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SPOS Bangladesh power development board
BSTI Bangladesh Standards and Testing Institute.
CAP Country assistance plan (OFIO)

CFR Carriage and Freight (Incoterm)

CIF Carriage Insurence and Freight (Incoterm)

CPT Carriage Paid To (Incoterm)

OFIO Department for International Development

GBP Pound (Sterling)

GOB Government of Bangladesh
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MOG Millennium development goals

MIS Management Information system
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MW Megawatt (1000 kW)

NGO Non-governmental organisation
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PBS Palll bidyut samabay samity (RUral Electricity Cooperative)

POB Power Development Board

PKSF Pam karma sahaYak foundation
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As commencement of materials delivery is unlikely before July 2007 and start of construction work
improbable before early 2008, minimal work has been done during this period on materials usage
monitoring.

Again, secondary consideration was given dUring this period July through September 2008' to
initiating the Socio economic survey. During the next quarter a consulting company will be selected
and contracted to commence implementation of the socio economic study.

• REB commencing sales of bid documents for first tranche of 9 PBS materials procurement.

• REB commencing sales of bid documents for 67 PBS materials procurement.

• Scheduling of second tranche materials procurement for 9 PBS.

• Obtaining REB master plans for 6 PBS.

• COmmencement of flald visits to PBS for Member Awareness Education and Board
Development training.

• Curriculum development of for Member Awareness Education and Board Development training.

During the period July though September 2006, excellent progress was made towards effecting the
materials procurement comPonent of REDP.
Followlng considerable discussion with REB during the period, agreement was reeched'on
commercial and technical condiUons considered necessary for Improving bidding compelftlon.
Salas of bid documents for REDP matel1als procurement commenced on 02 september 2006. Bid
opening dates are 16 October 2006 and 18 October 2006.
Estimated value of the first round ofREDP materials procurement is USD 32 million.

Consecutive to bid opening on 16 and 16 Octobar 2006, avaluatlon of bids by REB will follow dUring
October and November 2006.
NRECA will concurrently revlew the bid evaluation process, making appropriate comments with
reporting.

Member Awareness Education and Board Development progrem commenced during thill period~
field visits to PBS to enable Intervlews with directors, staff and members. Curriculum development will
follow from the Information gathered during the field visits.

Principal achievements dUring the period were:
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SECTION 1: INTRODUCTION

1.1 Background to the Rurel Electrification Development Progrem (REDP).

The overall programme cost is £161 million. The GOB will colllribute £122 million through the An~1
Development Programme (ADP). and DFID will contribute £38 minion for investment componentS to
REB through the Mlnis1Jy of Finance. The remaining DFID funds will be used for mlcroflnance (~1 0
mUlIon),manegement, supervision and monitoring (£1 million), and education and awareness building
(£1 million). Disbursement proc:edurea accord with existing rules to fund GOB agencies, donors 4nd
NGOs. The full cost of operallon, maintenance and asset replacement will be met through uBer
charges.
REDP represents a five-year DFID commitment of up to £50 million to increase the provisiorT of
electriclty in rural and pert-urban areas of Bangladesh. This wIU be achieved through a packag. of
financlal support for electricity networ1< expansion and intenslfication within the Second Rqral
Electrtllcatlon Master Plan (2000-2020). The program wIH provide 1.35 million new eleclri¢ity
connections to households and rure! businesses, directly benelltlng up to 10 million people. A
microflnance component is Included to enable poorer households and small businesses to cover the
connection charge and develop new Income eamlng opportunltles. If successful, the pl"O\lram will
supply electricity to up to 20% of the unconnected rural population.

DFID will support three investment components of the REB Master Plan. This will involve a mixtura of
grid expansion (sub-transmisslon, melnly 33 kV electr1calllnes), Which Is expensive but essential, and
intensillcation, which is less coetIy, but connects large numbers of customers to existing infrastructure.
DFID will pay for the foreign exchange elements, which are heavier In main grid expansion IIlan
intensification work; the Government will pay for local costs. These components are the main
immediate priorilJes"of REB for investment While DFID Is seeking to enhance the poverty impact of
the programme, our approach is 10 support the overall REB Master Plan, not 'cherry-pick' specific sub
projects.

First, a major expansion of the main distribution infraStructure backbone in 9 PBS will be supported.
The total investment cost of this component is £27 million, with which 8,000 kin of new line wllI< be
constructed and 2,000 kin renovated. These PBS were estabUshed by the REB in the mid to late
1990s and have received little additional Investment since that Ume. They are all located in more
remote, poor areas of Bangledesh. DFID support will enable acldltIonel villages to be connected to the
rural grid, together with an Incraese in the number of connecUons (intensification) through the
construction of new spur lines from the existing backbone within these nine PBS. The cost of
intensification is relatively modest, and will enable 250,000 poor hoUseholds and a large number of
enterprises located near the bacid)one grid to be connected. This component will account. for
approximately 71 % of the project's total investment package.

S8c0nd,DFID will support Intenslfleatlon in 56 existing PBS, at the cost of £8 million. This will Invcllve
the construclton of one and two pole lines from existing lines, linking households and enterpri$es
located near the backbone grid. It will connect 1,000,000 new consumers with a relatively low
investment This component will account for approximately 21 % of the project's total Investm!lnt
package.

. Third, the Investment package will provide some support to the expansion of the main backbone
lnfrastruclure and intensification In 67 PBS. DFID will be funding only the poorer PBS with lower
ravenue generation potential. The Investment cost of this component is £3 million. This component
will connect 100,000 households and a number of businesses In more remote locations. This
component will account for approximately 8% of the project's total Investment package.
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1.2 9 PBS Receiving Principal Support from REDP

erv, 0,,11111.

(\

a

NRiCA IntnoatlaruJ Ud.----

N.... ofPBS N..... of Tho... N..... of D1.trIct Area No. of Pop....llon N.... ofPBS NIl.... of Thona N.... of Dlstrlct A .... No.of Population
ISq.Km.1 VUlall". 115a.Km.1 IIIIIaoa

RoJahaIlt Boalia Rajahahi 96.68_ 294056 Na_lIaoni Bholahat Nawabaon' 123.52 91 70507

DUfll80ur Raiahahi 195.03 122 137&40 Gomaa18Our Nawaboon' 318.13 235 191972

Godsoari Raiahahl 472.13 396 217811 Nachola Nswabaonl 283.68 190 97119
Mohanour Raiahahl 162.65 154 128396 Nswabaonl Nswabaonl I 451.60 192 389524

Paba Rajahahi 260.42 261 213379 ShibQonj Nswaboonl I 525.43 367 422347

lanore Raiahahl 295.39 207 138015 Mymenalngh-2 Bhalut<a Mymenaingh 444.05 102 264991

.Bralmanbarla Akhaura Brahmanbaria 99.28 125 112982 Ga18fl1BOn Mvmensinllh 401.16 218 379803
Banchharamour Brahmanbari8 217.38 118 258371 Trishal MvmensinQh 338.98 160 336797
Brahmanbaria Brahmanbaria 495.85 398 859449 Sreeour Gazlour 465.24 186 320530

Kashba Brahmanbalia 209.76 236 243833 Magura Magura Ma<lUfa 406.50 252 286925
Nabinacar Brahmanbaria 353.86 198 378539 Mohammadpur Maoura 234.29 182 160340
Nasimaoar Brahmanbalia 311.86 129 234090 ShaHkha MaOlJra 228.64 118 132291

Sharail Brahmanbalia 239.52 148 254481 Sreeour Maaura 179.18 180 144471

Jllenaldlh Harinakunda Jhanaldah 227.19 129 162078 FarldDUr Altadaooa Faridour 136.00 118 90873
Jhenaidah Jhenaldsh 487.75 283 333192 Bhanaa Faridour 216.34 227 214702

KatiOOrl JIlanaldah 310.16 198 219128 Boalmari Farid""r 272.34 255 190159
Kotd1andour Jhanaldah 165.66 79 107193 Char Bhadrasan Farid""r 141.59 129 69678
Maheahour Jhenaldah 418.96 194 246350 Faridour Farid""r 407.02 296 335386
Shailkupa Jhanaldah 373.42 258 293341 Madhukhall Faridpur 230.20 238 165438

Kurlaram BhurullQamari Kuriaram 236.00 124 176822 Naaar1(anda Faridour 379.02 335 287193
Ch~m8ri Kurigram 224.97 152 100516 Sadarpur Faridpur 290.21 287 172059

Fulbari Kuriaram 163.63 165 129668 Nl\phlmari Dimla Nllphaman 327.00 58 160000
Kurigram Kurigram 276.45 256 217311 Domar Niklhamari 251.00 47 152000

Naaeshwari Kuriaram 415.30 367 279nS Jaldhaka Nllohamari 326.00 n 199000

Ra"arlla\ Kuriarem 168.23 160 158648 Kishoreaani Nilohamali 285.00 130 202000
Ullour Kuriaram 504.19 418 345205 Nilphamari Nllphamari 351.00 107 242000

Total A .....
15,371(Square km)

Total
11,66,570

Population
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• Effect socio economIc surveys within REDP areas midway and on complation of REDP.

• Reporting on REB compliance with REDP and GOS requirements.

• To verify materials setectlon by RES is consistent with REDP requirements.

Page8of37

• Reporting on membership education and training program.

• Provide socio economic reporting on Influence of REDP.

• Establish and effect en education training program for new PBS members and directors.

• To monitor and substantiate usage of REDP materials Is in accordance with RES masterplan
and REDP Investment reqUirements.

• Regularly reporting on progress of REDP.

• Establish baseline socia economic data for REDP areas.

• To assist RES with materials procurement process and to verify or otherwise compliance with
GOB Public Procurement Polley 2003.

REDPREPORT
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• Monitoring usage of materials funded by DFID for REDP.

• Effect a socia economic survey to establish benefits of REDP.

• Effect an education program for new PSS members and elected Directors to improve
Cooperative perticipation and accountability.

1.3 Scope of services

NRECA have been contrad8d through USAI.D to provide project technical oversight, monitoring 8!ld
impact ll888Ssment of REDP. An education program for members of Cooperatives also forms pertof
the scope of services.

Principal elements of the NRECA llCOp8, bver a live year timescale, are:-

• Review and monitoring of REB procurement process for DFID funded REDP materials.

• Review and monitoring of REDP project materials selection.

• Review and monitoring of RES DFID funded materials bid evaluation and subsequent contract
placement.

1.4 Objectives

Primary objectives of the NRECA Input to the project are:

REDP Quarteriy Report (July - September 2006)
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Local consultant, Tawheed Reza Noor, will also be contracted during October 2006 to manage the
socIo economic survey.

To further strengthen the materials procurement monitoring and sUbsequent materials usage
rnonItorlng, an additional local engIneerlng specialist, Md Abdus Salam, is anticipated to be dlreetly
contracted to NRECA during the latter part of 2006.

person REDP Duties
..

Jim Ford NRECA Country Representative

John Cook Project Engineer

Maruf Hasan Bhulyan Utility EngIneering Specialist

Narayan Chandra Saha Education and Training Specialist

Brigadier (rtd) M A Malek Local Management Specialist
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1.5 Project Team

As of 30 September 2006, NRECA project team In Bangladesh for REDP comprises:
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SECTION 2: KEY ISSUES.

These key issues are discussed In greater detail below and alllO in the section related to procurement.

2.2 Power Shortage

Page 10 of 37

Public discontent with the worsening power supply situelion towards the latter end of this period is
apparently leading to physical abuse of many PBS slaW whilst going about their duties.

PBS obtain their income from seiling electrlcity. The dlfferenca between purchasing cost and slllling
price provides the Income to opeIale and maintein a PBS.
Addition of even more distribution system without a commensurate increase In sales of electricity will
exacerbata an already challenging economic situation.
Those PBS with a predominantly low income domestic customer base, particularly the 9 PBS
supported by REOP, will be increasingly unable to adequately cover their operating costs and will
become more Indebted to REB.

Shortage of sufllcient power generation continued to result In severe restrictions to the amount of
powar made available to PBS. The power shortage Is, as might be expected. particularly acute
betWeen the peak demand times of 1700 hrs and 2300 hrs.

An unsurprislngly perceived inequality in the distribution of available power throughout Bangladesh/led
to REB and all other interested parties meetfng with GOB Stale Minister for Ministry of Power Energy
and Minerai Resources. Resulling from this meellng carns an agreement to equitably share available
power according to substation demand. Control of power allocation was agreed to be primarily a
responsibility of POB load dispatch canter.
This agreement may in the short term alleviate an impression of unfair treatment In llOme of the less
waallhy PBS. Howevar, a more even handed treatment of aJIocallng available power will not in itself
make any differenca to the quantity of power available.
Over the coming months, local ctrcumslances are likely to influence a reversion to allocating power by
political or financial authority.

As no new major power generallon projects are presently conlr8cted, power shortages will continue to
increase over the next three to four yeers until new power generation is commissioned.

REDPREPORT
JULY· SEPTEMBER 2006

2.1 Background

As indicated in the previous quarterly report for AprIl through June 2006, shortage of poWer,
particularly at peak demand periods, contfnues to result In significant load shedding and consequent
cfrfflcullies for all PBS.
As no new major generation projects are currently being effected or contrected, severe power
shortages will persist for the duration ofREOP.

Prices of commodities such as copper, aluminum and steel reduced during the period but remain
much higher than 2005 values.

Much of the work effected by NRECA on the matertals procurement aspect of REOP has concantrated
on attempting to foster more oompetIlIon from potential national and International bidders.
A recant REB matertals procurement exercise funded by Nethertands government .indicated
competition was less than would nonnally be hoped from Intematlonal bidders. likewise international
bidding competition for REOP materlals was CClmlspondlngly unresponsive.

REOP auarterly Report (JUly - September 2006)
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I'IIlECA l...motlooaI LId.--....-
Illustration 2.2.1
Shows average of peak hours (1700hrs through 2300hrs) demand and peak hours supplied to 9 PBS
during week commencing 21 August 2006.

Peak Hours Power Demand and Supply During Week Commencing 21 August 2006
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Illustration 2.2.2
Shows average of demand and supply over 24 hour periods to 9 PBS during week commencing 21
August 2006.

Average 24 Hour Demand and Supply During Week Commencing 21 August 2006
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Illustration 2.2.3
Shows average.of peak hours (1700hrs through 2300hrs) demand and supply to 9 PBS f.or September
2006.

Peak Hours Demand and SupPly SeD~mber:2006
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Illustration 2.2.4
Shows average of 24 hours demand and supply to 9 PBS for September 2006.

Average 24 Hour Demand and- Supply for september 2006
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2.3 Commodity Prices

NIlt:CA__Ltd.--.......-

As indicated in the previous quarter report, REB originally calculated required REDP funded material
quantities on the basis of prices from ear~y in 2005.

Since 2005, copper, aluminum, steel and plastics prices have risen sharply, albeit with considerable
fluctuation to a peak in May 2006. As transformers, overhead line conductor and service drop wires
comprise in the main of these materials, prices for the finished articles have also commensurately
increased. Should commodity prices continue to fall as is apparently anticipated over the few months,
prices of finished articles should similarly decrease but not to 2005 price levels.

4000

3000

2ooo~

I
12000-l----.---~-__,.--_r_- r__

I 0110112005 1n,()512005 29.0812005 TTf1212005 26Al412OO6 24I06J2OO6

I Date

Copper Price (USD / Tonne) January 2005 ­
September 2006

looo-l-----r----..---__,.--........- r__

0110112005 1n,()512005 29.0812005 TT/1212OO5 26~12006 24.Cl8f.2OOO

Date

Aluminum Price (USD / Tonne January 2005 ­
September 2006

With a set amount of available funding, increased prices for materials since the REB 2005 estimate
must lead to a reduction in the procurable quantities during 2006 - 2007.

A reduced quantity of materials funded by DFID will reduce the possible number of connections,
reduce the amount of intensification work and also reduce line renovation work.

2.4 Market Competition

During the previous months, emphasis was placed on ensuring materials procurement commercial
conditions complied appropriately with GOB PPR (Public Procurement Regulations). Compliance with
GOB PPR attempts to ensure fair conditions for all potential bidders and i.s also a prerequisite for
utilizing DFID funding.

Anomalous commercial and technical conditions were also removed from the bidding documentation
such that potential local and international bidders will be able to compete on equal terms.

Advertising of the procurement was in accordance with GOB PPR, with the addition of procurement
notification to diplomatic missions in Bang'ladesh.

Reasonable response by international and domestic bidders for the procurement was anticipated.
By 30 September 2006, 40 companies in total had purchased bid documents. Some of these
companies are considered to effectively be one, trading under different names. Only nine international
companies or their representatives had purchased bid documents.
Such u.nresponsiveness from international bidders should be considered unacceptable for future

REDP Quarterly Report (July - September 2006) Page 13 of 37



procurement.

Details of the materials procurement documentation, bid packages and advertising are provided In
Section 3.

A number of plausible reasons are explicable for the mediocre response from International bidders.
however one of the principal I'88SOns for faUure to sollclt solid International competition is consIdeCed
to be suspicion of the Bangladesh procurement proc81S Integrity by potential international bldcI4h.
The suspicion of anti competitive·prectlcas within Bangladesh aimed at keeping out Intematlotlal
compeUtion is likely to have matured ovEN: a number of years resulting in minimal InternatlonallntereiBt.

Another principal reason for the dearth of International compe1ltlon Is the relatively low financial values
of bid sub packages. The maximum estImaI8d value of a bid SUb package for REDP procurement Is
approximately USD 3 million for concrete poles. High transportation costs of concrete poles effectively
preclude International bidders.
Other bid sub packages for materials that could be sourced Internationally have estimated values of
generally much less than USD 1.5 million.
Such low financial values are generally Insufl'icient to warrant the substantial effort required to submit
an International bid.

Page 14 of $7REDP Quarterly Report (July - September 2006)
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SECllON 3: MATERIALS PROCUREMENT.

3.2.1 Bid Package Value

The principal l'llQulrement is for bid package financial value to be sufficiently high to attract

3.2 Bid Conditions and Compliance

Core monitoring subjects for the procurement were established with DFID and agreed with REB during
the previous quarter.
These core monitoring subjects relate to :

Page 15 of 117
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• Bid Package Size

• Fair Conditions for Bidders

• Advertising

• Poles

3.1 Background

DFID through GOB are proViding a total of GBP38MRIIon (USD 70.3 million converted at GBP1 =
USD1.B5) for the procurement of materials as indicated In the introduction to this report.

Core procurement monitoring subjects were 8stablished with REB during the previous quarter.
This querter consolidated those core l'llQulrements In the REOP materials procurement bid
documentstion.
During this querter REB agreed to incorporate into the procurement documentation. various NRECA
suggestions considered nacessary to enhance competitive bidding.

Following a considerable number of meetings dUring the quarter. REB concurred with all NRECA
suggestions considered necessary to try and obtain a satisfactory quantity and quality at solicitations.

REB completed necessary revisions to the bid documentation during August 2006. with NRECA
confirming no objections to commencing bid document production on 22 August 2006.
On 30 August 2006, REB advertI8ed the procurement in four Bangladesh national newspapers and
placed the procurement informa1ionon GOB Centrel Procurement Technical Unit website, . .
Copies of the newspaper advertisement were eventually also disseminated to the lrade sections of
ernbassles and high commissions in Dhaka.

REDP Quarterly Report (July - September 2006)

Bid closing dates are set for 16 and 18 October 2006, allowing bidders up to 50 days to submit
responses. Evaluation of bids will commence during _k commencing 30 October 2006.

Forty companies or local agents had purchased bidding documents as of 30 September 2006. of
these forty companies or local agents • only nine represented International companies.

DetaIls of ead'l core monitoring subject were descrlbed In the quarterly report for April through June
2006. These monitoring conditions were notified by DFID to REB chairman on 28 June 2006.

Conditions in the REB bid documentstion generelly reflected the monitoring requirements, with REB
procurement personnel generally Implementing the other monitoring conditions.

In particular, each of the core monitoring conditions were observed by REB in the manner following.
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3.3 REDP Bid Package Materials Composition

Materials lists compiled during the -previous quarter were again adjusted by REB. These adjustments
enabled REB to optimize use of DFID and RES domestic funds for materials procurement.

As indicated in the previous quarter report, historical costs of procurements in 2005 plus up to 10
percent were used as the basis for REDP materials procurement budget. In compiling the REDP
materials procurement budget. REB had to use the last available relevant procurement costs with a
percentage Increase of up to ten percent. REB budget authorization does not allow use of more
probable estimates unless substantiated.
Budgat cost for the first tranche of REOP procurement is approximately USD 32 million
Given the price Increase of commodities and energy during 2006, RED? materials are likely to be
more expensive than 2005 historical prices plus ten percent.

potential international bidders.
Quantifying a sufllclently high value was not considered appropriate for REDP mate$ls
procurement. REB hava a financial authorization limit of USD 1.7 million, bid sub packages of
higher value require government approval.
Givan a necessity to expedite REDP materials procurement in a timely manner, NRECA in
consultetlon with DFID and USAJO concurred with REB permitting the value of most bid $Ub
packages to be less than USC 1.7. r;nlllion. Five bid sub packages have values greater than USD
1.7 million.
Contents and the values of bid packages is elucidated in Section 3.3

3.2.2 Fair Conditions for Bidders

Bid documents were fonnulated to Include all infonnatlon necessary for potential intematlonal
bidders to equitably compete with potential domestic bidders. This was particularly the case with
single phase meters where BSTI (Bangladesh Standards and Testing Institute) standards were
specified by REB.

3.2.3 Advertising

The procurement exercise was advertised in four national newspapers and on the GOB
Technical procurement Unit-'>slte.

As a further aid to disseminating the procurement Information to International potential bidders,
NRECA requested caples of the newspaper advertisement should be concurrently distributed to
embassies and high commissions in Dhaka.
During the first week of the bid period REB response appeared Indolent In providing information
to embassies and high commissions.
Enquiries on 11 5eptember 2006 to the trade sections of eight sample diplomatic missions
Indicated only one had reoelved noIIflcatIon of the procurement exercise.
REB procurement section stated they had dispatched the information on 06 September 2006 via
the Bangladesh postal system.
Although embassies did not receive the procurement Information from REB in a timely manner,
most of the trade sections had app8Rlntly not seen the REDP procurement advertisement in the
newspapers.
As discovering potential trade opportunities must be considered a prime function of trade or
commercial sections in diplomatic missions, failure to notice REDP procurement edvartlsements
in local newspapers poorty relIects el'llcacy.
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NJl£CA 1..._ Ltd.--....-

Tranche 1 materials procurement consists of materials for 9 PBS and 67 PBS. Materials procurement
for 67 PBS will be complete in the first tranche.
Procurement of materials for 56 PBS component of REDP will be deferred until 2007 as GOB have not
yet approved domestic funding.

Quantities of materials to be procured in tranche 2 and 3 will of course be dependant on remaining
funds fO'llowing tranche 1 procurement.

Illustration 3.3.1
Materials composition and funding allocation for first tranche of 9 PBS procurement.

9 PBS Tranche 1 (27 Ausust 2006)

Conductor

• Power
Transformers

o Distribution
Transformers

oMeters

oSwitchgear

oVehicles

IJIFuses, Tools
Miscellaneous

Switchgear,
USD 1,614.043,

6%

Distribution Transformers.
USD 3,984,200,

15%

Power Transformers,
USD 1,619,200,

6%

Conductor,
USD 4,607,600,

17%

Vehicles,
usn 202,481,

1%

/

Poles,
USD 5,453,988,

21%

Estimated
Total Value.

USD
26.751,617

IMeters, usn 4,104,778, 15%~-__-'::'::::~ _

Fuses, Tools Miscellaneous,
USD 5,165,327,

19%
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Illustration 3.3.2
Materials composition and funding allocation for 67 PBS procurement.

67 PBS Materials (27 August 2006)

Fuses, Tools
Miscellaneous,
USD 307,320,

6%

Estimated
Total Value.

USD
5,064,030

REDP Quarterly Report (July - September 2006)

Conductor

o Meters

• Fuses, Tools
Miscellaneous

Conductor,
USD 2,301,630,

45%
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3.4 REDP Materials Bid Packages

:"iNEl:\ JUltl.:lIl"UU Id.
.. -- -~'

Ideally to attract international competition, financial values of bid sub packages should be at least USD
5 million.
Current REB financial authorization levels are set at USD 1.7 million. GOB ministry approval is
required for financial values above USD 1.7 million.
Unfortunately GOB ministry approvals for some procurements are known take an inordinate amount of
time, potentially leading to an undesirable delay with HEDP materials procurement.
Initially the financial values of all sub packages were too low and consequently selected sub package
financial values were pragmatically revised concomitant with a requirement to expedite materials
procurement.

Five bid sub packages have an estimated financial values of more than USD 1.7 million and hence
require GOB ministry approval. Unsurprisingly these five sub packages comprise of materials where
domestic manufacturers are known to have decisive advantages over international competition.

Shown below is the financial make up of materials bid packages.

Bid Sub Package 'Materials Units Value

DFID (9PBS).03-01 0 SPC Po'les III 22,000 I USD 3,064,000

DFID (9PBS).04-013 Service Conductor 4800 km USD 2,673,300

DFID (9PBS).05-015
I

Distribution Transformers
I

5,500 USD 2,590,500

DFID (9PBS).03-009
I

SPC Poles I 24,760 USD 2,389,988

DFID (67PBS)-001 I Conductor 4400 km I USD2,211,100

DFID (9PBS).08-029
I

Power Transformers 48 I USD 1,619,200

DFID (9PBS).06-020 Three Phase meters 9,715 USD 1,553,258

DFID (9PBS).03-008 Conductor 5500km USD 1,547,367

DFID {9PBS).03-011 Transformers 1,700 USD 1,393,700

DFID (67PBS)-005 I Three Phase Meters 6,500 USD 1,260,480

DFID (9PBS).07-026 I Guy Wire 2,150 km USD 1,224,998

DFID (9PBS).08-031 Voltage Regulators 151 USD 1,127,298

DFID (9PBS).06-023 metering CT and VT 3,900 USD 1,004,500

DFID (9PBS).07-024 Cross Arms and Anchor Logs 70,700 USD 902,180

DFID (67PBS)-004 1-ph watt hour meter 100,000 USD 843,000

DFID (9PBS).06-019 Single Phase Meters 100,000 USD 843,000

DFID (9PBS).04-014 Conductor Accessories Various USD 797,066

DFID (9PBS).05-016 Surge arresters and Fuse Cut Outs Various USD 775,319

I
DFID (9PBS).06-022 Class 200 Single Phase Meters 6,000 USD 526,420

REDP Quarterly Report (July - September 2006) Page 19 of 37



REDP REPORT
JULY - SEPTEMBER 2006

Bid Sub Package Materials Units Value
~

DFID (9PBS).08-032 I Switches and Insulators Various USD 487,170

DFID (9PBS).07-028 Tool's and associated Items Various USD 393,885

DFID (9PBS).04-012 Conductor 221km USD 386,933

DFID (67PBS)-007
Class 200 Single Phase Meters and 4,000 USD 333,840

Sockets

DFID (9PBS).08-030 Reclosers
I

45 USD 31,5,945

DFID (67PBS)-003 Surge Arresters and Cut Outs Various USD 307,320

DFID (9PBS).05-017 Fuse Links 343,000 USD 236,330

DFID (9PBS).07-025 Overhead Line Conductor Joints I 27,300 USD 191,790
--

DFID (9PBS).06-021 Meter Sea~ing Wire 2,OOO,000m USD 177,600

DFID (9PBS).05-018 Capacitors 840 USD 170,800

DFID (9PBS).09-033 Vehicles 4 USD 160,120

DFID (9PBS).07-027 Street Lighting Various USD 156,589

DFID (67PBS)-002 Copper Conductor 8 km USD 90,530

DFID (9PBS).09-034 Vehicle 1 USD 22,666

DFID (9PBS).09-035 Motor cycles 13 USD 19,695

DFID (67PBS)-006 Meter seal wire/lead
I

200,000 USD 117,760
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3.5 REDP Materials Procurement Funding and Draw Down

NRECA I.oIematloaoJ Lid.
-",-"",,,,-,,-tl::..

GBP38 million (approximately USD70.3 million) is available in total for REDP materials procurement.
For 2005 - 2006 DFID have provided GBP 22.5 million (approximately USD 41.. 5 million) to GOB I
REB for procurement of REDP materials.

DFID anticipate funding availability as foll'ows:

Financial Year Funds Allocation

2005 - 2006 GBP 7.5 Million (USD 13.9 Million) REB
- - -

2006 - 2007 GBP 12.5 Million (USD 23 Million) REB and PKSF

2007 - 2008 GBP 10 Million REB and PKSF
-

2008-2009 GBP 10 Million REB and PKSF

20092010 GBP 8 Million REB and PKSF

Estimates produced by REB suggest approximately USD 30 - 35 million will 'be committed to contract
for the first tranche of materials. Fund draw down requirements for REDP procurement will be notified
to DFID during November 2006 following appraisal of contract prices.

Present indications are for contracts for materials purchase to be signed with suppliers during
December 2006 and January 2007. Projected draw down of funds shown below.

REDP Tranche 1 Materials Procurement. Fund Drawd'own Schedule (30 September
AQQ§)

USD 20,000,000

USD 16,000,000

USD 12,000,000 +----i---i---+---+---

USD 8,000,000 t----+---i---t----t---

I USD 4,000,000

USD 0 +---+---\---+---+---

I
-I

US 21,475,561

I

usJ 7,168, 20

1890% of Contract
Price (24 Weeks
Delivery)

.90% of Contract
Price (36 Weeks
Delivery)

lJ Remaining 1,0%
of Contract Price
for 24 Week
Delivery (Paid on
Acceptance of
Goods)

IeRemaining 10%
of Contract Price
for 36 Week
Delivery (Paid on
Acceptance of
Goods)

Jan-07 Feb-07 Mar-07 Apr-07 May- Jun-07 Jul-07 Aug-07 S8p-07 Oct-07 NoY-07 Dec-07
07
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3.6 REB Bid Documents and Advertising

Following no objections to the content of the procurement documentation, REB compiled separate bid
documents for each of the nine bid packages.

Bid documents were made available for purchase by potential bidders on 02 September 2006, from
REB headquarters.

REB effected the production of documents for sale to potential bidders. The quality of the REB
photocopied bid documents was poor.
Manifold reasons were given by REB for the poor quaHty of documentation, ranging from problems
with REB photocopiers to no funds to have the documents professionally produced.

As few potential international bidders purchased bid documents a claim may be made that the quality
of bid documentation is irrelevant. However, presentation of a USD 30 million procurement exercise
should be professional. Second rate presentation indicated REB have an indifferent attitude to the
procurement exercise.

Procurement advertising was conducted in accordance with GOB PPR

Advertisements appeared in the following newspapers on August 30, 2006.

Newspaper Language

Daily Star English Language Daily

The Observer English Language Daily

The J'ugantor Bangia Daily

The Prothon Aloo Bangia Daily

In addition to newspaper advertisements, the procurement was also advertised on GOB Central
Procurement Technical Unit website.
Concurrent with the newspaper and website advertising, information about the procurement was also
sent to the trade sections of diplomatic missions in Bangladesh.
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Illustration 3.6.1:

Copy of newspaper advertisement.

Cll'!!!t~tmS
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NRECA J.tenuotlonal Lid...--....-

Illustration 3.6.2

Copy of advertisement shown on website of GOB Central Procurement Technical Unit.

"'...nA.... Pa qe" me:

tion d

nders M pi l

aqe No.:

GOVtRNN!Nf 0' Tli! PtOPLI!"S R!PUBUC OF
BANGlAMSl1

plemb r 20

- _..

BEST AVAILABLE COpy
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NRECA ............. L.d.
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Colmpletion

REDP Quarterly Report (July - September 2006)

BESTAVAILABLE COP'!

Page 25 of 37



REDP REPORT
JULY - SEPTEMBER 2006

3.7B'iddingDocument Purchasers

Bid documents were available for sale at REB headquarters on 02 September 2006.

The initial response to document purchase was unremarkable given the potential for USD 30 million
worth of business.

REDP Materials Procunnent Bidding Doclarent Sales

12

I 10

8

~ Q..a'tity d

6 DJcLmerts
~ Sdd

~ 4

l 2

Date of Purchase

Usually companies require as much working time as possible to formulate bids, consequently bid
documents are purchased during the first or second day of sales. Each passing day of the bidding
period reduces the remaining time avarlable to prepare a good quality bid.

As can be seen from the above graph of bid document sales, purchases have been spread over a four
week period. Information from knowledgeable REB sources, closely allied with previous bid document
sales, suggests a significant quantity of additional bid documents will be sold on the last day of sale.
Certainly companies cannot assemble and submit a satisfactory bid within a day of receiving a bid
document. That being so, a reasonable supposition is some companies are obtaining information prior
to or within the bidding period through means other than actually purchasing bid documents.

As of 30 September 2006, seventy bid documents have been sold to forty companies.

REDP Quarterly Report (July - September 2006) Page 26 of 37



Rew77'1J1na
Bid Docym,nt Purchutr Add!,!!! Intsmdena10f

DomestIc
.. COmpanIes

1 Aegls International 53, Motljheel CIA, Dhaka Intematlonal

2 Chin! Electric Co Ltd Shanghai China UA United EnteIpIlse And Con IntematlonalLtd, Gulshan·1 , Dhaka

3
CooperP~ System ,U.S.A UA Motljhael, Dhaka InternationalPr1nce CorporatIon Ltd

4 Elster E1ectr1c1ly Uc U.S.A UA 8elar 113 KazI NlIZlUllalam Avenue, InternationalIntematlon8l Dheka

5 Juan Kuanf (Pte) ltd UA Tejgaon, Dhaka InternationalShupragha! (PVt) Co. ltd

6 Ninybo Vlnzhon, Huayuan Electrical UA Project Bulldenl Ltd! Dhaka IntematI~alMachine Industry Copr China

SiemensP~ Transmls8Ion And
7 Distribution Inc UASlernens Gulshan-1. Dhaka International

Ba Dheka

8 Tyco Electronics Raychem GmbI 37 Kakrail VIp Road, Dhaka In!emetional
UA Macro Intemallonal Ltd

SUIv Industrial Zone Ushi, Vue

9 Vue Qing Xlndall Company Qlng , Chalna UA International
Project Builders Ltd. 892/8 Bara

Mochbezar Dhaka
..

10 B&T C8b1es ltd Bananl, Dhaka Domestic

11 BRB C8bIes Unit-3 Kustla Domestic

12 Confidence Power ltd 73, Sonargeon Road, Dhaka Domestic

13 Contech ConstructIon Ltd BananJ , Dhaka DomestIc

14 Creative Electrical And EIeolronIcs Co Gazipur DomesticLtd

15 Dade Englneer'~ Ud Domestic

16 Electro Ventura Ltd Savar, Dhaka Domestic

17 Energy Pac~ Ltd 10, D1lkusha CIA, Dhaka Domestic

18 Esack Brothers Industries Ltd Bander Chitlagong DomeatIc

19 GemconLtd Dhanmondl , CIA Domestic

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Companies purchasing bid documents are Indlcated In the table below:
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Bid Document Purchaser Add.....
IntematIonaI Of,'

Dom.1tIc
Companies

20 Hosaf Meter Industry ltd 9, Mohakall CIA Dhaka Domestic

21 Jamlr engineering InlIuslrtes Tejgaon , Dhaka Domestic

22 Jlda Power WInl L.lll 65-66 MotIjheel CIA Domestic

23 Khamba Ltd Gulshan -1 •Dhaka Domestic

24 M A Quader Lid Banani, Dhaka Domestic

25 MIS DIran Enterprlsa L.lll 7311 Indira Rd Tejgaon, Dhaka Dornastic

26 National Dynamlcs Lid Bananl, Dhaka Dornastic

27 Pasa Electro Industrtes KeranIgonJ. Dhaka Domestic

26 Power ConneclIon ( Pvt) Lid. Purana PaJIan Domastic

29 S B S CabIas ltd Banani, Dhaka Domastlc

30 sa Wlra & CBbles Co ltd Mohammadpur, Dhaka Domestic

31 Southern engineers And Trading 16, Dllkusha CIA, Dhaka DomesticAgencies

32 S Q Trading & Engn-s Mohammadpur, Dhaka Domestic

33 T S Transtonner ltd Banani. Dhaka Domestic

34 T S Co Power L.lll Bsnani , Dhaka DomestIc

35 Techno EIectrk:a18 Lid Banani, Dhaka Domestic

36 Techno Vantura Ltd Bananl , Dhaka Domestic

37 TPT CabIas Lid Kustla Domestic

38 Trada East West CorporatIon Lid 147/1 Old Airport Road, Dhaka DomestIc ,

39 Trada Vantura Ltd DhanmondJ RIA Dhaka DomastIc

40 Unilad Entarprtsas and Co Lid Gulshan-2 DomestIc
.

I
I
I
I
I
I
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3.8 Procurement Program

Bid documenlll were advertised for sale on 02 september 2006. Bidders are allowed until 16 and 18
October 2006 to submit bIdS.

The Muslim religious holiday period of Eld falls Immediately after the bid submission dales. REB are
not expected to recommence working until week commencing 30 October 2006.

Bid evaluation is scheduled to commence dUring week commencing 30 October 2006.

Following evaluation, approvals. jll'8 contract factory Inspections and contract negotiatlons will
-proceed. Gantt chart shown in 3.8.1 indicates a possible timetable for the procurement process.

A bid validity period of 150 days was required by REB as precedent Indicates the lime taken for
completing the evaluation. approvals and negotiations always takes longer than hoped.

Gantt chart of suggested schedule for first tranche materials procurement shown in 3.8.1 on the
foltowlng pege.

I
I
I
I
I
I
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3.8.1 First Tranche of Materials Procurement Program

BEOp proi!i!ct Tnmche 1 Materials Pro«yrmeot Schedule.
10ITeal< N40m.

1 Materials
procufeml'lnt (loom
.11

Duralloo

327 cloy.

StOll 'I F...h 1 ""9'Qt; i !Sop '06 1 0:11)G i N"" 'OS I Oec'~ .tan '07 "*' '07 Mot '07 I Ap' '07 "'''Y '(l1 I Jun '07 Jul '07
31 j 33 35! 371311 i 41! 43 4S 147 4; lSI 1 :!o I 5 7 a II! 13: IS I 17 1a 21 23' 25127 211

Wid 23J01l.f06 Fri l1111f07 •

I Aug '07 SoOp '07 I O.;t '07 I No¥ '07 I
31 3'3 35 37 3(j 141 43 45 47•

Or-----b

2 I BlMrNp,!X!6t 41 d.y. Wod23i'l16106 lIon'l6ilC;ot ......
"3" NRECA ccn::ur wit> Odayo Wad 23i081Oe Wed 23!0811)8

~.. ...1
REBOo-:.ument•

41
REB ...... BId OdoJ" ~l 02o\:f,l/1j8 Sot O:2.IQ91Oe 2IlX '2OOll
~

51 B~P.bd 33 do,. Sl102A:1l1!08 Mon 1&'10':06

~
I

8 I Bid E9Ndoo AudM • , cloy. Mon 1110'-06 Thu I~OZ'07

'7-'
Bkl~1 ld"Y Moo 16;10,>:'8 Mon 1&'101Oe

:I
Bkl~2 1 -:Illy WO<II8110.«i Wed 18'-'10:1/(\6

Bkl EvoluaU,., P..iod 2Sdayo lwIon 3,:010£'8 Thu 3Vil1ill8 r h
1,0 ~ Ccn::u r '" ....... 10 do,. Fri 011'1211J6 Thu 14J12JllC

...,.. luaticns

11 REB.ndSuPl'lion 35d.y5 Fri 2lIil211J6 Thu 151\j2ill7

I CawACIP.,1od
'1'2 PI. CO!J!!ICt loctgly 20 cloy. Frfl0J0l107 Thu 15f02'07

~

13 Fodory Vi&~ 1 SdaY' Fri 19i1lllC07 Thu2Smlll7

14 FooloryVIOit2 Sdayo F,i28~lm Thu v1J\j2.'07

is 1 FocloryVi6k 3 Sda,. Fri 09.'ll2l\)7 Thu 151\)2.'07

I
1'61 Mal....!tDo!l!itrtPrlStd 140 doIy, Frl11!02J07 Thu 30.'08107

17

1

DoI....'Y Pooriod 1-4QdaY' FI' 18.'021\)7 Thu 3QJ08107

18 P .. O+livory In,p.ctkm Sda,. Mon2~~7 Frl2li,108J07
1

19

1
P.. D+i;ory In'poolion 5 d.,. Mon 431V7107 Frl27!v7,'07
2

20!
Wlfehou.1ng on<! Otllvtry 45 day', lion 17109107 Frl161'1V07

!2.f.U

'2'1' C....ok. at Khuk>. Sdoyo Mon17fflN7 Fri 21.«1107

221 C_...tPBS 10dayo MonO!<il1J1)7 FrI'Wl1i1l7

I Wor"~

•

I ~

.... ....
1iK--------------,h

• •

Task I I ........cne • Ext...nol T••h I I
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Task 4: Monitorlno of materials usage in 67 PBS and 1Q !akh customers.
o Monitor progress of construction works and compare with Issue of DFID materials.

o Chack mater issues and compare with new customer connections.

o Randomly monitor Issue and installation of OFtD procured meters.

SECTION 4: MONITORING OF MATERIALS USAGE

4.1 Prog.....

REB win utilize DFID funded materials for ongoing REDP construction projects.
The construclJon projects are to be formulated from the Individual PBS master plans.
As DFID funded materials have yet to be.procured, monitoring of usage has not commenced.
NRECA are continuing to prepare the monitoring methodology.

4.2 Proposed Monitoring Methodology

Indicated below are basic conslderatlons for monitoring the usage of DFID funded materials:

Task 1: Storing PFIP funded m....at Khulna Warehouse
o Assist Khulna Warehouse personnel with acoeptable storage of all materials.

o Where practJcable, DFID materials to be segregated from exlsting REB materials.

o Assist REB warehouse staff to selecllvely tag DFID materials to enabla Identification at PBS
warehouse and during construcllon phase. .

Task 2: PFID funded Material at PBS
o Assist PBS StOOl personnel with storing aU DFID funded mal8rlals In a separate place fll:lm

existing materials.
o Randomly monitor Issues of materials to construction contractors to check correct quantities.

Tas!< 3: Monitoring of Construction Work In 9 PBS.
o Regular inspections of construction works In each PBS.

o Comparison of detailed construction plans with master plans.

o Compare material quanUtles Issued with wort effected.

o Monitor construction quality and compare with REB standards.

o Monitor category of customer connectJons with referenoe to DFIO criteria.
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SECTION 5: SOCIO ECONOMIC STUDY

5.3 Soclo Economic Study Management

5.2 Progress

Page 32 of 37

5.1 Background

As Indicated In Section 2, Key Issues, power shortfall will Impinge significantly on the anticipSed
benefits of the REDP.

REDPREPORT
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Whilst a general consensus Indicates domestic households will take every opportunity to racelv& an
electricity service, it is consldenitd ~tlal commercial venlunils may be raluctant to meke
investments until the power supply sltual/on Improves. However, the socia economic study will
elucidate the situation pertaining from the REDP during and at the end of the study period.

NRECA interviewed a number of candidates and have selected a suitable consultant to manage the
socia economic survey. The socIO eoonomic survey will actually be conducted by a local consuifng
company, yet to be appolntad.

During the three month period of July through september 2006, emphesls has continued on'effecClng
the materials procurement of the REDP.
Progress with socia economic survey aspect of REDP will be improved Immediately the materials
procurement process is effectively underway.

NRECA consultant to mange the socia economic study will be appointed dUring October 2006.

Management of the survey will Involve:

• Preparation of TOR for the survey. (TOR will follow the guidelines set by DFID with consensus
from the other stakeholders including REB and USAID.)

• Assisting with evaluation of offers from local consulting firms.

• Selection of local oonsultlng company.

• Management and supervision of local consulting company for initial baseline survey and for
subsequent impact assessment.

• Reporting of socia economic study.

REDP Quarterty Report (July - september 2006)
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6.1 PBS Member Awarene.. EducatIon and Board Development Program

SECTION 6: PBS MEMBER AWARENESS EDUCATION AND BOARD DEVELOPME!NT
PROGRAM

Principal objective of the program Is to address the Issues pertinent to the raising member cons\JP1er
participation levels from reactive to -proacllve for facilitating the activities In empowering the
membership to take responsibility for their 8clIons and decIsions as well as conducting programs to
enhance the cepabilities of the PBS Directors.

Page 33 of 37
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• Validation of training needs of the PBS Board members and consumer - members as
Identified by theRPPR - II program

• identification of possible implem8Iltatfon schemes
• Development of cuniculum outlines for reievant,programs
• PreparatiOn of the requJRad curriculum materials and translation into Bangia
• Completion of pilot testing of the cuntculum materials
• Implementation of both types of programs
• Monitoring of Implementation at both REB and PBS

tn order to carry out the project tasks NRECA recruited two local staff during the period July throiJgh
September 2006.
Brigadier (rtd) M A Malek isemployad as a Local Management Specialist with Narayan Chandra Saha
employad as an Education and Tf'8lnlng Specialist.

This Task will involve working wtth the REB Tf'8ining D1Ailctorate, as well as the REB, Management
Operations Directorates in order to ensure that the content and approach for these newly developed
programs ara appropriate to the PBS system. At the PBS level, the PBS Member Services
Departments will be directly involved with the Implementation of the programs. This component of
DFtD project will wor1I: with REB and the PBS to explOAil the most efl'ective approaches for
successfully implementing the programs with considefation being given to the improved utilization of
the PBS Village Advisors.

After the development of the programs and their initial Implementations through the REB and PBSs.
the ongoing oversight and monitoring of this initiative through the end of the project will become plll't of
the overall Supervision and Monitoring Task.

FolloWing are the steps assumed In the Project Proposal for implementation of the entire program:

The Initial tasks of the program witI-be to ravlew some of the ear1ler works developed with REB and
PBS by NRECA. As from the outset of RE program In Bangladesh, NRECA with the funding of USAID,
assisted the RE personnel infotmatlon of PBS and accoldlngly, a wide range of training programs
wars developed to raise the awareness of member - consumers and the PBS Board members. '!'he
ongoing USAID funded RPPR-II Program's Task C.1 (SlNngthening Training Programs and
Procedures) particularly has the earmartled activity to continue the same with respect to :the
development of curriculum materials for all types of training programs aimed at REB and PBS
personnel.
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6.2 Education and Awareness Work

Field visits to PBS were conducted by NRECA local staff during the period to ascertain actual
education and awareness training requirements.

Detail of visiting, schedule has been furnished below chronologicaUy:

PBS Visited Date of Visit Personnel Involved

Narsingdi PBS-2 Aug. 09,2006
'I

Brig. Gen. M. A. Mal'ek (Retd.) and
Mr. Narayan Chandra Saha

Brahmanbaria Aug. 09,2006 Brig. Gen. M. A. Marek (lRetd.) and
Mr. Narayan Chandra Saha

Hobiganj 1 Aug. 10,2006 Brig. Gen. M. A. Malek (Retd.),
Mr. Narayan Chandra Saha, and

Mr. Bashir Ahmed and
Narsingdi PBS-2 Aug. 17,2006 Mr. Narayan Chandra Saha

Mr. Ali AI Islam Khan

Nilphamari Aug. 20,2006
Brig. Gen. M. A. Malek and
Mr. Narayan Chandra Saha

Thakurgaon Aug. 21, 2006
Brig. Gen. M. A. Malek (Retd.) and

Mr. Narayan Chandra Saha

Dinajpur PBS-1 Aug. 21,2006
Brig. Gen. M. A. Malek (Retd.) and

Mr. Narayan Chandra Saha

6.3 Education and Awareness Findings

Needs and Shortcomings Identified Indicative Amelioration Strategies
During tbe Field Visits

Lack of cooperation and coordination Use monthly coordination meeting
among departments and group

Wiring Inspector cannot work following
the Instruction Series. In fact they have I Team building
no time to provide service to the I

common people.

,It is not clear who will prioritize their i
activities. They understand that the Prioritizing skill should be developed among·the
Member service is less important than personnel.
DNP
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Needs and Shortcomings Identified
Indicative Ame'lioration StrategiesDuring the Field Visits

Importance of Customer Service must be accentuated.
DGM has no AGM (MS) in his zonal
office One position of AGM (MS) should be created for DGM

offices.

Good Member Service Training should be given
Each and every steps including the dues that should be
clear for getting connection should be known to the
general customer.

General customers are not known to Roles and responsibilities should be specified for all the
the different steps of getting electric side.
connection Easily understandable and pictorial advertisement, hand

bill, pamphlet should be designed and distributed at the
important places of the village e.g·. village .market,
primary school, busy road crossing point, boat ~tations,

etc.

Customer Information System at one point service should
be computerized.

Custom relation is poor
Frequency of Village Advisor training and Utan meeting
should be increased.
Course outline should be developed and given to the
PBS I'eve!.

The following individuals and the
personnel of PBS are always coming to
the close contact of the Member The mentioned individual and the personnel including
Customer
(i) Village Advisor

their supervisors should be trained up for Member

(ii) Wiring Inspectors
Education.

(iii) Lineman
(iv) Village Electricians

Safety-security measures are not Various security measures including right way activities
acceptable should be the learning inputs.

I Bill Clearing
Importance of regular bill clearing should at least be a
learning unit of a lesson.

A crisis of materials availability are Systematic progress should be emphasized and learning
considered the main reason for
corruption

ethics should be inserted in curriculum.
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Needs and Shortcomings Identified
During the Field Visits Indicative Amelioration Strategies

Job specifications should be clear cut and justified. The
Lesson to keep themselives (Directors) aloof from these

interfere kinds of activities should be given.

AGM (MS) Section are being used to
provide blll clearinQl certificates to the
Members, where as it is the duty of
Finance Section
Board of Directors sometime
day-to~day activities of PBS.

Lesson on motivation and how to behave withLack of motivation and undesirable
behavioral pattern found maintaining office decorum should' be the learning input

following group exercise methodologies.

Lack of proper orientation about REB,
PBS and Individual relations

Proper orientation of REB and PBS should be given.
Roles and responsibilities of all concerned shoUld ,be
clear cut and specified.
Curriculum of Utan-Bhaithak (community meeting) must
be designed.
Accountability and supervising techniques should be
developed.
Cordiality and behavioral norms should be highlighted.
Essentiality of transparency is there and reasons for load
shedding (Pea:k and off-peak hour, System loss etc.)
should be explained clearly in the training sessions.
Counseling techniques and how to face the adverse
situation related learning inputs.
Meaningful utilization of power for poverty reduction.
Power use rules and regulation, panel code laws, etc.
Measurements for resisting the stealing the electrical
goods should be inserted in the curriculum.

Further fact findi,ng missions are planned to various PBS during the period October through December
2006. Political unrest during the coming months may restrict the number and location of visits.
In addition the following REB senior management staff will be interviewed during the coming quarter:

Mr. Syed Sarwar Hossain, Executive Director

Mr. A.B.M Ali Hossain, Director (Central Zone)

Mr. Sedeq Hossain, Director (South Zone)

Mr. Shokat Ali Khan, Director, Loss Reduction

Mr. Ahsanul Haque, Deputy Director, Program Planning

Mr. Hazari Lal Sarker, Deputy Director (Central Zone)

Mr. Latiful Azam, Deputy Director

Mr. Dohidul Islam, PS to Chairman

Mr. Muhammad Khaled Hossain, Deputy Director (Central Zone).
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