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About RPM Plus 
 
RPM Plus works in more than 20 developing and transitional countries to provide technical 
assistance to strengthen drug and health commodity management systems. The program offers 
technical guidance and assists in strategy development and program implementation both in 
improving the availability of health commodities—pharmaceuticals, vaccines, supplies, and 
basic medical equipment—of assured quality for maternal and child health, HIV/AIDS, 
infectious diseases, and family planning and in promoting the appropriate use of health 
commodities in the public and private sectors. 
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Acronyms 
 

AIDS acquired immunodeficiency syndrome 
AWARE Action for West Africa Region 
CA Cooperating Agency 
CILSS Permanent Interstate Committee for Drought Control in the Sahel 
CRHCS Commonwealth Regional Health Community Secretariat 
CS child survival 
CPM Center for Pharmaceutical Management 
ECOWAS Economic Community of West African States 
FHI Family Health International  
GFATM  Global Fund to fight AIDS,TB and Malaria 
HIV human immunodeficiency virus 
MAC Malaria Action Coalition 
MIP malaria in pregnancy 
MSH Management Sciences for Health 
PSM Procurement and Supply Management 
RBM roll back malaria 
RH reproductive health  
RPM Plus Rational Pharmaceutical Management Plus Program 
STI sexually transmitted infections 
TA technical assistance 
SEAM Strategies for Enhancing Access to Medicines 
WAHO West African Health Organization 
WARP West Africa Regional Health Program 
WHO  World Health Organization 
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Background 
 
Strategies for Enhancing Access to Medicines (SEAM) Program, 
 
The Strategies for Enhancing Access to Medicines (SEAM) Program, established by 
Management Sciences for Health (MSH) with funding from the Bill & Melinda Gates 
Foundation, responds to the challenge of improving access to essential medicines in developing 
countries. The five-year program, which began in 2000, focuses on increasing access by 
improving the systems through which drugs are supplied, as well as the quality of the drug 
products and pharmaceutical services provided to consumers.  
  
As part of this effort, SEAM is working to demonstrate that with proper program design and 
technical support, the private sector in developing countries can play a major role in providing 
sustainable, equitable access to medicines. A major component of the SEAM Program is the 
implementation of innovative country-level, public-private initiatives. Following pharmaceutical 
sector assessments in six countries, full-scale programs were carried out in Ghana and Tanzania, 
along with targeted initiatives in El Salvador and Kenya. SEAM also designs, develops, and 
disseminates print and electronic tools that support good pharmaceutical management practices. 
 
 
Country-Level Initiatives 
 
In each of these countries, SEAM is providing technical assistance to local partners to design and 
administer collaborative strategies for improving access to and use of essential health 
commodities, particularly in underserved rural areas, where access is most problematic. Some 
examples of SEAM assistance include: 
  
• Ghana:  
– Developing a private sector business model for a franchise of chemical seller shops, called 
CAREshops, to ensure the availability of reasonably priced, high-quality medicines for 
underserved rural populations 
– Creating programs to improve drug procurement, information systems, and medicines use in 
the Catholic mission hospital sector 
– Providing support to the government to enhance the drug distribution regulatory functions of 
the Pharmacy Council 
 
• Tanzania:  
– Creating a new category of government-accredited, private drug-dispensing outlets, called 
duka la dawa muhimus, sustained by a mix of commercial and marketing incentives and 
regulated by district-based health authorities, to provide quality medicines and services at 
affordable prices in underserved regions 
– Devising a tiered product-testing strategy and implementing a screening technology–based 
quality assurance surveillance program for selected drug product categories, for both 
domestically produced and imported products 
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– Assisting in the establishment of a prime vendor–based drug procurement and supply system, 
coupled with improved drug needs quantification, to enhance drug availability in the mission 
hospital sector of Northern Tanzania 
 
• El Salvador:  
– Developing a modified prime vendor–based inventory management-and-distribution  
model (similar to systems used in the United States and Europe) for improving supply 
of pharmaceuticals in the public sector 
 
• Kenya:  
– Assisting the Sustainable Healthcare Enterprise Foundation in the establishment of 
a franchise of essential drug shops operated by community health workers 
 
 
Sharing Lessons Learned 
 
Providing program results to other organizations worldwide is an integral component of the 
SEAM strategy. As a means of accomplishing this, SEAM has collaborated with other 
international organizations to host several conferences and workshops.  
 
On June 20–22, 2005, in Accra, the program hosted its fourth SEAM Conference. The 2005 
SEAM Conference, centered on the theme of Targeting Improved Access and  focussed 
discussion on a range of issues integral to the problem of essential medicines access in the 
developing world. Concerned members of the global health community, including the Ministers 
of Health of El Salvador and several African countries, met to share their experiences and 
knowledge. The conference also provided an opportunity for the SEAM programs in El 
Salvador, Ghana, and Tanzania to share results from their five years of activities. 
 
Purpose of Trip 
 
Bannet Ndyanabangi traveled to Accra, Ghana to participate in the “Strategies for enhancing 
Access to Medicines” conference. He presented two technical papers at the conference; one on 
rational use of medicines in ART programs, and another on commodity management issues in 
pediatric ART programs. He chaired two sessions at the conference and held meetings with 
WARP/USAID and AWARE RH project Staff.  
 
 
Scope of Work 
 
 Participate in the “Strategies for enhancing Access to Medicines” conference and facilitate 

some of the sessions 
 Present two technical papers at the conference; one on rational use of medicines in ART 

programs, and another on commodity management issues in pediatric ART programs.  
 Hold meetings with WARP/USAID and AWARE RH project Staff.  
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Activities 
 
Collaborators and Partners 
 
During the visit, Bannet Ndyanabangi met with the USAID/WARP Senior HIV/AIDS Advisor 
and the AWARE/RH project commodity management specialist.  Mr. Ndyanabangi participated 
in the SEAM conference where he interacted with representatives of other organizations and 
Cooperating Agencies (CA’s). 
 
A detailed schedule and list of contacts is found in Annex 1.  
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Next Steps 
 
 
Immediate Follow-up Activities 
 

• Debrief USAID and RPM Plus on Mission 
• Initiate work on the upcoming WARP/USAID and AWARE/RH field support activities 

as discussed in Accra.   
 
Agreement or Understandings with Counterparts 
 
The following areas of field support were identified with USAID/WARP and AWARE/RH: 
 
USAID/WARP 

1. Technical assistance to WARP/USAID,  AWARE/HIV and WAHO  in 
pharmaceutical management for HIV/AIDS will include: 

a. Participation and facilitation at  the GFATM workshop for Francophone African 
countries in Dakar Senegal  - June 2005 

b. Provide TA to plan and implement a workshop  for countries in Francophone 
Africa receiving GFTAM grants to finalize their PSM plans – August 2005 

c. Participation and facilitation at  the GFATM workshop for Anglophone African 
countries in Abuja Nigeria  - September 2005 

d. Provide TA in pharmaceutical management to countries in the USAID/WARP 
region in finalizing their PSM plans and general implementation of activities in 
the GFTAM proposal (activities to be identified in the three workshops above in 
a, b and c)  

e. TA to AWARE HIV/AIDS and WAHO in pharmaceutical management for 
HIV/AIDS (to be determined per availability of funds and discussions with 
WARP, AWARE and WAHO during activities a, b and c above)  

AWARE/RH 
 

1. Provide technical assistance in developing and implementing regional training 
courses in commodity management for Reproductive Health.  
a. A training workshop on management of RH commodities will be organized and 

delivered in the fourth quarter of CY 2005.  The course will be delivered to 
French-speaking participants, all from within the USAID/WARP-defined region.   
The courses will be implemented in conjunction with two training centers, IRSP 
in Benin and CESAG in Dakar Senegal. Five participants from each group will be 
trained as trainers to enable them provide similar courses at these partner 
institutions in future.  

 
 
Important Upcoming Activities or Benchmarks in Program 
 
The first Procurement and Supply Management (PSM) workshop for HIV/AIDS commodities 
for Francophone West African Countries is scheduled to take place in August 22nd to 27th. RPM 
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Plus will organize the meeting which will involve other partners. The meeting will focus on 
finalizing Global Fund to fight AIDS, TB and Malaria (GFATM) PSM plans and identify and 
discuss technical assistance to support the implementation of the programs.  
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Annex 1: Schedule of Visits and Persons Met 

 
Friday June 17 
 
 Arrival in Accra.  Participate in Facilitators’ meeting, 

 
Saturday June 18 
 Participate in Facilitators’ meeting 

Monday June 20 
 
• Participate in SEAM Conference; Chair Sessions and Present technical Papers.  
 
Tuesday June 21  
 
• Participate in SEAM Conference; Chair Sessions and Present technical Papers.  
 
Wednesday June 22  
 
• Participate in SEAM Conference; Chair Sessions and Present technical Papers.  
 
Thursday June 23 
 
• Meeting with USAID/WARP staff:  Jamie Browder,  (USAID/WARP/HIV/AIDS); 
• Meeting with AWARE/RH staff:  Antoine Ndiaye 
• Depart for Washington DC 
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Annex 2: Power Point Presentations delivered at the SEAM Conference 
 
 
 
1.     
 
 

Rational Drug Use in ART Programs

Supported by USAID

An Overview

Bannet Ndyanabangi, RPM Plus

 
 
2. 
 

Key Obstacles and Issues to 
Provision of ART to Children in 
Resource-Limited Settings
Bannet Ndyanabangi, RPM Plus
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