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EXECUTIVE SUMMARY

World Vision (WV) received a grant from the U.S. Agency for International
. Development (USAID) to implement a five-year institutional Capacity Building
~ {ICB) Initiative, for a period of five years from September 30, 2003 through
~. September 29, 2008. The purpase of the ICB initiative has been to support WV's
Title Il programs currently operating in thirteen different countries.- The goal of
the ICB initiative has been to increase the impact of food security programs in
the field, by working together with local community organizations and
international partners. The ICB proposal identified the following expected
- results: _ '

-.4- Improved food security vulnerability identification and programming.

¢ Improved comprehensive management of Title [| programs,

) In August 2006, TANGO International was contracted to undertake a mid-term” -

- review in order to assess WV’'s progress towards implementation of the ICB
~ grant. This report documents the impact of the ICB grant on the stated goal, to
promote institutional excellence fn the design and implementation of US Title If
food programs worldwide to reduce food insecurity in vulnerable populations.
The report outlines progress toward realizing results at the halfway point of the
ICB, examines results achieved,. sets forth recommendations for WV
- management consideration as it implements the final two years of the ICB, and
presents strategies for the future.

‘ Kéy 'Findings

It is clear from this mid-term evaluation that WV Staff in the field offices as well
as at organizational mahagement levels have used the ICB resources efficiently
and effectively to strengthen food security programming. Within two years, this
~ ambitious ICB has been used to launch several essential initiatives to maintain
- WV's competitive position in food-resourced programming, including an
innovative Geospatial, Warning, Information, Surveillance, Evaluation, and
-Response initiative (GWISER), the Mega Workshops, and the Competent Program
Manager Framework. From an external perspective, the program designs are of
high quality and were based on a good understanding of the current and
changing food security context. Training and information-sharing events,
particularly the three Mega Workshops held in 2004, 2005, and 2006, combined
with the publication and the rollout of a key practitioner manual, the Competent




" Program Manager manual have provided WV staff with an improved '
understanding of program design and implementation, development-relief o
programming, commodity management, and state-of-the-art developments in
food security and food-assisted programming.

Specific Achievements:

+ Facilitation of three Mega WorkshOps are already successfully impacting
food-assisted programming by improving program staff competencies,
standardizing staff understanding of food-assisted programming
approaches, and sharing knowledge and experience. S5taff members have
increased confidence in participating in collaborative enterprises, joint
proposals and trainings, donor requirements, and discussion forums. ' {

+ WV has made strong progress in establishing GWISER as a community-based
early warning system.. The GWISER analyses have been ‘used to improve
Monitoring and Evaluation (M&E) systems as well as 'community—based early
warning. Although still relatively young as an initiative and limited to two :
pilot country offices, the GWISER initiative is clearly successfully impacting
on WV's programming strategy. This coupled with the community based ;
early warning work By Emory University on-going in Central America gives
WV programming staff new tools to analyze food insecurity, risk, and
vulnerability, and potentially improving programming focus and relevance.

+ With the hiring of an HIV/AIDS specialist and maintaining the role of lead
agency of the Consortium for Southern Africa Food Security Emergency C-
SAFE Program, WV has moved aggressively forward in utilizing the ICB to
integrate HIV/AIDS programming into food-assisted programming
strategies. Several initiatives have commenced during the first three years of
this ICB. WV has clearly demonstrated progress in integrating HIV/AIDS and
food programming, managing to integrate HIV/AIDS components into 40
percent of all WV’'s food aid programs (Title Il).

¢ WV has conducted two vulnerabitity assessments per vear during the mid-
term review timeframe in 2004 and 2005, fully meeting the target.

¢ Almost all WV food-assisted programs now conduct participatory impact
evaluations (PIEs), which are on target and reflect improved information and




feedback flow, including reviews of lessons learned from the project
monitoring cycles.

+ Consisting of eight management modules, WV's Competency Framework o
~Initiative has produced an invaluable and highly sustainable set of outputs S :
for the organization and represents one of the major potential successes of '
the ICB. Program management pai’ticipants from the ICB Manager to Country
Directors have unanimously rated the inputs and outputs of the Project
Management Trainer as highly effective, particularly in facititating the
training events and developing the training and assessment tools and )
materials. '

+ As a result of, extensive training, and technical assistance efforts, WV food-
assisted programs are now managing to complete 80 percent of commodity
reports on time. Commodity accounting and management systems are very

effective. Commoadity losses remain very low, at 0.5 to 0.7 percent during
‘the ICB mid-term period. Staff can confidently manage and track
commodities and complete and submit required commodity reports. These
findings are consistent with the previous ISA grant period indicating that Wv
-has maintained timely reporting and low commodity loss over time.

ICB Challenges and Follow-Up Issues:

- The ICB challenges have been minor compared to the achievements and
successes of the first two years of the ICB project:

+ Some field staff complained of insufficient funds to attend workshops, to
promote food aid programming _initiétives learned from the workshops, or
that some sectors were not able to attend Mega Workshops. This calls inte
question whether the right people are attending the workshop or should
another mechanism be used to reach country leve! staff. Currently, there are
no mechanisms in place to hold attendees accountable for transferring
knowledge learned to other staff. Additional work need to be done to realize
a multiplier effect of the workshops.
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" GWISER is clearly a WV ICB success story in its inception and initial piloting

activities, but close to 80 percent of questionnaire respondents (including
both management and field based staff members) outside of the piloting
-countries did not understand GWISER's purpose or were able to discuss
GWISER for this evaluation. In addition, some of the GWISER tools may
require modifications to promote accessibility and usability by field staff.
Efforts need to be made to consolidate the useful tools derived from GWISER
and other early warning initiatives in Central America and make these
available to a wider number of WV staff.

GWISER management felt that there was a lack of funds in the field to do
follow up work. Other field staff mentioned the need for wmore
comprehensive training, awareness and promotion of assessment
_methodsiogies, which could help them to address the underlying causes of
vulnerability.

The rollout of the lessons learned or best practices from Title I
programming endeavors, including the training workshops, has sometimes
been slow, hindering institutionalization of the lessons learned. One theme
emerging from this evaluation is the very uneven folrlow*up process
subsequent to workshop events; which can bypass field staff who must focus
" their efforts on day-to-day. program implementation. About 30 percent of
the respondents stated that there was weak follow-up in the field for the ICB
-.and Mega Workshops for various reasons. Likewise, at least three different
ICB managers interviewed felt that follow-up in the field was weak. Country

" office participants would like to see a systematic process to promote follow-

‘up activities to take advantage of the newfound ideas and initiatives in order
to maintain the enthusiasm and take advantage of new learning from the
workshops.

The Mega Workshops included so many participants that smail group work
. and reflection were difficult to accommodate. Some staff would have
appreciated the opportunity to gather into small groups to discuss themes
related to specific sectors or programming issues with personnel from other
country offices or with partner staff. This finding may support the need to
hold regional workshops where small group work is more feasible rather
than one large Mega Workshop, or hold attendees accountable for follow up
workshops in country offices.
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Key Recommendations

Below is an abbreviated version of the key recommendations, which are
discussed in detail at the end of this report:

FP S N

1. Continue to promote capacity building for field staff in the country
offices.

2. Consider replicating the Mega Workshops in smaller fora at the
regional level.

3. Maintain the functional partnership with Tulane University and Emory
University in the remaining two years of the grant.

4, © Maintain proactive participation in NGO food security fora and
programming initiatives.
- '5.  Capture lessons learned from GWISER work in Mozambique and
- Central America for use and application elsewhere.

6. Continue to take a Ieéd'ership role in adapting NGO input fof topical ) S
- program manuals such as the HIV/AIDS program manual.

‘7. - Consider incorporating additional measures to capture the impact of
ICB initiatives.
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|. BACKGROUND

Since its founding in 1950, World Vision (WV) has expanded to become ane of
the world’s largest and most successful Christian humanitarian organizations.
Its focus is on serving the world’s poorest children and families in over 100
countries—a task that is supported by an international staff of over 18,000.

WV has over two decades of experience in food aid dating back to its initial
large-scale responses to food insecurity in Poland and Ethiopia during the
1980s. Since that time, WV has expanded its food programé -to include
successful partnerships with multiple governments and donor agencies,
including USAID Food for Peace (FFP) and the World Food Programme (WFP).
Most recently, WV has collaborated with Cooperative for Assistance and Relief
Everywhere, Inc. (CARE), Catholic Relief Services (CRS), as well as other national
and international partners on implementation of the Consortium for Southern
Africa Food Security Emergency (C-SAFE) Program.

WV currently programs 7700 projects throughout the warld, implementing:

Child sponsorship

Child survival

Water resource development and management
Reforestation

Agricultural production

Education

Infrastructure

Emergency relief

Food assistance programs

L IR T N T I

WV currently implements Title Il emergency relief and development.programs in
Ethiopia, Haiti, Honduras, Indonesia, Lesotho, Malawi, Mauritania, Mezambigue,
Rwanda, Sierra Leone, Uganda, Zambia, and Zimbabwe.

The overall goal of the Institutidn(al Capacity Building (ICB) program has been to
improve WV’s institutional capacity to undertake effective food security
programming using USAID P.L.480 Title If resources. The primary objectives of
the pregram. have been to improve identification of populations vulnerable to




food insecurity and to better manage comprehensive and appropriate food aid
interventions supported by Title Il resources.

The current ICR project builds on previous USAID/FFP institutional support in the
7 form of the Program Enhancement Grant (PEC), Institutional Suppart Grant (ISG),
~and Institutional Support Assistance (ISA). The ICB project coincides with WV
‘commitment to food security programming as evidenced by two food resource
teams: one in Washington dealr,ing with Title 1l resources (Food Resources Team)
and one in South Africa dealing with WFP and other food resourcés_ (Food
Programming Management Group). Toward these ends, WV -has sought through
the ICB to improve food security programming by instituting appropriate
systems and learning lessons related to the following ICB activities:

+ Promoting collaboration with other Private Voluntary Organizations (PVOs)
on Cross-cutting issues.
Enhancing WV's Food Resources Global Information System.
+ Piloting the Geospatial, Warning, Information, Surveillance, Evaluation, and
" Response (GWISER) systent to more effectively monitor vulnerabilities.
+ Improving WV capacity in food-assisted programming management,
' implementation, design, monitoring, and evaluation.
Enhancing food asséssment capacity.
Integrating the WV HIV/AIDS response with food-assisted and- other feod
security programming in order to improve programming effectiveness.
+ Instituting comprehensive, competency-based staffing standards.

The two Strategic Objectives (SO) and Intermediate Results {IR) supported by the
ICB grant include: '

' SOI: Impraved food insecurity vulnerability identification and programming

IR 1.1: Improved wuse of food security data for program design,
implementation, and evaluation of programs.

IR 1.2: Established and implemented best practices in vulnerability targeting.

S02; Imp:roired comprehensive management of Title || programs

IR 2.1: Identified and implemented best practices for program impact
evaluation.

10
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IR2.2: Institutionalized standards and best practices for food security program
management.

IR2.3: Upgraded and implemented best practices in commodity management
and accountability.

WV's five-year ICB Program-was started on Septemberl, 2003; therefore, the
program has been operational for approximately three years at the time of this
midterm evaluation.

11

:
Y
i
i

st e




II. EVALUATION METHODOLOGY

A.  Evaluation Objectives

~ The purpose of the mid-term review has been to assess the extent ta which
- activities are occurring as originally planned. The evaluation should also
.~ provide an opportunity for WV staff to step back and review initial plans and
_ascertain the extent to which they are meeting the capacity building needs of
the organization. This review therefore seeks to be directed toward learning as
“well as measuring results achieved.

" The mid-term review was designed to carry out the following tasks:

+ Determine the degree of progress of the ICB program toward initial targets '
(compare stated objectives and activities with actual progress towards
. . targets established in indicator tracking table).
+ Verify that current indicators have direct linkages with activities; recommend
, alternative indicators if necessary and appropriate.
"+ ‘Determine the appropriateness of activities implemented as part of the ICB
program. 7
«+ Identify previous and current constraints and/or difficulties.

.+ Identify and analyze key successes and notable achievements.

+ ~ Make recommendations for future capacity building activities.

+ - Conduct analysis of project management (including financial and
_ ' programmatic). .

"'+ Conduct analysis of ICB's impact on WV's capacity building and the
- sustainability for food aid programming.

~ » Conduct analysis of collaborative activities and any efficiency achieved as a S

result.
¥ The ICB Mid-Term Review Scope of Work (SOW) is attached as Appendix A.
B.  Mid-Term Review Approach and Schedule

“ The mid-term evaluation process commenced with a review of key documents
produced and used by or for the ICB, including:
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e 8 Proposal of June 2003
e IC8 Annual Work plans, FY 2004-2007
_+ " ICB Annual Reports, 2004 & 2005
: o :' GWISER System Dasign Requirements, 2006
- ) | WV ICB Monitoring and Evaluation Plan
" A range of GWISER documents

' - Program Management Training docurments

i ICB funded HIV/AIDS, Food and Nutrition Newsletters

" s A range of presentations and supporting documentation from the three

Mega Workshops

" Phone discussions were also conducted with the WV Senior Director and ICB
Grant Manager prior to undertaking the office and field interviews in order to
achieve clarity on the mid-term review objectives, process, and logistical

.. arrangements. A topical outline for Interview Focus Questions was developed

and shared with the ICB Grant Manager, the Food Manager, and the Capacity
~ Building Manager prior to commencing the irterviews, The WV ICB Mid-Term
" Review Topical Outline is attached as Appendix B.

'In order to fulfill the SOW described above, the evaluator attended WV's annual
~ Food Aid Workshop in Bangkok, Thailand from August 21 - 25, 2006, during
which additional meetings were held with members of the ICB midterm

-avaluation review team and other staff that were cannected to the grant. The

- evaluator interviewed several of the WV field and management staff during that

warkshop and others during a subsequent visit to Washington DC. Fourteen key
informant interviews were carried out in total. Other key partner managers were
interviewed by telephone (3} and in Washington, such as International Relief and

Development (IRD) staff (3). In addition, 20 field and management staff from - -

WV offices implementing food-resourced pragrams responded in writing to the

. - guiding topical outline of questions. In total, 40 people were either interviewed
<. or responded to a questionnaire.

" -A complete list of persons and positions interviewed by organizatiori and office
is attached as Appendix C. :
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IIl. MIDTERM REVIEW FINDINGS

WV's ICB program has sought to realize two strategic objectives, to:

- 1. "Achieve " improved food insecurity vulrerability identification and
programming through two relevant intermediate results.

~ 2. Support improved comprehensive management of Title 11 programs throughr

three intermediate results. :

1. General Findings: Overall Improvements in WV Capacity to
- : lmplement Food Security Programs

- Training and information-sharing events, particularly the three Mega Workshops
~held in 2004, 2005, and 2006, combined with the publication and roll-out of
' key practitioner manuals, such as the Competent Program Manager manual and
~ _ the Commodity Management manual, have provided WV staff with an improved
- understanding of program design and implementation, development-relief
programming, commodity management, and state-of-the-art developments in
food security and food-assisted programming. Based on questionnaire
feedback, nearly two-thirds (roughly 65 percent) of the field staff reported that
- program management, professionalism, and the technical skills of staff involved
" in food security programming have increased substantially since the inception
" of the current ICB. This was reinforced by the majority of the senior staff
interviewed. In addition, this evaluator has attended all three Mega Workshops
 .and has noted a substantial qualitative improvement in the leve! of discourse on
- -program design, M&E, and program management among field staff attendi'ng
the workshops.

' jTh’é intensive training program was designed and developed to strengthen the
understanding of field staff, managers, and in some cases partners {i.e. IRD), in
food security concepts, commodity management, the application of assessment
methods, monitoring and evaluation, and program management in.general. WV
has dedicated enhanced attention to program learning, documentation, and

"deveiopme-nt of best practice models. The ICB program has built food
programming staff capacity in understanding USAID guidelines and food
handling procedures. During this ICB period, WV staff have seen improved
information sharing resuiting from the Mega Workshops as well as the “best

15
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practi:ce” competitions, ICB management anhd field staff appreciate the variety of
tools related to food security programming produced during the past two years.
Field staff have therefore increased their confidence and changed their
perceptions of their roles in food security programming based on the exposure
~ to information through this initiative. Nearly two-thirds (roughly 65 percent) of
- the participants in this mid-term evaluation believe that they now have the tools

" to improve programming and management in their projects and that these tools

have, in fact, been disseminated. All respondents mentioned that their
knowledge has increased and they have gained a wider and more halistic
- - perspective on food security and food aid programming.

" Feedback from FANTA also indicates that WV staff have demonstrated improved
~technical capacity, willingness to learn and to innovate, that there is a genuine
corporate commitment to capacity building, and that WV has used the ICB to
improve program processes.

.Key outcomes and products emanating from the ICB initiative include:

Management and grant training and tools

Improved program design and implementation, and M&E and data collection
- 'systems

e GWISER (discussed in detail below)

-+ Bi-monthly newsletter on HIV/AIDS, nutrition, and food

e Programming networks resulting from the mega workshops

'The followmg priority activities described in the ICB proposal apply to both
' Strateg:c Objectives:

v Collaborate with PVOs on cross—cutting Issues fhraugh participation in FAM

‘As an active member of the Food Aid Management (FAM} group, which has been
defunct since 200S after USAID discontinued funding support, WV participated
regularly in the FAM working .groups, the Steering Committee and annual
meetings, and contributed to the FAM library and database. Although FAM was
~ phased out in Year 1, WV appears to have continued to work with other NGOs to
maintain some key functions of FAM, specifically the website. WV has hosted
o joint-P¥O trainings and meetings and has shared progranwming experience and
best practices with the other primary members of the CSAFE consortium - CARE
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and CRS. Other PVOs have heard about the Mega Workshops and begun to
request WV for participation in future workshops. WV has also recently
participated in The Food Security Assessment Workshop in September 2006
- organized by Save the Children, and hosted a workshop to review a Food
_Assistance and HIV/AIDS programming manual jointly developed by FANTA and

- - WFP. Several NGOs attended this meeting.

" "WV has developed functional partnerships with organizations on cross-cutting
issues of importance to each organization in promoting improved programming.

B - For example, in 2008, WV and United Nations Development Program (UNDP) in

Mozambigue developed a Memorandum of Understanding {MOU) designed to
"',enhance cooperation and synergy toward the implementation, dissemination,
and coordination of best practices for community-based risk and vulnerability
_ reduction. Program sharing remains primarily informal, however. The loss of

FAM has increased the difficulty in maintaining connections with other RGOs,
" and there is much less opportunity for food aid NGOs to establish relationships.

WV has also been,argdod mentor to smaller NGOs such as IRD. IRD staff were

invited to participate in the Mega workshops, and have found the materials from .

these workshops to be very helpful in guiding their programming efforts.
According to IRD staff, WV has been very open about sharing their tools and
manuals with IRD, and has been an excellent mentor from IRD’s perspective.

oy Enhance WV's Food Resources Global Information System

e WV s apparently close to completing a comprehensive document
" - management system for the Food Resources Team (FRT) after conducting
an audit of existing information systems during Year 1 of the ICB. The
‘food resources Global infarmation System is designed to coordinate with
WV's Knowledge Management Group (KMG) and WV Partriership. ICB Staff
.‘also supported a needs assessment of Dulles Technologies {the company
.- .~ used by WVUS’s Washington, DC KMU to describe core business practices)
" ¢ related to the management of Title I resources. The assessment found
. that significant customization tc the corporate databases is required to
include commodity tracking and other food programming elements into
WV's GIS. This will facilitate the development of information systems
functionality that is appropriate for managing food resources.

17




v Provide formal workshop training

The mega workshops, which formed the primary ICB formal workshop training
" strategy, have elicited more comments and discussion than any other issue or

" activity under review in this ICB mid-term evaluation. WV has now convened

. .~three Mega Workshops, one per year with a starting date of 2004. They are

: called ‘Mega Workshops’ because up to 200 WV staff from around the world
“ joined headquarters staff and management to discuss topics of importance and

, relevance to food-assisted programming endeavors, with practitioners and
" experts from within and outside of World Vision, '

"~ Fach workshob included:

' o P'Ie'n'é'ry sessions facilitated by internationally-known leadérs in the
. -, fields of food security and poverty alleviation.

"« Elective sessions on a range of cross-sector issues such as the
Development Relief approach, HIV/AIDS, gender, micro—enterprise
fdevelopment, and transformational development facilitated by WV
. <leaders of programmihg initiatives, '
="Pn:)g«ram implementation issues such as program management,
~ commodities management, program design, and monitoring and
~ evaluation. :

"WV field staff and management have overwhelmingly agreed (100 percent of

. ‘respondents) that the workshops are already successfully affecting their food- -

assisted programming by improving program staff competencies, staff

understanding of food-assisted programming approaches, sharing knowledge =

and experience, and through sector/program specific requirements and

't'rainings. The workshops brought commodity managers, program managers,
;- M&E managers, and finance managers together for the first time to discuss food

management as a holistic enterprise for WV. Staff members have increased
confidence in participating in collaborative enterprises, joint proposals and
trainings, donor requirements, and discussion forums.

~ Field staff have clearly appreciated the discussion of best practices, policies,
- -trends, and future initiatives, which involved partner organizations and speakers
from agencies including FFP, European Union, WFP, USDA, shipping agencies,
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and universities. ICB evaluation respondents believe that the cross—fertilization
and sharing process is bringing a renewed commitment within the organization,
in the field as well as at headquarters, to quality integrated food security
programming Networking and participation of a variety of WV country staff and
other NGOs was a key success. Some of the country offices have promoted
cross-visits to learn from other programs after returning from the workshops.

' Mega Workshop general outcomes and tangible achievements included:

¢ Understanding the development relief programming framework and
strategy which undetpins the FFP approach.
+ Familiarization with FFP and food aid regulation, which will contribute
to improved field activity implementation. '
+ Face-to-face meetings with headquarters-based FRU team members
and field-based prog‘rém implementers, which creates newfound
_ synergies, communication, and potential follow-up.
+ Interaction with experienced food-assisted programming
practitioners, exposing staff to a wide range of topics pertaining to
" food resources manégement, lessons learned, and best practices from
various regions of the WV world and beyond.
.+ Frank discussion about the future of food aid and implications for wv
" in adapting to changing environments and realities.

_ . Networking opportunities, allowing staff insight into other units within
the organization and foste-ring improved working relationships in
particular amongst DME, project managers, and finance teams.

S Well-organized, pertinent, and applicable workshop sessions

Some specific examples of how country offices have used the learning from the
Mega Workshops are cited below:

# One respondent from Ethiopia reported that staff replicated the -
training from the Mega Workshop for field staff.

+ One WV Zimbabwe participant reported that "networks have been
created and there is a better understanding of how different units
work. The second Mega Workshop fostered better working
relationships with the Design, Monitoring and Evaluation (DME) Team,
Project Mangers and Finance Teams”.

19




+ A respondent from Mongolia stated that there has been substantial
tool dissemination from various ICB funded trainings and that “new

. concepts are applied every day” in their country office.

+ A manager from WV Honduras stated that “sharing with M&E
facilitators is enabling them to scale up their early warning community
systems”, and that all documents and information from previous Mega
Workshops have been shared with their staff.

Themes & Messages emerging fram thg Mega Workshops

+ WV is now emerging as a supportive learning organization with a wealth of
experience and support from which to draw on; a process requiring WV to
learn from past mistakes rather than only highlighting successes.

+ WV looks for synergies in’teg'rating food-assisted programming and other
_types of projects in order to promote and realize sustainable dévelopment.
Development relief programming is being internalized into the_org’a'nization.
WV is sensitizing staff about the need to adapt to the changing food aid
operational envirchment through multiple presentations.

+ WV is also addressing cross—cutting issues [such as HIV/AIDS, gender, and
conflict], which have implications for project design, the propasal process,
and M&E systems, through skills training and knowledge dissemination.

WYV sees netwarking as a way to improve food-assisted programming.

WV is systematically documenting lessons learned to stimulate innovation in
WV programming. For example, this is done through promoting country
office competitions on “better practices” and producing manuals.

+ WV believes that the Mega workshop methodology and process can be
replicated (in part) in smaller country or regional workshops to share the
information and learning.

As stated earlier, the Mega Woarkshop experience has been overwhelmingly
positive based on feedback from workshop participants both in WV management
and field level staff positions, and from various key informant interviews with
ICB management. Every questionnaire respondent described positive workshop
" benefits and listed very few if any negatives aspects of the Mega Workshops. It
should aiso be noted that every respondent listed Mega Workshop-related
benefits when asked about general ICB success.




Another positive benefit of the Mega Workshop has been the inclusion of -
- financial managers. Financial managers were able to not only discuss better
_practices among themselves but were able to interact with programmers and
commodity managers in the same forum. Such exchanges enabled staff from
different parts of the organization to better appreciate the needs and
perspectives of one another.

Nevenheless, workshop participants identified a few weaknesses. Most
significantly, country office participants would like to see a systematic process
to promote follow-up activities to take advantage of the newfound ideas and
initiatives in order to maintain the enthusiasm and take advantage of new
learning from the workshops. Too often, workshop participants ‘have returned
to their country offices to be confronted with work that has piled up, requiring
attention to business as usual. The ability of country offices to initiate activities
relating to workshop themes and topics has been highly uneven across the WV
-world. Some participants, who lack the authority to move initiatives forward,
_mentioned the Jack of support or buy-in from national senior management
teams (SMT).

- The Mega Workshop process depends on inputs and participation of many
- individuals, which encourages cross-fertilization and sharing. Yet the size of the
workshops can also alienate some participants who feel a bit lost in the
complexity of workshop management, sometimes failing to retain the workshop

. lessons. The most common constraint of the Mega Workshop stated by

respondents was that the workshop was either too large or that they had to

.. choose only one topic or sectar in which to attend sessions. Workshop

participants mentioned their difficulty in forming or participating in smail group
discussions, which is a constraint due to the number of participants attending
“sessions in the Mega Workshop. Specifically, workshop participants would like
to form discussion groups around specific sector activities or aspects of the
food security programming process, such as commodity management, finance,
" “and M&E; subjects discussed in plenary but not in small groups.

The exception to this has been the program i‘nan'agement sessions held at the
Mega Workshop this year. Efforts were made each day to have the participants
work in small groups on specific aspects of the MYAP design process. This small
group participation was highly valued by those who attended these sessions.
Based on the feedback from the survey respondents, future workshops should
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try to accommodate small group discussions whenever possible. This might be
better managed by having regional workshops rather than one large mega-

“workshop.

2. Review of 501 - Food Seturity Vulnerability Assessment, :

Identification, and Programming

. . The first strategic objective sought to accomplish the fotlowing:

~ Improved food securlty vulnerability identification and programming
-$01 was to be achieved through two intermediate results:

“ e IR1.1: improved use of food security data for program design

implementation and evaluation of programs. _
¢ IR1.2: Establish and implement best practices in vulnerability targeting.

501 was to be realized through the following two general indicators:

¢ 90 percent of all new programs are meeting the WF/FFP standards in all
" aspects.

"+ 100 percent of all new programs now demohstrate integrated programming

(see IPTT).

‘IR 1.1 - Improved use of food securlty data for program design implementation

and evaluation of programs.

The following constitute the primary activities of IR 1.1, all of which have been
achieved:

e GWISER framewoerk and strategy developed in partnership with Tulane

University (TU), which identified the types of information, specific indicators
‘-and methods required. :

" ¢ GCWISER system designed and implemented as pilots in two-three WV

countries
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¢ Tulane University hosted the GWISER Design Consultation in Novernber 2004
- which included participation of multiple partners (see AR for Year 1).

¢ - Presented program resource information in maps, graphs, intelligent
- summaries and other tools

- Secondary Activities carried out under IR 1.1 have included:

. ¢ Information Needs Assessments conducted for WV Mozambique and Wy

.~ Angola (basis for the GWISER Information Needs Assessment (GINA)..
¢ Development of GWISER tools (hazard and vulnerability maps, CoBRA info-
. .. flashes} and food security/vulnerability database in Mozambique (in
collaboration with Tulane).

- e GWISER conducted a detailed risk and shock expoéure ‘analysis based on data

. collected by the Mozambique National Secretariat for Food Security and
~ Nutrition (AR 2005). .
¢ WV Angola teamed with WFP to implement a Nutrition and Livelihood
~ Baseline survey for the Plan Alto region.
¢ GWISER team provided' technical support to WV’s response to the Indian
Ocean Tsunami, much of which was focused on efforts implemented by wv
Sti Lanka.

-Ceo'spalial Warning, Information, Surveillance, Evaluation & Response System -
GWISER

" WV has adopted its Transformational Development framework with the aim of

reducing risks and enhancing capacities of families and communities to cope
with, mitigate, and respond to disasters, conflicts, and HIV/AIDS. SO1 of the ICB

_'_has sought to improve WV capacity to undertake food security risk and

intervention monitoring, and extend its food security information strategy to
" focus on early detection and intervention, thus strengthening the pre-emptive
effectiveness and efficient use of Title Il resources to realize the Transformation
Development Indicators {TDI) goal. To this effect, WV established a partnership
~ with Tulane University to design an early warning and food security information
strategy. Initially piloted in two countries - Mozambigue and Angola - the
GWISER prototype is one of the major ICB initiatives. It is not meant to
duplicate FEWS NET but to complement it by supplying micro-level information
to the higher-level FEWS network.
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_ Grant funds were used to develop' the prototype system to pilot in two-three
. countries and the capacity of WV to utilize the system through the development

~. .- of tools, including multi-media training modules. The overall objectives of the
. " GWISER are to:

1. provide timely information for early detection of an impending crisis;

‘2. establish a food security information system; ‘

3. provide information that can be used in the design, implementation and

~ - evaluation of development and relief projects;

) 4 contribute critical food security information to natlonal early warning

* systems, USAID/FFP systems, and other key clearinghouses of food
secunty data.

WV has made strong'pfogress in eStablrishing GWISER as a'community—based .
“early warning system. GWISER completely meshes with WV's TDI framework.
-The project commenced with Tulane’s production of a GWISER analytical

framework, which assessed recent food security information systems

- "approaches and their applicability to WV programming needs and systems.

: " Tulane then worked closely with field staff in Mozambique and Angola - the two
o __'pilot countries - to analyze HIV/AIDS, food insecurity, and malnutrition, initially

. producing spatial data sets and maps as part of the process, which fed into
":informa_tion needs assessments for each country. The maps in particular gave
the GWISER team, including WV field staff, excellent scope for resource
~ allocation decisions. The assessments in turn formed the basis for the
development of GINA, which identifies pertinent early warning, vulnerability, and

" food security information for WV programming. The process also included a

C e Geographic Information Systems (GIS) capacity building and mapping exercise.

Participating management and field staff' have been highly supportive of the
- process, which culminated in different specific recommended objectives for
GWISER for each of the two countries. The GWISER analyses have been used to
improve M&E systems as well as community-based early warning. GWISER
- conducted a detailed risk and shock exposure analysis and a thematic review of
M&E for two project areas in WV Mozambique, and produced a nutrition and
‘livelihoods baseline in partnership with WFP in the Angcola Plan Alto region,
where WV programming is centered.

! More than fifty staff were interviewed as part of the GINA aﬁalj’rsis process in fhie two countries.




. GWISER has begun to use the Mozambique and Angola experience to branch out
"to other areas of the world, supporting WV's response to the Indian Ocean
‘tsunami. WV Ethiopia is now ready to work with the Government of Ethiopia to

:_'._collect and analyze data for planning and evaluation purposes. Application of
o " GWISER to other food security contexts in other areas of the world remains
PR Vllmlted however. '

:_Alt'h'o'u,g:h 'stiII re’létive'ly young as an initiative and ostensibly limited to two pilot
. ;;E:ountry offices, the GWISER initiative is clearly successfully impacting on WV's
o ,:f="'"programming strategy, giving programming staff new tools to analyze food
L ~insecurity, risk, and vulnerability, and potentlally lmprove programming focus
and relevance and management : S

- "._"_Ifhe GWISER'piIot in Mo"zambique was a great success and leveraged additional - <
'funds for community-based early warning. Two Mozambique communities have

_ developed emergency response plans following facilitated basic risk analysis

- and reporting structures. Senjor management from WV Mozambique stated in
“.-an'interview that they had used GWISER and management tools extensively. For
,-{*—éxample, GINA analysis in WV Mozambique and Angola offices vyielded results
_'a'pplicable to a range of management issues in addition to early warning, as
- --noted by staff and senior management. In addition to GWISER's influence in
‘management decisions, GWISER in Mozamblque features promlnently in their
- new MYAP. : - o

<;BaSed in interviews with WV Mozambique and WV Angola management and
__fﬁWlSER management the following outputs and outcomes were achieved:

s Maps from the practical workshop sessions at WV Mozambique on GWISER
" were "used almost immediately for resource aflocation decisions and were a
- ‘great success for the GWISER Team” (second annual report). Basic risk
analysis and reporting in two communltles in Mozamblque was established
-as part ofa multn orgamzatlon initiative. e

. GWI’SEK coh’ducted a detailed risk and shbék exposure analysis from a large -
. government household vulnerability survey data set as well as a
" comprehensive dietary analysis. In conjunction with the development of




"""'_Ii‘velihodd groups, these activities helped program management in
“understanding current vulnerability and was applied in decision-making.

: 'A'=m'é'1jor break through in informéiﬁdn 'management resufted from the
- consultation with CQutweb. Their information management design was
picked up by WVI programs to be -their corporate web presence and
“intraweb. This leveraged more than 1.5 million dollars in private funding
* _to build better information management tools.- The GWISER team was hired

jto Iead this larger initiative. '

As mentibn‘ed:uhder a general objecfive' eerlier, the first major mapping
. -exercise of WV programs globally was done with equipment and staff from

- GWISER. " Both consultants and Tulane staff on the GWISER team were the
. first to do this. The team has continued to work with WV in better
. organization - of geographic information, again with additional private

“‘In "Angola, GWISER has begun with improving needs assessments. While -
O some documents are still in progress, spatial analysis of indicators from a
.-household and anthmpomet'ric survey has helped identify areas of greatest
,nee'd, particularly in the Southern Plan Alto.

_ WV management and field staff who have had the opportunity to becomie
g irexposed to GWISER express confidence in its potentral future usefulness to the
; organization, noting that: S e
' 0 .Community early warning approaches have been mtroduced

: K3 'Program quality is improving through information management for decmon"
making, the use of nutritional information for hazard mapping, and
... community early warning systems. L
"WV and Tulane have maintained a good workmg ‘relationship, although”
. communication between WY management and the Tulane Umversny team
o ,}_was problematic after Katrina; for example, some reports were not flnallzed
h:ndermg the progress of GWISER activities. :

o -"'Al't'hbugh the GWISER initiative has made rap'id progress during the first two -
"year_s, of this ICB, GWISER activities have more recently waned a bit, in part a
result of the effects of Hurricane Katrina on Tulane University activities. Key

L partner staff were apparently deployed to Katrina. After reviewing the annual
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reports, interviewing GWISER management, and reviewing Mozambique field
staff response to questionnaires, it should be noted that WV staff are concerned
that the overall project is under-budgeted and under-resourced, which could
“severely impede the momentum generated from initial pilot activities in
.-Mozambigque and Angola. The GWISER manager stated that adeguate time,
resources and attention are the primary constraints to continued successful

o 'f;,_‘i'mplementation of GWISER in the pilot countries due to competing priorities.

ﬁlff'",Basic data management appears to be another primary challenge to the initial
_implementation of GWISER in the national offices. The exit strategy for GWISER
- is unclear to the evaluator, nor was it raised by staff;, WV should articulate its
_exit strategy for GWISER in the last two years of the ICB.

- Regarding the dissemination of GWISER information and tools, another factor

that could affect effective follow up has been the departure of the WV staff
person overseeing this ICB activity. However, with this departure, the ICB
-~ GWISER leadership is now driven by WV/Mozambique staff in order to build local
N - capacity of other Title 1l program’s field staff with additional resources.

_ ‘feasible in developing countries and therefore inappropriate for some WV field
- offices. Country offices replete with advanced programming technologies are

-+ finding the GWISER experience to be rewarding. The program may be. too

.- advanced for other country offices lacking sufficient program technology

‘wherewithal: Outside of the two pilot countries, few WV field Staff were able to

_"',—'discuss GWISER for this evaluation. Over 75 percent of the survey respondents
_were unable to respond to questions regarding GWISER due to lack of
¢ -information. Little is apparently known about this initiative in other WV offices.
“in addition, some GWISER tools are still in progress. : :

Other C ommunity Eérly Warning Efforts in Central America

America with support from Emory University. Efforts have been carried out in
Haiti, Guatemala and Honduras. WV plans on making a presentation in mid-
January on the WV/Honduras and WV/Guatemala Early Warning Systems

i)FinaIlY, GWISER depends on [T - Internet Technolrog'yﬁ’-r'which is not always

=

Community early warning initiatives have also been implemented in Central




developed from this work. WV plans to make this p-resentati'on to OFDA, FFP,
NGOs and FANTA. ’

“In the last two years of the ICB, WV should consider consolidating the key
lessons learned from GWISER and the Central America initiatives, for example,
by pulling out useful tools to share with country offices.

‘IR 1.2 Establish and implement best practices in vulnerabillty targering
Prifnary Activities in support of IR 1.2 have included:

] . Implementation of best practices for integrating HIV/AIDS

prevention/mitigation with food security programming.
© & Vulnerability assessments,

o Ihtegration of HIV/AIDS Prevention & Mitigation with Food Security Programming

' through best practices
Su'pporting'Activities: Through the initial two years of the ICB has:

e Hired an HIV/AIDS Specialist to broaden the HOPE Initiative (the initiative
itself is not ICB funded} and link WV food-assisted programs with best

- practices related to HIV/AIDS programming.

e Paper presented by the ICB HIV/AIDS Coordinator at the June 2006
PEPFAR Implementers Workshop in Durban, South Africa on the topic of
HIV/AIDS, food and nutrition. This gave WV greater visibility as a
technical leader in the area of HIV/AIDS, food and nutrition programming

" as over 2000 USAID, NGO -and other related stakeholders attended this
2~ workshop. ,
+ Conducted an internal review of WV's experience and lessons learned in
the area of food security and HIV/AIDS programming in 2004,

+« Conducted an internal review of WV policy with regard to Title Il Corn

Soya Milk (CSM) and Corn 'Soya Blend (CSB) to HIV+ mothers in support of
* abrupt weaning in 2004.

« Developed Vulnerability Mapping and Programming tools. _

+ Implemented a nutrition group case study and an informational chart for
dissemination to WV project staff and other NGOs,
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'+ Developed a program exit stratégy, drawing on WV Zambia program
-experience, in order to address the impact of HIV/AIDS on livelihaods in
5 “the context of programming cycles.
s Facilitated the adoption of the positive living approach.
s Produced a training module demonstrating the linkages between
R agriculture and positive living. o
- s Maintained the production of the ICB-funded HIV/AIDS, Food and
- Nutrition Newsletter, which was taken over from C-SAFE in September
2006. - _ )
-+ Sponsored an inter-agency workshop to r’eview-a manual addressing
"~ Food Assistance and HIVAIDS Developed by FANTA and WFP.

" . With the hiring of an HIV/AIDS specialist and assumption of the role of lead
- agency of the C-SAFE Pragram, WV has moved aggressively forward in utilizing
ICB to integrate HIV/AIDS programming into food-assisted programming
. strategies. Several initiatives have commenced during the first two years of this

ICB. WV's efforts in piloting food aid programming and targeting in the context

of HIV/AIDS prevention and mitigation has included the incorporation of

information dissemination at distribution points and the development of

,'numerous programming tools cited ahove - reviews, case studies, program

strategies, and training modules. HIV/AIDS mitigation efforts have included

pilot testing of alternative food aid commaodities in Zambia and exit strategies.

Food security and MYAP programming in several contexts can now promote

productive safety net program activities for chronically-affected communities.

- WV has clearly demonstrated progress in integrating HIV/AIDS and food
programming. Although the target of 55 percent integration has not been
achieved, 40 percent of all WV's Title Il food aid programs {73% of target) have
" integrated HIV/AIDS companents, which still is a substantial accomplishment.

" In low prevalence countries, HIV programming tends to be given lower priority

in relation to other needs. For example, in the Title i Honduras DAP, clean and
safe drinking water is a priority 50 there are no HiV/AIDS funded activities.
Other highly food insecure countries have a low prevalence of HIV, such as
Sierra Leone, Honduras, Mauritania, and Indonesia. Other program priorities
related to food insecurity take precedent in these countries.
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-1n high HIV prevalence countries, high HiV prevalence areas and highly food
insecure areas often do not overlap geographically. For exampie, in Ethiopia
most of the high prevalence is in urban areas, not in rural areas where WV
‘operates. WV Zimbabwe, where HIV/AIDS has been streamlined in most of the

. WV programs, including the agricultural recovery program, water and sanitation
- programs, and the food ald program, portrays a typical picture within the

“Southern Africa context, where HIV/AIDS prevalence rates are the highest in the
world. Fleld staff note the progress, but also note the substantial work yet to be

. -accomplished, particularly in understanding how to cater for various needs of

the HIV/AIDS infected and affected populations. Only about half of the

. respondents responded to these questions. Roughly 70 percent of those who

responded to these specific questions felt positive steps have been made to
integrate HIV/AIDS into programming, yet 30 percent within that 70 percent felt
unsure of whether there s real integration occurring and had mixed responses.

Other country offices, such as WV Rwanda, agree with this analysis, commenting
that many projects have yet to specifically target affected households but have
‘successfully begun targeting project areas with activities aimed at improving the
food security of HIV/AIDS affected households. In countries with low HIV
~ prevalence and other, more pressing context specific priorities, it is harder to

_integrate HIV/AIDS components in food aid programs. This may not necessarily
“be an issue of concern if in fact those countries are not highly affected by the
“HIV/AIDS pandemic. However, given the rapid and dynamic spread of HIV/AIDS
on a global scale, this issue must be addressed accordingly in order to specify
whether ICB indicators need to account for these country differences.

“Institutionalization of the HIV/AIDS Food Program position, though relatively

new, has elicited support from the field, who appreciate added impetus in
facilitating, training, and implementing agriculture and food assistance activities
on projects targeting HIV/AIDS-affected households. Food Programmers, who
are placed at Area Development Program (ADP) sites, can facilitate targeting,
beneficiary distribution, and screening. More ADP-based projects have begun
to integrate activities such as home-based care, target HIV/AIDS patients for
“nutrition support, provide counseling and testing services, plan income-
generating activities, implement kitchen gardening and small animal
provisioning, and include HIV/AIDS messages in farmer and mother group
promotion.
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The integration process has, however, been chailenging. As noted abave, WV
has not quite met the 55 percent HIV/AIDS food program integration goal.
Many WV field staff continue to struggle to understand issues related to food
_nutrients, commodity type, quantity, and social network support systems. Some
. staff mentioned the lack of clear guidelines on how to integrate HIV/AIDS and
food resources, nutrition needs, or ration types or sizes for HIV affected
households. Coordination remains an issue. As the “F" process goes forward,

*new opportunities to integrate PEFFAR and Title Il program resources may arise,

A‘common constraint revealed by WV's involvement in C-SAFE is the enormity of
need relative te the amount of resources allocated, particularly given the
prevalance of malnutrition and HIV/AIDS throughout much of Africa. WV has
~ struggled to measure the food effects on the chronically ill, which is a common
-HIV/AIDS proxy, or to meet the increased commodity needs of HIV/AIDS
_ integrated food aid programs. In Zambia, for example, WV programming has
* had to try to cope with severe limitations in the commodity pipeline, largely
related to government Genetically Modified Organism (GMQ} restrictions, which
have limited the use of nutrient-rich commodities specifically, intended to
support the nutritional needs of chronically ill individuals. Another challenge to
integration refates to the contradictory nature of different types of
programming. Food resources have frequently been targeted to rural food
insecure households; HiV/AIDS programming however, is frequently targeted in
~ urban regions of the country, providing little opportunity for geographic
_overlap. :

Vulnerability Assessments

" The current ICB has contributed to the skill development of WV programmers.

". Vulnerability assessments are contributing to increased and improved MYAP

proposal designs. WV has conducted two vulnerability assessments per year
~ during the mid-term review timeframe in 2004 and 2005, fully meeting the
- target for this IR. In 2004, ICB supported two assessments — the Honduras
food security assessment and the Rwanda Development Assistance Program
(DAP) assessment, which culminated in the approved Honduras DAP. Two
additional food security assessments were carried out in Kenya and the DRC
during the second year of the ICB. WV has begun to use the vulnerability
‘assessment methodology as an input to program design, activity development,
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and targeting for the DAPs and Multi-Year Assistance Program (MYAPs). In
addition, WV regularly conducts rapid assessments for emergency response,

The quality and timeliness of the vulnerability assessments have received mixed

‘reviews, Assessment findings have not systematically resulted in
comprehensive analysis or solid program designs, a result partially of the short
time frames devoted to the assessment process. Timely results for program
implementation have also proven problematic. Field Staff mentioned the need
for more comprehensive training, and awareness and promotion of assessment
methodologies which help to address the underlying causes of vulnerability.
Some of the assessments also lacked sufficient logistical and resource support
to comprehensively analyze and target vulnerability and food insecurity. Finally,
WV does not consistently pai‘ticipate in multi-agency assessments {(outside of C-
SAFE), applying standard methodology which might enhance resource inputs
.into the assessment process and allow for more holistic and comprehensive
analysis.

Suhr’ey work carried out by WV in Asia provides valuable lessons that can be
shared with other Title Il countries. These lessons include the combination of
qualitative and quantitative data collection methods, and the introduction of
personal digital assistants (PDA) for data entry. The evaluator recommends that
" the FRT work with the M&E Coordinator based in WV Singapore to capture the
lessons learned from recent assessments carried out in WV tsunami-affected
program areas in Indonesia, India, and Thailand.

3. Review of 502 - Comprehensive Managemént of Title Il Programs

The second strategic objective sought to accomplish the following:
Improved comprehensive management of Title [| programs

S02 was to be achieved through three intermediate results:

¢ IR2.1: Identified & implemented best practices for impact evaluation.
+ IR2.2: Institutionalized standards and best practices for food security
program management.

¢ JR2.3: Upgraded & implemented best practices in commodity accountability.
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501 was to be realized through the foliowing two general indicators:

¢ 04 percent of all new programs are meeting WV standards for
management.

IR 2.1: ldentify and imblemenr best practices fof émgram ‘impact evaluation
- Primary Activities: . .

. 'I?;rovide tecﬁnical assistance to WV Title VII programs.

| Sl;[;)borting A.ctivities have included:

+ The WVUS Food Resources Team hired a new M&E Officer.
-« ME&E officer conducted quarterly review meetings on evaluations,
~ facilitated the ICB workshop sessions, and coordinated basefine surveys
and other midterm data collection for quality control for Title || M&E
systems.

WV has applied this ICB to improve M&E capacity'in field offices implementing
DAPs and MYAPs, emphasizing the importance of effective baselines and
o appropriate ways to carry out studies. Although initial progress was slow, the
newly hired M&E officer is managing to provide technical support to field staff,
complete review meetings, facilitate ICB workshop sessions, train and
coordinate baseline studies, and oversee midterm data collection activities.
Project management training has apparently improved monitoring performance
_ and reporting, which have been helped by more systematic feedback.

“Almost all (95%) WV food-assisted programs now conduct participatory impact
evaluations (PIEs), which are on target and reflect improved information and
feedback flow, including reviews of lessons learned from the project monitoring
cycles. Participation in a PIE allows staff to review lessons learned. Some mid-
term evaluation participants mentioned that discussions occurred post-
evaluation, revealing the need for more intensive follow-up in order to promote

. sustainability in the respective programs.
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ICB Performance Indicators

~. Although considerable effort has been focused on strengthening the field office
‘-"écapacity to improve monitoring capacity and enhance M&E systems, less
attention has been concentrated on monitoring the /mpact, in addition to the

< . outcomes, of the ICB. WV's monitoring systems are successfully tracking a

number of output indicators, but have placed far less emphasis on tracking
program quality improvements, including outcome or impact measures for the
ICB. One shortcoming of the Indicator Performance Tracking Table (IPTT) is that
it does not have any measures of capacity building or quallty program
:mpmvements It primarily consists of indicators that track output.

5To accomplish this, WV should cansider in the future incorporating indicators
that: reflect behaviour changes relating to the application of systems that staff
are putting in place in their country office programs; indicate whether staff are
engaging in knowledge transfer by passing on their learning from the Mega
- -Workshops to other field staff, and introduce award or incentive systems for
- integrating better practices into program management. This type of indicator
Sequence would reflect the introduction of a new system, its application, and
recognition of the system'’s application.

" IR2.2: Institutionalize standards and best practices for food security program
" management

_': - Primary Activities:
-« Develop and accredit a competency and institutional framework.
. Develop and standardize effective training materials in order to develop
the required levels of competency. .
“. = Provide technical assistance to food aid programs via ICB Training
"~ Administrator.

. Supporting activities to accomplish the primary activities have included:

» Enrolling staff in the diploma process.
« (Conducting assessments.
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_ -+ Developing the assessment tools and training materials,
~. >« Praviding manthly newsletters and other reading & training materials.
e . Conducting field visits.

- The purpose of this IR was to increase the competencies of WV field and
headquarters personnel managing food resourced programs. To this purpose,
_ WV applied the ICB to develop a "Competency Framework,” consisting of eight
E management areas, including self management, team management, stakeholder

- management, operations management, information mapagement, quality

'management, finance management, and one elective from a broad range
~specialized units such as evaluation, human resources, or relief. The training
modules for the eight management areas are encapsulated in a highly user-
~ friendly development practitioner's workbook entitled, Are You a Competent
" Prograrm Manager? As indicated in the IFTT, half of all WV staff are participating
in competency training, which should culminate in accreditation for the
competency diploma based on a set of criteria for each of the eight

'~ management areas, determining “competent” versus “not yet competent.”

V'FANTA was very impressed with WV's corporate commitment to capacity
building among its food aid staff, and sees this as a model which should be
replicated by other NGOs,

B 'This ICB set of activities has produced an invaluable and highly sustainable set -

" of outputs for the organization and represents one of the major potential

successes of the ICB. After receiving -accreditation from the Australian National
Training Authority, the Program Management Trainer is ostensibly able to confer
Business Management diplomas from Melbourne University to Program
Managers passing the competency requirements outlined above, although it
remains unclear how realistic the diploma program will turn out to be, At any
-rate, the competency program activities entailing the workbook, set of
competency criteria, and assessments are highly relevant, appropriate, and
achievable for working field managers. Based on self-evaluation, “evidence”,
~ third-party input, and inputs from an external assessor or mentor, the
- assessments appear to accurately establish competency and proven initiatives.
Managers actively participate in program management development activities by
producing future work plans and budgets and demonstrating skills application.

Program management participants and ICB management have unanimously
rated the inputs and outputs of the Project Management trainer as highly
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effective, particularly in facilitating the training events and developing the
training and assessment tools and materials. A sample of typical comments:
“This - trainer has successfully harmonized training, implementation, and

_ reporting, which didn’t exist before” and, “participants were equipped with tools

. website.

"o improve their performance”. Program managers and staff appreciate the

training products and tools, which are characterized as easily understood,

. applicable, and useful, allowing staff who devote time to this initiative the
- ‘'opportunity to gain new, applicable, accredited skills. Managers and staff
" perceive that improved standards, in conjunction with restructuring injtiatives, ..

have resulted in increased competence and professionalism at all levels of the

" organization, particularly in response to the changing landscape of food-
assisted programming evolution. WV field staff expressed the opinion that this

initiative will culminate in a “better way of doing husiness”.

o Tdrsupplement and ‘accom pany the competency framewofk, WV has developed a

program management assessment and training tool. It is designed to rapidly
assess various components of program management at the national office level

- * and then subsequently devetop and schedule national training workshops based
‘,'_:on weaknesses discovered during the assessment. In addition as noted in the
© 707 work plan, the capacity building training staff conducted workshops in Year
-~ 3 in Kenya, Uganda, Zambia and South Africa. . Newsletters. and training
-'...';'rhaterials are being circulated amongst Program Managers, maintaining

information flow within the organization. WV established a web page

.- comprising competency standards, assessment tools, and training materials.
.. These are all for public access at www.developingmanagers.net. The additional

*. capacity building resources and tools should result in more competent,
-«confident program management and implementation staffing units. The

evaluator suggests that WV should track how many of its staff are accessing the

Through this very ambitious ICB iR, WV has also facilitated workshops to assist -

country offices in establishing and implementing grant management effectively.
Training modules include finance, administration, program administration,

staffing, and regulation compliance. Yet another initiative is the monitering

systems tool for managers - comprised of a module including presentations,
formats, a database, and facilitator’s manual - which is now in place and already
apparently used by the majority of food programs. WV Kenya, as well as
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tsuami-related programs, has developed MIS based on the monitoring systems
taal.

' '-‘-'_r'he diplorha program appears appropriate and realistic, and has been praised

' by .FANTA. -The evaluator suggests that post-diploma impact should be

“measured through indicators that capture the impact on personnel competency,
professionalism, and the application of the competency framework. WV could
apply the same type of performance indicators as mentioned above for the ICB.

7”?2.3: Upgrade and implement best practices in carriihadfzy management and
" - - accountability :

_.-i‘Pr'imaryActi'vity:
- " Provide technical assistance.
‘Supporting Activities inciuded:

_« - Comprehensive - training of food -program “staff on commodity
accountability, donor requirements, commodity tracking, management
‘information systems and internal review/audits.
) Updating the Commadity Manual to a web-based version.
e Conducting programming review audits along with the regular
. commodity audits. .

‘ “.Th-e purpose of this)‘-ICB 1R was to improve th'e management of food aid. The

B - FPMG is committed to proper commodity management of all food-assisted

. programs, and has focused attention on commodity accountability and
"_—,reporting. The Food Resources Management Group has canducted 75 training
events over the initial two year period of this ICB (22 during Year 1, and 53
during Year 2) and responding to more than 150 requests for technical
assistance to food resourced programs. Although these training events have
been funded from many sources, the ICB grant has added value by enabling
- commodity managers to attend the Mega Workshop to exchange better
practices on an annual basis, and to stay up to date with changes in
programming. An updated version of the Commadity Manual was completed for
FPMG in 2004 with non-ICB funding. The ICB will also facilitate access to the
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Comn'iodity Manual via the worldwide web. WV has yet to translate the manual
into accessible web-based modules, a process planned for Year 3.

 Some examples of changes in commodity management:
¢ A WV Zimbabwe respondent stated that “There has been an improved level
~_ and understanding of management, since commodity managers are aware of
donor requirements and with support from FPMG, Zimbabwe has maintained
~ a very high level of standards in commodity management”.
+ A respondent from Honduras noted that "real time interaction with the CTS
‘team as well as several trainings have improved the commodity 'tracking
Eystem".

“As a result of the update of the Commodity Manuél, extensive training, and
technical assistance efforts, WV food-assisted programs are now managing to
- complete 90 percent of commodity reports on time with sustained
' improvements in monthly CSRs, RSRs and LSRSs. Late submissions are quite
rare. Reports are now autorated, timely and accurate for all WV offices.
Commaodity accounting and management systems are very effective. About 90
percent of those who responded to questions on these topics in the
- questionnaire felt very positively about the guality and efficiency of commodity
“managemeant and improvements during the ICB. WV has maintained its low rate
of commodity losses from the ISG, at 0.5 to 0.7 percent during'the ICB mid-
term period, which is remarkably good. Following the training regimen, staff
can confidently manage and track commodities and complete and submit
. required commaodity reports. Most of the internal and external audits report
fewer discrepancies. Most country offices report that commodity management
-standards have increased substantially during recent years, a result of the 1CB

and FPMG capacity buitding initiatives and continuous close liaison with country

offices.

V. MIDTERM REVIEW RECOMMENDATIONS

It is clear to this evaluator that WV staff in the field offices, as well as at
organizational management Jevels, have used the ICB resources efficiently and
effectively to strengthen food security pregramming. FANTA concurs with this
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conclusion. Within three years, this ambitious ICB has been used to launch
several initiatives that have helped maintain WV’'s competitive position in food-
resourced programming, including GWISER, the Mega Workshops, and the
competent program manager framework. From an external perspective, the
- program designs are of high quality and are based on a sound understanding of
the «current and changing food security context. The following
recommendations are for the consideration of WV as the organization moves

"~ _into the second half of the ICB five-year programming timeframe and constructs

strategies for the future,

1. Continue to promote capacity bullding for.ﬂeld staff in the corl.intry
offices

The ICB mahagem'ent team has done an excellent job at building capacity
associated with the ICB initiatives at the upper and middle levels of the
" organization. [t is important to continue to strengthen WV capacity in food
security and vulnerability programming, including early warning and food
security assessment methodologtes, DME, and program implementation. It is
- suggested that WV develop a way of measuring whether systems are being put
in place, and create incentive structures that recognize staff for adopting better
'practices. Staff who attend workshops should be held accountable for
knowledge transfer once they return to their field offices.

2. Consider replicating the Mega Workshops In smaller fora at the regional
level

- As discussed above, the Mega Workshop experiénce has been overwhelmingly
positive for participating field staff as well as management. However, the size
of the workshaps woarked égainst ensuring full participation and engagement by
all staff, some of whom failed to retain or ever apply workshop learning or
lessons. Workshop output follow up has proven difficult to maintain as staff
return back to their country offices to tackle business as usual. The ability of
‘country offices to initiate activities relating to workshop themes and topics has
been highly uneven across WV. WY might consider smaller workshops at the
regional level, convened around specific themes that would include systematic
ways to maintain momentum as participants return to their home offices and

39




field work, Such regional workshops would enable a larger number of staff with
different sector expertise to attend and would allow for more small group work
tailored to specific regional issues.

' ’3. " Maintain- the functional partnershlp wuth Tulane University and Emory :
University in the remaining two years of the grant

"~ As one of the most important initiatives of this iCB, WV established a
partnership with Tulane University to design an early warning and food security
" information strategy. This strategy was created to strengthen the pre-emptive
effectiveness and efficient use of Title Il resources to realize the TDI goals,
.which form the basis of WV's overall programming strategy. Tulane was chosen
" due to its extensive expertise and practical experience in food security and
development information systems. Tulane pioneered USAID’s Famine Early
Warning Systems {(FEWS) program and is currently able to bring the latest
information and communication technologies (ICT) to the design of GWISER and
. other WV information systems initiatives. Through their contribution to GWISER,
- Tulane has provided excellent services to both of GWISER pilot country offices,
building relationships with other agencies and providing on the ground
" assessments and support, meta-analysis of evaluations, trainings,'soiutions to
-M&E requirements and direct decision support to managers. Through this direct
support and creation of GWISER tools, WV Mozambique developed community-
- based early warning systems and disaster mitigation tools. Tulane students
from the GWISER project are currently working for WV in Mozambique.

WV should make every effort to maintain a strong functional partnership with
‘academic institutions such as Tulane University in order to foster an
environment of continuous learning and the welcoming and infusion of new

- ideas. This would allow the organization to move forward and take advantage

of state-of-the-art developments. This is especially critical since one of the key
technical staff working on the GWISER initiative is no longer supported under the
ICB. WV should in turn pass practical implementation issues back to Tulane and
other academic institutions to promote the practical application of academic
pursuits, which can benefit the development relief community over the long
term. Learning lessons from these types of partnershipé will promote the
realistic development and application of practical, usable tools that field staff
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will find useful. WV should designate someone within the ICB management
team to provide follow-up and ensure the continued partnership or liaison.

4. Maintain proactive participation In inter-NGC Food Security fora and
' programming initiatives

" WV should participate proactively in inter-NGO cooperation and coordination on
programming issues of importance to NGOs involved in food security
programming. WV should continue to be involved with initiatives emanating
- from groups such as the Food Aid Coalition, which has recently undergone a
_ crisis of sorts resulting from differences of opinion over its focus and purpose,
or FAM, which became defunct as result of a funding crisis. WV should
encourage NGOs to share their products and learn from each other. A good
-example of this type of sharing took place in the Food Security Assessment
Workshop organized by Save the Children {SC) on assessment approaches, WV is
also promoting such sharing by hosting an interagency workshop to review a
manual developed jointly by FANTA and WFP on food assistance programming
_' and HIV/AIDS. This cooperation would also include participation in multi-agency
assessments in country office settings. In addition, serious consideration
should be given to the idea of supporting a multi-agency learning center in
southern Africa that captures the lessons learned derived from the various
inter-agency consortiums operating in several countries in the region. Similar to
the previous recommendation, a designee from the ICB management team
should be selected to ensure continuity for NGO food security cooperation and
| " coordination efforts.

5. Capture lessons learned from GWISER and the early warning activities in
_ Central America for application elsewhere

WV has made strong progress in establishing GWISER as a community-based
~early warning system in the two pilot countries of Mozambique and Angola.
GWISER is a potentially powerful tool to define programming and targeting and
prioritize activities and strategy based on good diagnostics, as has been
demonstrated in the application of GWISER information collection in
Mozambique's recent MYAP. GWISER has gone beyond its original scope of work
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to contribute to the overall objective of Enhancing WV's Food Resources Global
Information System. '

Outside of the two pilot countries however, few WV field staff were able to
~ discuss GWISER for this evaluation; little is apparently known about the initiative
" in other WV offices. It is not clear how GWISER is to be integrated with other
'\ programming so that field staff could become involved in ensuring its continued
usefulness for WV. It is therefore incumbent upon WV to strategically capture

lessons and pass on learning and tools for use by field staff. This will require -

simplifying some of the tools. GWISER is a highly sophisticated system with a
~ number of important advantages, but the tools may reguire several
modifications in order to promote their use by field staff. GWISER should also
‘be translated into local or national languages in order to capture its usefulness
. for field staff. Continued support from Tulane University will be critical for this
capacity building effort. fon

' WV should try to consolidate the |essons learned from the tools that were
developed by GWISER and the community early warning systems work in Central

- America and share these across all Title Il countries. In addition, WV should

 articulate its exit strategy for GWISER in the last two years of the ICB.

'-?i'i 6. - ‘Continue to take a leadership role in adapting' NGO input for topical
- program manuals such as the HIV/AIDS program manual

© > WV has moved aggressively forward in utilizing the ICB to integrate HIV/AIDS
-~ programming into food-assisted programming strategies. WV is drawing from
this important initiative to convene a forum ta discuss programming approaches
to HIV/AIDS, The FANTA/WFP HIV/AIDS program manual review workshop it is
hosting in December has presented an excellent opportunity to demonstrate
_ “this leadership role. A variety of inputs from the experiences of other NGOs
_ implementing HIV/AIDS programming will assist in the effort to develop clear
guidelines on how to integrate HIV/AIDS and food resources, nutrition needs, or

" . ration types or sizes for HIV affected households.

7. Consider incorporating additional measures to capture the impact of ICB
initiatives , o
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‘WV’s ICB is successfully tracking a aumber of output indicators. More could be
done to capture the outcome and impact of the ICB on WV's Title Il food aid
programming capacity by placing greater emphasis on tracking program quality
-improvements.

: " WV should consider incorporating additional indicators that: reflect behaviour §
- changes relating to the application of systems that staff are putting in place in
_ “their country office programs; indicate whether staff are engaging in knowledge
“transfer by passing on their learning from the Mega Workshops to other field
 staff, and introduce award or incentive systems for integrating hetter practices

',-__into program management. This type of indicator sequence would reflect the
_introduction of a new system, its application, and recognition of the srystem's :
application. - '

43




Appendix A: iCB Mid-term Review Scope of Work

'ICB MID-TERM EVALUATION
FISCAL YEAR 2006

Background:

Over the past twenty years, World Vision (WV)} has increased its food aid
programs worldwide and enhanced institutional accountability for resources,
both in commeodity tracking and impact evaluation. WV has also expanded its
institutional commitment to food programming, evidenced by the creation of .
~ two field and headquarters-based food resources teams comprising more than
‘twenty staff, funded primarily with private resources. Given WV's historical
profile and maturity, it is incumbent upon the organization to move toward
higher levels of food programming excellence. Thus, WV submitted a request
for funding to USAID's Office of Food for Peace in June 2003, to implement a
_five-year institutional Capacity Building (ICB) Project. The WV ICE project
‘proposal was funded by USAID for activities covering the period of Qctober 1,
2003, through September 31, 2008.

- The goal of the ICB Project is to promote institutional excellence in the design

and implementation of US Title It food programs worldwide to reduce food
- insecurity in vulnerable populations. Building upon past successes, working
colaboratively with other PVOs where possible, and working in intentional
partnership with Tulane University, the project will implement activities aimed at
“achieving two objectives that collectively seek to meet the goal:

'+ Improved food security vulnerability identification and programming.
-+ Improved comprehensive management of Title Il programs.

As required by USAID, WV is conducting a mid-term evaluation of the grant
" during Year 3 of the project. Toward this end, WV proposes a scope of work for
the external consultant, in order to meet the grant requirements, and to
evaluate WV’s grant.




Goal of Mid-Term Evaluation: To assess WV's progress in achieving planned
results and to offer recommendations for the future.

Proposed Time Period: Maximum of 20 days.

e 6 e e o e o »

'ICB Mid-Term Evaluaﬁon Review Team:

External Consultant - Tim Frankenberger

ICB Grant Manager and Sr. Director, GAM - Carol Jenkins

Food Team Director and ICB HIV/AIDS Specialist — Colette Powers
WV [nternational Food Manager - Walter Middleton

ICB Capacity Building Manager - Brett Gresham

ICE GWISER Manager - Nathan Morrow .

Faod Team Contracts Attorney - Lisa Mondori

Food Team Finance Director - David Alarcon

Specific Tasks to Be Conducted by the External Consultant:

. Determination of progress toward targets (compare stated objectives and

activities with actual progress and review progress toward targets on

indicator tracking table, ensuring that indicators have direct linkages with

activities )- recommend alternative indicators, if necessary and appropriate.
Determination of appropriateness of the activities in the ICB (compare
problem statement of the ICB with activities and solutions being
implemented under the ICB).

Identification of constraints and difficulties.

4. Identification of successes (key successes and particular achievements

should be analyzed).
Recommendations for future capacity building activities.

6. Analysis of project management, including financial and programmatic.

Analysis of the ICB's impact on WV’s capacity building and the sustainability
far food aid programming. 7

Analysis of collaborative activities and analysis of any efficiencies achieved
as a result. )

Definition of Process:
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Assessment techniques for data collection will include the following:

= telephone interviews

. * on-site visits at HQs in Washington, D.C.

= relevant working file reviews, Including annual reports and DIPs
= review of workshop evaluation folders
« focus group discussions with WVUS Food Team and other WVUS staff
~ members - see names befow
=  M&E plan review, logframe review, and indicator tracking table review
s |CB tools review (review of tools developed under ICB)
= if possible, in-person interviews with field implementers can be held at the
Annual Food Aid Workshop in Bangkok, Thailand, in August, funded by ICB
grant

‘As noted,‘\fé.rious' 't'echniques will be used for data collection. [t will be through
the phone interviews and on-site visits in Washington, D.C., where the key
informant list will be used. The Review Team, led by the external consultant,
~ will prepare a questionnaire for use in the informant interviews. Because the
quantitative data methodology used to measure progress an the ICB is already
. established and has been used to prepare the baseline, the interview
~ questionnaire will be used for qualitative analysis, in addition to the other
:_\, indicatars used in the M&E plan of WV's ICB. The infarmant interviews will help
" to provide greater insight regarding the ways in which WV's ICB is adding to
institutional capacity beyond that already being measured and analyzed. The
~ questionnaire will need to be focused in order to shed additional light on the

key successes and constraints associated with implementation. The Focus
Groups Discussions mentioned in the 50W, will involve the Review Team
working with the WVUS Food Team and other staff members. The Focus Group
Discussions will be used to further enhance the consultant’s ability to
qualitatively assess the impact of the ICB grant. These Discussions will use
techniques associated with Participatory Appraisal and Appreciative Inquiry that
seeks to build on the positive aspects of situations as the means to address
problems.

Identification of Key Informant Interviewees:
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WVUS 7
¢ Members of ICB Mid-Term Evaluation Team
e« Ben Campbell, Food Team
e Anthony Koomson, GAM Africa Team
» Paul Karago, Foad Team
"« Hamid Mansary, Food Team
-« Jim Lutzweiler, Food Team
& Mark Viso, VP [PG Operations S
~ & Dorothy Scheffel, Sr. Director, Integrated Programs
» Polly Arnold, GAM Global Team .
‘« Thomas Solomon, GAM LAC Team
"« Lauren Sable, GAM Global Team
-. « Kote Lomidze, Food Team Finance
» Alek Mackowiak, Food Team Finance

WV International Offices

"= Walter Middleton, Vice President, FPMGC

- = Bernie Fartes, Food Training Coordinator
= Leonard Maina, CTS Installation Speciaﬁst

" w- Edward Brown, WV Zimbabwe

= Brian Holmes, WVI and WV Mozambique

- = (Carlos Piedrasanta, WV Mozambique o
= Others, as identified by the Review Team Members

" External
"= Fettig & Donalty (Mike Lagoon)
© = USAID (Lisa Witte)
. = FANTA
f = Tulane University (Nancy Mock, Bill Bertrand)

" Expected Outputs:

_ At the end of the SOW, the following outputs will be expected and will be the
‘responsibility of the external consultant to produce:

+ An MS Word document in 12 point font of no less than 15 pages that
provides a review (as outlined above) of WV's progress in achieving planned
results of the ICB, and a description of recommendations for the future. The
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document will be presented in bath hard copy and electronic copy, and will
include a copy of the indicator performance tracking table (IPTT). It is the
' “responsibility of the external consultant to coordinate all tasks, ensure
-campletion of the scope of work, and prepare the decument for submission
“to the ICB grant manager. The submission date will be no later than
- December 1, 2006. The submission to FFP by the ICB grant manager will be
no later than Decemnber 31, 2006.
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Appendix B: WV |CB Mid-Term Evaluation prical Outline
World Vision
Institutional Capacity Building

. “Midterm Evaluation

" Questionnaire for Field Staff

RN B General

. A What are the principle successes and achievements of the ICB
: ‘program? What factors influenced these changes?

7 _‘f-what are the major constraints and difficulties encountered in this
- _program and its impfementation?

C. - -Have there been any gaps between the objectives and actual field

o " experiences? Are the activities and information systems achieving
‘. these improvements goals?

improvements?

R E. How do you feel that capacity building Will be maintained after the
ICB grant ends?

Il Questions on Objective 1: Improved Food Security Vulnerability
' Identification and Programming

A Improved Use of Food Security Data for Program Design,
Implementation, and Evaluation of Programs

- _ D Have there been any tradeoffs at the field level! during these ICB ~ °
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1. What were the strengths and weakness of the GWISER project?

--Framework established: explain the components and how it
differs and has improved (changed?)

——Integration into WV Networks: are the information systems in
_sync?
\' How many countries/programs are operationalized?

--Data in use: has the data collection beeh strengthened in the
field for actual use?

2. Training

--What were 3 major messages that were taken away from the
mega workshops?

--If ‘networks/collaborative relationships created through the
participation in mega workshops, what sharing has occurred since
. the workshops?

=~How has the training (all) that was given through the ICE grant
been institutionalized? Has there been a lot of tool dissemination?

R --Many people who have been trained in the mega workshops

have been transferred to other countries. How has that affected
your country operations?

Established and Implemented Best Practices in Vulnerability
Targeting

1. Are There Issues Reqarding Vulnerability Assessments?

--assessments—are  they occurring in timely manner?
Communication and feedback issues?
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2. How has the integration of food resources with HIV/AIDS
interventions for livelihood Security been going?

bemeimnn e s

--Food Programmer position: has this role been effective in
facilitating this goal of food and HIV/AIDS integration?

" ——Integration Itself: what speciﬁcall\} has been done to integrate
food assistance with HIV/AIDS programming and assessments-
_nutritional needs? For identification of vulnerability and criteria for
' pragrams on household/community level? Incorporation into non
food security/health programs like agricuiture etc....? Is HIV/AIDS

-~ truly cross-cutting all WV programs?

mo Questions on Objective 2: Improved Comprehensive Management of Title
-~ - Il Programs

- 1. Have # of Title Il programs increased and why/why not for:
=-Standards: for commodity, program and financial management?
'+ Targets—achieved targets?

4. What were the major changes in institutional organization felt at
~ the field level?

- A. . Identified and Implemented Best Practices for"lmpacr Evaluation

1. How effective is the new position of Project Management
Developer/trainer?

 Integration—inta ongoing project management in the field and E
. what were the outcomes? Was their presence felt in the field

_Concuurent Products—useful? (i.e newletters, databases,
trainings) L

2. Were the PIEs (Participatory |mpact Evaluation) conducted as

scheduled and were lessons learned communicated to field
staff?
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An'\,r significant dialogue created based upon the PIEs?

Institutionalized Standards and Best Practices for Food Security
Program Management

1. How successful was the “sharing” of this Qrogramzéemihar
series with other NGQO's like SC and IRD? (Collaboration}

2. Are key staff involved in the workshops _and_benefiting?
" Glitches in this?

C3. 'Have products truly become available to targeted user?

Ubgkaded and Implemented Best Practices in Commodity
"Accountability

1. What was the loss rate post ICB change and factors affecting
" this?

2. Where there real changes in monthly CRSs, RSRs and LSRSs - ‘
timely completions?

" 3. Training adeguacy and achievements?

" __commodity tracking?
—- information systems?
- —— baseline surveys?
- —— overall commadity mgmt?
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'World Vision
Institutional Capacity Bmldmg
Mldterm Evaluation

US-Based ICB Management Staff _ '

"1 - Questions: General

F. ‘, ,?What'are the principle successes and achievements of the ICB
<. - program? What factors influenced these changes?

" G. - What are the major constraints and difficulties encountered in this
' - program and its implementation? .

" H. - Do there appear to be any tradeoffs thus far in the ICB program’s
attempt at improvement? If so, what?

. " Are current activities and indicators appropriate for ICB objectives?
- Is there adequate qualitative data being collected?

How will capacity building be maintained after the ICB grant ends?

L 'Que'stior‘:s on Objective 1: Improved Food Security Vulnerability
Identification and Programming S

5. Have # of Title N programs increaseﬂ-and why/why not for:

Integrated: demonstrating integrated programming?

Meeting standards: for targeting, unpact measurement, good
design and sound vulnerab:lrty targeting?
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Improved Use of Food Security Data for Program Design,
implementation, and Evaluation of Programs

1. What were the strengths a'nrd weakness. of the GWISER project?

- ——Framework established: explain the components and how it
differs and has improved {(changed?)

—-Integration into WV Networks: are the information systems in
" sync? . -

How many countries/programs are operationalized?

“’—-Data in use: has the data collection been strengthened in the
field for actual use?

. 2. Training?

--How has the training that was given through the ICB grant been

institutionalized? Has there been a lot of tool dissemination?

- Established and Implemmented Best Practices in Vulnerability

Targeting

1. Are There Issues Regarding Vulnerability Assessments?

Assessments: are they occurring in timely manner?
Communication and feedback issues?

2. How has the integration of food resources with HIV/AIDS
interventions for livelihood Security been going?

--Food Programmer pbsition: has this role been effective in
facilitating this goal of food and HIV/AIDS integration?
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—Integration Itself: what specifically has been done to integrate
food assistance with HIV/AIDS programming and assessments-
nutritional needs? For identification of vuinerability and criteria for
programs on household/community level? Incorporation into non
food security/health programs like agriculture etc....? Is HIV/AIDS
truly cross-cutting all WV programs? :

i Questions on Objective 2: Improved Comprehensive Management of Title
Il Programs

- 1. Have #rdf Title i programs increased and why/why not for:

o "5¥Sténdards-for*commodity, program and financial management?
- - -=Targets—achieved targets?

D Identified and Implemented Best Practices for Impact Evaluation

1. How effective is the new position of Project Management
Developer/trainer?

" Integration—into ongoing projéct management in the field and -
" what were the outcomes? Was their presence felt in the field

~ —-Concurrent Products-are they useful? (i.e newletters, databases,
trainings) '

2. Were the PIEs (Participatory Impact_Evaluation) conducted as
Ca "-. " scheduled and were lessons learned communicated to field
e e staff?

Any significant dialogue created based upon the PIEs?

- E " Institutionalized Standards and Best Practices for Food Security .
Program Management

1. How successful was the “sharing” of this Qrogramféeminar'
series with other NGO’s like SC and IRD? (Collaboration)




2. Are_key staff involved in the workshops and benefiting?
Glitches in this?

3. Have products truly become available to targeted user?

F. Upgraded and Implemented Best Practices in Commodity
Accountability

1. What was the loss rate post ICB change and factors affecting
this?

2. Where there real changes in_monthly CRSs, RSRs and LSRSs
timely completions?

3. Training adequacy and achievements?

--commodity tracking?
——information systems?
--baseline surveys?
—--overall commodity mgmt?

Appendix C: List of Persons Interviewed

Name Q lizat’ Pos***-- om * A hese names all

Carol Jenkins WVUS ICB Grant Manager and Sr. In weco d tiez_xder?
Director, GAM

Colette Powers WVUS Food Team Director and ICB
HIV/AIDS Specialist

Brett Gresham WVUS ICB Capacity Building Manager

Hamid Mansary WVUS Food Team

Nathan Morrow WVUS ICB GWISER Manager

Lisa Mondori WVUS Food Team Contracts Attorney

Polly Arnold WVUS GAM Global Team

David Alarcon WVvUS Food Team Finance Director
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Lauren Sable WVUS : GAM Global Team

Kote Lomidze WVUS S Food Team Finance
Alek Mackowiak WVUS a " Food Team Finance
Walter Middleton  WVI ~ . Vice President, Food
Do = - Programming Management
. S . . Group
- -~ Bernie Fortes - WVI -+ . Food Training Coordinator
~ Brian Holmes WVIand WV Mozambigque - - o
Carlos Piedrasanta = WV Mozambique ,
Nancy Mock Tulane University 7 .. Professor, Sehool of Publie
L Cen e - Health and Tropical Medicine
" Peggy Sheehan -~ IRD Director of Food Security
Themos Ntasis " IRD-Mozambique . Country Director
Jennifer Zhang ~ ~ IRD . .Finance

o Anne Swindale FANTA " - Director

Several people identified as key informants in the TOR were unavailable, declined to be
interviewed, or had left the orgenization. For this reason, some names on TOR do not
- appear on the list above.

In addition, questionnaires were obtained from 20 other program field and management
staff who submitted responses anonymously.




Appendix D: WV ICB Indicator Tracking Matrix

OBJECTIVES/IR’S OBJECTIVELY PLANNED SUPPORTING FINDINGS/PROGRESS TO DATE -
 INTENDED VERIFIABLE . ACTIVITIES . ;
: INDICATORS
IR’s/Activities -Collaborate with PYOs on cross- 2005-FAM not achieved due to funding; collaborated to maintain
Commeon ta all cutting issues through padlicipation | FAM website and other key components of FAM
Objectives in FAM for its duration 2005-Development of comprehensive knowledge management
) -Enhance WV’s Food Resources system is in final stages of implementation, and should be in full
Global Information System use by year 3 via systems integration
-Provide formal workshop training | 2005-2™ Mega Workshop in Bangkok, Thailand
Objective 1: 1. % of new WV approved =04 percent of hew programs reaching standards, 104% of target
Improved feod Title [l DAPs, TAPs, and -100 percent of new programs with integrated programming, 143
security vulnerabllity | EOPs over the five years percent of target
identification and which meet WV/FFP standards
programming for targeting, impaet

measurement, good design,
and sound vulnerability
targeting

2. % of new Title Il programs
that demonstrate integrated
programming

IR1.1: Improved use of
food security data for
program design,
implementation, and
evaluation of programs

1. GWISER framework
established

2. GWISER integrated with
WYV International TDI
Network

3. GWISER is a highly
sophisticated system with a
number of important
advantages

4. Number of WV Title I

- Hire GWISER manager
-Information Needs Assessments
conducted for WV Mozambique
and WYV Angola (basis for “GINA™)
-Develop GWISER tools and food
sceurity/vulnerability dotabase in
Mozambique (in eollaboration with
Tulanc)

-GWISER to conduct a detailed risk
and shock exposure analysis based
on data collected by the
Mozambique National Seerctariat
for Food Security and Nutrition

1. -3 out of 2 (for framework gstablished--meaning number of
countrics?) 150 percent of target

2. -2/2 integrated with TDI— 100 percent of target

3. 2/1.5 of programs that use GWISER data—133 percent of
target

2004-GWISER manager hired

2004-Of GWISER initiative, two Information Needs Assessments
for WV Angola and Mozambique.”

2004-GWISER framework eslablished

2004- Web based fip site including documents, data sets, notes
2004- Collaboration included oulputs: Seminars by Tulane to
WY staff in Mozambique, eight WV staff tained on GIS,




OBIECTIVES/IR’S

OBJECTIVELY

et VERTFIABLE PLANNA%I'}ISVU'[!;'];?;{TING . FINDINGS/PROGRESS TO DATE
INDICATORS -
programs (in pilot countries) | (AR 2005) searchable dalabase created, information tools (briefs) created,

using dnta from GWISER
system: (to some degree

- WV Angola to team with WFP to
implement a Nutrition and
Livelihood Baseline survey for the
Plan Alto region of Angola
-GWISER team to provide technical
support to WV'g response to the
Indian Ocean Tsunami, much of
which was focused on efforts
implemented by WV Sri Lanka

cte.

2004- Digital library created in WV Mozambique
2004-Design Consultation held at Tulane L
2005-GINA (GWISER Information Needs Assessment) S
developed o
2005-WV Mozambiquc established basic risk analysis and
reporting, communily emergency responge plans I
2005-HTML accessible document library, GIS maps, risk
analyses, “flash” docs created

2005-Nufrition and Livelihoods baseline performed in Angola
2005-GWISER wch portal, www.gwiser.org developed
2005-2006-GWISER fully integrated with international TDI
Network [ Transformational Development Indicator)




OBJECTTVES/IR’'S
INTENDED

OBJECTIVELY
VERIFIABLE
INDICATORS

PLANNED SUPPORTING
ACTIVITIES

FINDINGS/PROGRESS TO DATE

IR1.2: Established and
implemented best
practices in
vulnerability targeting

l. % Title II food programs
integrating food resources with
HIV/AIDS interventions for
livelihood secyrity

2. Number of vulnerability
assessments conducted each
year ( at 2 per yr}

-Hire HIV/AIDS Specialist to
broaden the HOPE Initiative and
link WV food-assisted programs
wilh best practices related to -
HIV/AIDS programming
~Conduct internal review of WV's
experience and lessons leamed in
the area of food security and
HTV/AIDS programming

-Conduct internal review of WY
policy with regard to Title I CSM
and CSB to HIV+ mothers in
support of abrupt weaning
-Estahlish Hope Alert site, allowing
practitioners 1o access a wide range
of external and internal documents
relating to HIV/AIDS

-Develop Vulnerability Mapping
and Programming tools
-Impletment a nutrition group case
study and an informational chart for
dissemination to WV project staff
and other NGOs

-Develop program exit strategy, in
order to address the jmpaet of
HIV/AIDS on livelihoods in the
context of programming cycles
-Encourage the adoption of the
positive living approach

-Produce a training madule
demonstrating the linkages between
agricullure and positive living

1. 40 percent of programs integrating with HIV/AIDS
interventions-only 73 percent of target .
2. 2/2 vulnecability assessments done-100 percent of tarpet

2004-HIV/AIDS specialist hired in February

2004- Through C-SAFE, WV developed and piloted food aid
programming/targeting with HIV/ATDS prevention and
mitigation-includcd and information dissemination at dist. points
2004- Programming tools developed including: rapid review lo
integrate and eollaborate between Title 11 and HOPE Initiative;
summary of USG Funded HIV/AIDS Food Projects was
developed in relation to whieh Title 11’s include some HIV/AIDS
prevention; internal examination of milk poliey; established
Hope Alert site; nulrition group case study in WV Zambia;
informational chart for Title 1 food backstop officers on
HTV/ATDS lens for application; findings of C-SAFE program in
targeting shared at numerous forums

2004-conducted/supporied two assessments-one in Honduras and
Rwanda

2005- [mplementation included a food aid pilot test program in
Zambia (fortified potato flakes) and pursued a regional
HIV/AIDS sector strategy with FFP, including peanut paste as an
alternative Title [T food aid commodity.

2005-C- SAFE ....(pilot food aid programming with HIV/AIDS
prevention and mitigation within an approved Tifle 1T program
wilh partners

2005- Program exit strategy in areas with high prevalence of
HIV/AIDS; link in Hope Alert site to C-Safe learning center’s
HIV/AIDS resources

"2005-WY Zambia program piloted fortified potato flakes

2005~ Conducted/supported two assessments in Kenya and DRC




Objective 2:
Improved
comprehensive
management of
Title I programs

1. % of new WV approved Title [1
DAPs, TAPs, and EOPs over (he
five years that meet WV standards
for commodity, program, and
finaneial management

2. % of programs that achieve al
least 70 percent of targets

-94 pereent of new programs that meet mgmt standards-104% of
target ‘
-7 percenl achieve tarpets-only 94 percent of farget - :

IR2.1: Identified
and implemented
best pragtices for
impact evaluation

1. Technical assistance will have
been provided in at Icast 90
percent of siations where it was
requested by the field

2. % of participatary impact

evalnations eonducted

3. % of key WV staff aware of
lessons from Tifle TI programs

-Hire new M&E officer

-M&E officer conducts quarterly
review mectings on evaluations,
faeilitates the ICB workshop
sesstons, and eoordinates baseline
surveys and other midterm data
collection for quatity control for
Title Il M&E systems

-96 percent of TA provided upon request-107% of target
-95 percent of programs condueting PEs-103% of targel
-78 percent of stafT know lessons lcamed-142% of target

2004/2005-M&E officer eompleted review meetings, technical
suppert to FAM, facilitated ICB workshop scssions/training (see
CD), and eoardinated baseline/midterm data collections/surveys

1R2.2:
Institutionalized
standards and best
practices for food
security program
management

1. % of key staff involved in
ongoing competency development
process

2. % of key staff attending at least
one workshop each year during the
Lop

3, # of e-training modules

- developed and aceessible on the

Internet

-Year 2 goals: Majority of the
Program Management Eramework
in place and accredited; 6-10
trained and aceredited assessors in
the areas of commodity mgnl;
commodity manual up on web
-Enroll staff in diploma process
-Conduct assessments .
-Develop assessment tools and
training materials

-Provide monthly newsletters &
other reading/training material
-Conduct field visits

=50 percent of staff involved in competeney training-333 percent
of target

-90 percent of staff attending one workshop per yr-129 percent of
target

-2 out of 2 e-modules on web-100 percent of target

2004-“Competency Framework” was developed with eight mgmt
areas with criteria for diploma. Assessment methods established.

2004-1* Mega workshop in 8, Africa; Commodity mgmt training
workshop

2004- Acerediled Program Management Trainer hired

2004- Commodity manual not yet updated but tools and modulea

within the manual developed through ICB funding,
2004~ Monitoring system now in place
2004/2005-Capacity Building Admin circulates monthly

| newsletter and responds to requests for tech. assistance, to date'in

S.Africa, Mongolia and Indonesia; website hosting tools/iraining
at www.developingmanagers.net

2005- Assessment tools developed and officially accredited by
Melbourne Universily

2005- Monitoring system now in use by majority of food
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programs

2005-Grant Start-up Workshop CD

2005-Program Management Assessmenl and Training Tool
2005-not completed yet: eommodity manual on the web and ™
‘how to sct up a development program’

IR2.3: Upgraded
and implemented
best praclices in
commodity
accountability

1. % of monthly CSRs, RSRs, and
L8RS will have been completed
on time

2. % WV's commodily loss rate

-Develop a comprehensive
commadities manual

-Training staff on commaodity
accountability and commodity
tracking

-Conducl commodity audits

[ -90% of monthly reports on time-98% of target

-loss rate of .6-67% of target

2004- 7.9 million people with 824,000 MT of food at $367
million; logs rate of 0.5%
2005-10 mil people with 743,000 MT of food at $350 million;

| loss rate of 0.6%




