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l. GENERAL

In the scond reporting quarter of FY 2006, IFES engaged in a number of activities in
support of its civic education portfolio.  Particular focus this quarter was on Student
Action Committee and Student Local Government Day student and teacher training
events. As part of the ongoing monitoring process, te IFES team worked intensively
to process the SAC and SLGD questionnaires received from dl regions. IFES aimed
to revist 100% of the SACs created in the prior phase of this project, and to evauate
dl new SAC training events as well as SLGD traning and events.  The information
from the monitoring questionnaires was trandated into English and entered into a data
base specificaly created for SAC/SLGD monitoring.

The activities carried out by IFES during this period were directed at providing
focused attention to each participating school.  The former methodology which
conssted of providing large group trainings to an entire didrict or region proved to
have less success than desired.  After the training, sudents went back to their schools
with good ideas, but often lacked the tools, support and motivation to establish
SAC/SLGDs on ther own. The activities are nhow being promoted and monitored
through direct meetings and interviews with sudents, teschers, parents, school
authorities and locd governments. Teams of trainer/monitors worked in the fidd
throughout each region. These locd trainers and monitors reported back to another
team in Dushanbe who pulled dl of the data together for the country. The successtul
monitoring techniques alowed IFES to identify interesting activities and endeavors
which students engaged in through SAC and SLGD and helped evauate the impact of
the projects as wdl as the attitude of the respondents in dl the regions of the country.
Some sgnificant sudent activities and endeavors are listed further into this report.

As the quarter commenced, secondary teacher training took place during seminars on
Teaching Civic Educdtion through interactive Methodology. In collaboration with its
locd partner “Pulse” IFES successfully carried out teecher trainings in al regions of
the country. In response to the teacher trainings, IFES received postive comments
from trainees.

In regards to the Civic Education Textbook, monitoring of the Textbook in Uzbek
schools was successfully carried out in the two largest regions of the country; Sughd
and Khatlon oblasts. In order to print Part |, 2" edition of the Civic Education
Textbook, IFES Tgikisan contracted with a printing compary through a competitive
bid process. The Civic Education Textbook Part I, 2' edition and Teachers Guide
have been submitted for printing.

. PROGRAMMATIC ACTIVITIES

Civic Education Textbook and Cour se

A Traning of Teachers was organized by IFES Tgikistan and its locd NGO partner
“Pulse” The training took place a the Retraining Inditute in Dushanbe, where 23



highly qudified traners successfully completed the course on Teaching Civic
Education through Interactive Methodology. A find report of the TOT was prepared
and submitted by “Pulse” These 23 teachers that were trained went forth and
delivered the Civic Education training for 505 teachers from secondary schools across
Tgikigan. During the winter holidays, 31 trainings were conducted in 46 didtricts of
the country, induding the Didricts of Republican Subordination, Sughd and Khatlon
Oblasts, and GBAO. The schoolteachers received a sdf-indruction teacher’s guide at
the completion of the tranings. The loca press published news on teacher training
event following the press release which was approved by the IFES press office in
Washington

IFES received a request letter from the Manager of Public Union “Chollon” working
in Murghab didrict of Gorno-Badakhshan Autonomous Oblast. The letter requests
that IFES carry out a seminar on Interactive methods of teaching for the trainers and
volunteers of their organizetion. The PU “Chollon” works on implementation of
educational programs and rendering assistance to needy families in Murghab digtrict.
The Manager of “Chollon” was a participant of IFES” TOT and expressed the good
qudity of the traning organized in ther digrict on January 15-16, 2006. The letter
aso expressed grditude for successfully organizing the training despite westher
chdlenges and a lack of trangportation in remote mountainous areas of GBAO during
the winter period.

Printing of the Civic Education Textbook and Teachers Guide
IFES Tagikigtan announced a tender to print the Civic Education Textbook and
Teachers Guide with the following publications

1. 24,000 copies of a 240 page textbook

2. 1,000 copies of a 340 page textbook

3. 10,000 copies of a 250 page textbook

4. 400 copies of a 350 page textbook
The announcement was published in the weekly paper “Asa Plus’ on Friday
February 24, 2006 caling for printing companies with the following requirements:

Cover color (4+0) glossy paper A3 format.

Inside black (15%) and cyan (3%) A4 format; one color page.

Binding: sewed and glued.

Service should include packaging and ddivering to office.
IFES sdected a printing company “Polygraph Group” as the best candidate. The
Civic Education Textbook and Teachers Guide have been handed over for printing.

Civics Textbook and Course Monitoring

During the quarter, monitoring of the Civic Education

Textbook in Uzbek schools was successfully carried out in

Sughd and Khetlon oblasts.  IFES hired highly qudified | gygentsfilling questionnaires
trainers from the regions to execute the monitoring.  Currently, | in Sughd (above) and Khatlon
the information provided in Tgik is in the process of @ (below)oblasts



trandation and evaduation The results will be reported in the next quarterly report.
The following monitoring data illustrates the number of sudents and teachers who
filled in the monitoring questionnaires.

Sughd oblast Khatlon oblast
# District Sch. # # of # of # District Sch. # # of # of
Students | &N Students | &

1 | Rasulov 13 60 1 1 Hamadoni 18 51 1
2 Rasulov 16 60 1 2 Shahrituz 1 49 1
3 Rasulov 6 60 1 3 Shahrituz 2 38 1
4 Rasulov 20 68 1 4 Sarband 1 20 1
5 Rasulov 9 60 1 5 Bokhtar 35 27 1
6 Rasulov 11 60 1 6 Bokhtar 8 10 2
7 Rasulov 22 70 1 7 Bokhtar 26 15 1
8 Rasulov 3 60 1 8 Bokhtar 5 66 2
9 Rasulov 4 60 1 9 Bokhtar 27 12 2
10 | Rasulov 19 58 1 10 | Kolkhozobod | 51 28 1
11 | Rasulov 1 50 1 11 | Kolkhozobod | 2 50 1
12 | Rasulov 14 60 1 12 | Kolkhozobod | 29 44 2
13 | Ghafurov 33 18 1 13 | Jomi 1 11 1
14 | Konibodom | 57 57 1 14 | Yovon 38 53 1
15 | Kurgan-Tube | 12 121 2
16 | Kurgan-Tube | 1 24 1
17 | Kurgan-Tube | 10 26 2

Preparation for National Olympiad

IFES Chief of Party Katherine Muller met with Khayol Boboev, Head of the Centre
for Strategic Surveys and Project Development a the Ministry of Education. During
the meeting, Katherine Muller discussed three projects IFES is going to implement in
cooperation with Ministry of Education including; 1) Nationd Olympiad on Civic
Education, 2) Textbook Monitoring and Evauation, and 3) SCC Clubs.

IFES Textbook Coordinator worked to prepare a contract to organize a nationd
Olympiad on civic education and nonitoring of the Civic Education Textbook in Filot
schools in collaboration with Educationd Reform Support Centre “Pulse”  The
Nationd Olympiad will be conducted during the next reporting quarter.

SCHOOL-BASED ACTIVITIES

IFES trainers (who were working with the students and supporting the school based
activities SACs and SLGD in dl regions) gathered at IFES' Tgikigan office for a
group discusson of their activities. IFES Feld Coordinator from Sughd oblast and
the Fidd Program assgant from Khatlon oblast dso participated. Chief of Party
Katherine Miller made an opening speech introducing trainers to the objective of the




week-long workshop, which was to andyze reaults, discuss findings, and make
further plans.
During the workshop, the participants were involved in the following activities:
Preparing financid report for activities in Sughd, Khatlon oblads,
Dushanbe DRS, and GBAO and submitting it to IFES Finance
department;
- Presenting accomplished activities in the fidd:
Generd review of activities
What were the successes?
What difficulties were faced?
What could have been improved?
» Reviewing reports from dl regions, comparative andys's through
Presentation and generd discusson;
= Discussng genera  recommendations of trainers,  brainstorming,
and generd topics,
- Mapping out the schedule/ work plan for SAC/SLGD sugtainability
in the regions,
- Discussng other issues relaed to implementation of designed work
plans.

IFES locd activities coordinator Sdohiddin  Shamsddinov worked with IFES
trainers to prepare a work plan and budget for further SAC and SLGD activities in
the regions. The folow-up vidts and monitoring will continue in some regions.
IFES database coordinator is working to reflect the full monitoring result through
graphs and diagrams.  The report will be presented during the next reporting quarter
as the team concludes the andyss.

| FES school -based projects enjoy support throughout the country

The support of the high ranking officdds for cvic education fadlitaed IFES
gpproach to district educationd departments and schools, and paved the way for
further successful implementation of the programs.

As indicated by trainers, one of the common findings in dl regions is that there is a
positive response to the implementation of SAC, SLGD, and civics course/textbook
projects by school directors, parents, and educationa depatment and locd
govenment officas  During a sesson of the locad Malisi in Shughnon didrict
(GBAO) the Charman of Hukumat of the didricc Jumeaev Shofagir requested
members support the civic education program and recommended that education
department managers and school directors to open SACs in dl digrict schools and
support other IFES projects. The Chairman was introduced to IFES' program during
coordination meetings for the SLGD and during the event itsdf. The Chairman read
the IFES project brochures and other informationd materids provided by traners.
IFES Tgjikistan recelved a request from the Hukumat of Shughnan as wel as from
Rushan didrict to organize training seminas on SAC for schoolteachers of these
digricts. The Hukumats want to coordinate with education departments and involve



teachers in the seminar in order to prepare them to open and promote SACs in dl
schools of the didtricts.

In Khatlon oblasgt, IFES was invited to attend the regiond collegium’'s meeting of the
education departments. After the opening statements, the manager of the regiond
education department gave the floor to the IFES representative who provided
information about the civic education programs. The manager of the regiond
Education department informed the participants of IFES tight collaboration with the
Ministry of Education and recommended that education depatment managers and
school directorsto participatein IFES Civic Education programs.

In Kolkhozobod digtrict of Khatlon oblast, IFES received postive feedback from a
locd government officid on the SLGD initigtive IFES fidd program assistant
vigted the locd government in order to coordinate an SLGD program and met with
Saodat Allayorova, the Deputy Charman on Ideologica Activities of the Hukumat.
Upon introduction to IFES' Civic education program, the Deputy Chairman said that
she has heard praise of the Civic Education Textbook and aways wanted to read it.
The officid requested a copy of the textbook, and showed great interest in supporting
cvic education. IFES sent a copy of the textbook to the Deputy Chairman soon after
the meeting.

During the SLGD event which involved SAC
members from school #2, Kolkhozobod
digrict, the Deputy Charman on Ideologica
Activities of the Hukumat participated. The
offida was impressed by students and invited
girls to continue to work with the loca
govenment as volunteers. The officd

scheduled a meeting with dudents &fter the Meeting on February 27, 2006: Deput
. . , : Deputy
S-G[_) _event in order to discuss _the Chairman discussing interest of the local
organizetion of a group of volunteers girls. | government to involve students in carrying
“In organizing cultural events in the district, out the cultural events in the district

we often have difficulties committing the time
necessary to organize the event properly. Therefore, after the S.GD, | was so
impressed by the girls, | thought that they could be of great help,” explained Deputy
Charman Saodat Alliyorova. During the meeting, the officid decided to test the
girls knowledge on school subjects, rights, and their knowledge on democratic
govening through a quedionnaire.  “ Besides cultural events the girls should have
knowledge on political parties and governance so that during meeting with district
people they can speak intelligently enough and answer questions.” Thirty girls
induding eighteen from SAC were tested and ten were sdected as volunteers.
Presently, the group is engaged with the locd government in preparation for the
2700th anniversary of the Kulyab digtrict which will bein the didrict level.

As demondrated through questionnaires used in schools throughout the country, the
school directors, teachers and parents requested that IFES provide more training



seminars for sudents on dvic education and on SACs in paticular.  Student Action
Committees enjoy direct support from students parents. Out of forty-two parents of
SAC members interviewed in GBAO, thirteen (30.9%) sad they will provide
financid support to SAC and nineteen (45.2%) offered any kind of support needed.
Duing an inteview, a paent who works in a locd Hukumat expressed his
willingness to meet and acquaint students with the work of the government offices.
Thirty (71, 4%) parents sad they are happy to see ther children interested in
addressng community problems and becoming more respongble and inteligent
people and attribute the behavior to their involvement in SACs.

STUDENT ACTION COMMITTEES (SACy)

IFES Taikistan successfully carried out monitoring of new and exising SACs across
the country. IFES representaives filled in monitoring questionnaires  through
interviews with SAC Heads (students), mentors, school authorities, teachers, and
parents. The fdlowing chats illuminate the number of stakeholders which were
interviewed during this period:

Sughd oblast
# District # of # of # of # of # of # of
schools | g Mentors irhogi Parents | Teachers
Heads ties
1 Khujand 22 22 22 22 49 35
2 Chkalovsk 1 1 1 0 2 0
3 Ghafurov 5 5 5 5 12 6
4 Ghonchi 6 6 6 6 8 3
5 Isfara 5 5 5 5 14 3
6 Istaravshan 4 4 3 4 5 5
7 Rasulov 1 1 1 1 1 1
8 Qairogum 3 3 3 3 10 8
9 Konibodom 3 1 1 3 2 3
10 | Penjikent 4 4 3 4 10 3
11 | Spitamen 1 1 1 1 1 2
12 | Maschoh 1 1 1 1 3 1
Khatlon oblast
# District # of # of # of # of # of # of
schools Ac Mentors irhogi Parents | Teachers
Heads ties
1 Qurghonteppa 10 7 8 7 47 5
2 Kulyab 3 3 3 3 13 3
3 Sarband 2 2 2 1 0 0
4 Vakhsh 3 2 2 2 11 1




5 Vose 2 2 2 2 9 2

6 Kolkhozobod 2 2 1 2 11 1
GBAO
# District # of # of # of # of # of # of
schools SAC Mentors :Sthhogrli Parents | Teachers
Heads ties
1 Khorogh 3 3 2 3 17 3
2 Shughnan 2 2 2 2 14 3
3 Rushon 2 2 2 2 9 4
4 Darvaz 1 1 0 1 0 0
5 Roshgal’a 1 1 0 0 2 0

Dushanbe and DRS

# District #of # of #of #of | #  of # of
schools saC Mentors ;Spho:rli Parents | Teachers
Heads ties
1 Dushanbe 11 10 10 11 25 9
2 Hissor 2 2 2 2 7 2
3 Shahrinav 2 2 2 2 6 4
4 Rudaki 1 1 1 1 3 1
5 Tursunzoda 1 1 1 1 2 2
6 Vahdat 1 1 1 1 3 1
7 Varzob 2 2 2 2 4 2

SAC Programmatic Activities and Endeavors

Throughout the country, SACs ae carying out interesing activities and generdly
have favorable rdaionships with school authoritiess SACs organized clean-ups in
and around schools; created charity boxes in order to collect money for the disabled,
poor and orphans, organized sports and educational competitions, quizzes, poetry
readings, etc. In many schools on Teache’'s Day, SACs organized self-governing
day events in which students work as teachers and carry out adminigtration activities
a the school for an entire day. Students elect a “school drector” and deputy drector
of the day and choose active students as teachers. In each case, the SAC Heads were
elected as “directors’ and other members of the SAC were chosen as “deputies’ and
“teachers’ by dl dudents. Young “teachers’ replaced teachers in dl the school
classooms. “Directors’ organized generd school meetings and discussed students
behavior, conduct, and knowledge. At the end of the day, students organized fun
short plays for teachers to congratulate them on their holiday.

IFES Tgikistan recaived a letter from the SAC of Gymnasum #4 of Khujand didtrict,
in which students wrote about successful implementation of their project “SAC is
dways by your sde” Students gpproached a locd firm “Sputnik” with a project



targeted to help a sick woman in the community. Students received 160 somoni from
the firm and purchased severad food items, clothes and medicine which were needed
by the sck woman. Students received a thank you letter from the woman and praise
from the Gymnasum authority. The contribution of SAC Head Nargis Qosmova
(DSC paticipant in 2005) was sSgnificant as observed by IFES traners during a
monitoring vigt.

Ealier, this SAC had dso successully
implemented a charitable project. Having approved
their project with the Gymnasum Director, SAC
announced an activity which was to give a hedping
hand to children from boarding school #33 in
Khujand digrict.  All the Students in the school
participated in the project by donating money and

clothes which they no longer used. SAC members Children receiving gifts from
collected 150 somoni and bought gifts. They aso SAC members

collected many clothes which were washed, pressed

and neatly packed before being gven to children. One-hundred-and-fifty students
from the boarding school received gifts and clothes donated by the SAC.

The head of the SAC at school #18, Khujand didtrict, approached the Director of the
school and got permission to use the canteen to make plov, a nationd dish, to sdl to
other students in order to raise funds for helping members of the community. In
hearing the proposa for the project, the Director agreed it was a great idea and
volunteered a personad loan to support the initiation of the project. 1 lent the SAC 60
somonis to help launch this project. |
was delighted to do this as | know they
will use the funds raised in the canteen
to initiate other SAC projects and help
mor e people.”
Since December 2005, ten girls from
the SAC have worked in the canteen
SAC members visiti ng Monadniso one day a week and made money to repay
the loan from the Director and purchase
gifts and supplies for underprivileged members in the community. Students from the
SAC purchased New Years gifts and ddivered them to four ederly members in the
community.  In January 2006, SAC members vidted the homes of severd retired
members in the community, bringing with them smdl gifts and plov they had
prepared in the canteen. Two of the recipients, 81 year-old Dimitry Smshenko and
69 year-old Monadniso Dadoboeva expressed sincere gratitude for the students
kindness. During their vist to Mrs. Monadniso's house, two boys from the SAC took
the initistive to whitewash both the indde and outsde of the
house.

SAC members at the Boarding
school entrance with gift packages




SAC Fair participant Mavzuna Bobojonova who is the Head of the SAC at school #3
Khuand didrict, together with four other SAC members wrote a project, “Visting
and helping poor students.” In a generd school meeting, the team gave apresentation
on their project and invited other students to participate. Students donated fifteen
pairs of clothes and seventy-five somoni in tota. SAC bought thirty pairs of socks,
forty flat cakes (bread), five packets of dry tea, and 5 kgs of sugar. The SAC team
vidted boarding school #3 of the didrict and donated the items. The boarding school
director received the students well and expressed gratitude for thar charitable action.

The new SAC at school #2 of Kolkhozobod district, Khatlon oblast fwhich opened on
December 1, 2005) has implemented severa interesting activities.  As this schoal is
located on a very busy street, members of SAC act as the traffic cop in front of their
school assuring safe passage of children
across the road. A team of twenty SAC
members from grades 9 and 10 stay on
duty in the morning before school and in
the afternoon when young dudents are
returning  home. St on a rotating
schedule, two students work the crosswalk
during each time dot. In the near future,

the students are planning to pant road
ggns before the school as wdl as
crosswvalk stripes. A mother of a 2" grade student commented, 1 work outside the
home and cannot bring my children to school. | would always worry about the
children when | sent them off in the morning. After SAC members took over this
project, | was able to relax and now | know they will make it across the road safely.”

Students safely crossing the street

SAC road police are dso taking down names and numbers of vehicles who do not
obey the crosswalk rules. Violators of the rules are being addressed by the police in
order to educate the public on the importance of obeying the safety rules. A Smilar
project was implemented by the SAC from School #14 in Khujand, Sughd oblast.

Members of the SAC at school #2 of Kolkhozobod digtrict approached the Jamoat
(village council) to get the names of four candidates, war veterans, dderly and needy
people, they wanted to assist. After getting the names, members of the SAC vist
these people once a week in order to help them clean and do yard work. On February
23, 2006, SAC members gathered their money and donated it to these people.

During ther initid trip to the Jamoat, they were asked to help updating records of
young people born between 1976 and 1987. The students gladly accepted the task.
Organized by the SAC, twenty-five students from grades 911 worked every day for
ten draght days in order to update the records. Over 30,000 names from previous
records had to be dfted through, as well as adding names of those who had
immigrated to the area. In addition to working on the census, students also worked to
rebind books and clean up the records area.

10



The Tgikigan State-based Youth Centre organized an essay-writing competition on
HIV/AIDS among schoolchildren from the Somoni didrict of Dushanbe. Hamida
Alisherzoda, a participant from IFES DSC-2005 took part a the event and won the
fird place anong al participants. Hamida Alisherzoda has been the SAC Head at
school #95, Dushanbe for two years and is one of the mogt active girls a school. The
Youth Center invited dl essay competition winners from other didricts to a training
seminar which took place in Alma-Ata, Kazakhstan. Hamida Alisherzoda, dong with
other Tgik and Kazakh peers, dtended a traning seminar on HIV and drug
prevention, children's rights, the role of youth on socid development, and other
various topics.

IFES Taikigan recelved a letter from the SAC Head from

Gymnasum #24, Khujand didrict of Sughd oblast. In the

letter, the SAC Head reported that on February 10, 2006,

Kamolzoda Munisa, an active girl from the SAC

paticipated in a regiond Olympiad of Young Technicians

organized by the regiond Educaion depatment of the

Ministry of Education of Taikisan. Munisa Kamolzoda  \nisa receiving
won first place among paticipants.  Continued mONItoring  certificate fromjuries

of Gymnasum #24, Khujand is in the new work plan of the traners. More
information will be obtaned on the activities of this SAC and its members during
upcoming monitoring vigt.

SAC members from lyceum #3 Isfara worked to collect books in order to establish a
library & their newly opened Lyceum. Through a reference, students located aretired
woman, a former employee of the culture sphere Rano Sharipovna, who possessed a
private library. The woman was quite surprised by the SAC initidive and agreed at
once to give three hundred literature books to the Lyceum library. During a medting
with gudents and Lyceum authority, the woman expressed, “In order for today's
youth to become well-educated and well-brought up with an expanded outlook, | am
willing to donate books from my home library to the Lyceum.” These students
continue looking for books from other community membersto expand their library.

The SAC a Gymnasum #6, Isfara digtrict (Sughd) established an SAC magazine
named “Dawn of Hope” Sudents publish ther magazine weekly and festure the
SAC activities and other school events.  The magazine begins with the logo “Take the
Education Light as Your Guide” The magazine continues with a dogan “SAC will
become your Guide.”

The text diagrams the structure of the SAC and the students
in charge of each department. It follows festuring the SACs
those who contributed to the charitable project which made
financid contributions to a neghboring orphanage. In
concduson, the paper announces and congratulates the
winners of an Olympiad recently organized a school. The
margin of the magazine festures an announcement cdling for
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students to create and submit short poems, rhymes and short stories as SAC plans to
publish a booklet reflecting young taents.

In the rurd community of Maschoh, there is a large percentage of girls who stop
attending school when they reach the middle grades A common problem in amilar
communities, many of these girls forego the opportunity to attend secondary school,
and only few continue to the university leve. Parents keep them home, and others
amply lose interest. The SAC in Maschoh School #11 organized a commission to
monitor attendance, focusng on young girls  Results showed tha 12 girls from
grades 7, 9 and 10 had not attended school for over a month. Organized by a SAC
member and Head of the girls 53 active girls from grades 8-11 joined together to
discuss the attendance problem. The group devised a plan to convince these 12 girls

and their parents the importance of
retuning to school.  Members from
the group met with the girls and
their  parents and explained to them the
vaue of education. It is the right
of women to attend schooal, in fact it is
mandatory through Grade 9 that they
do. Members explained; girls

need to Members of group discussing attendance problem attend school, even though
they  will mary in the future.  Along
with being a good wife and mother, it is dso important to be educated and contribute
to society.

Amazingly, after lengthy discussons dl 12 girls were persuaded to come back to
school and their parents were convinced to support them. These girls now attend the
schoadl full time and are working hard to make up for logt time.

In Panjikent didrict in Sughd oblast, SACs are working very well and are impacting
gudents in schools #1 and #15. In school #15 the SAC has been open since 2002 and
has 22 members. Since September 2005, students have implemented severd
adtivities induding organizing seminars on democracy, gender issues, labor migration
and humaen trafficking, HIV/AIDS prevention; organizing “Hamadon” (a program
where students compete based on their knowledge); assding the ederly, reading
poetry from classcd and contemporary authors, and organizing sport events. The
Head of this SAC was apaticipant in IFES Democracy Summer Camps and is quite
knowledgeable. She was greetly inspired by the summer camp traning and its
activities  The Mentor is actively connected with the SAC and provides advice on the
activities.  According to their work plan, over the next three months the SAC will
organize an SLGD event, a competition of the best pantings, best nationd clothes,
and a sdf-governing day a school. The school Director is wdl informed of the SAC
activities and supports and gppreciates the students' activities.

The Director was very pleased with the Poetry reading ceremony organized by the
SAC. He suggedts that the SAC should organize more discussons on Drugs and HIV



prevention.  During an interview, school teachers noted that the SAC bestows a
pogtive influence in the other student’'s behavior. The teachers suggest that the SAC
support students in lower-level classes and assists sudents from poor families. The
parents know a lot about the SAC activities and are pleased with their children
becoming SAC members.  They note that their children are becoming more active and
have darted thinking like eders (in a more responsible way). One father said that
brochures should be distributed or seminars should be organized in order to inspire
sudents to participate in socid activities One mother suggested that the SAC render
more assistance to poor families.

In school #1 of Panjikent didrict, the SAC has been in operation since 2002 and has
80 members. The SAC Head participated in the DSC and upon returning, shared her
knowledge with other schoolchildren. The projects this SAC has caried out include a
seminar on “Who is the active ditizen?” a day of students participaion in school
adminigration work; carying out “Hamedon” and sport competitions.  Students in
this SAC plan to continue to organize quizzes, help dissbled people, veterans and
orphans, organize genera deanings of the school and community areg organize
seminars on different themes, and edtablish a newspaper. Teachers and school
authorities have a good rdationship with the SAC and assst them with ther
activities.  One teacher expressed that they heard a lot about IFES seminars from the
SAC head and from students who participated at summer camps. During interviews,
parents expressed satifaction for a program like SAC as it makes students think
about community problems.

The SAC a Lyceum #1 of Konibodom didtrict organized a clearup campaign. The
SAC gathered schoolchildren from 7-11 classes and worked to clean the didtrict’s
park dtuated near the Lyceum. Students cleaned the area, removed garbage, plowed
around trees, and planted new trees. The authority in charge of the didrict park
expressed gratitude to the SAC and to the Lyceum administration. Moreover, this
SAC organized a competition and identified the cleanest classsoom at their Lyceum,
thus drawing the attention of the school children to cleanliness and hygiene.

The SAC a Lyceum #1 of Spitamen didtrict, Sughd oblast has been open snce
January 2005 and has 21 members. During the last five months, students carried out
severd interesting projects. They organized a ssminar on hygiene and dso a pad
concert devoted to the Hedth Year. The money collected during this event was used
to repair the school radio sysem. The SAC activists spesk about their projects
through the dl-school radio and draw attention to the SAC program. Students also
organized a competition to repar desks, chairs, and tables in thaer school, and
awarded the winners with gifts During Teachers day, the students established a
gpoecid sand for teachers, organized a sdf-governing day, as well as a concert and
play for teachers, they organized a lottery game in order to make money for the SAC
activities, and carried out computer-training classes for students from poor families.
The school teachers noted that the SAC postively influenced students behavior.
Students learned to work independently and have acquired the &bilities of identifying
and solving problems. Teachers appreciated the dudents initiative in preparing and



digributing handout materids on hygiene and disease prevention among students.
They suggest that the students render assstance to war veterans and disabled people
in addition to dl those they are currently helping. The eachers expressed gratitude to
IFES for supporting students. During the monitoring interviews, students parents
generdly noted that their children are becoming independent in solving problems and
are formulating solutions to solving sodd difficulties A parent indicated that after
joining the SAC, his child now considers providing help to eders, disabled people,
and orphans as a priority, working to benefit society.

The SAC a school #38 of Ghonchi digtrict, Sughd oblast has been carrying out
interegting activities since September 2005. Students organized to clean the school
grounds, crested a charity box and collected money for disabled people and poor
families and organized “competitions on rights’ among senior classes. According to
ther work plan, this SAC is going to organize a competition on “Student ethics,”
edablish a cdassmusaum; and organize a round-table discusson with  the
paticipation of medicd officers, teachers and activists from the village. The schoal
Director was very fond of the competitions organized by the SAC regarding the rights
among classes and appreciated sudents charity activities and deaning campagn.
During the monitoring interviews, the school Director suggested that students should
implement a project entitled “Know your podtion in society,” and expressed that he is
ready to support the SAC activities. During the interviews, teachers and parents
indicated their support to the SAC.  One mother showed enthusiasm for the club and
wanted to be involved in the SAC activities. She considers the SAC to be a relevant
committee in encouraging youth to be active and knowledgesble.  The mother
expressed  willingness to work jointly with other active women, the community
committee and the village Jamoat (Council) to organize regular consultations with the
SAC. This mother suggested that the SAC should implement a project on
“Developing Y outh Education and Culture.”

With the approaching spring season, SAC members in dmost every school of the
country are planting trees and gardens. SAC members at school #10, Qurghonteppa
darted the initiative to plant trees and shrubs around the school in effort to make it
more éttractive and cooler in the summer. SAC members collected money from
gudents, 20 dirams each, totding 156 somoni. In addition to the money collected,
many students and teachers brought trees and shrubs from their homes. Students
planted 600 trees and flowers, including 230 fruit trees, 112 shade trees, 58
evergreens, and 200 flowers and shrubs. A teacher of Uzbek language and fdlow
participant sad, “SAC members are very passonate about participating in community
and school activities. This kind of undertaking encourages other students to recognize
and understland how important it is to contribute to the prosperity of the school.” One
day a week after class, SAC members water the new greens and weed the beds. They
are proud of their hard work and their contribution to the school image.

At Gymnasum #4 of Khujand didrict, two SAC

members took the initiative to monitor the greenery in
the classooms.  Supported by school authority,
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gudents announced a “law” compulsory for every classroom to acquire at least 6-8
potted plants or flowers. The two SAC members conduct a “raid’ two times a week
checking dl the classooms.  Students from the entire school worked to support the
SAC project. Students also planted and cared for beautiful flowersin the schoolyard.

SAC Sustainability and Local Initiative

During the monitoring process, IFES observed that in the past, the clubs were not
udanable due to the lack of “handover” from one graduating presdent to the
upcoming presdent. IFES now provides persond training in each school for the
entire club induding dudents in each grade thus edablishing sudaingbility. The
monitoring results have reveded that in some SACs it is necessary to implement a re-
traning.  Often, the main issue was that these SACs had little knowledge on
fundraising for their club and projects.

During this quarter, new SACs were edablished in nine schools of Dushanbe and
DRSinduding:

Schools #34 and 88, and Gymnasium “Hilol”, Dushanbe;

School #56 and Lyceum #1, Varzob didtrict;

Schools #1 and 3, Shahrinav didrict;

School #3, Vahdat didtrict;

School #5, Hissor didtrict.

The new SACs were edtablished as a result of training groups of thirty students in
ther schools (thirty students from each school are being traned to assure
sudanability of the SACs). During the SAC trainings, students dso received SAC
manuals and additiond handout materids. At the end of this training, the thirty
participants elected the Head of their SACs, prepared work plans and began their
activities. The dection of the firs presdent or head of the SACs has dso been
modified as only students who have participated in the training and understand the
role of the SAC partake in the election.

Before each traning event in the schools, coordination meetings were held by the
IFES SBA Coordinator and the Educationa departments in Dushanbe and Didtricts of
Republican Subordination.  This same draegy is agoplied in each region in the
country. The vidgts are followed by a meeting with the school directors where the
mentor and the thirty best and most-active students are sdlected. These sdlected
dudents receive an invitation from IFES that is taken to parents in order to obtain
permisson to paticipate in the traning and in the SAC activities Mog traning
events were carried out the following day.

IFES received a letter from a school director Situated in the remote \llage of Rushon
digrict, GBAO, nating that they heard about IFES SAC program and feds it is very
rdevant. “SAC is very important for developing a hedthy civic society,” says the
school Director, “That is why, as the Director of school #31 in Nissor village of
Rushon didrict, | believe it is ided to establish an SAC and condder its work plan
and charter as a solution to the problems in the upbringing of students a school.” A



generd school meeting was organized with assisance of the IFES trainers in which
the school authority provided information about IFES civic education and student
action committees.  Students were informed about the SACs in other schools of the
region and throughout the country. Students voted to elect their SAC Head,
recognized ther Mentor, and agppointed the heads of the SAC public reation
department, finance department, and news department. Thirty Students representing
8, 9, and 10" gradesjoined this SAC and began preparing their work plan.

Following a recent IFES SAC retraning a school #20 of Shughnan didrict
(GBAO), students decided to open new SACs in their neighboring schools.  Students
successfully coordinated with authorities at school #18 and #19 in order to carry out a
SAC traning seminar with the intent of edablishing SAC's in these schools.
Students organized a presentation and shared the recently gained information from
the re-traning with their peers a schools #18 and 19. Students from school #20
prepared and sent a report to IFES trainers working in the region.  These students are
aso sudying Civic Education Textbook in ther schools which is, as they mentioned,
one of ther favorite sibjects. They requested IFES provide schools #18 and 19 with
the Civic Education Textbook.

SACs opened by DSC participants

A Democracy Summer Camp participant from 2005 promoted the creation of an SAC
in Lyceum #2 of Adht didric. A meeting was organized with the IFES Sughd
representative and trainers.  In this meeting the Lyceum Director announced and
congratuated students for establishing the SAC.  Students gppointed their Mentor and
began ther activities They fird organized a quiz on generd knowledge, caled the
“Intdllectud show” game, and at a later date, held two sports competitions. The SAC
collected money from students and awarded the winners for each event with specid
gifts Students organized a cleanup aound the Lyceum territory. The Lyceum
authority appreciated the students actions based on their own initigtive. The SAC
aso organized a poetry reading ceremony devoted to Teachers Day. All the teachers
and schoolchildren were invited to the ceremony which included poems, essays, and
admonitions about teachers recited by students.  Additiondly, sudents from this SAC
attended a meeting with a representative from the Public Relaions Department of the
Minigry of Internd Affairs and received information on crime prevention.

A DSC participant worked to open a new SAC in school #4 of Hissor district. The
DSC paticipat shared his summer camp experience and informed other
schoolchildren of the concept of dtudent action committees which operate throughout
Taikigan. Students coordinated with the school authority and established an SAC,
electing the DSC participant as the SAC Head. During the firg five months of its
exigence, the twenty SAC membes caried out severd activities including
renovatiing the school sport ground, collecting money and buying gifts for orphans,
and assgting war veterans.  Students now plan to repair desks, tables and chairs in the
classooms of the dementary dudents. Club members dso want to vidt labor
veterans and the dderly. IFES trainers vidted the school and interviewed the SAC
Head, Mentor, school authorities, parents and teachers and received very pogtive
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feedback. The SAC members and school authority showed keen interest and
requested IFES to organize more training and provide handout materids on SAC, to
which IFES complied.

SAC Re-trainings

IFES trainers carried out a SAC retraning a school #20 of Shughnan didrict,
GBAO. Thirty students including twenty-sx girls and four boys, and the SAC
Mentor participated a the re-training and recaved additiond materids and handouts
on SAC. The SAC Head reviewed the activities implemented in 2004-05, some of
which took place a the village levd. The trainers presented examples and narrated
the successes of other SACs in the country. As part of these trainings, students are
involved in thinking about the problems in ther village tha can be solved by
dudents. They receive information on how to make projects and prepare smal
budgets for their implementation.  During the re-training, students who recently
paticipated in an SLGD event shared ther experience on the work of the locd
govenment. The SLGD event was organized by IFES and encouraged the SAC
members to cary out activities in collaboration with loca government. The event
drew attention of other students and village inhabitants.

SAC re-trainings were aso successfully carried out in Khorog district school #9, and
school #27 of Roshgd’ adigtrict in GBAO. Thirty students participated in each.

Following a successful coordination with the educational department and school
authority, IFES trainers vidted the SAC of school #1 in Darvaz digtrict, GBAO for
monitoring purposes. The result indicated that students are very active in this SAC
and there is a good connection between students, school authority, and Students
parents. However, students needed to learn find raisng techniques for their projects.
The school currently does not have a sports ground. Students consider this problem
as ther firgt priority project. One of the SAC members who is the wredtling
champion at the regiond level showed enthusasm to raise money in order to open a
goort hal. IFES trainers carried out SAC re-traning invalving fourteen boys and
tweve girls and the SAC Mentor. Students obtained information on writing projects
and rasng funds. During the re-traning, students also learned about the work of
their peersin SACs throughout Tgikistan.

Education departments, loca government officids, and school authorities supported
IFES Civic education program and SAC activities. The deputy manager of the
education department expressed his satidaction with the work, commenting that last
year the committee carried out sgnificant activities which included a big clean up and
tree planting campaign in Didtrict Park, aswell as assgting war veterans.

Following the re-traning, the students organized an SLGD with the am of leaning
how the locd government functionrs as well as huilding a link between it and the
school.  Students desired to establish a sports hdl in the centre of their town.
Through organizing the SLGD, sudents obtaned permisson to use any empty
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building in the town as ther sport centre.  Students also planed to approach the locd
government for a grant in order to renovate the hal and buy sport equipment.

Students informed IFES that they will send a ful report on the rests of ther
activities as the geographicd location of this digrict and the winter transport
chalenges will not currently allow vigtation.

Young kidsjoin SAC
The successes of saverd SACs have caught the attention of many tudents in junior
grades. These students have subsequently joined the SAC.

Many SAC's have very large numbers. Some of the inflation is due to the younger
Sudent’s participation. SAC’'swho have outstanding numbers are the following:

Dushanbe Lyceum #53 with 250 members,

School #60 with 160 members;
Khujand digtrict Turkish Tgik Lyceum with 250 members,
School #12 with 69 members,
Penjakent digtrict school #1 with 80 members;
Kulyab district school #40 with 250 members,
Lyceum #1 with 80 members;
Vose' didrict school #1 with 50 members.

During the monitoring interviews a school #40 of Kulyab didrict, the school Director
emphasized that “It is just the operation of SAC that makes our school distinguished
both on knowledge, behavior and conduct.” The SAC has 250 members a this
school.  Students from lower grade classes including 6, 7, 8, and 9 conditute haf of
the club members while the rest are 10 and 11th grade students. “The lower grade
students contribute greatly to the SAC activities and take pride to carry out SAC
activities,” indicated the SAC Head, “ When the school authority respects us and
trusts us to organize school events and other activities we became well-known.
That's why lower grade students voluntarily joined SAC.” IFES Tgikigan sees this
as a success because the participation of lower grade students is a guarantee of a
longer duration of the SAC.

In addition to other activities, the club has established a charity box collecting money
for “emergency gtudaions.”  Three times in the lagt
school year, the SAC has emptied its charity box and
donated the contents for a good cause. For their efforts,
the SAC and its members have been recognized on
locd TV and ae commended throughout the town.
Lending an academic hand, SAC members donated 120
somoni from their charity box to help pay for textbooks
essentid to the learning of the dudents. They used a
portion of the money to restore digplays in various
cdassrooms throughout the school incuding the

Student showing off charity box

18



military, computer training and foreign language classrooms.

For their generous actions, the club has received recognition from a manager in the
Education Depatment, Mazarifov Abdulkhafiz.  “In the education department, we
are well aware of all the activities of the SAC and the money given to the Moscow
student as well as to the young man with mental illness. We have reported these kind
and generous actions to the executive government of the district. The work
accomplished by the SAC members is incredibly kind and compassionate. We are
very proud of their hard work and dedication.” The SAC Head prepared a booklet on

their activities and presented it to the school authority.

STUDENT LOCAL GOVERNMENT DAYS (SLGDs)

IFES Tgikisan successfully carried out the monitoring of

country.

The fdlowing chats illuminae the number of
stakehol ders monitored during the period:

Monitoring of New SL. GD

the SLGDs across the
SLGD participants and

Sughd oblast K hatlon oblast
# DI gr ICt s:I:gIJIs st:fdc;fnts go?/ft. P:I‘Z;IS a;@’E'eacr?vfe # DI gr ICt s:I:gIJIs st:fdc;fnts go?/ft. P:I‘Z;IS ig
officials rs officials che
1 | Adt 1 10 3 0 0 s
5> | Zaaabad | 1 11 6 5 1 1 | Farkhor 1 10 3 9 2
3 Miasdhon T T 11 1o 1 2 | Vakhsh 1 (10 |2 |3 1
4 [Taosa |1 |10 |0 J0 |0 3 |Koobod |1 110 |2 16 |2
5 |Sharison |1 |10 |1 |1 |1 4 |Qabodiyon [1 10 |3 |0 |0
GBAO
# DI str ICt scflzggls stfd%fnts Cftoc\)/i. P:rgrzts ﬁt'eacherosf
officials
1 | Shughnan | 2 19 10 4 2
Monitoring of SLGD by SACs
Sughd oblast K hatlon oblast
# DI gr I Ct s:ltflg;ls stjd?a;ts G#o?/ft, P:’ZLIS ﬁg # DI ar ICt S:I:ggls SILTd?ELIS éo?lft. P:roe;ts ieo;
officials che officials che
1 | Khujand 5 24 8 9 8 1 | Kurgan-Tube | 6 27 8 27 7
2 | Qarogum |1 6 3 2 1 2 | Kulyab 1 7 5 5 2
3 | Ghafurov 1 6 5 1 1 3 | Vose 1 5 3 5 3
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New SLGDs

Before the events, students received IFES-organized SLGD training and gained basc
knowledge in preparation for the event. The coordingtion with the Education
department, the locd government, school authorities, and other logisicd planning
was carried out by IFES Field Coordinators and trainers.  Authorities in the Education
department, local government, and the school warmly receved IFES' representative
and expressed willingness to participate in other IFES programs.

An SLGD event has been successfully implemented in Adht didrict of Sughd oblast
involving schoolchildren from Lyceum #2.  Ten dudents including eight boys and
two girls were hosted by sx locd government officas working in sx different
offices These were the charmen of the digrict Hukumat office, General department,
Organizationd department, Economy department, Labor depatment, and the
Committee on Women's and family affars IFES Fied Coordinator made
arangements with the Educationd depatment, the loca government, and the
Lyceum authority. Authorities from the Education department, the Hukumat, and the
Lycem in Asht didtrict proved to be very interested and supportive of the vigt from
dudents to the locd government officids in Sughd oblast. The education department
in Adht didrict showed keen interest in implementing the SLGD events and suggested
invalving Lyceum #2 where students recently opened an SAC. The Education
department authority is aware of the SAC activities in this new school.  In following
the suggedtion, the IFES representative receved a wam welcome by the SAC
members a the Lyceum. The Director expressed interest in participating in the
SLGD traning and, together with the mentor, joined Sudents in the group work
exercises.  Students were active in the discussons and demongtrated respongbility
while peforming tasks and exercises They showed an interest in learning as they
hed little previous knowledge of the work of ther local government. Students and the
Lyceum authority felt proud for being chosen as SLGD participantsin the town.

As pat of monitoring the SLGD event, IFES representatives interviewed government
officdds and showed gudents how to fill out Entry and Exit questionnares for the
event. The reaults of the monitoring indicated that students learned the tasks and
reponsbilities of the departments they worked with and the loca government in
generd. The results adso showed that schoolchildren became more aware of ther
respongbilities as sudents and citizens.  Students indicated that they will share ther
experience with friends, family, and neighbors.  In the questionnaires, students gave
recommendations to the locd officids that they have regular meetings and ae in
touch with people informing them about the government activities.

Government officids gppreciaied the organization of this event, which was the first of
its kind in the town. The Chairman of the Hukumat indicated interest and persondly
participated in the program. “It's a very genuine program for preparing future
leaders of the society. | support such an experience-exchanging activity. | am
looking forward to receiving one of the best students in my office. | wish to work with
such students’ sad the Hukumat Chairman during the interview. “Many people will
gain awareness of the work of the Local government through SLGD participants.
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They (students) will also learn on their own, many new things during one day while
working in the government offices and will be able to draw their own conclusions.
This information helps people feel closer to the local government.” A student who
paticipated in the Hukumat Chairman’'s office fdt proud as the Chairman cdled him
by his name and introduced him to vidtors as his colleague. Students learned about
the work of the office and the common vigtors that are received during the day, “I
can make a good government employee from Igbol (participant); his questions to me
were redly curious and mature. | was s0 impressed by the student’s questions. He
was so prepared and well educated; | had to think carefully about the way | worded
my response, as to make sure | was being accurate,”

noted the Charman of the Hukumat. The

Chairman indicated that <tudents learned

only about the work of some departments,

but now they are welcome to come and learn

about the other depatments function in the

Hukumat. “It changes students opinion

about government employees and the

responsibilities of the  government

authorities. It contributes to spread correct

information among other citizens,” Boboev Igbol working with Chairman, Kurbonov
emphasized the Charman. The Hukumat Anvar during the SLGD

Chairman is aware of the work of the SAC

in the town. He suggested SAC activists to come and present their work to other
departments, and advised the SAC to cooperate with the Committee on Youth Affairs
and other government depatments in order to implement activities and solve
problems in the town. The Charman made severd interesting comments during the
interview.  “I think that their active participatiion during the eections is necessary.
They dould learn that people dect persons for governmenta postions among those
who deserve the podtion. Many people rush to buy such postions through money or
through some friends, but not everybody takes these positions as a way of life to serve
other people. We government officids must give priority to serve the people.  Being
human being humanigt, should be our congant logo” sad the Chairman a the end of
the interview. The Hukumat Chairman and other officias expressed ther gratitude to
IFES Tajikistan and requested assstance in conducting SLGD events in other schools
in the town.

An SLGD event was successfully implemented in Farkhor digrict of Khatlon oblast.
Ten students induding seven girls and three boys from school #10 participated in the
event. Students worked with three government officids manegers of Personnd
Affares and Organizational Department; digtrict Hukuma Charman Apparatus, and
generd department of digtrict Hukumat chairman gpparatus. Prior to the event the
Hukumat Chairman met with the dudents wedcoming them and indicaing a
willingness to cooperate with the sudents.  Students were encouraged and felt happy
for the opportunity to be the first students in the town to enter the Hukumat
building and directly talk with local officials. The Charman welcomed IFES
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program which is beng implemented for the firg time in the didrict and cdled it
“relevant and necessary to teach students about the role of the local Hukumat.”

During the monitoring interviews the Head of the digrict Hukumat Charman
Apparatus indicated his appreciation for the SLGD program and noted a need to
involve dl youth in this type of program. “It is a good program; during my studies |
once participated in a program similar to this. Maybe that helped me to reach to this
position today,” says the locd offidd, “Such programs prepare students in
developing their civic education. They will have more initiative in choosing their
profession.” The Head of the district Hukumat Chairman Apparatus recommends that
dudents improve their knowledge, learn the government laws, become active in
socid activities, and cooperate with loca government in order to become active and
informed ctizens  Other officids dso requested implementing SLGDs involving dl
the schools, including town and village schools.  “Through this method youth can
become active citizens and be aware of their rights and responsibilities’ emphasized
the Manager of Pesonnd Affares and Organizationd Depatment during the
monitoring interview.

SLGDs Designed and I mplemented by SACs
An SLGD event was successfully implemented by the SAC of school #2 in
Kolkhozobod district, Khatlon oblast on December 23, 2005. During SLGD, ten
gudents including seven girls and three boys worked in five departments of the locd
Hukumat:

The Labor department;

Department on Women's ffairs;

Department on work with teenagers;

Socia department;

Office of Deputy Chairman on Ideologicd activities of the district Hukumat.

The students were received by Managersin dl of the departments.

A SLGD event was implemented by SAC members from school #9 of Qurghonteppa
digrict of Khatlon oblast. In this case, the SAC dudents took the initigtive to
organize a vigt to the locd government officids.  Fve students, all active girls from
this SAC participated in this SLGD. The IFES trainer accompanied the students to
coordinate with the Educational department. Students were interested in learning
about the work of the Educational department in the loca government and therefore
decided to cary out the event there. They worked with the Manager of the
Educationa Department and were introduced to the department’ s activities in detall.

In preparation for this vist, students attended the SLGD training organized by IFES
traners exclusvedy for this group of dudents. The School Director expressed
grdtitude to IFES for organizing trainings which hdp sSudents meet with locd
offidas and build connections with the locd government. Students shared their
experience with other students.



An SLGD event was successfully implemented by the SAC school #14, Qairogum
digrict Sughd oblast. Six students and three local gvernment officids participated in
the event. Students were received in three departments of the loca government
induding the Organizationdl and Personnd department, the Committee of women's
and family affars, and the Labor Center.

Another SLGD event was successfully implemented on March 28, 2006 jointly by
SACs from Lyceum #3 and Gymnasum #6 of Idfara didrict. Ten students including
five from each school participated in the work of five departments. Both, students
and government officids would like to continue organizing this type of event on ther
own and expressed a warm gratitude to IFES for introducing the SLGD event. The
Chairman of the ISfara district Hukumat said:

“1 am very elated for this program and always will support it. This program meets
the demands of today and establishes background for a democratic society. The
district Hukumat’ s door s are always open for such events”

An SLGD event was jointly implemented by SACs from Schools #20, 15, 18 and
Gymnazium #4 of Khujand didtrict (Sughd oblast). Twenty students were hosted by
the following Loca Government officids in the departments:

1. The Prosecutor’ s assstant -Pochomulloeva Matluba;

2. The Head of the Citizen's State regidtration office- Tohirova;

3. Wedding House director Sulaimonova Bashorat;

4. Socid security office— Qodirova Oqila;

5. The Head of the Education Department of Khujand digtrict -Khodjaev
Nurullo.

DEMOCRACY SUMMER CAMP (DSC)

IFES Taikisan sarted preparations for the DSC program. |IFES School-based
Activities Coordinator worked to prepare a DSC application form and distributed it
among students in dl regions. IFES Tgikisan consdered a number of qudified loca
NGO partners with whom to work during the event.  One main NGO partner will be
respongble for coordinating dl activities involved in the program. In response to the
announcemert four NGO candidates applied. NGOs will be invited for an interview
and IFES will sdect the mogt qudified to implement the summer camps, based on
past experience and the potentid to hand off the program to them for future
implementation. DSC Application forms have aready been distributed to &l regions
of Tgikigan. Students from GBAO filled out the applications and trainers will sdect
students from this region.

IFES civic education team prepared a follow-up questionnaire for DSC participants.
The quedtionnaire is designed to collect information on DSC participants activities
aiter the summer camp trainings in 2005. The monitoring of the DSC participants
was included in the further work plans of IFES' trainers.



STUDENT CONVERSTATION CLUBS (SCCs) AND STUDENT
PARLIAMENT DAYS (SPDs)

The IFES team worked to prepare plans for SCC & SPD program. Chief of Party
Katherine Muler supervised the team in planning the implementation of a workshop
for SCC members fom different universties. The idea is to bring SCC Heads and
some of the most active members from different univerdties (of different regions)
together and involve them in discussng the SCC program. At the end of the
workshop the students are expected to produce the following:

» Regulaions,

= List of topicsto be discussed through SCC;

= Survey to find guest speakersfor SCC events;

=  Work plan

IFES put an announcement in the press and hired a specidized traner from IFES
locad NGO partner Pulse as a potentid candidate on Management and Leadership in
order to organize the implementation of the workshop. The trainer will prepare a
Manual on SCCs and, during the workshop, provide traning on management and
leadership and the structure of the SCC. The IFES team worked to prepare a scope of
work for the trainer, and prepared a budget for the event.

The IFES team discussed plans for the SPD  progran which will indude
implementation of Sx SPD events before the end of the semester a each Universty.
As IFES submits the Handbook on Human rights to Mglis Oli some of the SPD
events will feature the discusson of Human Rights as per the interest of students and
Paliamentarians. The SCC workshop and SPD events will be organized during the
next reporting quarter.

I1. MATERIALS PRODUCED

» Handbook: Teaching Civic Education through Interactive Methods of Teaching
» Follow-up questionnaire for DSC participants

» Trandation of the Handbook on Human Rights for Parliamentarians

» DSC Application Form

V. PARTNERS

IFES PR & Communication Coordinator worked to prepare a Newdetter on IFES
programs and activities. The newdetter describes dl current IFES activities and
some dection programs implemented during the parliamentary dections of 2005. For
each program, there is an informaive explanation, the program’s achievements and
future plans. The newdetter is intended for governmentd officids, such as minigers,
presdent advisors, and heads of Hukumats with the god to market IFES' activities.
It also can be used for donorsto sl IFES' programs.
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MAJLISI OLI AND THE INTER-PARLIAMENTARY UNION

In response to the specia request made by the Minisiry of Foreign Affairs to IFES,
IFES Taikisan presented a request to the British Embassy to obtain funding to
trandate, edit, and print the “Handbook on Human Rights for Parliamentarians’
prepared by the Inter-parliamentary Union. Upon recelving the formd request from
the Mglis Oli and the gpprova of these funds from the British Ambassador, IFES
Tgikigan hired two independent translators and carried out the trandation.
Bavriddin Alavi who is working as trandator/editor coordinated the trandation and
editing the texts and IFES' IT specidis worked in the designing and formatiting of the
texts and pages. IFES announced a tender to print the handbook and is currently
waiting to receve gpplications from printing companies. The handbook provides
information on the meaning of human rights and the obligations the government
contracts when dgning and raifying human rights tresties It aso contans
suggestions for actions that parliamentarians and their members can take to contribute
to the implementation of the human rights treaties.

V. OTHER

FOLLOW-UP MEETING WITH MINISTER OF EDUCATION

Chief of Paty Katherine Mller mantans a regular meeting schedule with the
Minigry of Education to update it on IFES' current activities and future plans.

Khayol Boboev, Head of the Centre for Strategic Research and Implementation of the
Project for Devolvement of the Education a the Minisry of Educaion of the
Republic of Taikigan, informed IFES that the Minisry of Educeation plans to
participate and work during the upcoming presdential election. Khayol Boboev
indicated that most of the poll workers are school teachers, therefore the Ministry
plans to launch any dection project that could be worked in collaboration with
teechers and IFES Tgikistan. Duing the meding, Boboev aso pogtivey
characterized the trainers that were involved in the thirty-two teachers trainings
across the country. IFES received recommendations to get these trainers involved in
further projects.

CHIEF OF PARTY IN IFES’ DC OFFICE

On January 12, Michael Svetlik, Tom Wood, Anthony Bowyer, and Katherine Miler
met with Department of State and USAID dficids together with the US Ambassador
to Tgikisan, Richad Hoagland, to update on IFES' Tgikistan activities and discuss
future support to the civic education programs and possble work in eections
assstance for the up-coming Presidentia eections.



During this period, IFES hosted two mayors from

Tgikigtan to tdk about ther role in promoting

democracy in  ther communities. Mirdi  Olimov,

charman of the Tavildara Didrict in Rasht Province, and

Emin Sanginov, charman of Konibodom, were in the

United States for three weeks as part of the International

Vidgtor Leadership Project organized by the U.S.

Depatment of State.  Katherine MUller encouraged the

mayors to ligen to their condituets and empower

citizens to paticipae in governance and community deveopment. She adso
explained that the mayors would benefit by educating young people about their rights
and responshilities as citizens and encouraging them to take an active role in thar
societies.  IFES informed the mayors of the civic education program for youth and
eections assgance to Tgikigan's Centra Commisson on Elections and Referenda
Tom Wood, IFES program officer for the Kyrgyz Republic and Taikisan and
Anthony Bowyer, program manager for Centra Asa, aso took part in the discussion.

VI. ISSUESAND CHALLENGES

Looking ahead, both in programmatic and sudanability terms one overarching
chdlenge is to ensure that the IFES civics program, an unprecedented success in
introducing a nationaly-accepted civics text into pilot high schools nationdly in
sevead languages with full government support and a complimentary series of
outreach programs, is postioned to move out into, and impact, the wider naiond
high school sysem after recent months of high speed momentum.  Building on the
gngular degree of Government buy-in for a donor-funded textbook project, it would
be a log opportunity if the textbook program ended with the pilot phase. Other
successor programs could focus on extending the curriculum development or on
working in the university sysem.

For the next Quarter, in this context, IFES is planning to print the second volume of
the textbook, deding with rdevant issues such as gender and women's participation
as wdl as dections — crucid topics in an dection year. Panning of summer camps
will also need to proceed apace as well as mapping out additiond codt-share eements
to endble full printing of the second part of the civics text and accompanying teacher
traning menuas. IFES is working to ensue eventud sudainability by involving
Tgik NGOs in the implementation process where at dl possble — for example, the
NGO Pulse carried out teacher trainings for IFES and others will dso work on aspects
of the summer camp program in the next Quarter.

VII. PERFORMANCE MONITORING
Performance Indicator Definition & Data Datafor Q-2 | Datafor Q- Fgﬁ?:‘:(E(():BTAI\CS)EER
Indicator Unit of Measure Source of FY06 1+2 of FY06 WORKPLAN
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Civic Education Textbook and Course

# of New Students
Participating in the
Civic Education

Student Participation
and Reach of the
Textbook and New

Participating
Schools

New students
to be
introduced to

New students
to be
introduced to

13.500 new students
from 450 schools
participating in the

Course Teaching book upon book upon project
M ethodol ogies printing and [approval,
distribution. |gained in
November,
and Teacher
Training, to
take placein
January 2006.
# of New Teachers |Teachers participated infReport on |31 teacher Trainers 15 teacher trainings
trained for the Civic |thetraining trainings.  [trainingswere (trained. 31
Education Course list of conducted and|teacher
participants |505 teachers [trainings; 505
participated. |teachers
155 women
and 350 men
participated.
Student Action Committees (SACs)
# New Students Student Participation |Teachers/ [150 new 1128 new 800 new students
Participating in and Reach of Mentors students: 65 |students:
SACs (# of Women) |Extracurricular Civic girls 608 girls
Education Activities
#of SACsFormed |Reach and Activeness |Teachers/ [5new SAC1 (40 new SACs |30 new SACsin 10
(# of Activities) of SACs Mentors new in 13 new additional
community communities |communities.
(Hissor school Onenational SAC
#4) exchange conference
held
Student L ocal Government Day (SL GD)
# of Students (# of |Student Participation [IFES 41 new 111 new 150 new students
Government and Reach of students students
Officials) Extracurricular Civic 4newSLGD  |11new SLGD |15new SLGD
Participating in Education Activities 12SL.GD by |17SLGDbhy |23 SLGD by existing
S.GD That Promote Real-Life existing SAC |existing SAC [SAC
Learning
# of Hitson the Awareness and Interest|IFES
Website in |FES Resources
Student Conver sation Clubs and Student Par liament Day
# New Students Participation and |IFES 3 SCC events |Increase number of
Participating in SCCs (# |Reach of SCCs were conversation clubs to
of Women in SCCs) conducted 75 studentsin each at
78 students |7 universities.
#of New SCC Events |Reach of SCCs  |IFES 3 SCC events |3SPD
were 25 students
conducted participated in each

event

Democracy Summer Camps
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# of Students Applying [Student IFES 3 national camps
for Summer Camps (# |Participation, 1regiona camp
of Participants) Awareness, and 300 participants
Interest in
Extracurricular
Civic Education
Activities
% of Studentswitha  |Increased IFES % of students with
Better Understanding of |Understanding of better understanding
Democratic Vaues the Rights and of democratic values
Responsihilities
of Citizens Who
Value Democracy
% of Students Impact or IFES % of students who

Expressing Interest in
Civic Activism

Extracurricular
Civic Education
Activities on
Behavior

demonstrate improved
civic activism
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