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Esecutive Summary 

.I'Iic f~llo\\~ing senps as a summary of the progrcss nude on various activities under each olthc lour Actikitia 
and thc subsequent Tasks. \vith additional dct311s I I I C I I I ~ C ~  lindcr section Ill: 

Program Activity A: Planning and System Engineering 

Task A.1: Scmicc Territory I)atahase 

Colnplctcd licld data collcct~on for updating the GIS database lor Pabna PBS 2 and t k  data praesing 
for updating tlic CilS darabawr for Manikganj PBS. 

lnitiatcd rhc processing of held dab for updating GIS database for N a t m  P S I .  

Startcd the dc\rlopmr.nt ofplms lor conducting further mining on GIS for R E W B S  and consulting 
lirm pcrsonncl \vhlch \\-ill be implemented in thc coming months. 

Task A.2: PUS Short and h l d i u m  Rangc Planning 

('omplctcd thc dcvcluplirnt oitlie 1:ulurc Sc t cn~ .  I:uture Load WlndMll Model for Tangail PBS as parl 
uithc development of the Construction \Vork I'lan dcvclopment. 

C'oncludcd thc cnglnccnng and economic anal>xs of ~dentlfied c o n s b u c ~  projects that w~ l l  reprcsnt 
cust-r.if~-ct~vc ways for Tangall PBS to lnipro\c tliclr quallty ofsenice. - lnitiatcd and completed the actual \witing the Conslruction Work Plan mpori for Tangall PBS and 
aswmblcd elcments like voltage drop studies. cconomic conductor analysis. etc. in t k  qat. 

Bcgan the de\.clopmcnt of initial plans for updating the Construction Work Plan for Manikganj PBS. 
\vhlch will m c  3s a training experience for thc PBS's Consulting Firm (ECBL) on thc new system 
planning approach and the use ofthe Windmil son engineering package. 

Program Activity B: Operations and Maintenance Programs 

Task U. I: Preventive nIaintenance Programs - Cuntinucd wiL "hands-on" training lor REB personnel at t k  Savar Worlrshop in orQ to impow thc 
qlwlity andquantity ofthc equipment repalr work k i n g  d m  at that facility. 

= Pro\.idcd additional training for REB S j ~ t e m  Operations paumncl on how to pmpcrly prokidc o\rrslght 
to the PBS substation mlntenana program. 

I'ro\.ldcd tralnlng ibr E B  and PBS personlrl on how to properly carry out "suhstltlon aoqwxc icsls' 
alter the substat~ons have undergone the annual ma~ntenancc program by PBS pmormcl. 

Task U.2: hlaterial Supply for OQM Progrant 

Sortcd out the 06;M items that can k uhlized by S a w  Worlrshop only and advised lor thc required 
storage. 
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- Assisted the concerned REB personnel on siorlnp 0&M item transferred fmm Khulna lo Sabx 
Wamho~lst  for proper storage 011 nervly Iiu111 >l~clvcs a1 Savar Warehour. 

I'rograrn Activity C: Strengthen Utility Performance 

Task C.1: Strcngthcn Training Prograni ant1 I ' r o c d u r a  

Completed the task of preparing first d n l i  ol'111cTrainlng Manual on Photovol~ar System (PVS)Eblar 
llonw System (SHS) (TW 012). 

Proceeded with the work of reviewing the Training Manuals on O p a a t i a ~  Manknance and Rcpplr of 
Transformer for Englneen (TO 232). 

= Submitted the first d n n  Training Manuals on Interpersonal Commm~cation for REB and PBS offieas 
(IM 150. IM 151 and IM 152). 

= l.acil~tated the workshop for seeking consensus on suggested conecbons on he REB Chart of  Aammts, 
Xlatenals Accounting Pol~cy elc. for gettlng it  approved by REB aulhonty in orda to &=lop thc 
trainlng manual on RED Malerlal Accounting Procedure (IF 520). RED Accountlng F'rocedurcs (IF 505) 
and Understanding Flnanclal Reports (IF 335) 

Prepared related documents and initiated preliminary work for aganizing he w o d h p s  scheduled f a  
July that is aimed at finalizing the Training Needs Assessment (TNA) for he officers and t n p l o ~  of 
REB and PBSs that is scheduled for July. 

Task C.2: Enhance Computerization in REB and PBSr 

Continued with the on-going activities relatcd to Consumer lnfomtation System (CIS) v i z  so- 
deployment in the pilot PBSs (including Mynwnshing PBS-2). field-tat. debugging. f inednmg. bill 
printing. user orienr;ltion. preparation of Aging and DNP reports etc. The specific casks Yrnnpl iBcd 
during this quarter includes: 

- Installed CIS in the LAN of  Myrnenshing PBS -2 and organized training for he Btlling AniMnls 
and other reiennt  us~rs of the PBS 

- Provided hands-on training on CIS operatton for he Billing Assistants in Nandail and Ko(bdi Zmd 
Ofices  of Kishorepnj PBSs and Mymenshing PBS-2 

- Conducted demonstration on CIS for the senlor oflicials of REB O B i  System and a d  
Billing Assistants from a group of  PBSs working with vendor dcvclopcd Billing so- PICJOpC 

- Dlslributcd the first d n R  of CIS User G u ~ d e  to the concerned officnls of REB Ollice System PBS 
MOs. ICT. and the P~lot PBSs. 

- Distributed CDs with son copy of f o m r  of preprinted Bill Form to all he elght PBSs sekctcd for 
CIS implementation 

- tleld rneetings/discussions with relevant REB p e ~ ~ v l  including REB Chairman oo \-arias CIS 
implementat~on issues to highlight the imponance ofresolving issues that are pmtn t ing  he 
implementation of the CIS, namely having necessary hardware in PBSs and conbacts \\-~th the eight 
local vendors who have bxn selected by REB to help with the implementation o f h e  CIS. 
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('ontlnucd to provide ongoing support and ir.llning to POS and REB personnel at NRECA ollicc or if 
ncccsury at thc I'USs on an "as llccrkd l>.ist," - C'ontlnucd working with a committee ol'Kl:ll trll~ccrson the rev~cw and upbting ofrcle\ult I'oluy 
lnslructions relating to Flnancc and Accounti~ip task that have been automated in an attempt to arsrsc 
Illat the newly dcvclopcd sonwarc packagc5 111.iicl1 ahat 1s included in thc fomally approved Pole)- 
Inslrucl~ons. 

IDrogranl Activity D: Supplemental Tasks 

Task U.1: llpdating Enginerring and Construction Standards - As pan of standard practice. continued to advise and assist REB regarding cngimmmg r e h e d  - lhst 
Impact the owrall RE Prognm. 

Task D.2: Socio-Economic Impact Assessment 

Conductcd six training courses for PBS pcrsonncl on the baseline data wlls l ion techniques and 
prwcdurcs. 

I~litiatcd plans for conducting a post-survey to nrasure impacts ol'hanng acass to elatncity d cwun 
utilization of the pre-suncycd data collected from i k  RE consumm. 

Consulted with RED on declsion to extend the Uaseline Data Collection System to ten (10) additacul 
I'USs. 

I'rocmdcd mth requlred work on document containing 29 sucms case stones related lo posill\t inpacls 
on use ofcleclnc~ty by member/consumen in dilTerent PBS areas in prepallon ofpnnllng for 
d~stnbutlon to concerncd stakeholders. 

Continued ibllow up suppwls to PBSs and ass~stances to SEMECIREB. 

Kclxated ~romprevious Quarterly Report - 

YBS BlcmberICoarumcr Unrest NRECA 1s \en'  c d  about the problems relaud lo the 
mc.mber'consumer unrest that developed in Chapainaaabgvlj-Nawabganj PBS o w  a number ofl- 
~~icluding load shcddlng dunng load shcddlng and other I- d u n g  ths rcpatlng pmod a d  how 
~hcse problems wetr addressed. Contnry to previous years when amilar problems mould occur. 11 
appean that REB did not take a pmactlve approach to the problems in h s  PBS and c m q u e n t l y  thc 
problems escalated due to REB management not k o r m n g  sulliclently engaged with thc PBS 
Iiwnagcment and Board to help diffuv the problems. Unfortunately the I- urn not efk l l re ly  
addressed and eventually slgnlficant clvll unrcst dc\rlopcd whtch prom@ the invol\rmmt o f p o i l a  
and secunty forces whtch then resulted in more than twenty fatal i t~a 

- This incident clearly indicates the need for 3n enhanced effort by REB and the PBSs to revitalln the 
member education programs that were so strongly implemented in earlier ).cars ofthe RE Propam. 
With the npid  growth o f t k  RE P r o p m .  thousands of new members are being connected each and 
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every day but \vlthoul havtng any real undcr3tanding ofthc PBS concept and thcir r o k  as a 
member/consumer ofthat PBS. The role o i the  member consumer and hi* sense of  oanashrp  
2nd tnvolvemcnt in the I'BS s the only rcil dltln.ncc bctwccn the RE h o g a n 1  and an indls~dual 
simply having a connection from the LII'OII or DESA. 

- .fhis Incident also h~ghllghts the nccd ior Ilaving effective training programs for all PBS Board of 
Directors so the ind~vidual Directors havc ;I proper understanding in terms of  their role as a Board 
incmbcr in diKusing these tjpcs O ~ S I ~ U J ~ I ~ I I I ~  1111 h h a l f o f t h e  PBS need for having propa. Whik 
many Directors have continued to serve on PDS Boards. thcre are many who haw bcen elected but 
who have not recelved the necessary tninlng whlch u m l d  prcpwe them to funct~on popcrly as a 
PUS Director. This important activity has to agatn become a prioriry for REB i f ~ h c  RE Rogram in 
order for the Program 10 continue as i t  \vas dcsiped. 

- These two arcas were amongst a numbcr olareas thal were idenlified in rhc Study ("EIangIad~h 
Rlrrnl Elrctrification Progra~n a t  the Crarsrmds: An Ana1)sis of Barnmen. Tlrrea~s. and  
Ol~purtartities to Enhuncr Program Slo-tttrrrnbili~~~) completed by NRECA m February 2005. 
However very little action has been taken on the recommendations included m rhc R c p t  

= Overall Power Supplv Crisis: NRECA 1s also concerned o m  the overall shmap of p o w  that is 
bringing the sector into a major crisis. I t  is also undcrslood that this situation will likely amtanuc to 
dcterlorate further and put the sector under c v m  more sbrs  with s~grtficant ncgatir-c impacts on ihc RE 
I'rognni in particular. .lhe PBSs continue to have exccsstr.e load sheddlng duc to rhc gnd substatiom 
(33 KV fccdcrs) being opentcd in such a way thal gives prcferml~al trralmml to BPDB sm%x ranlay. 
With limited new genention expected in the comlng months (years). the burden will bccanccvcn mrr 
apparent and will put pester stress on the linanclal cond~tton of the PBSs. Inbsrmenls haw bcen nu& 
tn the system, but with there being no power to sell. thc PBSs cannot gencntc revenues that will dba 
then1 to operate from a sound financial posttton. 
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11. Quarterly Reporting and Overview of RPPR I1 Program 

Ilackgrouncl on Quancrly Reporting: 

llndcr tlic tcnns oiNRliCA lntcmational. Ltd's C'olitnct with USAID. Quancrly Reports arc to hc submitted to 
provldc lnfomwt~on as to thc sralus oithc ~cchnical assistance p r i d e d  under he Rural Pomrr For l D o \ ~ y  
Kcduct~on (KPI'R) II I'rogram. It should be noted tliat th~s technical assistaw elToct follow-sa scmlar appmmh 
3s IV tlic KI'I'R I'rvgnm in that il is  "rcsultcd orlcntcd" and is very specific in term o f  wtwt is to be 
accornpl~skd during the 5-year proLmm. Unlike earlier ilost Country Contracts (HCCs) bet- NRECA and 
KliU \\liere NKECA provided ovcnll assistance to KEB in a11 aspects o f  the RE Rogram he RPPR II includa 
olily spcc~lic r\ctiv~ties and Tasks. For this reason. 11 should be understood that Quandy Reports for he RPPR 
II I'rogram tv1II pwscnt inionnat~on as to the status o i th~se activities and will p v l d c  he nmc %mad- 
b a M  rcportlng on the entire RE Program as was done hy NRECA under he previous HCCs wilh REB. 

C'ornmnts on varlous othcr observations m d c  by NRECA on the overall RE Program wll be ~nclukd, but for 
the most pn  will bc pnnunly rclatcd to those arcas ilia! haw direct andlor indirect impact on RPPR I1 actlwtm. 

<;meral i)cscriplion o f  KPPK II Progran~: 

.l-lic ohjr~ti\.c ol'the RPI'R II i s  to continue USAID'S suppon o f  rural eleclrifidion in Bangladesh by 
conccntntlng on strengthening business operations and sector management so as to msure ~nstitutnnal =If- 
sullicicncy and sustainability. Ultinutcly, the RPPR 11 \\-ill sup* USAID's overall object~vrs o f  po\'CT1y 
reduction in Bangladesh. The activities undenakcn by REB and NRECA during this first yearofhe RPPR II 
11rognm bc aimed at beginning the process o f  strengthening management and technical capability o f  he a 
group o f  selrxtcd PBSs. These activities will promote credibility and viabil~ty among thcs mtltlrs so that IF1 
and MDB donor hndlng will continue to be available for infrastructure and ongoing technical anismre: and 
\\.ill ass~st  In preparing the REB system for the changes in the Bangladesh electnc industry. 

KPPK hlission Statement: 

"7i1 ri,rlrrci~ rrrrulpuit~r~y h ~ .  enharrci~rg r11c nrp(rc.iry of rhe PBSs ropmbide eficient user-mcd electric 
.icnlc.t*./br rhe hi,rri91 4 rhc  crrsrorrrers. " 

KI'PK I1  I'wgram Objectives: 

.llic o t cn l l  RPPR I1 Program w111 promote the suflicimcy and sustatnabil~ty o f  he RE Program as a means o f  
cnstinng that the gains rmde over the last twenty f i le years wll be cont~nued wllh a r c d d  need for fomgn 
ass~stancc. Spec~fiwlly the RPPR Program invol\cs the completion o f  he e~ght spec~fic Tasks unde~ four 
I'rognm A c t ~ v ~ t ~ e s  that support the followwng four nuin objectives: 

= Pkrctnircs! and S l ~ t e m  Enpineering This Act~vity i n v o l m  he cocnplelmm of  taro lads.. including 
c.ctcndtnc the eeocmvh~c ~nforrnation s\stcnis ((iIS) to an addttional seven PBSsbevond he f w  - - .  
systcnis ;eveloped under RPPR; develdping irnprovrd planning capabilities at RE~-and he canrulbng 
cnglneering firms serving two PBSs. These cllorts wil l  be led by a long tenn Engineering and 
Optrations Advisor supported by two shon-term specialists. 7he GIS Specialist will p v i d c  specific 
technical suppon for development o f  the GIS rask. The Planning Specialists \\ill p v l d c  m i n ~ n g  to he 
consulting engineers in advanced analysis tcchn~ques. The expertise developed from he work in thcs 
llmitcd number o f  PBSs -111 be expanded to add~tional PBSs. 
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Oprraliosr and ilaitt~ctrancc Procram: -1.11~ itrus o f t h ~ s  Aclrv~ty will ~ n c l d e  undcmking two lasb - 
strcngthcnlng prcventlvc marntcnancc propran15 at IWO PBSs and working w ~ t h  thc REB to 
~ n s t ~ ~ u t ~ o n a l ~ z c  nulntcnancc matcrlals prwurctisnt and \varchousing at REB and thc PBSs. This 
A c t ~ v ~ t y  w ~ l l  hc led by the Englnccrlng and OF~:I~II>RS Advisor and will be supported by two shd-lam 
s p c c ~ a l ~ ~ t ~ :  I h c  Ma~ntcnancc Sywems S p c r a I ~ ~ t  \vIII provide specific guidance on exmution and 
planning of line and cqulpmnt malnrenancc tasli. The Materials S p x ~ a l i n  will uwk with REB and thc 
I'I5Ss to s t r ~ n i l i n c  nwmtcnancc nwtenal ; I ~ ~ I I I I . ~ I I I I I ~ ~  and warchous~ng. 

= S~rc~selltrnitrrr (flililr Pcrfo~mance: Thls l i r ~ r s  arm will involvc two lasks. NRECA will u-wk to 
strcngthcn the KEB training funct~on and complctc the computerization task begun under RPPR I. Thc 
cllort \wII be gurded and managed by thc Tcam Leader. Two short-tn specialists w ~ l l  support thc 
'rmm Leader with enpenise in training and coniputerization. Because ofthc demands on thc Tcam 
I-cader's t ~ m e  and the l~m~ted  funding ava~lable to support thc special~sts, thc bulk 01 thc rrsponslbility 
Tor cxccutlon of both the tnrning support and computerization program w l l  fall to scasoncd local 
profcss~onals. all of whom are long term NRECA employees. 

= Srrp~lemen~al Taskr: This focus area includes Tasks of a specific nature which have been rquestrd by 
KEU and which do not fa11 into any of thc calcgorlcs above. One lssk conslsu of a m v l m  and updating 
oilhc enginwring and construction standards 111 use at REB with an eye to adapting them both to 
clwnglng times and to new requimments for s~rcli th1nb.s as conslmtion of primary line in denstly 
populatd urban areas taken over from UI'UU. In addition, thc nrrd for a soc~o  rrunom~c w t n m c n t  uf 
the impact on ~ n l  poverty ofelectrification has been recognized for some time, and this locus area will 
include the further ~nstitutionalrzation at RBU ofcapability for evaluating such tnpacu. The studards 
rcvlew will be carried out by an Engineenng Spxlalist under the suparis~on ofthc Enginccnngand 
Oprntrons Advisor. while the socio economlc assessment will be conducted by loci1 professiomls on 
NRECA's staff under the supervision ofthc Tcani Leader. 

HIgPH Progrant Elements: 

= Implcnmt~ng Agency: Runl Elc~lnfcation Board 

= Duration: Flvc Years: Sept 26.2002 lhrough September 30.2007 

Total Amount: USS 9.69 million (lk.56.2 e m )  

Donor Funding: US Agency for Internattonal Development (USAW) - GonUact 

Note: NRECA has bcen adnsed that the M~ss~on's funding from USAlD Wdunglon has bcen d u d  
and thus \v~Il  reuulm a mduct~on off750.000 from he 59.69 rnlll~on cc~lmg pre~iously set for thc RPPR 
I I  Budget. As o f t h ~ s  reporttng p o d ,  the process to formally amend thcccntrsct aas undcmay and 
expected to be completed nest Quarter 

I'rogrant Intplen~entation S t r a t g v  As "Partnership" 

l h c  dcs~gn and development ofthe ongrnal RPPR 1 Program was lhrough a Lpvbmhrp" bmvecn thc REB. 
LISAID. and NRECA Intemat~onal, Ltd. and th~s  partnersh~p arrangement wrll cont~nuc I W P R  11. Thc desap 
orthe Program was completed under a Tr~prtrtt. Ayrmnrmt between he prmrn. W ~ t h  thc rncaponllon ofthc 
RPPR I1 Prop-am Into the Slrategtc Objmiw Grant Agreement whlch aasexau ted  on Mach 20. MOO b e i w a ~  
thc GOB'S Economrc Resource Divlslon (ERD) and USAID. the parmcrs lormally entcrcd Into a Tnlaterd 
Agrcr*trrc~rrt that provides dlrectlon for the rmplcmcntat~on ofthe RPPR 11 Program. Thls Agreement, tvhlch was 
cxcc~~tcd on October 29.2002, outllncs the \anous rcspons~bll~bes of the respxtivc parinen 
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I l l .  Quarterly Status Sr Planning on Program Activities with Tasks 

Program Activity A: P/nrrrtirtg ~rrrl $~:ufcrrr Engirreering 

Task A.l: Scrvice Territory I)atabasc 

Status as ol'll~is Otlartcr: 

('cin~plctcd data prtxcssing lor (11h Itrtrject update fa Man~kganj PUS. 

= l n~ t i a t c r l  thc data processing for (;IS project update for N a t m  PBS I. 

= ('t~n~plctcd ticld dala collect~on at I'abna 2 PBS for updat~ng o f  GlS database. 

<'ontinucd providing ArcGlS tninlng to p m e l  from local retainer eleclnc~l consulhnls 
ofthc I'USs 

= Contlnucd to ad\~lse and asslst KEB rrgarding how lo proceed with the Workl Bank fimdcd 
GIS activity in order to keep 11 conststent with the approach m t l y  cstablrshed and to hrlp 
cnsurc that i t  i s  properly completed and work on the developmt o fa  smtcg. lo  do iL 

= lnltiatcd thc development o f  plans I'or conducling further training on GIS f u  R E W B S  and 
ct~nsult~ng f i m ~  pcrsonncl \v111cl1 \\ 111 IK ~mplcmcntcxl in the conllng m t h s .  

I'1;lns Tt~r Next Orwrter: - C'uniplctc the data processing for CilS project update for N a t m  PUS I. 

In~tiatcand complete data processing for GIS project updale for Pabna PUS2 

Analyze Ilnc cstenslon project for hlan~kganj PBS 

Continue prov~ding ArcGIS tralning to -el fmm local retalncr electnul consullank of 
thc PBSs. 

Continue to advise and asstst REB regarding how to practd wth  the W a l d  Bank hn&d 
GIs actlvt~y in order to keep it consistent with Lhc a m h  eurrcntly cstab1sb.l and lo klp 
ensure that i t  1s properly completed and work on h e  de\.clopmt ofa matcgv to do 11. 

= Contlnuc thc development o f  plans for eonducbng further trunlng on GIs for REB-PBS and 
consulting limn personnel which be implemented in t k  coming m t h s .  

Continue to pursue REB for approval of Pollcy 100-62 developed by NRECA. 

Task A.2: PBS Short and Medium Range Planniug 

Status as o f th~s  Ouaner 

Continued to work with REB on the de\rlopmcot o f a  hanatlon plan from REB's c m t  
practlce of following hfaster Plan to follouing the Conslnwm Work Plan as pcr P o l q  
lnsmctlon 100-23. 

= Continued to work w t h  REB to obtain the nnxssary REB appro\qls and slgrvhlm rcguual 
for the enecutlon ofthe 'Tnlatenl Agreement" between ECBL. REB and NRECA related lo 

{he use ofthe available MllSon soll\\are packagcs for complet~ng u w k  on IheCorrslnrtm 
\Vork Plan process 

Completed the development orthe Future Systcrn, Fuhue Luad WindMil Model fuTanga11 



NRECA lnternatiorral Ltd. RPPR 11 Q ~ ~ r a l y  Repod 

PBS. 

Complctcd the enginecnng and i~ul i imic  analyses of~denllfied c o n w t m n  projects lhal 
w ~ l l  represent cost clTcc11ve nays i i r  Tangall PBS to improve their qual~ty ofscnnx.  

Initlaled and cornplclcd the acti1.d a rltlng the Conslnrtlon Work Plan rcpori f a  Tangall 
PBS and assembled the \.anitis clcnwnts included in lhe report (e.g. volbge drop audtes  
economic condwlir analys~s. CIU ) 

Bcgan !he development o f i n ~ t ~ a l  plans for updatrng lhc Consrmctlon Wakplan f a  
Manikganj PBS, which will scr\c as a tninlng cxpenence for the PBS's Consulung Firm 
(ECBL) uslng the Wlndmil cnglnocrlng pckage. 

Plans for Next Ouarter: 
= Develop future load and consumption from Lrcnd analysis for updat~ng the Con-llon 

Work Plan for Manikganj PDS. 

In~tiatc developing a Wlndklil model for Manlkgan~ PBS w~th  exlalng n e t u d  and exlslmg 
load. 

= Conduct a number ofprescnta~ions i n  the developed Conslruct~on Work Plan ofTangall 
PBS to REB. PBS and donor rcprcscntatlves. 

Develop a model Devclopm.nt I'roj~xt Prof- for Tangail PBS WI ofthe b ~ l o p c d  
Cvnslruction Work Plan for cnhnclng d o n a  partkiplion in matenal~zing the uvrk plan. 

Cont~nue to follow-up the PDSs with respect to thew practlclng elTecl~ve &la flow pracn 
for ERC solt\varc. 

Continue to pursue REB for approml o i  Policy 100-23 rend by NRECA and 
~mplementation thereof. 

Program Activity B: Operatiorrs arrd hfairrtenance Programs 

Task B.l: Preventive hlaintenance Programs 

Status as ofthis O m c r .  

= Continued to follo\v-up w ~ t h  RED regarding elTorl to &Ia~n the Board approval o T t k  
proposed revisions ofthe two maln PBS Maintenance G u ~ b l ~ n a  (PBS Polny InstnrInm 
100-29 (Substat~on Operat~on. hspcction and Mamtcrrancc Manual) a d  100-30 
(Dlsmbut~on Operat~on. lnspecr~on and Ma~ntenance Instnrtlons)) ~ h l c h  emtual ly  gol 
approved by REB. - Continued with "hands-on" tnining Tor REB p~sonnel a1 the bvar Workshop m order lo 
Improve lhe quallty and quanlily of lhc q u ~ p m c n l  rrpau work king done al lhal facrllty. 

Probided addltronal tralnmg Tor REB System Operations personnel on how to propaly 
prov~de ovcrs~ght to the PBS suhstat~on rrnrntenance m m .  

Provided m ~ n i n g  lor REB and PBS p e ~ n n c l  on how to properly cany out "substation 
acceptance tesls" after the substations haw undngonc the annual maintCnaM by 
PBS personnel. 
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(Note: Thcsc scss~ons h~ghl~gl~tcd \ arlous sMcom~ngs chat have occurred ~7th rrspcd lo 
substation construction as a nlcnn\ lor lmprovlng the capab~l~lics of REB pmonncl who 
may be ~ n v o l v d  in ovcrsc~ing hx~L r tn l tnctm h l r d  to complete th~s  lypr of work.) 

= Consul~ed furtllcr \wth liSAII) 011 SC~I~W of  Work changcs rclatcd to what c m  be 
accompl~shcd v ~ l h  thc prc\cntatl\c nwlnlcnance task given the rcqulrnl budgcl reduclm 

Plans for Ncnt Omrtcr: - Contlnuc the process \vhcrehy NRCCA \vtII transllron from thc role ofd~rcct arpcmslon of 
thc subslal~un mainlcnancc norh ilw ptlol malnlcnance PUSS to lhc role ofs~mply 
provldtng monllonng and ovcrs~glit 

= Purchase addit~onal test cqulpnwnt lor the ma~nlenance program that 1s presently w b 4 a b l c  
~n the REB system and hcgln t n ~ n ~ n g  of PBS personnel in its use. 

Contlnue to consult further \ \~ th  USAlD on Scope o f  Work changes relaled lo thc w d  chal 
will be accompl~shed under th~s Task due to the rcquired budgel reducl~cm and make 
changes as requ~rcd that will be rcllcctcd in thc Contract Mod~fical~on to be issued by thc 
Contncls Olfice 

Task IS.2: hlaterial Supply for 0 & h l  Program 

Status as of  this Quarter. 

Contlnucd to work w ~ l h  RED in de\cloping a storap faclllty al Sawr WarrhouPc lo 
properly store substation malntcnancc items transferred from Khulna WarrhouPc. 

Conllnued lo prov~de support to RED and PBS lo e m  hl thc rcq~ured RstnlaMoc 

matenals are procured by REBiPBSs for the next malntenana scason in thc p l l ~  WSs. 

Sorted out the O&M llenls tha~ can hc ul~llz.ed by S a w  Workshop only and adblsed fa thc 
requ~red stonge. 

Ass~sted the concerned REB personnel on stonng O%M 11- transfend from Khulrv lo 
Sa\ar Warehouse for popcr stonge on newly bull1 shelves a1 Savar Wuchousc 

Consulted further with USAlD on Scope o f  Work changes relaled lo what can be 
accompl~shed \\ ith the matcr~al supply task gnrn thc rqu~red  budgel reducl~on 

Plans for Next Ouarter 

Contlnue lo work w ~ t h  REB personnel in asslsi~ng them lo popcrly organ~x and d m  
OMRR ttenls at the Savar Warehour - Conllnue to support REB and PBS efforts to ensure thal the r e q u ~ d  rm~nlemnce malmals 
are procured by REBPBSs for the upcorntng substatton malntenancc m thc nexl 
maintenance seasons in thc pilot PBSs 

Continue to advlsc PBS personnel on p r o p  stonge and aecountmg ofmaml- 
material. - 
Conllnue to advlsc PBS personnel on proper storage and accounllng ofmalnt- 
matenals. 

Cont~nuc to consult further \uth USAlD on Scope of  Work changes related to thc umrk ha l  
will be accompl~shed under th~s Task due to the reqrured budgel reduct~cm and make 
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changcs as rcquircd that \viII hr. ~ C I I L Y I L I ~  in the Contract Modification to k l d  by he 
Contncts Ollicc. 

Program Activity C: Strengthen Utility Performance 
A S  I :  Strengthen Training Program ant1 I'rocetlures 

Status o i t h ~ s  Vuancr: 
= Continued ~ v ~ l h  follow~ng curnculuni development activities in comultatmn uith the 

concerned personnel of REB's Tnining Dimctorata: 

- Pilot tested the draft tnining manual of the following mining program: 

n Add copy of Draft Manual Operation. Maintenance and Repair of T m f -  f a  
Engineers (TO 230). 

- Developed the draft tnlnlng manual for he follouing program at he rcqucsl of 
D~rector, Tninlng of REB: 

n Photovoltaic System (IIVS):Solar Home 
System (SHS) for the RED!PBS 
personnel working w t h  the Kcnewable 
Energy Prqect of REB such as Lineman. 
Village Electricians. Technicians and 
Engineers. 

(Note: While developing this manual, 
NRECA consultants visited d~lTerent fields 
where Photovoltaic System (PVSPSolar 
Home System (SHS) have been undertaken 
by the Renewable Energy Project of REB. 
intenz~ewed concerned otlicers, technicians, 
users and manuiacturers in order to assess he 
mining needs. For developing the 
curriculum materials, the relevant documents 
were studied, websites u-ere visited and the 
pnctical problems and probable solutions were obsen~ed in he field. The first draft hs 
been submitted and he manual is naltlng for pilot-testing in next quarter) 

- Submitted the d n n  cumculum materials of he following mining program for he 
oflicers of REB and PBSs 

n Interpersonal Commun~cation (IM I SO, IM IS I and IM 152) 

1 h e  work on tnnslating the manual is continuing and he pilot tating w l l  be arruld 

in next quarter. 

- Conducted 2 (two) workshops Tor seeking consemus on suggcslcd conmiom on he 
REB C h r t  of Accounts. Materials Accounlmg Policy e r .  for genihg it ~pprovrd by 
REB authority in order to develop tk following train~ng manuals: 

n Material Accounting for .slss't. Directors (Finance) & Accounlanls of REB (IF 520) 

BEST AVAILABLE CaPY 
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(Notc: As it has k e n  idcnulied 1I1;it dcvclopment ofthis mining manual needs a 
prcccdcncc of some relc\a~lt ~liod~lication in REB lnstructioml Sma and Policy. 
cxtcnsivc rc.vlc\v o i thc  salln. 11.1s Iwcn undmakm thorough consultat~ons w t h  KEB 
concerned authonty. . \ c c ~ ~ r ~ l ~ ~ i ~ I y .  Jnn rccommmdations has bcen submitted to REB 
ior mod~licalioii of thc Klil3 h l ; ~ ~ c r ~ a l  Accounl~ng I'olicy in lhls quann)  

Contributed in tinallzing thc draft "l<~glils Kefcrcnce Manual for Zoncs of Goal 
Governance". an lnlllative \vh~ch \\as developed jointly by seven USAIDTtMnad tahnical 
assistance projccts with thc ovcrall olijcxtive of improving local governance hy empowwing 
local citizens and maklng then1 active panncrs in determining h e  use and allocation of 
resources in t k l r  areas. 

(Nore A comnilttce which lncludcs a local staITpcmn from each prqcct has been woriung 
on the development of this conlmun~cat~on t w l k ~ t  Slnce Lhls IS minlng related. NRECA's 
rcpresentatlve is the Dlrcctor ofTnining and Curriculum Development ) 

= Proceeded with the preliminary nark for organlting 3 (three) workshops schedule for July to 
be attended by three separate REBPBS selected p u p s  of ofliccrs and employees 1.e. 
management. englneenng and tinancc \\.lth theobjectlvc to finalizc UK dan report on UK 
"Tnlnlng Needs Assessment (TNA) of Of l i cm and Employees of REB and UK PBSs. 

= During the reporting pcriod follo\v~ng number of participants were involved in Fvlous 
training programs m n g e d  by REB. PBS and NRECA: 

Plans for Next Ouaner: 

= Continue with cumculum development subtasks tnclud~ng: 
- Proceed \ \ ~ t h  the task of finallzlng the rollornng eng~ncenngcumculum tmlcnals for 

the following englncenng courses. 

n Photovoltaic System (PVSYSolar Home System (SHS) for the REBIPBS c d  
personnel working with the Renemble Energy Project of REB. 

n Opcntlon and Maintenance of Transfomrr for Englncm (TO 230). 

- Proceed with the task of finallzing the following finance mining manual (Trainu and 
Tnince): 

n h-latenal Aucount~ng for Ass~stant Dlrecton (Fimnce) and Accountants of REB (IF 
520) 

n REB Account~ng Proccdures (IF 505) 



XRECrl 111frmafionaI Lld. RPPR II Quarlaly Repal 
April to June 2006 

U Understanding Financial Kcporis (IF 335) 

- Proceed with the task of pilol testing, tnnslaling and finalizing the de\clopment o r h c  
curnculuni materials (Tniner and Tninec Manwls) Tor the rollowing training pmgnrn 
or REUPUS managcntcnt pcrw~lncl: 

U Intcrpcrsonal Coniniun~~.at~oii (lhl 150. IM 151 and IM 152) 

C'ontinuc \wIh thc labh ofncccbury rcb Isions and finaliwt~un orthc nym allcr rcccivmg 
the fzedback and comments on the dn l t  Training Needs Assessment ONA)  orthe 
cniployccs ol'REB and the I'USs hy arnnglng and conducting u d s l w p s  

Conlinue with the task o r  graphic work (including scanning and illuwnt~ng) Tor difremnt 
mlnlnp manuals de\-elopment and other relevant connrltancy activtties orRPPR -11 
PrObmm. 

Task ('2: Enhance Con~puIerizaIioo in KEB and FBSs 

Status as of this Quarter: 

= Continued with the on-going CIS activities in ifr pilot PUSS as well as in next group o r  
cight PBSs selected h r  CIS implementation. The specific bsks involved in these acti%iUa 
arc as rollo\vs: 

- Distributed the first draft of CIS Uscr's Guide 
(English version) to i k  concern-d IIQ and 
Zonal offices orthe Pilot PBSs. 

(Note: The User's Guides has also been sent to 
the onice of the REB PBS hlanagemcnt 
Opention. RED Onice System and REB ICT 
Ibr their review and rererence.) 

- Distributed the soncopy oithe i o m t  (in CD) 
orpreprinted electricity Dill Form to Lhc eight 
PBSs selected Cor CIS implcmcnlation to 
enable these PUSS to pnnt thcsc forms dunng 
the implementation of CIS in the respective 
PBSs 

- Completed the Aging process in hlymenshing 
PBS - 3 by cross-checking Lhc CIS g-ted 
Aging Reports wth  those of nunually 
prepmed as pri orthe process for venfymg 
that this module orthe CIS 1s lunctioning properly and had p m p d  the DNP rcpacs. 

- Provided training and support as r e q u i d  f a  rhe prcparallon of Aging reports and cmss- 
chccking them in Kishoregan! HQ 

(Note: The number orunpaid bills ( p n a  to CIS implementation) 12 a1 such a high 
number and as a result i t  is taklng much longer lhan c x p a v d  to corrplctc rhe entry o r  
the opening balance.) 

- Supcrvlsed and monitored progess in prepration ofthe CIS g m t e d  electricity bills 
In Nand311 Zonal Oflice of Kishoreganj PBS. 

- 14- 
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As part of standard practice. conilliucd to advlsc and assla REB regarding c n g i m g  
related ~ssucs in support of onstung changes in quipmcnl and new technology ha t  rsqu~rrs 
a revlew pnor to making change\ 111 cqulpmcnt spec~fitatlons and standuds. 

= Consulted furthcr with USAII) t111 Sctrlr of Wor& changes related to thc rngincaing and 
construction standards due tu IIK. rcqu~red budget reduction and pcparr a revised strategy 
for continuing the work which 1s to I*. completed under this Task. 

Plans for Next Owrtcr: 

Continue to advise and assist REB regarding engineering related issues in supporl of 
ongoing changes in quipment an11 new technology chat requires a r e n m  ~I%X to rmhng 
changes in equipment speciticatlons and standa&. - Continue to consult further with USAlD on Scope of Walr changes r e l a d  to the up- 
of only selected engineering and construction standardsTask due to ibc rupd bdga 
reduction and make changes as rcqrl~red that will be reflected in thc Conbact Modi f ikah  to 
be issued by the Contracts Ollice. 

Task D.2: Socio-Economic Impact krsessmcnt 

Status as of this Ouarter: 

= Conducted four refresher mining courses for 108 slam (98 males and I0 fcmaks) of tw 
PBSs and two foundation courses Cor 49 staff ofone PBS on Baseline Wta Colbclian 
Tchniques and Procedures. 

Initiated the pre-implementation for a jmsiivaluatbn study following the spprobal of lht 
Executive Director, REB whereby Collow up infanration will be gathcd on conauaas vho 
have had access to electricity slnce July 2001 in 18 PBSs w h m  the baallnc syslan hs bacn 
functioning. 

Completed the preliminary selection of 10 PBSs to be i n v o l d  in lht exlarwon and 
establishment of the Baseline Data Colkction Syslcm with NRECA m thc pass of 
formally requesting approval to proceed with implcmnlation from the Exccutiw Dire*, 
REB. 

Completed the collect~on and preparation of 29 case dories of posltlvt benefits comurg fnnn 
havlng access to of electr~clty of the RE P m p m  chat has bacn underway over thc p& ycsr 
with pmpmtlons now being made pnntlng copies for d~stnbrllan to vmm stPlrtholdas - Implemented an orlentatlon course on RE Program for 100 pPrtlclpatmg I- (rel~@cuS 
leaders) undcr the Leaders Outreach lnttiative (LOO Pmgnn~ belng lead by The Asca 
Foundallon and financed by USAID 

- Attended in a rewcw cum plannlng workshop about acl ln tm related to the LO1 
Program w h m  participants from nlne South Asian m h l e s  pPrtlctpated 

Cont~nued accumulat~on of the basellne data collacted by pPrtlctpatlng 18 PBSs dunng R' 
2005-06 and prowding follow up anstances to them m lwubkshoolmg, as well as 
improvement of thew performance on data collettl~n 

- 17-  
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In connection to assistance to the SI:hl EC-REB. attended he pcsentatlon of the 
econornlc baseline report of thc l t ~ a l  eonsult~ng firm who completed 1111s work rmda he 
World Bank financed Run1 lileclr~licat~on & Rcnewrble Energy Project wlh RID. - Worked with an expatriate consultant \who was involved in examining i- related to h e  
correlation between having access to rellablc electricity and he devclopmcnt of Small and 
Medium induslnes(SM1) in PDSs arms in dimerent pats o f h g l a d e s h .  

Plan for the Next Olwrler 

= Proceed with planning and implementation of training tours on baoclur data collection 
techniques and procedures to parclclptlng 28 PBSs (18 old and I0 new). and lol lm up 
supports to them; - Proceed wilh utilization olthe preserved basellot data already collected dmng FY 2001 - 
ZOOS through conducting an impact assessment study. and preparation of a conccpc papa 
before implementation of h e  study: 

= Proceed w th  publlcatlon of the document on success stonc$29) 01 he RE Program 
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IV.  Quarterly Status & Planning of Project Management For RPPR 

Project Ma~ragemenV'Adrrrirristratio~~ Fur Program-Related Issues 

Status as of t h ~ s  Ouartcr: 
Continued to work with thc USAIL) hllston and wtth thc Arlmgton o l l i a  to m w  ihc 
prenously submtttcd RPPR I I  budgct in wder to relkct thc S750.000 d u c t l o n  to ihc RPPR 
I I  ceiling due to the Mtsston's rcduccd 2007 budgct. 

Prepared a rensed version olthc s u p p l i n g  narrative regarding changes in thc bdgct 
for submission to the CTO for his rcvicw and comment in preparation for subscqurnt 
submission to the Conhacls Oflice for approval. 

- Based on further discusstons with ihc (JTO and Con- Office personnel. unnplacd 
revisions to the Statement of Work which would m l k a  the work which can now be 
accomplished given the reduccd budget and would be part of h e  rrquircd Contract 
Modification. 

Completed the r e q u i d  Country Clearances for thc following Short Tcnn Adnsors who 
completed assignments during the reporting period. Jim VanCa\ming. Sun W a C  Bud 
Sunley. and Dan Waddle. - Provtded administrative and logist~cal s w  related to John Cook's amval in Dhrlo m 
Apnl as the Project EngineerICh~ef of Party for thc new Rural Electnlication D c ~ r l a p m n t  
Project (REDP) being funded by DFID through a contiact w h  USAID. 

Based on feedback from the h41sston's Contracts O m a  paxcded w h  thc stut ofthc 
major repairs of thc Ford Explorers that are r e q u t d  through thc parts and s m a s  a\ailabk 
from the local Ford dealership. 

(Note: As noted in prev~ous Rcports. havlng the p r o p  sm.lu from ihc I d  dcakr has 
been vcry problemattc for NRECA and other USAU) partnm who purchad thc F a d  
Explorers in 1998. There have been ltmlted soluhons to this p b l e m  so eITa-U arcrr mask 
to again attempt to see tf the dealer will pronde thc ma and spar paru to keep ihc 
vehtcles on the road. 

Plans for Next Quarter. 

Proceed w t h  the completion of the work rnvolnng the Arltngton O ( T i  and h e  M-'s 
Energy T a m  and Contracts Ollice that 1s ncccsary to mmplcte Contract M c d ~ f m t m  
which wII reflect ihc renscd budget and r e n d  Scope of Work. 

Work the Arlington olTice to complete logistical processing (ticketing bisas. elc.) for thc 
rollowing ST Spcctalists who arc scheduled for assignments in Bangladesh dunng ihc 
upcoming quarter: Sam West. Jlni VanCoevering. Craig bckson, and b n  Weddk. 

Support the eff& needed to complete k r e q u t m t s  f a  exmtrnp thc Cmtract 
Agreement between USAlD and NRFCA for the REDP (DFID-funded) and pro\& furlha 
ass~stance to rnobtlire ihc project staff to furlher initrate the project actinttcs. 
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V. Brief Summary of Related Observations & Other RE Activities 

Kejr Operariorral Irrfornra~iorr 
'The Collowing  able retlects kcy opcmtiunal I~CO~~LIIICHI regarding ihc sevolty (70) commercially o p t i n g  
PBSs included in thc RE h b n m  (or the months of ilpril. May and June'06, as contained in ihc sekccLd REB 
Managmcnt lnComu11on Systcm (MIS) Kcports: 

Notc: This quarter marked the end of FY 200546 and stimulated ihc PBS s-to nukc e x a  eflortr to 
achieve thc PTA m r k s  that were r t  for the ycar. Pos~tive results wnc shoan as a r n u l t  o f  this. ho- 
rhe severe power crisis has the polenlial for hav~ng negatlve impacts on a number cn t iu l  opcnrrooll area% 
pnicularly system loss and bil l  collection. 

For this three-month reponlng pod. the operat~onal statist~cs for ihc 70 enug~ncd PBSs contlmr to 
reflect that the okra l l  RE Program shows slgn~licant exDanston wth 147,869 mr coruQiuu k g  
m d e  dunng th~s reporting pcnod. This alenges out to 49,290 per momtb a 1,933 per worlrimg &y 
based on an aberagc o f  25.5 day working daysmonth. As part o f  thrs ongolng cxrrulsion. 257 M 
villages rcceivcd clectnc m c e  Also. the total amount o f e n ~ l i a e  macased by 4,132 km dunng 
thcsc three months for an avenge 01 1.377 LnJniomtb a 54 M & y  d m g  an a k n g c  month o f  25.5 
aork~ng days. 

(Note For FY 200546,  REB conlrnucd to do I& part to upand ihc d ~ I ~ ~ b u ~ o n  network lnto new 
village areas and connect new membericonsumers There was an annual incrcast o f  -41.095 ur 
connections for the year. An addit~onal 13.974 Ims o f  llne was added to the d~s(nbution netaorl; dunng 
the twelve month p o d  w l h  1,570 new ~i1Iagt-s being c lec tn f i .  Howc\rr the pos~tivr pcrConmna o f  
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RED is unfortunately tarnishd when one exxnlnes the continuing p o w  shortage and (hc imhlity of 
PDSs to provide reliable power to both old mrd no\-  mcmberlconsurnm.) 

As of thc end of IIIC rcporling pcrial. ths t~\cmll 12-rllonfh A m g e  S p m  LQSS f a  all 70 opaaung 
I'DSs decreased by 0.19% ovcr thc Ihrcs-lin~~~tli tcprting period mlh his indicator being at 12..&./' f a  
thc month of June 2006. 

Note: As has been indicated in prcvious rspons. s u m  PBSs am still involved wlh conadling losses in 
takeover areas that have becomc part of the I'RS scrvtce tenitories under the ongoing World Bank 
project and this has meant system loss tigurcs arc higher in these PBSs. f i l e  a npificant pocclon of 
the line transfers have been completed under this project. renovation work cuntinvs as docs eRorts to 
reduce the losses.) 

= There was a slight increase of 0.63% in thc A~urage Monthly Spslar Lan f a  (hc rcpomng pcnod 
which bringing this statistic to 14.23%. 

(Note: Controlling losses and dealing with tlwli ol'power t h g h  illegal awurctions is p v m g  to be be 
morc dillicult during the current power crisls as the PBSs find it  diflicult to patrol PBS areas due to (hc 

I k t  that mcmbcrlconsumcrs arc so upset \\.~tIi the cxtensivc load shedding that hPs becn occuning in 
rccent months.) 

= The ovcmll Percentage of Collection (12 nro.r average) shows a slight inausc  of 1.48% bnnging lhc 
collection rate to 95580h. Even during the current power crisis, this collscion rate canhnua to r e k t  
an earnest efTm on the parc of the PBS to collect its bills. as well as willingness by (hc PBS manbas to 
pay their electric bills. The Percentage of rllonthly Cdlccrior (this ro& Aurege) s h o u d  a muW 
an increase of 28.41%. which moved from 94.88% for April.06 up to 12339./. f a  Jmu'Ob 

(Note: This positive statistic reflects the enbrts of PBSs to achieve thcu PTAs f a  the m t  fid 
y r . )  

= The total Accounrr Receivable showed a slight decrasc of 0.10 months dming lhc rqating penal cba 
resulting in a twlof2.0 months outstanding and thus owed to the PBSs. 

(Note: While this ligure 012.0 months outstanding at the end of lhc fiscal year is notcuvrthy. the l i e  
h r  June 2005 was 1.85 months.) 

Another indiwta that identilies posittve growth is thc one related to MWH h L c r d  Y a r u  h&. 
The continued grooulh in demand is reflected hy the monthly incrasa f a  the thrrr months of lhc 
reporting penod of 14.88%. 14.1774 and 13.18Y.. 

O f ~ e r  Related Activities arrd Relevarrt Irt$orrrration 

= Another breakfast meeting with arranged by W C A  on May 10. to prom& an inlttal opporlunity f a  
donor repmentatives to mect wth the nealv assigned REB Cha~rman, Mr. Tahdu l  Islam who rcplrcd 
Dr Halalunaman in late Apnl The meeting alloued thc new Chauman to frankly and opcnly pcsnt 
his initial concems to h e  donor wmmunlty in terms of what he felt Kedcd to be done and the amas k 
would be sccktng dona support in order to achieve positive results. 

= Imwrtant: As noted in the previous Qtrly Report. NRECA rrmalns vcry conmncd about the pmMems 
related to the mcmberlconsumcr unrest that de\eloped in Chapa~nawabganj-Nauabganj PBS owr a 
number of Issues including load shcdd~ng dunng the carl~er months of lhc year and how lhese problem 
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were addressed. Contrary to previous ymrs \vhen similar problems would occur. it appears hat  REB did 
not take a proactive approach to the problems in this PBS and conscqucntly the problems escalated due 
to REB management not becoming sufliciently engaged with the PBS nutugemen! and Bmnl to help 
dilfuse the problems. Unfortunately the issues were not effectively a d d r d  and evmtuall?; significant 
civil unrest developed which prompted the involvement of police and SeCUnN forces tvhlch ihen resulted 
in moreihan twenty fatalities. 

- Again NRECA recommends that an enhanced elfon is made by REB and the PBSs to rcvitalizc the 
member education programs that were so strongly implemented in earlier ytvs of the RE Progmm. 
With the rapid growth of the RE Propam thousands of new membm am being connected mch and 
every day but without having any real understanding of the PDS concept and their role as a 
member/consumer of that PBS. The role ofthz member consumer and hls!her sense oiourwrship 
and involvement in the PBS s the only re31 dit'rerence between the RE Propam and an individwl 
simply having a connection from thz BPDB or D E A .  

- This incident also highlights the needfor having effective ba~ning programs for all PRS Royd of 
Directors so thc individual Directors havc a p r o p  understanding in terms oitheir role as a h n l  
member in d i h i n g  these types of situations on behalf of the PBS need for hat-~ng proper. \Vhilc 
many Directors have continued to serve on PBS Boards. there are m y  who have been electcd but 
who have not received the necesary tnining which would prepare them to function properly as a 
PBS Director. This important activ~ty has to again k o m e  a priority for RED ~f tk RE Pmgmn in 
order for the Program to continue as 11 was designcd. 

- These two areas were amongst a nunil*.r 8ii;lnm that were identified m the Study I ~'R.rrighrclt=sk 
Rrrrol El&nj?cation Program nr rht- Cinrrrrxr~ls: AN .411ul~~is ~/B<~rri~-m. Tlir~~rts. n11r1 
Opportunities to Enhoncr Progrosi S~i.rr.ii~r,rhilin~') completed by NRECA in Fehruaq 2005. 
However very little action has been taken on the'recommendations included in tlu K L ~ .  

As was stated in the r e f m e d  Study R c p n .  NRECA continues to have stronc mn.; l t ims ahout the 
extent to which PBS "oa t rona~  capital" is twine u=d for lnvestnents in RPC \~ntunrs. SRliC'.-\ 
believes that capital for good generation projects are available from other sources (e .~ . .  pntate investors) 

and these PBS funds should remain availahlc to support distribution c l l i s .  whlch still tqu i re  
signification invesbnents and where lo\\.-~nlercst capital is not emly accessible. 

- In another m a n a  relating to RPCL, at the RED Chairman's pmorwl quest. NRECA provided 
professional advice regarding the questi~>n;lblc plan by RPCL to invest in a 30 \I\\' W\vcr plant. 
Investigations determined that this plant was tended earlier in the year and the pxurcment  action 
resultcd in only o m  bid, which was qu~ckly determined to be high f r  this type o i  plant. NRECA 
did an analysis of the related documents and submitted a repon to the C h i r n n n  that this n ~ s  mn a 
favorable project for RPCL as it was not ct.onomically fmsible due to h ~ g h  capital costs. opcmt~ng 
expenses. and d t i n g  revenues expected irom the plant's operation. It \\.as t h f o r t  m~ommmdrd 
that RPCL not plrsuc thc project as 11 \\as not in the best lnteresl of RPCL or i t  .dureholclrrs (RFH 
and selected PBSs). This proposed prqect serves as m h e r  example of how outside tnfluowcs am 
impacting thc operation of RPCL and ha\-ing the potential of further damglng the corn~uny's 
financial position which is totally with the pnicipating PnSs. 

= As noted earlia in this report. the Rural Electr~fication k t r lopmtn t  P q e c t  (REDP) k a  u d n m y  with 
the Project EngincerIChiefof Party amuing in Bangladesh in Apnl lo pmd  n-~th  getting the project 
underway. 

- Significant progress was made towartls tinali7ing the C'ontnct .4grewncnt twt \ \ t~n  !'S:\lD and 
NRECA. Various meetings were contluc~cd logether with numerous conimunli;ltl<>n.; in order to 
finalize the budget and contract doc~imen~\. 
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- Vanous other organizational mcetlngs \\.ere conducted with staff from DFID. IlS.4lD and NRECA 
to resolve pmccdural and policy questions \\irh rrspcct to have the project was to be t m p l m l d  

- P r o w  was also made in the identification and selection of local professiorwls \vho would be 
joining the NRECA staff for this project. 

NRECA continued its participation in addttiol~al mcetlngs with other de\vlopnmt prtm-rs \\ulilng on 
USAID projects in hops ofdeveloping a meaningful toolkit that includes i n f m t t o n  on tk nghts o i  
local citizens with respect to ~ r i o u s  projects and in an attempt of working collabont~vel!. to establtsh 
"zones of good govemamx" in the same geographical areas as a possible pi101 s~te. Thc tnnslatton ni  
handouts was completed and copies of the rele\?lnt items were pnnted and laminated \\ ith tk plan Tor 
arranging somc type of pilot testing to see if the toolkit is effecttve. 

- Other participating partners included the \'inrock and MACH Project: ARD and the LGI h j e c t :  
Pathfindaand the NGO Senices Dellwry Project; Save the Chtldm-USA \\-tth dtNrpcnt m l ~ c r  
childhood education programs; and IRG and the Nishorgo Suppon Project. 

Quarterly Report Exhibits 

A. Implementation Schedule 

The Implementation Schedule presented in t h ~ s  Quarterly Repon reflects the hfi A m w l  \ V d  Plan i~ tk 
RPPR I1 Program p r e p a d  for Year #4, whlch was pedtng appro\al due to reallocat~on o l ' t k  hud~et .  

The lmplemcntation Schedules have been developed using hf~crosofi Pro;t,cf tn order to momtor ~ r o g e + ~  and 
modify as necessary. 

B. Budget Information 

The Budget information pmented in this Quancrly l<r.prt reflects the tobl budgeted anuwnts Lx ttw four 
individual Activities and it also reflects the cxpendttum i~ each line Item for thts Quarter and pmv~dcs a 
remaining balanoc. 
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