
ECOTOURIS M PROGRAM IN THE REGIONS 

- ---------- OF THE 
--- - --- -- - ---- 

- - - - - - - - - - - - - - - - - - I - ---- - --- 

J L------- ' PARK - - - - - -- -A 

INTERIM PROGRESS REPORT 2005 
PREPARED FOR 

@US:.ID ma!I THE AmRICW PEOPLE 1 MADAGASCAR 
Associate Cooperative Agreement No. 687-A40-04-00116-00 

L"" - ' 



Ecotourisrn program in the region ofthe Masoala peninsula and Andohahela National Park 
ANNUAL PROGRES;SREPORT2OQ5 

PROJECT SUMMARY 

Project Name : 
Ecotourism in the region of the Masoala peninsula and Andohahela National Park 

RFA LAG NO: A-00-99-00047-00 
Associate Cooperative Agreement No. 687-A4044401 1 6 4 0  

Project period: May 17, 2004 - May 17, 2007 

Implementing Organization: Wildlife Conservation Society 

Reporting Period: January 1,2005 - December 30,2005 

Page 2 



Ecotourism program in the region of the Masoala peninsula and Andohahela National Park 
ANNUAL PROGRESS REPORT 2005 

TABLE OF CONTENTS 

LIST OF ACRONYMS 4 

I. Introduction 5 

11. Masoala and Andohahela National Parks 6 

Masoala Peninsula 6 

Andohahela National Park 7 

Ill, Planned activities (taken from workplan 2005) 8 

Result 1. Creation of promotional activities and materials and production of a 
marketing strategy 8 

Result 2. Development of quality interpretative infrastructure and materials 10 

Result 3 Create new opportunities for training local guides and ecotourism 
operators to improving the quality of the ecotourism experience 12 

IV. Completed Project Activities 12 

Result I .  Creation of promotional activities and materials and production of a 
marketing strategy 12 

Result 2. Development of quality interpretative infrastructure and materials 15 

Result 3 Create new opportunities for training local guides and ecotourism 
operators to improving the quality of the ecotourism experience 17 

V. Problems, constraints and Solutions 17 

VI. Discussions of objectives not achieved 18 

VII. Planned activities for next period 18 

IX. Management of equipment acquired under this cooperative agreement 18 

X. Conclusions 18 

XI. Appendices 19 



Ecotoufism program in the region of the Masoala peninsula and Andohahela National Park 
AMVUAL PROGRESS REPORT2005 

LIST OF ACRONYMS 

ANGAP 
AMNH 
BAMEX 
DDC 
DGEF 
EGAD 
GAT0 
GDP 
GOTMM 
INTH 
NGO 
ORT 
ONT 
PE3 
PRD 
SO6 
SITA 
USAlD 
WCS 
WCS NY 

Association Nationale pour la Gestion des Aires Protegees 
American Museum of Natural History 
Business And Market Expansion - a USAlD funded project 
Diglal Development Communications 
Direction G6n6rale des Eaux et Forets 
Exhibits Graphics And Design unit 
German Tourism Organization for Development and Investment 
Gross Domestic Product 
Groupement des OMrateurs Touristiques de Maroantsetra & Masoala 
lnstitut National de Tourisme et d'Hbtellerie 
Non-governmental organization 
Regional Tourism Office 
National Tourism Office 
Third phase of the National Environmental Program 
Regional Development Plan 
Strategic Objedie 6 of USA1 D 
Short Term Technical Assistance 
United States Agency for International Development 
Wildlife Conservation Society 
WCS head office in New York 

Page 4 



E c a l w M  pmgrenr in 80  OR dfhs Mesoala p~filnsUIa end Andohshela Monel Park 

I A a v h ' u U P R i O G - m R T w  - 

. INTRODUCTION 

Since the early 1990s and throughout the previous two phases of the National Environmental 
Action Plan, donors, NGOs and the government of Madagascar have been seeking better 
ways for Madagascar to benefit from its unique biodiversity capital. Nature based tourism, 
particularly focused on the National Parks of Madagascar, offers enormous potential as a 
major source of financing for the parks and as a cornerstone for the sustainable economic 
development of Madagascar. h 2003, the President of Madagascar, in recognition of the 
economic and intrinsic value Madagascar's biodiversity, announced a commitment to triple 
the protected areas of his country and to develop Madagascar as a priority ecotourism 
destination in the Indian Ocean. More recently, the importance of the natural environment as 
a base for sustainable development has been outlined in the President's "Madagascar 
NatureUementn vision, which places the environment at the heart of his vision to renew the 
rural economy, to develop the tourism sector, and to use the brand "Maciagascat' to give 
natural products an added value evoked by the island's natural heritage. 

During 2003, there were two major reviews of the Tourism sector in Madagascar: one by the 
World Bank and one by the private consulting company, GATO. Both studies highlighted that 
tourism is a growing industry in Madagascar (around 7% per year), the majority of tourists 
who come to Madagascar come for its unique fauna and flora and there is still large untapped 
potential for tourism development in Madagascar. In 2000, Madagascar received around 
160,000 visitors and tourism generated about $1 16 million or 3.5% of total GDP. In 
comparison, the tiny nearby island of Mauritius receives about 700,000 visitors per year. 
Globally, tourism is one of the largest and fastest growing industries with over 700 million 
travelers a year, worldwide spending of over $4 trillion. Tourism is the main source of foreign 
currency for at least 38% of countries and represents up to 40% of GDP in some developing 
economies. Within the tourism sector, nature based tourism and ecotourism comprises up to 
10% and is growing. 

There is no doubt that with its unique fauna and flora, spectacular scenery, 5000 km of coast 
and marine environments, and 250 small islands, Madagascar has a huge potential to grow 
its tourism industry. However, there are serious impediments to the growth of tourism in 
Madagascar including poor infrastructure and communications, inadequate training of staff in 
the tourism sector, weak marketing, lack of public private sector partnerships all resulting in a 
limitation of quality "tourism products". There is a strong political commitment to rapidly 
develop the tourism sector in Madagascar and there is a range of initiatives at several levels 
starting to address the challenges and build a long term healthy tourism sector in 
Madagascar. 

This project is designed to help develop ecotourism in Madagascar by focusing on two key 
areas as pilot sites. the project builds on the immense potential value of two Parks, Masoala 
National Park and Andohahela National Park, both rich in biodiversity, diverse in potential 
tourism experiences and situated in spectacular settings and fascinating regions. 
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WCS is working with a range of partners, including other NGOs, Zoo Zurich, private sector 
operators, the Ministry of Tourism and Culture and particularly ANGAP, the National Parks 
Service, to improve the overall ecotourism experience in the two focus regions and to 
effectively promote ecotourism in these areas. The project is compatible with, and contributes 
towards, the objectives of the third phase of the national environment plan (PE3) and 
ANGAP's specific goals for Aaasoala National Park and Andohahela National Park. 

I 1.  MASOALA AND ANDOHAHELA NATIONAL PARKS 

Masoala National Park is the "jewel in the crown" of the national parks system in Northeastern 
Madagascar. The park remains one of the last great wilderness areas of the country. 
Encompassing 230,000 hectares of tropical rainforest and 10,000 ha of marine parks with 
beautiful and still intact coral reefs, Masoala is the largest National Park in the country and 
one of the last places on earth where pristine tropical rainforest touches the sea. The park 
protects healthy populations of over 30 globally threatened species, including several species 
unique to Masoala. As well, new discoveries are made by almost every group of scientists 
that visit the park. The combination of intact lowland forest, unspoiled beaches and a healthy 
marine environment, gives Masoala exceptional ecotourism potential. In addition, Antongil 
Bay is the largest calving and breeding area for Humpback Whales in the Indian Ocean. 
During the months of July-September, the Masoala, Antongil Bay, Nosy Mangabe area can 
offer an unparalleled experience that combines whale watching with terrestrial wildlife 
viewing. There is potential for Antongil Bay to be the premier whale watching venue in the 
Western Indian Ocean. 

The tourism potential of the region can also be reinforced with the development of a new 
forest conservation area in Makira. Here, in the future, visitors will have the opportunity to 
take a boat trip up a river into beautiful forest to see a variety of fauna and flora and visit 
riverside communities. 

Most tourists going to Maroantsetra visit Masoala National Park and in 2002 there were 1527 
visitors, of whom 692 were foreigners. Indications are that at the beginning of this program, 
tourism was increasing in and around Masoala and recovering rapidly after the political crisis 
of 2002. 

The remarkable natural features of Masoala provide a solid attraction for emtourism but in 
addition, there are developments that are encouraging the growth of emtourism in this region. 

Firstly, a major project to showcase the Masoata rainforest, the Masoala "Regenwald," was 
launched in June 2003 in Zurich Zoo, Switzerland. The development of this exhibit was based 
on a partnership between the Z oo, WCS and ANGAP and is already proving to be invaluable 
in the promotion of tourism to Madagascar and particularly the Masoala region. The exhibit 
has already generated significant interest both nationally and internationally in Madagascar 
but specifically, in Masoala and its surroundings. There have been several Swiss tour 
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operators developing trips to Masoala and the numbers of Swiss visiting the park started to 
increase during 2003. Currently, there is a new Madarwcar exhibit being dev- in the 
Bronx Zoo, New Yofk. f his wlU be opened during 2008 and it is anticipated to atso promote 
Madagascar as a tourist destination for US tourists. 

Secondly, private sector operators in the area are becoming increasingly engaged in the 
vision d ecotourism for Madagascar and are seeking the support of environmental HGOs to 
provide information, training, md help with marketing ecotourism products as a complement 
to their existing marketing eCrwts. 

WCS is buildng on its decade of experience at Masoala to expand its conservation activities 
to the Antongil Bay and the new 371,000 ha contiguous protected area of Makira. The 
diversity of hebitah and potenfied acotourism experiences provided by these areas when 
conbined with h e  of Woala  National Park form an attractive and unique "packagen with 
enormous draw for international ecdaurists. There are akeady several trail systems and 
carnpertes developed within the park. Information panels are located at some key points and a 
website www.masoerlaorq provides online information on the park and the surrounding 
regions. 

There is already quite extensive promotion of the region internationally and nationally. What 
is needed to realize the region's true potential is that the various actors focus and collaborate 
to produce quality infrastructure and services in order to improve the overall quality of the 
ecotourism experience in the region. A recent tourist survey highlighted some specific needs 
including more information available locally, improved guide training, and improved access to 
the park. 

Andohahela National Park 

Andohahela National Park is spectacularly located in and around the mountains of the 
southeast of Madagascar. The 154,000 hectares of the park and surrounding forest spans 
three major biornes: the eastern rainforests, dry spiny forests and unique "transitionn forest 
between the arid south and the humid east. It has much to offer ecotourists in terms of 
beautiful and varied scenery and diverse fauna and flora. Recently ANGAP developed trail 
systems in each of the forest types including the prize-winning Tsimelahy Trail and campsite. 
In addition, the surrounding region offers a diversity of tourist attractions including beaches, 
reefs and local fishing communities and the world-renowned Berenty Reserve. There is also 
potential of for whale watching around Fort Dauphin during the winter months. 

In spite of being conveniently located next to a major tourist destination of Fort Dauphin, 
Andohahela welcomed a mere 800 visitors in 2003, representing only 6% of the visitors to 
Fort Dauphin that year. Key to developing the ecotourism potential of Andohahela within the 
region is to raise awareness of the park directly with tourists and also through local and 
national tour operators. Development of sdid working cdlaborations between ANGAP and 
private sector operators is necessary to assure that visitors get to the park. Enhancing the 
visitor experience through improved guiding capacity, infrastructure and omsite information 
will be a foundation on which to encourage and promote tourism in the park. 
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also initiating their own similar film projects and we are working with the marketing team to 
ensure complementarity of the films produced. 

Whale-watching 
Promotional activities undertaken in 2004 were successful at increasing the Antongil Bay's 
profile for whale-watching, and the number of tourists during this period increased importantly. 
Follow-up activities are planned, particularly with a view to extending the tourism season 
which is otherwise relatively short (September to December). WCS will be supporting an 
initiative to organise a promotional festival during July, based on last year's whale festival. A 
postal information campaign aimed at travel agencies will be undertaken during February, 
including distributing additional examples of posters and brochures which were printed last 
year. An additional marketing campaign aimed at tourists will be launched in June using 
materials already prepared last year that can be easily modified. 

Local tourism stakeholders 
WCS is already involved in regular meetings and workshops with operators, communities and 
ANGAP in the Maroantsetra region, and these provide fora to ensure that information is 
disseminated and feedback is gathered from stakeholders on tourism development. 

Some funds under this program were put aside to allow participation by ANGAP staff at 
Masoala and Andohahela and local tourism operators to participate in regional, provincial and 
national ecotoulism workshops. WCS will continue to work with other partners to participate 
in the design and content of meetings on ecotourism. In particular, EDENA is organising a 
provincial level workshop on ecotourism in Toamasina with which we are involved -to 
highlight opportunities for investment and collaboration in the promoti011 of the "Triangle Bleu" 
between Ile St. Marie, Mananara, and Maroantsetra/Masoala. Conservation International will 
be organizing a series of training workshops at the regional level and we will participate for 
the one for the region of Alar~jirofo. We anticipate that BAMEX will also be organising national 
level ecotourism events which we will help plan through our involvement in their technical 
committee. In the region of ANOSY we will organise a regional workshop with ANGAP on 
tourism and combine this with organised guided tours of the south for Nationally based 
tourism agencies that don't yet offer a southern circuit. 

Marketing Strategy 
Preparatory workshops will be held with ecotourism stakeholders in Antalaha, Maroantsetra 
and Fort Dauphin to get feedback on the key issues associated both with developing 
ecotourism in the region and also promoting the parks. 
These will be followed up by a survey of tour operators and hotel operators in all three 
regional towns and key operators in Tana as a foundation to developing a marketing strategy 
for the regions. A report will be produced on the results of these activities and 
recommendations for a marketing strategy. 

Guided tours (eductours) specifically for tourism operators based in the capital and 
Toamasina will be organised in both Masoala and Andohahela National Parks. Our 
experience in 2004 showed that if well organized, these can be an effective way of increasing 
the number of operators offering a site to tourist clients. 

Page 9 
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Result 2. Development of quality interpretative infrastructure and materials 

At Masoala, most of the planned trails have now been put in place; the one remaining one 
has been sited and will be finished during the early part of 2005 in the region of 
Am bodiforaha. 

Some trail improvements are planned for Andohahela during 2005, particularly making some 
minor changes to the Tsimelahy trail, and developing a new trail at Manangotry, a rainforest 
site on the eastern side of the park. 

During 2005 we will continue to provide training and support to three associations running 
campsites on the park boundaries at Masoala. We will also review the existing camping 
infrastructure in place at these sites and help to improve it. 

Most promotional and interpretative activities relating to parks are aimed at foreign tourists, 
but almost half of the visitors to Madagascar's parks are Malagasy and there is a need to 
develop more educational materials for national visitors. During 2005 we will design 
educational activity kits for use by school children at two sites at Masoala: Nosy Mangabe and 
the Andranoanala forest. 

Visitor Information centers and Kiosks 

a) Maroantsetra 
A visitor center will be built in Maroantsetra on land by the river and with a spectacular 
view overlooking Nosy Mangabe, the Antongil bay and the Masoala peninsula. This is 
currently being designed to be an attractive and inspirational building which echoes 
local architecture, incorporates a local "lookn and is designed to fit into its immediate 
surroundings and wider landscape. The building is intended to be a model for Green 
design incorporating sustainable energy use, good waste water management and 
water conservation. A separate report on building design will be submitted to USAlD 
and the design will be discussed with USAlD and ANGAP before progressing to the 
selection of an architectural firm to develop detailed working drawings for the 
constructors. WCS Madagascar is also working closely with the WCS NY based 
"Exhibit and Graphics Center" to develop "state of the art" interpretative exhibits for the 
Maroantsetra center. EGAD is currently developing the Bronx Zoo, "Madagascar!" 
exhibit and it is anticipated that there will be a lot of ways of benefiting both the NY 
based and Madagascar based exhibits with a range of panels, models and audiovisual 
exhibits. The center will be designed to cater for a range of audiences from school 
groups to international tourists. 

b) Andohahela & Fort Dauphin 
There is a visitor center established on the edge of Andohahela Park. The building 
itself is in need of major structural renovation and the interpretative materials need 
finishing and improving. To address the needs of park promotion, ANGAP is proposing 
to use the center in Andohahela for visiting school groups and to include information 
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panels within the Regional Tourism Office building in Fort Dauphin. In this way, 
tourists will have easy access to information on the park. During 2005, we will do an 
assessment of the extent of work needed on the existing visitor center, improve the 
interpretative materials particularly for school children and support ANGAP to develop 
the panels needed for the Fort Dauphin tourism office. 

Trail & Infrastructure Development in the Parks 

a) Masoala 
The development of the trail system at Masoala responds to two perceived needs by the park 
management: improvement of the visitor experience, and strategic development of sites to 
increase participation by the local population in the tourism sector. All the trails currently 
planned at Masoala have now been put in place, except one in the region of Tampolo for 
which there is a siting plan. This final trail will be completed during 2005. It is intended to 
have a remote park-run camp in the mountains behind Tampolo. The creation of this trail will 
give the possibility to tourists of hiking from the shoreline into the mountains through pristine 
primary rainforest. The existence of a remote camp will provide additional tourism-related 
employment opportunities in the Tampolo region since many visitors will opt to take porters. 
Currently the people in the Tampolo and Ambanizana regions gain relatively little from tourism 
due to their low level of education that excludes them from jobs as guides or in hotels. 'The 
creation of the trails and remote camp will complement the creation of a village-run campsite 
in this region, providing a greater stake in the park's protection by the local population. 

The current trail system will also be evaluated, taking into consideration recommendations by 
Cresolous, the Green Design team that is designing the interpretative centre, and taking into 
consideration the recommendations of the planned study by BAMEX and ANGAP to define 
trail and campsite standards for ANGAP nationally. We anticipate that some repairs and 
improvements to the existing trail network will be necessary. 

b) Andohahela 
The ANGAP team at PN Andohahela would like to create a new trail at a site known as 
Manangotry. This area has recently become easily accessible because of the renovations to 
the road running from Fort Dauphin to Ranomafana. Some guides already take visitors to this 
area, even though there are no trails and it is not an approved ANGAP site for visitors, who 
avoid paying the park entrance fee. Establishing a good trail here would provide an 
accessible rainforest interpretative trail, reduce current conflict between ANGAP and guides, 
and ensure a permanent ANGAP presence in a potentially threatened site on a major road 
which cuts the park in two, thereby opening it to hunting and exploitation risks. 

There will also be major repairs to the Tsimelahy campsite which has deteriorated and was 
suffered flood damage during cyclone Gafilo. 

Page I I 
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Result 3 Create new opportunities for training local guides and ecotourism operators 
to improving the quality of the ecotourism experience 

Guide & Operator Training 
Existing guide training courses for the Masoala guides in Maroantsetra and Antalaha will be 
continued, and those for Fort Dauphin guides will be started this year. ANGAP is in the 
process of developing a national certification scheme for guides that work in National Parks, 
in collaboration with INTH and the Ministry of Tourism. Under this scheme a wre curriculum 
of 10 modules will be taught over a total of 160 hours. The trainings at Masoala and 
Andohahela will be used to pllot this scheme; however WCS already anticipates that the 
parks will have to provide additional training in subjects relating to biodiversity and general 
ecology and also in language training and so additional arrangements will be made to cover 
these aspects. Each guide participating in trainings will receive a guide training manual and a 
certificate. 

ANGAP rangers and field-based staff will also receive a training focused on tourism and 
communicatlon skills. During 2005, WCS will also arrange for INTH to give trainings to private 
operators based in Maroantsetra, Antalaha, and Fort Dauphin. Particular emphasis will be 
put on language skills of the personnel working in the hotel industry. 

Result 1. Creation of pi'omotional activities and materials and praduction of a 
marketing strategy 

Maps/Brochureslinfor~mtion pamphlets 
Masoala 
A promotional posterlmap of Masoala national park was designed and printed with the 
objective of letting ANGAP sell, with profits contributing to an existing revolving fund that is 
used to produce souvenir items and ensure essential maintenance of tourism infrastructure. 
The original version is English but we have also been requested to produce a German version 
for sale through Zurich zoo, and for sale to a Swis9-based travel agency who will use it as 
part of their promotional materials for trips to Masoala; this is an additional activity that was 
unplanned in our original proposal and is now planned for 2006, and will be financed with 
matching funds. 

Two promotional posters for Masoala were printed (1 000 copies of each) and distributed as a 
set along with the whale watching poster that was produced in 2004. An existing promotional 
brochure was also translated and 10,000 copies produced and distributed (in addition to the 
10,000 copies in French produced in 2004) to tour operators and hotels in Antananarivo and 
Taamaslna, and at international tourism events by the Office National du Tourisme (ONT). 
Zoo Zurich also financed the production of these same brochures for distribution at their zoo. 
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Andohahela 
An existing promotional brochure for Andohahela national park was updated and produced in 
English and French and has been distributed to tour agencies based in Antananarivo and 
Toliara. An existing map and interpretation guide of the Tsirnelahy trall was also updated and 
produced in English and French. The map is distributed in Fort Dauphin and at the trail 
entrance only. Both the brochure and the interpretation guide were originally produced on a 
previous USAlD project - MIRAY. 

A map of Andohahela and the surrounding region is currently being produced for distribution 
in Fort Dauphin. This map will explain the different circuits available to visitors already in the 
region, and how they can access the park. 

Web sites 
Information on the Masoala and Andohahela national parks was updated on the official 
ANGAP website in 2004. After discussions with ANGAP it was decided not to make a specific 
Andohaheta website since it is against their policy to encourage individual sites to produce 
their own sites. Masoala has been treated as an exception since it already had a separate 
website before the creation of the ANGAP one. During 2005 we updated and redesigned the 
Masoala website, www.masoala.org. German, Italian, English and Mdagasy versions of the 
site were also created. Visitors to the website have increased from approximately 500 per 
month before redesign to approximately 2000 per month currently. We expect this figure to 
rise as more links are created to the site, therefore making it easier to find and increasing its 
rating in the Google search engine. 

A 15 minute film on ecotourism was produced by Digital Development Communications 
(DDC). The film explains what emtourism is and specifically what is done in Madagascar and 
by ANGAP. The film uses Masoala and Andohahela as examples of parks that can be visited 
and how ecotourism activities at these parks contribute to the national and local economies. 
Versions were produced in English, French and Malagasy, and it is appropriate for promotion 
of the two parks and parks in general, to explain to travel agencies in Madagascar and abroad 
what ANGAP does related to ecotourism. Diffusion and distribution of the film will continue in 
early 2006. 

Whale-watching 
Promotion of whale tourism was a major emphasis of the program during May and June of 
2004. Humpback whales visit Antongil bay in large numbers to calve and mate during June to 
early September. This migration has huge ecotourism potential given the spectacular 
landscape of the bay region. But it is also an attraction that can be promoted to extend the 
main tourism season, which is otherwise very restricted to the months of September, October 
and November. In 2004, an entire program culminating in a "whale festivaln was organised by 
a committee (comprised of WCS, local tour operators, ANGAP and local authorities) to 
promote whale watching and improve available whale-watching guiding and boat services. 
This program was followed up in 2005 with another promotional festival in august 2005 (the 
forest and sea festival) which involved a larger group of organizers, and the town authorities 
of Maroantsetra intend to make this a regular annual tourism promotional and environmental 
educational event. The 2005 event was organised more by local actors in the town, with less 
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responsibility for it put onto WCS and ANGAP; we will continue to facilitate this trend to 
ensure that the event continues in the future and that in particular the organisers will be able 
to ensure that more of the budget required comes from private sponsorship and revenues 
from activities that are organised as part of the festival. 

Ecoshops 
Masoala 
The Masoala National park has established an "ecoshopJJ to sell products to visitors. 
Proceeds from this activity are managed as a separate ANGAP account which functions as a 
revolving fund, with proceeds being used to pay for the production of replacement and new 
articles for sale, and to cover essential repairs to tourism infrastructure. The account has now 
accumulated enough to start to fund the creation of new and replacement articles. Initially 
stocks of articles were provided to the "ecoshop" using articles produced with WCS private 
funds. The ecotourism map produced partly with USAlD funds is intended for this ecoshop. 
Currently the ecoshop has a stock of books (Masoala - eye of the forest), 7 designs of 
Masoala-specific T-shirts, Masoala hats, and a selection of postcards. Campsite fees also 
contribute to this revolving fund. Currently the ecoshop funds are being used to finance a 
German version of the Masoala posterlmap, and a new set of Masoala postcards. 

Andohahela 
During 2005, we also developed an initial stock of articles for Andohahela National Park: 
three Andohahela t-shirt designs, postcards, and a stock of camping equipment available for 
rent at the two main campsites: Tsimelahy and Mangatsiaka. As in the Masoala case, the 
revenues generated from salelrent of these items and from camping fees are managed in a 
separate bank account from the normal park operations funds; the account is also intended to 
function as a revolving fund. 

Local tourism stakeholders 
Masoala 
WCS and ANGAP remain involved in regular meetings with all hotels and transporters 
involved in tourism activities in Maroantsetra, particularly through our involvement with the 
tourism operators Group (GOTMM). Relations between the park and local operators are 
good and collaboration during 2005 has been in two domains: the organisation of the 
promotional "Forest and Sea" festival described above, and discussions with regional actors 
in Mananara, Ile St. Marie and Toamasina on promoting the "Triangle Bleun area as a tourism 
destination (Triangle bleu refers to the coastal areas between Ile St. Marie, Mananara, and 
the Masoala peninsula). Under this program key Maroantsetra representatives were able to 
be involved in these discussions, which have begun to give some positive results. One 
important result is that several cruise liners have started to visit the triangle bleu region, giving 
an important boost to visitor numbers at Masoala, Nosy Mangabe, and Mananara. The 
successful preparing for the visits of each of these boats has required careful planning and 
collaboration between the guides, park management and boat transporters in Maroantsetra. 

Anosy 
At Anosy, ANGAP is a key actor within the local tourism group - the Office Regional du 
Tourisme. However, as the ORT takes on the role of managing an office and visitor centre in 
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Fort Dauphin, we found it necessary to provide assistance through a locally hired assistant 
(Chloe Webster) to help improve the organisation of the group. Activities of the assistant 
focussed on ensuring there was a visitor centre displaying useful information in the ORT 
building, designing the information panels for the centre, and helping to assess training needs 
with the local guides (see guide training- result 3). 

In the Anosy region, ANGAP and WCS have participated at the alliance meetings for issues 
related to tourism, but also several other regional initiatives exist such as the PIC funds for 
which there is substantial tourism investment planned, and there is a need for coordination of 
the ORT's promotional activities with those of the private operators running sites such as 
Lokaro, St. Luce, Mandena, Nahampoana, Manantantely, Berenty, and sites to develop in 
collaboration with the local communities such as Ambatotsirongorongo and Ifotaka. 
Continuing to support the ORT and to clarify the regional vision with all stakeholders for 
tourism in Anosy will be an important activity for 2006. 

Result 2. Development of quality interpretative infrastructure and materials 

Visitor Information centers and Kiosks 
Maroantsetra 
After 6 years of negotiations with the Direction of Eaux et Forets, ANGAP finally received 
confirmation that they can construct an office and visitor center on land at the outskirts of 
Maroaritsetra at the end of 2004. During 2005, the initial work to prepare the land for the 
construction of the visitor center planned under this program was undertaken. In particular, a 
protective wall was put in place to protect the river bank which had been eroded by the floods 
caused in three recent cyclones. Terms of Reference for architects to produce detailed 
constr~~ction plans based on the existing green design concepts, were drafted. The 
construction of the building will now be the main activity of this Agreement during 2006. 

An initial concept for the exhibits to place in the center has been drafted by experts from 
WCS's "Exhibit and Graphics Center" in New York, in collaboration with exhibit design team of 
Zurich zoo. Finalizing the design concepts and creating the exhibits for the center will also be 
a focus of the 2006 activities. 

An information kiosk that was built for use at the Maroantsetra airport during 2004, had been 
intended for use by the local guides and tour operators as an information distribution point for 
all arriving fights. Similarly a kiosk was built by a private association which manages the 
airport in Antalaha, and we provided information for display and distribution. Unfortunately, in 
both case agreement could not be reached with the local tourism stakeholders on how to best 
staff these kiosks, and so it has only been used for special events such as during the "sea 
and forest festival". After discussion of the problem with the tour operator groups, the 
proposed solution to the problem of distributing information at the airports to orient visitors is 
thought to be via informatior1 panels in the airports. 

Andohahela & Fort Dauphin 
We were advised by the Green design architects that the visitor center at the edge of 
Andohahela Park is in need of major structural renovation, for which we do not have funds 
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under this Cooperative Agreement. These experts also recommended the discontinuation of 
the use of this site by ANGAP, however they did not take all the information into account and 
this is an important decision that requires more discussion with ANGAP. We continue to 
investigate with ANGAP whether other park funds could be used for rebuilding the center. In 
the meantime, ANGAP has established a short-term contract with a local tour operator (Fy 
tours) allowing them to use a part of the building as a snack bar and to rent some rooms, in 
exchange for essential repairs being made to the building. The need for new exhibits for this 
center has to some extent been addressed by designing information panels for the visitor 
center in Fort Dauphin, although the information there is more relevant to the region rather 
than specific to the park. 

Trail 8 Infrastructure Development in the Parks 

Masoala 
A detailed plan has been drafted for a trail in the region of Ambodiforaha that clirr~bs through 
rainforest to the summit of the mountain behind. It is planned to construct an additional 
campsite on this trail, giving the possibility of camping within the park and thereby stimulating 
work for porters and local guides. The plan needs to be approved by the senior management 
of the park and then construction of the trail, and campsite can be started. 

A new trail that started in 2004 was completed on Nosy Mangabe, effectively completing the 
planned routes for the island. There are now 5 main circuits proposed to tourists on the 
island, which take a full two days to explore properly for the average visitor. 

Many of the different improvements to the Nosy Mangabe camp that had been started in 2004 
were completed in 2005. In particular there is a better separation of the visitor area from the 
area used by ANGAP agents who live on the island. Visitors now have access to more 
cooking and dining space, and a room appropriate for visitor exhibits and for the sale of 
souvenir articles. Some small improvements, particularly on waste water disposal are still 
being followed up after recommendations made during the last visit by the Green Design 
consultants. 'The major constraint at this Nosy Mangabe site is now its capacity to receive 
large numbers of visitors arriving by cruise ship for short visits (up to 200 people in a 
morning), and improvements to the toilet and waste water evacuation systems in particular 
may need to be addressed. In the longer term this site is a potential candidate for a privately 
run tourism concession, although there are also several drawbacks such as the questions of 
where would ANGAP agents be based, where would visiting researchers be able to stay and 
work, and what facilities would be available for day and lower budget visitors. We will study 
the feasibility of establishing a concession at Nosy Mangabe when the general ANGAP policy 
of concessions is clearer. 

Andohahela 
At Andohahela some essential repairs to the Tsimelahy trail were made, particularly following 
flooding damage due to a cyclone. The floods also destroyed the building at the entrance 
which served as a visitor reception area, and for sales of some souvenirs and products from a 
local women's association. The Green Design Architects proposed a new design (see 
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a n n w  2) for the reception area near the old site but on diflly higher ground away from the 
area prone to flooding. The construction of this small building is currently underway. 

The park team also sighted out a new trail to put in place at Manangoby an the newly 
repaired road from Fort Dauphin to Ranomafana which passes through the rainforest part of 
the  park. This is the easiest rainforest to visit from Fort Dauphin and already gets visitors 
currently although there is no official ANGAP approved trail. However, due to funding 
constraints and the priority d rebuilding a reception area at Tsimelahy, we agreed with the 
park management that the Manangotry trail would be covered by other funds. 

Fbdt 3 heate new opportunities for training Cocal guidee and ecotourism operators 
to improving a e  quality of the ecotourism experience 

Guide & Operator Trdning 
Guide trainlhg was organised for the local private guides in Maroantsetra and Antalaha. The 
guide training modures are ongoing, but have so far covered biodiversity, guiding techniques, 
first aid, guide ethics, history of the peninsula and language courses. ANGAP has started the 
process uf e-bbhirrg a n a t i o ~  cdficatlm for park guides in collaboration with the Ministry 
of tourism and UUTH (National Institute of Tourism and Motellwy). During 2005 we provided a 
guide trahing m collaboration with NTH for the guides of Fort Dauphin, and we will also do 
this for the Woantsetra and A n t a l a  guides in FebruarylMerch. These initial modules will 
be followed up by both NTH trainers and specialists h the biodiversity of each of the regions. 
Longer-term language training is also being provided in Fort Dauphrn by the Alliance 
F r a n w  and a private English teacher. In Maroantsetria we are collaborating with a Peace 
Corps volunteer to provide English language training for the guldes. We will continue to work 
closely with ANGAP and INTH during 2006 to help Improve this national level certification 
scheme. h addition to €he trainings we also produced biodiversity reference documents 
compiling EJI the latest data on species f m d  in the rgons. The Marodsetra dooument 
focuses cm the species found on Nosy Mangabe whereas the document for the sauth focuses 
on the biodiversity of the whole of Anosy. Copies of these documents have been distributed 
to all the guides in Maroantsetra, and will be available to all the guides in Fort Dauphin in 
2006. We will also provide a special module on biodiversity at both towns ushg these 
documents as a basis for teaching. 

Orre of the matn constraints that we were experiencing with this $mjed in the e%r)y part d 
2005, was the absence of WCS personnel in Fort Dauphin mich made implementhg 
aavities other than those directly concerning ANGAP very difficlrlt. Far this rewon we took 
on 61 locally hired STTA to work part time, gdcukaly with the Om arid guides. We mwee 
that this arrangement will co*e to be necessary to enmm that fhe sctivitier mwe farward 
and to m u r e  coordination CH all the different scdourlern aa€ivIth In the Anmy mgicm. 
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We were originally over-optimistic in the planning of activities in this project, and we therefore 
requested a no cost extension in march 2005 to add an additional 18 months to allow us to 
complete the planned activities. 

Aside from the delays mentioned above, there are no major activities that we do not expect to 
complete in the time frame of the current extended project. 

The workplan covering the m mt extension period (November 17 2005 - May 37 2007) has 
been submibd separately dong with this report, and the summary planning framework is 
induded in this repod as appendix II. 

X. MANAGEMENT OF EQUIPMENT ACQUIRED UNDER THIS 
330PERATIVE AGREEMENT 

We have transferred camping equipment to ANGAP PN Andohahela: sleeping bags, 
mattresses, tents and floor savers. This equipment is used to rent to tourists and the funds 

( raised contribute to a revolving fund (Recettes Annexes). We have also transferred one digital 
camera to Andohahela National Park, to allow them to create a digital photo database to 

I facilitate the creation of communication, promotion and educational products in the future. 

All the other equipment bought under this agreement continues to be managed by WCS 
including one GPS which is currently at Masoala National Park, and will be transferred to 1 ANGAP when the management partnership of WCS and ANGAP for the park ends (currently 
the end of 2 W ,  but potentially extendable). 

During 2945 we rtafled to 8- reat impact of the promotional activities of this ecotourism 
program m terms of hcwped n-rs of visitors at Masoala. Masoala had a record year for 
vidtors, ~ a c h h g  a ~ ~ a W l y  I900 foreign visitors (as opposed to 1180 in 2004). Other 
factom swh ae &am$ed number of vis#s to the website, and further investment in services 
and idrashcture by tourism operators in Maroantsetra also suggest that the destination is 
becdming b m t  known. Altbough the number is still modest, there are promising signs that 
2006 will aee impr'mmmts In access with the addition d a new airline serving the north-east 
of the country, m d  the imptowmsnts to the road from Toamasina which is currently under 
c m s m o n  (phmc? to IfniSh h mid 2007). A particularly good sign is the increasing 



organization of the local tourism operator group and its ablity to work with the local auttwrities 
and other key actors in pvomoting Marozvltsetra as a destination. 

At Masoala, most of the phnned 4nfrastructure under this projecj was completed, and several 
improvements were made to the m s t  visited campsite. at Nosy Mangabe, making it less 

' I cramped during busy periods. Further Improvements will be made there in 2008 to take 
advantage of space that has been created for interpretative exhibits. The rernainhg large 
activity at Masoala will be the building of the interpretative center and the design and 

, production of the exhibits. 

Visitors also increased at Andohahela National Park, with a record 1400 foreign visitors 

(I coming to the park. Here activities focused on producing promotional materials which we 
would expect to start having an impact during 2006, and on improving infrastructure and 
services at the most visited site: Tsimelahy. Another main focus of this year was working with 

I I the newly created Regional Tourism Office (ORT) which represents local operators. In 
particular they are putting in place a visitor center for Fort Dauphin which will provide key 
information to orient tourists to the different local attractions, including the circuits available in 

) the Andohahela Park. This visitor center should cover some of the needs that we were trying 
to address with other activities such as the production of local leaflets and posters explaining 
how to arrange trips from Fort Dauphin, so instead we focused on working with the ORT to 

I. Activity monitoring table (up to 31 December 2005) 

I 11. Table of Planned activities (17 November 2005-1 7 May 2007) 
I .  Design for Tsimelahy reception center 
IV. Photos of sample products produced under this Cooperative Agreement 
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Activity 

.2 Improve the interpretative 
~hibitsldisplays at the visitor center fo 
ndohahela park 

.3 Establish an information kiosk in 
ort Dauphin 

A EdilMisMmprove trails at Masoala 

,6 Establishlimprove trails in 
ndohahela Natbnal Park 

.6 Establish campsites In at least one 
1 the parks 

.7 Promote community ~ m h e n t  in 
lurlsm activities 

.8 Establish agreements with local 
oat operators and car rental agencies 
I take tourists to the parks 

,S Promo((onal materisk (as in ActiviQ 
. l )  produced #Id distributed 

3,000 
Support the creatlon of a regional Work with the Ofiice Regional du Activity started but to retain 
tourism office, and provide Tourisme for Anosy to develop an office and build on in Project 
information explaining tourism for them in Fort Dauphin extension 

?- I 

activities for ANGAP parks in the 

and Antalaha 
Renew and update exhibits in 
Andohahela visitor center 

south at the office 
1,000 

Design plan completed 

I I produced 1 I I I 

Delayed activity 

Production of postal cards IA set of postcards produced Completed 

Establish trails at Tampolo Q), and 
Nosy Mangabe; improve trail across 
the peninsula 

I 

Post cyclone Gafllo rehabilitation 

.?-. C . 

I 

4 trails establishedllmproved in the 
parks; including 1  'undetwater 
interpretative trail" 

Improve trails In Andohahela NP 

1  remote park-run campsite 
established on the Masoala 

Repairs completed for trails and 
Infrastructure caused by Cyclone Gafllo 

peninsula 
Improvement of Nosy Mangabe 
campsite 

4 

Nosy Mangabe, and 1 
Tampolo trail completed; 
2nd Tampolo tail and 

underwater trail "sighted"; 
long trail at Tarnpolo to 

complete 5,000 
Completed 

Establish trail at Manangotry 

1 remote campsite planned and 
construction started near Tampolo 

2 Bxlsting villagerun campsites are 
improved 

1  village-run campsite established 
at Masoala 

Establish an ecoshop at the entry of 
Tsimelahy trail to sell souvenirs 
produced by local handcrafters 

-- 
mi' 

Nosy Mangabe campsite fumbional 

System for boat accreditation re- 
established at Masoale 

I 

Activity cancelled; trail at 
Manangotry to be financed 

by Miaro funds 

Delayed activlty to retain in 
extension 

2 villagerun campsites improved to have 
basic latrines, shower areas, tent 
shelters, wood provision (L cooking 
facilities 
1  village-run cam- established and 
functioning 

Ecoshop established 

Meetlngs with local car operators in 
Fort Dauphin to take people to the 
park 
Brochures. Maps and posters 

16.500 

Completed 

0 -- 
A c t i i  cancelled on 

reoornmondation of Green 
0 --- 

building designed and 
construction underway 14.500 

Well maintained boats with trained crews 
and safety equipment available for 

TOP and GOTO Wagascar tour 
operators. O~JT, Min tourism ANGAP 

1. 

Completed but to follow-up 

transporting tourists 

3 park-approved operators have signed 
agreements to take visitors to park 

lnformatlon on Masoela distributed to all 
dist~ 

and th.6 "restwkina" of tour 
agencies activity is an ongoing ' : 

0 

- , 

Completed but to bllow-w 
and bu~ld on in extension 

Mos 

11 
0 

U 
4- 7 



f I~asoala, Nosy Mangabe, l ~angabe  and Masoala I I I I I I I I 

L L&- - - - A  nt Ing M 

Activity 

I languages I I printing remains [ I I I 2,5001 10,000 
2.10 Develo~ment of environmental l~ is i tor  inter~retative kits aimed at 12 environmental education kits drafted 1 Delayed activity to retain in 1 

Andohahela I 1 

I education miterials targeting national school children for 2 sites (Nosy available for organized school visits to I I I extension 

visitors and local communitiesltowns. Mangabe & Andranoanala) Nosy Mangabe & Andranoanala sites I I 1 I I I _ - - ^ I  

Original Sub activity 

Interpretative signs on key trails at 

I I 

I I I I I I I I I I 5 , w  
Result 3 Create new opportunities for training local guides end ecotourlsm operators to improving the quellty o f  the ecotourism experience I 

13.1 Private sector tour o~erators in each1 Nationallv-accredited tourism 115 ~rivate sector tourism establishments l~ctivity started but to retain1 I I I I I 

Guide to whale watching in 2 IGuide available in French & English I Text and images finished; I I 1 

Original Activity goals 

Good trail interpretation available at Nosy 

region will participate innationally 
accredited tourism courses including a 
focus on language skills 

Completed 

3.2 Park staff will participate in trainings Staff trainings on receiving tourists 70 park staff benefitting from training Activity started but to retain 
on receiving tourists and in financial at Masoala and Andohahela and build on in project 

management. extension 

courses held in Maroantsetra, 
Antalaha and Fort Dauphin 

Communication skills and tourism 
skills training for hotel staff and 
operators in Maroantsetra, Antaiaha 

3.3 Private guide associations will 
receive training in guiding techniques, 
biodiversity, first aid, cooking skills, 
languages and management. 

------ 

3.4 Training and support for community 
associations interested in supporting 
ecotourism activities at Masoala 

17 NOV- 31 
oec 2005 

benefit from staff training in Maroantsetra 
and Antalaha 

15 private sector tourism establishments 
benefit from staff training in Maroantsetra 
and Antalaha 

I lwatching at Maroantsetra I I but follow up required I I I I 1  I I 

Guide trainings, including training 
on whale-watching at Masoala and 
Andohahela 

Annual guide trainings at Fort 
Dauphin 

Boat operators training for whale- 

Monitoring and support to the 
associations 

Allocated 
USAID 

budget ($) 

and build on in project 
extension 

Activity started but to retain 
and build on in Project 

extension 

1,000 

Training workshops on 
management of associations 

Additional activities in support of the 
management of Masoala National Park 

Match~ng 
funds ($) 

I nnn 
30 guides benefit from training and 
receive guide training manuals 

All current guides benefit from the 
training 

5 boat operators benefit from training 

Each association receives six-monthly 
follow-up and tralning 

94,OM) 

I ~ n n - 1 7  
May 2007 

I ~ r n  30 
June 2006 

5 associations receive management 
training 

I ~ t d y  31 
mM 

Completed but to follow-up 
and build on in extension 

Acti~ity started but to retain 
and build on in project 

extension 

Activity completed to date 

Activity completed to date 
but follow up required 

Activity completed to date 
but follow up required 

3.600 

3,600 

1.000 

0 

.,--- 

400 
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Appendlx I: Monttorlng of Actlvltles on the Masoala and Andohahela Ecotourlsm project (2004-2007) 

makers. Approx. 15 000 participants came to each 
festival. The Minister of Tourism was patron for both 
events. This festival is planned as an annual event 
organized by the town, tourism and economic 



Andohaheia 8 Cap Ste Marie 
Andohahela's pages within the official ANGAP site 

roantsetra's World Environment Day produced 

Masoala and Andohahela. emtourism in Madagascar 
produced and are currently being distributed to travel agencies, tour operators and other tourism 

I 
1.6 Development, improvement and Work with local tour operators, Regular meetings between #eguiar W i n g s  with the regional tourism office Regular meetings with Matuantsetra tourism group 
diversification of 'ecotoudsm products' communities and ANGAP to ANGAPNVCS and tourism operators to (ORT) which re(3Fosents local operators in Fort (GOTMM) are held with the Masoala park staff 

promote tourism circuits in and jointly plan and promote Andohahela and Dauphin. The b u s  of activities has been improving (ANGAP & WCS). This collalxmtion is particularly 
around Andohahela, Maroantsetra Masoala regions. the olganlsation of the ORT, and particularly how to strong during the promotkn of the annual Mil 
(Masoala, Makira), Ile Ste Marie and improve the presentation of information on regional event which occurs in August, but these regular fon 
Whale watching ettraotions by providing a visitor centre within their for discussion allow resolution of tourism-related 

o h  in Fort Dauphin. Other issues covered in issues as they arise. An important development 
t b w  meetings to date include identification of during this project has been the joint promotion by 
,guide training needs and local operator training the local tourism operator group and the park of the 
. needs. destination of Masoaia and Nosy Mangabe during 

cruise voyages, which has resulted in a large 
increase in visltors to the park in 2005. 

Development of ecotounsm klosk ~n Well stocked, profitable vls~tor shop Products ~dent~tied wth PN Andohahela staff Stock New stock produced and park "ecoshop" funct~onal 
Fort Dauphin and ~n Maroantsetra - established to lncrease park revenues of t-shirts produced and donated based on 3 Stock IS replaced from a revokng fund separate to 
to provide tourist products and and to hlghllght local tourism clrcults for designs, postcards wlth 5 designs lnformatlon the rest of the park finances. Funds currently 
information Marontsetra, Andohahela in 2005 panels and maps produced for placement ~n the available allow the park to lnvest ~n the creation of 

ORT (some additlonal Items are currentfy belng some of ~ts own new products. 
produced) 

Productlon of publlclty panels Panels In place at the airport and taxi Models are ready and adequate locations ldentlfmd 
brousse statlons Panels are be~ng pmduced In an lmposlng format to 

draw potentla1 visitors' attention 

reglonal tounsm office, and guide Mce 

I I 
roduotion of directive panels Visitor tralls are well s ignwed from the Signposts set up at the National Park and at the 

maln mads c r w w d s  to t h  sites of Tsimelahy, Mangatsiika, 

I Malio and Amboeeary. 

1 I I I 
Prcductkn d a metWhg Strewy Ibr emknnim dsvekpment h the r e g m  and create n~publbprivate smtw perinenhiips 
11 .a National and reoional level Ilnstiai worksho~a with all 11 regional level workshop b omanbed IMeeting held with operators in Fort-Dauphin and Meeting wth green design consultants in I 

rkshop wrth tou;oparatm, hotels, 
irlines, tourists, guideg and local 

munitles to develop ecotourism 
strategies 

. - 
stakeholders in Maroantsetra & 
Andohahela to understand key 
issues relating to emtourism 
development 

Green -&sign exp& ~aroantsetraio discuss-key issues. Participetion to 
the workshop on the pmmotlon of the Triangle 
Masoala - Mananara - Ile Ste Marie organized by 
EMNA. 

L 
Eduotour in Andohahela for One local eductour organised Postponed ac t~ t y  
operators in Fort Dauphln 

Eductour on the southern clrcult for One southern circuit eductour organised Postponed activity 
operators In Tana 

Marketing surveys completed for Marketing strategy for Masoala integrated Collation of key information which IS ava~lable to Participation in Edena marketing survey Market~ng 



Fort Dauphin, Maroantsetra region 
and Tana based tour operators 

Development of mawing strategy 
in anjunction with national level 
tourism development plans for 
Mamantsetra and Fort Dauphin 
regions with National Parks as key 

I 

INatmnal level ecotouriem Yair' 
promoted and held in Tana with 
.invited international operators in 
partnership with Ministry of Tourlsm 
and other donors. 

operators to exchange information 
and promote the parks I 
Workshop with invited experts on 
ecotourism and "grean design" for 
interested operators in Tana 

Collaboration with regional 
development projeots to ensure 

of emtourism 
opportunlties and coherence with 
infrastructure improvement 

I b&&n tour o&ratom and ANGAf 
(br guMe training 

lterpretii exhibltsldisplays for 
lasoala park in Maroantaetra and 
mtalaha 

I 

Informati kiosk established at 
Maroantsetra aimrt and in 

Actlvlty goals 
Fott-Wuphln mlon Maron- nplon 

4th ANGAP business plans and ORT and ANGAP in Fort Dauphin. survey study financed and completed 
~emat i  plans 

I 

larketing strategies developed for ngaged to assist in development of an 
laroantsetra and Fort Dauphin development strategy and workplan for 

I 
he Fort Dauphin region. 

I 

ecotourism 'Bit' organized WCS in regular discussions with BAMEX who will take the lead on national level ecotwrlsm init iati i .  

press event & promotional tour around Postponed a d i  3 press events held in Tana to promote Masoala 
iasoala destination; 1 promotional tour organised for 

Masoala with local private sector operators. 

workshop organized Meeting between Green design experts and local operators held in Maroantstra and Fort Dauphin to 
present broad outlines of Green Design concepts. Spaoiflc advice and documents provided to interestec 
operators. 

Inclusion of emtourism priorities in the PRD of 2 meetings; Inclusion of tourism infrastructure and 
Anosy; Regular meetings held with the SO6 alliance promotional requirements in Regional Developmen 
members and regional representatives to ensure Plan (Ambetosoa) and Provincial Development 
coherence of ecotourism objeotivas with the rest of Plan. 
the regional development plan. 
Annual workplan for USAID Alliance including 
marketing strategies for ecotourism development in 
the region in collaboration with regional operators 
available - - - - -  

xcellent guides available for tourist Training needs identified wlth private sector Agreement reached with local tourism operators at 
rcuits. operators. Masoala for ortraining. Participation by experience 

operators in providing training to boat pilots for 
whale watching. 



key messages for the centre. The designer will 
closely with the arohiieots, the exhibit designer of 
Zoo Zurich, and local WCS and ANGAP staff. 

t 
2.2 improve the interpretat~ve Renew and update exh~blts In Des~gn plan completed Vislt completed by des~gn expert Infrastructure 
exh~bitsldisplays at the v~srtor center for Andohahela vlsltor center damage to this buidling IS serlous and repairs are 

I Andohahela park utslde the scope of this proposal Some minor 
repairs have been done under an agreement to L I!mv a local tour operator (Fy Tour) to provide I 

M u r a l  repalrs to the building. 

tourism o(fice, and provide 
TourismelMinistry of Art and Culture. Key 

activities for ANGAP parks in the messagesand information displays designed and 
south at the office currentiy under production 

I 

Pmductlon d T-shirts One t-shirt produced Three types of t-shirt destgned and 350 produced 
for sale in ecoehop 

Pmdutimn of postal cards JA set of postcards produced lpostmrds produced in 5 designs (1 000 copies of 19 postcards deelgned and currently being printed 

Andohahela National Park begun damaged tent shelters removed, site area 
cleaned, oaterlng area close to the lake stone- 
paved. Plan and estimated budget for rehabilltatlon 
ready. Detailed plan for Manangotry tratl, and 
planned for 2006 



prove the infrastructure and amentiiies available, 

dumtion meterials b w n g  lrational school chlldmn b r  2 Bites (Noey available br organized school vtslts to 
altore and local oornmunitledtowns. I Mangabe 81 Andranoenela) INosy Mangabe LL Andranoanah shes [ I 

k o p e d  for Andohakla Jfor a trail at Andohahela I I " '-" 
[:y$$~,<y;@g$~~;?~;~~;;.~;;~;:$;~<~$$<#$ . . 

. . . . . . . . . . . . . . 

urseg held in Maroantsetra, benm fmm staff train~ng in Maroanketra 
mredited tourlern courses Including a and Fort Dauphin and Antataha 
ous on language skHs 

~ntalaha operatore. Training planned for to# tourist 
seaeon in februarylmarch 2006. 

I 
bmmuniartlon skills and touhm 15 private sector tourism establishments A l l i c e  Franwies providing language training for English languege mining pddod in collaboration 
skills training for hotel 8M and benefit from SIN training in Maroantsetra guldee.. with Peace Cwpo voluntee~ " - - . . ,  
operatom in Maraanbetta, Antahha and Antalaha --4 



minatlons ofcandidatss completed One manual 

I I I I 1 
op~rators trainlng for whale- 15 teat operators beneM from tralnlng 

I-'' " 

16 current boat operators benelit from training Nus 

ciatlon to manage a new campsite on the 
ourism aotivities at Mawala tm side of the parrk at Tanandavahely. 



DESlQ M TH TSlMUIHY RHErmOH CEWCER AND ECOSHOP, AHWIWLA W T W l  PARK 



Andohahela National Park 
Tsinielahy Entrance 

Site layout Plan 
m k l s  sh-I. MAD.ANPZNTSIlEPLAK8EPTOJ 

Prqxsed wstoc -way 
forTrcket S d e s  Md retall.(roam for small 
inierprelatlve element) 

Toilets Terrace ares and replant with 
native specles 

C 
Walk from center towards trailhead 



1. Find a M m  e u d y p t 6  trunk 
atieast6Wnmindmm01L 
cut om a z w m m  d m .  
s p u 1 t t w ~ ~ m e c ~ .  
k c h  ru*k mn n.ln two h c .  

2. Using the same technique as for 
buildlng a plrougue, dlg out the center 
ot the log to a maximum depth of 20Omm 
at the fatest pan of the tree shape. 
Dig out the negative shape of a Baobab 

down a board so Mat It completely 

-! covers the Baobab cut out. 
Do not cover elther end. 

3. ARer preparing the foundations 
and altachlng relntorclng bars 
t~ extend beyond 2800mm. 
put the form amund the bars 
(making s u n  they don? touch). 
OMw the board on the back 
(the h i d e  of the building). 
Secure tho fonn with timber 
make sun it is straight. 
Pour in a concrete mix 
(UW local dirt in the mix to 
ghre the rlpM colours). 
Tap the fwm all ww to get oul 
any air bubbles. 

4. After covering the top of the form 
with plastic leave tt to cum for at 
least three to four days. 
When the concrete Is well set unscrew 
the board and remove the form. 
Have several forms going at once 
Forms can be reused by removing any 
concrete debris. 
Whon the fonns am no longar requirad 
make them into charcoal. 

Tslrnelahy Entrance Bulldlng Details 

Andohahela Natlonal Park 

Scale 150 if A3 
Crsaolua Shset: MAD-ANPENTPLANJULOS 



- I 

-- r '  ?$; . - 

,I . , , 
. 1;:;: 4.4 

1' .- . Lrs- 1 
I 

,F -7 ' 
Tslmelahy Entrance Building 

i Andohahela National Park 
Reference Material and Local Influences 

Crewlus Sheet: MAD-ANP-REFSSEPTOS 

I-. . d ' L  4/tf , 



SIDE ELEVATIONS 

Teimekthy Entrance Buildlng Elevations 

Andohahela National Park 

Scale 1 :50 If A3 



Conolructlo~ Notes 

t.D.Plgr,and build top h i w d  ,lockable, Umber dutben en id& for all exterior openings in this room . 
2 Use local stbne t~ form m e ,  octa w mln guard and uatlng In front of building. Bind with cement mlxed wlth local soil. 

3. Concrete floor with 1% tafl to &ant b dlow wrtw to tun out. Flaor level must be higher than rear earth level to prevent water 
hndafien. 
-floor should be tex(ured md cotaursd to look lUlp local stone,uslng organic dyes and polished with coconut husks. 
-Must be oau(rucbrd uslng *bar. 

4, Wall8 (o ba bullt err( of brlck. whlch am ded Inb concreU pos& bricks must then rendered wlth cement coloured with local soils 

i.Desl~n and b d d  top opan ing , lmk  o h m  fru n& r w l l  wlndow. 

6. Um OnduYne or simUar matwid, alr ~lclp h g  baUons m d  local thatch roof to create double roof. 

7. Traditional Wetah roof a d  roof stnrc*rm 

k Vented gebb end$. 

B,Crecrte mlnt '*am' beds for w6f water runoff. bulldlng uslng rlver stones and concrete. 

10. Build celing wer Ilie room using Onduline or similar materid. Paint white for light reflection 
and cov r  undsnide with b a l  straw M n g .  

Note; D m  such a s r n r y ,  Whme dsdgn etc sn, W b laoal cmfbrmn to ad& rrpon, IMs Ire= ihe ~u~ pmce.ss simple 
md mskes mvtine mainternee a bml task 

Tsirnelahy Entrance Building 
Andohahela National Park 

Construction Notes 

Cresolus Sheet: MM-ANP-REFSSEP705 



r . - ,  
'umstmp' WllrtoCkuI wlM lorYlyma6 -8. ;:,-& ; ~mhahnmb, touht  Item8. d.mys e n l w  

\ 
mrm, bdght. Ilght, 

bwsd pelnt for easy washlng 

Tsimelahy Entrance Building 
Andohahela National Park 
3D Cutaway to show retail 

and display areas. 



4 Appendix IV: A selection of Activities and Products achieved 

1. under this program 

Maplposter of Masoala National Park 

.- 

I I.. 



Whale watchina ~romotional material for the Antonail Bav 

Two worlds, one island: Ecotourisrn in Madagascar. A film explaining 
ecotourism at Masoala and Andohahela 
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