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About RPM Plus 
 
RPM Plus works in more than 20 developing and transitional countries to provide technical 
assistance to strengthen drug and health commodity management systems. The program offers 
technical guidance and assists in strategy development and program implementation both in 
improving the availability of health commodities—pharmaceuticals, vaccines, supplies, and 
basic medical equipment—of assured quality for maternal and child health, HIV/AIDS, 
infectious diseases, and family planning and in promoting the appropriate use of health 
commodities in the public and private sectors.   
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Acronyms 
 
 

AIDS acquired immunodeficiency syndrome 
ART antiretroviral therapy 
ARV antiretroviral [medicine] 
CAREC Caribbean Epidemiology Centre [PAHO/WHO] 
HAPU HIV/AIDS Project Unit [OECS] 
HIV human immunodeficiency virus 
MSH Management Sciences for Health 
OECS Organisation of Eastern Caribbean States 
PAHO Pan American Health Organisation 
PPS Pharmaceutical Procurement Service [OECS] 
RPM  Rational Pharmaceutical Management Plus [Program] 
USAID United States Agency for International Development 
WHO World Health Organisation 
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Background 
 
The Antiretroviral Medicine (ARV) Supply Management Workshop was convened by the 
Organisation of Eastern Caribbean States (OECS) in collaboration with the Pan American Health 
Organisation (PAHO) Office of Caribbean Programme Coordination, the Clinton Foundation and 
the Caribbean Epidemiology Centre (CAREC).  
 
The workshop, which targeted an OECS multidisciplinary audience of 27 health professionals 
comprising national HIV/AIDS Coordinators, Clinical Care Coordinators, and Central Medical 
Stores Managers, had four main objectives— 
 

 Strengthen internal communication among key technical staff regarding the procurement, 
logistics and financing of ARVs under the OECS Global Fund Agreement. 

 
 Explain the targets and indicators regarding the procurement of ARVs under the OECS 

Global Fund Agreement. 
 
 Provide an update on the clinical use of ARVs to include the pharmacology and ARV 

treatment protocols. 
 
 Describe the role of the pharmacist as an integral member of the Clinical Care team in the 

management of HIV/AIDS.  
 
Management Sciences for Health (MSH) Rational Pharmaceutical Management Plus Program 
(RPM Plus) was invited by OECS/ Pharmaceutical Procurement Service (PPS) to send a 
representative to the meeting to present on ARV quantification and to demonstrate the 
Quantimed® tool. 
 
 
Purpose of Trip 
 
Ms Helena Walkowiak, Senior Program Associate, RPM Plus traveled to St Lucia with funding 
from the United States Agency for International Development (USAID) / Washington to attend 
the workshop held from May 31 to June 1, 2006 to make a presentation on ARV Quantification 
using Quantimed® and to participate in discussions on ARV forecasting issues related to 
antiretroviral therapy (ART) program scale up. 
 
 
Scope of Work 
 

1. Give a presentation on ARV Quantification using Quantimed®. 
 
2. Participate in discussions on ARV forecasting issues related to ART program scale up. 
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Activities 
 
1. Give a presentation on ARV Quantification using Quantimed® 
 

The draft agenda of the meeting is attached as Annex 1. Ms Walkowiak’s presentation 
entitled ARV Quantification using Quantimed® was very well received and is attached as 
Annex 2. Several member countries expressed interest in exploring the possibility of using 
Quantimed® or other RPM Plus ARV quantification tools, the ARV Dispensing Tool and 
also in receiving training in ARV quantification issues and methodologies. 
 
 

2. Participate in discussions on ARV forecasting issues related to ART program 
scale up 

 
The workshop consisted of two days of presentations and concluded with OECS representatives 
reaching consensus on a set of decisions regarding critical next steps. 

Observations/Key Issues 
 The OECS/PPS reported on the first year of procurement of ARVs under the OECS 

Global Fund Agreement. Actual procurement had exceeded forecasts by approximately 
300% and all participants recognized the urgent need to improve forecasting. 

 
 Performance of the four suppliers awarded ARV orders was diverse. Extended lead times 

and wrongly addressed orders and/or errors on shipping documents were the major 
problems identified. 

 
 Inter-island exchange of ARVs and trans-shipment between OECS countries is 

problematic. Central Medical Stores Managers were requested to devise a formal system 
of inter-island exchange of ARVs and OECS/PPS will table the matter at the OECS 
Policy Board Meeting in September 2006. 

 
 Data submitted by OECS countries on ART patient regimen and numbers and/or ARV 

consumption was not always timely and inaccuracies between data submitted by Clinical 
Care Coordinators and central medical stores staff were of concern. Delays by some 
countries in responding to OECS/PPS requests to verify data was also problematic. 

 
 Few countries seem to have a formal mechanism to bring together clinical and central 

medical stores staff to compile ARV forecasts. The need to establish multidisciplinary 
teams and improve internal communication was recognized. 

 
 Considerable time was spent discussing the sustainability of ART following the end of 

the five-year OECS Global Fund Agreement. It was agreed that countries should begin 
planning now for funding the ART programs after the Global Fund Agreement finishes.  

 
 Participants agreed that there is a need to start collecting data on treatment failure rates 

on first-line ART to assist in the future forecasting of second-line ARV needs. 
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Collaborators and Partners 
 

CAREC 
Robert Cazal-Gamelsy, Public Health Advisor 
 
PAHO Office of the Caribbean Programme Coordination 
Christophe Rerat, Medicines, Vaccines and Health Technologies, Sub Regional Advisor 
 
OECS 
 
The list of workshop participants is attached as Annex 3. 
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Next Steps 
 
 

 RPM Plus will hold further discussions with OECS to explore opportunities for RPM 
Plus to strengthen the capacity of OECS/PPS to support OECS member countries in 
improving ARV quantification. 
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Annex 1. Antiretroviral Supply Management Workshop: Draft Agenda 
 

Saint Lucia 
31st May – 1st June 2006 

 
Draft Agenda (revised 23/05/06) 

Day 1 
 
Chairman - Dr James St. Catherine, Project Coordinator, HIV/AIDS, HAPU 
 
 8:30 – 8:35 am Opening Remarks   Dr Vasantha Chase 

 Director, Social & Sustainable 
Development, OECS Secretariat 

 
 8:35 – 10:00 am Role of OECS/PPS, in the OECS Mr. Francis Burnett 
   Global Fund Agreement  Managing Director 
        OECS/PPS 
    
10:00 – 10:15 am B R E A K 
 
 
10:15 – 12:30 pm Antiretroviral therapy    Department of Internal Health 
        Harvard Medical School 
    
   Update on Clinical Use of ARVs Dr. Lisa Hirschhorn 
         
 
   ARV Treatment Protocols in the  Dr. Julianne Duncan-Steele 
   OECS     
 
12:30 – 1:30 pm L U N C H 
 
 1:30 – 2:00 pm Laboratory Monitoring  Dr. Lester Simon 
        Pathologist 
        Antigua and Barbuda 
 
 2:00 – 3:30 pm Modified DOTS Programme  Dr. James St Catherine 
        Project Coordinator 
        HAPU 
         
        Ms. Marva Jervis 
        Research Coordinator 
        Deapartment of AIDS 
        Bahamas 
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3:30 – 4:00 pm The Role of the Pharmacist  Mr. Dave Bridgewater 
   in Clinical Care of HIV/AIDS Pharmacist 
        Holberton Hospital,  
        Antigua and Barbuda 
 
Day 2       
 
Chairman – Francis Burnett, Managing Director, OECS/PPS 
 
  
8:30 – 10:00 am Supply Management Mapping Ms. Sophie Wierich 
   Exercise - based on a case study Clinton Foundation   
   in the OECS         
          
    
10:00 – 10:15 am B R E A K 
 
10:15 – 12:30 am ARV Forecasting Using  Ms. Helena Walkowiak 
   Quantimed®    Senior Program Associate 
        Management Sciences for Health 
12:30 – 01:30 pm L U N C H 
 
01:30 – 02:15 pm PAHO Strategic Fund   Dr. Christophe Rerat 
        Medicines, Vaccines and Health 
        Technologies Sub-Regional Advisor 
        PAHO 
 
02:15 - 03:15 pm ARV Financing   Panel Discussion   
         - Dr. James St. Catherine 
        -  Mr. Trevor Peters 
        -  Dr. Christophe Rerat 
 
03:15 – 04:15 pm Critical Next Steps   Mr. Francis Burnett 

• Meetings of CMS  Managing Director 
 Managers, CCC, NACs OECS/PPS   
• Pharmacovigilance 
• ARV Forecasting: Quantimed® 

 
04:15 – 04:20 pm Closing Remarks   Dr. James St. Catherine 
        HAPU 
        



 

 

 

9

Annex 2. ARV Quantification using Quantimed®: Helena Walkowiak, 
RPM Plus 
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Annex 3. Participants 
 

NAME/COUNTRY POSITION 
  

MONTSERRAT  
MRS. ANJELLA SKERRIT FNP/STI/HIV/AIDS FOCAL PERSON MINISTRY OF HEALTH  
DR. GOPAL KRISHNAMURTHY PHYSICIAN SPECIALIST MINISTRY OF HEALTH 
MS. RONA GREENAWAY SENIOR PHARMACIST(AG) MINISTRY OF HEALTH  
  
BRITISH VIRGIN ISALNDS  
MS. GRACIE WHEATLEY SENIOR PHARMACIST BVI 
DR. TUNDE IBRAHIM INTERNIST/CLINICAL CARE PROVIDER PLWHA 
  
  
GRENADA  
MRS. ELLEN GABRIEL  
DR. JESSIE HENRY MEDICAL OFFICER - INFECTIOUS DISEASES 
MS.JANET SYLVESTER COORDINATOR- NAP, MINISTRY OF HEALTH 
  
DOMINICA  
MR. ERROL THOMAS CHIEF PHARMACIST 
DR. CHERUSETA JOSEPH CLINICAL CARE COORDINATOR 
DR. VICTOR EMMANUEL  CLINICAL CARE COORDINATOR (to be)  
  
ANTIGUA AND BARBUDA  
DR. PRINCE RAMSEY AIDS CLINICAL CARE COORDINATOR 
DR. LESTER SIMON CONSULTANT PATHOLOGIST 
MR. ST.CLAIR SOLEYN MANAGER CENTRAL STORES(AG) 
MRS. JANET WESTON AIDS PROGRAMME MANAGER 
MR. DAVE BRIDGEWATER PHARMACIST (HOD) HOLBERTON HOSPITAL 
  
ST.KITTS AND NEVIS  

DR. KATHLEEN ALLEN-FERDINAND 
GP/CCC/CHAIR PERSON NATIONAL ADVISORY COUNCIL 
ON HIV/AIDS  

ANDREA NISBETT HIV/AIDS PROGRAM COORDINATOR 
DR. JUDY NISBETT CLINICAL CARE COORDINATOR- NEVIS 
 MR. LOSTON NISBETT SENIOR PHARMACIST ALEXANDER HOSPITAL 
  
ST. VINCENT AND THE 
GRENADINES  
DR GENEVIEVE JOHN CLINICAL CARE COORDINATOR MINISTRY OF HEALTH 

MS. ILONKA O'GARRO 
MEDICAL STORE KEEPER (AG) CENTRAL MEDICAL 
STORES 

DR. DEL HAMILTON 
DIRECTOR NATIONAL AIDS SECRETARIAT MINISTRY  OF 
HEALTH  
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NAME/COUNTRY POSITION 
    
ANGUILLA  
MRS. PATRICIA BEARD COORDINATOR NATIONAL AIDS PROGRAMME 
MRS. PETAL KENDALL SENIOR PHARMACIST ANGUILLA 
  
ST. LUCIA  
MS. ALLISON JEAN MEDICAL SUPPLIES OFFICER MINISTRY OF HEALTH 
MR. ABRAHAM WEEKES PHARMACIST (HOSPITAL) 
MS. DONNA L DANIEL CHIEF PHARMACIST 
MRS. SONIA ALEXANDER DIRECTOR (AG) NATIONAL AIDS PROGRAM (MOH) 
  
BARBADOS  
MS. MARYAM HINDS DIRECTOR BARBADOS DRUG SERVICE 
  
BAHAMAS  
DR. MARVA JERVIS RESEARCH COORDINATOR/ CLINICAL CARE SPECIALIST 
 HIV/AIDS CENTRE, DEPT OF PULIC HEALTH 
PAHO/CPC  
DR. RERAT CHRISTOPHE SUB REGIONAL ADVISOR IN MEDICINES 
  
HARVARD MEDICAL SCHOOL  

DR. LISA HIRSCHHORN 
ASSOCIATE DIRECTOR, OFFICE OF INTERNATIONAL 
PROGRAMS 

MS. LINDA MARC HIV NURSE PRECEPTOR 
DR. JULIANNE STEEL-DUNCAN HIV PHYSICAN PRECEPTOR, OECS 
  
CLINTON FOUNDATION  
MRS. DAWN ZEKIS INTERN 
MS.BELYNDA BADY COUNTRY DIRECTOR 
MS. FUNA MADUKA HIV/AIDS INITIATIVE ANALYST 
  
MSH/RPM PLUS  
MS. HELENA WALKOWAIK SENIOR PROGRAM ASSOCIATE 
  
CARICOM/PANCAP  
MS. HEATHER PATRICK PANCAP PROGRAMME OFFICER 
  
RCM  
MS. JOAN DIDIER DIRECTOR RCM FOR OECSGLOBAL FUND 
  
CAREC  
DR. ROBERT CAZAL- GAMELSY PUBLIC HEALTH ADVISOR 
  

 


