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Executive Summary

The following serves as a summary of the progress made on various activities under each of the four Activiues
and the subsequent Tasks, with additional details included under section I1I:

Program Activity A: Planning and System Engineering

Task A.1: Service Territory Database

Conducted 3-week basic GIS “Train the Tramer” course for REB, PBS and local RE consuliant
personnel.

Completed an 8-week advanced training course on updating of GIS database for REB. PBS and local
RE consultant personnel.

Developed listing of typical GIS-related work items and proposed rates for local consultants to perform
updating of GIS databases.

Task A.2: PBS Short and Medium Range Planning

Completed development of the three WindMil Models for Manikgan) PBS for use in updating the
onginal System Planning Study, which was previously referred to as Construction Work Plan.

Developed training manual and other related matenals required to conduct WindMal traiming for local
consultants and REB personnel.

Continued with the development a “medium-range” plan for Manikgan) PBS.

Conducted presentations on System Planning to REB, PBS and Consultant personnel in order to devetop
further understanding about the importance of moving to this type of planning document for the PBSs.

Program Activity B: Operations and Maintenance Programs

Task B.1: Preventive Maintenance Programs

Developed a plan for assessing the potential of including up to five more PBSs in the hands-on maiming
for substation maintenance in order v 1acrease capabilities in more PBS stafi in PBSs bevond the four
participating in the pilot work. ' '

Task B.2: Material Supply for O&M Program

Prepared a bound manual that should be a useful tool to AGM COMs and Storekeepers at the PBSs
when procunng, storing and accounting for substation maintenance matenal as it includes pictures and
other useful instructions such as REB Item Code #s.

Advised and consulted with REB regarding efforts to finalize and obiain approval for the revision of
OMRR Policy 100-58.
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Continued to support REB and PBS efforts to ensure the required maintenance materials a-e procured by
REB/PBSs for utilization in substation mainterance at the pilot PBSs that 15 scheduled for the usual ume
period during the winter season.

Program Activity C: Strengthen Utility Performance

Task C.1: Strengthen Training Program and Procedures

Initiated the task of developing training manual on Operation, Mainienance and Repair of Transformer
for Junior Engineers (TO 232).

Submitted the first draft Bangla translated version of training manuals on Interpersonzl Cemmuncation
for REB and PBS Officers (IM 150, IM 151 and IM 152).

Monitored the follow-up actions of REB Training Directorate for the traiming manuals on REB Matenal
Accounting Procedure (IF 520), PBS General Accounts Manual (IF 310} and Understand:nz Finarcial
Reporis (IF 335).

Continued with the task of editing the workshop reports of three workshops paricipated by selected
representatives of REB and PBS for finahizing the draft Traiming Needs Assessment (TNA- zimed at the
officers and employees of REB and PBSs.

Task C.2: Enhance Computerization in REB and PBSs

Continued with the on-going activities related to Consumer Information System (CIS). These activities
were moslly limited to the implementation this CIS software package in some new Zonai Qifices of
some PBSs. Updated CIS 10 accommodate few newly introduced 1items like LPC waiver. 23;ustment of
Imgation minimum bill etc. Provideo support to the PBSs in regard to the preparatior: of 1=¢ Aging
reports. The specific 1asks accomplished duning this quarter includes:

- Updated CIS software package to accommodate LPC waiver, introduction of m:mmum 233
adjustment of Imgation minimum bill etc. .

- Installed CIS in the LAN of Pabna-2 (Bera and Atatkula Zonal Offices), and Bansal-: iMulad:
Zoanl Office)

- Prepared Audio-visual CIS traiming CDs and distributed to the ten PBSs including cac: of the Zonal
Offices within these ten PBSs, concermned vendor firms and the relevant REB Directorates.

- Provided hands-on traiming on CIS implementation to the Vendor Implementation Tezam (VIT)
Members at site of the respective PBSs as well as in NRECA office premises.

- Provided training of the operation of the CIS software package to the B:lling Assistants and others.

Proceeded with work on the conversion of the Staustical Database packages for REB ancé PBSs to an
Oracle platform that has been selected as the primary platform for all REB/PBS packages.

Continued with work on the conversion of the Payroll packages for REB and PBSs to an Cracle platform
that has been selected as the primary platform for all REB/PBS packages.
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Continued to provide ongoing support and training 1o PBS and REB personnel at NRECA office or if
necessary at the PBSs on an “as needed basis™.

Program Activity D: Supplemental Tasks

Task D.1: Updating Engineering and Construction Standards

As part of standard practice, continued to advise and assist REB regarding engineening related issues that
impact the overall RE Program.

Task D.2: Socio-Economic Impact Assessment

Completed three training courses on the baseline data entry system for three different PBSs
Continuing collection of the post-electrification data from the households of 18 PBSs.
Proceeding with preparation of reports(2) using the baseline data of the last F/Y:
Continued follow up supports to PBSs and assistances to SEMEC/REB

Important Issues;

Due 1o the importance of these issues, NRECA again expresses concern on the following rwo issues that
were commented on in previous Quarnterly Repons:

PBS Member/Consumer Unrest: NRECA is very concemed about the problems related 10 the
member/consumer unrest that developed in Chapainawabgan)-Nawabganj PBS over a number of 1ssues
including load shedding during load shedding and other issues. NRECA believes this rema:ins a cnincal
issue that must become a prionty within the RE Program. The involvemnent of the member<onsumer as
part of the cooperative concept 1s what makes the RE Program different from other ut:lines operating in
Bangladesh. This incident clearly indicates the need for an enhanced effort by REB and the PBSs 1o
revitalize the member education programs that were implemented in earlier years. This also supports the
need for having effective training programs for all PBS Board of Directors so the individual Directors
have a proper understanding in terms of their role as a Board member in diffusing these rypes of
situations on behalf of the PBS need for having proper.

When the Government met with locat leaders in an attempt to resolve concerns of the member-
consumers, there was little or no input provided by the REB. Consequently a number of dec:sions were
taken that will have negative impacts on the overall RE Program, particularly removal of any
responsibility of member-consumers for the replacement of distnbution system equipment that has been
stolen. This will become a sigmficant iinancial burden to all PBSs throughout the country.

QOverall Power Supplv Crisis: Given the extensive load shedding that occurred during the peniod of
October to December, NRECA remains even more concerned over the overall shortage of power that 1s
bringing the sector into a major cnsis. It is also understood that this situation will ikely continue to
deteriorate further and put the sector under even more stress with significant negative impacts or: the RE
Program in particular. Without a doubt, the PBSs will continue to have excessive load shedding due to
the grid substations (33 KV feeders) being operated in such a way that gives preferent:al treatment to
BPDB service territory. With limited new generation expected in the coming months (years), the burden
will become even more apparent and will put greater stress on the financial condition of the PBSs.




‘h‘ii;‘m. ‘i}uh m‘km MI wm. 'h‘

NRECA International Ltd. RPPR I Quarterly Report
October to December 2006

Investments have been made in the system, but with there being no power 1o sell and consequentiy the
PBSs cannot generate revenues that will allow them to operate trom a sound financiai pos.ion.
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IL.  Quarterly Reporting and Overview of RPPR II Program

Background on Quarterly Reporting:

Under the terms of NRECA Intemnational, Ltd’s Contract with USAID, Quarterly Reports are 10 be submutted 10
provide information as to the status of the technical assistance provided under the Rural Power For Poverty
Reduction (RPPR) Il Program. li should be noted that this technical assistance effort follows a similar approach
as 1o the RPPR Program in that it is “resulted onented” and is very specific in terms of what s to be
accomplished during the 5-year program. Unlike earlier Host Country Contracts (HCCs) between NRECA and
REB where NRECA provided overali assistance 1o REB 1n all aspects of the RE Program, the RPPR Il includes
only specific Activities and Tasks. For this reason, it should be understood tha! Quarterly Reporis for the RPPR
i Program will present information as to the status of these activities and will not provide the same “broad-
based” reporting on the entire RE Program as was dore by NRECA under the previous HCCs with REB.

Comments on various other observations made by NRECA on the overall RE Program will be included, but for
the most part will be primarily related to those areas that have direct and or indirect impact onr RPPR Il activanzes.

Geueral Description of RPPR II Program:

The objective of the RPPR ! is to continue USAID’s support of rural electnfication in Bangladesh by
concentrating on strengthening business operations and sector management so as 10 ensure institutionai self-
sufticiency and sustainability. Ultimately, the RPPR 11 will support USAID's overall objectives of poverty
reduction in Bangladesh. The activities undertaken by REB and NRECA dunng this first year of the RPPR 11
program will be armed at beginning the process of strengthening management and technical capabihity of the a
group of selected PBSs. These activities will promote credibility and viability among these entities so that IF1
and MDB donor funding will continue to be available for infrastructure and ongoing technical ass:starve: and
will assist in prepanng the REB system for the changes in the Bangladesh elecinic industry.

RPPR Mission Statement:

“To reduce rural poverty by enhancing the capacity of the PBSs to provide efficient user-owned eleciric
service for the benefit of the customers.

RPPR II Program Objectives:

The overall RPPR 11 Program will promote the sufficiency and sustainability of the RE Program as a means ot
ensuring that the gains made over the last twenty five years will be continued with a reduced need for foreign
assistance. Specifically the RPPR Program involves the completion of the exght specific Tasks under four
Program Activittes that support the following four main objectives:

» Planning and System Engineering: This Activity invelves the complenon of two tasks, including
extending the geographic information systems (GIS) to an addinonal seven PBSs beyond the four
systems developed under RPPR; developing improved planning capabihities at REB and the consulting
engineering firms serving two PBSs. These efforts will be led by a long term Engineening and
Operations Advisor supported by two short-term specialists. The GIS Specialist will provide specific
technical suppont for development of the GIS task. The Planning Specialisis will provide training to the
consulting engineers in advanced analysis techniques. The expertise developed from the work in these
limited number of PBSs will be expanded to additional PBSs.



‘llul ‘ill- 5] .‘iiﬁiiie‘ wlhiiii:: ‘i;;

NRECA International Ltd. RPPR Il Quarterly Report
October 1o December 2006

»  QOperations and Maintenance Program: The focus of this Activity will include undertak:ng two tasks -
strengthening preventive maintenance programs at two PBSs and working with the REB o
mstitutionalize maintenance matenals procurement and warehousing at REB and the PBSs. This
Activity will be led by the Engineenng and Operations Advisor and will be supporied by :wo short-term
specialists. The Maintenance Systems Specialist will provide specific guidance on execitzon and
planning of line and equipment maintenance tasks. The Matenials Specialist will work w:: REB ard the
PBSs 1o streamline maintenance matenal acquisition and warehousing.

»  Strengthening Utility Performance: This focus area will involve two tasks. NRECA wii: work to
strengthen the REB tramning function and complete the computerization task begun under RPPR I. The
effort will be guided and managed by tiie Team Leader. Two short-term specialists wiil support the
Team Leader with expertise in trammg and computerization. Because of the demands or ihe Team
Leader’s time and the limited funding available 10 support the specialists, the bulk of the responsibtlity
for execution of both the training suppont and computerization programs will fall 10 seasoned local
professionals, all of whom are long term NRECA employees.

»  Supplemental Tasks: This focus area includes Tasks of a specific nature which have been requested by
REB and which do not fall into any of the categories above. One task consists of a review and updating
of the engineering and construction standards in use at REB with an eye to adapting ther: both 1o
changing times and to new requirements for such things as construction of primary line :=. densely
populated urban areas taken over from BPDB. In addition, the need for a soc10 econom:c assessment of
the impact on rural poverty of electrification has been recogmzed for some time. and this focus area wili
include the further institutionalization at REB of capability for evaluating such impacts. The standards
review will be carried out by an Engineering Specialist under the supervision of the Eng:ncenng and
Operations Advisor, whiie the socio economic assessment will be conducted by loca! prefessionals on
NRECA's staff under the supervision of the Team Leader.

RPFPR Program Elements:
* Implementing Agency: Rural Electrification Board
*  Duration: Five Years: Sept 26, 2002 through September 3§, 2007
®»  Total Amount: USS 8,940,250 million (Tk.61.18 crore - Tk 7 USS)
*  Donor Funding: US Agency for International Development (USAID) - Contract

(Note: The budget figure shown reflects the reduction of $750,000 from the onginal §9.69 nullion that
was required due to the Mission’s funding from USAID Washington having been reduced. The
processing of the revised budget and Contract Modification was completed 1n August 2336.)

Program Implementation Strategy As “Partnership”

The design and development of the onginal RPPR | Program was through a “partnership™ between the REB,
USAID, and NRECA International, Ltd, and this partnership armangement will conunue in RPPR I, The design
of the Program was completed under a Tripartite Agreemeni between the partners. With the incorporation of the
RPPR 1l Program into the Strategic Objective Grant Agreement which was executed on March 22, 2000 between
the GOB’s Economic Resource Division (ERD) and USAID, the partners formally entered mto 2 Triizrera:
Agreement that provides direction for the implementation of the RPPR Il Program. This Agreement, which was
executed on October 29, 2002, outlines the vanous responsibilities of the respective partners.
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III. Quarterly Status & Planiing on Program Activities with Tasks
Program Activity A:  Planning and System Engineering

Task A.1: Service Territory Database

Status as of this Quarter:

»  Conducted 3-week basic GIS *Train the Trainer” course for REB, PBS and local RE
consultant personnel. Began and completed an B-week advanced traiming course on updating
of existing GIS databases for REB, PBS and local RE consultant personnel.

= Developed listing of typical GIS-related work items and proposed rates for locai consultants
to perform updating of GIS databases.

Distribution of PBSs involved with GIS Implementation

.9.
BEST AVAILABLE COPY
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Task A.2:

Continued to advise and assist REB regarding how 1o proceed with :mplemen:ztion of fulhy
functional, updated GIS databases at three PBSs.

Continued assisting REB with establishing workabie approaches 1o conunuing GIS
development methods and procedures of RPPR-1 & 1l to the World Bank funcad GIS
activity. The emphasis 1s 10 keep the GIS procedures consistent with the approach currenthy
established and to help ensure that 1t 15 properly rmplemented.

Plans for Next Quarter:

Handover most recently updated and fully functional GIS databases for Manixgan) PBS,
Pabna PBS-2 and Tangail PBS.

Supervise the 3-week basic GIS “Train the Trainer™ to be conducied by REB

Start data processing for GIS database update for Narsingd1 PBS-1.

Develop and conduct GIS onentation course for REB officials in all the direorates.
Field check potential line extension projects for inclusion in the Manikgan: P8BS SPS.

Continue 1o advise and assist REB regarding how 1o proceed with the World Bank funded
GIS activity in order to keep their approach consistent w:th the methods curreatiy
established. This will assist REB 1o assure their sirategy 1n conducting the GI3 work on the
World Bank Project is sound, and may produce useful results.

Assist REB as needed 1o conduct further trmining on GIS for REB, PBS and caasulung firm

personnel.

Continue to pursue REB for approval of Policy 100-62 and 100-63 developec 2y NRECA.
These guidelines provide a framework for selection of GIS developer firms a=.d GIS
updating firms.

PBS Short and Medium Range Planning

Status as of this Quarter

Completed development of the three WindMil computer models o be util:zed in analyses for
updating the onginal Manikgan) PBS System Planming Study.

Developed training manual and other related matenals required for conducting the WindM:i
training for local consultants.

- These same matenals will be relevant for conducting training of trainers program on the
use of WindMil for the faculty members of the Elecincal Engineenrg Departiment at the
Islamic University of & echnology who plan to begin offening 2 course program for
seniar level students as part of their curmiculum.

Continued developing a medium range plan for Manikgan) PBS.

Continued to follow-up with numerous PBSs with respect to their practicing =:Tecuive data
flow process for ERC software in order 1o keep records up 1o date and for upcating GIS
databases.

Continued to pursue REB for approval of Policy 100-23 revised by NRECA zad
implementation thereof.

Continued development of System Planning Study for Man:ikganj PBS

-10-
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Conducted presentations on System Planning to REB, PBS and Consuttant personnel in
order to develop further understanding about the importance of moving to this 1ype of
planning document for the PBSs.

Plans for Next Quarter:

Complete development of the medium range plan for Manikgan) PBS and present a report.
Complete development of Systemn Planning Study for Mamkgan) PBS.
Conduct WindMili training for local RE consultants.

Develop hands-on training for local RE consultants on development of proper System
Planning Study of Manikgan; PBS.

Continue to pursue REB for approval of Policy 100-23 revised by NRECA and
implementation thereof.

Program Activity B:  Operations and Maintenance Programs

Task B.1:

Task B.2:

Preventive Maintenance Programs

Status as of this Quarter:

Continued 10 reinforce the process whereby NRECA will trans:tion from the roie of direct

supervision of the substation maintenance work at the pilot maintenance PBSs to the role of

simply providing monitoring and oversight.

- This menitoring and oversight approach is similar to what REB needs to zZopt for all
this type of maintenance and have the work preformed by PBS personne!.

Developed a plan for assessing the potenual of including up 1o five more PBS:s :n the hands-
on training for substation maintenance in order 10 increase capabilities 1 more PBS staftwn
PBSs beyond the four pact.zipating wn the pulot work.

Plans for Next er:

Visit several PBSs 10 assess their potential for being included under the Prevertive

Maintenance program for substations.

- Based on the findings from these visits, a list of up 10 five more PBSs wiil be developed
as a means of introducing improved substation mainténance procedures.

Conduct “hands on™ training on improved maintenance procedures at adduonz! PBSs

selected above.

Initiate writing the final report as deliverable for Operations & Maintenance Program.

Proceed with the completion of the process whereby NRECA will ransiton from the roie of
direct supervision of the substation maintenance work at the pilot mamtenarce PBSs to the
role of simply providing monitoring and oversight while stressing the need jor REB 10 tzke 2
similar approach for this maintenance work.

Material Supply for O&M Program

Status as of this Quarter:

=11 -
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* Prepared a bound manual that includes pictures and other usetul instrucuions -eiated to
substation maintenance materials {with REB ltem Code #s).

- These manuals should be a useful tool to AGM COMs and Storekeepers ai the PBSs 10
procure, store and account for substation maintenance material.

*  Advised and assisted Tangail and Manikganj PBSs regarding the procuremer:: of O&M
items and to develop proper storage facility for those items.

» Continued to support REB and PBS efforts toward procurement of mainterar.ce matertals
for the upcoming substation maintenance program in the pilot PBSs.

* Continued 1o urge REB regarding finalization and approval of the revision o OMRR Policy
100-58.
- REB developed their version of revised 10{)-58 and asked for NRECA's comments.
which have been commumcated to them.

Plans for Next Quarter:
®  Visitseveral PBSs to determine which PBSs will be included in the Maintenznce Matenals
program.
- The list will include three 10 five more PBSs where improved maintenan:e matenals
procurement, storage and accounting procedures can be introduced.

*  Begin advising these additional PBSs selected above in the proper procuremr2at, storage and
accounting of maintenance material.

» Initiate writing the final report as deliverable for O&M Matenai Supply Program

Program Activity C: Strengthen Utility Performance

Task C.1: Strengthen Training Program and Procedures

Status as of this Quarter:
*  (Continued with followmng cumculum development activilies in consultation: with the
concerned personnel of REB’s Training Directorates:

- Imitiated the task of developing training manuals (Tramers and Trainees; of the
following traiming program:
2 Operation, Maintenance and Repair of Transformer for Jumor Engineers (TO 232)

- Submitted the transiated version of the training manual of the following Taiming
program:
o [nterpersonal Communication (IM 150, IM 151 and IM 152) for the Officers of REB
and PBSs

(Note: Stull awaiting the review report of the REB's concemed Cumrizulum Review
Committee for the abovementioned training manual .}
- Resumed the work of the development of training manuals for the followng rainimng
programs after obtaining REB's draft recommendations on the proposed shanges :n the
REB Chart of Accounts:

R PBS General Accounts Manual (IF 310)
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H  Matenal Accounting for Ass’t. Darectors (Finance) & Accouniants o REB {IF 520)
Monitored the input received from the REB Cumiculum Review Commuliee for the
development of training manuals (Trainers and Trainees) of the following taining
programs:

n  Understanding Financial Reports (IF 335)

(Note: Still awaiting the review report of the REB's concemed Cumiculum Review
Committee for the abovementioned traimng manual.)

*  During the reporting period following number of participants were involved i vanous
training programs arranged by REB, PBS and NRECA:

Month Organization Male | Female | Total
REB/PBS 262 34 2% -
October 06 :
NRECA 170 19 i8% .
REB/PBS 290 a7 330
November 06

NRECA 0 0 Y
REB/PBS 1082 191 1273 1
December ‘06 ¢
NRECA 7 17 24
Total 1811 308] m9!

= Proceeded with the task of editing the papers and individual group reports frem the three
Workshops which were conducted for three separate REB/PBS selected groups of ofhicers
and employces (i.e. management, engineenng and finance) with the objective deing to ventfy
findings of “Training Needs Assessment (TNA) of Officers and Employees o7 REB and the
PBSs as part of finalizing the Report.

Plans for Next Quarter:

* Continue with curriculum development subtasks including:

Proceed with the task of finalizing the following engineening cumculum matenials for
the following engineenng programs:

n  QOperation and Maintenance of Transformer for Junior Engineers (TC 232).

Proceed with the task of developing the following curmculum matenals or the
following techmcal programs:

1 Operation and Maintenance of Transformer for PBS Lineman (TL G42).

Proceed with the task of tinalizing the following finance-related raining manual
(Trainer and Trainee):

H  PBS General Accounts Manual (IF 310)
H Understanding Financial Reports Form 550 (IF 335)
u  Material Accounting for Ass'tt Directors {(Finance) & Accountants ¢ REB (IF 520}

Proceed with the task of developing cumiculum outline of the following T2ining
program:

- 13-
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1 Interpretation of PBS Financial Reports ( Form 550)

Proceed with the task of pilot testing, translating and finalizing the development of the
curriculum materials (Trainer and Trainee Manuals) for the following train:ng program
of REB/PBS management personnel:

u  Interpersonal Communication (IM 150, IM 15] and IM 152)

Initiate with the task of developing cumiculum matcnais for the foilowinz rammg
program of PBS Board Directors:

A PBS Board Directors Orientation (IB 310)

Finalize the report of the Training Needs Assessment (TNA) of the employees of REB and
the PBSs following the recommendations received in the three different workshops attended
by three separate REB/PBS selected groups of officers and employees (i1.e. management.
engineering and f{inance).

Continue with the task of graphic work (including scannirg and 1llusirating) for d:fferent
traintng manuals development and other relevant consultancy activities of RPPR -l

program.

Task C.2: Enhance Computerization in REB and PBSs

~ Status as of this Quarter:

Conntinued with the on-going CIS activities in the pilot PBSs, as well as in next zroup of
eight PBSs selected for CIS implementation. The specific tasks involved 1n these activities
are as follows:

Implemented CIS software package in Bera and Ataikula Zonal Offices of Pabna-2 PBS
and Muladi Zonal Office of Banisal-1 PBS

{Note: CIS could not as yet be implemented in Jamalpur and Brahmanbanz PBSs as the
required Hardware and Software have not yet been procured 1n these PBSs  Also. CIS
could not be installed in the Zonal Offices of Mymenshing PBS 2 (Maona Zonal Oftice)
and Banisal PBS | (Bakergan) Zonal Office)).

Continued with the previously agreed upon plan for the C1S deployment with direct
involvement of the local Vendor Implementation Teams (VIT). As part of :his program
staffs from the various VITs have been trained on vanious aspects of C1S
implementation and operation in the PBSs so that they can implement this package in
the remaining PBSs without NRECAs assistant. The staffs of the VITs have also been
provided training on CIS at NRECA ofTice, as and when required..

Accommodated a number of changes n the CIS software package that were introduced
recently, and then implemented the updated version in the PBSs (HQ and respecuve
Zonal Offices) assigned to NRECA. The modifications included:

rt  Introduction of the LPC waiver.

n  Adjustments of Irrigation minimum bill subsidy provided by GOB (20%: refund). A
faster routine 1s required to adjust the subsidy amount 5o that rumber ¢ computer
data entry becomes minima).

(Note: NRECA intended to test this module at Mymenshing PBS-3 as they have
enough data relevant to this module. Unfortunately, however this cou:d not be done
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due to the lack of required version of Oracle (Oracle 10g, Release-2) aad
Mymenshing-2 is only using the earlier Release of Oracle.)

H  Accommodation of the list of the Govt. organizations and departinents that REB has
recently sent to us and also to prepare some reports by organization/department.

R Introduction of Minimum bill of Tk 78 for the domestic users
n  Preparation of Minimum Bill for the organizations having Gas-generated electncity.

(Note: As a result of not having REB’s formal approval on the decisions 1aken at the
meceting held in September 2005 to resolve some of the cnitical billing processes, CIS
could not be fully updated to accommodate those processes. Upon receipt of the REB
approved decisions, NRECA will update the CIS packages 10 accommodaiz them).

Distribution of PBSs involved with CIS Implementation

-15-
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Continued conversion REB Payroll software package ino Oracle

(Note: The converted software package could not be tested in REB Payroli Section as this
Section does not have a computer with enough memory to instali Oracle. NRECA advised
REB in a letter dated November 21, 2006 10 procure a Server for the purpose -

Continued conversion REB Statistical Database software package inte Oracle

(Note: The converted software package could not be tested in REB Rate Cell 25 this oftice
does not have computer with enough memery to install Oracle. NRECA advised REBma
letter dated November 21, 2006 to procure a Server for the purpose)

Continued with work on the conversion of PBS Payroll and PBS Swansncal Dzizbase
software packages into Oracle

(Note: Despite requests from NRECA, REB still needs to select a PBS where these
converted software packages can installed and tesled before beginning the process of roliing
these two Software Packages (o the other PBSs )

Continued 10 provide support to REB's Rate Cell on an as needed bas:s with respect to the
utilization of the Statistical Database that is used to produce the monthly MES Reports and
which also provides other iypes of new reports that are requested by M:mistry znd others
from time to time.

Continued to provide ongoing support and training to PBS and REB personne: a1t NRECA
office or if necessary at the PBSs on an "as needed basis™.

Continued workimg with Commuttee of REB officers on the review and updat:r.g of relevant
Policy Instructions relating 1o Finance and Accounting tasks that have been aviomated 1 an
attempt lo ensure that the newly developed software packages match what s :ncluded :n the
formally approved Policy Instructions.

Plans for Next er

Continue with the on-going CIS activities in the pilot PBSs as well as in next zroup of exghe
PBSs selected for CIS implementation. Also continue testing and implementing the
conversion process of the Software Package (CIS, Payroll, Statistical Database) The specific
tasks (o be involved in these activities are as follows:

- Update CIS to accommodate the decisions of the meeting of September. 2005

(Note: As a result of REB’s approval on the decistons of the Sept 2005 mezting (resolve
some of the cntical i1ssues of billing process) was suill pending, CIS could not be updated
to accommodate those processes. Upon recept of the REB approval of these dectsions.
NRECA will update the CIS packages to accommodate them).

- Implement CIS in the Headquarters and four Zonal Offices of Brahmanbara PBS and
also in the Zonal Offices of Mymenshing PBS 2 (Maona) and Banisa! PBS !
(Bakergan;j).

(Note: The delay in procuring the required Hardware and Sofiware for th:s PBS
hampered the implementation of CIS package. 1t 1s expecied the CIS deployment in thes
PBS and its Zonal Offices will be started from the begmning of the nex: guarter).

- Continue training the VIT members, as and when required. on the mod:fied version of

CIS and the general requirements for successfully installing and ymplementing CIS at
vanous offices within the assigned PBSs.

.16 -
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- Provide training and support as required for the preparation of Aging repors and cross-
checking them in Ranpupur-1, Pabna-2, Rajbari, Bansal-1, Mymenshing-Z and Magura
PBSs.

- Complete updating the CIS User’s Guide (Bangla and English) to accommodaie the
updated features in it and distribute to the concerned PBSs and REB Ofiices.

Continue testing and implementing of conversions of the previpusly developed software
packages into Oracle. These Seftware Packages are:

- REB Payroll — Test and implement 1r REB Payroll section

- REB Statistical Database - Test and implement in REB Rate Celi

- CIS —Test in one PBS and implement 1n at least one PBS in this quarter

- PBS Payroll — Test 1n one PBS and implement in at least two PBSs in this quarter

- PBS Statistical Database — Test in one PBS and implement at least two P3Ss in this
quarter.

(Note: The testing and implementing the conversion process of the above Soiware Packages
in REB and PBSs depend on the availability of the required Hardware 5 the reievant REB
sections as well as in the PBSs).

Based on strong interest by REB, restart the activities of REB General Ledger (GL) to install
and test it at REB Headquarters. The following enhancements are to be accor.modated:

- Work Order data capture to prepare associated Joumal Voucher
- Camier Contractor data capture lo prepare associated Joumnal Voucher
- Supplier Contractor data capture to prepare associated Journal Voucher

(Note: The software package has been install ed the General Accounts seciion.
However, due to the slow progress in providing required test data. the pacxage has not
been properly implemcented. In various meetings with REB Member Finznce and other
senior officials of Accounts Directorate, i was decided that REB wouid ungrade at least
cne of the computer’'s RAM to 512 MB of each of the sections within the Accounts
Directorate so the Oracie express version can be installed. Thes wall facsiiiate installing
Oracle version of GL and cach of the sections will be able to enter their respecuve
vouchers from the relevant section.)

Continue to provide support to REB’s Rate Cell on an as needed basis with respect to the
utilization of the Statistical Database that is used to produce the monthly MIS Reports and
which also provides other types ot new reports that are requested by Minisin and others
from time to time.

(Note: The necessary efforts will also be provided as required when the new Oracle based
package for the Staustical Database 1s 1nstalled in the Rate Celi.)

Continue to provide ongoing support and tramning 1o PBS and REB personre: at NRECA
office or il necessary at the PBSs on an “as needed basis™

Important: NRECA has continued to stress at numerous meetings with REB senior
officers that with the completion of RPPR II, REB mast be prepared to have a local vendor
selected with whom NRECA can prepare for maintaining these software packages. This
was the decision taken several months ago in terms of the approach to be adopted but REB
has been slow to respond.
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Program Activity D: Supplemental Tasks

Task D.1:

Task B.2:

Updating Engineering and Construction Standards

Status as of this Quarter:

As part of standard practice, continued to advise and assist REB regarding engineening
related 1ssues in support of ongoing changes in equipment and new technotogy that requires
a review prior 10 making changes in equipment specifications and stanpdards.

Plans for Next er:

Begin development of a generic design for a rural, 33/11kV unattended 10MV A substation.
This design for future REB substations will be such that the substation can be readily
expanded to 20 MV A with split bus and dual 3 phase power ransformers. The design shai
place an emphasss on low maimntenance type equipment where ever practical.

Develop a generic design for the expansion of existing 33/11kV, 10 MVA rurz: tvpe
substations to 20 MV A capacity. This design should include two 3 phase power
transformers of 10 MV A each, split secondary and primary buses and separate.y regulated
11kV busses. The generic design will be suitable for REB’s expansion of subs:ations i the
future.

Continue to advise and assist REB regarding engineering related issues in support of
ongoing changes in equipment and new technology that requires a review pricr 0 making
changes in equipment specifications and standards

Socio-Economic Impact Assessment

Status as of this Quarter:

Completed three foundation training courses (each for a day) for 17 stalY (10 males and (7
females) to three PBSs Headquarters and their Zonal offices on the baseline dzza entry
techniques and procedures. In this connection, installation of the Data Entry Scfiware 1s also
completed to a number of computers available in HQs and Zonal offices:

Continued with Since July 2006, a post-survey is going on for collecting data rom 5802
households who provided clectrnic connection by 18 PBSs duning July 200! 1o June 2005, By
this time, two PBSs completed their job and others will complete their work scon (The
survey is scheduled to be completed by December 2006):

Lately completed accumulation of all socio-economic baseline data collecied by
participating 18 PBSs duning FY 2005-06. Data processing 1s going on for preparation of the
following reperts: (1) PBS performance on collection of the baseline data; anc {2) Basel:ne
information of the domestic consumers; the reports are scheduled to be compicied by
January 2007;

Continuing follow up and troubleshooting supports to participating 28 PBSs :x establishing
the socio-economic baseline system;

Assistances to the SEMEC-REB stafT for enhancing their professional capabiiizies is also
advancing:

Based on experience gained from conducting the 2002 socio-economic impact assessment.
provided input to the consultant working on socio-econemic component of the Rural

- 1B-
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Electrification Development Project (REDP) for the finalization of the draft Terms of
Reference for the socio-economic impact study 1o be implemented for that pre:2ct.

Plan for the Next Quarter

Proceed with implementation of the Baseline Data Entry Training for the rema:ning seven
PBSs that have been selected for this ongoing activity.

Complete the preparation of the following four reports:

PBS performance on baseline data collection
Baseline information o1’ the domestic consumers,

Impact of electricity on the domestic consumer having access to elecincity from the
REP durning FY 2001 - 2005

Formal publication of the document on success case stories(29) of the RE Program

Continue the follow up support and assistance 10 the paruicipating PBSs(28) involved with
data collection and REB’s SEMEC in order to strengthen 1ts professionai capas:iny.

Provide input 10 Socio-Economic Consultant working on the REDP in suppor of the socto-
economic impact study being implemented under the DFID-funded program.

-19-
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IV. Quarterly Status & Planning of Project Management For RPPR

Project Management/Administration For Program-Related Issues

Status as of this Quarter:

Worked to provide a meaningful orientation to the overall RE Program for another civil
servant from the Government at the rank of Additional Secretary who as appo:nted as REB

Chairman during the reporting period.

Completed the required Country Clearances for the following Short-Term Speciaiists who
completed assignments during the reporting penod: Jim VanCoevening. Sarm. West. Dan
Waddle and Randal Dupont.

Organized a three day program in Bangladesh for NRECA Intemationat Lid"s Sr. Vice
President, Vivek Talvadkar which included meetings with REB Chairman and Executive
Committee, the concerned staft from USAID and DFID as well as the Dhaka oflice tocal
staff.

Continued to provide required administrative and logistical support related to John Caok's
efforts as the Project Engineer responsible for successfutly implementing the new Rurai
Electrification Development Project (REDP) being funded by DFID throug?: a contract with
USAID.

Continued with completion of the major repairs of the Ford Explorers conceence that are
required through the parts and services available from the locail Ford dealersk:p based on the
earlier concurrence from the Mission's Contracts Office.

{(Note: As noted in previous Reports, having the proper service from the Jocz! dealer has
been very problematic for NRECA and other USAID partners who purchased the Ford
Explorers in 1998. There have been limited solutions to this problem so efforis were made
10 again attempt to see if the dealer will provide the service and spare parts io keep the
vehicles on the road.)

Plans for Next Quarter:

Work the Arlington office to complete logistical processing (ucketing, visas, etc.) for the
following ST Specialists who are scheduled for assignments in Bangiadesh cunng the
upcoming quarter: Sam West, Bud Stanley, Craig Dickson, and Jim VanCoevenng.
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V. Brief Summary of Related Observations & Other RE Activities

Key Operational Information

The following table reflects key operational information regarding the seventy (70) commercialiy operating
PBSs included in the RE Program for the months of October 06, November'06 and December 06 a3 contaned it
the selected REB Management Information System (MIS) Reports:

System Loss (12 mo. Avg.) 12.23% 12.27% 13.22% 12.23% 0.00%
System Loss (this month’s Avg.) 10.41% 15.50% 8.22% 13 84% - 343%
Percentage of Collection (12 ma. Avg.) 97.07% 96.79% 96.46% 96.19% - 0.60%
Percentage of Coliection (this mo. Avg ) 81.52% £5.40% 98.25% 97.52% + 16.00%
Accounis Receivable {# mo. Qutstanding) 2.06 2.11 2.6 214 -G08
Total Villages Energized 46,257 46,432 46479 46,523 -166
Number of New Meter Connections 52,343 56,873 35,129 310 ~126.314
Total # of Meters Connections 7,015,010 | 7,071,885 | 7,107,014 | 7.141.3M 12630 ‘

| Total Km ol Energized Line 204,241 204.675 205,365 205988 «1.747
MWH Purchased YTD - % of change last yr. - 2.35% 014% | 0.27% 0.24%

* For this three-month reporting period, the operational staustics for the 70 energized PBSs continue to
reflect that the overall RE Program shows expansion with 126,314 new connections be:ng made dunng
this reporting period. This averages out to 42,105 per month or 1,651 per working day based on an
average of 25.5 day working days/month. As part of this ongoing expansion, 266 new villages received
electric service. Also, the total amount of energized line increased by 1,747 km dunng hese three
months for an average of 582.33 km/month or 22.84 km/day dunng an average mon:h of 25.5 working

days.

» As of the end of the reporting penod, the overall 12-Month Average Sysiem Loss for all 70 operaung
PBSs remained unchanged over the three-month reporting penod with this indicator being at 12.23% for

the month of December 2006.

*  There was a slight increase of 0.43% in the Average Monthly System Loss for the repor:ng penod
which bringing this statistic to 13.84%.

» The overall Percentage of Collection (12 mos average) shows a shight increase of 0.60% bringing the
collection rate to 96.19%. Even during the current power crisis, this collection rate cor:mnues to reflect

-2)-
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an earnesi effort on the part of the PBS to collect its bills, as well as wiliingness by the PBS members to
pay their electric bills. The Percentage of Monthly Collection (this month Average) showd 2 marked
an increase of 16.00% which moved from 81.52% for October’06 up 10 97.52% for December’06.

The total Accounts Receivable showed a slight decrease of 0.8 months dunng the report:ng perrod thus
resulting in a tota! of 2.14 months outstanding and thus owed to the PBSs.

{Note: While this figure of 2.0 months outstanding at the end of the fiscal year is noteworthy., the figure
for June 2005 was 1.85 months.)

Another indicator that identifies positive growth is the one related 1o MWH Purchased Year to Date.
The continued growth in demand is reflected by the quite modest monthly increases for the "hree months
of the reporting penod of 0.14%, 0.27% and 0.24%.

(Note: This is a reflection of the sigmficant amount of 1oad shedding the occurred dunng t5.:s reporting
period.)

Other Related Activities and Relevant Information

Another breakfast meeting with arranged by NRECA on May 10" to provide an initial opportunity for
donor representatives to meet with the newly assigned REB Chairman, Mr. Tauhidul Islam who replaced
Dr. Halaluzzaman in late April. The meeting allowed the new Chairman to frankly and openiy present
his initial concems to the donor community in terms of what he felt needed 1o be done and :he areas he
would be seeking donor support in ordur to achieve positive results.

- Report.

As was stated in the referenced Study Report, NRECA continues to have strong reservation s about the
extent to which PBS “patronage capital” is being used for investments m RPC ventures. NRECA

believes that capital for good generation projects are available from other sources (e.g.. private investors)
and these PBS funds should remain available 10 support distribution efTorts, which suil reguire
signification investments and where low-interest capital i1s not easily accessible.

- In another matter relaung to RPCL, at the REB Chairman’s personal request, NRECA grovided
professional advice regarding the questionable plan by RPCL tv :nvest :n a 30 MW power plant.
Investigations determined that this plant was tendered earlier in the year and the procurement action
resulted in only one bid, which was quickty determined to be high for this type of plan: NRECA
did an analysis of the related documents and submitted a report to the Chairman that this was not a
favorable project for RPCL as it was not economically feasible due to high capitai cosis. operating
expenses, and resulting revenues expected trom the plant’s vperahion. 11 was therefore recommended
that RPCL not pursue the project as it was not in the best interest of RPCL or it sharehiders (REB
and selected PBSs). This proposed project serves as another example of how outside :nfluences are
impacting the operation of RPCL and having the potential of further damaging the company’s

financial position which is totally with the participating PBSs.

As noted earlier in this report, the Rural Electrification Develapment Project {REDP) continued during
the reporting penod with a2 number of other organizational meetings were conducted with s:2:¥ rrom
DFID, USAID and NRECA during the reporting period

- Progress was also made in the identification and selection of local profess:onals who would be
jomning the NRECA siaff for this project with work now being underway on the tasks z:uvities
included in that project.

1.
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Quarterly Report Exhibits

A. Implementation Schedule

The Implementation Schedule presented in this Quarterly Report reflects the draft Annual Work Plan for the
RPPR II Program prepared for Year #S, which was pending approval due to reallocation of the budget.

The Implementation Schedules have been developed using Micrasefi Project m order to monitor progress and
modify as necessary.

B. Budget Information
The Budget information presented in this Quarterly Report reflecis the total budgeted amounts ‘or the four

individual Activities and it also reflects the expenditures for each line item for this Quarter and provides a
remaining balance.
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EXHIBIT - A

IMPLEMENTATION SCHEDULE
With Focus on Year #5
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RPPR I Fifth Year Workplan and Implementation Schedule - 1st Quarter
J2007
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