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Activity Summary and achievements: 
 
The overall objectives for the HIV/AIDS Mainstreaming Program were to: 

- Analyze strategic challenges posed by HIV/AIDS in the development, governance 
and service delivery of South African cities; 

- Collect, collate, analyze, assess, disseminate and promote best practices in HIV/AIDS 
mitigation strategies and policies within large city government in a South African 
context; 

- Develop a cadre of practitioners and ‘communities of practice’ within the SACN 
member cities to improve the quality and effectiveness of the response of those 
municipalities to HIV/AIDS; 

- Facilitate a shared-learning partnership between network members in order to 
develop a comprehensive response by South African cities to the HIV/AIDS 
epidemic; and, 

- Improve the quality of response to HIV/AIDS within municipal workforces and 
among the larger community through technical assistance in the development of 
strategic and long-term plans of action at city level. 

 
The program addressed these objectives through three major areas of activity: 

- Research and occasional papers; 
- Skills Building and Training; 
- Knowledge Management. 

 
The attached Final Report presents the program and its achievements in more detail. 
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