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Executive Summary 

The following serves as a summary ofthe progress made on various activities under each of rhe four A- ~ t i \ i n e s  
and the subsequent Tasks, with addihonal details included under section Ill: 

Program Activity A: Planning and System Engineering 

Task A.l: Semce Territory Database 

Conducted 3-week basic GIS "Train the Trainer" course for REB, PBS and local RE consullant 
JXMMC~. 

Completed an &week advanced mining course on updating of GIS database for REB. PBS and local 
RE consultant personnel. 

Developed listing of typical GIs-related work items and proposed rates for local consultants to perform 
updating of GlS databases. 

Task A.2: PBS Short and hledium Range Planning 

Completed development ofthe three WindMil Models for Manikganj PBS for use in updating the 
original System Planning Study, which w a s  previously refemd to as Conmuctlon I\-ork Plan. 

Developed mining manual and other related materials required to conduct IV~ndhirl halninp for local 
consultanls and REB personnel. 

Conhnued with the development a "medium-range" plan for Manikganj PBS. 

Conducted presentations on System Planning to REB. PBS and Consultant personnel in order to dc\elop 
further understand~ng about the Importance of moving to this ~ I X  of planning da-umcn! for the PBSs. 

Program Activity B: Operations and Maintenance Programs 

Task 8.1: Preventive hiaintenance Programs 

Developed a plan for assessing the potmnal of including up to five more PBSs in rhe hands- nalnrng 
for substation maintenance in order to lacrease capabilines in more PBS stamin PBSs beyond the four 
participating in the pilot work. 

Task 8.2: Material Snpply for O&M Program 

= Prepared a bound manual ha t  should be a useful tool to AGM COMs and Stmkccpm at the PBSs 
when proclrring. storing and accounting for substation maintenance matetial as it  includes pictures and 
other useful inshctions such as REB Item Code tis. 

= Advised and consulted with REB regarding efforts to finalize and obtain approval for rhe relision of 
OMRR Policy 100-58. 
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Continued to support REB and PBS efforts to ensure the required matntenance maler~als 37: pra-ur& 6)  
REB/PBSs for utilization in substation matntenance at the ptlol PBSs that 1s scheduled !b: 2 e  ssuat ism 

period during he winter season. 

Program Activity C: Strengthen Utility Performance 

Task C.1: Strengthen Training Program and Procedures - Initiated he taskof developing training manual on Operation. Matntenance and Repmr o i T z m s f o m r  
for Junior Enginem U O  232). - Submitted he lint draR Bangla translated version oftraining manuals on Interpcrsonzl C c ~ ~ ~ ~ z : c a t s ~  
for REB and PBS Officers (IM 150, IM 15 1 and 1M 152). 

Mon~tored the follow-up acllons of REB Tra~nlng Directorate for the tralnlng manuals on KEB Material 
Account~ng Procedure (IF 520). PBS General Accounts Manual (IF 310) and L~ndsrstand.r; Finamst31 
Reports (IF 335). 

= Continued with the task of editing the workshop reports of t k  workshops pantctpaml b? selected 
representatives of REB and PBS for finallzing the draft Tntnlng Needs Assessment (TS-1. a:& a: :he 
o f l i c k  and employees of REB and PBSs. 

Task C.2: Enhance Computerization in REB and PBSs 

Continued with the on-going activities related to Consumer lnfonnat~on System (CIS). lkx actr\ iua 
were mostly limited to he implemntation t h ~ s  CIS software package In some new Zonal 0 : T c e  of 
some PBSs. Updated CIS to accommodate few newly ~naoduced Items 11ke LPC waiver. ~2:rrsnent o i  
Irrigation minimum bill etc. Provideo bdppon to the PBSs in regard lo the prepantlor: of::e ..Ig~n$ 
reports. The specific tasks accompl~shed durtng thls quaner include. 

Updated CIS software package to accommodate LPC walver. ~nr;oductron ofn;xn!muz 5ij? 

adjustment of Imgation minimum bill etc. . 

- Installed CIS in the LAN of Pabna-2 (Bera and Atatkula Zonal Offices). and Bannl-I  !.Muladl 
Zoanl Oftice) 

- Prepared Aud~o-nsual CIS mtnlng CDs and d~smbuted to the ten PBSs ~ncludtng eacr: o i h e  Zonal 
Offices wthtn these ten PBSs, concerned vendor l i m  and the relevant REB D:rcc:o-:es 

- Pronded hands-on tralntng on CIS ~rnplernentat~on to the Vendor Implementatton Te-. rVK) 
Members at s ~ t e  of the respective PBSs as well as In SRECA oflice premlus 

- Provided mining of the operalion ofthe CIS s o h a r e  package to he Billing . b s k ? t j  2rxI &. 

= Proceeded mth  work on the convmton ofthe Stat~stlcaI Database package for REB me ?BSs to an 
Oracle platform that has been selected as the pr1nm-y platform for all REBiFBS packages. 

= Connnued with work on he conventon of the Payroll packages for REB and PBSs to an C-cie pla!:jrm 
that has been selected as the pnmar). pla:form br 311 REBTBS packa_ees. 
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Continued to provide ongoing support and training to PBS and REB pmomel  at NRECA oflice or if 
necessary at the PBSs on an "as needed basis". 

Program Activity D: Supplemental Tasks 

Task D.1: Updating Engineering and Construction Staodardr 

As part of standard practice, continued to advise and asslst REB regarding engneenng relaled I- that 
Impact the overall RE Program. 

Task D.2: Socin-Economic Impact Assessment 

Completed three training courses on the baseline data entry system for three different PBSs 

Continuing collection of the post-eleceification data from the households of 18 PBSs. 

Proceeding with preparation of repons(2) using the baselme data of the last Fly: 

Continued follow up suppons to PBSs and assistances to SEX1EC;REB 

Important Issues: 
Due to the importance of these issues, NRECA again expresses concern on the follo\vmg n\-o Issues that 
were commented on in previous Quanerly Repons: 

PBS MemberICoasumer Unrest: NRECA is very concerned about the problems related to tk 
memberlconsumer unrest that developed in Chapaina~abganj-Na\vabgaq PBS over a number o i  ~ u u c s  
including load shedding during load shedding and other issues. NRECA belleves rhls m : c s  a n n c a l  
issue that must become a prionty w~thin the RE Program. The involvement of he membcrzonsumcr as 
part of the cooperative concept 1s what makes the RE Program different from 0 t h  ut:llncs operating in 
Bangladesh. This incident clearly Indicates the need for an enhanced effon by REB and the PBSs 10 

revitalize the member education programs that were implemented in earller years. T ~ I S  also s u w s  he 
need for having effective training programs for all PBS Board of D~rectors so he lndl\iduj! D~rcctors 
have a proper understanding in terms of their role as a Board member In dlflis~ng rhesc ~ p r s  o i  
situations on behalf of the PBS need for ha\ing proper. 

When the Government met wth  local leaden in an attcmpt to resolve concerns oithe mcmber- 
consumers, there was little or no input provided by the REB. Consequently a number ofdcsis?om ucrc 
taken that will have negative impacts on the overall RE Program pamcularly removal of any 
responsibility of rnemberconsumm for rhe replacement of distnbut~on system qulpmcnt that has bctn 
stolen. This will become a significant iinancial burden to all PBSs rhroughout the counny. 

Overall Power SUDD~V C r u i :  Given the extensive load shedding that a c d  during thr penod of 
October to December. NRECA remains even more concerned over the ovml l  $homage ofpourr that 1s 
bringing the sector into a major crisis. It is also undemood that this s~hlation ail1 l~kely COIIMIIC to 
deteriorate further and put rhe sector under even more s h s s  -7th significant negatlw inpaca or: L* RE 
Program in parhcular. Wtthout a doubt, the PBSs will contrnue to have excmlve loa2 shdding due to 
the grid substations (33 KV feeders) being operated in such a way that @\-es preferentia! m a m t  lo 
BPDB senice territory. With l~mited new generation expected in the comlng months &cars). he burden 
will become even more apparent and will put greater s h s s  on the financ~al cond~tion o f h e  PBSs. 
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Investments have been made in the system, but w ~ t h  there be~ng no power to sell and ionsquenrl? the 
PBSs cannot generate revenues that will allon them to operate irom a sound financlai ;rob.:to~~ 
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11. Quarterly Reporting and Overview of RPPR I1 Program 

Background on Quarterly Reporting: 

Under [he terms of NRECA International. Ltd's Conbdct with USAID. Quancrly Reporb arc to be submined to 
provide information as to the status of the technical assistance provided under thc Rural Pourr  For Po\*- 
Reduction (RPPR) I1 Program. 11 should be noted that this technical assistanceeffon follows a s~milar approach 
as to the RPPR Program in that it  is'ksulted onenled" and is very specific in terms of u-hat is to be 
accomplished during the 5-year program. Unlike earlier Hon Country Contracts (HCCs) between NREC.4 and 
REB where NRECA provided overall assistance to REB tn all aspects ofthe RE Program [he RPPR I I  includes 
only specific Activities and Tasks. For this reason. it should be understood tha! Quancrly Reponi for t k  RPPR 
I I  Program will present information as to the status of these activities and u-ill prov~de the wna -broad- 
based" reponing on the entire RE Program as was done by h'RECA under the pre\~ous HCCs u ~ t h  REB~ 

Comments on various other observahons made by NRECA on the overall RE Program will be included. but ior 
the most part ml l  be primarily related to those areas that have direct andor indirect impact or: RPPR U airi\It!es 

Geueral Description of RPPR 11 Program: 

The objective of the RPPR Il is to continue USAID's suppon of rival elecmficat~on in Ban~ladcsh by 
concentrating on strengthening business operations and sector management u, as to ensure ~nnitut~onai uli- 
sutliciency and sustainability. Ultimately, the RPPR I1 will suppon USAID'S overall objecti\.es o i p o \ ~  
reduction in Bangladesh. The act;\.~ties undertaken by REB and hXECA dunng this first year o f t k  RPPR I1 
prognm will be a~med at beginning the process of snengthenlng management and lechnlcal capabili? o l ' t k  a 
group of selected PBSs. These acti\'ities will promote credibility and viability among these entitles u, that IF1 
and MDB donor funding will continue to be available for infrasrmcturc and ongoing technical aws luse :  and 
will assin in preparing the REB system for the changes in the B~ngladssh elec~nc indusm.. 

RPPR blission Statement: 

"To reduce mrolpoverty b . ~  enhancing tlre cnpaciy of the PBSs topro\-iiic eficimt user-ouned elec~nc 
senice for the benefit of the customers. " 

RPPR I1 Progrnm Objectives: 

The overall RPPR I1 Program will promote the sufliiiency and sus~ainabilir): olthc RE Program as a means of 
ensuring that the gains made over the last nvenry five years will be continued \ \ I I ~  a reduced need ior iore~gn 
assistance. Specifically the RPPR Progmm involves the completion o i t k  e~ght specific T a s h  under four 
Program Activities that suppon the follo\\.ing four nuin objectives: 

Planninpand Sprem Eneinccring: This Activity involvts thc completion of Wo tasks, includm$ 
extending the geographic information synems (GIS) to an addibonal usm PBSs beyond thc four 
systems developed undcr RPPR developing improved planning capabilities at REB and ihe consulting 
engineering firms senin$ hvo PBSs. These effons will be led by a long term Enginemng and 
Operations Advisor supported by w o  shon-term specialists. The GlS Specialist w i l l  pro\idc specific 
technical suppon for development of the GIS Usk. The Plmning Spccialisu \\ i l l  probide training to thc 
consulting engineers in advanced analysis techniques. The expenis developed from the work in these 
limited number of PBSs will be expanded to additional PBSs. 
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Owmrions and Mmntmance Promam: The focus of this Activity will include undemk~ng two c a s h  - 
strengthening preventive maintenance programs at two PBSs and working wrth he REB :a 
institutionalize maintenance materials procurement and warehousing at REB and chc PBSs. Thrs 
Activity will k led by the Engineering and Operat~ons Advisor and will k suppond 5 )  :wo s h o n - t m  
specialists. 'Ihe Maintenance Systems Specialist will provide spec~fic guidance on execci:on and 
planning of line and equipment maintenance tasks. The Materials Specral~n aill work w::? REB and the 
PBSs to sireamline maintenance material acquisition and uarehousrng. 

= Strenethenine Utilitv Performance T h ~ s  focus area will involve I\\O tasks SREC.4 u... uork to 
stmethen the REB tarnine funct~on and comolete chc comDutenntlon task bcpun undc RPPR I The - " - - ~~ ~ 

effort will be guided and managed by tile Team Leader. Two shorr-term qxc~alrsu  WII! r-pporr chc 
Team Leader with expert~sc in bainlng and compulenzatlon. Because of the demands or. the Team 
Leader's time and the limited funding available to support the spec~alists. the bulk oilhe xsponstb~tiy 
for execution of both he mining suppon and computcriwtion programs will fall 10 seasoned local 
professionals. all of whom are long term NRECA employees. 

S u ~ ~ I e n t e n I a l  Task?: This focus area includes T a s k  of a specific nahue uhtch lra\r been rnquesred by 
REB and which do not fall into any of the categories above. One m k  conslsu ofa revreu and updatrng 
of he enginetring and conslruction standards in use  at REB with an eye to adapting chcrr, both to 
changing times and to new requirements for such things as construction of primary line ::.densely 
populated urban areas taken over fmm BPDB. h addition, h e  need for a soc~o  cconoms assessmmt o i  
the impact on rural poverry of electrification has been rccognrzed for some t~me. and this k u s  area u-dl 
include the further institutionalization at REB of capability for evaluating such rmpacu. T.u nandards 
review will be carried out by an Engineering Specialist under the supenisron of the Ei?_e:wenng m d  
Operations Advisor, while the mcio economic assessment will be conducted by !mi prc:'ess:ona!s on 
NRECA's staff under the supervisron of the Team Leader. 

RPPR Program Elementx 

Implementing Agency: Runl Electnficat~on Board 

Durat~on: Flve Years: Scpt 26.2002 through September 32.200: 

Total Amount: USS 8.940.250 m~llron (Tk.61 18 crore - ll7SC USS) 

= Donor Funding: US Agency for lnternatronal Development (US.AJD)  - Connxt 

(Note: 'Ihe budget firmrc shown reflects the reduction of5750.000 fmm the one1nalS9.69 m ~ l l ~ o n  hat  was rnqulred du i to  & Mlss~on's fundrng from USAID Washington hawng been reduiej Thc 
processing of the r e n x d  budget and Contract Modrficahon was completed rn August ?i-j6 ) 

Program Implementation Strategy As "Partnership" 

'Ihe design and development of the oripnal RPPR I Program was through a "parmmhip" beturn rhe REB. 
USAID, and NRECA htemational. Ltd, and this partnership arnngement will contrnue in RPPR 11. Thc 
of he Program was completed under a Triporfire .4greemenr ktween the pannm. \L7lth the ininro~rarlon of rhe 
RPPR I1 Program into the Strategic Objecriw Grant Agreement which u2s exccuted on Ma-cI. 2, 2000 x \ \ e n  
the GOB'S Economic Reswrce Division (ERD) and USAU). the partners formally entered !n:o 2 5:I~:t.c.. 
Agreement that provides direction for the rrnplernentat~on of the RPPR 11 Pro-mm. This .Au--":. \\:'.:ch \\as 
executed on October 29, 2002, outlines the vanous respons~bil~t~es of the respc:l\r pa re r s .  
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111. Quarterly Status & Planning on Program Activities with Tasks 

Program Activity A: Planning and System Engineering 

Task A.1: Service Territory Database 

Status as of this Ouarter. 

Conducted 3-week basic CIS 'Tmn the Trainer" course for REB, PBS and local RE 
consultant personnel. Began and completed an 8-week advanced mnlng c o m  on updaung 
of existing CIS databases for REB. PBS and local RE consultant personnel. 

Developed lisring of typical CIS-related work items and proposed rates for lWai consulmls 
to perform updating of CIS databases. 

Distribution of PBSs Involved with GIs 1m~Iement.ckn 
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Continued to advise and assist REB regarding how to proceed wtth implemer.:~:ion o i  Fdil! 
functional, updated CIS databases at three PBSs. 

= Continued assisting REB w~th establtshing workable approaches 10 con:ml;iq (315 
development methods and procedures of RPPR-I & 11 to the World Bank Car.>& (315 
activity. The emphasis IS to keep the CIS procedures conslslent wtth the a??r~sck srxrrcntl! 
established and to help ensure that i t  IS properly tmplemented~ 

Plans for Next Ouarter: 

Handover most recently updated and fully funct~onal GIS databaxs ior .Man,dpm! PBS. 
Pabna PBS-2 and Tangail PBS 

Supernse the 3-week bas~c CIS "Tratn the Tratner" to be conducted b! REB 
= Start data processtng for CIS database update for Narstngd~ PBS-I 
= Develop and conduct CIS onentatton course for REB o!*lclals :r: all the dm,-:ar;lres 
= Fteld check potenttal line extension projects for tncluston in the Man~kgan~ P3S SPS 

Continue to advise and asslst REB regarding how to proceed \\I;!I ;he \\'ode 3ank hnd& 
GIS activity in ordcr to keep thetr approach consistent \v:!h the methods cumencl> 
esrablished. This will asstst REB to assure thetr slrategy In conduc!tng t:w GI5 uwk oi; ~ h c  
World Bank Project is sound, and may produce useful results. 

= Asslst REB as needed to conduct further tratnlng on GIS for REB. PBS and ;-.nsulung :inn 
personnel. 

= Continue to punue REB for approval of Policy 100-62 and 100-63 de\r!o;~; iy XXEC.4 
These guidelines providc a frame\vork for selectton of CIS developer firms 2r.J CIS 
updating firms, 

Task A.2: PBS Short and Medium Range Planning 

Status as of this Ouaner 

Completed development of the hree WindMil computer models :o bc u!!!tze i:: z n a l y ~  for 
updating the original MantkganJ PBS System Plannlng Stud.. 

Developed mining manual and other related materials required for conductic ik \V!nd\!i\lit 
mining for local consultants. 

- These same materials will be relevant for conducttng lrainlng of ualners ?.mgram on (he 
use of WlndMll for the faculry members ofthe Elesir~wl Eng1ncenr.g Depanmcnt ai the 
Islamc Untverstty o r  :ethnology who plan to begtn offenng a courzepcc-mrn for 
senlor level students as pan of thelr curriculum. 

Conttnued developing a medlum range plan for Mantkganj PBS 
- 

Contlnued to follow-up wh numerous PBSs with respect to thelr practlctng c::ecr~r=e data 
flow process for ERC sonware in order to keep records up to date and for ugattng CIS 
databases. 

= Conttnued to pursue RED for approtal o i  Polti> 100-23 rc\:sed 5k VKEC.4 ::d 
~rnplernentat~on thereof. 

= Continued development of System Planning Study for hianrkgan~ PBS 



NRECA Inrernm'onal hd RPPR I1 Quarledy R q o n  
October ro December 2006 

Conducted presentations on System Planning to REB. PBS and Consulmt pe~onne l  in 
order to develop further understanding about the importance of moving to ihs :)pc o i  
planntng document for the PBSs. 

Plans for Next Quarter: 

= Complete development of the medium range plan for hianikganj PBS and present a rtpon - Complete development of Synem Planning Study for Man~kgan) PBS 

Conduct WindMil training for local RE consultants. 

= Develop hands-on training for local RE consultants on development of proper Sptem 
Planning Study of Manikganj PBS. 

Continue to pursue REB for approval of Policy 100-23 revrsed by NREC.4 a?.; 
implementation thereof. 

Program Activity B: Operations and Maintenance Programs 

Task B.l: Preventive Maintenance Programs 

Sratus as ofthis Ouarter: - Continued to reinforce the process whereby NRECA will Iransrlton from he rote o fdr r t ;~  
supenision ofthe substation maintenance work at h e  pllol malntenana PBSr :o L k  rote of 
simply provid~ng monitoring and oversight. 

- This monitoring and ovcrsrght approach is srmtlar to what REB needs !o -2-1 for all 
this type of maintenance and have the work p re fomd by PBS persnmei~ 

Developed a plan for assessing the potentla1 of lncludlng up to five morc PBSi :n the hands- 
on tralning for substatton matntenance in order to incrmse capaSdrt!es rn more PBS stat?rn 
PBSs beyond the four pa;t.:rpattng In the pilot work. 

Plans for Next Ouarter: 

Visit severdl PBSs lo assess their potential for betng included under he Rc\rr.:nr 
Maintenance program for substations. 

- Based on the findings from these v~s~ls ,  a list of up to tivc morc PBSs u2I: x dc\rloprd 
as a means of introducing improved substation marntenance procedurcs. 

Conduct "hands on" trarnlng on improved malntenvlce procedures at add~uo:;tl PBSs 
selected above. 

Initiate writing the final repon as deliverable for Operatrow & Marntenvlce P m - m ~  

Roceed with the completion of !he process whereby NRECA will uanslcon Corn he role o i  
direct supervision of the substation maintenance work at he pilot mamtmmci. PBSs to :he 
role of simply providrng moniloring and oversight whtle stressrng the nccd :'or REB to rakc a 
similar approach for thts maintenance work 

Task B.2: Material  Supply for O&M Program 

Status as ofthis Ouaner: 
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Prepared a bound manual that includes pictures and other useful mtruclions xiated to 
substation maintenance materials (with REB Item Code #s) 

- These manuals should be a useful tool to AGM COMs and Storekccpm ai he PBSs to 
procure, store and account for subslation maintenance material. 

Advised and assisted Tangail and Manikganj PBSs regarding the p n r u r r m :  orO&M 
i tem and to develop proper storage facility for those item. 

Continued to support REB and PBS efforts toward procurement of maintcr.ar.;e malrnals 
for the upcoming substation ma~ntenance program in the pilot PBSs. 

Continued to urge REB regarding finalization and appro\al of the rewsion oYOMRR Polic)~ 
100-58. 

- REB developed their version of  vised 100-58 and asked for NRECA's comments. 
which have been communicated to them. 

Plans for Next Charter: 

Visit several PBSs to determine wh~ch PBSs w111 be Included in thc .Mantnmce Materials 
program. 

- The list will include three to five more PBSs where improvcd m a ~ n t m : e  matmals 
procurement. storage and accounting procedures can be ~ n u o d u c d  

Begin advising these additional PBSs selected above in ihe proper p u r c m t n t ,  storage and 
accounting of maintenance material. 

Initiate writing thc final report as deliverable for O&M Matmal Supply Prc-mn? 

Program Activity C: Strengthen Utility Performance 
Task C.1: Strengthen Training Program and Procedures 

Status as of h s  Ouarter: 
Continued with follonlng cumculum development actlbities in consultaaor: u;th he 
concerned personnel of REB's Tntnlng D~rectorates 

- lnittated the task of developing training manuals ( T n i n m  and Trainm of he 
followtng tnintng program 

n Opent~on, Maintenance and Repalr of Transformer for Junia  Engtnecrs (TO 232) 

- Submind he banslated version of the training manual of che followng mmmng 
progtarn: 

n Interpersonal C O ~ I I I ~ I I I I I C ~ ~ O ~  (IM 150, IM 151 and M 152) f a  the O f f ~ o m o i R E B  
and PBSs 

(Note: Still awaiting the review m p r t  of chc REB's concerned Curr.:ulm Renew 
Committee for the abovementioned training manual. j 

- Resumed the work of the development oitratning manuals for che fo!!c\\ .cg w:n:ng 
program after obtaining REB's drah recommendat~ons on the proposec :k:pes .r. !he 
REB Chart of Accounts 

n PBS General Accounts Manual (IF 3 10) 
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n Matenal Accounting for Ass't. D~rectors (F~nance) & Accwnmis  oP!ZEB (IF 520) 

- Monitored the Input recelred from the REB Curr~culum Rev~ew Comrr;t:ec ior the 
development of u a ~ n ~ n g  manuals Framers and Trainees) of ihe follou;:.g rralnlng 
programs. 

n Undemand~ng F~nanclal Repons (IF 335) 

(Note: Still awaltlng ihc revlew repon of the REB's concerned Curn:ulum Renebr 
Committee for the abovement~oned tnlnlng manual.) 

During the reporting period following number of panic~pants were l n v o l d  ::. \anous 
mining programs arranged by REB, PBS and NRECA: 

= Proceeded wlth the task of edltlng the papers and indl\~dual group repons frcm 'k k 
Workshops wh~ch were conducted for three separate REBIPBS selected p u p  oioificers 
and employees (I  e management, englnecnng and finance) ~ 7 t h  :he ob~e::;\: k:n_p ro \m$ 
findmgs of "Tnln~ng Needs Assessment m.4) of Ofllcm m d  Employex of REB and ihe 
PBSs as p a l  of final~z~ng thc Repon 

Plans for Next Ouaner: 

Continue with curriculum aevelopmcnt subtasks includ~ng: 
- Proceed with the task of finalizing the following eng~ncming curnculum m t m a l s  for 

the following engineering programs: 

n Operation and Maintenance of Transfomr for Jun~or Eng~nccrs F C  232). 

- Proceed with the task of developing the follouing curnculum rmtmals 5: the 
following technical programs: 

El Operation and Ma~ntenance ofTransfomr for PBS L~nernan (TL G42). 

- Proceed with the task of tinallzing ihe follow~ng finance-rclated mlnlng nmlral 
(Trainer and Trainee): 

n PBS General Accounts Manual (IF 310) 

n Undemanding Financial Reports Form 550 (IF 335) 

n Material Accounting for Ass'tt Directors (Finance) & Accountants efREB (IF 520) 

- Proceed with the task ofdeveloplng curr~culum ouiline o i t k  iollow;ng :=mtng 
program: 
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n Interpretation of PBS Financial Repons ( Form 550) 

- Proceed with the task of pilot testing, translating and finalizing the developrent of the 
curriculum materials (Trainer and Tninee Manuals) for the follou~ing tra~z::_e program 
of REBPBS management personnel: 

n Interpersonal Communication (lM 150. IM IS I and IM 152) 

- Initlate with the task of developing curriculum materials for t'he toilou ir.2 Lqining 
program of PBS Board Directors 

n PBS Board Directors Orientation (IB 3 10) 

Finalize the repon of the Training Needs Assessment (TNA) of the employm ~f REB and 
the PBSs following the recommendations received in the three different \rforltsC~ps attended 
by three separate REBIPBS selected groups of oflicers and employees ( I  e m;c.agemcnt. 
engneenng and finance). 

Continue with the task of graph~c work (including scanning and illusuating) for d:iTerent 
mining manuals development and other relevant consultancy acti\xies of RPPR -11 
program. 

Task C.2: Enhance Computeriznlion in REB and PBSs 

Status as of this Ounrter: 

Continued with the on-going CIS activities in the pilot PBSs. as  \veil as in nest pup o i  
eight PBSs selected for CIS implementation. The specific tasks ~n\.ol\.ed m :he= ac?:\,tles 
are as  follows: 

- Implemented CIS sofhvare package in B e n  and Ataikula Zonal Ofices ofPa5;la-2 PBS 
and Muladi Zonal Ofice of Barisal-l PBS 

(Note: CIS could not ns yet be implemented in Jamalpur and B r a h m a n h ~ z  PBSs as L !  
required Hardware and Sonware have not yet becn procured in lhtse PBSs Aiso. C B  
could not be Installed in the Zonal Oflices ofhiymcnshing PBS 2 (hlaona Zonal Onice) 
and Barisal PBS I (Bakerganj Zonal Oflice)) 

- Continued with the prev~ously agreed upon plan for the CIS deployment u:>k direct 
lnvolvement ofthe local Vendor Implementation Teams (VlT) As pan oi:>is p p r n  
staffs from the various VITs have been ttalned on n n o u s  aspects ofClS 
implenrmtation and operahon in the PBSs so that they can implement this ?aekagc m 
the remaining PBSs w~thout h J C A ' s  assistant. The staffs of the VlTs haxe also been 
pro\ided training on CIS at NRECA onice, as and uhen r q u ~ r e d  

- Accommodated a number of changes in the CIS sofhr-arc package that 1ntrcdwx-d 
recently, and thol implemented the updated version in the PBSs (HQ and respccuvr 
Zonal Oflices) assigned to NRECA. The modificat~ons included: 

n Introduction of I:.; LPC waiver. 

n Adjustments oflmgation minimum bill subsidy provided by GOB (20'. rrhmd) A 
faster routine is required to adjust the subsidy amount so ihal number cC;ompu!e: 
data entry becomes minim31. 

(Note: NRECA Intended to test this module at Mymenshing PBS-3 as ::x) have 
enough data relevant to thls module. Unfortunately. however this cob:; m: be done 
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due to the lack of required version of Oracle (Oracle log, Relcax-2) &?d 
Mymendung-2 is only using the earlla Release of Oracle.) 

n Accommodation of the list ofthe Govt. organizations and departments lhat REB has 
recently sent to us and also to prepre some repom by organ~zatim'depnmmt. 

n Introduction ofMinimum bill ofTk 78 for the dorncstlc usas 

n Reparation ofMinimum Bill for thc organizations hanng Gas--led clccmc~iy. 

(Note: As a result of not having REB's f o w l  approval on the decisions mken at the 
meeting held in September 2005 to resolve some of the critical billing processes. CIS 
could not be fully updated to accommodate those p-s. Upon rscipt  ~ i r h c  REB 
appro& decisions, W C A  will update h c  CIS packages to accommodaic h m ) .  

Disbibution of PBSr involved with CIS Im~lrmentltion 

- I S -  

BEST AVAILABLE COPY 
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Continued conversion REB Payroll s o b a r e  package into Oracle 

pore:  The converted sonware package could not Se testcd in REB Pa)mll Seaion as th:s 
Sect~on does not have a computer with enough memory to insta!! Oracle. SREC.4 ad\-!& 
REB in a letter dated November 21.2006 to procure a Server for the purposc 

Continued conversion REB Statistical Database sonware package inlo Oracie 

(Note: The converted soltware package could not be tested in REB Rate CeP: 2s :his otlicc 
does not have computer with enou& memory to rnstall Oracle WECA ad\ .a:d REB in a 
letter dated November 2 1,2006 to procure a Server for the purpose) 

Continued ~ 7 t h  work on he conversion of PBS P3yro11 and PBS Starist~cal D::abse 
software packages into Oracle 

(Note. Despite requests from NRECA. REB still needs to select a PBS \b7kre : 4 s c  
converted soltware packages can installed and tested beiore beginning the pscscss of roI!lng 
these two S o b a r e  Packages to the other PBSs ) 

Continued to provide support to REB's Rate Cell on an as needed bass u-~lh rcspcc~ 10 rt:c 
utilization of the Statistical Database that is used to produce the monthly hilS Repom and 
which also provides other iypes of new reports that are requested by M:nistr)- 2zd o h  
from lime to time. 

. Continued to prov~de ongolng suppon and training to PBS and REB personne: JI SREC.4 
office or if necessary at the PBSs on an "as needed basis" 

Continued working with Committee of REB officers on the renew and upda1:r.g oirele\ant 
Policy Insvuclions relating to Finance and Accounting tasks that have been ac:omaled it? an 
attempt to ensure that the newly developed soft\varp packages m3!ch \ v h r  :s :r.:iuded m ~k 
formally approved Polrcy Instructions. 

Plans for Next Ouarter 
= Continue with the on-going CIS activities in the pilot PBSs as well as in nex! p u p  of etght 

PBSs selected for CIS implementation. Also continue testing and iqlemcnling Lhe 
conversion process of t k  Sofhvm Package (CIS, P a p l l .  Statisltcal Data&) The specific 
tasks lo be involved in t h e e  activities are as follows: 

- Update CIS to accommodate the decisions ofthe meeting of Sep temb.  2605 

(Note: As a result of REB's approval on he decisions of chc Scpt 2005 meting (rcsol\r 
s o m  ofthe cnt~cal issues of billing process) was still pending. CIS could -01 be upfaterl 
to accommodate those processes Upon receipt of the REB rppro\al oithsse decisrons. 
NRECA will update the CIS packages to accommodate them) 

- Implement CIS in the Hcadquanna and four Zonal Offices of Brahnunba-.a PBS and 
also in the Zonal Offices of Mymcnshing PBS 2 (Maona) and Bans! PBS ! - 
(Bakerganj). 

(Note: The delay in procuring the required Hardx-re and Sonuare fo: rh:r PBS 
hampered chc implemntation of CIS package It is expectcd the CIS deployment in this 
PBS and its Zonal Offices will be started from the beginntng o f t k  nex? q a e r ) .  

- Continue mining the VIT members, as and \\hen required. o:! !he :!:d!fie? version o i  
CIS and h e  general requirements for successfully installing and implerner.!~ng CIS at 
various offices within the assigned PBSs. 
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- Provlde bainlng and support as requ~red for the preparation of Aglng mp0:s. and cross- 
chechng them in Ranpupur-I, Pabna-2, Rajbri. Bansal-1. Mymensh~ng-l and Magun 
PBSs. 

- Complete updatlng the CIS Liser's Gu~de (Bangla and English) to acioRmda!e the 
updated features in tt and d~smbute to the concerned PBSs and REB Ol?i<:s - Continue testing and implementing of conversions of the prev~ously develope: joA\\are 

packages into Oracle. These Software Packages are: 

- REB Payroll - Tesr and implement in REB Payroll scclion 

- REB Statistical Database - Test and implement in REB Rate Cell 

- CIS -Test in one PBS and implement in at lean one PBS in this quaner 

- PBS Payroll -Test in one PBS and implement in at least two PBSs :n this quaner 

- PBS Statistical Database -Test in one PBS and implement at lean two P3Sj  in this 
quarter. 

(Note: The testtng and ~mplementing the conversion process of the a h \ e  S o h a r e  Package, 
In REB and PBSs depend on the availab~lin. of the required Hardware :R !he rcle\mt REB 
secrions as well as in the PBSs). 

Based on strong interest by REB. restart the activltles of REB General M g c  (GL) to tnsrall 
and test it at REB Headquarters. The following enhancements are to bc acco-1.dted 

- Work Order data capture to prepare associated Journal Voucher 

- Carrier Contractor data capture to prepare associated Journal \'ouchcr 

- Supplier Contractor data capture to prepare associated Journal \ ' o u c h  

(Note: The software package has been install ed the General Accounts us:aor.. 
However, due to the slow progress in pro+iding requlred rest da~a. the paziage has not 
been properly implemrnted. In various mcetlngs wi~h REB Member Fzntxc d 0 t h  

senior oficials of.4ccounts D~rectonte. 11 was decrded that REB wouid u;pde at t e s t  
one of the computer's RAM to 5 12 MB of each o f t k  sections u i h n  t.k . 4 m a  
Dimrorare so the Oracle express version can bc installed. Thrs ulll iacii::=ae ~mall:ng 
Oracle version ofGL and n c h  of lhc scctlons u ~ l l  bc able to entcr then zipcctb\r 
vouchers h-om the relevant section.) 

= Continue to provide support to REB's Rate Cell on an as needed bas~s w ~ l h  rejpect ro k 
utilization of the Statistical Database that is used to produce the monthly MIS Reporb and 
which also prondes other types oinew repons that are requested by \f:r,:sq 132 o:?t,-s 
from time to time. 

(Note: The necewry etfons will also be provided as rrqulred when the ncrr h c i c  basd 
package for the Stat~st~cal Dalabase is installed in the Rate Ccli ) 

9 Conhnue to pmvlde ongoing support and tralning to PBS and REB personfie: a: SREC.4 
ofice or if necessary at the PBSs on an "as  needed basis" 

Important: NRECA bas continued to stress at numerous meetings with REB senior 
omcers that with the completion of RPPR 11, REB most be prepared to have a local vendor 
selected with whom NRECA can prepare for maintaining these software p a c k a g a  This 
was the decision taken several months ago in terms ofthe approach to be adopted but REB 
has been slow to respond. 
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Program Activity D: Supplemental Tasks 

Task D.1: Updating Engineering and Construction Standards 

Status as of this Ouarter 

As part of standard practice, continued to advise and assist REB regarding engneering 
related issues in support of ongoing changes in equipment and new technolog :!. rrquim 
a review prior to making changes in equipment specif~cations and standards. 

Plans for Next Owrter: 

Begin development of a generic design for a rural, 3311 IkV unattended ]OM\'\ substat~on 
This des~gn for future REB substations will be such chat ihe subtation can be .xadily 
expanded to 20 MVA w ith split bus and dual 3 phase power u a n s f o m n  l?: dmgn skaj: 
place an emphasrs on low maintenance type equipment ahere e m  practical 

Develop a generic design for the expansion ofexisting 33il IkV. I0 MVA rur;; @v 
substations to 20 MVA capacity. This design should include two 3 phase pow= 
transformen of 10 MVA each, split secondary and pnmary buses and separate:: regulated 
1 1  kV busses. The generic design will be suitable for REB's expansion of suk:at~ons m the 
future. 

= Continue to advise and assist REB regarding engincenng related rssucs in sup;~rt o i  
ongoing changes in equipment and new technology that requires 3 rewe\\. pne: to makms 
changes in equipment specifications and standards 

Task D.2: Socict-Economic Impart Assessment 

Status as of this Ouarter 

Completed three foundat~on training counts (each for a day) for 17 stalT(10 rala and 07 
females) to three PBSs Headquarters and their Zonal olfices on the basdine Or:> en- 
techniques and procedures In this connection, installation ofthe Data Entn S c h a r e  is atw 
completed to a number of computers am~lable in HQs and Zonal ofFica. 

Continued with Since July 2006. a post-survey is golng on ior collecting data k m  5802 
households who provided electric connection by 18 PBSs dunng July 200! to June 2005. By 
this time, two PBSs completed theirjob and others will complere their work -n (Tbc 
survey is scheduled to be completed by December 2006): 

Lately completed accumulation of all sociosconomlc basel~ne data collected by 
partlcrpahng 18 PBSs dunng FY 2005-06. Data processing is gorng on for pmaratron ofrtre 
followng reports: (1) PBS performance on collection o f h e  base!me data. an< :3 Baselme 
information of the domest~c consumers; the repons are scheduled to be comp:s:ed b> 
January 2007; 

Conhnuing follow up and boubleshoot~ng suppons to partxclpatln_n 28 PBSs sr. esteblelung 
the soci-nomlc baseline system; 

Ass~stanccs to the SEMEC-REB staff for enhanc~ng their professional capabs:.:.es IS also 
ad\anc~ng: 

= Based on experience gained from conducting the 2002 socic-economtc impact arsczsmcnt. 
pronded input to the consultant working on socio-econernlc component oilkc R m I  
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Electrification Development h j e c t  (REDP) for the l inal~wt~on ofihc dafi Te.m o i  
Reference for the soclo-economlc Impact study to be implemented ior that pm-st  

Plan for the Next Quarter - Proceed wth ~mplementat~on ofthe Baselme Data E n 0  Tra~nlng for the rerra:nlng seven 
PBSs that have been selected for t h ~ s  ongolng actlvlry 

Complete the prepmtlon of the following iour repons: 

- PBS performance on baseline data collcct~on 

- Basel~ne ~nformat~on "ithe domest~c consumers. 

- Impact of electricity on the domestic consumer having access to elecmc~i) kom the 
REP during FY 200  1 - 2005 

- Formal publication ofthe document on success case stones(29) of thc RE ? r o p m  - Continue the follow up suppon and asslslanct to the panlclpatlng PBSs(2S) !r:.olwd arrh 
data collection and REB's SEMEC in order to strengthen I U  profess~onai iap>:ili!-. - Pronde Input to Soclo-Econom~c Consultant uork~ng on !he REDP in suppo:: J F E ~  s ~ ! c -  
economlc Impact study k l n p  ~mplemenred under the DFID-funded pro-gam 
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IV. Quarterly Status & Planning of Project Management For RPPR 

Project ManagenrenL/Adminhrdion For Program-Related Issues 

Sums as of this Ouaer :  

Worked to provide a meaningful orientation to the overall RE Propam for arotha  cr\d 
servant from the Government at the rank of Addrtional Secretary who as appainled as REB 
Chairman during the reporting period. 

Completed the requlred Country Cleannces for the folio\\-rng Shon-Tern1 S p ~ w l ~ s r s  \\ho 
completed assignments dunng the reponing penod: Jim \'anCocvering. Saz. \ V e s ~  Dan 
Waddle and Randal Dupont. 

Organlud a three day program in Bangladesh for NRECA lntcmational Ltd's Sr Ylcc 
President. Viwk Talvadkar whlch included meetings mth REB Chaimrvl arrd Etecut~\r  
Commrttee, the concerned stafl'from USAlD and DFID as well as rhc Dhah  onice local 
staff. 

= Conhnued to provlde requlmd administrative and logat~cal support mlaled to John Cmk's 
efforts as the Project Engineer respons~ble for successfully lmplementlng the ne\r Rural 
Electnficat~on Development Project (REDP) being funded by DFID through 2 conm-: \ \?k t  
USAID. 

Continued with complet~on of the major repalm of the Ford Erplorm c o n c u m  tha: arc 
requrred through the parts and semces a\allable from the local Ford dealm?.:p bavd on ihc 
earlier concurrence from the Mrssion's Contracls Olfice 

(Note: As noted in pmvrous Reports, hav~ng the proper xnxe from the lowdealer hss 
been wry problematic for NRECA and o tha  USAlD pannm w h o  purchase: :hc Ford 
Explomn in 1998. There have been llmrted solutions to this problem so e~?o% n m  made 
to again anempt to see if the dealer will promde the senlce and spare pens :o keep he 
vehicles on the road.) 

Plans for Next Ouarlcr: 

= Work the Arlington olfice to complete logistical pr-sing (tlckemg. VISE,, c1c.i for I!X 
following ST Spcc~alists who are scheduled for assignments rn Bangladesh C a n g  he 
upcoming quarter: Sam West. Bud Stanley. Crarg D ~ c h n ,  and Jlm \:anCoevcnng. 
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V. Brief Summary of Related Observations & Other RE Activities 

Key Operational In formation 

The followng table reflects key operattonal lnformatton regardtng the sek2enly (70) commerctai;! operaltng 
PBSs tncluded in the RE Program for the months of October'06. Novernber'06 and Docemk'06 as conlatncli :r. 
the selected REB Management Informanon System (MIS) Repom 

/ system LOSS (12 mo. ~ v g . )  1 12.23?4 1 1227% 1 12.22% 1 ! 1 2 3 ? i  1 0 ~ ~ ~ 3 %  1 

Pcrccniage orCollection (I2 m. Avg.) 
I I I I 

I I I I I 1 Percentage of Collection (this m. Avg.) 1 81.52" 1 85.40% 1 98.25% 97~52% : - 1 6 . m j  

I I I I 
Total Vtllages E n e r g d  1 46.25i 1 46,432 1 46.479 46.523 -266 

I I I I 

1 I I I 

I I I I ! I Number of New Mctcr Connections 1 52.343 1 56.875 1 55.129 1 34.310 . *!26.::41 
I I I I I 

Accounts Receivable (# m. Outstanding) 

Total ti of Mcten Connecttom 7.015.010 ?.071.885 7.107.014 1 '.141.3?4 - i26.514 

I Total Km of Energued Lmc 
I I I I 
1 204.241 204675 205.565 205.988 -: . -d- ' 

I I 

2.06 

! I 1 
MWH Purchased YTD - X of change last yr 235% 1 014% 1 027% 024% 

I 
I 

For this three-month reporting period. tne operational statistics for the 70 energized PBSs continue to 
reflect that the overall RE Program shows exmixion with 126.314 new connrcfions beizg ma& dunng 
this reporting pmod. This avenges out to 42,105 per month or 1.651 per working day bavd on an 
average of 25.5 day working dayslrnonth. As part of this ongoing exoansion, 266 new villages r c ~ e ~ r r d  
electric semce. Also, the total amount of energized line increased by 1.747 km d s n g  ::XSC rh.~clc 

months for an avenge of 58233 kdmonth or 22.84 kdday dunng an average mon:h a< 15.5 u-orhng 
days. 

2.11 

= As of the end of the reporting penod. the o\.enll 12-Month Average S p e m  toss for a:: 70 operattcg 
PBSs rematned unchaneed over the three-month repoNng penod wtth this lndlcaror be;-$ at 12.23% for 
the month of December 2006. 

2 i 6  ! 2.14 - 6 5 8 :  

There was a slight increase of 0.43% in the .4wmgc MonfhlySj'~~em Loss for the repo5:ng p o d  
which bnnging this statistic to 13.84%. 

The overall Percentage of Collection (12 mos average) shows a s1tgh1 lncrease of 0.60% bnnmng thc 
collection rate to 96.19%. Even dunng the current power cnsts, ~ h ~ s  collect~on rate coc:mua 10 rcllccl 
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an earnest elfon on thc part ofthc PBS to collect its b~lls, as well as willingness by thc PBS mrmbm to 
pay their electnc bills. The Percentage ofMonthly Collection ( r l r i i  nionth Average) shoucd 3 ma*& 
an increase of 16.0OoA which moved rrom 81.52% for Oetober106 up to 97.52% for Dece--ber'06. 

The total Accounts Receivable showed a slight decrease of0.8 months dunng the rcportrng ?rod thus 
resulting in a total of2.14 months outstanding and thus owed to the PBSs. 

(Note: While this figwe of 2.0 months outstanding at the end ofthe fiscal year is notewon5y. the figure 
for June 2005 was 1.85 months.) 

* Another indicator that identifies positive growth is the one related to MlVH Pl~mhased Year to Date. 
The continued growth in demand is reflected by the quite modest monthly increases for Lhc :F--ee mr.rhs 
of the reporting period of 0.14%. 0.27% and 0.24%. 

(Note: This is a reflect~on ofthc slgniticant amount of load sheddlng the occurred durlng i.-..s reponing 
period.) 

Other Related Activities and Relevant I n  formation 

Another breakfast meeting with arranged by NRECA on May 10' to provide an in~tial q p m ~ ~ ~ ~ i r y  ior 
donor representatives to meet with the newly assigned REB Chairman. Mr. Tauh~diil Islam h o  replaid 
Dr. Halaluzzaman in late April. The meeting allowed the new Chairman to frankly and opeaiy prcynt 
his initial concerns to the donor community in terms of what he felt needed to be done and :k k 
would be seeking donor support in order to achieve positive results. 

- Repon. 

As was stated in thc referenced Study Report, > 
>. sxEc .4  
believes that capital for g o d  generation projects are available from other sources (e.g.. pn\z:e inkestors) 
and these PBS funds should remain available to support distribution efforts. whch sili! ~ L ; X  

signification investments and where low-interest capital is not easily aicesslble. 

- In another maner relating to RPCL, at the REB Chairman's personal KqUM NREC.4 zm\ lded 
professional advice regarding the questionable plan by RPCL to Invest :n a 30 M W  pwer p l a ~ i .  
Investigations determined that thls plant was tendered earlier in the year and the pro.-..+ - . - - ~ n t  ait:on 
resulted in only one bid, which was quickly determined to be h~gh ior thls t!pe o i p l a ~ :  SRECA 
did an analysis of the related documents and submitted a report to the Cha~rrnan t.ht 15:s nas nor 3 

favorable project for RPCL as it  was not economically feasible due to h~gh cap~tai cm%. o p t : n g  
expenses. and resulting revenues expected iron1 the plan:'s opera:lon. I! \\.as :*refox rc~dm.mded 
that RPCL not pursue the project as  11 was not in the best ~ntercst oiRPCL or it  sharePn:;ders (REB 
and selected PBSs). This pmpowd project serves as another example of hon- outside % - " -  i . i r r u e ~ e s  are 
impacting the operation of RPCL and having the potential of further damglng the corr.zany's 
financial position which is totally with the participating PBSs. 

As noted earlier in this FcporL the Rural Electnficarion Development Project (REDP) ion::-.id dunng 
the reporting period with a number of xher organizational meetings were conducted with s:s:?-!%m 
DFID. USAID and NRECA during the reporting period 

- Progress was also made in the idenulicatlon and select~on of local professionals who a m i d  be 
joining the NRECA staff for this projecl with work now be:ng underway on  he tzsks;:::\-::IS 
lncluded in that project. 

- 22 - 
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Quarterly Report Exhibits 

A. Implementation Schedule 

The Implementation Schedule presented in this Quarrerly Repon reflects the dran Annual Work Plan ior rhc 
RPPR I1 P r o p m  prepared for Year #5, which was pending approval due to reallocal~on of h e  %dget. 

The Implementation Schedules have been developed using Micrarojr Projrcr In order to monltor progms and 
mod1 fy as necessary. 

B. Budget Information 

The Budget information presented in this Quanerly Rcpon reflects the total budgeted amounts for thc four 
individual Activities and it  also reflects the expenditures for each line item for this Quarrer a d  m \ i d c s  a 
rerna~ning balance. 



NRECA Inrernariond UQ. RPPR 11 Quanerly Repon 
Oaokr  to December 2006 

EXHIBIT - A 

IMPLEMENTATION SCHEDULE 
With Focus on Year #5 
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