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In accorllancr. n i t h  ths rcfsrsnccd ct>ntract J n J  11s r n ~ ~ d i l i c a ~ i c ~ n s .  tncIcbeJ ~ I L . J *  ti!:J :hs I:L:~ 
final rcptln for this projscr. 

I h s  suni rnan  of sxpendirures by rclrk \ \ i l l  k .;ubrilirlr.d as  sc>c>n 3.: i r  k.c.i,.ni;.\ J \ . ! ; ! J~~L.  \i 2 

h n ~  !L>U \ \ i l l  find this r e p m  ~cccp13ble  ilnd \\LNIIJ apprcciarr. J I~ !  conu i l en i  :xi=?: h \ c  I!' 
\ \ t  d ~ >  nc>t hear irc>ni y~>u.  \ \ c  \ \ i l l  linali/c [hi.: rr.ptn on  .\pril 311. IckLJS. 

. $ This repon is [he c ~ ~ l n ~ i n a t i ~ ~ n  \if<>\ t r  tlirct !cars o i J c J i c a t c J  ~ u p p m  J n J  ~ , , i , : ~ n c c  \\ EIL?. 

L.S.\l[) ha.< txtcndcll ro I rn l cn i s .  \\'c J r t  alscl sending a LC>?! , ~ ~ I I ~ I I I . ~ I I L ~ L ~ ~ I ~ I )  !kc 
.\ID C ' J U C ~ ~ U  \lis.;ion. I t  has k e n  i>ur plcilsurc 10 \\or!, n i t h  !ilu a n J  a!] !!it IS: \ID ,112' 
n i c m k r z  invc>l\sd in rhii pr-lccr 

Ifrhcrc are an! ques~ii>ns r t g i u d i n ~  this tirlal rcp>n.  p l c a ~ s  Icf n i t  l \n~l\ \  
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\\'irh the dis>~>lution <>ithe SL>\ ier l 'n ion  in I') l )I .  and conllict nirh . \~c . rba i~an ,l\c: :h~. ;t>:::c.::.i 
. . 

~ a g ~ ~ r n o - K a r 3 b a k I i  enc l i~ \ e .  .-Irnie~iia c~i r t red  into iridcpmidc~icc iri a i r .~g~lc  and c~<~:>tl!:::<.C.) . 
jtrainfd c~mdirit3n. The energ! .;tcr~>r s h ~ > \ \ t d  rllc eltarest signs ~ > i r h c s e  .trains ~':~,.,.:rc , I !  122 . . . . bordfrs due lo the \ a g ~ ) r n ~ > - K a r a b ~ k h  c~>ntl ict .  combined \ \ i t t i  J I ~  ceon,~niic LL): ;QK. ?is.gc.! :::c 

country into a protracttd tncrg! crisis ir~>rn lC)Q1 t h r ~ w s h  m i d - l 9 ~ ] 6 .  t:;cctr~c!t! s:;~?!! ;,, ::~,s: 
consumers \ \as  limited I \ \<)  h ~ w r  r e r  J3y ~ ' r  less and h l th  thr. n ~ r u r a l  ga. .l:iL i 1; .'-. .... <:: c. .": . ; . .  ..-.. ~ . =  

. . 
s! sterns c~> l l aps t J .  The narur;il gas rh,ir \ \as  irnponcd \ 1.1 rht ,sr!i! r , p n  p~yc . i~nc  ;k:o::<c <re,,r<:a 
\ \as  sub~itct to ircqutnr acts t ~ I ' ~ a b ~ ~ 1 a g c .  J I L ~ s ~  c i t i ~ c n ,  \\ere toreed .UP I \ <  <,>I2 ,.\:r.:c:> b: 
burning \\ood. kerosene m d  ~)rhcr c~~rnbu .~ r ib l c  r i i a t ~ ~ r i ~ l \ .  l ~ l ~ c .  fir>[ \ \ i~ i tc r  \ \a>  ~.ir!;:i::::! 

sc\cre:  estirnnrcs indicatt that 25.1)OrI r e ~ ) y l c  J i r d  ~>l ' lack  llc.:~t 

. - 
During rh? h?ichr ~ i r h ?  ?ncrg! crisis. c,~liccrr~lrls ibr cIc.crrrcit! plurnrnctcd lcs .  1.72:: .: 
F r c c n r  of  deliccrtd s~irrl!.  IIic I,)\\ lc\cI ~ ~ t c ~ ~ l l c c t i ~ ~ n s .  c~1n1b11icd \ \ i t i i  rctali ! a r c \  ~5.x 2:j 2 ~ 3 :  

i < > \ t r  ? \ e n  the c ~ > s l  t>iinput i~ic.1 and i n a ~ c q u ~ l c  in\cstmcnl rlanni!ig. . ~ i l  ~,~::rnbt:ii.,: !(' :5: 
energ! stct~3r's financial crisis. 

L-S.-\lD's earlier \ \ ~ > r k  in the ; \ r~ i~cni :~n  cncrg! scctcv \la., rri~il:~ril! ~ , > L L L S C ~  pr~3.. :,i,lz ,,< 
cririinll!-needed equipnlent. c~v l l~ l l~>d i t i c s  ~ r l d  rcchnic'.ll cnglnccring d\ i i c .  I:; r c \ F > r s  :,' :he 

. . 
di r t  energ! situati~>n facing the n~r i ,>n .  H! lLPI4. h ~ > \ \ c \ c r .  11 kc:~riic. cIc..ir tiiar 11:~. t ; x c  n.12 ;,>r;e 

. . .  
i~3r institutional rel,>rnl in ~>rdcr  I<) intpr~>\c '  rhc >ituati<>n irl rllc crlcrg! ,c;r~lr I !:!!,. ::::s LC.:\:? 
~)rdcr  \ \as  rargctcd IL> a d \ a ~ i c c  the starc ~ > ! - r c f ~ > r n ~  i n  h> th  ~ h c  p ) \ \ e r  .i:id ~ i . i r : ~ r ~ i  g.i, >:c:,~s 



1-his J e l i \ e n  order 1\25 c~>rnpri.;cJ c > i  ti\ c tdsk.;: I 1 I pr~>rnotic>n inJcpcnJc:i: prl\ . I I ~  ~ n \ c r .  I I 

nianagcnient information s) steriis: L: I r cgul :~ t~>v hk)J> s u p p ~ n :  1 4  I utilit! ~,~~~:.I : : I-- : ! ; ,~:~.  J::> 

pri\arilarion: and. I 5 I energ! Iegisluric>n. :\ Jc<criptit>!i ofc3cli ot'tlic :.>A, I, p r ~ l \  I ~ : J  ~ Y ~ L W ,  

along \ \ i t t i  the results seen. list ~ > i ~ i c l i \ e r a h l ~ s  anJ  :I Je.;criprik~n i>ie): l~cr  \\..rki.itbJ::;:> ~.<:;<c.i ,. .. ,. :',. ,, ' as  pan o f t h e  JeIi\er? e>rJer. .-\n c\hihir is prc>\ i JeJ  ,It the enJ  ~ > i ! h ~ .  ri.p>r. .u::1:::.1r: . .., hi.! 

s\  ents. Jeli\erahles. riming anJ  ncc~~rnplizlirne111s d>~~>i i : l tcJ  \\ irh <.tih t.lA 

The p r i n i g  ~>b!ecti\e o t t h i s  task \\ah IL> assist \\it11 the i~istitutio~idl dnJ rcguI.x~>? rcf~>-:> 
neses i an  to a~ t r ac t  the pri\are sector the energ! sectc>r 3nJ 11, iJcnr~l'! f indniirg o ~ : i , ~ ~  i r~ i  
pril ate p u e r  J e \  elopnient. T3sA i~ct i \  itics ~1nJcnaAen incluJcJ: re\ icu 111s ~ r i J  J>>c>,II..~ :kc 
current legal. polic!. i n s ~ i t ~ ~ t i ~ ~ r i ~ l ,  i11iJ t - ~ ~ i i ~ ~ ~ c i ~ ~ l  frilr11euorL t'br pri\ p> \ \ c r .  byeif! !i:< .xi2 
helping 10 implement the legal. p>lic! dnJ  insrituti~mdl e<mJi t i~>ns  t h ~ t  x e  c<>I!Juc:\< :L, :be 
artracrion ~ > i  pri \ate  capital for po\\er ge~leratit>n in\ e>rnietits. ~ J c t i t ~ i !  lng :hc \ i r l~> t ;>  ::::.I;;:::.< 
arrangements that co~l ld  tw useJ ior prl \atc  po\\cr  proiects: :lnJ .IJ\ i ,~ng 2nd p:<l\ ~ J ! n g  :rJ::::::< 
to the Go\ernment oi.\mienia on the pc>licic; anJ  pruceJurc> req111rr.J c~12b::5i; .I:; 
inJepenJent pc>\\cr prc>.iect. incIuJir~g pI.11itiing. x>Iiciti~ig, ~ i c g ~ > t ~ ~ : ~ ~ i g  ~ r i J  c~v::r.j::iri< f,): 
inJepsnJenr p w e r  prc>.iects. 

This 1a5k also s u p p n e d  the C;o\crnrnent c>i.-\m,enia b! pro\ i J ~ n g  Ieg.11 i n J  :e~h:l!:d .s\:.:~r.<c 
i t  r e  t a d c l p i c n t  r s .  . \ J J i t l ~ ~ n ~ l l ! .  the t.tA .upp.ncJ ! L V J ~  ' .  .... --... j.-< 
holJcrs ior small p w s r  pro!ccrs h! pru\ iJing pr~>~iect srn~cturing J ~ J  l c g ~ l  :<c 

l a j o r  Results 

. . 
C)\crall. niaior results c>ithis tdsk incluJcJ ;upp>ning the p r t \ ~ t ~ / . ~ t i ~ ~ r i  l ~ i ~ ? t ~  c\i>:~::s >n:.i:i 
h! drop>\ \er  i~c i l i r ies  a ~ i J  J e \  cIc>pr~~erir ~ > i ~ > t l ~  tic\\ prl\ .ltc pc>\\cr nitcr,>!i) J ro  pr,>~,c<I .\::h,>+h 
theis  prc>.jecrs ;we srnall 2nd represent i>nl! 2 5  \ I \ \ '  in t o t ~ l .  the! represen: :he :I:,: ;c:z:: XX:L~: . . 
in\ol\emen! in the p w e r  l ec t~>r .  I r~~p>ndnt l ! .  t \ \u   ithe he i ~ c i l i t ~ c >  ~rcprc~cr!:!!i~ ~5 .w:  . - \ I K  12 

. . 
total) \ \e re  s ~ > l d  a iorei:ri i n \ c s t~>r .  l h c  s !~~dI l  11) J r t~po \ \ c r  pri\.l:i/-l!;~m p~~>:c>>  J ~ X >  ?rt)\  :.!A: .: 
111cms i ~ > r  the \!inistries <>i Energ! mLi  Pri\ . ~ t i / ~ l t i t > l ~  3nJ the l.ncrg! C ~ t ~ i r ~ l ~ ~ ~ i ~ r :  :,, \\L~:i 

.. .L.L... . i . '  through sonic ~ > i t h c  p r ~ > c c J u r ~ l  J ~ J  subit3n11\e 12.11~; r h ~ t  nccJ 10 'w .iJJr~,,i.t ;<> ,-. .--.i,i. .',- 
l ikelih~>od ~ ~ f s u c c e . ~ . ~ i u l  prl\ a t i / : ~ t ~ ~ > r ~  ~ > i  !Ilc lL~rsc r  p ~ n \ e r  .cctcr ~,:lrcrpr!,c> 

ti.?slcr l i .~~ l l ! ,  In: 



.-\dJitic)nall!. this rusk helped to nchic\c 11 ctm>~,nyus t>n 111~. nccJ lor pri\ari/.:ri,~i; .:::,! :he 
necessit! of  srrategic in\esror privariLrtri~>n. In p;lnicul;ir. 111c 1 ' . S  .ILIJ! ~ L ) I I ~  12c,;r!5cJ ~:13cr 
"01her .Task :\cri\itics... h c I ~ \  prcn iJcJ Jccisioii-11i;tkcrs t I I ~ ~ I I I J I ~ I ~  rlic p r c , c : ~ ~  Jl:::i,:c: 
I'ri\ariratic>n and Chairman c ~ f  rhc t:ncrg! C ' o r n r r t i s ~ ~ ~ ) n ~  n i th  a k r r c r  undcr.r.inJ:n< ,~i'::~\e.:,v 
rcq~~ircnicnr i  and [he nccJ i,)r rcguIar,v> r c i ~ m ~ i  ~ L I  > ~ t p p ~ n  rlic prl\ J I I ~ . I I I L ~ I )  rr,\cc... I mhc:. 
durins [his ~iiissioii. se\er;ll p,~rcri11.11 11i\ci10r5 \ \ere idc~iriticJ 

Rcccnrl!. folIcl\\in~ the cnJ u t th i>  Jell\ c p  order. rlic (it>\ crnmcnr i,sucJ [)c;rcc $5 i . (i- .L . .8 . . -  + , - , - * <  

that straresic i n \ e s ~ e v  pri\;i~izatic>ti  liar Icasr 5 1 pcrccrl~ ot'rhc shares o i ~ , a i h  c r : : cq~ :v  52 LK, - 
a i  rhe method oipri \at i / .a t i~>n t;>r the po\\cr zc i r~ l r .  I his task tia., cl~,arl> h e l p 3  I L >  !.i> J 

icjundatiwi i ~ ~ r  the pri \ar i~arie>~i ~ > i 1 1 1 ~  p~) \ \ c r  scclcjr. l r  I S  rc;~~ci~i:tblc 10 c \ ~ c r  .xi LT:! ~><:5c  
\ \ cvLprc>d~~rs  produced. such 3s rhc model contr;tcts. to trc. ~ ~ i i t m ~ ~ d c r ~ b l c  .is.l.1anic :G :hi. 
Go\emrnent  o f  .-\mienia during the pri\arirarion prlxxss. 

Delkerables Required b! the Ileliben Order 

The c~>nrractualI!-required JcIi\er;thIcs IlIr this task include: 

( 1 .-\ rcpun outlinins [he lindings. rcccrriirncriJ;l~i~~ns. and a JcrclilcJ ac r i~m plan I,> J e \  elL- t 
. - 

rhc iramc\\cvL for pri\arc p ~ ~ c r .  i n i l t ~ d ~ n g  . ; p x i t l i  r'icrcncc a) g~>\i.mr:ic!i: L!?, :.:::.ii-g 
asencics and reprcsentii~i\cs \\lit) IIJ! L. bee11 i l l \  ()I\ cLl 111 re\ I< \ \ ,  .11i?, lhc:: jc\ c! ,-: :?.:c<,: 
and suppon.  

This dcliverahle \ \as  acc~>rnplishcd rlirc>ugh rhc issu;lncc ~ > i r \ \ o  r e p m i  h! h&\l 
E n ~ i n c ~ r i n g  and C'c~rtsulrirtg C ' o r p ~ r x i ~ ~ n  ( K&JI  I cnrirlcJ Iri!r.'t n1t uii~:i. P.:: .;:c ?; , . . t ,  :I: 

r I~i.~rirririorr~rl Bcrrrit.r.\ L ~ r ~ L l . V r r ~ ~ r t ~ , i . ~ t ~ c  dared \,>\ i , i l lkr  13" JEJ t?.;.':2.:::: 8 0 :  : :, 

. . 
f'0)srSr Projr ' i .r~ I): . - l r r r~~ .~ i :~ r  1;)). I ) r ~ i . l ' ! o ~ ~ ~ r ~ r ~ ~ r ~  i ~ ~ r i i  l'iri,rf!,i,:i. ! I ! ,  Poi+, \'< :iXr ?.!re> 
S c p t c n i k r  199- The tir.1 r c p m  describes the n i a i ~ ~ r  h.lrricr> 1,) : t iJc~~:>c:: :  r:i\::c 
prier in .-\mienia. and idciiritics rlic \ \ ; I )  ., 111 ii IiIL~li p n \ c r  >c i r~ ) r  r c f ~ m :  ~ 3 ~ ~ s  2 . z  

. . 
address these harriers. I he secc~11J rcpttn ~ ' \an i Inc> the I I ~ ~ I I I U I : ~ ~ ~ : ~ ~  !T . in?c \ i~~r i  i:? 

.-\rrncnia. nc>ring ltic \ a r ~ ~ u . ;  r!jL f.icr\vs inlicrc~it 111 J c~c l~~pn?c r : l  , ~ f p r i \ ~ : c  ?mC: 

I ; L L  .> .I2< .-\ddirit)nall!. rhe repon rr.\ 111c tiii.iiiciltl i~as ih i l~r !  n u r n k r  ci pr, . .-' 
p r c p s c s  a nic~ti~l i i isni  f L ~ r  tir1.11lciii~ sc~iiic o i r l ic  IiiL~rc i c ~ s i b l c  prcl,:~.:l~ 

, - 
The norkshop entitled "Kc~unJwhlc ~ ) n  l'rivarc l't~\\cr'. ILICIL p1.1;'. c'n ( k i ~ ) ~ :  .' :::2 P. 

1995. .The \ \ c~ rksh~ \p  included a nunihcr t~ ipre>cnrar ic>~i> ,vi .11hjc<1. I I I < ! ~ I ~ : ! : ~ .  .I rc\ icv 
c ~ i t h c  .-\mienian in\ esrrnenr and in>rirurinnaI en\  i r~~nmcr i t .  rr<+!cri:. \\!:!I .;.-. .... i ;  .... .,...,..- .. ,..- 

pr t j ce s  and recc1t:i11ierid~l1i~~ri> fc,r ir;ipr,~\cn;cnr. <ritii.ll <kj:??~>::c::~, f i ~ r  ice.:! ?.::2 . . 
r e g ~ ~ l x c ~ p  rct;)nil: \ \a> z c\r'srruirltrltlg pri\ J I ~  pv\\er  pr iyec :~  I I T ~ ; , L I L : X I ~  :i::cz:.1:1~~:12! 



. . 
examples): resrnlcturing: anJ.  tinance. :\ r c p m  ft>r the \\c~rk.liop \ \J-  dc\  c i c>~ . i . ;  : h ~ :  
included the list uipaniciprl~irs.  rcslllrs J:IJ topic, ~ ~ i t l l e  ~ii.i~c:~.~l. prc\e:::cJ 

This \\l>rkjhop re7uk pl:rcc on Sul! I .  I .  I~lic pup> .c  c~~':!ic \\,>:L..h,>i \\.:., 1%) 

Jeternline the ';r3tc I'jpre>grc.;\ ic>r the t\\cnl!-t\\c> prl\Jtc po\\cr  11ccn.c i:,.lA<r: .!::> :L, 

iJcntii! barriers prc),icc~ cc~niplction . . \ d J~ t i~m~I l ! .  rl>crc \ \e re  prc-~,r!:.:::~,:l- c):: :!:c 
l i n ~ n c i n c  ~ n d  lcg,~l zrrucrurlng v i p r i \  i11c p ~ c r  prcl,jcil\ 

O t h e r  T a s k  .\cti\-ities 

-\ddirional acti\ities undenaken Juring this 1a.k arc the L) i lo \ \~ng  

. - 
.\ r t p n  \ \as  prepared describing a prqwzal i ~ r r  rct'brni the I~ccn<~:ig ;.r,xc<, "u.2 1c.r 
pri\are prier prtjccr.;. ,101t1r / ' r o ~ ~ o . ~ ~ ~ l  /,lr RL~\rr~/~.[ l , r :~i ,v rile, / : ~ ~ r ! < : r ! d  !'rtpLL ,, f,r 
P r i > . ~ ~ f t )  P o u ~ , r  H i d r o i ~ o ~ t ' , r  P~$IIc,c.I\  I l lecc~iibcr  I 1 \ \as  p r c p ~ r c J  b! L k \ l  :,> rc+mJ 
tc> a significant bamicr to pri\atc pc?\\cr ~~ianicl!,  \ a r ic~us  I ~ I J J ~ ~ U J O C >  .\r:c:ii.i'. 
I l cens in~  reginle) iJentilicJ b! the cc>nsultant~. 

In c7rJcr tc7 encourage p r i \ ~ t i ~ ~ ~ i c l n  and pri\are p w c r  Jc\clc~pnicrit. J :1i1,>:~>1i :L> the C '  
for rcprescnr~t i \cs  e>t'rhc Ilinistriei 171. t;cc>nom!. Pr1\ntlc;ltlt7n Li- I , x r c l g ~  Ir\;.\:-:n: LY.! 

E n  a s  c o n J ~ c e d  in l r l i  I .  I he p.~nicipants met \\irh 1 5 ~ c \ c ~ : ~ ~ r ~ .  
rnululateral cvcaniratic>n.; ( e . ~ . .  I l lGI\ .  lFC'1 .1nJ b~ l~ rc r ; i l  c~rg.i1i:/Jt:~~r!- ; . l . \ l \ l  
R ~ n k .  OPICI. The pan~cip;uits .iI?c> .~r tcnJcJ .I r\\c>-J3! c17ni;.rc~1;c t l r ?  -r:\ 2;;. >I\\;.: A"..! 

r ~ s k  rnana, c~erncnt. 

. I lodcl  co~itracts fc>r pcwcr purcliasc. tra1is1111~sie~n. dc! cIc1pnlcn:. ;cm.l~;c::~~? 
c>per~ticm \\ere J r ~ i t c d .  1 . ~ 1 I i ~ n i  k \\ atk!ns J c \ ~ . l o p c J  ~iiciJcl ccvi:rJ<t~ .I?> :ex?? >kc::, 
:lnd prestnt td th tsc  tc7 cc7untcrp:lns 1,) Jcri1,>11~rr~itc tlic kinJ. c>iirc>\ !-:LY?- 51: -kcx :2  :Y 

included in such Jsrcemcnrs. 

. [Legal re\ is\\ m J  cc>n,ulrrui~>n \\ere l i~nii \ l icJ  1,) the ( i ~ ~ \ e r n n i e n t  oilm:c:::- ,.:: ~n,;.i.-;i.d 
d e \ c l ~ > p n ~ c n t  ariJ p w c r  purch.~>c , i~rccmcnt.  p r c ~ p v c J  b! l o rc~gn  i c \  cl~.?i.r, I):::::..= 

. , .  . 
this Jc l i \c r \  order. three fc~rci<n dc\clc7pmcnr prup~>, l l>  rc;c!\c; ?! i!:: 

Cic>\srnnlsnt ~ > i . - \ m i ~ r l i ~ .  l,.~tli.ini \\ 'd;ki~i- r?\ icncLi e:lc!~ ,><:hc.c .1grec::ic:i:~ .i::J 
pro\ i JcJ  \ \ r i t tc~i  . ~ d \  ice tli? Cic~\crnriicnr (li : \ r n i c n ~ ~  ( )n  C)I:C C X C J ~ : , ~ ~ .  I ~:i!.i::l .% 

\\.arkins. 31 the r<qu<sr t ~ i t t i c  ( ; ~ ~ \ c n i n i c ~ i r  c~i: \ rnic~i~. i  c ~ ~ i ~ i  111th I S \ ] I )  ~ r p : , > \ . ~ i .  :!!ct 
n i th  atrc>rnc! s ~ > i ! h c  d t \ t lc>pcr  IL> rcprc.cnt the (io\crnmcnt'.; p ~ ~ 1 : 1 , ~ : 1  



. . . .Technical a s s i s ~ ~ n c e  \\:IS pro! i JeJ  b! I l ~ g l c r  1321Il! J ~ J  K k \ l  1,) .t>>i-[ \\::II :?c . pri\atiratiirn of  small h! Jropo\\cr .  K k \ l  cori iplc~c~l  ill1 ~ \ . I ~ L I : I I I L ~ I ~  ~ , i t i i c  rc.:i!!. L,: rr!~, 
. . 

fir,[ phase ~ ) f r h e  pri\~arif.~rion process ;lnJ s~lggcsrc~i  change. Jc.igncJ !,I : : : : - 7 ~ s \ c ,  I ,  ?i:. 

atiJ increase [lie 1 ikc l i l io~~J  ~ > i  i ~ ~ c i g n  p2nic ipar i~~n.  :\ rcp~jf i  n~ . .  !>>ucd I,)::::\ . 5\ . K & \ l  
r1nJ Haglcr Haill! in \la! I qL)? enr~r lcJ  L - \ , t ~ / ~ i ' ~ : ~ i , ~ ~  01 { ~ I L .  I'?i'!,i PY;\..::::~;;;,,~; !.< . \ p ~ : . i : ;  

I i \ ~ i r o p o \ i ~ , r  P~OIC,<,I%. K&\l  a l s ~ >  pro! i JcJ  J rcc~~ninicnLlcLl s1ii.111 !I! drLlv\\:: !:;c:-c CL>; 
rhe Energ! Cornmizsi~>n's con j i J e ra t i~ )n~  

The p r i n i a ~  c>b!ecri\e oirliis [ask \ \as  to assess the \ l i n i> tp  ,~il;ricrg! .> i ~ i i ~ ~ ~ r , . i ! t ~ ~ ~  :! >:c::: 
nccJs anJ  provide technical assismncc. hard\\arc. .;oii\\ilrc. 2nd 3 iralnlng pr<.grJ::: ik. ::::r:'::ii.r:: 
a managcmcnr informarion i! srem (\IlS1. r3 sk  x~i\ itics unJcnakcn in<!~~Ji .d c \ ~ i : i ~ : i n <  !he 
e ~ i s r i n g  conipurer ner\\ork i ~ t i c i  s! zrcriis rhrougho~~r  rlic \lini,t? c~f'l~~icr<!: d:tjx:g :k;c 2 2 : ~  AAI 

. . 
inf~>miarion needs d r h c  \linisr? 01' Energ! for p l~nn ing .  anal! ;I,. 2nd r n ~ n ~ c c r : : ~ : .  J;.\ .;< .! , - , I - , ,  . . - 
a srarenienr (>is! srcni r e q ~ ~ i r e ~ ~ i c n ~ s  and [he c~>~icepru:~I Je i ign  01- s11cIi .I >) >rc:i! r,\ ~!:cc: :ke 
\linistry.s needs. esriniarins !he porcn~ial costs a n J  k n e t i ~ s  ~ l i r l i c  s! srcni. 2 2 . ~  ~ r <  ,>::: :rz:;::::c 
oike! per i~mnel  in .-\rmenia c3n energ! \ [ IS  pracricss anJ  rncrh~3Ji: J n J  prncurcn;::: .z-i 
insral lar i~~n oiappropriarc c q u i p n i c ~ ~ r  b ~ s e J  L I ~ I ~  rlic asscssnicnr. ..\JJi[ion.~lI!. :!?I> :d> i  

e\aIuareJ [he energ! rariirning sysrem uscJ h! rile Jlinist? Jur ins  rhc cncr<\  -. c:i\:. :<> 2c:e-i::::: 
\\3!5 1,) improte the eifiiicns! clnJ usciulncss ~ > i ! h c  s!>~cni 

.\lajor Results 

.An earl! acti\.i[! c~iniplcrcJ under [tiis rash \\:IS 1,) i~rgentl! re\ icu  rlic \11n1s!? .s f ~ s r g c n c !  C-e! 
rari~ming p r ~ ) g m .  This p r ~ y r x n  rmckcJ supplies anJ  i n \ c n r ~ ~ r i c ~  I L ~  JC:cm;;~:i. !he ;r:fcrr:d .;< 

. , 
ior [he li~iiircd irnpons c > i  fuel. Pr~>iect rci~ni m c m k r s  ir,>rn \ Ic rkIc~n LC -\..i~;:.i:i.. Ti.\ :i.,,\:; :hi. 

logic o i  the so i t \ \a r t  prosrani prcscnrl) in use :1riLi L l c ~ c m i i ~ i c J  1\13! the 1021; J!LI 3?;:<).3:5 N::: 

sens ib le  h e  a i r  n e e  a 1 i i J c  h e  1 p r r i i i i i i  r e  : 2 I:: 
response. the progrmi n i~s  ~ o t i \  c n c J  i ~ i r , )  \!i iros~)ir : \ ~ c c s s  i t i ~ p r ~ > \ c  I!, <~.~::;:;,~::i~::! 

The prima? r t ju l t  <>ithis  ta..;k \ \as  rhc cirablishrncnr ni lhin rlic \I:nir? , , i  t..::i.rc\ -. ~ l i ~  .:i::-,'f- 
, . 

[he-an \[IS. The i! srcni ~ o ~ i s i s ! ~  (>in\<) p~li-15: rhe fir,[ 1. a 1~)e:ll .IP:.I ~ i c r \ ~ ~ j r k  1:i~:.i;.i.2 :;: !::!! 
1996 T O  h ~ n J l c  [tic coIIccriori. sror:lgc ;i~iJ Ji .sc~ii in~~rion c~t 'cncr~! Ja1.1. I : \  .tI:;.irt,l::. I:, 

pcriomi;inct cc>ntinue 1,) k p ' i i t i \ c .  l'hc sccirnci pan o i r h c  i!srcm is an cncr:\ -. 1n5-::zri,~:: . - .  . . 
d ~ t a b a s e ,  The cncrs! d.112 s! s!crii d:sisn i.; b.l\cLi on .I stmpit!!cJ \cr.!~l:: , I :  :::c I ~ S I.::e:<\ -. 

. -  . . . 
ln f~>miar i~)n  ,Adnii~ii;rra~i~>ri~s J ; I I ~  c ~ ~ l l c c ~ i ~ ~ n  i! s ~ c n i .  l ~ h c  ~i~iipIi!!ca:~o~i ,  r~,!;c;r th: f.:;: .*. .. .-. ;! .*%.% .. .. 
,.\mieni:~n energ) sc<rc>r is far less conipIici~rcJ s i \ c ~ i .  i ~ ) r  insriiricc. ~ l i c  I.xk L>! ,>:I .i:>2 ;.I, 

I I .  In; 



preJuctic7n and nc7 refinen sector. 1.t1c ~i:itil s! stcri~ ~ i c s i g ~ i  pro\ iJc, tlic \ l i ~ ~ i . t -  \\ : :b  :kc .:bi:::\ 
10 better organiz? 11s i n f o r r ~ i a t i ~ ~ ~ l  c c ~ l l c c t i ~ ~ n .  

.An infc>miation center \ \as  set up \\ithill the ?li:ii\tn p r i ~ ) r ~ i i  11.11'1 i ~ i l l ~ i ! l > \ ~ ?   id .ii:.il! \is. 
\ \ ? I 1  as s! sr?m maintenance a n J  user tr;iinins. 111 ~7rJcr 10 criwrc ! l i .~ t  s! .:en1 ~lyr31:%>i ;  .]:G 

. . 
niain:enanc? n t d s  iou1J be nic:. I \ \ < )  :\mic~iiari s p c ~ a l ~ s t . .  \ \ere >en[ ?I,>.L,>\\ f,~: :: :.A,> \ \>c i  
S ~ ~ \ ~ e l l - ~ e n i f i c a t i ~ ~ n  sL7ur.w. \\liicli the! ~ i ~ i ~ e s s i ~ ~ l l !  i ~ ~ ~ i i p l c t c J .  

Sisnificanr ustr-training \\;IS prLi\ i J c J  i r ~ ) m  the time ~iis!zrcm inzt~l lat ion rlir~~:i<!! \e~ic i : :~kr  
I .  The rraining i n \ o l \ c J  \\c>rksl~,>ps instruit on the use ,7ib,)ti\\.ire. ~tnc-GI:-,.::c ::A::::::< 
\\irh indi\ idual users. and ;I ..help dc.2k" tt> rcspl>nd to urgent quc>li,>n>. 

Deliverable5 Required by the D e l i v e n  Order  

1-he c~>ntractua11!-r?quird deli\ eriihles for this task iricluJs: 

( 1  ) :\ r?pon ass?ssing th? current status c)i?n?rg! Jara i o l l c i t i~ )n  kind aria:!.!,. ix! the ~ i c c i ~  
ior a nianas?nicnt iniomiarion z!srcm at the I l ini .<tn c>f I-ricrg! 

. . 
1 2 )  :\ ~i ic .n iormdu~i i  on hen\ L.S:\lD.s ~ c l i \  i ~ i c s  in :lie ge~icr .~l  -1rc.i L>!'cxr<! 2 . i : ~  :~~;.cc::~~:: 

align \\ ith asti\  itics ~ > f ~ > t l i c r  t>rgc~~ii/:lt ic~~i.~. 

\I?rkl?in 6: .A~sociiltes prLn iJ?J this ~ i ~ ~ ' r i i u r a ~ i d u ~ i i  I,? LS:\II) 111 !.I~~!IJ? 1335 15- . mernoranJum J~7cumcntcJ asti\ itics o io thc r  J L ) I ~ L ) ~  ii<cncic\ .ind 1n2:i.xe.i 15.c 
cc~mpl?rnentan natur? ~ l i t h c  prc>pc>zcd ?!IS 

( 3  1 \ rcp7n on  (he preliminan s!stcni dc~c i ip t i~ jn .  including necdeJ h~rJ\\.l:c. >,,ii\\.ir-. 
&sign. J ? \ ? I L > ~ I I I ~ I I ~  31111 ~ \ ~ i t ~ J  il11plc1tic11t;ttio1i illill tr.i11!111< i < l > l \  .l!id \;:'~<.l:i!?- 



This deliver~hlc. \\as aJdcJ  as p.1" ~ r l ' : r  r n ~ ~ J i l i l - a r i ~ ~ n  to rhc J c l i \ c n  ~.:Jcr ir.3 rc;i.ircJ 
. . that add i~ i~>na l  Ll.,er r r : ~ i ~ i i i i ~  be < i \ cn  bcr\iccrl :\pril I : I I ~  Scp tc~xb~ . r  .:I 1. lL+j- 1 ?.c 

ni~.j~>rit! of  users \\ere prL>\ i JcJ  \\i111 ime-c>n-t>nc tr;~i~ii:ig , I t i r ~ ! ? ~  I!IJ: !::;ye ?:::02 

-4 one da!~ seniinar on thc nianiigcnicot i~ i t ' i~rn l i~ t i~>n >! src.111 \\:I> ~ t l ~ i ~ p : ~ ' i < J  1:) \,>\L,::::Y: 

1907. The seminar rc\ ic\\cd the red.silns fix the iniplcrnc.nririon ,?i l t ~ i .  ri1.:::.1<c:?:;.::r 
infomiation 5) 5rc.m inciuJing the neeJ ior cncrg! Jara collccti~rn. rhi. pri..i.::: .\ ,:s: 
srarus. and r e c o r n r n c n J a r i ~ ~ ~ i ~  ior cn!ir~ncing the 115c , ~ f t l i c  \! \ t c ~ i ? ~  :\I~cI:~:L,> ::-..:::Ad 
rcprcsenrari\cs from the \linisrn i r i  1-ncrg!. .;rare energ! cntcrprI.c.;. 7 1 \ 1 : : ~  111::~ 2s.j 

l~>cal ~journalists. 

Other Task .+ctivities 

Sc.\eraI addilional acti\ itics \ \ere ~rnJc.n.ilrcri ns part ~ > i  this pr~ycct  

. .A r t p m  cnritlcd L-t~~!r,q .Yt,~.ic,r ~ \ I ' I I I ' I~~,VI~~III  I I I ~ O ~ I J I ~ I I I I ~ I I  ,511 \IL.!~I I S c p t c ~ i i k r  1 4 4 ~  1 b! 
\Ierlrlein 8r .Associates dc.scriks rhc. irnpilrtancc ~ j f a n  orgdnllcJ appr,).i;!i ;,>\\r:t.; 
c~~llecricln and use of  cncrg! Jarii. I t  p r ~ l \  iJcs  3 i l~~nlhc 'r  u t ' \ un  c! 111~1r~n?c?r .  1,' 

dcnionsrratc the \\a! in \ \ h ~ c h  data c~> l l cc t i~>n  should k slmi1urcJ ihc. r:yn .:1, 
p r o ~ i d e s  an o\enic. \ \  ~ ~ i t h c .  \l inisrn 's  \!IS. 

I 

m 

m 

1 

I 

I 

1 

~ l r  i l l .  111: m 

. .-in evaluation of the opera ion  and 115c o f t h e  \I15 \ \as  c.nniplc.rc.J b! \f;.:Aii.:n I% 

;\ssc>ciares. .\ repon on  tindings \ \as issued c.ntirlcJ :I1111rrci.' Rc.i-rtn , I ! : , ; .  I ,  ,, , .pl:c 1:: . , '  
. . 

\I/.% C ' e ~ ~ r t ~ r  - . ~ ~ ~ I I ~ > I I I C I ~ I  ~ \ / I I I I . , ~ ~ >  o f  L . I I ~ , ~ , ~  ~ S o \ c . n l k r  I W - I .  I hi> r < y "  i,>::i:"2e. :hi; 
in scme arraj.  the \ [ IS  is c.\c.ec.ding [he prtiicc1 reanl'h c.\pci.iidrr,.n. I:: c):+cr 2:e.i.. 
prinlaril! related t ~ >  the exre111 ~ > f d . l t ~  c ~ ~ i l c c ~ i ~ > r l .  rlie \ l lS  i. nc~t . ~ i k : c \ ; c <  ::.; 
cxpcctati~>nj. 

1.\\1> .Armmian spccialisrs rccci\cd cc r l~ t i i a t i i~n  in rhc n?unt~ .nanic  2nd ~ y r i l ! ~ ~  :,: 
S o \  ell. the 1..AS l ~ n g ~ ~ d g ~ .  .clcctLd ftlr [hi< <! src111. 1 . 1 1 ~  :1l.rl~lrlt! ,+tllc \1lS :xr. 
recei\ed si>ti\\3rc. ~ra:ning and il1,truilr~i11 111 1 1 1 ~  L I ~ C  11ftIic ,! .;ten? 

-\ppr~>zimatcl! 51511.1101) ~~t 'cquipnlcnr  \ \as  p r , ~ c i ~ r c J  il l  11ic I '  S , tc>tcJ. > k i ~ ? ?  ;,> 

:\nilc1112 and i n s t i ~ l l d  \\11111n 1hc. \1111i.;rr! , I<  F~lcrg! .lnd ~911ic ..~.:LYICJ >!2:c c:::cr:;q, 
l.ert?r.; of:\uthi>riz.i~~i~rl n c r c  ~ : g n c L i  1\3 ~r:~nst'cr the pr<>pcn! t,> the \ I I ~ I > ! ~  , ~ f  l l~crg!  
~ 1 - n ~  audit.< \ \ere ci>nduclcd b! I l ~ g l c r  13~111) I,) c:l>urc tl1.11 !he cqu~pn:~,n! \\.i. ::: ?:i:c 
2nd k i n g  ussd pri.yzrl! 



The pr in iay  ohjecti\e o i l h i s  [ad. \\as 117 pro\ idc ~ c s l i n ~ s a l  asz is~ansc  ro 11:c r~~n;.mi::ti:: ,.:' - .  :\rnienia ~711  an o \ e r ~ l l  srrilreg! go\  srning rlic r e ~ l r u c l ~ ~ r i n g .  r c ~ ~ ~ l ~ l i ~ ~ n  J I ~ J  pr:\ .il!/dltc~:i :!;? 
% . :\rnicnia~i clesrris p7ner  sccr~7r c ~ i ~ ~ h l c  i r  ro iuticrio~i t1i~Irc cit'~.cri\cl) : \ < r i \  I : I ~ .  ):;;i:~d~: :kc 

prepararion of  a coniprshsnsi \e  propns.~l ior rcrvg.int/ing. rcg~!l,lt~ng ,lnJ pri\.i:;/:::g \-!:en::'. 
p w \ s r  ssctnr: rhs lis\sl[7pnicnr ~ > i : ~ n  ~rnplcnicnr.iri(~n pl:ln i ~ > r  rr.~n.icrr~rig .\m!~.::i~'. ;::rrcr: 

. . 
p(x\er  5ecl~7r organization ro its ti1i.11. l ~ > ~ i g - r c n ~ i  iL>r~li; . i~iJ  p r t ~ ~ i i ~ ~ r i t l g  I ~ L ,  .idil;::~-:: L>: :;t ?:.I:: 

This [ask \\as o f  exrrsnie i n i p ~ 7 r t ~ n i e  g i \cn  rhc \cr). p7or rcchnlc~l  anJ  l i n ~ : i < : ~ I  ~Y:<~z::.I::L~' .'< 
[he p m c r  sector ar [he rinic ~ 3 i r h e  pr~>!ccr's 1tiiriari(711. R c s r r u c ~ u r ~ ~ i g  <7<1hc p m c r  >c;:%>: \\.I> 

elearl! needed. 

\lajor Results 

This pr(3.isc.r has signifisanrl! c~3nrrihurcli ro [he nihic\cmenr o i ~ ; c \ ~ r ; l l  riiqor rc>::l:> PI:>:. :!:c 
p n \ s r  sector \\as restnlsrurcJ in r\\o phases. in general assorJ . inx  n t rh  rhc prcT~.c<: :;.-!r:'s 
rsc~>rnmsnJarions. The tirzr rcsrrucruring rook pl i~cc in 1)cienihc.r 1 WC,' \\trh rhc cpxAr!,m 2::i 

h(>rizonral disaggregarion ~ 3 i r h ?  Jisrr~hurion sccr(>r irom . . \ r r n c n c r ~ ~ ~  :\I rhc ..c11c :::11i.. rhret . . 
gsn?rarion enrr.rpriscs \\ere scpararcJ fr131ii : \ nncnc rg~~  3nJ  r c ( v q n i / c J  JS ,r-rc cn:eT.w. i :;. 

sec(7nJ phas? o i r e s r r - ~ r u r i n g  17iiurrsJ in mid-lL)q7. .This ~ n c l i ~ J c d  [he >cpJra!t~m , ~ i ~ c ~ ~ : , ~ ~ : ~ t : ~ ~  
gsncrarion from .\rmencrg(7. rhcrch! Ic;~\ing :\rrncnergo n i rh  ilnl! rhc rr.ln>rn!s,t,>!: .I.-> .i:.:2:2h 

tuncri~>ns. ,mJ rhs panial i ~ 7 n s n l i J ~ r i ~ i n  i.t 'Jisrrihuri~~n. :\ rhi:J ph.r>c i c \ ; t .~ : t t  :,, LC.::: a::::::: 
, r\\o !cars n i rh  the separarion oirr;lnsrn~ssion anJ  J ~ s p ~ r s l l  iunsri~3n.; \\ hen I R I N  ~vc tz . .  :5? 

stcrnr srrucrurc \ \ i l l  closcl! rescmhlc rhar r cc~~rn rncnJcJ  h! rhc pr~.icir rc.irn 

The rcsrrucrurins of  [he po\\cr S C C ' C " L ~ ~  h.15 h:iJ > e \ c r ~ l  impnsrz. I.!r~r. 11 h.15 JccenrrA:/ci J 'L :NI~>~-  
making anJ  in [his rsgzrJ has si~nitis:~t11l! i111pro\cd [he c ~ ~ I I I I I I ~ ~ L ~ ~ . I ~ I / . I I ! ~ ~ I ~  L l i ~ h ~ .  2:~::;5"::~,:1. 

I:.. ...-... .. Vi.. sccror. O\sra11 collscrion rare- hint incrt,iseJ L C )  lc\cl.; ilppr(>.lch~ng ( ~ 5  per;;.!::. '"-. '-.:"..' -.- 
in rhc XIS. The resiJenrial ant1 small somrnc r i~a l  rare5 o i io l l ce r~ (>n  J ~ L .  ~p?ro~;l;::;< i 1 ~ 1 '  y:<~:::. 
srars-o\\nsJ inJusrrial s ~ ~ r s r p r i s s s  :1nJ \\.1rer se\\*r:igc irri<:iri(>~~ c11:crpri~c~ c,v:::::.c !kc b::!k 
rhc. o n - g o i n ~  non-p!rnenr pr(>hlcn~. SccL7nJ, [he r r , i ~ i ~ p ~ ~ r c ~ ~ c !  ,>irl:c i,>.rs ~ n d  5z.ir;t. :: :kc . .  , 
ssiror has increaseJ. The h ~ i r i / . ~ > n l ~ I  ;ind \ c n ~ c a l  J!zaggrcg~ri(m ~ ~ i r h c  ~.ccr~>r n c l y d  !L> !:?>:<.I:< 

rh(7se arsas n h s r e  C L ~ S ~ S  a p p ~ r t J  cx i c s \ i \ c  .in4 ~ ~ u r  LII '  l i ~ i ~ .  \\1111 rhc re.! ,>f!I:c <X:L>: I h::?. :hc 
rcsrn!crurin< h ~ s  pro\ i JcJ  ~n i m p > \  c J  en\ i r ,~n~ncnr !',7r the pri\ J : I / ~ I I ~ ~ I ?  pr~.;;... '.\ . .;,n:r::::::~; . 
[he seeror ~ n r o  enriries rhar sh<3~1ld h a \ c  1110rc appeal i ~ > r  > p c t ~ i c  p> in\ ;..ILV> I c g . ~eik .L, 

rhos? onl! inreresrcd in Jisrrihuri~3n1. F,>urrh. J ~ J  pcrh.ip. I I I L , , ~  1111p\n.i1:1!>. :!lc :c>:::x:::::::g h . !~  
, . ,  k s n  crsJirsJ n i rh  pla! ing a major r~7lc in rlic rc.;r~~r.iri~.n ~ > i p o \ \ c r  .! .1c-1 rc::.~?::.:) <:::LC :b:;. 

rcsrruiruring. there 113s hccn a marked irnprl,\ c m m r  in rhc rnJnagcmcn: ~1i:i1r. .c.:,>r :\::h,~;h 
rhc :\rnlr.nian energ! sesr,>r is \ r i l l  p r ~ > J u i i n g  rhc s.trne a r n ~ ~ u n r  L, ic . ;ci~r~;~r!  I:,>\\ .!> i:: :.J')?. :5c 
reliahilir! o i r h s  po\\sr  s! srsni 11.1, k c 1 1  i~~ll! rc..rc,rcJ a11J . ' ~ c I L I I I ~ - I ! ? L . - ~ ~ L ) L ~ . .  p.>\\cr :, :!LW 

a\ailahle rIirou~h(3ur [he c ~ > u n r p  



.\norher i rnp~nanr  irnpaer o i lh is  proiect \\as the c>tabli\hrneni o i rhe  .\n~~c!i!.i!i 1 ;::r<! 
Conlnlission. the tirsr admini..traii\ e rule-nl,~hing hid! 111 :\rnieri~.~ I hi. ri\ :-:iii.n:$i.'i.i I -  ncr<> 
Commission 1\35 created h> I'rcsi~lcrlri~l 1)ecrec i l l  :\pril 1')')'. I he l~ncr:! I .:\\. ?.:>ei : \ i t )  

rnonrhb larer. codilic.d rhe C'ornrnis.iorl's legal z1.lrlLltng I he fliicrg> C'~)nin':>.~,>z !...I, .:.i:!:L>r::! 
in rhc. areas oiliccnzing. lariff-setting. qualir! o<\i .r \  lit J I I ~  C J I I I ~ ~ ~ I : I ~ ! I  .l?rri'\.>i !I>- -;e<:r:<::!. 

. . 
natural gas and disrricr hsating. Follo\\irlg irs c s ~ ~ b l r s l i ~ ~ i c ~ ~ t .  11ic IFncr;! C',>:Y:T:!>-;,':: 53, 
f~)n\ard  aggrsssi\el! and LI nuri~bcr o t ' d e c i ~ i ~ ~ n . ~ .  includ~ng r.lrIffincrc.~>e~ 3:: :+.::c .C<:L~:- :: 

re~ulates.  have heen i s u e d .  

The prc~.iecr rean) consisring of tlaglcr t3.1ill! and l a t h m i  S. \\ ;!thin5 pro\ iJc.3 r?cl:r:~;;l 
assistance to the Energ! Commission across a bro;rd r;mgc c~iarc;i.< irlcluJing ,vg~n:/-!:~.n an3 
sruifing: licensing oienerg! secmr c.ntiticz: and prc>ccdurcs ~ifI:nerg! C' ,~mni~>.i~~:i  L'~:~: i r l : :  
Irnp>nantl!. the prc>!ecr also ad\~)catcd and ac I~ ic \~ .d  3 u l a p  srrucrure I ' L ~  :hi. C ' , ~ r l i i ~ . i . . : ~ ~ i . r .  

and smt'fthat \\as nor tied to thc. Cia\crnmenr pa! zculc. ~1 tiis i z  &In :;~h1c\cmc>1 t5.1; ~ b . c ~ ~ : ~ 2  
proiidt  a model ior t'unhsr ci\ i l  sen  ice r c i ~ ~ r n i .  

Deli\erables Required b? the D e l i \ e n  Order 

The conrractuall! -required deli\erahles it>r 1111s ra5h include: 

( I  I .-\ rsp>rt on ths allcrnati\c oprit>ns 1,) dc\clop u c~~rnpc'lilt\c energ! :::.irki.! l i i  : \ ~ i s n i ~ .  
including t\uluurion o i ~ n \ n e r s h i p  f~7rnih. 

. , 
This requirement \ \ a s  met \\irh rhe i.;su:lncs ni rhc  r c p m  cnri~led \,.p.;r,;i:t:< r..  .:,:. ::: 
r r r h ~ r r ~  I ~ r ~ r i ~ r ~ l  ~ I I J  1 \ \  r I I Ihi? rcp'n re\ ii.\r. :5;. . . 
srrucrurc. cnvnership and regulntitln o i lhe  p m c r  .cc.r~)r in 1 1  c,>unrr:c.. ;\22:::~r21:!. :he 
r e p n  dezcr iks  the nlsrhod nl'rcsrrcicruri~lg used 111 ~hczc. tlrhcr nal t~~n.  u d  -..- !..L T-1.....7- .,...... ;u\ 

. . 
rhc iunclic>n:ll unbundling L~I' rllc p n \ c r  .cctcv. . s tan~r~g \ \  1111 the ~.p.~r.l!;~>: ,>: 2:.1r:5:;::~~:i 

. , 
from .-\nncncrg~.. Panial pri\at~/ari\?n ot'rhc. p l \ \ c r  >eirkTr i. rc<~~::::::cn2?.! 

I I In; 
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The repon enrirled Elrcrri~. P o u ~ , r  T l r r i f j ~ S ~ r c r r l ~ ~ ~ ~  ~ ~ l')r .4rrtrzrri(r \\aj firsr issued in .\yril 
1997. This repon presents rhe resulrs o i a  rarity stud) that c\-anlined rhe niarqnal costs a i  
supply for rhe .Armenian p \ v e r  secror. The r c p n  also yro\idcs recomnicnd3uo1i.; f,.r 
changes in rhe srrucrure of raritfs. .An upJare oi rhis  r e p n  \ \as coniylzrcd ro rztllrr rhc 
rariifdecisions o i rhe  :\rmenian Energ! Commission. 

(4) .A comprehensi\e descriprion of rhc long-rerm reorgani/~rlon. regularion and yri \ari /~rlon 
o i l h e  .Armenia's po\\cr secror. 

Hasler Bailly issued a repon enrirled .-lrnr~~riiori P o ~ t ~ , r  S~scror R~~l .r~nrnrzr i~/~rrror~i  f ; ~ r  
Rrf;)rm in .April 1996. This rcpon provides r~~onirncndar ions  ior iunher resrrucrurin o i  
rhe po\\er secror. esrablishnicnr o f 3  regi~laron M y  and irs resp~nslbilirics. :md 
o\\nership oprions. 

( 5 )  :\ seminar ro presenl [he propowl on rhe long-term reorganirar~on. rcgularlon and 
pri\alizarion of .Armenia's po\\er secror. 

.A seminar was held in O c r o k r  1996 providing recommend3[ions for iunher reform <)i 
the power secror and rhe inrernarlonal c \ -p r i tnsc  \virh privari/~rIon. The wniinar f L w u d  
on lhe requiremenls of in\-esrors and lhe sreps necessary ro proniorc pri \al~wlion in 
.Armenia. 

( 6 )  lmplemenrarion plan ior transferring :\nnenia's currcnr p \ c r  wcror organi/ar~on IL) 11s 
final. long-rerm form. 

The .April 1996 repon cnrirled .-lrrnzriicm Pt~,si,r .Sc~ror  R ~ ~ l ~ o n r n i ~ ~ r r ~ / ~ r r i o r i . ~  f ; ~ r  RL>?;~rnt 
includes an implemc'n~arion plan and rimerable i ~ l r  iunher msrrucruring. c~3rpv3rlrarion 
and regularon- reform o f t h e  p \ \ e r  seeror. 

( 7 )  .An insrirurional ssscssmenr ourhe natural gas and elecrric p>\\er  wcror I G  su;.p>..r! 1S..\I[l 
effons to rarger ("program") local currencies gcncnrc'd from humanlrxian a1J. 

.-\ repon enr i t ld  Fincrrrr.iol ('onrrol .-l.vci..isnit.nr - .\;rtrrr~rI (;,I> Pro:,.r,rnintr~ry \\a 
prepared by Price \l'arerhouse in July 1996. 1-he r c p n  rc\ie\\s %\era1  arc.^. ~ncluding 
conrracrlng and prcxuremenr prtxesses. budgc'ting accounring s! srenis and relared 
inrernal conrrol en\ ironmcnrs. 'The repon concludes lhal lhe ct~nrrol en\ ircx!l!?cnl Jtws nor 
s u p p m  1cxa1 managemcnr o i  rhe p r w e d s  rcsulring irom hunianirarim u.,iisr.m;e. 

( 8 1  .Assisrance to LS.AID uirh pro\ ision of humanirarian aid 

This deliverable \\as nier rhroueh Hagltr f3ailll.s assistance ro iS:\ID \virh rhc 1996 
\fernorandurn of :\tl_reemenr and I997 \ l e m o m d u n i  of I'ndcnranJing. h>rh m l a r d  ro 

tlaplsr Uaill!. In; 



L.S.AlD procurement of natunl gas for .-\rnwnia. tlagler RaiII! pro\ ided suggested 
reform conditions and co\enants. assisted I'S.-\ID in negotiations \\ilh counrerpns.  
provided translation assistance for the agreements and rspclncd to 1.S.-\It> regarding 
Government of .Arn~enia compliance \\irh rhe agreed-to reiornl co\cn3nrs. .-\dditionall!. 
Hagler Baill? assisted LS:\ID h! undrrraiing an institurional assessnlent oiSfinistn 
procurement practices to determine \\ herher the Slinistn and its a s ~ x ~ a r c d  513te 
enterprises could adequalel? implement a competitive inlerna~ianal pr~xurenwnr pr~xe<s.  

Other  Task .Activities 

Four additional activities \\ere undenaken during this t a s k  

. In mid-1995, Hagler Baill! prepared a proposal for a reslructuring \\orking group 
consisting of represrnrati\es from rele\ant Slinistries and .-\rmenergo. :\rmenerga 
opposed the idea and the norking group \vas not formed. 

. .A repon entirled .\btrrrol tior S'~.tor R Y \ . ~ ~ I I L . I I ( ~ J ~ S  \\as prepared h! Slerklein R: 
Associates and Hagler BaiII! in December 1996. This repon re\ ie\rs the srructun. o i thc  
natural gas sector and pro\ides a number of recommendations tcr .~chie\ e the iunct~onal 
unbundling of the natural gas sectvr and the di\estiture o i s p c i f i c  non-cirre entcrpriwz 

. Hagler Bail]! in association \\ith .ARC0 I.td.. an ;\rmenian consultant!. pwparrd a 
strateg!. for the consolidation of the distribution suhsector including an anal! sis <>ithe 
impact ofdistrihution consolidation on end-u.wr taritl;. 

. .At the request of the Xlinist? oiEnergy.  in late 1996 Hagler RaiII! prepared a shon 
paper to brief the counm's  new Prime Slinirter on the benetits crfpc>*r\\er s e c t ~ v  

restructuring. 

The objective of this t a k  \\as to advance the su re  of cop~rat i73t ion and commerci~liwtic~n p i  

both electric potter and natural gas sector enterprises by assisting them de\elop the institut1on3l 
-'emen! capahilit! to operate more closel! in acct7rdance with n l d e r n  con~mercial and man3, 

pracrices. 

.Acti\ities under this task \\ere \aried and included: re\ie\\ing current accounrinc 5tandards in 
Armenia: recommending ne\\ accounting standards for the electric pcrner and narural g s  sectors: 
re\ icxing current financial msn3genlent pncticc.2.: .lnd reconlnlenllin; nppn~yriate !inmci31 
management organization and procedures. .-\dditionally. assistancl: \ \a% pro\ ~ d e d  ,In corpxate 
go\ ernmce. 



Major Results 

The major impact of this proiccr \ \as to ad\ancc the state ofkno\vledge regarding financial 
reponing and rhe inrroduction of Inrcrnarional :\ccounring Standads  1 I.\; I .  Price \\;lrerhou= 
complered a comprehensive re\&\ c>f .Arnlcnian accclunring practices and dc\clopcd 3 L~.L? ~ . i  
accounr and accounring manual for each of rhe m;?lclr I! pes ofcn~erpr iws found in rhc p ~ c r  
secror ( i t . .  generation. rransrnissie~n and di$rrihurion) and c>ne c h m  ~1i;lccounr and as.-~unting 
manual for rhe narural gas secror. These c h m s  of accclunr. \\hen implcmenred. \\ i i l  p rni i r  rhc 
enrerprises ro provide financial repons in accordance nirh l:\S \\hilt ~imulranc~~u.;l! mwring 
local I((\- reponing requiremcnrs. 

.\I the end o i r h e  projecr. rhe secrclr \\as poised ro adopr sonie srrcm-lined \crjii)n ilil.-~?;. 
Imponanrly. Price \\'aterhouse de\elopt.d an implementarion smteg! for a c h i c t i n  I:\; \rithin 
rhe energy secror [hat met with the \\'orld Bank's and Xlinisrn of Fnergy's appnu J I .  
Commitments to iniplemenr 1.4s in accclrdancc wirh rhc agreed-ro timetable \\ere r ~ e i \  cd. :Is a 
result. Pricc \\irerhouse began ro \vc~rk clc>scly with Yere\an Distriburjon C~\rnpm! t>n 
implementing an accounting soti\\are package rc l  pemiir rhc cnrcrprix 10 r e p m  in a i c ~ ~ r d m c e  
with 1.AS.' 

Deliverables Required by the Deliven Order 

The contractually-specifisd del i \er~bles  ior rhis rask includc: 

( I I .Itmenergo's and .Atmgarprtrm's 199.; accounting r c p n  in accordance \\ ~ r h  \\'c.;rern 
standards. 

.An EBRD-funded prc>jecr prepared a resrarernent of :\tmcncrgc~'s IW; finanii3l 
statemenrs. Price \\'aterhouse re\ ie\\ed [he  consultant.^ repon and i n d i i ~ t c d  3 n u m b  oi 
areas in \\hich the restatement \\as not in accc~rdancc ~ i r h  I:\S. 

Based on the qualily of available dara and ihc lack ~113 nicmclrial m e r h ~ d  O ~ ~ C C O U I ~ I I R ~ .  

and follo\\ing discussion ni th  I'S.-\ID. i r  \ \as derermincd rhar rhcre \\as 3 need lor 3 ne\r 
chan of accounrs to perniit rcstarerncnr in accordance with I..\S. .Ar.c~lrdingl!. Price 
\\'aterhouse prepared separare accounring manuals and c h a w  i r i ~ c c i l u n ~ s  Llr e3ch I! pc 111' 
paver  secror cnrerprise resulring from the 1995 resrrucruring I i.c.. gcncr~ric>n. 
rransmission disparch. and disrriburion). :\dditionall!. Price \\.~rcrh,>ux prcpared 3 single 
accounting manual and chan l l f ~ ~ c o u n r s  for rhe narunl gas w r o r .  

- Implemsnurion aitirilies are now k i n g  undemlcn a pan olds l i \ cn  order l i  
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(2) Re\ ieu of ditfsrences hltneen .Arnlenian and intcrnarional standard.; oiacc~\unring in the 
potter sector including suggesrlons o f n c u  i ~ \ m s  of accounting ior \ rn icni~ 'z  p n c r  
secror. 

The Price U.arerhouse report .irrric.~irrgo Srirr~~ E~ircrllrrrr . ir~.orr~iri~ic rr~ici t.rri,lni:~~/ 
.\lurru~rnrrrlr Prlrcricr.~ (Slarch 19%) descrihrs the diffcrencci h r t \ \wn  . A m c n ~ m  
accounring m d  international accounting standards. The iour accounting m ~ n w l s  ~ n d  
chans of accounts prepared h! Price \\aterhc>ux describc the rccommendaticns ior 
bringing the po\ver sector enterprises into compliance \kith I.\$. 

Price \\.aterhouse 3150 prepared a s u m m v  of each o f the  international accounting 
standards along \\ith an mal!sis of the changes that \\auld k required in prcsnt  
accounting practices to adopr each of the thirty-three s ~ c i t i c  standards. 

3 .A report proxiding recommendations on sol\ing rhc prohlcms of dehrs. suggestions o i  
exchange for long-dated hills. and recommended cash management strategies 

In its report enlitled .irrnc.nrr,yo Sr~rr~. Enrc.rpricr .4ccorrriring cr~al Fi~urri~.rtri .Il~rn,rpzni~~rtr 
Prrrcricrs. Price \\.aterhouse provides 3 number ofrecommcndations. along n ~ t h  a 
suggested rimetahle. for impro\ ing the tinancial status o i t h c  urilit? 

(4)  .A report on the recommended financial management organi;.ar~~>n m d  procrdures i,>r 
.Armenergo and .Armgazprom. 

Price \Vaterhoux prepared a report entitled .irnrc.rrergo SI<I/L~ Err/r~rprr\s .i~~~-ori~tr:rr,c ; I I !C~  
Finrmcii~l .\lir~irrg~.nrc.~~r Prtrcrrct8.c that provides recammcndations ior rhe management a!' 
the financial m d  accounting areas at ;\rn~energo. '1-he I l r r ~ q ~ - ~ r d  i . i r n r y ~ ~ : , ~ r i ~ n i ~  .ir'ui 
<'oneern .i~.co~inrin.q .\limi~irl for the natunl gas srytor includes recommendations it>r the 
natural gas sector in terms ofestahlishmcnt oirespmsibilit! centen m d  dc\ elapment o i  
transfer pricing principles. 

( 5 )  Seminars on accounting and financial disclosure. \\-esrcrn debt m d  equit! marlcri. a d  
shareholder relations c o r p n t e  go\ernancc. 

Seminars on accounting. financial management and comrnerciali7ation. including 
corporate governmce. occurred o \e r  a t \ \o \\r.eL, r r i d  in F e b n u n .  1 9 9 6  T\\L> t ! r s  o i  
accounting financial management seminars \\-ere gifen. The first \\ere multi-da! c~3urws 
for pracritioners. such as thr' accountants at the energy enterprises. The wand \\r.rc 
single da! courses for upper level management and Slinistn officials to i a m i l i x i ~ e  them 
with accountin@ and financial nianagtmcrlt concepts. 

Other  Task .Activities 
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Se\eral additional activiries \\ere undenaken as pan nirhis task. 

. To in\.estigare [he opponuniries and ditliculries ior commercialiw~ion of di~rriburion. 
Price \\'arerhouse prepared a pilor projecr plan in mid-1995 for a s n i ~ l l  conimercializari~~n 
pilor. Suppon \\as received from h)rh :\rn~cncrgo and rhc Xlinisrn (3 i  Ene rg  i<>r 
implernenrarion ofrhe pilor ar rhc Slasis disrricr ner\\t>rh. The pil~rr p rec i r  i ~ x u w d  ~1n 
reorgani7arion of [he ner\vork. including changing iratl~rrspirnzihiliries and repirrting 
relarionships. and impro~ed  managerial cosr accounring. :\ sinlplitied i t x r  aci~>unting 
package \\as de\elopr'd and inlplemenrcd. :\ddirionally. certain orher hncrioni. ~ u i h  a> 
payroll. \\-ere auromared ro impro\e [he etlicicnc! o i lhe  nr.r\\ork's adn in i i r r~r i \ e  
iuncrions. 

. .A residenr adiisor \\as provided ro assisr wirh the commerciali7arion and financial rei~>rrn 
aspects of [he \\.orld Bank's 0ECF.s proposed m s m i s s i o n  and disrrihurion 
rehahilirarion loan. The projecr manager assisred rhe Slinisrn oiEncrg! ui th  the 
completion of financial forecasrs for the pxvcr seeror. pr~>!ecr detinirion and zos!-knefir 
ana l~se s  m d  the drairing of a business plan ior the Yerevan Disrrihurion Cornpan! 

. Both fIag1r.r Bailly and Price %'srerhouse participated in the re\ ie\\ of \ arious corprmrc 
, 1 8 1  0 1 1  charters and byla\vs proposed ior srare energy enrerprises. A w p m  enr~rlsd i omnr .  . 

Drab Slare Enierpri~e BI /LI \ ,S  (Oct~lhrfr lL)45 I rec~rmniendcd a n u m k r  crfchangr% ro 
proposed hyla\\s irom the \linisrn- of Energ! lo insreasc. [he l i k e l i h d  o i  rhc enti.rprises 
opr'nring on commercial principles. \virhout day-to-da! Slinisrn o\crsighr 

. .An implementation strategy and ~imerahle i ~ > r  the intrnducrion of IAS \\irhin the prier 

sector was prepared b! Price \\.arerhouse in Sepremhrtr 1997. \\'orld Rank and \ t~n ! . ; p  
of Energy suppon for rhe plan \\as recei\ed and thc tirsr implenienrarion slcpi \ \ z x  :.Arm 
with the \-erevan Disrrihurion Compan! 

. Price \\.aterhouse summarized [he rhirt!-rhrec inrernariirnal accounting .ranilards and 
indicated hot\  adoprion crf each specific srandard \\auld atTecr preen1 accounring 
pracrices. Price N'aterhouse also advocared adoprion of sighreen oirhe rhirt! -rhrru 
standards. 

The primar\- objective of this rajk \\as rcr assis1 in rhe de\elopmenr o i a  na~ional energ! la\\ and 
legislation ro enhance the cntironment itrr privare in\estmcnr in rhe energ! scxrnr. e s t~h l i jh  a 
regulaton hd!. and encourage cornperition. 
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.\cti\ities undenaken during this task included drafting the basic Iegislari~~n n ~ u d c d  11) eitabll\h a 
ne\v industn  structure. including the establishment c)f an independent cnerc\ -. c~vnmixl;~~)n to 
o\ersee pricing and licensing. In addition. this task involved panic ipat i~~n in n1ect:ng.; and 
negotiations with .Armenian counterpans regarding p \ c r  stctor res~ructuring 2nd rcgul~tion.  

Major Results 

The most imponant impact resulting lrom this t ~ i k  \\as the dniling. ad\ocac! and p u g e  L>i the 
Energ! La\\ o i lhe  Republic of .Arn~enia. \Vork on this la\\ k g a n  in late 194.4 ni th  :he pr~y~;-t 
team's development of a drati la\\- for Slinistn of Energ! cc.nsidention. From 1W.4 IL> l i r ) - .  

numerous dixussions and debates ensued regarding. primaril!. the role of an tnerg! regula1~3n 
commission and the structure of the sector. \\'ith th t  \\'orld Bank's assistance. a rnaltv pujh I C ~  

redraft the Iatv was undmaken by the prc\iect team in earl! 1997 and passage of the  la\\ b! the 
National .Assembly occurred on June 9. 1947. The President of the Republ~c signed the Ia\r ink> 
effrct shonly thereafter. 

The Energy Law includes a number of criticall\-implnant pro\isions for the p r o n l ~ ~ t i t ~ n  ~ 3 i  

reform in the mergy sector. First and foremost. it codifies the Energ! C<vnn~i.rzi~m. esublishcd 
b! Presidential Decree in April 1947. The la\\ g i \es  the ti\c-memkr C'~~nlmi.;si~>n 
responsibilities for taritt'rrvie\\ and apprmal. licensing. contract apprcn al and qwlit! ~ > i  
sen-ice consumer protection in the electricity. natural gas and thermal energ! ieytom The 
Commission is relati\ely independent of the go\ernrnent. with the excepticrn that 31 ?resent. 
Salional .\ssembl! approval of the Commission budget is required. C'onlmisri~~ners are 
nominated b! the Prime Slinister and approred b! the President for staggered. ti\e-! c.ir terms. 
The la\\ limits the conditions under which a Commissioner can t*: remtwed i r ~ m  L>ilicc 

The Energy La\\- also addresses iaritt'principles. The Ia\v requires that tariil; k bawd on iull 
cost recover\ principles including reasonable returns on in\estment cc3mprising h ~ t h  1nrcn.s t>n 
debt and a return on quit!  '.sutlicient to pro\ idc s d c  and ctlicient operation c>f the e n t i r i ~ ~  in the .. 
energy sector. .-\ t\to-!ear transition is ~ . rn l i t t ed  during \\hich lime t x i i l ;  arc tc> grztdull! 
increase to full cost recovcn levels. Cross-subsidies k t \ \ e e n  consumer c l ~ i ~ s  are pr,lh~hittd. ;Li 

is discrimination in tarifl-setting: a11 consumers ui th  sinlilar costs o i  sen ~ c c  arc to k t>tl-trd 
similar rates. 

The Energy La\\ also mandates that openting licenses tx issued by the Energ! Cilnlmissi~~n i ~ \ r  
enterprises in\ol\ed in generation. transmission and distrihutitln ~ > f  cleitricit! and thermal 
energ!. and transmission and distribution of natural g s .  Imp\nantl!. the license prl>\isions 
essentially enforce an unbundled energy industn.  :\ generation. tnnsmis<i~in (ir d ~ s t r i b u t i ~ ~ n  
license holder cannot hate  an o u n e n h i p  stake in an! other licensed cnterprix \\irhtwt the 
appro\al of the Energ! Ccin~mission. In addition. the In\\ pcrnlitz p r~ ta rc  p u c r  Jc\clt~pmcnt and 
open access to the electrtcit! and natural gas tmnsmission and Jis~ribut~L>n s! >terns. Riiateral 
contracting is permitted. suhjcct to Energ! Commission appro\al. 
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.Arguabl\. the Energy Law ma! k the most progressive energ\ la\\ in the XIS. ..\lrhough s m i c  
1a\vs iron1 other nations may have certain principle.; that arc desirable but nc>t incluilc;l in [hi. 
.Armenian Energy La\\ (e.g.. the Cieorgian Electricit! La\\'s mechanism to fund the l:lcctriiir! 
Commission using license iecs). the Energ! La\\ is 3 ni40r step L>n\ard in ad\uncing the leg31 
and regulator\- franie\\ork for thc energ! sector in :\rmenia. 

Deliverables Required by the Deliven Order 

The contractually-specified deli \enbles for this task include: 

( 1 )  .A report on structure and forms oTo\\nership and shortcomings o f the  1a\\s 

.A legal memorandum \\as prepared that descr ikd the options ii3r o\\nership and 
corporatization of the po\\er sector. The memorandum also d e w r i k d  Lhe steps required 
to achieve corpontizarion of the pxver sector along the lines oiloint  s t w k  s ~ > m p n l c s .  

r 2 )  .An anal!-tical re\ ie\v of esisting and planned la\\s bearing on the prier sector. 

Several legal revie\vs took place during the pricxl o i th i s  del i \en  order. Drait 1a\\s 
revie\vcd included: the .Anti-\lonoply La\\: the Law on Prolection of C ~ > m ~ t i t i ~ m :  the 
La\\ on Energy Efficiency: the .Accounting La\\-: the Petroleum La\\ and Lhc Iincrg! (.a\\. 
The latter t\vo laws wsre ini~ially developed b! the pr~>;ect t e rn :  the legal mvie\\s 
focused on the changes lo the drufts p r o p s c d  b> the .Armenian Itinistries and X ~ t i o n d  
.Assembly. .Additional assistance was provided to the I l in is tn  o i  l'c~>nani! sugget ins  the 
c o m p n e n t s  11) k included in a general licensing la\\ 

l lajor esisting la\\s revieued included: the La\\ on Join1 Stock Companies: the (.a\\ krn 
Pri\atiwtion and Denationalization of State O\\-ncd Entcrprixs and lntinishri l  
Construction Lnits: the Law on 6 a n k ~ p t c y  of Enterprises and in&\ idual i:nrreprmem: 
and the State Budget La\\ 

.Additionally. a report \\xs prepared analyzing t\\o ma!c>r decisions o i t h e  <;,~\emmcnr 
that aiTected the power sector. The report ('rirrqrr~, G~~rr~rrlrtlirrr of .-lrmt,~ti.r Lk,.rt,t, ! 14 

trrrti I n r p k ~ n ~ ~ n r i n ~  .\ltrnilcrrr, 3 9  II / . I / I~ ,  \lirrirrc,r <?IErrcr,q I S e p t e m k r  I W5 I prop>%< 3 

series of recommendations for ad\ancing reform in the p \ \ e r  sccri3r. 

( .A r e p r t  on legislation and regulation in the sector including la\\s o i i ~ v c i g n  
investment problems and prospects. 

Two reports addressed this deliverablr. requirenienr. First. K a I 1 . s  Inipl~~n~~~rrrir~,g f r ~ ~ ~ ~ r t *  
f o u ~ j r  jrr .-lrrrrc,rrirr- Irrsrirrrrior~~~l B~rrrir,r\ ~ir~~l.Yrrirrr~grrr described I ~ C '  s ~ c i f i c  problems 
related to foreign investment in the pci\\er sector including the lack oftc.;tcJ c~1nirnerci31 



la\\s and judicial systems and the queztionahlc enf;>rcr.abilit! of contract5 S c ~ o n d .  the 
Hagler Bailly repon .-lrrn~.rzirrrl f'ow~~r S L . L . I ~ ~  Reconlni~.tl~i~rrion\ t o r  R~>tornl ~ n c l u d d  J 

re\ie\\ of the starus ofregularion in the po\\er sector. the shonconiings in rhc exist~ng 
regularon process and the need to establish an inJepndenr regularon c ~ ~ n i n i i ~ s i ~ ~ n  
o\ersee taritfsetring and licensing. 

( 4 )  Dnfr  laws and decrees on: regularing legal rclarionships under ne\\ iC3rms ~ > i ~ > \ \ ~ l e m h ~ p  
and srructure in the power secror: de\elc>ping \\holcwle energ! marker:  JnJ  Jc\el~>pn: 
and conrrolling retail markers. 

The projecr team including 1.arham & IVatkins, Xlerklein R: ..\sscwiates and 1laglr.r Ra111!~ 
drafred t\\o major lms including the Energ! La\\ and [he Perroleurn l a \ \ .  I h e  Fnerc! 
La\\ established an i n d e ~ n d e n r  regulatory h d y  \virh responsihilit! fL>r t;lritT-wtring and 
licensing for elecuicir!-. natural gas and disrricr hearing. The Energ! l.au also c ~ d i f i d  a 
funcrionally unbundled p m e r  secror rhrough licensing o\\nership restricrions Funher. 
rhe La\\  addressed the \\ holesale cnergy marker b! prmirring h ~ r h  o ~ n  access and 
bilarenl conmcrs. 

.I Presidenrial decree on esrablishmenr of an independenr regularon hd! \ r L i  a l w  
drahed by Larharn 8: U'arkins and tlaglcr Hailly in \!arch 199'. 

O t h e r  Task Activit ies 

One addirional workproduct \\as prepared as p u t  ofrhis r u k ,  .I nltdel prixiuction shuing 
asrrrmenr for prrroleum explorarion and dc\elopmenr \\-as crafted h! \!erklein k A z k ~ i a t ~ ~  
This agreement sened  as rhe basis for negoriarions k t \ \ e e n  rhe Cio\r.mmcnt oi.-\rmcnla m d  3 

L.S. developrr. 

This delivery order achieved m ~ j o r  resulrs in each of rhe l i \c  rask a r e s .  The regularon ref om^ 
and restrucruring components. in panicular. hate  resulred in si~nificanr changes in the 
organization and regularion of the energ! stxror. These changes a p p a r  ro tx susrain~ble. Tkc 
Energy Commission is funcrioning admimhl! and is s e n  ing s a mixiel in rhc TI\;. Thc 
resrructunng of [he power sccror has "laken hold" and etfons are no\\ iocurinz on the logical 
next sreps. including the de\-elopmenr of the  \\ holewle energ! n i~rker  and impro\ed financial 
serrlemenr procedures. 

The indeprndenr private potter de\ r . l~~pment  task hclpsd rc. hring a h u r  the tist insrance o i  
private x c t o r  involvement. a l k i r  small. in the generalion secror. Imp>nantI!. ~ c t i !  111~s re l~ led  lo 
rhis [ask facilirared the creation o f a  consensus to m o t e  ionrard \\ith srrarcgic i n \ c s r ~ v  

Haglsr 0a111). I n i  



pri\-atization as articulated in Go\crnrncnt Order 55 I I h c  task also pro\ ided the G~r\ernnlenr ~li 
.-\rn~enia and its Slinistries with access 10 legal and pnvatc pcwer ad\ iwrs at a t ~ n i t  \\hen ~ u c h  
assistance was needed tr, help re\ ie\\ se\eral foreign de\eloprncnr prc)p>uls 

The corporatiration and pri\ atiration task f ~ ~ u s t d  primarll! on accounting r t i ~ ) m .  :\lthc)ugh 
there \\as not a major breakthrough u i th  adoption of I:\S. rlic '~ct that c~mi*.nsus \\as a ih~i . \cd  
on the strategy for implen~entation is notable. The chart of accounts Je\elc>pA b) Pncc 
\!'aterhouse. csnitrined with their ad\ocac! etft>rts. should lead tcr prt~gress in 1948 ~ ) n  the ~ i t ~ l  

adoption of 1.4s for tinancial reponing in rhe energ! sector. 

Finally. the legal reform task over=\\ the adopti~ln of the Energ! La\\. This la\\ indicates the 
direction for policy-making and funher reform ofrhe  energy sector. Etftlns arc nc>\\ undenta! to 
full! implement all of  the Energ! La\\'s pro\ isions. inc lud in  licensing of en!erpni*.r and !aritY 
re fom.  

Overall. this deli\ery order contributed significantly to the state oirsfc>rnm in the energ! =tor. I t  
helped lay the ground\\ork for rhe implementation acrivitics no\\ k i n g  succe~~iul l !  undenA.cn 
as pan ofdel iven orders I2 and 15. The anached exhibit on summmzes  the prc)gress nlade 
during this deliver\ order by shii\\ing the quarterl! prc~jecr team uurpurs and e\ cnts asxxiati.d 
with each of the five project tasks. 
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