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About RPM Plus 
 
RPM Plus works in more than 20 developing and transitional countries to provide technical 
assistance to strengthen pharmaceutical and health commodity management systems. The 
program offers technical guidance and assists in strategy development and program 
implementation both in improving the availability of health commodities—pharmaceuticals, 
vaccines, supplies, and basic medical equipment—of assured quality for maternal and child 
health, HIV/AIDS, infectious diseases, and family planning and in promoting the appropriate use 
of health commodities in the public and private sectors.   
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AB  Africa Bureau 
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APUA Alliance for the Prudent Use of Antibiotics 
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CDC U.S. Centers for Disease Control and Prevention 
CPDS  Coordinated Procurement and Distribution System  
CPG Clinical Practice Guidelines 
CNM National Malaria Center 
CPM Center for Pharmaceutical Management 
CRHC Commonwealth Regional Health Community 
CRHCS Commonwealth Regional Health Community Secretariat 
CTT Commodity Tracking Tool 
DFID Department for International Development [U.K.] 
DILSAT District Integrated Logistics Self-Assessment Tool 
DMCI Drug Management for Childhood Illness 
DMIS Drug Management Information System 
DOMC Division of Malaria Control  [Kenya] 
DR Dominican Republic 
DQI Drug Quality and Information 
DTC Drug and Therapeutics Committee 
ECSA East, Central, and Southern Africa 
E&E Europe and Eurasia [Bureau, USAID] 
EDM See WHO/EDM 
E&E/EEST/HRHA Bureau for Europe and Eurasia, Office of Environment, Energy and 

Social Transition, Health Reform and Humanitarian Assistance 
Division (USAID) 
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FDC fixed-dose combination  
FHI Family Health International  
FHI/IMPACT FHI/Implementing AIDS Prevention and Care [Project] 
FPLM Family Planning Logistics Management [Project] 
FY fiscal year 
GDF Global Drug Facility 
GFATM Global Fund for AIDS, Tuberculosis and Malaria 
GTZ Deutsche Gesellschaft für Technische Zusammenarbeit (German 

Technical Cooperation Agency) 
IC infection control  
ICIUM International Conference on Improving Use of Medicines 
IMCI Integrated Management of Childhood Illness 
INRUD International Network for Rational Use of Drugs 
IPT intermittent preventive treatment 
IT information technology 
IUATLD International Union Against Tuberculosis and Lung Disease 
JSI John Snow, Incorporated 
KEMSA Kenya Medical Supplies Agency 
KfW German Development Bank (German acronym) 
LAC Latin America and the Caribbean 
LFA local funding agency 
MAC Malaria Action Coalition 
MCH maternal and child health 
MEDS Missions Essential Drugs Store 
MNH Maternal and Neonatal Health [Project] 
MoH Ministry of Health 
MOU Memorandum of Understanding 
MSD Medicines Stores Department 
MSH Management Sciences for Health 
MTP monitoring, training, planning (methodology) 
NACC National Antibiotic Coordinating Committee [Nepal] 
NFHP National Family Health Program 
NGO nongovernmental organization 
NIS Newly Independent States 
NMCC National Malaria Control Center 
NMCP National Malaria Control Program 
NMS National Medical Stores 
NTP national tuberculosis program 
OECS Organization of Eastern Caribbean States 
OHA Office of HIV/AIDS Services (USAID) 
PAHO  Pan American Health Organization 
PEPFAR President’s Emergency Plan For AIDS Relief 
PHC primary health care  
PHN Population, Health and Nutrition [Center for, USAID] 
PMI President’s Malaria Initiative 
PMTCT prevention of mother-to-child transmission 
POPPHI Prevention of Postpartum Hemorrhage Initiative 
PPH postpartum hemorrhage  
PRDU Promoting Rational Drug Use 
PY Project Year 
QA quality assurance 
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RBM Roll Back Malaria 
REDSO Regional Economic Development Support Office [USAID] 
RMU  rational medicine use 
RPM Rational Pharmaceutical Management [Project] 
RPM Plus  Rational Pharmaceutical Management Plus [Program] 
SEAM Strategies for Enhancing Access to Medicines [Program] 
SO Strategic Objective [USAID] 
SOPs standard operational procedures 
S/P sulfadoxine-pyrimethamine 
SSO Strategic Support Objective 
STGs standard treatment guidelines 
STI sexually transmitted infection 
TA technical assistance 
TB tuberculosis 
TBCTA USAID TB Coalition for Technical Assistance 
TOR terms of reference 
TOT Training-of-Trainers 
TRAC Treatment and Research AIDS Center 
UK United Kingdom 
UNFPA United Nations Population Fund 
UNICEF United Nations Children’s Fund 
USAID U.S. Agency for International Development 
USAID/G/PHN U.S. Agency for International Development/Global Bureau Center for 

Population Health and Nutrition 
USG U.S. Government 
USP U.S. Pharmacopeia 
VCT Voluntary HIV/AIDS Counseling and Testing [USAID initiative] 
WHO World Health Organization 
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NARRATIVES—GLOBAL PROGRAMS 

 

SO2: MATERNAL HEALTH AND NUTRITION 

 
Overview 
 
RPM Plus continues to provide technical assistance to the Prevention of Post-Partum 
Hemorrhage Initiative (POPPHI) in drug and supply management issues that might hinder active 
management of the third stage of labor (AMTSL) to prevent PPH. POPPHI is a consortium of 
partners comprised of PATH, RTI International, EngenderHealth, the International 
Confederation of Midwives (ICM) and the International Federation of Gynecology and 
Obstetrics (FIGO). Supporting partners include RPM Plus, HealthTech, and JHPIEGO’s Access 
to Clinical and Community Maternal, Neonatal and Women’s Health Services (ACCESS). These 
partners work together at the policy and program levels to both support interventions through 
expanded use of Active Management of the Third Stage of Labor (AMTSL) and to develop 
structures that sustain the continued emphasis on the practice over the long term.  
 
In particular, RPM Plus has been focusing on West Africa. Some countries, namely Ghana, 
Senegal, Burkina Faso, Benin and Mali have introduced and expanded the use of AMSTL. 
Others recently began expanding use with support from earlier USAID-funded activities.  Major 
hurdles related to the range of drugs, their availability and routes of administration exist to 
prevent AMSTL from becoming a universally available intervention.  RPM Plus is supporting 
the expansion of means to make AMTSL more widely available through addressing some of 
these hurdles. 
 
RPM Plus activities under USAID/G/PHN SO2 focus on three main technical objectives: 
 
Objective 1: Through strategic partnerships with and technical leadership to USAID and USAID-
supported CAs working in maternal health, improve maternal health program planning and 
service delivery with respect to drug and commodity management issues. 
 
Objective 2:  Enhance the capacity of government and non-governmental organizations to 
manage drugs and supplies for key maternal health services. 
 
Objective 3:  Improve capacity and awareness of global maternal health initiatives and partners 
in addressing Maternal Health pharmaceutical and supply management issues.  
 
Major Activities This Quarter 
 
BENIN- RPM Plus consultant has shared a draft report of Study of AMTSL practice in Benin for 
input from RPM Plus, POPPHI and JHSPH Lead Investigator for the POPPHI Global Survey. 
Planning for national dissemination with stakeholders has moved forward. RPM Plus will be 
working with POPPHI, USAID and MoH to present findings in Cotonou on Wednesday, July 18 
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and stimulate discussion among stakeholders on how to address the recommendations of the 
study. 
 
GHANA - Training of twelve (12) Data collectors for the Ghana AMTSL study took place from 
June 12 to 14. Data collection started immediately after the training. On June 27, 2007 RPM Plus 
met with the Study Coordinator, the Data manager and Data Entry clerk at the Research Unit of 
the Ghana MOH. In all, there was no major challenge affecting the study and data collection was 
progressing smoothly. Data collection will be completed before end of July. 
 
MALI - Support and technical assistance were offered to the MoH, Division of Reproductive 
Health in Mali in two areas surrounding the availability and quality of oxytocin for AMTSL: 1) 
Establishing a quantification committee to facilitate communication between the program and 
procurement officials in order to assure appropriate estimation of uterotonic needs and 2) 
Providing guidance in development of protocols for conservation of uterotonics in the delivery 
room. In coordination with POPPHI, RPM Plus will be meeting with Drug Regulatory body and 
Division of Reproductive Health officials in July to follow up on these proposals. 
 
A paper on what is currently known regarding adoption and implementation of misoprostol for 
prevention of PPH has been drafted. Work on this activity is being continued with FY06 funds. 
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SO3: CHILD SURVIVAL 

 
Overview    
 
In many developing countries, child mortality remains unacceptably high. Childhood 
diseases such as malaria, diarrheal diseases, acute respiratory infections, measles, and 
malnutrition, in addition to HIV/AIDS, contribute substantially to infant and child 
mortality. In response to the high mortality caused by these main childhood illnesses, the 
Integrated Management of Childhood Illness (IMCI) strategy, developed jointly by WHO 
and the United Nations Children’s Fund (UNICEF), has been implemented in numerous 
countries to offer program managers and service providers an integrated approach to 
effectively manage childhood illness. Notwithstanding considerable efforts to make 
essential IMCI drugs and other commodities available, significant gaps and management 
problems persist at various levels of the health system in many developing countries.  
 
RPM Plus activities under USAID/G/PHN SO3, “increased use of key child 
health and nutrition interventions,” focus on four main technical objectives: 
 

1. Enable decision makers, managers, and service providers to identify and monitor 
strengths and weakness in drug management for child health through the use of tools 
targeting public and private providers and caregivers 

 
2. Increase the capacity of decision makers and service providers to design and apply 

appropriate interventions to improve availability and use of child health drugs in the 
public sector 

 
3. Increase access to and use of child health drugs through initiatives involving the private 

sector.   
 

4. Contribute toward shaping global child health strategy to include drug management 
through collaboration with international bodies and other organizations 

 
 
Through its Strategic Objective 3, USAID supports interventions and activities to address child 
survival problems. In response to the USAID initiatives, RPM Plus has established a strong 
working relationship with groups and organizations to develop activities aimed at improving the 
Integrated Management of Childhood Illness (IMCI) drug management programs in countries of 
interventions. IMCI is implemented as a comprehensive strategy including preventive and 
curative interventions to ensure high quality of care to sick children and to facilitate behavior 
changes of caregivers for children. However, the supply and management of essential drugs and 
vaccines have been identified as critical pieces to allow an effective management of childhood 
illness. In many countries, the lack or absence of essential drugs and resources for IMCI is a 
constant impediment. In other countries, essential drugs are poorly managed and treatment 
decisions and behaviors are not rational. Moreover, limitation to access IMCI services is often 
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coupled with weakness of the pharmaceutical systems, where service providers and managers are 
poorly trained, resulting in ineffective drug and commodity management practices. These 
issues—both in the public and private sectors and at household level—are a focus for RPM Plus 
activities in the child survival portfolio, as well as advocating for pharmaceutical management 
being part of global, regional and national child survival agendas.   
 
Major Activities This Quarter 
 
During this quarter, RPM Plus participated in several international, regional and country level 
activities focused on child health and pharmaceutical management. At the international level, 
RPM Plus participated in the first Partnership for Maternal, Newborn and Child Health 
(PMNCH) Partner’s forum meeting in Tanzania from April 17-20.. During the PMNCH meeting, 
RPM Plus participated in several working group meetings to develop the Terms of Reference for 
each group along with issues of structuring the groups, filling vacant positions and strategic 
planning of activities. 
 
In addition to attending this important international meeting, RPM Plus provided technical 
support to current RPM Plus activities. RPM Plus collaborated with BASICS and in country 
partners to conduct two dissemination workshops at the national and regional level on the 
Accredited Drug Dispensing Outlet (ADDO) program baseline assessment findings and health 
seeking behaviors. Each dissemination workshop included a discussion period to respond to 
concerns and note recommendations to finalize the reports resulting from the quantitative and 
qualitative research conducted in September 2006. 
 
Following the regional dissemination workshop, RPM Plus Tanzania, staff in collaboration with 
BASICS, conducted a six day radio media workshop to develop radio spots focused on key 
malaria messages related to child health. Twenty-two participants took part in developing the 
eight radio spots after testing the spots in the community. Final radio spots were disseminated to 
partners in country and in Washington DC (26 June 2007) where RPM Plus and BASICS 
presented to USAID on the process and outcomes of the radio media workshop. 
 
RPM Plus continued to work on the integration and roll-out of zinc treatment at the national level 
in several countries for diarrheal disease management. In Indonesia, the final report of the 
assessment for the introduction of zinc in improved management of diarrhea, including a 
pharmaceutical management component was shared with stakeholders. 
 
In DRC, five commissions related to improving diarrheal disease management were created to 
divide specific responsibilities among different partners. RPM Plus is leading the product/drug 
management commission which met three times this quarter to discuss facilitating the 
registration process, inclusion in the national Essential Medicines List, procurement and 
distribution and setting a price for zinc treatment. 
 
In addition to in country activities, RPM Plus participated during the Regional Workshop to 
Improve Diarrheal Disease Case Management (27-29 June 2007) in Nairobi, Kenya organized by 
the Regional Centre for Quality of Health Care (RCQHC) in collaboration with BASICS and 
with support from USAID East Africa. RPM Plus played a major role in facilitating key sessions 
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and providing technical input into issues related to pharmaceutical management, and specific 
country level experience from DRC, Indonesia and Madagascar. 
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SO4: HIV/AIDS 

 
Overview 
 
The availability of pharmaceutical drugs and commodities is an essential component of 
HIV/AIDS health strategies in developing countries. However, the vast majority of people living 
with HIV/AIDS in developing countries do not have access to the pharmaceutical products that 
could prolong and improve their lives. Improving access to HIV/AIDS-related pharmaceutical 
products presents many challenges, including those that are directly related to pharmaceutical 
commodity management. RPM Plus activities under USAID/G/PHN SO4, “increased use of 
improved, effective and sustainable responses to reduce HIV transmission and mitigate the 
impact of the HIV/AIDS pandemic,” focus on four main technical objectives:  
 
1. Increase the capacity of USAID and USAID-funded cooperating agencies (CAs) to procure 

quality drugs and commodities for HIV/AIDS programs and provide assistance in addressing 
contextual issues 

2. Increase the capacity of USAID and USAID-funded CAs to identify, prioritize and address 
commodity management issues to support the introduction or scaling up of HIV/AIDS 
programs and services  

3. Provide technical leadership to USAID to identify key issues, form strategic partnerships and 
to develop and support approaches and initiatives to address HIV/AIDS-related commodity 
management issues at global and regional levels 

4. Increase the capacity of national governments and the private sector to identify, prioritize and 
address commodity management issues to improve access to and use of quality drugs and 
commodities for HIV/AIDS programs 

 
Major Activities This Quarter 
 
During this quarter, an external reviewer from WHO provided comments and suggestions for the 
guidance document of the Adherence Promotion Planning (APP) Tool being developed as part of 
the adherence to HIV treatment activity. The document was modified and passed on to the 
editorial team for additional reviews and fine-tuning. Discussions will continue with the INRUD 
coordinator in order to explore options of field-testing the tool in a selected facility in Uganda. 
 
The fourth edition of the HIV test kits procurement information document was finalized and sent 
to the editorial team for review. Work began in earnest on developing the web version of the 
document which will be done concurrently with the editorial review. The fourth edition will only 
be available via the web given the potential changes which will be expected in the months to 
come. The option of developing a CD-ROM of the document is also being explored. 
 
During this quarter, the second draft of the Commodity Management Guide document was re-
submitted to FHI for review and contributions. Representatives of RPM Plus and FHI held a 
meeting to discuss the next steps to complete the document. The final draft will be prepared by 
teams in both organizations for next quarter. 
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The development of the ‘Guidance/Lesson Learned’ document as part of the TB/HIV 
collaboration commenced during this quarter. The document is expected to summarize 
experiences from five African countries in TB/HIV collaboration in pharmaceutical management 
and outline the major lessons learned. Individual country case studies have already been finalized 
while the information verification with the stakeholders is still on-going. During the next quarter, 
it is expected that the document will be finalized, undergo a technical review and finally be 
disseminated publicly. One of the key constraints to the progress of this activity continues to be 
the non-availability of key stakeholders to verify information and provide the required input. 
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SO5: ANTIMICROBIAL RESISTANCE 

 
Overview 
 
The problem of antimicrobial Resistance (AMR) is severely threatening our ability to treat 
infections. AMR is a serious, complex health-care problem occurring worldwide and is 
dramatically increasing. Resistance makes infections more difficult to treat, raises levels of 
morbidity/mortality, and increases health-care costs. So, a concerted global action is required to 
combat this problem in an effective and timely manner. 
 
Under USAID results framework (BGH S05 – increased use of effective interventions to reduce 
the threat of infectious diseases of major public health importance), RPM Plus is currently 
working on several activities towards addressing AMR problems in developing countries.  
 
 
Major Activities This Quarter 
 
AMR country-level activity progressed in Zambia with completion of the national STG revision; 
development and recording of AMR and rational medicines use-related TV programs under 
MOH leadership; and hosting of a second workshop for curriculum review of the undergraduate 
medical course. 
 
The ART adherence assessment tool (adherence record form) was finalized along with an 
instruction sheet on using this tool. The tool and the experience of piloting it in South Africa 
were presented at the South African PEPFAR Treatment Technical Working Group Meeting in 
April and at the National Comprehensive HIV and AIDS Care, Management and Treatment 
meeting was held in May.  
 
RPM Plus made a poster presentation at the GHC conference this year on DTC training and 
follow-up efforts. Additional stories of DTC-related achievements by past DTC participants and 
also two latest versions of DTC News (Dec 2006 and April 2007) were developed and posted on 
the DTC website (http://erc.msh.org/dtc).  
 
Following the inspection and Minilab training course in Lusaka, Zambia, last quarter, the 
Pharmaceutical Regulatory Authority (PRA) of Zambia incorporated key SOPs into inspection 
activities at the key port of entry, the Lusaka International Airport. PRA also signed an MOU 
with in-country QA partner, the National Institute for Scientific and Industrial Research (NISIR) 
and begun to test selective medicines by Minilab at the NISIR facility near Lusaka International 
Airport. Likewise, the other QA partner, the Churches Health Association of Zambia (CHAZ), 
also began to screen medicines at their main warehouse in Lusaka by Minilab.  
 
 
. 
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SO5: MALARIA 

 
Overview 
 
The Roll Back Malaria (RBM) Partnership was established for the specific objective of 
supporting the rapid scaling up of anti-malaria interventions at the country level. Through RPM 
Plus, USAID supports the Roll Back Malaria (RBM) Partnership Secretariat to ensure that 
pharmaceutical management is appropriately addressed in the planning, implementation and 
evaluation of malaria interventions. The role of the RBM Partnership Secretariat is “to ensure the 
activities of individual RBM partners are coordinated and focused on the expressed needs of 
countries and are in line with the best technical approaches”1. In addition, the RBM Partnership 
Secretariat supports the Malaria Medicines and Commodity Services which aims to facilitate 
access to ACTs, rapid diagnostic tests (RDTs), and insecticide treated nets (ITNs). 
 
Despite successful interventions using appropriate approaches and effective methods as well as 
an increased level of global resources for the procurement of malaria medicines and commodities 
through The Global Fund to Fight AIDS, TB, and Malaria (GFATM), the World Bank Booster 
Program, the President Malaria Initiative (PMI), the burden of malaria has not decreased leading 
to a mounting pressure on RBM partners to act swiftly in a coordinated manner and ensure that 
best practices are being followed for optimal impact on mortality and morbidity of the disease. 
 
In this context, RPM Plus provides support to the RBM Partnership to consolidate capacity 
building assistance, disseminate approaches and tools developed and implemented at the country 
level and reinforce synergies among global partners for country level impact. This support aims 
to ensure that good pharmaceutical management principles and practices are disseminated and 
that lessons learned from the field are communicated and incorporated into policy, strategic and 
implementations plans. 
 
Major Activities This Quarter 
 
During this quarter, the following activities were completed: 
 
• Data collection tools were completed for the assessment of the use of Rapid Diagnostic Tests 

(RDTs) for malaria. 
 
• Report was drafted on taxes and tariffs of malaria commodities based on data from Chad, 

Mali and Uganda Kenya, Tanzania and Senegal.  
 
• Document review and expert consultations provided to Dahlberg Associates on mechanisms 

for The Global ACT Subsidy.  
 

                                                 
1 RBM Partnership Secretariat Proposed Mission Statements and Goals (14 October 2004). 
www.RBM.who.int. 
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• Technical support provided to the RBM Procurement and Supply Management (PSM) 
working group facilitating meetings and  developing a work plan and products presented to 
the RBM Board. 
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SO5: TUBERCULOSIS 

 
Overview 
 
Even with joint efforts of many international organizations such as those in the Stop TB 
partnership, control of Tuberculosis (TB), endemic in many countries worldwide, needs much 
more support.  National TB programs are learning mechanisms to improve case detection, how 
different treatment regimens such as fixed-dose combination (FDC) products and patient kits can 
improve patient and prescriber compliance, and importance of case management monitoring and 
reporting.  However, this has become complicated when the number of cases increases due to 
changes in population migration and number of patients co-infected with HIV/AIDS.       
 
Since 2000, RPM Plus has worked to bring the issues of pharmaceutical management for TB to 
national agendas. Through international organizations like the Stop TB working groups RPM 
Plus contributed to the Global Plan to Stop TB for 2006 – 2015. The most significant 
achievement for RPM Plus with USAID/BGH funding to date has been providing ongoing 
technical leadership and assistance to the GDF/GLC. RPM Plus activities with the GDF/GLC 
increase the availability and access to DOTS in priority countries thus contributing to DOTS 
expansion and strengthening. The development of human capacity in TB commodity 
management has also been a focus of RPM Plus work. The demand in RPM Plus training from 
NTPs and WHO regional offices currently exceeds RPM Plus capacity and available funding. 
The tools and methodologies developed by RPM Plus are available to country programs and 
NTPs through the RPM Plus website and dissemination of documents during international TB 
meeting such as IUATLD World Congress. 
 
RPM Plus has identified three technical objectives which are key to meeting the challenge of 
strengthening local TB drug management capacity: 
 

1. Improve capacity and awareness of TB global initiatives and partners in managing 
pharmaceuticals for TB programs  

2. Increase the human capacity of TB programs to design, apply, and monitor appropriate 
interventions to ensure uninterrupted supply of quality TB commodities for expanding 
DOTS programs  

3. Increase the evidence base for improvements in TB commodity management 
 
 
Major Activities This Quarter 
 
RPM Plus finalized the TB/HIV guidance/lessons learnt document. During this quarter, the 
document was also technically reviewed by an RPM Plus technical staff. Finalization of the 
document is underway.  
 
RPM Plus was invited to the meeting of Stop TB board to participate in discussions on GDF 
strategy for providing Technical Activities to countries as part of its services.  Regular support to 
GDF was provided by RPM Plus Senior Program Associate, permanently based in Geneva, 
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especially on procurement and management issues.  RPM Plus also conducted three separate 
GDF monitoring missions in this quarter, one on April 23- 27 in Tajikistan, another on April 30 
– May 4 in Uzbekistan, and a final one on 9 - 19th June to NLTP Kenya, the recipient of 2nd 
term 2nd year grant. A 4-day regional workshop by MSH and GDF in Costa Rica was held in 
June for Ministry of Health representatives from various Latin American countries on the 
development of tools and survey mechanisms to ensure that new GDF products - laboratory 
commodities and pediatric TB medicines - are used in accordance with the GDF terms and 
conditions. 
 
Preparation for IUATLD Congress has begun.  GDF/RPM Plus joint agenda was finalized for the 
UNION Congress. RPM Plus developed workshop agenda and list of topics and is currently 
awaiting approval on them from UNION Scientific committee.  
 
During this quarter, RPM Plus contributed to WHO/Stop TB partnership’s publication of  “New 
Technologies for TB Control: A framework for their adoption, introduction and 
implementation.” The first draft of a guide on stakeholder engagement was also developed. This 
document aims to provide guidance on identifying stakeholders and engage them as contributors 
and beneficiaries in TB control retooling.  RPM Plus also revised the “TB Diagnostic Checklist”.  
 
A draft business plan for laboratory working group with Stop TB was drafted and on May 2nd, 
the draft business plan was presented to and discussed with USAID.  The decision after the 
presentation was to continue the work.  Although the budget for this activity has been exhausted, 
USAID has requested RPM Plus to continue until September 2007.  
 
RPM Plus conducted two Training for the Trainers in Sondalo, Italy this quarter.  One on 
pharmaceutical management for tuberculosis on those aspects related to promoting public private 
mix (PPM), held April 11-17, and another on implementing STOP TB Strategy for consultants 
from May 20 – 25, 2007. 
 
For the development of “Managing of TB Medicines at Primary Level” guide, information was 
gathered from field test and the guide was updated accordingly with that information.  The guide 
has currently been finalized for dissemination.   
 
In support of TB/CAP, RPM Plus assisted in development of APA3 workplan and proposal.  
 
RPM Plus posted the “Design and In-Country Evaluation of TB Diagnostic Laboratory Kits” in 
the highlights box on the main TB webpage of MSH. 
(http://www1.msh.org/projects/rpmplus/WhatWeDo/Tuberculosis/index.cfm). 
 
TB tools continue to be in demand. 25 copies of the TB guide, “Managing Pharmaceuticals and 
Commodities: A Guide for National Tuberculosis Programs,” was disseminated in Sondalo, Italy 
and 10 copies in South Africa.  25 copies of the Spanish version of the same guide were 
disseminated in Costa Rica during a RPM Plus/GDF workshop.   
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COMMON AGENDA 

 
Overview 
 
USAID staff and RPM Plus developed a list of topics that were considered both vital and 
difficult to classify within a particular Strategic Objective (SO). The varied activities within the 
common agenda portfolio have continued to play an anchor role for RPM Plus. The Common 
Agenda is intended to identify (and provide funding for) overarching health commodity issues 
that RPM Plus should address.  
 
Overall objectives for the Common Agenda topics include: 

1. Improve availability and use of health commodities  

2. Increase and/or leverage resources for health commodities with donors, foundations, the 
World Bank, and selected NGOs 

3. Develop increased drug management capacity to improve health system performance 

4. Provide technical leadership and support in drug management to global initiatives and 
BGH programs 

5. Conduct joint country assessments of commodity management with DELIVER and other 
contractors, as appropriate 

6. Promote the development of a global research agenda for drug management and drug use 
practices 

7. Develop RPM Plus distance learning tools 
 
 
Major Activities This Quarter 
 
RPM Plus continues to provide technical assistance to Makerere University in Uganda to 
develop and coordinate a regional network of institutions to build capacity in supply 
management of medicines and other commodities used for HIV/AIDS, tuberculosis, and malaria 
treatment programs. In April, RPM Plus sponsored and facilitated a regional meeting to improve 
adherence to ART in East Africa. The meeting was held to develop adherence indicators and an 
adherence monitoring tool. RPM Plus also developed and field-tested an assessment tool for 
monitoring, training, and planning (MTP) indicators in the Kiboga district in Uganda. The tool is 
expected to be the basic assessment tool in ART facilities before rolling out HIV/AIDS 
pharmaceutical management training in countries using MTP as an implementation strategy. 
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MAINSTREAMING INITIATIVE 

 
Overview 
 
The Health System Strengthening Mainstreaming Initiative was kicked off in 2004. The purpose 
of the Mainstreaming Initiative is to identify cost-effective ways to put the combined knowledge, 
expertise and tools from USAID’s health system strengthening projects at the service of 
USAID’s large bilateral health service delivery projects and to improve the capacity of these 
projects to achieve USAID’s health impact objectives. The need for this initiative came from the 
observation that in many cases PHN officers are ill-equipped to identify and address systems 
issues that could impact on their efforts, and that many bilateral programs have not been availing 
themselves of existing proven tools and methods. In this way, the Mainstreaming Initiative 
represents an effort to systematize the lessons from these past experiences that have applicability 
at the service delivery level and identifies enhancing health system capacities as a core 
programmatic objective. 
 
 
Major Activities This Quarter 
 
A technical seminar was held at the National Press Club on April 25th. All technical partners 
participated in preparing the presentations for the panel, which was chaired USAID. The seminar 
was well received. More dissemination activities will be organized in the coming months. 
Country-level activities under this initiative have been reprogrammed accordingly in 
coordination with the USAID team leader. 
. 
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GLOBAL FUND BOTTLENECK RELIEF 

Background 
 
RPM Plus received FY06 funds to support short term technical assistance activities related to 
addressing identified “bottlenecks” in the implementation of GFATM grants. USAID Missions 
would submit proposals to USAID Washington to receive assistance. Scopes of work are 
developed jointly with local recipients and agreed by the mission. 
 
Major Activities This Quarter 
 
RPM Plus consultants visited Vietnam to commence implementation of agreed activities.  
During this time, the procurement bidding document was revised, NTP and stakeholders 
reviewed the revised document and concurred to suggested changes. Bidding document as well 
as training modules has been finalized and translated to Vietnamese. RPM Plus and NTP are 
presently preparing for the training workshop planned for sometime in September 2007. 
 
A rapid assessment was done by RPM Plus resident consultant to gather information and 
understand distribution planning process for laboratories, medicines and supplies. Information 
gathered is been used to develop a tool for distribution planning. Several forms and documents 
collected from the NTP was also translated to English. 
 
Another RPM Plus consultant visited Vietnam and is presently working on SOPs for physical 
distribution of TB medicines and supplies.   
 
Next steps for this activity includes finalizing SOPs, distribution planning tool and M&E 
checklist; developing training modules and preparing for training on distribution planning and 
M&E. 
 
.
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NARRATIVES—REGIONAL PROGRAMS 

 

AFRICA BUREAU: CHILD SURVIVAL 

  
Overview    
 
In many developing countries, child mortality remains unacceptably high. Childhood diseases 
such as malaria, diarrheal diseases, acute respiratory infections, measles, and malnutrition, in 
addition to HIV/AIDS, contribute substantially to infant and child mortality. In response to the 
high mortality caused by these main childhood illnesses, the Integrated Management of 
Childhood Illness (IMCI) strategy, developed jointly by WHO and the United Nations Children’s 
Fund (UNICEF), has been implemented in numerous countries to offer program managers and 
service providers an integrated approach to effectively manage childhood illness. 
Notwithstanding considerable efforts to make essential IMCI drugs and other commodities 
available, significant gaps and management problems persist at various levels of the health 
system in many developing countries.  
 
RPM Plus child survival activities funded under USAID/Africa Bureau child survival are 
complementary to SO3 interventions and both sets of activities support SO3 and corresponding 
intermediate results. The activities are conducted through synergistic funding to produce greater 
impact and the two workplans share the same technical objectives. RPM Plus activities under 
USAID/Africa Bureau child survival focus on four main technical objectives: 
 

1. To enable decision makers, managers, and service providers to identify and monitor 
strengths and weakness in drug management for child health through the use of tools 
targeting public and private providers and caregivers 

 
2. To increase the capacity of decision makers and service providers to design and apply 

appropriate interventions to improve availability and use of child health drugs in the 
public sector 

 
3. To increase access to and use of child health drugs through initiatives involving the 

private sector.   
 

4. To contribute toward shaping global child health strategy to include drug management 
through collaboration with international bodies and other organizations 

 
 
Major Activities This Quarter 
 
This quarter, RPM Plus continued to disseminate applications and results of key assessment 
tools. During the Global Health Council Annual Conference, RPM Plus presented on the Drug 
Management for Childhood Illness (DMCI) experience in several countries during a panel titled 
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“Partnerships to Increase Access to Products In-Country”. Discussion following the presentation 
included application and adaptability of the tool in different settings (e.g. to evaluate 
management and use of immunizations in the public sector and to evaluate drug management in 
the private sector). An additional abstract, based on the Senegal Community Drug Management 
of Childhood Illness (C-DMCI) experience was submitted and accepted as a poster presentation 
for the annual American Public Health Association conference in November 2007.  
 
RPM Plus continued to strengthen collaborative efforts with WHO, and was requested by WHO 
Geneva to provide technical input in reviewing guidelines to assist child health program 
managers developed by WHO/CAH HQ and WHO AFRO. Complementing the standard IMCI 
course content, RPM Plus finalized the trainer’s and participant’s guides for the “Training in 
inventory and store management for health care providers and health facility managers in the 
context of IMCI” that were used in Senegal. Training materials are available in English and 
French. RPM Plus continues to advocate for incorporation of key pharmaceutical management 
principles included in the store management training into the standardized program management 
training guidelines developed by WHO. 
 
In country level activities, RPM Plus continued to provide technical support in advancing the 
Community Case Management (CCM) program in DRC. A three-day workshop (April 7-19, 
2007) was held with partners and the Ministry of Health to revise and gain consensus on the 
training materials related to pharmaceutical management for community case management. 
Changes included revising the quantification section to make the guidelines easier to understand 
for community health workers.  
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ASIA AND THE NEAR EAST  

 
Overview         
 
RPM Plus has been providing technical assistance in pharmaceutical management of malaria, 
TB, HIV/AIDS, and child survival in the ANE region since 2000. This technical assistance has 
included identifying problematic household and providers behaviors in the diagnosis and 
treatment of malaria, strengthening TB pharmaceutical management in China, and addressing 
issues in pharmaceutical management of HIV/AIDS.  
 
Whereas in years 2002-2005, much of the emphasis was on developing appropriate 
methodologies to gather information, RPM Plus efforts are now focused on assisting 
counterparts to utilize this information to guide decision-making in malaria program 
management, and to critically evaluate implementation of ACT drug policy. RPM Plus technical 
assistance will complement efforts undertaken under the Global Fund and focus on hot spots of 
antimicrobial resistance.  
 
In late 2004, the National Center for Tuberculosis Control and Prevention (NCTB) in China 
initiated a program of activities to strengthen TB drug management in collaboration with WHO 
Beijing and RPM Plus of Management Sciences for Health. In 2006, new standard operating 
procedures (SOPs) and a training program to improve TB pharmaceutical management were 
developed and implemented at provincial, prefecture, and county levels in Henan Province, 
China. In addition, RPM Plus provided general training on TB drug management to pilot facility 
staff. Based on feedback received from participants, SOPs manuals were refined to make them 
more effective and user friendly. The introduction of new systems was supervised by NCTB 
officers based in Henan province and Beijing. 
 
As countries in Southeast Asia and the Pacific embark on HIV/AIDS treatment and care 
programs, it is clear that effective management of HIV/AIDS medicines, including antiretroviral 
drugs (ARVs), and related commodities remain huge hurdles and constraints to maximizing the 
number of patients treated. There is also a keen need to coordinate pharmaceutical management 
of HIV/AIDS medicines and other commodities, regardless of their source, given global 
initiatives, such as PEPFAR and GFATM. RPM Plus will collaborate with WHO/WPRO to 
conduct a regional workshop on quantification, and identify countries that would benefit from 
follow up technical assistance. 
 
Under this portfolio, RPM Plus aims to achieve the following technical objectives:   
 

Objective 1: Strengthen the capacity of regional, national, country and local decision 
makers to systematically identify, prioritize and monitor pharmaceutical problems that 
promote the emergence of antimicrobial resistance 
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Objective 2: Enhance the capacity of governmental and NGO counterparts to utilize 
indicator-based information to guide the development and implementation of drug 
management systems strengthening strategies  

 
Objective 3: Expand the evidence base for developing and implementing effective drug 
interventions in commodity management for infectious diseases 

 
Objective 4: Increase the capacity of USAID, governmental or NGO counterparts to 
maximize the efficient and effective use of resources for HIV/AIDS-related health 
commodities in support of an expanded response to the HIV/AIDS pandemic 

 
 
Major Activities This Quarter 
 
As a follow-up to the workshop on quantification and management of ARVs, held in December 
2006 in Manila and, as agreed with the RDM/A, RPM Plus met with governmental, INGO, 
Global Fund, and other counterparts in Laos to learn about current and planned activities for 
implementation of antiretroviral therapy (ART) under Global Fund Round 6, current 
management of ACTs and TB medicines, and visited a provincial site, where ART has been 
implemented by MSF.  RPM Plus recommendations for immediate action included planning with 
all key stakeholders for transition of management of antiretroviral (ARV) medicines, identifying 
technical assistance and resource needs for existing and planned scale up facilities, and 
conducting an options analysis for improving medicines distribution and other commodities 
under Global Fund grants. 
 
RPM Plus field staff, in collaboration with the World Health Organization (WHO) and the 
Chinese national HIV/AIDS program, conducted an initial visit to several HIV/AIDS facilities in 
Yunnan Province to learn about current ARV and opportunistic infections (OI) medicines supply 
system operations.   
 
RPM Plus also provided technical assistance to the Chinese National Center for Tuberculosis 
Control and Prevention (NCTB) in scaling-up use of standard operating procedures (SOP) for 
TB pharmaceutical management in China.  In May, RPM Plus assisted the NCTB in organizing 
and conducting an orientation program for facility managers from six Chinese provinces. 
Chinese counterparts conducted their own training in Henan Province for non-pilot facilities, and 
one month later, RPM Plus visited select facilities in Henan province to observe their progress 
and provide on the job training and additional technical assistance.  RPM Plus continues to 
provide assistance to NCTB to develop a strategy and work plan for implementation of 
pharmaceutical management systems strengthening, and adaptation of monitoring and 
supervision (M&S) practices to include pharmaceutical management components. 
 
One of the recent topics under discussion with USAID/RDM/A was the creation of a sustainable 
network in the South-East Asia region to build pharmaceutical management capacity at both the 
pre-professional and professional levels.  RPM Plus identified potential collaborative partners in 
the region and met with Thai and other counterparts to determine appropriate means of 
collaborating to develop partner relationships and build pharmaceutical management capacity. 

Regional Programs 
 19



RPM Plus Activities and Products Status Report 

RPM Plus prepared a mapping of donor-funded pharmaceutical management activities in 
tuberculosis (TB), HIV/AIDS, Malaria and micronutrients in Cambodia. The map included a 
review of donor funded pharmaceutical management related assessments.   
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 EAST AFRICA REGION 
 
 
Overview 
 
Since 2000, USAID/REDSO PHN office and the Bureau for Africa, Office of Sustainable 
Development (AFR/SD/HRD) have funded RPM Plus to support their strategic objectives (SO) 
in health in the ECSA region. In particular, SO7 – “Enhanced regional capacity to improve 
health systems in the ECSA Region” and Strategic Objective 8 – “Strengthened HIV/AIDS 
Programs in Region” have received technical assistance (TA) to strengthen pharmaceutical 
management systems with the aim of increasing access to quality pharmaceuticals and health 
commodities.  
 
TA has been provided by RPM Plus to regional organizations through dissemination of 
assessment tools, better practices and strategic information on drug management and logistics. 
The TA and support has been channeled through the Regional Logistics Initiative (RLI), a unit 
established by the then USAID/REDSO (now USAID/EA). Efforts during this current year will 
be directed at disseminating and advocating for country buy-in so that application and 
implementation of these documents and tools is achieved.  
 
The RPM Plus program technical objectives for this portfolio are: 
 

1. Develop and advocate for implementation of enabling policies for efficient 
commodity management systems to increase access to pharmaceuticals; 

2. Increase the capacity for providing effective drug management;  

3. Apply commodity management tools aimed at strengthening country-level 
pharmaceutical systems; 

4. Document and disseminate strategic pharmaceutical management information and 
better practices.  

 
Major Activities This Quarter  
 
Activities comprised dissemination and sharing of best practices in pharmaceutical management 
with particular emphasize on Pooled Procurement.  
 
Participated in the “Medicines Experts Workshop to Discuss the EAC/WHO/EU/ACP 
Harmonization and Feasibility Study on Pooled Bulk Procurement of Essential Medicines for the 
East African Community”. An inception report was presented and the Methodology and Study 
Tools refined. EAC aims at rolling out the work of the RPF in Pooled Procurement (CIB) with an 
eye on implementing the Group or Central contracting models.   
 
Attended and presented a paper on the role of the MOH in Pooled Procurement of Essential 
Medicines at the 4th Technical Review Meeting in Uganda with the aim of “Enhancing Health 
Outcomes through Improved Management of Medicines and Health Supplies”. The more than 
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400 participants included the Ministers of Health and all stakeholders in health care provision in 
Uganda. 
 
Participated in an exploratory meeting on pooled procurement of Essential Medicines for the 
Southern African Development Community (SADC), titled “The Medicines Procurement 
Experts Meeting: TRIPS and Access to Medicines in SADC”. TA partners for the meeting were 
WHO, UNDP and RPM Plus. 
 
Attended a Working Meeting to review plans and tools for the assessments of the East African 
Community countries’ pharmaceutical sector. The output will inform strategic planning for 
Pooled Procurement of Essential Medicines for the Region. Partners supporting the initiative are 
WHO, JSI, MSH and UNDP. 
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LATIN AMERICA AND CARIBBEAN—AMAZON MALARIA INITIATIVE 

 
Overview 
 
The Amazon region began to experience a reemergence of malaria in the early 1990s, including 
the appearance of Plasmodium falciparum and resistance to inexpensive, first-line antimalarial 
medicines. In response to increasingly high malaria incidence and treatment failure rates, the 
U.S. Agency for International Development (USAID) launched the Amazon Malaria Initiative 
(AMI) in 2001, specifically to address the problems of ineffective control and treatment of 
malaria in the Amazon Basin countries of Bolivia, Brazil, Colombia, Ecuador, Guyana, Peru, 
Suriname, and Venezuela. Since then, with the support of AMI, these countries have changed 
their medicine policies for malaria to include new, more efficacious combination therapies. 
Strengthening the core elements of pharmaceutical management—including the policy and legal 
framework, selection, procurement, distribution, use, and managerial support—is essential to the 
effective implementation of these new policies.  
 
RPM Plus has been AMI’s technical partner for pharmaceutical management since 2002. Other 
partners include the Pan American Health Organization (PAHO) Division of Disease Prevention 
and Control, the U.S. Centers for Disease Control and Prevention (CDC), the U.S. Pharmacopeia 
Drug Quality and Information (USP DQI) Program, national malaria control programs in the 
Amazon region, and the local USAID Missions. RPM Plus collaborates with these partners and 
local counterparts to develop and implement strategies to strengthen pharmaceutical management 
for malaria in the region, particularly related to the new treatment policies. 
 
Since 2002, RPM Plus has developed training materials focusing on how to assess and improve 
the management of antimalarials; conducted three regional workshops on priority areas in 
pharmaceutical management; provided country-specific technical assistance to five countries to 
assess and improve their pharmaceutical supply systems for antimalarial medicines; contributed 
to AMI’s technical documents and study protocols; participated in annual meetings, regional 
workshops and dissemination activities; and served on the initiative’s Steering Committee. 
 
FY06 funds are being used to continue providing technical assistance and building the capacity 
of the AMI country counterparts to improve their pharmaceutical supply systems for malaria and 
to manage them effectively.  The focus in FY06 will be on using the information that countries 
generated in their pharmaceutical assessments with RPM Plus to plan and implement activities, 
which will improve the availability and use of malaria medicines and supplies.   
 
Major activities this Quarter 
 
Provide follow-up technical assistance to five Initiative countries to plan and implement 
activities that will strengthen the availability and use of malaria medicines 
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RPM Plus traveled to Ecuador in late May to present results from the PMM assessment to the 
Ministry of Health in Quito and to conduct a quantification workshop with province-level 
malaria program managers.   
 
The meeting in Quito was attended by the Acting Director General of Health (Dr. Hugo Noboa), 
the National Director of Epidemiology (Dra. Eulalia Narvaez), Ms. Paulyna Martinez of 
USAID/Ecuador, the Director of SNEM (Dr. Jose Davila) and the study coordinator (Dr. Raul 
Veloz).  Although no immediate next steps were defined at the conclusion of the meeting, the 
Ministry of Health attendees planned to use the information and assured the malaria program of 
its support for their efforts to improve the availability and use of malaria medicines.   
 
RPM Plus and the AMI country coordinator jointly planned and executed the two-day 
quantification workshop, which was adapted from the regional workshop RPM Plus conducted 
last year for all AMIcountries.  Eight participants from four provinces attended the workshop and 
were trained in both the morbidity and the consumption methods. 
 
 
Collaborate with other Initiative partners on activities related to pharmaceutical 
management 
 
RPM Plus has continued to work with USP-DQI on a regional drug quality assurance workshop.  
The workshop is scheduled for September 17-19, 2007 in Lima, Peru.  RPM Plus will present on 
the significance of quality assurance in procurement, storage and distribution, and overall 
pharmaceutical management. 
 
Participate in annual, steering committee and other regional meetings with Initiative 
countries and technical partners 
 
In April, RPM Plus and the other AMI technical partners—including PAHO, USP and CDC—
attended a meeting at USAID/Washington to present on AMI’s activities and achievements to 
Admiral Timothy Ziemer and other members of the USAID malaria team.   
 
Document and disseminate AMI results, experiences and lessons learned (including 
external evaluation) 
 
RPM Plus designed a webpage about its work with AMI, which will be posted on the RPM Plus 
website in July following approval. 
 
RPM Plus also drafted a general communications plan for AMI, in collaboration with PAHO, 
which outlined the objectives of the plan as well as the target audiences.  
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LATIN AMERICA AND CARIBBEAN—SOUTH AMERICAN INFECTIOUS DISEASE 
INITIATIVE  

 
Overview 
 
Antimicrobial resistance (AMR) is threatening to undermine the advances achieved through 
priority health programs including tuberculosis, malaria, and HIV/AIDS, by rendering currently 
available treatments ineffective. AMR is the result of an increased exposure of microorganisms 
to antimicrobial medicines and the subsequent development of survival mechanisms in these 
microorganisms. The consequences of AMR include an increase in mortality, morbidity and in 
the cost of health care worldwide. In response to this growing challenge, the USAID Bureau for 
the Latin America and Caribbean Region (USAID/LAC/SD) proposed a sub-regional strategy for 
the Andean countries and Paraguay, called the South American Infectious Disease Initiative or 
SAIDI. The general objective of this initiative is to contain the emergence and spread of AMR 
by improving the availability and the use of antimicrobials of assured quality. Thus, the central 
focus of SAIDI is rational use of antimicrobials and AMR control, with a special emphasis on 
preventing the emergence of MDR-TB.  
 
Since FY04, RPM Plus and the other SAIDI international partners have been working with 
national counterparts in Bolivia, Peru and Paraguay to create a new, evidence-based and stepwise 
approach to local solutions for containing AMR. This approach considers the factors contributing 
to AMR within the context of existing systems and not in isolation, and thereby takes advantage 
of the interaction among stakeholders. To date, national working AMR working groups have 
been formed in Peru and Paraguay. These groups, in conjunction with SAIDI international 
partners, conducted various assessment activities which lead to a holistic local view of the 
factors contributing to AMR. Currently, international and national partners are working together 
to develop and implement intervention strategies to address these contributing factors. 
 
Major Activities This Quarter 
 
In Peru, RPM Plus finalized the report of the baseline study of storage and distribution practices 
in Callao and shared it with national authorities. The initial phase of remodeling of the regional 
drug warehouse in Callao was completed and SOPs for regional and facility level storage were 
developed and approved by the regional health authorities. Pharmacy personnel from the 
regional warehouse were trained in good storage practices. Callao hospitals finished assessments 
using the VIGIA/MoH hospital infection control self-diagnosis tool, presented their results, and 
developed quality improvement plans. RPM Plus continued strengthening the DIC-Callao by 
furnishing the center with a computer, funding efforts to train DIC staff, and supporting local 
partners’ development of a workplan. The baseline study 2nd line TB medicines was completed 
in June 2007 and preliminary findings were presented to national stakeholders. Additionally, the 
baseline study on the presence of TB medications in private pharmacies in Callao was finalized, 
presented to stakeholders, and used to develop potential interventions. The assessment of 
antimicrobial access, availability, and use in Callao report was finalized and distributed to 
national and international partners.  
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In Paraguay, RPM Plus contracted the director of the DIC-UNA to coordinate a series of 
trainings in Asuncion, Encarnacion, and Itapua (at sites who requested technical assistance at the 
March 2007 RPM Plus Regional Manager workshop). Workshop leaders were drawn from 
participants in the RPM Plus Training of Trainers (ToT) training held in March 2007 at the DIC-
UNA. The ToT working group developed a project work plan, workshop agenda, and 
activities/tools; trainings will begin in July 2007. At the request of the Paraguay Ministry of 
Health, RPM Plus worked to organize a consultancy to analyze and make recommendations to 
improve the selection and centralized purchase of medicines by the government for the next 
purchasing cycle. However, several anticipated leadership changes within the relevant ministries 
prevented the finalization of plans. RPM Plus has contacted vendors to purchase the initial 
license for DrugDex, a drug information system which can be used to ensure prescriptions are 
appropriate, medically necessary, and not likely to result in adverse effects, for the DIC-UNA.  
 
In Bolivia, RPM Plus contracted a consultant to carry out a baseline study and implement 
individualized TB treatment kits in Santa Cruz. The consultant developed a protocol and began 
work on the baseline study.  
 
RPM Plus contracted local NGOs in Peru (Accion Internacional para la Salud, AIS) and 
Paraguay (Promocion y Mejoramiento de la Salud, PROMESA) to administer funds for 
communications activities included in the SAIDI workplans of each country. RPM Plus also 
supported participation of approximately 60 pharmacists and regional managers from Peru and 
Paraguay in online diploma in Managing Drug Supply course.  
 
In June 2007, RPM Plus participated in a SAIDI panel presentation at the Global Health 
Conference in June 2007 with representatives from LinksMedia, PAHO, and USAID 
(Washington and Peru). RPM Plus developed a presentation on the SAIDI conceptual framework 
and a one-page flyer with background on SAIDI and lessons learned through implementation of 
the initiative. The RPM Plus SAIDI website was updated with these new 
presentations/documents.  
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LATIN AMERICA AND CARIBBEAN—TUBERCULOSIS 

 
Overview 
 
Since FY03, RPM Plus has provided technical assistance on pharmaceutical management for 
tuberculosis to prioritized countries in LAC, in line with the country strategy laid out by RPM 
Plus’ SO5 tuberculosis core portfolio. With FY04 USAID LAC Bureau resources RPM Plus 
adapted, translated and disseminated TB Pharmaceutical Management Guidelines, and provided 
technical assistance to the NTP in Ecuador and Paraguay.   
 
Major Activities this Quarter 
 
RPM Plus participated in the external evaluation of the Ecuador NTP (Manta, Ecuador, April 15 
- 19), presenting a proposal to introduce fixed dose combination medicines, and providing TA on 
the overall management of the program. 
 
The Global Drug Facility and RPM Plus organized a regional workshop on TB pharmaceutical 
management in San Jose, Costa Rica (June 5 – 7). TB program managers analyzed the feasibility 
of the introduction of fixed dose combination and its procurement through the GDF mechanism. 
The transportation and accommodation of the participants was financed by USAID/TB Global 
Bureau.  
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MALARIA ACTION COALITION (MAC) – Core and Country 

 
Overview 
 
Access to early and effective therapies for appropriate case management of malaria and the 
effective provision of intermittent preventive therapy (IPT) to women during pregnancy are 
fundamental to achieving substantial reductions in mortality and morbidity due to malaria. 
Effective case management for malaria requires that populations at risk seek, obtain, and 
properly use effective antimalarials.  This is dependant on the timely accessibility of high 
quality, effective pharmaceuticals in the appropriate formulations and amounts and the 
appropriate use of these pharmaceuticals according to a correct regimen.  
 
The Malaria Action Coalition (MAC) was an initiative on the part of USAID to coordinate the 
technical activities of the principle CAs2 supporting malaria programs in the African region and 
ensure that effective strategies would be implemented at the country level. In 2004 the Malaria 
Action Coalition (MAC) underwent a strategic reorientation so as to better address the need to 
stimulate the adoption and implementation of arteminisin-based combination therapies in 
countries where resistance to chloroquine was determined to be significant. In addition, MAC 
interventions were divided into two separate but complementary components 1) malaria in 
pregnancy, and 2) malaria case management, where RPM Plus focuses its technical assistance. 
 
The RPM Plus Malaria MAC portfolio was developed as part of a joint work plan with the other 
MAC partners.  
 
Major Activities This Quarter 

 
• Finalized and disseminated the final products for the regional drug quality workshop in 

Tanzania. 
• RMP Plus represented the RBM West and EAST Africa Regional Networks (WARN and 

EARN) at the RBM pre-board meeting in Geneva (May 7-11). RPM Plus continues to 
support regional activities through participating in meetings and in developing RBM sub-
regional network work plans. 

• In efforts to strengthen the Kenya DOMC’s Monitoring and Evaluation System, RPM 
Plus through a consultant, developed an interim MIAS system that is designed to assist 
DOMC staff in development of business plans annual work plan as well as activity 
monitoring. The staff will first pilot this system to help define all requirements for a fully 
functional MIAS system. RPM Plus also, supported the planning and implementation of 
activities to monitor and document AL availability in public health facilities 6 months 
after the start of implementation. Support is provided to upgrade internet access services 
for the DOMC and strategizing for redesign of the DOMC website. RPM Plus continues 

                                                 
2 The MAC is a partnership among; The Centers for Disease Control and Prevention, the 
MSH/Rational Pharmaceutical Management-Plus Program, the JHPIEGO/ACCESS Program, 
and the World Health Organization (both Geneva and AFRO offices) 
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to support all day-to-day M&E activities including meeting of the DOMC – Global Fund, 
Malaria Indicator Survey planning  

• To develop M&E capacity at the Kenya DOMC RMP Plus, trained DOMC staff in data 
base management and Microsoft Office applications in preparation for use of the MIAS. 

• RPM Plus continued to support the Kenya DOMC through holding a   planning and 
implementation meetings for Pharmaceutical Management. As a member of a 
pharmacovigilance working group, RPM Plus attended the national training of trainers’ 
sensitization workshop held to set up a national PV system. RPM Plus also participated in 
a drug policy technical working group and discussed progress on drug policy related 
activities. 

•  In Burundi, RPM Plus staff assisted CAMEBU and DPML to finalize writing the drug 
management technical guidelines. RPM plus also activities to improve communication 
through training dispensers on ACT counseling.  

• With regards to supporting countries develop round 7 GFATM proposal applications, 
RPM Plus  participated in regional and country level proposal development workshops 
and has supported   DRC, Niger, Mali and Kenya( through a consultant) in proposal 
development process. Proposals for DRC, Mali and Kenya were successfully signed off 
by the CCM. 
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WEST AFRICA REGIONAL PROGRAM (WARP) 

 
Overview 
 
The West African sub-region mainly comprises countries at the bottom of the Human 
Development Index (HDI). Conflicts in the sub-region have created a pattern of humanitarian 
needs that transcend national borders. Health systems have weakened and services crumbled 
leaving the majority of the people unable to access adequate health care services. HIV/AIDS, 
malaria and tuberculosis continue to wrack havoc among the people in West Africa.  
 
USAID is one of the major donors in West Africa. Two important regional strategies supported 
by USAID include the West Africa Regional Program (WARP) and the Action for West Africa 
Region (AWARE) which is composed of AWARE-RH and AWARE-HIV/AIDS. Between these, 
all 15 ECOWAS countries are covered, as well as Cameroon, Mauritania and Chad. In addition 
to the broadened geographic reach, AWARE-RH spearheads a regional reproductive health 
commodity security initiative, which includes HIV/AIDS and malaria commodities.  
 
RPM Plus works closely with USAID/WARP and the  two AWARE projects to build and/or 
improve the infrastructure needed to effectively purchase, store, deliver, and use quality, 
essential medicines.  
 
Major Activities This Quarter 
 
RPM Plus organized a Training of Trainers course for IRSP and CESAG in Dakar, Senegal from 
May 14 to 18, 2007. The objective of the training was to strengthen the capacity of lecturers of 
CESAG and IRSP in the delivery and facilitation of the PM training program. It was expected 
that at the end of the training, lecturers would be capable of conducting PM training courses 
based on the principles of experiential learning. A total of six lecturers from the two institutions 
were trained. 
 
Discussions with USAID/WA and USAID/Conakry took place in order to reach consensus on 
the approach and budget for the joint Guinea Conakry CCM and pharmaceutical system 
diagnostic visit. The visit aimed at assessing the three programs of HIV/AIDS, TB and Malaria 
as supported by the Global Fund is now planned for July 16 to July 27, 2007. 
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NARRATIVE: COUNTRY PROGRAMS 

ANGOLA—PMI 

 
Overview 
 
Angola was among the first group of countries to receive support from the President’s Malaria 
Initiative (PMI). In August 2005 USAID/PMI conducted an initial assessment to identify 
appropriate areas for PMI investment in Angola. An important consideration was the Global 
Fund grant obtained by Angola to support the national malaria control program and procure 1.1 
million ACTs. The treatments were distributed in 9 of the 18 provinces in Angola but 
preparations to appropriately receive, distribute, manage and use the ACTs at the health facility 
level and in the distribution system were not completed. In light of this, RPM Plus was solicited 
to improve the ACT implementation and recommended the integration of ACT management into 
the Essential Drug Program (EDP) system with the subsequent adaptation of their procedures 
and tools to train the health agents. RPM Plus also developed a draft ACT distribution plan and 
proposed strategic approaches to finalize the plan with PMI partners, including a coordinated 
procurement and distribution system, the consolidation of the pharmaceutical information system 
and support to Angomedica.  
 
Major Activities This Quarter 
 
• Finalized developing the Coartem management TOT manual and training materials, and 

prepared for the training.  
• Provided technical and financial support to ACT management Training of Trainers (TOT) in 

Luanda, jointly organized by the NMCP, PNME and partners. Participants included 
provincial supervisors for malaria (9), PNME provincial supervisors (18), WHO Malaria 
Program Officers (9), PNME national staff (2), MENTOR provincial staff (2), Chemonics 
procurement specialist and other national level partners. 

• Updated the initially developed ACT distribution plan and strategic approach. The plan was 
updated based on the evolving ACT implementation status.  
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ARMENIA 

 
Overview 
 
RPM Plus received FY05 funds from the Armenia Mission to support technical activities in 
pharmaceutical management.  Upon completion of a rapid assessment of the pharmaceutical system in 
Armenia carried out by RPM Plus team, three streams of activities were proposed for RPM Plus support.  
These included improving prescribing practices for key PHC and Family Medicine diagnoses/conditions, 
analyzing the availability of essential medicines for selected standard treatment guidelines (STGs) and 
their costs, and exploring alternative supply chain strategies for the Basic Benefits Package (BBP).   
 
Major Activities This Quarter 
 
In April-May 2007, RPM Plus translated into Armenian and edited the technical report “Options for 
Improving the Supply and Use of Medicines for Primary Health Care in Armenia”.  The report will be 
disseminated during the upcoming workshops in July 2007.   
 
During this quarter, RPM Plus also developed a set of training materials, based on PRDU and DTC 
international training courses, and adapted these materials for the local context.  The training materials 
will include presentation materials, as well as session guides that can serve as reference materials for the 
future trainers.  
 
Future activities 
 
RPM Plus will implement a Training for trainers on Rational Use of Medicines for experts from YSMU, 
NIH. AUA, SCDMTE, and SHA.  This activity, as well as two workshops on Supply and Use of PHC 
medicines will be held in July 2007.    
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BRAZIL 

 
Overview 
 
WHO ranks Brazil among the 22 highest burden countries for tuberculosis (TB) in the world. 
Brazil’s national TB program estimates that it has approximately 110,000 cases annually with 
3,000 TB patients dying each year. In 1995 the Government of Brazil (GOB) moved TB control 
back to the federal level and established the currently existing Program for the Control of 
Tuberculosis (PCT). In early 2003 as part of its TB management reform, the GOB appointed the 
Hélio Fraga TB Reference Center (Helio Fraga TB Center) as the matrix for controlling the 
quality of TB diagnostics and treatment in the GOB’s national Single Health System (Sistema 
Única de Saúde). Overall, the Helio Fraga TB Center is responsible for developing, analyzing 
and transferring technologies to combat TB in the country and to monitor the approximately 
1,300 cases of multi-drug resistant TB (MDR-TB).  
 
RPM Plus has identified two technical objectives which are key to meeting the challenge of 
strengthening local TB drug management capacity:  
 

Objective 1: Improve the appropriate use of TB drug regimens  
Objective 2: Strengthen the national TB control program 

 
Major Activities This Quarter 
 
Coordinated by RPM Plus, an expert committee on managing Multi-drug Resistant-TB (MDR-
TB) met at the end of March 2007 and submitted recommendations to the protocol committee in 
April 2007. The protocol committee is currently updating the study protocol according to the 
recommendations.   
 
The RPM Plus worked this quarter with the newly completed reference laboratory at Helio Fraga 
MDR-TB center (main RPM Plus partner in Brazil), preparing various standard operating 
procedures, training materials and conducting trainings.  RPM Plus continues its support of the 
National Quality Institute to decentralize the quality control system for TB pharmaceutical 
management.  The final version of MOST for Lab (management tool developed by RPM Plus) 
was updated with recent changes of the ISO IEC 17025 norm and is ready to be edited. 
Meanwhile, the quality control testing of random TB drug samples from the field for TB 
medicines is on-going and is considered sustainable since the government agency working group 
set up largely by the efforts of RPM Plus is managing this ongoing activity 
 
RPM Plus and partners reviewed and updated data in the database at Helio Fraga server for the 
DMIS system and updated the System User Manual according to the system’s implementation 
requirements. During the quarter all modules of the MDR-TB system were evaluated, updated 
where necessary and are in the process of being validated. Hélio Fraga National Reference 
Center identified and engaged a firm to receive and manage the DMIS system. RPM Plus and the 
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firm is currently working together on the details to conclude the transfer at which time the 
project will be sustained by the Helio Fraga Center.   
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 DOMINICAN REPUBLIC 

Overview 
 
The Dominican Republic (DR) National TB Program (NTP) is currently receiving support from 
the USAID Mission in Santo Domingo to expand the implementation of the WHO-supported 
strategy Directly Observed Treatment Short Course (DOTS). One of the main pillars for the 
success of DOTS is to ensure the continuous supply of quality medicines and pharmaceutical 
supplies for TB and their appropriate use according to standardized treatment regimens.  
 
With USAID DR funds, RPM Plus is currently providing technical assistance to the NTP in DR 
to strengthen the Pharmaceutical Management Information System (PMIS), and to introduce 
fixed dose combinations (FDC).  
 
Major Activities this Quarter 
 
RPM Plus visited Dominican Republic from May 14th to 25th to support the GDF evaluation 
mission and the external monitoring mission of the NTP. The evaluation included interviews 
with procurement officers and visits to the central medical store and provincial health facilities 
and warehouses. Written reports including major findings and recommendations were delivered 
to the monitoring mission team leader, to USAID and to the GDF. 
 
The arrival of the second shipment of FDC, to cover half of the cases, is scheduled for July 12th. 
RPM Plus agreed with local counterparts on the organization of a training course on the 
management of FDC for July 18th.   
 
Once the 2nd shipment of FDC arrives, the working stock of TB medicines will cover more that 
one year of consumption. It was suggested that the next procurement of FDC (to cover all the TB 
cases) should not arrive before March/08. 
 
The information produced by the DMIS suggests that most provincial warehouses are not storing 
TB medicines in proportional amounts; therefore, there is short supply of some medicines and 
overstock of others. The NTP logistics manager will follow up on this finding to redistribute the 
medicines among provinces. 
 
The logistics manager of the NTP participated in the regional workshop on TB Pharmaceutical 
Management (San Jose, Costa Rica, June 5 – 7). The workshop provided the participants with 
strategies to analyze the information produced by PMIS. 
 
From May 14th to May 18th RPM Plus provided technical assistance to the NTP and ProFamilia 
to draft a first version of the proposal for the GFATM 7th round. The overall design of the 
proposal was completed. A second trip to Dominican Republic is scheduled for the third week of 
June/07 to finish and validate the proposal.   
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ETHIOPIA 

Overview 
 
RPM Plus is providing technical assistance to USAID/Ethiopia for pharmaceutical management 
for the Prevention of Mother To Child Transmission (PMTCT) program and the President’s 
Emergency Plan for AIDS Relief (The Emergency Plan) in Ethiopia. Under this effort, RPM Plus 
assists in national, regional, district, and health facility-level capacity development for delivery 
of ART services by ensuring access to and rational use of basic ART products through various 
interventions. 
 
Major Activities This Quarter 
 

During this reporting period, 37 new facilities were provided with technical and other resource 
support (from 214 sites to 251)  and the number of persons who received ARVs increased from 
62,976 to 76,087 (an increase of 13,111 ART patients). 

 

In collaboration with DACA, RPM Plus is working with Regional health bureaus and health 
facilities regarding the importance and establishment of DTCs.  

 

As member of the Pharmaceutical Logistics Master Plan Technical Working Group, RPM Plus 
participated in the meeting held at MOH. The lead role RPM Plus will play will be in human 
resources planning for the pharmaceutical sector and in the transformation of PSLD to “new” 
PSLD.  

RPM Plus provided regular TA to HAPCO, PSLD, EHNRI and PHARMID in OI and ARV 
drugs selection, quantification, procurement, distribution and stock management. RPM Plus is 
also participating in the development of the new PMTCT guideline. All sites received  4 month 
stocks plus 1 month buffer during this reporting period. 

RPM Plus is assisting SCMS in the procurement of PMTCT supplies for 100 health centers 
providing PMTCT service. 1608 bottles of Viramune were received from AXIOS international. 
Plastic bags used for dispensing of ARVs were purchased and delivered to some HFs 

Four trainings were given to a total of 347 personnel (270 male and 77 female of which 315 are 
pharmacists, 16 druggists, data clerks and 1 physician), in HIV Care and ART , SOP for ARV 
Drugs Management and Dispensing at Health Facilities, and ART Adherence Improvement 
Training and Survey. In addition, MSH/RPM Plus staff participated in training organized by 
different partners to offer training on SOP/MIS for ARV drugs management at health facilities 
and other topics as requested. 
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RPM Plus pharmacists joined DACA, Regional Health Bureau and health facility pharmacists in 
the “ART Adherence Improvement Training and Survey” that was organized by INRUD and 
MSH/RPM Plus in collaboration with DACA from June 9-13. Twenty (20) hospitals and 35 
pharmacists participated in this exercise. This first phase study will be followed by a more 
focused study to identify key determinants for ARV drugs and ART adherence, which will then 
be used for improving and monitoring adherence.  

RPM Plus collaborated with SCMS in conducting MIS/ADT review with the assistance of 
Voxiva consultants. The recommendations have been shared with USAID and further review of 
the recommendations is being made by RPM Plus MIS officer, Hare Ram Bhattarai to speed up 
enhancement activities in the system. 

RPM Plus participated in the supportive supervision visits conducted from April 16-29, 2007.  42 
HFs were covered in this supervision where 21 were ART sites and 21 were Pre-ART sites.  

About hundred computers and printers are in the process of procurement to equip health facilities 
to manage data electronically. The RPM Plus IT/MIS team here provides on-going training and 
installation of ADTs to the eligible facilities in all the regions.  

Training in Quality Assurance and Quality Control Management was supported by RPM Plus. 
The purpose of this training is to provide specific and practical knowledge and skill on quality 
assurance and quality control activities to new graduates of pharmacy who are expected to work 
in different areas of pharmaceutical sector. 140 students were trained for students from the 
school of pharmacy in Addis Ababa. Similar trainings are planned for Gondar and Jimma 
Universities in the coming month. A Comprehensive Pharmaceutical QA poster is prepared to 
improve quality of services rendered. 

Renovation and upgrading of structures (dispensing pharmacy, drug store, counseling rooms, 
laboratory, incinerator and dispensing booths.) at 17 sites has been completed and handed over to 
the Health Facilities. Renovation and upgrading of structures at 29 sites is in good progress and 
near completion 
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KENYA—KEMSA & PUBLIC SECTOR 

 
Overview 
 
As part of a broad scale approach to supporting the public health system in Kenya, RPM Plus 
was asked by USAID to provide assistant to the Kenya Medical Supplies Agency (KEMSA), a 
state corporation that was established and mandated by legal notice to operate a commercial 
service for procurement and sale of high quality drugs and medical supplies while providing a 
secure source of drugs and medical supplies to public health institutions. While KEMSA has 
been able to successfully undertake several reform initiatives including the appointment of an 
independent board, and the development of a business plan, RPM Plus will be able to provide 
assistant to help to KEMSA manage new and growing health programs in coordination with the 
MOH, to strengthen commodity management systems assist them realize the MoH objective of 
making quality medicines available in a timely manner. 
 
The key technical objectives for the RPM Plus program with KEMSA include: 
 

Objective 1:  Strengthen the capacity of KEMSA and the MOH programs to handle 
commodity consumption data through the support of a robust pharmaceutical and 
logistics management information system (P/LMIS). 
 
Objective 2:  Provide administrative, operational, and technical support for TB activities 
undertaken by the National TB & Leprosy (NTLP) division of MOH.  
 
Objective 3: Strengthen commodity management institutional and human resource 
capacity of KEMSA and its MOH clients through needs based and focused short term 
technical assistance (STTA). 
 
Objective 4: Implement Commodity Management M&E tools, systems, and activities in 
support of KEMSA and other MOH divisions. 
 
Objective 5: Update and align KEMSA’s Strategic Plan and Business Plan with the 
National Health Strategic Plan in order to reflect existing socio-economic realities.  
 
Objective 6: Support KEMSA to develop and implement effective distribution planning 
systems. 

 
Major Activities This Quarter 
 
Support for the use of pharmaceutical/logistics information system (P/LMIS) 
RPM Plus continued to support the use of the P/LMIS by the MoH divisions in commodity re-
supply decisions. Three new NASCOP staff members were trained on use of an existing pre-
formatted (Excel) spreadsheet tool used in summarizing ARV and related drugs’ consumption 
and ART patient data for public sector supported sites into information required for NASCOP’s 
National ART drug database.  
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ART Central site manual and electronic reporting tools were provided to 27 health facilities that 
operate as ART commodity dispensing and distribution points (Central sites). These tools are to 
facilitate accurate and timely reporting of commodity usage. 

 
Provision of focused / targeted technical assistance to strengthen capacity for effective 
commodity management in KEMSA and various MoH divisions 
RPM Plus worked collaboratively with the Reproductive health (DRH) MoH division to improve 
communication and reporting by DRH staff to central level by providing staff with mobile 
airtime and courier services. 

In conjunction with the pharmacy staff from NASCOP RPM Plus undertook a Baseline 
Assessment of 21 ART Central sites to identify gaps in commodity management and make 
recommendations. 

Job aids (Good Dispensing Practices, Good Storage Practices, Good Inventory Management 
Practices, and Medication Use Counseling) were disseminated to 27 Central sites for review in 
readiness for the national adaptation process and to strengthen capacity for decentralization of 
commodity management. 

 
Provide TA and support to the development/strengthening and implementation of 
harmonized Commodity Management M&E system and tools 

RPM Plus worked collaboratively with MoH divisions to sustain availability of existing 
commodity management tools. Tools for reproductive health were printed and for the Division. 
Meetings were collaboratively with NASCOP staff to revise tools for the PMTCT and Condom 
program commodities.   

RPM Plus held an ART Program Decentralization workshop in collaboration with NASCOP to 
introduce the concepts of decentralization to staff from 27 Central sites, disseminate ART 
reporting tools and orientate the staff on their use. The meeting also included 3 provincial 
pharmacists and 1 PASCO.  

 
Support to review and updating of KEMSA’s Business plan 

RPM Plus supported the KEMSA management team to present the Business plan draft in details 
to the KEMSA Board for ratification in a workshop held in Nanyuki. The Board made 
recommendations to the management team which have now been incorporated into the draft 
Business plan.  
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KENYA — PEPFAR 

Overview 
 
The President’s Emergency Plan for AIDS Relief (Emergency Plan) was started in 2003 and 
emphasizes prevention of HIV infection, care for HIV-infected individuals and AIDS orphans 
and treatment of HIV-infected people through provision of antiretroviral drugs on a large scale in 
the poorest, most afflicted countries.  The Emergency Plan identified fourteen priority countries 
which have the highest prevalence of HIV infection and account for nearly 20 million HIV-
infected men, women and children.  Kenya is one of these priority countries. MSH/RPM Plus is 
among the partners that were assigned the task of implementing the plan 
 
Under COP 2006, RPM Plus continues to work with USG PEPFAR Team, Ministry of 
Health(MOH)/NASCOP, MOH/NPHLS, MOH/Department of Pharmaceutical Services, NGOs, 
Private sector, and other ART implementation partners to strengthen the commodity 
management system with an aim of improving access to , and use of  health commodities for the 
treatment and  care of those affected by HIV/AIDS. 
 
Major Activities This Quarter 
 
Support to PEPFAR Supply Chain Management: 
 
RPM Plus worked collaboratively with NASCOP, MEDS and the Inter-agency team in ensuring 
that the ARV drugs were distributed to Kenya PEPFAR program approved sites for over 75,000 
ART patients. The distribution was done using the demand driven system as has been the case 
for all PEPFAR-procured ART commodities. 
By the end of this quarter, a total of 265 ART  and 224 PMTCT sites from 8 provinces were 
receiving ARVs from MEDS for their ART program with the assistance of RPM Plus  
 
RPM Plus, participated in various meetings with the USG team and its treatment partners 
(including the Kenya APHIA II partners) and other national ART stakeholders such as Clinton 
Foundation in order to collaborate and coordinate ART commodities supply chain for the public 
and mission health sector. 
 
Also this office participated in and supported a presentation at the HIV/AIDS Implementers 
meeting held in Kigali, Rwanda in June 2007. The presentation was on “Reasons for Switching 
Highly Active Antiretroviral Therapy (HAART) Regimens Among HIV/AIDS Patients in Low-
Resource Settings: Mbagathi DH”. 
 
Support to NASCOP, ART Programs and the National ART Program centrally 
 
RPM Plus continues to support MoH/NASCOP at central level through participation in ART 
technical subcommittees where various inputs are brought to bear. In particular by chairing the 
systems subcommittee RPM Plus has contributed significantly to the development of a strategy 
for decentralization of ART services and criteria for central and peripheral sites 
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Other key activities conducted this quarter are as follows: 
• 56 ART commodity management staff from 34 ART sites supported by APHIA-II Eastern 

Province and AMPATH were trained this quarter.  
 
• RPM Plus also provided on-job-training for 3 staff at AMPATH on commodity data quality 

and reporting to strengthen pharmaceutical MIS.  
 
• Finalized Trainers’ manuals and participant handouts on Standard operating procedures for 

pharmaceutical services in support of ART.  
 
• Additionally 32 staffs from COGRI were trained on development and implementation of 

standard operating procedures. Subsequently the COGRI staff was able to develop 3 SOPs 
for each one of the project’s departments in support of ART.  

 
• RPM Plus worked with various projects’ pharmacists to disseminate tools and job aids to 50 

sites supported separately by AMPATH, ICAP, KNH, and  APHIA-II in Eastern province.  
The job aids aim to improve skills and practices at site level. 

 
• Assessments were conducted in four ART public sector sites supported by the Academic 

Model for Prevention and Treatment of HIV/AIDS (AMPATH) Program. 
 
• Assessment data from 37 health facilities in Nairobi Province under the Provincial Medical 

Officer (PMO) was analyzed and disseminated to key stakeholders, Ministry of Health and 
Ministry of Local Government.  

 
RPM Plus conducted rapid assessments of 5 selected public facilities in April as part of the MTP 
operational Research. The final training for MTP sites was on data management for ARV 
toxicity tracking. Pilot testing of the MTP approach was also completed this quarter and the final 
program evaluation conducted in all 10 public facilities; 5 pilot facilities (Rift Valley PGH, 
Machakos DH, Nyeri PGH, Kiambu DH, and Muranga DH) and 5 control facilities (Nyanza 
PGH, Thika DH, Embu PGH, Mbagathi DH and Naivasha DH). Reports from the final program 
evaluation will inform roll out of the MTP approach nationally to strengthen the decentralization 
initiative. 
 
Strengthening of laboratory systems at national and site level to support ART services: 
 
• Strengthening laboratory commodity management in 6 ART sites using the MTP approach. 

This quarter RPM Plus was involved in training 22 lab staff specifically on Bin Cards, 
Quantification, Waste management, labeling, Storage and handling of lab commodities. 

• Trained the 5 lab staff at Mbagathi District Hospital on the use of the electronic lab 
commodity tracking tool to improve commodity usage information management. 

• Supported PMO Nairobi to analyze 37 laboratories’ assessment data and disseminate these 
same to policy makers and stakeholders. 

• Collaborated with Association of Kenya Laboratory Medical Scientific Officers in sharing 
local lessons on improving lab capacity for ART at the Annual Scientific Conference held in 
Malindi, Kenya- through three power point presentations and a poster. 

Country Programs 
 41



RPM Plus Activities and Products Status Report 

LESOTHO  

Overview 
 
The Regional HIV/AIDS program (RHAP) works in 10 countries in the southern region of 
Africa including five President’s Emergency Plan for AIDS Relief focus countries and five non-
focus countries. The program has special focus in non-presence countries such as Lesotho and 
Swaziland which have HIV prevalence rates among the highest in the world. In these two 
countries, the program aims at increasing access to the full package of prevention, treatment, 
care and support activities necessary to accomplish the goals outlined in the Emergency Plan.   
 
Following previous year’s funding, RPM Plus uses allocated RHAP FY06 to continue improving 
and strengthening medicine and commodity supply systems in support of the scale-up of 
HIV/AIDS programs in Lesotho. Through this, it aims to address some of Lesotho’s immediate 
health challenges, including HIV and AIDS, TB, child health, and primary health care services. 
RPM Plus works collaboratively with the Ministry of Health and Social Welfare (MOHSW) by 
offering technical assistance, training, the development of tools and the implementation thereof. 
 
Major Activities This Quarter 
 
RPM Plus attended the Lesotho USG Partners meeting that was held on April 25th, 2007 as well 
as the technical working group meeting  for Care & Treatment held on May 15th . 

 
A request was received from the National Drug Services Organisation (NDSO) to provide them 
with technical assistance especially with the development of a Strategic Plan and Performance 
Management System for the organization. A follow up meeting was held on April 3rd to discuss 
this assistance. Discussions were further elaborated in a meeting on April 10th with 
representative of the Southern African Human Capacity Development Coalition (SAHDC) as a 
key partner on this activity. This was further followed upon with another meeting with the 
NDSO.  
 
In May, RPM Plus co-facilitated the HIV and AIDS pre-service workshop held in Maseru and 
that targeted nursing, pharmacy and pharmacy technician students. Meantime, RPM Plus 
conducted the pre-service HIV and AIDS Pharmaceutical Management workshops for pharmacy 
and nursing students that were held at NUL during the period 21 – 25 May and 4 – 8 June 2007. 
 
An Rx Solution workshop was held in Maseru for 17 participants. Follow up visits were made to 
seven sites in Lesotho during the period 10 -20 April to assist with the implementation of Rx 
Solution. The seven new sites have started using the inventory management module. 
 
During this quarter, the Monitoring, Evaluating and Reporting Plan for Lesotho activities was 
also initiated. 
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MALAWI 

Overview 
 
Malawi is one of the high malaria burden countries in sub-Saharan Africa that has been selected 
in the second round of beneficiary countries by the United States Government President’s 
Malaria Initiative (PMI). In May 2006, in preparation for PMI country planning and 
implementation, the US Government conducted a rapid assessment and subsequently requested 
RPM Plus to provide support to key technical areas of the Malawi PMI Country Operational 
Plan. RPM Plus activities will support technical including regulatory and operational aspects of 
national artemisinin-based combination therapy (ACT) policy implementation. Activities will 
focus on supporting the drug supply and pharmaceutical management with a comprehensive 
implementation plan to address regulation, procurement, storage, distribution and rational use of 
ACTs.  
 
RPM Plus activities will focus on two main technical objectives: 
1. Improving the supply and quality of anti malarial and related supplies  
2. Improving the case management and use of appropriate anti malarias  
 
Major Activities This Quarter 
 

• Collaborated with the NMCP, to interview candidates for the Senior Technical Advisor 
position for MSH/RPM Plus office in Malawi.  

 
• Participated in Sector Wide Approaches Mid-Year Review Workshop and 

Pharmaceuticals Management and Medicines Supply Working Group meeting.  
 

• Participated in the PMI stakeholders meeting where consensus was built on priority areas 
for support for year two.  

 
• Provided technical support to the Malaria Drug Policy Change Logistics sub-committee 

to review the assumptions and finalize the quantification exercise. 
 

• Participated in the Global Fund stakeholders’ consultative meeting to discuss the 
development of the Global Fund Round 7 malaria proposal.  
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NAMIBIA 
 
Overview  
 
RPM Plus received additional funds from USAID/Namibia under the President’s Emergency 
Plan for AIDS Relief Country Operational Plan (COP 07) to continue its technical assistance 
activities initiated in previous years with PMTCT, Track 1.5, Track 2.0, COP 05, COP06 
funding. COP 07 funds will ensure the continued assistance to the Ministry of Health and Social 
Services of Namibia and will continue to assist  with the development and implementation of 
various activities that aim to strengthen pharmaceutical management systems in Namibia in order 
to continue to scale-up and sustain HIV/AIDS activities.  
 
These interventions are grouped under four main technical objectives:  

• Strengthen relevant policies, legal framework and national management systems that 
support the implementation of the National Medicine Policy.  

• Strengthen human resources through filling key public pharmacy positions and also 
through training and capacity development of pharmacy cadres for the management 
of HIV/AIDS-related pharmaceuticals. 

• Strengthen commodity management through the implementation of the ART 
commodity tracking systems and improved inventory management at treatment 
facilities.  

• Strengthen the rational use of HIV/AIDS-related pharmaceuticals through the 
implementation of proven strategies that promote rational use of medicines. 

 
Major Activities This Quarter 
 
A key achievement during this quarter was the development of training materials required for the 
delivery of the first Namibia Pharmacovigilance two-day Training of Trainers (TOT) program. 
The materials consist of four (4) modules and 14 sessions and include presentations, trainers’ 
guide, demonstrations, interactive slides and case studies. While one session provides a detailed 
background on Therapeutics consultation; all other modules and sessions address the science and 
practice of Pharmacovigilance (PV) and Pharmacoepidemiology. These materials will be used in 
the delivery of the training of trainers program that is scheduled for the second week of July. It is 
planned that the core group of trainers selected from the regions, directorates and amongst 
partners will be able to serve as future trainers during the national training planned for later in 
the year. Also to address HR gaps, RPM Plus continued to support 12 pharmacist and Pharmacy 
Assistant positions seconded to the MoHSS. 
 
In support to the National Health Training Center’s (NHTC), to the Pharmacists Assistants 
(PhAss) training program and also to the efforts aimed at increasing the production of middle-
level pharmacy staff, RPM Plus engaged and seconded another PhAss course Tutor to the NHTC 
and also provided two (2) computers and a printer to the Center.  
 
RPM Plus supported the set-up of the Namibia Therapeutics Information and Pharmacovigilance 
Center (TIPC). To enhance its operations, the program supported the center with two (2) 
additional computers and workstations. Reference materials and texts, including electronic 
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database, print and online journals have been ordered. During the quarter, RPM Plus developed 
the necessary data collection and reporting tools including the Adverse Drug Reaction (ADR)  
forms and the therapeutic information request forms. These tools are currently being field-tested 
and will be subsequently submitted to the MoHSS for potential adoption.  
 
RPM Plus continued to support plans of the National Medicines Policy Coordination (NMPC) 
subdivision for the production of an updated Essential Medicines List (NEMList). A preliminary 
meeting was held to develop strategies for updating the NEMList. Support is being provided on a 
continuous basis for the review process of addition/deletion requests.  
 
RPM Plus supported the Chair of the Project Steering Committee (PSC) to attend the 2007 HIV 
Program Implementers meeting in Kigali, Rwanda and to present the joint MoHSS/RPM Plus 
abstract entitled “A Partnership Model to improve human resources capacity to deliver 
pharmaceutical services in Namibia.” The meeting provided an opportunity for the MoHSS 
Chairperson to better understand and advocate for RPM Plus/Namibia activities.  
 
The Pharmaceutical Management Information System (PMIS) manual was completed during this 
quarter. Preparation activities for the launch and the training of PMIS were carried out. 
Computer hardware and software were procured for the 13 regions. The PMIS launch and 
training event is scheduled for the first week of July. With the success of the ART Dispensing 
Tool (ADT) in providing reliable information on ARV use and consumption in Namibia, RPM 
Plus has continued to provide support to facilities using the ADT. RPM Plus updated the 
reporting module of the ADT and rolled out the updated module to 24 facilities.  
 
The draft comprehensive SOPs for Pharmaceutical management for the health facilities was 
completed. These include standard procedures for the delivery of all facility-level pharmaceutical 
services including quantification, inventory management, compounding, dispensing, patient 
counseling, and decision support to prescribers for all medicines including ARVs. The 
comprehensive SOPs will standardize service provision across all facilities.  
 
Meanwhile, RPM Plus continued to provide TA to strengthen Therapeutics Committees (TC) 
through identifying medicines use problems and developing interventions to improve them. RPM 
Plus provided support to a total of 37 health workers attending meetings/trainings in the 
Oshikoto and Erongo Regions. In addition, planning has been underway for the Northwest 
regions joint Formulary review project.  
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NICARAGUA 

Overview 
 
USAID/Nicaragua has been supporting Rational Pharmaceutical Management Plus (RPM Plus) 
technical assistance in pharmaceutical management since 2002 as part of the overall support to 
health sector reform. RPM Plus analyzed the Nicaraguan Ministry of Health’s (MoH) 
pharmaceutical supply system. As a result of this study and following workshops, the MoH 
decided to support the establishment of private sector mechanisms modeled after the “Programa 
de Ventas Sociales de Medicamentos” (VSM) to promote the creation of a network of retail 
outlets to sell low-cost quality-assured essential medicines. RPM Plus has supported the 
strengthening of the VSM network in the areas of financial management, pharmaceutical quality 
assurance, and the training of dispensers. Standardized procedures for each of these areas were 
developed in FY05. For FY06 RPM plus will support the implementation and evaluation of these 
proposals.  
 
 
Major Activities this Quarter 
 
A draft of the baselines study of the quality assurance system for the VSM was completed. The 
presentation of the final version is scheduled before the end of June/07. The QA Manual is 
currently being used by the three VSM networks. RPM Plus, through a local consultant is 
supporting the implementation phase. 
 
The procurement of a Minilab ® and the training on its use is a TA activity included in RPM 
Plus current work plan. The procurement was delayed because of clearance problems in US ports 
and the introduction of methanol (a reagent included) in Nicaragua. These problems have been 
solved and shipment is scheduled for the next two weeks. 
 
The “Standardized Manual for the Training of Dispensers” for VSM has been drafted and 
baseline data collected for implementation of the training.  
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RWANDA - PEPFAR 

Overview 
 
RPM Plus Program has received funds from the USAID Mission in Rwanda under the PMTCT 
and the President’s Emergency Plan for AIDS Relief initiatives to meet health commodity needs 
in support of the expansion of HIV/AIDS programs. During the Country Operational Plans 04 
and 05 RPM Plus assisted the Ministry of Health with interventions to strengthen the 
pharmaceutical system at both national and peripheral levels. At national level RPM Plus has 
provided technical assistance to the Direction of Pharmacy, to the Central Medical Stores 
(CAMERWA), and to the Training and Research AIDS Center (TRAC) in order to integrate the 
components of pharmaceutical management in national strategies for improving access to ART, 
and especially those related to quantification, procurement, distribution, and MIS. At the 
peripheral level, RPM Plus has taken the lead in developing curricula and conducting training in 
pharmaceutical management to pharmacy staff from all ART delivery sites. RPM plus also 
collaborated with the National Reference Laboratory in the development of the National 
Laboratory Policy as well as in the development of Standard Operating Procedures of the 
laboratory tests required to monitor patients under ART. 

In addition to these activities, RPM Plus has been the lead agency for putting in place the 
Coordinated Procurement and Distribution System (CPDS) for ARVs. The CPDS emerged at the 
beginning of 2005 as an initiative of the Government of Rwanda with the aim of maximizing the 
purchasing power of donor funds and ensuring quality products through a centralized supply for 
ARVs. During COP06 the structure of the MOH will be radically modified according to the 
approved decentralization policy. Under this policy the roles and responsibilities of some 
institutions of the MOH such as TRAC are being redefined, and the Directions of the MOH such 
as the Direction of Pharmacy are evolving into technical agencies with more restricted functions 
called the Task Forces (Pharmacy Task Force).  

RPM Plus activities will focus on three main technical objectives:   

1. Provide technical support to the USG and Government of Rwanda partners in the 
establishment and consolidation of a Coordinated Procurement and Distribution System 
of ARVs and other HIV/AIDS commodities 

2. Provide technical support to the MOH and to CAMERWA in order to improve equitable 
accessibility of pharmaceuticals at the district level, and the quality of the 
pharmaceuticals available in the public sector. 

3. Build the capacity of the districts for assuming increasing responsibilities in the area of 
pharmaceutical management, under the new policy of health care decentralization. 

4. Procure, store and distribute ARVs, test kits and medicines for opportunistic infections in 
behalf of the USG. 
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Major Activities This Quarter 

In April RPM Plus conducted a refresher quantification training for several members of the 
quantification committee of the CPDS.  Representatives of Clinton Foundation, TRAC, and 
CAMERWA participated in the training in preparation for the national quantification of ARVs 
for the 5th CPDS procurement, for which RPM Plus provided oversight.  The quantification was 
finalized in June 2007.  In addition, RPM Plus provided TA and support for the completion of 1st 
quantification of Lab Reagents and Test Kits under the CPDS.  As OIs, Lab Reagents and Test 
Kits were integrated into the CPDS during this reporting quarter, and integrated training on 
quantification of ARVs, OIs, Lab Reagents, and Test Kits will be organized by RPM Plus in 
collaboration with TRAC by the end of August 2007. RPM Plus developed a reporting 
tool/instructions for OIs to be used at health facility level.  The tool was reviewed in a meeting 
convened by the Implementation Committee of the CPDS and training and implementation of the 
tool is expected to occur as early as August 2007. 

In May, a panel comprised of various stakeholders interviewed several candidates for the 
position of CPDS Technical Coordinator.  Recommendation made by the panel to the PS was 
subsequently approved.  Reference check for the selected candidate is expected to conclude by 
the middle of July; an offer and starting date will be negotiated shortly. 

In response to a request by TRAC for capacity building training of its new pharmacists, RPM 
Plus has agreed to sponsor the participation of TRAC staff in the Antiretroviral Program 
Management Issues in Low Resources Settings Seminar to be held in Boston, USA in July 2007. 
 
In May, RPM Plus facilitated the development of a reporting system which will allow for 
effective communication between the central, district, and health facility levels.  PTF, 
CAMERWA, and staff of RPM Plus participated in the development of the tools and 
instructions.  The reporting system is currently being prepared by the PTF for presentation to the 
MOH for formal approval. 
 
RPM Plus in collaboration with PTF conducted a series of trainings in various aspects of 
pharmaceutical management both at the district and health facility levels in support of the 
decentralization policy.   A total of 74 individuals (nurses, general pharmacy staff, and pharmacy 
managers) were trained during the reporting period.  In addition,  
RPM Plus continued its support to 8 hospitals that are in various stages of establishing or 
strengthening existing DTCs.  During the reporting period Kibagabaga Hospital convened its 
very first DTC meeting with the support of RPM Plus.    
 
RPM Plus participated in the 2007 PEPFAR Implementers Conference in Kigali, Rwanda.  RPM 
Plus in collaboration with SCMS conducted a joint field visit to CAMERWA and the District of 
Ruhango to highlight appropriate use of USG funds in the fight against HIV/AIDS in Rwanda. 
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RWANDA - PMI  

Overview 
 
Rwanda is one of the high burden malaria countries in sub-Saharan Africa that was selected by 
the United States Government (USG) in May 2005 to benefit from the President’s Malaria 
Initiative (PMI). Malaria is the leading cause of morbidity and mortality in Rwanda, with over 
1.4 million outpatient cases, 127,000 hospitalizations, and 888 deaths reported in 2005 (PNILP 
annual report 2005). Malaria caused nearly half of the cases and half of the deaths among the ten 
highest causes of morbidity and mortality in 2005. Children under five years of age are 
especially vulnerable; in 2005, they represented one-third of consultations and 40% of hospital 
deaths due to malaria. In May 2005 USAID/PMI team conducted an initial assessment to identify 
appropriate areas for PMI investment in Rwanda. An important consideration was that Rwanda is 
the recipient of Rounds 3 and 5 of Global Fund grant to support the national malaria control 
program, including the procurement of ACTs, training providers, and establishing a viable 
distribution system, among other activities.  
 
RPM Plus activities will focus on two main technical objectives:  

• Improve the case management and use of appropriate anti malarias  
• Improve the supply and quality of anti malarias and related supplies 

 
Major Activities This Quarter 
 
• RPM Plus participated in PMI Steering Committee held in April 2007.  In addition, RPM 

Plus also participated in the C-IMCI technical meeting.  The meeting focused on how to 
ensure alignment of malaria HBM implementation schedule with that of the C-IMCI activity 
timeline. 

• In a panel of several stakeholders, Interviewed candidates for the  Senior Program Associate 
position, the successful candidate is due to start working in July  

•  RPM Plus provided technical assistance and support to the PNILP and CAMERWA with 
reviewing of quantities of COARTEM distributed and consumed during the 1st quarter in 
order to determine appropriate quantities for the 2nd quarter.   

• RPM Plus reviewed with PNILP the existing drafts of district level MIS tools and provided 
recommendations for revisions to the tools.  In addition, RPM Plus’s technical team in 
collaboration with staff of PTF and CAMERWA developed a reporting system that includes  
tools and instruction needed to facilitate management and reporting of antimalarials at all 
levels (Central, District, & Health Center)  Final drafts of malaria specific tools were 
presented to the PNILP for final review and approval. 
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SOUTH AFRICA 

Overview 
 
The mission of RPM Plus/South Africa is to strengthen national and provincial pharmaceutical 
services to support the “Operational plan for comprehensive HIV and AIDS care, management 
and treatment for South Africa”. The delivery of pharmaceutical services is one of the key 
components of this plan which emphasizes accreditation of pharmacies at service points; 
availability of a sufficient number of personnel who have the necessary competencies; 
procurement and distribution of appropriate medicines; pharmacovigilance; drug information and 
systems for the monitoring and evaluation of the aforementioned. 
 
Using FY06 funding, RPM Plus continues to focus on strengthening the National, Provincial and 
Metropolitan (Metro) Pharmaceutical Departments in support to the “Comprehensive Plan”. 
RPM Plus continues to build on MSH experience and the lessons learned under previous years 
funding including COP05. The program continues to coordinate and collaborate with the 
Pharmaceutical Policy and Planning Cluster of the National Department of Health, USAID and 
local partners to address key pharmaceutical priority areas, at the national and provincial levels. 
RPM Plus activities in South Africa can be categorized under three technical objectives: a) to 
increase the capacity of health facilities  located in the provinces and Metro areas to deliver 
quality responsive pharmaceutical services; b) to improve the availability and the appropriate use 
of ARVs and HIV and AIDS- related commodities at service delivery points providing services 
to HIV and AIDS patients and: c) to improve the availability and accessibility of information on 
medicines used for HIV/AIDS treatment and prevention 
 
Major Activities This Quarter 
 
During this quarter, the Strategic Coordinating Committee (SCC) met in Mpumalanga.  As the 
focus was on TB, RPM Plus presented its TB related activities. Also the deliberations of the 
National Compliance Workshop were briefed to the NDOH. A two-day retreat involving RPM 
Plus, the provinces and the National Department of Health was proposed to discuss future 
activities related to compliance.  
 
A national workshop dealing with the current status of pharmaceutical services in the country 
was held. The workshop was attended by representatives of the National Department of Health, 
the Heads of Pharmaceutical Services of all the provinces and four of the Metros, as well as the 
heads of Pharmaceutical Services in the Department of Correctional Services and the South 
African Military Health Service. Key objective was to ascertain from all stakeholders the state of 
pharmaceutical services in accordance with national Good Pharmacy Practice standards. The 
workshop highlighted various areas where strengthening of pharmaceutical systems is needed.  
Meanwhile the data collection tool used in the first audit was revised. A presentation on 
pharmaceutical waste management was provided at the Limpopo pharmacist conference. An 
audit of the pharmacy at Grootvlei Prison Hospital was conducted and the compliance report for 
the Eastern Cape was finalised. RPM Plus continued to respond to queries related to legislation 
impacting the provision of pharmaceutical services. 
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A revised scope of practice for mid level pharmacy workers was prepared for the Human 
Resources Task Team. RPM Plus actively participated on the National Standards Generating 
body (SGB) for pharmacy and a representative was elected as the Chair of their task team. The 
team met to start the review the revised competency standards for the current two categories of 
pharmacist’s assistants. Assistance continued to be provided to the Research and Development 
Task Team in the study for pharmacy staff costs and to determine staffing norms for 
pharmaceutical personnel. Technical assistance also continued to the MCC, the MCC Clinical 
Trials Committee, the MCC Scheduling Committee and the Pricing Committee in the form of 
attendance to meetings and the review of key research and policy documents. RPM Plus also 
provided input to the Essential Drugs List Committee in the form of evidence-based medicine 
reviews, development of guidelines on information confidentiality and facilitating the adoption 
of the conflict of interest guidelines and declaration. Meanwhile, RPM Plus continued to provide 
key support to the South African Pharmacy Council, its executive and practice committees.  
 
The HIV/AIDS MTP follow-up training session was held in Limpopo. Ten participants of the 
initial 18 attended. Several areas for improvement were identified. Also the Pharmaceutical 
Management of HIV & AIDS training was conducted in the Free State. Sixteen pharmacists from 
the province and the Department of Correctional Services attended. Three 4-day HIV/AIDS 
Training sessions were held in the North West Province. Participants trained included 
pharmacists, interns, CSPs and pharmacist’s assistants as well as provincial and district 
pharmacy managers.  
 
Technical assistance was provided to the ARV program in the Klerksdorp/Tshepong Hospital 
Complex in the North West Province in the area of information management systems and the 
implementation of a pharmacovigilance system.  The pharmacovigilance framework was 
implemented at the site. Meanwhile, RPM Plus continued to support the project for the 
dispensing of ARVs by Pharmacy Assistants at PHC clinics in the Western Cape.   
 
After finalization of the adherence tool, a proposed implementation plan was reviewed with 
representatives of the NDOH with the PEFAR Treatment Technical Working Group. After a 
series of meetings and the RPM Plus presentation of a potential plan for roll out, it was agreed to 
roll out the tool in all nine provinces. Meanwhile, discussions were conducted with the 
Ekurhuleni Metro to pilot the PMTCT assessment tool in 22 clinics in the Southern region of the 
Metro. The quarterly meeting of the National Quantification Forum was held. Fourteen people 
attended. No changes have been made to the tool. The need to standardise the naming of the 
different ART regimens in the provinces was identified. Meanwhile, a tool was developed for TB 
to include MDR & XDR TB.  
 
In the area of medicine supply management (MSM), a workshop for the Department of 
Correctional Services (DCS) was conducted in Bloemfontein with 19 nurses and 1 pharmacist 
attending. A workshop on the development of DSM Guidelines for the DCS in the Free 
State/Northern Cape region was held. In addition, a lecture was presented on the contracting out 
of pharmaceutical services at the University of Pretoria Medical School. Meanwhile, work was 
commenced on the update of the MSM manual to align it with current procedures and legislative 
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requirements as well as to accommodate the comments of the external reviewers. The assessment 
tool to be used for participants in the MSM training was finalised.  
The program assisted KZN province in the development of the plan for the chronic dispensing 
project with continuing TA from RPM Plus. Visits were made to follow-up on the stock card 
system in two sites in the Northern Cape. On the other hand, RPM Plus assisted SCMS project 
with the legislative requirements around the proposed ARV procurement for the Western Cape.  
 
An implementation plan was developed for the deployment of RxSolution at 39 sites in the Free 
State province with TA visits paid to 10 facilities. Program upgrades were made at three 
hospitals in addition to continuing support to the provincial DSM/IT Pharmacist. In 
Mpumalanga, the version of Rx Solution was upgraded at two sites. New reports were written 
and necessary changes made. Twelve staff members at Ermelo Hospital were trained on the 
dispensing module. Also the surgical store was implemented at Piet Retief Hospital. In the 
Eastern Cape, the system at St Barnabas Hospital was upgraded from RxStore to Rx Solution 
with a new user trained. The system was also installed at the Buffalo City Pharmaceutical Depot 
in East London, while TA continued to be provided to a number of hospitals. In the North West, 
Rx Solution was installed on three additional computers at Rustenburg Hospital with eight staff 
trained on the dispensing module. In Gauteng, Rx Solution was tested at the Chris Hani 
Baragwanath Research Unit. Six staff members were trained. Meanwhile, work continued on the 
RxSolution User’s Manual to incorporate new additions.  
 
In the Northern Cape, the provincial PTC and the PTC of the Kimberley Hospital Complex now 
meet on a monthly basis. TA was provided to both PTCs. Also the ABC Analysis for the Free 
State was evaluated. Meanwhjle, RPM Plus provided support to three hospitals in the NC in the 
area of infection control. A TB/HIV Infection Control training was conducted in the Ekurhuleni 
Metro of Gauteng. The training was attended by nurses from PHC facilities.  
 
During this reporting period, a representative from RPM/SA attended the WHO/TDR 
Diagnostics Evaluation Expert Panel (DEEP) Meeting on Tuberculosis held in Geneva. He 
participated in the development of guidelines for TB diagnostics. Also a representative attended 
the WHO/TDR TB/HIV Research Workshop held in Cape Town to review the status of research 
in the field of TB/HIV. RPM Plus also provided facilitation to the WHO GTN Training course 
on ‘Clinical Trials Authorization’ held in Harare and attended by 32 participants from national 
regulatory authorities and ethics committees of 12 African countries. It also provided facilitation 
at the WHO Pharmacoeconomic training conducted in Centurion. In addition, RPM plus gave a 
presentation on the draft pharmacoeconomic guidelines to members of Pharmaceutical Industry 
Association of SA held at Midrand.   
 
The contract with Rhodes University to establish a Medicine Information Center in the Eastern 
Cape was finalized and signed. Many of RPM Plus staff attended the 3rd South African HIV and 
AIDS Conference. A poster was presented at the conference; also the adherence tool was 
presented at the Durban PEPFAR Implementers meeting and a session on adherence 
improvement strategies was facilitated. The semi-annual PEPFAR report was submitted. 
Training on reporting on the PEPFAR data warehouse was attended by the RPM Plus staff 
responsible for M & E. 
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SOUTHERN SUDAN 

Overview  
 
USAID Sudan Field Office (SFO) has mandated RPM Plus, to provide support to the Ministry of 
Health (MOH) in establishment of a functional National Malaria Control Program (NMCP). 
Under RPM Plus support, the MOH is establishing a NMCP to coordinate and direct all malaria 
control activities in the country. Some key elements in establishing the program include; 
developing national malaria control policies, technical guidelines and other operational tools.  
Additionally, building technical capacities, strengthening partner coordination mechanisms, 
equipping the program with basic infrastructure and equipment and establishing M&E systems 
are key components of RPM Plus support. 
 
Major Activities This Quarter 
 
• Supported the NMCP to plan and organize the 7

th 
Africa Malaria Day. One of the major 

activities for the day was the official opening of the new NMCP office that has been 
constructed under RPM Plus support.  

 
• Supported NMCP to publish the first edition of the Malaria Newsletter as a channel for MOH 

and partners to share progress of activities and new initiatives. 
 
• Following participation in an orientation/training workshop for development of Round 7 

Global Fund malaria proposals, the CCM was briefed on considerations in the proposal 
development and subsequently, RPM plus supported the MOH to establish and coordinate a 
task force to develop the proposal in a timely manner. 

 
• RPM Plus participated in assessing  the pharmaceutical management systems at the Central 

Medical Stores and State Medical Stores for Central Equatoria, Eastern Equatoria and Jonglei 
states.  

 
• Participated in the USAID/Sudan Human Capacity Team and Partners’ retreat for Health and 

Education sectors. A presentation on RPM Plus Southern Sudan activities and achievements 
was made. 

 
• In efforts to establish/strengthen the public sector ITNs provision, an assessment of ITNs 

availability was conducted as part of the Global Fund proposal development process and a 
national ITN distribution plan developed.  

 
• Developed a scope of work, a training plan for health workers  in Eastern Equatoria State and 

identified a coordinator to support training of front line health workers on the new malaria 
treatment policy; first course begins on July 10, 2007. 
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SWAZILAND 

 
Overview 
 
The Regional HIV/AIDS program (RHAP) works in 10 countries in the southern region of 
Africa including five President’s Emergency Plan for AIDS Relief focus countries and five non-
focus countries. The program has special focus in non-presence countries such as Lesotho and 
Swaziland which have HIV prevalence rates among the highest in the world. In these two 
countries, the program aims at increasing access to the full package of prevention, treatment, 
care and support activities necessary to accomplish the goals outlined in the Emergency Plan.   
 
Following previous year’s funding, RPM Plus uses allocated RHAP FY06 to continue improving 
and strengthening medicine and commodity supply systems in support of the scale-up of 
HIV/AIDS programs in Swaziland. Through this, it aims to address some of Swaziland’s 
immediate health challenges, including HIV and AIDS, TB, child health, and primary health care 
services. RPM Plus works collaboratively with the Ministry of Health and Social Welfare 
(MOHSW) by offering technical assistance, training, the development of tools and the 
implementation thereof. 
 
Major Activities This Quarter 
 
During this quarter, RPM Plus prepared and submitted the PEPFAR semi-annual report for 
Swaziland. RPM Plus staff attended the USG Partners meeting held on May 30th. A joint meeting 
with WHO was held at the office of the PS to clarify the scope of each organization and potential 
areas for collaboration. Job descriptions and interviews were conducted for the SPA and the MIS 
positions to be hired. The registration process for an office in Swaziland was initiated.   
 
A comprehensive report was developed to comment on the draft bills to regulate the pharmacy 
profession and the control of medicine in Swaziland. Meanwhile, RPM plus participated in the 
pharmaceutical policy and legislation workshop for Swaziland and facilitated by WHO. The 
workshop discussed the draft National Pharmaceutical Policy as well as the drafts of the 
Medicines and Pharmacy Bills. Potential approaches to the legislation were discussed. 
Summaries of the discussions were prepared and submitted to the counterparts. Feedback 
received from the workshop will be incorporated in the further drafting of the Bills. 

 
The terms of reference of the Drug Advisory Committee (DAC) were revised and submitted to 
the Deputy Director Health & Social Welfare. Also a tender document including a 
prequalification document for suppliers was rewritten and submitted to the Deputy Director. 
Guidelines for the handling of the tendering process, including the ranking and adjudication of 
products were developed. Standard Operating procedures, health facility indicators and various 
data forms were developed and submitted to the CMS 
 
The HIV/AIDS pharmaceutical training program was conducted during the period 10-13 April. 
Ten (10) participants attended. They included pharmacists and pharmacy technicians from the 
MOH ART treatment sites. HIV/AIDS Training MTP follow-up session was held in Mbabane on 
13 June 2007. The 1-day MTP workshop was conducted with participants as a follow-up to the 
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previous HIV/AIDS training and was intended for participants to present feedback on 
implementation of the training previously received. Potential solutions were provided although 
one of the main problems remains that of inadequate infrastructure. The lack of policies and 
procedures was explored further. A list of required SOPs was also identified and divided 
amongst participants with a follow up session planned for 4 October 2007 in order to finalize 
SOPs and facilitate official adoption. 
 
At the request of the National TB Program, the training curriculum for the DSM/ TB course was 
adapted for Swaziland’s treatment regimens and procurement policies. Training in DSM for TB 
was held in Swaziland from 11-15 June 2007. The 24 participants were from the TB program 
and were mostly nurses. The training was welcomed by the Quality Assurance Director who 
assisted in the facilitation of the workshop.  
 
A new information system module, the ART Patient Management System was developed and 
integrated into RxSolution. This module builds on the WHO Epi-Info module. The new module 
was implemented at four pilot sites including RFM, King Sobhuza II Clinic, Dovokolwako and 
Emkhuzweni. Users at the facilities including the M&E personnel were trained on site at the four 
clinics. In the process, all data from the older Epi-Info program was reviewed, cleaned and 
validated before its importation to the new system. A meeting was held with the M&E team of 
the Ministry and a progress report submitted to the team. Ongoing TA continued throughout the 
quarter to support the ART sites with the implementation of the new system.  
 
A presentation of the RxSolution was also made to private providers in Swaziland. The 
presentation was attended by 12 participants. The system was subsequently installed at Mastapa 
Healthcare (a private institution). Five staff members at the centre were also trained.  
 
In the area of infection control, the ICAT planning matrix and progress reports were submitted 
during this period. Some pilot sites have started the implementation of the IC proposals. At RFM 
Hospital an infection control nurse has been appointed. Technical assistance was provided to the 
PTC at RFM Hospital. Discussions were also held with the pharmacist at Mbabane Government 
Hospital with regard to the establishment of a PTC at that hospital. 
 
A Monitoring, Evaluating and Reporting Plan (MERP) for RPM Plus/Swaziland activities was 
prepared. A self assessment of the M & E capability of the program was conducted and the 
results submitted to the USG in-country team. A poster narrating the experience from the 
implementation of Rx Solution in Swaziland was presented at the Durban HIV and AIDS 
conference held in June. 
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TANZANIA - PEPFAR 

Overview 
 
As a strategy to expand access to quality essential pharmaceutical products and services to 
remote populations in Tanzania, RPMPlus has been promoting the private sector initiative to 
promote the establishment and roll out of Accredited Drug Dispensing Outlets (ADDOs). Under 
PEPFAR, RPMPlus and FHI have agreed to work together to link selected ADDOs in the HBC-
Kit delivery and other palliative care services. The roll out of Accredited Drug Dispensing 
Outlets (ADDOs) and Linkage to Community HIV/AIDS Palliative Care Services is a significant 
part of the assistance provided to PEPFAR. 
 
The primary technical objective for RPM Plus under this portfolio is to increase the capacity of 
local government and private sector to improve access of basic essential medicines and 
maximize the efficient and effective use of resources for HIV/AIDS-related health commodities 
in support of an expanded response to HIV/AIDS pandemic. 
 
Major Activities Accomplished this Quarter: 
 

Final Internal Review and Swahili to English translation of Dispensers’ Training Manual. 
Dispensers’ training is done in Swahili, nevertheless for the document to have a wider use; in 
this quarter, RPMPlus has translated the manual into English. The over 200 pages translated 
manual has been handed over to the head office for further review and editing.  

 
A total of 309 candidates for the dispensers’ course were interviewed in April in Morogoro. The 
activity is one of the procedures in selecting candidates for ADDO course and it’s aimed at 
identifying capable candidates and therefore reduces number of failures in the qualifying 
examination. In this Interview, 200 candidates were selected and training for the two districts 
will start as soon as the funds under COP 07 are made available.  
 

Provision of Technical Assistance to TFDA on training of ADDO dispensers: Under the 
GOT funding TFDA are rolling out accreditation of drug outlets in Mtwara and Rukwa regions. 
In May 2007, RPMPlus provided technical support to TFDA on conducting candidate’s 
interviews and setting the training course for dispensers in Rukwa region. A total of 161 
dispensers were enrolled for the training. The training was conducted in Nkasi and Sumbawanga 
rural districts. Enrolment and training for the remaining districts Mpanda and Sumbawanga 
Urban will take place under FY 07 beginning July.  

TFDA encourages ADDO owners to form their own associations that will help them manage 
their related issues but also become a watchdog to its own members and form a link for dialogue 
with regulatory authority and public officials. RPMPlus participated in a meeting organized by 
prospective ADDO owners in Mvomero district. . In this meeting RPM Plus provided guidance 
on procedures for election and registration of association. ADDO association was officially 
formed and leaders were elected 
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• RPMPlus provided TA support to the MUCHS MTP team in orientation of assessment team 

before baseline assessment was done in the 12 selected facilities. RPMPlus organized in 
collaboration with MUCHS/RTRC Team provided TA in a one day MTP planning meeting. 
The planning meeting was held at MSH offices attended by 12 participants from NACP and 
MUCHS. RPMPlus initiated and participated in a meeting between MUCHS/RTRC and 
NACP to debrief the NACP Program Manager, on the progress of the implementation of 
MTP activity and the way forward. During this meeting an update on the HBC services 
integration into ADDOs was also shared.   RPMPlus provided support to in collaboration 
with MUCHS/RTRC team in preparation of MTP training course organized in collaboration 
with NACP. The training is planned to take place held from 11th to 14th July 2007. 
Participants will be from the 12 health facilities previously involved in the assessment. 
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TANZANIA - PMI 

 
Overview 
 
USAID/Tanzania, in March 2006, asked the Rational Pharmaceutical Management Plus (RPM 
Plus) Program to provide technical support for the implementation of the President’s Malaria 
Initiative (PMI) in Tanzania.  In the context of the national policies, the RPM Plus/PMI program 
activities continue to support ACT policy implementation through private sector distribution of 
subsidized ACT using the Accredited Drug Dispensing Outlet (ADDO) program. RPM Plus also 
supports TFDA to strengthen Pharmacovigilance systems in the country with regards to  
monitoring possible Adverse Drug Reaction (ADR) including that due to ACTs. 
 
RPM Plus strategy under the Tanzania PMI country program focuses on the following technical 
objectives: 
 

• Improve the supply and quality of antimalarials and related supplies 
• Improve the management and use of antimalarials 

 
Major Activities This Quarter 
 
• In collaboration with USAID/PMI, Novartis, WHO, TFDA, Pyramid Pharma (ACT National 

distributor) coordinated procurement of the first consignment of AL for distributing through 
ADDO. 113,280 treatment doses of AL arrived in the country on 7th June 2007 and cleared 
from the port of entry on 11th June 2007. To ensure that the subsidized ACTs are distributed 
through ADDOs only, RPM Plus designed packaging stickers for ACTs in ADDOs. The 
stickers will be fixed before distribution. 

 
• Finalized development of management tools for tracking ACT distribution and consumption 

through ADDOs. The tools will be distributed with the medicines. 
 
• Conducted sensitization workshops for 24 RHMT members, 31 CHMT members and 143 

ADDO owners of Morogoro region on ACT policy change, distribution of subsidized ACT 
through ADDOs and monitoring and ADR reporting.  

 
• In the same region, 64 health workers were trained on ADR monitoring. Also, 272 ADDO 

dispensers were trained on ACT policy change, use, inventory management, records keeping, 
reporting mechanisms and ADR monitoring.  

 
• Following sensitization and training sessions on monitoring and reporting of ADR, the 

Pharmacovigilance Working Group met to plan for supportive supervision visits and other 
activities. 
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• Participated in various meetings including NMCP-PMI partners’ consultative meeting, ACT 
management working group and ACT stakeholders meetings. The main agenda was to 
discuss progress in ACT implementation and plan for future activities.     

 
• As a member of ACT Promotion Working Group, participated in the planning and organizing 

for the official launching of ACT in Tanzania. ACTs were officially launched on the Africa 
Malaria Day. 

 

• RPMPlus was a core member of the National ACT Promotion Working Group and 
participated in all the planning and preparation of the official launching of ACT in Tanzania 
and Africa Malaria Day. 

• RPMPlus took part in the ACT Stakeholders Meeting organized by the National Malaria 
Control Program to discuss the status of implementation of ACT policy in Tanzania, 
dissemination of progress reports and setting the way forward with partners/contractors 
supporting NMCP under the Global Fund. 

• Preparing for ACTs distribution and close monitoring, RPMPlus developed SOPs for 
stakeholders involved in the supply chain of ACT  distribution through ADDOs 
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UGANDA - PMI 

Overview 
 
RPM Plus is an implementing partner under USAID Uganda’s President’s Malaria Initiative 
(PMI) year two Country Action Plan.  Within the FY07 scope of work, RPM Plus is supporting  
the distribution of insecticide-treated bed nets procured with GFATM funds to children under 
five years old, pregnant women, and other vulnerable populations, such as, people living with 
HIV/AIDS. In addition, RPM Plus is providing support to overcome the challenges in the 
pharmaceutical management system necessary to roll-out Artemisinin based combination therapy 
(ACTs) under the direction of the National Malaria Control Program (NMCP).   Whilst 
providing technical assistance to the roll-out process, additional RPM Plus support is aimed at 
ensuring the rational use of the selected national first-line treatments.  
 
RPM Plus activities under the Uganda PMI country program focus the following technical 
objectives: 

1)  Strengthen the existing malaria medicines pharmaceutical management system to ensure 
the constant availability of malaria medicines at health facilities and supporting the 
National Medical Stores’ handling and distribution of PMI-procured treatment doses of 
ACTs. 

2) Provide technical support to the National Malaria control Program  of the Ministry of 
Health, Uganda to scale up its malaria control activities, with an emphasis on malaria 
treatment activities, particularly the roll-out and rational use of ACTs. 

 
Major Activities This Quarter 
 
• RPM Plus provided financial and technical support to  National Medical Stores (NMS) in the 

distribution of  over 1.5 million  doses of Coartem for children under 8 years of age  and for 
other age groups in the country. In addition, 300,450 doses of community Coartem were 
distributed to 4 conflict districts (Gulu, Pader, Kitgum and Amuru) and HBMF distribution was 
accomplished.  

• RPM Plus supported the NMS to improve communication with the health facilities so as to 
improve the frequency and timeliness of ordering as well as the quality of orders.  NMS through 
advice from RPM Plus has designated a full time staff to handle customer communications.  

• Assistance was provided in ensuring that all ACT orders were brought and processed on time 
and that GF procured ACTs were received at the port of entry, cleared and distributed without 
delays.  This was achieved through adopting new Standard operating procedures (SOP) for order 
processing and receiving.   

• Developed job aids that would assist NMS sales staff to assess orders from health facilities and 
rationally distribute medicines. Developing of job aides was based on results from a previously 
conducted survey on health facility survey established health units OPD malaria attendance by 
age groups. 

• Supported the NMCP to redistribute Coartem that was at a risk of expiry within health facilities 
of Kabale and Pader districts. Also,  RPM Plus funded and participated in assessing the supply 
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chain efficiency in Rukungiri and Isingiro districts and went on to participate in the Technical 
Review mission that prepared the way forward for the National Medicines supply chain 

• Held coordination meetings for malaria medicines supply chain committee and participated in 
the ICCM and Medicines Management Technical working groups meetings. In these meetings, 
the two year Malaria medicines operational plan was finalized as well as the phase in plan for 
introduction of ACTs for HBMF. The meetings also reviewed ACT quantities for procurement 
under GF funding for FY07-FY08 period. 

• RPM Plus developed TOR to add a module for medicines management to the existing HMIS 
software to capture medicine use information from the districts including anti-malaria drugs.  A 
proposal to develop a DMIS at district level is also being developed 

• RPM Plus worked with other partners to develop a policy guideline that would restrict the use of 
SP for IPTp. Under this policy guideline SP used in Uganda for IPTp would be sourced only 
from local manufacturers, thus stopping any importation of the medicines.  RPM Plus developed 
a survey instrument to determine the availability of anti-malaria drugs the result of this survey 
would form the basis on action by NDA to determine the period when SP would be restricted to 
IPTp 

• Developed questions on malaria medicines availability and use to be incorporated in the USAID 
funded ORC Macro study to assess the pharmaceutical management system in Uganda. 
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FINANCIAL INFORMATION 

 
On September 28, 2000, Management Sciences for Health was awarded the RPM Plus 
cooperative agreement, the follow-on to the Rational Pharmaceutical Management Project. 
The RPM Plus current ceiling increase is US$162,035,912 as a result of receiving a 3 year 
extension and ceiling increase in September 2003 and a subsequent ceiling increase in June 
2005. The cumulative obligation for RPM Plus currently stands at US$153,857,808. 
 
MSH tracks and reports expenditures by source of funding (Global or Core and Field 
Support, by Bureau, Region, and Country). MSH further subdivides Global or Core 
expenditures based on the various Strategic Support Objectives designated by USAID 
when funding is received (e.g., SO1-Population, SO4-HIV/AIDS, SO5-Infectious 
Diseases).  
 
The Fiscal Data chart shows the Year 1 through Year 8 obligations, cumulative funds 
obligated, quarter three expenditures, in addition to the cumulative to-date (October 1, 2000 
to June 30, 2007) expenditures of US$132,684,515 by funding source. 
 
The RPM Plus cooperative agreement stipulates that MSH should cost-share an amount not 
less than US$21,000,000 over the life of the program. As of June 30, 2007, RPM Plus to 
date has surpassed this cost-share requirement, generating over the required 
US$21,000,000 in non-Federal funding, within the technical scope of work for RPM Plus. 
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Funding Source Funding 

Type
Total 

Obligated
Total 

Obligated
Total 

Obligated
Total 

Obligated
Total 

Obligated
Total 

Obligated
Total 

Obligated
Total 

Obligated 
Cummulative 

Obligated
Q3 

Expenditures
Grand Total 

Spent 
Grand T
Remain

Country Programs 

otal 
ing

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 30-Jun-07 Apr-Jun 2007 30-Jun-07 30-Jun-07

100,000$        250,000$         350,000$                943$                  393,147$           ($43,1
rnal Health Core 275,840$        354,000$         230,000$        200,000$         230,000$         349,450$         315,000$        $1,954,290 $64,693 1,528,994$        $

hild Survival Core 269,440$        587,000$         573,280$        745,000$         725,000$         292,100$         950,000$        4,141,820$             219,339$           3,442,473$        $
SO4: HIV/AIDS Core 200,000$        650,000$         900,000$        1,300,000$      600,000$         500,000$         $4,150,000 $92,853 4,012,005$        $

SO4: Cote D'Ivoire Core 200,000$         $200,000 $0 206,559$           
SO4: Global Fund Core 1,120,000$     $1,120,000 $290,617 638,130$           $

l 200,000$       650,000$         900,000$       1,300,000$     800,000$        500,000$         1,120,000$     -$                 5,470,000$             383,470$           4,856,694$        $6
SO5: ID/AMR Core 574,387$        1,175,000$      1,205,000$     1,200,000$      1,520,000$      1,482,450$      1,000,000$     $8,156,837 $384,727 7,378,672$        $
SO5: Malaria Core 420,000$         866,725$         297,000$         $1,583,725 $86,256 1,595,192$        ($11,4

SO5: Malaria/MAC Core 1,325,000$     1,150,000$      1,600,000$      1,100,000$      $5,175,000 $213,677 4,935,734$        $
SO5: ID/TB Core 410,333$        810,000$         1,200,000$     1,250,000$      1,188,000$      1,290,000$      1,120,000$     $7,268,333 $402,635 6,759,881$        $

l 984,720$       2,405,000$      3,730,000$    3,600,000$     5,174,725$     4,169,450$      2,120,000$     -$                 22,183,895$           1,087,295$        20,669,479$      $1,5
on Agenda Core 800,000$        1,030,538$      1,650,000$     973,000$         773,000$         800,000$         773,940$        $6,800,478 $220,959 6,496,685$        $
eaming Core 135,000$        62,510$          123,500$        $321,010 $7,295 165,127$          $

Core 2,630,000$     5,026,538$     7,083,280$    6,818,000$     8,087,725$     6,173,510$     5,402,440$     -$                41,221,493$          1,983,994$       37,552,601$     $3,
ield Support Funds

O-PMTCT FS 1,200,000$      $1,200,000 $24,607 1,122,274$        
Sub Total 290,000$       700,000$         250,000$       650,000$        250,000$        70,000$           -$               -$                 2,210,000$             102,896$           1,904,404$        $3

/ID FS 200,000$        150,000$         590,000$        400,000$         200,000$         200,000$         $1,740,000 $258,168 2,056,870$        ($
 Total -$               -$                 -$               -$                780,000$        600,000$         600,000$        -$                 1,980,000$             1,546$               162,821$           $1,8

/OFDA FS 50,000$          120,000$        $170,000 $15,799 131,838$           
 Bureau FS 235,000$         935,000$        505,000$         215,000$         50,000$           $1,940,000 $76,185 1,654,371$        $
 Sub Total 300,000$       315,000$         320,000$       800,000$        725,000$        340,000$         357,000$        -$                 3,157,000$             109,619$           3,196,231$        ($

 Sub Total -$               -$                 -$               250,000$        340,000$        500,000$         150,000$        -$                 1,240,000$             114,496$           1,156,914$        $
reau Sub Total 195,000$       101,571$        510,000$      780,000$       660,000$       650,000$        600,000$        -$                3,496,571$            260,895$          2,546,560$       $9

Bureau 1,035,000$     1,501,571$     2,605,000$    3,385,000$     4,370,000$     2,410,000$     1,827,000$     -$                17,133,571$          964,212$          13,932,283$     $3,
al Mission Funds
ssion Funding

REDSO FS $50,000 25,000$           175,000$         100,000$         $350,000 $4,956 317,169$           
Democratic Rep. Of Congo FS $10,000 200,000$         100,000$         $310,000 $301 308,801$           

Ghana FS $125,000 150,000$         150,000$         $425,000 $915 349,921$           
Kenya FS $50,000 84,500$           200,000$         $334,500 $0 349,462$           ($14,9

Madagascar FS 75,000$           100,000$         150,000$         $325,000 $29,038 239,789$           
Mali FS 100,000$         125,000$         $225,000 $1,220 223,904$           

Nigeria FS $100,000 $100,000 $0 101,762$           
Rwanda FS $25,000 $25,000 $0 16,612$             
Senegal MAARD $100,000 150,000$         $250,000 $229 243,094$           

Sudan FS 400,000$         $400,000 $37,700 419,427$           ($19,4
WARP FS $38,750 191,250$         $230,000 $631 237,521$           

ission Funding Sub Total -$               -$                 498,750$       334,500$        1,116,250$     1,025,000$      -$               -$                 2,974,500$             74,989$             2,807,461$        $1
FS 300,000$         100,000$         $400,000 $2,087 292,445$           $

a FS 500,000$         1,000,000$     $1,500,000 $85,159 934,613$           $
 Asia Regional FS 100,000$         $100,000 $85 95,023$             
stan FS 50,000$          $50,000 $0 53,629$             

tan FS 50,000$          50,000$           $100,000 $54 85,059$             
FS 50,000$           $50,000 $3,553 41,684$             

nistan FS 91,208$           $91,208 $0 81,551$             
stan FS 108,792$         100,000$        100,000$         $308,792 $17,666 297,095$           

FS 798,000$         350,000$         250,000$         400,000$        $1,798,000 $78,223 1,498,381$        $
can Republic MAARD 103,389$         100,000$        100,000$         100,000$         30,000$          $433,389 $36,084 390,956$           
b Total -$               110,000$         100,000$       1,390,000$     1,950,000$     3,750,000$      -$               -$                 7,300,000$             (167,193)$          6,760,205$        $5
as Mission FS 30,000$          50,000$           $80,000 $492 58,551$             

MAARD 49,957$          $49,957 $797 48,697$             
a FS 100,000$        150,000$         394,581$         90,000$           50,000$          $784,581 $13,481 723,127$           

ssion FS 100,000$        $100,000 $0 107,017$           
sh Mission FS 100,000$        $100,000 $0 65,235$             

dia FS 150,000$         100,000$         150,000$         $400,000 $1,936 403,817$           
FS 276,000$         $276,000 $0 -$                   $
FS 413,000$         300,000$        $713,000 $0 704,070$           
FS 1,000,000$      2,847,000$      $3,847,000 $105,855 3,955,791$        ($

I FS 100,000$        500,000$          $600,000 $138,226 348,105$           $
FS 200,000$          $200,000 $51,067 129,137$           
MAARD 50,000$           $50,000 $272 49,176$             

alaria MAARD 30,000$           $30,000 $0 34,826$             
a Sub Total -$               -$                 -$               3,500,000$     3,000,000$     22,300,000$    7,586,000$     -$                 36,386,000$           991,431$           28,448,206$      $7,9

 Total -$               -$                 -$               1,737,000$     -$                2,194,850$      4,496,000$     -$                 8,427,850$             1,565,637$        7,049,330$        $1,3
a Sub Total -$               -$                 -$               835,000$        1,177,000$     1,742,100$      1,970,795$     -$                 5,724,895$             475,172$           6,048,154$        ($3

b Total -$               -$                 -$               1,600,000$     665,000$        1,938,109$      2,809,465$     50,000$           7,062,574$             816,263$           6,768,924$        $2
l Sub Total -$               -$                 -$               150,000$        150,000$        -$                -$               -$                 300,000$                39,706$             354,579$           ($
frica Sub Total -$               -$                 -$               1,000,000$     1,400,000$     2,550,000$      3,600,000$     -$                 8,550,000$             711,483$           6,318,258$        $2,2

$600,000 $600,000 $195,116 215,443$           $
ia Sub Total -$               -$                 -$               -$                -$                1,150,000$      1,440,000$     -$                 2,590,000$             275,221$           2,549,232$        $

Uganda PMI FS 300,000$        300,000$                195,242$           458,937$           ($
Uganda - MAC Core FS 200,000$        200,000$                -$                   -$                   $

 Total -$               -$                 -$               -$                -$                -$                500,000$        -$                 500,000$                195,242$           458,937$           $
 Sub Total 100,000$       280,000$        780,000$      1,865,000$    -$               -$               -$              -$                3,025,000$            2,524$              3,022,917$       

Mission 330,000$        1,456,389$     2,078,750$    13,909,500$   11,678,831$   40,667,059$   24,632,217$   750,000$         95,502,746$          5,710,630$       81,199,632$     $14,

rplus/(Deficit) ($0)

otal 3,995,000$     7,984,498$     11,767,030$  24,112,500$   24,136,556$   49,250,569$   31,861,657$   750,000$         153,857,810$        8,658,836$       132,684,515$   $21,

Core
SO1: POP 47)
SO2: Mate 425,296
SO3: C 699,347

137,995
($6,559)
481,870

SO4: Sub Tota 13,306
778,165

67)
239,266
508,452

SO5: Sub Tota 14,416
Comm 303,793
Mainstr 155,883

668,892
Bureau/F
LAC/SP $77,726
Africa Bureau 05,596
Asia/Near East Bureau 316,870)
RDM/A Sub 17,179
G/PHN NGOs $38,162
E and E 285,629
REDSO 39,231)
WARP 83,086
LAC Bu 50,011

201,288
Region
MAC Mi

$32,831
$1,199

$75,079
62)

$85,211
$1,096

($1,762)
$8,388
$6,906

27)
($7,521)

MAC M 67,039
Albania 107,555
Armeni 565,387
Central $4,977
Kazakh ($3,629)
Kyrgys $14,941
Tajikistan $8,316
Turkme $9,657
Uzbeki $11,697
Brazil 299,619
Domini $42,433
Haiti Su 39,795
Hondur $21,449
Mexico $1,260
Nicaragu $61,454
Peru Mi ($7,017)
Banglade $34,765
Cambo ($3,817)
India 276,000
Nepal $8,930
Vietnam 108,791)
Angola PM 251,895
Malawi $70,863
Benin $824
Benin-M ($4,826)
Ethiopi 37,794
Kenya Sub 78,520
Namibi 23,259)
Rwanda Su 93,650
Senega 54,579)
South A 31,742
Sudan 384,557
Tanzan 40,768

158,937)
200,000

Uganda Sub 41,063
Zambia $2,083

303,114

ACF Su

Grand T 173,295
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Country Programs 

Rational Pharmaceutical Management Plus Financial Status 
Overview 
Cumulative Expenditure activity through June 30, 2007  
     
 
Total Funding Received to date:     $153,857,810 
 
Total Amount Spent to date:      $132,684,515 
 
Pipeline:        $21,173,295 
 
Percent of Funds Spent:      86.24% 
 
 
Cost-Share Earned to Date:      +$21,000,000 
Target Cost-Share Amount:      $21,000,000  
 
Percent of Cost-Share Realized:     100%+ 
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Rational Pharmaceutical Management Plus Program  
Expenditures through June 30, 2007  
 

RPM Plus Expenditures by Quarter by Fiscal Year
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Workplan: Global Fund Bottleneck-HIV Year 06        

Activity Title Vietnam - enhance the quality of TB pharmaceutical procurement and management.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 5

Activity Description Activity 1: Standardize TB procurement process and build capacity and skills of procurement team

MSH/RPM Plus will:
-Review existing bidding documents for procurement
-Revise biding documents for procurement according to international recommendations and Vietnam national regulation.
-Develop training materials to build capacity and skills on procurement including tender process and management, 
supplier selection, negotiations, contracting, quality assurance etc
-Train procurement staff using training materials. Training to include second line TB drugs procurement requirements

Activity 2: Develop standard operating procedures drug distribution, distribution planning and build capacity and skills of 
TB staff

MSH/RPM Plus will:
-Investigate and explore feasibility of rationalizing buffer stock levels
-Investigate feasibility of introducing a second inventory records at stores
-Develop SOPs for drug distribution processes. Content of SOPs will include; procedures for receiving supplies, 
inventory management, etc
-Review distribution planning guidelines and processes for TB drugs and materials for central, regional, provincial and 
district levels
-Investigate consumption and use of TB materials and equipment
-Revise distribution planning guidelines for central, regional, provincial and district levels based on current/planned 
treatment regimens
-Train TB staff on distribution planning process 

Activity 3: Strengthen monitoring and evaluation of TB drug management through supervisory visits 

MSH/RPM Plus will:
-Review  M&E process and supervisory checklist at all levels
-Revise/include drug management component to M&E for supervisory checklist
-Train TB officers to improve M&E for drug management through supervisory checklists

Task: A1WW06GFH Sub-Task: 60CXH5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Friday, November 02, 2007 Page 1 of 2716:31 PM
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Workplan: Global Fund Bottleneck-HIV Year 06        

Activity Title Vietnam - enhance the quality of TB pharmaceutical procurement and management.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus consultants visited Vietnam to 
commence implementation of agreed 
activities.  During this time, the 
procurement bidding document was 
revised, NTP and stakeholders reviewed 
the revised document and concurred to 
suggested changes. Bidding document 
as well as training modules has been 
finalized and translated to Vietnamese. 
RPM Plus and NTP are presently 
preparing for the training workshop 
planned for sometime in September 
2007.

A rapid assessment was done by RPM 
Plus resident consultant to gather 
information and understand distribution 
planning process for laboratories, 
medicines and supplies. Information 
gathered is been used to develop a tool 
for distribution planning. Several forms 
and documents collected from the NTP 
was also translated to English.

Another RPM Plus consultant has visited 
Vietnam and is presently working on 
SOPs for physical distribution of TB 
medicines and supplies.  

finalize SOPs, distribution 
planning tool and M&E 
checklist; develop training 
modules and prepare for 
training on distribution 
planning and M&E.

Project 
Year 7  Q3

Last Updated: 07/24/2007

Friday, November 02, 2007 Page 2 of 2716:31 PM
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Workplan: Global Fund Bottleneck-Malaria Year 06        

Activity Title Technical activity coordination

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 1

Activity Description This activity includes technical activity coordination, work plan development, budget monitoring, progress monitoring, 
reporting, meetings, and communications with partners and collaborators

Task: A1WW06GFM Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Prepared and carried out a presentation 
on RPM Plus support to GF bottlenecks 
at USAID/Washington. This was a 
combined presentation of support for 
TB, HIV/AIDS and malaria grants

None NoneProject 
Year 7  Q3

Last Updated: 07/16/2007

Friday, November 02, 2007 Page 3 of 2716:31 PM
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Workplan: Global Fund Bottleneck-Malaria Year 06        

Activity Title Senegal- Assess the pharmaceutical MIS for ACTs and make recommendations

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description RPM Plus will provide support to the GFATM PR in malaria pharmaceutical malaria management focusing on case 
management and the tracking of ACT distribution at the health facility and community levels. The initial assessment will 
be combined with the development and validation of products and measures to improve the ACT tracking system. These 
activities will be performed by a RPM Plus two person team combined with the WHO team representative(s) and 
selected representatives from the MOH and partners. Activities will include the following elements:

-�Hold working sessions with USAID and the central services of the Ministry of Health (specifically with the PNA - the 
National Drug Supply Office, SNIGS – National Health Information System and the NMCP) involved in the drug use 
monitoring system; 
-�Make field visits to selected regions (PRA –Regional Drug Supply Office) and districts (health centers, posts and 
huts); 
-�Hold a working session with the NMCP to identify next tasks to be accomplished to implement recommendations 
-�Prepare the workshop to share assessment results and validate recommendations. 
-�Hold a sharing workshop with stakeholders;  
-�Prepare an assessment report with the recommendations 

Task: A1WW06GFM Sub-Task: 60C3A3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter, RPM Plus participated in 
NMCP organised  quarterly review 
meetings. All medical regions (Northern, 
Dakar and Thies) were represented. The 
review  is  intended to monitor data 
collection for routine indicators. Overall, 
there has been remarkable improvement 
in collecting ACT consumption data 

Supervision visits in July.Project 
Year 7  Q3

Last Updated: 07/16/2007
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RPM Plus Activity and Product Status Report

Workplan: Global Fund Bottleneck-Malaria Year 06        

Activity Title Senegal-Assist in implementing recommendations

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 4

Activity Description This subsequent phase will depend on the identified recommendations (from the pharmaceutical MIS assessment) and 
level/type of support that will be needed from MAC partners for the implementation. They may include the following 
elements:

-�develop/review the data collection tools for the ACT tracking system,
-�develop the training materials for the ACT tracking system,
-�train the trainers using the modules
-�support the initial training implemented by trainers
-�provide the necessary technical assistance for data analysis and sharing
-�assess the functionality of the system once initiated.

Task: A1WW06GFM Sub-Task: 60C3H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Based on the previous mission’s 
quantification estimates, the PNLP 
placed a purchase order for ACTs. The 
technical report for this visit was shared 
with the PNLP, GF and other partners. 
Participated in NMCP organized 
workshop (June 19-22) to develop a 
training manual for drug dispensers and 
a manual for medicines management 
procedures (with special focus on ACT). 
These new documents were building on 
the drafts  documents that RPM Plus 
developed. Provided assistance in GF 
round seven proposal development

None Finalize the documentsProject 
Year 7  Q3

Last Updated: 07/16/2007
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RPM Plus Activity and Product Status Report

Workplan: Global Fund Bottleneck-Malaria Year 06        

Activity Title DRC-Strengthen selected sentinel sites, antimalarial supply management and develop M&E plan.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 5

Activity Description The full success of the grant requires improvement of the Health System, capacity building and of the PNLP and central, 
intermediate and local levels, and the strengthening of the M&E system. This activity aims  to-
1. Undertake an initial diagnostic for problems analysis with a focus on organizational     
    development and strategic vision of the CCM, the NMCP and its implementing     
    partners.

2. Provide guidelines to set up the surveillance sentinel sites and to improve the existing sites.

3. Help develop strategy to get the private sector involved in the process. 

4. Help strengthen the drug (ACTs) and supply management system

5. Help develop a Monitoring and Evaluation Plan with a data base system 

Task: A1WW06GFM Sub-Task: 60CXH5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Global Fund Bottleneck-Malaria Year 06        

Activity Title DRC-Strengthen selected sentinel sites, antimalarial supply management and develop M&E plan.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Organized and facilitated a TOT 
quantification course for 11provincial 
Pharmacist inspectors, 11 provincial 
PNLP focal points and 5 representatives 
of GFATM Sub-recipients. OtThe 
training was facilitated in collaboration 
on with other partenrs . Met with private 
sector representatives to identify 
appropriate strategies for involving the 
private sector in the ACT policy 
implementation. Following this meeting, 
RPM Plus field staff is planning a one-
day meeting with private sector partners 
(local manufacturers and 
importers/wholesalers) to discuss the 
new malaria treatment policy and the 
role of private sector in implementing the 
new policy and reducing monotherapy 
use.
 Met with the PR, PNAM, DPM and 
representatives of Sub recipients to 
discuss ways to improve coordination in 
procurement and distribution 
coordination under phase 2 GF grant 
implementation.

None NoneProject 
Year 7  Q3

Last Updated: 07/18/2007
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RPM Plus Activity and Product Status Report

Workplan: Mainstreaming Initiative Year 06        

Activity Title Follow-up technical assistance in Benin

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 2

Activity Description Specific pharmaceutical management technical activities will be based on a concensus among the various 
Mainstreaming Initiative Partners so that that all interventions may be coordinated.

Task: A1WW06MNS Sub-Task: 60AXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Closed.Project 
Year 7  Q3

Last Updated: 10/04/2007
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RPM Plus Activity and Product Status Report

Workplan: Maternal Health Year 04        

Activity Title Adapt Survey tools to be used by sub grantees under the POPPHI frameworkto assess current drug mgmt. practice and the capacity 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager McCollum, Jennifer Activity # 3

Activity Description RPM Plus will adapt tools so that they can be quickly administered locally, and will focus on aspects of the drug 
management cycle. RPM plus will support the subgrantees as appropriate in carrying out the surveys and dissemination 
of the findings to policy makers.   

Task: A1WW04RPH Sub-Task: 60CXH3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

National level dissemination and 
Stakeholder's Meeting planned for July 
18, 2007. Funding for activity has 
continued under FY05 funds.

Project 
Year 7  Q3

Last Updated: 07/05/2007
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RPM Plus Activity and Product Status Report

Workplan: Maternal Health Year 05        

Activity Title Develop and implement advocacy strategies to promote inclusion of AMTSL in national RH policies in African countries in 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ndyanabangi,  Bannet Activity # 2

Activity Description From the results of a review of national policies and standard treatment guidelines initiated in 2004 and currently in 
progress in selected AWARE countries, and also from information obtained from a POPPHI global survey of AMTSL 
practices also currently underway, advocacy materials, such as policy briefs and fact sheets will be developed to 
promote the inclusion of AMTSL in STGs and other national policies.  

RPM Plus will also participate in national and regional workshops and conferences to present pharmaceutical 
management issues in the practice of AMTSL.

This activity will take place throughout the year as opportunities are identified in coordination with POPPHI partners.

Task: A1WW05RPH Sub-Task: 60F5H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A paper on what is currently known 
regarding adoption and implementation 
of misoprostol for prevention of PPH has 
been drafted. Additional input is being 
added before being shared with POPPHI 
and USAID. Work on this activity is 
being continued under FY06 funds.

Project 
Year 7  Q3

Last Updated: 07/05/2007
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RPM Plus Activity and Product Status Report

Workplan: Maternal Health Year 05        

Activity Title Provide technical assistance on pharmaceutical management components of the POPPHI Global Survey.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager McCollum, Jennifer Activity # 3

Activity Description Continuing collaboration with POPPHI partners, RPM Plus will continue to support the POPPHI Global Survey of current 
AMTSL practices in West Africa. Through this process, RPM Plus will identify potential areas for technical assistance to 
improve the availability and management of uterotonics. This activity will take place throughout the year.

Task: A1WW05RPH Sub-Task: 60F5H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Training of twelve (12) Data collectors 
for the Ghana AMTSL study took place 
from June 12 to 14. Data collection 
started immediately after the training. On 
June 27, 2007 RPM Plus met with the 
Study Coordinator, the Data manager 
and Data Entry clerk at the Research 
Unit of the Ghana MOH. In all, there was 
no major challenge affecting the study 
and data collection was progressing 
smoothly. Data collection will be 
completed before end of July.
 

Project 
Year 7  Q3

Last Updated: 07/06/2007
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RPM Plus Activity and Product Status Report

Workplan: Maternal Health Year 05        

Activity Title Working with local government and professional institutions to provide technical assistance in pharmaceutical management of 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Leopold, Jennifer Activity # 4

Activity Description RPM Plus will work with national MoH, USAID and partners to facilitate a national dissemination of study findings. In 
coordination with POPPHI partner intervention initiatives, RPM Plus will identify needs for technical assistance in proper 
management of uterotonics necessary for AMTSL.

Assistance may include workshops for health providers in commodity management of uterotonics; the development and 
distribution of job aids, for the storage and use of uterotonics in addition to other activities to improve the availability and 
use of high-quality medicines to prevent postpartum hemorrhage. 

This will be a mid-term activity. 

Task: A1WW05RPH Sub-Task: 60F5A4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus consultant has shared a draft 
report for comment and input. Planning 
for national dissemination with 
stakeholders has moved forward. RPM 
Plus will be working with POPPHI, 
USAID and MoH to present findings of 
the study in Cotonou on Wednesday, 
July 18. 

Wider dissemination with 
district and zonal health 
officials will follow.

Project 
Year 7  Q3

Last Updated: 07/05/2007
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RPM Plus Activity and Product Status Report

Workplan: Maternal Health Year 06        

Activity Title Support implementation of interventions in two to four selected countries to improve the management of uterotonics in support of 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Leopold, Jennifer Activity # 2

Activity Description In addressing these challenges, RPM Plus will work with the MoHs and partner agencies currently working to expand 
AMTSL to support their current efforts. This may include working at the national and/or the facility level, with the central 
medical stores to improve storage practices and estimation of needs, providing assistance with facility-level 
quantification and training, and incorporating pharmaceutical management issues in pre- and in-service training of care 
providers. 

Task: A1WW06RPH Sub-Task: 60F5H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Support and technical assistance were 
offered by RPM Plus in two areas 
surrounding availability and quality of 
oxytocin in Mali. 1)Establishing a 
quantification committee to facilitate 
communication of estimation of needs 
from the program to procurement 2) 
Provide guidance in development of 
protocol for conservation of uterotonics 
in the delivery room.

 

In coordination with 
POPPHI, RPM Plus will be 
meeting with Drug 
Regulatory body and 
Division of Reproductive 
Health in July to follow up 
on these proposals.

Project 
Year 7  Q3

Last Updated: 07/05/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 01        

Activity Title Revision of the DMCI Tool.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 2

Activity Description RPM Plus has planned to develop a more simplified DMCI tool for use at district level. The national DMCI assessment 
tool needs some revising to make it easier to follow and apply.

Task: A1WW01CHS Sub-Task: 60F6K2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, revisions continued on the 
district DMCI in line with comments 
received. 

RPM Plus will incorporate 
the comments received and 
finalize the revisions to the 
D-DMCI and DMCI tools.

Project 
Year 7  Q3

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 03        

Activity Title Developing interventions guide to improve child survival drug management at community level

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 3

Activity Description A guide to interventions is being developed in order to orient district managers as well as policy makers, in the selection 
and development of interventions to improve availability and use of medicines in the community.

Task: A1WW03CHS Sub-Task: 60F6K3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, Harvard continued to 
finalize changes to the Interventions 
Guide including simplifying language 
and shortening the length of the manual 
before sending the finalized version to 
RPM Plus and then WHO for a final 
review.

RPM Plus and World Health 
Organization staff will 
review the revised guide 
(after Harvard completes 
the second review) and the 
guide will be finalized. 
Additionally, the draft will be 
reviewed by field staff to 
incorporate perspectives 
from the field.

Project 
Year 7  Q3

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 03        

Activity Title Implement community drug management interventions in the LAC region

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 7

Activity Description RPM Plus will follow up on the C-DMCI assessment conducted in Peru in 2003 with a strategy planning workshop to 
assist program planners in the country to select and develop appropriate interventions to improve community drug 
management for childhood illnesses.  After the selection of appropriate interventions, RPM Plus will continue to work 
with partners in country and provide technical assistance to guide the development, planning and implementation of the 
interventions, through, for example, the provision of training materials and sharing of tools and experiences from other 
countries.  

RPM Plus has been requested by PAHO to provide technical assistance to their program of PMTCT/IMCI integrated 
activities in Latin America. In collaboration with PAHO, specific activities will be determined from these proposals and 
technical assistance provided by RPM Plus where necessary.

Task: A1WW03CHS Sub-Task: 60F6H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, the edited version of the 
English translation of the Peru C-DMCI 
report was reviewed and is being 
finalized.  

RPM Plus will complete the 
English translation of the 
Peru C-DMCI report and will 
make it available to partners 
and stakeholders, where 
appropriate (the Spanish 
version has already been 
disseminated).

Project 
Year 7  Q3

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 04        

Activity Title Technical activity coordination and monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 1

Activity Description n/a
Task: A1WW04CHS Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This budget line is now closed. All 
continued reporting and coordination are 
now reported in A1 WW06CHS 97XXY1.

Continuing activities are 
reported under A1 
WW06CHS 97XXY1. This 
budget line is now closed.

Project 
Year 7  Q3

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 04        

Activity Title Develop drug management training in support of IMCI

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 4

Activity Description Improve availability and use of drugs for child health in areas where IMCI is implemented.
Task: A1WW04CHS Sub-Task: 60F6M4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, RPM Plus continued to 
discuss collaborative activities with 
WHO representatives. As part of this, 
WHO Geneva solicited feedback from 
RPM Plus on guidelines to assist child 
health program managers developed by 
WHO/CAH HQ and AFRO. In addition, 
ongoing revisions continue on the district 
DMCI tool. For more info on RPM Plus 
collaboration with WHO AFRO please 
refer to A1 AB04CHS 60F6H3.

RPM Plus will continue to 
follow up with WHO 
representatives on ongoing 
collaborative activities and 
finalize the revisions to the 
D-DMCI and DMCI tools. 
Refer to A1 AB04CHS 
60F6H3 for additional 
information on collaborative 
activities with WHO AFRO.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 04        

Activity Title Global advocacy for pharmaceutical management in child survival programs

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 6

Activity Description Promote pharmaceutical management for child health as an item on international agendas.
Task: A1WW04CHS Sub-Task: 60GXD6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This budget line is closed. All continuing 
activities, including MSH involvement in 
the Partnership for Maternal, Newborn 
and Child Health (PMNCH) are reported 
under A1WW06CHS 60F6H8.

This budget line is now 
closed. All continuing 
activities are reported in A1 
WW06CHS 60F6H8.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title Private sector initiates - Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 2

Activity Description RPM Plus will work with partners to implement a package of interventions focused on child health as part of the 
Accredited Drug Dispensing Outlet (ADDO) program in Tanzania. The package consists of community demand creation, 
capacity building to improve quality of care provided at outlets, oversight and regulation and monitoring and evaluation. 
RPM Plus will work with the BASICS project on the implementation of this package. The child health package (IMCI in 
the ADDOs), once it has been developed and evaluated, will be incorporated into the national ADDO program.

Task: A1WW05CHS Sub-Task: 60A2H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title Private sector initiates - Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

This quarter, private sector activities 
related to child health in Tanzania 
continued to advance. Grace Adeya and 
Katie Senauer of RPM Plus, along with 
Joan Schubert from BASICS traveled to 
Tanzania in April. The first week in 
Tanzania was spent at the Partnership 
for Maternal Child and Newborn Health 
(PMNCH) Partner’s meeting (reported 
under A1WW04CHS 60AXH8) as well 
as preparing with partners for the 
national and regional dissemination 
workshops of the Accredited Drug 
Dispensing Outlet (ADDO) program 
baseline assessment findings and health 
seeking behaviors. 

RPM Plus and BASICS also progressed 
with the community mobilization piece of 
the child health component within the 
ADDOs. In collaboration with BASICS, 
RPM Plus staff developed the agendas 
and presentations for two dissemination 
workshops highlighting the results from 
the qualitative study conducted by the 
Centre for Enhancing Effective Malaria 
Interventions (CEEMI) in September 
2006 in the Ruvuma region. Workshops 
included a discussion period to respond 
to concerns and note recommendations 
to finalize the reports resulting from the 
quantitative and qualitative research. For 
more information refer to forthcoming 
trip report.

During the trip to Tanzania, RPM Plus 
met with CEEMI staff to resolve 
outstanding issues with the quantitative 
baseline report and finalize all 
outstanding comments. The drafts of the 
baseline qualitative and quantitative 
report were shared with representatives 
of USAID Tanzania. Feedback was 

RPM Plus in collaboration 
with BASICS will finalize 
reports for the baseline 
assessment and formative 
research. All ADDO 
documents will be 
translated into English and 
packaged together for easy 
reference. The supervision 
checklist used for the first 
round of supervision visits 
will be revised before the 
next round of supervision 
visits scheduled in 
December 2007. RPM Plus 
will continue to support the 
TFDA in strategic thinking 
for the roll-out of ADDO 
program. Working with 
BASICS, RPM Plus will 
receive final authorization 
from the necessary 
authorities and air the 8 
radio spots focused on 
malaria and child health. 
The next round of radio 
media workshops will be 
scheduled for next quarter 
and will focus on key child 
health messages related to 
acute respiratory infections 
and diarrhea management. 
For more information on 
private sector activities in 
Tanzania refer to A1 
WW06CHS 60C5H2.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title Private sector initiates - Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

received from USAID and incorporated 
into the final draft versions.

In Songea district, RPM Plus Tanzania 
staff in collaboration with BASICS 
conducted a six day radio media 
workshop to develop radio spots focused 
on key malaria messages related to 
child health. Twenty-two participants 
took part in developing the 8 final radio 
spots and disseminated results with 
partners including USAID, the National 
Malaria Control Program (NMCP), the 
Integrated Management for Childhood 
Illness (IMCI) unit of the Ministry of 
Health, and Tanzania Food and Drug 
Authority (TFDA).

In addition to the radio workshop, RPM 
Plus completed and shared the final 
supervision report which summarized 
results from the supervision visits 
conducted last quarter that included 169 
ADDOs in the Ruvuma region. For more 
information on private sector activities in 
Tanzania refer to A1 WW06CHS 
60C5H2.

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title TA to support the roll-out of zinc treatment for diarrhea management

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 6

Activity Description RPM Plus will technical support the introduction of treatment of diarrhea with zinc as necessary. The technical 
assistance will be in the form of developing and revising global and national guidelines and other guidance documents on 
the implementation of zinc treatment, review of job aides globally and nationally for health care workers in the public and 
private sector, and participating in the development of a generic assessment tool for the feasibility of introduction of zinc.

Task: A1WW05CHS Sub-Task: 60BXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, the final report of the 
Assessment for the Introduction of Zinc 
in Improved Management of Diarrhea in 
Indonesia was completed and shared 
with partners and stakeholders. This 
budget line is closed. Continuing zinc 
activities, including follow up in 
Indonesia are reported under 
A1WW06CHS 60BXH6 and 
A1WW05CHS 60BXH7 for zinc activities 
specific to DRC.

This budget line is now 
closed. Refer to 
A1WW05CHS 60BXH7 and 
A1WW06CHS 60BXH6 for 
progress on zinc activities.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title Assist BASICS in the roll-out of zinc in Madagascar

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 7

Activity Description As Madagascar is planning on implementing a community case management program for diarrhea (including zinc 
treatment) as well as ARI and malaria, a baseline survey is proposed, using an adapted version of the C-DMCI, to collect 
information on current drug use practices of facilities and the community, leveraging funds from BASICS & the RPM Plus 
malaria portfolio.  

Task: A1WW05CHS Sub-Task: 60BXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 05        

Activity Title Assist BASICS in the roll-out of zinc in Madagascar

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Due to constraints in moving forward 
with the roll-out of zinc treatment 
nationally in Madagascar, funds are 
being used to advance zinc activities in 
the Democratic Republic of Congo. In 
DRC, five commissions related to 
improving diarrheal disease 
management were created to divide 
specific responsibilities among different 
partners. The focus areas of the five 
commissions are: a literature review, 
product/pharmaceutical management, 
revision of national guidelines, data 
collection, and qualitative research. RPM 
Plus is leading the product/drug 
management commission which has 
met three times to discuss registration 
issues, inclusion in the national 
Essential Medicines List, logistics of 
procurement and distribution and setting 
a price for zinc treatment. UNICEF 
proposed a subsidized price of 50 FC for 
a course of 10 zinc tablets for 
consideration by partners and the 
Ministry of Health. In addition to in 
country activities, RPM Plus presented 
on progress and lessons learned 
regarding zinc activities in DRC at the 
Regional Workshop to Improve Diarrheal 
Disease Case Management (27-29 June 
2007) in Nairobi, Kenya. For further info 
on the workshop refer to A1 WW06CHS 
60F6H8.

There have been difficulties in 
moving forward with the roll-out 
of zinc treatment nationally in 
Madagascar. Due to these 
constraints, the funds will be 
used to advance zinc activities in 
DRC.

Although funds are 
principally being used to 
advance zinc activities in 
DRC, RPM Plus will 
continue to collaborate with 
BASICS in Madagascar to 
support the integration of 
zinc treatment into diarrhea 
management in CCM pilot 
districts and beyond. In 
DRC, RPM Plus will provide 
ongoing technical support 
related to registration 
issues, the inclusion of zinc 
and low osmolarity ORS in 
the national essential 
medicines list, revision of 
national diarrhea 
management guidelines, 
revision and development of 
appropriate training 
materials and job aides for 
healthcare providers, and 
technical input into the 
situational analysis 
including quantitative data 
collection and qualitative 
research.
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Technical Activity coordination and monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 1

Activity Description This activity includes technical activity coordination, workplan development, budget monitoring, progress monitoring, 
reporting, meetings, and communications with partners and collaborators.

Task: A1WW06CHS Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, standard reporting 
continued. In addition, progress was 
made in archiving child health products 
on the network drive.

RPM Plus will ensure all 
products are cited in the 
SMS and labeled properly 
on the common share drive.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Support for ADDO program in Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 2

Activity Description RPM Plus will continue to support TFDA and other stakeholders in developing an implementation model for the ADDO 
program that is capable of nation-wide implementation. Specifically this year, there will be a focus on integrating the 
ADDO child survival training module into the ADDO training for roll-out, but also on catch up training on those regions 
where ADDO has been implemented without the child survival component (expected to be Morogoro,district).  In 
conjunction with BASICS, RPM Plus will ensure the use of appropriate job aids by the dispensers and support 
information, education and communication (IEC) interventions at community level to promote use of the ADDOs.  A 
follow-up evaluation (a repeat of the quantitative baseline conducted in September 2006) will be required to evaluate the 
child survival package.

Task: A1WW06CHS Sub-Task: 60C5H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Support for ADDO program in Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

This quarter, RPM Plus focused on 
integrating the child health training 
module into the ADDO program. In 
Morogoro region, where certain districts 
have already received ADDO training 
(which did not include the child health 
component), RPM Plus participated in 
advocacy meetings (27 May to 9 June) 
to introduce the child health component 
concept to regional and district 
stakeholders. A total of 205 ADDO 
owners and 101 regional and district 
health authorities participated during the 
advocacy meetings. In addition, RPM 
Plus participated in the annual national 
level malaria and IMCI conference (11-
16 June). RPM Plus presented on the 
ADDO roll-out strategy and integration of 
health interventions (including the child 
health component and introducing 
ACTs). A total of 150 national and 
regional representatives from the MOH, 
WHO, UNICEF, and several NGOs 
participated and discussed implications 
and recommendations for ADDO roll-out. 
During the same visit, RPM Plus 
participated in a meeting of ADDO 
owners in Mvormero district. A total of 
26 ADDO owners were in attendance. 
Results included election of 8 leaders for 
the national ADDO Owner’s Association. 
Also during this quarter, ADDO trainings 
occurred in two additional regions 
(Mtwara and Rukwa). RPM Plus 
participated in the ADDO training of 
trainers, providing guidance in the 
methodology of incorporating the child 
health component into the ADDO 
training as the 6th module. A total of 207 
ADDO dispensers were trained. All 
ADDO trainings will now contain the 
child health component as the sixth 
module. RPM Plus discussed and 

RPM Plus will finalize the 
child health training 
materials in English and 
Swahili. The child health 
training will be completed in 
the Morogoro region. The 
package of ADDO materials 
in English will be completed 
next quarter for 
dissemination to partners 
interested in private sector 
interventions. For additional 
information on private 
sector activities in Tanzania 
refer to A1 WW05CHS 
60A2H2.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Support for ADDO program in Tanzania

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

planned for the assembly of a complete 
package of ADDO materials and tools in 
English to share with interested partners. 
This requires translation of the Swahili 
versions into English. RPM Plus began 
to compare the versions of the child 
health materials to ensure that the 
English versions are inline with the 
Swahili materials for inclusion into the 
ADDO package. In addition to all these 
activities that occurred in country, RPM 
Plus in collaboration with BASICS, 
presented to USAID Washington on the 
radio workshops that occurred in April 
2007. RPM Plus provided a brief 
introduction to the history and 
justification of incorporating the child 
health component into the ADDO 
program. Discussion focused on cost 
issues, the role of the ADDOs in 
community case management and the 
medicines that ADDOs are authorized to 
sell. A draft of the baseline quantitative 
survey was shared with BASICS and 
POUZN.

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Support for Private Sector Initiatives in Cambodia

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 3

Activity Description The SO3 funding will be used for the adaptation of the materials and approaches used in Tanzania and Senegal to the 
Cambodia setting and the initial implementation of these materials and approaches in priority regions in Cambodia, as 
agreed with the Mission.

Task: A1WW06CHS Sub-Task: 60C5H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, progress continued on 
finalizing training materials and planning 
for the training of private counter sales 
assistants in select pharmacies in 3 
targeted provinces (Pailin, Battambang 
and Bantay Mean Chey). Training 
materials were reviewed by key Ministry 
of Health staff and are now being 
translated from English into Khmer.  
RPM Plus and Ministry of Health 
Department of Drugs and Food (DDF) 
are discussing tentative dates for the 
Training of Trainers during next quarter. 
At the request of the USAID Mission in 
Cambodia, current activities have been 
put on hold until an internal review is 
completed of activities underway in 
Cambodia.

At the request of the USAID 
Mission in Cambodia, current 
activities have been put on hold 
until an internal review is 
completed of activities underway 
in Cambodia.

RPM Plus will follow up with 
USAID on the status of the 
internal review before 
progressing with activities.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Other Private Sector Initiatives

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 4

Activity Description In Senegal, RPM Plus will continue to support the MoH and syndicate of pharmacists to set up and establish a regular 
supervision mechanism to monitor the performance of the sales assistants in private pharmacies.  The intervention 
package of training and follow-up will be evaluated.  

In addition, RPM Plus will continue to build from initial assessment trips and the evaluation of home based management 
of malaria in Rwanda. In collaboration with partners (particularly BASICS), RPM Plus will further investigate and develop 
a private sector strategy to improve child health services in the private sector, where appropriate.

Task: A1WW06CHS Sub-Task: 60A2H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The quarter, efforts were made to 
solidify plans for continuing private 
sector activities in Senegal and Rwanda. 
In Senegal, discussions have begun in 
country to locate and hire a consultant to 
lead the private sector work. In Rwanda, 
RPM Plus followed up with in country 
staff on collaboration on activities related 
to the President’s Malaria Initiative (PMI) 
and the private sector, adding in key 
activities with child health and the private 
sector where appropriate.

In Senegal, RPM Plus will 
complete the final report on 
all 11 trainings of the private 
sector counter assistants. A 
consultant will be hired to 
continue to follow-up with 
partners to advance 
dialogue and planning for 
ongoing supervision 
mechanisms to be put into 
place for the private sector 
counter assistants. In 
Rwanda, RPM Plus will 
continue to follow up with 
partners regarding the 
recommendations 
developed related to the 
private sector during the 
evaluation of the home-
based management of 
malaria program. In 
addition, the systematic 
review of private sector 
interventions will be 
finalized.

Project 
Year 7  Q3

Last Updated: 07/20/2007

Friday, November 02, 2007 Page 31 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Community Case Management of ARI, malaria and diarrhea

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 5

Activity Description Technical assistance will be focused on the development of programs targeted in specific countries and training 
materials for community agents, pharmaceutical distribution systems, and ongoing monitoring, supervision and 
evaluation mechanisms. Where possible, the new WHO recommendation will be applied into practice emphasizing that a 
three day course of antibiotics is sufficient, minimizes cost and facilitates compliance. Collaboration will continue with 
partners to accelerate the CCM global agenda and scale-up of CCM activities including support to CORE group 
initiatives as appropriate.

Task: A1WW06CHS Sub-Task: 60EXH5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, RPM Plus progressed on 
completion of the management of 
medicines chapter for the CCM 
Essentials Guide. A third draft of the 
chapter is under development inline with 
reviewer comments. In addition to work 
done on the chapter, RPM Plus sent the 
editors a list of RPM Plus tools and 
references for possible inclusion in the 
reference section of the CCM Essentials 
guide. A case study was drafted and 
submitted for consideration as part of 
the sustainability chapter of the CCM 
Essentials Guide based on the 
experience of the private sector 
Accredited Drug Dispensing Outlet 
(ADDO) program in Tanzania.

RPM Plus will finalize the 
management of medicines 
chapter for the CCM 
essentials guide.
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title TA to roll-out zinc treatment

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 6

Activity Description Technical assistance will be provided as needed in developing, reviewing and revising treatment guidelines, assessment 
tools, and supervision and evaluation mechanisms to facilitate the implementation and sustainability of zinc treatment for 
diarrhea management at the global and national levels.  This TA will be targeted at focus countries as indicated by 
USAID, the Zinc Task force or other partners in the implementation of zinc roll-out such as BASICS and A2Z.  

At the country level, RPM Plus will continue to collaborate with partners in DRC, to provide technical assistance in the 
form of reviewing national job aids, training, advocacy and dissemination materials, and developing standardized 
assessment, supervision, evaluation and monitoring tools to evaluate the feasibility and track the introduction of zinc in 
country.

Task: A1WW06CHS Sub-Task: 60BXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, Grace Adeya and Gaby 
Bukasa from RPM Plus participated 
during the Regional Workshop to 
Improve Diarrheal Disease Case 
Management (27-29 June 2007) in 
Nairobi, Kenya organized by the 
Regional Centre for Quality of Health 
Care (RCQHC) in collaboration with 
BASICS and with support from USAID 
East Africa. RPM Plus played a major 
role in facilitating key sessions and 
providing technical input into issues 
related to pharmaceutical management, 
and specific country level experience 
from DRC, Indonesia and Madagascar. 
In addition to attending this regional 
meeting to improve diarrheal disease 
case management, RPM Plus provided 
regular updates to USAID on RPM Plus 
activities related to scaling-up zinc 
treatment at the country level.

RPM Plus will continue to 
provide support to 
advancing zinc treatment 
roll-out in appropriate 
countries.
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Commodity tracking tool

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 7

Activity Description RPM Plus will continue to work the PMNCH as needed, and specifically within the Monitoring and Evaluation working 
group, to investigate the most appropriate methodology to measure and monitor progress in child health at the country 
level. If necessary, RPM Plus will revise the current commodity tracking tool to be used at the country level.

Task: A1WW06CHS Sub-Task: 60CXJ7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

During the PMNCH Partner’s Forum 
meeting in Tanzania , RPM Plus met 
with Dr. Flavia Bustreo, Deputy Director 
of the PMNCH, to discuss continued 
collaboration with the commodity 
tracking tool (refer to A1WW04CHS 
60AXH8 for more information on the 
PMNCH meeting). The final CTT report 
was sent to Flavia Bustreo upon her 
request.  The report was then sent to the 
country support group for possible 
posting on the PMNCH website.

RPM Plus will continue to 
partner with the PMNCH to 
explore the applicability of 
the commodity tracking tool 
for resource tracking 
purposes. RPM Plus will 
follow up with Dr. Flavia 
Bustreo regarding the 
dissemination of the CTT 
report.
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Mainstreaming pharmaceutical management into the global child survival agenda

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Adeya,  Grace Activity # 8

Activity Description RPM Plus will continue to work in coordination with WHO (HQ and AFRO) and UNICEF to integrate aspects of 
pharmaceutical management into the revisions of the IMCI package and training materials, and the monitoring and 
evaluation tools. RPM Plus will also work with BASICS, the CORE group and PVOs to assure the soundness of the 
pharmaceutical management aspects of their activities. Advocacy will continue with WHO Geneva using evidence and 
experience from RPM Plus’ collaborative work with WHO AFRO to push for incorporation of pharmaceutical 
management as a standard component in IMCI trainings and surveys across the board, in all countries.

Task: A1WW06CHS Sub-Task: 60F6H8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Child Survival Year 06        

Activity Title Mainstreaming pharmaceutical management into the global child survival agenda

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

This quarter, RPM Plus continued to 
advocate for inclusion of pharmaceutical 
management issues into key child health 
strategies, tools and interventions. RPM 
Plus presented during a panel at the 
Global Health Council Annual 
Conference titled “Partnerships to 
Increase Access to Products In-Country” 
on the Drug Management for Childhood 
Illness (DMCI) experience in several 
countries. Discussion following the 
presentation with those attending the 
panel included application and 
adaptability of the tool in different 
settings (e.g. to evaluate management 
and use of immunizations in the public 
sector and to evaluate drug 
management in the private sector). For 
more information on the presentation 
please refer to A1WW03CHS 60F6F4. 
RPM Plus finalized the store 
management training materials used in 
Senegal and will disseminate these 
training materials to partners and 
stakeholders. WHO has shown interest 
in integrating and adapting the store 
management training materials into 
some of the standard WHO child health 
tools. In addition, RPM Plus developed 
and finalized text for the child health 
portion of DRC activities for the DRC 
web section which will soon be posted 
on the RPM Plus website. RPM Plus 
continued to collect key child health 
journal articles and technical documents 
for development and dissemination of 
the monthly child health update.

RPM Plus will continue to 
advocate for inclusion of 
pharmaceutical 
management in key child 
health strategies, 
documents, and programs.
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RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 04        

Activity Title Development of “Commodity Management in ART Programs: A Planning Guide”

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Walkowiak, Helena Activity # 2

Activity Description The goal of the Commodity Management in ART Programs Planning Guide will be to provide practical guidance on 
commodity management issues related to establishing, managing and scaling up ART programs both at both the 
national and program levels. The guide is intended to assist a range of audiences, including national program planners 
and policy makers, governments, and donors who are currently or are planning to support ART service delivery and ART 
service implementers, to systemize their approaches to strengthening commodity management for ART services.

Task: A1WW04HIV Sub-Task: 60F2E2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus prepared the first drafts of the 
two chapters and submitted them to 
EGPAF for review in June

Once EGPAF has received 
all the chapters, the editors 
will review and then send 
out comments to the 
authors. RPM Plus will then 
respond and prepare the 
second drafts
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RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 05        

Activity Title Update the VCT Planning Guide

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Walkowiak, Helena Activity # 10

Activity Description Originally planned using FY03 funding, the review and update of the document is now being done in FY05. The aim of 
the document is to provide practical guidance on commodity management issues related to establishing, managing and 
scaling up testing and counseling programs.The document will be completed and disseminated.

Task: A1WW05HIV Sub-Task: 60EXE0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The second draft of the document was 
prepared and submitted to FHI for their 
review and contributions at the end of 
April 2007. RPM Plus and FHI met to 
discuss the steps needed to complete 
the document at the end of June 2007. 

Our partners FHI have been 
extremely busy with travel this 
quarter and could not meet with 
us until the end of the third 
quarter.

RPM Plus will work with FHI 
to prepare a final draft for 
editing in the next quarter.
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RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 05        

Activity Title Work with USAID, the World Bank, the World Health Organisation, the Global Fund for AIDS, TB and Malaria (GFATM) and other 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ndyanabangi,  Bannet Activity # 4

Activity Description RPM Plus will continue to work with USAID/OHA in collaborating with  international agencies including UNAIDS 
WHO,GFATM, the World Bank and other donors and organizations to exchange information related to HIV/AIDS health 
commodity management and to identify opportunities for collaboration to address health commodity management 
issues. These may include collaborating on assessments, follow-on health commodity management technical assistance 
and training and assisting countries to scale-up activities.

Task: A1WW05HIV Sub-Task: 60F2H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 05        

Activity Title Work with USAID, the World Bank, the World Health Organisation, the Global Fund for AIDS, TB and Malaria (GFATM) and other 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus was invited to contribute to 
the development of an “Operations 
Manual for Delivery of HIV Prevention, 
Care and Treatment at Primary Health 
Centres in High Prevalence, Resource 
Constrained Settings” and 
accompanying country “Adaptation 
Guide.”  The development of this manual 
is part of a WHO-USG collaboration 
around the scale-up of HIV services in 
resource-constrained settings of high 
HIV prevalence. The primary audience 
for the Operations Manual is primary 
health centre clinical teams and the 
district management teams which 
support them. The manual will also be 
useful to the Ministry of Health and 
partners when planning further 
decentralization of HIV services; it is 
anticipated that they will adapt the 
Operations Manual to their country 
conditions, using the Adaptation Guide. 
RPM Plus was asked to join the Supply 
Chain Management panel. Activities in 
this quarter include reviewing and 
commenting on the first two drafts of the 
Operations Manual and the first draft of 
the Adaptation guide and sharing tools 
developed by RPM Plus to support 
PEPFAR-funded programs. 

Also in this quarter RPM Plus continued 
to work with UNICEF to assist in 
finalizing the WHO/UNICEF publication 
“Programming Framework to Scale up 
Pediatric Care, Support and Treatment 
in Resource-Constrained Settings.” RPM 
Plus again worked with a representative 
from UNICEF to review the section on 
Supply Management, one of the six 
strategic components of the document.

In the next quarter, RPM 
Plus will continue to work 
with the expert committee 
on Supply Management to 
review all chapters and 
finalize the document

Project 
Year 7  Q3

Last Updated: 09/28/2007

Friday, November 02, 2007 Page 40 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 05        

Activity Title Promoting operations research to improve adherence to ARVs - pre-testing the mapping tool to enhance adherence to ART in at least 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Witt,  Hella Activity # 6

Activity Description A mapping tool previously used to promote adherence to anti-TB treatment is being adapted to promote adherence to 
ART. This tool will be pre-tested in at least two countries where RPM Plus has a presence as part of promoting 
adherence to ART.

Task: A1WW05HIV Sub-Task: 60EXC6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

During this quarter, an external reviewer 
from WHO provided comments and 
suggestions for the guidance document 
of the Adherence Promotion 
Planning(APP)tool. The document was 
then modified and passed on to the 
editorial team for additional reviews and 
fine-tuning. 

Discussions will continue 
with the INRUD coordinator 
to explore options to field-
test the tool in a selected 
facility in Uganda
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RPM Plus Activity and Product Status Report

Workplan: HIV/AIDS Year 05        

Activity Title Updating the Rapid HIV test kits procurement information document

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Johnson, Abiola Activity # 8

Activity Description RPM Plus will use funds from FY06 to update the document to reflect changes in supplier and price information. The 
document was web-enabled using FY04 funds and this will be updated to reflect any further changes.

Task: A1WW05HIV Sub-Task: 60AXF8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The document has been finalized and 
work begun in earnest on the web 
version. Additional HIV test kits were 
added to the waiver at the end of June 
but it was agreed that the web version 
will go live in early July with the 
information that was available. Updates 
are expected to continue as the months 
go along. This includes for the new 
additions as well as for those HIV test 
kits for which information is still pending

Dissemination of the web 
version once it is ready in 
early July. Research and 
collation of information for 
the new additions to the 
waiver.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Technical Activity Montioring and Coordination

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Joshi,  Mohan Activity # 1

Activity Description This activity includes technical activity coordination, work plan development, budget monitoring, progress monitoring, 
meetings, and communications with partners and collaborators. It will also include updating of the RPM Plus Strategic 
Monitoring System (SMS) with quarterly progress reports and the MSH/RPM Plus AMR website.

Task: A1WW06AMR Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

- MSH/RPM Plus website update work 
progressed with additional work done on 
DTC and drug quality
- Coordinated with WHO/WPRO, 
WHO/China for the July DTC course in 
Jinan in China. Communicated with 
RDMA/Thailand and US Embassy in 
China about the RPM Plus support with 
facilitators for the course obtained 
concurrence.
- Flyers on key AMR activities were 
drafted.
- AMR team made a presentation on 
AMR activities during the monthly CPM 
technical discussion in May.
- RPM Plus made a poster presentation 
at this year's GHC Conference on AMR 
portfolio's DTC trainings and follow up 
activities

None - continue to update the 
website
- Ensure all trip reports are 
in finalized and archieved 
on the G: drive.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Finalize the manual “How to Investigate Antimicrobial Drug Use in Hospitals”

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Green, Terry Activity # 10

Activity Description A team of investigators led by local experts (potentially including those who have attended past DTC courses) will carry 
out research on antimicrobial use in hospital settings in at least two countries using the manual “How to Investigate 
Antimicrobial Use in Hospitals: Selected Indicators,” developed by RPM Plus. From the findings, hospitals can 
investigate causes and design cost effective interventions using the tool to monitor progress and evaluate the 
interventions. Field test of the draft manual in more hospitals will also allow further revision and finalization of the tool. 
Once finalized the tool will be widely disseminated.

Task: A1WW06AMR Sub-Task: 60F1E0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

- Final plans have now been developed 
for one of the field tests (in Kampala, 
Uganda).  Dr. Edward Ddumba at 
Makerere University has agreed to 
conduct the field test and has submitted 
a plan and a proposed budget.  The 
other proposed field test team from Kula 
Lumpur, Malaysia has not followed 
through with proposed plans and is 
therefore dropped from consideration.  

- Dr. Ddumba will utilize 3 different public 
health hospitals to conduct the test.   He 
has reviewed drug use data at these 
hospitals and has developed a field test 
plan. 

- Dr. Ddumba is ready to start and now 
needs a contract to proceed.  SOW and 
other materials have been submitted to 
contracting.    

Identification of a competent 
investigator has taken more time 
than expected.  The search for a 
second investigator who has the 
expertise and time to perform this 
comprehensive field test 
continues. 

- Develop final contract for 
Dr. Ddumba  
- Continue search for a 
second investigator to field 
test the manual.   
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Support SAIDI to advance AMR advocacy and containment

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 11

Activity Description The AMR Portfolio will consolidate the RPM Plus contribution to SAIDI by leveraging further support for APUA to expand 
and build on FY05 activities.  APUA Headquarter will continue to use existing APUA country chapters to work with SAIDI 
working groups to disseminate AMR information. All three SAIDI countries currently have APUA chapters whose 
representatives are part of the local SAIDI stakeholder group.  Through the AMR Portfolio’s support, APUA will continue 
to work and strategize with stakeholders and opinion leaders to strengthen local SAIDI groups.  In collaboration with 
selected SAIDI international and national partners, APUA will provide technical assistance in surveillance, assessment 
and development of country specific AMR plans as well as provide training on Risk Perception and Communication in 
AMR alert.  

Task: A1WW05AMR Sub-Task: 60F1H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

- This quarter an APUA HQ technical 
staff (Anibal Sosa) visited each of the 
three SAIDI countries (Peru, Paraguay 
and Bolivia) to work with local chapters 
in developing workplans for activities to 
support on-going SAIDI efforts. In all 
three countries, the activities proposed 
are related to promoting the rational use 
of antibiotics and improving the 
availability of information on AMR.  RPM 
Plus will be providing funds through 
SAIDI/LAC to the local chapters to cover 
the costs of implementing these 
activities next quarter.  
- APUA also participated in the SAIDI 
Steering Committee meeting, held in 
Arlington in early June.

None In the next quarter, APUA 
will continue to assist the 
local chapters in 
implementing their 
workplans and provide 
technical support to other 
SAIDI activities as 
necessary.  In August, 
APUA HQ staff (Anibal 
Sosa) will attend the XI 
Congress of the South 
American Federation of 
Pharmacists, in Asuncion, 
Paraguay, where he will 
represent SAIDI 
international partners in a 
roundtable discussion on 
SAIDI.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Develop a training session on AMR for USAID’s global health E-learning Center

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 12

Activity Description RPM Plus will develop a module for the USAID Global Health E-Learning Center. For this, relevant background 
information will be collected and analyzed and priority AMR-related topics identified as key elements to be included in the 
sessions.  Based on these materials the CPM Training Unit will develop the session.  The session will then be reviewed 
internally for content and technical accuracy before finally submitting to USAID. Utilization of this internet-based resource 
is expected to improve awareness and understanding of AMR amongst USAID PHN officers in missions and staff at 
USAID/Washington, its Cooperating Agencies (CAs), and others. The activity will also contribute to the much needed 
global attention and advocacy for AMR

Task: A1WW06AMR Sub-Task: 60F1MB

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The detailed outline was approved and 
the text of an advance draft was 
completed.  Based on initial internal 
RPM Plus and USAID feedback the 
AMR module was split into two separate 
modules.  The process of gathering 
graphic and figures has begun. 

None - Complete graphic search
- Draft pre and post test 
questions
- Submit draft for USAID 
review
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Implement a country-level AMR advocacy and containment program

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Goredema, Wonder Activity # 2

Activity Description In FY06 activities in Zambia will be further advanced.  In Ethiopia, recommendations generated at the November 2006 
Call to Action Workshop in Adama will be utilized to strategize further AMR containment and advocacy activities.  
Drawing from the ongoing experiences in Zambia and Ethiopia, the approach will be initiated in a third country. 

Task: A1WW06AMR Sub-Task: 60AXP2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Implement a country-level AMR advocacy and containment program

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

- In Zambia, work has progressed in 
several areas.  RPM Plus and the AWG 
continued to coordinate with the Ministry 
of Health to review and plan final editing 
and dissemination of the updated STGs. 
- RPM Plus provided technical support to 
a Ministry of Health /AWG health 
communication initiative to adapt and 
utilize previously developed AMR 
awareness materials (posters and radio 
messages) in a  weekly TV series called 
Your Health Matters. RPM Plus provided 
feedback for a script for the first program 
on appropriate handling and use of 
medicines and drafted scripts for a 
second on AMR and submitted to the 
Ministry of Health  to finalize. The 
messages will begin airing in late 
June/early July during prime time slots 
at the news hour.
- A second medical curriculum review 
workshop was conducted at the 
University of Zambia Medical School in 
June. A third one is planned for later.

- For Ethiopia, planning began for a 
media training course to be conducted 
later this year, which will be facilitated by 
Links Media and APUA with RPM Plus 
support. Additionally, planning began for 
assessing factors impacting AMR and 
strengthening AMR activities at the 
facility-level through DTCs.  
Coordination with in-country partners for 
initial preparations, including developing 
data collection tools and materials for 
the hospital orientations, is underway.  A 
strategy and concrete implementation 
plan for initiating activities specifically 
aimed at improving adherence to STGs, 
dispensing or other identified problem 
areas in collaboration with RHBs, 
hospital DTCs and other relevant in-

- Competing in-country priorities 
in Ethiopia have caused a delay 
in establishment of the national 
AMR advocacy coalition.
- Challenges were faced in trying 
to adapt and align partners’ 
schedules with shifting in-country 
priorities
- In-country partners in Cambodia 
haven't yet got back to RPM Plus 
regarding ministry's readiness 
and willingness to collaborate to 
initiate AMR country-level activity.

- In Zambia, continue to 
provide regular follow up 
technical support for on-
going AWG/AMR activities, 
including inclusion of AMR 
as part of the on-going 
medical curriculum review 
process at the University of 
Zambia, finalization and 
dissemination of  STGs and 
inclusion of AMR/RDU in 
the Your Health Matters TV 
series. Continue to provide 
follow up technical support 
to the current curriculum 
review process at the 
University of Zambia.  
- In Ethiopia, continue to 
coordinate and provide 
regular follow up technical 
support for implementation 
of prioritized AMR activities 
through DTCs, in 
collaboration with Regional 
Health Bureaus (RHBs) and 
RPM Plus field staff. 
Explore field-testing of the 
AMR pre- and in-service 
guidelines and 
implementation of the RPM 
Plus infection control tools 
to strengthen infection 
control programs in 
hospitals. 
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Implement a country-level AMR advocacy and containment program

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

country partners in Ethiopia are in 
development.  

- The Pre-service guidelines were 
revised and strengthened with examples 
based on the experiences from the 
Zambian University of Zambia 
undergraduate medical curriculum 
review and the efforts to incorporate 
AMR further. 
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Finalize and distribute AMR country-level approach workbook

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Joshi,  Mohan Activity # 3

Activity Description The planning and implementation experiences in Zambia and Ethiopia are yielding several lessons that will be of much 
practical value to add to the workbook. So the plan is to further revise the workbook incorporating experiences and 
lessons learned in Zambia and Ethiopia as work continues in those countries. Under this workplan the workbook will be 
revised and finalized by RPM Plus in collaboration with country partners and made available for guidance in initiating the 
approach by additional interested countries.

Task: A1WW05AMR Sub-Task: 60F1F3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

- The Workbook was further reviewed 
internally within RPM Plus. Incorporation 
of the comments received so far has 
begun.  

- Review by external partner 
(Links Media) was delayed 2 
months due to time constraints 
and competing priorities of the 
reviewer.

- Complete to incorporate 
all reviewers' feedback and 
work towards finalizing the 
document.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Prevent resistance to antiretrovirals through ART adherence measurement and support

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Steel, Gavin Activity # 4

Activity Description In FY06 a nationwide ART adherence assessment and support pilot will be launched after a national consultative 
meeting. The pilot program will include one or two sites from each of the nine provinces in the country.  RPM Plus will 
also collaborate with in-country stakeholders to initiate a similar ART adherence program in Namibia.  The 
implementation of these adherence measurement and support activities will result in the availability of national data on 
ART adherence and current adherence support practices, availability of national standards for measuring adherence and 
strategies for improving adherence.  The experiences in South Africa and Namibia will form the base for a generic ART 
adherence measurement and support guideline for resource-limited countries. 

Task: A1WW05AMR Sub-Task: 60EXA3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Prevent resistance to antiretrovirals through ART adherence measurement and support

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

IN SOUTH AFRICA:
- On the 4th of April the adherence tool 
and proposed implementation plan were 
discussed with the National Department 
of Health (NDOH) Treatment and Care 
Management Task Team in Pretoria. 
The adherence tool was presented at 
the South African PEFAR Treatment 
Technical Working Group meeting (18th-
19th April). A follow up meeting was held 
with Dr David Kalombo, Project Manager 
for the Comprehensive Plan in the South 
African Department of Health’s Cluster 
for HIV/AIDS and STIs, on the 4th of 
May 2007. The RPM Plus team was 
informed that the NDOH had 
recommended that RPM Plus be invited 
to present their tool and implementation 
plan at the next national CCMT 
{Comprehensive HIV and Aids Care, 
Management and Treatment } meeting. 
An implementation project plan was 
developed in order to schedule the roll 
out of the tool.
- The RPM Plus editorial team in 
Arlington assisted in the finalization of 
the adherence assessment tool and the 
user’s instruction sheet and copies were 
prepared for distribution at the CCMT 
meeting. 
- The CCMT meeting was held on the 
31st of May 2007 in Phalaborwa in the 
Limpopo province in South Africa. 
Present in the meeting were all the 
national and provincial care, 
management and treatment stake 
holders. The presentation was well 
received and it was agreed to roll the 
tool out in all 9 provinces. A few minor 
recommendations were made to improve 
the usability of the adherence tool and a 
request was made to begin immediate 
development of a tool suitable for 

- Delays in obtaining approvals 
from MoHSS for the conduct of 
the survey in Namibia

SOUTH AFRICA:
- Designate initial roll out 
sites in each province and 
meet with the provincial 
contact person. 
- Develop and pilot a 
pediatric adherence 
assessment tool.
NAMIBIA:
- Conduct national survey 
on factors affecting 
adherence in Namibia after 
obtaining approval
- Conduct survey 
dissemination workshop
- Work with the HIV 
Clinicians Society on 
interventions to improve 
adherence in the private 
sector
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Prevent resistance to antiretrovirals through ART adherence measurement and support

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

assessing adherence in pediatric 
patients. 
- On the 2nd of June all RPM SA SPAs 
were trained on the use of the 
adherence assessment tool in 
preparation for the roll out. 
IN NAMIBIA:
- Three meetings were held with M&E 
subdivision, Directorate of Special 
Programs of MoHSS. Achievements 
from the meetings included: M&E 
subdivision reviewed the protocol; M&E 
subdivision to present the national 
survey proposal to the Permanent 
Secretary of MoHSS; the subdivision 
requested RPM Plus for support in 
developing adherence measures and 
indicators to be included in patient case 
file
- RPM Plus was invited by Namibia HIV 
Clinicians Society to make presentations 
on topics related to measuring 
adherence. Prepared generic materials 
on: 1. Challenges of adherence 
measurement and 2. Tools for 
measuring adherence in resource 
constrained settings

Last Updated: 07/06/2007
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Strengthen hospital drug and therapeutics committees through locally-led DTC-TOT training courses

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Green, Terry Activity # 5

Activity Description FY06 funds will support a locally-led DTC-TOT course in one region in Africa led by individuals identified from previous 
DTC-TOT courses who would provide primary technical assistance and follow-up to participants after training.  Although 
RPM Plus will leverage support and assistance, the implementation will be handled mainly by a local organization in 
collaboration with the Regional Technical Collaboration (RTRC) network currently active in East Africa. RPM Plus will 
also collaborate with WHO China and WPRO Offices to support the second DTC-TOT course in China.  Additionally, 
efforts will be made to finalize versions of the DTC and TOT materials for wide dissemination.  The materials will then be 
translated into Spanish and French.  With this effort, DTC capabilities will be enhanced, DTCs in hospitals will be 
strengthened, and evidence-based interventions will be implemented, resulting in the improved used of drugs, including 
antimicrobials. 

Task: A1WW06AMR Sub-Task: 60B4M5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Strengthen hospital drug and therapeutics committees through locally-led DTC-TOT training courses

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

LOCALLY-LED REGIONAL DTC-TOT 
COURSE IN UGANDA: Logistical and 
managerial progress continued to occur 
on the development of the locally-led 
training course in Uganda. New dates for 
the training have been established for 
the course, January 6-19, 2008. This 
change in training dates was necessary 
because of delays in organizing and 
advertising the training to a large 
audience and securing the necessary 
local and regional facilitators for this 
course. An excellent group of facilitators 
has now been identified and the course 
has been advertised on E-drug. 
Announcements have been sent to 
WHO regional offices. A contract for the 
Secretariat has been completed and 
sent to Makerere.

CHINA DTC TRAINING COURSE: Plans 
for the DTC training course in China has 
now been finalized with confirmed dates 
of July 23-27 in Jinan, Shandong 
Province. This training will be given in 
conjunction with WHO.  RPM Plus 
participation in the course will include 
course training materials and providing 2 
facilitators.  Final plans for the agenda, 
facilitators and field visit have now been 
completed. 

ARMENIA RATIONAL DRUG USE 
COURSE: This training course will be a 
combination of DTC related activities 
and rational drug use and is now 
planned for July 16-25, 2007.  Training 
materials have been adapted for 
Armenia and the course is now ready for 
presentation.

None Implementation of the China 
DTC and Armenia 
RDU/DTC training courses 
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Provide sustained follow-up technical support to DTC-TOT participants to enable them to implement their work plans

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Konduri, Niranjan Activity # 6

Activity Description In FY06, RPM Plus will continue and intensify provision of follow-up assistance to the DTC-TOT participants from past 
and future courses by continued relationship building and technical assistance through email, conference call for 
participants to share experiences, documenting success of the participants on the DTC website, gathering lessons 
learned, use of a continuously updated matrix of participants’ progress, and provision of small grants to participants who 
develop viable DTC- and training-related proposals.

Task: A1WW06AMR Sub-Task: 60B4H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Provide sustained follow-up technical support to DTC-TOT participants to enable them to implement their work plans

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

- Success stories documenting 
accomplishments by DTC participants 
were developed. The following stories 
with photographs and materials are 
posted at http://erc.msh.org/dtc---
• DTC course participants present 
results from drug use studies at Kenya 
Symposium (Benjamin Maronda et al 
and Sital Shah)
•Advocating for Drug and Therapeutic 
Committees in Nigeria ( Halima Ramon-
Yusuf)
- DTC News versions for December 
2006 and April 2007 are also posted at 
http://erc.msh.org/dtc. 
- Preparations for Sital Shah’s FIP 
presentation are ongoing. Support was 
provided to come up with an outline to 
document the process that was involved 
in development of antimicrobial 
guidelines. Support was also provided to 
develop process indicators for the 
implementation of antimicrobial 
treatment sheet
- Ideas were provided to Benjamin 
Maronda et al on documenting follow-up 
DUE results.  A report on follow-up DUE 
was received from Mater Hospital, 
Nairobi. 
- A request was received from RPM Plus 
Rwanda to assist in the design of their 
National DTC training course scheduled 
for end July 2007
- In collaboration with RPM Plus 
colleagues working on country level 
AMR advocacy, support was provided to 
develop an action plan for the role of 
facility level DTCs in containing 
antimicrobial resistance in Ethiopia

None - Review report on follow-up 
DUE from Benjamin et al. 
Mater Hospital, Kenya.
- Assist Sital Shah to 
develop presentation outline 
on achievements of DTC 
antimicrobial subcommittee.
- Work with RPM Plus 
Rwanda to develop DTC 
training course agenda.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Help strengthen quality assurance of selected antimicrobials through a regional approach

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Tran, Dat Activity # 7

Activity Description The process of validating level two TLC/densitometry as a methodology to effectively assess the quality of additional 
antimicrobials, particularly antiretrovirals (ARVs) which was initiated in Tanzania in FY05 will be completed in FY06. Also, 
the program initiated in Zambia to roll out the Tanzania model of Level One Drug Inspection and Minilab testing will be 
further advanced. In addition to focusing on product quality, the AMR portfolio of RPM Plus will also explore opportunities 
to further collaborate with PMI to strengthen pharmacovigilance of antimalarials in Tanzania to support a broader QA 
system. The AMR and malaria portfolios will also collaborate to organize a regional consultative meeting on the quality of 
antimalarials with the goal of forging a practical regional approach to assist all countries improve their quality assurance 
systems for antimalarials and antimicrobials at large.

Task: A1WW05AMR Sub-Task: 69DXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Help strengthen quality assurance of selected antimicrobials through a regional approach

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

- Following the training course 
(inspection and Minilab) last quarter, the 
Pharmaceutical Regulatory Authority 
(PRA) of Zambia has incorporated key 
SOPs (developed together with RPM 
Plus) into inspection activities at the key 
port of entry, Lusaka International 
Airport. 
- PRA has also signed an MOU with in-
country QA partner, the National 
Institute for Scientific and Industrial 
Research (NISIR) and begun to test 
selective medicines by Minilab at the 
NISIR facility near Lusaka International 
Airport.
- Likewise, the other QA partner the 
Churches Health Association of Zambia 
(CHAZ) has also begun to screen 
medicines at their main warehouse in 
Lusaka by Minilab. Thus far, all samples 
that were subjected to TLC testing have 
passed the quality test.
- In the effort to strengthen the reporting 
of drug quality information/data in 
Tanzania, RPM Plus has developed an 
SOP detailing how data/information 
should be reported from Minilab centers 
to TFDA headquarter. This SOP will be 
used to modify the current system for 
reporting.
- Also in Tanzania, as part of the PMI 
efforts, the RPM Plus-TFDA-CDC team 
has completed another training of district 
health workers on the adverse event 
reporting system. RPM Plus has also 
drafted a monitoring & evaluation plan, 
including indicators for TFDA and district 
health management team (DHMT), to 
monitor progress thus far.

None - For QA activities in 
Zambia, RPM Plus will 
continue to provide 
technical assistance to PRA 
and CHAZ to develop a 
detailed implementation 
plan. PRA and CHAZ are 
expected to share TLC 
testing and inspection 
results with RPM Plus in the 
upcoming quarter.
- An RPM Plus staff will visit 
PRA to assist in monitoring 
and evaluation progress. 
Specifically, RPM Plus will 
provide guidance for 
overcoming implementation 
obstacles and make 
recommendations for 
changes.
- RPM Plus, together with 
TFDA, expects to train staff 
of 1 Minilab center in the 
next quarter on the new 
Minilab reporting system. 
Part of this effort will include 
educating staff about the 
need to disseminate drug 
quality data for informed 
decision making at the 
central level at TFDA. TFDA 
will carry out similar training 
activities at other Minilab 
centers.
- For pharmacovigilance, 
RPM Plus, along with TFDA 
and CDC, will conduct a 
supervisory visit to pilot 
districts (Kilombero, Ulanga, 
and Ruuvuma) to monitor 
adverse event reporting 
progress.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Help strengthen quality assurance of selected antimicrobials through a regional approach

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Disseminate customized information on antimicrobial resistance in HIV/AIDS, malaria, and TB and other priority diseases in 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Green, Terry Activity # 8

Activity Description In FY06 RPM Plus and APUA will provide further technical assistance to VOA reporters and also directly to in-country 
media professionals to develop stories in Africa and Asia about the dangers of AMR in order to effectively deal with AMR 
and improve antimicrobial delivery and its effectiveness in HIV, Malaria, TB and other prevalent infectious diseases. 
RPM Plus, in collaboration with VOA and APUA, will engage, inform and train health reporters on AMR issues in Africa 
and Asia and conduct a 3-day training program in East Africa. The partnership will ensure active and accurate AMR 
reporting by maintaining follow-up with training participants via email.

Task: A1WW05AMR Sub-Task: 60G2H8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Planning for healthcare (AMR) journalist 
training programs for Indian and Africa 
continued in this quarter.  Kenya is being 
considered as a coutnry to have a 
training for reporters on AMR and 
antimicrobial use issues. No further 
progress could occur on the India 
training to be led by APUA.

A planning meeting with VOA 
was recently cancelled until 
logistics for the India training 
course and consensus on the 
training methodology is 
completed and approved by 
USAID.  All VOA AMR activities 
and progress have been delayed 
because of the issues 
surrounding the India training 
course.  

Finalize content and training 
methodologies  for the 
Indian and African training 
programs
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Provide technical assistance for country-level implementation of infection control tools

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Goredema, Wonder Activity # 9

Activity Description Building on the communication and tool dissemination process started in South Africa and Swaziland under last year’s 
workplan, RPM Plus will leverage technical assistance for initial tool utilization, training and follow up activities for rapid 
cycle quality improvement (RCQI) at selected hospitals in these two countries. The finalized CD materials will also be 
translated into Spanish and piloted in selected hospitals in Paraguay and Peru with leveraging of FY06 SO5/AMR fund 
and the remaining LAC funding from previous years for infection control. African and LAC experiences will form the basis 
for an updated version of the CD and a self-learning tool suitable for availability on the MSH/RPM Plus website. This task 
will be initiated in FY06 and completed in FY07. 

Task: A1WW05AMR Sub-Task: 60E3H0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Provide technical assistance for country-level implementation of infection control tools

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus continued to coordinate with 
in-country partners in telecommunicating 
and visiting the pilot sites in Swaziland 
and South Africa to provide follow up 
technical support for implementation of 
the approach and tool. Key 
accomplishments at RFM Hospital 
included collection of color-coded waste 
by the city waste management authority 
and a commitment by the hospital 
management to leverage funds to 
purchase a new incinerator to replace 
the non-functioning old one. Sithobela 
Health Center, Dvokolwako Health 
Center and Mbabane Government 
Hospital continued to implement their 
infection control plans. The established 
infection control committees from the 
pilot sites in Swaziland are now well 
known and recognized nationally, and 
their members have been invited to 
participate in national infection control 
related meetings or activities, such as 
workshops on safe use of medical 
devices that were recently conducted by 
a local private company in collaboration 
with the national infection control 
coordinator. In South Africa, RPM Plus 
and National Department of Health 
(NDOH) staff conducted a series of 
collaborative supportive visits to all pilot 
sites. Kimberley Hospital Complex 
developed a module on wound 
management, adapted from the ICAT, 
and various other data collection forms 
for wound management and conducted 
a baseline assessment of wound 
management in the burns unit. Kuruman 
District Hospital collaborated with a local 
private company in training hospital staff 
on waste management, as part of the 
hospital waste management work plan. 
Rustenburg Provincial Hospital 

Although the pilot sites in both 
countries are trying their best to 
implement their infection control 
work plans, progress is slow and 
they are unable to meet 
previously agreed time frames 
due to competing priorities and 
local constraints, including 
shortages of staff, supplies and 
other resources.

- Continue to coordinate 
with in-country partners in 
Swaziland and South Africa 
in providing follow up 
technical support for 
implementation of the 
approach and tool. 
- Hold review workshops to 
assess progress in 
Swaziland and South Africa.
- Gather feedback on 
experiences, lessons 
learned, and 
recommendations from 
implementing countries and 
review, update and finalize 
the materials for wider 
dissemination to interested 
countries, based on 
feedback from the field
- Hold a national train the 
trainer workshop in South 
Africa 
- Continue to coordinate 
translation of the ICAT and 
relevant CD-ROM materials 
into Spanish and initiate 
implementation of the tool 
in Latin America.
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RPM Plus Activity and Product Status Report

Workplan: Antimicrobial Resistance Year 06        

Activity Title Provide technical assistance for country-level implementation of infection control tools

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

continued to coordinate and collaborate 
with the surrounding hospitals, private 
organizations and community in 
preparing for a hand hygiene week, 
originally scheduled for early June, but 
rescheduled to later this year, due to 
unforeseen circumstances (industrial 
action). RPM Plus staff recently trained 
about forty-five nurses on MDR/XDR TB, 
TB/HIV Co-infection and TB infection 
control in Ekurhuleni Metropolitan Area 
in Gauteng province and used the 
opportunity to talk about the ICAT and 
its utility in such settings.
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RPM Plus Activity and Product Status Report

Workplan: Roll Back Malaria (RBM) Year 04        

Activity Title Support for the RBM Partnership: technical review of documents for RBM Partners

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Lee, Evan Activity # 3

Activity Description In order to help partners keep informed of issues related to and affecting the rapidly changing scene in malaria 
prevention and treatment, RPM Plus will support the RBM Partners by providing technical reviews of documents and 
assist with dissemination of critical information to partners.

Task: A1WW04MAL Sub-Task: 60G3H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Continued with reviewing documents on 
global ACT subsidy 

None NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Roll Back Malaria (RBM) Year 05        

Activity Title Support the updating of the Sources and Prices Guide

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 2

Activity Description The “Sources and Prices of Selected Products for the Prevention, Diagnosis, and Treatment of Malaria” was first issued 
in September 2004.  With the increased number of manufacturers of anti-malarial drugs,; nets—including LLINs; and 
RDTs, program managers and procurement units with countries whoa re responsible for purchasing these commodities 
are faced with a bewildering choice of suppliers and products.  To assist the procurement process, and to ensure that 
countries have access to high-quality products, MMSS is in the process of producing a second version of the Sources 
and Prices Guide for 2006.  RPM Plus proposes to assist MMSS with the production of this guide.  Activities will include 
revising the questionnaires that will be sent to manufacturers; writing and reviewing the procurement information that will 
be included; and analyzing the data that is returned by manufacturers.

Task: A1WW05MAL Sub-Task: 60C2F2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Collected data, prepared draft reports 
and discussed with RBM and UNICEF 
on finalizing deliverable for the sources 
and price guide
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RPM Plus Activity and Product Status Report

Workplan: Roll Back Malaria (RBM) Year 05        

Activity Title Collect, compile, and provide support for the use of RDTs

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 7

Activity Description As ACT programs scale up, there is increasing demands for guidance on the procurement, distribution and use of RDTs. 
RPM Plus proposes to assist MMSS in compiling information on the procurement, distribution and use of RDTs, as well 
as to assist MMSS with the forecasts of demand for RDTs. 

Task: A1WW05MAL Sub-Task: 60DXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Finalized developing of tools for an 
assessment of the field use of Rapid 
Diagnostic Tests (RDTs) for malaria

senior management decided not 
to move ofward with finalizing 
products
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RPM Plus Activity and Product Status Report

Workplan: Roll Back Malaria (RBM) Year 05        

Activity Title Production of updates on the situation of taxes and tariffs that are pertinent to the production and procurement of antimalarial drugs, 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Lee, Evan Activity # 8

Activity Description As the scale-up of malaria-related interventions accelerates, these efforts are confronted by the issue of taxes and 
tariffs. In many countries taxes and tariffs can represent 25% or more to the cost of an ITN, thus limiting the potential 
coverage of many programs. For malaria treatment, given that patients are predominantly utilizing the private healthcare, 
taxes and tariffs limit ACT access to these patients. African countries have expressed a strong desire for local 
production of essential anti-malarial commodities, yet high taxes and tariffs on inputs for manufacturing, such as 
excipients for drugs, or polyester thread for nets, can make locally produced products more expensive than the imported 
product, and thus ineligible for purchase through funds from donors such as The Global Fund or the World Bank. The 
Malaria Medicines and Supplies Service (MMSS) receives many requests for information on taxes and tariffs, yet there is 
no database or reference source where the answers to the issues posed above can be readily found. RPM Plus 
proposes to support MMSS through a series of written briefs to clarify and explain the different tax and tariff regimes that 
are applicable to drugs, nets, and RDTs. Additionally, the development of a database containing tax and tariff information 
for the different types of malaria prevention and control interventions could be considered. 

Task: A1WW05MAL Sub-Task: 60CXF8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Collaborated with consultants from 
Chad, Mali and Uganda to finalize data 
collection and reports on the study on 
Taxes and Tariffs of Malaria 
Commodities (data from Kenya, 
Tanzania and Senegal were obtained 
previously

None Finalize multi-country 
assessment report 
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RPM Plus Activity and Product Status Report

Workplan: Roll Back Malaria (RBM) Year 05        

Activity Title Disseminate pharmaceutical management standards, practices and tools at the global level and contribute to the global malaria 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 9

Activity Description Through this activity, RPM Plus will disseminate at the global level lessons learned, approaches and tools developed and 
implemented at the regional and country levels and ensure systematic inclusion of pharmaceutical management 
standards and practices in global malaria initiatives developed by RBM partnerships such as the President Malaria 
Initiative, the Global Fund, the World Bank booster program, DFID and The Gates Foundation. That will entail the 
development and the maintenance of a malaria web site hosting all training modules, tools and products developed by 
RPM Plus for malaria. This activity will include participation in regional meetings in Asia and Latin America with the 
translation of the developed tools into French and Spanish

Task: A1WW05MAL Sub-Task: 60F4H9   

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter, RPM Plus provided 
technical support to the RBM PSM 
working group meeting through 
preparing tools for the meetings, 
facilitating meetings and developing a 
workplan and products for PSMWG that 
were presented to the RBM Board 

Continue to support the 
PSM working group
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 05        

Activity Title Develop a guidance document on effective commodity management to complement WHO TB/HIV guidelines

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Owunna,  Chinwe Activity # 8

Activity Description In collaboration with StopTB TB/HIV working group and UNAIDS, RPM Plus will finalize the two-phased activity. A 
guidance document based on the study findings will be developed. It will highlight different pharmaceutical management 
considerations of TB/HIV programs to address policy and organizational development, pharmaceutical management of 
collaborative interventions requiring pharmaceuticals, information management and monitoring. The document will 
provide guidance for TB and HIV program collaboration in commodity management; it will complement the WHO TB/HIV 
interim policy and guidance to decrease the co-infection rate.

Task: A1WW05TBX Sub-Task: 60CXE8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus has finalized the TB/HIV 
guidance/lessons learnt document. 
During this quarter, the document was 
also technically reviewed by an RPM 
Plus technical staff. 

Finalization of the document 
is underway. 
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Provide technical leadership to the GDF in expediting response to DOTS strengthening and addressing MDR/XDR TB

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 2

Activity Description •Continue to provide ongoing technical leadership and assistance to the GDF through RPM Plus staff permanently based 
in Geneva. (ongoing)
•Provide technical assistance and leadership during the GDF survey and monitoring missions and conduct audits of the 
GDF country monitoring reports (ongoing)
•Assist the GDF in the development of tools and survey mechanisms to ensure that new GDF products - laboratory 
commodities and pediatric TB medicines - are used in accordance with the GDF terms and conditions. 
•Provide short-term TA to recipient countries where urgent problems have been identified and where donor support for 
TA is not available (new)

Task: A1WW06TBX Sub-Task: 60F3H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus was invited to the meeting of 
Stop TB board to participate in 
discussions on GDF strategy for 
providing Technical Activities to 
countries as part of its services.  Regular 
support to GDF was provided by RPM 
Plus Senior Program Associate, 
permanently based in Geneva, 
especially on procurement and 
management issues.  RPM Plus also 
conducted three separate GDF 
monitoring missions in this quarter, one 
on April 23- 27 in Tajikistan, another on 
April 30 – May 4 in Uzbekistan, and a 
final one on 9 - 19th June to NLTP 
Kenya, the recipient of 2nd term 2nd 
year grant. A 4-day regional workshop 
by MSH and GDF in Costa Rica was 
held in June for Ministry of Health 
representatives from various Latin 
American countries on the development 
of tools and survey mechanisms to 
ensure that new GDF products - 
laboratory commodities and pediatric TB 
medicines - are used in accordance with 
the GDF terms and conditions.

Project 
Year 7  Q3

Last Updated: 10/04/2007

Friday, November 02, 2007 Page 71 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Provide technical leadership to WHO, StopTB Working Groups and partners, and other global initiatives to ensure that 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description RPM will conduct the following activities: 
a.Participate in technical meetings of the WHO and StopTB Working Groups meeting (DOTS Expansion WG, DOTS 
Plus, TB/HIV WG)  (ongoing)
b.Conduct a drug management workshop at IUATLD Congress Building Capacity in Pharmaceutical Management for 
TB, MDR-TB and TB/HIV. The workshop will be conducted in collaboration with the GDF/GLC (ongoing)
c.Finalize paper on New Technologies for TB Control: A Guide for their Adoption, Introduction, and Implementation

Task: A1WW06TBX Sub-Task: 60CXH3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Preparation for IUATLD Congress has 
begun.  GDF/RPM Plus joint agenda 
was finalized for the UNION Congress. 
RPM Plus developed workshop agenda 
and list of topics and is currently 
awaiting approval on them from UNION 
Scientific committee. 
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Finalize paper on New Technologies for TB Control: A Guide for their Adoption, Introduction, and Implementation

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description RPM plus will provide technical leadership to StopTB partners in revising major TB tools, such as the WHO TB 
Handbook, and preparing for re-tooling in light of new TB products expected in future. 

Task: A1WW06TBX Sub-Task: 60F3F4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter, RPM Plus contributed to 
WHO/Stop TB partnership’s publication 
of a retooling paper, “New Technologies 
for TB Control: A framework for their 
adoption, introduction and 
implementation” and developed the first 
draft of a guide on stakeholder 
engagement. This document aims to 
provide guidance on identifying 
stakeholders and engage them as 
contributors and beneficiaries in TB 
control retooling.  RPM Plus also revised 
TB diagnostic checklist. 
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Assist Laboratory working group in the development of its strategy and business plan

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description Assist the Laboratory sub working group of the DOTS Expansion Working Group in the development of its strategy and a 
business plan for the lab capacity strengthening.

Task: A1WW06TBX Sub-Task: 60DXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus consultant finalized draft 
business plan for laboratory working 
group with Stop TB. On May 2nd, the 
draft business plan was presented to 
and discussed with USAID.  The 
decision after the presentation was to 
continue the work.  Although the budget 
for this activity has been exhausted, 
USAID has requested RPM Plus to 
continue until September 2007. 
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Strengthen human capacity for TB pharmaceutical management at Global and NTP level 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 4

Activity Description With FY06 funding, RPM Plus will:  
a.Conduct a regional Course on Pharmaceutical Management for TB in collaboration with the GDF and WHO regional 
offices; region to be defined (ongoing)
b.Conduct targeted regional training of DOTS Plus programs with the focus on quantification, ordering, and monitoring 
the use of second-line medicines; the course will be conducted in conjunction with the GLC  (ongoing)
c.Facilitate sessions on pharmaceutical management for TB at four WHO courses for international TB and TB/HIV 
consultants (Sondalo), and at the annual WHO/KNCV Course for NTP Managers in Warsaw;  (ongoing)
d.Field-test and finalize TB drug management capacity-building tool for lower level facilities and providers (PHC). 
Potential field test in Pakistan (new)
e.Develop training modules on management of TB laboratory commodities, patient kits, and pediatric TB medicines  for 
the GDF consultants to address new products on the GDF list (new activity).

Task: A1WW06TBX Sub-Task: 60F3M7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus has conducted two Training 
for the Trainers in Sondalo, Italy this 
quarter.  One on pharmaceutical 
management for tuberculosis on those 
aspects related to promoting public 
private mix (PPM), held April 11-17, and 
another on implementing STOP TB 
Strategy for consultants from May 20 – 
25, 2007.

For the development of “Managing of TB 
Medicines at Primary Level” guide, 
information was gathered from field test 
and the guide was updated accordingly 
with that information.  The guide has 
currently been finalized for 
dissemination.  
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Provide technical leadership in pharmaceutical management to TB CAP

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 5

Activity Description In FY06, RPM Plus has committed to provide technical input to the revision of the WHO TB Handbook used  extensively 
by National TB Programs and partners which will be managed by TBCAP. RPM Plus will take the responsibility for 
revising Part V of the Handbook: Planning Supplies and Logistics. RPM Plus will also continue to provide technical 
leadership to TBCAP in developing its interventions strategies.   

Task: A1WW06TBX Sub-Task: 60F3H8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus assisted in development of 
APA3 workplan and proposal. 
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RPM Plus Activity and Product Status Report

Workplan: Tuberculosis Year 06        

Activity Title Disseminate RPM Plus Pharmaceutical Management for TB tools and materials

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 6

Activity Description In FY07 RPM Plus will: 
a.Maintain RPM Plus Pharmaceutical Management for TB website (ongoing)
b.Translate RPM Plus guidelines for PHC level into French for use in francophone Africa (continued)
As a result, organizations working in TB control will have access to a wide range of resources related to best practices in 
pharmaceutical management for TB.  

Task: A1WW06TBX Sub-Task: 60G2D9

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus posted the “Design and In-
Country Evaluation of TB Diagnostic 
Laboratory Kits” in the highlights box on 
the main TB webpage of MSH. 
(http://www1.msh.org/projects/rpmplus/W
hatWeDo/Tuberculosis/index.cfm).

TB tools continue to be in demand. 25 
copies of the TB guide, “Managing 
Pharmaceuticals and Commodities: A 
Guide for National Tuberculosis 
Programs,” was disseminated in 
Sondalo, Italy and 10 copies in South 
Africa.  25 copies of the Spanish version 
of the same guide were disseminated in 
Costa Rica during a RPM Plus/GDF 
workshop.  
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RPM Plus Activity and Product Status Report

Workplan: Common Agenda Year 06        

Activity Title Information dissemination

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description Information dissemination
Task: A1WW06CAX Sub-Task: 60G2H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Co-funded with Mainstreaming Initiative 
the Technical Seminar on Health 
Systems Assessment Approach held on 
April 25 at the National Press Club.
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RPM Plus Activity and Product Status Report

Workplan: Common Agenda Year 06        

Activity Title Pharmaceutical management for US Based schools of public health and pharmacy

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 4

Activity Description Pharmaceutical management for US Based schools of public health and pharmacy
Task: A1WW06CAX Sub-Task: 60XXF4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

JHU: Revised course syllabus, 
presentations, case studies, and 
evaluation data submitted. Abstract 
submitted for 2007 APHA meeting 
(accepted). 

UI: Year 1 offering of disparities course 
completed (May 2, 2007). Elective 
disparities rotation in Xicotepec, Mexico, 
completed (May 2007). Course 
evaluation data collected for Year 1 
course offering. Abstracts submitted for 
2007 APHA meeting (accepted) and 
2007 AACP meeting (accepted). 

None JHU: Draft presentation for 
2007 APHA meeting. 
Discuss plans for next 
academic year (Year 3). 

UI: Hold second Advisory 
Council meeting (July 24-
25, 2007). Complete final 
report, including course 
syllabus, presentations, 
case studies, evaluation 
data, and other materials. 
Draft and make 
presentation at 2007 AACP 
meeting. Draft presentation 
for 2007 APHA meeting. 
Discuss plans for next 
academic year (Year 2). 
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 03        

Activity Title Offer assistance to IRC to conduct a Community DMCI assessment in Rwanda

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 3

Activity Description Many PVOs are implementing community child health activities and several have already approached RPM Plus for 
technical assistance to improve drug management at community level.  The International Rescue Committee in Rwanda 
is one such PVO project interested.  It is proposed that RPM Plus will provide technical assistance to IRC in Rwanda to 
conduct a community DMCI assessment and to develop appropriate interventions to improve the availability and use of 
drugs in the community.  This activity will link well with the RPM Plus activities in the area of HIV/AIDS and PMTCT, 
demonstrating RPM Plus’ commitment to strengthening child health services alongside implementation of PMTCT, as 
well as being supportive of the work of the RPM Plus malaria portfolio in home-based management of malaria.  It is 
expected that additional finances will be leveraged from the Mission and the IRC project for this activity.

Task: A1WW03CHS Sub-Task: 60EXA3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, RPM Plus continued to 
provide technical support to PVO 
partners working in Rwanda under the 
Expanded Impact Child Survival project 
which has a large community 
component. RPM Plus reviewed and 
commented on drafts of the Detailed 
Implementation Plan of the Expanded 
Impact Program of Concern, IRC and 
World Relief in Rwanda.

RPM Plus will continue to 
work with PVO stakeholders 
to support their 
implementation plans in 
Rwanda under the 
Expanded Impact Child 
Survival project.
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 03        

Activity Title Technical Papers

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 4

Activity Description RPM Plus will document the experiences of the use of the DMCI and C-DMCI assessment tools in the countries in which 
they have been used.

Task: A1AB03CHS Sub-Task: 60F6F4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter at the Global Health Council 
Annual Conference, RPM Plus 
presented during a panel titled 
“Partnerships to Increase Access to 
Products In-Country” on the Drug 
Management for Childhood Illness 
(DMCI) experience in several countries. 
For more information on the 
presentation please refer to 
A1WW06CHS 60F6H8.

In addition, an abstract based on the 
Senegal Community Drug Management 
of Childhood Illness (C-DMCI) 
experience was accepted by the 
American Public Health Association 
(APHA) for a poster presentation during 
the annual meeting held in November 
2007. The presentation is titled 
“Improving child health through informed 
policy decisions and targeted 
interventions to strengthen medicine 
management in the community: The 
example of Senegal”.

RPM Plus will complete 
papers on the DMCI and C-
DMCI experience. In 
addition, the poster based 
on the Senegal C-DMCI 
experience will be 
presented during the annual 
APHA meeting (November 
2007).
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 03        

Activity Title Support to Community Case Management in DRC

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 5

Activity Description Based on the lessons learned from monitoring, supervision, and evaluation activities in pilot areas where CCM was 
implemented in DRC, RPM Plus will work with partners to support the national roll out of CCM into other districts, 
adapting tools and training materials as necessary.

Task: A1AB03CHS Sub-Task: 60E3H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, RPM Plus continued to 
provide technical support in advancing 
the Community Case Management 
program in DRC. A three-day workshop 
(April 7-19, 2007) was held with partners 
and Ministry of Health to revise and gain 
consensus on the training materials 
related to pharmaceutical management 
for community case management. 
Changes included revising the 
quantification section to make the 
guidelines easier to understand. The 
technical guide for CCM is still 
undergoing changes and RPM Plus 
continues to provide technical input. 

In addition, RPM Plus discussed plans 
to perform a rapid survey on drug 
availability within the CCM program 
because availability data is lacking on 
regularly collected supervision reports. A 
field visit could help identify potential 
problems and solutions to improve 
collection of data during regular 
supervision visits.

RPM Plus will continue to 
support the roll-out of CCM 
and provide technical 
assistance to other 
implementing partners 
where necessary. The 
national workshop to 
validate the CCM technical 
guidelines for 
implementation is 
scheduled for early July 
2007.
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 03        

Activity Title Finalize the C-DMCI database

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 7

Activity Description An Access-based data analysis package is being developed to generate the standard indicators of the C-DMCI survey in 
three languages (English, Spanish and French).

Task: A1AB03CHS Sub-Task: 60F6J7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, work advanced in finalizing 
the C-DMCI database with several 
rounds of comments given to the 
consultant and revision to the software 
program. In addition, the revised draft of 
the user manual was circulated internally 
for comments.

RPM Plus will test and 
finalize the revised 
database and the user 
manual of the C-DMCI 
analysis software.
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 04        

Activity Title Technical activity coordination and monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 1

Activity Description n/a
Task: A1AB04CHS Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, standardized reporting 
continued.
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 04        

Activity Title Continued collaboration with AFRO

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Briggs, Jane Activity # 3

Activity Description Promote and plan pharmaceutical management by regional AFRO and the country offices. RPM Plus will provide 
specific technical assistance to the AFRO team to integrate drug management into the child survival programs in the 
region.

Task: A1AB04CHS Sub-Task: 60F6H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Africa Bureau/Child Survival Year 04        

Activity Title Continued collaboration with AFRO

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

This quarter, the drug availability and 
drug use data analysis sheets for the 
WHO IMCI Health Facility survey drug 
management components were tested in 
English and small adjustments were 
made to clarify instructions for data 
entry. Text for the data analysis sheets 
was finalized and inserted into the 
spreadsheets for testing in the Spanish 
and French versions. In Kenya, where a 
draft version of the data analysis sheets 
was tested, the final report from the IMCI 
Health Facility was disseminated to 
partners and stakeholders. RPM Plus 
reviewed and submitted comments 
related to the final report.

Building on the relationship established 
between RPM Plus and WHO, WHO 
headquarters in Geneva solicited 
technical input from RPM Plus on 
guidelines to assist child health program 
managers developed by WHO/CAH HQ 
and AFRO.

In addition, RPM Plus finalized the 
trainer’s and participant’s guides for the 
“Training in inventory and store 
management for health care providers 
and health facility managers in the 
context of IMCI” that were used in 
Senegal. Training materials are available 
in English and French.

The standard data entry and 
analysis sheets for the 
pharmaceutical 
management component of 
the IMCI facility survey will 
be tested and then finalized 
in French and Spanish for in 
country use. RPM Plus will 
follow up with the WHO 
focal people to collaborate 
on incorporating the 
pharmaceutical 
management component 
into the standard IMCI 
health facility survey and 
revising the Resource 
Management Module of the 
WHO CHS Program 
Management Training 
Guidelines to include a 
pharmaceutical 
management component. 
RPM Plus will also continue 
to explore the usefulness of 
the C-DMCI as part of the 
situational analysis tool for 
C-IMCI and integration of a 
pharmaceutical 
management component 
into the CCM guide under 
development at WHO. RPM 
Plus will send the finalized 
versions of the training in 
store management and 
inventory control developed 
for Senegal to the WHO 
focal person for revision of 
the IMCI training course.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 03        

Activity Title Provide TA to counterparts to conduct a country-level operations research study in one or more Asian country as a follow-on activity 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Mookherji,  Sangeeta Activity # 11

Activity Description RPM Plus will provide TA to counterparts in Bangladesh and India  in study implementation, data collection and analysis 
using the operational research and evaluation guide

Task: A1RN03IDX Sub-Task: 60EXGA

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This activity was completed, and the 
final report submitted. 

Although the NTP was a part of 
the study, it was difficult to 
maintain their active participation 
and follow up on activities. The 
support through a local 
subcontractor was helpful in 
bringing the project to conclusion.

It is unlikely that additional work 
will be undertaken without 
significant outside support.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 04        

Activity Title Provide support for regional participation in the DTC course

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 10

Activity Description As part of the capacity building process, RPM Plus funds will be used to support participation for local counterparts to 
attend an ANE Regional Drug and Therapeutics Committee course tentatively planned for September/October 2005 in 
Malaysia. This course will also include a Training of Trainers component to allow participants to conduct similar national 
level courses themselves. Another potential outcome of the course is the identification of key motivated individuals and 
organizations that would benefit from TA to strengthen their pharmaceutical management capacity. This activity will be 
co-sponsored with the WHO, and conducted in collaboration with the RPM Plus AMR team. This activity will take place in 
4th quarter of RPM Plus Year 5.

Task: A!RN04IDX Sub-Task: 60B4ME

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The Asia regional course on Drug and 
Therapeutics Committees was 
conducted in Malaysia in December 
2005. Since that time, the Chinese 
participants held one national course in 
China, and have made preparations to 
conduct another in July 2007. These 
follow on activities are being conducted 
in collaboration with Chinese 
counterparts, the WHO/WPRO, and 
MSH/RPM Plus (global SO5 AMR 
portfolio). Is is significant that Chinese 
colleagues have committed local funding 
to supporting the course, and have 
expressed interest in further follow up.

None The course will be 
conducted from July 23-27, 
2007 in Jinan, Shandong 
Province.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 04        

Activity Title Provide TA in pharmaceutical management for HIV/AIDS as agreed with RDM/A

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 13

Activity Description RPM Plus will provide TA to identify key programmatic issues in HIV/AIDS-related pharmaceutical management and help 
develop recommendations for the application of specific approaches and initiatives to address such issues. These 
activities could include reviews and studies in the areas of enhancers and monitoring tools for patient adherence to ART 
and HIV/TB commodity management integration. Other potential activities could address commodity management 
issues related to HIV/AIDS pediatric treatment, or the integration of PMTCT and child survival pharmaceutical 
management systems. 

This activity will take place in 3rd and 4th quarters of RPM Plus Year 5.

Task: A!RN04IDX Sub-Task: 60F2H0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus conducted exploratory visits 
to China and Laos, as both of these 
countries have recently been approved 
for Global Fund Round 6 grants in 
HIV/AIDS. As agreed with the Mission, 
RPM Plus visited these countries and 
met with governmental,  non-
governmental, and implementing 
organizations to learn about current and 
planned activities in managing 
medicines and other commodities for 
HIV/AIDS, and to discuss potential 
technical assistance needs to 
complement those, planned under the 
Global Fund grant. RPM Plus visited 
Yunnan Province, where the USG is 
supporting activities to strengthen 
prevention, care and support, and 
treatment of HIV/AIDS. RPM Plus also 
visited Laos, where ART is relatively 
new, and is due to transition from 
outside technical support and direct 
service delivery to management of the 
program by the MOH.

There were some challenges in 
arranging visits to HIV/AIDS 
facilities in Yunnan province and 
Beijing for the RPM Plus Director. 
However, the regional technical 
advisor, who has been providing 
technical assistance in TB 
pharmaceutical management was 
able to visit Yunnan province and 
provide a summary of his findings.

RPM Plus provided a 
debriefing to the RDMA on 
initial findings, and will 
provide a report of findings 
and recommendations.

RPM Plus will work with Lao 
counterparts, the Global 
Fund PR, the WHO, and 
other implementing 
organizations to develop a 
plan for implementation of 
ART and the transition from 
MSF to the MOH.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 04        

Activity Title Explore feasibility of private sector engagement to increase access to medicines

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 14

Activity Description The private sector in the ANE region continues to be a major source of pharmaceuticals for populations in need of 
medicine. Experience under SEAM indicates that, while implementing innovated strategies to engage the private sector, 
there is also a need to concurrently strengthen the capacity of the public sector to regulate and work with the private 
sector.  Based on findings from previous pharmaceutical management surveys, appropriate incentives and disincentives 
need to be put in place for private practitioners to follow national treatment guidelines. RPM Plus will provide TA to 
counterparts, in one ANE country to explore feasible intervention strategies which are targeted towards enhancing 
access to essential medicines in the private sector while continuing to improve quality and access to care in the public 
sector.   

This activity will take place in 3rd and 4th quarters of RPM Plus Year 5.

Task: A!RN04IDX Sub-Task: 60A3HH

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus and MSH identified potential 
opportunities for an alliance with Atlantic 
Philanthropies in Vietnam. Initial 
discussion focused on their technical 
and country priorities, and further follow 
up with take place in country by the MSH 
representatives.

During the visit in Laos, RPM Plus was 
asked to consider supporting the 
development of the PPM framework for 
malaria. This activity is planned under 
the Global Fund R5 grant for malaria, 
but is only in its preliminary stages.

None Follow up with the RDMA 
on work with the IRC, 
Atlantic Philanthropies, and 
the national malaria 
program, WHO, and the GF 
in Laos.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 04        

Activity Title Conduct one TA visit to South Asian countries in support of OR&E studies

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Mookherji,  Sangeeta Activity # 4

Activity Description Building on the experience using the OR&E protocol development guide, protocols will be implemented in country 
settings to assess the impact of incentives and enablers on TB program performance. The RPM Plus team will provide 
technical assistance to the ongoing TB I&E OR activities in Bangladesh, including the design, analysis and dissemination 
of individual OR studies.  Currently, two protocols have been implemented, and an additional three protocols are in the 
process of seeking financial support for implementation in Bangladesh.

This activity will take place in all 4 quarters of RPM Plus Year 5.

Task: A1RN04IDX Sub-Task: 60F3A4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This activity was been completed, and 
the final report submitted.

It was difficult for the NTP in 
Bangladesh to maintain focus on 
this activity, especially with the 
introduction of additional 
activities under a Global fund 
grant. Support through a local 
organization was helpful in 
bringing the activity to 
completion, but it would be 
necessary to realistically evaluate 
whether or not any follow on 
activity is warranted.
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RPM Plus Activity and Product Status Report

Workplan: Asia Near East Bureau Year 04        

Activity Title Conduct a mapping of capacity in the ANE to conduct drug management TA

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 6

Activity Description In the ANE region there is a great need for pharmaceutical management technical assistance in various areas, including 
community pharmaceutical management. One means for meeting this need is the development of South to South 
capacity. In the ANE, a first step in the process is to map existing pharmaceutical management capacity, so that 
strengths and gaps can be identified. This activity will take place in 3rd and 4th quarters of RPM Plus Year 5.

Task: A1RN04IDX Sub-Task: 60CXAD

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus conducted a desktop review 
of pharmaceutical management 
activities by country, regional, and 
international organizations, as a 
preliminary step in evaluating the 
potential for establishing a regional 
network for building the capacity in 
pharmaceutical management. The 
primary mechanism for building capacity 
would be by identifying common issues 
and gaps, and in working to address 
those issues.

Cambodia was selected as a model for 
doing a more thorough mapping of 
donor-funded technical assistance 
activities in pharmaceutical 
management. RPM Plus identified: 
major donors, and those supporting 
more limited activities; the type of 
activities that they have supported and 
related outcomes, and types of studies 
or other information available.

In June, RPM Plus met with 
representatives of academic and 
governmental institutions in Cambodia, 
Thailand, and Laos to discuss potential 
needs in capacity development, and 
potential common issues in the region.

The countries in the Mekong 
region have different levels of 
capacity in pharmaceutical 
management. It will be necessary 
to explore various mechanisms 
for building capacity in specific 
countries; this may include 
identifying priority issues for 
human resource capacity 
development, or pairing countries 
to address common issues.

RPM Plus will develop 
criteria for selection of 
countries and organizations 
or academic institutions in a 
regional technical resource 
network, and work with 
counterparts and the 
Mission to identify priority 
issues that may be 
addressed through a novel 
collaborative approach.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean Amazon Ma Year 06        

Activity Title Provide follow-up technical assistance to five Initiative countries to plan and implement activities that will strengthen the availability 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thumm,  Melissa Activity # 2

Activity Description In FY06, all eight of the countries have at least one activity aimed at strengthening pharmaceutical management in their 
work plans, for which they have requested assistance from RPM Plus.   The activities include assessments (in the two 
countries that have not yet conducted them); implementation of policies and strategies to address the problems of 
availability and use identified through assessments in FY04 and FY05; and, the application of additional RPM Plus tools 
and methods for assessing and strengthening drug management, particularly around implementation of the new drug 
policies and quantification of malaria medicines.  Based on their preparedness and on-going work in the area, Bolivia, 
Ecuador, Guyana, Peru and Suriname have been tentatively selected to receive in-country technical assistance from 
RPM Plus in FY06.   Assistance to the remaining three countries will be available via email. 

Task: A1LN06MAL Sub-Task: 60CXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus traveled to Ecuador in late 
May to present results from the PMM 
assessment to the Ministry of Health in 
Quito and to conduct a quantification 
workshop with province-level malaria 
program managers. The RPM Plus and 
the AMI country coordinator jointly 
planned and executed the two-day 
quantification (morbidity and 
consumption) workshop which was 
attended by eight participants from four 
provinces. RPM Plus also began doing a 
technical review of Ecuador’s “Good 
Storage Practices” manual based on 
information gathered at RPM Plus’ 
pharmaceutical management 
workshops.  

None. MoH plans to use the PMM 
assessment information 
and assured the malaria 
program of its support for 
their efforts to improve the 
availability and use of 
malaria medicines.   Upon 
finalizing the technical 
storage report, the malaria 
program plans to distribute 
the manual to all facilities 
managing malaria 
medicines in Ecuador.   
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean Amazon Ma Year 06        

Activity Title Develop and translate training materials and conduct a regional workshop on supply chain management for malaria medicines and 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thumm,  Melissa Activity # 3

Activity Description To begin addressing the variety of problems that the countries are facing in this area, RPM Plus will develop training 
materials on the different aspects of supply chain management and use them to conduct a regional workshop with 
participants from all eight of the Initiative countries.  The key elements of supply chain have been introduced and briefly 
discussed at previous workshops; this training, however, will focus exclusively on the topic, examining storage, 
distribution, and inventory management in much greater depth.  Participants will be asked to bring specific information on 
the present situation in their countries.

Task: A1LN06MAL Sub-Task: 60CXM3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus continued to develop and 
translate training materials for the 
regional supply chain management 
workshop, tentatively scheduled for 
September 20-22 in Lima, Peru.  The 
workshop will include participants from 
all 8 Initiative countries with 
representatives from the national 
malaria program and the MoH 
department responsible for the storage 
and distribution of essential medicines.

None. Continue preparation and 
coordination work for the 
supply chain management 
workshop. 
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean Amazon Ma Year 06        

Activity Title Collaborate with other Initiative partners on activities related to pharmaceutical management

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thumm,  Melissa Activity # 4

Activity Description RPM Plus will continue to collaborate with the other Initiative partners on activities that include a pharmaceutical 
management component.  At present, these activities include facilitating a session at a regional workshop on drug quality 
assurance organized by USP (tentatively scheduled for June in Lima, Peru) and working with PAHO to develop, pilot and 
implement a simple monitoring tool for routine use in primary health care facilities that diagnose and treat malaria.

Task: A1LN06MAL Sub-Task: 60F4H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus has continued to work with 
USP-DQI on a regional drug quality 
assurance workshop, scheduled for 
September 17-19, 2007 in Lima, Peru.  
RPM Plus will present on the 
significance of quality assurance in 
procurement, storage and distribution, 
and overall pharmaceutical management.

None. Continue preparation and 
coordination work for the 
drug quality assurance 
workshop.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean Amazon Ma Year 06        

Activity Title Participate in annual steering committee and other regional meetings with initiative countries and technical partners

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thumm,  Melissa Activity # 5

Activity Description RPM Plus will participate in the annual meeting as well as the semi-annual steering committee meeting, tentatively 
scheduled to take place back-to-back in Brazil in March 2007.  RPM Plus will also attend the second steering committee 
meeting in Washington, DC in September 2007 and any other AMI meetings at which RPM Plus’ attendance is 
requested.  

Task: A1LN06MAL Sub-Task: 60F4N5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In April, RPM Plus and the other AMI 
technical partners—including PAHO, 
USP and CDC—attended a meeting at 
USAID/Washington to present on AMI’s 
activities and achievements to Admiral 
Timothy Ziemer and other members of 
the USAID malaria team.  

None. Continue preparation and 
coordination work for 
regional meetings in 
September.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean Amazon Ma Year 06        

Activity Title Document and disseminate AMI results, experiences, and lessons learned (including external evaluation)

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thumm,  Melissa Activity # 6

Activity Description Documenting the Initiative’s results, experiences and lessons learned and disseminating the information to a wide 
audience are top priorities in FY06 for all of the international and national partners.  RPM Plus will produce documents in 
collaboration with its partners on all malaria-related drug management activities in the region, maintain up to date 
information about its involvement in AMI activities on the RPM Plus program website (www.msh.org/rpmplus), and 
contribute to coordinated efforts to disseminate information at conferences and meetings, as well as through 
publications.  As part of this process, RPM Plus will work with its partners to create a comprehensive portfolio of 
documents and presentations to submit to an external evaluation team, which is expected to evaluate AMI in FY06.    

Task: A1LN06MAL Sub-Task: 60F4D6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus designed a webpage about its 
work with AMI, which will be posted on 
the RPM Plus website in July following 
approval.  RPM Plus also drafted a 
general communications plan for AMI, in 
collaboration with PAHO, which outlined 
the objectives of the plan as well as the 
target audiences. 

RPM Plus compiled a country-specific 
summary report of all AMI activities in 
Ecuador for USAID/Ecuador for use as a 
reference for a meeting with the Minister 
of Health on USAID’s support for health 
programs.

None. Follow up on 
communication and 
dissemination activities 
described in 
communications plan.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 04        

Activity Title Participate in the design of and conduct rapid assessments in initiative countries

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 3

Activity Description Depending on available funds, RPM Plus will participate with other partners in the rapid assessment activities in the three 
countries.  The assessment plan will be determined based on the results of pre-assessment in each country and in 
coordination with the other partners.

Task: A1LN04AMR Sub-Task: 60F1H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Assessment of antimicrobial access, 
availability, and use in Callao report 
finalized and distributed to national and 
international partners.  

None. Continue work to finalize 
Paraguay assessment 
report.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 04        

Activity Title Implementation of pharmaceutical management activities in national SAIDI workplans

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 5

Activity Description RPM Plus under SAIDI will work with national partners to address the identified problem areas.  Specifically, in Peru, 
RPM Plus will work with national partners to improve storage and distribution in Callao.  RPM Plus will also support 
activities aimed at improving prescribing practices in Callao.  In Paraguay, RPM Plus will work with national partners to 
strengthen capacity in pharmaceutical management at the regional level.
As other opportunities to improve pharmaceutical management develop during activity implementation, RPM Plus will 
continue to work with national partners to address these needs.

Task: A1LN04AMR Sub-Task: 60F1H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 04        

Activity Title Implementation of pharmaceutical management activities in national SAIDI workplans

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

In Peru, RPM Plus finalized the report of 
the baseline study of storage and 
distribution practices in Callao and 
shared it with national authorities.  The 
initial phase of remodeling of the 
regional drug warehouse in Callao was 
completed, SOPs for regional and facility 
level storage were developed and 
approved by the regional health 
authorities.  Pharmacy personnel from 
regional warehouse were trained in good 
storage practices. 

Callao hospitals finished assessments 
using the VIGIA/MoH hospital infection 
control self-diagnosis tool, presented 
their results, and developed quality 
improvement plans.

In Paraguay, RPM Plus contracted the 
director of the DIC-UNA to coordinate a 
series of trainings in Asuncion, 
Encarnacion, and Itapua (at sites who 
requested technical assistance at the 
March 2007 RPM Plus Regional 
Manager workshop).  Workshop leaders 
were drawn from participants in the RPM 
Plus Training of Trainers (ToT) training 
held in March 2007 at the DIC-UNA.  
The ToT working group has developed a 
project workplan, workshop agenda, and 
activities/tools.

None Peru:  RPM Plus and 
national partners will review 
the quality improvement 
plans developed by 
hospitals in Callao and 
determine what support can 
be provided.  

The cold chain storage 
areas of the Callao 
warehouse will be 
remodeled and RPM Plus 
will continue to provide 
technical assistance in 
storage and distribution to 
DISA Callao.

Paraguay: RPM Plus will 
continue to work with the 
DIC-UNA to coordinate 
trainings (beginning in July 
2007).
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 05        

Activity Title Assist in the development and implementation of AMR containment strategies in collaboration with national SAIDI parnters.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 2

Activity Description The specific actions to be taken under this activity will be decided on by national nd international SAIDI partners.
Task: A1LN05AMR Sub-Task: 60AXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In June 2006, RPM Plus contracted local 
NGOs in Peru (Accion Internacional para 
la Salud, AIS) and Paraguay (Promocion 
y Mejoramiento de la Salud, PROMESA) 
to administer funds for communications 
activities included in the SAIDI 
workplans of each  country.

None. Continue working with AIS 
and PROMESA to support 
communications activities in 
Peru and Paraguay as per 
contract.  

Support participation of 60 
pharmacists and regional 
managers from Peru and 
Paraguay in online diploma 
in Managing Drug Supply 
course. 

RPM Plus will work with the 
local APUA chapters to 
finalize their workplans to in 
support of on-going SAIDI 
activities. 

RPM Plus will provide 
support to an MDR-TB  
course organized by the 
CDC in Bolivia.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 06        

Activity Title Support the implementation of AMR containment strategies by awarding small grants to national SAIDI partners

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 2

Activity Description Some of the activities contained in these actions plans will be supported through grants from RPM Plus to local 
implementing partners

Task: a1ln06amr Sub-Task: 60axh2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

At the request of the Paraguay Ministry 
of Health, RPM Plus worked to organize 
a consultancy to analyze and make 
recommendations to improve the 
selection and centralized purchase of 
medicines by the government for the 
next purchasing cycle. 

Several anticipated leadership 
changes within the relevant 
ministries have prevented the 
finalization of plans.

Continue working with 
Paraguay national partners 
to coordinate consultancy.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 06        

Activity Title Strengthen Drug Information Centers in Paraguay and Peru

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 4

Activity Description In Asuncion, the only available information center is operated by the National University of Asuncion.  Working with other 
SAIDI international partners, in particular Links Media, RPM Plus will provide technical assistance and reference 
materials to the information center and support its development as a platform for other communication activities.

In Peru, in collaboration with Links Media and national partners, RPM Plus will provide technical assistance and 
reference materials to the local information center in the DISA Callao.

Task: a1ln06amr Sub-Task: 60gxh4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In Peru, RPM Plus has continued 
strengthening the DIC-Callao through 
purchasing a computer, funding efforts 
to train DIC staff, and supporting local 
partners’ development of a workplan.  

In Paraguay, RPM Plus has contacted 
vendors to purchase the initial license 
for DrugDex, a drug information system 
which can be used to ensure 
prescriptions are appropriate, medically 
necessary, and not likely to result in 
adverse effects, for the DIC-UNA

None Continue working on 
activities to strengthen DIC-
Callao and DIC-UNA.

Finalize purchase of 
DrugDex System for DIC-
UNA.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 06        

Activity Title Provide technical assistance to the national TB control programs in all three initiative countries

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 5

Activity Description One of the targeted activities this yearb will be an evaluation of how the TB program in Callao, Peru, manages their 
medicines, in particular second-line drugs. Based on the results of this evaluation, RPM Plus will provide 
recommendations and follow-up support for implementation.  RPM Plus will conduct similar activities in Bolivia this year. 
Other activities in support of the national TB control programs may be considered.

Task: a1ln06amr Sub-Task: 60f3h5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In Peru, RPM Plus contracted a 
consultant to carry out a baseline study 
of the supply of 2nd line TB medicines 
and develop standardized procedures to 
the supply of these medicines.  The 
baseline study was completed in June 
2007 and preliminary findings were 
presented to national stakeholders.  
Additionally, the baseline study on the 
presence of TB medications in private 
pharmacies in Callao was finalized, 
presented to stakeholders, and used to 
develop potential interventions.  

In Paraguay, RPM Plus contracted a 
consultant to monitor the implementation 
of individualized patient TB treatment 
kits; however, the consultancy was 
cancelled due to the consultant’s poor 
communication with RPM Plus.  

In Bolivia, RPM Plus contracted a 
consultant to carry out a baseline study 
and implement individualized TB 
treatment kits in Santa Cruz.  The 
consultant developed a protocol and 
began work on the baseline study.

In Paraguay, communication 
issues resulted in the 
cancellation of the contract.

In Peru, RPM Plus will 
continue to support 
consultant activities to 
develop standardized 
procedures to manage the 
supply of 2nd line TB 
medicines and limit 
availability of TB medicines 
in private pharmacies.  

RPM Plus will travel to 
Paraguay with the 
consultant from Bolivia in 
August 2007 to carry out 
baseline study on 
individualized TB kits.  

RPM Plus will continue to 
support the baseline study 
and intervention of the 
individualized TB treatment 
kits in Bolivia.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean SAIDI Year 06        

Activity Title Dissemination of SAIDI activities and results in all three initiative countries and internationally

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Yeager, Beth Activity # 6

Activity Description RPM Plus will work with the national partners involved in all three countries to identify appropriate ways to make 
information about SAIDI available to other groups in country.  This may include the preparation of presentations, articles 
for publication in local journals or other types of printed material, or web-based publications.

RPM Plus will also work with international partners in the development and implementation of an international 
dissemination plan that includes printed documents, presentations at scientific conferences and meetings and web-
based publication.

Task: a1ln06amr Sub-Task: 60g2d6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus participated in a SAIDI panel 
presentation at the Global Health 
Conference in June 2007 with 
representatives from LinksMedia, PAHO, 
and USAID (Washington and Peru).  
RPM Plus developed a presentation on 
the SAIDI conceptual framework and a 
one-page flyer with background on 
SAIDI and lessons learned through 
implementation of the initiative.  The 
RPM Plus SAIDI website was updated 
with these new presentations/documents.

None. Continue disseminating 
SAIDI activities and results 
to national and international 
partners.  Results of RPM 
Plus SAIDI studies will be 
submitted to the Health 
Research Information 
Tracking (HRIT) System in 
July 2007.
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RPM Plus Activity and Product Status Report

Workplan: Latin America Caribbean IDI for TB Year 04        

Activity Title Technical assistance to follow up on specific country requirements

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 3

Activity Description This work plan includes resources to cover technical assistance missions to two countries in the form of country visits for 
a period of 10 days each on average. If an in-depth assessment or further technical assistance is needed, RPM Plus will 
explore with the USAID local mission, or other partners, the availability of financial resources to support the more intense 
activities in the country.

Task: A1LN04TBX Sub-Task: 60F2H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus participated in the external 
evaluation of the Ecuador NTP (Manta, 
Ecuador, April 15 - 19), presenting a 
proposal to introduce fixed dose 
combination medicines, and providing 
TA on the overall management of the 
program.

The Global Drug Facility and RPM Plus 
organized a regional workshop on TB 
pharmaceutical management in San 
Jose, Costa Rica (June 5 – 7). TB 
program managers analyzed the 
feasibility of the introduction of fixed 
dose combination and its procurement 
through the GDF mechanism. The 
transportation and accommodation of 
the participants was financed by 
USAID/TB Global Bureau. 

No contraints On line TA con specific 
country requirements (The 
04 funds are exhausted).
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 03        

Activity Title Global fund case study

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Shretta,  Rima Activity # 20

Activity Description Three countries, Ghana, Nigeria and Guinea Bissau will be used as case studies to document the process of 
implementation of TGF malaria grant. Each case study will focus on tracing key events of the implementation process 
from the development of Procurement Supply and Management (PSM) plans to the receipt of funds to mobilization of 
key stakeholders for the procurement process and ultimately distribution to health facilities. The study will be descriptive 
and document the process of implementation of ACTs, challenges faced and the actions taken to alleviate these 
challenges.

Specifically the Scope of Work addresses the following elements:

1.�Develop and elaborate a framework with specific research questions for the study
2.�Develop the methodology and tools to assist in data collection in the three countries
3.�Conduct a desk-based document review to document the processes at the global level regarding the implementation 
of ACTs
4.�Conduct interviews with key stakeholders in-country to identify the various challenges and bottlenecks that they have 
been faced with regarding the procurement and distribution processes for ACTs as part of the malaria grant. 
5.�Identify the mechanisms and the processes undertaken to address any challenges/bottlenecks.
6.�Document key lessons learned that can be shared with other countries

The focus of this work will be limited to ACTs which are the first line treatment for malaria case management in all three 
countries. This study will be a collaborative effort between RPM Plus/MSH, TGF and the RBM Partnership.

Task: A1WW03MAC Sub-Task: 60F4GJ

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Final product submitted for editing and 
finalization

None Finalize and disseminateProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 04        

Activity Title Conduct a regional workshop in West Africa on antimalarial pharmaceutical quality in collaboration with WHO and USP

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Shretta,  Rima Activity # 7

Activity Description This five-day workshop will focus on malaria pharmaceutical quality and regulatory issues, including the sharing of 
information on the results of relevant studies carried out by WHO, USP and MSH.  Participants will also learn about 
some of the practical measures that countries should take to address identified problems.  

This will be a collaborative effort by WHO, USP and RPM Plus.  It is expected that the workshop will include 60 
participants drawn from regulatory agencies and manufacturers of ACTs from both Francophone and Anglophone 
countries in West Africa.  

Task: A1WW04MAC Sub-Task: 60DXM7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Finalized and disseminated the final 
product.

None NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 05        

Activity Title MAC management

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 14

Activity Description RPM Plus houses the MAC Program Associate and will continue to coordinate management of the MAC partners 
including organizing meetings and conference calls, developing a join work plan, reporting and communicating with 
USAID on behalf of the MAC partnership.

Task: A1WW05MAC Sub-Task: 97XXYX

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Continued witn managind MAC activites 
including, coordinating conference calls 
and reporting monthly malaria activites

NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 05        

Activity Title Document and disseminate lessons learned, best practices, approaches and tools developed from experiences with ACT 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 16

Activity Description RPM Plus will document lessons learned on pharmaceutical management related to scaling up of ACT implementation in 
collaboration with partners and develop documents and papers for publication in peer reviewed journals. The 
approaches, tools and results will be disseminated in the malaria community for their application into ACT policy 
development and implementation.

Task: A1WW05MAC Sub-Task: 60F3FO

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM plus is working on developing a 
manual for ACT quantification, the 
manual is based on RPM Plus 
quantification for antimalarials trainings 
and experience in supporting countries 
to quantify their ACT needs

Overlaping of activities leading to 
delay on getting feedback from 
team members 

Finalize the documentProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 05        

Activity Title Participation in global and regional meetings and work with RBM sub regional networks

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 2

Activity Description As needed, RPM Plus will support RBM subregional network coordination and facilitate the exchange of information 
among partners.

Task: A1WW05MAC Sub-Task: 60F4N2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Presented “RPM Plus malaria activities” 
to the MSH board. Another presentation 
“. ACT implementation” was made to the 
USAID/Washington PMI team.RMP Plus 
represented the RBM West and EAST 
Africa Regional Networks (WARN and 
EARN) at the RBM pre-board meeting in 
Geneva (May 7-11). RPM Plus continues 
to support regional activities through 
participating in meetings and in 
developing RBM sub-regional network 
work plans.

None Continue to participate in 
appropriate meetings
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 05        

Activity Title Provide subsequent technical assistance to respond to scoping mission needs as jointly agrees upon with the NMCOP and RBM 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Diara, Malick Activity # 6

Activity Description Burundi
-�TA for the estimation of drug needs
-�TA for malaria supply and distribution system strengthening
-�Strengthen drug efficacy monitoring system (look at DRC experience)
-�Revision and dissemination of standard treatment guidelines 
-�support for ACT roll out (and IEC) in the public and private sectors

Task: A1WW05MAC Sub-Task: 60F4H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus staff assisted CAMEBU and 
DPML to finalize writing the drug 
management technical guidelines. RPM 
plus discusses with AED on  upcoming 
AED-supported activities (as a sub 
grantee under RPM Plus) to wrap up 
RPM Plus activities

None Continue contact with AEDProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Malaria (MAC) Core Year 06        

Activity Title Support countries to develop new Global Fund applications

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 4

Activity Description Upon the request of USAID, RPM Plus will support countries to develop GFATM applications for malaria, to ensure that 
pharmaceutical management and procurement and supply plans for ACTs is adequately covered in the proposals

Task: A1WW06MAC Sub-Task: 60F4H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter, RPM Plus  participated in 
regional and country level proposal 
development workshops and has 
supported   DRC,  Mali and Kenya( 
through a consultant) in proposal 
development process. All were 
successfully signed off by the CCM. In 
Niger RPM Plus was requested to 
provide feedback to the developed GF 
proposal

None Submit proposals on timeProject 
Year 7  Q3

Last Updated: 10/12/2007
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RPM Plus Activity and Product Status Report

Workplan: West Africa Regional (WARP) Year 06        

Activity Title Organize a training of trainers in pharmaceutical management for three francophone regional training institutions. 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nfor, Emmanuel Activity # 2

Activity Description Another training activity to be supported with FY 04 funding is translation of HIV/AIDS pharmaceutical management 
training materials 

MSH/RPM Plus already developed a comprehensive HIV/AIDS pharmaceutical management training program. In 
support to the West Africa Sub-region, the program will translate these materials into French. These translated materials 
will serve as a key resource for the West Africa francophone regional institutions, equipping them to adequately replicate 
such training for in-service capacity strengthening. 

Task: A1RA06HIV Sub-Task: 60CXM2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus organized a Training of 
Trainers course for IRSP and CESAG in 
Dakar, Senegal from May 14 to 18, 
2007. A total of six lecturers from the 
two institutions were trained.

None NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: West Africa Regional (WARP) Year 06        

Activity Title Provide direct country level TA in pharmaceutical management to support GFATM grant implementation

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nfor, Emmanuel Activity # 3

Activity Description This activity will aim at assisting selected countries to translate the acquired skills during training into action. Based on 
needs identified by GFATM and AWARE-RH, RPM Plus will assist selected countries to complete Global Fund PSM 
plans, carry-out actual quantification exercises and support and streamline information and data collection systems to 
facilitate quantification of ARVs, ACTs and Uterotonics. Emphasis will be given to USAID non-presence countries that 
also do not have other MSH/RPM Plus assistance such as Niger, Sierra Leone and Guinea Conakry.

Task: A1RA06HIV Sub-Task: 60F2H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A trip to Guinea Conakry aimed at 
assessing the three programs HIV/AIDS-
TB-Malaria supported by the Global 
Fund was planned for July 16 to July 27, 
2007.

None Conduct assessment of  
pharmaceutical supply for 
three GFATM programs in 
Guinea Conakry and write a 
technical report.
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 04        

Activity Title Provide TA to counterparts in one Mekong country to conduct a community drug management survey

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Dias, Vimal Activity # 6

Activity Description RPM Plus will provide technical assistance to counterparts in one Mekong country which is about to implement a change 
in first-line malaria therapy to ACTs to conduct malaria pharmaceutical managment surveys. The contxt for these 
surveys is expected to include GFATM funding for procurement and distribution plans for ACTs. Key stakeholders will be 
involved in all stages of the process, which may focus on the community level (household and provder behavoirs), or the 
national or provincial level (DMM). Next steps will, likely include conducting a strategy development workshop where 
decision-makers will reach consensus on recommendations of the report and a strategy on how to address 
pharmaceutical management issues in support of malaria control. This activity will take place in 3rd and 4th quarters of 
RPM Plus Year 5.

Task: A1RN04MAL Sub-Task: 60EXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This activity has been completed. RPM 
Plus provided technical assistance to the 
Lao National Malaria, Parasitology and 
Entomology Program (NMPE) in 2004 
and 2005 to conduct malaria drug use 
surveys. Although there were 
methodological issues, the surveys 
support anecdotal reports of shortages 
of ACTs in some malarious areas, and 
expiry of those products in others.

RPM Plus was requested to 
provide technical assistance in 
further evaluating pharmaceutical 
management issues relative to 
ACTs in Laos, but funding was 
not identified to support that 
activity.

Monitor the situation, and 
potential options for 
providing technical 
assistance to improve 
access to ACTs in 
malarious areas of Laos.
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 05        

Activity Title Disseminate information on findings, tools, and lessons learned

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 3

Activity Description RPM Plus has shared findings in country level and international meetings, however, the Web is also a growing medium 
for dissemination of findings and sharing tools and lessons learned. RPM Plus will, in this year, collaborate with the 
WHO and other partners to identify and make available tools that may be utilized by counterparts in ANE countries or 
other regions, and share reports, findings, and other information about RPM Plus approaches and interventions to 
addressing drug management issues, as well as progress on achieving desired outcomes. 

Task: A1RN05IDX Sub-Task: 60GXD3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus is continuing to develop 
information on pharmaceutical 
management activities in the region for 
the RPM Plus website, and to identify 
the types of information that may be 
most useful to partners, counterparts, 
and other persons, interested in 
pharmaceutical management in the 
region.

RPM Plus also re-examined the analysis 
of the C-DMCI data and the report to 
included statistical significant testing, 
and to strengthen the interpretation of 
the finding and recommendations.

RPM Plus also developed a short 
summary of activities in the region to 
brief other partners (WHO) and the 
RDMA. 

None Continue developing 
information that may be 
helpful in understanding the 
pharmaceutical 
management challenges in 
the region, and overall 
strategy for improving 
access to essential 
medicines, especially for 
priority health conditions.
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 05        

Activity Title Provide TA to counterparts in one country to utilize the ACT Implementation guide to develop an implementation strategy and identify 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 4

Activity Description RPM Plus will identify, together with the RDM/A and the appropriate Mission, a country, where there is a need to develop 
an implementation plan, and provide technical assistance throughout the process.

Task: A1RN05IDX Sub-Task: 60F4H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

During this period, RPM Plus continued 
to work with the National Malaria Center 
(CNM) in Cambodia, the WHO, and 
other partners to prepare for 
development of a plan for 
implementation of the change in malaria 
drug policy. The CNM and RPM Plus 
prepared for and set a date for a 
stakeholder meeting in June to discuss 
the various issues that need to be 
addressed in developing an 
implementation plan, determining the 
potential persons or organizations that 
will be responsible,  and identifying the 
resources that will be needed to effect 
this change. One of the intended results 
was formation of a working group to 
provide continuity in guiding this 
process. 

Unfortunately, RPM Plus did not receive 
clearance for this visit, so the meeting 
was postponed. The RPM Plus Director 
discussed this and other plans with the 
Mission during his visit in June.

The CNM is still preoccupied with 
the issue of how the current first 
line (and the new dosage and 
packaging) may be procured 
using the Global Fund grant, as 
the Cambodian Pharmaceutical 
Enterprise (CPE) has not been 
approved for re-packaging of the 
current first line therapy. 
Additional technical assistance in 
planned through the WHO and, 
possibly,  the USP DQI project to 
assist the CPE to meet GMP 
requirements, but the timing and 
outcomes of this assistance are 
unknown.

RPM Plus will work with the 
Cambodia Mission and the 
RDMA to clearly articulate 
the strategy for 
strengthening malaria 
pharmaceutical 
management in 
collaboration with other 
implementing organizations 
in Cambodia, and identify 
next steps in providing 
technical assistance to 
allow the CNM to plan 
effectively for continued 
availability and use of first 
line antimalarial therapy.
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 05        

Activity Title Provide TA to scale up standard operating procedures (SOPs) for TB pharmaceutical management in one or more Chinese provinces

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Dias, Vimal Activity # 6

Activity Description During FY05, a plan for refinement of drug management systems will be developed with counterparts, and in 
collaboration with WHO/China. Interventions may include the development of more detailed standard operating 
procedures and an SOP manual. RPM Plus will also work with counterparts to prioritize problems in DMIS and develop 
recommendations for improvements.

Task: A1RN05IDX Sub-Task: 60F3H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 05        

Activity Title Provide TA to scale up standard operating procedures (SOPs) for TB pharmaceutical management in one or more Chinese provinces

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Chinese counterparts revised the SOPs. 
An English translation showed that 
modifications were rather substantial, in 
preparation for implementation of the 
SOPs in other provinces. Although the 
new manual was well organized and 
written, some technical elements were 
omitted from the text, and other errors 
appeared. These changed were 
discussed with counterparts during the 
May and June visits to Henan province 
and Beijing.

RPM Plus assisted the NCTB to develop 
a pilot training of trainers (TOT) program 
in May; these materials were used to 
introduce the inventory control card and 
related concepts to all TB facilities in 
Henan province. RPM Plus visited 
several non-pilot facilities during a June 
visit to Henan province to assess their 
progress with implementation of the 
SOPs. As not all concepts have been 
implemented, it may be necessary to 
conduct additional training to facilitate 
implementation of the most important 
concepts within the SOPs.

RPM Plus learned more about current 
monitoring and supervision practices at 
provincial, prefecture, county and lower 
levels. The current monitoring and 
supervision forms were translated, and 
RPM Plus is assisting in adapting those 
procedures and forms to include key 
pharmaceutical management 
information and indicators.

The NCTB, WHO, and RPM Plus also 
worked together to discuss future TB 
pharmaceutical management activities, 
including development of a strategy for 
future scale up of SOPs, developing a 

Chinese counterparts are 
pushing full speed to implement 
the SOPs in six provinces in the 
fall of 2007. This is a huge 
undertaking, and there doesn't 
appear to be much flexibility in 
the time line at the moment. 

Chinese counterparts asked 
that RPM Plus assist in 
development of the 
curriculum for TB facilities 
in basic pharmaceutical 
management and the 
implementation of SOPs. 
Such training must provide 
hands on experience in how 
to use the related materials.

Project 
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 05        

Activity Title Provide TA to scale up standard operating procedures (SOPs) for TB pharmaceutical management in one or more Chinese provinces

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

curriculum and training materials, and 
strengthening supervision and 
monitoring.

The SOPs were also shared with the 
Vietnamese NTP through USAID-funded 
Global Fund bottlenecks technical 
assistance. These SOPs are being 
adapted to Vietnam to emphasize critical 
concepts in improving distribution and 
management of TB medicines.
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RPM Plus Activity and Product Status Report

Workplan: Regional Development Mission/Asia Year 06        

Activity Title Participate in meetings with partners and donors on pharmaceutical management issues in the ANE region

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Duzey, Olya Activity # 2

Activity Description In this fiscal year, RPM Plus will participate in meetings in the ANE region and in the Washington, DC, along with other 
partners to address pharmaceutical management strengthening needs in malaria, TB, HIV/AIDS, or other areas. It is 
also anticipated that, during this fiscal year, new RDMA regional strategies will be developed in TB and malaria. RPM 
Plus will participate in those discussions and planning and review meetings.

This activity will take place throughout this fiscal year.

Task: A1RN06IDX Sub-Task: 60EXN2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus met with counterparts and 
partners in Cambodia, China, and Laos 
to discuss pharmaceutical management 
issues in malaria, TB, HIV/AIDS, child 
survival, and other priority health 
conditions, as coordination of efforts is 
critical. RPM Plus also met with the 
RDMA in Bangkok to provide a briefing 
for relatively new RDMA staff, and to 
specifically discuss findings in those 
countries, and next steps.

None RPM Plus will follow up with 
counterparts in Laos to 
arrange for a follow up 
technical assistance visit. 
RPM Plus will also 
communicate with the 
Cambodia Mission and the 
RDMA to coordinate next 
steps in strengthening the 
management of medicines 
for malaria. In China, RPM 
Plus will continue to provide 
technical assistance for TB 
pharmaceutical 
management, and focus on 
building local capacity to 
implement improvements in 
the management of those 
medicines.
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RPM Plus Activity and Product Status Report

Workplan: East.Africa /RLI Year 06        

Activity Title Provide technical assistance to the Regional Pharmaceutical Forum (RPF) for the dissemination and country adaptation of 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 2

Activity Description In FY 06, RPM Plus, will provide technical assistance to the RPF/ECSA HC and other regional collaborating partners, 
such as East African Community, to undertake dissemination and advocacy activities at regional level. The TA may 
include development of materials for advocacy and dissemination at regional health fora including the ECSA Health 
Ministers Meeting. At country level, dissemination activities will target the Division of Pharmacy in health ministries and 
disease specific programs e.g. National AIDS Control Programs, Divisions of Malaria and TB control. Specifically, a 
generic strategic plan for the implementation of the Medicines Policy by countries will be drafted and technical support 
provided to 2-3 member states that need to review national medicines policies. Also, technical assistance will be given to 
countries to institutionalize the periodic application of the Tool for regular performance assessment of the 
pharmaceutical management systems. 

Task: A1RD06XX Sub-Task: 60AXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Friday, November 02, 2007 Page 123 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: East.Africa /RLI Year 06        

Activity Title Provide technical assistance to the Regional Pharmaceutical Forum (RPF) for the dissemination and country adaptation of 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

•�The prospect of rolling out the 
Coordinated Informed Buying model of 
pooled procurement (established under 
the RPF) by the East African Community 
is very high. Two meetings to plan for a 
situational analysis and feasibility study 
were held. The studies, which will inform 
decisions on the choice of model to be 
adopted and the products to be 
procured, are planned for the early part 
of the 4th quarter. In addition, SADC 
held a meeting to explore the possibility 
of re-visiting pooled procurement for 
selected products. At country level, one 
member state (Uganda) requested for a 
briefing paper/presentation on pooled 
procurement in order to gain 
understanding of the concept and to 
best prepare for involvement.
•�Dissemination activities continued and 
presentation were made at different 
forums including the EAC Meeting of 
CEOs of Drug Regulatory Authorities 
and Procurement Agencies. 
•�The Draft ‘Generic Medicines Policy 
Implementation Plan’ is ready for 
discussion and endorsement by the 
Regional Pharmaceutical Forum. This 
will take place at the 4th RPF Meeting to 
be held in the 4th Quarter. 
•�The Report on the assessment of 
pharmaceutical management systems is 
complete. The Washington office is 
undertaking a technical review before 
publishing it. Also, the three documents 
developed earlier are being printed in 
Washington.

•�Funding from USAID/EA has 
become an issue. The RPF, 
through ECSA HC Secretariat, is 
exploring possibilities of involving 
other development partners 
working in the region.

•�Disseminate the 
documents widely and 
advocate for their 
adaptation and adoption by 
ministries of health of ECSA 
member states and disease 
specific programs, as 
appropriate. 
•�Prepare presentations for 
the 4th RPF meeting 
scheduled for September, 
2007. Have a print-ready 
copy of the Generic 
Medicines Policy 
Implementation Plan in time 
for the RPF Meeting.
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RPM Plus Activity and Product Status Report

Workplan: East.Africa /RLI Year 06        

Activity Title Advocate and provide technical support for inclusion of a Pharmaceutical Management Module into the Pre-service Curricula of 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 3

Activity Description In FY 06 RPM Plus will provide similar TA and support to an additional 2-3 health institutions and universities in the 
region. 

Task: A1RD06XXX Sub-Task: 60GXH3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

•�Discussed and planned for a 
workshop on implementation of the Pre-
service Curriculum at the College of 
Health Sciences, Malawi , i.e. for nurses 
and pharmacy technicians, in the 4th 
Quarter. For the University of Malawi, 
implementation will be more relevant in 
2008 when the B. Pharm students enter 
the 3rdYear.

•�None •�Plan the implementation 
Workshop for Malawi in 
September.
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RPM Plus Activity and Product Status Report

Workplan: East.Africa /RLI Year 06        

Activity Title Provide support to ANECCA’s pediatric cohort study sites and selected PMTCT programs to improve commodity management.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 4

Activity Description In FY06 RPM Plus will support this international collaboration by providing technical assistance to strengthen commodity 
management at 2-4 selected project sites in the region. Site strengthening will involve the inclusion of commodity 
management and pharmacovigilance modules in the in-service training curriculum developed by ANECCA. In addition, 
installation of computers for dispensing and application of proven inventory control tools such as the electronic ART 
dispensing tool, will be supported.

Task: A1RD06XXX Sub-Task: 60CXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

•�Continued to correspond with one 
Paediatric Cohort Study site - 
Association Nationale de Soutien aux 
Séropositifs (ANSS) – Bujumbura, 
Burundi, to establish the kind of 
assistance needed in pharmaceutical 
management. A response to the simple 
questionnaire sent to the medical officer 
in charge in order to get a description of 
the unit has not been received owing to 
a reported change in administration. 

•�Delays occur in implementing 
proposed activities because of 
the complexity of the 
ANECCA/Pediatric Cohort Study 
establishment and the need to 
respect and obtain concurrence 
with memoranda of 
understanding signed by the 
various partners.

•�Plan for and provide TA 
to implement an 
intervention at ANSS 
particularly, along the lines 
suggested by one of the 
MOs who noted that” 
although ANSS has been 
funded by Global Fund for 
ARVs, there is an urgent 
need for TA on 
quantification”.
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RPM Plus Activity and Product Status Report

Workplan: East.Africa /RLI Year 06        

Activity Title Provide support to “Learning Sites” to disseminate better practices instituted for improving HIV/AIDS Commodity Management 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 5

Activity Description In FY 06, RPM Plus will assist the learning sites to disseminate better practices learned and instituted over the previous 
two years to other ECSA countries.  The aim of this dissemination is to give opportunity to 3-4 additional sites to learn 
quickly and practically how to strengthen commodity management in resource constrained settings. Examples of these 
better practices with the relevant proven tools include; SOPs for the Pharmacy, monitoring and evaluation using a simple 
access based electronic dispensing tool, strengthening of pharmacy and therapeutics committees and adapting patient 
medicines information leaflets for country use. 

Further, dissemination and support for adaptation of the ‘Model Formulary for HIV/AIDS, TB and Malaria for ECSA 
Countries’ will be undertaken. The methodology to disseminate these better practices may include training of staff from 
targeted sites using case studies from the three previously strengthened sites.

Task: A1RD06XXX Sub-Task: 60F2H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

•�Implementation of this Activity is 
scheduled for Quarter 4.

•�The training on site 
strengthening for Paediatric ART, 
scheduled to be held in Burundi 
using the case studies developed 
is unlikely to take place due to a 
shortage of funds. 

•�Develop a Template for 
the case studies which will 
be written on the three 
Learning Sites.
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RPM Plus Activity and Product Status Report

Workplan: Angola (PMI) Year 07        

Activity Title Technical Activity Coordination and Monitoring 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 1

Activity Description RPM Plus will support PMI activities in Angola through a local staff member supported by short term technical assistance 
provided by the RPM Plus staff based in the region as well as in RPM Plus headquarters from Arlington, Virginia, USA.

Task: A1AO07PMI Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Oriented the new RPM Plus focal person 
on RPM Plus activities, the focal person 
seats at the MOH of Angola

the focal person moved on to 
other opportunities

Find replacementProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Angola (PMI) Year 07        

Activity Title Training of the health agents in Coartem Management in support of the appropriate use and availability of ACTs and other essential 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 3

Activity Description The target audience includes the health agents prescribing and managing ACTs in health centers as well as the 
personnel that are managing the provincial warehouse and supervising the health facilities. Training activities will start 
with a training of trainers activity followed by provincial level trainings to be implemented by PMI partners.

RPM Plus will work with the EDP and NMCP to finalize the training materials. RPM Plus will also coordinate with other 
USAID PMI partners, in particular MENTOR, and the bilateral project EHSP for implementation of the training activities.

Task: A1AO07PMI Sub-Task: 60CXM3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Provided technical and financial support 
to ACT management Training of 
Trainers in Luanda, was jointly organized 
by the NMCP, PNME and partners. 
Participants include provincial 
supervisors for malaria (9), PNME 
provincial supervisors (18), WHO 
Malaria Program Officers (9), PNME 
national staff (2), MENTOR provincial 
staff (2), Chemonics procurement 
specialist and other national level 
partners. RPM Plus through a 
consultant, continues to support the 
scaling up of the trainings in the country 

NoneProject 
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RPM Plus Activity and Product Status Report

Workplan: Angola (PMI) Year 07        

Activity Title Coordination and planning of ACT procurement and distribution including quantification for scale-up of PMI

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 6

Activity Description Under this workplan, RPM Plus will support this effort by contributing to the collection and dissemination of information 
on the status of ACTs among partners and its use to adjust ACT distribution and procurement efforts. RPM Plus will help 
to organize and conduct a quantification exercise based on the MOH guidelines for health facility inclusion (hospitals, 
health centers, health units and community levels), geographic scale up (full coverage of the 9 focus provinces followed 
by the inclusion of the remaining ones) and requirements for biological diagnosis (microscopy and/or rapid diagnostic 
tests). 

Task: A1AO07PMI Sub-Task: 60CXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Updated the initially developed ACT 
distribution plan and strategic approach. 
The plan was updated based on the 
evolving ACT implementation status
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Monitor national study to re-evaluate appropriate drug regimen for TB failures

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Keravec, Joel Activity # 2

Activity Description RPM Plus provided technical assistance and management support to Helio Fraga TB Center and an expert working 
group to develop a study protocol and methodology for testing resistance in the population to currently used TB 
medicines, and for testing appropriate regimens to remove the drug ethionamide which is not recommended by WHO 
due to potential serious adverse reactions.  The study protocol was approved by local TB experts, the national TB 
program (NTP) and the national ethical committee.  RPM Plus plans to continue this support in FY06 by monitoring the 
initiation and carrying out of the study.  RPM Plus will hire a consultant with study monitoring experience to train cohort 
center personnel, set up data collection sites, and coordinate the analysis of study data.   Because of the slowness in 
adding patients to the cohort, the study will likely require three years to complete.

Task: A1BR06XXX Sub-Task: 60E3H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Expert committee on MDR-TB 
management met at the end of March 
2007; In April 2007 committee 
recommendations were sent to the 
protocol committee to update the 
previously approved study protocol; the 
protocol committee is currently updating 
the study protocol which must be 
changed because of new information 
about MDR-TB patterns in the Brazilian 
population from the expert committee.

Next steps are:
•�To monitor progress of 
the protocol committee
•�To monitor approval 
process of the updated 
study protocol from the 
ethics committees of Helio 
Fraga and the federal 
government
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Support national study to re-formulate first line TB drugs to fixed-dose combination (FDC) products 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Keravec, Joel Activity # 3

Activity Description RPM Plus during the last two years has mobilized a stakeholders group representing all necessary MoH agencies for 
FDC introduction (manufacturers, FDA, NTP, Pharmacy Department).  A working plan with shared responsibilities was 
developed and RPM Plus is providing technical and managerial assistance through local and international experts.  The 
largest government manufacturing laboratory Farmanguinhos, acquired new equipment in its facility which is dedicated 
to TB drugs production (FDCs and pediatric sachets). The following products are either in stability testing phase or are 
ready for production by the national laboratories.

•�Moved from 2 products in 1-product FDCs in tablet form (was capsules) for better stability of the products
•�Developing formulations for three products in one and four products in one FDCs (3-FDC, 4-FDC) in tablet forms
•�Developed pediatric formulations including sachets which are in advanced stability testing

Using the stakeholder’s working group approach which included the highest level personnel possible from the MoH has 
led to better integration of Brazil manufacturing potential and procurement strategy and gave Brazil a chance to better 
understand strategies of the international partners such as WHO’s Global TB Drug Facility and Green Light Committee.  
It is interesting to note that the national Malaria program has copied the RPM Plus approach, apparently with similar 
results.  Another important outcome is the visibility Brazil has gained in the Latin America-Caribbean (LAC) region as a 
potential provider of TB medicines.

In FY06 RPM Plus plans to support a South-to-South approach for further developing and implementing FDCs in Brazil.  
Dr. Bernard Fourie developer of the FDC four products-in-one for the WHO and who is familiar with the Brazil system 
would provide technical expertise during the implementation.  This technical assistance began at the Second National 
Conference for Tuberculosis held in São Paulo, Brazil 19-22 July 2006 when Dr. Fourie presented on the transition 
process of South Africa for switching to FDCs and also had several meetings with Brazilian producers, the quality 
assurance program and the national TB program.  All are on-board for his expert assistance as Brazil moves to the 3-
FDC product.

Task: A1BR06XXX Sub-Task: 60E3G3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Support national study to re-formulate first line TB drugs to fixed-dose combination (FDC) products 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

•�RPM Plus continues to interact with 
the technical expert group in charge of 
developing a scope of  South-to-South 
collaboration between Brazil, South 
Africa and India in TB area for 
pharmaceutical related issues like 
production of FDCs or MDRTB 
monitoring.
•�RPM Plus provided some support and 
technical assistance in acquiring 
equipment and reagents for capillary 
electrophoresis at Farmanguinhos and 
INCQS to allow expanded testing of drug 
samples.  
•�Technicians were trained in 
equipment qualification and calibration 
and on laboratory bio-safety issues
•�Equipment has been calibrated and 
SOPS have been written

•�Continue to monitor on-
going stability studies for 
FDCs
•�Provide assistance for 
developing bioequivalence 
and bioavailability studies 
necessary to register the 
new formulations of 2 in 1 
FDC (R+H , tablet) with 
ANVISA through the Center 
for Research of 
IPEC/Fiocruz
•�Hire TB experts to 
provide technical assistance 
in conducting studies as 
appropriate
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Coordinate decentralization of the quality control system for TB pharmaceutical management

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Keravec, Joel Activity # 4

Activity Description During the past two years RPM Plus used the stakeholder’s working group approach and established a sustainable 
system at the MoH for testing 1st and 2nd line TB drugs, the first testing program in Brazil of its kind.  The working group 
highly mobilized persons from cross cutting agencies and stakeholder organizations to assure procurement, distribution, 
quality control and rational use of TB drugs.  This is the first time such a group of stakeholders has taken a holistic, 
comprehensive approach to improve the quality of drugs all the way from national selection of medicines to their final use 
by health workers and patients in treatment settings.  One of RPM Plus’ main partners, INCQS was instrumental in 
supporting this work and RPM Plus has been the main catalyst in making this activity successful.   

Another important success factor has been the LabMOST a new tool for Quality Systems Implementation in Drugs 
Quality Testing Labs introduced by RPM Plus over the last two years.  The LabMost is helping to move reference labs to 
ISO accreditation (norm ISO/IEC 17025) by providing a comprehensive set of management tools for strengthening lab 
capacity.  The LabMost tool is currently being adapted for minimum quality systems implementation in labs performing in 
limited resource settings.  As a result of the previous successes the national product quality working group decided that 
11 additional laboratories located throughout the country will be involved in the ISO accreditation process which will in 
effect decentralize capacity of product testing closer to where the products are being manufactured.

Task: A1BR06XXX Sub-Task: 60DXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Coordinate decentralization of the quality control system for TB pharmaceutical management

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

.�RPM Plus consultant with a specialty 
in laboratories is working with the new 
reference laboratory at Helio Fraga with 
the following accomplishments this 
quarter:
-�Prepared technical SOPs for 
laboratory biosecurity and environmental 
considerations, operational test 
methods, equipment instructions, 
appropriate handling and transportation 
of test items)
-�Preparation of SOPs for maintenance, 
calibration and cleaning validation of 
laboratory equipment (meets reference 
laboratory ISO standards 15189.2003)
-�Personnel training in the: Process 
approach and System approach to 
management, Control of Nonconforming 
Testing Work, corrective actions, 
preventive actions, SOPs training
-�Preparing laboratory for an external 
audit
.�A training course on ISO IEC 17025 
Norm was held in May 2007 at the 
Public Health Laboratory of 
Amazonas,,in Manaus, in partnership 
with INCQS
.�Last version of MOST for Lab was up-
dated with recent changes on ISO IEC 
17025 norm and is ready to be edited
.�Quality control testing of random 
samples collected from the field for TB 
medicines is on-going

.�For reference laboratory 
at Helio Fraga:
-�Continue training of 
personnel on SOPS; update 
SOPs as needed
-�Continue preparation for 
the external audit of the 
physical laboratory, 
procedures, document and 
training and follow-up of 
tests conducted
.�Support meeting with 
ANVISA to expand quality 
control testing of field 
samples
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Expand DMIS surveillance system for managing MDR-TB patients

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Keravec, Joel Activity # 5

Activity Description During the past two years RPM Plus has worked with one of its main partners CRPHF to develop DMIS surveillance 
system for managing MDR-TB patients: Created a model for decentralization •Developed course methodology and 
educational materials for training of MDR-TB reference center personnel•Is web-based for data entry facilitating use by 
local and national level MoH personnel•Created a procedural guide for both: –use of the web-based system, and –training
 plan so that reference centers can train additional personnel•Has been institutionalized whereby the computer server 
and system are managed by CRPHF (MoH organization operating at the national level)•Implemented in 27 states•Is a 
capacity building program where 450 health professionals in 61 MDRTB reference centers have been trained and are 
currently using the system•Increased case detection rate of MDR-TB significantly increased 2nd year after the project 
started.Plans for FY06 are to expand the surveillance model to include all re-treatment cases under the DOTS program 
to optimize monitoring and prevent risks of MDRTB. An evaluation will be done to determine the correct usage of the 
system one year after implementation. Based on this evaluation the system will be modified if needed. RPM Plus and its 
partners also plan to expand the MDRTB model to underserved populations including community programs, indigenous 
areas and states/country prison system as much as possible. Considerable interest about the MDR-TB surveillance 
model has been expressed outside Brazil. Dr. Joel Keravec, RPM Plus/Brazil technical coordinator and Dr. Miguel 
A.Hijjar, Director of CRPHF traveled to Atlanta at the request of PAHO to participate in the GLC partners’ summit in May 
2006. Then in July 2006 Dr. Keravec and Dr. Margareth Dalcolmo CRPHF Director of out- patient treatment traveled to 
Mexico City at the request of PAHO and the TB UNION to demonstrate the MDR-TB surveillance model and to facilitate 
sessions on appropriate use of the web-based tool including steps in the implementation process. Brazil MOH and 
Ministry of Foreign Affairs have asked that RPM Plus become part of a forum to share this experience in a South-to-
South technical cooperation project they are planning to implement among countries such as India, China, South Africa 
and Brazil. Also, two countries in the NIS region, Moldova and Romania have expressed interest in using the model in 
their countries using RPM Plus support as well.

Task: A1BR06XXX Sub-Task: 60G4H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Brazil Year 06        

Activity Title Expand DMIS surveillance system for managing MDR-TB patients

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

1) Review and update of data in the 
database for the DMIS system during 
this quarter

- At Helio Fraga server;
   Case notification forms: 30; Patient 
follow-up forms: 138; Post-Cure forms: 
27; Validated forms: 781
-  By all users from MDR-TB reference 
centers throughout Brazil
   Case notification forms: 139; Patient 
follow-up forms: 705; Post-Cure forms: 
114; Validated forms: 1170 
- Sum of current data available from the 
MDR-TB surveillance system
   Case notification forms: 2864; Patient 
follow-up forms: 6628; Post-Cure forms: 
941

2) Validation functions
All modules of the MDR-TB system 
(case control, epidemiological reports, 
stock control and administration) were 
evaluated and are in the process of 
being validated. 

3) The System User Manual has been 
updating according to the system’s 
implementations.

4) Transferring the System Management 
to Hélio Fraga National Reference 
Center 
Hélio Fraga National Reference Center 
contracted a firm to receive and manage 
the System. Meetings have been going 
on between MSH consultants and the 
firm’s professionals to conclude the 
transfer. 

•�Validation of all MDR-TB 
surveillance system 
modules will be finished 
during the next quarter
•�Stock control for drugs 
received and distributed to 
specific MDR-TB reference  
centers will be available 
during the next quarter for 
two centers - one in Rio de 
Janeiro and the other in the 
state of Pará.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 02        

Activity Title Support the analysis of the information produced by the DMIS

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 6

Activity Description The PMIS is starting to produce data on availability and consumption of medicines in all levels of the logistical network. 
FY06 resources will support central level technicians on the analysis of this information and its use for annual 
quantification exercises and periodical ordering. Unused FY02 resources (USD, 20,000.00, originally assigned to 
software adjustment, as described above) will be reprogrammed to support this activity. 

Task: A1DO02XXX Sub-Task: 60G4H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus provided on line and 
telephone support for the analysis of 
information produced by the DMIS and 
the estimation of needs for a local 
purchase of rifampicin.

None Seventy percent of the 
remaining resources of this 
activity were credited to a 
new activity created after 
USAID mission request: 
Support the elaboration of 
DR GFTAM round 7 
proposal. 

Remaining resources for 
this activity (US$ 5,000 
aprox.) will be used to 
support the capacity of local 
counterparts to analyze the 
information produced by the 
DMIS.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 02        

Activity Title Support the analysis of the information produced by the DMIS

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus visited Dominican Republic 
from May 14th to 25th to support the 
GDF evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

The information produced by the DMIS 
suggests that most provincial 
warehouses are not storing TB 
medicines in proportional amounts; 
therefore, there is short supply of some 
medicines and overstock of others. The 
NTP logistics manager will follow up on 
this finding to redistribute the medicines 
among provinces.

The NTP logistics manager participated 
in the regional worshop on TB 
Pharmaceutical Management (San Jose, 
Costa Rica, June 5-7). This worshop 
provided the participants with strategies 
to analyze drug management 
information. 

No contraints. RPM Plus will support the 
analysis of information, 
providing on-line TA for an 
efficient distribution of fixed 
dose combinations.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 02        

Activity Title Support the elaboration of the TB GFATM proposal

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 7

Activity Description Senior Program Associate, Pedro Guillermo Suarez, will visit DR on May/07 to assit on the technical design of the 
proposal. He will visit DR again to discuss the final draft of the proposal, before its submission to the GFATM.

Task: A1DO2XXX Sub-Task: 60F3H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

From May 14th to May 18th RPM Plus 
provided technical assistance to the 
NTP and ProFamilia to draft a first 
version of the proposal for the GFATM 
7th round. The overall design of the 
proposal was completed. 

No contraints A second trip to Dominican 
Republic is scheduled for 
the third week of June/07 to 
finish and validate the 
proposal.  
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 05        

Activity Title Training of trainers on the use of FDC

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 2

Activity Description The ToT workshop will include strategies to reproduce the training during supervision visits to all health facilities, to 
monitor the implementation process and to include corrective actions during the supervision visits. RPM Plus will 
program resources for the ToT on FDC (tentatively scheduled for the second quarter FY05) and for the reproduction of 
materials, but not for supervision visits and additional training activities.

Task: A1DO05XXX Sub-Task: 60F3M2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activities planned for this quarter. No contraints The arrival of the second 
shipment of FDC, to cover 
50% of the cases, is 
scheduled for July 12th. 
RPM Plus agreed with local 
counterparts on the 
organization of a training 
course on the management 
of FDC for July 18th.  
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 05        

Activity Title Conduct FDC needs estimation

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 3

Activity Description The estimation of needs of FDC to treat all cases in the country will be conducted with the participation of NTP 
managers. Results will be used to complete the application to the GDF, and the elaboration of a plan for discontinuing 
the use of loose medicines without wastage.

Task: A1DO05XXX Sub-Task: 60F3A3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus visited Dominican Republic 
from May 14th to 25th to support the 
GDF evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

Once the 2nd shipment of FDC arrives, 
the working stock of TB medicines will 
cover more that one year of 
consumption. It was suggested that the 
next procurement of FDC (to cover all 
the TB cases) should not arrive before 
March/08.

No contraints Work with Dominican 
Republic counterparts in an 
estimation of needs around 
September/07, once the 
FDC have been distributed 
to 50% of the provinces.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 05        

Activity Title Technical assistance for internal and external evaluations

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 6

Activity Description RPM Plus will participate in three internal / external evaluations of the programa during FY05 
Task: A1DO05XXX Sub-Task: 60F3H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus visited Dominican Republic 
from May 14th to 25th to support the 
GDF evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

No contraints Schedule the participation 
of RPM Plus for the national 
NTP evaluation during the 
second semester of 2007.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 05        

Activity Title Support for the analysis of the information produced by the PMIS

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 7

Activity Description The PMIS is starting to produce data on availability and consumption of medicines in all levels of the logistical network. 
RPM Plus will support central level technicians on the analysis of this information and its use for annual quantification 
exercises and periodical ordering. 

Task: A1DO05XXX Sub-Task: 60G4H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus visited Dominican Republic 
from May 14th to 25th to support the 
GDF evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

The information produced by the DMIS 
suggests that most provincial 
warehouses are not storing TB 
medicines in proportional amounts; 
therefore, there is short supply of some 
medicines and overstock of others. 

No contraints NTP logistics manager will 
follow up on the findings of 
the to redistribute the 
medicines among 
provinces. 
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 06        

Activity Title Technical assistance for the scale up of the use of FDC

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 2

Activity Description The progressive scale up on the use of FDC will take 12 months, to ensure a programmed phase out of the loose 
medicines. FY06 resources will contribute to the estimation of needs of FDC, and technical assistance to consolidate the 
administrative procedures for upcoming applications to the GDF.

Task: A1DO06XXX Sub-Task: 60F3H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activities planned for this quarte The second shipment of FDC will 
arrive on July 12th 2007.

A training workshop on the 
use of FDC is planned for 
July 18th.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 06        

Activity Title Support for the analysis of the information produced by the PMIS

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 3

Activity Description The PMIS is starting to produce data on availability and consumption of medicines in all levels of the logistical network. 
FY06 resources will support central level technicians on the analysis of this information and its use for annual 
quantification exercises and periodical ordering. Unused FY02 resources (USD, 20,000.00, originally assigned to 
software adjustment, as described above) will be reprogrammed to support this activity.

Task: A1DO06XXX Sub-Task: 60G4H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus visited Dominican Republic 
from May 14th to 25th to support the 
GDF evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

The information produced by the DMIS 
suggests that most provincial 
warehouses are not storing TB 
medicines in proportional amounts; 
therefore, there is short supply of some 
medicines and overstock of others. The 
NTP logistics manager will follow up on 
this finding to redistribute the medicines 
among provinces.

No contraints Assess the improvement on 
the use of the information 
produced by the PMIS 
during the second semester 
of 07.
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RPM Plus Activity and Product Status Report

Workplan: Dominican Republic Year 06        

Activity Title Participation in external and internal evaluations of the NTP

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 4

Activity Description In addition to the follow up activities, the USAID mission requested the participation of RPM Plus in national evaluations 
of the NTP, and as part of external evaluation teams. FY06 resources will finance the participation in one evaluation visit. 
Unused FY05 resources will also support this activity.

Task: A1DO06XXX Sub-Task: 60F3A4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Using FY 05 resources, RPM Plus 
visited Dominican Republic from May 
14th to 25th to support the GDF 
evaluation mission and the external 
monitoring mission of the NTP. The 
evaluation included interviews with 
procurement officers and visits to the 
central medical store and provincial 
health facilities and warehouses. Written 
reports including major findings and 
recommendations were delivered to the 
monitoring mission team leader, to 
USAID and to the GDF.

No contraints Share the evaluation reports 
with national authorities and 
cooperation agencies. 

Project 
Year 7  Q3

Last Updated: 06/12/2007

Friday, November 02, 2007 Page 147 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Ethiopia COP Year 07        

Activity Title MIS and M&E  

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Daniel, Gabriel Activity # Q3

Activity Description Provide technical assistance to PASS, RHBs, PHARMID, *EHNRI and health facilities in the development and 
implementation of practical MIS and M&E (information system and reporting as well as design of user-friendly manual 
and electronic inventory management tools in areas such as adherence, rational use of ARVs and development of IEC 
materials)
Provide computers, Printers, kardex filing systems etc.)

Task: A1ET05HIP Sub-Task: 60CXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

SOP/MIS documents have been formally 
printed in their final design and 
distributed to MSH/RPM Plus staff, 
partners, new trainees, and facilities as 
required
MIS formats have been regularly 
reproduced and distributed to all 
targeted Health Facilities.
Data clerks have been employed to 
support data recording activities at target 
ART sites.
Training was given to pharmacy 
personnel and data clerks to enable 
them carry out appropriate recording, 
reporting and filing of data.
TIMS (Training Information Management 
System) forms were filled and reported 
to USAID on a regular basis.

Shortage of manpower.
Irregular reporting.
Limited number of technical staff.
High attrition of ART trained 
professionals from facilities.
Unavailability of own vehicle for 
smooth and continuous follow-
ups and monitoring of activities.

Train additional personnel.
Provide more technical and 
logistics support.
Distribution of shelves and 
filing cabinets.
Organize MIS training for 
the new ART sites. 
Continue the distribution of 
MIS formats for 
ART/PMTCT service 
providing sites. 
Coordinate training activities 
with partners.
Recruiting additional data 
clerks.
Assist the installation of 
telephone lines. 
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RPM Plus Activity and Product Status Report

Workplan: Honduras Year 01        

Activity Title Technical assistance and follow-up visit.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Paredes, Patricia Activity # 3

Activity Description Follow-up of country activities will be done in coordination with the national TB managers.  RPM Plus will communicate 
through telephone and electronic mail, providing technical assistance to country managers during the stages of 
monitoring activities.  A report will be prepared after this second workshop to assess the need for further technical 
assistance by RPM Plus and the areas where this assistance might have more impact.

Task: A1HN01XXX Sub-Task: 60F3H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Using remaining resources from FY01, 
one participant from Honduras attended 
the regional workshop on TB 
Pharmaceutical Management (San Jose, 
Costa Rica, June 5-7).

No contraints It was agreed that RPM 
Plus will vist Honduras 
around August/07 to provide 
TA on the feasibility for the 
introduction of fixed dose 
combination medicines.
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Plan, coordinate, and inform health commodity procurement and distribution by working collaboratively with MEDS and USG PEPFAR 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 2

Activity Description Under COP 2006, RPM Plus will continue coordinating ART commodity supply and distribution efforts on behalf of the 
USG team. MSH/RPM Plus will continue playing its role as the source of  data and information  for ARV drug usage by 
the ART sites.

Task: A1KE06HIP Sub-Task: 60CXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Plan, coordinate, and inform health commodity procurement and distribution by working collaboratively with MEDS and USG PEPFAR 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

1.�Procurement of ARVs
RPM Plus continued to work closely with 
the USG team and MEDS to monitor the 
rate of delivery of the procured ARV 
drugs into MEDS. Delivery of the drugs 
into MEDS was in accordance to a 
delivery schedule modified according to 
the program expansion rate. 
RPM Plus provided information crucial to 
additional procurement of paediatric 
ARVs from Clinton Foundation.

RPM Plus supported a national 
quantification workshop for PEPFAR 
procurement for year 4 for various 
HIV/AIDS commodities.

2.�Distribution of ARVs and other OI 
drugs
RPM Plus worked collaboratively with 
NASCOP, MEDS and the USG team in 
distributing ARV drugs to approved ART 
and PMTCT sites using a demand driven 
system. By the end of June, a total of 
265 ART sites from 8 provinces were 
receiving ARVs from MEDS for their 
ART program with the assistance of 
RPM Plus (i.e. 177 in public sector; 61 
FBO; 14 community based; 7 private; 
and 6 NGO-based facilities)

RPM Plus continued to support the 
PMTCT program, by coordinating the 
ARV drug distribution to various PMTCT 
sites. By end June, a total of 224 sites 
from 8 provinces were receiving PMTCT 
ARV drugs with RPM Plus support (i.e. 
178 in public sector; 37 FBO; 1 
community based; 4 private sector; and 
4 NGO-based facilities).

ARV distribution to sites was done 
through 262 ordering points in 8 

1.�Procurement of ARVs
•�Long lead times by suppliers in 
delivering some ARV drugs to 
MEDS e.g. Abacavir solution.
•�Inadequate supply of drugs for 
opportunistic infections, mainly 
due to lack of clear guidance on 
their procurement hence their not 
being budgeted for in this 
procurement period.

2.�Distribution of ARVs to health 
facilities
•�Dual supply of ARV drugs to 
some public-sector sites posed a 
challenge to some sites as it was 
not clear on which patients to be 
put on ARVs supplied through 
MEDS and which ones to be put 
on the drugs supplied through the 
public sector.
•�Some sites were still not able 
to place their orders in a timely 
manner. This was due to various 
reasons e.g. excessive workload, 
responsible persons for placing 
orders being absent etc.
•�Delays in getting paediatric re-
supply orders from NASCOP for 
various ART sites. 

3.�Data collection and collation 
on ARV drug utilization
•�Lack of tools to track 
commodity utilization and patient 
service statistics at the points of 
service.
•�Some sites had a very high 
patient load and their use of 
manual data collection tools 
made the process of reporting 
slow and cumbersome.
•�Some sites do not have skilled 

1.�Work collaboratively 
with USG team, MEDS and 
NASCOP in the timely 
quantification and 
forecasting of ARVs and 
procurement from approved 
suppliers.
2.�Working with USG 
team, MEDS and NASCOP 
in ensuring that appropriate 
drugs in fixed dose 
combinations are procured 
for use by sites. This would 
significantly lessen some of 
the constraints arising as a 
result of using single dose 
formulations.
3.�Work closely with 
NASCOP to coordinate and 
streamline the dual supply 
of ARVs to ART sites 
including paediatric 
formulations.
4.�Assist MEDS in 
following up with suppliers 
in an attempt to shorten the 
lengthy lead times for 
specific drugs. 
5.�Continue providing 
technical assistance to sites 
to improve their 
management of data and 
subsequent reporting on 
ARV drug utilization. This 
includes the use of tried and 
tested manual tools 
developed by RPM Plus 
and others for commodity 
management. For those 
sites that are able to afford 
computers, they will be 
provided with the computer 
based ART Dispensing Tool 
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Plan, coordinate, and inform health commodity procurement and distribution by working collaboratively with MEDS and USG PEPFAR 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

provinces.

RPM Plus continued to provide routine 
commodity utilization reports to 
NASCOP on behalf of the Kenya 
PEPFAR program.

After a global recall of Viracept tablets 
by Roche, RPM Plus coordinated the 
recall from sites in collaboration with 
NASCOP and MEDS.

3.�Monitoring utilization of ARVs by sites
RPM Plus worked with the USG team to 
monitor the usage of ARVs at sites. A 
monthly summary report was used to 
collect information on ART & PMTCT 
commodity status/utilization as well as 
on patient service statistics. Follow ups 
were made by RPM Plus to the sites to 
discuss the status of their ARVs and 
advise on issues related to utilization 
and scale up.
Site feedback was useful to inform the 
USG team, MEDS, NASCOP and 
partners on effective and efficient 
planning for timely commodity 
acquisition and distribution to sites.

Status of products:
–�Quantification tables – available with 
USG team
–�Workshop proceedings on 
quantification – draft report available
–�Monthly commodity usage reports to 
NASCOP – available (NASCOP)
–�Minutes for meetings on supply chain 
coordination – available

staff to manage their data in 
order to prepare accurate reports 
on drug utilization.
•�Missing data from the sites at 
times in some of the reports
•�Late reporting by sites, 
especially some of the high 
volume sites that were initially 
submitting their reports regularly.
•�For the PMTCT program, the 
data collection has been a big 
challenge as many sites do not 
have the primary data capture 
tools, and the requisite skills to 
properly manage PMTCT 
commodities.

and Inventory Tracking 
Tool, both developed by 
RPM Plus to assist in 
managing data for both the 
patients receiving drugs, 
and the stocks within the 
pharmacy.
6.�Work closely with the 
PMTCT group in ensuring 
that the system for ordering 
ARVs by sites and reporting 
on utilization is 
strengthened.
7.�Plan to train staff from 
various PMTCT sites on 
commodity management, in 
collaboration with other 
implementing partners.
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MEDS to support the scale up of access to and rational use of ART in Kenya 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 3

Activity Description Activities will  include;
•�Technical assistance to strengthen MEDS staff in quantification and inventory management techniques.
•�Technical assistance to strengthen MEDS Management Information Systems (MIS) and client service,
•�Improving the HR Capacity for commodity management through training and mentoring, and regional study tours
•�Strengthening the Training, Supervision and M&E initiatives.
•�Strengthening MEDS capability to support both the public and private ART sites through appropriate linkages and 
synergies
•�Strengthen current MEDS ART commodity management training initiatives

Task: A1KE06HIP Sub-Task: 60EXH3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MEDS to support the scale up of access to and rational use of ART in Kenya 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

1.�TA to strengthen MEDS staff in 
quantification and inventory 
management techniques.
MEDS have continued to receive 
technical support during quantification of 
ARV and OI drugs in support of the USG 
strategy for Kenya. During this period, 
RPM Plus worked collaboratively with 
staff from MEDS, NASCOP, Clinton 
Foundation, and the USG team in 
quantifying ARV needs for PEPFAR year 
4. Quantimed tool was used in the 
quantification exercise. Training on 
quantification that incorporates more 
staff from MEDS is scheduled for a later 
date, and will include use of Quantimed.

2.�Technical Assistance to strengthen 
MEDS Management Information System 
and client service
RPM Plus has continuously supported 
MEDS’ efforts in strengthening their 
management information systems in 
order to improve the client service. RPM 
Plus has worked closely with MEDS to 
establish a robust demand driven 
system for ordering ARVs and OI drugs. 
RPM Plus has also coordinated the 
ordering by sites, and facilitated 
collection and collation of information 
from sites so that the information 
captured by MEDS is already cleaned up 
and ready for inputting into the MEDS 
system. This support has allowed MEDS 
to be able to be responsive to their 
clients, and be able to generate various 
types of commodity management 
reports, despite the increasing number 
of sites (both ART and PMTCT).

3.�Strengthening the training, 
supervision and M&E Initiatives
•�RPM Plus assisted MEDS in tracking 

•�The rapid scale up of the 
program has put a lot of strain on 
the normal operations of MEDS. 
The staff at MEDS have very 
limited time to develop or 
improve their skills in specific 
areas of commodity management 
e.g. quantification, management 
information systems, monitoring 
and evaluation etc. As the 
program expands, there is an 
increased need to get more staff 
skilled in specific areas of 
commodity management, 
including the use more innovative 
approaches, to support the 
supply chain activities. 

1.�Continue working 
closely with MEDS and 
facility staff on 
strengthening their ability to 
quantify, conduct M&E and 
improve various 
components in their MIS.
2.�Continue supporting 
MEDS’ initiatives to train 
more facility staff in 
commodity management
3.�Continue supporting 
MEDS’ initiatives on 
strengthening linkages with 
other organizations that are 
supporting the HIV/AIDS 
Programs

Project 
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MEDS to support the scale up of access to and rational use of ART in Kenya 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

commodities from suppliers into MEDS 
and between MEDS and the PEPFAR-
assisted sites.
•�RPM Plus also continued providing 
support to MEDS in monitoring the 
utilization of ARV drugs by sites. This 
was useful in ensuring that the delivery 
schedules for key ART commodities 
were adjusted accordingly with the 
consumption pattern.

4.�Strengthening MEDS capability to 
support both the public and private ART 
sites through appropriate linkages and 
synergies
RPM Plus supported MEDS in being 
able to service all sites including those in 
the public, FBO, community and private 
sectors. Some of these included sharing 
of information on commodity access and 
use for PLWHA. 
During this quarter, RPM Plus continued 
supporting MEDS in expanding the 
paediatric ART services through Clinton 
Foundation support. Specifically, RPM 
Plus supported MEDS in coordinating 
distribution of Clinton Foundation-
procured paediatric ARV drugs to sites, 
and in the quantification for procurement 
of additional paediatric ARV drugs. 

Last Updated: 07/18/2007

Friday, November 02, 2007 Page 155 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MOH/NASCOP to support access to , and rational use of, quality pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 4

Activity Description Activities will include: 
?�Support to the MOH/NASCOP centrally by:
1.�Involvement in  MOH/NASCOP Drug sub-committee activities;
2.�Involvement in  MOH/NASCOP Training sub-committee activities ; 
3.�Involvement in  MOH/NASCOP Planning & Operations sub-committee activities. 
4.�Involvement in Paediatric and PMTCT commodity management activities
5.�Involvement in MOH bilateral and multilateral commodity management activities undertaken through the National 
AIDS Control Council (NACC).
?�Support to the MOH/NASCOP commodity management support supervision activities 
?�Develop ART Commodity Management job aids
?�Support NASCOP training efforts by continuing the existing joint RPM Plus/NASCOP commodity management 
training efforts in the following areas in which RPM Plus has designed in-service training curricula:
o�Inventory Management for ART Drugs & Medical Supplies
o�ART Commodity Management for Health workers in Primary Health Care Settings
o�Implementing the use of an electronic tool for ART dispensing 
o�Quantification training for central level pharmacists working in KEMSA, MEDS and NASCOP
o�Promoting Rational Use Of Medicines (PRDU) international training to central staff working in NASCOP,KEMSA, 
Teaching& Referral sites, PGHs and other high volume sites
o�Training Of Trainers (TOT) for Regional based Commodity Management training teams
o�Training of Pharmacy staff at ART sites on ART drug consumption data handling

?�Implementation of Commodity management tools and approaches to support the national programme in areas of:
o�Quantification and Forecasting of ARV needs  (Quantimed Tool)
o�Dispensing and commodity patient usage tracking at points of use ( MSH- ART Dispensing Tool)
o�Manual Quantification Tools ( MSH Quantification Workbooks)
o�Supply and inventory management tools ( forms and registers)
?�Support workshops to develop training curricula on specific areas in ART commodity management;
?� Support efforts to develop/updating  ART standard treatment guidelines, 
?�Support efforts to develop/update MIS and M&E commodity management  indicators and instruments,
?� Support efforts to develop patient medication counseling materials and methodologies.
?�Implementation of the MTP (Monitoring, Planning, Training) Approach to training
?�Support NASCOP ART Adherence and ADR monitoring efforts

Task: A1KE06HIP Sub-Task: 60AXH4
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MOH/NASCOP to support access to , and rational use of, quality pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MOH/NASCOP to support access to , and rational use of, quality pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress: 
1.Support to MoH/NASCOP Centrally 
•�Treatment and Care Subcommittee: 
Developed a national strategy for 
transition to d4T30mg. 
•�Systems Subcommittee: 
Decentralization- criteria for selection of 
central and their satellite sites were 
determined & system strengthening 
strategies identified. 
•�ART Task Force meeting. 
Decentralization strategy supported. HIV 
Drug resistance survey results 
disseminated. 
•�Pediatric ART Subcommittee: Launch 
planned for dissemination of documents 
and tools.
•�Communication subcommittee:  
Communication campaign to be 
organized to support a pediatric RRI. 
•�HIV ICC: Global fund proposal round 
7 developed and presented to the 
country coordinating mechanism (CCM) 
committee for onward transmission to 
Geneva. 
•�Other: Supported Kenya based 
regional workshop in collaboration with 
INRUD on development of conceptual 
framework for quality of care indicators 
for National ART programs and 
workshop and feasibility study to validate 
relationship between core INRUD ARV 
adherence indicators and clinical 
outcomes.
2.�Support in training 
•�APHIA-II Eastern-ART commodity 
management training for 25 staff from 17 
ART sites in Eastern Province-North
•�APHIA-II Western-on the job training 
and implementation of  the ART 
dispensing tool in 2 ART sites
3.   Development of Training Materials 
and job aids

•�Staff turnover at Central Level 
has had a significant impact on 
operations of various ART 
taskforce subcommittees 
•�Competing loyalties has also 
slowed down progress in various 
initiatives particularly adaptation 
of Training curriculum on 
Standard Operating Procedures 
and consensus on National ART 
SOPs
•�Lack of technical skills among 
central staff in certain areas has 
hindered effective planning and 
co-ordination of ART commodity 
management issues

•�Continue to participate 
and contribute to various 
National  ART Task Force 
subcommittees 
•�Continue to support 
national training efforts by 
liaising with ART partners to 
leverage training workshops
•�Continue to develop 
training materials to 
address identified gaps in 
various areas of commodity 
management
•�Continue to work with 
NASCOP to develop 
strategies and approaches 
for strengthening 
pharmaceutical services in 
support of ART
•�Work with NASCOP 
central staff to strengthen 
leadership and 
management skills 
•�Work with NASCOP 
central staff to identify and 
strengthen technical skills 
needed to plan and co-
ordinate ART commodity 
management at National 
Level

Project 
Year 7  Q3

Friday, November 02, 2007 Page 158 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide  technical assistance to build the capacity of MOH/NASCOP to support access to , and rational use of, quality pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

•�On the Job (OJT) training manual for 
the ART dispensing tool
•�Drafts of five new job aids available 
for review
3.�Dissemination/Implementation of 
Commodity management tools and 
approaches 
•�Job aids disseminated  to 17 GoK 
ART sites, & KNH
•�ART commodity management training 
materials for 25 HCW from 17 ART sites
5. MTP Pilot 
•�Trained 17.staff from 9 ART sites on 
data management for ARV toxicity 
tracking
•�One support supervision visit for MTP 
sites
•�Final MTP program evaluation

Progress On Products
•�Proceedings of technical meeting on 
quality of care available
•�Proceedings of workshop to plan ART 
adherence validation study and test 
instruments for the study available 
•�List of participants and sites trained in 
ART commodity management available
•�Draft Job aids Available
•�OJT trainers manual on the ART 
dispensing tool available
•�List of sites with ART commodity 
management job aids available
•�Report on Training workshop on data 
management and ARV toxicity tracking
•�Supervision visit report for MTP sites  
available
•�Final MTP Program Evaluation report 
in progress

Last Updated: 07/20/2007
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Conduct assessments in potential ART service delivery points to determine their readiness for the provision of Pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 5

Activity Description The rapid assessments (usually lasting for a 
duration of one day), are also intended to provide information on commodity management gaps existing at the sites, and 
to guide ART commodity management system strengthening efforts. 

Task: A1KE06HIP Sub-Task: 60CXA5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Conduct assessments in potential ART service delivery points to determine their readiness for the provision of Pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

1.1�A) Assessments were done in April 
in 5 facilities (Rift Valley PGH, 
Machakos DH, Nyeri PGH, Kiambu DH, 
and Muranga DH).All facilities are 
Ministry of Health facilities.  
Assessments were done during 
supervisory visits to these sites that are 
using the Monitoring Training and 
Planning (MTP) approach for improving 
HIV/AIDS Pharmaceutical management 
practices.
B) In June, assessments were done in 
10 public facilities as part of the final 
program evaluation of sites involved in 
the Monitoring Training and Planning 
operational Research. They were 5 pilot 
facilities (Rift Valley PGH, Machakos 
DH, Nyeri PGH, Kiambu DH, and 
Muranga DH) and 5 control facilities 
(Nyanza PGH, Thika DH, Embu PGH, 
Mbagathi DH and Naivasha DH).

C) Four other assessments were done in 
sites supported by the Academic Model 
for Prevention and Treatment of 
HIV/AIDS (AMPATH) Program. The 
sites included Moi Teaching and Referral 
Hospital (MTRH), Mosoriot, Burnt 
Forest, and Turbo health centers. The 
assessments were done to  identify the 
gaps/areas for pharmaceutical system 
strengthening

Key areas assessed included: Human 
Capacity Development (Numbers, 
cadres and training status), 
Infrastructure supporting ART 
commodity managemen, Availability and 
use of policies and guidelines for ART 
commodity management , Status and 
use of Pharmaceutical management 
information systems, Availability and use 
of SOPs that support ART commodity 

?�Transfer of focal 
pharmaceutical staff has been a 
major constraint in 
implementation the MTP 
approach.
?�Lack of inventory records and 
pharmaceutical staff in MTRH.

?�Finalize report on final 
program evaluation in the 5 
MTP pilot sites and 5 
control sites in order to 
document the impact of the 
MTP approach
?�Share assessment 
findings and lessons 
learned  from  MTP 
implementation with 
National AIDS and STD 
Control Program
?�Convene a workshop to 
share findings & plan MTP 
scale-up nationwide

Project 
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Conduct assessments in potential ART service delivery points to determine their readiness for the provision of Pharmaceutical 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

management, Inventory management 
and distribution and  ART dispensing 
and counseling practices.

1.2�Identification and documentation of 
gaps and challenges in the key areas 
assessed.
This was done twice in the 5 pilot MTP 
sites and once for the control sites 
during the final program evaluation. All 
facilities had pre-existing GoK supported 
ART programs. 7 facilities (Rift Valley 
PGH, Machakos DH, Nyeri PGH, 
Naivasha DH, Mbagathi DH, Thika DH 
and Nyanza PGH) also had PEPFAR 
supported ART programs.

1.3. Stipulation of 
recommendations/interventions to 
address the identified gaps and 
challenges was done in all the sites.

1.4. Progress on products
?�19 site assessments reports were 
written and are available.
?�Report on dissemination of Nairobi 
Province assessment findings 
?�Draft assessment report for Nairobi 
province health facilities written

Last Updated: 07/18/2007
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to national efforts in strengthening pharmaceutical services at site level in support of ART scale up 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 6

Activity Description Technical assistance activities will include:
�Initiating and strengthening commodity management activities at ART sites in support of program scale up:-
o�Commodity management training to address human resource needs at sites; 
o�assist in setting up site based ART commodity management structures (eg, Drugs & Therapeutic Committees);
o�developing site-based commodity management implementation plans, where necessary
o�providing strategic ART policy, professional and operational information / material as needed by the sites
�Initiating commodity management plans of action collaboratively with site staff to address:-
o�Development and /or adaptation of SOPs and forms ;
o�use of inventory management tools
o�patient medication counseling for adherence,
o�commodity management monitoring and evaluation systems, including ART Drug Utilization Reviews (DUR)
o�the design and implementation of robust ART Drug Management Information Systems
o�on going training and monitoring for performance improvement at site level—this may employ the MTP methodology
�Supporting ART treatment partners by assisting in :
o�training of clinical service providers in commodity management for ART, 
o�monitoring and development of strategies to promote rational drug use for ART

Task: A1KE06HIP Sub-Task: 60CXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to national efforts in strengthening pharmaceutical services at site level in support of ART scale up 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress
1.0�Initiating and strengthening 
commodity management activities at 
ART sites in support of program scale up
•�i) Implementation of  Standard 
Operating Procedures: COGRI 
Nyumbani.
•� Trained 32 staff  from 7 ART Sites on 
development of SOPs
•�ii). MIS
•�Ongoing support to COGRI, EDARP 
and COPTIC on use of the ITT
•�Support to AMPATH in design of a 
robust MIS system in support of ARV 
drug supply chain for MTRH and 
peripheral sites: 
o�Designed action plan for 
implementation with ART program 
pharmacist
o� Identified new roles for data clerks in 
data quality monitoring for peripheral 
sites 
o�On job training for 3 data clerks on 
data quality monitoring for peripheral 
sites
o�Designed new manual MIS tools for 
tracking dispensing at peripheral sites
o�Implemented ITT and trained head IT 
data clerk on its use
•�Support to Liverpool VCT in 
implementation of tools in support of 
ARV drug supply chain 
o�On job training on ARV dispensing 
tool at Liverpool VCT-Nairobi
o�Identified need for ITT and planned 
for on job training and implementation in 
the next quarter
•�iii). Commodity management practices
o�TA in obtaining resources on clinical 
guidelines, BNF and job aids to support 
pharmaceutical services in support of 
ART for AMPATH system
o�Identified need for job aids for OJT to 

•�Limitations in ability to assist 
sites with infrastructure and 
equipment needs which is a 
major constraint to program scale 
up
•�Staff turnover and shortage of 
pharmaceutical cadres 
nationwide continues to hamper 
efforts to develop human 
resource capacity at site level

•�Continue responding to 
requests for training in ART 
commodity management by 
ART partners nationwide
•�Continue to disseminate 
ART commodity 
management tools 
nationwide
•�Continue to work with 
sites to build robust ART 
drug management 
information systems in 
support of ART using 
available electronic or 
manual tools
•�Continue to strengthen 
skills in data & information 
management for ART 
commodity management 
staff as the initial step to 
implementing ART drug 
utilization reviews
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Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to national efforts in strengthening pharmaceutical services at site level in support of ART scale up 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

support lead pharmaceutical 
technologist at Liverpool VCT in 
supportive supervision. Disseminated 
job aids
o�Identified need for training on 
commodity management for Liverpool 
and forwarded request to treatment 
partners

2.0�Initiating commodity management 
plans of action collaboratively with site 
staff to address:-
•�Implementation of SOPs-COGRI 
Nyumbani
•�Improvement of MIS-AMPATH-
program pharmacist
•�Support Supervision: APHIA-II 
Western. 
3.0�Support to ART treatment partners 
•�Training on Commodity Management 
for 31 staff from 17 ART sites supported 
by AMPATH 
•�Dissemination of  job aids  to 17 ART 
sites supported by AMPATH 
•�Support to program pharmacist ICAP 
in strengthening commodity 
management practices at ART sites  
through provision of commodity 
management job aids for 15 ART sites 

Progress On Products
•�Training report on Standard Operating 
Procedures for COGRI. Available
•�Draft SOPs and implementation plans 
for COGRI ART sites available
•�TA trip report to AMPATH available
•�Minutes of Meeting with APHIA-II 
Eastern available
•�Template of drug dispensing register 
for AMPATH available

Last Updated: 07/18/2007
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to the Department of Pharmaceutical Services to strengthen ART policy, practice, and regulatory 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 7

Activity Description Activities will include:
�Review of the National Medicines Policy to include components supportive of the provision of effective ART commodity 
management services 
�Preparation of the National Medicines Strategic plan to guide the pharmaceutical sub-sector
�Support stakeholders in the development and dissemination of various ART policy guidelines
�Encourage and advocate for linkages between the Department of Pharmaceutical Services, NASCOP, PPB , NQCL in 
cross-cutting issues such pharmacovigilance, ART drug procurement and Quality Assurance, ART medicine adherence 
and ADR monitoring work.

Task: A1KE06HIP Sub-Task: 60AXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to the Department of Pharmaceutical Services to strengthen ART policy, practice, and regulatory 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

This quarter RPM plus along with other 
stakeholders continued to provide TA to 
the Division of Pharmacy/MOH in the 
following areas:
1.�To continue advocating for the 
finalization of the revised national drug 
policy. Stakeholders are yet to ratify the 
policy.

2.�To disseminate assessment data 
from 37 health facilities in Nairobi 
Province under the Provincial Medical 
Officer (PMO) to key stakeholders, 
Ministry of Health and Ministry of Local 
Government. 
      The facilities assessed were 
composed of 1 district hospital, 30 
health centers, 5 dispensaries and 
1clinic. Majority (62%) of  facilities   were 
under the ministry of local government 
yet getting staff and drug supplies from 
the ministry of Health. 6 sites selected in 
the sampling were not assessed. 
      The key findings of the assessment 
showed persisting weakness in 
pharmaceutical management systems 
mainly human resource      capacity, 
infrastructure, inventory management 
and drug utilization practices. 

3.�Collaborated with Pharmaceutical 
Society of Kenya-Coast Province to 
develop training materials and plan for 
workshop on rational drug use for ART 
providers in private and community 
based settings in the Coast Province of 
Kenya.

4.�Collaborated and participated in a 
two day sensitization workshop on 
implementing National 
Pharmacovigilance system in Kenya 
organized by the PPB and DOP.

Delays in the implementation 
national ADR tools and building 
consensus on the  revised NDP 
among MoH Policy makers and 
its stakeholders have delayed 
due to competing priorities 

1.�Finalized Kenya 
National Pharmaceutical 
Policy document after 
ratification by stakeholders
2.�Development of 
implementation plan 
corresponding with the 
policy
3.�Support to 
implementation of national 
pharmacovigilance frame 
work

Project 
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Activity Title Provide technical assistance to the Department of Pharmaceutical Services to strengthen ART policy, practice, and regulatory 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to National Public Health Laboratory Services ( NPHLS ) in strengthening laboratory services in support 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 8

Activity Description Technical assistance will include:
?�Support to National Level Laboratory activities:
o�Support to the ART commodity management activities of the various working sub-committees of the laboratory inter-
agency coordinating committee.
o�Support to national level efforts to implement the national laboratory policy jointly with MOH/NPHLS and partners
o�Support to national level efforts to implement a national laboratory policy strategic plan jointly with MOH/NPHLS and 
partners
o�Support national level activities aimed at improving institutional capacity by adopting and disseminating laboratory 
SOPs.
o�Support the national efforts to improve existing laboratory MIS.o�Provide support to NPHLS in capacity building to 
strengthen the management and coordination of the laboratory network; 
o�Contribute to the development and implementation of in-service laboratory training curriculum and materials; 
o�Strengthen the national efforts  to implement external quality assurance procedures

?�Supporting NPHLS activities aimed at  strengthening and  scaling up laboratory activities  at priority ART sites
o�Train laboratory staff to address human resource knowledge and skills for ART; 
o�Train laboratory staff on implementation of SOPs, for quality and efficiency of laboratory services. 
o�Assist in improving existing laboratory record keeping and MIS
o�Train laboratory staff on good laboratory practices. o�provide strategic ART policy, professional and operational 
information /materials as needed 
o�Develop SOPs on equipment maintenance 
o�Strengthen sites to implement internal and external quality assurance procedures
 

o�Provide support to laboratory supervisors and strengthen their managerial skills.

?�Implementing  good laboratory practices in support of ART at the site level
o�Adapt and disseminate laboratory guidelines and standard operating procedures
o�Institutionalize laboratory quality assurance procedures including performance of internal QCs and calibration of 
equipment
o�Strengthen inventory management systems to reduce outages of reagents and procedures to maintain equipment to 
reduce breakdown episodes. 
o�Provide on going training for performance improvement.

Task: A1KE06HIP Sub-Task: 60DXH8
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Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to National Public Health Laboratory Services ( NPHLS ) in strengthening laboratory services in support 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

o�Provide on going training on the use of laboratory MIS, M&E tools and the use of routine laboratory data.

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to National Public Health Laboratory Services ( NPHLS ) in strengthening laboratory services in support 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Support to NPHLS and selected ART 
sites:
•�Trained 44 personnel from NPHLS 
and 6 ART sites on commodity 
management practices including: the 
use of Bin Cards, Quantification, 
Quarterly Audit, Storage and managing 
of expired lab commodities.
•�Continued follow-up and supportive 
supervision of NPHLS and 6 selected 
ART site in implementing 
commodity/inventory management for 
lab supplies in support of ART.
•�Continued to track and document 
lessons on the Lab MTP strategy from 
the 7 facility teams regularly.
•�Conducted on the job training and 
coaching on Lab MTP in 6 Sites for a 
total of 7 staff  on practical use of Bin 
Cards

T.A.  support to Capacity strengthening 
efforts for NPHLS:
•�Printed 6000 Lab  Job Aids and 500 
ART Lab SOPs for NPHLS
•�Assisted NPHLS in distributing and 
disseminating Job aids and SOPs to 266 
and 234 ART site laboratories 
respectively and partners. The sites 
included public, mission, and private 
hospitals, health centers and clinics; 
health training institutions and college 
laboratories; laboratory supervisors at 
district and provincial levels; 4 APHIA II 
Partners; and other partners including 
CDC and AMREF.
•�Provided T.A to 35 senior NPHLS and 
site lab staff in the development of lab 
information tools for both tests and 
commodity management
•�Developed  draft  job Aids on 
Laboratory Waste Management and 
Zoning of commodities

The lab inventory management 
strengthening using MTP 
approach is sometimes 
hampered by conflicting priorities 
in some of the selected 
laboratory facilities.

Support to Lab ICC:
•�Continue to serve as 
secretariat for Lab ICC and 
convener for Lab sub-
committee on systems 
strengthening 
•�Participate jointly with 
other partners  in on-going 
Lab ICC and other  sub-
committee meetings as 
necessary 
•�Present progress report 
on Lab ICC Systems sub 
committee to the national 
ICC as may be required.

Support to activities for 
strengthening capacity of 
NPHLS :
•�Finalize the design and 
technical review of the 
NPHLS commodity tracking 
tools, lab  test request 
forms and registers. 
•�Complete development of 
the 3 additional Job Aids 
identified as priority 
•�Finalize and disseminate 
the report on the findings of 
a rapid assessment of 
laboratories in selected 
facilities in Nairobi
•�Collaborate with NPHLS, 
KEMRI, BD and UON as 
needed to train 30 hands on 
CD4 technicians for 3 days.
•�Collaborate with KEMRI 
to develop a curriculum, 
pretest it, and train 30 
hands on DBS 
technologists for 3 days
•�Compile a QA toolkit for 
use in QA training

Project 
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Workplan: Kenya COP Year 06        

Activity Title Provide technical assistance to National Public Health Laboratory Services ( NPHLS ) in strengthening laboratory services in support 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

•�Trained the lab staff at Mbagathi 
District Hospital on the use of the 
electronic lab commodity tracking tool to 
increase the capacity at the hospital.
•�Continued to support Mbagathi 
Hospital and EDARP pilot test the use of 
the Lab electronic tool.
•�Supported PMO Nairobi to analyze 
data on the 37 lab facilities that were 
assessed in December 2006.
•�Disseminated the key findings and 
recommendations of the December 
2006 rapid site  assessment of lab 
facilities in Nairobi to 56 key Provincial 
health officials
Support to National Efforts through 
participation in the Lab ICC
•�Printed 3000 copies of the finalized 
National Laboratory Policy Guidelines 
and 3000 copies of the National 
Laboratory Strategic Plan 2005-2010
•�Printed 1000 copies of the National 
Laboratory Refresher curriculum for 
laboratory staff and 1000 copies for 
clinical staff.
•�Collaborated with Association of 
Kenya Laboratory Medical Scientific  
Officers in sharing local lessons on 
improving lab capacity for ART at the 
annual scientific conference, Malindi,  
Kenya

•�Compile draft of  a 
customized  Lab 
Commodity Management 
Curriculum
•�Draft components of the 
supervision manual for 
review by NPHLS

Support to NPHLS and 
selected sites :
•�Continue to track and 
document lessons on the 
MTP for lab from the 6 
facility teams on regular 
basis.
•�Continue to implement 
the MTP approach in 6 ART 
facilities to improve quality 
of laboratory service offered.
•�Continue to field test the 
electronic lab commodity 
tool at Mbagathi District 
Hospital and EDARP.
•�Train the lab staff from 
Mbagathi District Hospital 
and EDARP further on the 
use of lab tool.

Last Updated: 07/30/2007
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RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Respond to requests to participate and support Emergency Plan national coordination meetings, workshops, site visits/study tours as 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 9

Activity Description . Specific requests in areas that RPM Plus has technical leadership will also be supported under this activity. For 
example, RPM Plus has been requested from time to time provide commodity management for the NASCOP team, 
AIDSRelief team, USAID partners ( eg FHI, EGPAF, AMPATH, Lea Toto ) , Eastern Deanary, US-DOD/Kericho, CDC-
Kisumu, PMTCT initiative, etc

Task: A1KE06HIP Sub-Task: 60F8N9

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Friday, November 02, 2007 Page 173 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Kenya COP Year 06        

Activity Title Respond to requests to participate and support Emergency Plan national coordination meetings, workshops, site visits/study tours as 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

1.�Responding to requests from Kenya 
PEPFAR Inter-agency team
RPM Plus responded to the following 
technical requests from the Inter-agency 
team:
-�Attend a quarterly briefing meeting at 
the USAID-Kenya offices, and updating 
the USG-Kenya mission on RPM Plus 
activities. The meeting was held on 2nd 
May 2007.
-�Attend several meetings with Clinton 
Foundation to discuss ways of 
supporting the scale up considering the 
new initiatives by Clinton Foundation and 
also through UNITAID.
-�Participate and facilitate in a USG 
Care and Treatment/TB Implementers 
Meeting held at Safari Park Hotel on 7th 
and 8th June 2007.
-�Participate and make presentations in 
a USG PMTCT Implementing Partners' 
Meeting held at AMREF training School 
on 31st May 2007.
-�Prepare a presentation on behalf of 
the USG team on ART commodity 
status to all APHIA II partners meeting 
held at JHPIEGO offices on 6th June 
2007.
-�Provide regular reports to NASCOP 
and other key stakeholders on the 
commodity status under PEPFAR.
-�Provide communication to other 
partners on the commodity supply 
related issues e.g. advise sites on scale 
up base on availability of specific first 
line and second line ARV drugs supplied 
under PEPFAR.
-�Supported the USG team determine 
additional ARV procurement quantities, 
done through the AIDSRelief consortium.
-�Provide regular updates to the USG 
team on the status of the commodity 
supply for the PEPFAR assisted sites.

None •�Continue working closely 
with the USG team, 
NASCOP and other 
partners and sites in 
ensuring uninterrupted 
program expansion in 
support of the national 
program goal.
•�Continue to provide 
progress reports on the 
Kenya PEPFAR program to 
the USG Interagency team 
and NASCOP.

Project 
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Workplan: Kenya COP Year 06        

Activity Title Respond to requests to participate and support Emergency Plan national coordination meetings, workshops, site visits/study tours as 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

-�Provided logistical support to a USG 
quantification meeting held at the 
Nairobi Safari Club on 18th May 2007.
-�Supported the USG team prepare a 
briefing presentation for the NASCOP 
ARV Taskforce held at NASCOP offices 
on 29th May 2007.
-�Responded to MSH home office 
requests by providing crucial information 
for use in an international forecasting 
meeting

2.�Participation in important meetings
RPM Plus, Kenya participated in a 
Kenya APHIA II partners meeting held at 
JHPIEGO offices on 6th June 2007. The 
meeting was for all the USG APHIA II 
partners working in the regions to 
understand the various issues under 
commodity supply chain.

Participated and made a presentation at 
the HIV/AIDS Implementers meeting 
held in Kigali, Rwanda in June 2007. 
The presentation was on “Reasons for 
Switching Highly Active Antiretroviral 
Therapy (HAART) Regimens Among 
HIV/AIDS Patients in Low-Resource 
Settings: Mbagathi DH”.

Last Updated: 07/18/2007
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RPM Plus Activity and Product Status Report

Workplan: Kenya MAC Year 06        

Activity Title Technical Activity Coordination and Monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Tetteh,  Gladys Activity # 1

Activity Description This activity includes technical activity coordination, workplan development, budget monitoring, progress monitoring, 
reporting, meetings, and communications with partners and collaborators. 

This is expected to occur throughout the year.

Task: A1KE06RPM Sub-Task: 9XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter, selection and recruitment 
of a SPA was finalized. Consulted with 
the DOMC to developed a draft work 
plan for FY 07 malaria activites in Kenya.

None Official submission to 
USAID following RPM Plus 
internal finalization 
procedures

Project 
Year 7  Q3
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Workplan: Kenya MAC Year 06        

Activity Title Participate in appropriate meetings and working groups

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Tetteh,  Gladys Activity # 2

Activity Description To strengthen national level collaboration in support of Kenya’s national malaria strategy, RPM Plus will participate and 
contribute to meetings concerned with malaria treatment and prevention and policies.

RPM Plus will participate in these Drug Policy Technical Working Group meetings to strengthen policy dialogue and to 
support the development of appropriate tools and interventions that promote the effective case management of malaria. 
RPM Plus will offer drug management expertise to discussions.

This is expected to occur throughout the year.

Task: A1KE06RPM Sub-Task: XXXXXX

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A drug policy and technical working 
group meething was held in this quarter 
to discuss progress on drug policy 
related activities. RPM Plus also 
participated in planning and 
implementation meetings for 
Pharmaceutical Management. As a 
member of the pharmacovigilance 
working group RPM Plus attended the 
national training of trainers sensitization 
workshop held as part of the national PV 
system setup.

None Continued participation in 
appropriate meetings

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Kenya MAC Year 06        

Activity Title Strengthen the Division of Malaria Control’s Monitoring and Evaluation System

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Tetteh,  Gladys Activity # 3

Activity Description RPM plus will continue to support the DOMC by implementing the developed M&E system.   
Task: A1KE06RPM Sub-Task: XXXXXX

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

This quarter,  RPM Plus through a 
consultant, developed an interim MIAS 
system that is designed to assist DOMC 
staff in development of business plans 
annual workplan as well as activity 
monitoring. The staff will first pilot this 
system to help define all requirements 
for a fully functional MIAS system. RPM 
Plus also, supported the planning and 
implementation of activities to monitor 
and document AL availability in public 
health facilities 6 months after the start 
of implementation. Support is provided 
to upgrade internet access services for 
the DOMC and strategizing for redesign 
of the DOMC website. RPM Plus 
continues to support all day-to-day M&E 
activities including meeting of the DOMC 
– Global Fund, Malaria Indicator Survey 
planning 

None Finalization of consultancy 
report
Data analysis and writting 
report for AL availability 
study.
Continue to support the 
DOMC IT/M&E activities

Project 
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RPM Plus Activity and Product Status Report

Workplan: Kenya MAC Year 06        

Activity Title Develop the M&E capacity of  DOMC  and it’s partners 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Tetteh,  Gladys Activity # 4

Activity Description RPM Plus will support a technical training program for DOMC staff and partners to strengthen the overall capacity at 
DOMC for performing M&E activities 

Task: A1KE06RPM Sub-Task: XXXXXX

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Trained DOMC staff in data base 
management and Microsoft Office 
applications in preparation for use of the 
MIAS

None Continue trainingProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Strengthen, mainstream and support the use of pharmaceutical/logistics information system (P/LMIS) at KEMSA and MOH divisions . 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 2

Activity Description Management Unit (LMU) in order to support their activities. Also, since the LMIS database has not been transitioned into 
KEMSA yet, RPM Plus will assist in the transitioning and mainstreaming LMIS functions in support of  KEMSA and other 
MOH divisions. Typical sub-activities will include, but not limited to:

o�Finalization of the LMIS database to include all products that KEMSA, MOH and partners would like to track usage of. 
This will involve a review of the system for possible harmonization with existing systems that are in use.
o�Finalization of the LMIS user manual.
o�Development of LMIS software training package
o�Training KEMSA and users from MOH departments (NASCOP, KEPI, NPHLS, DRH, NLTP and Essential Drug 
Program) on how to use the LMIS software.
o�Implementing facility based forms and tools for recording and summarizing commodity usage data.
o�Training health facility staff on how to record and report drug usage data to KEMSA/LMU.
o�Training regional depots and regional and district liaison staff on how to collect and report drug usage data.
o�Capacitating KEMSA/LMU to maintain and update the LMIS database. This involves continuous data entry of site 
usage data and site drug order data.
o�Training KEMSA and Divisional staff on how to develop commodity usage reports
o�Routine preparation of different types of commodity consumption reports (Routine, Adhoc, monthly, quarterly etc)
o�Capacitating MOH Divisions and KEMSA to adopt Commodity Management /LMIS tools.

Task: A1KE06XXX Sub-Task: 60G4H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Strengthen, mainstream and support the use of pharmaceutical/logistics information system (P/LMIS) at KEMSA and MOH divisions . 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress
•�Capacitating KEMSA/LMU to maintain 
and update the LMIS database
To support the capture, storage and 
retrieval of commodity utilization 
information and public sector commodity 
management capacity improvement 
efforts, the following activities were 
undertaken:
o�Recruitment of 24 technical and 
support staff 
o�Acquisition of 4 vehicles and office 
space to support the commodity 
management TA and M&E needs for the 
public sector.
o�Meetings with the parallel programs 
of MoH divisions and JSI/Deliver were 
held to discuss priority information 
capacity needs for the various parallel 
programs. A total of 10 meetings were 
held.

Progress on products
•�Briefing reports - Available

None •�Finalize with the LMIS 
database and user manual
•�Develop LMIS software 
training package.
•�Train MoH users on how 
to use the LMIS software
•�Obtain requirements for 
commodity usage reports 
from MoH divisions 

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title To provide administrative, operational, and technical support for TB activities undertaken by the National TB & Leprosy (NTLP) 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 3

Activity Description RPM Plus proposes to continue supporting Central NTLP and peripheral NTLP activities and at the same time, develop 
plans to capacitate NTLP to assume key administrative and operational activities. RPM Plus activities will include:
o�Supporting NTLP central office operational costs ( eg,  office running, fuel, communication, internet, stationary and 
supplies, printing/photocopying, key province level  M&E meetings) 
o�Supporting implementation of PTLC and DTLC work plans that have been approved by the Director of NTLP. 
o�Supporting NTLP Commodity management activities; e.g; quantification, drug requirements planning, TB drug usage 
reporting
o�Supporting PTLC and DTLC TB monitoring and evaluation activities.
o�Supporting TB/HIV activities and meetings
o�Supporting NTLP central office technical activities e.g. M&E, DOTS expansion and case detection, policy 
implementation.

Task: A1KE06XXX Sub-Task: 60F3H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title To provide administrative, operational, and technical support for TB activities undertaken by the National TB & Leprosy (NTLP) 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress
(1)�Continued to support NLTP Central 
Unit activities by:
•�Supporting NLTP IT capabilities by 
providing :
a)�Maintenance Internet services and 
provision of wireless communication  to 
Central Unit and PTLCs and training 
PTLCs in all provinces
b)�Uprgrading computer systems at 
Central Unit PTLCs offices.
c)�Maintenance of email systems in all 
NLTP units for ease of communication.
d)�Connection of wireless 
communication to NLTP Central office 
and regional offices.

(2)�Continued to support Peripheral 
PTLCs and DTLCs activities through:
•�Provision of funds to support 
supervision activities 
•�Provision of funds to support DTLCs 
quarterly 
•�Active courier systems for specimen 
referal and data transmission.

(3)�Participated in National MSH/NLTP 
Planning meeting 
(4)� Attending  several team meetings 
with NLTP administration staff
(5)�Participated in DTLCs meeting in 
Kisumu and Kakamega
(6)�Review and approval of monthly  
financial requests from Head of NLTP 
continues
(7)�Training NLTP staff in use of 
financial tools (TEFs)
(8)�Other field activities supported 
include:
•�Fueling NLTP Central Unit vehicles 
•�Repairing TB vehicles costing  

•�Late financial reports 
Jointly with NLTP continue 
to conduct  DTLCs and 
PTLCs  meetings  to 
strategise on how to 
implement workplans and 
submission of technical and 
financial reports on a timely 
manner

Project 
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Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title To provide administrative, operational, and technical support for TB activities undertaken by the National TB & Leprosy (NTLP) 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

•�Repairs of DTLCs motorcycles 
•�Fueling of DTLCs motorcycles 
Progress on Products
•�Proceedings of DTLCs meeting in 
Kisumu and Kakamega.
•�Proceedings of  Meeting between 
NLTP and  MSH RPM team
•�Financial Procedures and tracking 
tools have been reviewed and 
dispatched to users.
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide focused / targeted Technical assistance to strengthen the institutional and human resource capacity for effective commodity 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 4

Activity Description RPM Plus will work collaboratively with KEMSA and MOH divisions to provide commodity management training and 
tools. 
Typical sub-activities will include:
o�Training KEMSA/MOH central training of trainers (CToT) team in quantification, forecasting, and other key aspects of 
commodity management (e.g. rational use) so that they can in turn support further training for regional and district based 
teams.
o�Providing KEMSA with tried and tested manual and electronic tools for quantification and tracking of product use at 
the central warehouse, depots and facilities. 
o�Conduct focused commodity management trainings in support of staff working in various KEMSA departments, 
depots and MOH divisions. This may include hands on trainings in commodity management aspects such as 
quantification, SOPs
o�Design and distribute commodity management job aids for use by KEMSA staff, its depots and sites
o�Conduct a training in commodity  quantification using quantimed software
o�Provide KEMSA with essential tools and equipment to support commodity management
o�Provide KEMSA with support to improve telecommunication/electronic communication
o�Assist KEMSA to implement a plan for strengthening the pharmaceutical logistics management information system
o�Assist KEMSA and MOH divisions to implement a harmonized commodity management  M&E tool
o�Assist KEMSA to develop QA/QC procedures for products and services
o�Assist KEMSA and MOH divisions develop Standard Operating Procedures  for crucial commodity management 
services
o�Assist KEMSA and MOH divisions  to implement commodity tracking tools at depots and large ordering points
o�Work collaboratively with KEMSA and MOH divisions to provide manual and electronic tools for collecting and  
maintaining commodity utilization information

Task: A1KE06XXX Sub-Task: 60CXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide focused / targeted Technical assistance to strengthen the institutional and human resource capacity for effective commodity 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress
•�Support to improve 
telecommunication/electronic 
communication provided to KEMSA and 
MoH divisions
o�Continued to provide DRH with 
mobile airtime to improve 
telecommunication and reporting 
between DRH field facilities and the LMU
o�Continued to provide MoH divisions 
with courier service account for 
transmission of commodity consumption 
reports to LMU
•�Work collaboratively with KEMSA and 
MoH divisions to provide manual and 
electronic tools for collecting and  
maintaining commodity utilization 
information
o�ART Central site manual and 
electronic reporting tools provided to 27 
health facilities that operate as ART 
commodity dispensing and distribution 
points (Central sites).
o�Commodity reporting tools for DRH 
were printed and are ready for 
dissemination.
•�Design and distribute commodity 
management job aids for use in KEMSA 
and MoH sites
o�Draft quantification job aid developed 
for use in sites
o�Adaptation of Job aids to support 
commodity management is ongoing
?�Job aids (Good Dispensing Practices, 
Good Storage Practices, Good Inventory 
Management Practices, and Medication 
Use Counseling) were disseminated to 
27 Central sites for review in readiness 
for the adaptation process and to 
strengthen capacity for decentralisation
•�Assist KEMSA and MoH divisions in 
quantification using available manual 
and electronic tools

•�Availability of key MoH and 
KEMSA personnel for the 
collaborative development of the 
DRH Commodity Management 
Trainer’s Manual was affected by 
scheduling of other competing 
activities.

•�Pre-testing of the draft 
quantification job aid
•�Conduct workshop to 
develop draft  DRH 
Commodity Management 
Trainer’s manual
•�Conduct a peer review 
workshop for the Integrated 
Commodity Management 
Training curriculum
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide focused / targeted Technical assistance to strengthen the institutional and human resource capacity for effective commodity 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

o�Provided NASCOP’s ART program 
staff  with focused technical assistance 
in the quantification of National ARV 
requirements for upcoming Government-
funded ARV procurement
•�Commodity management training 
curriculum development
o�Draft Integrated Commodity 
Management Curriculum was developed
•�Development of a DRH Commodity 
Management Trainer’s manual
o�3 preparatory meetings were held to 
plan for the planned workshop that will 
develop this manual
•�TA to support KEMSA and partners to 
implement uniform report formats for 
commodity consumption 

o�Trained 3 new NASCOP staff 
members on use of an existing pre-
formatted (Excel) spreadsheet tool used 
in summarizing ARV and related drugs’ 
consumption and ART patient data for 
public sector supported sites into 
information required for NASCOP’s 
National ART drug database. 
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide TA and support to the development/strengthening and implementation of harmonized Commodity Management M&E system 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 5

Activity Description RPM Plus will work collaboratively with KEMSA, MOH divisions and other partners to develop, and implement commodity 
management M&E framework. Typical activities which RPM plus will provide TA assistance and support will include:
o�Collaborative development of a commodity management M&E Framework,
o� TA support to national level activities involved in the formulation of supply system, drug, and  patient centered  M&E  
indicators
o�Collaborative development and implementation of manual and electronic tools for commodity usage data capture
o�In instances where M&E tools exist, RPM Plus will work with KEMSA and stakeholders to accelerate their 
implementation. 
o�TA to support KEMSA and partners to implement uniform report formats for commodity consumption.  
o�RPM Plus will support routine rapid targeted commodity management M&E type assessments to diagnose suspected 
problems / obstacles with a view to implementing meaningful intervention measures. 

Task: A1KE06XXX Sub-Task: 60G4J5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide TA and support to the development/strengthening and implementation of harmonized Commodity Management M&E system 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Progress
•�Collaborative development and 
implementation of manual and electronic 
tools for commodity usage data capture
o�Meetings have been held with MoH 
division counterparts to plan for the 
review of the existing commodity 
management M&E tools
o�Finalized the review of the DRH 
commodity management data reporting 
tools
o�Participated in meetings to review 
and develop draft Condom commodity 
management data collection and 
reporting tools
o�Development of PMTCT commodity 
management reporting tools and system 
is ongoing
o�2 meetings were held to review the 
ART Central site commodity 
management reporting tools
•�Assist KEMSA and MoH divisions  to 
implement commodity tracking tools at 
depots and large ordering points
o�A Decentralization workshop in 
collaboration with NASCOP was held to 
disseminate Central site ART reporting 
tools and orientate 27 Central site staff, 
3 provincial pharmacists and 1 PASCO 
on their use. 
o�Supported the use of existing 
commodity management tools and 
advocated for the need to review the 
tools to align them with changing needs 
of the MoH divisions
o�Review of reporting tools for MoH 
division ordering points is ongoing
•�Support of rapid targeted commodity 
management M&E type assessments to 
diagnose suspected problems and 
develop intervention measures
o�Undertook a Baseline Assessment of 
21 ART Central sites to identify gaps in 

•�Availability of key MoH and 
KEMSA personnel for the 
collaborative development of a 
commodity management M&E 
framework was affected by 
scheduling of other competing 
activities.

•�Orientation  and 
dissemination of DRH 
Commodity Management 
data collection tools 
•�Review of Condom and 
PMTCT commodity 
management reporting tools
•�Review of Blood Safety 
and CD4 programs’ 
reporting tools 
•�Development of 
commodity management 
M&E tools
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Provide TA and support to the development/strengthening and implementation of harmonized Commodity Management M&E system 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

commodity management and make 
recommendations.
o�Provided technical assistance to DRH 
to undertake a Service delivery point  / 
Health facilities Assessment with a view 
to updating the data in the PLMIS 
database. This is ongoing.
o�Assessed the availability of MoH 
divisional reporting tools at KEMSA with 
a view to ensuring sustained availability.

Progress on products
•�DRH commodity management data 
collection tools printed and available for 
dissemination
•�Draft Condom commodity 
management data collection tools 
available
•�Draft PMTCT commodity 
management data collection tools 
available
•�Draft Decentralization workshop 
proceedings report available
•�Draft Baseline assessment report in 
progress
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title Support to the review and updating of the KEMSA’s 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 6

Activity Description RPM Plus will assist KEMSA to update the Strategic plan and amend its Business Plan to reflect those prevailing 
realities.

Typical activities include:
o�Review KEMSA’s business and strategic plans
o�Support meetings/workshops to develop and update the strategic/business plan.
o�Development of strategic options to implement the new business plan

Task: A1KE06XXX Sub-Task: 60AXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Activity Progress
•�Presentation of Draft KEMSA 
Business Plan 2007 – 2010 by the 
KEMSA management team to the 
KEMSA Board.
o�The KEMSA management team 
presented an overview of the Business 
plan draft to the KEMSA Board during a 
workshop held in Mombasa in readiness 
for a more detailed workshop whose 
main focus was to be the Business plan. 
o�The KEMSA management team 
presented the Business plan draft in 
details to the KEMSA Board for 
ratification in a workshop held in Nanyuki.
o�The Board made recommendations to 
the management team to be 
incorporated into the draft Business plan 
before its final presentation and 
ratification.
•�Planning and prioritization of 
Technical Assistance areas 
o�Two formal requests for Technical 
assistance prioritization and planning 
meetings made by MSH/RPM Plus to 
KEMSA on 3rd April and 8th May 2007.

•�Availability of KEMSA Board to 
review and ratify the draft 
Business Plan was affected by 
scheduling of other competing 
activities.
•�On- going organizational 
changes in KEMSA slowed the 
process of ratification and 
development of priority technical 
assistance implementation plans.
•�Support and co-operation of 
the KEMSA Board was affected 
by inadequate understanding of 
MSH involvement in the provision 
of technical assistance to 
KEMSA.

•�Presentation of reviewed 
and finalized KEMSA 
Business Plan 2007-2010 to 
the KEMSA Board for 
ratification
•�Presentation of ratified 
KEMSA Business Plan 
2007-2010 to other 
stakeholders.
•�Prioritization of Technical 
Assistance areas outlined in 
the Business plan and 
response to requests for 
Technical Assistance

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Kenya - KEMSA Public Sector Comm Year 06        

Activity Title To support KEMSA to develop and implement effective distribution planning systems

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Thuo,  Michael Activity # 7

Activity Description RPM Plus will work with KEMSA to develop a more efficient commodity distribution policy and master plan. The master 
plan will assist in the further implementation of medicine supply schedules in line with MOH Divisions’ needs. 
Typical activities with RPM Plus TA support  will include:
o�development and implementation of commodity distribution policy; 
o�distribution resource master plan; 
o�Standard Operating Procedures (SOPs) for drug distribution; 
o�Development of transport information management systems (TIMS) and , 
o�formulation of commodity distribution options for different levels of care..

Task: A1KE06XXX Sub-Task: 97XXYX

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

•�Strengthening and streamlining of 
MoH division commodity pipelines and 
distribution schedules with a view of 
future integration of MoH divisional 
distribution into KEMSA
o�Assisted NPHLS, DRH and NASCOP 
to streamline their pipelines and 
distribution schedules by defining 
commodity and information flow 
pipelines and development of 
consumption reporting tools to facilitate 
the process.

•�Formulation of commodity distribution 
options for different levels of care
o�Advised and assisted KEMSA / 
NASCOP ART program staff in 
undertaking ARV and related 
commodities’ re-supply and distribution 
to ensure uninterrupted availability at 
sites given the upcoming annual KEMSA 
stock-taking.

•�Implementation of the planned 
activities was highly dependent 
on the ratification of the KEMSA 
Business Plan which has not 
been achieved to date.

•�Following the ratification 
of the KEMSA Business 
Plan, a workshop will be 
convened between vertical / 
parallel programs of the 
MoH divisions and KEMSA 
to begin discussions to 
develop modalities for 
integration of distribution.

Project 
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Technical Activity Coordination

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Sallet, Jean-Pierre Activity # 1

Activity Description This includes technical activity coordination, work plan development and implementiona monitoring, budget and progress 
monitoring, reporting, meetings and communications

Task: A1SL06XXX Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The Lesotho USG Partners meeting was 
attended on 25 April 2007. The Care & 
Treatment TWG meeting was attended 
on 15 May 2007.

Project 
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Strengthening pharmaceutical services at the facility level

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Pharasi, Bada Activity # 2

Activity Description RPM Plus will work with the MOHSW and in collaboration with WHO to review legislation relating to the supply of 
medicine. Strengthening of legislation will help to ensure that standards for pharmaceutical services are appropriately 
developed and supportive of the provision of quality pharmaceutical services. 

Task: A1SL06XXX Sub-Task: 60E3H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No progress on this activity was reported 
during this quarter 

Lack of availability of counterpart 
to meet to discuss the 
assessment report

Project 
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Strengthening NDSO information system operations and provide TA

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Sallet, Jean-Pierre Activity # 3

Activity Description The strategic plan of the NDSO ended in 2006. Upon request of the NDSO, RPM Plus will provide technical assistance 
in collaboration with the Southern African Human Capacity Development Coalition (SAHCD) partner for the development 
of the new strategic plan. Also because of previous poor performance in the implementation of the previous strategic 
plan, it was agreed that RPM Plus will assist in the development of a performance management system that will help in 
monitoring the implementation of the strategic plan. 

Task: A1SL06XXX Sub-Task: 60GXH3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A request was received from the 
National Drug Services Organisation 
(NDSO) to provide TA with the 
development of a Strategic Plan and 
Performance Management System for 
the NDSO. A follow up meeting was held 
on 3 April at NDSO with regard to the 
development of a strategic plan. A 
further meeting took place on 10 April 
with Mr Bada Pharasi  and Mr Chauke 
Ngoma of the Southern African Human 
Capacity Development Coalition 
(SAHDC) as well as a meeting with Mr 
Sefali of the NDSO on 10 May 2007.

The HR Assessment and 
Strategic planning workshop 
is scheduled to take place 
at NDSO on 18 – 20 July 
2007.
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Year 7  Q3

Last Updated: 10/16/2007

Friday, November 02, 2007 Page 195 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Provide training to pharmacists, pharmacy technicians and health care professionals at all levels

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Sallet, Jean-Pierre Activity # 4

Activity Description Basic skills in medicine supply management of HIV/AIDS and related diseases such as TB are also required to manage 
the medicine supply chain for key essential commodities. Under COP05, appropriate training materials were adopted for 
this purpose. RPM Plus will use these materials to train pharmacists, pharmacy technicians, nurses, and other relevant 
health care workers. The key objective is to build adequate skills around procurement, storage, distribution and 
dispensing of medicines, thereby ensuring availability of ARVs and related medicines and commodities at all times.

Task: A1SL06XXX Sub-Task: 60CXM4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A presentation was made at the HIV and 
AIDS pre-service workshop for nursing, 
pharmacy and pharmacy technician 
students held in Maseru, on 22 May 
2007. 

A pre-service Pharmaceutical 
Management of HIV & AIDS workshop 
for pharmacy and nursing students was 
conducted at NUL on 21 – 25 May and 4 
– 8 June 2007. 

Project 
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Implement and support MIPC and PTCs

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Steel, Gavin Activity # 5

Activity Description RPM Plus will use FY06 to continue to train and provide continuing technical assistance to these PTCs. These 
committees will play a key role in promoting standard treatment guidelines (e.g. HIV and AIDS regimens) and reviewing 
medicine use practices thus promoting rational medicine use at all levels. In response to the need for information on 
ARV products both to the health care providers and patients and also the need to monitor adverse drug events (ADE), 
RPM Plus will explore with the Lesotho MOHSW the opportunity to set up a National Medicine Information and 
Pharmacovigilance Center. This activity will address the structure, manpower and resources needed for the 
establishment of this center

Task: A1LS06XXX Sub-Task: 60AXH5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activities were reported during this 
quarter.
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Year 7  Q3

Last Updated: 10/16/2007

Friday, November 02, 2007 Page 197 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Rx Solution roll-out in target sites

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Sallet, Jean-Pierre Activity # 6

Activity Description Using FY06 funds,  RPM Plus will ensure that the tool is continuing to function appropriately at these sites and will be 
rolled-out to the remaining public ART sites. Special focus will be given to the generation of adequate and timely reports 
and their submission to the national level for program planning and monitoring. In addition, RPM Plus will explore with 
the MOHSW the opportunity to roll-out the system in other CHAL facilities.

Task: A1LS06XXX Sub-Task: 60CXJ6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A RxSolution training workshop was held 
in Maseru for 17 participants. Follow up 
visits were made to seven sites in 
Lesotho on 10 -20 April 2007. The seven 
new sites are using the system of 
inventory management.
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Provide TA in pharmaceutical management in support to national,district and/or facility level 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Steel, Gavin Activity # 7

Activity Description RPM Plus will use FY06to continue to train and provided continuing technical assistance to these PTCs. These 
committees will play a key role in promoting standard treatment guidelines (e.g HIV and AIDS regimens) and reviewing 
medicine use practices thus promoting rational medicine use at all levels

Task: A1LS06XXX Sub-Task: 60CXH7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activities were reported during this 
quarter.
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RPM Plus Activity and Product Status Report

Workplan: Lesotho Year 06        

Activity Title Documentation of lessons learned and dissemination of best practices 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Sallet, Jean-Pierre Activity # 8

Activity Description The activity also aims at documenting the different lessons learned from the implementation of the Emergency Plan 
interventions as applied in the pharmaceutical sector. It will document workable solutions and strategies. The program 
will identify success stories and ensure their documentation. The program will work with the USG team and other 
partners to identify opportunities for the presentation and dissemination of lessons learned locally, regionally and 
internationally

Task: A1LS06XXX Sub-Task: 60GXH8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Work was commenced on the drafting of 
a Monitoring, Evaluating and Reporting 
Plan for Lesotho.
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RPM Plus Activity and Product Status Report

Workplan: Malawi PMI Year 07        

Activity Title Finalizing work plan and office set-up

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Rutta, Edmund Activity # 1

Activity Description ...
Task: A1MW07MAL Sub-Task: 60AXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter,candidates for for the 
Senior Technical Advisor position for 
MSH/RPM Plus office in Malawi were 
interviewed.RPM Plus Provided 
technical support to the Malaria Drug 
Policy Change Logistics sub-committee 
to qunatify ACT needs.RPM Plus met 
with PMI planning team where activity 
progress under year one was reviewed. 
Participated in PMI stakeholders 
meeting where consensus was built on 
priority areas for support for year two.
Participated in the Global Fund 
stakeholders’ consultative meeting to 
discuss the development of the Global 
Fund Round 7 malaria proposal.
RPM Plus also articipated in Sector 
Wide Approaches Mid-Year Review 
Workshop and Pharmaceuticals 
Management and Medicines Supply 
Working Group meeting. Prepared for a 
workshop to develop an operational plan 
and training manual in pharmaceutical 
management

Project 
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support the production of middle level pharmaceutical officers and CPDs

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 0

Activity Description This activity aims at increasing the production of middle level pharmacy staffs
Task: A1NA07HIP Sub-Task: 60AXH0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Discussed strategies for improving 
enrollment and increased production of 
Pharmacists Assistants with NHTC
Provide 2 computers and a printer to 
NHTC to facilitate PA training
Recruited a second course tutor for the 
Pharmacists Assistants training program.
Identified books for possible donation 
from Pharmabridge to the National 
Health Training Center (NHTC)

None Hold strategic meeting with 
NHTC on efforts to increase 
enrollment into the PhAss 
program
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Strengthen Medicines Control Council

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 2

Activity Description This activity addresses issues related to improving the regulatory system for the assurance of quality, safety and efficacy 
of medicines

Task: A1NA07HIP Sub-Task: 60BXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Conducted meetings with MCC to 
determine needs and areas of support. 
Made a presentation to staffs of PC&I on 
"Strengthening Namibia Regulatory 
System: Integrated approach to 
support." 
Provided support in the maintenance of 
the server, upgrading of PharmaDex and 
identification of registrar seal and 
appropriate registration certificate paper 
to PC&I
Developed draft MCC website and 
requested quotations for building a 
dummy site for demostration for the 
Ministry.

None Present the proposed MCC 
website to MoHSS for 
approval, discuss possibility 
of an MCC domain
Meet with relevant 
stakeholders and respond 
to the PC&I letter for 
technical and infrastructural 
support
Procure Camera for PC&I 
inspection activities.
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA for Therapeutics Information and Pharmacovigilance Center (TIPC)

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 3

Activity Description This activity will provide for a system for the provision of unbiased information on medicines and the tracking of adverse 
events

Task: A1NA07HIP Sub-Task: 60B2H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Developed materials for the Namibia 
Pharmacovigilance Training (TOT), 
training scheduled for July, 2007
Query response forms, ADR reporting 
forms, and other tools for the TIPC 
developed and field tested. Subscription 
to the WHO VigiFlow® initiated
Set up activities finalized- extra furniture 
and 2 computers procured.  Medicine 
information software (Micromedex) 
received. List of reference texts and 
journals completed and ordered. 

None Conduct the Namibia 
Pharmacovigilance training
MoHSS adoption of 
developed 
Pharmacovigilance and 
Therapeutics information 
tools
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support Treatment guidelines committees

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 4

Activity Description Activity will provide capacity to committees charged with developing and updating treatment guidelines
Task: A1NA07HIP Sub-Task: 60BXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Made inputs for the finalization of the 
Namibia Revised ART Guidelines 

None Provide relevant resources 
to enhance the work of the 
committee including access 
to Guidelines International 
Network, GIN
Plan a training on critical 
appriasal skills for 
committee members
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA for selection of medicines for palliative care and HBC Kits

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 5

Activity Description This activity will result in improved access to palliative care medicines
Task: A1NA07HIP Sub-Task: 60B4H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activity this quarter None Advocate to MoHSS on 
need to revise the palliative 
care and HBC kit lists
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA for the update of the NMP Master Plan

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 6

Activity Description This activity will provide support for the update of the National Medicines Policy implementation master plan
Task: A1NA07HIP Sub-Task: 60BXH6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activity this quarter None Advocate to MoHSS on the 
need for timely review of the 
master plan
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA for the update and dissemination of EML

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 7

Activity Description This activity will support the update of the NEMList
Task: A1NA07HIP Sub-Task: 60B4H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Provided preliminary technical 
assistance for the determination of steps 
involved in the review process
Held meetings with subdivision; National 
Medicines Policy Coordination on 
technical support for the NEMList activity

None Identify consultant and 
initiate work on the review 
process
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support Pharmacy Management Information System (PMIS)

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 8

Activity Description This activity will support the actual implementation of the PMIS
Task: A1NA07HIP Sub-Task: 60B1H8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The PMIS training material and manual 
was finalized. Provided support to 
MoHSS for the collation, printing and 
binding of the materials.
Computer hardware and softwares 
procured and ready for distribution to the 
13 regions.
Initiated plans for the PMIS launch in 
early July, 2007

None Explore options for 
developing a database to 
support PMIS data 
collection and analysis
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide 11 pharmacists, 5 PhAss, and 5 pharmacy technologists

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # 9

Activity Description This activity will improve local capacity of Pharmacy staffs
Task: A1NA07HIP Sub-Task: 60AXH9

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Continued to fund critical positions 
through Potentia Namibia
Held meetings with PhSs to advocate to 
MoHSS to uptake the Pharmacists 
Assistants currently being funded. 
Made contributions to PhSs on the 
prioritization of posts to be filled based 
on needs from the regions and ART 
facilities. Also participated in providing 
orientation for Global Fund and Potentia 
pharmacy staff new recruits.

MoHSS delays in identifying 
positions to be filled

Recruit positions to achieve 
work plan target
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support health care workers participation in local and international conferences

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # A

Activity Description This activity will support participation in conferences
Task: A1NA07HIP Sub-Task: 60AXBA

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Sponsored the participation of the 
Registrar of Medicines/Chief Pharmacist 
PC&I to the Pharmacovigilance training 
in Uppsala, Sweden

Supported the Director Tertiary Health 
Care and Clinical Support Services to 
attend the 2007 HIV Program 
Implementers meeting in Kigali, Rwanda 
and Present an abstract on “A 
Partnership Model to improve human 
resources capacity to deliver 
pharmaceutical services in Namibia”

None Identify other relevant 
conferences for possible 
support within limits of 
available budget
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Dissemination of results of RPM Plus pharmaceutical management initiatives in Namibia

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # B

Activity Description This activity provides for the RPM Plus Namibia project dissemination
Task: A1NA07HIP Sub-Task: 60G2DB

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activity this quarter NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide support to the implementation of SOPs

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # C

Activity Description This activity supports the implementation of SOPs
Task: A1NA07HIP Sub-Task: 60CXHC

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

A comprehensive SOP for 
Pharmaceutical services including 
quantification, ordering, inventory 
management, compounding, dispensing, 
patient counseling, provision of decision 
support to prescribers, and other duties 
at the treatment facilities for all 
medicines was developed and given to 
both hospital and regional pharmacists 
for review. 

None Collect review comments 
Adopt relevant comments, 
finalize document and 
present to MoHSS
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support the roll-out of the ART Commodity Tracking System (ACTS)

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # D

Activity Description This activity supports the use of the ADT
Task: A1NA07HIP Sub-Task: 60G4JD

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Updated the reporting module of the 
ADT and continued to provide support to 
all 24 facilities with ADT.
Started with the discussions for Version 
2 of the ADT and requested input from 
end users.
A total of 24 sites are currently using the 
ADT

None Finalize and distribute 
version 2 of the ADT
Expand use of ADT to new 
sites providing ART
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support to monitoring and supervision of pharmaceutical management at the site level

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # E

Activity Description This activity supports supportive supervisory roles of regional health managers particularly pharmacists
Task: A1NA07HIP Sub-Task: 60CXHE

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Developed training tools (checklist) for 
use during supervisory visits. 
Pharmaceutical services division 
advised to develop annual supervisory 
visit plans and identify areas of possible 
support from RPM Plus.
Supportive supervisory visits planned, 
such visits will also address PMIS 
implementation. Meeting involving PhSs, 
PMIS team and MSH planned for July 
2007.

None Review regional 
pharmacists supportive 
supervisory visits plans for 
possible support
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Training in pharmaceutical management for treatment facilities sites in 7 regions

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # F

Activity Description This activity supports training on HIV/AIDS Pharmaceutical management
Task: A1NA07HIP Sub-Task: 60CXMF

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Conducted a stakeholders’ meeting to 
plan for the training, conducted a training 
needs assessment in order to provide 
relevant modules for training (report in 
progress), and developed a training 
proposal and implementation plan.

None Conduct trainingProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Support MoHSS decentralization plan for ART at 13 health centers and clinics

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # G

Activity Description This activity supports MoHSS decentralization of ART services
Task: A1NA07HIP Sub-Task: 60AXHG

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Visited 2 new clinics in Khomas region 
that will be part of Katutura Health 
Centre (KHC) ART Clinic outreach. 
Provided orientation and support to the 
new pharmacist for KHC.
Held meetings with the Medical Officer 
in charge of decentralization at the 
Directorate of Special Programmes 
(DSP) for possible areas of support

None Finalize a checklist for 
health center requirements 
for the delivery of 
pharmaceutical ART 
services
Continue support to DSP as 
new health centers are 
accredited to offer ART 
services
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title TA for strengthening Therapeutics Committees

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # I

Activity Description This activity supports efforts at strengthening Therapeutics Committees at the regional and facility levels
Task: A1NA07HIP Sub-Task: 60BXHI

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Provided training to 18 members of the 
Oshikoto Therapeutics Committee (TC) 
Provided training to 19 staffs from 
Erongo Therapeutics committee
Erongo TC project on improving 
inventory management ongoing
Northern regions project on Formulary 
development on-going 

None Continue to support projects 
already on-going
Provide technical 
assistance to other TC to 
initiate a project
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title TA for development and implementation of adherence monitoring and measurement

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # J

Activity Description This activity supports strategies aimed at improving adherence to ART
Task: A1NA07HIP Sub-Task: 60EXHJ

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Initiated collaborations with the HIV 
Clinicians Society to provide technical 
assistance and support on adherence 
particularly with tools and challenges of 
measuring adherence
Adherence survey proposal resubmitted 
to the Permanent Secretary, MoHSS 
through the M&E subdivision of DSP

Delays in obtaining MoHSS 
approval for the conduct of 
national survey on factors 
affecting adherence

Once approval is obtained 
from MoHSS, conduct the 
adherence survey
Develop standard 
adherence training 
materials addressing critical 
areas like the challenges of 
adherence measurement
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA and support for the development and printing of medicines Formulary

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # K

Activity Description This activity will support Formulary development
Task: A1NA07HIP Sub-Task: 60B4HK

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activity this quarter MoHSS uncertainty about priority 
of activity

The Northern regions 
Formulary development 
being initiated by the 
Northern regions 
Therapeutics Committees 
with support from RPM Plus 
will serve as the precursor 
for the National Formulary
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RPM Plus Activity and Product Status Report

Workplan: Namibia COP Year 07        

Activity Title Provide TA and support to reduce cost of ART treatment at the private sector

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Nwokike, Jude Activity # L

Activity Description This activity will support efforts at improving ART services in the private sector
Task: A1NA07HIP Sub-Task: 60C5HL

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

No activity this quarter Still awaiting necessary 
approvals for the baseline 
assessment of the cost of ARVs 
in the private sector
Approvals from Ministry of 
Finance and other authorities for 
the activity not obtained

While waiting for necessary 
approvals continue to work 
with 
PriceWaterhouseCoopers 
on the HIV Impact study for 
the transport sector
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RPM Plus Activity and Product Status Report

Workplan: Mexico Year 06        

Activity Title Develop an incentives program for the national TB program 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 1

Activity Description The activity will be carried out in three phases. The first phase includes an initial assessment of the current situation and 
identification of potential opportunities for making improvements. The second phase includes an options analysis 
workshop with staff and the third being the finalization and implementation of the new incentives programs.

Task: A1MX06 Sub-Task: 60EXH1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The final draft of the "Guia del Sistema 
de Incentivos del Programa Nacional de 
Control de la Tuberculosis SIN-TB" was 
approved by the Mexican National TB 
Control Program.
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RPM Plus Activity and Product Status Report

Workplan: Nicaragua Year 05        

Activity Title Technical assistance for the implementation of the standardized quality assurance program of the VSM

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 4

Activity Description The quality assurance program manual was completed and validated by all the VMS networks on August 2006. During 
FY06 RPM Plus will provide technical assistance for the systematic application of the norms and procedures, develop an 
indicator base system to monitor the QA program, and implement an assessment of the impact in the quality of the 
medicines dispensed by the VSM. A local consultant will be hired to support this activity. The USAID Mission in 
Nicaragua agreed that unused resources from FY05 (USD 20,000.00 approximately), for the Strengthening of MoH 
Pharmaceutical and Therapeutic Committees, as mentioned before) will also be used to support this activity, including 
the purchase of a MiniLab® set and technical assistance on its use.

Task: A1NI05XXX Sub-Task: 60DXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The consultant supporting the 
implementation of the Quality Assurance 
Manual has already presented a first 
draft of the baseline study. The 
presentation of the final version is 
scheduled before the end of June/07. 
The QA Manual is currently being used 
by the three VSM networks. RPM Plus, 
through a local consultant is supporting 
the implementation phase.

The procurement of a Minilab ® and the 
training on its use is a TA activity 
included in RPM Plus current work plan. 
The procurement has been delayed 
because of clearance problems in US 
ports and the introduction of methanol (a 
reagent included) in Nicaragua. These 
problems have been solved and 
shipment is scheduled for the next two 
weeks.

No contraints Schedule the trainig on the 
use of the Minilab (r), as 
soon as the delivery date is 
provided.
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RPM Plus Activity and Product Status Report

Workplan: Nicaragua Year 06        

Activity Title Technical assistance for the implementation of the standardized quality assurance program of the VSM

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 2

Activity Description The quality assurance program manual was completed and validated by all the VMS networks on August 2006. During 
FY06 RPM Plus will provide technical assistance for the systematic application of the norms and procedures, develop an 
indicator base system to monitor the QA program, and implement an assessment of the impact in the quality of the 
medicines dispensed by the VSM. A local consultant will be hired to support this activity. The USAID Mission in 
Nicaragua agreed that unused resources from FY05 (USD 20,000.00 approximately), for the Strengthening of MoH 
Pharmaceutical and Therapeutic Committees, as mentioned before) will also be used to support this activity, including 
the purchase of a MiniLab® set and technical assistance on its use

Task: A1NI06XXX Sub-Task: 60DXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The consultant supporting the 
implementation of the Quality Assurance 
Manual has already presented a first 
draft of the baseline study. The 
presentation of the final version is 
scheduled before the end of June/07. 
The QA Manual is currently being used 
by the three VSM networks. RPM Plus, 
through a local consultant, is supporting 
the implementation phase.

The procurement of a Minilab ® and the 
training on its use is a TA activity 
included in RPM Plus current work plan. 
The procurement has been delayed 
because of clearance problems in US 
ports and the introduction of methanol (a 
reagent included) in Nicaragua. These 
problems have been solved and 
shipment is scheduled for the next two 
weeks.

Up to this quarte, FY05 funds have been 
used for this activity.

No contraints Schedule the training on the 
use of the MiniLab, as soon 
as the arrival date is 
provided.
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RPM Plus Activity and Product Status Report

Workplan: Nicaragua Year 06        

Activity Title Technical assistance for assessing the impact of the application of the standardized manual for the training of VSM dispensers

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Barillas, Edgar Activity # 3

Activity Description This training manual was completed and validated by all the VSM networks on August 2006. RPM Plus will provide 
technical assistance to develop an indicator base system to monitor the training process, and implement an assessment 
on the knowledge, practice and attitudes of the participants. A local consultant will be hired to support this activity.

Task: A1NI06XXX Sub-Task: 60G3H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

The local consultant supporting the 
implementation of the “Standardized 
Manual for the Training of Dispensers” 
has already collected information for a 
baseline study, participated in the 
training of trainers, and supported the 
training course for the dispensers of one 
of the three VSM networks.  

FY05 funds have been used to support 
this activity.

The other two VSM networks 
have not decided whether they 
will train their dispensers this 
year. 

The second draft of the 
base line study will be 
delivered before the end of 
June/07.
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RPM Plus Activity and Product Status Report

Workplan: Rwanda PMI Year 07        

Activity Title Technical Activity Coordination and Monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kabuya-Mutshipayi, Willy Activity # 1

Activity Description The technical activity coordination includes work plan development, budget monitoring, progress monitoring and 
reporting as well as meetings, and communications with partners and collaborators. Quarterly meetings will also be 
scheduled with partners involved in the PMI under the leadership of USAID. Moderation and location of these meetings 
will rotate among partners. 

RPM Plus is initially hiring one senior staff (Senior Program Associate)  in Rwanda who will collaborate closely with the 
other PMI partners including USAID, CDC, PNILP, Global Fund Malaria, UPDC/MOH, PSI, CAMERWA, PTF/MINISAN, 
RAMA, ARPHA, BTC, NRL  UNICEF, WHO and others at the national, and  the district levels as appropriate. RPM 
Plus/Rwanda will receive technical and administrative support from RPM Plus Regional malaria technical advisors based 
in Nairobi as well as from the RPM Plus malaria team based in Arlington, Virginia.

Task: A1RW07PMI Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Participated in the PMI steering 
committee and adapted the work plan to 
the MOH/PNILP template provided. 
Recruited a Senior Program Associate 
(SPA) to support activities
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RPM Plus Activity and Product Status Report

Workplan: Rwanda PMI Year 07        

Activity Title Strengthen distribution mechanisms and inventory management of malaria related commodities

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kabuya-Mutshipayi, Willy Activity # 3

Activity Description RPM Plus will provide TA to CAMERWA to coordinate with implementing partners managers of health facilities to 
distribute ACTs and LLINs to the health facilities. Timely information will be given to health facilities on delivery at district 
pharmacy, to prepare them for reception and transport to their respective facilities. 

RPM Plus will support CAMERWA to develop a strategic distribution plan to undertake an active distribution.  In 
collaboration with other projects and partners, RPM Plus will participate in the transition from a pick-up distribution 
system to an active distribution system, according to an agreed strategic plan to ensure readiness and smooth transition 
at both national and peripheral levels. RPM Plus will review the performance of any existing drug inventories, logistics, 
management information system and corresponding tools within the public sector and recommend adjustments needed 
to improve performance monitoring. RPM Plus will support CAMERWA and PNILP to identify all existing stocks of old 
drugs and remove them while distributing the new treatments (ACTs) and will support PNILP to improve existing drug 
management information tools and reinforce their utilization, particularly the daily consumption registration and the 
monthly report tools. 

Task: A1RW07PMI Sub-Task: 60C4H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Reviewed the exisisting district level MIS 
tools. RPM Plus and USAID mission, 
visited Gicumbi Health district to assess 
the existing drug distribution system / 
reporting tools and possible areas of 
improvement through PMI intervention.  
RPM Plus, PTF and CAMERWA 
developed reporting tools and 
instructions, the final draft was 
submitted to the PNLP
Participated in the C-IMCI technical 
meeting to discuss strategies to 
incorporate malaria HBM implementation 
into C-IMCI activities.Met with 
Twubakane to discuss COARTEM 
quantification in their HBM supported 
districts
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To assist the districts and the sites with the implementation of adequate electronic and manual tools for improving stock management 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 10

Activity Description During COP06 RPM Plus will implement SOPs and inventory management tools in all district pharmacies, and will 
update the SOPs of the ART sites according to the changes in the distribution system. The pharmaceutical MIS will be 
expanded to include at least ARVs, OIs and Rapid Test Kits, and the electronic version of the ARV Dispensing Tools will 
be implemented in at least 20 new sites, after individual assessment of its appropriateness. In regard to the District 
Pharmacies, the ART Tracking Tool will be tested to be used for inventory management of all essential medicines. The 
potential advantage of using this tool versus other inventory management tools is the possibility of tracking the quantities 
consumed at facility level versus the quantities distributed, as well as the possibility of customizing reports as required

Task: A1RW06HIP Sub-Task: 60C3H0

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Friday, November 02, 2007 Page 228 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To assist the districts and the sites with the implementation of adequate electronic and manual tools for improving stock management 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

During the last reporting period the 
dispensing tool has been installed into 2 
new sites. The use of the tool was also 
consolidated in 25 sites where it is 
already operational. DMIS specialist 
worked with the sites to respond to 
resolve their technical maintenance 
problems. By September 2007, the 
dispensing tool will be functional in 27 
sites in total including TRAC clinic. 

The progressive integration of ARVs, 
OIs, and Test Kits through the districts is 
part of the work plan that each of the 8 
disticts developed in December 2006. 
However, the full implementation of this 
activiy will depend upon CAMERWA 
readiness to move to active distribution. 
It is expected that the active distribution 
will be launched in phases, starting with 
the districts that are ready to assume 
this new role. A condition for the district 
pharmacies to act as distribution 
centers, is that their capacity to manage 
as well the reporting system. RPM Plus 
is providing support to both CAMERWA 
and the districts in ensuring readiness 
and coordination at both central an 
peripheral levels. The ART Tracking 
Tool was installed in eight district 
pharmacies during the reporting period 
and training provided to district 
pharmacists.  RPM Plus continue to 
schedule installation of the tracking tool 
and provide training for the staff of 
district pharmacies as the need arise.

*High turn over of FOSA staff and 
frequent inoperation of computers 
often leads to lack of use of the 
DT

*The ability of PTF, UDPC, & 
CAMERWA to appropriately 
coordinate the efforts in a timely 
fashion to ensure that the 
training, printing of 
tool/instructions, and 
implementation plans are 
appropriately in place

*Continue to reach out to 
supporting programs to 
seek assistance in providing 
computers for FOSA to 
ensure the continuous use 
of the DT; continue to 
provide TA and support to 
FOSA re training and 
retraining of staff to ensure 
continuous utilization of the 
DT.

* For the coordinating team 
of PTF/CAMERWA to 
identify appriopriate 
resources and determine 
method of training it would 
like to have conducted in 
respect to the 
decentralization policy;  
RPM Plus is available and 
willing to assist in any way 
possible to push the 
agenda.  RPM Plus will 
conduct the training at the 
appointed time
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To promote through the District Health Directors the implementation of Drug and Therapeutics Committees in 8 ART hospitals, in 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Gatera, Antoine Activity # 11

Activity Description RPM Plus aims to establish DTC in at least eight district hospitals where RPM Plus has allocated a district pharmacist, 
which will also serve to test the implementation process for future scaling up. Following the activities of COP05, a 
second training in DTC might be necessary for those district health authorities, pharmacy staff and other health staff 
involved who did not participate in the previous training. Priority activities to be conducted through the committees will be 
defined after having conducted key pharmaceutical assessments such as ABC / VEN analysis, and gathered indicators 
on prescription habits and drug utilization. RPM Plus will continue the support to the MOH for the finalization of the 
Standard Treatment Guidelines and National Formulary, which whose utilization will be monitored through the DTC 
implemented. In order to harmonize the DTCs and in view of future expansion to other districts, RPM Plus anticipate the 
need of creating a National Drug and Therapeutics Committee, chaired by the MOH with the participation of 
representatives of the DTCs . 

Task: A1RW06HIP Sub-Task: 60BXHA

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To promote through the District Health Directors the implementation of Drug and Therapeutics Committees in 8 ART hospitals, in 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

During the second quarter of COP06 
RPM Plus in collaboration with PTF & 
WHO organized a consensus workshop 
for the finalisation of the National 
Standards Teatment Guidelines (STG) 
and the National Formulary (NF) . The 
STG and NF documents currently being 
reviewed for approval and dissemination 
by the MOH.  It is hoped that the 
documents will be approved and 
disseminated by the end of September 
2007.  RPM Plus staff continues to 
provide TA in the area of DTC 8 health 
facilities.  During the second quarter the 
TA provided resulted in the occurrence 
of the first DTC meeting in two sites 
(Ruhengeri & Muhima Hospitals); RPM 
Plus provided orientation to the new 
members of the newly established DTC.  
RPM Plus' support of the establishment 
and strengthening of DTCs in the 8 sites 
continues on a weekly basis.  An 
assesment to identify problems and 
barriers to the functioning of CHUK DTC 
was conducted and results are currently 
under review by RPM Plus staff who will 
provide feedback and assistance with 
determining next steps.  Needed TA and 
support was provided to KFH in the 
development of an ADR and Medical 
errors reporting system which will be 
implemented within the hospital in the 
next few months. RPM Plus continues to 
provide technical support to all 8 health 
facilities as they continue the process of 
establishing new DTCs or  strengthening 
existing DTCs in their respective health 
facilities. During the third quarter of 
COP06 RPM Plus provided TA for the 
development of a 5 day DTC training of 
new DTC members for 4 hospitals.  The 
training is scheduled to occur in the 
fourth quarter of COP06.

The availability and commitment 
of directors of hospitals to take 
the implementation of DTCs as 
extremely important and urgent

RPM Plus will continue to 
work with PTF and perhaps 
seek support at a higher 
level of the MOH for the 
implementation of DTCs 
throughout Rwanda

Project 
Year 7  Q3

Friday, November 02, 2007 Page 231 of 2716:31 PM



RPM Plus Activity and Product Status Report
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Activity Title To promote through the District Health Directors the implementation of Drug and Therapeutics Committees in 8 ART hospitals, in 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To develop and implement formative pharmacy supervision tools in the districts, integrated with other aspects of health care 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Hitayezu, Felix Activity # 12

Activity Description During COP06 RPM Plus and PBF will continue their mutual collaboration for putting in place an integrative supervision 
system, where the pharmacy component will be harmonized with the rest of the supervision requirements. Supervision 
tools will be finalized and implemented, and will integrate the specificities required for the management of products used 
by the programs (such as ARVs, antiTB and antimalarials) with the management of other essential medicines. The 
strategy also anticipates the training of supervisors as well as a TOT for supervision. The pharmaceutical component will 
be tested in the districts that have been staffed with RPM Plus pharmacists, before expanding the initiative to other 
districts.

Task: A1RW06HIP Sub-Task: 60AXJB

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

After the  workshop on development or 
adaptation of the tools of the Integrated 
Supportive Supervision  the MoH ask us 
to wait for the developments of the 
standards for  all the levels of health  
structures of Rwanda. Since then we  
have continued the discussions with 
PBF and produced a draft that RPM Plus 
and PBF will propose to partners. Once 
the standards available, RPM Plus will 
finalise the draft produced .RPM plus will 
follow up on the plan and strategy for the 
next steps adopted during the workshop. 
This includes finalization of the tools for 
Integrated Supportive Supervision (ISS), 
development of  the ISS manual, 
organisation of a TOT in supervision 
followed by the training of district 
supervisors on ISS, then regular follow 
up.

The delays of the availablty of 
standards from MoH

Contact MoH to know the 
status of the development 
of norms activity; plan the 
adaptation  of the tools for 
Integrated Supportive 
Supervision (ISS), 
development of  the ISS 
manual, and organisation of 
a TOT in supervision 
followed
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To coordinate other USG partners in activities related to improving the district pharmacies.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 13

Activity Description The coordination role of RPM Plus for supporting the activities at the district pharmacies include to share with other CAs 
referral materials developed by RPM Plus such as the Minimal Norms for the Pharmacy by level of helath care, tools and 
SOPs for pharmaceutical management, and training materials. RPM Plus will also support all CAs that have funds for 
pharmacy renovation, by accompanying the CAs in the field visits, providing TA for the type of renovations needed, and 
sharing lessons learned. RPM Plus will facilitate effective communication with other CAs through meetings and emails

Task: A1RW06HIP Sub-Task: 60A2HD

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

During the previous reporting period 
MSH/RPM Plus met with both FHI and 
Intrahealth to discuss MSH/RPM Plus' 
approach for pharmacy rehabilitation.  
With regards to FHI, RPM Plus 
accompanied FHI staff to Gakenke and 
Muhanga Districts to explore with them 
the process necessary to effectively 
rehabilitate pharmacies.  RPM Plus 
provided FHI with norms for district 
pharmacies, as well as plans indicating 
the specifications for an ideal 
pharmacy.  MSH/RPM Plus will continue 
to meet with USG Clinical Partners to 
discuss activities related to 
pharmaceutical management and assist 
them in any way possible with exploring 
appropriate approaches for rehabilitating 
pharmacies.  RPM Plus staff will 
organize and conduct a meeting with 
USG Clinical Partners in the coming 
reporting period to discuss a range of 
issues; the meeting will be scheduled 
once the staff of RPM Plus have 
completed the initial training and 
assessments of visits to 8 districts 
(district & health facility pharmacies).

none noted Schedule meeting with USG 
partners and continue to 
provide assistance in 
relation recommendation, 
advice, and information 
about rehabilitation of 
pharmacies
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance to the MOH and the Resource Management Commission for the consolidation of the CPDS.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 2

Activity Description In close collaboration with different representatives of the MOH and CAMERWA, RPM Plus will recruit, train, and second 
to the MOH a senior local staff to coordinate the activities and members of the CPDS. The coordinator of the CPDS will 
oversee the good performance of the technical committees and its members according to performance plans, indicators 
and reports. The coordinator will also play a central role facilitating meetings and communications between the members 
of the technical committees, the donors, and the MOH. The coordinator of the CPDS will be the focal point at the MOH 
for ensuring that multiple donor procurement initiatives are adequately coordinated within the system. 

Task: A1RW06HIP Sub-Task: 60CXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance to the MOH and the Resource Management Commission for the consolidation of the CPDS.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

During this reporting period MSH/RPM 
Plus advertised the position of CPDS 
Coordinator in several different outlets.  
The recruitment process led to the 
identification of three candidates.  On 
the 25th of May, a panel comprised of 
representatives of PS, MOH, TRAC, 
CAMERWA, PTF, CNLS, SCMS, and 
RPM Plus conducted interviews for all 
three candidates.  At the end of 
interviews one candidate was selected 
by the panel as the recommended 
candidate for the position.  On the 25th 
of June, the PS approved the selection 
of the candidate recommended by the 
panel.  RPM Plus is currently in the 
process of completing reference checks 
for the selected candidate and hopes to 
provide an ofer to the candidate by the 
15th of July 07.  
MSH/RPM Plus developed a draft of an 
integrated reporting 
template/instructions to be used once 
OIs and test kits are effectively 
integrated into the CPDS.  On the 14th 
of June the reporting template was 
technically reviewed by representatives 
of PTF, TRAC, CAMERWA, and RPM 
Plus.  Minor modifications were 
requested by the technical review 
group.  Revision were made as 
requested and it was agreed that 
CAMERWA as the chair for 
Implementation Committee of the CPDS 
would call a meeting with the partners to 
appropriately determine the next steps 
for implementation of the reporting 
template/tool.  On the 26th of June a 
meeting was called by CAMERWA and 
attended by various programs and 
represenatives of the MOH.  It was 
agreed that PTF, UDPC, and 
CAMERWA would coordinate the efforts 

The ability of PTF, UDPC, & 
CAMERWA to appropriately 
coordinate the efforts in a timely 
fashion to ensure that the 
training, printing of 
tool/instructions, and 
implementation plans are 
appropriately in place

*complete reference check, 
provide offer to selected 
candidate, establish start 
date, determine with MOH 
where the coordinator will 
be permanently seated, and 
make provisions for 
orientation for the candidate 

*For the coordinating team 
of PTF/CAMERWA to 
identify appriopriate 
resources and determine 
method of training it would 
like to have conducted in 
respect to the 
decentralization policy;  
RPM Plus is available and 
willing to assist in any way 
possible to push the 
agenda.  RPM Plus will 
conduct the training at the 
appointed time
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance to the MOH and the Resource Management Commission for the consolidation of the CPDS.

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

among partners to ensure that funds are 
available to enable appropriate training 
and implementation of the tool.  RPM 
Plus will be responsible for conducting 
the training once the coordinating body 
determines with TRAC the individuals to 
be trained and the desired method of 
traing (i.e. central level, TOT, or at 
district level).  TRAC agreed to provide 
funds for the printing of the tool for 
distribution among the programs.  
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To upgrade skills and knowledge of the members of the technical committees of the CPDS.   

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Buki, Gege Activity # 3

Activity Description During COP 06 RPM Plus will focus the assistance to the technical members of the CPDS in two major interventions. 
The first intervention aims to integrate in the CPDS the management of other products, including HIV/AIDS rapid test 
kits, and drugs for preventing and treating opportunistic infections. RPM Plus also aims to apply the experience and 
lessons learned in coordinating donors and resources for the management of ARVs under the HIV/AIDS initiatives to the 
coordination of the multiple donors operating under the malaria agenda. The RPM Plus team in Kigali will therefore 
facilitate the collaboration between PEPFAR and PMI in all aspects related to procurement and distribution of HIV/AIDS 
and malaria related commodities. The second important intervention is to implement the monitoring and reporting system 
as stated in the CPDS Governance Document. Although the Quantification Committee produces comprehensive reports 
every procurement period on achievements and projections of scaling up rates and budgets, the planned quarterly 
reports on inventory management and ARV consumption have not been yet systematically implemented, and will need to 
be applied to any other product managed through the CPDS. RPM Plus will use all the functionalities of the ART 
Tracking Tool in combination with CAMERWA’s management software (Exact) in order to ensure adequate control of the 
drugs. 

Task: A1RW06HIP Sub-Task: 60CXM3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To upgrade skills and knowledge of the members of the technical committees of the CPDS.   

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

During this period,RPM+ conducted a 
refresher training on quantification.The 
quantification of ARVs for the 5th CPDS 
was completed with the TA and 
oversight of RPM Plus.RPM+ also 
provided support and TA for completion 
of the 1st quantification of Lab reagents 
and tests kits quantification to be done 
under the CPDS.The final report of 
supervision field visits conducted by 
RPM+,TRAC and PTF from Jan 8th - 
Jan 24th 07 to collect and verify the 
quality of data reported by ART sites 
was finalized by RPM Plus and 
presented to TRAC for finalization and 
dissemination.RPM+ has assisted 
CAMERWA and SCMS in quantifying 
needs and monitoring the stock on hand 
of tests kits in order to avoid shortages 
of the products in the transition of 
responsibilities to SCMS.RPM+ staff 
coordinated in March,the effort to 
recover Lamivudine & Stavudine from 
ART sites.The quantities recovered were 
be redistributed by CAMERWA while 
everyone awaits the arrival of the early 
order that was placed by SCMS;on the 
23rd and 24th of May07,RPM+ 
conducted a two day hands on training 
session with the staff of CAMERWA 
around the use of quantimed,how to 
effectively conduct analysis of drug 
request from ART sites,as well as how 
to ensure effective distribution 
practices.RPM+ has assisted 
CAMERWA with the establishment of a 
filing system for the requisition forms 
and ARV reports from ART sites.A Q/A 
system was developed and implemented 
at the level of the data entry assistant to 
identify immediately at his level 
inaccuracies with the reports for further 
in depth follow up by the technical staff 

*Availability of partners to attend 
integrated quantification training
*Ensuring that the supervision 
report is finalized by TRAC and 
appropriately disseminated in a 
timely fashion to all interested 
stakeholders; inability to ensure 
the availability of PTF staff to 
conduct joint field visits with the 
staff of RPM Plus
*In spite of ongoing training to the 
staff of CAMERWA on how to 
conduct appropriate analysis of 
requistions from site in relation to 
appropriate distribution of drugs, 
the staff continues not to adhere 
effectively to established systems 
and procedures *CAMERWA's 
lack of consistency with 
appropriate collection, 
documentation, and reporting of 
data in spite of ongoing support 
from RPM Plus; staff does not 
always appropriately grasp the 
importantance of maintaining and 
adhering to procedures and 
systems that are in place to 
assist with better data 
management
*The ability of PTF, UDPC, & 
CAMERWA to appropriately 
coordinate the efforts in a timely 
fashion to ensure that the 
training, printing of 
tool/instructions, and 
implementation plans are 
appropriately in place

*RPM Plus will develop 
training agenda and 
schedule for integrated 
quantification training to be 
conducted by the end of 
July 2007
*Request from TRAC status 
update for the finalization of 
supervision report and 
dissemination date;  
continue to work closely 
with PTF to coordinate 
efforts to ensure that joint 
field visits are carried out to 
district and health facility 
pharmacies by PTFand 
RPM Plus
*Continue to follow up with 
the appropriate staff of 
CAMERWA to ensure that 
appropriate analysis of drug 
requests are being 
conducted in relation to 
good distribution practices; 
continue to address this 
issue with the director 
general of CAMERWA.
*Continue to support 
CAMERWA in its effort to 
produce the quarterly 
reports on a timely basis; 
continue to encourage 
CAMERWA to ensure that 
appropriate data or 
appropriately available for 
entering into the ITT to 
allow for proper utilization 
and exploitation of data 
from the tool
*For the coordinating team 
of PTF/CAMERWA to 
identify appriopriate 
resources and determine 
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To upgrade skills and knowledge of the members of the technical committees of the CPDS.   

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

of RPM+.RPM+ provided TA and 
oversight for the development of the 
CPDS Inventory Report for 2006,which 
was finalized and disseminated by 
CAMERWA during Q2.RPM+ also 
provided TA and oversight to 
CAMERWA for the development of the 
first quarterly report for CPDS for 
2007.This report was recently finalized 
and disseminated by CAMERWA.An 
emergency order has been done by 
CAMERWA for OIs drugs while waiting 
for the conclusion of the administrative 
procedures related to procurement with 
SCMS.The costs for OIs has been paid 
by Global Fund and MAP;contributions 
were calculated by an ad hoc committee 
through the CPDS.Some OIs ordered 
last quarter has already began to arrive 
in CAMERWA during the reporting 
period.To appropriately manage OIs 
drugs,RPM+ developed a reporting 
tool/instructions that will be utilized at 
site level.The tool was adopted by the 
Implementation Committee in June 07.

method of training it would 
like to have conducted in 
respect to the 
decentralization policy;  
RPM Plus is available and 
willing to assist in any way 
possible to push the 
agenda.  RPM Plus will 
conduct the training at the 
appointed time
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To establish an effective communication system between CAMERWA and the district pharmacies. 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 4

Activity Description During COP06 RPM Plus will assist CAMERWA and the Districts in the creation of the adequate procedures and tools 
that will ensure an effective exchange of data and information between CAMERWA and the Districts for monitoring and 
planning at both national and peripheral levels. The system will ensure that data on drug distribution, stock on hand at 
the districts and CAMERWA, as well as national pipelines of vital drugs will be routinely gathered, processed, analyzed 
and reported. This communication and reporting system will be a necessary step for other strategic activities such as the 
implementation of an active distribution system (activity 5) and the progressive integration of the vertical programs into 
the same pharmaceutical management system. 

Task: A1RW06HIP Sub-Task: 60CXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To establish an effective communication system between CAMERWA and the district pharmacies. 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

An effective communication system 
between CAMERWA and 8 selected 
district pharmacies for exchange of 
information and ensuring the 
performance of the supply chain 
between the Central level and the 
Districts was developed during the 
month of May 2007 by a team 
comprised of RPM Plus, CAMERWA, 
and PTF.  A reporting system to link the 
Central level, Districsts, and health 
facilities was developed and technically 
reviewed by representatives of PTF, 
CAMERWA, and RPM Plus on the 22nd 
of June.  Revisions to the reporting 
system (tools and instructions) were 
made following the technical review 
meeting and it was determined that PTF 
would in two weeks of the meeting 
schedule an appropriate time for the 
presentation of the reporting system to 
the MOH.  It was further agreed that 
RPM Plus would assist at the invitation 
of PTF with the developmennt of the 
presentation to be made to the MOH.  In 
addition, it was determined that the 
testing of reporting system would 
tenatively be scheduled to occur in 
August by utilizing the 8 district 
pharmacists that are seconded to the 
MOH by RPM Plus. As CAMERWA 
continues the process of finalizing its 
strategic plan for the implementation of 
active distribution, the goal is to have the 
reporting system tested and ready at the 
appointed time when CAMERWA 
effectively implements active 
distribution. 

The speed with which PTF will 
move the process along to 
effectively allow for the testing of 
the reporting system within the 8 
districts being overseen by 
seconded district pharmacists

RPM Plus will continue to 
reach out to PTF in an effort 
to move the process along, 
by assisting with the 
development of the 
presentation of the reporting 
system to the MOH; the 
MOH will need to formally 
approve the reporting 
system, and effectively 
grant official permission for 
the testing of the reporting 
system

Project 
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance and equipment to CAMERWA for the development and implementation of an active distribution 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 5

Activity Description RPM Plus will assist CAMERWA to develop an strategic plan for the transition into an active distribution from an ad hoc 
delivery system where orders were processed as received without any schedule or plan. Some of the activities that RPM 
Plus will support in collaboration with SCMS will be to supervise the adequacy of the physical spaces and equipment for 
storage, preparing and packing orders, to update the internal management procedures and tools according to the new 
functions and staffing, to develop and implement the strategy for rolling out the active distribution from a defined list of 
products and districts to the whole country, and to develop a monitoring and evaluation system. RPM Plus will also assist 
the district pharmacies to ensure their readiness for acting as focal point between the facilities and CAMERWA (See also 
activity 8)

Task: A1RW06HIP Sub-Task: 60C4H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance and equipment to CAMERWA for the development and implementation of an active distribution 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus assisted CAMERWA and the 
National Malaria Control Program with 
the development of a distribution plan for 
COARTEM & Artemether which was 
scheduled to be implemented in April 
2007; unfortunately, it was determined 
by the NMCP that it did not wish to have 
CAMERWA to distribute the drugs via an 
active distribution mechanism as it was 
determined that CAMERWA was still in 
a the phase of readying itself for active 
distribution.  RPM Plus assisted with the 
modification of the distribution plan to 
allow for a passive distribution of the 
drugs.This activity is behind schedule 
because of different changes in the 
activity scheduling by CAMERWA. 
MSH/RPM Plus consultant was on duty 
in CAMERWA, but was unable to start 
the process of developing the QA plan 
before the end of the restructuring 
process. Once this process is finalized it 
will become clear where this function will 
be housed , how it will be implemented, 
and which procedures will need to be 
developed and implemented to support 
the system. There will be also a need to 
wait for SCMS to be effectiveybecome 
operational at CAMERWA before 
finalizing this activity. Unfortunately, 
CAMERWA continues to insist that it is 
still going through its restructuring 
process.CAMERWA was scheduled to 
start the rehabilitation of its stores in 
January 2007; however, there has been 
some delays in the starting of the 
rehabilitation. The rehabilitation of the 
stores was finally started on the 13th of 
June 2007.  Following the 
recommendations of Yves Barjaud, the 
procurement of the new equipment will 
need to be well coordinated with the 
progression of the buiding work. RPM 

*CAMERWA's unwillingness from 
time to time to receive sound 
technical advice in relation to the 
strategic planning for active 
distribution.  CAMERWA 
consistently works independently 
with out the consultation or TA of 
RPM Plus and SCMS; 
CAMERWA's lack of openness 
and receptivity to TA.
* CAMERWA's internal 
restructuring process
*Unfortunately several of the 
needed equipment are not readily 
available in Rwanda; a tendering 
process is required to ensure that 
the the equipments can be 
purchased at the lowest price and 
with the highest quality

*RPM Plus will continue to 
reach out to CAMERWA in 
an effort to render sound 
technical advice, 
recommendation, and 
assistance in relation to 
active distribution.
*RPM Plus will continue to 
engage CAMERWA on this 
issue to ensure the 
appropriate point in time to 
move this activity forward
*RPM Plus will make 
purchase once the 
tendering process is 
concluded

Project 
Year 7  Q3

Friday, November 02, 2007 Page 244 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To provide technical assistance and equipment to CAMERWA for the development and implementation of an active distribution 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Plus will coordinate with SCMS the best 
assistance for ensuring that the 
organization of the new stores is 
properly handled and that it responds to 
the requirements for an active 
distribution.  RPM Plus within the 
reporting period purchased shelves for 
the stores, as well as a security door.  
The aforementioned items have already 
been delivered to CAMERWA and the 
security doors in particular have already 
been installed.  Additional equipments to 
be purchased are currently going 
through a tendering process.  It is 
expected that additional equipments will 
be purchased prior to the end of the 
fourth quarter of COP06.

Last Updated: 07/10/2007

Friday, November 02, 2007 Page 245 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To support CAMERWA in the interventions recommended in the Human Capacity Development Assessment conducted in COP05 for 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 6

Activity Description During COP06 RPM Plus will assist CAMERWA in the implementation of some of the recommendations of the plan, 
including the training of a core group of staff in Leadership and eventually other strategic training according to the plan 
developed. It is also expected that the facilitators of the assessment will conduct a follow-up visit in order to evaluate and 
review the implementation of the plan in view of the expansion and changes of the organization. 

Task: A1RW06HIP Sub-Task: 60CXM6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

MSH/RPM Plus has sponsored the 
enrollment of senior managers of 
CAMERWA in a Management and 
Leadership course with CRESTCOM - 
Rwanda.  CAMERWA's senior 
managers including the head of 
CAMERWA continues the attend the 
one year training.

None noted RPM Plus will continue to 
follow up on the attendance 
and progress of the staff of 
CAMERWA relative to their 
participation in the course
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To recruit eight district pharmacists to be seconded to the MOH in support to the decentralization policy

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 7

Activity Description Under the terms of an MOU between the MOH and RPM Plus, RPM Plus will recruit eight district pharmacists who will 
be assigned to eight districts selected by the MOH. RPM Plus will provide an introductory training of one month to all 
pharmacist and will provide technical guidance for the planning and implementation of the activities in the district. 

Task: A1RW06HIP Sub-Task: 60A2H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To recruit eight district pharmacists to be seconded to the MOH in support to the decentralization policy

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

All the 8 districts pharmacists seconded 
to MOH by MSH are on duty in their 
assigned districts. The official launching 
of the district pharmacies and 
pharmacists occurred in Ruhango 
District on the 30th of January 07.  The 
event was attended by the Minister of 
Health, representatives of USAID, and 
other local and international partners.   
Ongoing support to the district 
pharmacies and pharmacists is provided 
by MSH/RPM Plus and PTF; all 8 district 
pharmacists were invited to Kigali by 
RPM Plus for a two day work plan 
development and debriefing session on 
the 24th and 25th of May 2007.  During 
the two day session opportunity for the 
district pharmacists to have debriefing 
session with the head of PTF was 
granted.  The district pharmacists were 
able to highlight areas of achievements, 
as well as areas where they are 
experiencing diffculties with regards to 
their integration into the existing district 
administration within their respective 
districts.  PTF agreed to assist by 
participating in scheduled field visits to 
each of the 8 districts to engage in 
conversations with the district authorities 
to ensure appropriate support and 
integrations of the pharmacists in their 
assigned districts.  A TOT is scheduled 
for the district pharmacists from the 2nd 
to 6th of July 2007 at RPM Plus in 
Kigali.  The TOT is designed to assisst 
the pharmacists to enhance their skills 
and further develop the capacities need 
to allow them to effectively render TA to 
the FOSAs within their districts.

Lack of willingness on the parts 
of district authorities to 
appropriately integrate the district 
pharmacists into existing district 
administrations and appropriately 
support the work of the 
pharmacists;  inability of PTF to 
effectively grasp the 
importantance and need to 
support the integration of the 
pharmacists into their assigned 
districts

RPM Plus will reach out to 
PTF to ensure the 
scheduling of field visits to 
each district to better 
facilitate the integration of 
the pharmacists in their 
assigned districts and 
request support of the 
district authorities in this 
regard

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To improve the skills and capacity of the pharmacy staff at the districts and facility sites in quantification, procurement, distribution, 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Hitayezu, Felix Activity # 8

Activity Description For COP06 RPM Plus aims that the pharmacy staff of all existing and new ART sites receive adequate training in store 
management, good dispensing practices and rational drug use. In addition, RPM Plus also aims to collaboratively work 
with the MOH in order to build the capacity of the district pharmacies to perform their tasks as pharmacy administrators, 
supervisors and trainers according to the new roles and responsibilities of the district pharmacies. Since most probably 
not all the district pharmacies will have the same capacity in terms of human resources and infrastructure RPM Plus will 
adapt the training curriculums according to priorities and needs. RPM Plus will continue providing direct training to 
pharmacy staff of facilities when the district pharmacies are not yet ready to assume that function, with especial attention 
to those facilities that start to implement ART services. Finally, RPM Plus will assess the possibility of implementing the 
approach Monitoring-Training-Planning (MTP) in the districts that have adequate human resources. This approach that 
has been already tested and used by RPM Plus in other countries aims to empower the staff of the facilities to resolve 
their own routine problems through the delimitation and analysis of problems and the monitoring and planning of actions 
to be taken in a timeframe. Training might be a component of this approach when lack of training is perceived as a 
problem needing intervention. 

Task: A1RW06HIP Sub-Task: 60CXM8 

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To improve the skills and capacity of the pharmacy staff at the districts and facility sites in quantification, procurement, distribution, 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

In collaboration with TRAC, RPM Plus 
has finalized the supervision report done 
in january 2007 the next step will be its 
dissemination by TRAC.The SOPs for 
facilities and district pharmacies are still  
under technical revision,the final product 
will be ready by the end of 
August07.MSH/RPM Plus has also 
developed reporting and management 
tools and instructions for FOSAs and 
district pharmacies to be used to better 
manage communication between 
various levels as well as to better report 
the consumption and distribution of OIs 
and other essential drugs.The OIs tool 
was presented during the implementers 
meeting and adopted with some 
corrections.The SOPs for facilities and 
district pharmacies are still under 
technical revision,the final product will be 
ready by the end of  August 
07.MSH/RPM Plus organized and 
conducted training of district and FOSA 
pharmacy staff during the field visit in 6 
districts(Rwamagana,Gakenke,Nyabihu, 
Gatsibo, Kayonza,Nyamagabe)utilizing 
the SOPs,reporting tools,problem 
solving oriented supervision,and 
pharmaceutical MIS(including the use of 
dispensing tool.The Inventory Tracking 
Tool (ITT)is currently installed and 
working 8 districts where district 
pharmacists were hired seconded to the 
MOH by RPM Plus.The district 
pharmacists were trained on the 
application and use of the tool.The 
Dispensing Tool(DT)has been installed 
in a tool of 25 FOSAs throughout 
Rwanda.During ongoing joint field visits 
during Q2 of COP06 22 individuals from 
district and FOSA pharmacies were 
trained on various aspects of 
pharmaceutical management utilizing 

*No proper use of the tools by 
users in the field; need for 
identification of resources for the 
the implementation of OIs tools
*The unavailability of people from 
district, programs, and PTF 
delays the decision making 
process;  high turn over of FOSA 
staff and frequent inoperation of 
computers often leads to lack of 
use of the DT
*People of district are busy or not 
understand the role of the DP in 
the decentralisation polcy
*The availability of people at 
district level, programs, PTF, and 
sites directors  often leads to 
significant delays in the execution 
of the field visits

*Implementation of the use 
of the tools and instructions; 
dissemination of the 
supervision report by TRAC; 
and finalization of SOPs for 
health facilities and district 
pharmacies.  There is 
ongoing need for training 
around the proper utilization 
of tools in the field.  The 
aforementioned issue will 
be addressed during routine 
joint field visits that are 
being done in by RPM Plus 
in collaboration with PTF
*To  conduct the same filed 
visits (training and 
supervsion in  8 additionnal  
districts); continue to reach 
out to supporting programs 
to seek assistance in 
providing computers for 
FOSA to ensure the 
continuous use of the DT; 
continue to provide TA and 
support to FOSA re training 
and retraining of staff to 
ensure continuous 
utilization of the DT
*To  conduct the same filed 
visits (training and 
supervsion in  8 additionnal  
districts); for the 8 district 
pharmacists to begin formal 
training of FOSA in their 
respective districts
*To  conduct the same filed 
visits (training and 
supervsion in  8 additionnal  
districts); for the 8 district 
pharmacists to begin formal 
training of FOSA in their 
respective districts  

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title To improve the skills and capacity of the pharmacy staff at the districts and facility sites in quantification, procurement, distribution, 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

the new approach of problem solving 
oriented supervision which included 
quantification.As a result of the 
decentralization policy,RPM Plus 
developed an operational plan to visit 
district and site pharmacies to conduct 
trainings in pharmaceutical 
management,use of SOPs,as well as to 
conduct appropriate pharmaceutical 
management assessments of the 
current functioning of the pharmacies in 
readiness for active distriction.  During 
the field visits, FOSA and district 
pharmacy staffs have been trained in 
pharmaceutical management using the 
new appoach of the problem solving 
oriented supervision  which included 
quantification, stock management, and 
drug use.The visits are planned in a 
phased process,therefore the first 6 
districts were visited during the period 
26th of March to 30th of April.The 8 
additional districts will be visited  from 
July 2007onward.

Last Updated: 07/10/2007
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RPM Plus Activity and Product Status Report

Workplan: Rwanda COP Year 06        

Activity Title In collaboration with the districts, to upgrade 15 new pharmacies (district pharmacies and ART sites) to standard minimal 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ntumba, Georges Activity # 9

Activity Description During COP06 RPM plus will continue the upgrade of other district pharmacies and pharmacies at facility site, up to 
maximum of 15 pharmacies. The activities involved include to assess the adequacy of the pharmacy spaces and 
equipment in regard to the functions of the pharmacy and the flow of the drugs in the facility, to develop the terms of 
reference of the renovations required with the assistance of an independent consultant, to open the bid for competition of 
constructors within the district as required by local regulations, to evaluate the tenders and make the contract with the 
winner, and to monitor the renovation according to plans.  

Task: A1RW06HIP Sub-Task: 60CXH9

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

For COP06 additional pharmacies will be 
upgraded.  MSH/RPM Plus is currently 
in the process of identifying the sites to 
be upgraded.

Availability of remaining funds RPM Plus needs to 
appropriately assess 
current budget to determine 
its ability to engage in the 
rehabilitation of additional 
pharmacies

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Southern Sudan Year 06        

Activity Title Support MOH to establish/strengthen public sector ITN provision within the context of IVM

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Azairwe, Robert Activity # 2

Activity Description RPM Plus will support MOH/NMCP to develop a proposal to seek additional funding to support public sector provision of 
ITNs/LLINs. Based on the proposal, MOH/NMCP will be supported to organize a partner’s meeting to mobilize resources 
for public sector ITN provision. RPM Plus will also support NMCP/MOH to better track ITN distributions by different 
partners. In addition, RPM Plus will provide technical input to WHO and NMCP to support  the ongoing process of 
developing a national Integrated Vector Management (IVM) strategy. 

Task: A1SD06MAL Sub-Task: 60F4H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

An assessment of ITNs availability was 
conducted as part of the Global Fund 
proposal development process and a 
national ITN distribution plan developed

None Support NMCP to design 
ITNs distributin systems

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Southern Sudan Year 06        

Activity Title Support MOH to build capacity of health workers to provide appropriate malaria treatment

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Azairwe, Robert Activity # 3

Activity Description RPM Plus will support the MOH/NMCP to embark on the process of training health workers nationwide. In terms of 
funding, the support will focus on the two states of Central and Eastern Equatoria, which were the first to have a training 
of trainers TOT course. Because of the long period since the TOTs, a one day meeting will be held in each State to re-
orient and update the trainers and prepare for training of the health workers.  A facilitator will be hired to coordinate and 
document the initial training courses in the 2 States.  The skills of the trained health workers will be reinforced through 
regular support supervision visits

Task: A1SD05MAC Sub-Task: 60E3H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Developed a scope of work, a training 
plan for health workers  in Eastern 
Equatoria State and identified a 
coordinator to support training of front 
line health workers on the new malaria 
treatment policy; first course begins on 
July 10, 2007

lack of enough NMCP staff to 
coordinate the trainings

Support Eastren Equitorial 
to organize training courses

Project 
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RPM Plus Activity and Product Status Report

Workplan: Southern Sudan Year 06        

Activity Title Support MOH to strengthen Pharmaceutical Management Systems for antimalarial medicines

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Azairwe, Robert Activity # 4

Activity Description RPM Plus will work with the NMS and Medical Supplies Departments for Central and Eastern Equatoria States (and 
other partners) to develop a plan of action to improve availability distribution, use and reporting of ACTs at public and 
private treatment outlets. The activity will include quantification of drug requirements at different levels and establishing 
inventory management systems. In addition two training workshops will be organized to orient personal at private drug 
outlets on key issues regarding the new national malaria treatment policy.

To manage this new area of work, an additional Pharmacist will be hired to offer direct support to NMS and the State 
Medical Supply Departments. In addition, the medical stores will be facilitated trough procurement of two trucks for drug 
distribution.

Task: A1SD06MAL Sub-Task: 60F4H5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

To strengthen pharmaceutical 
management systems, RPM Plus 
participated in assessing  the 
pharmaceutical management systems at 
the Central Medical Stores and State 
Medical Stores for Central Equatoria, 
Eastern Equatoria and Jonglei states. 
The process of recruiting a 
pharmaceutical management advisor 
was supported.

None Support drafting concept 
paper for utilization of 
additional funding from 
USAID

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Sudan MAC Year 05        

Activity Title Support MOH to strengthen the capacity of NMCP (human, equipment and infrastructure)

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Azairwe, Robert Activity # 4

Activity Description RPM will support MOH to; develop a concept/proposal of the long term structure and functioning of NMCP; recruit 
national technical officers, acquire office space and basic equipment for NMCP. 

NMCP will also be supported to establish a team of malaria trainers and supervisors, hold quarterly technical seminars, 
participate in technical meetings and undertake selected study tours. 

Task: A1SD05MAC Sub-Task: 60F4X4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In this quarter, the iffoce structure was 
completed and offcially opened by the 
Minister of Health. The ceremony was of 
activities in commemorating Africa 
Malaria Day. Interviewed candidated for 
teh administrative assistance position, 
no suitable candidate identified

None Support maintenance of 
office structure. 
Coordinate second round of 
interviews.

Project 
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RPM Plus Activity and Product Status Report

Workplan: Sudan MAC Year 05        

Activity Title Support MOH and NMCP to strengthen coordination of RBM partners

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Azairwe, Robert Activity # 5

Activity Description Under this activity, technical support will be provided to NMCP to map ongoing RBM projects indicating the partners, 
staffing levels, interventions provided and level of coverage, amount and source of funding, present and planned 
activities, etc for each project. An appropriate tool will be designed to collect the required information.  

NMCP will also be supported to update the SOW and develop an activity plan for the malaria Technical Working Group, 
call for and hold monthly meetings for the group. 
In addition, NMCP will be supported to hold biannual meetings with the state malaria coordinators as a forum for 
providing technical updates and reviewing progress of planned activities. 

To enhance awareness on status of malaria control activities among partners and stakeholders, NMCP will be supported 
to publish a malaria newsletter, initially on an annual basis.

Task: A1SD05MAC Sub-Task: 60F4N5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus supported the NMCP to plan 
and organize the 7th Africa Malaria Day 
and to publish the first edition of the 
Malaria Newsletter as a channel for 
MOH and partners to share progress of 
activities and new initiatives. Following 
participation in an orientation/training 
workshop for development of Round 7 
Global Fund malaria proposals, the CCM 
was briefed on considerations in the 
proposal development and 
subsequently, RPM plus supported the 
MOH to establish and coordinate a task 
force to develop the proposal in a timely 
manner. Additionally, RPM Plus 
participated in the USAID/Sudan Human 
Capacity Team and Partners’ retreat for 
Health and Education sectors. A 
presentation on RPM Plus Southern 
Sudan activities and achievements was 
made

Coordination of partners at state 
and country level still weak.

Continue to support NMCP 
to hold regular TWG 
meetings

Project 
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RPM Plus Activity and Product Status Report

Workplan: Senegal (PMI) Year 07        

Activity Title Technical activity coordination and monitoring

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ndoye, Thidiane Activity # 1

Activity Description RPM Plus will implement RPM Plus/PMI activities in Senegal through its staff based in Dakar with support provided by 
RPM Plus headquarters from Arlington, Virginia, USA.

Task: A1SN07PMI Sub-Task: 97XXY1

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Work is on going to develop the PMI 
Senegal workplan

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Senegal (PMI) Year 07        

Activity Title  Support the PNLP and the PNA in developing and implementing supervision guide for health agents at the regional, district and 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Ndoye, Thidiane Activity # 4

Activity Description Sub-activities include:

Support the PNLP and the PNA in developing the national pharmaceutical management supervision guide and piloting 
the tools and approach in USAID supported regions.

Contribute to the national training of trainers’ session for nationwide scale up and support the dissemination of the 
pharmaceutical management supervision guide.

Monitor the use and appropriateness of the pharmaceutical management supervision guide and participate in 
implementation in selected locations for potential improvement of the approach and the tool.

Task: A1SN07PMI Sub-Task: 60F4F2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Met with the drug management technical 
committee members to discuss the 
supervision guide draft. The draft was 
reviewed and will be presented to the 
committee for validation.Participated in a 
meeting to plan for annual supervision of 
all districts in the country. The planning 
involved updating the supervision guide 
as well as discussing terms of 
references and logistics

Finalize the document and 
begin implementation.
Support the NMCP in 
conducting supervisions

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Tanzania (PMI) Year 06        

Activity Title Private sector distribution of subsidized ACT through the Accredited Drug Dispensing Outlet (ADDO) program 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Rutta, Edmund Activity # 2

Activity Description It is planned that under current USAID Tanzania funding for PMI activities, $ 300,000 worth of ACT treatment 
(Artemether-Lumefantrine) will be procured from Novartis for ADDOs. RPM Plus will support the implementation of this 
strategy through the following sub-activities:

Sub-activities planned:

2.1.� Quantification of ACT consumption and morbidity data in Ruvuma and Morogoro regions to be used in 
quantification of ACTs for ADDOs. Share the estimated quantities with PMI team and Private whole seller for 
procurement purpose.

2.2.�Assist MOHSW/NMCP, donors and other stakeholders to develop a model/mechanism for determining pricing for 
ACTs as a basis for pricing policy decisions within the private sector.

2.3.�Develop distribution plan and map out all distributors for ACTs for ADDO. Conduct meetings with selected ACTs 
distributors for Ruvuma and Morogoro region to discuss the, distribution, storage, record keeping, pricing and incentives.

2.4.�Develop and implement commodity tracking for ACTs consumption within the overall ADDO monitoring system. In 
particular, monitoring for leakage and discouraging the sale of subsidized products intended for rural ADDOs at urban 
pharmacies or through other illegal channels.

2.4.�Strengthen the ADDOs’ capacities to implement the new malaria policy related to artemether-lumefantrine storage, 
inventory control, and reporting [trainings and orientation of owners, dispensers and inspectors on the new ACT policy].

2.5.�Strengthen the ADDO supportive supervision and monitoring system to track artemether-lumefantrine distribution, 
quality, distributor’s performance and rational use in collaboration with NMCP, TFDA, and district authorities.

2.6.�Implement NMCP communication strategy to promote the access of Artemether-lumefantrine through ADDOs in 
Ruvuma and Morogoro regions

Task: A1TZ06PMI Sub-Task: 60C4H2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Tanzania (PMI) Year 06        

Activity Title Private sector distribution of subsidized ACT through the Accredited Drug Dispensing Outlet (ADDO) program 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

In this quarter, the importation approval 
and 2% tax exemption were obtained. 
The first consignment of AL (113,280 
treatment doses) arrived in the country 
on 7th June 2007 and cleared from the 
port of entry on 11th June 2007. 
Distribution of ACT will commence once 
the designed stickers are fixed on ACT 
packages.Conducted sensitization 
workshops for 24 RHMT members, 31 
CHMT members and 143 ADDO owners 
of Morogoro region on ACT policy 
change and  distribution of subsidized 
ACT through ADDOs . In the same 
region, 272 ADDO dispensers were 
trained on ACT policy change, use, 
inventory management, records keeping 
and  reporting mechanisms . Developed 
management tools for tracking ACT 
distribution and consumption through 
ADDOs. The tools will be distributed with 
the medicines. Prepared SOPs for 
stakeholders involved in the supply 
chain of ACT distribution through ADDOs

The fixing of stickers had taken 
longer than antcipated hence the 
delay in ACT distribution.

ACT ditribution. 
Implemement NMCP 
communication strategyto 
promote access of ACT in 
ADDOs. Conduct supportive 
supervison and monitoring 
to tract ACT distribution and 
use.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Tanzania (PMI) Year 06        

Activity Title Support to TFDA to undertake adverse drug reaction (ADR) monitoring and also to establish systems to detect unintentional exposure 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Citysoft Admin Activity # 4

Activity Description The TFDA pharmacovigilance system will be used to monitor the safety profile of the drug. However; the big challenge 
with the existing ADR monitoring system is that only a few reports are being received from the zonal centers and health 
facilities. In order to revitalize the ADR monitoring system, RPM Plus will work with TFDA on the following:
Conduct two days consultative PV meeting to share experiences and lessons learned from ADR
monitoring of antimalarials in pregnant women in Ghana and Mozambique. Identify gaps in ADR 
monitoring system of ACTs in Tanzania. 

4.2. Develop and discuss PV implementation plan with NMCP, TFDA and CDC/IHRDC.

4.3.�Develop strategies to improve surveillance methods and ADR reporting structure at the district level where ADR 
reports are expected to be generated.

4.4.�Develop guidelines and SOPs for distribution and collection of ADR reporting forms. Provide training at district level 
to raise ADR awareness as drug safety issue. Use of SOPs for distribution and collection ADR reporting system.

4.5.�Monitoring and evaluation of pilots districts PV-intervention.

Task: A1TZ06PMI Sub-Task: 60EXH4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Conducted sensitization workshops for 
24 RHMT members, 31 CHMT members 
and 143 ADDO owners of Morogoro 
region on monitoring and ADR reporting. 
In the same region, 64 health workers 
and 272 ADDO dispensers  were trained 
on ADR monitoring. Following 
sensitization and training sessions on 
monitoring and reporting of ADR, the  
Pharmacovigilance Working Group met 
to plan for supportive supervision visits 
and other activities

None Supportive supervison to 
health facilities and ADDOs 
where PV is being piloted.

Project 
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RPM Plus Activity and Product Status Report

Workplan: Tanzania (PMI) Year 06        

Activity Title Support to TFDA to undertake adverse drug reaction (ADR) monitoring and also to establish systems to detect unintentional exposure 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Conducted sensitization workshops for 
24 RHMT members, 31 CHMT members 
and 143 ADDO owners of Morogoro 
region on monitoring and ADR reporting. 
In the same region, 64 health workers 
and 272 ADDO dispensers  were trained 
on ADR monitoring. Following 
sensitization and training sessions on 
monitoring and reporting of ADR, the  
Pharmacovigilance Working Group met 
to plan for supportive supervision visits 
and other activities

None Supportive supervison to 
health facilities and ADDOs 
where PV is being piloted.

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Provide financial and technical support to National Medical Stores (NMS) for storage and distribution of ACTs procured under the PMI

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 2

Activity Description RPM Plus will continue to pay handling fees on behalf of USAID, for the ACTs funded by PMI in the coming year, using 
funds advanced by USAID .  In addition RPM Plus will continue to support the NMS in ensuring regular ordering of ACTs, 
to ensure their availability   at the district level.  Review of the problems facing the regularity of ordering has revealed that 
districts are not conversant with the NMS system of ordering and some do not have trained personnel to coordinate the 
soliciting and rationalization of orders to meet the facility needs.  RPM Plus through the support to NMS and in 
collaboration with DELIVER and SCMS will carry out training for all district logistics officer to bring them to a level where 
they can effectively make timely orders. NMS will  support the district logisticians  through periodical support supervision 
visits for continuous improvement

Task: AIUG07PMI Sub-Task: 60CXH2

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Provide financial and technical support to National Medical Stores (NMS) for storage and distribution of ACTs procured under the PMI

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

RPM Plus provided financial and 
technical support to  National Medical 
Stores (NMS) in the distribution of  over 
1.5 million  doses of Coartem for 
children under 8 years of age  and for 
other age groups in the country. In 
addition, 300,450 doses of community 
Coartem were distributed to 4 conflict 
districts (Gulu, Pader, Kitgum and 
Amuru) and HBMF distribution was 
accomplished. Supported the NMS to 
improve communication with the health 
facilities so as to improve the frequency 
and timeliness of ordering as well as the 
quality of orders.  NMS through advice 
from RPM Plus has designated a full 
time staff to handle customer 
communications. Assistance was 
provided in ensuring that all ACT orders 
were brought and processed on time 
and that GF procured ACTs were 
received at the port of entry, cleared and 
distributed without delays.  This was 
achieved through adopting new 
Standard operating procedures (SOP) 
for order processing and receiving.  
RPM Plus is working with MOH 
Pharmacy section, NMS and NMCP to 
prepare the national training for trainers 
(TOT) for Health Sub district staff in 
improving their skills in medicines 
management 

Hf distribution has been marred 
by inadequate supplies from 
Norvatis and irregular distribution 
by NMS

Long consultative process 
hindered training of staff on new 
SOPs

Train staff on new SOPsProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Support the coordination of a National Malaria Commodities and Medicines Supply Chain Committee

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 3

Activity Description This committee’s work will be augmented by RPM Plus’s Senior Program Associate who will spend substantial amounts 
of time with NMS to stream line the order acquisition and processing of malaria medicines orders from the health 
facilities.  The committee will occasionally carry out field visits to facilities to ascertain the impact of its interventions but 
also to carry out support supervision for systems improvement at health facilities. 

Task: A1UG07PMI Sub-Task: 60C4H3

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

•�Developed job aids that would assist 
NMS sales staff to assess orders from 
health facilities and rationally distribute 
medicines. Developing of job aides was 
based on results from a previously 
conducted survey on health facility 
survey established health units OPD 
malaria attendance by age groups.
Supported the NMCP to redistribute 
Coartem that was at a risk of expiry 
within health facilities of Kabale and 
Pader districts. Also,  RPM Plus funded 
and participated in assessing the supply 
chain efficiency in Rukungiri and Isingiro 
districts and went on to participate in the 
Technical Review mission that prepared 
the way forward for the National 
Medicines supply chain. Held 
coordination meetings for malaria 
medicines supply chain committee and 
participated in the ICCM and Medicines 
Management Technical working groups 
meetings. In these meetings, the two 
year Malaria medicines operational plan 
was finalized as well as the phase in 
plan for introduction of ACTs for HBMF. 
The meetings also reviewed ACT 
quantities for procurement under GF 
funding for FY07-FY08 period.

Preparation of GF round 7 
proposal is taking up most of 
staff time

Monitor plan implementationProject 
Year 7  Q3

Last Updated: 10/11/2007

Friday, November 02, 2007 Page 266 of 2716:31 PM



RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Support NMS in restructuring its report generation system to enhance the efficiency of order processing and forecasting of malaria 

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 4

Activity Description RPM Plus proposes to support NMS in implementing a database that will form a repository for all data currently stored in 
the various databases of  the organization.This  intervention will  not only benefit  Malaria medicine supply chain but also 
all essential medicines handled by NMS.  RPM Plus is collaborating  with the SCMS project for joint activities,   these will 
include joint systems analysis, monitoring and evaluation of performance and support supervision to beneficially units to 
assess impact

Task: A1UG07PMI Sub-Task: 60G4H4

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

In supporting the NMS restructure its 
report generating system, RPM Plus 
assessed the current system and began 
developing the Uganda PMI monitoring 
and reporting plan

Finalize document and 
submit to USAID/Uganda 
for review and approval

Project 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Work with NMCP and Pharmacy Department to establish a Malaria Commodities Information Acquisition System

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 5

Activity Description The MIAS will be used as a vehicle to provide accurate, reliable and timely information on use and availability of malaria 
medicines that can inform interventions at the district, national, regional and global levels.This system will be 
implemented in conjunction with the Health Management Information System (HMIS) to ensure that there is no 
duplication of information collection.  The system will be pre-tested in two or more districts (the number and location of 
the districts will be decided by NMCP), and then scaled up to other districts depending on  national data needs.District 
health record officers and pharmaceutical personnel will be trained in the collection, processing and use of the data to 
manage the medicines (ACTs) and prevent stock-outs

Task: A1UG07PMI Sub-Task: 60CXJ5

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus has developed TOR to add a 
module for medicines management to 
the existing HMIS software to capture 
medicine use information from the 
districts including anti-malaria drugs.  A 
proposal to develop a DMIS at district 
level is also being developed

NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Work with NMCP, NMS and NDA to implement the phasing out of CQ/SP as first line for malaria case management and other mono-

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 6

Activity Description This activity will involve taking stock of the current available monotherapies in circulation in the country and setting 
targets for implementation of the phase out plan.  The phase out plan will involve
1.�Stakeholders Dissemination  workshop
2.�Survey to determine the quantities of anti-malaria medicines at government and private sector facilities and raw 
materials in manufacturing plants.
3.�Establishment of availability of ACTs in public and private sector health facilities country wide
4.�Monitoring the importation and  availability of ACTs
5.�Publication of Malaria drug indicator Prices

Task: A1UG07PMI Sub-Task: 60E3H6

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus worked with other partners to 
develop a policy guideline that would 
restrict the use of SP for IPTp. Under 
this policy guideline SP used in Uganda 
for IPTp would be sourced only from 
local manufacturers, thus stopping any 
importation of the medicines.  RPM Plus 
developed a survey instrument to 
determine the availability of anti-malaria 
drugs the result of this survey would 
form the basis on action by NDA to 
determine the period when SP would be 
restricted to IPTp

NoneProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Support the improvement of access to ACTs in rural health communities using private sector distribution outlets (drug shops).

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 7

Activity Description RPM Plus is proposing to improve access to anti-malarial medicines including ACTs and monitor the services provided 
by the private sector drug outlets through strengthening government accreditation and regulation.The activity will be 
implemented in collaboration with other partners, in a phased manner starting with three selected districts.RPM Plus will 
train the service providers and  prepare the outlets for accreditation

Task: A1UG07PMI Sub-Task: 60C5H7

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

RPM Plus is currently providing technical 
assistance to MOH Pharmacy section 
and NMCP to prepare a Strategic plan to 
ensure the improvement of access to 
ACTs through the private sector in 
collaboration with partners such as 
AFFORD, MMV and Malaria 
Consortium.  This is being done by 
coordination of the task force meetings 
and  drafting the strategic plan 
framework for discussion

continue supportProject 
Year 7  Q3
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RPM Plus Activity and Product Status Report

Workplan: Uganda (PMI) Year 07        

Activity Title Targeted assessment of the pharmaceutical management system for malaria medicines  in Uganda to guide interventions

Selection Criteria: Reporting Year = Project Year 7 AND Reporting Quarter = Q3

Activity Manager Kidde, Saul Activity # 8

Activity Description To address these pharmaceutical management issues related to the essential medicines needed for treating and 
preventing malaria, RPM Plus in collaboration with ORC Macro’s Health facility survey funded by the U.S. Agency for 
International Development (USAID) will carry out a targeted indicator-based assessment to review the availability and 
patterns of use of medicines for malaria treatment in public health facilities of the Ministry of Health (MOH).  RPM Plus 
has developed tools together with ORC Macro to carry out assessments with special focus on malarial medicines. The 
survey will identify existing or emergent problems of malaria medicines and provide the evidence required for making 
decisions on how to improve access to, as well as the use of, antimalarial medicines in the public sectors 

Task: A1UG07PMI Sub-Task: 60AXA8

Activity Progress Barriers to Progress Next Steps Products Planned Progress on Products

Developed questions on malaria 
medicines availability and use to be 
incorporated in the USAID funded ORC 
Macro study to assess the 
pharmaceutical management system in 
Uganda

Project 
Year 7  Q3
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