democratic Youth Initiative, and
Zamir, these two NGOs launched the GRAK
campaign—a massive nationwide campaign
to make people aware of NGOs’ work and get
them involved.



Through B.a.B.e, the Women’s Network
of Croatia (WNC) learned to use media as
their own “voice”—a way to communicate
publicly their position and reactions to cur-
rent events. Armed with this knowledge,
WNC launched three successful nationwide
campaigns: “16 Days of Activism Against
Violence Against Women” (twice) and “Time
is High for Changing Schoolbooks” (in many
schoolbooks, women are presented in limit-
ed roles, and education on human/women’s
rights is not part of the established cur-
riculum.)

19 Women

The Center for Counseling and Education
of Women (CESI) chose 19 women for an
intensive, extensive mentoring program. At
the first Women’s Leadership Program train-
ing, the women signed contracts with CESI
and developed individual action plans for
work in their communities. By the end of the
program, the women together had founded
five new NGOs and organized over 30 events
for over 350 people. The Pula Handmade
festivals, started by a CESI trainee, are at-
tended by thousands every year.

The Women’s Leadership Manual, developed
from this course, will guide CESI's future
work in developing community leaders.

Peaceful Communities

In parts of Croatia where the war has left
deep scars, the Center for Peace, Non-Vio-
lence, and Human Rights (CP0) has done
much to rebuild communities.

Through a ToT program, and attentive men-
toring, 40 people were prepared to take
CPO’s work into their own towns and neigh-
borhoods. CPO published 5 manuals from
the 4 ToT courses to guide the trainers:

Volunteerism in Peace and Community
Building

Mediation in the Community
Mediation: Dealing with Conflict for
Persistent People

Non-violence

Self-help for Victims of Trauma and
War Veterans

The 25 people who took the first two
courses—"“Volunteerism in Peace and Com-
munity Building” and “Mediation in the
Community"—had already conducted over
10 workshops in 8 different communities by
the time the two-year grant ended.
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Playgroups and Ministries

Despite the Ministry of Education’s sudden
assimilation into the Ministry of Science,
Education, and Sport (and other changes in
Ministry strategy), Children First success-
fully persuaded the Ministry to establish a
Committee for Developing Cooperation with
the NGO sector. Children First gathered 20
NGOs focused on child/education issues
to figure out how to approach the Ministry,
and led a working group of six NGOs that
organized roundtables with six government
ministries. Representatives from both the
Ministry of Education and NGOs are on the
new Committee; NGO members evolved into
CroNGO network grantee the Coordination of
Children’s NGOs.

Children First’s own work as an NGO focus-
es on helping children in Zagreb's poorer
suburbs gain the necessary skills to enter
school on an equal footing, and their moth-
ers learn to access resources in their com-
munities. Through CroNGO’s grant, Children
First established 3 children “playgroups”
and 3 mother’s “self-help groups.” 50 chil-
dren and 40 mothers a year cycled through
the groups.

Once a month, the mothers’ groups met with
various local government officials—social
workers; child psychologists; the Director of
the Center for Children, Youth, and Family
in Velika Gorica; and Head of the Committee
for City Housing Management. 28 mothers
from these groups got together and filed a

formal request for the street between Velika
Gorica and Velika Mlaka to be paved and lit;
they organized a successful community pro-
test against having a cell phone tower built
next to Velika Mlaka. Nine mothers who went
to Children First’s talk “How to Find a Job”
found employment.

Health Care: NGOs, Doctors,
Government

The Velika Gorica Club of Women Suffering
from Breast Cancer secured permanent of-
fice space. The Osijek Club registered of-
ficially as an NGO. The Pula and Varazdin
Clubs launched new programs and the Omi§
Club restructured.

The Split Club of Women Suffering from
Breast Cancer spurred the changes, pro-
viding these clubs (and the National Net-
work of Clubs of Women Suffering from
Breast Cancer) with two years of workshops
and technical assistance.

In all five cities, the Split Club also orga-
nized the workshop Cross-sector Collabora-
tion to Improve the Quality of Life and Health
Care in the Community. People from NGOs,



health institutions, and local government
came, and left with concrete plans for co-
ordinated community projects; several later
came to the Split Club’s national confer-
ence on cross-sector collaboration. A group
of 17 health NGOs in Split received similar
support, and met with the Ministry of Health
to discuss how government and NGOs can
partner to address health concerns.

Lawyers and Information

Early 2004: the Croatian Bar Association
challenged the right of NGOs to provide free
legal assistance. That is precisely what the
Croatian Helsinki Committee for Human
Rights (HHO) does—help people with human
rights complaints navigate the courts/gov-
ernment institutions. During its CroNGO
grant, HHO assisted over 1,500 people with
citizenship, property, retirement, and health
(related to hazardous waste management)
complaints. Many were refugee returnees,
struggling to reclaim property and citizen-
ship.

HHO met with the Ministry of Justice and the
Croatian Lawyers’ Chamber and organized
a roundtable (attended by the Croatian
Lawyers’ Chamber, Ministry of Justice, and

State Ombudsman’s Office) on the new Law
on Free Legal Assistance. They successfully
managed to have places reserved for NGO
representatives on the working group pre-
paring the Law.

Late 2003: Parliament adopted the Free-
dom of Information Act (FOIA), a major
achievement for a coalition of 16 NGOs led
by HHO. With the 2004 elections, the gov-
ernment changed and implementation of
FOIA stalled. As a test, the coalition (now
28 NGOs) requested information under FOIA
from government institutions throughout
Croatia and publicized the results. In time,
all major media, including primetime news,
covered their campaign, and FOIA became
part of common public knowledge.

The right to have access to information that
has been used by public institutions is a
basic human right, protected by interna-
tional agreements and the Constitution of
Croatia. Today, this right has been consid-
ered a basic requirement for the democ-
ratization of society and creation of active
citizens, which are sufficiently informed to
be able to decide on developments of their
communities.

—declaration signed by the 16 coalition
members working to pass FOIA
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Sustainable Social Services

Mentoring 11 smaller social care organiza-
tions, MiRTa offered two years of individual
training and 5 workshops (on working with
local government, strategic planning, com-
municating with media, media presentation,
and M&E). Cooperation of NGOs with Local
Government and Local Media, the manual
MiRTa developed, helps local organizations
figure out how to work with other sectors,
step by step.

In Split, MiRTa maintained a hotline for
victims of child abuse and domestic
violence and managed the Counseling
Center—providing counseling to 654 people,
therapeutic services to 437, and legal ad-
vice to 227 during these two years. MiRTA
also organized three meetings of the Na-
tional Team for Prevention and Treatment of
Child Abuse.

odraz

ODRZIVI RAZVOJ ZAJEDNICE

Community Leaders, Community
Foundations

In a cycle of six workshops—on commu-
nity needs assessment, role of city coun-
cil members, civic responsibility/public
participation, proposal writing, M&E, and
budgeting/project  management—0DRAZ
trained 35 community leaders throughout
Croatia. Over 1,500 people attended events
organized by the 18 participants in the first
cycle. ODRAZ also established a Commu-
nity Development Coordination Network and
published a training manual on community
mobilization.

After investigating the feasibility of estab-
lishing community foundations in Hvar and
Krapina, 0DRAZ worked with fellow Sustain-
ability Partner grantees CPO and RI-CENTAR
to publish the results of the study on con-
ditions for community foundations in these
two locations, and in Osijek and Rijeka.

Charter of Cooperation

In May 2003, Rijeka NGOs adopted a Char-
ter of Cooperation between NGOs and the
City of Rijeka; the City followed suit in 2004,
Guiding the Charter step by step—meeting
with government and NGOs, incorporating
their feedback, persuading both—RI-GEN-
TAR successfully developed a document
that standardizes procedures for collabo-
ration between NGOs and government, and
that both groups accept.
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Sustainability without Proposals?

NGOs provide needed services, advocate for
important political freedoms, champion mi-
nority rights. Their work is extremely valu-
able, but financing it is a constant struggle.
To secure even short-term, project-based
funding, NGOs invest a great deal of energy,
and time.

CroNGO has been introducing Croatian
NGOs—and the government and business
sectors—to alternate modes of funding:
self-financing and fundraising from local
sources. Fundraising and self-financing
are challenging, requiring energy and new
skills. But, once successful, offer flexibility
in how funds are used and greater control
over when funds are available.

Selt-financing the Future

Non-profit, but needing money to imple-
ment programs and pay staff, NGOs put
tremendous efforts into writing proposals to
obtain funding.

Is there another way? The Nonprofit Enter-
prise and Self-Sustainahility Team (NESST)
thinks they have an answer: helping NGOs
self-finance by packaging their skills or
services as marketable products. NGOs
often provide high-quality services for free
and possess skills or resources that other
sectors could use—why not charge for cus-
tomers willing, and able, to pay?

Partnering with NESsT, CroNGO organized
a series of three trainings/hands-on work-
shops on self-financing (organized between

April and November 2005) for 14 Croatian
NGOs:

1.Financial Sustainability and Introduction
to Self-financing

2.0rganizational Readiness and Pre-Feasi-
bility Study

3.Sustainability Planning.

Between trainings, NESsT worked with the
organizations individually.

The trainings energized the 14 participants,
prompting CroNGO to organize a Confer-
ence on Self-Financing Activities and So-
cial Enterprise for the Non-Profit Sector,
on 28 March 2007. 95 people—from NGOs,
local authorities, ministries, and the busi-

ness sector—got a thorough introduction to
self-financing/social enterprise activities
and practiced concrete methods for their
planning and development. In addition to
sessions similar to the three NESsT train-
ings, the American Chamber of Commerce
and NESsT trainers introduced businesses
to venture philanthropy—applying venture
capital/long-term investment models to
business relationships with NGOs.

As a result of their work with NESsT, the
Organization for Civil Initiatives (0GI) is in
the process of starting a bookkeeping and
financial management service for local
NGOs, with the goal of eventually earning
15% of their annual budget in this way.



For this conference, CroNGO pub-
lished 4 manuals to help NGOs start
self-financing:

Legal and Regulatory Framework for
€S0 Self-Financing in Croatia

Hit the Ground Running—Getting a Head
Start with Local Lessons for Sustain-
able Social Enterprise

Get Ready, Get Set, ... Starting Down
the Road to Self-Financing (including
worksheets)

5 Case Studies (with Croatian exam-
ples)

NESsT Self-Financing Training Series:
Participating Organizations

1. GONG

2. Green Action

3. Center for Peace, Non-Violence and
Human Rights - Osijek

. Association Radost Ploce

. Portal Alfa

Krila

. Domachi

. VIMIO

. lgra

10. SMART

11. Slap

12. Domine

13 Children First

14. Organization for Civil Initiatives
- 0GI
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Financial Diversification

Financial Viability Program: Quick Stats

— Program Goal:

— Grants Awarded:

— Project Duration:

— Program size:

Help NGOs diversify their financial resources and improve
their financial sustainability through creative and innova
tive fundraising and self-financing activities

November 2006
7 —9 months
HRK 295,589 awarded

Maximum grant amount HRK 60,000
5 grantees

Got Marketing?

Posters, banners, pamphlets, programs—you
can get them all at Action for Civil Trans-
parency (ACT), an NGO in Medimurska
County focused on youth activism. ACT has
opened a print lab providing publishing ser-
vices for small marketing products, the only
one in the county.

Rent a Bike

With no other bike rental shops in Baranja,
the Association for Peace and Human
Rights Baranja is hoping to corner the
market of tourists looking to pedal around
the county, or down the newly opened Pan-
nonian Road of Peace (a bike path connect-
ing Hungary, Croatia, and Serbia). People
who live in Baranja can take advantage of
the Association’s bike storage and mainte-
nance services for a small fee.



Parents with Diapers

Diapers—if you have a newborn, you can
never have too many. Parents In Action
(RODA) is counting on a constant demand,
paying women who are unemployed or home
for maternity leave to make cotton diapers
and baby slings. RODA collects, markets,
and sells the final products.

Pick up the Parks

Funding its organization and its programs,
Prevention of Cruelty to Animals and
Plants International (PCAP) set up Citizens
of Karlovac for the City of Parks, a commu-
nity fund. In exchange for donations—from
businesses, the local government, and
everyday people—PCAP maintains the city
parks.

Programming

More and more, businesses need high-tech
software specific to their needs. Sabirnica,
an NGO promoting computer literacy, can
develop customized software for Croatian
businesses. They also offer the first high-
quality education programs for Systems
Administrators and Application Developers
in Croatia.

THE ENGOPROGRAM:
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Vas Dio Kolaca:
Getting your Piece of the Pie,
without Writing Proposals

For three days (29 November — 1 December
2006), 140 people from 80 Croatian NGOs
whisked busily from workshop to workshop
at Croatia’s first fundraising conference
for NGOs, How to Get your Piece of the Pie
Without Writing Proposals. International
and Croatian fundraisers led 12 workshops
to help introduce participants to innovative
fundraising approaches:

— Fundraising Strategy

— Corporate Fundraising

— Relationship Building

— Income Generation

— Public Relations and Fundraising
— Face-to-Face Fundraising

— Branding

— Direct Marketing

— Fundraising Events

— The Role of Boards in Fundraising

— New Technologies

— Working with Fundraisers and Fundrais-
ing Professionals

These are not widespread practices
in Croatia, but we got the feeling
that we can change the usual way of
thinking and try something new.

-Conference Participant

During the conference, the NGOs got a
chance to practice their new fundrais-
ing skills. Each participant received three
coupons at registration, and gave them to
the NGOs they though made the best pub-
lic plea. Udruga Pokretac pitched the best
fundraising spiel, winning first place, and
HRK 8000.

Results

It place (HRK 8000) goes to Udruga Pokre-
tac (Korenica)

2" place (HRK 4000) to Udruga Zvonimir
(Knin)

3 place (services from BESTIAS design
agency) to Udruga Sanus (Split)

4™ place (HRK 1250) to Udruga za rad s
mladima Breza (Osijek)
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As a result of working with the CroNGO Program, our NGO has grown considerably.
On the basis of education and team-building activities, Sabirnica has 9 new project
managers.

-- Sabirnica, Zagreb

The CroNGO Program team offered a supportive openness and flexibility, which al-
lowed us to work on what we thought was necessary, get advice when we needed it,
adjust the project when necessary, learn a lot about project and program manage-
ment and work on our organizational development!

--Zeljana Bunti¢ Pejakovi¢, Domine, Split

Because of the high criteria that AED had set for writing of project proposals and
reports and implementation of the project that was new in this area at the time, |
myself learned a lot. This experience helped me in my future work and cooperation
with other donors and sponsors.

--Tatjana Varga, Krila, Zagreh

Quality Assured

How do you build the capacity of your NGO?
Hire a trainer?

Sure, or you could sit down with the Croa-
tian Quality Assurance System for Non-Prof-
it Organizations (SOKNO) and become your
own trainer. Nascent and well-established,
small or large, all NGOs can use SOKNO: the
standards and recommendations are differ-
entiated by NGO size and maturity.

Developed over two years by a working group
of 5 NGO leaders headed by CroNGO, in col-
laboration with the UK's Charities Evalu-
ation Services (CES), SOKNO allows NGOs
to conduct self-assessments and improve
internal processes in 12 essential areas.

Strong Organizations, Strong Internal Systems

SOKNO’S 12 QUALITY AREAS

— Planning for Quality

— Governance

— Management

— User-oriented Services

— Staff and Volunteers

— Training and Development
— Managing Finances

— Managing Resources

— Managing Activities

— Networking and Partnership
— Monitoring and Evaluation
— Results



SOKNO Mentors

- Dordana Barbari¢, Most

- Zvjezdana Batkovi¢, CARE
International Zagreb

- Milan Bijeli¢, Association Mi

- Bojana Culum, SMART

- Ivet Curlin, Independent Consultant

- Gordana Drakuli¢ Ramac, Spona

- Gordana For¢i¢, SMART

- Branka Kaselj, Center for Peace Osijek

- Duska Milinkovi¢, Association Mi

- Rasti Nikoli¢, Independent Consultant

- Sladana Novota, SMART

- Nikoleta Poljak, Center for Peace
Osijek

- Milan Ristic, EOS

- Zvijezdana Schulz Vugrin, SMART

- Sonja Stani¢, Center for Peace Osijek

- Martina Staznik, DIM

- Lejla Sehié Reli¢, Volunteer Center
Osijek

- Ranka Sepi¢, Independent Consultant

- Nataga Skrbi¢, Independent
Consultant

- Slavko Tusek, Slap

- Silvia Zufi¢, CGI Poret

56 NGOs already have used SOKNO and in-
stituted new systems to ensure the quality
of their work. 21 “system mentors,” trained
and licensed, are available to guide NGOs
through the SOKNO process—assistance
which is particularly useful the first time an
NGO uses SOKNO.

The necessity for SOKNO evolved
naturally with our organization’s
growth. As our programs expanded,

. we needed an objective view of
our strengths and weaknesses to help
us plan for functional improvements.
Working through the SOKNO process
was not simply a matter of bringing
our organization into compliance with
the law and being transparent. As we
worked together to address quality in
each of our service areas, the contri-
butions of our staff and volunteers
were affirmed. Ultimately, everyone
felt valued. We hadn’t necessarily
expected the “SOKNO side effect” of
higher morale and better performance
resulting from the process.

—Tatjana Rei¢, President, Hepatos
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Good Governance?

Good Governance
Working Group Members

— Aida Bagic

— Zeljana Buntié-Pejakovi¢
— Lidija Buri¢

— Bojana Culum

— Srdan Dvornik

— Gordana Forci¢
—Durdica Ivkovié

— Aleksandra Janjié

— Branka Kaselj

— Borjanka Metiko$

— Gordana Obradovi¢-Dragisic
— Gordana Stojanovi¢

— Marina Skrabalo

— Nataga Skrbi¢

— Andreja Ton¢

— Tatjana Varga

Some questions (by Croatian NGO leaders):

“Why do we need to have a board? We are
making good, ethical decisions for our or-
ganization already!” “Why can’t members
of our staff be on the board? They are the
ones who know the most about our organi-
zation!” “What is the difference between
‘eovernance’ and ‘management’?” “What’s
the point of a board? The members never
come anyway, especially if they don’t get
paid!”

An answer (by Croatian NGO leaders):

CroNGO's Good Governance Working Group
(GGWG): a group of 16 leaders of Croatian
NGOs and leading NGO trainers, convened
in April 2005.

In its first year, the GGWG identified what
needs to be changed in NGO governance
and how to institutionalize good gover-
nance principles throughout the sector with
the guidance of Marilyn Wyatt, a specialist
in NGO governance issues. In the second
year, the group developed standards and
guidelines for effective NGO governance in
Croatia and devised a strategy to promote
implementation more broadly.



Most GGWG members’ NGOs have brought
their organizational structures in line
with GG principles, including separating
governing and management functions—a
primary focus of the GGWG. Ms. Culum be-
came committed to the GGWG because of
structural problems recognized by her own
organization, Universitas, a Rijeka-based
association for higher education develop-
ment. With an expanding scope of work,
Universitas—like the Croatian civil sector
in general-faces greater public scrutiny
and higher expectations for accountability
from donors. “We had realized the potential
dangers from conflict of interest, and we
wanted to avoid perceptions of misuse of
power. But it was participation in the Work-
ing Group that provided the trigger for us

to actually make changes in our governing
structure that ensure transparency in our
work and accountability to our members,
donors, and the university community.”

To sustain their work after CroNGO ends,
CroNGO transferred leadership of the GGWG
to the Trainers’ Forum (TREF). Through a
CroNGO grant, TREF translated and printed
A Handbook of NGO Governance, originally
developed by the Central and Eastern Eu-
ropean Working Group on Nonprofit Gov-
ernance. GGWG adjusted the principles
to suit Croatian NGOs in the supplement
Guidelines for Good Governance, and GGWG/
TREF members provided training and held
roundtables on good governance principles
throughout Croatia in 2006.

This issue of governance is now wide-
ly regarded as one of the key ingredi-
ents for accountability and transpar-
ency in the NGO sector; it's the key to
the health and sustainability of civil
society as a whole.

—Bojana Culum
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Building Capacity

Capacity Building Program Quick Stats

— Program goal: To improve the organizational and financial management
and sustainability of NGOs

— Grants Awarded:  October 2005 and April 2006
— Project Duration: 12 to 16 months
— Program size: HRK 625,000 disbursed

Maximum grant amount HRK 60,000
12 grantees

Things felt different at Ars Publica, after
they established procedures for:

—new members admission/membership
fee

— partnerships

— new projects

— relationship with contractors

— database maintenance and updating

— financial matters related to contracting.

Staff were happier—clear about who should
do what, how they wanted their network to
work, and where the organization was go-
ing. Member NGOs took on concrete respon-
sibilities. Ars Publica also mapped out its
next three years, and developed a detailed
plan for the next six months.

The Association for Civic Education and So-
cial Development (DIM) sat down and eval-
uated itself, as an organization—producing
a new logo, new name (see above), detailed
M&E plans for two current projects, and a
strategic plan for the next three years. Since
EU funds soon will be the primary interna-
tional funding available, DIM also learned
how to write better proposals for the EU.



Tackling the challenges of the bottom line,
Citizens’ Democratic Initiative Project
(CDIP) developed a fundraising plan and
organized a fundraising workshop. CDIP
also defined staff and volunteer roles. The
documents and procedures have become
part of the NGO’s everyday work and struc-
ture all activities. As a result, more people
in the community now recognize PGDI, and
the NGO’s capacity for sustainability has
increased.

With a new marketing plan, aimed at sus-
tainability, the Croatian Youth Hostel As-
sociation (HYHA) developed co-branding
with Hostelling International, advertised
with EUR0<26, and built partnerships with
universities. HYHA volunteers became more
active, and there were more of them, after
the NGO drafted official work documents
for volunteers. A series of joint trainings
helped HYHA restructure, and develop more
camaraderie and cooperation between vari-
ous branches.

With a strategic plan for 2006 — 2009 in
place, and other administrative rules and
regulations drawn up, Eco Zadar became
much more efficient, and able to recruit
better staff. The NGO developed 3 new proj-
ects, and wrote a proposal for EU funding
for each one, after participating in a tailored
workshop on project cycle management and
application procedure for EU funds.

Once the strategic plan for 2006 — 2008 was
developed, HEPATOS drafted two plans for
working with international organizations,
procedures for volunteer management, and
a framework for applying to the EU CARDS
(Community Assistance for Reconstruction,
Development, and Stability in the Balkans)
Program.
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With one campaign (to encourage teachers
to be trained in how to work with special
needs children) finished, the Croatian As-
sociation for Professional Help to Chil-
dren with Special Needs (IDEM) already
has another in the works—to lobby for an
Educational Center for special needs chil-
dren. IDEM also helped its branch and na-
tional offices become more professional in
financial management, budgets, PR, and
fundraising. Adding a Volunteer Coordina-
tor staff position formalized IDEM’s volun-
teer management.

With a strategic and operational plan for
2006 — 2009 in place, Kulturtreger deter-
mined they needed trainings in fundrais-
ing, EU funds, volunteer management,
and web maintenance. Kulturetreger's new
website-www.booksa.hr—has increased
members’ communication and the flow
of information. The NGO has new tools for
fundraising, a new staff position (Volunteer
Coordinator), and newly-drafted volunteer
job descriptions and contracts.

Three new employees hired, more propos-
als submitted, and communication skills
improved, and training modules developed
on strategic planning, activity manage-
ment, human resources management, and
financial management. The League Against
Drug Addiction also developed a strategic
plan for 2006 — 2009 and a system for
administering financial resources that
satisfied both Croatian laws and funders’
requests. Another result of all this orga-
nizational assessment/development? The
League Against Drug Addiction decided to
change their name, and their target. Now
the League for Drug Prevention, the NGO
now focuses on prevention, not treatment.

Platform 9,81 studied Institutes for Re-
search in Architecture in Spain and the
Netherlands, and took preliminary steps to-
wards establishing their own. The Institute
would focus 1) on education and research
and 2) on providing consultant services on
urban planning to state administration bod-
ies and businesses. Platform 9,81 also de-
veloped a 3-year strategic plan, centered on
the future Institute, and learned more about
financial management practices—their pro-
cedures now are more established and their
staff can better handle accounting, record
keeping, reporting laws, tax system, and
budget formulation.



Financial plans, job descriptions for em-
ployees and volunteers, award systems, and
other internal forms, as well as a strategic
plan for 2006 — 2009 and a new mission/
vision—Parents in Action (RODA) developed
them all. As a result, the NGO functions
much more efficiently and activities are
implemented more smoothly. Training in
financial planning and fundraising helped
RODA monitor expenditures and manage
budget cycles. With M&E training, RODA
became able to measure the impact of their
various advocacy efforts, and use the re-
sults to decide what direction they should
g0 in next.

Volunteers need job descriptions, a supervi-
sor, and a reason for offering their services
in the first place. ZUM (the Organization
for the Promotion of Employment and
Professional Improvement of Youth) ad-
dressed all these needs in their volunteer
management training. Staff needed similar
clarification, and trainings helped them
define each person’s roles and responsibili-
ties, and become more efficient. ZUM also
developed a long-term strategic plan, and a
financial plan for 2007.

The League Against Drug Addiction
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SUPPORTING COMMUNITIES

NGOs support the communities in which they are based, in exchange for support from these communities. CroNGO supported

both sides of this equation — making sure community members know about and support NGOs’ work and helping NGOs’ work in

and with their local communities.







SUPPORTING COMMUNITIES



| Volunteer, You Volunteer, We All Volunteer!

Volunteerism Program: Quick Stats

— Program Goal: To promote the practice of volunteerism on a regional and
national level

— Grants Awarded:  April 2006
— Project Duration: 16 months
— Program size: 1,805,531 HRK awarded
Maximum grant amount 600,000 HRK (partnership projects)

300,000 HRK (individual projects)
4 projects implemented by 7 grantees

Volunteers provide valuable and needed ser-
vices to NGOs - for free! But how can NGOs
encourage people to volunteer, and then ef-
fectively use these volunteers? CroNGO's
Volunteerism Grantees tried to answer these
questions through their grants.

Volunteerism Grantees

— Association Mi, in partnership with
Association MoST

— Center for Peace, Non-Violence and
Human Rights — Osijek, in partner-
ship with Ecological Assocation
Green Osijek and PRONI — Center for
Social Education

— GONG
— SMART
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SIILINNWWOI INILYOdNS

Where/What/Who are the Volunteers?

What’s happening with volunteerism in
Croatia? Who's volunteering, to do what,
where? Center for Peace Osijek, Associa-
tion Ml and Association MoSt, the Center for
Peace Studies, and SMART each interviewed
500 people in their counties, and Moj posao
posted the same questionnaire on volun-
teering on its website. A publication compil-
ing and comparing the data was prepared
by Dr. Jasminka Ledic from the University of
Rijeka, and published in June 2007.

According to the research:

—In 2005-2006, 45-50 % of respondents
did some volunteer work; 81.3% of people
who work in an NGO volunteer — not nec-
essarily for the organization in which they
work

— The main motivation for volunteering is
“personal satisfaction”

—52% of respondents have a positive at-
titude about volunteerism; a similar per-
centage was more likely to volunteer as a
result of participating in the survey!

Volunteer Matchmaking

Volunteers need NGOs; NGOs need vol-
unteers. How do you get them together?

CroNGO grantees in Split, Osijek and Rijeka
are setting up local databases listing NGOs
looking for volunteers and volunteers look-
ing for NGOs to create the perfect match.

The Informal Volunteer Network

CroNGO grantees in Split, Rijeka and Osijek,
along with the Volunteer Center Zagreb,
have created an informal Volunteer Network
to promote volunteering around the country
in a coordinated way. As one of their first
priorities, the Network has been meeting
with key government officials and business
people to push for support passage of the
Law on Volunteerism (passed on May 18,
2007) and to develop new programs and
initiatives to develop the practice of volun-
teerism in Croatia.



International Volunteer Day,
December 5, 2006

Cities across Croatia were buzzing
on December 5, 2006, International
Volunteer Day: CroNGO's seven Vol-
unteerism Grantees hosted a slew of
events—promoting volunteerism at all
levels, honoring volunteers, and show-
casing NGOs.

In Rijeka, SMART, with GONG, put on a
week-long extravaganza—from a press
conference with city government of-
ficials and GONG Rijeka, to a public
campaign Nobody can do everything
... but everybody can do something, to

an “open house” bringing volunteers to the
Center for Neglected Children and Turni¢
(an institution for elderly people). The week
culminated in a large celebration on Inter-
national Volunteer Day, at which 40 CSOs
and 75 volunteers presented their work.

The Osijek trio—Center for Peace Osijek,
Green Osijek, and PRONI-hosted a public
event promoting volunteerism in Tvrda, the
central square in the old part of town. In
the evening, three volunteers, one NGO, and
one business received awards for their vol-
unteering; the award was designed by Mato
Tijardovi¢, a famous Osijek artist. Osijek
city council helped sponsor the event and
it part of next year's
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Millenium photograph, by Sime Strikoman
Volunteer Days, Split 2006
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InSplit, Association Ml and Association MoST
held “People of Split Volunteer"—focusing
activities on NGOs (and their volunteers)
working with people with special needs.
200 volunteers attended. On December
8, the two organizations put on a huge
event—assembling 520 people from 45
NGOs (from Split and Tuzla, in Bosnia and
Herzegovina), businesses, local authorities,
state institutions, schools and media for an
elaborate award ceremony. 131 volunteer
awards and 98 acknowledgements for sup-
porters of volunteer work were presented.
Association MI and Association MoST also
teamed up to host their annual Volunteer
Days in May 2006 and May 2007, marking
the 10™ year in a row that this event was
organized. Government officials, represen-

tatives of close to 100 NGOs and approxi-
mately 2,000 Split residents participated in
events each year.

Across Croatia, GONG launched a PR cam-
paign for volunteerism, culminating in a
set of TV and radio clips aired for the week
around International Volunteers’ Day (5 De-
cember). The clips starred “Goodman”, an
average superhero who voluntarily helps out
around town — stopping traffic to help an
old woman cross the street, finding a little
boy’s lost dog, and helping citizens gain
access to their local government. The clips
were broadcast 2,112 times on 27 radio and
8 TV stations and were seen by most Croa-
tians. A survey conducted after the clips ran
showed that 72% of respondents saw the TV

spot, and 21% saw the TV spots and heard
the radio jingle. While 16% of respondents
were already working as volunteers before
the national campaign, 42% began to think
about volunteering after seeing the spots.

Over 70,000 citizens volunteered in CroNGO-funded
activities



Video clip promoting volunteering
produced by GONG

THE

—_

NGOPROGRAM:

0

LEGACY FOR THE FUTURE

—_



SIILINNWWOI INILYOdNS

NGOs in the Public Eye

NGOs can’t be sustainable without recog-
nition from the general public, businesses
and the government of the important role
they play in society. Without a good public
image and credibility, how can NGOs attract
members, volunteers or local donors?

In order to get a more accurate picture of
the current public opinion, perception and
understanding of NGOs, AED commissioned
the Ivo Pilar Institute to conduct a compre-
hensive survey of these topics. The exten-
sive field survey conducted in July 2005
showed that although a vast majority of
Croatian citizens (83.3%) are familiar with
the term “non-governmental organization”,
less than half (43.3%) know its meaning.
The general public, it was concluded, still

does not fully understand the valuable
role that NGOs play in society. The results
of this survey were presented to the wider
public at a conference in December and
used to stimulate a broader discussion of
how to most effectively address remain-
ing problems. Survey results and analytic
pieces by three prominent Croatian social
scientists—Drazen Lali¢, Berto Salaj, and
Suzana Kunac—were published in the an-
thology NGOs in the Public Eye. To compare
the results and assess trends, in 2006 AED
commissioned a shorter telephone survey
that confirmed the original findings. The
results of both surveys were presented and
analyzed at a series of round tables held in
Zagreb, Rijeka, Split and Osijek in 2006.

— March 2005: Panel Discussion to
launch the program—Visibility of
NGOs in the Public

— 2005-2006: Extensive field research
(July 2005) and follow-on phone
study (June 2006) by Ivo Pilar Insti-
tute on public perceptions of NGOs,
published in Public Attitudes To-
wards Non-governmental Organiza-
tions

— December 2005: Conference to dis-
cuss initial Ivo Pilar Research—NGOs
in the Public Eye: Perceptions, Chal-
lenges, and Opportunities

— Fall 2006: Roundtables in Zagreb,
Rijeka, and Osijek, and Split to dis-
cuss the Ivo Pilar Research

Data helps understand the current picture,
but how can the picture be improved? AED
awarded grants to local NGOs to work at all
levels (from local to national) and through
all mediums (TV, Internet, radio, film, and
print media) to ensure that average Croa-
tians have the opportunity to learn about
the good things NGOs are doing around the
country.



NGO Sector Visibility Program: Quick Stats

— Program goal: To encourage local NGOs to take initiative and responsibility
for improving public awareness of the sector

— Grants Awarded:  September 2005 and January 2006
— Project Duration: 4 — 15 months
— Program size: awarded 1,614,154 HRK
Maximum grant amount (partnership projects) 330,000 HRK

(individual projects) 165,000 HRK
7 projects implemented by 13 grantees

Value of Values?

Croatia’s President Stjepan Mesi¢, Vice
President Jadranka Kosor, and the US Am-
bassador Robert Bradtke, along with 200
other people from NGOs, government, me-
dia, universities, and international organi-
zations came together for a one-day confer-
ence on 26 September 2006, organized by
CroNGO grantee B.a.B.e. to present their
study The Value of Values: Civil Society and
Croatian Democratization.

B.a.B.e.’s study delved into the five-year
history of 90 NGOs promoting democratic
values, extracting from financial/program
reports and detailed personal interviews the
story of how vital civil society has been to
Croatia’s democratization and government
policy—and the data to back that story up.
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In the end, B.a.B.e. could tell average Croa-
tians exactly how NGOs had impacted their
lives, and what Croatia would have looked
like without the NGOs.

The results showed that in 2005 alone these

90 NGOs:

— Raised HRK 314,542,077.

— Employed 332 people.

— Received HRK 13,538,139 from the gov-
ernment.

— Paid HRK 13,819,573 in personnel taxes
back to the government.

— Gave some form of help or information to
3.5 million people.

— Organized 1,243 press conferences and
11,165 public appearances and issued
10,741 press releases.

— Conducted 50 civil campaigns, including
16 days of activism protesting violence
against women, Druzba Adria, GONG's
pre-election campaign, GRAK, Matija Gu-
bec, Love is Love, Enough with the Wars,
Campaign against Trafficking in Humans,
51%, and the Anti Corruption Campaign

— Got support from 5,834 volunteers

Civildreta

Recent winner of Vidi’s Top 10 Internet News
Portals in Croatia in 2006 and PC Chip’s
Web Portal of the Month—H-alter (www.
h-alter.org) publishes articles, broadcasts
radio, and hosts discussions dedicated to
“civil society themes.”

The article series Civildreta, produced by
CroNGO grantee Center for Peace Studies
and its partner Association for Independent
Media Culture, boosted the website into the
public eye. More than 20,000 people read
the Civildreta articles, and nearly 300,000
people visited H-alter during the project (an
increase of over 600%). Several Civildreta
articles were republished in Bosnia and
Herzegovina, France, Germany, Montenegro,
Serbia, and the USA.

Civildreta “articles” first appeared as a
bi-monthly series on Radio 101. The 13
shows introduced 77 NGOs and were broad-
cast to an estimated 9000 listeners.



Look At Me!

On February 15, 2006, over 100 represen-
tatives of donors, NGOs, and the media
attended the Zagreb screening of CroNGO
grantee CESI's film Look At me!. Dur-
ing the 2006 International Women’s Day,
over 300 people saw the film on Zagreb's
main square. The film was screened in 14
cities across Croatia, to audiences of NGO
and government representatives, students,
educators, journalists, and others. 600 DVD
copies have been distributed to NGOs, lo-
cal governments, and schools; teachers use
the DVD in their classrooms, as part of a
curriculum designed to stimulate student
interest and engagement in NGOs’ work.

Look At Me! chronicles the personal experi-
ences of 8 Croatian civil society activists.

In the 35-minute documentary, these indi-
viduals explain why they chose to become
engaged in their communities and what
changes they are trying to achieve through
their organizations. Over 400,000 people
either saw or heard about Look at Me!, and
their reactions were overwhelmingly posi-
tive. Viewers spontaneously connected with
the people in the film and, captured by them
and their stories, came to identify with their
ideals and reasons for action.

Look At Me! also was presented in the offi-
cial documentary section of the 15" annual
Days of Croatian Film Festival, held from
April 24-26, 2006.

CESI’s partners on this project:

— Association for Peace and Human
Rights Baranja

— Women'’s Network Croatia

— Center for Civil Initiatives Pore¢

— Women's Association Vukovar

On Air, In Print

Determined to improve NGOs' public im-
age in Dalmatia, CroNGO grantee Domine
and partner Censorship launched a flurry
of activities—producing TV shows on NGOs’
work, teaching nascent NGOs how to get
supportive media attention, educating jour-
nalists on covering NGOs, and advocating
for press coverage.

The 13 one-hour TV shows Domine
produced—broadcast on TV Marjan in Split-
Dalmatia county, OTV in Zagreb county,
and Rl Kanal TV in Primorsko-Goranska
county—reached a potential viewership of
2,500,000. Over the project, viewers called
Domine more and more each month, asking
for information.
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Persistent efforts to establish relationships
with journalists (print and broadcast) paid
off: several journalists in Split-Dalmatia
county now consciously cover the civil so-
ciety sector, contacting Domine to find out
what NGOs are doing. Some newspapers
have dedicated a section to covering local
NGOs.

Close Up

Dynamic, ingenious, proficient—people rec-
ognize Fade In’s distinct style immediately.
So does HRT, which regularly broadcasts
Fade In programming. Documentary films,
political commercials, TV shows, reports
on the problems NGOs face/values they
are working to promote—Fade In does it all,
bringing their own “look”: fresh angles,
crisp editing, and a dedication to telling
a story through often unnoticed details.
Intrigued, people stay and watch—-many of
whom otherwise don’t have anything to do
with NGOs.

With their visibility grant, Fade In filmed 22
reports on NGOs—45 in all. HRT broadcast
them twice a month on the popular wake-
up show “Good Morning, Croatia.” Another

HRT show, “Life Live” broadcast two of the
reports, and wants to work with Fade In in
the future. Fade In released all 22 reports
on a separate DVD.

A competitor, and frequent winner, in film
festivals, Fade In also shows their TV reports
and documentaries at festivals throughout
Croatia and the Balkans.

In the first few years of our coopera-
tion with HRT, we mainly produced re-
ports in which NGOs presented their
projects and programs (“we are an
NGO dealing with...”, “we founded
the NGO because...”, “Our goals
are...”). This experience taught us
how to present their work in a more
interesting and dynamic way, so that
today we focus on “activity”.

—Sandra Raznatovi¢, Fade In



Small but Visible: PRONI Helps
Local NGOs Access Media

5 radio shows, 2 rounds of information
desks in 4 towns, an NGO fair, a survey,
a pamphlet (Bulletin of Examples of Good
Practice), and 8 months later, CroNGO
grantee PRONI had helped over 3,500 resi-
dents of Vukovar-Srijem County learn what
NGOs in their area are doing.

An impressive number of people and institu-
tions were involved in PRONI activities — 42
NGOs, five town and county authorities, and
the media. Helping small NGOs establish
contacts with the media was one important
result of this project, and two journalists
worked free of charge to train NGOs how to
best present themselves to the public.

E-visible

In January 2006, CroNGO grantee ZaMirNET
recorded 15,884 hits on ZaMirZINE, its e-
magazine. In December 2006, there were
40,618. The difference? An intensive effort
to create an e-community of civil society ac-
tivists and to attract the interest of people
not involved in NGOs.

ZaMirZINE grew to 307,444 “visits” during
their grant. Users exchanged nearly 1,000
articles and read/wrote stories on NGOs
and civil society issues, covered by media
throughout Croatia and neighboring coun-
tries. ZaMirNET also linked the web portals
of Croatian NGOs and other citizen groups
through a Network of Independent Media
Initiatives, creating a central place for
NGOs to advertise their work, debate, and
share information.

The colorful, upbeat website www.zamir-
zine.net now streams films featuring NGOs
and their work, including films produced by
CroNGO grantees B.a.B.e. and Fade In, mak-
ing it even easier for people to learn about
the good work of NGOs around the country.
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The public image and credibility of NGOs directly affect their ability to recruit mem-
bers and volunteers, as well as encourage donors to provide support.

—Morana Smodlaka Krajnovi¢, CroNGO Deputy Chief of Party

[NGOs’] significance in addressing invisible or unrecognized social issues
remains crucial.
—Josip Kregar, Professor of Law

It is important for NGOs to pay enough attention and time to working with the media
and maintaining contact with them, in order to be accepted as essential partners by
them and achieve systematic coverage.

—Sandra Pernar, GONG

The GRAK Campaign: Vidim, Djelujem, Mijenjam!

Over two weeks in May 2004, 40 NGOs across Croatia, led by CroNGO Sustainability
Partners B.a.B.e. and CESI, got the message out about what NGOs are doing in
Croatia, why the issues are important, and how ordinary people can get involved.
NGOs participating in the campaign hosted street events in all major cities;
distributed leaflets, t-shirts, mugs, mouse-pads, posters; and broadcast radio
jingles and a TV cartoon.



CroNGO in the Public Eye

Without media coverage, the public will not
know about the good things CroNGO and its
grantees did. Grantees were encouraged
to work with the media to increase public
support for their initiatives, and benefited
from over 3,000 stories in local and national
newspapers, radio programs, TV shows, and
web portals.

CroNGO and Grantee Media Coverage

WEB PORTAL 10%

RADIO 33%

NEWS AGENCY AND
NEWSPAPER 42%

TELEVISION 15%

CroNGO grantees at a 2-day training by Madison
Consulting in media law framework, spin tech-
niques, Croatia’s media landscape, and how to
get media coverage. Madison provided training on
media relations to 36 NGOs through the CroNGO
Program.
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A Lot With a Little: Community Partnership Program

50 communities across Croatia found
out how much a small grant-average of
HRK 56,800—can achieve. The 73 projects
funded by CroNGO’s Community Partnership
Program (CPP) improved the economy (22),
tourism (27), or public spaces (24) in vil-
lages, towns, and cities throughout Croatia.
Local governments provided support to 61
projects, businesses to 55, and other local
institutions to 50. 20,000 people joined in
project activities or events.

The same three Regional Partners who
worked with CroNGO on the Small Grants
Program helped implement the CPP outside
of the capital, assuming more and more re-
sponsibility for grantmaking: SMART (from
Rijeka, responsible for Istria, Primorje, Lika,

and Karlovac), 0GI (from Osijek, responsible
for Slavonia), Association Ml (from Split, re-
sponsible for Dalmatia).

The projects were featured in 250 newspa-
per and magazine stories, 165 radio shows,
and 53 TV shorts.
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Community Partnership Program Grants

ECONOMIC
PUBLIC SPACES 24 DEVELOPMENT 22

TOURISM PROMOTION 27



Lt le % JTOEE S AR T e

Community Partnership: People,
Government, NGOs

If you google “Kastav,” the first link tells
you “Kastav’s historic center, many parks,
and big forest are attractive to foreign
visitors and hikers. In summer evenings
the Kastav wood is crowded with walkers
who come for fresh air in the wood and with
athletes on summer break who want stay in
good shape.”

The Wikipedia entry is recent. A few short
years ago, few people walked in the woods:
trails were not marked or developed.
Kastav's Association of Pensioners and
Elderly People, with a CroNGO grant, built
the paths, made benches, marked the
trails—there are many, of varying lengths
and difficulty. Volunteers, including several
members of the Pensioners’ Association as
well as their relatives, did all the work. On

a second CroNGO grant, the Association of
Pensioners opened a center for fitness and
health education. The exercise classes were
a smash hit: younger people wanted to join
and an extra class had to be added.

Kastav's Town Council now maintains the
nature trails, and has provided a hall for
the fitness classes. In fact, the Council,
with the Mayor’s full backing, funds local
NGOs at an exceptionally high rate—a com-
bination of supportive government, active
NGOs, and involved townspeople that are
behind the rave reviews in Wikipedia.

A group of parents, teachers, and stu-
dents in Kastav's Milan Brozovi¢ Elemen-
tary School successfully applied for another
CroNGO grant. Their project—“Little and

Big for the Environment of Kastav'—got
70 people together to build a fence around
the school playground and clean up a for-
est path and other places near the school.
The teachers and students now clean and
maintain the area.

CroNGO grantee the Estavela Speleological
Association has turned the tower of an old
fort in the center of Kastav into a museum
about Croatia’s karst caves. Tourists and
Kastavans—especially children, who are of-
fered special education programs—visit the
one-of-a-kind Speleogallery. After receiv-
ing CroNGO’s start-up funding, Estavela
secured support from the Town of Kastav,
the Rijeka Museum of Natural Sciences, a
church, and other donor associations.

A Rock and Hard Place

On the one hand, fruit farmers in Velika
Gorica needed to produce “healthier”
fruit—fewer pesticides, cleaner soil, more
attractive product. On the other hand, farm-
ing with fewer pesticides is tough.

The Bubamara Association of Fruit Produc-
ers worked with Zagrebacka county farm-
ers to develop Integrated Fruit Production
(IFP)—an organic style farming system (pri-
marily practiced in EU and EU import coun-
tries) that replaces pesticides and other
pollutants with natural resources/regulat-
ing mechanisms.

But Bubamara still needed a modern climate
station: IFP requires detailed knowledge
about local weather, insect, and disease
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conditions. Purchased with a CroNGO grant,
the climate station has allowed Bubamara
to send instant phone/email messages to
farmers about every weather change, po-
tential disease, insect breeding—and how
best to protect their plants. About 1,000
fruit farmers receive daily updates, and the
information also is broadcast in teletext on
public television.

Start Up and Improve your
Business?

Leo Komarica was a carpenter, but he want-
ed to start his own business in creating ar-
tificial beehives.

High unemployment plagued Brodsko-
posavska County, but Leo Komarica, and
many others like him, cherished plans of
starting their own businesses—despite few
business initiatives. CroNGO grantee the
Local Economic Development Agency (LEDA)
answered this need, offering three seminars
in how to start up a small/medium enter-
prise. The Croatian Employment Service,
the Croatian Chamber of Commercy, the
Croatian Chamber of Trades and Crafts for
Brodsko-posavska County, and local gov-
ernments provided additional support.

63 people, mostly unemployed, attended
the 7-day seminars, learning how to de-
velop a business idea, use marketing suc-
cessfully, do basic accounting and payroll,
and determine prices. LEDA continued to
work individually with the participants and
around 30% started and registered their
companies.

Leo Komarica’s business is booming—he re-
cently hired his brother to help keep up with
all the orders for his beehive containers.

This seminar has helped me a lot be-
cause they gave me specific instruc-
tions and answers on how to register
my own company. | recommend it
to everybody who is thinking about
starting up their own businesses or
the ones who have a business idea
and want to develop it.

—Leo Komarica

| think that every business man
should pass this kind of seminar be-
fore starting his business because he
could avoid unnecessary administra-
tive problems

—KreSimir Rudec, Secretary,
Croatian Chamber of Commerce
from Slavonski Brod



Preserve Cres: Promote
Eco-Tourism

Eat organic food, buy local, do eco-
tourism—these trends have swept across
many industrialized countries, where there
is a popular reaction against the perceived
environmental and cultural troubles global-
ized industry has brought. Places like the
Island of Cres—sparsely populated, non-
industrialized, blessed with natural beauty
and favorable climate—can capitalize on
this trend—promoting eco-tourism both to
boost the local economy and preserve the
local culture.

CroNGO grantee Eco Center Caput Insu-
lae Beli seized this opportunity—launching
a campaign to preserve traditional ar-
chitecture, cuisine, and livelihoods. Eco
Center set up a certification system for
restaurants—approving and publicizing

those that served local foods—particularly
lamb (sheep herding is the traditional Cres
livelihood). 17 restaurants in Cres agreed to
serve traditionally produced and prepared
foods, and to buy their lamb only through
the Agricultural Cooperative Cres, which
certified it and ensured quality.

The Center also set up a certification sys-
tem for houses—apartment owners who
maintained traditional paint schemes, fur-
niture, and décor were approved and listed
in tourist books.

Cres’ Tourist Office was delighted with the
Eco Center's work, and wants to work with
the NGO to promote tourist activities in Cres
at domestic and foreign tourist fairs and
conferences.

The brochure that Eco center pub-
lished is exactly what modern tour-
ists want. This is the reason why the
Tourist Office has offered cooperation
to the association in translating the
brochure into several languages.

—Director of Tourist office of the
Town Cres, Ms. Daria Vasi¢

Tabor Film Festival

Since 2004, thousands of people have
poured into the Veliki Tabor castle to watch
the short films admitted to the Tabor Film
Festival. Begun by CroNGO grantees Gokul
Association and Zona Kumrovec, the six-
day 2006 festival attracted 2,500 people
and sponsorships from Tuhelj Spa, the Tour-
ist Office of Krapinsko-zagorska County,
the Town of Desini¢, Urban Travel, and the
Croatian Youth Hostel Association.

The Film Festival has infused new energy
into the area—local businesses and govern-
ments, and everday citizens come together
to help organize the event. Andreja Arlavi,
owner of local restaurant VinotoGija pod
Taborom, said “The festival will have an
impact on tourists and that they will start
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to come to Zagorje all year long, not just
during the film festival. We want to be a
part of this event because it is important
for promotion of whole area. We know that
we have a lot of things to offer, but we are
also aware that many visitors don't know
what's here.”

The Tabor Film Festival can only
become better and bigger. Our only
problem can be to select the best
movies out of so many good mov-
ies submitted. Right after the Tabor
Film Festival 2005 ended, we started
to organize this year's festival. With
the help of the business sector, local
households, county authorities, vol-
unteers and highly motivated mem-
bers of the Gokul Association, the
Tabor Film Festival will become main
cultural event in Krapinsko-zagorska
County.

—Nenad Borovéak, Director, Tabor
Film Festival

Operation: City

Think there’s nothing going on in your city?
Think again!

CroNGO grantee Local Base for Culture
Refreshment (BLOK) organized a 10-day
festival featuring Zagreb artists—dancers,
actors, directors, musicians, painters, per-
formers of all types. 70 events—theatre,
dance, art installations, exhibitions, perfor-
mance art, film screenings, musical events,
workshops and lectures—were showcased
in an abandoned industrial complex—Badel
(a former factory) and Zagrebacka (the city
slaughterhouse).

Called “Operation: City”, BLOK was trying
to reshape how people in Zagreb saw their
city—how public and private spaces were
used, and how art can impact urban de-
velopment. Over 1000 people attended the
festival each day, and the Mayor of Zagreb
joined the official opening ceremony.

BLOK with the NGO Platform 9,81 mapped
both “unused” spaces in Zagreb and the
performance needs of the organizations
that participated in the festival. BLOK pro-
posed to the City of Zagreb a plan to utilize
the spaces and create a multifunctional
cultural center.

i‘l
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Small Grants,

In 2000, most major foreign donor programs
focused on the war-affected parts of Croa-
tia, and on Zagreb. In contrast, CroNGO’s
Small Grants Program reached every county
in Croatia, and 80% of the 221 projects
were outside major cities (Osijek, Rijeka,
Split, and Zagreb).

How? Local NGOs managed the program
outside of Zagreb. With CroNGO assistance,
Regional Partners—Association Ml for Dal-
matia, Organization for Civil Initiatives
(0GI) for Slavonia, and SMART for Istria,
Lika and Primorje—identified and helped
select potential grantees, monitored their
implementation, and provided training and
other resources.

Big Changes

Whatdid the 221 small grants do? First, there
were the projects themselves—addressing
decision-making (19), economic develop-
ment (14), public education (47), public
spaces (87), cultural heritage (12), environ-
mental protection (31), and social/health
care (61).

But more than that, the projects gar-
nered HRK 7,660,000 in additional local
support—CroNGO aimed to get 10% of
each grant amount to be contributed by
the community; an average of 69% was
reached. 51,410 people got involved in
projects—transforming also the relation-
ships and civic mindset in their communi-
ties.

Another unique aspect of the Small Grants
Program was the fact that for the first time
in Croatia, informal groups of citizens that
wanted to improve their community—known
as Local Citizen Initiatives (LCIs)—were also
eligible to receive grants. 45 groups of in-
terested citizens received support.



Small Grants Program: Quick Stats

— Program goal: Support community-based projects that partnered NGOs
with local governments and businesses to bring concrete,
sustainable changes.

— Grants Awarded:  August 2002 — July 2004
— Project Duration: 1— 12 months
— Program size: HRK 12,337,380 disbursed

Maximum grant amount HRK 175,000
215 grantees implemented 221 projects
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Key Issue Areas Supported by Small

Grants
SOCIAL AND HEALTH
NATURAL CARE 61
CULTURAL  ENVIRONMENT 31
HERITAGE 12 :
: ;i DECISION-
: : MAKING 19
PUBLIC : ECONOMIC
SPACES 67 PUBLIC DEVELOPMENT 14

EDUCATION 47

As a member of the review committee, | will remember you after wonderful CroNGO
small grants which were given to communities which had never before experienced
someone supporting their ideas; which were given the opportunity to activate the
whole village, settlement or a part of an island, and together do something important
for the children, the elderly or the infirm. .. and to fill their volunteer work with energy
and enthusiasm which, they thought, had been lost long ago.

-- Bordana Barbari¢, MoSt, Split
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Fathers in the Delivery Room

At the Split maternity hospital, expectant
fathers couldn’t be with their wives while
their children were born—hospital policy
kept the fathers out of the delivery room.

CroNGO small grantee Club of Pregnant
Women “Baby Eva” took on the challenge of
changing the hospital policy. Media cover-
age, discussions, and a petition with nearly
50,000 signatures (of singers, athletes, and
regular people from Split) later, Baby Eva
got the attention of several doctors, nurses,
and lawyers—and of the hospital. The policy
was changed, and Baby Eva went on to con-
tinue improving hospital conditions.

Do You Know Your Rights?

When they met for discussions hosted by the
Association of Tenants in Rijeka, renters in
an apartment building found out that they
all had been thinking that their water bills
were way too high. When they investigated
their water bills more closely, the tenants
found out that the municipal water com-
pany had made a mistake: they were pay-
ing for the water for their building and two
other buildings. The tenants approached
the water company, and their bills now look
much more reasonable.

How did the Association spur this action?
The NGO distributed informational materi-
als on tenant rights and responsibilities in
mailboxes and neighborhood notice boards
throughout Rijeka, and in three radio

Delfin in Pakrac provides support and
education to new mothers.

shows. As a result, tenants all over the city
were eager to join discussions hosted by the
Association and to take part in planning im-
provements to their apartment buildings.

Got Tourists? Clean up the Island

More and more tourists were coming to
Vis Island—but waste and illegal dumping
made the island’s beaches less attractive,
and were causing environmental problems.
CroNGO grantee Dega Art launched an in-
formation campaign and held workshops on
proper waste disposal and environmental
stewardship.

Dega Art organized over 100 local students
and volunteers to clean up six bays on the
island—using boats (provided by the local
government) and vans (provided by small
businesses) to transport the waste to legal
dumping sites.

The Ministry of Environmental Protection
(as well as local government and business-



es) now support Dega Art and their efforts
to get the community involved in protecting
the environment, and their local economy.

Grandmothers’ Trunks

What is left after a war that destroys homes
and possessions, and the social fabric of a
town? Posavina, an NGO in Stara Gradi$ka,
launched a project to help the community
rediscover lost traditions—and channel po-
tentially hostile nationalism in a construc-
tive activity.

What Do Grandmothers’ Trunks Hide?, Posav-
ina’s project, encouraged people to preserve
local traditions and culture badly damaged
or destroyed during the war. Posavina re-
stored ten vintage folk costumes, repaired
antique musical instruments (teaching lo-
cal youth to play these instruments), and
organized several community events.

The project was like opening Pando-
ra’s Box. We initiated a process of
discovering so many old traditions
that had already been forgotten. We
are now more aware of the need to
preserve our national heritage. The
CroNGO project helped us to just
scratch the surface. Now we have
to continue with our preservation ef-
forts

—Dragan FranjeSevic, President of
Posavina

Bridging Urbanization and Youth
Services

Split is Croatia’s largest city, after Zagreb.
With size came increased prosperity—and
increased difficulty providing adequate
social services to a growing population.

For youth who “fall through the
cracks”—abandoned or abused, ad-
dicted to drugs, with various behavioral
problems=Split had few services, ex-
cept those provided by Association Most
(Bridge).

With a CroNGO grant, Most expanded their
counseling center—a place in Split where
kids from 14-18 (and their parents) can
find support for the gamut of problems that
troubled teens face: neglect/abuse, poor at-
tendance in school, learning problems, drug
use, aggression, petty crime.

NGOPROGRAM:
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By the end of the project, 60 youth were
coming to Most's center—thriving on the
openness, trust, and support the NGO's
counselors provide—and on the other pro-
grams: peer support groups, peer teaching,
youth sport festivals, and more.

Renovate a Center, Enliven a City

An abandoned army building (unusable)
and a city with not many things for teenag-
ers to do (Koprivnica).

With a CroNGO grant, youth association
HYPER began to renovate the building, and
the Koprivnica Youth Center emerged. With
an additional 500,000 kn donated by the
city government, support from Podravka (a
local food company) and Obrtnicka Skola
(Entrepreneurship School) to renovate seats
in the 1,000 person concert hall, and youth
volunteers, the Koprivnica Youth Center was
complete.

The Center is buzzing with activity—concerts,
youth clubs, sports, a computer room, exhi-
bitions of local artwork and other products,

school performances. Within just a few
months, around 2,000 city residents were
attending Center events and using its ser-
vices on a monthly basis.

This is the most positive thing that
has happened in the past few years
for the youth of Koprivnica! This proj-
ect activated not only association HY-
PER but also other youth initiatives in
the city. Today, they are jointly plan-
ning new creative projects!

—Helena Hecimovi¢, member of
Kaprivnica Parliament

Keeping Bees, and Delnice

Delnice—a small city in the mountains—can
retain few of its young people. Not many
jobs are available, and kids tend to leave
after they finish high school.

Honey is a possible Delnice product. The
Association of Beekeepers (Medun) had
promoted beekeeping for 30 years, but the
town hadn’t paid serious attention. With a
CroNGO SGP grant, Medun organized a large
exhibition—one presentation had an audi-
ence of 200-on beekeeping, and its eco-
nomic potential. Delnice’s radio station got
behind the exhibition, asking people to get
their old beekeeping paraphernalia out of
storage—equipment, photos, anything—for
the event. Excitement spread, and Medun’s
phone was ringing off the hook.



The Zagreb Branch of the Association of Volunteers
and Veterans of the Homeland War provide computer
courses to help their members find jobs.

Medun  launched a  website on
beekeeping—www.medun.hr—in response to
requests by several young people, who were
attracted by the idea of earning a living
with bees. Pliva, one of Croatia’s largest
companies, has been exploring partnership
possibilities with Medun.

The Delnice area has very good condi-
tions for the production of high-qual-
ity honey and related products. We
see honey production as a great op-
portunity for the development of this
rural area.

—Josip Jurici¢, President, Medun

THE ENGOPROGRAM:
LEGACY FOR THE FUTURE
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Advocacy Program
Center for Civil Initiatives

CEPOR-Small Business Development Policy Center

Croatian Law Center

ZUM — QOrganization for the Promotion of Employment
and Professional Improvement of Youth

Network Capacity Building Program

Balkan Ecovillage Network

Cakovec

GONG

Clubture

Zagreb

Serbian Democratic Forum

Transparency International Croatia

NGO Sector Visibility Program
B.a.B.e.

Zagreb

Coalition for Promotion and Protection of Human
Rights

Osijek

Coordination for Children in Croatia

Zagreb

Croatian Women's Network

Zagreb

Croatian Youth Network

Zagreb

Center for Peace Studies in partnership with Associa-

tion for Independent Media Culture

Zagreb

Green Forum

Split

NGO Coordination of Lika Senj County

Gospi¢

CESl in partnership with APHR Baranja, Women's
Network of Croatia, Center for Civil Initiatives and
Women'’s Association Vukovar

Zagreb

Platform for Peace Building in the Republic of Croatia

Knin

Regional Forum of NGOs of Slavonija

Osijek

Dominoes in partnership with Censorship

Split

Fade In

Zagreb

Sibensko-Kninska and Zadarska Counties NGO Forum
Financial Viability program
Action for Civil Transparency — ACT

Knin

Cakovec

PRONI

Vukovar

ZaMirNET
Capacity Building Program
Ars Publica

Zagreb

Zagreb

Association for Peace and Human Rights “Baranja”,
Bilje

Bilje

Computer Science NGO Sabirnica

Zagreb

Parents in Action — RODA

Lagreb

Citizens’ Democratic Initiatives Project — C.D.I.P.

Beli Manastir

Croatian Association for Professional Help to Children
with Special Needs — IDEM; Association IDEM

Zagreb

Croatian Youth Hostel Association — HYHA

Zagreb

Prevention of Cruelty of Animals and Plants - PCAP
International

Volunteerism Program

Association Ml in partnership with Association MoST

Karlovac

Democratic Youth Initiative

Zagreb

Eco-Zadar

Zadar

Hepatos

Split

Kulturtreger

Zagreb

League Against Drug Addiction

Split

Center for Peace, Non-Violence and Human

Rights — Osijek in partnership with Ecological As-
sociation Green Osijek and PRONI — Center for Social
Education

Parents in Action — RODA

Zagreb

GONG

Platform 9,81

Zagreb

SMART




Special Initiative Grants
GONG

Art Association Knin

Knin

Association for Promoting Quality of Life “Komin”

Rab

Transparency International Hrvatska
NGO Infrastructure Grants
Donacije.Info

Zagreb

Association of Creators in Culture - Days of Milko
Keleman

Slatina

Association of Domestic Animal Breeders “St. Juraj”

Supetar

European Center for Not-for-Profit Law (ECNL)

Budapest

Association of Fruit-Growers “Bubamara”

Velika Gorica

HRPSOR - Croatian Business Council for Sustainable
Development

Lagreb

Association of Renovators - Gornji Karin

Karin

Association of Sensor Analytics of Olive Oil (USAMU)

Buje

National Foundation for Civil Society Development

Zagreb

Association RUTA Cres

Cres

TREF-Association of Trainers and Consultants for

Non-Profit Sector in Croatia
Regional Partners
Association “MI”

Zagreb

Association UNA

Srb

Center for Assistance in Employment and Education
“Lictor”

Osijek

Cultural Association “Zvon” Mala Subotica

Mala Subotica

Organization for Civil Initiatives (0GI)

Cultural-Artistic Association Vranovci - Bukovlje

Vranovci

SMART — Association for Civil Society Development
Sustainability Partners

B.a.B.e. — Be Active, Be Emancipated

Daska Theatre

Sisak

Eco-center Caput Insulae - Beli

Rijeka

Environmental Association “Lipa” Gornji Mihaljevac

Cakovec

Centre for Peace, Non-violence and Human Rights
- Osijek

Environmental Association Green Osijek

Osijek

Environmental Association LEVANAT

Podgora

CESI — Centre for Education and Counselling of
Women

Environmental Association ZIR

Sibenik

Environmental NGO “Franjo Koscec”

Varazdin

Children First

Club of Women Suffering from Breast Cancer

Federation of Olive Qil Producers of Splitsko-Dalma-
tinska County

Split

Croatian Helsinki Committee for Human Rights

Gokul Citizens’ Association for Culture

Zabok

MiRTa

Hiking Club “Zagorske steze” Zahok

Zabok

ODRAZ — Sustaining Community Development

Kastav Association of Pensioners and Elderly People

Kastav

RI-CENTAR, Regional Centre for development of
non-profit organizations

Community Partnership Program

Agram Culture Club

LEDA - Local Economic Development Agency

Okucani

Local Base for Culture Refreshment [BLOK]

Zagreb

Local Citizens’ Initiative “Let’s Preserve the Heritage”

Prelog

Local Democracy Agency

Osijek

Agropadova KaScerga Association

Local Economic Development Agency (LEDA) - Entre-
preneurship Centre

Sisak




Migra Citizens’ Association

Donji Miholjac

Association for Creative Development “SLAP”

Osijek

Regional Association of Goat and Sheep Breeders
(RUKA)

DraSkovec

Association for Healthy Life and Healthy Nature
“TRBUHOVICA” Cabar

Prezid

Speleological Association “Estavela”

Kastav

Spirit — Association for promotion of extreme sports
and environmental protection

Split

Association for Stimulating Development and Recon-
struction of the Settlement of Nova Drencina

Nova Drenéina

Association for the Promotion of Amateur Sport

Pula

Sport and Biking Club “Vibrobeton” Vinkovci

Vinkovci

Sport Association Jadrija

Sibenik

Vinistra - Association of Vineyard Growers and Wine
Producer

Poreg

Association for the Promotion of Citizens’ Interests
Hrnjanec

Donja Zelina

Vrbovec Youth Group (VUM)

Vrbovec

Association for the Promotion of Computer Use,
Culture and Co-Existence (IKS)

Petrinja

Witches and Wizards Association for Promotion of Folk
Customs, Renewing Antiquities, and Preserving Tales
and Legends

Sv. KriZ Zacretje

Association for the Promotion of Inclusion for the Area
of Sibenik

Sibenik

Youth Organization ATLAS

Kistanje

Association for the Protection of Children from
Mistreatment and Negligence “Ti¢”

Rijeka

Youth Organization of Koprivnica

Koprivnica

Zona Kumrovec Association

Small Grants Program

A Small Step - Center for Culture of Peace and
Nonviolence

Kumrovec

Zagreb

Association for the Support of Children and Youth
“Smile”

Cakovec

i

Association for Therapeutic Horseback Riding “Pegaz’
Rijeka

Rijeka

Association Friend

Zagreb

Action for Civil Transparency (ACT)

Mursko Sredisce

Association Healthy Life

Osijek

Adriatic Skipper Association

Mali LoZinj

Association Hyper

Koprivnica

Agram Culture Club

Zagreb

Association MoSt

Split

ARTeria Delnice Youth Association

Delnice

Association New Life

Split

Association AKTIV - Split

Split

Association for Assistance to Mentally Retarded
Persons “Bird of Paradise”

Karlovac

Association of Agricultural Workers of Prnjavor
Cunticki

Prnjavor Cunticki

Association of Alternative Science Slavonski Brod

Slavonski Brod

Association for Assistance to Persons with Special
Needs “Korak dalje”

Daruvar

Association of Bee-Keepers “Lipa”- Slatina

Voéin

Association of Croatian Pensioners Slavonski Brod

Slavonski Brod

Association for Children, Youth and Parents
“Tintilini¢”

Benkovac

Association of Dystrophy Sufferers, Disabled from
Cerebral Paralysis, Polio and other Disabled People
Slatina

Slatina




Association of Dystrophy Sufferers, Invalids of
Cerebral Paralysis, Polio and other Disabled People of
the City of Varazdin

Varazdin

Center for Civil Initiatives (CCI)

Petrinja

Center for Creative Alternatives

Zupanja

Center for Creative Work

Sesvete

Association of Dystrophy Sufferers, Invalids of

Cerebral Paralysis, Polio and other Disabled People

Slavonski Brod

Slavonski Brod

Center for Ecology and Sustainable Development —
Vukovar

Vukovar

Association of Olive Growers Mala Rava

Zadar

Center for Support and Development of Civil Society
“Delfin”

Pakrac

Association of Social Work Students

Zagreb

Children/Parents Initiative Benkovac

Benkovac

Association of Sport Fishermen “Plavi§”

Osijek

Citizens Group of the Village Brnjavac

Brnjavac

Association of Tenants and Co-Owners of Apartment
Buildings of the City of Rijeka

Rijeka

Citizens Group of the Village Podgorje

Podgorje

Citizens’ Initiative “Una”

Zadar

Association of the Rebuilders of Gornji Karin

Karin

City Association of Pensioners - Pazin

Pazin

Association of Volunteers and Veterans of the Home-
land War of Rep. of Croatia -Zagreb Branch

Zagreb

Club of Pregnant Women “Baby Eva”

Split

Association Our Children Gruda

Gruda

Comittee for the Renovation and Protection of Sovsko
Lake

Caglin

Association Our Children MikluSevci

Mikleu$

Compost Center Osijek

Osijek

Association Our Children Opatija

Opatija

County League Against Cancer - Split

Split

Association Our Children Pula

Pula

Croatian Academic Association of Visual Artists Zadar

Zadar

Association Our Children Umag

Umag (Umago)

Association Our Children Vojni¢

Vojni¢

Croatian Association for the Training of Guide Dogs
and Mobility

Zagreb

Association Roma for Roma Croatia

Cakovec

Association RUTA Cres

Cres

Croatian Association of Deafblind Persons “Dodir”
- Zagreb Branch

Lagreb

Association SAN - Center for Youth PoZega

PoZega

Croatian Ornithological Society

Biograd na moru

Association Terra Rijeka

Rijeka

Croatian Reading-room Draga

Draga

Association Zir

Zupanja

Banica: Society for Revitalization of Cultural and
Natural Heritage

Lovinac

Cultural and Art Association “OS Odranski Obrez-
Odranski Strmec”

Zagreb-Novi Zagreb

Cultural and Art Society “Posavina” Nova Gradiska

Stara Gradiska

Bjelovar Association of Invalids

Bjelovar

Cultural and Artistic Society “Ante Cefera”

Smokvica

Bjelovar Society for Assistance for Mentally Retarded
Persons

Bjelovar

Cultural and Artistic Society “Branimir” Nin

Nin

Cultural and Artistic Society “Milan Begovi¢” Vrlika

Vrlika

Caretakers of the Krasno Hearth

Krasno

Catholic Association “Drop of Kindness”

Zagreb

Cultural and Artistic Society “Preporod” Dugo Selo

Dugo Selo




Cultural and Artistic Society “Slavonac” (KUD
“Slavonac”)

Slatina

HUK - Organization for the Promotion of Humanity and

Urban Culture, Knin

Knin

Cultural and Artistic Society “Zeleni Gaj”

Lipik

Humanitarian Association “Hands”

Komiza

Cultural and Artistic Society Mate Balota

Krnica

Cakovec Youth Center (CeZaM)

Cakovec

Daruvar Photo Club

Daruvar

Humanitarian Women's Association of the Imotski
Region for Mammography

Imotski

Dega Art Association for the Promotion of Culture, Art,
Cultural and Natural Heritage

Vis

| Want to Go Home

Ervenik

Diabetes Association Osijek

Osijek

Domaci — Association for Creative Development
(NGO)

Karlovac

Initiative for Improvement of the Quality of Social Life
in the Town of Maslenjaca (Inicijativa za poboljSanje
kvalitete drustvenog Zivota u selu

Maslenjaca

Initiative for Renovation of Our Space (Trtni)

Matulji

DOM'N'X

Karlovac

Drni$ Local Community Council

Drnis

Initiative of Parents of Children from Rupa, Lipa,
Sapjane, Pasjak and Brce

Sapjane

Dubrovnik Center for Entrepeneurship

Dubrovnik

Initiative of the People of Gari¢

Viskovo

DUGA - Daruvar Center for Assistance and Support

Daruvar

Dvor Women'’s Club

Dvor

International Society for the Prevention of Cruelty to
Animals and Plants

Karlovac

Burdevac City Association of Disabled Persons

Durdevac

Joy PloCe - Association for Mentally Retarded People

Kuciste

Eco SmilEic - SmilCi¢

Benkovac

Kamenjak Mountaineering Association

TrSce

Eco Zadar

Zadar

Kastav Association of Pensioners and Elderly People

Kastav

Eco Zone Lastovo - Save Lastovo

Lastovo

Knin Artists’ Association

Knin

Eco-center Caput Insulae - Beli

Beli

Kolinka Hunters’ Association

Gractisce

Ecological Society PAN - Karlovac

Karlovac

Konavle Youth Association

Dubrovnik

Environmental Association “Zmergo”

Opatija

Krizevci Women's Forum

Krizevei

Environmental Association Green Osijek

Bilje

Krnjak Women's Group

Krnjak

Environmental NGO “Franjo KoScec”

Varaidin

LCI “Eco-flora”

Veliki Grdevac

Fade In

Zagreb

LCI “Together” Beli Manastir

Branjin Vrh

For Our Happy Children

Slavonski Brod

LCI “Bisernica” Udbina

Udbina

Gokul Citizens’ Association for Culture

Zabok

LCI “We have to do it together”

Antunovac

Group of Parents of the First Elementary School in
Varazdin

Varaidin

LCI An Improved Environment Improves People

Rijeka

LCI Borova Kosa

Borova Kosa

Gvozd Women's Initiative

Gvozd

LCI Children of Mala Subotica

Mala Subotica

HEKI Citizens’ Association

Pula

LCI Crossroads

Vukovar

Hepatos Split

Split

LCI Dobrinj is a Beautiful City

Dobrinj

LCI Dragali¢ Association of Parents

Dragali¢




LCI EKO Pregrada

Pregrada

Orientation Club Bjelovar

Bjelovar

LCI for Better Quality Life in Donji Meljani

Slatina

Original Folklore Group “Bréevec”

Vrbovec

LCI GareSnica

Gare$nica

Osijek Youth Club

Osijek

LCI Happy Childhood

Greda

Parents in Action — RODA

Lagreb

LCI Healthy School

Zagreb

Parents of Children from Kru$evo

Obrovac

LClI Igralino

Donji Lapac

Parents’ Council POS Dubrovéan

Krapina

LCI IgroKaZ: Initiative of Citizens and Parents of
Kaptol, Zagreb

Zagreb

PET+

Donja Batuga

Portal Alfa

BeliSce

LCI Kalnik

Kalnik

Presence

Lagreb

LCI Let’s Start off Together

Gratac

Psychosocial Support Counseling “Life Spring”

Karlovac

LCI Manjadvorci

Pula

Rangers - Caretakers of Nature

Cepin

LCI Merry-Go-Round

Brinje

Red Cross Beli Manastir

Batina

LCI Neighborly House

Zagreb

Red Cross Daruvar

Daruvar

LCI of Parents of Preschool and School Children from
Veli Brgud

Jurdani

Red Cross Dvor

Dvor

Red Cross Slatina

Slatina

LCI of the Settlement of Donja Obrijez

Donja Obrijez

Red Cross Vinkovci

Vinkovci

LCl Qutstretched Hand

Berak

Line Opatija

Opatija

Roma Association of the Town of Beli Manastir
- Baranja

Beli Manastir

Little and Big for the Environment of Kastav

Kastav

Sabirnica Association of Computer Experts

Zagreb

Medun Association of Bee-Keepers

Delnice

Scout Union Pula

Pula

Migra Citizens’ Association

Donji Miholjac

Serbian Cultural Society “Education” Rijeka Office

Rijeka

MOGU - Therapeutic Horseback Riding

Osijek

Mountain Rescue Service - Zadar Station

Zadar

Slavonian and Baranian Animal Protection Society
HLifeH

Osijek

Municipality of Donji Lapac Red Cross

Donji Lapac

Muskovci Citizens’ Initiative

Muskovci

New World City Association for the Care of Children
and Youth

Sisak

SLOGA - Association of |17 Inhabitants and Friends
of IZ

Zadar

SPIRIT

Rijeka

Split Association of Disabled Persons

Split

NOA - Association for the Preservation of Croatian

Culture and Heritage

Split

Step Women’s Group Karlovac

Slunj

Oasis 98 Selnica

Selnica

STIPINOVAC, Association for the Promotion of Water
Supply and Ecology

Vrelo

Omi$ Pensioners’ Association

Omis

Orahovica Association for Mentally Retarded Persons
- “Jaglac Club”

Orahovica

Student Cultural Center “Braca Radi¢” Karlovac
(SKUC)

Karlovac




Sucuraj Volunteer Firefighters’ Association (DVD
“Sucuraj”)

Sucuraj

Sunce - Association of Parents of Developmentally
Delayed Children

Makarska

Supetar Volunteer Firefighters’ Association (DVD
“Supetar”)

Supetar

Through Playing to Smiles

Bukovlje

Tuljan Osijek Association for the Protection of Envi-
ronment and Rural Heritage

Osijek

Viganj Volunteer Firefighters’ Association (DVD
“Viganj")

Ploce

Vihor - Association for Therapeutic Horseback Riding

Zemunik Donji

Zemunik Donji

Vojni¢ Citizens’ Group

Vojnic¢

Vojni¢ Women'’s Association

Vojnic¢

Vrbnik Cultural Association “Frankopan”

Vrbnik

Vrbovec Youth Group (VUM)

Vrbovec

Vukovar Institute for Peace Research and Education

Vukovar

Wall of Love - Split

Split

We Want To, We Will, and We Can!

Virovitica

Wings Therapeutic Horseback Riding

Zagreb

Woman

Drni§

Women of Doljani

Daruvar

Women’s Handball Club “Senia”

Senj

Women'’s Association Obrovac

Obrovac

Women'’s Club Varazdin

Varaidin

Youth Association “BUM” Buzet

Buzet

Youth Cultural Alternative - HRAM

Split

Youth Cultural Center (KCM)

Kutina

Youth Peace Group “Danube”

Vukovar

Zona Kumrovec Association

Kumrovec

ZUM — Organization for the Promotion of Employment
and Professional Improvement of Youth

Pula




What iIs the one thing that you will miss the most about

CroNGO once the program ends?

We’ll miss so much once the CroNGO Program closes down, most of
all the support to small NGOs and communities that are geographi-

cally and media isolated.
Bajro Bajri¢, Roma for Roma, Zagreh

Encouraging cooperation between NGOs, strengthening organiza-
tions and cooperation with the CroNGO Program staff.
| Want to Go Home, Knin

| will miss opening your webpage and reading all the announce-
ments, calls for proposals, brochures and surveys, as well as the
Joy I felt when | found out that the NGOs we cooperate with became

your grantees.
Nada Boras, Radost, Ploce

| will most of all miss the comprehensive support to civil society
organizations, which was accompanied by excellent and flexible
cooperation with the CroNGO Program team, learning possibilities
and organizational development simultaneously with the imple-
mentation of activities, and by various grants that the CroNGO
Program offered.

Zeljana Buntic Pejakovié, Domine, Split

[ will miss the most the possibility of further education through the

CroNGO Program.
Tatjana Varga, Krila, Zagreh
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“Our thanks to AED and USAID for the enthusiasm invested in the development of civil
society in Croatia!”

“Through work and cooperation with USAID/AED, | have personally established numerous
contacts with NGOs all over Croatia and gained a lot of new knowledge and experiences
that | will certainly use to make my work in the future more successful and comprehen-
sive. Thank you!”

“Everything was great! I'm sorry you're leaving. You have left an important mark on the
development and structure of non-governmental organizations in Croatia.”

“A flexible approach to the financial and professional support to NGOs; recognition of
needs “as we go”, clear, unambiguous communication based on respect. Congratula-
tions!”

“Who will organize conferences after AED leaves? Thank you for the support and
knowledge you have provided over the past years. Conferences and workshops were a
great place for CSOs to socialize, exchange experiences, establish new contacts and
cooperation. | wish luck to all AED staff in their future work, and hope that we will
continue cooperating - personally or professionally. Thank you!”

“Through its varied and well-adjusted grant programs, the CroNGO Program introduced
new topics important for the development of civil society in Croatia, increased the capaci-
ties of a large number of NGO activists and gave the chance even to small organizations.
All'in all, | think that the support provided by this program was among the most compre-
hensive kinds of support to the development of civil society in Croatia. The CroNGO team
encouraged partnership relationships, and was always ready to provide a wide range of
support, which was immensely important for me as a representative of a partner
organization. My sincere thanks!”

“Money comes and goes, the knowledge and experience remains!”

“The program set very high standards for the development of civil society in Croatia, and
we can hope that future development will follow the same direction.”

USAID AED-

ROM THE AMERICAN PEOPLE  Academy for Educational Development
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