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' ~ extension of the knowledge to be transferred to the countries’ teams.

~ incorporates some of the concepts and criteria that guide the Training Program being developed,

1 ( Narrative Report

This report describes the activitics carried out by ILD bet\veeu January and March 2007
accordance with Award N° EEM-A-00-03-00005-00, Program to Create and Promote Inclust :
Rule of Law, Details of our main activities are given below:

1.1 ] Establlshlng Training Center(s) and Conducting Trammg Actmtles fo!
StrategchPrlorlty Countries \

‘ Based on the experience of the training sessions undettaken for the Albania Project and on thé
compelling need to reach our customer base faster and deeper, the ILD direction defined 4 .
comprehensive strategy to implement a stand-alone Training Program in the coming months, 7
This Training Program will include a Monitoring and Quality Control component as arj

The main charzicteﬂstics of the Training Program are:

.. The pame of the ptogram is “Implementation of the ILD Program thxough Training and
: Monitoring™. ,

= The key objective is to quickly enable g-overnments to undertake by themselves the}l
" implementation of the IL.D Program, regardless of the stage of the direct Program leaded:
by ILD they might be at. Fot example, Haiti is in a different situation than Guatemala:

' regarding the pi:ogress ‘of the Prograi-n, for the first one ILD has given final reports on.
-~ Diagnosis, Reform and Proposals for Reform, in the second, Guatemala, ILD has just’
" delivered the Diagnosis Report. -

‘% This has the double benefit of attending more countries in a faster way, as well as’
" empowering native professionals, appointed by they own Government, with the ILD
knowledge in order to assume actual ownership of the Program and allowing them to
propose the necessaty government and national reforms.

" It is structuredin sequential modules, oriented to diverse but complementary
audiences. : '

- ™ The modules consist of theoretical and, in some cases, practical sessions.

© '  Training received by countries’ professionals is complemented by onsite and remote -
' monitoring services provided to assure a minimum level of quality.

The initial design involves 4 modules: Strategic, Executive, Technical and Implementation -
modules. Each can have refreshers as needed. Each will be developed and priced so as to make
them standard. However, it must be kept in mind that the natute of the ILD Program addresses
~ the countries’ key issues and particuladities, thus a certain level of customization will be always
needed.

Currently the preliminaty versions of the Strategic, Executive and Technical modules ate already | *
designed and their different required research material identified (for case matedals and |
ezerc:lses) Their final version and development is planned fot the coming months in a gradual | .
manmner in order to cope with the expected delivery schedule. : '

Addmona]ly --and to some degree as a short term pilot—- the training program fot the Argentine -
province of Neuquen has been developed, scheduled and staffed already. This program
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o According to the plan, the first phase of the teseatch activities has been carricd out in the

although due to the objective and short time involved in the progtam for Neuquen, because. t o

will only be a pre diagnosis, it does not incotporate many of the features that the future IL
Training Programs are expected to have.

1.2 | Securing On-going and Future Project's Ce | ] ,

W1th respect to our efforts to secure contracts and the corresponding fundmg for the Diagnos'_'
and Reform Design Programs, the following is a brief update on the status of the variow
© projects that ate underway ot close to start-up:

|

1.21 |0n Golng Projects ; : _ \
: ' |

f

ALBANIA
During this petiod the on the job training activities started and initial research activities have
~ been carried out. The ILD team carried out two missions of one month to Tirana (January 15" <
o February 18th and March 19 to April 26th) in which the main activities performed were: l
| ' |

-Tramlng :
During this penod the pro]ect has consolidated the t:mmng efforts mmated the Iast quarter of\
2006 and the initial months of tesearch have allowed the different teams to get up to speed and)|

. comfortable wotking under the supetvision of the ILD specialists, the coordination of the

Project Coordinator and the general supervision of the ILD Project Manager. Through a process.

~ of trizl an etror under the supervision of the ILD staff, the Albanian Core Team members are|
- getting control of the data gathering methodologies and are increasingly acquiring the sensibility |

" to interpret the findings in the field through ILD lenses. During the project, the Albanian Core

Team members will have to integrate findings of specific activities with other activities, which is_
also a skill development process that requires time. To that end, the ILD staff have implemented

- coordination channels and designed specific training activities to make sure that the

multidisciplinary approach of ILD methodology can be put into ptactice within the Albanian-|

- Cote Team on a sustainable basis. All this teach and help us in deSIgmng and improving the |
. Training and Momtormg Program 5

' Research activities
These activities have been performed followmg the Work Plan agreed by the GoA and ILD f

Greater Titana Metropolitan Area. During the second half of the Project, activities will be -
: extended to other three selected areas representative of the rest of the country.

" The mma.l research has produced some intcresting findings most of which validate the m1tla.l
hypothesis, while others open new challenges, a natural part of a research project whose goal is -
to create knowledge and capabilides.

The Real Estate Team is focusing on understanding and assessing (i) the regulation and
economic use of both urban and rural real estate assets and (ii} the conflict resolution system. -
The team comprises one Real Estate expert from the ILD and three local researchers. Every one
of them has been researching his/her topics -according to the flow of activities as stated in the
Work Plan. The purpose of the activities carried out during this stage is to gather an initial -
information base in order to have an overall knowledge of the relevant institutions related to
Real Estate property before beginning the analysis of barriers and shortcomings. Therefore, all -
~ activities should be considered “work in progress”. The reports that have been advanced during
this initial stage are limited to a review of the current Albanian legal framework and the drafting
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- will provide inputs for our convergence analysis and, ideally, for future reforms. At this stage o

~ . gathering the initial information. To that end the basis of the qualltatlve research analysis hm:re1
" "been set up through the design of a segmentation of the universe of study, artending to

“ e Economlc Team focused in compiling and revising the statistics available in INSTAT, the

" propetly exploited due to the failures in the current institutional framework; initiated the analysis

of a wo:kmg hypothesis for the Project; they do not take into consideration the Europea}u
regulations, neither international benchmarks nor outlines of reform activities. |

The Business Legal Team’s research is aimed at understanding and assessing (i) the identiﬁcatioﬁ -
civil ‘status and legal capacity, (i) business organizational forms, and (i) legal means f
entetprises to opetate in expanded markets. Those topics have been organized in specify
activities that are included in the Work Plan. Each of them has been assigned to one or more ol
the team members, has a specific starting date and duration, specific deliverables, along with a:
activity plan that organizes the research. The Legal Business Team should be composed of thre
local coordinators. As of this first quarter, howevet, the team is incomplete, missing oni
Albanian lawyer. In general, the purpose of the activities to be completed in the period until th
~ First Progress Report is to gather information to achieve an integral understanding of th
business environment that will lead to identifying the shortcomings of the legal and institutiona
framework. Therefore, the reports done during this stage review the current Albanian legal
" system; they do not take into consideration the European regulations ot internationa
- ,benchmarks Nor do they include reform outlines.

" The Extralegal Team is in charge of analyzmg, understanding and descn"bmg the ﬁmcuomng o
what we call the “extralegal economy”. The practices and instifutions of this parallel econom,;k

the Project, the activities carted out were aimed mainly at training the local researchers and

geographlc and economic sectors criteria.

" " Albanian official statistics agency, as well as the papers, studies and other secondary data with,
- which an information database has been assembled. With this in hand, the Economic team has
started the identification of the most imporant potentialides of the country that cannot be

of the characteristics of the business sector across the economy and identifying the most| .~
- important institutional bottlenecks that are preventing businesses from taking advantage of their |
" potential and thus generating wealth and improving the living conditions of the citizenry; start|
measuting the costs of the inefficiencies and institutional fadures in the real estate and business |
" markets. In addition to that, the economic team has started the preparation of nationwide survey |
. to quantify the extent of extralegality, both in the real estate and business sectors. :

, | Adwsory Committee Meeting s
.. In February, the Advisory Committee has held its first meeting, mmatmg the process of
" positioning the Program before key public sector offices, IFls, donors and other stakeholders.

Identification of topics for Progress Report ;
Out of the several topics to be addressed, the most sensitive ones have been chosen to be |
included in a Progress Report due at the end of May. These topics include: compensation and
restitution, formalization, and registration of real estate; the incorporation and registration of | .
businesses, the licensing system that allows their formal operation, the access to formal credit -
and the identity of individuals, businesses and assets. As of today, the information collected has
been processed, the wotking hypothesis have been confirmed or reformulated and preliminary
conclusions are ready for validation, through different activities.

MEXICO | | | o
During the quarter under review, our project for the Government of Mexico (GoM) presented
the following deliverables on February 2°, 2007: (i) the Final Report of the Reform Proposal, (i)
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a Bill for the creation of the “formalization entity” in charge of the implementation of th
reform and other documents related to the entity’s design, (it} the Green Papet on the Reforn
and (iv) the Analysis of the Reform’s Economic Effect.

The structure of our Final Report of the Reform Proposal submitted to the Mex:tcan authonn
~was similar to that of the First Draft of the Reform Proposal. However, the outlines of thj
reform included further detail on international benchmatks and politic feaslblllty’ analysis of th
teform implementation. Also, the documents delivered on February 2*¢ prov:ded a thoroug
-design for the formalization entity.

The Green Paper on the Reform presented our main findings and intends to initiate 2 process o
consultation and debate regarding the reform proposal. This discussion paper will be used as a
mechanism to obtain feedback from expert advisors, specific stakeholders or other intetested
parues .

" Finally, thc Analjrsm of the Reform’s Economic Effect included an estimate of the costs and |
‘benefits of the reform proposal. In addition, an economic model developed by our team with the
- assistance of expert consultants calculated the potential impact of the reform proposal on GDP,
' cmployment and taxation. :

In addition, during this quarter our team worked on the deliverables due on May 2, 2007: (i) the 1

White Paper on the Reform, (ii) a reviewed version of the Analysis of the Reform’s Economic \ _

Effect, and (iif) recommendations on how to create an implementation plan. 1 -
|

The White Paper on the Reform will summarize the issues discussed during the consultation and
debate process explaining the feedback teceived. The review of the Analysis of the Reform’s
Economic Effect will consider any modifications made in the proposed refortns as a result of the
consultation process. Finally, we will provide recommendations on how to create an
implementation plan for the Reform, including criteria to prioritize among the proposed
reforms, successive implementation procedutes, organization gmdc]mes and the content of a
recruitment and training program.

- TANZANIA

This reporting pel:tod represents the fifth quarter of the Reform Design stage for Tanzania,
which was mainly devoted to the preparation of the second report as well as to discuss with the
'GoT the adjustment of the modality in which the ILD participates in the “Property and Business
Fotmahzanon Progmm MKURABITA)”.

' “The d13cuss10ns with Tanzanian authorities are heading towards 2 new modality of partu::patton
of the ILD, where the new modus operand; adopted by the institute for all the new projects could
also be implemented in this case. In fact, it is already agreed that the revised scheme should
foster the enhancement of local ownership of the program, as well-as to build local capacides
able to run successfully the program once the ILD assistance is completed. The GoT and the
1D are expected to define and agree the specifics on this modality of engagement.

Basically what it is anticipated is that the ILD redefine its role as that of Technical advisor/
consultant according to the “Training and Monitoring” approach developed to transfer the
ILD’s knowledge and expetience to Strategic, Executive and Technical local teams.

Training of the various local teams embeds transferring data and knowledge acquired by the II.D
staff duting Diagnosis and Reform Design stages. The Diagnosis tepotrt and a working
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.. institutions required for security, development, unleashing capital - and, above all, for

- . ,. get valuable feedback and complete their assessment.

" reforms, two extensive chapters are presented, one containing a detailed analysis of each of the

document “Compiled Reform proposals™, being prepared by the ILD, will constitute the main
ingredients for a revised Work Plan.

- The Compiled Reform Proposals will present the progress achieved so far in the Designing of
reforms according to the agreed Work Plan for the Reform Design stage. As such, it will reflect
the outcome of the Situational Analysis as well as of the extensive field work in 43 villages in 18.
regions all atound Mainland Tanzania and Zanzibar.

The reforrn Program for Tanzania is assembled into four packages of proposals together thh
the launching of an implementation entity. The same scheme will be applied to Mainland and
Zanzibar; however the specific packages will diverge due to the existing differences between
- both lnsntutlonal realities. :

The reform packages draw from the ILD’s mteg.ral vision locking for a deﬁmtlve and complete
solution to the exclusion of the poot. Problem of extralegality of assets is faced frontally. The-
Reform Design seeks to provide a single rule of law that will give all Tanzanians equal access to
legal enterprises and property under the framewotk of the three basic legal and economic

" establishing the mle of law so that Tanzania can operate economically as an lntegrated unity and
ralse its productlvlty S .

Each package is structured in such a way that the ]omt effect of the measures mcluded will solve'

~ the specific component or block of the Program where they are included. Thus, synergies will

- atise’ amid the measures of each package as well as among the different packages of reforms.

o _These packages are: '

o '.',: o :'Reform Package 1 Formalization of urban and rural Real estate -+~ - o
o) 5 ;:Reform Package 2: Formalization of businesses ' '

: l s -;,_Reform Package 3: Economic use of assets

g Reform Package 4: Incentives to remain within fotmahty

: _Furthermme each proposal establishes an objective, the problems. addtessed ana.lys1s of the
* viability of what it is proposed as well as an explanation of the required tools and means to put
- the reform in motion, Being the case that the study is stll on progress, as projected in the ILD .
‘work plan presented in March, 2006, some aspects of the proposals need to be fine tuned:
“Nevertheless they are mature enough to be shared and discussed with stakeholders in ordet to

- '-""1"he report is set to be otganized in three blocks. Aside from the General Framexeork of the |
mote the twenty four reforms proposals for Mainland, and the other unpacking the specifics of

~ each of the twenty reform proposals for Zanzibar. The General Framework will contain several
. sections including the description of the Conceptual approach applied for the design of reforms;

the explanation of the foundations to group the reforms in packages together with the '
description of their objectives; a preliminary cost — benefit analysis of the proposals, as wellasa | .

- set of initial considerations for the implementation of the reform proposals. Additionally, a
second volume will include two annexes, one showing the convergence analysis exercised for

- 1'This report will result from the outlines presentcd in the First Program Report of the Reform Design Stage. It will
contain a revised and improved version of the outlines. It will replace the Second Progress Report that should
- have been delivered during the second quarter of 2007 ' '
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E o and the ILD comrmtted to prepare and send a Program proposal.

each reform proposal, and the second disclosing the calculations for the estimated costs of the
reformed proposals.

i;;l

1.2.2 | Future Projects

AFGHANISTAN . : ' E
On March 19° 2007 an ILD team visited Kabul and met with the Minister of Urban
- Development and advisors to the President. The main objectives were to explain them in detail| = -
ILD’s Program and its scope, the need. to build and train local teams to conduct the Program| .

. and for the latter to have support of the highest authorities of the country. :

'InteIeSt in t_he ngmm was evidenced and possible sources of funding for the Program were
- discussed. The Minister committed to start identfying possible members for the Strategic Team| -

ETHiOPIA '

Dutag this quatter, it was agreed with our CTO to increase USD 750,000 to Total Pr.ogram Cost
in otrder to reflect the funds coming from Ethiopia Mission; and to extend the end date of the
. "Agreement. The request for the amendment has been sent to the Conn:acung Office in order to
. ,formahze thosc changcs :

- "Addmonally, we have been in contact with the political lizison to keep mformed him about the }
: ..coordmatlon with related patties. |

, HAITI ' '

On March 22"d 2007 an ILD team led by Mr. Hernando de Soto met in Port-au-Prince with Hls
. Excellency Mr. René Préval, President of Haiti, and his Cabinet to present the Program to be
‘catried out under the auspices of the IDB. The “Training and Monitoring” approach was :
introduced to the GoH in this meeting. '

" By the end of the quaster, the President of Haiti appointed Mr. Getard Germain, Minister of
.. Labor and Social Affairs as the cabinet member in charge of the Program and the Gol’s
-interlocutor with BID/FOMIN and the ILD. Also, the composition of what will become the
Program’s Sttategic Team was outlined. . :

INTER-AMERICAN DEVELOPMENT BANK REGIONAL PROGRAM &
. Up until the last quarter of 2006, the IDB and the ILD had been structunng a program aimed at
. -getting Action Plans for Implementation of Institutional Reforms in countries of the region,
. "which implied the direct management of said projects by ILD. The approach to the management
" of projects was modified eatly in the first quarter of 2007 through the introduction of the
" “Training and Monitoring” approach, which implies building local capacity through training

_ sessions to conduct the Program accompanied by ILD monitoring.

On March 2™ 2007, the ILD met with Mr. Don Teny, Manager of the Inter American
Development Bank’s Multihteral Investment Fund (IADB/MIF) to discuss the details both of
the aforementioned approach switch and of the terms of an agreement to be signed between
both institutions towards the joint develop of assistance programs for countries of the region.

‘On March _16”’ 2007 in Guatemala City, the President of the IADB, Mr. Luis Alberto Moreno,
and the President of the ILD, Mr. Hemando de Soto, signed an “Statement of Principle” to
jointly develop assistance programs to promote robust legal and regulatory frameworks as well as
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- support of the h.lghest authorities of the countty.

N . simplification and deregulation. She compromised to present the Program to the President.

institutions that enable property to be a prime vehicle for the poot ma;ontles of Latin Amcnca_ B
to participate in emerging market economies.

Agreement was reached that the programs will initially be introduced to Haiti, Guatemala,
Dominican Repubhc Mexico and Panama. It is impottant to note that the countries preliminarily’
selected are in different stages of the ILD’s Program, While the ILD has already completcd the
design of the Institutional Reform in Haiti and Mexico, and of the Diagnosis stage in Guatemala,
both the Dominican Republic-and Panama will require the complete Program.

INDONESIA B
On March 12% 2007 an [LD team visited Jakarta and met with the Minister of Trade as well as’

prominent members of the private sector, The team explained in detail ILD’s Program and its -
scope, the need to build and train local teams to conduct the Program and for the latter to have

The Mmlster showed interest in ILD’s work related to business formalization, admmlsttauve

JORDAN

Starting March 26* 2007, an ILD team visited Amman and met with prominent curtent and | %
former members of the Royal Hashemite Court and of King Abdullah’s II Fund for

Development. The team explained in detail ILD’s Program and its scope, the need to build and
train Jocal teams to conduct the Program and for the latter to have support of the highest
authorities of the country

The Royal Hashclmte Court has conveyed its interest in unplcmentlng ILD s Program for :
Transition to an Inclusive Market, regarding it as a high interest of the King. They have .
requested the ILD to send a Program proposal and have already identified possible sources for |
funding. :

,NEUQUEN , :
- After reaching agteement on the start date of the Trammg Program, the Provincial Government
of Neuquen had to cancel abruptly the imminent trip to Lima because of a major ttumoil in the -
Province during the first Easter day. A national strike conducted by public servants related to the
'Education sector became fatal in Neuquen as a protester was shot dead accidentally by the local -
police. This incident triggered a political crisis, tequesting the Provincial Government of |
Neuquen to the ILD the postponement of the Training Program until the situation gets back to
normal. Given the ptoximity of the coming local elections (June 3}, the Training Program most
probably will be moved to the second half of June, tight after the elections. In the meantime, the
Provincial Government of Neuquen has reassured its commitment to the Training Program in
the short run.

PAKISTAN = . :

Starting March 8 2007, an ILD team visited Karachi and held meetings with a former Minister
to explore the possibility of carrying out a Diagnosis in Karachi in the spirit of a Pilot Program
that will raise interest to start a full-scale complete Program in the country.

ILD’s Program and its scope were explained in detail along with the need to build and train local
teams to conduct the Progra and for the latter to have support of the highest authorities of the
country. Possible funding sources for the Program were also discussed. The ILD pledged to
prepate a proposal for the Pilot Program.
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THE PHILIPPINES | |
On March 15" 2007, an ILD team visited Manila and met with local consultants and the Asia

'Foundation to explain in detail ILD’s Program and its scope, the need to build and train local

-~ teams to conduct the Program and for the latter to have support of the highest authorities of the
CO‘U.B(ISY'. ’

The possibility and means of rir.ltroducing the Program high in the Government’s agenda was -
discussed, as where the possible sources of funding it. Work on drafting a Program proposal to
present to the Government was started. :

SRI LANKA .
On March 23" and 24™ 2007, an ILD team visited Colombo and met the Minister of Toursm |
and with the Secretary Ministry of Finance & Secretary to the Treasury. The team exphined in
detail ILD’s Program and its scope, the need to build and train local teams to conduct the
Program and for the latter to have support of the highest authorities of the country.

The'Secretaryrl\ﬁnistry of Finance and Secretaty to the Treasury showed interest in ILD’s ideas
and its Program and offered to further discuss the issue.

1.3 | Building Awareness

. CONFERENCES & INTERVIEWS

Continuing with our communication and dissemination strategy, looking to strengthen a
widespread knowledge and acceptanice of our ideas and programs worldwide, mainstreaning
them into the development agenda, we have participated in the following events duting the
period under report:

*  “Legal Empowerment of the Poor: From Concept to Action”, roundtable organized by
UN Commission on Legal Empowerment of the Poor. New York, USA. January, 2007.

= “A house for every Saudi — turning vision into reality”, Eutomoney Conference. Riyadh,
Saudi Arabia. January, 2007.

* Interview with Mr. Gie Goris. Editor in Chief, “MO” Magazine. Belgium. February,
2007.

* Interview with Ms. Diana Nelson. Australian Embassy in Chile. February, 2007.
* Interview with Ms. Lucila Soares. “Veja” Review, Brazil. February, 2007.

* Meeting with Mt. Gonzalo Torrico. Former Ministry of Interior of Bolivia. February, B
2007. '

= Interview with Ms. Kristelle Barber. Le Monde, France. February, 2007.
*  Interview with Mr. Carlos Mateo. Senator, Paraguay. February, 2007.
* Interview with Mr. Marc Margolis. Newsweek. February, 2007.

' Interview w1th _P:of.'-Harold James Prof. Dé{rid Landis. European University Institute,
Matzch, 2007.

* Interviéw with Prof. Barry Smith. University at Buffalo. March, 2007.
* Meeting with Colorado State University representatives. March, 2007.
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" Interview with Prof. Joachim Mestacker. Max Planck Institut. Hamburg, Germany.
March, 2007.

* Interview with Mr. Andres Oppenheimer. Venevision TV, Miami. March, 2007.
= Interview with Mr. Richard Banks. Euromoney. March, 2007.

COMMISSION ON THE LEGAL EMPOWERMENT OF THE POOR : :
During this period, the main activities deployed by the Commission on the Legal Empowerment
of the Poot, co-chaired by ILID’s President, Mr. Hernando de Soto, have included the following: . .

s  The five working groups of the commission have met for a second time and discussed
‘extensively the areas in which they are working, The reporters with the help of the
chairs of the working group and intensive collaboration from its members have
produced reports that will be distributed in advance of the second annual meeting of
‘the commission to be held on July 11, 2007. These tepbrts will be analyzed and
discussed by commission members,

.~ .~ ® ILD researchers have contributed extensively to the working groups: property rights
: and legal tools to empower informal business. ILD researchers have conttibuted to the
~ design of the work plans; submitted reports and contributed with knowledge to the

- Commisgsion on Legal Empowerment of the Poor.

-~ Regional and National Consultations have continued to capture the particular
~ knowledge and expetiences of various regions to seek regional consensus on legal
‘. empowerment. Inputs from the consultations have been submitted to the working
- gtoups to be analyzed in its respective areas. Upcoming consultations will take place in -
- the Middle East and Latin Amenca -

_l. ;Ms Albnght and Mr. de Soto partlcnpated in a successful event at Georgetown
~ University. During this meeting, the Co-Chairs were successful in disseminating the
_main tenets of the Commission and its work. -

1.4 | Improving and Adapting Products aﬁd Services

In order to strcngthen our conceptual framework, the main activities of Legal Content Area have
“been focused in the following investigations:

" - INSTITUTIONAL FRAMEWORK: THE CASE OF THE UNITED STATES OF AMERICA

" We are pursuing a preliminary investigation in ordet to develop a framework that examines how
the institutional design and the evolution of markets interrelate to each other and how they
establish a social network that helps countries to have mote competitive markets and better rules
that govern their transactions. This framework is based on some institutional facts and market

- * characteristics of the United States of America. We also draw implications as to how some

market and institutional factors may influence the potential for success of ILD institutional
reforms, and also, how the ILD could take them into account to either give advice and/or better

- manage their reforms.
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"LA GUERRA DE LOS NOTARIOS” (THE WAR OF NOTARIES). : :
In order to contribute with the drafting of the book “La Guerra de los Notatios” (The War of
Notaries), ILD staff researched on possible anticompetitive implications related to structures of
matkets concurred by Notaries. Likewise, they searched on possible human rights violations
caused by administrative barriers to formalize property; posed by Notaries’ activities. Finally,
tesearch was made on foreign legislation regulating N otaries’ activities and on local procedures
imposing urational barriets to entry.

Some othet fesearches have been developed as well about the role of notaries as a market entry -
barrier and the importance of a complete formalization program in Peru. The researches have
been the followmg
- '_ Research on the role of notaies in Peru and their actions to monopolize their market, '
. Benefits of the Peruvian property formalization program.

. . Benefits of the most important formalization programs worldwide.

1.5 | Expanding Delivery Capacity

As mentioned in our work plan, during this period our Expanding Delivery Capacity activities
- would include the development of several internal projects, which ate described below. .

' PROJECT ORGANIZATION DEFINITION AND IMPLEMENTATION :
We have continued tedesigning ILD core business processes, ‘especially those related w1th
Delivery Processes due to the approach for Training and Monitoring. The main issues to be
addressed in the process design are the following:

. Efﬁcaent use of ILD staff in Training and Monitoring projects.

. @ Resources needed (i.e. technology, methodologies, tools, communications, infrastructure,
- . etc.) to implement successfully this kind of projects.

' ' ' Ensure quality standards and consistency of application of ILD’s ideas and conceptual
- . framework.
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2 | FinanciéiRepprt

In compliance with the requitements of financial information iequested- with regard to‘ ou"rr
Award N° EEM-A-00-03-00005-00, Table 1 presents the Income Statement, detailing the i

followmg amounts (valid as of March
Approved/ obligated:

- Actual amount received:

. Amount spent

o s'f'cash on hand:’

‘ _'j_:Resultmg flmds available:

,Table 2 shows the Quarterly Expenditure Report for January — March 2007, det:u]mg the budget ;
< approved for the Award for Years 1, 2 and 3, along with the accumulated disbursement since the
- program started up to September 2006, and the detailed expenditures incurred by main line item -

31, 2007):

US$ 18,750,000
US$ 15,821,957
US$ 15,706,472
US$ 115,485

US$ 3,043,528

y :for the quarterly penod January — March 2007.
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. “Table'3 presents the expenses incurred in the quattetly petiod reported, vmth a dlstnbutlon that '
. ‘takes into consideration each activity of the program as well as each country in which the ILD
- " - developed actions geared towards establishing a specific project. In the same manner, Table 4
" . 'shows the accumulated disbursement since the program started to March 2007 by activity and -
~ for each country.
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