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1. RPPR 11 PROGRAM O\'ER\'IE\\' 

General Description o f  KPPR I1 Program: 

- The objective oflhc RPPR II i s  lo continue USAID'S suppurt o fn rn l  elec~rilicslion in hg ladesh by 
concentrating on stmglhening business openlions and sccror managemenl so as lo rnsurr insriollional 

I self-suficiency and sus~airwbili~y. UI~inu~cIy. t k  RI'PR II will suppn USAID's o \ -m l l  obJec~i\rs o f  
poverfy reduction in Bangladesh. 'Ihc aclrvilies undertaken b) KEB and NRECA dur;ng [his lira y a r o i  
~ h c  RPPR 11 pmbmm will be aimed 31 heginning the process ois~rcnphming nwnagcnwnl and ilechnical 
capability o f  thc a p u p  oiselcctcd I'USs. 'fhcx. ac~ivilie* \\.ill promote credihili~! and \-lability -p 
these entities so lhat IF1 and MDR donor funding \\'ill continue 10 Iw available for infrasm~ureand 
ongoing technical asistancc: and \vill ass151 m preparing ~ h c  RLU syhrem ior 1I-c changes in [he 
Bangladesh eleclnc industry. 

KPPR Mission Statement: 

d u r n  mrulpr~wr~y hi. C,II/ICIII<.IPI.~ 111,. d ~ ~ p l t  111. 111c /'[I.$\ I,, /~r,,t.~tlc t-(/ic.~t~ri ~~\cr.,,~n-ncd d a ~ r i c  
..ic*mMce for the br11cfi1 rfl/rr ~.ir.\Ir,rrir~r\ .- 

RPPR I 1  Pmgnm Objectives: 

The overall RPPR I1 Progmm will promole 1 k  r ; u l l i c i m ~  and suz~ainabilily ol'lhc KI: I'rogram as a 
m n s  ofmsuring that the gains nudc o \ r r  lhc Iasl { \ \en1 l i v e  ycxs \\-ill he conlinu~xJ\\ irh a r c d d  
nccd I'w forrign assislance. Spcl.~lically Ihe RPPR hognn i  in\tll\ez lllc comple~ion o!'a eighr spxiiic 
Tasks under four P r o p m  Ac~ivi~ies lhal suppori thc Ibllo\\-ing tour nwin 0bje~li\€5: 

PlanninpandS1'stem Enginrrrin~: T h i s  : \~II~II~ ~n\oI\cs ilk. CUIII~ICIIU~ U(I\\I> I-ks. ~ n c l d m g  
extending  he peq.mphic int't~rnwiion *yslcnls ((i1Sl 111 311 acld1111)113l ~ x e n  PI%?;\ h-?mi! :he four - - .  
syaemsdn.tloped under KI'I'R: dcvc~dping ~mprovcd planning c a ~ ~ h i l i ~ ~ c s  JI R l i ~ j n d  t k  

consulting mgtneennp lirms sm'iiig I\vo PRSs. I l w ~ .  ecnbr \\rill he Id hy a Ion: lorn 
EngiKering and Opcnlions :id\-isor suppon~xJ by !\\,I short-lemi > l u ~ ~ a l i s ~ s  1-he CilS S p ~ ~ a l i s l  
\\.ill provide specific rechnical s~ippon I'or dcvclol~mcn~ c ~ i l l s  CilS task. T k  Planning Speciallas - 
wil l  providc lrainmg to ~heconsull~ng englnccn in ad\~ilccd ;111aIys1s ~echniques. Ttw espenrse 
dcvcloprd from the work in 1hcW linilted n~imher t,iI'RS> \\ill hc cllunded 10 additiorul PBSs. 

O ~ ~ r n r i o o v a ~ d M a i n ~ ~ n a n r ~ R o ~ r n m  I ~ I ~ I C U S O I I ~ I S ~ L I I \ I I ~  \\~IIi~lurleunJcnahing~uv 
tasks - s m c l h m i n r  m \ m t i \ c  mainlcnJncc pn)cranl. 31 I\\(> I'li\, 2nd \\oAlne \\ ilh the KEB lo - - .  . - . 

I~SIIIUI~WIIZ~ main~cnancc ~ i i ~ ~ e r i a l s  prnwilremcnl ;ind \\arciwusing ar RED and !he PBSs. This 
Acli\=ily will he Id by lhc I l i i g ~ n ~ ~ r i n g  2nd 0lr.ra11c111. :\dl lulr i l i l c l  \\ 111 hC. S U O ~ X > ~ C ~  h! i \ \o s h -  

lenn spccialius. 'fhc M a i n t c i ~ ~ n ~ ~  Syslcna S1h~ializl \\ ill IMLI\IJ~ \pr~r l ic guid;li~cr' on ex&-uuon 
and p l a n ~ n g  o f  llne and equipmcnl nuin~crwnce t a s k  1hc 3lalcrials Spcciali,! \\ lil uiurli \\-tlh 
UEB and h c  PBSs lo wreamllne nuin1cnanc.r mlerial acqui>ilion narehou5rng. 

Smuetherinr LJMiih. Prflomanrr: This lixus arca \\-ill in\olvc t\vo lash. SREC.4 will \ v d  lo 
stmgthcn the REB training function and coniplclc ~ h c  conipu~criwrion :ask h e ~ v n  unjr r  RPPR I. 
The enon will bc guided and managed liy the l - a l n  1-cadcr. 'Ihe Team Leadcr \\r : l  he supprtcd b) 
Iwo short term specialisls \vilh cpcn~se  in lralning and compulcriw[ion. Bewuw o f  1 k  demands 



NRECA Intcrnafionol Lfd. RPPR I1 II orl- Plan 1i.r W 
Oci. 2005 10 SCPL 2- 

on the Team Leader's tlme and the Iirnlted i~lndliig a\aiIablc 10 ~ ~ p p u t  rhc sp~:a l r j s .  1.k M k  o i  
the responsibility ior nccutlon o l 'h~ th  t k  rninlnp suppon and cornputcrlzation ;Imeam \till till 
to wsoned local proic>s~onals. a l l  oiwhoni 3rc long term XKECI\ crnploycc> 

. Sundementel Ta.ckc: 131s iixus arca lncludcs Tasks o ia  spccilic nature ~ h i c h  Iu\-c b r ~ n  
requested by REB and which do not lill into any oftk catcsones ah \ -e  One lasl cons~sts o i a  
revlcw and updating o f  the cnglnecring and con5truct1on standards In use at RER N ~ t h  an ctc to 
adapting them both to changlng tlrncs and to nc\v requ~rcnx-111s ior such things as construction o f  
p n m r y  line in densely populated urban arras taken ovrr iron1 RPDR. In addltlon the necd for a 
saxlo economic assessment oithe impact on run1 po\-cny oiclcctr~f iwt~on h3s h ~ n  rccogn~zed for 
.- time. and this lbciis arca \\ill include thc iunlicr ~ns t~ iu t~ona l~wt im at KER oicapabil~t>- for 
emluating such impacts. The 5tandards rcvlc\v \viI I  he carrlrd out by an Englnccring SF-ial~s~ 
under the supmlslon o i t k  liiig~ncltrins and Opr-rations :\d\ Isor. \\ h ~ l c  the w i o  cconom:e 
a-ment \vlII bc conductltd hy I i s a l  ~,roiltss~onals tm XKI:(-:\'s staI1-undrr the- superv~ston ofthe 
Tcam Leader. 

RPPR Progrrm Elements: 

Implementing Agency: Kural l i l ~ ~ t r ~ l i c ; l ~ ~ o n  Ihurd 

IJSS 0.6') i i i1111~1i i  tlh.56 1 croKl 
(Note: Kcduccd to SS94 mllllon in J a n q  0 0 6 )  - Donor F~mdlng: I I S  ;Qcncy inr Intcrnal~t,nal Ikt-clopmr-r;~ (l'S:\IDI - C o n w t  

I ' rq ram lmplententation St ra t~xv  A s  "Parlnrrshi[~- 

'rhc dcs~gn and Jevrlopmcnt o i  the orlglnal KI'I'K I I'rosrani a a l  throush a "pnnersh~p" hrucen the 
KEB. USAD.  a d  NRECA Intcn~at~onal. [.Id. and lh~s  panncnhip amngcmcr.t \\ III ccmtznue :n RPPR 
11. Thc design oi the Program was complctrd undltr a li-r/rrr~-rrr,, .Igr-....nrr~rr hct\\cl-n :.k w n c ~ .  With 

d 
the approml o f  the RPPR Prolmrn hy the CiOll and t h t  c \cc i i i i~~n o r ' t k  R,.,rtlr\ Part i , r g  4gr~vrarrr: 
between the GOB'S Economic Kcwurcc Di\-ls~on (I'.KD). tk panncrs l ia\r cnter~d Into a T n l d ~ ~ r J I  
Agnvmcnl that prowdcsdimt~oli rbr rhc ~ m p l c ~ n t a t i o n  oilhe KI'I'K II I'rognni i\:pemmt 
outlines thc vanous m p w i b ~ l i l ~ l t s  o f  lk rczpx'tivc lwrtncrz 

,\ct~v~tics u&ak~n dmns Year fi4 ~rl~KI'I'K 11 \\ 111 c,~n~:nuc I~I iwu. q k ~ ~ I i c a l l >  the ~nit lal RPPR 
I1 framework as i t  was &\-elopcd \uth adjustments bang nwdc h a 4  m the accomplizhmrnts and 
progress achiewd during \'car P ; .  As out l ind In this .\nrnlal U ' t ~ k  Plan l.4WPI. tlw tcshniwl 
asslsonce being ~mplemented i w  \'car ;1 \\ 111 pr~nuril! i i u ,  on thlt continuation u i l k  I \c l i \ i tm and 
supponlnp Tasks that continue l'rc~rn RPPR I or \vcru inirlatcd durln: \'car> =I and \\ rlh nun! habing 
continued during Years 12 and ? t ~ i  RPPR 11. See Scitioii II o i  U'ork I'Ian on pee 5 !Irr a sum- o f  
thc m j o r  accomplishments irom \'car =: 
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As o f the dale this is Work I'lan IS I*.III~ preparcd. 111c C;u\.cmnwnl ol'Bangladesh has only o l l c d  a 
prclirninary apprnval u f the Technical Assistance I'ro~ecl I'rufomm (TAPP). The r c v ~ c u  m t l n g  uas 
l i ~ l l y  held in the Planning C'omn~lssion aner s nunlhcr 01-delays lhat u c c u r d  ior drflcrcnt - 
(e.6.. IMED questiuns. ac . )  and a prclimrnar). approval \\as y \ e n .  A fullo\\ up nkl-ring w:h the Poupr 
hlinlstry is still IU occur. I t  is aszrinwd 1l1a1 this nrctt i ig at the I'uncr h l inrstn w i l l  occur m the ncar 
future b a d  on REB bclng able 11) gel w . h ~ d u k d  As t u s  hcrn dorw for prc\-lous H-<wk Plans. the IVorl; 

, Plan for Year #4 is bard on on assumption [hat rlw dclsy in the I':\l1l' appro\xl \\ill nu1 atYccl prnject 
activities. 

As  wasnoted i n  the Work Plan l i ~ r  Ymr  U3. tlw consult in^ englnccrrng fim are ha\ 111% sign~ilcant 
focus of assislance in two project l'asks uiidcr Ar t i \ i t y  :\ (linglnccrlnp and Planning~ .As t h ~ s  u-ori- 
proceeds, i t  is assumed t h t  REB \\-ill coiitinLr 11, drx~rssirins aiid ncgcr[iations \vilh I':W tirnu xgardlng 
compmsation for the new urvicc3 k i n g  pro\-ided to lhc 1'115s by tlicw lim and that such. these issues 
w i l l  nut delay inlplrmentatton u l l hc  KI'I'K II ~'~~IJL-L'I tazhh TIIcI.~ ha\c k n  sonw dcln>s in resoi\ing 
these issuesand this has rrquircd amw realignmcnl \\ i ~ h i n  the SRllCA budget in ordcr 10 pro\-~dc <urr 
a t k l i l i m l  resources to suppun ~ h ~ l i r r  Task,. The &Is!-\ rclated to thls ~ c ~ t i e  arc c\pls:nrJ in nun. ciaat1 
111 tl*. appropnatu sectruns o f t k  \Vurk I'Iari. 111 I I ~  C\CIII that KI:U and !he ionsul t~ l ig cnglrnxxs c- 
rcwlve the matter o f  eompcnutron i n  a r~-;lsunahlc link-l'r~nw. l h in  I)roject Jela!-s tvili !:lei! cnsuc and 
some alternative linanctal arrengetiwnls \\-ill havc 1,) I*. ~II~CUSV~LI I;)r r l ~ c r  nc\\ u'n : i c i  hcng p \ - r d C d  
lo the PBSs by  lhc panic ipt ing limb. 

As was noled i n  the p c u i w s  Aniiual \\'trk I'laiis. 11% I \ \~ I  I ask. under :\c~r\it!C dcai t i l th nariri! 
S~mgthen ing  Training I'r~yrani ;riid I ' r t ~ e ~ I i i r c ~  ( ( ' 1  ) a11d I:I~~;IIICIII~ (~IIII~I)~IIC~/JII~II I:) REB and 
PBSs (C.2) and brwh h\r invol\cd thc coniplclion oI'a~s.>ziiwnt\ ~I ' I I~Y~s I j r  lhcw t\\o h:x!!maI 
areas. B a d  on the tindings oft l icw I\\(, aswrsmenta. the 0ng11111~ suppurl and s u h s q m t  a c t : \ i ~ m  i n  
thw. I\\\'o a r n s  \\-tII bc letlored 11) tlw rezulls t ~ l ' ~ h e s  i\vc~ inJi\ idti31 nr-cds arJeumnt,. As has bmn 
c l a r ~ l i n l  previously. 9 1 1 r  spcc~lic zuhtasls i h t  \viII likcl!. crlk-rgc a\ nark progrcss2 10 meel the 
~ d c n t r l i d  n t d s  IIICIU~L~ 111 tht  Scc.tl* i \ \~c\sri t i~it  ai1~1 J. \ueIi !: :\ncn p.lss:hle at :h~z t:iW ro rrt?ect .111 
t~1'1~u sub-~asks in this current \Vorh I'lan~ 
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11. MAJOR ACCOMPLISHMENTS UNDER ANNL'AL H'ORKPLAS YR #3 

ii 
Proenam Activiiv A: Plann ing a n d  Svstem Engineer ing 

m Task A.1: Service T e r d o n  Database. 

Geogmphic Infornullon Syslcni (GIS) liclJ\vork was completed I'or l h n ~  nmrc I'BS, ~Sars~ngdi- I .  

a Tangail and N i l p h m n )  ctslng a tcam oiconsult~ng cnFlnccrlng linns a l th r c l l n s e n i a t l \  i m  
[our diflkrenl lirrns. 

1\11 aspects o i l h e  CilS prc!lcr.ts were cc111ip1c1cJ i t a  1'.11~11a-2. S~rore-  I J ~ J  h l?  II*.II.I~~-2 I'RSs x ~ l  
i o m l l y  subrnllled lo KEU. 

- While t k s e  pmj t i t s  ha\c kc11 cc)nilllC~cd. they \\ere slgnilicantly dclaycJ hsause ~ h c  PBSs 

i d ~ d  not provide tnnsl'omwr ancl c'm~unwr (I;II~ oC \ t l i t i i l c ~ ~ t  ~t~rnpIcrcn~-s~. an,! a i cun i? .  10 aIlo\\ 
comple~~on ol'the pr<qcit.. 

'1-nnstbmm and consunx-r Jata o lzu t l i c icn~ xcurJcy JIIJ cumplcrcne? hxs bccn recel\rd from all  
7 PDSs involved in thc GlS p r c i j ~ ~ t .  c.xccpt N l l p h t m r l  I\ Ilcrc s~gnllicant elrons \\me made but 
have still nor yet been succcs~ic~l 111 (ihtalning ~hrs  J a r a ~  

~~~ 

iii 
- h e  l o  the importance o i r w o r J  kcc(~lng to a l l  KI'I'K II Tasks lncluJlng Sen-icz I~mtorl\ .  k t a k .  

a PBS Guideline (100-5')) I~;II \vlll ~SXISI tlic I'RSs 111 kccplns thclr cngineenng and o p n t l o n s  
reeords up l o  dale was Je~clopeJ and I'ornwlly suhniit~cd lo KEB lur appmial. 

Progress on the usk oitcchnology tnnsicr ii GlS Jc\zlopmmI. \vhlch was i i m l l y  tn l~u led la 
year. \vasconl~nued this yrar \vllh the tirrl I\\-o tnlnee5 l iom [he lnnl consultanls cornpleilng IIW 6- 
month trainmy this year anJ \\IIII I\W other tralncxs currcn~ly undtr tnlnlng i n  ihz SRECA ollice. 

Q 
The cmomized Elcctrontc Kcxord C arJ (L:KC') wl l \ \arc pckagc \\as linalizcd and ~*1bin111ed to 
KEB for d~sscmtnal~on to lhr. l'l3Sz. 

ill (Nole: Whllc lhr k v c l o p w n l  ol'lhls [:KC' .wi~\ \arc luckagc \\as coniplcted h) ik SREC.4 
( '~~niputer  Trani under 'l'ask ( ' 2  I('un1p111cr11c rhc KHR anJ I'I3S\). I! \\as dcmc prlnlaniy i n  

- ~ o l -Task A.2 (PBS Shon and .\lcdluni Kangc Planning) and I<. I Il'rcventive S t a l n l ~ a m r  

I - Propms).  however i t  IS WE c o m p l c m m l a ~  lo 1hc \\e~rk king ~xr lunned under :hc GlS Tssli.1 

Task A2: PBSShon and ,Ilrdium Rangr Pfarrnina 

i i  
T k  Cavstnrt ion Work Plan (('WI') Tor  Manlkanj I'BS. wh~c l i  \vs\ comple~ed In Year r2 m a s  uud 

~~c 
for i l l us in~ i \~  purposes Junng Ycar s3 \ \ l lh  REU. I'nS and Icwal cc>nrulwnl pck-~nncl l o  

I demonmrtc [his planning iechnlque. 
- 

(Nole: The c u m 1  plannrng 1s ior r k  ('\\'I1. a-hlih IS lhc ctlmnprck.nzl\c plai~ning duuumcnr lhl is 
envisioned as the major k u i n e n l  in this task. lo lwconh- Ik p r l m n  plannln;: dccumcnt q u i d  

d I\ir m c h  PBS. by KEB.1 
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Worked with KEB personnel to dct-clop a stntcpb- to sulrpnn thc tnnsition o i l h e  PBSs from ihe 

Y 
prnen l  nuslcr planning I~Y~II~I~IIC IO tln. ('~iil?lln1cIlo11 \i'ork Plan Ic~hnlque. \\ hich in 
comprehens~ve plans iur by?.lc~ii iniprovmn.lils t h l  iiwke con~lkra l lons to assure \then ,)%ern 
cspanslons arc mde .  ~ h c y  \\ 111 I)ro\idc adcq~ate lh)\tCr quality and not dcgndc ik u n l c c  l o  
csisling consumers. 

m 
= Prepad two new policies (KIiU I'olicy In.\~ructioii 100.59 ILnglnrmng & C)p.r~t ims Kccud 

Updale Process) and PBS Policy In?ltnlctlon 300-U) (1:nglnccnng % q*-ntions Kcionl  I'pdatc 
0 Raas)) b o ~ h  o f  which outlilic thc cnglnccnng and c~lr.rations record kccping p n x c w  and the 

supponing EKC soliwarc to hc lidlu\vcd hy KI:Il slid the PI%Ss. 

1 I n  consulet~on with REB. sc l r~ tcd  1-angall PUS as the wand I'BS l o  pnictpate i n  lhe Pilot 
I'hnning h j c c l  lo rcplacc 1)liaka 1'135 1. \\ hlch k i d  11411 r cqh~ ldcd  lo ~ ~ g n ~ l i c a n l  c l> jns nude bj-  
NKECA to suppon their ~mplclnmtation o i thc  rccorcl. ~:lxfa~ln; pr~redurcs~ 

(Note: The change 10 'rangail 1'135 \\.a?, 1101 nude qulcl ly or \\ ~thoul  propcr anal! 51, bxause 
s i g n i f u n t  elTort had p u ~  ionh hy NKIC'A lo asrlat D h l a  PBS I i n  lhls rczard. but 
unfortunately 11 k a m c  obviuus Ilia1 l k i r  I!&O dala \\o:~Id 1101 Ix. kepl in an accunle manner h a t  
would reflect thc needed ~ n s ~ ~ i u t ~ o ~ i a l ~ w ~ i o ~ i  requ~rrxl I,I .u!llx*rl proper piannnig a: I ~ I  PHs I 

= Initiated work on thc plannlnp l irqccl at I ' z i l ~ ; l ~ l  I'HS lunl! 'l i~c 10 rm-oyn:lion i h t  ihc Tans311 
I'BS personnel had cxh~bltetl cni l iu~iast~c ahc~ul particllutlc~ii 111 I~I. Iirojrvr and mcrc p-o\~dlng 

a g o d  support andconinwtmcl>l 1hi5 c l l i ~ n .  

a Prwram Acrivirv B: Opcnliuns and hlaintcnancc Proenms 

Task B. I:  Prnrnrirc dlaitt~rnancr Pru~ramr 
I 

Finalized t k  pmpscd rcvisltais o i l he  WII l iu in  I'US Slainlclw~lrc Ciuidci~ncs. \ \ i r ~ i h  ul- PBS 
Poltcy lnslnKlion 100-2') (Sul~?. lat~o~i  Upratlon. I i i r ( x ~ ~ l o n  and Sla~ntcnawc \l;lnii;ll) and k l e y  
instruction ItW)-30 (Distnbut~c~n Ulxr;ltion. Inspcctit~ll 211d hlalntenance I n s ~ m i ~ ~ o n s )  and i m l l y  
subrnltted to KEB iw approval and adoption. 

Undcr the dlrcction ol'thc Shtm-'l'crm Mainlcnancc Spu~al~,~. completed t h  third phase of-hands 
on" minlnunce training in\olving a total 0 i J O  PUS Ilnc p ~ s u n n c l  at 37 o i t k  \ubs~ations o f t h m  

~ - .- o f the  pilot PBSs (Dhaka-I. Sars~ngcli-I and Coni l lh- I  ) r l m t c d  lo p n t c i p l c  in thc mmt-e 

0 task. 

(Note: This training was done onsite as the. PBS substat~ons undergoing t k l r  annual 
nutnterunrr p o w m  and lir.uwd on rciniorciiig ihc pru-cdures and pncliccs prrwntcd d m n g  h a carlicr phases oftnininp. as \\ell as on wmu addillonal nulnlciiancc l a s h  dcjignc-d to i i k  

cnhance the m c l h d s  and sk~ l I>  ol'PI3S KEl3 perx~nncl rclalrd lo maintenance \\d I 

= ('onducled LI i o m l  \Vorkshop ibr K l i  1'135 olliciall; (attcndcd h> thc KEU ( 'ha~rmn! to pmml the 
nyults ofthc. Substation hla~ntcnancc Program and lo highli:li~ thc t>pes oimaintenamx prubkms 
that were ldcnlltied and cor r r~ tcd prior lo thcm caumg a major outages or & m s e  to wbwat~on 
rquipmcnl. 
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D c l ~ d  add~ttorul l ic ld tnlnlng iur the I'BS IIW tcp.lin~c~a~i.i. rclatcd to "substat~un tn.w-cuon 
procedures". with other general suhztat~on nw!litcnancc. rni l i tng a l w  k ~ n g  ~ n c o p m : c d  

Introduced Gas C h r o m t o p p h y  0 1 1  Testtng to the nwititcnaltcc program t h ~ s  p r .  \vh~ch ~ncludrs 
hab~ng o i l  samples belng d n \ \ n  irom t\vo pu\vcr t n n s l b m r j  and sent to a legin;! labontory In 
Canada and through a firm in the 1IS ibr anal~.s~s and lastly \v~th  rcst results k ~ n y  d~wu+sr-d u-t~h 
REB and PBS personnel. 

TOSP ~ 2 :  *laleria/ Supply Jbr Ok.ll Proxram 

Provided significant ass~stmcc. to K1:B and 1'13Sb through tlic .\fatcr~als Spez~al~st (t\\-o 
assipmnts) .  wtth the lir-us o l ' r l hns  hc~ng  to c ~ l s ~ ~ r c  rlwt r l t i  I'BS, had sultic~c-ti~ qumt l r l f i  of' 
necessary m t m a l  and supplic:. that \vcrc nccdcd ru su l~ lu f l  the iuhiratron nultilrnancc \ \~wk betng 
done as part o f  Task B. I 

Advised and assisted KEB and the I'USs \\-~th rcspr.ct lo inlprr>vlng thetr approazli lo the v n d m n g  
and purchas~ng pra-edurcs rclatcd to the acqu~s~ t i~ in  t~I'nwtcrials nccdcd iw the nulntmam-e o f  
substations and d~stnbut~on l ~ ~ i c .  

('ompleted a hft rcvlslon t r ~  1'135 I'oIIc?. IIIS~~CIII~~ liM)-j6 (O\IKK lnvcnton i la~errals l  r lut r g s  
subsequently subm~ttcd to an l ( l i l 3  calrnrnlttcc III i i ~ l ; ~ l ~ / c .  rhc I'IIII~: 

Ass~sled REU and the I'US?; In the prcpnt1t111 t ~ l ' i l  d ~ r a ~ l c d  1131 ; I I ~  i n k n l  tiw thc cqutpmmt and 
nulcrials r q u ~ r c d  ibr thc annual mlntcnancc propa111 lor all .;ub%rar~ons la-at14 in the three p l l d  
PBSs. which are partlctpatlng in ihc ma~ntenancc 'TaA Ibr ~ l l c  cotiilng nwlntcnanzc s a r ~ n ~  

P r o e r a m  A c t i v i N  C: Strenethen U t i l i t v  P e r l o r m a n r f  

Task C. I: Strcngth~rr Truirtittg Prograrrr arrd Procedrtres 

Cumculurn &.velopmmt a c t ~ v ~ t ~ c s  11ti1uLkd linal1~a111111 ol'thc \vork on the &.I@. d e v c l o p m n ~  
pilol testing l i m l i w l ~ o n  ol'curnculum mlcna ls  (Tnincr and T n ~ n e c  hianluls~. which H ~ S  

lbllowcd by irnplemenlat~on o i  the iollo\\-~ng tnlnlng pmgnn&: 
- - Operalion. Matntcrwncc and H c p ~ r  oi\ . i~Ita$c Kcg~~lator  ~ L ~ n c n l a n  Pan 111 I'assedl (TI. 0441 - 

Engl~sh 6: Bangla. 

- Equipmrnt R ~ o r d s  (hril (llR(') soli\varc and b 1 3  1;1u\\ I c x h n ~ q u c ~  atm-d at thc i d  

lrrsonncl ul'PBS \vho arc a5-.~~'1atcd ~ 8 t h  the nialntrnancc a d  record kc-cplng ol~electncaI 
cqu~pmmt (e.g. tnnsiormur. O<'K;ACK. Voltage Keytlator etc u u d  in PUSst - Eneltsh 

- Planning & Act~np: Cictt111g the Joh Lhmc (P13S Supcn~ \ tws~  (I\f1211 - L!~igl~sh 6: Dsnpla 

- Trainmg oiTntnns (101) l ' w r w .  \ \ ~ t h  Specla1 tn iphs t>  to lnstrwtton;rl 1 c~hniqu's 1.4 
Furrhcr Exlension ol'the KI5U ('oum. IX1 27.;) r i~r ilx. HFU and POSs c r n p l o ) n ~  \\b act as 
bairn i n  h e  tratnlng cvcnts - I fngl~sh 8 IJsiiglx - Additional c ~ u l u r n  J e ~ l o p m c n t  acttvltlc:. ~ n c l u k d  \ v ~ k  on thc L k s ~ p  and di-elopment o i o f  

appro\.ed Cumculum Oull~ncz. \v~th  \i.ork on the dzvclupnrnt o i t l l c  curr~iuiuni n u ~ c r r a ! ~  tTntnrr 
and Trainee Manuals) currently in various .i.tagcs ior tlic l i , l l ~ \ \ ~ ~ i g  rral1iIng pro~ranu.  
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- Operalion. Mainlcnancc and Kcpa~r o i T r a l ~ s i o ~ r  for Englnccrs (TO 230) 

- Openlion. Malnlcn3ncc and Kcpa~r o fSnns l lmcr  ior T~~hnic lans (TO Z i 2 1  

- Openlion. Malnlcnancc and Ucpalr oiTnnsiornwr ior L~ncnun (TL  0 1 2 )  - Englrsh 6: Bangla 

- Undcrslandlnp Financlal Kcpons IForni 5501 h r  I'BS slalyand Board Dlreclwr (IF 3.:i) - 
English % Bangla 

- lnlerperjooal Comlnun~r.;~llon ior RED PDS Olliccrs and Stall'(lX4 150.1\1 1 C I and 1h1 1 2 )  - 
Engl~sh B; Bongla 

Other curriculum devclopmenl \vorL ac11v111es involv~.d lhe ksign and dcve lop~~un~ oiapprobd 
Cumculum Oullims. ho\\,cvcr lhc norli on complcl~ng s o w  o f  lhc spx~ f i c  nulmals 1s currenllyon 
hold until such t in.  as thc n.v~scd K l i n  hialr.rlaI h c c t ~ u ~ i ~ ~ ~ i ~  I'ollc? 15 li~wlrzcd and i m 3 ! l y  
approved: 

- Matcnal Accounling ior r\ss~slanl I)lrr.ch,ra il;in31i~.r.) and ,\ccounlanls o i  KEB (IF 520) 

= L k s i g d  and dcvclopcd a rcvlsr'd iralnllig ~ i u ~ i u ~ l  l i ~ r  ~111 cnlwnccd Tl~ ln lng ,~iTr~ln'-m (TOT) 
Program which was then dcl~\crcd Tor ~ h c  I" b l c h  ol'tlw KIzU PBS slan'utw a c ~  as lra~ners in he 
lratning p q n r n s  0 r p ~ n l l ~ d  I>!. KI:I3:I'BS. 

lnitlatcd work for prepannp Invcnlci? ciithc J~I-icrcn~ t ~ ~ s  ~r i ,uhlal~on cqulpmcnl iwnj in 
Substations "taken over" iron1 lhc UI'DB.'DIIS..\ In o r k r  lo dc\clop lhe currlculurn mlenals 
(Tn~nc r  and rra~nc-t- nunual\) inr uw ln 3 new lm~ni~i!: jiro$r3ni on lhc Opcrallon ~ n d  hiatn:--e 
u i  thc Equ~pnlcnl Usnl in l'ahcn-Ovcr Suh-a~at~o~ir 

I'IVVIIJCCI su l ipn  fur thc dc\ r . l ~ ~ l i ~ i w ~ i t  ~~ I ' t l i i lG ro l~  c t ~ ~ i i ~ i i c ~ ~ i ~ c ~ t r ~ ~ ~ i  I~IJIC~IJIS ~LWKIAILJ \\ I I ~  Lht 
KPPR II P r o p m  ~ m p l c n ~ n ~ a ~ ~ o n  and \arltiu\ ~ \ ~ X X I \  'II'KLI~JI hlcclritical~on l 'mpm.  

C'omplclcd addluonal rcvls11111\ to lhc. d ra i~  r c p n  011 IIU. Traliilng Sccds .45sesm3en1 (TS.4) o i  
employees o iREB and the !'US> \ \ I I~ sptvlal inpul on nunagenlcnt and PBS B a r d  de\rlopnml 

- I- pmndcd by NRECA.8 Shurl-Tcmi Tralnlng Spc1311b: 

Pariicipalcd in he Jcvclopmcn~ o i a  "communlcalron IWILII" king dcvclopnl for ~ h c  Goad 
Ciovemancc (Rojcc~ name: .fhc. Shosh>huncr Anncshonna! - Bangla lnnslalnm IN 'Zone o f  
Good Govcnuncc"). whlch I* an inlllall\-c tha~ has k c n  rkvc lopd jolnlly b!- =\ rn ESAID- 
l i d  technical assiswncc proJrvls \v~ lh lhc ovcnll ubjccIl\c ol'~mpro\ing lot31 g o ~ r m ~ r c  by 
empowering laal c i l ~ u n s  and nuking lhcm actlvc panncrs in dclcnn~n~ng  he use 3 r d  allmation o f  
rmnmcs in  lhcir areas. 

Organid and c d u c ~ c d  1hc l i rstol~~hrcc hlchcs ol'a p r r ~ c ~ p l o r y  Workshop tn l~ l lcd -Enhanc~ng 
Functional 6: Lcadmh~p Roles o i  Ghls lo  S~rcnpihm ~ h c  PBSs In a Chanplng Env~ronmml" frwn 
May 29 to June 02.2005 \v~ lh s p x ~ f i c  sub~asks includ~np lhe dcvclopmn~ o f l k  cumculum outllnc 
and rcierencc m~cnals :  i i c ~ l ~ ~ a ~ i o n  o i l k  norlishop a l l  arrangcnrnls ior consld;ng session wrth 
Ili1cncuon hcl\vcr-n p~n lc tp i i la  m d  tlic Kl..U c-h~irni2n 2nd ali Ucurd \!cmkrr. 
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(Note: This workshop. which was s u ~ c s t c d  by the KEU C h i m u n .  included a r c \ ~ i e u - o i ~ h e  roles 
a d  rc~ponsibilitics u iPUS Cihls in VIC\V oilhc. clr~i igi i ig siluatiun u i t k  KE Propnni tn 

W Bangladesh. as well as the inlrcxluctiun o f  cunccpts for enhancing their leadership capabi l~t ia and 
skills. Ninetwn Gciic.nI hlanagrrs ofdiflcrcnt PUS, paniciptcd in thiz inittal u ~ k s h o p  ilu: \\as 
was i x i l iw ted  by NREC'A ctiii?i~iltanrs. T\VO additioiial workshop* \r~ll he conducted in Sotrmbcr 

L1 and December for the b31am.c u i thc  I'DS Ci51s.1 

= During ihe time p c n d  corcrcd by rlw :\iiii~ial \\'orkplan Tor 1'c;:r ~ 3 .  a tu1a1 u l  b.11-l pwms 

I psnicipated in viEnoJs types t ~ i t n i n t n g  prognnis u i r ~ r ? . i n g  duntions dc l i \~cr~x l  h! RED. PBS and 
NRECA. The fullo\vtng table shci\~s 11iat o i t l i c  tut31. tlicrc \\LTC fcimle 2 . 0 9  lunisipants: 

Period O r ~ a n i r ~ l i o n  J la l r  

Octokr 2004 :O U h l l  1'1lS I .'K? 6.Mh 

1.225 

Total 2.054 8.071 

Task C2: Enbasre Comprrtrri~fion in REB rind PBS\ 

Continual wtth pnmary t a d  oidcvcloping and beginning the implementation oi the Cons- 
Infomution System ICIS), which was idcntificd as the lop pnurll). in  the "Stntcgic lni-hon 
Technology I'lanninp" \VorLzliop \rill1 wimw u i thc  suhtasks including t k  iuIlo\\~iii$: 

- Initiated the implementation o iC IS  software package i n  la-o pilot PBSs (Mymcnshtng-3 and 
Kishorrpnj)  inciuding the relc\mt Zonal olliccs including necessary m in ing  and suppat. 

- Orgartiad workshops and rminars to dcmonstntc [he ('IS wli\varc p c k a c ~  to \-anom REB 
and the I'BS senior vtficials. 

- Otpni~c21 CIS onentation prognms l'ur the \'endor ln ip lcnmul ion T e m n  ( \ ' IT)  .ilcmben to 
provide an ovcn..e\v ul'thc operation a d  iunctioiwlir~- o i t l r  ('IS sori\\an- p c h g c .  

- O r p i z d  CIS onmtatitm prugrani Ivr tlic proqxcl i \c  her, o i t l i c  - PUS> - cwr o i S  selected 
PBSs (Mymenshing-2. Jainalpur. Magun. Rqbari. I'ahna-2. Brahmnb3ria and Ran-pur-1) and 
their Zocwl Olliccs inc ld iny  the rcprcscntat~\-cs lwni the rcspcTti\r vcnda tirms. 

- 
ReacttvaVd the work un the Malerial Managcnwnt wrlt\\arc pcL~;.c a d  pursued 11s iarmal 
implemmtation mth :he four cuncenmf D i r c ~ t o r a t ~  31 KEU. houcicr. this renu imd a 

pnonty due ro the demand on rcsourccs lor thc CIS ~n,plcmnrauuii. but s 111 cunl inw in Year 44  

Completed an u p b t e  and upsndc ol'rhc K l i l%  I'aynill x>it\v;lrc pcL;lpe accoiiimxlating ihc new 
 la and panmeters :I basal on t k  Gowmmnt 'dcc lara t ion o i l hc  Set\ Saliunal Pa) Scale i a a I I  
cmp luym.  

Pmvidcd ongoing supporl to thc RI.13 I T  D i r c ~ t o n t c  alicr 11 I .  c>tahlihcd 

C'untinued thc d e l t \ m  of thc lraining program cn l i t l d  "<'onipulcr Opcraling Futidanwntals" ior the 
Iim t h  rmnths o f t r  year =\. \\liich \\a> tlicn wihw.qucntl? tunicd o i c r  to the KI'R for ongoing 
implemtat ion.  
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Yroerarn Activitv D: S u ~ p l r m r n t a l  Tasks 

Tash D.1: Updafing Engi~r~,eri~r.c ond Consrrrreriu~r Smndonis 

. Evaluated the quality oicon~~~rcssion txpc I I conncxtors nurluhcturcd lwally a d  rcndcred an 
opinion on quality and iunct~onal~ty and a l ~ r  aszis~cd KER \\iih \\~tncssing a i t s 1  ccnificatm which 
verified he p r  quality oithc clc-cirical chamctcr~stlcs II conncciurs supplied h!- lhis manuracturrr. 

= Initiated assislance to KEB's Xlatcrral I'lannlng. Slaiid~rds. and Spcrlficat~on, (.\II'SS) Directonte. 
by provid~np commcnts on prt,pusd chngcs to \arrous nutcrlal s p ~ ~ ~ i c a t ~ o n s  to strengthen he 
specifications with tne objeci~vc k i n g  to imlrru\c the qualriy oimaicrralz hcrng p-:rr ihad by REB 
hy \vriting spxificaiwns thai \\ 111 cllqual~l). ~ ~ r t d u c t ~  Iwnc prtn tc1r.J 11) 111hcr:o: i:u:ru:j<!wen~ 

Conducted an assessment oftlic prtucs owd by K l i l l  1'115 ai1d C~II~UIIIII!: linii p -wnne l  lor 
prioritizing rmosation \\-oh a i r )  icrr nuking dccis~trn> in\ol\ Iny re-uw. rcpir .  u r j un l  cm line and 
substation i t e m  in o m s  t h t  drc IuII~!: ~ a k c i l o \ ~ r  lrc1n1 I'l)11 2nd L)ES:\ and b w d  un thc r w l D  01 
thc assessm-nt prcpn-d a n o \  Klil1 1'11s I'ol~e.~ In.tnlciron I IIHI-(3: 1 lo lornwli/r. ihrs { W C ~ L - ~ ~ .  

- This m v  Policy Instruct~crn \\-as rcvic\\cd \\ i ~ h  a comniltlcc m d c  up olkc) KEB. I'BS d 
lu-al consultant ;xrsunncl \\ 1111 the linallrctl \ crvon kin; ! i~rnull! subniii~cd :o RIiB !'or 
adop~ion by t k  KEIS Rtunl. 

Task D.2: Socio-ECOIIUIII~C 1111pncr ..l.v.sc~sr~rrr~r 

Compleleda tolal ol'2X tmlning courses ( 1.136 ~r;rn~c~junts 1.052 nulc and M I;-nlalelon the 
baseline data collection techn~qucs and prarcdurcs in wxtccn trithc \r\-cnirm PUS, that are 
participating In the S a i o  Econornlc Data Ciathmng Sptem \\ rib thcre prosmnn. 

Completed a ti-l Socio-Economic Kcpon \vhich prcmted inlornullon on the pcti.orma~c o i  
c=ch cmemed seventeen I'I3Ss regarding the collcctiuii oithc basclinc &!a irom the M\\- 
connection holders (on sample h ~ i s  and tach o lhwr  consunx-r caic_concs) In thc last F I' 1002M. 

Completed a tbmul Sucio-Economic Kcpon bawd ol'2.014 slniplc, collected u i t h ~ n  the domesl* 
consumer catcgorydur~ng the (iOB's I;). 200344. \\ hlch p rcm l rd  specilic tu r l ine  r n C m t i o n  
about the ra-iononurnic st31115 trllhesr households 11 thr. i t r i r  they took t k l r  PUS axlneclm. 

- 
Prepad n l uu l  oC 30 c a r  slones ahoui \;lnous ~>p.:, oiconsuim-n \\ha arc mcmkrs u i t k  
scventeen dil~~ercnt PBSs pn l c ip t i ng  in ihc "data gathering ,!slcrn" ihai dcscr~k  hou they -kc 
ura orekancity and how 11 has M an impact on t k t r  livcs. 

Participated \\-rth The Asia Folindat~on in thc US:\lD-slwnxlrcd "1.cader OuueachPd Ini t iat~\r  
(LOI) RogrJm"in Khulna 1)ivislon t h t  ~n\olvcJ pmscnting i n i ~ t i o n  about the RE Programand 
pnicipaling in a s~te visit at a 1'13s 3, pan tll'an irrrcniat~on law 3 group ul' I(* I n u m  ircligiuus 
Ic-aJen). (Nute: 131s i s  an ongoing progmni whereby SKI!(':\ h r  agwd to lunl<.;prc \\:th The 
Asia F d t ~ o n  in onc or t\vo ol'~hcrc prognrn.* each !rar.) 

Provided rss lswr r  to KEB's SWI~I-Ecununlic .\lunituring Ii\aluallon Cell (SEkIEC) ibro\prall 
capcity buildmg and spcsili~ally lor ihc h ~ d  c\aluatitm o i r c b t d  lo ilx- IDA-lundcd rrnpct stud)-. 

Interfaced w ~ t h  nslting team:. and share c\lx-ricnccz \\ 1111 there c\tcrnal ~~uIIIs~I~HIJIs. \ \ ~ t h  
particular involvement with thr= in\zilved \vith I:SAIL)'s fender \tudy. 
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Ill. PROGRAM ACTI\'ITIES \\'ITH TASKS 
Focus on Project Yr. #J 

Program Activ i tv A: Plannine and S\.slent Engineering 

Task A.1: Sewice Terr i ron Darabasc 

Advisor Assigned: Ray l luxcr.  Eng in~~nng  and Opcnt ion~ AJvimr 
Specialist Assigned: Daniel H'addlc. GlS Specialist 
Lucal Professional: A.T.M. Scl~rn. GlS Spr.cialist Lu-a1 

The GlS work being done under this particular Task ior KI'I'R II is the second phaw oi\vork h t  is a 
ctmtlnmtion ofn-hat was began ui~dcr the initial pha r  during KI'PR I that ser\ed a, a pilot 
~lcnwnstntion \wth GI5 systcim Jcvcl11lx.d liir ihur I'I1S>. 

I:tn the KI'PR-2 GlS Tsk .  GIS lirtqccts arc to lx dune at *\-en I'USs. fhcx projests includedata bsvs 
dc\rlupeJ. mps dewlopcd and 11rinicd. and ct~irtplctcd cctinonlic iili11?31s ofpotcil~ial l i i ~  elr~ensim 
and densilicalion projects that arc III dune. I'hc wwi1 1'115s lunicilulinc in the <;IS proj~xt an- Pabna- 
2. Natom-I. Dhaka-I. Mymensing-2. Sara~ngdi-I. I;lny;l~l ;iilJ \1!p113nuri I'USs 

As noted in  previous Work I'lanr and olhcr rcpuns. in r~rtlcr I'nr thc GIS to k i n  e l i ~ ~ t ~ \ e  plvlning tool 
Ibr the PBSsor for any utility. them must bc regular updat~ng oithc dantuses to keep ~hrm mlatiwly 
currcnt so h t  the use ofthe datahws for planning purp>ws is wlsunt and ~ I~LT IS  a reasonably 
accurate status ofthe d~stnbut~on system in order to ensure a dcgrc~ oiaccuncy. A, pd 01' 

institutionalizing the GIs Task. 11 IS imlurtant that p -mn i~c l  liom REB PBS and tl lc luial consulllng 
lirms bcrome bmtltar w ~ t h  the prwcss oiho\v to update the (11s Jataturs. This suh-task isclosrlp 
linked with work that has b r ~ n  d~n r .  in previous years regarding the IILT~ lor accuratc Engincrring and 
Operating (E&O) reconls. \vhich irrust hc ongoing in ~ ~ r d c r  iu rcnuin up to dale ~ h ~ u i  I,* changes be~np 
made to tkdistnbution ncrwork through expansion and addition 111'ne\\ consunurn anJ change to 
ryulpment. R \ - i ous  \vwk has already hm Jonc tin tlw ~mlil~.nicntin; a filncin>~lal r~vord lce-rping 
system that tncludcs a nunual data 1111\\ Ilruccss tlwt I, icd in111 111 ihc L lc~ l ron~c  Kccord CarJ (IiRC) 
wliwmre d a ~ b s r e  that \cis dc \~c l t q~~d  prcvrt~url! by SKli(';\. 111:. \\ 111 k cunt!nuAl 

0 C t k  nujar ~O~USCS t i i  thc (;IS 1.ask lor year 4 \viI l  hc on cornplcl~ng the GIS projects presently - in prugmss at Tmpil. Nmingdi- l and Ni lphnur i  I'HSI I t  I> c\lwctcd t h t  hew. ~~II.:-LYIS \\ iii hc 
cornpletcd within the 01 of  Year 4. pruvidrd Nilphnwri subrri~ts >ul'l i i icntl~ ionll>lctc m d  accurate 
tnnsihncrand customr data wi that thc project iur llul !'US can pruccxxl 

Another maja Cwus wil l  during Year $4 \\\-I1 1 on traiiliilg and tc~hnolog> tmnsicr (III a l l  amas rrlrlcd 
toGIS as a pan ol'engicmng and planninc. One area 111 training \\III Lw rclatcd w t i e l d \ \ d  pollton o i  
CilS that \vlII involve tnining l ' r a l  ctri~.ultii~c tinil. ho\\ iu 111daic thc ticld ~nLmlu t i~ in  irw cuit lng GIS 
databaxs. T h r u t i g k ~ t  this tirtxc>~. UI.13 twrsttili~cl \\ 111 lw traii~c,I !hi\\ I,, ~ u o \ ~ ~ l c  I?IO;NY ,upnsrt<nl 
and qmlirycontrvl ofdata dunng the licld data gathcr~ng prmcw. which \\.auld alw hc rele\mt ior the 
clr'vclopmcnt o ian initial CilS datatu* l ~ i r  i I'HS SKI:<-:\ \ \ i l l  a i w  c~intinuc \\it11 the i n -huw mining 
on the GIs son\\are pclogcs (!\w \ ' let\ and Arc lniut iur pernoilncl lronl the local PUS consult~ng 
lirms that has been m&ving and will bc continuing through the end oiKPPK II. 

NKECA plans lo hegin the lield JJI~ gathcnn~ at 5lanihganj 1'135 to Jzr l r t  them \\ 11h udat:ng their CIS 
d a ~ b a u .  to facil~ote the updating uithc ('on\tmct~un \\;irk I'Ian 111 the Plamtng I'rojcct this )Par 
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Other GIS database updates are xheduled ior Pabna-2. Watore- I and pussibly Dhaka-I. or \!>mensing- 
2. for year #4. 

Specific sub-tasks to be addressed under Task I\. I during Year M include: 

I) Complete the GIS project3 at the three PBSs (Tanpil .  Narsinghi I. and N i l p l u m )  I h t  urn 
started dunng Year #3. but a still pending \\hich invol\es completing the analysis oipmposcd 
projects. preparing the Kcports on proposed pmjccls. and pnnt the m p s  

2) C'ontinuc to monitor the util iwtion oi the E&O Kccords l 'p latc Process b! thc I'BSs and 
consulting lirms as a means o f  helping to cnsure that changes in the distnhution ,ystcnl arc 
being recorded in the Electtunic K c ~ o r d  C a d  IEKC) d a l a l l ~ ~ .  \vhich \viII k n ~ v j n l  u-hen lhc 
(;IS dawbascsare uplatcd rn thc iuturc. 

3) Complete an update o l ' t k  GIS database ior Manikgonj I'M. \\ hich \\as initiall! det-elopcd as a 
pila p r o j ~ r l  under RPPR I 35 3 component 11it1w >uhtask rclatcd to tipdating c ~ i ! l u t  PBS's 
Construction Work Plan. which \\-as coniplct~l l  t\\o years ago under Task .\1~ 

4) Provide m in ing  that is rclatcd tu thc l icld data collection proccss Tor updating a G1S &tabs- 
with the lirsr updating to done ior the Man ikp~n j  1'05 (;IS database. 

- T n i n  REB pmonncl in the proper supcr\ihion n i d a ~ a  collection and thc q u l l p  cunuol o f  
dah. This pmcess \\auld br. thc .unw n-qiiircd ior any licld\\orL k i n g  done iw ellher 
updatinga G I s  datahasc or dcvclol~ing thc inlilal (;IS datatux. 

- T n i n  PBS consulting tin11 jxr-wnncl hut\ III actually do the up la t~ng 11iik tir ld 
infomution conhincd in a (;IS datatusc. 

5 )  Continue \\.iIh in-house training ofconsulting lirin pcmnnc l  on the h s i s  u u  of the (;IS 
solhvare packages ( ArcView and Arc Inlb) that i s  k i n g  donc at t k  NRECh ol l im. 

- Complete the tninlng ior the t\vo cnginccn who had rtartcd ~ l x i r  pograi11 i n  \'car -3 and 
who were wi l l  still k in\-ol\ccJ at the stan II~\'CJI. "-1 and lute at least t\\o nuwr complete 
this prokmm. 

'I lwrc are a numbcr ol'spmilic "ihird iwrtv" actioila IC<~IIIIV~ IO al lu\\  SKE(.:\z ~ h n c  plan to pmicrJ 
and t h e x  include the ibllowing: 

Nilphanuri must suhmii ~ ~ i l l i c i c n l l p  con~plctc and Jccuntc transt'ornrr and i u x t u m c r & I a  to 
allow the GIS project at tlwir I'US 10 k CII~~PIC~CJ. 

REB and the Genenl Maiiagers r ~ i t h c  I'HSs ~nvolvcrl i n  ihc (;IS update must m-urc bud@ 
authcriry to hire 1-1 con5ult1ng linm rcqucrtcd h!. NKliT:\ to p r o v i b  nunpuwcr fa 
execution o i the  field &la gathering. Tlw pcr,t~nncl i i i \ t~ lvc l l  n~ l l  rr-cel\c SKI I ( 'A-cduc lsd 
tn in ing \chile executing this work. 

The PBSs must cxt iutc contracts with tlw bwal conculting l in~h rryuested b\- SREC.4 to 
provide the p e m n c l  as dcxrihcd ;II -2 

REB mua p v t &  p*rwnnc.l in thc licld to I*. I r ~ i n c d  b \  SKECA i n  the s u ~ n i s ~ o n  and daIa 
qualify assurance ior GIS licld data gathcnng aitiviticy. 

PBS personnel and Wetain~r Engineers at thc I'USs involved i n  the GIS updam must pode 
data and suppat i n  identiiying \\.hat changes and addil~onb have k n  m d c  to thetr PBS 
d is~ lbut i rm systems sincc ~ h c  ~ ~ r i g i n a l  CiIS datah~rt> \\ere devciolxd. 

KEB and:or thc I'USs nliist ashurc that amngciwti ls are niade m that thc r q c ~ r c d  GIS aftuam 
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IS available to the local consultants 

The Engineering and Openlions :\dvlsor. a-isled by Ihc CilS S~~CI~I I> I  \\.ill be r c s ~ n s i h l c  for d~rec~ lng  
the completion ol'the varlous ti15 suhtaslrz. ..\ [cam ol ' lwal CilS profess~onals WIII hc d ~ m t l y  i n \ - o l \ d  
with the PBSs and low1 PBS conzullants mponslhlc icrr ~iiiplcmcntal~on. nwnltonng and c\xluat~on. 

t L T A  -Engineering and O l r n t ~ o n s  Advisor 2.0 3iM a-I. 2005 Scp. 2006 (PT) 
t STS - CIS  Specialist 1.5 3 lM a t .  2001 - .kp. 2006 (PT) 
t LPS-CIS Spcc~al~sls (3)  36.0 h(5i &I. 2M)S S q .  2006 (fl) 

Task A.2: PBS Shorl end hfedirtm Rarrge Plerrrrirtg 

AJv~sor  A s ~ g m d :  Kay Thaycr. I-lnginc~nng 2nd Qwnl~ons A d v ~ i o r  
S p e c ~ a l i ~ l  Assib&: ( d i n  Jack. I ' lai~n~ng S p r ~ l a l l s ~  :\ (Xl t lwt i  T n ~ n ~ n g ~  
S p ~ i a I i s t  Assl~mcd: I l i c h c l  Sniilli. I'lsiin~ng S~XCIJII~: C9 
S p ~ ~ a l i s l  Ass~gncd: J l i i i  \ ' a i~ l~ tx \e r i~ ig .  E n g i ~ i ~ ~ r r n g  SILSI~~ISI 
Local Profcshional: I l a r u i  1la.on. I:lcctr~c 1 'II~II?. l i l i g inc~r~ng  Sph-ialln 

The "Master Plannlny I'roccu;" ~rrc.*-ntly used by KEU 15 a holdln cr Irtrm thc earl! d d ? ~  oC ihc l ' rofnm 
when the PBSs were onginally king ibr11h.d. r l l c  nwthml 1135 !wen an e l k c t ~ w  !\a! IU plan ihe 
or~g i rw l  development ofthe PBS Iw\\.cr distr~hulion systems. I lu\\evcr. as clr-clrlc d~stnbutlon u t ~ l ~ t l e s  
such as the PBSs mlurc .  thc adollt~tm o i thc  " ( ~ o n r t n i r t ~ t ~ i  \Vork PIan"(C\CP) m t h d  oiplannlng for 
the PBSs is imperaliw. Thc CW'I' m t h o d  ol'plannlng tus numrous advanlapa o\.cr the Slasler 
Planning Raess and as such. 11 15 Ihc prcfcrrcd mclllud hccausr. 11 d a y  the i o l l o ~  l n g ~  

Add- al l  phascs of thc work nccdnl to k done at a I'IIS. 51rh as s?slcni eripansluns. 
Jensiticat~on pqccls.  mlinlenancc u tuk  n ~ v t l ~ d .  and also \\orL. rcquimd 111ijwo\ lng upcralnmal 
emcicncln o f the IBBS. 

Pnont~zesall  work nmhd to Jcris~ons on chngez t l l a l  ~ii~! k rcqulrcd h-caula o f \ x n i n g  
levels o r  iundlng support. 

Includes an econornlc analys~s oicach project. and Jctcniiincs hen c r h  prujrrt u i l t~mpac t  tk 
l inanc~al position o i thc  I'IIS 

lncludcsa technical lus analysis oieach project to dctrrniinc I iou each p ro j c~ t  u~ l l  inlpact tk 
technical 1- o f thc I'IiS. - 
lncludcs a load projcctioii ior thc planning p n d  i i~vo l \cd  (nornull? around 3 >-c-csn~ 

Identifies present and iulurc clpacll>- and p m c r  quallty prc~hlcins I ~ I  \\ 111 I*. c : i c o u n t d  as 
the p o w x  d t ~ l n b l ~ t l o n  b ) - s l~ -~ i i  IZ ckpanJcJ to wn L- ;IJJIII~IIUI iuli(tinxrs. 

= Identitics the most c-conoiiiic solut~~rns 10 llic prohkn~, i J c n ~ ~ l i c d  in =6 

The Conslntclion Work Plan planning J t ~ u n x n t  ior i n ~ ~ 1 1  I'BS \\III hc J c \ c l ~ y w J  h? SREC'.%. and 
Junng the development. p m l h - l  iron1 ihc hxa l  c o i i s u l ~ ~ ~ i g  lirni KP IIII~IIILT~ \\ 111 IK IMNSIL-~ In 
plbrmlng load i low analysis U~IIIE \VI~JXIII Sr i t \ \arc 1,unnc th15 Jc\.clopmnt. a lkiul plan u1II br: 
w o r k d  out with KEB ibr tnnsillclning lnrm llic ilrcSnt IIWIILJ ~ i . ' h i a s ~ c r  I'lannlng" lv the WH 

"l'oiislruclton \V<rk Plan- (('\VI') mrhd ofplannlng lulurc \\orL. at th~. PnSs to assure sulliclcnl 
capacity and quality ofservicc arc provldnl to the nwnihcrs. \Ye Lnvlslon ~ h c  tnnsl t lm plan to lncludc 
Jsvrlopmenr o f  lndlvldual Uc.\-cl<~lirnc~it I'r~qcsr I 'crlormii '~ (I)I'I'\I to xson,pan? C'IYP. T h ~ s  SVIII 
I'Jc1111atc iundlng of thc work pl;~niicd in ihC ('\\'I' a ~ i d  hc <:I.\! rjr Kl i l )  1'1 ~iianagc l iw iu?cc:s. SIW-e 
each I'BS wi l l  bc included In only one I)I'IB. 111zccaJ d t h c  I r r x n t  1 1 ~ 1 h d  rthcre nark at z r h  PBS is 
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funded by seven1 DPPs 

The presenl CWP for Manlkganj I'US. \\.as previously developed under RPPR I1 unlng data riom GIS 
work lhal was compleled as pan ( l i the p l l o ~  study in 2002 o f  RPI'K I. T h ~ s  plan \\ill h- updaled to 
accounl for changes lhal have occurrcd to t k l r  syslern slncc 2002. In addilion. n c  lwvc idenlifled 
a h p t a l i m  lhal could be made l o  llx cslstlng C\VP n lp~ht r l  lo  ~ i w k c  lhern nwre compalrhle \wh the 
realities faced i n  Bangladesh. Thew adaprat~ons \\-111 he included in lhc updaled (-\VP fur Manlkganj 

. I'US. 

Specific subtasks l o  be addrcwd under Task A.2 dunng Yrar =-I ~ncludc: 

I )  Oversee lhc updare o i l he  da lahw ittr lllc h ld l l lhpnj  I'US h)- Ilicir conaulllng lirm (ECBL). and 
sup* lhcm as needed i t ~ r  ~ h c  u1111zi110ii o i l he  a11.11y312 >t,li\\arc and lor oilwr asp-cls o i thc  
p r c p l i o n  o f  lk updalctl planning dtwunlcnl. 

2) lnslall lhc Mllsofl  cnglnwring soflnare packages oi l  Ihc cumputen o i l he  panlcipallng 
consulllng engineering t i rnu and continuc lninlt lg on the \Vindni~I icalure oC :he Slil joA 
~ w c l o p .  whlch \\III h- il.wd h) (rrsonncl from lhc cunsoll~ng limb 

3) C'unlinuc Ik process r c l i l d  to 1I1c CUIJLYII~II~ u1da1a rcq~~ l rcd  ior ihc dc\eIop~~*.n~ o i l he  \i'd 
Plan foc Tangall PUS ant1 i s  pan u l - lh~s prt~ccyx ~nvolvc KI '  Lnglnccr\  iron^ r i n g a i l  I'US so I~X 
lnintnp el lon can suppm h11h ihc consul~ing l i rm and (he I'IIS. 

-I) Updale Jaw requ l rd  III llic updalcd ('\\.I' it,r > l i ~ ~ ~ ~ l g a n j  I'US \\ 1111 l l ic a l i \ i~ tan i~-  o i t k  PUS 
slid local ~ ( ~ n s i i l l ~ n g  lir111. l j( 'HI I ~ ~ ~ g i n c c n .  .inti 1r:llIi ll~t>.c lwrw>~~nc l  (11 IIK l , r ~ K c x < .  

5 )  Develop an uph lcd  ('\\'I' l i ~ r  hfanlkg3nj l'iIS ant1 Ira111 lxr>onnel iron1 E('I11. IPBS c~~tisul l lng 
l i rm) i n  performing lo id  llu\\ inal?-sls using IIIC \\.indklil nnli\\arc p s b g c .  

'I'lmrc arc i numlkr o i s l l r ~ i l i c  "ll~irtl lwr~v"  ;IL.II~>II> rcu i~~rc t l  In ;ill(!\\ SKI;(':\.> ah> \c  plan l o  lxurcj 
and ~hcsc 1ncluJc rhe I'ollo\\ing: 

REB m d  the consulllng l irnis K1' Englnrvrs and I:<'UL i:nyincvn rnusl c\wulc a T n l a l m l  
SoChh3rc agrecmenl \ v~ lh  NKE(':\ as 111~- ~ h ~ r t l  pan? thal \\ill allo\\ fix I~L-dis~i:but~on o r l k  
WlndMil Sofl\vsrc lo th i~~~ccosc i l l t ng  l i r nu  lor thc~r  uw 

Respective PBS and lheir Inca1 consullmg lirnis nlusf suplwn Ihe abovc \\ark h>- supplying 
necessary &la. - 
Respective PBS and rhelr local consulling firms must suppon ihc above \ v d  b? wtpplyng dr 
ncmsary personnel for tnlning w k n  ques lcd .  

REB must de~cnntnc i n  consulla~~on \vilh  he local consul~anls. delerminc ~CadjdJusted 
uonrpms~lion letels w i l l  h: rcqulred iur the local cunsullan~s lhal are ~ n v o l v ~ r l  i n  the CH'P 
Jevelopmcn~ for t lX  PBSs and nrgotlalc lhesc conipenwllon lcvcls i f ad jus~mnts  are r c q u i d .  

The h p m e m n g  and O p x ~ t l o n s  :\dvlsor. as~str.d h! !he Lwal I'roicss~unal \\ 111 h: r~-spnsiblc ior 
~mplcrncnlauon. monllorlng and cvalwllon. I h c  I X O  Ad\ lsor \\ ~ l h  suppon king pro\ lded b>- 
NKEC'A's local cnplnrw \vlII hc t l l r ~ ~ r l y  ~nvn l \~cd in (In. l k . \ c l t q ~ ~ i k . ~ i ~  o i l l lp  cunIpuIcr n d c l  o i l he  PBS 
syslern and p r e p n l i o n  o i l l x  ('\\'I1 31 -1.angail 1'115. I l w  I'lannln: SIXCI~IISI B \\III hc mostly l n \u Iwd  
i n  rcrising and updating o i t k  ('\\'I' Jc\clcrlxd earlier inr k lan~ lgan j  I'RS The 1;60 .4d\w~r.  t k  

IJIannlng Spec~aliu B a n d  NRE(.:\ local cnglnccr \\ill also pro! ~ d c  ongoing Iralnlng and r u m  
throughou~ the prld \\.hen \\.orhlcig I* tindcma? it,r ~ l ic \c  I\\<) C.\\'I1\. lun~sulari! \\ i:!i rc5Fyr  :o the 
use ol WindMi l  analysis soliwarc. NKli('r\'\ \ ~ a l l ' ~ w n t ~ n  ; i w p c d  a\ ~ h c  I'lannirig S p ~ i a ! i s ~  :\ IS an 
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expen In the use o f  WlndMil package and 1~111 be u~illzed I\K a .pecific as ignmnl  for pro\-id~ng 
specific lnininp ibr REB p-rsonncl. as \\-ell a> indn !dual> irom rhc lmal PBS con,ul~ing firms 

LTA -Englneenng and Opcnllons Advisor b.11 MM o f t .  2005 Srp. 200(, (PT! 
STS - Plann~ng Specia11>1 A 0.5 Xlhl lZeh 2 m  i lr;.i 
STS - Plsnning Sp-e~aIi\~ I 3  2.1) Xlhl (kl. O O i  k p l .  2uW, (PT) 

• STS - Engincenng special is^ (1.5 AIhl (k~. 2005 - Scln. 2006 t PT) 
LPS - EILXI~C U l i l i ~y  Eiigs S lxc~a l~r l  1 . 0  5151 I M I  n .  213% j R ' )  

Proeram Activih' B: Operalions and Blaintenance Proerams 

Tusk B. I:  Prnvitti~.c dlairrtc-rrurrcc Pru~raicts 

Advisor Ass~gned: Kay Thaycr. 1:nglnc~nng and Olxntions Advisor 
Spff~alisc Assigned: 1.. . D. Slanlcy. hla~n~cnancc Sy>lcnw Sp ia l i s l  
Local Professional: I ltrihur Kahnwn. .5laiiilc1iancc tngtnc~r 

The focus o f  Year 114 for lhis 'rash \\.III be lo conllnuc \\-t~rktiig on !hc ianous clemcnls ~ h a l  u11l pro\i& 
an enhanced prventalive nulntenance program. Thl> en'on \v11I >rrivc lo c n h x r  lk capacity rhc PBS 
capaeily lo implcmcnl the basic li~nclions o f  an etlcc~~\:c inalnlenance program. This \\d \\-!I1 ~ncludc 
instiluliowlidng the irnprotd work prm-edurcs as.wlatcd \ \ i ~ h  ihe proper nuintenmce o f  subsnbons. 
n)utlnc line inrpxtions, monlhly zubsla~ion inspc-lions. and inlcrmpllon repons. This u 111 ~nclu& 
cuntinu~ng to wurk w ~ ~ h  REB and I'US pcrwnnel in order ~odevclop an inipm\rd undcrslvldlngofh 
~mportJnec ofcomplc~ing lhc p p n v o r k  prop.rly and providing inslruclions on the pm-durn for 
pmpcrly filling out the paperwork associared \ V I I ~  lhrr tasks. The ell'orrs dcssnbed a h \ r  a n  a 
conlinrwlion o f   he gound\rork laid in Years 1. 2 6; 3. I3ascd on e\pericnce ~ h c ~  1s ar: apeemen1 lhar 
lhcw. suhjecu need lo lw ccnil~nu~lly rc~nl~wacd \VIIII h i lh  1'13s p e ~ m n c l  aiid KEB wr.onnel 

W h ~ k  this year's work eRbrl \\?I1 huild m prosrcm nudc in previous years. II shwld hc. nolcxl lhat h 
will be a shill in focus oflhe h i a i ~ i l c n a ~ c  Task during \'car :-I. During i h i ~  )-ear ilwre \\\III hC a 
lnnsllionlng of NRECA's rolc \ \ I I ~  rcspccl lo  lhc suhslall<in inaliltcnancr in>m one oidirnt:) 
providing Ihe "hands-on Inlning'. lo providing only scbi lx.  I l~nd~<>n Ininlng. and k i n g  in more ofan 
dvisoryand oversigh1 mode of~hcsc I'DS nulnlerwncc a~11v111e~. 

- 
Specilk rub-tlsks to be d r d  under Task B. I during \'car 4 include 

I )  Provide advisory and ovcrsigh~ lor lhc nuinlcnancc ol'the annual suhs~arm in lhc k pllor 
PBSs (Dhaka I. Comilla I. and Narsinghd~ I MIIIIC \vorh wil l  k donc on Xar~ngan PBS 
suhllons as rnosl oflhcse \vcrc lranskrrcd lr<>iii Xar~inghdi 1 10 ~ h l s  neb\ I'BS \\hen 11 u-is 

I'onrud 111 mid 2005). r l i i \  ~ 1 1 1  h. acr.unip11shcd during ilw \\ liilcr apniig *.rwn hen th~s 
maintenance work is scheduled ibr complriion 10 a \ ~ i l J  prohlc111.\ \ \ I I ~  ~ h c  t i u in l cmnceou ta~  
dunng Ik peak load p - r ~ ~ d s  as \\ell 25 ~ n ~ l c ~ i k v i t  rrcalher. 

2)  Conducl I ' m 1  tbllow up a d  in.yr.cli~w ol'ihc .c i h l ; ~ t l ' i i i  nurn!cmnce \\orb iomplcled hy thc 
I'BS p c m l .  RE13 \\.ill I*. ~n\ti lvcd 111 prt*;c,> a, II iiw;lna i~ ldc \c I~ l> i i i g  l k i r  c a p i h .  10 

provide this umc type oiuvcrs~ght inslead o i d ~ r c c ~  ~nvol\cnwnl in prr iorni ln~ ~ h c  ac~ual 
nuinlenancc \\-orii. 
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previously training model PBS pcrsonncl. This tviII k done at each substatm~~ \\-here annual 
maintenance work wi l l  k accomplished. 

4) Conduct training for PBS linc prsonncl related to linc nwintcnancc \vith the 1jr.u~ n w ~ n l y  
involve line inspcct~ons and lollo\v up proccdurcs \vith tllerc k i n g  evaluation. o f  PBS 
etl~ectivcness i n  thcsc t\vo aspects o i l i nc  malntcnancr. 

TIK-re are a n u m k r  oispccilic "thlrd 1o11v" actions rcc~tiir~.d to a110\\ NKECh's a b \ c  1il.n to pvrouerd 
;III~ t h r x  ~ncludc the iollo\\lng: 

= REB to slrongly support tlw prwurcmcnt o f  many "sp~re pan>" tlwl arc n r ~ d c d  I'or p r i m i n g  
the substation matntcnallcc and \vliich arc not prcwl t ly  Ix-ing atwkcd. 

Oncc t h e r  spare pans arc ava~lahlc 111 cciiintry. KI:l3 \\ 111 11ecd 111 2uppm t h .  tiilwl! J i ~ t n b u t i m  
orthese newled spn-  parts \vhcn t I v  arc ncdcd.  

'The acti\.e commitnwnt I1y K11) lo lollo\\ 1117 and illoirltor I'HS ilwiili~-n;Incc n<wk i z  n-qu:d III 
order to properly "institutiunalizc" thcsc new iniliativcs Hcing that p r c \ c i ~ ~ i \ c  maintenance is 
dinicult to quantif:v in tcriiu hl.11clits 1%) KI+B 2nd the I'BSs (unlike nnmbcr o i m v  
connections. kms o i  llnc constructed. \ ~ l lag~-s  cncrgilcd. c t r )  gcttlng the lix.u> on the 
imponanre ol'nuinienancc renuins 35 11131or challcngc. 

I 'hc reduction in iunding levels 1i1r KI'I'K 11 \\-ill u n i o r t ~ ~ n a t e l ~  haiiipcr the J e p  U~III,~IIUIIOM~I~~~I~~ 

that was targeted ior this panlcular Task. Ila\-ing an additional lo~ig-term J v i w r  n l w  \\auld be dealing 
w ~ t h  maintenance-related tssucs \ \ ~ r ~ i l d  ha\-c provided this asp r t  ol'this an-a o i ihe  KI'PR 11 Pro-.ram. 
\ V i l h t  these ~Jdi t ional  rewurccs the k u s  \\-ill h a w  to wnwln on buhstation rmlntenuk-c \\ith 
limited technical ~ssistancc being providnl to KEB and thc l113Sb In thr. ~ n - a  o i l i nc  rlninteruwc. u-hich 
\\-as originally planned. 

While !he Engineering and Oper;ltions /\dvimr is the .WIIIW stalTprson handling cnglneenng and 
operations activities and thus \\.ill lwvc overall rl.spons~hillty Cor e\ccution o i thc  Twk. the Ma~nt- 
r\dvisor w i l l  be the person rcspl~nsihlc ior the ca>rdtnation. logi.*~ics. xhrduling. and monltonng o i a l l  
phases o f  the work u d c r  this Tazh. .l-lic *hurt-term Xlaintcnai~r~c Systems Spr ia l is t  \\ 111 be the priw 
l i ~d~v idua l  respuns~blc ibr tile czmution o i l h i *  1-ask part~cularly \vith n-sput to the a n n u l  subslation 
mlnsnance activit~es. with supplm k i n g  prov~dcd hy XI<LIC'A'.- 51a1ntena1~c Encimx-:. 

L T A  -Enpineering and Operations Advi.wr 1.0 MM Ckt. 2005 - w- 2UOI (f'll 
- STS - Maintenance Systcins Spr~a l i s t  ? O 3 lh l  (kt 2005 - Srpt. -m)6 (IT) 

LPS - Ma~nterunce Eng1n~r.r w) >!hi ( k t  2005 - k p t .  2006 (PT) 

Task Rt: Marcrial Strpply for O&Al Program 

Advisor Assigned: Kay Thaycr. Ensinmnns and Olx-rations hdviwu 
Specialis Assigned: c'raig D~ckwn.  h1atcnaIh 5lanagc11~111 Spx~aI ist  
Local Rofess~onal: I lasibur Kahmn. Alainlct~ancc 1:ngincrr 

The REBlPBS P o l ~ y  Instruction IW-58 dealins \\-it11 OXIKK n u t c r ~ a l ~  \\a, n'vic\r-~d dunng ).car a3 
and i t  was recommended for f lnhcr rcvisiun. .A con~i~i i t tcc oiKI:B o l l i c ~ ~ l s  has hx-n ass:gk-d the task 
ofrevising this Pol~cy lnstn~ction. NHliC'h pm\-idcd n pn>lx>.;ctl rcv!,ron 10 thic ~wrlii! to this 
committee. Onc ofthe major issi~c\ addrcssc~l in r l l i  ~ H O ~ ~ ~ C I  rC\ i ~ i o i i  ~i iat!o;)t~x!~ #I\ IIK PUSS \\1l1 k 
allo\\-ed to utilize Cuds from thclr "Kcplaccn~.nt Kczcrvc" lirlid itir prwkinng nmcswr? nw in tcmce  
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nutenals. T h ~ s  should ass151 in r.\lwditing the appro131 p l . ~ w ~ - s  at KEB for the purchzc.oith:$ 
nutcrral. 

I h c  primary objrwtivc o iYcar  4'\ ;ICIIVIII~S \\ill continue to bc the de\clopnlent o i t k  nqu i r rd  
i imc\ \ -ork  to allo\\. for the I~nw l !  ar.qul,ition ~ I J  cllicicnt distribut~on o f  nuinteluncc matcnals. a h ~ c h  
has shown some iinprovcments c~~nlparcd to the situation at the stan oiRPPR 11. Thc focus \\ill include 
the provision for delegations ui ;~ul l~or i ly  2nd rcspu~~sibilitics Iwt\rrr-n RED and thc thW pYlislpating 
PBSs wi th NRECA providing advice 311d ~ \~~ . i t ancc  in t?rdcr to cstahl~sh these as nmdels fmm which 
other PBSs can take lessons learned on OMKK ilutcrials l i ~ r  aduplion in their PUSS. 

Uawd on c h e m u o n s  lo date. KIi11 s t i l l  scyms to nccd iunher assistance in the tcndenng and 
praruremcnt orimportcd ~tcms rhal arc neceswry for luoplr  substation malntcnance. Worlilng wth 
h ~ t h  RED and PBS personm.l regarding the \varchousing thcse OMKK nutcnals. c~thcr ar REB or PBS 
iacilities ueill also require some s1111port l i om NKECh. I'rt~viding IIK n m c s w n  inputs tu complete t h ~ s  
task w i l l  also be a focus ofclTcn-i lir the S1.S Materials Spucialist durlng I'car *. 
Specific sub-tasks to bc addressed under Task 13.2 dunng Yrar =-I include: 

I )  Participate i n  activ~ties o i lhe  ('t~mmittce ashigncd to rc\i>e and update K1:ll I'US Polic?~ 
Instruction 100-58 and c ~ ~ n l > l c t c  the n rucsuF  work rcqii~rcd and ohlain RE[< Board appo\al  
u f t k  re\.tsed policy. 

2) Work wtth KEU and the I'BSs to c ikc t~ve ly  i n ~ l ~ l c i i r n t  the pu l~cy in order to x~urr adequate 
OMRR nutcnals for thc annual suhstatn>n n w i ~ ~ t c n ~ n r ~ c  ior ilr: p~ lo t  I'BSz t l ) h r b  I. Cc~miIIa I. 
Narsinghdt 1. and Nanngan PUS.). 

3) Advise and assist KEB pcnunncl in the Dirlr-ttratcs o i h l ~ t c n a l  Planning Spwiticatnwu. and 
Standards (MPSS) and I'rtwurcmml rccarding t k  planning lor an adcquatc l l ou  o f  OMRR 
matmals. cspx~a l l y  lhow k i n g  prwurcd illrough intcm~iion;ll icnderlog lo: at lcasl thn;c p ~ b  
PBSs. 

(Note: The object~vc \\-ill hc to iuvc a proccw ~IIJI I, >uiticiently I lcs~blc III u d r r  to increase 
the volumc o f  nutcrials i r l  senv nure IDUSs. 

4) Provide Input lo KEU and I'US pcrwnnr.l rcgard~ng illanye> that \\-ill bu n y u ~ r d a t  h e  pila 
PBSs i n  ordcr to sccurc proper \varchousinp 01-thc OMKK nutcnals \vhcthcr at REB and PBS 
facil it if i. 

'Ilnrr. are a numbcrofspei l ic  "lhird partv.'acttons r r y u i ~ d  to ~ l lu \ \  SREC'A's a!w\c plan :o p r o c d  
and thesc include the ibllo\ving. 

REB must tender. procum and distrihutc thc itma oln>aintcnancc imtcrial. \upplie~. tw ls  3 d  

equipmcnl t b t  are required ior 1lrtrpl.r s u b s t ~ t n ~ ~ ~  ill;lintcnail~.r 

REB must firmly support implcnwntalir~n oiprtxr.durc\ r c ~ . o ~ ~ ~ n w a d c d  h: XKI:('A In t k  

proposed rcnslon o i K I I l l  I'RS (iunlclinc IMI->$ ,111 O i I K K  S l ~ i r n ~ I ~  

K E B  and pilot PBS must prt*lrirc thc nccc?Iun rtluJgc cqurllnwnt (nck i .  hinz. ere.) In unkr to 
kmons tn tc  thc pruptr \ \ : i rch t~~ i \ i~~g n i  I~IC O\IKI: IIEII~TI~I~>~ 

I k ~ n g  that 11 includcd in the a r u  t ~ i  l i i~ginrur~ng 2nd Opcration~. i lwcwrd~nat iun u1II b \ - c  t k  o m l l  
r ~ q x m s ~ h ~ l i t y  for rnsurlng thc \\clrk under thn I a r l  I- i t ~ ~ ~ ~ p l ~ t c d .  1 % ~  ~ l w d u l ~ n g .  lc~g~sucs and 
nwnltortng wi l l  I*. the rcsponsihil i l~ t~l'llx. i s 3 1  J~~IIII~II.III~~ III~~II~CY~ anJ \ \ I ! :  ILI\; .I \ c n a e l l \ y  role 
in dirmling progress relatcd l o  t h i .  I'ask. -Ik \ I~ tcr ia I  Sjwcii~li\t \I ill lw the rndn ~ J i i a !  adignrxi the 
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responsibility ofprowdrng thc ncccsury tcchnlcal input mgardlng the submahs a s w i a t d  r\ ith this 
Task. 

+ LTA -Engineering and Olxrallons Advisor I .O MXI Osr. 2005 - Srpc. 2006(PTl 
+ STS - Materials Specialist 1.5 Mbl Ost 2005 - Scpt.2006 ( P l l  
+ LPS - hlaintcnancc Enelnc~r 7.0 Mbl Ost 2002 - St~~1.2006 (m) 

P r o e n m  Act iv i tv  C: Strengthen Ul i l i tv  Perforniance 

Task C.1: Slrmgfhet~ Truitrirrg P q r a n r  artd Procedrires 

Advisor Assigned: J3ms Ford. Team Lcadcr 
Specialid Assigned: Dr. Randall Dupont. Train~ng Specialist 
Local Proftssional: llash~r i\hmd. Dircc~tw oIC'urriculum Dcvelopnmnt d;: Tralning 

NKECA's Trainlng Tram \vIII contime to support t k  cllbrts oithe REB Training Din-torarc to dclirm 
Iirgh qualrty trJinlng prubmms that arc clTwt~vc to a l l  I>-PA o i R 1  Program personnel uoriiang wilhln 
KEB. PBSs, lhe I'BS Consul t~n~ I'lrms. the PDS Audltlng Flrnis. and thc pmatc uvtor Comtruction 
C'ontractors. 

A s  in p a t  years o i t k  WPK I1  I'rugnm. Year ?tl IVIII include the conilnrwtlon u i a  nunrberoithe sub 
tasks related lo  this Task. \V~th t k .  cexpcctala~n that KEB !viII hc succcrslul In coniplcring the process 
Ibr obtaining GOB approval o f  t k  proposed Training :\cadcmy. clTort:. \\ 111 bc made to firwliu- Ihc 
Training Nctds Asscsrment that has hccn in d n i ~  iorm h x v e r ~ l  nmnths. Wilh th15 mobint; i m a r d  
the value o f  this Asscsrment will he c \ m  more Important h'REC:\ u ~ l l  uork closely ~ i t h  Ihc REB 
Training Di r rc tmtc and other concemcd REWPBS olliccrs in support o i  t k  development oihigh 
quality curriculum nulmals !hat arc bclng u d  in the d e l ~ \ - c ~  of  the inlnlng program. \vhich an: pan 
ol'the REB, approved Curriculum I'lan. As hr.l;~rc. t k  nwrcrial:. \\ 111 rllpport a l l  t>p-. o f p r c q n m  
~ncluding cnginccnngltechnlcal. mnagcnn-nt. and linancc. I'rogrcsr on hoih o i t h -  wbtsits 1s 
providing si&nificant bcnetits to\\-;lrd> .strcngthcn~ny: tlw K1:II tl;linlnf program and prtwdurcs. 

11 should be noled  hat them is trcnmdous drcss on KEIl-> ca113111I1ty to (kllvcr tlw I IC-CT.~~~ .mmlng 
pmgnmr f o r p e m c l  at RED and t k  I'USs. '1-his rclaics io both tuilc mining iw t k  joining Ihc 
pgam and fo rcxpcnced penonnel those rcqulring adr~nccd lninlng. Thc npld c\pnslon o i h  
program has i n c d  the sheer numbcr ofpcrsonncl t h ~ t  rcqulrc tmlning including the Dirc.stors 
senring on Ihc PBS Boards. \Vhilc the cITorls o i  t k  'rmlning L)I~LX~CWJI~ arc to hc commended. the 
output from the REB tninlng function is simply inad~~uate S I \ C ~  a~iwunt oi tnlnlng that IS nyuirei. 
Facilities arc inadtquale and the numhcrs oipcminncl ~nvo lwd tv~th the dclivcry ol'rmlnln: hxs not 

grown suflicirntly to kcep p c c  n i th  thc crottth and knwnds o i l lw  KE Procnm Thc n ~ ~ d  ijT h \ i n g  
the proposed Tmining Academy ct~nsin~ctc~l 3 d  liur ~nttir~l*.ration 2s won as pr~>>~hlc IS czt~cally 
Ilnportanr as a nx-ans ol'addrcss~np i h ~ s  isi ic. T k  Jr3ii ~ i i l h C '  rrillnlng Nccds h s x ~ n l m t  hlchltghts a 
n u m k  oithesc points. I t  again noted in th~s \\'orli I'Iil11 llwt \vhlIc. t l i ~ ,  KI'I'K I1 I ' r o p m  1'3~1, \\a11 
a.uist in providing input on kcy INJLY ~ l a t c d  to the dc\rl~~pmcnt o i ~ l w  insiitut~onal elemenis ofthe 
ncw Awdcmy. this lechnical asriswncc pnicmn~ doc\ ncsi have 3tktlu31c rcwurces !hat \voulJ he 
rmuircd lo  tuwcrlv accomplish this task. KER renuin* ~ ~ p r i n i ~ s t ~ c  tha1 the ADD or annthcr m c m k o i  
the community oidcvclopn~nt partners \v111 IIIIIJ lk h.\c~dc~ii! ', ~O:IS~~IC!IOII. 

\.anous sub-tasks idcnt~licd lor c~~inlilction Jurinc I ' r tq~i i  Yc;iv = J insludc: 
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I )  C'ontinuc with the cstablish.d curnculurn d c ~ c l o p ~ l n n t  process in suppon o l ' t k  t'olio\\~ing 
curnculurn devcloprncnt ac t~v~ t~cs :  

(Note: As outlined in prc\~ous \Vork I'lans. the curriiulcinl dc\clopment procn;s be~ng 
employed by NREC'A ioI I<~\ \s accepted standard> c i m ;  \\ ithiil the tra1nln; and de\-clopmcnt 
profession. The pruccxs ~~lcludcs: design o i  overall procram h s e d  on task anal!>is ~ i l h  the 
development ol'Curnct~Ic~in Outline: re\-ic\\ and approtal oiC'urr~culum Ourl~nz c v n s c d  
REB Curr~culurn Coninlitterr: dc\r lopnrnt  11!'n1atcrials. rcvtc\\ and appm\.al u!'mtenals hy 
c o n e r m d  REU Cnrncul~im ('t~innrittcc: p ~ l c ~ t  tcstlng oiprogra~l l  nmtcrials: and t iml inng 
curriculunl mtenals. EiyI ish 111 liangla t m n ~ l a t ~ ~ ~ i ~  \I.III also h- coniplet~xl a> nc& \uth 
Jcterminatton m d c  h a 4  iln lcvcl ot'targct p, l>~rl~t ionz ior r l ~  r c . \ p ~ ~ t ~ v c  program 
Curnculurn mlenal, include h> th  fra111cr aild i r ~ i n c c  rlunualz along \\ ~ t h  mxeswp- \.iuuls 
(ovcrhcd tnnspanncics. clc.). 

- Complete the J c v c l ~ ~ p i ~ ~ c n t  ~ ~ i t l i c  ~ l i r r i cc t l t~ t~ i  IIUIC~I~IZ (Irait>cr and Tnlircc hlanrulsl ior 
the h l l o \ ~ l n g  tralnlllg progmnis 111a1 ucrc in~tiatcd dlirlll; \'car = 4 
0 Opentton. Maintenance and K c p i r  o i  Iranriomm-r ior Engineers 11'0 120). 
o Operation. Maintcnancc and Kcparr oirranslornk-r ior Technicians 11 '0  3 2 ) .  
o Opratton. Malntcnancc and Kcpa~r oSTransiomwr ior Lincnun (TI. 042 )  
0 UndmtanJing Financ~al Kcpons (Fern, 5 0 )  
o Matcnal Accounting for Assct D imtors  (Fituncc) 8.4ccountants o i K E B  (IF 520) 
o Interpersonal Con~rnun~cat~on for RED-PUS Onicers 6r SLIIT(I.M 150. IM I 5  I. IX f  152) 

- Conduct thc n-cssary analy~is and preprc the Curnculum Outl~ncs oi the iol loulng 
tntning p r o p m s  prwccd \ v~ th  for dcvcloping thc training m t m a l s  ( ' lo iner  and T n i m  
Manuals) iw the iollo\\-~ng programs: 

5 I.inemn's I - n ~ l l i n g  C'ourje ior I'BS Lincnmn - I'ar~ I ITL 0101 
0 Lineman's I ' r a ~ n ~ n g  C'ourw ior I'HS L ~ n e m n  - I'an 2 (1-L OlO) 
3 i ' on t ro l l i n~  ior KI:R'PRSOiliccrs and St311 (151 135. 151 165 and IS! 190) 
a KEB F~nancial :\trdtt I ' r w d ~ ~ r e  IOr KbH 1)Lh .inJ .A lh  ( I 1  5.15) 
J REB Internal A u d ~ t  I'rx.~.durc KEU I)D\ a11d Al)z 111. 5 5 5 )  

(Note: 'Ihe mnslaltun oinutcrialb iron1 English it) h n g l a  \viII bc r e q u ~ d  in uwrr cased in 
order to ktm meet the n ~ 1 . d ~  oi the target populat~ons ~i=-l--ted tratning proparm t h j t  b\-e 

- PBS pmonnel.) 

(Nolc: B a n g  that NREC'A \vorks in suppon oiKLIB's T n i n ~ n g  Directorate. the order in w b c h  
t k  rmtcnals arcdevelqxd tvith he dcpcndent on thc d i n x t ~ o n  rcvci\rd iron1 REB.) 

2) Complete t k  r e m ~ n ~ n g  btcps rclated to I ina l i~ ing thc Kelwn on l 'rain~ng NreJs ..\s%snmt 
that w i l l  htghlight thc current and liutun. n e ~ d s  ior the RER and PBSs by doing thc iollouing: 
- O r p n ~ z e  re le \~n t  \vt1rkshayl2 \v~th  thc ct~nccrncd p ~ m o i ~ n c l  to rc\ie\\ thc in~t ia l  f i ndmp o f  

the ;lu;eunwnt im.I~Ji i>g re-lcva~lt aqnyi. ~ ~ r ' i l ~ c  prt~lh,*d I ralnrng \i~dct:1\ t h :  no\\ i u s  
GOHs approval: 

- Dcv'lop aJJit~ons aalrsts ul'tk prcl~rn~na? asscsbllwl1t rclxln and prcwnt to stalehol&rs: 
and 

- Finalize the Hept~n and suhrnit i t  as one , ~ i t l l c  KI'I'K II d c l ~ \ c n h l e .  
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3) Complete the work initiat~rl pr~\~iously that is rtlatcd to working with REB in the pnpmtion o f  
an inventory o f  the equipnlrnt in order to develop a minlng manual on Opm!im and 
Maintenance ofthe Equipment Used in Sub-stations Taken over by REB iwm Puuer 
Development Bmrd (PDUYDhaka Elmtric Supply Authority (DES.4). 

(Note: I t  is worth clarifying that REB is raking over these facilities from the PDB and 
DESA, iicither o f  whicli have pro\,ided any documeiitarion with respect to the opention 
o f  the equipment installed at tliesc locations. This olcoursc creates dif l i iult ics relatcd 
to training personnel to opcr~rc atid ii~;~iiitain tliesc lactiltics.) 

4) Complete the delivcry olt l ic remining ws\it~tis ol'thc l'rainiiie oi-1-r~incn 11.01') pnl:mm lor 
the mnuining batchcs o i t k  KER and I'RS atatT\\ ho act 2s IFJIIIC~S in t k  irJinln: c\-mrs 
organized by REB and PIIS. This progriim 1s ilsiiig 1111. I~L'\\ TOT In in i t is  iiiatcnals 
dcvelopcd by NRECA to c~iliaticc tlic trainers c;ip;il~iliti~s to cfTcctivcI! u t i l i ~ c  the nc\\ 
training nialcrials bciii; devclopcd aiid to ii11I)ro\c tlicir cI;~ssrooiii dclt\ery skills using 
a variety o f  tn in i i ig  n ic t l ids  tli;tt arc Jcsigiicrl to stinittlatc acti\-c tra11102 panictpation. 

5 )  I'lan. organizc and conduct the t\vo rubx.quc111 IIJI~IICSOI'I~ \\orlShOp cntillrd " h h i n g  
Functional & Leadership Kolcs ol~Cicnr.ral Llanagcrs IGMsj to Strength tIw PBSs in a 
Changing f5vironmnt.'. h e r  l i \ c  day pnicilwtor)- ~\orkshops arc dr-signrd to pro\~idc a 
review ol'the roles and rcsponstbilitics ol'the G.515 in vie\\ o i r k  changing situation uithe RE 
Program in bngladesh. as \\-ell as snhancing their lcaknkip capabilities and Pills. 

(Note: The plan ol'the holding thew \vorkshops \\-as conic~wd dunng discus~ions aith the 
present Chairnun olREU as a means olcnhancmg the calubilitils o i i k  PUS prwnncl 
working in the posttion ofGMs and D(;Ms. 

6) Conduct a series ofseminars ior REB Dimtors and senior Deputy Directors on a \Yncfyol 
topics to enhance leadership and mnagcment capabilities. 

7) Support the d e l i v e ~  oi\-arrous training activitin that arc k i n g  implcmntrrl under KI'PR II 
Tasks duc to its impn-tancc on an as n r~dcd  lwrix. Kelcvant activities include. 

- Engineering 6: Opcratit~n.; K r ~ o r d  Keeping Sysicni including the compu~enuxi EI~-vonic 
Record Card (EKC') xdt\varc: 

- GIs Uvrs  softtvare AH('\'ic\v: 

- - Mnintmnce training ior I'US Iinc t~~hn~cians:  
- Computa'Training - ('ustonlrr lnlbrnution System (CIS). Ciencnl Lcdgcr. KEU L PBS 

Payroll. REB 6: PBS Statistical Databases : 

- Enginrmng 8: Operattons K ~ ~ o r d  Krrping System includ~np thc con)lwtcnzed e d l c c ~ c  
Record Card (ERC) w~li\varc: a d  

- Socro-Economic Data Ciatkring S! rtr.n) 

(Note: A b-at deal ol'NKECt\'s clYonh in tsrnh t~I'lnininf i s  d m  inlirnull? and iqucnt ly  
done as un the job training and in nuny saw. ihc mimkr  o ~ ~ x . m n n c l  rr-cci\ zng the tnining i s  
not recorded in a 1-1 \ray.) 

8) Cmtinuc to s u p n  thc k\-clopnwnt oI'diiicrcnt son,nitrnication nu t r r i~ lz  a~ur:aicd \ \ ~ t h  t k  

KPPK II Pmgnrn and 1 1 t h ~ ~  ;trprws i~l'thc ninl ci~tir:!icz!!tm proLmni 
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(Nolc: NHECA 'I'rairiing 'lcani has cxpcnisc lo prcparc hardcopy and wticop! n~rchanic~ls 
in-house lo my1 coninwrcial prcduclion requirements.) 

Tbe Training Task wil l  be undcr ihc direction ol'rhe 'lkani l.cadcr -4th the day-l&) euordinatlon 
being managed by the Director C'uniculum Lkvclopmcn~. 'l'lirrv C'urriculum h v c l o p r s  

. (Enginemnflcchniwl. Financc. and hlanagemcnr) provide ~k Iirlman cnbn lbr the JP\vloprrm~ o i  
curriculum malerials w t h  suppon herng provided by Syrlcni Aiialysl who dn ls  wrth irainlng dealmg 
with both financc and compulcrs. Ihc details regarding pcrsonncl d i rw~ ly  arsu-iaicd \\ilh !his Acli\.~f?. 
dunnp this h p m  Y n r  includc: 

LTA - Team Leader I I I (HIS - .'el>l (PTI 
LPS - Dlrcclor of('urnctilum Ikvclopiin.nt I 2  11 Mhl  (kl  1M15 - Scpt. 2006 (m) 
LPS - Curriculum k \ ~ e l ~ ~ l w r s  ( 3  l 0 I I !  WI. 2005 - Scpl. 2000 (FT) 
LPS - Syslem Analyst I:~nancc ( I) 1 2 11 5151 W!. 2 ! ~  - ?;cpc 2000 ~ F T !  

+ LPS - Suppon SlaIT-Tr~ining ( 3 )  10 11 51hl (X-I. 2005 - Scpl. IMKJ (IT) 
STS - Training Spcciali\~ 2 5  XIS! No\ 3ni5 - Scp. 2006 (PT) 

a C 2: Enhance Conrprrreri;arios i r r  REB artd PBSs 

The C'ompulmwtion activilies oullincd i i r  Ycar ;;l n r l l  conlinuc \\ ilh clYons in supp>n o f  \anous 
ini~~alives that bepn under KI'PK I and which haw proprcswd *ignilicantly during \'r7r 41. -'2 and mr? 
o f  KPPR 11. 

h n n g  Year M. a significant am~t in l  oilhe cnim \viIl Ix iwus on carrying oul vanous la& relaIed lo 
t k  newly developed Customer Iniinnat~on Systcm (('IS). which ~ncludcs a billing component ia thr 
1'BSs and wil l  be used as Ik conimon suliwarc in all I'BSs. 'k iiwjor [asks in this a m  w i l l  i n w l w  
lk (-1 implcmcnlalion o f  CIS in rhc Zonal Olliccs oiliishoreganj PBS u-here lk sofluare has bccn 
undcrgoinga formal pi101 lcsllng. ('crniplclion OI'IIIC pilot lcsling at hu~h  .M)mens~ng PBS 1 and 
Kishorcganj wil l  confirm t k  sufi\vare pckagc is ready for the suhrquent inslallalian in  ihe S PBSs - sclccted PBSs by REB. NRECA C~ompulcr Team \ v ~ I I a l u ~  hc cn:a_ccd fbr considcnblc tim provldng 
[he necessary h i n l n g  o f t k  Vrndor Irnplcnrn~a~ion Tcsm Men ik r j  on t k  opcral~onal and iuncl~onal 
a s p 1  o l  the CIS s o i ~ w r c  packsp so I ~ I  ~ k y  can continue indelr.ndcnlly ~ i t h  r k  ongwng 
dcploymenl of t k  pckage in ~hr. rcsl oi lhc PBSs ~hroughout ~ h c  country 

The prrviously dcvelopcd Matcnal Managerncnl wllwarc 1s hich inlcgacs Cwr REB D~r r r~on tcs  
(Malerial P Ia~ ing .  SIandards B Spc~ilica~ions (,MPSSl. :\ccounts; C'lcanncc. 54uvcnxnl 6: Slonp: 
(('.%hi): and Prtruremenl) will h. rcinitia~cd \\-rlh plans iu  li~mull! i i i i p l c m ~   his inre-grated package 
dunng Year M. 

Cocrpltcr bainlnp a1 the PBS lcvcl h s  h u g h l  about .i:nilicanl irnpro\cmcnts Ibr u w n  oilhe 
participating PBSs. Conducting the lnining on-silt a1 thc I'USs provide an opponunfly Ibr SRECA 
stalT~o help addrns various rehtcd proMems r h ~ t  thc I'IiS pr\c~nncl iii!ght he iacin: duc to l k i r  
rcla~ively limited compulcr crpcricncc. NKIIC':\ 's d i r ~ ~ l  iri\-.~l\enicn~ in lh~a lnming rr as rcduced 
dunng Ycar #3 due lo the \vorkl113d rcla~cd IU llic iti1113l ('15 pilot ( ~ S l t l l ~  in fk :\\o IJHSs. SRECA is 
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conttnucs to work wtth [he KEB fn in ing Dtrectmtc in suppwl o f  thts Imponant basis lmntng ior PBS 
p c m n e l .  NRECA wi l l  remain \cry aclnc in providing informal on-lhe-job m in ing  *ill in suppocr o f  
the requtremcnts rclated to dewloping the sktlls o f  PBS pcmnnc l  in \ ,o l \d  with CIS in the nest 8 PBSs 
wlcctcd For the ('IS irnplcmcntatitin. 

As a means ofslrengthcning KEU.3 ~nsti lu~ional capc i ly  to clT-tirrly address the rapidly cxpandlng 
requirements i n  the a m  of  Information 'lcchnology. XRECA's IT pruiessionals \viII cun~inue suppar to 
the newly established RED Iniurmalion. Communiwiions Technolo&! I ICT) Direclor~le throu-&nut 
Year #4. 

The lbllowing specific sub-lasks arc ~ncludcd i n  l'r al acln IIICS. 

I) Continuc with v~r ious task related to rhc dcvclopn~cnr and ~rnp lcmnta~ ion ol'1he Cunsumer 
Infornution Systcni (CIS). 

- Cornplctc the implenwnlation ui th ls soli\\arc inckagc in t \ \o pi101 I'BS\ inc!uding the 
r r l ~ \ ; m t  Zuml uliicch 

(Note: The succcsslul cornplction ol'thcsr- habe h x n  harnpcred and subx-qilenlly &la@ 
duc IU the cnlcndc.d tlnw rcquircd l'br thc prwurcnk-nt ofrcquired H ~ d \ \ a r c  m d  SUf iuar~ 
in thc pilot PDSs and thclr Zonal Ol' l iccr Thttuph hills arc k i n g  prcprcd In lhe 
Hcadquaners o i t h c w  ~ \ v o  PHS?;. the ac t i \ i t i c~  III i l ~ c  Lt)n;ll urliccs (K~rhtrcgan;) <twM mt 
bc properly started due l o  ihr. lack ut'rcqu~red ~nirastnwtiirc) 

- Tcst the pruccss o i d 3 1 ~  coi i ini~in~cati i~n ( c ~ c l ~ a n g c j  k l \ v ~ - c n  Ilead Qunm and the Zonal 
Olliccs and ensure that the intcprallon ol'thc datahajc.5 can be acsornpli~lk-d snmulhly: 

Tcst the 'aging o f  bills' n~odulcs oT~hc  CIS w)li\varc p c b g c  31 a t i m  o i  at ltan three 
monlh's a)iw thc t in t  cycle tbl'hill j)rcP;Ir~Iit)ii at the pilo1 I'USs 

- Org~n izs  \\,orkshop:. it)r the Vendor lmplcmnlacion T L ~ I  Mctrnbcrs l o  pro\,& an 
uvcn-ie\v ol'lhc uprai lon i n d  i~incilonaIir> ,1i11k- ('IS wit\varr. package 

- Ruvidc thc n t ic rs i ry  Iraiiling and dcvclttpnwnr u i i l ~ c  t c n d t n  ~ n d  lad 1h.m i n  ilx 
dcpL))menr CIS in tlicir l irrt I'HS 311d ~L~IIIIII~IZ 111 pr t~ \ idc  the ongoi~ts 3 u p j m  as needed: 

- Dclivcr on-stc workshups at lhc ncxt 8 I'USs on lhc urganlwlion o i i hc  customcrb~llmng 
infomution thal is rcquircd in advancc ol'pupulat~ng the ('IS databases and it-hlchcan bc 

- done whtlc the procurcmnl 1s taking place. 

Install lhc a modulc ior CIS in ~ h c  next ti PUSS so that I'BSs pmonnctl can bepn building 
[he initial &labax \vilh cuslomr inl'ornwrion in prcpant~on for innallat~on ofthe complctc 
CIS pckagc uncc thc hard\varc and soft\varc is avatl;lblc a1 the panic lpung PBSs and 
implcmmtation can k g i n .  

- Begin the rol l  ovcr (-15 tn~plcmntation lo t h  ncxt gruup o i 8  PBSs x l n - t c d  for t k  

plrluu- 

(Note: Thc impunancc o f ihe 11mly  prwtiwmcnl and installation oi the hardnarc a d  
son\\;rre al the p n i c i p t i n g  PBSs is cnti ial  to ihc coiilplction of lh is suh-task. Sce bclou 
for poinls relatcd to ' lhlrd pn) actions" that arc w c c s w n  In ordcr to YUCCA to be 
~ C L Y V J  s~cfi~iuul l ! .)  

2)  K e x l ~ v a t c  the work on lllc Material b l m a g c n ~ n ~  zol i~rarc luckapc and implcmmtaiion nilh 
the four concerned D i w r o n t c s  a1 UIIU. 
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- Testing &la val~daln~n and rcpon consistcnc) H i th the 'IIIC' &!a from the live REB 
Ihmtorates (MPSS. Prucurcment. C S b M .  Accounts and Inspmtion ~ n d  les l~ng l  and 
Warehouses outside Dhaka: 

- Conduct m in ing  for I<EB and warchousc l rnonnc l  on thc usage o i t k  Xlarcnal 
Management sofiwarc package: and 

- Provide ihe relevant tnlning ior the RED ICT pcrsonncl on thc design and de\~lopment 
process o f  the soli\v;lrc so  that they can nukc an):cnhancenwnt that might be required i n  
the software. 

3) Initiate (by the second hal io iyear M) con\.crslun oi thc cxisting wit\\arc juchgcs. I'BS 
Paymll and PBS Siatistic;ll Datahasc (l;ornr 5501 181io OriicIc and inicgnie u i t h  CIS a2 
appropate. 

- This sub-task \v!ll require that all PDSs purchasc Ur.iclc RI)DSiS and rcqui~i tc lluJ\\-are. 
especially a S e m r  that is capahlc 111'handlinf this datahaw platiomi. 

- T h ~ s  tnnsition to thc new Oracle platit~nrr once thc con\er?.ion 01-the soinarc IS complne 
w ~ l l  also mquirc a ccriain amoLint u i  INIIIIII~ lhat \\ 111 need to hc d ~ I i \ c r c J  i'lr thc I'DS 
users. 

4) Continuc with the ongoing support to KEB Payroll package. a2 a c l l  as thc PBS Pa)~oI l  
package. 

5 )  NRECA'?; Compusr Spclalizt S~gnilicant \\ill rt~mplctc slgnilicant aork in thc m a  oiPa)mll. 
General Lcdgcr. Statistical Dauha.cc.(It~nt 550)  and h l ~ l c n a l  h ~ ~ n a g c n ~ n l  during j ' c ~ r  Y. ttc 
w~ll conduct a thorough n.vic\v o f  RliD's and PBSs' e.u>unp r c q u i r c m t s  and pqmrcd ihe 
initial design ibr an integrated Firwncial h f ~ r w g c n m l  l n l o m u i i m  System conlprising the abovr 
(and any othrr i i r q u i r c d l  modulcs and asscss the rcuuh~l i ty  ot'ihe current wr i l \vm packages 
developed by NRECA contputn team memhcn. 

l k r e  are a number o i  spec1 tic "rhird mny"  actions. \vh~ch arc rcqu~rcd to allou NREC.4.s abo\* plan 
to prrrecd snd these includc the hllo\ving: - REB x t i v c l y  pursuc the timely coniplction u i thc  ncscwry  prck-urcment ac~ions q u ~ r c d  at he 

participating PBSs in ordrr lor the hard\\-arc and soit\varc to be installed so that the CIS 
implementation can be accompl~shcd in 2 t in-I?. iashion 

- 9 REB needs to proceed a i th  thc rmplcmcntation 01-ilw "lnatitutiurwl D c v c l o p m t  Pm~ect- t t u t  

is funded by  thc IDA inc l td~ng  thc procurcmcnt ~ n d  ~nstallat~on o f  thc L.AS for the REB 
H m d q u r t m  and thc LANs lor t l r  halance o i t k  I'BSh which currently do no! hqv this 
depred uicomputcri~ation. 

(Now: This project tus hxn pending i,r sonw time and thc completion o i  thc procurement 
action for the PBSs \\-ill remove .wnr oi lhc d~rlicultics a.swci;lted 1~1th thc PUSS having to 
procum b r d \ v ~ r c  a d  u~i t \varc fiir i lw ('IS i m ~ ~ l c n ~ ~ ~ i l ~ t i n ~ ,  I - REB must be proactive in thc dcvclopmnt o i thc  n c \ v l ~  cxtablished ln iomwt~on 
Comrmnmt iun Tcchn~~ltrgy (I(-1.1 Ihn-c i~>r~ i r .  in order i c -  hc p r c p n d  1'3 h n d l c  the cpanding 
role o f  IT withtn ihe o v r n l l  RE I'rt>gnlrr \ \ i th thc c\cr incrcaing dcpedcnzc on the 
management o f  iniomuticn for dcctsiott-mking 2nd r i p m l n c  to mnous ~1inistnrs a-itlun the 
govrmment. 

(Note: There has to be a rc~ogn~ t ion  on K E K b  pan illat the scn.iccs 0i1T p r o I i ~ ~ v n a I s  N-111 bc 
q u i r e d  in ordcr to meci thcsc rcquircnwntr. .nit. cx~a t~ng  KEB statTdocs not haw the 
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l h l z  C'~~~npulcr~zsl ion l azh I;lr I'rt~lr.cl \.c;lr =-I \\ 111 crnllnur l o  rely .~gn~ticanlly on ik ullllauan o r  
SKECA's Local I'roicss~tlnalz \ \ I i a ~  ;Ire \ ~ x r ~ a l i s t s  111 ihc ctimpulcr liclds. T k  Tcani \\!!I rcxel\c I& 

dlrc-ctlon irom llic learn Lcadcr ;llitl > ] w ~ i l i e  g t ~ ~ d ~ i l e e  l r o ~ i i  llir cxpIrIaIc CbmpulerimI~un Sp-c~a l~sI  
\\ ho \uII provldc Input tin \ ; ~ r ~ ~ n i r  ir\llc\ i~icludrng ns\c\\nwnl larks and dclatls o i  maw ik w;OA~-am 
~~;icliagc> tha~  arc helng d c \ c l o ~ ~ l .  I k l a ~ l ,  on 1xrronncl 1,) hc ~ ~ i \ ' ~ l \ c t l  dur~n; thi\ p rq j c~ t  !.car 
~ ~ ~ e l u d c :  

t LTA - Tr-am Lcadcr . i . I I  5151 OCI. ?iNU - Scp~.  2005 11~1'1 
t STS - C 'u~ i~pu lc r i ra l c~~~~  .\l*.c1:111~1 2 .  I Or1 ?(NU - Sc.111. 11115 11'1.1 
t 1-I'S - Dirc-clor uiC'tt111p~11cr Sy>lc~iih I ?  \I51 OCI~ 2o1U - Scp~  2lN15 II-~II 
t LIDS - Syslem ,\naIysls 1-1) J h  I (kl. 21Ml-l - hcpl. 3 M ! 5  11.1.) 
t 1 . 1 5  - (.t~nipulcr ~ I ~ r : ~ ~ i i i ~ i y  Slwcii111.1 12 51\1 O i l  2ImU - \ c - ~ I .  21t115 11~1.1 

P r o g r a m  ,-\ctivilv D: Supplemcnla l  .l'aslis 

-1-k t~vcml l  objc-cl~vc o i l h ~ s  1~a.k 15 10 rcvIc.\\ illid rc.\ 1.c llic ~\I\IIII; cliginc~rln;. <t>n.mstwn> a d  
~ i r twc~rc~ iwnl  s~arlJards uw-d hy K I I3  In I ~ g h l  , ~ i ~ h c  i-r.qulrcnlcnl~ l i 1 1  11lk1~111ig icchrnllo~! atid 
rcspindlng l o  prcvlously unan11~11iaicd r rqu~rcn ic~ i~ \ .  I l t) \ \c\cr. ~ l i c  r c t l i ~ ~ ~ o ~ i  In rhc KI'I'K II lundlng 
level mqtllrcs an a d j u s l ~ i ~ ~ i t  111 \\ 11.11 \\ ill h. ~ i ~ ~ ~ l e r i a h ~ . : ~  \\ 1111 rc.yw&.l 1111s 1~1~1cuIdr I'a>h 

111 tiwsl casts. Ilic orlplnal <lc\ lpl~ .i~id irln.iruclltin \ l .~~it l .~rtIs Iitr on;ulllg r.\pan\run 313 !k mnl areas 
rcnialn adcqualc and do no1 r ~ a l l ?  rcqkiirc cIwngc\ cir IIMN~I~I~~~I~III\ h ~ ~ d  ,111 lk clirn-nl n& .4s suzh 
I i l l r v ~  I I I h i  I r c ~ ~ ~ r ~ i i c i ~  I I I ~  r I I I '  arc n i ~  \VIiilc ik 
tra~islkr cil~Ul'l)l3 mid l)l;S:\ :lrc.l* ~II UI.13 II~.. CI~~ICIJ J ~i~.ckl L r  l u \ i ~ i~  c o n ~ t w t l o u  >ian&& [ha1 In 
~ i u n y  3rc3> arc 11rlw1i-l?1w en\ Irt~IiiiicIiI\. ~ I i c  c11;i11\ I I ~  HI 13 .lilt! CUII~UIIIII~ limis I u \ e  i w u d  un 
ul\-aglng as much u i t k  csl*llnp .!\lc~ii d. p,..~hlc 111 ~ rc l c r  I,, r\.Jucr. i c l > l >  n l k r  rlx-n r r m o i ~ n g  rhc 
~i lhcn over system con~lilclcl! I lic norh ~. t>nip l r lc~l  in Ilic dc\clc,l~nwiil (11. lhc nc\\ IZii;s! lnzlructron - 
IIK)-61. \vhlch addrcsscd rchtlh~l~lal ion i11'1ahcn incr  Ilnc, 3rd *uli\lail~in> indlcalcd I ~ I  appnipnalc 
n w h d s  3w belnp u l l l l r~*d  l o  rcIuh111l;llc i i c ~ l i ~ l c ~  111 311 c I I ~ r l ~ \ c  nwniicr Iilk r\ls:lng s!slckm HZ 

compleicly remo\-ed and al l  nc\\ conzlnlclllln \\as hclns undcrl;lhc~~. ihc llrnl to b \ c  tom!  
construdlon sonhrds ibr ilicsc area. \vould k oh\ 1t111z. Also. 811 alnw\l 211 c3%3 I ~ L ~  l a k c ~ w r  arras 
Ir J~lTereni since much ~ I C  I'UD c t ~ n ~ l n ~ c l ~ t i n  a-t~rk JIJ nt.1 a d k r c  III pr<ywr standards As 3 rrsull. 11 1s 
cl~l l icult  to provide standard dcwyns ior sclc~ccd z~ruc~urc* I ~ J I  cat1 lw  used lix wtmh~l~wr lng the 
c.sl.*rlng sinrlurcs as they arc ircqt~enlly d ~ l k r c n l  and reqwrc IIUI zIIu3tlons he hndW on a e~sch>--  
caw. +.>IS and lhus avotd Ilk. ~III~~II~~IIUI~ 01\\11a1 15 alrctld! In pltlcc. I lo\\r\er. Ik dcslgn ui3 

\uhzIa~ain Iuvlng 3 eap3e11y prcalcr than the nornwl 1 0  XI\';\ HI:ll rurdl z u h i ~ l l u n  :. :i~~&d. In 
;I~~IIIWI provtd111g KLI*  \\111i nc\\ \ I xx i l~ca l~ t~ l i \  l;ir .:-l~ii.~.c clccl~ain~c nwlcn 1s nr-ccsstv 3s .I nwans 
, I <  lnlrcnluclng ~ h ~ r  ~cr'hnulogy Inlu the KI: I'n~grani I ' r~n  ding H1.I) \\ i lh  a varlcly ol'appro~chcs.. 
\\ I1lr.h \\ ~ u l d  achlrcrz the 12.11e <,I lhc prr.\a11111g lhcil lle111r~~ c o i l d ~ i l t l r ~ .  a lx i  rcllaii ir 311 iinpun3nl 
.11h1;1sli \ v l ~ h  \\;I\ IIIIII;IICJ c:~rI~cr~ 
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I )ur~ng )'ear W I~I'KI'PK 11. th~.r~niphaz~z NIII lx. on zuptxlrllng Kl iH'r cngrnem;lg 11cc3z \\:!I: the 
~~l;rllncd sub-task, l o  tx- addrcssctl in \'car a4 lo lncl~r&: 

I ) I'rcparc :I n c n  cnglnecrln: deslgn I'nr an enhanced sl luc~l! PUS substallon ih~ \\-ti! m r  the 
I I ~ L ~ S  o i lhe  larscr I'IISx \\l11uli n u n  h;l\c h,;lJ sru\\Ih lhal rcqulrc IIITKJSJ C~IUCII! 111 ihclr 
X~I~SI~IIIII~>. 

- Selcc~ a I c ~ a l  cngillucrlng l i i - n~  and cunlracl x.rvlcc\ Ii>r 1~1.c~unng the rcquircd cngrnmnng 
drarvll~gs I;lr t h ~ ~ - n l i : ~ ~ ~ c c J  \t~hx~atlon. 

l ~ l w  l i ~ ~ g ~ n ~ ~ r ~ n g  and Ulx.r~tlun> .\,I\ I w r  \\ 111 lw r c y x ~ i i ~ ~ h l c  ~xn>rd~:u~:un. IU;I.II<.. x h d u l ~ n g .  and 
i ix~nlturlng uT the subtask!. III\ III\ ccI \\ 1111 the ' 1 3 4 .  . \ \  111~. lt;ng-t~.n~~ I:II~I~LY~ lor KI'I'K 11. !hc E&O 
:\d\-~sor \\.ill bc ilvailahlc III ad\ IX arid ar.lz1 K I  l l  ancl 111c l11%S. on g c ~ i c r ~ l  eng1nccr:ng Isrues but t h  

I:ncin~r.nng Spce~al~st \\-III h. II~C p r l ~ ~ i i ~ r ~ l ! .  III,II\ ldllal r ~ . \ l x * ~ ~ ~ i l ~ l c  l i lr llic C\LYU:IIUI ~ I I  the JC'ia~Ied suh- 
and ac l~v i t~es asscx.~ai~-d \YIIII 1111. lad .  \\ 1111 sojvxlrl IX.III~ III.~I\ lded h! c~ther ~~II'XKEl'.A~s Iwa! 

r.nglnccrlng prol;'ss~on~ls a\ tlcr-~l~.j. 

Ik  ovcn l l  objc-c~~vc o i ~ h c  1-ash \\ 111 lr ICI cclntlnuc u l t h  thr. ~ n s t ~ t u t t o n a l ~ n ~ ~ u n  013 ",>+tern" (Suc~o- 
liuunomic Bjscllne Datahw S > y ~ e ~ n  .\l:lIi)S \vh~cl i  \\ a- dc\ch~pcJ d u r l n ~  KI'PK 1, in I S  PDSs by 
\vhlch ihc PBSs can p l h c r  rcle\:~n~ >txIo-cit)lltll11ii d313 il~i~l \\ 111 I*. IILIITI)II~IC~ inltl 3 data tuw l lu t  
can hc used l o  nwasurc thc i n l p r l  t ~ i ~ l ~  I<I! p r t l g r ~ n ~  ;inJ pru\ 1c1c 1 1 ~ 1 1 1 1  in : i~n iw i~on IU KEH. t h  PBSs. 
(;011 i n d  mcrnbcrs o i thc  d ~ ~ n r ~ r  r.<~i~~niun~t!.  lli~\ cll;>rt \\ 111 ~nuludc Id\kz rc1a1cJ to ;1>61iim_c s l t h  the 
SIC\-clupnwnl 01-KEU's S u . ~ ~ ~ - l i c t a ~ ~ t ~ n ~ ~ z  \ I t~n~l t>r lng k I \;111131:a1:; (-el! ISII\IE<'I '1'111~ \ \wk  WIII a l w  
1nc111de cuntinuc,I ~-1liurIs 11, CII>X~IIIII~;II~ rdc \  :IIII . ~ w ~ t > - ~ ~ c c > ~ i o ~ i i ~ ~ -  11:il>3c1 III~~>~UIIUII I!-; h s  ken  
t~ l~ la lncd dunng h l ~ h  Scar =I 111 KI'I'H II ; ~ r l t l  KI'I'K I 
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I I U I ~ I I ~ I ~  I ~ I I  I I I I I I  S I I I I I~~ I I  I d  Impac~ o i c lec~nc i~ !  I> slpificanl. 
tlivr.rrllicd and intlircr.~. I ):II;I r~~~llr.cl i t~rr ICR>I\ 1111211y conzidcrrd the d l r rc~ l?  azswlalcd \mabics \\ l th 
111~. KI: I ' r u g r ~ n ~  and a\tiid~.d gallicril~: ~ l a l ; ~  iur 111qi>1 1 i i l I 1 ~  indircc~ issues. \\ hlch a131 klps nlinlmlcc 
thr. hurdcn o i d a ~ a  ~OIICCIIOII liir IIIC 1'135 ci1tiiii~'raIor\ \\h<a IIJ\C CIIIKT n.guIar!obs. I)unng! RPPR I. thc 
sybtcm \\.as c s ~ a l i l ~ s k d  in ~ h c  S " i~ i t r lc l "  I111S2 t l r i  ;I ~ I I ~ I I  l,;i\is. ;ind ciCcins 10 stn-ngltn-11 the c a p c i ~ y  o i  
l l w x  I'USs has cunllnucd inltl KI'I'K II. In11ia1 work on ihc t lcpluyn~n! o i l he  sysrcm IS zl1cnJed ro 
nuire nlnc PBSs ;ind 1h1, c l l i ~ n  \\;I. sl;ir~ctl i l u r l n ~  Ycar = l undcr KI'I'K II and \\ 111 ~-tallinuc in \'ear 4J. 

I h c  phawd sub-lash 1ha1 arc pl;lii~~crl l i ir tlilrlng \'c;lr =J arc In I ~ n c  \\ I I ~  \vhar has h ~ n  d m  dunnp j'r. 
=3 as IIIC I ~ S I ~ ~ U I I ~ ~ ~ ~ ~ I L ~ I I ~ I I I  C~IIIIII~IIL~~ arid ,ire ;I. i,~llt,\\,. 

Conllnuc ~ i i \ - t ~ l v r . n ~ i i ~  t i I 'S Ih l lX  ~wrw~nnc l  in r.xl~lr l~\hnwn~ u i l he  htU1)S acll\llic5 a1 
PBS5 and pri iv~dc ~ c r ~ h i i ~ r ~ a l  J>~ISIJI~CI. i t i i t l  1~11111ng .I> n~*cdcd ltr zlrcnglkn lhe C'cil's 
t?\-cr;~ll calwcily lu \ t ~ ~ ~ e \ \ l u l l !  ~h ' r l i~ r i i i  111~ IIUIII.\ ;I~\I~IICL~ io  lhc ('ell 

i) ('trn~lnuv \\ 1111 tmg1,111g IIIII~~CIIKIII;III~II~ IIIII~V ? ) ~ w I ~ Q . c ~ o I ~ ~ I I ~ ~ I L ~  l3.1>eli1k- I)a~ah.lx (SI3DU) 
>>-slcm III ihc w\r.n!cr.n l'l3Sb ( l a u n g  5 5  Zt1112l t~llicr.) I lrro~lgli ~~UVIJIII$ cturlinwus 
.upcr\.lswn and i r t~uh lc \ l i t r~~ ing wppln.  a. nr\x!r.d in order I,, ~ n a ~ ~ ~ u ~ i u n a l ~ z a l m n  o i the 
I3aWlinc data CUII~CIIOII .111d 1)a1;1 p r ~ x r ~ 3 1 1 ~ 1 i i  ~ ~ ~ 1 ~ ~ 1 1 1  21 1'135 lc\c l  (On going 9 06) 

- - C'onllnuc \\ 11h inlcn>i\c l i ~ l l t ~ \ \  1111 ; I I ~  nczc..;lr!- ~\*I\I~IICC\ 10 lhc 1'13s ~ m i ~ ~ e n w n l  in 
rs~ahlishmcnl tiilk ?;I3I)I3. ~ w n ~ c ~ i l ~ r l ? ~  In cnhanclng iiun2;vm-nl and opcnllctn s y c m  for 
upl i l i  p.riimmncc In in ip lcn i r~n~a~~on ol'lhc lia.wl~n. data collcr-tion and I h r a  p r rsmat~un  
systcms ln  lhc varnill. t~llicc. o i lhe  ~W~IICI~III~; 1'1355 

J) ('onsul~ \vl lh KEB nwnagcnwnl 2nd S l f l l l X '  rcg;lrdlng Ihc p>ccnliaI cslcnsrun o i lhe  Soclo- 
cconomlr. I3ascllnr. I)alal?:~u' S\slcni It) ;idd~l~c~n,il 1 0  I'll?; 21d J H I * ; C ~  1illk.rc IS C O ~ U ~ C -  

(0  l .'MI - ttngollrg I 

0 \Vork j o i i~ l l y  \ulh >L:%ll ( 111 llh' Irrcli;lrallc>li .I rep in  c ~ i  I'BS ~wr l im~u i~ .~c  in b x l l n c  &la 
collcctcd during Jul! 21Ui.l I ~ I  . l t i ~ i ~ .  3lIli . I I I~ ,l;..~,:;i:;:.i:~. !::i,!;:;g :!I I S \ L , ! \ ~ ~  I'IlSs and REB 
i~wnagcliien~. (IIV I15 12 O i ) .  



A'REC4 1111rr11a1iunaI 1 ~ 4 .  RPPR 11 llork Plan I rar  S4 
Ocl. 0 0 5  lu >>PI. 2006 

'I'k lilldlngc create a Irl.,~., lor the rcirczllcd IKIII~III~ l o  1I1c cnullwratur. 

71 I'repare a repon on Uax l l r~c  Iniornlat~on of the U ~ m c s t ~ c  ('on>umcrs conncctcd by I - I'BSs 
J u r ~ n g  JuI! 2004 to June 1005. \\I11cl1 can hr. u:cJ to c\i11~1atc da~a qua111) Iw:~i? r c ~ ~ n c J  inun 
Ihc I'US:. and also to k11<1\\ the l1t1i1sch~1ld i i \ ~ n g  \liltu:. hci<,rc 9ett111g aee~>\ 131 cl~v.~lr~itty~ 
1t)'Ji05 - I 2  '05 1. 

- I ' r t~g~ann \v1I1 i;lrsct .I 1ll11111lliltll (11 2 1 1  11u11dred I'US Ct1tIIncrJIur> \\ ho \\c~rir 3, l~wnun. 
IIW ILY~I~ICI~II>. \\ lrxllg ll~.~lwclor-. ctc .111d :lk!rc 111.111 lll~rl.! I3l%S I ~ X I I ~ J ~ ~ ~ ~ ~ ~ I ~ !  sail: 
hold ~UISIII~II~S t > i l X ~ \ l .  ;\(Al-\l3. :\(;\l-C.O\l. l ' l-(-. \IS<-. J t ~ n ~ o r  l:ll?~~;e~-r. ctc.1 

' 1  <'t)nduct l ic ld lllrcstlyatltlllz 111 order I~I ~dentlt). c\a~llplcz t ~ i c a ~  ,lurlcs r c l a l d  to ik ~ S I ~ I \ Y  

Impact o l ' h \ .~ng  access IIICICCI~ICII~ IZ hav111g OII II~JI\I~II~IS 111 the run1 arcah \ \ ~ l h  a large1 of 
~xcparlng apprt~x~nwlcl! 10 nc\\ tau.,. I I 2  5 O I I ~ O I I ~ ~ J .  

10) As part ul'the t~o rnu l  pr;vllcc. ct)lltlnuc 11 ,  :.ul)p)n ihc ongulng d ~ s r m ~ n a i ~ u n  o j~n lb rmat~on  
related to on \arlous WICIII-C<OII~IIIII ISSIICZ il.\tw~alcJ \VIIII the KE Prugra~ll lo  ik c o n c m d  
stakeholders \v~thin ihv tlunor c o n ~ n ~ u n ~ t y  

I I I Serve 3s one ol'rhc llS:\ll) jlarrncn in\t>l\~ct l  \v~l lr  rhc :\>la I t ~ u n J ~ t ~ u n ' ~  "L.ca&rs Outrpach 
Inltiat~vc" (LO])  I'r11~ra111 i t~ndcd hy 11S;\11) \\ hcrCliy arlwcls t~ f thr .  HI; I'r<~?ranl and its 
h-nelits arc shared \\ 1111 ll;lr!lcllr:lntc during 1irt1gra111> \pt~nrt~n.tl h) the Ilan;la!~xh lslamtc 
l.-t~undat~t~n. (0') 0 5  - on<oIng~ 

iB 
I hc .%lo-Econtrm~si (LI'S) \\.III hc t k  pnrnan I w a I  ~uoi~~.zzct~n;ll rcslu)n,~hlc ior  ihr. 1-ask. XUECA'r 
I'r.al11 Lcadcr \ v ~ l h  I hlXl olcll;>rl \\ 111 l irtn ltlc gcncr;~l ~ l l~t lac lcc ~ n d  o \ c n ~ g h ~  lirr th#> '1-ask throughout 
IIK 11ic o l . t k  UI'I'U I1  l'rog1a111. .\I~~II~IL.~ I t t i ~ ~ l  11rt)ic..1t~llaI \\ htt \\ I I1 i111xt1on 35 tlw <lala n u n a g e m 1  

~ ~ 

; ~ d m ~ n ~ s t n ~ o r  \vlII alsu ~up1n)ri 1111s l a 4  :\I1 t~i~hc..c Il'\ ~ x r w ~ ~ n c l  ar~.curn-~~t l !  \iIkdulCj to \YO& 

a l i~ l l - t lmc on lhls ~ c I I \ . I ~ ~  1hrt111gh IJIC end \'c;I~ -3 I'L.~~<*IIIIc~ 111 IY 111\t1l\cd d11r1112 ! ~ I C  p r u ! ~ ~  >var 
lncludc: 

rf I.TA - Team I c.~Jcr 
LPS - Soc~uEconom~zt 

- IV. WORK PLAN EXHIBITS 

id IIIL. \Vwk I'lan prcsr.lllz I'II,F~;I~ ;ICII\ IIIC. i l ~ r t l  .I~I~IJ.\L~ lc~r \CJI =4 CII :he fi\r.-!car ~ w g n m .  
I'hc ~rnplcnwn~atron Schcdulc> ha\ c k c 1 1  dc\cl~~pc.t l  li\111: 1 1 1 ~  l , n r , l i  f'~-t,,,.c 1 III o d c r  to monllor 

.. . pngrcss ant1 m u l ~ i y  ;I> ncrc\ur!.. I lhr..r. arc ; l lvr 18u.J ln th~. Qoarlcrl? Kclwrr-~ 

5 



RPPR 11 Ilor& Ran Fear M 
Od. 2005 to Srpr 2006 

Thc Budst Inlbrmatlon I., prckcntc~l nz pn~jcc~~.rl c\pmd~turcs (or )'ear 7-1 lunlled for USG R' 
2005-06. ctrvcrlng rhc I'ro;r;t~l~ lxrlcnl i l l  Ol.05 ~limuph 0 30.06. 



I NRECA I~~ter~~ational  Lfd. RPPR 11 I b r t  man Year W 
Ocr.200S to &pL 2006 

m 

EXHIBIT- A 

STAFFING PLAN 

Focus on \'ear #-I 



@ .\'REC.4 Irrtrrrrational Ltd. RPPR I1 I1 or* Plan l i a r  AY 
OCL 2005 to Scplpl 2006 

RPPR II Work I'lan - Year #l (Oct ZOOS to Sept 2006) 
Staffing Plan - .\l%ls By Activity 



NRECA I ~ ~ t ~ n ~ a t i o n a l  Ltd. RPPR 11 Il'ork Ran Vear #4 
Ocr 2WS ro Srpr 2806 



I) NRECA 1111rrrra1ianal Ltd. RPPR 11 Ilork Plan b a r  M 
OCL 2005 lo Srpl. 2006 

EXHIBIT - B 

IMPLEhlENT.ATION SCHEDLLE 

Focus on  \'car #-I 
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