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Quarterly Report 
July 1 - September 30,2006 

I. Activities Undertaken During Reporting Period 

A. New Activities Undertaken During the Current Reporting Period 

Launch 
The Zambia TLMP Launch took place on Thursday, September 2 1,2006. The Guest of 

Honor was Mrs Lilian Kapulu, Permanent Secretary, Ministry of Education. There were over 
140 invited guests which included local schoolchildren and their teachers. The Launch was 
organized by a committee consisting of MCID and MOE representatives. Dr. Ally Mack, 
MCID's Executive Director, and Dr. Vivian Taylor, TLMP Project Director, traveled to Zambia 
for this event. 

Three schools, Kabulonga Girls High School, Kabulonga Boys High School, Jacaranda 
Basic School and Prince Takamado Basic School, were invited to participate at the Launch 
Event. The students from the Kabulonga schools sang the National Anthem to open the event. 
They also displayed a sketch entitled, Cross-Cutting issue of HIV/AIDS. The students from 
Jacaranda Basic recited a poem entitled, Mathematics For Everyone. The studnets fiom Prince 
Takamado portrayed a sketch entitled, The Agony of Sharing Books in Schools. 

During the Launch, Dr Ally Mack and Ms Mutinta Mweembe, Chief Curriculum 
Specialist, CDCNOE, presented Participation Certificates to the Zambia Technical Team, the 
CDC Sub-committee Members, and the four presenters who took part at the Retreat at Ibis 
Gardens in June 2006. (See Attachment A for a copy of the invitation, program and photos.) 

Writer's workshops and meetings 
A meeting was held July 13 - 14, 2006 for the technical team that will develop the 5' 

grade math technical team. This meeting produced the scope and sequence for the Grade 5 book. 
A workshop will be held November 13 for five days for the writers, editors and artists for the 5' 
grade Math book. 

The 4' Grade Textbook team met on September 9' to create a cover design. This design, 
though not final, was used for copies of the text that were displayed at the Launch. Dr. Taylor 
held a meeting with the Team on September 2on and 23rd to review the final draft of the textbook 
and to go over cover designs. One important issue that has taken some extra time and effort has 
been the inclusion of the cross cutting themes such as HIVIAIDS, gender and life skills. The US 
team added references to these issues during their review. 
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4th Grade Math Textbook 
The textbook has been reviewed and revised by both the US and Zambian team. It was 

written entirely by Zambians. The Editor-in-Chief has submitted her final comments to the 
Project Director and Lead Writer. Those corrections have been made and the Curriculum 
Development Center of the MOE is currently reviewing the draft. A copy of the manuscript was 
displayed at the Launch. The preface is also complete. 

The Teacher's Manual has been drafted and is in the vetting process. 

The ISBN number will be obtained by the CDC. MCID's program coordinator and the 
MOE's Chief Curriculum Specialist are working on this. 

TLMP Newsletter 
The first issue was printed in September. A copy is attached to this report. 

Donations 
Following an alert by Freeman Daniels, MCID made contact with the Brother's Brother 

Foundation in regard to securing textbooks and other instructional materials. MCID did miss the 
first deadline awaiting information from the MOE in Zambia. However, there will be another 
opportunity around mid-October. 

Dr. Taylor secured a donation from her church for the TLMP program. These h d s  will 
go directly towards textbooks/materials or their distribution. 

B. Project Management 

1. Human Resource Deployment 

There are no changes in staff at the time of this report. 

2. Home and Field Office Management Activities 

All offices are operational with no problems. 

3. Field Visits 

Dr. Vivian Taylor and Ally Mack, MCID's Executive Director, traveled to Zambia 
September 18 - 23 for the launch. In addition, they met with MOE and USAID officials. 
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4. Interaction with USAID (Washington and Country Office) 
As always, the USAID/Lusaka and Washington offices provide quick responses to 

questions and requests. 

C. Technical Assistance Received and Improvements 
Not applicable during this period. 

D. Partnership Interaction 
1. Operation of Program Advisory Committee (PAC) 

The Permanent Secretary has informed MCID that she is waiting for the signing 
of the MOU before issuing the official letters of invitation for the PAC. However, the PAC has 
met officially one time and is kept abreast of all program activities. The PAC members were 
nominated based on MOE recommendations. 

2. Form and Character of Consultation and Interaction with Partner 
Organizations 

The MOU was approved by the Ministry of Justice for the Ministry of Education to sign 
- a standard procedure in Zambia for any of its Ministries. The MOU is now with the 
USAID/Lusaka Legal Department. 



11. Monitoring and Evaluation Status 

A. Progress towards Milestones (for past Quarter and upcoming 6 months) 

Task 

MOU 

Project Advisory 
Committee (PAC) 
established 

Publisher 
Identification 

Scholarship awards 
for Zambia 
students 

Milestones 

Zambian publishers will be 
sourced and assessed for 
capabilities. Regional publishers 
will also be identified as back-up. 
US Program Coordinator will 
travel to Zambia to assist in this 
process. 
Program areas /disciplines for 
potential scholarships 
investigated 

Plan Date from 
Last Quarter 

January, 2006 

Feb. 2006 

Mar. - May 2006 

April 2006 

Date Completed o r  
Currently Planned 

October 2006 

October 2006 

Apr. - October 2006 

April 2006 

Status 

The MOU has been 
approved by the MOE and 
the MOJ - waiting 
approval by USAID - 
Legal Department 

Pending 

Two scholarships have 
been confirmed through 
Jackson State University. 
This information has been 
discussed with the PS. 

Comments 

Candidates have been 
identified. Awaiting final 
approval by MOE. The first 
meeting was held May 3. 
Introductory meetings began 
in May, June and September 
while the Project Director 
was in Zambia. 
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Task 

Development and 
Compilation of 
Learning Material 

Distribution plan 
development 

Follow-up in- 
country visit 
for program 
director 

Meet with the 
Permanent 
Secretary, her key 
staff and the 
Ambassador at the 
Zambia 
Washington 
Embassy 
Supply in-country 
office with needed 
equipment, 
materials and 
supplies 

Milestones 

Authors will research, write, 
and compile textbook materials 
in concert with the editor-in-chief. 
This process will be driven by the 
priorities of the MOE reflected in 
the Activity Identification Design 
Plan. Materials will be relevant as 
a result of the continuous 
involvement and ownership of the 
MOE, PAC and other stakeholders. 
Distribution may be an issue. 
MCID will work with the MOE to 
review and revise their plan 
relevant to the anticipated 
materials. 
CVs for writers, editors and 
graphic artists have been collected 
and reviewed 

Clearance granted 
Contacts, made, approval for 

Plan Date from 
Last Quarter 

Mar. - Sept. 
2006 

----- 
May -Aug. 2006 

April 2006 

May 17,2006 
meeting, 
Itinerary and agenda planned 

Space granted by MOEI CDC in 
March 

Date Completed or  
Currently Planned 

June - December 
2006 

November 2006 

April 2006 

May 17,2006 

March - April 
2006 

Status 

The 4" grade textbook 
was submitted to the CDC 
the end of September. 

Comments 

May 2006 Complete 

A plan has been drafted 
and companies identified. 

Visit successfully 
completed 

. 

Complete 
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Task 

Design of Learning 
Material 

Writer's 
Workshop Retreat, 
and beginning of 
writing process 

Official Zambia 
Program Launch 
and Signing of 
MOU 

End of Third 
Quarter 

Scholarship 
application process 

Milestones 

Authors are under contract and 
working on the first book, 4" grade 
math. 

Technical assistance for intense 
day and night writing sessions 
ensues for MCID/USA and in- 
country team members to work 
under one umbrella. Guidance will 
also be provided by a consultant 
currently directing a TLMP 
program in Ethiopia. Participants 
identified, activities planned, 
logistics c o n h e d ,  and clearances 
approved 
Request for launch approved 
By Mission, Logistics planned and 
launch scheduled including guest 
list, venue, date, agenda and media 
coverage. 

Quarterly technical report 
submitted by July 20,2006; 
quarterly financial reports/forms 
submitted by Aug. 14,2006; 
MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 
Criteria for scholarship and 
application process developed 

Plan Date from 
Last Quarter 

Mar. 2006 

June 2006 

June 2006 

July 20,2006 

August 14,2006 

July 2006 

Date Completed or 
Currently Planned 

May. 2006 

June 2006 

June 2006 

September 2006 

October 2006 

July 20,2006 

August 14,2006 

November 2006 

Status 

The first draft of the 4" 
grade mathematics book 
is complete. 

Complete 

The Launch occurred 
September 2 1,2006 as 
described in the text 
above. 

The MOU is pending with 
USALnusaka 
Completed 

Scholarships have been 
secured. Recruitment 
process will begin in 
November 2006 

Comments 

The US workshop was in 
April and the Zambian 
Writer's Workshop was 
held in June. 

Program Director and 
Coordinator 
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Task 

Development and 
Compilation of 
Learning Material 

Distribution plan 
development 

Publisher 
Identification 

Milestones 

MOE's cumculum standards have 
been reviewed and needs and 
targets identified for materials 
development. Authors will 
research, write, and compile 
textbook materials in concert with 
the editor in chief. This process 
will be driven by the priorities of 
the MOE reflected in the Activity 
Identification Design Plan. 
Materials will be relevant as a 
result of the continuous 
involvement and ownership of the 
MOE, PAC and other stakeholders. 

MOE's existing procurement & 
distribution plan has been secured 
and reviewed. 

List of recommended publishers 
gathered for 
Review. 

Comments 

After CDC's changes have 
been included the field test 
will occur. 

Plan Date from 
Last Quarter 

August 2006 

August 2006 

August 2006 

Date Completed or  
Currently Planned 

September 2006 

November 2006 

November 2006 

Status 

The 4ht grade math text 
draft has been submitted 
to CDC. 

The accompanying 
teacher's manual has been 
drafted but still in the 
vetting process. 

A plan has been written 
and companies identified. 
Meetings will occur in 
October and November 
with these companies that 
will assist. MCID is 
soliciting letters of 
commitment. 
The bid process is 
expected to actually begin 
in November when the 
text is near completion. 
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Task 

Follow-up visit to 
Zambia for 
PrOP". 
monitoring and 
progress on 
materials 
development 

Editing and Pre- 
Approval Process 
By MOE 

Bids solicited for 
publishing of 
approved 
manuscripts 
Screening and 
Approval 
Process 

End of Year One 

Selection of 
Scholarship Award 
Recipients 

Milestones 

The program director andor at 
least one member of the 
MCIDNSA technical team will 
return to Zambia to assess the 
materials development process, 
provide site-based technical 
assistance and begin the proofing 
and editing process along with the 
in-country team members. 
Materials 
have been 
developed 
& editors 
identified 
Potential Publishers identified 

Manuscript draft completed 

The Annual Report covering Oct. 
2005 - Sept. 2006, along with 
updated Year Two Work Plan, will 
be submitted to USAID; Financial 
reports will be submitted by Nov. 
14,2006 
Criteria for selection of 2 awardees 
established 

Plan Date from 
Last Quarter 

August 2006 

Aug.-Sept 
2006 

August 2006 

Sept. 2006 

October 20,2006 

October 2006 

Date Completed or 
Currently Planned 

September 2006 

November 2006 

November 2006 

November 2006 

October 30,2006 

January - March 
2007 

Status 

Complete 

Pending 

Pending 

Comments 

The PD and MCID's 
Executive Director traveled 
to Zambia September 18 - 
23,2006 

The 4" grade text book has 
been submitted to the CDC 

The 4'h grade text book has 
been submitted to the CDC 

Report format received from 
Exegesis 
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Task 

Follow up visit to 
Zambia to help 
facilitate and 
initiate the field 
testing process 
and begin writing 
the teacher 's 
manuals 

Pilot/Field Test and 
Trials 

Return visit to 
Zambia for Post 
Pilot data col- 
lection and 
analysis, and 
completion of the 
revisions and 
editing process 

Revision and Final 
Editing and Post 
MOE Approval 

End of First 
Quarter Year 2 

Milestones 

Manuscript drafts have been 
prepared for field testing. 

Survey instruments, interview 
questions and pre- and post-test for 
students developed 

Clearance for travel obtained 

October 1 through 
December 1,2006 
@o months) - Draft materials 
developed 
Manuscripts are ready for revision 
and final read 

Manuscripts 
have been 
developed & 
piloted 

Quarterly financial reportdforms 
submitted by February 14,2007; 
MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 

Plan Date from 
Last Quarter 

Oct. 2006 

Oct. 2006 

Dec. 2006 

Dec. 2006 

December 2006 

Date Completed or 
Currently Planned 

January 2006 

October 2006 

January 2006 

March 2006 

April 2006 

December 2006 

Status 

The field trials are 
expected in January. 
Though the text is 
expected to be ready 
before then, the holiday 
period will hold this up 
until late January. 

The Teacher's Manual for 
the 4' grade text has been 
drafted and is in the 
vetting process. 

Comments 
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The updated Tracking Form is contained in Attachment G. 

Task 

Publishing and 
Printing 

Teachers' Manuals 
Developed for 
approval Process 
Review, field test 
and evaluation of 
teachers' manuals 
by teachers within 
the Provinces 
End of First 
Technical 
Reporting Period 
Year 2 

Milestones 

Manuscripts have been prepared 
and approved by CDC, MOE and 
USAID in Washington 
Draft manuscripts of teachers' 
manuals have been prepared 

Select teachers within Provinces 
will receive copies of the draft 
teachers' manuals 

ReportMonitoring Process 

Plan Date from 
Last Quarter 

Jan.-April 2007 

Febmary 2007 

March 2007 

Mar. 30,2007 

Date Completed or 
Currently Planned 

April 2007 

October 2006 

January 2007 

Mar. 30,2007 

Status 

Draft is complete and in 
the vetting process with 
the US technical team. 

Comments 
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B. Deliverables (for past Quarter and upcoming 6 months) 

Work Plan 
Reference 

End of Second 
Quarter 

End of Third 
Quarter 

Bids solicited for 
publishing 

Offlcial Zambia 
Program Launch 
and Signing of 
MOU 

Screening and 
Approval 
Process 

PilotField Test and 
Trials 

Deliverable 

Quarterly technical report 
submitted by Apr. 20,2006; 
quarterly financial reportsfforms 
submitted by May 14,2006; MCID 
team will travel to Washington, 
DC for quarterly meeting with 
USAID program staff 
Quarterly technical report 
submitted by July 20,2006; 
quarterly financial reportslforms 
submitted by Aug. 14,2006; 
MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 
Based on preliminary draft, MCID 
will develop a solicitation package 
and begin the process 
Request for launch approved 
By Mission, Logistics planned and 
launch scheduled, including guest 
list, venue, date, agenda and media 
coverage. 
Manuscript draft completed 

October 1 through 
December 1,2006 

months) - Draft materials 
have been 
developed 

Plan Date from 
last Q 

Mar. 30,2006 

June 30,2006 

October 2006 

June 2006 

Sept. 2006 

Oct. 2006 

- - 

Date Completed or 
Currently Planned 

Apr. 20,2006 
May 14,2006 

July 20,2006 
Aug. 14,2006 

November 2006 

September 2006 

November 2006 

November 2006 

January 2007 

Status 

Complete 

Complete 

Pending a more final text 

The Launch occurred 
September 2 1,2006. The 
MOU is pending with 
USAID. 

Comments 
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Work Plan 
Reference 

End of Year One in 
Grant Period 

Return visit to 
Zambia for Post 
Pilot data col- 
lection and 
analysis, and 
completion of the 
revisions and 
editing process 

Revision and Final 
Editing and Post 
MOE Approval 

End of First 
Quarter Year 2 

Publishing and 
Printing 

Teachers' Manuals 
Developed for 
approval Process 

Deliverable 

The Annual Report covering Oct. 
2005 - Sept. 2006, along with 
updated Year Two Work Plan, will 
be submitted to USAID; Financial 
reports will be submitted by Nov. 
14,2006 Oct. 3 1,2006 
Manuscripts are ready for revision 
and final read 

Manuscripts 
have been 
developed & 
piloted 

Quarterly financial reports/foms 
submitted by February 14,2007; 
MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 
Manuscripts have been prepared 
and approved by CDC, MOE and 
USAID in Washington 
Draft manuscripts of teachers' 
manuals have been prepared 

Plan Date from 
last Q 

Oct. 3 1,2006 

Dec. 2006 

Dec. 2006 

December 2006 

Jan.-April 2007 

February 2007 

Date Completed o r  
Currently Planned 

Oct. 3 1,2006 

March. 2006 

April 2006 

December 2006 

April 2007 

October 2006 

Status 

Draft is complete and in 
the vetting process with 
the US technical team. 

Comments 
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Work Plan 
Reference 

Review, field test 
and evaluation of 
teachers' manuals 
by teachers within 
the Provinces 
End of First 
Technical 
Reporting Period 
Year 2 

Deliverable 

Select teachers within Provinces 
will receive copies of the draft 
teachers' manuals 

ReportIMonitoring Process 

Plan Date from 
last Q 

March 2007 

Mar. 30,2007 

Date Completed or 
Currently Planned 

January 2007 

Mar. 30,2007 

Status Comments 
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C. Other Materials and Products (informal deliverables) 
As program implementation proceeds, MCID will be able to provide information relative 

to the following: 

1. Success stories - The first TLM has been submitted to the CDC of the MOE. 
The official Launch occurred September 21,2006. MCID has secured two 
graduate level scholarships for Zambian students from Jackson State 
University. 

2. Lessons Learned - 

3. Feedback from field tests and trials - Not yet available. 

4. Sustainability plan - Not yet available. 

5. M&E Strategy Plan - The updated tracking form is attached to this report. 

D. Program Modifications 
MCID submitted its financial pipeline and budget revisions and received a modification 

for the remaining two years of the program. 

Planned Activities for Next Reporting Period 
Writer's workshop for the 5' grade Math text 
Finalization of the 4' Grade teacher's manual 
Signing of the MOU 
Official appointment of the PAC by the PS 
Site visit by Adrienne Graham to Zambia. She will facilitate the workshop, meet with 
USAID/Lusaka, publishers, and follow up on the public private partnerships being 
formed for the distribution. 
Follow through on textbook donations through Brother's Brother Foundation. 
Track the 4' grade text through the review process of the CDC 
Prepare for pilot tests 
Prepare for a presentation of the TLMP program at the Hawaii International Conference 
on Education 
The application process will begin for the two Jackson State University scholarships for 
Zambians to pursue graduate level degrees at the University 

IV. Problems, Issues and Solutions 
Thus far all challenges have had reasonable solutions. There were no great obstacles during 
this quarter to report. 
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TLMP Launch - Zambia 
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Lusaka, Zam6ia 



P R O G R A M M E  

LAUNCH OF THE ZAMBIA TEXTBOOKS AND LEARNING MATERIALS 
PROGRAMME (TLMP) 

Venue: Taj Pamodzi Hotel (Amalila 
Confeenee Room) 

Date: Thursday, 21" September, 2006 
Time: 14:30 hrs 

Time 
14:30 

14:35 

14:40 

14:45 

14:50 

14:55 

15:05 

15:lO 

15:15 

15:25 

Event 
Invited Guests are seated 

Arrival of USAID Mission Director, 
Mr. James Bednar 

Arrival of Guest of Honour, PS 
Education 

National Anthem 

Welcome Remarks 

Sketch - "Agony of Sharing Books" 

Speech on MCID/TLM Project 

Speech by USAID Mission Director 

Launch Speech by the PS (MOE) 

Vote of Thanks 

Action 
Master of Ceremonies - Mr. Stephen 
Ziwa 

Protocol Officer 

Protocol Officer 

Kabulonga Girls High School 

Director - Standards & Curriculum 
WOE) 

Prince Takamado Basic 

Dr. Ally Mack, Executive Director 
(Mew 

Mr. James Bednar 

PS (MOE) 

Headteacher - Prince Takamado Basic 
School 



Pupils fiom Kabulonga Girls' High School and h m  Kabulonga Boys' High School 

singing the Zambia National Athem "'.II. 

Invited guests who attended the launch at Taj Parnodzi Hotel 



stand& ii Mr Alfred Sikazwe, Orector, Standards and Curriculum, giving welcome remarks 
Seated: Dr. Mbikusita Lewanika, Permanent Secretary, Finance; Dr. Ally Mack, Executive 

Mission Director, USAID; Mr. Nelson Nyangu, Director, Planning and Information, MOE. 

P Director, MCID; Mrs Lillian E L Kapulu, Permanent Secretary, Education; Mr. James Bedner, 

Invited guests who attended the launch at Taj Pamodzi - 



Seated: Mrs. Chilumba Nahvamba, Technical Advisor, HIV-AIDS Unit; MOE; Mr. Alfred 
Sikazwe, Director, Standards and Curriculum, MOE; Dr Mbikusita Lewanika, Permanent 
Secretary, Finance; Dr. Ally Mack, Executive Director, MCID; Mrs Lillian E L Kapdu, 

Permanent Secretary, Education; Mr. James Bedner, Mission Director, USAID; Mr. Nelson 
Nymgq Director, Planning and Information, MOE. r=:*1 

I 

t Ally Mack presenting a certificate to Mrs. Mercy 

7- c I 
M Zulu, Writer 



TIME: Dm 

Mrs ldah M Wiri - Headtesrcher Prince Takmado Basic School giving a vote of thanks 
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PRESS RELEASES 

Launch of Africa Education Initiative Textbook 
Program Highlights Collaboration Between 
USAID, An Education NGO, and the Ministry of 
Education 

September 21, 2006 

A program to produce 600,000 quality mathematics 
textbooks and learning materials for Grade 4 and 5 
pupils was launched in Lusaka on September 21, by 
Mrs. Lillian E.L. Kapulu, the Permanent Secretary in 
the Ministry of Education. 

'The Textbooks and Learning Materials Program 
(TLMP) is a collaborative effort between the Ministry 
of Education, the Mississippi Consortium for 
International Development (MCID), and the U.S. 
Agency for International Development (USAID). 

TLMP aims to produce quality textbooks and learning 
materials to enable pupils to complete their primary 
education and give them confidence to succeed at 
higher levels of education. It is a key component of 
the Africa Education Initiative (AEI) announced by 
President George W. Bush in June 2002. The $400- 
million initiative runs from 2006 to 2010 and will help 
improve primary education by providing teacher 
training, textbooks and other learning materials. 

'We are making this contribution because we strongly 
believe that educating students through quality books 
will give them the tools to be productive members of 
the Zambian society." said Dr. Ally Mack, executive 
director of MCID. 

The MCID is a non-profit corporation representing 
four Mississippi institutions of higher learning, 
including Jackson State University, Alcorn State 
University, Tougaloo College, and Mississippi Valley 
State University. 

At the launch, Mrs. Kapulu said the day marks a 
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milestone in the history of education in Zambia. "The 
development, publication, and distribution of 
textbooks and learning materials is in line with the 
Ministry of Education priorities and strategies. The 
program is also aligned to the new syllabus for 
primary schools," she said. 

USAID/Zam bia Mission Director, Mr. James Bednar, 
said equipping students with the right tools will give 
them more choices and place them in a better 
position to achieve their dreams to become more 
productive members of society. "USAID is happy to 
work with the Mississippi Consortium and the Ministry 
of Education to ensure that these items are 
distributed to the schools as soon as possible," he 
said. 
# # #  
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Newsletter 
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TLMP Zambia on Track to Provide 
Much-needed Learning Materials 
The Mississippi Consortium for . . 

International Development 
(MCID), comprised of four 
Mississippi institutions -- Jack- 
son State University, Alcom 
State University, Mississippi 
Vafley State University and 
Tougaloo College -- was 
awarded a grant to implement a 
Tex tbod  and Learning Matcri- 
als Program (TLMP) in Zambia. 
TLMP is a program of the Af- 
rica Education Initiative (AEI) 
implemented by the United 
States Agency for International 
Development (USAID) for the 
purpose of providing training 
and materials for teachers and 
students throughout sub-Sahara 
Africa. 

Through TLMP, USAID part- 
ners with historically black col- 
leges and universities in the 
United States to develop and 
produce textbooks and educa- 
tional materials for grades K-8 
in mathematics, science. lan- 

Pmj& Dinrtor Vivian T i lo r  lfmnf mrv, center) gatheru ivi/h the T L M P  Zan~bia 
Tecbnica/ Team d m g  afour-&I Writers Retreat. 

The Team reviewed options 
developed by MoE and USAID 
for the TLMF activity and 
meetings were held with na- 
tional and regional MoE offi- 
cials to deepen understanding 
of the national education phi- 
losophy and the primary school 
system, especially as it related to 
textbooks and learning materi- 
als. 

Education sub-sector, national 
priorities, implementation 
strategies, and resources and 
capacity constraints for bal- 
ancing access and quality in 
basic schools. Briefings, logis- 
tical support, and the provi- 
sion of key documents by 
USAID/Lusaka guided Team 
efforts. 

All Mack, Executive D i r  MZD guagc arts and reading for se- In collaboration with the In- 
lected sub-Saharan African spectorate for Primary Educa- I 

TLMP Zambia countries. In  addition to Zarn- tion, the Assessment Team 
bia, Ethiopia, Ghana, Senegal, reviewed current curriculum, 

Project Piincipals 
MCID/U.S. South Africa, and Tanzania syllabi and test scores to deter- 
Vi- Taylor, Project Director were targeted for the 2005-2008 mine if there was sufficient data 

I 
Ncwslcttcr Editor TIMP grants. to develop a baseline for meas- 
Adrienne Graham, Coordinator 
Crisdna Radulwcu, Project Asst MCID's TLMP Zambia project learrung effectiveness' 

was fueled by an exhaustive An Assessment Report was 
I .  

MCID/Zarnbia assessment conducted early in generated based on information ~ i ~ k  ~ ~ ~ ~ j ~ ~ ~ ,  ~ d m ~ ~ a ~ i s s ~ o n ,  
Nathan DeAssis, Program Mgr. the implementation process and gained from desktop research, joins n ~ p  team d#,.jng i s j t J  to 
Martha Lukan , Coordinator directed by Shelby F. Lewis, school visits and dialogue with ~ c d / s C b O O ~ .  
Mildred ~ h i b a f ,  A h .  Asst. Assessment Team Leader, along education stakeholders in Zam- 
MCID/Zambia Project Office with Vivian Taylor, Project bia. Dialogue with national, 
c o Curriculum Development L Director, and Lula Collier, Edu- provincial and district officials 

ntre (CDC) .. . .. . 

Suite No. GOO2 CDC Bldg. cation Speciahst.: in the hfJ~Stry of Education See "I'LMP Zambia, page 4 
Haile Selassic Avenue (MoE) enhanced the Team's 
Lon res, Lusaka understanding of the Basic 
m c i E m ~ m n e t . r r n  
--  . -  - .. - 
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TLMP Zambia Activities and Highlights 
Orientation Held for 
Technical Teams 
Orientation for the MCID/US team was 
held in Jackson, Mississippi on April 25, 
2006. Team members in attendance in- 
cluded: Linda Channell, Samuel White, 
Garfield Burke, Benjamin Ngwudike, Nimr 
Fahmy, Tapan Kumar Tiwari, Hamoonga 
Choongo, Project Director Vivian Taylor, 
and Project Assistant Cristina Radulescu. 

The day-long session included an inrroduc- 
tion and overview of USAID, the Africa 
Education Initiative (AEI), m d  the Text- 
book and Learning Materials Program 
(TLMl?); an overview of the TLMP Zambia 
project with an update on activities, roles 
and responsibilities; and a cultural perspec- 
tive of Zambia presented by Hmoonga 
Choonga, a native of Zambia and a doc- 
toral candidate in educatioq-jit Jjckson 
State University. 

. "  , 

Johnny ~ o u & n ,  TLMP Project DiLector, 
Elizabeth City State University @CSL~, led 
an afternoon session where he reinibrced 
the challenges and expect%ions of TL.MP 
using lessons leaped from.Senega1. Hous- 
ton served a s ~ i k e c t o r  of,-E,CSU's Round 
One TLMP in brtnership with .stnegal. 
His presentation of scenarios, challenges, 
and the methods used to meet the chal- 
lenges in Senegal were very beneficial to the 
MCID/US team. 

Houston also outlined ,a step-by-step This was also the first time the 
process he employed tq achieve the MCID/Zambia team met as a whole with 
bottom line: the production of text- who review'?! the p r o w ,  
books and learning m a t e d s  (TLbIs). provided a recapitlllation of the objectives 

and %ectations, and presented standards 
and profissional development information. 

FO~OW-UP Trip to Zambia The meeting also covered such issues as 
Project Director Vivian Taylor traveled performance based conuacts, the Writer's 

to zambia for a follow-up \isit, ~ ~ ~ i l  29 -' .'Forkshop and disuiboaon ~lans. 

- May 6, 2006. Her visit includ@ meet- . . 
ings with the M C I D / Z M ~ ~ ~ ~ ~ : ~ ~ ~ $ ~ C ~ -  , Cu;rgiculum Development 
r i o h r n  Development F&+&rey 1 %  (CD6) sub---. 
(CDC) of the MOE; U S A L I @ t & ~ I E . - -  ,' 1 5  

L. Kapulu, Permanent ~ec~e&c(;b6f the ' 'coinmheC 
MOE; procurement specialists; the Pro- 
grarn.Advisot-y Committee (PAC): and 
the technical team: 

The Curriculum Development Centre 
(CDC) Sub-committee is an internal 
Committee that will check the work of 
the writers before the manuscript goes 
to the main CDC Evaluation Committee 
for further review. 

Vivian 1'gh (w), MCID PqmJect Directw, receiuu 
technical arsistancefiotn M a 9  Spw (cenbr) and 
Shirhy King, Alabama A&h4 Univeniiy 'z TLM P 
Etbicpiu 

The CDC Sub-Committee consists of 
four Curriculum Specialists led by the 
Chief Curriculurfl Specialist, Mutunta 
Mweembe. The four members of the 
CDC Sub-committee are Lazarous Mu- 
tale, Curriculum Specialist, Math; Kyan- 
gubabi C. Muyebaa, Senior Curriculum 
Specialist, Teacher Education; Mary 
Lungu, Principal Curriculum Specialist; 
and Mutinta Chisembele, Acting Princi- 
pal, LqFages .  

Permanent Secretary Visits Washington, DC; Meets 
with TLMP Zambia Project Principals 

TLMP Project Director, Vivian Taylor, and MCID's Executive 
Director, Ally Mack, traveled to Washington, DC in May to meet 
with Zambia's Ambassador to the U.S., Inonge Mbikusita- 
Lewanika, and the Permanent Secretary (PS) o f  the MoE, Lihan 
E. L. Kapulu, and her team. They reviewed the program, the as- 
sessment report, the work plan, the potential impact o f  the pro- 
gram, and the MoE's involvement in project implementation. 

I n  order to maximize communications and increase the speed at 
w h c h  some activities could be implemented, the PS assigned 

her assistant Nelson Nyangu, as MCID's liaison. 
Nyangu has greatly facilitated several activities and 
communications and will continue to  be a great asset 
t o  MCID and TLMP Zambia. 

Additionally, Sarah Prloten, Education Chief, Africa 
Bureau/USAID, and Freeman Daniels, USAID 
Backstop Officcr/TLMP CTO, had an  opportunity 
to welcome and meet with the Permanent Secretary. 
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Writers Retreat Brings Technical 
Teams, Stakeholders Together 

The Z M P  In-Country Team, to- sented her paper on HIV]:4IDS; and Georgina 
gethcr with their countcrpa*s from Hamaimbo, Shadreck Mukuba and Bostor 
the participated in a Mwendende from CDC 'who presents- 
Lvriters Workshop Retreat, June 20- tions on (;en Jet Equity, , Special Needs Ac- 
23, 2006. Project Director Vivian conhoda~on ,  2nd 7an~$s standards for 
Taylor and Linda Cha'fle', Samuel Manuscript Prep: ration; respectively. 
White and Garfield Burke comprised 
the U.S. Technical Team. Mary Spor c~f  ~labaifia ~ & ; l v ~  !Jniversity and 

Director, TLMP Lthlopia; 's&ed as Lead 
The Zambia Technical Team in- Trainer and shared. experiefices and lessons 
cluded: Lead learned from the work carried out in Ethiopia. 
N~ambe ;  Math Writers, Vivian Taylor senred as facilitator and trainer. 
Bands, Mutale, Mercy The Lead Writer presented the specific skills to 

Crispin Mapulanga* be included for Grade 4, individual and group 
Katie F' Makumba7 and Rhoda M. chapter assignments for the technical team, 
Mtanda; Ma- and guidelines and a common template. The 
kungu and A1mak~O Bands; and Edi- writing began with the team wbrhng in pairs, 
tors Francis Manda and Petronella guided by Spor and Taylor. Periodic group 
Hachoona. evaluation and feedback sessions, incorporated 
The face-to-face interaction between in daily writing efforts took place through the 
the U.S. and Zambian teams in an day and evening sessions. 
isolated setting helped to establish Samuel white and &annell visited four 
the of the TLMP and schools in Lusaka, Pembe and Livingston with 
merit of the products. During the MCID staff and met with mathematics teach- 

US. team were ers to get their contributions on what they 
paired with Zambian members would like to see incorporated in the pupil's 
according to ski'/to~ics testbooks and the Teacher's Guide. The teach- 
and chapter in approprl- ers shared their challenges and made sugges- 
ate t' the The guest tions on what they would like to have included. 
'peaker at the Retreat was Some felt that the current books were too ab- 
Chipoma, .""ID stract and had no connection to real life situa- 

Other presenters were Irene tions. The teachers wanted situational mathe- 
from MoE HQ, who pre- matics and relevant and appropriate illustra- 

tions. Almost all of the teachers wel- 
comed the idea of having a teacher's 
guide alongside the textbook and con- 
curred with the plan of orienting teachers 
on how to use the teacher's guide. 

Citing the shortage of textbooks as criti- 
cal, most teachers said they must now 
write exercises on the chalkboard which 
consumes too much of their allocated 
teaching time of 30-45 minutes per ses- 
sion. 

MCID staff and visiting Technical Team 
members held a meeting at MoE Bur- 
saries on June 27 to discuss the issue of 
the two scholarships offered to Zambia 
by Jackson State University for a Master 
in Public Health and the Ph.D. in Social 
Sciences. The application process will 
begin in July. 

CTO Daniels Visits 
Mississippi 
MCID's USAID Backstop Officer 
and the TLMP C T O ,  Freeman 
Daniels, visited Mississippi March 27- 
30, 2006. During h s  visit, meetings 
were held with the MCID project 
staff and technical team and site visits 
were made to each of  the MCID 
campuses. Daniels also participated 
in the TLMP Assessment in Zambia 
as a team member. 



TLMP Zambia 
Teachers were interpiewed and cbsu, 
c o n ~ n s ,  support systems and &- 
holders in s c k c d  avernge aad W D w  
average resource-endowed primlry 
school9 observed. These sGbod 
visio facdkated tbc Team" ididencikahn 
of available teadung maePls, how they 
are usad, and the capacity of t&co to 
utilize them Thc +its l o  tmtbled the 
Team to idaatify pvtnering inrtitutknr 
and educataa m wort vid-~ MCID in 
the development of appmpdrtc, viotde 
textbooks d kwning materiah fa 
primarys&&h Zambk. 
Development prrurerr gmciously s W  
their views bout b a t  piaetices, dam 
sources and i r rghta t ion  strategies. 
Focus Group dsseusaiws in the Central, 
Copperbelt, L d  a d  Saathcm pmv- 
inccs providd inlrdudbk m-on 
on ground levd cendrdons and p u -  
dzed n& and c o m  of ecschtn 
and students in Zmhia. 

Collectivdy, these ~ t i v e  p q a s  
provided the ixdtinma6oa and cmmt 
for assuaiag the tducadm s c c t a  md a 
reality check on options d psihili- 
ties for TLMP activities. 

The irn+mmtn&n strategy fm the 
intervention retlecu tn integrated ap- 
proach to tearlung asd 1- and i 
phased upprouh ID h p l ~ ~  
wth empbaw on Zunbia-based mn- 
tent. While focusing on mathcma&s 
and numeracy, the ~nterrrention plro 
aims at enhancing the MoE's e f f ~  tb 
integrate cross-cutung hk skills mami- 
als -- HIV/AIDS and gender - into dx 
curriculum. Mc gmttgy hcarpornta 
quality control m e s u ~  and a capacity- 
b~ulding a p p d  to pmgxnm deprlop- 
ment, indudkg &a involvement of 
indgenuus writers, illustrators and pub- 
lishers in ail phase# of implementation. 

In c o l l b r a m  partneuhp with fit Mints- 
tty of Eduution (M&}, lJSAJ.WZpmbla, 
md Zumbian cumadurn dGvelop~$, &ca- 
h m l i s n  and o t k  s p e a  MClD h an 
Citget to produce i lninimncn oE 600*(100 
pkes  of high q u d q ,  low-cost, Zambia- 
based rurtbooirs and learning m a e  urtdcr 
i~ TCMP p t  

Mississippi Conootrium for 
Intwmtional Development (MCID) 
1225 Robinson Street 
Jackson, MS 39203 

MCID 2hnbip Project Office 
c /o  Curriculum Duvel~ t Cenmc (CDC) 
Slute No. GOD2 CM: BK 
Haile Selassie Avenut 
Lorlplues 
Lusah 
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addiffion, MClD W 
contrlmiona horn 

~ d o a r m s n t ~ t O C T 0  -dMnea 
crt-k--mlythe c l d u a l ~ n h s a ~ ~ t o f h e M O E a n d u S A ~  
~ w l h o P M P n S ~ h a r d o u t )  Muding a Mat d companies that will be contacted In the 

next month (Nov), The MOE was totally unaware that per 
t h e U S A l O R F A l b r t h i s ~ , t h s y ~ ~ I ~  
thla tank. But ewmm la W n o  ar, a teem b enwre 

( R e q u l r s d ) ~ o f T L M ~  

I companb;Revi!3wofvr;dgh~lls, bigmwlhww,=id* 
calla, olgned lnvdce, site vtsita, I- 
I I I I I 

~ ~ ~ a t n l h n r o ( c a s .  
dehu~yeonfirmagormtoMOE; 
Inlbmrenea- Prlntlng Compeny, PAC 
membatl, 

~ N u m b r r o f T L M i d k t r l M p r r  E distribution plan, rece~pts, Review and tracldng d TUAs 
a&ool nlkmants. MOE. TrmsxubUon distnbukd. Wvew ~~. 

~ ~ ~ l ~ a l w d o n o t w a M ~ s e e t h e a e T L M s ~ n ~ i n l o d c e d  
UowPI,andwill beawareofactual uaelnthecbwoom. 
MCD has d v e d  all demographla now Rom the W E  on 
Ischods,#studmte,and#ofteackm. MClDwlUbeable 
to make m c o r n m o n s  Bewd on hem &JWM aa w l l  a 
need. 

b & l D k ~ I ~ k h o w ~ ~ s a c h w a r k b o d c  
a d  l f t b a t u d e n t s a r e d ~ t o t e k a i t ~ .  

Thsee numbem must c o r r m  to the number pFoduced 
and recohmd by the MOE orloc b disbffndkn. MClD and 

( R I ( 1 U l ~ N u m b s r o f ~ w i t h ~ b L o g O d a c n m b w h e m T L k ( r u $  
TIM 

Cdktbnandrevkwd 
p v W i  &rs against hvokea 
and ddlhrery CQI'I~I~WOIM; dlrsct 
Qcchsnoe wlth M6E @aephonic. I n  
p e r W n , a )  

MClD will publtsh the minimum of 600,000 T M  but a 
determinationwWbr,madeaSterlhedralE,e8to~rthe 
b u d p e t c a n w p p o c t r o n , a n d ~ w h e t ~ a  
TLM. 1.0. one lntegabd Foundation d Lmmlng Klt - or each 
~ p o n S n n ~ C s n ~ a ~ ~ n e T L M ~ r e r c h  
pert of UKJ Coca (math. and Rahbow kk workbook and CO); 

roeptedandhnraheroEprdb~ 
 toth hat^. m m a y  
dllld~npnInadammmthathbsa 
m?ainnwnimolW. A W d n g  
doQlmentmustbcrsW9d. fWybl@on 
MOE Iw d nmbd puplk 
inadmlb. ~ m a y ~ t a m \ r d r w  

~ 6 n d w d e w o f M O E d e t a .  
tammwdw 
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I I ~~ocumont dmfaban a- ~nfomunt) 1 (HOW dab mm c o l a  

of teachers with 
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annwnce the memnbefa and pre8ent bias to USAlD 
Washington a8 soon aa the MOE confirms. A fomal 
communicatfon flw will be designed, pte(erably rlecbonic. 

induding at me Unhrersltles. A Capacny Eullding Spedalists 
prrb;dpatsd in the WMeh Wakshop in June and meet with 
MOE mpremntetives on their naeds. Them trainings will be 
further developed and l m p l ~ e d  at a later dale. 
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