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What is VEGA?

A USAID Partner in Economic Growth
A consortium of fifteen (15) member organizations
that provide, under a Leader with Associates
Cooperative Agreement with USAID, technical
services in economic growth program development
and implementation, with a focus on:

Private Market Development

Financial Services

Agribusiness

Opportunities for the Rural and Urban Poor




How do USAID Missions/
Offices acquire VEGA’s

services®e

Five Easy Steps

VEGA is accessible to USAID Missions/Offices
through the execution of an Associate Cooperative
Agreement. With the following five simple steps,
VEGA's comprehensive services are readily
available:

B Mission/Office sends a Program Description
Request to Cognizant Technical Officer Steve
Silcox (ssilcox@usaid.gov) to certify that the
requested work fits within VEGA’s Agreement.

B Upon approval by the CTO, the Mission/
Office Acquisition and Agreements Officer
formally issues the request to VEGA.

B VEGA conducts an internal competition among
its member organizations to select, in consulta-
tion with the Mission/Office, its best qualified
implementing organization(s) for this activity.

B VEGA subnmits it Technical/Cost proposal for
consideration.

B Upon approval of the proposal, the Mission/
Office and VEGA execute an Associate
Cooperative Agreement, and project implemen-
tation begins as provided in the Agreement.
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Why select VEGA?

Proven High-Quality,

Easy Access Services

VEGA reduces the management workload of
Mission/Office Program and Acquisitions/

Agreement staff. As a competitively selected partner
of USAID, VEGA and its member organizations:

B Work collaboratively with Mission/Office staff in
the development and implementation phases of
the activity.

B Respond comprehensively and interactively to
Requests for Program Description much faster
than the normal RFP/RFA process  within 30
days depending on the nature and scale of the
project in question.

B Draw on the full range of technical assistance,
training, and related project management
capabilities of its 15 member organizations,
utilizing paid U.S. and international staff and
consultants to provide technical assistance,
training and related project management
services, and to support and oversee the work
of the Volunteer Experts.

B Incorporate into its implementation teams as
needed the sub-contracted services of other
providers from the for-profit and non-profit
sectors.

B Provide, at no cost to the Mission/Office, the
added value of Monitoring and Evaluation, and
dissemination of Best Practice in the use of
Volunteer Experts in USAID economic growth
activities.
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What is a VEGA

Volunteer Expert?e

A Professional, Pro-bono Consultant
Selected from VEGA member organizations’ current

technical expertise databases, VEGA’s Volunteer = .- -

Experts are: B

B Pro-bono business consultants deployed to the

services requirement in question on the basis of
their experience and demonstrated professional
skills.

B Men and women across a broad age-range
who may be citizens or residents of the ——
United States, the host country, or a third g MaragerCana

counfry. —— T

B Persons, in many instances, who are members

of the diaspora of the country in question.
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EGA is the world’s largest consortium of economic

growth volunteer organizations providing technical

expertise in private sector development. Collectively, they have
unparalled experience in mobilizing American and international
volunteers to support economic growth in developing countries (including
post-conflict and transition) and in designing and implementing
successful technical assistance projects across the spectrum of
economic growth activities worldwide.

VEGA Programs

Morocco/Bahrain Export Trade Training
South Africa APS Grants Administration
Ethiopia AGOA +

Sudan Agricultural Markets and Enterprise Development
Bulgaria Business and Trade Development

Armenia Long Term Business Advisors

Indonesia Long Term Business Advisors

Jordan Long Term Business Advisors

Iraq Private Sector Development Initiative

Lebanon Assessment for Growth and Opportunity

Cyprus Partnership for Economic Growth

Microenterprise Development Long Term Business Advisors
Ecuador
Guyana
Zambia
Philippines
Sierra Leone

Pakistan




VEGA Member Organizations

B ACDI/VOCA

Citizens Development Corps
Citizens Network for Foreign Affairs

Florida Association for Voluntary Action in the Caribbean and
the Americas

Financial Services Volunteer Corps

International City/County Management Association
International Executive Service Corps

Institute of International Education

International Real Property Foundation
International Senior Lawyers Project

Land O’Lakes, Inc.

Opportunities Industrialization Center International
Partners of the Americas

Winrock International

World Council of Credit Unions






