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Mississippi Consortium for International Development 
Textbooks and Learning Materials Program - Zambia 

Grant No.: RLA-A-00-0500073-00 

Annual Report 
Year 1 

October 1,2005 - September 30,2006 

MClD began its activities in October with a project saategy me&ng, the t k t  of nllwrws and 

regular Team e. The goal of this meeting was to discuss tbe entk program, inclding 

goals and objectives, roles and responsibilities, budget management, and tbe worlr pbn This 

motivational meeting was invaluable in building a team and eauning that eveqwe 

understood tbe program and hisher role in its successful implementation. 

MCID's team. including Dr. Beverly Hogan. Resident of Tougaloo College, aaauM the 

Confexence in Washington, D.C. in November. This meeting laid a foudaticm for success h 

reviewing expectations, monitoring and evaluation and allowing all of the U.S. partoas to 

interact &to-face. MClD has called on the expertise of a few of the Rmmd One partoas f a  

advice in the development of its first TLM. 

Dr. Ally Mack, MCID's Executive Dimtor and TLMP Gnpomtc Back- and Dr. & w l y  

Hogan aneoded the official launch of the TLKP in Aam, Ghana in Jmuary 2006. 

MClD bcgao wmm~micating with tbe USAID Mission in Lusaka immadiatdy upoa its mmd, 

specifically with Mr. F d c k  Hcnning, Educatioa Officer. The Asesment was p)anoed for 

Novemk, h o w e r ,  this date was postponed d Jmuary - Febnrary 2006 due to commitments 

of tbe Mision. The Assasmnt Team was led by Dr. Shelby Lewis and includcd the 

padcipation of tbe Rojed Director, Dr. Vivian Taylor. and Educaticm Specialist. Dr. Lula 

Collier. MClD was fortmate enough to have the TLMP CTO, Mr. Freeman Daniels, partkipate 

intheAssessmntaswell. 



MCID's p r o m  intervention involves the developmmt, publication and d i s h i i  of an 

Integrated Fo~dsliona of Laming Kit, focused primarily on numascy. This imaventioo is 

aligned with MoE priorities and smuegies and matches the req-ts of the TLMP graaL 

Materials in the Kit build upon and cnhaocc existing materials and add-on new, aunpie-mcntary 

materials aligned to the new syllabus. Tk implementation stmtegy for the havention do% 

aoint~approachtoteachingandlcamingandaphasedapproachtoimp~oo,witb 

emphasis on Zambia-based contenl While focusing on msthematics and nuwracy, he 

intervention also aims at enhancing the MoE's efforts to integrate crossclMing l i  skills 

materials - HIVIAIDS and Gender - into the cuniculum. The shategy kopmtes qrrality 

control masum and a capacity-building approach to progtam developneat, including tbc 

involvement of indigenous writers, illustrators and publishers in all phases of hphenmk 

The materials are: 

Core C o r n ~ l ~ n t s :  A fourth and a fifth grade Mathematics Pupil's Tartbod; and An 

Electronic Copy (CD) of the Materials. 

Su~~lementaw Co-ts: A revised edition of Mathematics and Rainbow Kit: A 

Teacher's Guide for the fourth and fi* grade books. 

CaDacitv Buildinp Comwnents: I n - h c e  and Pre-suvice Teecba Tniniq& a d  

Involvement of lodigenow Writers and Publishers. 

M c m  hosted two staff from Exegesis in  arch for a PMP workshop. MC[D timod this 

worksbop extremely infDmdve and helpful in working thrwgh this process It ba boda 

implications as well for all USAID prokpnns maaaged by MCU). The TLMP CKl& a siet 

visit to MCU) in March. He visited the member institutions and met witb most of he U.S. Tarm 

membm. 

MCID made the W o n  to hire a team in Zambia for the daily coordioatioa of this pqpm. 

The Program Manager, Coordinator and Administrative Assistant, all Zambiam, have been 

m i a l  to the implementation of rhis p m j a  Tbcir daily intQaction with the writing team, 

Ministry officials, and USAID has facilitated all aspeas of the program. In order to imrase 
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thew effectiveness, MCID secured office sps~e at the Curriculum Developmat C a w  (CDC) of 

the Ministry of Education in Lusaka This space was donated by the M i i  as a c d b u t i o n  

to the project 

MCID held the Orientation Meaing in Jackson, MS in April 2006 for the U.S. Technical Tam. 

This included a formal introduction to USAID'S Afiica Education lniiiativt and the TLMP. 

Project Director led the orientation with an overview of the project, updute on activities. and 

roles and mpmsiiilities. Dr. Johnny Houston, TLMP Project D i m  from Elinbdh C i  

State University, led the afternoon d o n ,  imparting ISFOILS learned and besl practices b s d  on 

ECSU's experience in R o d  One TLMP in partaership with Senegal. 

The Project Director trawled to Zambia for a follow-up visit in Apil. During ba visit, sk 

convened the first meeting of the Progmn Advisory Committe (PAC). Ahbugb the MoE hs 

yet to send the formal lettas of iovitation, the members wxe all nominated andlor approved by 

the MoE and USAD5usaka. (Note: The MoE will send thejormal Ieners ojinvimion qPct the 

Permcment Secretary s i p  the Lener ojlmplementation thai has replocrd the Mermmdia,  4 
Understunding.) The MCIDlZambia technical team (writers, editors. and d) ma rrs a wbok 

to review the TLMP program with Dr. Taylor, its objectives and cxpctrtiom, and plcscntal 

staodards and professional development infomation. 

In May, 'lbe Project Director and MCID's E x d v e  LXm%c, trawled to W m h @ o o  to mcec 

with the Zambian Ambassador to the U.S., Dr. lnonge Mbite-Lcwanika, and the Permama 

Secretary (PS) of the MoE, Mrs. Lillian E. L. Kapulu, and her team. They rrviewrad tbc 

pmgram, the assesswnt report, MOU, the arork plan, imp&, and the MoE's invd-t Ms. 

Kapulu made wfgestio~~~ for changes in the MOU that MCID did subsequently incapona. 

She also informed MCID that Mr. Nelson Nyengu will compldc a naeds s~scssneot for heir irt 

house publishing company, ZEPH, and forward the finding to MCID. In orda to fiatha 

improve comm~mications and t h e b y  incraw the sp&d at which some activities may be 

implemented, the PS assigned her assistant, Mr. Nyangu, as MCID's liaison 
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MCID conducted tbc Writer's Worksbop in June just oldside of Lusaka, Zambia. Tbe Project 

Direaor traveled to Zambia to lead the workshop along with three w m b e r s  of tbc U.S. 

Technical Team, and tbc Roject Director h m  Alabama M M ,  Dr. Mary Spor. The -6ace 

interaction between the American and Z a m b i  teem as well as gathaing the entire Zambian 

team together in an isolated s d q  helped to establish tbc reality of the TLMP and d l y  ga 

tbc products underway. 1-g the retreat, the Americans wae paired with Zambian team 

members according to matbematics skilhopic and hp te r  assignments in aaordencc w i h  tbc 

curriculum. Before tbc actual tasks of writing begm, key MoE oflicials pmmted such topics as 

HIVIAIDS, special needs, geoBer equity and inhnion ecross the amiculum, auricuhrm 

integration, and the MoE's criteria for preparation and approval of manuscripts. Folloaiqg tbc 

w o ~ p P  two U.S. team members prolonged their stay in Zambia to visit c m  d ma 

withmstbematicsteacherstogettbeuconmbutionsrrgardingwhatthcywouMliLctone 

incoporated in the pupil's textbooks and the teacher's guide. The teecbers shad  their 

challenges and made suggestions on contents of the pupil's textbooks and Teecbs's Guik. 

Some felt that tbc current books werr too abstract and had no wdoa to real Lifi: sitdons 

The teachers would l i e  to see situational mathematics a d  relevant and appropiatc ill- 

Almost all of the teachers wdwmed the idea of having a teachg's guide ab&dc thc 

and w a d  with our plans of orienting teachers on bow to USC tbc taxk's guide. The 

teachersa lrosugges tedbookswi~mabodolog iesurp~inbothtbcplp i l ' s~and 

the teacher's guide. Tbe teachem also cited the shomge. of texhoks as critical. M a  &dms 

said they must write exmiss  on tbc chalkbad, a time wiwming ef fm 

The first draft of the ten-chnper 4' grade pupil's math text was compk by tbc cad of tbc h 

year (!kptember 2006). The revised draft will be ready for w o a  to thc MoE and USAID 

by late November. Fohwed by trsining of -her eaioas, field tests and final rcvisioas MCID 

also produced its first newsletter for this program entitled, Nltbani Yabwino! (Good News!) 

The Memorandum of Understating was reviewed and revised by MCID. tbc MoE and USAID by 

August 2006. After the Ministry of Justice approved it on behalf of the MoE it was rcdm&al 

to USAID/L.usaka At this point, tbc USAID Attorney reviewed it and mede sewmi Rvisioar 



One such change is changing the MOU to a Letter of lmpkmentation (LOI). In effect this is 

simply a change in name only - the intent, respoosibilities, and spirit of the document Rmaio the 

same. Calling it a U ) I  is in lreepiog with the Harmonization efforts underway in Zambia It is 

expected that all p t i e s  will be able to sign by Dmmber. 

U. A- AND ACCOMPLlSEiMENlS 

A. Proers 

MCID has relied heavily on the use of a Zambian team. This decision was made h the oasa 

by the Rogram Director and MCID's Senior h h u g ~ n e n t  lo using Zambian writes, cdhas 

and artist, MCID is building cspacity in the muntry and specifically within the Minisay of 

E i h d o a  This leads towards the low-term sudainability of a program of this muurc. Z.mbia 

is a muthy with a highly educated middle cles, which is not aeEmarily the case in 1 African 

countries. However, recognizing this faaor, the Rogram has been able to capitalize on this 

resource. That is not to say that the U.S. Team members arc redudam or othawin 

unnecessary, no( at all. These education expx& have been abk to worl with the team a a much 

higher level of reforming the cuniculum to bring it to a higher level. within tk Natiaoal 

Standards. By pairing the U.S. educabooalists with the Zambian educationalisrs a seoagcr 

produci has been developed 

MCID developed aiteria for writes, editors aad artist (the t+camicd team) pior to tk 

asesment These aiteria were reviewed with officials at the hlir&y of Eduatioo and 

approved by the Permanent Secretary of Educa~ion (PS). The Rogrrm Dirator rrcruicsd thc 

U.S. Tcam, and the Permanent Secretary nominated professionals in Zambia MCID's Zambim 

staff also identified other Zambians to participate. Thc Team members were d d d  for tbeir 

experience, education, and specialties, along with their diveasity - the Tcam is bahnccd 

according to gender as well as ethnieity for the Z a m b ' i .  

An orientation wwltshop for the U.S. Tecbnicel Tcam was conducted in April 2006. Rior to this 

individual meetings and conference calls were held with thc Team that includes h d t y  h dl 

of the MCID member institutions. Each membes was also given a bioda containing thc RFA. 
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proposal, Assessnent Rep- and a briefing document on Zambia, in g d  and spcific to 

education. Several of these Team members also pdc ipakd in the Pafonnaoce Monitoring 

Workshop. This allowed them to look at the bigger pi- of w t  just writing books for the 

children of Zambia but the entire poeess and long-tern effects. The mating in April was 

primarily an orientation with a formal introduction to USAIDIS Africa Education Initiative and 

the TLMP. A Zambian education doctoral candidate attending J a c b n  SEate Univusity was also 

on hand to provide a cross cultwe session and a cultural paspactive on thc education situation in 

Zambia Dr. Johnny Houston, TLMP Rogram Director for Elide& City S- Univasity's 

TLMP, led a session on reinforcing the challenges and expectations using lesions learned fnw 

R o d  One of the TLMP in Senegal. 

this same process was^ fortheZambiantechnicalteam. TheMCiWZambiateammawith 

the individuals and provided the same b i i  for their study. The Program Diradot tbeo bdd 

the orientation meeting in h4ay during a site visit She wvered thc same topics as io thc U.S. 

orientation, as weU as the pafonnance monitoring process and expectations. 

In June 2006, MCID held the first Wrim's Retreat h was daided tba~ tbe retrr~t sdtisg would 

be much more conducive to this intense workshop tban simple holding it in a confaarc mom I( 

the MoE. Had tbe worl;shop been held in a normal day faphion, thc MoE p r o w  4 

have been called away from thc work too often. The R&eat evnyone oukdc the 

city and stay on premises for thc entire progam. This allowed sessions to span fnw 7:30 am 

uotil late in the evening with bRaks for meals and wffee. Tbougb it was wry imemc d 

required the active particiption of everyone, all agreed it was the most produdive format 

The goal of the wwkshop was to presnt valuable tips and shtegies on bow to write age 

appropriate, content appropriate taabooks and related insmctional mataials to accomplish thc 

TLMP goals. It identified critical elements for consideration in the writing pmces and review of 

curriculum standards as well as quality asuance measures. Additionally, it addttsd stratcgies 

for time management and goal a ttaimmt This worlrshop laid the foundation Though sqnuatc 

workshops will be held for the second textbook. srn grade math, many of the basics wac s p b  
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to in this first retreat Specific topics included: sfanda& for numeracy curriculum, caorcat 

outline, m r b t i n g  teams, sbategic planning, core traits for writing, dks, menusuip 

management, and work pacing, milestones and accountability. All of this was in additioo to the 

actual writing sessions for the writers. 

Three U.S. Technical Team members traveled with the Project Dirrdor to Zambia for the 

workshop. During the cchaptu writing work groups each was paired with a Zambian 

Counkqmt In addition, as a d t  of a site visit the MCID Rogram Director msdc to AIabmna 

A&M in March Dr. Mary Spor, TLMP Program Director for Alabama A&M @bkph), agreed 

to travel to Zambia and assist with this first workshop. The MCID team was abk to benefit 6rom 

her experinrc in Roimd One of the TLMP project (over the past two yean). Sbe prrsanal the 

TLMP situation - I~SSOIIS learned, obstacles, and successes - in Ethiopia; Getting SEertad; and 

worked with each break out group. 

Following the wodrsbop, writers worked hdepedmtly and as groups led by the Led Writs, 

Mr. Dominic Nycnnbe. He reviewed the chapters including arhmrlr, every step of the way 

communicating regularly with the Program Dinctor and sendiog ehapers for miear. In 

additioq the U.S. Team members stayed in touch with their Zaonbiao Colmtaperu and akwro0c 

chapters with them. A follow-on meeting was beld in Seplcmber for the Zambian T c c b i d  

Team as a wbole to review the entirc book and covm design options. Tbe U.S. Team and tk 

Editor-inChief  viewed thc manuscript as a vrbole and provide their edits and comments Tbc 

U.S. Team did add a d d i t i d  references of tk crosscuning thanes of HNlAIDS a d  gcoda 

equity to the text in a fashion that inkgated the text and did not appear delibaate. 

By the end of September, coincidently the end of Year I ,  the 4' grade pupil's math book w s  

ready for review by the Curriculum Developmeat Center of the MoE A c q y  of the book mas 

displayed at the official pqmm Launch on September 2 la. The axxmp~ying kachers guide 

hasbeendraRedandisinthevatingpfoccss. 
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The greatest beoefit of this process is that this is a book for the Zambii children wriam by 

Zambian writers with pictures by Zambian artists. This cntk process can be rrplicatcd by the 

Ministry for any tea that they wish to develop. 

B. Aeeomplhhmenb and Long-tew Ootcamcs 

Tbe U.S. Agency for International DevelopmentlAfrica Education Initiatiw's Sbatcgic 

Objective is improved education programs in Afiica with Result 3 b e i i  the smngtbcaed 

development and distribution of textbooks and leaming materials. MCID's Intamedh Results 

(IR) under Result 3, are to (1) provide a minimum of 600,000 high quality, cost e&ctiw 

textbooks and otber learning materials, and (2) to build instihmooal capacity and 

sustainable linkages between MClD and the Minisby of E d d o n  in Zambia as dl as otha 

stakeholders. In order to achieve these results, and as laid out by USAIDIAEI, six Sub IR W y ,  

including four for IR 1: developed high quality learning matcnsls; sucassfull~pFoducedd 

disiributed learning materials to intended recipient designed CQSI effective kerniog 

and incorporated the intended utilization of learning materials into project design. Uada 

Intermediate Result 2, MCID bad the following Sub Intermediate Results: esablidwd hmdoud 

operative pamedips; and built instiMiod capacity. 

Uada the Sub IR 1.1, developed high quality learning mataials, MCID hss mde great progrr~s 

i ~ ~ t h a t t h e f i r s t n M , t h e 4 * ~ r s d e m a t h t a r t b o d t , ~ d a r c a c ~ t h e ~  

C d u m  Standards as M by the Ministry of E d d m  MoE Standerd and aurkdum 

specialists have bem involved in this pogram h m  the Asesment to the actual writing. 

information was collecfed h m  the MoE and prescPnad to the writers both in da "on d 

through presentations at the WorLshop. In additioa, the Pmgmm Dirrctor and U.S. Team wac 

able to enhance these minimum staodards with American and International Stdads in sane 

cases. This was o w  benefit of involving the mixed teams. In providing this information in 

advaoce of the actual textbook development, the MoE gained the arpgienee of pvsnIing thtir 

own demands contained within the national c w i d u m  as well as how to eain writas to achieve 

meet these demands. The writers and editors also gained knowledge that may be applied to all 

subject areas and grades on how to meet the established standards and apply hose in practice, 
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i.e. actually writing a textbook that will be acceptable to tbe MoE. As m e n t i d  a b o ~  this is 

as much a capacity building exercise as an actual attempt to maintain tbe highest quality of text 

This exercise can be replicated by the MoE for any textbooks they need whether written through 

grim& private contracts, or within their own organidon. 

At tbe time of this repm tbe 4' grade math pupil's textbook bas been psentcd to tbe MoE for 

their review. The Curriculum Development Center of tbe MoE will have the fh mvkw and 

provide feedback to tbe Technical Team. However, this if not tbe tirst time key MoE staff have 

h e w e d  thc book Many have beem involved and provided input fmm tbe fh time pen was set 

to paper. Therefore, the numba of edits and changes are expected to be minimal. 

Inorderto easily inkgratetbeeross-cuttingihemestbatare@cularly impormnttotbisprojed 

and Zambia as a whole, writteo i n f o d o n  was gatbered from tbe MoE and 0 t h  Miusieies. 

USAID, and other organintiom (such as other donors, UN and NG05) opaating in Zambia 

Tbese documents were sorted for relevancy and redundancy by tbe MCID field staff and 

distributed to the writers so that they may become familiar with tbe topics. Following this, tbe 

lopics of HIVIAIDS, gender and special oeeds were prrseated by MoE officials at tbe wortsbop 

inJune. T h e M o E o f f i c i a l s w a e c b o s n t o ~ t t o ~ ~ t b e c o p i c s w a t p r r s e m e d i n a  

~ k ~ a n t  and -ate mamwr. HIVIAIDS and gender were obvious aomarning thanes 

h m  tbe o m  however, it was the MoE that also wanad to inch& spcial mcds SujaUs, a 

popuhtioothsibadbeenmarginal~intbepgst 'Ibeyareapriorityfortbehiinistrydmry 

attempt is b e i i  made to put all children in the mainseeam. 

The writas then were able to work these subjects into tbe book in a marmer that flowed with tbe 

tea The artists were also able to do the same - drawings that depict women in profcsskmd 

roles and respectable maoner or children with a disability that are heppy and heahhy. Witb au 

~mdastaodiog now of the reasons these topics should be in sbool, tbe MoE will 

expea this sort of appropriate inclusion in all materials for tbe school childnm 



Per the Assesmmt, which heavily involved MoE, the TLMs will be written in En&h S i  

the TLMP will target 4' and 5* gders,  this is the language of ioshuaioa H o w ,   tio on 

is being paid to the smallest detail of the English language. Zambia uses British Eogiisb more sa 

than American English, and tbough tbe differences are subtle and small they are wocthdess 

importaot. By using Zambian writer$ most of these pidalls were avoided Tbe twm a h  

consults with Mini* officials or University of Z d i  profesors for any hnguagdpmmar 

questions that have ariseo. Along these same lines the textbooks w compkGely cultcnlly 

sensitive and integrate life skills appropriate to tbe children of Zambii 'Ibc). were wriacn by a 

diverse group of Zambian writers and the graphics were b w n  by local artists. Anentioa wrrs 

paid to the smallest details such as the facial featrrres of all ethic groups, ad cvm kkgmcd  

scenes that are recognizable to Zambian childm such as tbeii marl* b p s ,  fitrmS scbods, 

andhomes. TbeTLMscontaionorefcrrnces,graphicorwritten.thatwootcommootoZIlmbia 

- tboughsomethingsmaybemoreurbsntbatnwlorviscvasa-~theyareZanbin  

name. T h i s T L M h a s s e t t h e s t a n d a r d ; p u b l i s b m n o w m ~ ~ ~ ~ ~  

ref- in all texts for the schools. 

MCID realistically expects to print the first set of texts (4' grade pupil math boot ad 4. grade 

teacher's guide) by May 2006. Steps have been taken lmQr the Sub l o t a m u k ~ ~  Rcsuh 1 2  to 

suaxssfully product ad dhibule learning materials to intended mipiarts Tbe hi b 

a key issue in this case. MCID has witnessed moms full of books d o d  by amtba dom 

some time ago, but the MoE has no funds to get these books in to the hands of the children. AU 

parb3ers and stakeholden w committed to not letting that happen with the TLMP. Tbe MoE did 

not have any Imowledg of this program prior to MCID amtdng them. Therefore, huk from 

thei budget were oot allocated to the distribution of the 600,000 (minimum) TLMs. But this is 

n o t a n o b s t e c l e - i n f a a , M C I D , U S A l D a n d t b e M o E w r s i n g t h i s i r , a n ~ t o s E a n  

something larga: Public-Private Parmcrships for Eduabioo! MCID is working very clasly with 

the MoE in this pocess. Tbe Permmen: Serr*ary has beoow pasonally involved in this 

component. Though the book distribution is first on the agenda. the Ministry will use this 

mechanism to benefit the entire education system in Zambia 



Tbe PMP narrative laid out the basic "Roadmap" for publieation. At the timc of this report, the 

MoE and MCID are contacting the nominated members of the didbution conmime to mange 

the fist meting. 'Ibis committee (part of the PAC) will also be involved in seauing commha& 

from the private sector. Tbe MoE, PAC and Committee will review all of the needs and develop 

the specific and detailed plan concerning the numbers of books, &livery locations, dhibutim 

in the schools, and other issues. The M i  bas decided that the books producal rmda this 

grant will be distributed in all niw provimxs. 

There are 3 17,925 forrrth grade students in all of Zambii aod 4,703 teachas for t k e  shdent9; 

there am 300,061 fifth grade students and 8,716 fifth g d e  teacbm From the 600.000 TLMs 

produd, the exact ratio will be decided in close conjunction with the Ministry. It will mt be 

possible, within the confine-s of this granf to provide each teacher and each shdan  wid^ tbcir 

own copy of the booklmaouals. But at least for the students a 2: 1 ratio is possible. 

Sub IR 1.3 states that MCID will design cost-effective learning mataials. This is a piority mt 

only for MCID but also for the MoE. MCID har obtained n u m m  samples of toas in Zambia 

aod met with printers, teache~~, adminis&atm aod sndcnts to gather informatioo m the toas in 

circulation as well as the desires each har for future books. All of this will be fadared in to the 

process ~ o c e  the actual production is complete, the costs per n M I p v i s c  

(etc.) will be readily available. It is the bope of everyone involved thet the Ministry will be abk 

to update aod re-print these TLMs for years to come. 

MCID has beeo working with the m t  o t l i c i i  at the MoE lmda the guidmce of 

U S A I D 5 b i s ' s  Fbxement  Officer. Tbe USAID policy will be closely followed for the 

printing bid to ensure tmmprmcy and accountability in this open aod Fair competition. 

MCID has standard cost share +tation for all programs. M b i o o s  have been 

documented as they occur. Tbe MCIDlZambie staff is rrspomibk for asisting the MoE in 

documenting their contributions to the project; the bulk of this will come with the field bshg 

aod actual didbution. This will also assist the MoE in soliciting frmds h o t b ~  Qoors -both 
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public and private. Tbey will be able to take the TLh4 produced cmda this grant, describe to 

potential donors the process, and cost effectivwss of putting similar leaming mataiais in the 

schools. MCID will include grant writing, marketin& and business developamt in its capacity 

building workshops. 

Tbe Vision Statement: The TLMP will work in pmlnership to realize the specifid gooLr of the 

Afiican Educd-on lniretiw (AEO which is lo &lop f w  dirhibulh 61X),000 pieces of 

imhuct iod nuztericrls f i  Zambia shdents ad teachers in hit Sehodr in h e  area of 

numeracy integrating the ms-cufiing themes of H A 1  This was dd&d at the 

first PAC meem and is awaiting official approval by the PAC. This statanent will assist tk 

partae-rs, producers, and usrs in incorporating the inteoded utilization of the learning mseaiais 

into the p j d  design (Sub IR 1.4). -ugh the PAC has met, they w awaiting OW 

appoint by the MoE after the signing of the Letter of lmplemeatatiom) 

Tbe field test plan b been drafted and the logistics arr being addmsd at the time of this 

report Teachers, MoE officials, University faculty. student teachas. and otba sakc&ldas 

harolmdthecormtrywillbetraiwdastrainers(T0T). 'Ibesearaafigureswillbereporred 

at the tim of implementation 

MClD has created strong partnefihips since the h l o p m e n t  of the propossl an csedd 

m p h m e n t  rmder Sub IR 2.1: eshblishwnt of frmctiwal operative p l n c d @  'Ibese 

partnerships begin with the Zambian Ambassador to the U.S. and have continued thraugb the 

Ministry of Education, USAID, and other implementing partnm in the comhy. lk PAC has 

been identified and has met, though in an unofficial capacity as mentioned above. Tbe MoE will 

send the official lelters at the signing of the LMer of ImplamnEatioa Tbe Mamnandum of 

Understanding is now entitled Lrner of impJemen&fion (LOI). This is in keeping with the 

I-lannonization efforts underway in Zambia between the Govcmamt of Zambia and all do- 

Tbe LO1 clearly desaibes the roles and nspwsibilities of all parties - MCID. MoE. and USAID. 

All staff have letters of employment with detailed position descriptim and all consultants havc 
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valid and current con- with detailed, clesr scopes of work. All to tbes hinnmnts arc in 

line with MCID's employmcot/wnsulting policies. 

The Public RiMde Partnerships. discussed above, will be the key ekmcol of establidriog 

collaboration beyond the TLMP. But in addition to this. MCID will vmk with the MoE in 

building their capacity to solicit funds h m  other dorms - specidcally leveraging this TLM. 

Sub IR 2.2 admesses MMional Capacity Building. This bas actually been at the fore6001 of 

every activity thus far. Tbe formation of the PAC, the o k n ! a h  and wonfrsbopr. and all 

wmpownts for writing the TLM have included capacity building. 'k partners Laow tbat thip 

ensures the m i l i t y  of the pmxs. Fonnal training and waining of trainas UOT) of 

progmm will begin in Year 2 targeting the priorities of the MoE. 'Ibe tcacba TOT will begin 

early in Year 2. The PPP will also be an important capacity building effort for all pmtmrs. 

C. Aady* 

Per the workplan, the pgfomuuwx indicators wae acbiwcd Year I was  pent dmlopiog 

~ ~ S , t h e t h e m c d s , a y i n g t h e g r o ~ k a i n i n g w r i t a s a o d d c v d o p i n g t h c  

wcessary~psandcollaborations.  Year2isexpsctcdtobringaboldtheaetuslprintinB 

of both thc 4a and 9 pa& texts and teachers guide. 

ThcpartnersintheTLMParefullyawmitttdtothcproassandsuccmofthem Tbac 

areofaxlrse,easierwaystoachieve the RsUlts,butMCIDbaswMlrcd withthc MoE to h y a  

solid f o d o n  to ensure the most appropriate, cost effective learning mataials reach the 

maximum number of children in a timely manna - aod that it cao all be done again and again. 

Tbis means that the major activities are ralring place in Zambia This q u i d  MCID hiring df 

inamtry to nm the daily operations. recruiting Qd contracting Local writas and w&hg 

hand-in-hand wiib the Minishy dong the way. This requires commtmications daily via cmail 

and telephone with various psrties - sometimes in the middk of thc night due to the h 

differrnce. It requires more hips to Zambia than originally planned. H o w ,  despiet tht 

additional effort, the par- agree this is the proper way for MCID to i m p k m a  this pognrm. 



The entire pra~s h m  initiation of the pmpm to dcnlopm~a of the fh draft of mataials to 

be approved has bem multi-dimensionel involving complex parts and challenges Despite the 

complexity of the process and the challenges, much has bem accomplished Analysis of e d  

phrase of development has yeild lessons learned that will be helpful for any subsequmt effort of 

this magnitude. 

m ~ A N C I A L  REPORT 

1. Award Amount: S 2,9!B,614 

2. Obligation to date: S 1.000.000 

3. Expended to date (including accnrais): S 706,237 

4. Detail: 

Dcseliption 

1 1,443,301 $2,999,614 1 
5. Remaining unexpended obligation: $293,763 of the S I million obligated in Yea 1 

14 

Adminislrative 
Salaries snd Fringe 
Direct Costs 
Indirrct Cost 
Total Admhhhlivc Coat 

Yar 1 
Expenditam 

S 1%,653 
540,913 
S 201,930 
S439,4% 

Yar2 
Rejectha 

S 2 14,653 
$21,412 
$2Ol.W 
$437,105 

Yar3 
Pmjcctiw 

T d  

S2 14,653 
$21,412 
$200270 
-5 

M25.959 
583,737 
5603340 
S1,312$% 
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6. Monthly expenditure rate: Average - 559.000 in Year I - this is expsted to 

hxease to an average of 596,600 in years 2 and 3 as a result of the printing process 

7. Request for Modification: 51.999.614 - this amount will cover activities for tbe 

life ofthe project, approximately 2 years (September 30.2008) 

8. Cost Share Information: 

Total Cost Share: 5517,106 

Cost Share to Date: 5143261 (Salary. Fringe, Equipmenl, Office spaa in 

Zambia, Consultants) 

Remaining Cost Share Amount: 5373,845 

9. Other notes: Tbe budget for year 1 was 5856,089, however as a result of a rcvisd 

work plan and more efficient use of resou- MCID is requesting approval of a revised 

budget as sbown above. This is primarily due to a scaled back version of tbe initial 

assesmml, increased use of in-country consultants with lower fees in moa crrss (ad a 

greater expertise in many areas). MCID had originaily dedi- a large anunmn to tbe 

assessment and the consultants (conhactual) panicipating. After talks with he Misioa 
the assessment activity was reduced but none he less highly productive a d  signi- 

MCID does anticipate using the funds early in the second year of the pgmn for printing 

of the first TLh4 - a 4th grade text books - and Later in Year 2 for the 5th grde books. 

The original budget and proposal called for all of the printing to take place in Year 3 h 

in fact this will kgin early in year 2. 

The over nm in the dirra costs line is due to the fan thra MCU) o p e d  a Zambia ofhe. 

Setting up operations then included additional supplies. office repain, ammlmicaions, 

etc. The salaries for the three team members arc included under h e  salary line. MCID 

contributed all of the equipment for this office ranging h m  a lapop to dcclrtops and 

printers. The MoE donated he space to MCID for the dutation of the program. 



IV. LESSONS LEARNED 

Perhaps the most importaut lesson has been the expansion of the MCID team to includt b e e  

members in Zambia Though this was not part of the original proposal or work plm. MCD 

immediately recognized the amount of work to be done incountry. This has b&y bcco 

possible though the hiring of a Program Manager, Program Coordinator and Administntt 

Assistant - all local hires. Wi daily i n t d o n  with the MoE and rrgular mcdngs with 

USAID have kept this program moving. The Program Dkctor, U.S. Mi and Asshas 

communicate several times a day with the Zambian staff. 

The MoE contributed office space to the MClD staff as a show of their annmbmt. MCD ba 

a large office and aaxss to common ~IWS such as the amf~ayx moms af chc (hiahm 

Development Center. This allows for very easy accses to the key MoE officials active in this 

prognun. 

The entire writing process has been another impottant kssoa under the W. MCD began 

work with the MoE during the Assessment to identify local writas in Zambia - jusI as a team 

had been identified in the U.S. Tttrough inde@b orientation and inteos worlrsbops, the Tams 

have collaborated way step of chc way and have developed lasting ddomhips. The U.S. 

Team has gained a perspective of writing appropriate books in other countries, cdlaborstiog with 

international ptlrtoers, and of course, specifically the Z a m b i  situation Liesk, the Z a m W  

have gained knowledge and experience on U.S. standards and prscticcs and l e d  bow to dap 

those to the Zambian context. 

v. CRAUENCES 

k are ahways challenges, but a solution will always be f d  Thus far, the 

challenge has been working with the Minisby on chc distr i ion Nevertheless, the plan to 

accomplish this is wcll undawsy using Public R i v e  Parmuships. Though this will mpk  a 

great deal of effort early in 2007, it is a manageable tasks with great potential wcll beyond the 

w. 
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Another anticipated challenge will be the printing on the texis. After meeting with puMishas 

and printers in Zambia, MClD has gathered much more information on this proces. Riming is 

o h  o u t s o d  to South Africa aad Asia due to the capacity in Zambia and tbc costs Evm 

locally owned printing companies send book to Asia to be printed and ship@ back. The RFA 

stated clearly that printing should be done in-country and MCID's proposal stated that evay 

effon would be made to do so. The best solution in this case, may be to allow laally owned 

printers to form cmsortiums. MClD is working wih the USAID poananent officials to 

develop the language that will allow for this. This will la the printers awbine fmxs, ditide the 

work, and keep it in the m t r y .  
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Year 2 work plan and narrative 



Submit Revised 
MOU u 
Letter of 
Implementallon 
End of Founh 
Quarter 

End of Y em One in 
Grant Period 

Oaober 20. 
2006 

Oa. 31. 
2006 

Mhnhsippi Consortium lor International Development (MCID) 
TLMPIZlmbia 

Grant No.: RLA-A-00-05-00073-00 

Year 11 
Work Plan October 2006 - September 2007 

Later of 
Implementallon 
MOU developed 

MOUflaasr of Implementation 
received by the USAID. MoE 
(reviewed by legal counsel for both) 

Quanerly technical rrpon rubmiasd 
by October 20.2006; quMerly 
financial rrporrr/fomu rubmined by 
Nov. 15.2006 

The Annual rrpon covering Oa 2005 
- Sap1 2006, s l a g  with updared 
Y c u  Two Work Plan, will be 
rubmlnsd to USAID; Finuri.1 
rearm will be rubmined bv Nov. 14. 

Outcomes I Raponribk I Hort Country I 
Review and 
approval of 
MOUflrtler of 
lmplsmcntation 
Repon submitted 
lo USAlD 
Washingcon and 
the Mission, copiea 
will a h  be 
distributed lo in- 
=""'try pMlm 
such u the MOE 
and PAC 
Rspor( ~ubmiasd 
to USAlD 
Wuhinpton d 
Ihe Miulm; copler 
will alw bs 
distributed lo In- 
counay pvtnen 
such u h e  MOE 
and PAC 

I by MOE expeccsd in I 

Party Partner ~ o k  
w 
Director 

Approval and sigdng of 
L a o r  of ImplsmsnPtion 



Meeting with 
prospective 
publishcdprinten 

Zambian 
Ambussador to tho 
US, lnonge 
Mbikusita- 
Lcwanika visits 
Mississippi 
Host second rraeat 
for the Technical 
Tern 

Arrange for MOE 
pmm to attend 
the Februuy 
Workshop In 
Washington. DC 

Annul 
Roporl 

Dadllne 

qovrmber 
!006 

Yovembm 
1006 

November 
2006 

Novembm 
2006 

Novembor 
2006 

List of pocantial 
p u b l i h  d 
printon x c u d .  

Invitation extended 
and accepted 

Approval by 
CDCMOE to h a t  
the rabeat 

Submlt 
r a o m m d e d  
nunes for ippmvcll 
by MOE ud 
USAlD 
Wuhington 
Annul rspon 
C o m p l d  for 
rsviswud 
yrpovd. 

:ompanies contacted and meeting 
lcheduled 

Itinerary planned and approved for 
risit 

Logistics and itinerary planned. 

Itinerary and v i m  for hrvel 
amnsd. 

Annul rrpon 8ubmittod to USAID 
Wvhlnplon 

Potential 
compniwa briefed 
on pmlpun 
p u b l i l i g  
~ X ~ O M ,  and 
capacity of 
companies 
dscsrmiacd 
Visitation o f  

Scope and 
S q m w  ChM 
developed for the 
xcond book (5' 
gnde 
mathematics). and 
writing 
auignmrmr givcn 
tomhlngtum. 
Review 4' g d c  
text .nd guide. 
Approval of MOE 
panasnforthe 
w*op 

Annul  rspon 
h l i z o d  

H w t  Country 

staff 

Executive 
D i i  for 
MClD 

MCIDfI'LMP 
In-country staff 

US and Zambian 
Cwrdlnmon 

Partner  ole 
CDCIMOE assist in 
developing lint of 
companies and scheduling 
the meating 

TLMP in-country 
staff will p h  and 
implomont the rsasst with 
auishnce from the 
CDCNOE 

MOE will .ppmvs p.rmsr 
m m h  for the 
w-P 

MOE ud USAlD wlll 
rsviswthorsponud 
povl& f d k e k .  





Begin development 
of "second book 
(filth grade math 
book and mchcr's 
manual 

Develop 
Distribution Plan 

Professional MU&- 
Development for 2007 
select teachen 
(grade four) 

Field testinglpilof February 
of materisls for 2007 
grade four 

TLMP Workshop Febnwy 
in Washington 2007 

-- 
Writing 
usignmenu have 
been allocrted to 
tcchniul lcun 

upon wpe 
- 

Inv~tations b 
Mend a mesting 
sent to PPP 
companies 
Idmdflcatlon of 
reachera for 
professional 
devrlopmunt for 
we of the four~I~ 
gda book md 
rmnul 
Identification of 
approved Rovincn 
and schools for 
pilot and delivey 
of d d  sopir  of 
founh grids 
IMtariab to 
schools 
Clunncs of MOE 
pvmm for (nvel 
to USA 

Template guidefor writing of 
m r i c r l s  complaed t 

~ 

~tin- and logistics for Training of 
tninm (professional development) 
schaduld 

MCIDFLMPLJSA technical t a m  
approved for in country clsarance 

Itinerary and have1 ~GA and 
k m b b  patmm somplocod 

Tint dram chap& 
for ihs fiAh h e  
book and teacher's 
manual complete 

c0IIInIibn0nts 
from businesses for 
distribution 

m i n d  for UM of 
Ihc founh gnde 
pupils' book and 
teacher's manual 

Interviews. 
questiotmdm and 
pcrfollnaw dab 
collectad from 
teachers, tawhem 
and othar 
srdreholdas 

In fmt ion  
rhuing unong 
prognms relted to 
bcn pn*kn. 
lesson8 levned. 
and ocher crlcicrl 
p r o m  
infarmtlon 

kty 1 Partner ROL 1 
MCIDNSA and CDCIMOE monitor 
in- country materials development for 
technical team. alignment with 
and in-country cudculum (quality 
staff control) 

Diubibution review plan and provide 
Committee ftsdbsck and approval. 
-- i 
MCIDlTLMP MOWCDC will approve 
ruff and tevhsn for r o l o s ~  and 
CDCMOE I participation in the 
designee professional dewlomnunt I . 

activity. I - 
I 

TLMP technical CDCMOE will idtntifL 
lcun and mff and appw Rovincg 

1 and school8 for the pi la  
USAID Wmhinnton and I 

MCIDfTLMP 
SmtT ffihodule Ihc workrhop 

along with Exol8b. 



Selection of 
scholarship award 
recipienw 

- - 
End of Second 
Quarter Year 2 

Data Collection 
and ~ a l y s n  
relaud to field 
testing o f  fourth 
grade m a l e r i i  
Follow-up 
revisions lo founh 
grnde book 

-- 

Development and 
Compilalion of 
"filth grade" 
lxamlng Materbl 
completed for 
review by editor in 
chbf 

D u d l i n ~  

L G r  
2007 

-- 
Mmh 30, 
2007 

- 
March l 
April 
2007 

- 

McUchI 
Aprli 
2007 

April 
2006 

-- - -. 

Criteria for 
aelmion of 
awudwa 
cstabliehcd 

- - 

Materials h v e  
bcsn fieid touted 
and m e  p i id  
~ p l o t e d  

~edd&fmm- 
pilot h berm 
provided to editor 
in chlef and 
lcchniul csun 

MOE'a curriculum 
wnd.rb hlve 
bwn mviewed mnd 
M d m s a r  
ldcntifled fa me 
rrmcrlrh 
daalopmsn. 

Outcomu 

-tion and screening process 
complaed. 

Technical reports submitted by April 
20.2007; Quarlerly f m c i a l  
repondforms submitted by May 15. 
2007 

-- 
~whcn~-&denlr and OM 
alakcholdm have evaluated the 
ma(cri.ls 

Dm c o l k a d  form pilot have been 
analyzed and imerpraed for 
maleriala modififstion. 

-- - 
Authors m h ,  wdvdts. 
and complle R L  grade materials in 
concerl wllh MOE curriculum and 
RFA #uidellnea 

Two xholanhip 
swards to 
Mluiu ippi  
Univsrsityh 
awarded 

R e p ~ c  submitted 
to USAID 
Wnnhington and 
the MLsion; copies 
will .bo b 
dhbikned to in- 
country pYmsrs 
such IU the MOE 
d PAC 
Feedback and 
idcmifiwtion o f  
semgths and 
wcalmslwl for 
m v b h  ufocua 
Fourth grade 
nlauids have 
besnrsvlsed 
b.cwupon 
f o o d k t  ham pilot 
E!%L 
Technical team. 
cditor in chlef. ud 
M C l D m M P  rufT 

Arty 
Pmgnm 
c0o;dinator. 
Pmpm director 

Project Director 
and Coordinator 

Editor in chief 
ud lcshnlsal 
t m  

MOE, ~ l u i o n  
and USAlD wlil 
approve 
macor*h for 
Field wing 

H w t  Coantn  
Partner ROI; 

MOE will nu*e 
raommendationu for 
candidates; fml 
schokrshlp award will b 
meds by Jackson SIatc 
Univarslty. 

MOE nnd PAC wil l  
rsoeive coph 

MOVCDC to provide 
fssdbsck for twlsion 
pmcess 

MOE. Miuion and 
USAlD will approve the 
nutsricrll for p u b l i s h l ~  

-mion with MOE 
md MClD 



Taslu 
-- 
Approval f o r  
"biddmg" m d  
publishing of 
"fourth grsde" 
malerials 

**Boob 
publirhed/prinl 
for fourth g d  
pupils' book u 
teachers' nWli 
-- - 
End of Third 
Q w r  Y u r 2  

Professional 
Developmen1 ( 
leachen using 
"fiflh srade" 
materials - 
Review. field t 
(pilot) and 
evaluation of" 
prsJe" mated 
towhen 

Schohhip 
application pn 
Md a d  

- 

-- 

-- 
led 
e 
nd 
rsl 
-- 

- 

,f 

a 1  

flfth 
1s by 

reu 

Dmdllne 

April 
2006 

May 
2007 

-. , ~- 
June 30. 
2007 

June 
2007 

. ... 
June 
2007 

~aT26iJ7 - 

, " 

Modifications for- MOE, Miaion and USAID have 
revisions lo appmvod materials for bidding m d  
matnials (fourth - -  publishing 
grade) have boon 
made I 
Bawd upon Fowth grade materials have beon 
compotilive bids, a submined UI publisher for prinling. 
publi l ing 
company hu boon 
i d e n l i f l d w W  
wnb'6ctcd. 
ReporVmonitoring ~ & h i c a l  ropom submitted by July 
P m a  20.2007: Quarterly financial 

repodfomu submined by August 
l5.2007 

NRI, pndc-- A%&I for mining of the aaimn- 
macsrlls have hu bwn w ~ e d  by all partied 
b m  completed 

-- 
Select t s r h  T w h o  will field cat the manwla 
wi~hin Provinces ud provide feedback related to 
wlll w i v e  copies stmgth8 and wclkneusr ud overall 
of the draft utility .s an instrualonal ald. 
MaIahlr for flm 
snds -- 
Criteria for I ~ i i i i a u  disrcm~nad to 

Competitive and 
open b i b  have 
bean vcured from 
publuhin~printing 
companies for 
compahn 
Fourth grade 
pupils' book and 
csachors' manual 
published 

Repon submitted 
to USAID 
W a a h i n  ud 
the Mission; copies 
will also be 
distributed lo in- 
counby prmm 
such .s chs MOE 
and PAC 
T e a c h  will be 
mined lo urc the 

- -- 
Field lesllng 
completed ud 
fosdback ganontcd 
for revision8 ud 
editlng 

h*y t Partner Role 
MCIDrrLMP MOE. USAID and the 
s la f f  Mission will appmve 

1 mslsriala and the b i d d i i ~  

I 

MCIDiTLMP 1 MOR Misrlon and 
s tn~and re~octed USAID will gpmve the 
publishing publishing company 
WmWY idmtifled 6om the 

biddins praess. 

Technical kcdm CDCMOE will approve 
the pmfeaiolul 

- - -  , 

t"=wnl MOE and CDC will help 
c o o ~ r  utd to select chs rashar and 
mwSa, Provinces lo tat chs 
technical leun m ~ d s .  
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Partnen 

The primary pmtr~ns include the MOE, USAlD along with MClD and its partner institutions. Other stakeholders including a number 
of bi-lateral and mul~i-lateral development partners. indigenous writers, illustrators and publishers, and high level staff from the 
Ilniversity of Zambia, including the cumnt Vice Chancellor and che former Vice Chancellor of the Copperbelt campus will be 
involved. Additionally, select community members comprisin~ the Program Advisory Committee will participate in the partnership. 

Profe~~lonal Development for UtUbrtion: 
Orientation of educators for materials utilization will be facilitated primarily via scheduled professional development session planned 
by the MOUCDC. These periodic sessions will orientate educators to curriculum standards, best practices, content. p b g o ~ c a l  
issues as well as to the specific textbooks and learning makrials developed for usc among children in classrooms. Semione will 

**The rural number of marerials ro be printed will be determined alper the firsr ser of bids have been collecred, as numbers wlll be tied 
ro cost. The program will, however, publlsh a minimum of 600,000 pieces in total (X numbers of fourrh grade pupils boo&; X 
number offourih grude reachers' manuals; X number ofJflh grade puplls ' book; and Xnumber ofjljlh grade reachers' manuals; 
and X number o/insrruciionul CDs) 

Mllatona 

Quarterly technical repon submined 
by October 20.2007; quarterly 
financial mportdfons submitted by 
Nov. IS, 2007 

'lbe Annual ropw coverlng Oct 2006 
- Scpt 2007, dong with upd@td 
You Two Work P h  will k 
submittad to USAID; Financial 
reporb will k submined by Nov. 14. 
2006 

Outcornea 

Repoti submitted 
to USAlD 
Wnshinwn and 
the Mission; copisr 
wlll also be 
dWbuled to in. 
countxy p u m m  
such IU the MOE 
and PAC 
Report submined 
to USAlD 
Wahingcon and 
the Mission; copisr 
will a h  be 
distributed to in- 
counby parmsn 
such IU the MOE 
and PAC 

Bucllne 

Reportimonitoring 
proceu 

Repodmonitoring 
pmcess 

Task  
- 
End of Fourth - 
Quarter 

End of Year Two 
in Grant Period 

I 

_- -LA 

Rapoadble 
Party 

Project Director 
and Coordimtor 

Project D i t a  
and C W i r  

Dcldllme 

Soj%mber 
30.2007 

Septanbsr 
30.2007 

Hoct Country 
Partner Role 

PAC and MoE to provide 
cornmenu. 

PAC and MoE to provide 
commsnts. 



involve both in-services teachers in targeted schools as well as pn-service teachers enrolled in the teacher education program at the 
University of Lusaka. CDs produced will also be utilized for orientation hosted at the Teacher Resource Center. Utilization will be 
assessed employing various measures. Surveys of teachers, students and administrators to determine access and utilization will be 
analyzed. Interviews with select stakeholders will also assist with determination of usage. Systematic tracking strategies involving the 
MOUCDC, MCID and the Mission will also be used to assess utilization. Additionally, measures for correlating student performance 
and teacher performance as a result of utilization will also be designed for this assessment component. 

Distribution: 
MCID will work with the MOE to develop, review and revise a distribution plan relevant to the anticipated materials. A sub- 
committee comprised of members from CDC, MOE and the PAC will be developed to be chaired by the Director for Procurement 
within the Ministry. The plan will involve solicitation of support from key Zambian and International businesses operating in Zambia 
that have the capacity to assist with the distribution process, and all do. A list of potential businesses will be gathered. O v a  thirty 
companies have been contacted and will attend the meetings as of October 2006. The MoE and MCID are contacting over one 
hundred other companies in November and December. A formal letter requesting support will be sent to each by the Pmnanent 
Secretary; with a follow up meeting scheduled with representatives from each establishment to coordinate the details of the 
distribution process. Commitments From the businesses will help to assist with leveraging funds for distribution as well as ensure that 
books will actually g a  into the hands of the target population. Letters of commitment From the companies will be secured to 
document their support. The MoE is also using this mechanism and format to request assistance in other areas such as technology, 
training, school supplies, more texts and library materials, and any other contribution these companies are pre@ to contribute. 

Sustslnsblltty 
7ambians an equal players in this program, frwn material design to distribution, to end users. Knowledge and experience gained from 
this partnership should enhance the capacity of Zambian specialists and institutions and contribute to the sustainability of textbooks 
and learning materials development, production and distribution, while at the same time strengthening MCID's capacity to implement 
textbooks and learning materials interventions. 

Relationship building with select business establishments that can assist with leveraging funds for development. publication and 
distribution of materials to targeted populations will also mist  with susd~b i l i ty .  

Finally, to enhance suutainability. MClD plan8 to promote and facilitate exchange programs that will allow student -hers from 
Mississippi to experience internhip in Zambia and bring native Zambians to Mississippi for the m e  purpose. Faculty exchange 
programs will also be initiated. MClD will also provide scholanhip to suppon the continued education for select citizens of Zambia. 
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M&E Tracking Form Year 1 
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MLvhlppl Com~rtlum lor Lntmallonal Dnebplamt (MCLD) 
TLMP I t m b h  Perfonnancc Mal(orl.( Phm 

Tmcklng Form 
Cmnl No.: RLA-A.00-05-0007- 

Year I - Annual Summaq 
October ZOO5 - Septsrber 2006 
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Financial Documentation 



Mhhalppl ConaorUum for lnternrtlonrl Davalopnwnt 

Taxtbook. md Lwrnlng Mrterlrh Pfogmm (TLMP) - &mblr 
Qmnt No.: RLA-A000M)o7300 

Plpollna Anrtyah - Saptombar 2006 

1. Award Amount: 53,000,000 
2. Oblloation to dab: 51.000.000 
3. obligations expended to dab: 5708,237. 
4. Detalled budgot a# of Sepbmbr 30, 2008: 

Dlrecl OpemUng C a f l  

Launch InCountq Wcd 
In-Country hanwml AdMty 
Aclhrily IdenlHlaUm mnd Dnlgn RIport 
Capadty Bulldlng Tmlnlng 0 0 0 0 0 0 14,898 22,894 37,880 
Trmlnlng mnd PI& MNr*Is FWd T d  0 0 0 0 0 0 45,000 30,898 76,998 
Contmhrrl -- 58,893 30,920 87,813 264,000 102,000 (162,000) 825,000 358,750 1,383,750 
Total Program C a t  170.838 98,177 267,013 416,694 206,742 (148,852) 1,008,198 41 3,740 1,088,678 

Total Mrnlnlmtmth mnd P r o p m  Cat 633,628 172,711 708,237 858,090 700,238 (148,852) 1,443,301 850,075 2,899,814 

K I D  - TLMP 
Gmnf No.: RLA-A-00-OMMQ734 
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TLMP Coot Sham 
October 2006 - Soptombar 2000 
Gnnt No.: RLAAQ0-060007340 

Corpomto Poot Award 
Backrtop O(Rce Conruhnb Wohhop lndlmt' 

(Mack) Frlngr Equipment Sp.cr 

October 2006 $2,444 $367 $571 
November 2006 $2,881 5444 $805 
December 2006 $848 $127 
Januay 2006 52,444 $367 
Frbruay 2000 $1,833 $275 
March 2008 $2,585 $388 $1,000 
Aprll 2OW $2,115 $317 $735 $1,000 
May 2OW $3,280 $494 $2,050 $1.000 
Junr 2008 $2,867 $430 $127 $1,000 
July 2000 $2,014 $437 $1.305 S1.000 
Augumt 2008 $2,014 $437 S1.000 
Srptemkr 2006 $8,063 $809 $1,000 $16,000 $31,509 

-rota1 sa,na $ 4 , ~  MJ~O 17,000 sicl,ooo s i  ,200 

lndimt 532.278 $4.842 $4.091 $8.780 

Totel (wllh Indirect) 585.554 $0.833 $8,309 $13.780 S16.000 $1,206 S31.500 

Total $140.201 

'Nola: MCID'a NlCRA la 07%. Only 86% la chrrgd to thla project wllh the remrlnlng 12% wntrlbutlng towards c a t  share. 



Appendices 



TLMP ZAMBIA 

The TLMP in Zambia has been working with the Ministry of Educatioq thrwgb the 
support of USALD to produce learning materials for scbools in Zambia Tbe program. 
during its assessment process, embarked on a strategy that would enhance the capacity of 
local writers in the production of selected learning materials for selected grades. 

During the last 12 months, the program has been able to work with over e l m  local 
writers, graphic artists and editors who have diligently worked on tbc production of 
books through two training sessions that MCID organized. 

In building the capacity of the local writers the program has set forth a suslainability 
focus through these training workshops. In a continued effort towards capacity building 
the program in Zambia has starced the process of prepring for a selection of rwo post 
graduate studies for a Masters and Doctoral studies tenable at Jackson State University. 

In addition, thrwgh leverage of resources a local community church in Jadrsoq 
Mississippi has provided a donation of US S1.200 to TLMP through MCID for support 
t o w d s  distribution. 


